CONG TY CP THONG NHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

Sé: 05 /BC-HDQT Tréng Bom, ngay 04 thdng 3 ndm 2021

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020
VA KE HOACH NAM 2021

Kinh giri: Quy C& ddng Cong ty
Can cu Diéu 1&, Nghi quyét Dai hdi ddng ¢b dong nim 2020, Hoi ddng Quan

tri Céng ty C6 phin Théng Nhit xin bdo céo két qua hoat dong kinh doanh nam
2020 va ké hoach nim 2021 cua Cbng ty cu thé nhu sau:

PHAN 1

KET QUA HOAT PONG KINH DOANH NAM 2020

1/ Thure hién cac chi tiéu co ban:
Két quéa hoat dong kinh doanh 2020:

Ké Thue Thue So sdnh véi (%)
STT Chi tiéu hoach hién hién Ké Nim
2020 2020 2019 hoach | 2019
1. | Téng doanh thu 295,555-1 335.559| 203.124 | 113,54 | 165,20
2. | Tong chi phi 161.358 | 155.504 | 100.206 | 96,37 | 155,18
3. | Loi nhuén truée thué 134.197 | 180.054-| 102.918 | 134,17 | 174,95
4. | Thué TNDN 25914 | 34.465| 17.893| 133,00 192,62
5. | L¢i nhugn sau thué 108.282 | 145.588 | 85.024 | 134,45 | 171,23
6. | Phan phbi cb tirc (50%) 41.000 | 41.000 | 41.000| 100,00 | 100,00

2/ Cong tic dau tu:

Trong ndm 2020 Cong ty tép trung cic cong tac dau tu xdy dung du 4n Khu
Trung tdm Dich vu KCN gbm céc hang muc: X4y dung nha lién ké, biét thy tho va
nha chung cu phuc vu céng nhan KCN (Block CC6); 1ap B4o céo nghién ctru kha
thi du 4n dau tu Khu nha chung cu phuc vu cong nhén tai 6 ddt CC1B, CC2 (dién
tlch 48.871,8 m’, 1.340 cin ho) R1eng Dy 4n KCN Bau Xéo trong niam 2020 chu
yéu hoan thién stra chita, gia c6 mot sb hang muc ha tdng, bao vé méi trudng.
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Gia tri thuc hién diu tu xdy dung co ban nim 2020 dat 28,71% so véi nghj
quyet Dai hoi dong co dong, twong tng 85,53 ty déng/297,96 ty dong.

Lily ké dén ngay 31/12/2020, tdng gié tri thanh todn diu tu ciia KCN 13
459,67 ty déng (trong d6 chi phi bdi thuong 1a 161,07 ty ddng) so véi téng mirc
dAu tu dugc duyst 12 673,69 ty ddng, dat ty 18 68,23%. Téng gié trj thanh todn diu
tu cua Khu Trung tim Dich vy 12 338,86 ty ddng (trong d6 chi phi bdi thuong va
st dung dat 1a 149,99 ty ddng) so véi tdng mic diu tu dugc duyét 13 842,48 ty
dong, dat ty 18 40,22%.

3/ Cong tic khac:

- Hoan tat chuyén nhuong quyén sit dung dat va cép Gidy ching nhén quyén sir
dung dit giai doan 2 ciia du an Khu TTDV cho khach hang theo quy dinh.

- Hoan tat thii tuc du didu kién bén nha & hinh thanh trong tuong lai ctia nha lién
ke, biét thy du 4n Khu TTDV, Céng ty di va dang ky két Hop dong véi khéch hang
theo quy dinh.

- Hoan tat c4c thi tuc xéc nhan du didu kién mé ban, cho thué va xéc nhén déi
tuong mua, thué tai khu nha chung cu phuc vu cho céng nhian KCN (giai doan 1 -
Block CC6, 107 cin ho).

