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- Can ctr chiic nang, nhiém vu va quyen han ctia Ban kiém soét quy dinh tai
diéu 38 Diéu 1& Cong ty Co phan Thong Nhit;

- Cin ¢t nghi quyét Dai hoi c6 dong thuong nién nim 2020;
- Cén ¢t bdo cdo quyét toan tai chinh nim 2020 cia Cong ty C6 Phan Théng
Nhat, Ban kiém soat xin théng qua két qua thim dinh bo céo tai chinh tai Cong ty

nhu sau:

I. PANH GIA KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2020

1. Tinh hinh kinh doanh va thu nhip doanh nghlep nam 2020:

Ban kiém so4t da kiém tra vé tinh chinh xac, trung thue hop phap cua viée ghi

chép s6 liéu trong bao céo tai chinh va xac nhén s6 liéu két qua hoat dong kinh doanh
dén ngay 31/12/2020 nhu sau:

Don vi tinh: dong

N¢i Dung Doanh thu Chi phi L¢i nhuin E&%a,;
1. D.thu bén hang va CCDV | 311.296.216.195 | 132.528.277.273 | 178.767.938.922 | 57.42%
2. Thu nhdp hoat dong TC 20.735.442.041 1.912.960 | 20.733.529.081 | 99,99%
3. Thu nhdp khac 3:527.821.137 8.000.000 3.519.821.137 | 99,77%
4. Chi phi quan ly DN 22.966.775.847
Tong cong 335.559.479.373 | 155.504.966.080 | 180.054.513.293 | 53,66%

2. Tinh hinh thwe hién ké hoach kinh doanh nim 2020:

Can c ké hoach kinh doanh ndm 2020 da dugc Pai hoi c¢b dong théng qua,
tinh hinh thyc hién ké hoach nam 2020 tai Cong ty nhu sau:

2.1 Doanh thu:

Pon vi tinh: ddng

e DT thwc hién | K& hoach DT DT thyc hién | Ti 1 %
CHI T Nﬁm'ZOIS;; Niim 2020 Niim 2020 so KH

DOANH THU : 203.124.903.057 | 295.555.922.975 |  335.559.479.373 | 113,54%
Trong do : ‘
1. DT tién thué dit 3.969.957.071 4.174.461.188 4.250.005.328 | 101,78%
2. DT tién ha tang 47261.001.710 | 45.362.942.094 |  49.593.287.033 | 109.32%
3. Doanh thu ban nuéc sach | 15219.042.500 |  15.487.809.000 |  16.131.650.300 | 104,15%
4. DT xit ly nudc thai 5.052.432.560 4.500.359.920 5.289.473.763 | 117,53%
5.DT Khu TTDV 111.972.276.327 | 217.730.350.773 | 235.947.745.226 | 108.36%
6. Cho thué van phong 300.000.000 300.000.000 84.054.546 | 28,01%
7.Thu nh@p hoat dong tai 19.350.192.889 |  8.000.000.000 | 24.263.263.178 | 303,29%
chinh + khac

Hau hét cac chi tiéu két qua hoat dong kinh doanh nidm 2020 déu vuot so véi
Nghi quyét cua Dai hdi dong ¢6 dong, cu thé nhu sau:

Signature Not Verified

¥ boi: CONG TY CO PHAQQ)THONG NHAT
Ky ngay: 5/3/2021 10:23:544




- Doanh thu thyc hién nam 2020 14 335,559 ty ddng vuot 13,54 % so ké hoach,
trong d6 doanh thu Khu Trung tdm Dich vu KCN vuot 8,36 % so v6i ké hoach do
VleC chuyen nhuong quyén sir dung dat (dat nén) giai doan 2 va chuyén nhwong
quyén str dung dét va tai san gan 1ién voi dét (25 cin nha x4y tho) cho khach hang,.

- Doanh thu x& ly nuéc thai vuot 17,53% véi ké hoach do viéc thu vuot ngudng
xu ly nuée thai ctua cac doanh ngh1ep

- Trong ndm Céng ty di can do6i ngudn, giai ngén hop ly va tap trung guri co ky
han 6 6n dinh tai cdc Ngén hang Thuong mai ¢é uy tin, céng thém khoan 14i chdm nop
tién thué ha tang da lam ngudn thu tir hoat dong tai chinh va cac khoan thu khéc ting

