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QUY DINH CHUNG

Didu 1."h4m vi rlp dgng
Quy chtl t6 chric Dai hQi d6ng c6 d6ng thucrng niOn ndm202l (gqi thtnDai hQi) 6p dung

cho kj,tO chrlc Dai hQi d6ng c6 ddng thucrng ni6n ndm 2021 ci;r- C6ng ty c6 phdn G4ch Tuynen
Binh Einh (gei tdt ld C6ng ty).

Quy chti ndy quy dfnh cp th6 cric quy0n vd nghia vr,r cria c6c b6n tham giaE4i hQi, diOu
kiQn vi th€ thfc ti6n hdnh Eai hOi.

Ei6u 2. Diii tugng 6p dgng
fi't chc6c c6 d6ng vir citc bOn tham dU Dai hQi ddng c6 d6ng thucrng ni6n ndm 2021 cta

COng ty cO phAn Gqch Tuynen Binh Einh co trhchnhiQm thpc hiQn n6i dung Quy chi5 niy.

euyEN vA ncrlia vu.?TLTJL** rHAM Dr/EAr Her
OiQu.f. Quy6n vi nghia vg cria cic c6 il6ng tham dU E4i [0i tI6nS cO ddng
l. Di6u kiQn tham dg DAi hQi: Tdt ch cdc c6 d6ng s& htu cd phi6u cria COng ty cO ph6n

Tuynen Binh Dinh (BTN) theo danh s6ch cO d6ng do Trung t6m luu ky chring kh6an ViQt
ch6t ngdy 1510212021 hoic nhtng ngudi dugc riy quy6n tham dg.

2. Quy6n vd nghia vu cria c6c c6 <l6ng khi tham dp EAi hQi:

o0
'nA

ed

- GiSy riy quy6n (truong ]rOn duqc riy quyOn du Dai hQi).

Sau khi xudt trinh circ gidy td tr6n cho ban ki6m tratu c6ch cO d6ng, cO d6ng d6n dr,r Dpi
hQi dugc nhfln Th6 bi6u quy6t, Phi6u bi6u quy6t (c6 ghi m5 c6 d6ng, s6 c6 phAn c6 quy0n biOu
quyisQ. Gi|tri cua Th6 bi6u quy6t, Phi6u bi6u quytit tucrng ring v6i t6ng sO cO phAn c6 quy€n
bi6u quy6t md c6 ddng d6 s& hfiu hoflc dugc gy quydn theo ddng ky tham du Dai hQi.

X. C6 d6ng tham du Dai hQi khi mu5n ph5t bi€u y ki6n th6o lufln tpi D4i hQi phai dusc
sg ddng y c0a Cht tich dodn, nQi dung ph6t bi6u phhi nghn gon vdL tpp trung vdo dring nQi dung
can tham eia ! ki6n theo dfng Chucrng trinh D4i hQi da thpng qua t4i,D4i hQi. NQi dung ph6t
bi6u kh6ng dugc trtrng v6i nQi dung ctra ngudi ddphdt bi6u tru6c. C6 d6ng tham dU Dai hQi

cfing c6 thiS tham gia y ki6n ho{c c6c v6n d0 y€u cAu gi6i trinh bdng vdn b6n chuy0n cho Thu lry
Dai hOi.

2.4. C6 ddng tham dU Dai hQi dugc nghe cdc B6o c6o, cdc Td trinh v€ c6c nQi dung cAn

th6ng qua, dugc tham gia th6o 1u4n vd thpng qua bing bi0u quytlt. CO d6ng tlugc bi6u ryy}t tat
ctr cic v6n dC thuQc thAm quy6n bi6u quy6t cria Epi hQi.

2.5. C6 d6ng d6n dU Dai hQi sau khi Eai hQi.dA khai m4c: Sau khi hodn t6t c6c thri tpc

ddng ky, dugc tham dU Dpi hQi vd tham gia biOu qgy6t cbc vdn dC cdn 14i theo Chucrng trinh E-ai

frqi ta Ougc th6ng qua. Trong truong hqp ndy, cO d6ng kh6ng dugc quyiin h6i t6 nhtrng bi6u

quy6t dA ti(5n fran[ tiuOc d6 theo Chucrng trinh Epi frQi; nieu l1rc cria nhf,ng biOu quytit d5 ti6n
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2'6' Trong thoi gian tham dy Dai hQi, ciic c6 dong phii tudn thri theo sp hu6ng d6n cria
Dodn Chri tich, cta Ban t6 chfrc Dai hOi.

DiQu 4. a.rl_.1vlr nghia vg cfia Chri tga, Doin Chfr tich
1. Cht tich HQi rt6ng qu6n tri la Cht rga Eai hQi.
2. Doan chri tfch clugc dp kitin vd bi€u quytit thOng qua r4i Dai hQi.
3. Eodn Chri tich c6 nhiQm vp:
3.1. Di6u hanh c6c.tropt {0rl$ :t? Pgi hQi theo Chuong trinh ct6 clugc Eai h6i rh6ng qua;

Ti6n hanh ciic cdng viQc cAn trri6i aE Dai hQi di6n ratheo dring nQi dung Chuong trinh, phan 6nh
dugc nguyen vQng cua da sO cd d6ng tham dU Dai hQi.

3.2.Hu1ng d6n cric cd ddng th6o lufln.
3.3. Phan cdng nguli trinh biry cdc nQi dung biio c6o, cric Td trinh cAn ttri6t AC Eai hpir .i i.

oleu quyet.
3.4.Tritlli c5c v6n ctA do D4i hQi y€u cAu.
Didu 5. Quydn vi nghia,,I'cfia dm kie; tra tu cich c6.<Idng tham drl E3i hQi
1. Ban ki6m tra tu cain c6 dOng tham dU Dpi hQi do HQi d6ng q'ra, t.i thanh i6p.'
2.Banki6m tra tu c6ch c6 d6ng c6 nhiQm vp:
2.1. Nh0n gi6y td cria cO ddng d6n 4qp, Li6rn tra tinh hqp lQ va d6i chitiu v6i danh s6ch

c6 d6ng c6 quy6n dp ho.p cld ch6t tai thdi di6m ngdy 22102/202t
2.2.PhAt citctiti liQu Epi hOi, Jhg biiiu quytit, Phi6u bi6u quytlt cho c6c c6 ct6ng.
2.3.Bdo cilo trudc Dai hOi vC t6t qud kitlm tra tu c6ch cd d6ng tru6c khi E?i hQi chinh

thric dugc ti6n hanh.
Ei6u 6. Quy6n vi nghia vg c-ua Thu ky Dai hQi
l. Thu ky Eai hQi dugc du ki6n vd biriu quyrit th6ng qua tpi Dpi hQi.
2. Thu ky Dai hQi c6 nhiQm v.u:: 2.1. Ghi chdp dAy dri, trung thpc ciic nQi dung Dai hQi.
2.2. Hd trg Dodn Cht tich .c6ng b6 Ou thao nien bin vd Nghi quytlt cria E4i hQi, c6c

th6ng biio criaDoan chri tich grii d6n c6c c6 dorg khi dugc y6u cAu. 
-

2.3. Ti6p nhan c6c vdn-bin tham eia! k#n hoac de nghf gi6i trinh cria cd d6ng chuyiSn
cho Doan Chri tich.

Ei6u 7, Quy6n vir nghia vg cria Ban ki6m phi6u vdr biu cri
1. Ban ki6m phi6u va Uiu cri dugc dp kit5n u-a Uieu quytit th6ng qua t4i Dai h6i.
2.Banki6m phitiu vd bAu cri c6 nhiQm vp:
2.1. Gi6i thiQu 

Lqi.dy,ng, 
cdch.ghiphjtlu bicu quyrSt hoac phiilu bAu cri.