- Thye hign thu tyc wu dai dau tu déi véi dién tich 3,4ha (KCN) tai Cuc Thué
tinh; C6 van ban giri UBND tinh thu hoi chi phi da dAu tu dbi véi quy ddt Nha & x3
héi (Khu TTDV) ban giao lai cho dia phuong.

- Trién khai thu tuc xin chép thudn diu tu, phé duyét dy 4n phit trién nha & tai
6 dat CC1B, CC2 (4,8ha) Khu TTDV.

- Trién khai x4y dung nha lién ké, biét thy (nha thd) déi véi cac 16 dat phai
xdy dung nha & sau khi ky két Hop dong mua bén nha hinh thanh trong tuong lai
v&i khéach hang.

- Trién khai cic thu tuc dau tu xay dung cac hang muc: Trudng mim non (16
C8); Cra hang Thuong mai Dich vu (16 C10 va C1 1)

- Ky két lai Hop ddng xir ly nuée thai véi cde DN trong KCN cho phu hop véi
cc quy dinh vé bao vé méi trudng.

- Thuc hién xong viéc céi tao, xay dung cong trinh phong ngira, tmg phé su ¢
mai trudng cho hé thng xir ly nuée thai tp trung ctia KCN Bau Xéo.




PHAN 2

KE HOACH KINH DOANH NAM 2021

1/ Ké hoach cic chi tiéu co ban: (Chi tiét phu luc 1 kém theo)
(Pvt: triéu dong)

STT Chi tiéu Kézgg‘i“h Thggzl(‘)ié“ TV 1§ %
I/ | Doanh thu 268.392 | 335559 | 79,98
I/ | Chi phi 195.024 155.504 | 125,41

III/ | Loi nhuén trude thué 73.367 180.054 | 40,75

IV/ | Thué TNDN 13.939 34465 | 40,44

V/ | Loi nhuén sau thué 59.427 | 145588 | 40,82

VI/ | Phan bd l¢i nhuin 63.911 92.442 | 87,53
1. | Quy dau tu phdt trién. 17.828 43.676 | 40,82
2. | Quy khen thuéng phiic loi 3.300 3.398| 97,10 if
3. | Thuéng cho HDOT&BKS (02%) 1.188 2911 4082 C;IT;
4. | Thudng cho Ban Diéu hanh (1%) 594 1.455| 40,82 | i
5. | Phdn phéi cé tirc (50%) 41.000 41.000 | 100,00

Ké hoach kinh doanh nim 2021 dwge xiy dung thdp hon két qua thue
hién nim 2020 12 do cdc nguyén nhén sau:

- Doanh thu va loi nhuén nim 2020 ting d6t bién 13 do viéc ghi nhan doanh
thu va loi nhuin tir chuyén nhuong quyén su dung dat nén du 4n Khu Trung tdm
Dich vu.

- Trong ndm 2021 khéng cdn doanh thu tir chuyén nhu'cmg quyen sir dung dét

nén ma chi con mdt phin doanh thu tir chuyén nhugng nha gin lién véi dit & nén
ty sut lgi nhuan trén doanh thu khong cao nhu niam 2020.

- Viéc tim kiém dy an méi gip rat nhidu khé khin trong tlep cén quy dat vi
phai thong qua ddu gid quyén sir dung dat trong khi DN nho, vén diéu 18 va vén ty
¢6 thip nén khong du ndng luc tai chinh dé tham gia diu gia.

2/ Ké hoach diu tu:

- Viéc trién khai déu tu x8y dyng dugc thuc hién trén co s& hoan thién tiép cac
cong trinh d& dang nim 2020 ctia KCN va Khu TTDV chuyén sang vo&i gié tri 35,89

ty ddng. Dong thai tiép tuc dAu tu hoan thién cac hang muc con lai cia KCN va Khu
TTDV véi tong gié tri 217,39 ty dong.




- Viéc xéc dinh tién db va ké hoach gidi ngan céc cong trinh nim 2021 s&
dugc tinh todn cu thé phi hop véi difn bién clia qué trinh trién khai diu tu X4y
dung KCN va Khu Trung tdm Dich vu.