303,29%.
2.2 Chi phi : Pon vj tinh : ddng
CHI TIRU CP thuc hién K¢ hoach CP thue hién Tilé
nim 2019 CP niim 2020 Nim 2020 | TH/KH
CHI PHI 100.206.807.592 | 161.358.470.705 | 155.504.966.080 | 96,37%
1. Chi phi bin hang va CCDV | 77.589.921.878 | 140.362.549.591 | 132.528.277.273 | 94,42 %
2. Chi phi quén Iy Cong ty 19.723.801.040 | 20.795.921.114 | 22.966.775.847 | 110,44%
Trong do:
- Chi phi nhan vién Quan ly 9.460.995.460 |  9.190.034.833 | 13.374.303.388
- Chi phi vat liéu quan ly 721.134.268 910.582.670 679.899.538
- Chi phi khiu hao TSCP 675.385.707 804.090.736 432.843.480
- Thué, phi, 1& phi 151.854.697 218.922.247 147.668.817
- Chi phi dich vu mua ngoai 3.724.694.967 | 3.781.462.477 | 2.809.207.773
- Chi phi bing tién khéc 4.989.735.941 | 5.890.828.151 | 5.522.852.851
3. Chi phi tai chinh + khic 2.893.084.675 200.000.000 9.912.960 | 4,96%

- Cong ty d4 thuc hién tt cong tac tiét giam, kiém soét chit céc khoan chi phi.
Tdng chi phi trong nam chi thuc hién 96,37% so véi ké hoach ma Dai héi dong cb

dong théng qua.

- Héa don chimg tir diu vao dam bao nguyén tic tai chinh. Ché do tién luong va
céc ché do chinh sach khac dugc thuc hién ding quy dinh.

2.3 Két qua hoat dong kinh doanh:

CHI TIEU Thuwe hién K¢ hoach Thuyec hién Tilg
nam 2019 nim 2020 nam 2020 TH/KH

1. LOT NHUAN TRUGC THUE | 102.918.095.464 | 134.197.452.270 | 180.054.513.293 | 134,17%
2. LOI NHUAN SAU THUE 85.024.748.660 | 108.282.797.155 | 145.588.712.320 | 134,45%
3. TRICH LAP CAC QUY 8.772.561.917 | 11.662.623.773 | 51.442.684.461 | 441,09%
Trong dé:

-Trich quy d4u tu phat trién 4.251.237.433 |  5.414.139.858 | 43.676.613.696

-Trich quy khen thudng- phc loi 4.521.324.484 |  6.248.483.915 | 7.766.070.765
4. CHIA LAI CO TUC 41.000.000.000 | 41.000.000.000 | 41.000.000.000 | 100%
5. CHi TIEU TAI CHINH

-Ti suét loi nhuén sau thué/DT 41,85% 36,63% 43,38%




-Ti sut lgi nhuén sau thué/VDL 103,69% 132,05% 177,54%

-Chia lai ¢d tirc/vén didu 1& (BQ) 50% 50% 50% 100%

Cén cir béo céo két qua kinh doanh, Cong ty d4 hoan thanh ké hoach ca vé
doanh thu va 10’1 nhuin. Cac chi sé tai chinh nhu lgi nhudn/Doanh thu, loi
nhuan/VBL, 13i cd tirc/VPL déu vuot ké hoach.

2.4 Tinh hinh ting giam v6n ¢b don
- Von diéu 1€ theo glay chimg nhan déng ky kinh doanh: 82.000.000.000 d
- Den 31/12/2020 vén dau tu cta chu s hiru: 82.000.000.000 d, trong do:
+ Tong Cong ty Cao su Pong nai :29.577.600.000 & chiém ti 1&: 36,07%

+ Téng Céng ty Tin nghfa : 24.204.000.000 & chiém ti 18: 29,52%
+ Céc thé nhan : 28.218.400.000 & chiém ti 1&: 34,41%
2.5 Vé diu tw XDCB:

- Du 4n Khu Trung tdm Dich vu KCN: Cép Gidy ching nhan quyen str dung dat
giai doan 2 cho khich hang va hoan tat thi tuc du didu kién ban nha & hinh thanh
trong tuong lai cla du an; X4y dung nha lién ké, biét thu thd va nha chung cu phuc
vu cong nhan KCN (Block CC6) Khu nha chung cu phuc vu cong nhén tai 6 dét
CCI1B, CC2 (dién tich 48.871,8 m?, 1.340 cin h9) Cong ty dang thuc hién 1ap dy an dau
tu x8y dung nha &, bédo cdo nghién ciru kha thi dau ti xay dung cong trinh. R

- Dy an KCN Bau Xéo: Do cong tac giai phong mat bing van con vudng ma
nén chi yéu trong ndm Coéng ty chi hoan thién mét s6 hang muc ha ting c?ciﬂun'
khu vuc d3 hoan tat bdi thuong. Dong thoi thuc hién viéc cai tao, x4y dung cac con x|
trinh phong ngira, tng phé su ¢6 mdi trudng cho hé théng xtr ly nude thai 3 3
cua KCN Bau Xéo. B4

Gia tri thyuc hién dau tu xay dung co ban nam 2020 dat 28,71% so vmfrr‘hl
quyét Dai hoi dong cb déng, tuong ung 85,53 ty dong/297,96 ty ddng.