2.2. GiAm srit viQc bi6u quytit hoac bAu cri crta circ cri d6ne tai Dai h6i.
2.3. Ki€m phi6u bi.Cu quytlq T6ng hep sO cO phAn UiCu quj,tii theo ttrng nQi dung.

. 2,4. Ki6m phii5u bAu cri: T6ng hqp theo danh s6ch .mg 
"ibn 

bAu cri tfr-eo s6 co !f,An dugc
quy€n b0u ctl.

2.4. CdngUO t<6t qui bi6u quy6t ho4c bAu cri tru6c Dai hQi vd chuyCn hO so bieu quyi5t
ho{c bdu cr} cho Doan Cht tich luu.

j Ch.uong III
TIEN HANH DAI HQI

Di6u 8. Didu ki6n ti6n hirnh Eai h6i
Eai hQi <l6ng c6'd6ng dugc ti6nhdnh khi c6 s5 cO cl6ng dU hqp <Iai diQn itnhdt 5l%t6ng

so co phdn c6 qrvci uieu qiytit iheo danh sach c6 dong.hSr;s;y iiioiiiozi: -- - -

Ei6u 9. Phugng. thrfrc bi6u eSfiit th.6ng qua cic vdn tIO t4i D3i hQi
l. Bi6u quySt bnng "The bi6u quy6t":
1.1. The bi6u quy6t dugc in tr6n giSy bia "mdu hing" c6 ghi md c6 d6ng, s6 cO phdn c6

quy6n bi€u quyOt (c6 phdn s0 hiru hoflc c6 phdn dugc riy quy6n) cria cO d6ng vd c6 d6ng ddu
ot" tu?;.Tf;u1;e, 

quy6t dusc sri dpng c6 uiou quyiit c6c nQi dung sau:
- Bi6u quy6t th6ng qua Quy ctrt5 clai hQi, Brlo circ thhmtratv crich tl4i biOu.
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- Bi6u quytit th6ng qua danh s6ch Eoan chri tich, Thu ky, Ban ki0m phiiSu Dai h9i.
- Bi6u quygt th6ng qua Chucrng trinh Dai hQi.
- Bi6u quyi5trh6ng qua Bi€n bdn, Nghl quytit Eai hOi.

2. Bi6u guy5f bing"Phi6u bi6u quy6t":

. 2.1. Phi6u bii5u quy6t.dugc intr6n giSy "{ndu tr{rg- c6ghi 
1e1 

cO d6ng/ t6n nguoi dusc
riy quy0n, md cO d6ng, sO cO phAn c6 agVen bi6u quy6t (cO phAn s0 hiru ho4c cO phAn cluqc tyx.,x-^
quy0n) cta cd 46ng,- cric nQi dung cdn biOu quy6t vd c6 d6ng ddu treo cria C6ng ty.

z.z.Phitiu bi6u quyiSt ctuqc sri dpng <IC bi6u quy6t c6- nQi dung:
- Bi€u quytlt th6ng qua cdc 86o c6o, To trinti tai Eai hQi.

2J. Th6lQ bi6u quytit:
a, Phi6u hgp I0 7 ,
- Ldphi€u do Ban ki6m phi0u phdtravi c6 d6ng ddu treo cria COng ty g6c tr6n b6n triii.
- U6i nQi dung cAn bi6u quy6t c6 3 cQt cl6 lUa chgn g6m: Trin thanh, khdng t6n thanh vd

khOng c6 i ki6n. CO etOng chi d6nh I d6u (X ) vdo I cQt minh lpa chgn.
b. Phi6u kh6ng hqp l0

. Phi6u khdng hqp le ld phi6u bi m6t qu.ycn bi€u quy6t tric ld s6 cO phAn dusc quy0n bi6u
quy6t cta cO d6ng khdng cdn gi6tribi0u quytit.

b,1. Phi5u kh6ng hqp l0 tohn bQ

- Li phi6u kh6ng do Ban ki0m phi€u ph6t ra, phiiSu khdng d6ng d6u ctia Cdng ty.
- Phi6u bi g4ch, x6a, r6ch rdi.
- Phi6u c6 tdt cb cdc nQi dung cl6nh d6u X vdo 2 ho{c 3 cQt ho{c khOng d6nh (dO tr6ng ct

3 cOt),

b.2, Phi6u khdng hqp l0 ttng npi dung
- Phi6u c6 nQi dung ndo d6nh d6u X viro 2 ho{c 3 cQt hopc kh6ng d6nh (r1€ tr6ng ci 3

cQt) thi kh6ng hqp l0 nQi dung do.

Didu 10. Bi0n bin, Nghi quytit Dai hQi
1. Bi6n bin vd Nghi quytit Eai hQi phii dugc lflp xong vd bi6u quytlt th6ng qua

hoi.
2.Bi)nbin vd Nghi quy6t hgp Dai hQi duqc luu git tai H6 so D4i hQi cria COng

Didu 11. Quy tlinh v6 tr$ttq cria D4i hQi d6i vdri cd il6ng
l. Tat ch c6c cO d6ng d6n tham dr,r Dpi d6u phdi m{c chinh t0: Nam 6o so mi,

Nfi 6o so mi, quAn 6u ho{c 6o ddi/ hopc trangphgc mira d6ng lich sg.

2. Khi vdo hQi trucrng c6 d6ng ng6i dring vi tri da dugc ban t6 chric Dpi hQi quy
3. Kh6ng hrit thudc 16 trong hQi truong.

- 4. Khdng n6i chuyQn ri6ng, khdng sri dpng ttiQn thoai di ttQng trong hQi trucrng khi dang

di6n ra Eei hqi; t6t Oien tho4i di clQng hofic cdi cfrti dq im lpng. 
.

5. Ung xri vdn minh, lich sU; khdng dugc gdy r6i, gay mAtlr:AttV.

Chucrng IV
DIEU KHOAN THIIC HIEN

Di0u 12. HiQu h;c thi hirnh

Quy chi5 ndy dugc c6ng khai tru6c Eai hQi d6ng c6 d6ng thuong ni6n ndm 2021 vd c6

hiQu lpc thi hdnh r-rgay sau khi dugc Eai hQi bi6u quy6t th6ng qua-

Quy ch6 net friQu lyc ngay sau khi ktlt thric Eai hOi rl6ng cO d6ng thudng ni€n ndm 2021.

TM. HQI DO.NG QUAN TRI
CHU TICH

Noi nhdn:
- C6c cd d6ng c6ng ty;
- HDQT, BKS, BGD;
- DIng t6i website c6ng ty;
- Luu HDQT, VT.

J

rE HUY HOANG



cOt'to tv
cd PnAt't

GACH TUY NEN

Bixlt

cONc ry cO pnAN
TUY NEN siNH p

cntl0xc rniNn
Her DoNc cO ooNc rHrIoNG NrpN NArvr 2021.

Thoi gian t6 chric: Ngdy 25 thdng 3 ndm 2021;
Dia di€m: HQi tradng, Tdng 3- Vdn phdng C6ng ty.

TT Thoi sian NQi dung Nguoi thuc hiOn
I. !h0n cdng tilc t6 chrfrc

I
7h00-
7h30

Ti6p d6n c6 d6ng, ph6t tdi lieu clai hQi; Ban t6 chirc vd P.QLHC

2
7h30-
7h45

-.Th6ng qua Quy ch6 ldm viQc cria Dai hQi
d6ng c6 d6ng thulng ni6n nim 2021; Va ThC l9
bAu cri.
- Bdo c6o ktit qui kii5m tra tu c6ch c6 d6ng
tham du Dai hQi ddng c6 d6rrg;

Bd Nguy6n Thi Thom,
t/m Ban tO chric.