(Chi tiét phu luc 2 kém theo)

- D& dam béo can dbi di ngudn tridn khai du 4n, han ché dén mitc 1] da phai
vay von tir céc té chirc tin dung, ngoai vén tu cé, Cong ty s& huy dong vén gop tur
khéch hang dam bao cho nhu ciu diu tu nam 2021.

(Chi tiét phu luc 3 kém theo)

3/ Cac gidi phap thuc hién:

3.1/ Gidi phdp ngén han:

- Kiém soat chit ché cdng tac dau tu va tiét giam t6i da chi phi nhim bao dam
két qua kinh doanh d3 d? ra cho Cong ty, tap trung mot s6 nhiém vu chu yéu sau:

- Tép trung dau tu xdy dung hoan thién c4c dy 4n thanh phin cia du 4n khu
TTDV theo quy hoach dugc duyét dam bao du didu kién kinh doanh, chuyén
nhuong theo quy dinh. Cu thé nhu sau:

+ Déi voi dat & chung cu: Céng ty hoan tat cac thu tuc nghiém thu, da diéu
kién chuyén nhuong (Block CC6) va ky két Hop ddng véi khach hang theo quy
dinh. Tiép theo s& thyc hién céc thd tuc x4y dung Block CC5 va tim kiém khach
hang cho thug, ban theo ding quy dinh.

+ Dbi véi cac cong trinh dich vy nhu Truong mam non, cra hang thuong mai
dich vu: Cong ty dau tu x8y dung, tim kiém déi tac chuyén nhuong cong trinh hodc
lién két dAu tu theo dung quy dinh.

+ i véi cac loai dat cong cong dich vy nhu: Trung tdm thuong mai dich vy,
nha van hod, buu dién, nha hang, khach san, phong kham da khoa: Cong ty tim
kiém dbi tac chuyén nhuong quyén st dung dt hoic lién két diu tu theo dung quy
dinh. '

+ L4p thi tuc dau tu x4y dung d6i véi cac 16 dht xdy dyung chung cu cho cong
nhén CC1B, CC2 cta Khu Trung tdm Dich vu theo dung quy dinh.

- Tép trung thuc hién tét cong tdc bao v&€ méi truong: Kiém soat chat viéc xa
thai cia cadc Doanh nghiép, khong dé nuée thai vé Nha may XLNT vuot kha ning
xu ly ciia Tram. Trong muia mua phai thudng xuyén kiém tra hé théng thu gom nudc
thai, nuéc mua cia cdc Doanh nghiép, dam bao dugc téch riéng biét khéng dé xay ra
hién tugng nudc thai 1an vao hé thdng thoat nudec mua va nguoc lai.

- Pay manh céng téc bdi thudng giai phéng mit bang ciia KCN dé c6 quy dét
sach cho thué.

- Tim ki€ém va trién khai dau tu céc du 4n méi.




- Tap trung thu héi cong no va 1ai chém tra clia Cong ty TNHH Jooco Dona va
Céng ty TNHH Buwon Vina.

3.2/ Gidi phdp trung va dai han:

Cong ty s€ tap trung x4y dymg chién luge kinh doanh 05 nim va dinh hu'ong
10 nim tiép theo nhim dam bao dinh huéng Céng ty phat trién én dinh va bén
viing trén co s& d6 d& ra k& hoach thyc hién cho timg nim cu thé. Trong d6 Cong
ty tip trung thuc hién mét sb dinh hudéng sau:

- Tiép tuc phat trién linh vuc ddu tu va kinh doanh co s& ha ting KCN cén tép
trung deo bam kién ngh1 nha nudc cho phép lam chi dau tu KCN Bau Xéo 2, dong
thoi nghién ctru @ xuét 1am chu dau tu cac KCN trén dia ban tinh Pong Nai néi

riéng va ca nude ndi chung wu tién cac KCN duge quy hoach trén dién tich dit
dang trdng cay cao su.