Liy ké dén ngay 31/12/2020, tdng gi4 tri thanh todn du tu cia KCN la 459,67
ty dong (trong d6 chi phi boi thuong 1a 161,07 ty dong) so véi tng mirc dau tu duoc
duyét 1a 673,69 ty dong, dat ty 1& 68,23%. Tong gia tri thanh todn dau tu cia Khu
Trung tdm Dich vu la 338,86 ty dong (trong d6 chi phi bdi thuong va str dung dat 1a
149,99 ty dong) so véi tong mirc dAu tur duge duyét 1a 842,48 ty dong, dat 40,22%.

Qua kiém tra giam sat cac hd so vé dau tu XDCB trong nim, BKS nhan thiy
trong qua trinh thwe hién, HDQT va Ban diéu hanh d4 tuén thu dung céc quy dinh cta
phap luét hién hanh.

II. THAM PINH KET QUA BAO CAQ KIEM TOAN POC LAP NAM 2020:

Bao cdo tai chinh cua Cong ty dugc kiém toan béi Cong ty TNHH Héng Klem
toan AASC tuan thi ding ché dd ké toan va chuan muc ké toan Viét Nam; S8 liéu
bdo cdo tai chinh phan anh trung thuc va hop ly; S sach ké toan hach toén day da rd
rang chi phi san xuét va két qua kinh doanh nam 2020. Trinh Dai hoi chép thuan
théng qua Bao céo tai chinh ctia Céng ty ndm 2020.




III. KET QUA GIAM SAT POI VOI THANH VIEN HOI PONG QUAN TRI,
BAN TONG GIAM POC VA CAN BO QUANLY:

HDQT két hop Ban Tong giam dbc va cén bd quén ly cua cong ty thuc hién
hop thuorng ky it nhit moét quy/lan d& xem xét va quyét dinh nhimg van & thudc
nhiém vu va quyén han ctia minh.

HDQT 43 chi dao kip thoi va g1am sat chét ché hoat dong SXKD. Ban gidm
ddc cong ty di nghiém tic thue hién cac quy ché va nghi quyet HDQT ban hanh.

Trong ndm, HDQT Cong ty ban hanh cac nghi quyét/quyét dinh thyuc hién
ding chirc néng, nhiém vy duoc giao theo quy dinh ctia Ludt doanh nghiép, biéu 18
Cong ty va Nghi quyet dai héi dong c6 dong. HDQT da bam sat cac muc tiéu, nghi
quyét Pai hoi ddng cd dong dé trién khai nhiém vu.

IV. KET LUAN VA KIEN NGHI :

+ Két lufn:

Duéi sy diéu hanh ctia Ban lanh dao Cong ty va su cOng tdc nhiét tinh ctia toan
thé CBVN, Cong ty dé hoan thanh céc chi tiéu vé doanh thu, loi nhudn ma Dai hoi
dong cb dong dé ra. Day 1a két qua dang biéu duong trong nam 2020.

+ Kién nghl

- Trong céng tac dau tu XDCB : Can can nhic, chon loc, tap trung dau tu
nhimg hang muc mang lai hiéu qua thiét yéu nhim bao toan va phat trién vén.

- DPéi véi khu TIDV: Trién khai xdy dung nha & céng nhan KCN va tim kiém
d6i tac chuyén nhuong quyén st dung dat hoic lién két diu tu theo dtng quy dinh dbi
voi cdc cong trinh dich vu nhu : Trung tdm dich vy, nha vén hod, buu dién, nha hang,
khach san, phong khém da khoa, truong mam non, ctra hang thuong mai dich vu.

- Mé& rong thém nhiéu loai hinh kinh doanh va nghién ciru cung cép da dang
dich vu cho céc nha d4u tu khi ho ¢é nhu ciu.

- Tlep tuc theo sat qué trinh dén bu giai phong mit bang khu cong nghiép dé
thu hoi d4t dwa vao dau tu nhim L néng cao hiu qua st dung.

- Theo d&i, don déc thu hdi céc khoan ng phai thu, phai tra theo diing ké hoach.

Trén ddy la nhitng ndi dung ma théng qua cong tac kiém tra, gidm sat Ban
kiém soat da ghi nhén dugc trong qué trinh hoat dong kinh doanh nim 2020 cua
Cong ty. Xin bdo céo trudce dai hoi./.

TM BAN KIEM SOAT
Trwéng ban

Dao Sy Du
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