(Du ki6n Eodn chil tich DH:L€
Huy Hqdng CT.HDQT Chit
tga;Trdn Manh Hilng GD Tv
HDQT; LA Ngqc Sctn TBKS;
B.thw ky Ng6 Quiic Vuong,
Trdn Thi Kim Chi; B.ki€m
phi€u & bdu ci.r: Ng6 Vdn

Quang_, Trdn Thi Binh Vdn,

Nguy€n Thi Thu Thanh )

aJ
7h45-
8h00

- Khai mac, tuy€n b6 ly do, gi6i thiQu d4i bi6u;
- Th6ng qua danh s6ch Eodn cht tich, Thu ky,
Ban ki6m phi6u & bAu cti Eai hQi.
- Th6ng. qua Chuong trinh Eai hQi d6ng c6
d6ng; (bdng Thd bi€u quye|

II. Phin trinh bhy cric b6o c6o

4
8h00-
8hl0

Biio c6o cria Ban gi6m d6c v€ k6t qu6 ho4t
tlQng s6n xu6t kinh doanh ndm2020 vd phucrng
6n SXKD ndm 2021$6m tdt) .

6ng TrAn Manh Hung
t/m BGE.4

Ong LO Huy Hodng CT

^ HDQT.S
Ong L0 Nggc Son

^ Truong BKS.6
Ong Ng6 QuOc Vucrng,

^ KT2 t/m HEQT.7
Ong LO Thanh Ky PCT

HDQT.8

5
8h10-
th2s

86o c6o hopt dQng cria HQi d6ng quin tri n[m
2020 & P.hudng hoat dQng ndm2\2l(Tdm d0.

6
8h25-
8h35

86o c6o hopt dQng cria Ban ki0m so6t n5m
2020 8. P.hucrng hopt dQng ndm2\2l(Tdm tdt).

7
8h35-
8h50

86o c6o tdi chinh ndm 2020 d5 dugc kiOm to6n
& kti hoach tdi chinh ndm202l(T6m tdt).

8
8h50-
thO0

Biio c6o HEQT,BKS het nhiQm ky 2016-2020
vd gi6i thiQu nh6n sg bdu HDQT,BKS nhiQm
kj,mdi 2021-2025.

III. Dai hOi ti6n hirnh biu cir HDQT & BKS NK 2021-2025

9
thO0-
th20

-Th6ng qua danh s6ch bAu ctr(DH bi€u.quy€t)
- Nhic lai Quy Chi5 bAu cri vd ph6t phi6u bAu

cri.
-CO rlOng b6u ct & b6 vdo thtng phitlu.
-BKP thuc hiOn kiOm phi6u.

Chri tsa Dai hQi

Ban ki6m phi6u

CO OOng

IV. Phin thio lu$n vi th6ng qua nQi dung c6c Td trinh xin y ki6n D?i h

10
th20-
ths0

Dai hQi th6o lufln cdcBilo c6o vd Tcr trinh (m6i
y kitin th6o 1u4n kh6ng qu6 03 phrit).
- 86o c6o tdi chinh ndm 2020, dd dugc ki6m
to6n;
- Kh6ng phdn ph6i lgi nhufln ndm 2020 vi
k,qu6 sxkd l5 vd phuong 6n phdn ph5i nam
2021;
- Quytlt toiin chi tri thu lao
2020 vitk6 hoach ndm202l;

HDQT, BKS ndm

Chri tsa Dai hQi



03 nh6m g.phdp thgc hiQn
huy dQng v6n luu dQng ttr

- Td trinh mua b6n c6
Cty nhim 6n dfnh gi6

phiiiu ft c6.phitiu qu!
tri cO phi6u tr6n thi

kinh

khai rdi
gpch tuy.nen ki5

ngu6n v6n g6p

Th6ng qua VUnhiQm sanho4ch
nImdoanh I202

T,.4
lep tuc 06thgc hiQn an k6Phuong hopch

thdc vamat khsanbirrg u Nhavuc m6y
ca cli6u chinh von di6u ttre
tt tilcoor oa neu ndmtrong

Va2020; KH 202 I
!E6ng vonngu6n

tin dung ngdn citc&hdng nhdncamalthuorng
r6 chric Phuc coSXKD,vu th6 tdi sanch6p

b6odim theoYay vqu dinh

11
th50-
10h05

,BKS NK 2021-qua cu
m()l ta

C6ng
2025

Ban YA

cu
t2 l0h0s,

t0h15
nQi dung th6o lufln b

Ban ki6m phitlu

t3
10hls-
10h30

khdng li€nth6o cacluflnEai hOi

bi6u Chri tqa Epi hQi

l4 10h30-
r0h40

Ban YA

cu
h

15
10h40-
11h00

qua Bi6n bin vd Nghi Dai hOiThOng
Ban thu ky

t6 I lh00-
11h0s

thucrng ni6n ndmd6ngB m4c E4i
2021 Chri tsa Dai hQi

HQI EONG QUAN TRI CTY

C6ng qua

v. Bi6n bin vi
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fllY r{;l{ ilxfl D[{H

cONc ry c0 psAN ceNG HoA xA Her cHU Ncuia vrET NAMGACH TUY NEN niNH DINH DQc lflp - Tg do - Hanh phric

BITCO
s0........t2021 tBC - cT

Tuy Phudc, ngdy thdng 3 ndm 2021

BAo cAo
KEr agA rHlrc H,FN NH.EM vv sxKD NAru 2o2o

PHI..PONG HI./ONG SXKD NAM 2021

^r. riNn ni*rr r;!,U ilrffK?rh, ro 
^cu 

NAm 2020.

I. DAc DrEM rixn niNn cu^L DoN vr

r. DAc Brnu riNn niNn c0a DoN vr
Nrm 2020, c6ng ty thpc hiQn 

_nhiQm vu duqc giao theo theo noi dung Ne s6:433/2019/QD-HDQT ngttv 20/l2l20lg v/v phd arvei "chi ti6u nhiQm vu k6 hopch SyKDndm 2020", BGD tflp trung tri6n khai aong uo ,!iq $!i ph6p 
"t 

, .ir^ *;affi; ffi;;chdng dich covid - tg ntrim khic phuc nh"tng yc, to u6t rii ,i,i .o tri chri quan vd khrich
9Yun, 

tpn dpng mgi.co hQi trong hoptdQng sxKU, m6i trucrng, xa ngi Jc noa, thdnh circ chiti6u dugc HEQT giao. Trong qu6 trinh t6 chfc thuc hiqn ,Iiig* vp chinh tri, c6ng ty c6nhtrrg thupn lgi, kh6 khdn sau:
l.Thugn lgi.

- Dugc su quan tdm, chi d4o quin trf kip thdi sau s6t cria HEer, sg hd trg thudng xuy6n vdhiQu qu6 tr 96p riy Chi bQ vi brv cocS.
- sp dodn kdt nQi bQ vd tinh thAn q,r{ct tdm thgc hiQn nhiQm vp chinh tri dugc giao cria tfpthe CB - CNVLD c6ng fy trong ndm2020.
- sin ph6m da <Iug9 c6ng b6 {iaaansanph6m Li6n so tqi circdia phuong Binh Dinh, phf
Y6n, Khrinh hda, GiaLai,Kon Tum, euang Ngdi, Dd Ndng..
- C6ng ty ti€:p tpc.nhan dugc sy quan tdm ntrigitintr.ri, 

"a7.iip 
Sd, ban ngdnh, chfnh quy6ndfa phuong , nh6t ti py,an Nrr a rrlay g?ch kh6ng nung b0 t6ng nhg Binh Dinh, sdn ph6m crianhd mriy dE ducvc sd KI{CN chung nna" ta oN khoi hoc _-c6ng nghQ_Dril;;ffi4;;

viOn to ldn dri C6ng ry thuc hiQn c6i muc ti6u dd ;;. 
--

2. Kh6 khin.
- vc trri trudng' Mac dr1 c6ng ty da n5 luc v6i nhi6u biQn phrip thpc hiQn, vua c6ch ly, gidnc6ch xd hOi theo quy dinh cria UBND tinh vria thuc hi-6n ;6d,6. ;61hi vd cung ring s6nph6m cho thi truong vd khuv6n tr,irr', kt;;!;;g *i ior,, ciic dong s6n ph6m cria c6ng ryhi01c6. }.rlhung ttic d0 ti6u thp s6n rusng rar;##;chua d4t kti hopch so Ne HDer dcra. C6 mdy nguy6n nh6n sau.
+.san phdm g?ch nung chiu sg canh tranll thi6u ldnh m4nh cta c6cs6n ph6m ld Hoffmancdng su6t seo. t1ij1 v16n, sin lusng ra, *"-6vtio*ilil; 2020 dqt 526r5it triQu vi€n (theos6 li€u crta sd xD). 