- Tim kiém quy dét phét trién dy 4n bAt dong san trong d6 tip trung nhin
chuyén nhuong quy d4t hodc tham gia du gia quyen str dung dit c6 dién tich tir
05ha-10ha phat trién dy 4n, ben canh d6 tim kiém nhiing dy 4n 16n dam bao tinh
kha thi d& xut Dai hoi ddng cb dong cho phép thuc hién ddm bao muc tidu phat
trién bén viing cua Cong ty.

Trén day 1a két qua hoat dong kinh doanh nim 2020 va k& hoach nim 2
cta Cong ty Cb phén Théng Nhét, xin béo cdo trude Dai hoi va xin cic dai
cho y kién dong gép thém giup Cong ty trong qua trmh xdy dung va phat tf 1€n
nhim mang lai hidu qua thiét thuc cho Cong ty va céc cb dong.

Trén trong./.
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PHU LUC 01

KE HOACH KINH DOANH NAM 2021

(Pvt: Péng)
Ty 18 KH
ST maiss | mmas | i
(%)
I/ | Tong doanh thu 335.559.479.374 | 268.392.247.203 | 79,98
A/ | Khu cdng nghiép 99.611.734.148 | 87.227.246.387 | 87,57
1. | DT bén hang va dich vy 75.348.470.970 | 77.027.246.387 | 102,23
- Tién thué dét 4.250.005.328 | 4.575.762.403 107,66
- Phi sir dung ha tﬁng 37.855.791.497 | 39.364.970.736 103,99
- Phi quan ly 11.737.495.536 | 11.900.025.823 | 101,38
- Cép nudc sach 16.131.650.300 | 16.153.028.800 100,13
- Xir Iy nuée thai 5.289.473.763 | 5.033.458.624 | 95,16
- Cho thué vin phong 84.054.546 - - Axe
2. | Thu nhip khic 24.263.263.178 | 10.200.000.000 42,9;@?“ c/o;
- DT hoat dong tai chinh 20.735.442.041 | 9.200.000.000 44#{{( céi I
- Thu nhép khéc 3527821137 | 1.000.000.000 | 2835\ THON
B/ | Khu Trung tim Dich vu 235.947.745.226 | 181.165.000.816 7678\/\\’:\‘;
Khu TTDV 235.947.745.226 | 181.165.000816 | 76,78 |
I/ | Tdng chi phi 155.504.966.080 | 195.024.446.781 | 125,41
A/ | Khu céng nghiép 61.970.655.772 | 66.716.422.768 | 107,66
1. | Gi vdn ban hang 38.993.966.965 | 41.388.708.561 | 106,14
- Tién thué d4t va ha tAng 18.134.636.163 | 21.800.000.000 | 120,21
+Tién thué dit KCN Bau Xéo 2 1.861.955.342 | 1.861.955.342| 100,00
+Phdn bé chi phi béi thuong, san nén,.. 2.760.518.925 |  3.200.000.000 | 115,92
+ Khdu hao ha ting KCN 9.437.416.391 | 10.457.666.989 | 110,81
- hff, ;fi’,;;’:j’gaff; :;fgiﬁi £ Ci‘]f,"” 4.074.745.505 |  6.280.377.669 | 154,13
- Gia v6n nuée sach 15.712.639.386 | 15.291.315.830 | 97,32
- Gid vén xir Iy nuéce thai 5.146.691.416 | 4.297.392.731 83,50
2. | Chi phi tai chinh 1.912.960 500.000.000 | 26.137.5
3. | Chi phi quan Iy doanh nghiép 22.966.775.847 | 24.827.714.208 | 108,10
4. | Chi phi khac 8.000.000
B/ | Khu Trung tim Dich vu 93.534.310.308 | 128.308.024.012 | 137,18
Tién sir dung dét, diu tw ha tAng 66.140.947.140 | 19.793.329.966 | 29,93