.Trong khi chring ta phhi ti€u thq ,e1r;#;:ilir,L'au phdng tir ndm2018,1dm cho tamJi nguoi mua e ngai ,a, ph6m gia; ;rp;a ;6, h;;;. '+ sin ph6m gach kh6ng nung .i,,F hien c6 z{ aonvl san ;at;;i?6ng su6t 385 triQuvi6n, s6n lu-o. ng thuc t6 s6n xu6t vd ti6u ttn12020liL 123177 tri6u vi6n (theo s6.liQu s6 xD).+ san phdm m6i AAC :d: qll la 
-yoithi trunng, gi6i chuycn m6n, c6c chri tl6u tu, dcrn vi tuv6n thi6t k6, nhd thau' T6m li e dd khi sri dpng s6n pham m6i ld rli6u kh6 trrinh kh6i. cricdr,r 6n lon vo XDCB khdi c6ng tai BD ndm 2020 da duqc kh6o sdt, lap du 6n, thi6t k6 tu c6c
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nrm vd tru6c' trong lri sril rrrAf 4ac chua c6 tr6n th! trudng BD. N6n viQc thuy6t phucchri dau tu, nhi trriu thay d&;ht6r-kt;;;a;ffi;ftxKN AAC eap kh6 khdn.+ Dich bOnh covid - 19 diSn bi6n phric iap, pr,aitf,uc hiQn c6ch ty, ddn ctchxa hQi. N€n

H-Td.,:,ffi:..?ilX}lll, 
hep vd co csm. rri do, c6ng ry tritin khai thsc hiQn 6 ph*;; ;;

-v6 to chric' eo -1t qu6n ly vd lpc lyryq lao dQng I s6 c5n bQ qu6n ty ldm vi6c c6 kinhnghiQm, ndng luc, thi vu6ng co chtr ,cn frro ua or?r- nh6n vi t i trr.r, .rd; il;##;thu hrit c6ng nhdn tcy ttru6t,16n bQ quan ly ngodi xn r.r,o khan. sau thoi gian dio t4o hocviQc, thri viQc thi chua gifr dugc.-!i ap lq: "9 
tdi chinh, thizu v9n nghiCm tro ng c6dAu tu vd s6n xu6t. cfing ld ndm d6n thoi

ffiT 
phhitri ns vav dau tu ca taivd ga".'v?er-tcr-gqi huy dQng v6n gdp retnhi.u kh6

v6i thudn lgi vd th6ch thfc n6u tr6n. Trong ndm qua, c6ng ry da dua ra 1 sd gi6i
glin tien tuc t0p trung chi dao, arE, r,arrr'ffir;il;"rr"r* sx. Ea dat mQt s6 mpc ti6u trsng

rr. KEr euA HoAT DeNc sxr(D NAM 2o2o1. Chi tiOu thrlghign.
- Sln lugng s,rtn xy,yiit (tru): 6,411/6,500:9g,62yokh
* 9a.l nung Tuy Nen: 0 (ko dua chi ti6u;+ Gach XMCL:
*_c.a"!AAC (*,), ?,?::i;:{;'u7.i3i1-{#^,): 13 t%tdl- Sdn lu,gng ti€u thlr: g,3g2/lO,OZ9: g3,l6yob,h*9arllyngTuyNen: 2,604/2,:600= fdO,iSXtt,
+ Gach XMCL: 

. . 
.5,03gi5,400 

:-iiSN W*Su:l,AAC (T'), - 7so/2,0s2 (t.040/2,sriri.,O = 35,B6yo tdt- Kltdi lu,gng vQn chuyhn: 6,OZ:lfi,AiO: l:S,6AyoW,* 
9arl nung Tuy Nen: t,sZt/t,lZo = ii,gZvArn+ GAch XMCL: 1.$11*i6,,, 'rr'r7;',1;3:;l!W

-.f2n 
\ho thdnh phdm: S,St5/4,052 : t3i,Og%lch*9a.lnungTuyNen: Z,ZggtZ,qOO : l007okh

+ Gpch XMCL: : l,2lg/1,235 : it,lt%td,
-D3anh thu (t! it6ng): 13,264/16,310: gl,l%"w,
+ Doanh thu b6n hdng: ll,4gg/14,2g7 = gl',Ag%l<h
+ Doanh thu vc: 1,430n,677 : g5',24yolch
+ Doanh thu (vta xdy) g1,2175,6: rcV, yol<h
+ Doanh thu tdi sin, vflt tu: O,ZSSnl6: gq,+iyrl<h
- Tdi chinh tin dyng(tj iti"S)
+ TdnB E nq yay ng6n hdng g6c vd ldi fjd: 4,017

+ Tri g6c ddihpn, l.,1og

,ru ,iu,T],'fr);rroor. 2'708' Trong dd ddi hqn: 2,220 (vPb 2,1s6, BIDI/ 0,084); ns* hqn: 0,488
+ KHCB: 

,4,?76"tlrdTThang 3shtr,d, XMCL 1,1700).d, AAC s,4sst.i.d).- Lsi nhupn tru6c 1r{ tW d6ng): -fiatLtqo = _ izi,swru,
- Iop ngdn s6ch (tJ' rl6ng): 2,072/1,300 = 159%kh
- !p rlgng theo danh srich o thli di6m (3 tttztzozol: 281guoi.
- Ty"nap bq cria lry"i lao rlQng: 4,Ttidtogodi/th6n;.
2. cung v6i thuc hiQn c6c chi ti6u t cr, ndD .6d;;t6p trung qu6n tri, di6u hdnh msi m{thopt dQng cria c6ng ty v6i ktit qui nhu sau.

- Cdng tdc t6 chr?c.
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+ Thuc hiQn brio crio vdi co quan NN girii th6 t6n gui 2nhd m6y Gpch Tuy Nen vd Gpchkh6ng nung.
+ VC nhdn sU, BGD sfp x6p, kiQn todn b0 T,iy qu6n,l1, ,-:,"fry: s-an xtin nh6n sU qu6n ly theo
;xl',ffililll,;u' 

nhi0h 
'u' 

pnan c6p ts '# o1,?], tv, eieu ilJ: r*u Mriy Gach b6 t6ng
+ Bi6n chti t6 chric LDSX' cring ci5 tign todn, bi6n ch6 lao dQng theo d6y chuy6n d tirngkhdu, tring t6, trmg nh6m flr*,c hiqlggm da;';". th"; Lth;i"i, ixro cria nrm. Ndm2020 ti€p tsc vria sx uou ajo ,io cNrr ,a; fi;;f;]rl.- 

9i, ffi; s6n xu6t gach AAc,ddo tpo bii sung c6ng nh6n ua" 
1urr, 

aa1;-il;;';*ch xrvrit, rricr,'tict vd ldm duqc. Er
ff:11?r"1,1ffiu*: 

u"n" 
'r'ic' 

uilJ'6d *te ff;;;;';n:"*; ffi*':#Tt#'*i*
- Thpc hi-on khai th6c thi truolg, ili6u chinh.linh hopt c6c chitieu s6n lugng san xu6t chonhd m6y vd ttng nh6m san phdii th.o nr,u .Ar^"a kha ning khai th i" rnitruong; phrit tri.nkhdch hdng vd mo rQng thi trucrng; Fi;ha" iui gir*, gifr virng thycrng hiQu Tuy NenBinh Einh v6i c6c nrran nigu s6n ph6mn,oi e -aac ua-g -crfr.o, dung chi6n rugcMakeffing hdn hqp. T{p trung khai ihac thi trucrng ,.rri;g;*-u',irr"ii* , Gia rai,phri y6n,Qudng ngdi. Ti6p tpc.m6 rQig thi.1r.uddil;;ng, Dd nin!, Kon trm, Ddc lak, eu6ng
,r6;Hl,tTH ffiiffi-Jfi,|',ilrf1',gfr "r'a"'i'# ro, q,ai' riir,i,,o*g, ua, ria,-s ;o
- Thlrc hiQn phucrng thric di6u henh bo mdy c6ngry theo frudng trgc ti6p, gi6m d6c d<innh6n vicn; girim d6c dtin nhd miy,.:."'F# 

"60;"*ir" 
quy6n tu chri, tg chiu tr6ch nhi6mtrong qudn ly kii hopch, rao dQng, 

1ii san, vrvfre]^.quy trinh, iicu .rru6, , ch;tluong s6n
i*lT',ff 

t;i; 
;,-J:nh 

lao d0ns, Loi t*or, 
'a" 

.raf va nacn *a, ,iri phi s6n xuet-- gi6
- Thgc hiQn giao dinh mric, khorin chi nhi cho tdt .e rgloj.l^uo 

99lg ru qug Iucmg s6n ph6mdusc giao cho tung kh6u, 66 pnar. 
Lp dlG .h9 ao'r]c, 

fiem khi duvQi giri cung ring muavai tu' nguy€n ligu gi6m hnnso gi6 thitruG l"un-*ntvflt iu giam # i' - sv"so dinh mric;86 tri lao dgng, ph6n c6ng nhi€ir vq, giao ;ie" ;il; ning lgc,-so truong. Trong dicu hdnhsX c6ng tv cung cep v.Qli", 
"iuy.., ti-eu,tran! ui-iy -o'.iiiar"oi'.:.;"" tdi s6n cho Nhdm6v qu6n lv; c6ng y:l:giai q;rvot .* tr,iep bi8, rrj* uri gap tt o t t a,, rong sxKD.- Hodn thiOn h6 s^r9oz!0.ons khui minhbpch *ji,i;;;;ir'ilr'*!'r* ph6m. Ap dpngHT -QLCL ISo 9001 - zcits vd-chrmg nfun hgp.rrrar, hqp quy .rro .?, toai s6n pham.- Tdng cudng mo rQng quan hQ nq tT ,oi g,1. ." or* quan ry NN, c6c t6 chric tfn dqng,ciic dcm vi tu v6n, 

'r'a 
trrA,r, .a" nili d6u tu. Nam 20io cry ld. r trong r0 DN cria tinh duocsd KHCN chimg nh4n rd DN KH.N 

ric_l ,;, .,, u:re l1:l * 
-rr*, 

ticn vay tu qu!KHCN' vd nhf,n.goq. sp ring hQ cria. ry .*ry io, t t?,lrg, ioi .?i a*e vd H6i quyhoach ph6t tri6n d6 thi ve n6ni tt on to ctlic uqi irri" v.at liQu x6y tt org nung Khi chung6p AAC "ri6p tu9 fv dsns,-6i **t sxKD iarr, -arr, dring ph6p lupt.- Khai thiic, thuc hiQn c6n etii ngror,:d];hi"l "driil, v91 lin dung trung vd ng6n hpnd0 dt tri ng vay diu tu du 6n dc"n r"l oa lq g6c vd"lai.'E6ng_thdi c6n dtii, *ouy vdng ngu6nvdntip thdi <*ip ring cho-nhu cAu 
"in 

*,i3i'.;;;;Arg SXKD.- Thuc hiQn nghia vp drii xN aAy dri, dring nta;-;;;. cric chfnh s6ch XH lu6n quan t6m
[.[]ial.l,T; tlffi l,i: gT,:nrri;;tituxa#a- chrnh s ach,,i,g hQ c6c ;, h,;;
- vo ctri5 d0 chinh s6ch. Thschie" #;ilIiI inc Eo'lnrr..6"1_".o li6n quan dtin quy6n vdnghia vu cria ngudi Iao dQng ua bount ,rr"orirr.;t;a, dinh. chi trir trq cdpth6i viQc chongudi lao dQng khi th6i viQc dAy dri. 

Q ;r ' -vv les

f . Nhfrng ary fo quan trgng cria C6ng ty trong ndm2020+ liai thu&ng Ch6t luqng qutlc gi"a, do fn,ii"*g.3"g rfr*.+ Hdng r\rN CLC do ngucri ti6u d-irng binh chon.
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+ chi b0 Hodn thdnh tr5t nhigm vu; c6ng dodn Hodn thdnh xu6t s6c nhiQm vu.

III. NHAN XET TET QUA THUC HISN KE HOACTT NAVT ZOZOl. Han ch6.
- Tinh chri tlQng 

irong c6ng vipc cria trmg nh6n vi6n.vd^nhd m6y chua dugc phrit huy nh6t ld(Khu6n mau, chtng losi 
-s-r, 

q"u1. r,e si:4 r,jru...l q,ra, rv ir,i t ,rorg, kh6ch hdng trongkinh doanh chua ludrng h6t cdl rniro, kh6 m,ar,-"a. sjei ph[pcpnh tranh v6i d6i thri chuagi6i quytlt ilusc bii toln thich rrqp th".o. ftq. oi"*la r,oi. 
^ca. 

.rrirr, srich trong ti6u thp spcdn nghdo ndn kh6ng kfch thfch din: tnarrrnil;-;, ci.ua dap,?d 
"; 

phuc vu khrich hdngtdt hon' cric khii5u npi khrich hane gi1;r+ *"l* giai quy6t. Nha, di6n ccy hQi vd.ii rotrong quan hQ thuong mpi chua dugc t5t n6n thucrn uyyv.r.i"a" rai[i, thupr kh6ng d6ng c6.
,?.ttii: l?&'llr"ffii l;I#fk ; t ffi #'i, ""ra; r a, a, pr,ann' m 6i aac, ti i o, ; ;,
- vc lao dOng, grin ;trc ..ap 

"c[ ngi b.6, tuytin dung, qu6n ly lao dQng chua t6r, ch6t luonolao dQng vd NSLD chua d4i y6u cdu. Yuo, rv rao oqng ,E

-Titit kiQm chi phi, chua. Jinl trra: nfuc ttit vd hiQu qu6, cdn bi6u hi€n bu6ng l6ng, ti6m 6nHng phj trong sxKD, n6i ronh6t taio tr,,i" ,*li.r, aac
. 2. Nguy6n nh6n :

- VC chri quan:
+ BQ m6y nghiQp vu tham muu cdn nhiau hpn ch6, 

le. Hrg eu6n tri chua ph6t huy dugcndng lgc cdrhdnvdo c6ng viQc dugc giao cdn t Oni ctrO 5, fai.