Chi phi xdy dung nha 22.257.266.650 | 102.514.694.047 460,59
Chi phi quang céo, tiép thj 1.303.438.750 1.000.000.000 76,72
Phi chuyén nhugng quyén sir dung dét 1.151.531.871 | 1.000.000.000 86,84
Chi phi cham séc bao dudng cay xanh,
bao quan va duy tu bao dudng ha tang, 2.681.125.897 4.000.000.000 149,19
dign chiéu sang
Chi phi quan 1y chung - - -
III/ | Loi nhuén truéce thué 180.054.513.293 | 73.367.800.422 40,75
Loi nhuén KCN va hoat dong khac 37.641.078.376 | 20.510.823.619 54,49
Loi nhuan TTDV 142.413.434.918 | 52.856.976.804 37,12
IV/ | Thué TNDN 34.465.800.974 | 13.939.882.080 40,45
V/ | Loi nhuén sau thué - 145.588.712.320 | 59.427.918.342 40,82
VI/ | Phén b l¢i nhusn 92.442.684.462 | 63.911.213.053 69,14
1. | Quy Dau tu phét trién 43.676.613.696 | 17.828.375.503 40,82
2. | Quy Khen thuéng, phic lgi 3.398.409.396 3.300.000.000 97,10
3. | Thudng HDQT + BKS (2%) 2.911.774.246 1.188.558.367 40,82
4. | Ban diéu hanh (01%) 1.455.887.123 594.279.183 40,82
5. | Phén phéi cb tirc (50%) 41.000.000.000 | 41.000.000.000 100,00




PHU LUC 02

CAN POI NGUON PAU TU NAM 2021

(Pvt: Pong)
Stt Dién giai Gia tri Ghi chi
I/ | NGUON THU 623.748.875.485
1. | Tién mit va céc khoén tuong duong tién 357.762.467.370
2. | Thu tién ndp 14n dAu ctia cac DN thué lai dét 66.000.000.000
3. | Thu tién str dung ha tAng, thué dét, quan 1y KCN 39.364.970.736
4. | Thu tién dy 4n Khu TTDV 129.134.949.955
5. | Thu tién ban nuéc sach 16.153.028.800
6. | Thu phi xir Iy nuéc thai 5.033.458.624
7. | Thu hoat dong tai chinh & thu khac 10.300.000.000
I/ | CACKHOAN CHI 360.663.798.683
i ;11";1;1;}111 :(::’i;mc;lgzcéi.c cdng trinh x4y dung chuyén 35.895.231.677
2. | Diu tur theo ké hoach XDCB nim 2021 217.397.524.230
3. | Chi cd tirc (dot 2) nim 2020 16.400.000.000
4. | Chi khen thudng, phic loi 3.753.404.915
5. | Chi phi mua nuéc sach 15.291.315.830
6. | Chi phi xtr Iy nuéc thai 4.297.392.731
7. | Nop tién thué dit, thué TNDN va GTGT 24.958.882.080
Chi hoat dong thudng xuyén (chi phi quan ly,
8. | quan tric méi trudng, duy tu, bao dudng ha tang 42.670.047.220
& cdy xanh, stra chita nho).
I/ | CAN POINGUON (I-1I) 263.085.076.802