,li;f*Afl ffi;' 
ap uao phdn trch tinh hinh ri-in, tr,i t oorg thi6u chinh x6c, ciic t6n

+ T6 chric SX thitiu tp chri vd thitiu sg d6i m6i linh hoat theo yeu cAu cria thitrudng.+. chu.a x6v dpg dssc co chti rinh h;?th6;;do?6 ;, hrit tuyrin duns, gir nh6n sp 1 cricht6t nhdt.
+ viec quin ly thiatbi, c6ng ngh6,.lao dQng chua ttit ncn c6 hic ch6t lucyng chua dat y6ucdu, chi phf s6n xuSt t5ng d: ,a,r! giri thdnh ,a, pia", v.v...+ Ti6u thu sP; con nhi6u l"qt 6i;, nai cria k#il;.g 

"3 
.rrat lusng sp, dich vu. chdm

ffi#ffi'#l?i[i", trong, sau ticu ,h;;;d;;;c" ,rr,ieo ,d rd;;e- -6, aa, ao,',,ri
-Ve-ruracn quan :

iri[: ;tr]J[*,,:]r#,ri+: ctng ropi tir At t6n, gisci thi6u minh bach cria c6c d5i thtt,
+ Mot s6 chri diu tri, *a pay qav d:i ddng s6n ph6m vL x6v sau khi da ky HD mua brinn6n ldm cho k6 ho4ch. r.":qu COng'ty bi dQni. 

-'-- r ---'l
- Trinh dQ lao dQng.ph6 

th6ng, naijtuht irJogng th6p nhtmg xu hu6ng mu5n hm viQc nhgthu nhpp cao thi6u thgc t6 ,u"'! _ .ai, tuo dQng. 
' a --'-r

3. D6nh gi6 chung
Ndm 2020' mot s6 chi ti6u co bin vo DT chua d4t mpc ti6u <16 ra. Nhrmg BGD khaithric tim tlri ngu6n tdi chfnh a6 tra 

"r,962, 
ili 

"ir" 
,ril-iang to dc nHil chi s5 tfn nhiQm,phpt trng lai su6t 

li"h.aT tuir virdri v'rin-cho h"?t;dfiXKD.
ccv c6u lai t6 chric s6n ,"6t 

"1g 
,a". ffi.ffi;lr* ,hu hqp nhu cau thf trucrng vi

;H $I?f#[y' sip x6p b5 tri lpi lao dQng 6 ii"Ta,nhi mriy, aa" iio cNKr diry trns
Bi6n ch6 bo ryy qy?n ly c6p phong , nlit m6ygsn, hiQu qu6.Thuong hiQu Tuy Nen Binir ornriiiep rr. oir" dinh ;i, lan t6a. M6i truon g hoqtdQng sXKD cria c6ng ty ti6p tpc tlufc ring h9, guun ire yut khrich hang dugc th6t chat tin

H[1#::h 
huong chi6n luqc ve dau tu ;;ii;, ,ia- cta c6ng iy ,eav.ane ,d nei,
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Mrrc rrtu, 
"iilii,'#'iL^cu N.rna zozr

r. DUBAo rixrr uiNn vA Bor cANnDu b6o ndm 2021, n6n kinh ,c ,r,c g;.ii;;;""g nu6c c6 nhi6u tiem 6n rrii ro b6t t<yikh6 luong. D6c biQt ngavtri daunam rilh-6;;jir; yi!ryg* J"r*'.n;, 6nh hu&ng n{ng n6cria dich covid - 19 gey ra' otii 
9.6^rq 

ty *?lrr',,*ra^ zozt ra r ;a- nhi6u th6ch thric ldn,hopt dQng kinh doanh vin cdn ,1ii,irio khdr,;; cpnh tranh lsav cdng cao gifra cdc dcrnvi cung ngdnh nghe.cfing nhu tinh t irt tt g. ,d';t;" so vflt *at, tiichinh, ngu6n nh6n ruct?i doanh nghiQp. (Ap ru" va tai cr,inrr*,iEu ,4, 
"rr":i, {6r, il:;; vay dau tu du 6n.chg6c' ldi; Ngu6n nhanisc v6 qu6n ,, :"-gi{"so_;;;4a1 r"r,r,, rgr,e;ir,i t oo,,e ti6u thu...).Tuv nhi6n' bing ss quvtit tdm cao tt HDei gc6 ra ,ap1r,C a";;NV LD trong c6ng ty.Tin tudng vdo QE toi qztDolg{^a:yEa}'rsev"ntDno'., 

vzu pr,o duyQt chi6n ruscph6t tri6n SXKD giai doan i&o'-zojs .,ii c6;',, ra a,ing gi^,' 
"iyeu ,o,ue, vfrng vd l6uddi' ctng v6i viQc xdc dinh rfp rrung ..rg Jo oa^ir,ri. r,i?r. t!*r rqi Ne s6: 404r2020leE_HPQT ngitv 25/12/2020 ue pt b auvei.ctri ticu nr,ic.i vp kri hopch sxKD ndm202r. Ld nimddu ti6n cria NhiQm k,-HEer, BKS nhiQm iv i6il--202s.ytrq rrEU NAna zozr

-*chuy6n tt6i tung budc vimg crr{1x1g tu v*t IiQu nung sang kh6ng nung, drip *ng y6ucdu cria quvtit ainn .6, salioioutTg-cp 
"a 

il3; ruqc. quy hosch phrit tri6n vLXDkh6ng rung, x6l dsng ctv c6 rti pr,ariaai ory ii'o"anh.s6 so"- ootrr/ndm d6n ndm2025.san phdm cht y6u trong giui eoan ndy Il: ga.r, xrtac L., gqchaac uj c6c s6n ph6m kh6ct4o chudi gi6 tii.u""i ,rig]- rrGrtra cao". I(ha i thtctrli aa thi truong trong tinh, md r6npthi trudng ngodi.tinh c6 tlc* ,rarg 
"a "ic, "*'r# uc ph6t tri6n oo 1ri. eua nhi6u k6nh-til phuong thric brin hdng. 

Q ' -- v--Y' 'v.5 rvu vv Ptral trten oo thr. Qua nhi6u k6nh,

;XBt};";""l,I"f:i: ['.T-rnoi 
nsu6n luc vc tai chrnh d6m b6o dri vtin cho hopt dQng

r. cAc cni rrcb cHU yEU
l. Chi ti6u thgc hign.

;t;:"f{:fr'+:;f:J; sb194'**'/r3,804h'rK, so thpc hiQn2020 : L52,7tyo.
+ GAch XMCL: g,000t u

: f;;i#:;.u,hy:,iiiirr ),,;'i}ii,{!:?#:;;:;,#J?,,,70y.* 
9a.l n_ung Tuy Nen: 2,300

+ Gach AAC: 2:H[0, - l,8o4t uec
- rnifi tuqng vQn chuv6n, l't,20i*--ibx'srrr, so thpc hiQn2020: r85,89%o- Doanh thu: 23',44gts,a,.""rir"JiO n2020: l77yo+ Doanh thu bdn hdng: :[.',660110' 

vv i,uv'r\
+ Doanh thu vc: Z',Aiirro
+ Doanh thu khric: f ,f OSIiaVta 

O3gg,ya
Vat tu, tdi sin kh6c 0',72gtta

- lyl ,hi4 (tru6c thutl): O'2igq,y a

- unra co tuc: \d/cp
- Thu nhdp bq dAu ngudi : 6t 

d/igutti/thang
- NOp ngdn srich NN: Theo quy dinh ph6p luat.- Tdi chinh tin dqng:
+ Vay trung - ddi hpn, ngin hpn: l0rydltrong 116 ngiin hpn: g ty + Khdc :2,0 ty d)

;\
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+ T16 ng vay: r2,gr0 ty.dg.ddi hqn:4,685rv.d; N.hqn'8,230ty.d rudn ch2)+ Trhldivay: 2,571 ry A1r aai hqn.2,05t ry.d, N.han:0,520 ty d)

- Lao rtQng bi6n chti: 40 ngudi.

rr. gAq crAr pHAp rH(Ic HrEN

- Tuog cudng c6ng tric qu* ttl s6m tranh tht mgi ccl,,Jroi, nhQn diQn rrii ro dt5 xu l!, c6c m6iquan hQ, tirlp tpc ldm ttit'hcrn;;;]*;ij,_ffi ;i ird, ouu, t C "Ji 
iai 6c. coquan qu6n ryNN, ng6n hung, cdc don ui t" 16r, cac ctriiaar*, *.a irr;;,';#;d cung ring nguy6n,nhidn liQu... x6.y dpng m6i trucyng kinh doanh A;il,;6;';';Ii.""' ,u

- Qu6n ti'tot tdi s6n, titit r.ie- .r1Rr,ii'xri,, *"i;iu; o,: reu8?, vtin d6m b6o cho k6 hoachs6n xu6t theo tring ,frOi Oia_ 
"i ti r,oa.r, chung c6 n5m.- Xdy dpng Tha.nS 

-beng 
lu<rng tt 

lo. 
t uorrg gd;q, pML? _ DGTL, qu! Iuong ndm 202l.SE chuviSn ooi ap apn;phffi;1gg g i"*e'ffi hoat, ra-1r*"rang rsc _ hu6ng theonhu cau cho ttrng vi t icong rie?."1r,i rrqp plro?r*'rilu.. tr6 ruong theo thi truong.- Li6n danh, sang nhus.ng, Iho A; lhr;p#;"h#.Ldn bQ nanf il;, *udt ,iiu {hd mriygpch Tuv nen' (bao.gom aav .hiv:":,ii:q 

"il{;,rro*g hieu],rhao hiQu, m{t brng, nhdxudng, kho b6i...) aeltr ctri ptri trruc a6t Mi ,;;a';ns 
:4i phf be m6y quin r,j,.- van hdnh c6 hiQu quri- nrqlciryg:901-zors, jrv oi an oarr'"rrailuqns s6n ph6m theo

ilt#;fr1lffi1$l Hr:" 
;;; chi coicQ;h;;; 

'a, 
pia.,'i ,oiir, AAc ) tru6c khi

- X6y dpg vd 9ii Y*g Thuong hiQu "TUY NEN BINH DINH" v6i citcnhan hi6u viettgt:"B - GKN" & nhdn 
lr-uu- 

"g - aic'tcing cric J"r, rric, vd gi6i thudng kh6c._1 Gi6i phrip uq ty thupt
- Tr6n co sd ntru. c.ay1!i tuucnrg, kh"j ll?. c6 hi6u quh 2d6y chuyen thitit bi, c6ng ngh6 sxcria nhd m6y g?c! b6 t6ng nt 9-tio rra ki6m so6t ;h#l"qrg ,a, pr{a,n ,ri, .o s0 c6ng ngho,dinh mric kinh t6 -.ty trri6t, eia tr,anr,., ilnela.'"ji a*1 i thri i i6 ti,,,.ua tinh (khi nhu
;ilrH:3XrH. 

cho viQc s'ai i"it gach nung ,r, ;; theo iieu Jrar, .r,at rusng, thuong
- Ap dpng ctrti a9 ti6t t<igm thu mua cung [mg giam 5yo; cdp ph6t gi6m 3_5%so djnh mric
lxq:?,,iuff ',-*,:l'Jf ,',ffi1ili#i:tf ffi#"o,ii'.riii,o;;**tiqnphucil;d,- s6p xtip bi5 0i *ail;r; ffi ili]'o"r, ua, a,i .r,o hol! d6ne cria d6y chuy.n XMGL vdg?ch AAC' c6 s6n ph6m Jp t t trr"*g xuy6n irr*xl,o00trv XMGL; g*chAAC k6 hoach

ffit};"":. 
linh hopitheo nhu "d;;i t oon!. rrp alp ,i"s khi vdo mda x6y dpg c6 nhu cau

- Khai th6c m6 r6ng.{hf 
,rruong, thi trycvrg BE ra ,.qng^laT:.thf rrucrng cric tinh r6n c*n ldmuc tiou chi6n ruo9391ar.ar,ie G #;g?*; ftilffoi.gi6i... pbr r,qp. voi r chinh srichchitit kh6u, gihmlia, ruruic, ,n?,,'-il", hdng. rinn r,oairr6n rung a6; tuo-ngu dia bdn dri khendng c.nh tranh d6irhri v-a cuf* oG ud ilffiilh;" hdng.

;,l!1'r;ff'lL|i:i,1?,1--#Ti-"J[f,'.11ffittdffi trrri-c, nrriou k.nh d6 cho s6n ph6m,
3. Giai phdp v6 ngu6n-lpc
- Nh6n luc.

+ ri6p 4rc sip x6p cric phdng ban nhdn vi6n qury ly theo hucrng tinh gon, gi6m aau mtii. conrng lsc qudn Iv chuy€n moi, y ,r,i. p* 
"io" 

,oi,''*;;;* 6n dinh mong mu6n gin b6 I6uddi crng c6ng ry vd tham rr""rip ir,;t;; ;ira; iil; ,ilo ,u,r,, uuo.

N
\!

t:
lr
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+ Tuy6n dung' ddo t?o dri nh6n lyc (theo tung thoi <Iicm) ac aap_ung cho sdn xu6t va qu6n
ffi:'.'#a"r,:iil?;*iXl't'r:rl1ffi ,ft i,ffi 

'rlll,e,r,a,Kr"6-d;ghQvdtoptr,q[i

- Tdi chfnh.
+ Khai th6c tt5i da mgi ngu6n v5n, ngudn.v63 s6n tu c6c c6 d6ng, crin bQ c6ng nh6n vi6nc6ng ty, t<tit trqp tranh.thrisu ,irg^iro ; ta c6cry;e, drg thuong *qi, c6cngu6n qu! dau tuphrit tridn, KHcN,,M6i trucmg. ." ae uo sung 

"a?, 
.ffipt dQng sxKD.

;:iTlTJHf #lTil;3',:"#,:-Xfl';1"i;;#;;*n i'mivca"r, ruv Nen, thanh,i I
+ Tim ki6m, moi gqi,cri..rgroi ir;-. ,g"ai xfr h.oi; ciic nhd dAu tu, atii tac chi6n luqc d6 hqp
ifi;'#;$,'tTi-:f*llS:l:lT #;'#;;cao ndng rpc tdi chinh, eia,, L* ai

Tron ddy ld brio c5o t6ng k6t hopt dcQng sxKD ndm 2020vd chi tiou, mQt sti gi6iphsp thsc hiOn nhi0m vu Kn-s"xrn ,ni^.?gri,.ul*;;;;6r;;#; c6 b0 mriy hoptd0ns, hodn thi0n cric..1ur.r1inr,, tr,uolar rgligq"o, ;6 ,i" "a"iiB;;ffi g6p, nd ryc hcrnnfia trong c6ng tiic.tlieu hdnh hoat ilQng 
i^**?, ,i"*,'"i;1ie, Jr'.i'r.a"ffi.r, vd.giai phripthgc hiQn cu thi5 dc hodn thdnh rrrie--ru ac ru, oru fu-rr'r, phrit tri6n 6n dinh vd b.n vftng.

cONo Ty co pr{AN GAcH TUy NEN niNu ErNH

"\\oll
,lJ
tr
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rixn niNn HoAr DqNG euAN rRI c0xc ry NAM 2020

& PHUoNG HUoNG HOAT EQNG NAM 2021.
(Tgi Dgi hQt itilng cO dilog thwdng niin ndm 2021)

DV THAO

BAN HANH - Thting 3/2021.