PHU LUC 03

KE HOACH PAU TU XAY DUNG CO BAN NAM 2021

(Dvt: dong)
Gik ik Ngu(’in vbn thue hién
1 rl we
Stt Hang muc cdng trinh Ty 2 Von huy djng
hi¢n dau tw Von tir c6 Lhbhhing
CONG TRINH CHUYEN TIEP
b 231. .027.231. .868.000.000
A [GANG NAM 2021 35.895.231.677| 28.027.231.677|  7.868
I. [KCNBAU XEO 6.548.756.597|  6.548.756.597
Tu van thiét ké, thAim tra, giam sat,
1. fthanh todn gid tri con lai theo hop| 5.984.756.597 5.984.756.597
dong, bao hanh
Thi cong san nén KCN Bau Xéo 1 -
2. |GD2 (Dién tich dét thu hdi 2,5 ha  564.000.000 564.000.000
trong phuong 4n boi thuong dot 4)
II. [KHU TTDV KCN BAU XEO 29.346.475.080, 21.478.475.080,  7.868.000.000
Tu vén thiét k&, thém tra, gié tri bao
I 665 tinh 3.435.660.0000  3.435.660.000
2. (X8 dung khu nha chung cw chol 11 10 471 015l 11497471915
cong nhan: Block 6
X4y dung nha xe va ha ting k§ thuat N
3. |khu nha chung cu phuc vu cong nhan| 6.351.200.000 6.351.200.000 n?\
- giai doan 1 : \dﬁ
Xay Ip, lp dt thiét bj dudng day va Hl
A " . - ‘ { /j_
4, Rt it o = iat COPE URENIIN . 8410065k 194043165 ¥
chung cu phuc vu cong nhén - giai 74
doan 1
Xay dyng nha lién ké, biét thu (nha
5. (h6) - siai doan 1 (09 cin nha) 7.868.000.000 7.868.000.000
p. [CONG TRINH TRIEN KHAL, .0, o500 90730282834 126658241396
NAM 2021
1. [KCNBAU XEO 30.960.000.000, 30.960.000.000 0
1. [Tu vén déu tu x8y dyng 600.000.000 600.000.000
2. [Dén bu giai phéng mit bing 12.000.000.000,  12.000.000.000
Dudng song hanh bén phai QL1A
(Truée cong cong ty Thai Nguyén):
3. Giao thong, thodt nuéc mura, thoat 130.000.000 L0000
nudc thai.
Dudng song hanh bén phai QL1A
4. |doan tir cong Cty Woosung dén 50.000.000 50.000.000
duomg s6 9A: Cay xanh.
5. |Pudng sb 8A-doan 1, 2 (tir coc H3 150.000.000 150.000.000
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dén DS 9A): Céy xanh.

Tréng cdy xanh cich ly KCN Bau

6. [Xéo véi ranh phia Déng KCN (xa 60.000.000 60.000.000
Téay Hoa).
San nén KCN giai doan 3, 4, mét sb
7. |dién tiCh thuoc giai doan 2 sau khi| 2.100.000.000 2.100.000.000
thu hdi dugc dat.
Duy tu sita chita, nao vét hé théng
8. [thu gom nudc mua, nuéc thai, duong| 4.500.000.000 4.500.000.000
giao thong KCN, Tram Bom ting ap
9. |Hang rao KCN, Tram XLNT. 3.750.000.000 3.750.000.000
San nén khu dat doc dudng song
10. |hanh bén trai QL1A (ranh Cong ty 500.000.000 500.000.000
Shing Mark dén 6 t& Hyundai).
Trong cdy xanh cach ly KCN Bau
11. [Xéo 2 v6i QL1A (doan thude Coéng 600.000.000 600.000.000
ty Pou Sung).
12. |Ha tAng k¥ thuat 16 dét N2. 3.500.000.000,  3.500.000.000
13, [L# ai DIM:do vie b0 eung nganhl o 000 50 el ** 3. 600/000.060
nghé ctia KCN.
II. [KHU TTDV KCN BAU XEO 186.437.524.230| 59.779.282.834 126.658.241.396
1. [Tu vén déu tu xfy dung. 5.497.179.378]  5.497.179.378
Xéy dung khu nha chung cu cho
2. |cOng nhén: 1 block nha chung cu -| 23.331.511.935 6.999.453.581| 16.332.058.355
Block CCS, ha ting k thuat.
3, [KAy dung nha lién k&, bidt the (1331115 100 000 019l sas36058.475 80.584.591.442
cén nha tho).
4, f%’ g TIIOng mii fon (008 oo b bR 000] 6975000000 1o 0% 6o
X3y dyng Cira hang Thuong mai
55 Dich vu (C10 v& C11), 19.234.720.000 5.770.416.000( 13.464.304.000
TONG CONG 253.292.755.907| 118.766.514.511| 134.526.241.396
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