Li

c0Nc ry cO pnAN
GACH TUY NEN niNH EINH

BITCO 56: /2}?I|BC-HEQTCT

CSNG HOA XA HQI CHU NGHIA VIET NAM
DQc l$p_-_T_U 

_d_g _: F_elh phrftc

Tuy Phudc, ngdy 20 thdng 3 ndm 2021

BAo cAo
riNn niNu HoAT DqNG euAN rRI cONG ry NAvr zozo

vA PHII tmzozt.

. ViQc thuc hiQn Quytit dinh: 5671201I/QD-TTg cria Thri tucrng Chinh phri v6 Chi6n lugc phSt
tri6n CN-VLXD kh6ng nung ViQt nam d6n nam TOZO;Budc vdo ndm 2020 Cdngty tiep tut tt U.
hiQn nhiQm vp SXKD theo hu6ng: t6 chric sap x6p chuyi5n d6i gpch nung Tuy nensan S Sq"hkhdng
nung trOn ddy chuy6n sin xu6t g4ch XMCL & gqchBe t6ng khi chrmg rip AAC; Vi vfly, n6i ten t sti
kh6 khin, thrich thric nhu:

. Tinh hinh clpi dich COVID-l9 bung ph6t todn cAu; DA Anh huong x5u d6n ViQt nam, nhung
bing sp ctdng ldng toin ddn cung Chintr ptui, thqc hiQn ciic chri truongluy6t Uet "Ci,ting dich nhu
ch6ng 8i4a", todn xd hOi thUc hiEn biqn ph6p "5K"; VN ld qu5c gia phdng chiing dich COVTD t5t
nh6t dugc Th6 gi6i ca ngoi. Tuy nhi€n, ,iQi gidn cdch xa hbi Aa ann hucrng sinh hopt x5 hQi, n6n
kinh tC sa sft, doanh nghiQp ph6i thu he.p SX, lao clQng thi6u viQc ldm, thu nhflp nh6n d6n giim srit
rAt nghiOm trgng, sric mua hing_h6a xa frQl. Tnng truOng GDP cta VN chi dqt2,94Yo lnam-2OtO ta
7,02%)..Do vOy da anh hu&ng d6n hoat rlQng sXKD cria cry trong ndm2020.

I Bioh dinh c6c co sd sin xu6t gp.h nurrg thri c6ng Uang tO ilurg d6ng cria vd chuytin sang
sin xu6t g4ch nung bing ld Hoffman & gpch xi mang c6t tigu'. th.o Ou-Uao ,ihu .Au dAu tu XDCB 4
cira toan xa hQi c6 hu6ng tdng n6n cdc co s0 sau chuy6n AOi O6u tu ndng lpc SX cao hon nhitju, nhu f9
vfly t4o ngu6n cung g4ch xdy citc lo4i eao h<rn nhu ciu sri durrg', do 6nh huong rtai dfch vi thi5n tai Cgl
b6o lfi sfc mua thi trucmg giim mqnh ; Cic co sd SX g4ch xi mbng cOt ligu dA dAu tu dua vio hopt 99]
dQng,.sin lugng t6ng d6ng ke nhrmg quy m6 khdng lcnl c6ng nghQ chua ti6n titSn n6n ch6t lugng sp ic-lj
chua 6n dfnh, mdu md quy c6ch chua pht hqp; ilftlH

Tp9 xu hucrng cpnh tranh vC gi6, chft lugng kh6ng lanh m4nh c6 hic I vi0n gqch 615 gi|biln h
800d/v t!r6p F* gi6 thinh SX nhung c6c co s615n phiiduy tri SX d6 git.lao AOng A tnu [Oi v6n 

.Y',v!

tri ng vtin dAu tu vay Ngdn hdng; Cty c6 sin phAm gpch tuy nen truy€n th6ng vd g[ch XMCL m6i
dua ra thi trucrng vdi n6m nay lqi dfmg tru6c kh6 khdn m6i.

Trong khi_d6 san phAm gpch b0 t6ng khi chrmg rip(AAC) cta Cty mdi dAu tu ld s6n pham
c6ng nghQ titin ti6n uu viQt, quy m6 lon, thitrudng chua quen str dpng; BOn cpnh d6 viQc thi6t k6, thi
c6ng vi sri dpng gpch khdng nung n6i chung vi gpch AAC cdn nhi6u hpn chti chua d6ng b0; NCn
anh hutmg l6n viQc thpc hiQn-chri trgong nhd nu6c vO ph6t tri6n g4ch khdng nung thay thdcho g4ch
nung, T4o kh6 kh6n, hpn ch6 khuytin khich c6c nhd dAu tu SX GKN, cl6y ld 1 ilac-diOm vria kh6
khAn, vria th6ch thirc vd co hQi cho chring ta.

V6i nhtng dac cli6m nOu tr6n. HEQT xin b6o c6o tinh hinh quan tri COng ty nlm 2020 r*ru
sau:

Phin thrfr nhdt:

oV ruAo

HOAT EQNG Co,q.
Her DONG euAN TRI NAM 2020.

I.Ktit qui ei6m sit BGD thuc hi6n Nehi quv6t DHECD thudns ni6n nim 2020:
HQi.<16ng quin tr! da tri6n khai d6y dri c6c nhiQm vu qu6n tri dugc giao theo.Nghi quytit cria

Dai hQi tl6ng cO d6ng thucrng ni0nrdm 2020 vd DiCu lq C6ng U quy dinh. E6n d6c gi6m s5t vi6c
chi huy <liOu hnnh cria Ban Gi6m E6c; CU thO nhu sau:

Trang ll7



CONG TY CO PHAN
GACH TUY NEN BiNH EINH

BITCO 56: l2)2rIBC-HEQTCT

DV THAO

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lgp_-_T_u d_o_- g_e!h phrfic

Tuy Phudc, ngdy 20 thdng 3 ndm 202 I

BAo cAo
riNH niNn HoAT D9NG euAN rRI cONG ry NAM 2020

vAPHU@NXNTZOZL.

. ViQc thpc hiQn Quy6t dinh: 56712011/QE-TTg cria Tht tucrng Chinh phri v6 Chi6n lusc phrit
tri6n CN-VLXD khdng nung ViQt nam d6n ndm ZOZO;Bu6o vdo ndm 2020 C}ngty tilpqot tnyt
hiQn nhiQm vu SXKD theo hu6ng: t6 chric sip xtip chuy6n d6i gach nung Tuy nen sang gpch kh6ng
nung tr6n ddy chuyOn sin xu6t g4ch XMCL & gqchB6 t6ng khichung ap aaC; Vi vflV, 

"Ol 
tO" t JO

kh6 khdn, thrich thric nhu:

. Tinh hinh dpi dich COVID-l9 bung ph6t todn cAu; Dd 6nh hucrng x6u d6n Vi0t nam, nhtmg
bing sy d6ng ldng todn ddn ctng Chinh pht, thuc hi€n c5c chri truong quy5t tiQt "Cirt5ng dich nhu
ch6ng Ei!c", todn xd h6i thpc hiOn bi6n ph6p "5K"; VN ld qu6c gia phdng ch6ng dich COVID t6t
nh6t duqc Thti gi6i ca nggi. Tuy nhiOn, uiQ. gidn cdchxa hQi da enh huong sinh hoat xd hQi, n$n
kinh t6 sa sft, doanh nghiQp phdi thu hgp SX, lao dQng thi6u vi6c ldm, thu nh6p nh6n d6n gi6m srit
r6t nghiOm trgng, sfc mua hdng_h6a xa frQi. Tdng truong GDP cria VN chi d4t 2,g4yo lnam ZOte ta
7,02%). Do v4y dA enh hudng d6n ho4t dQng SXKD cta Cty trong ndm2020.

O Binh dinh c6c co s& sin xu6t g4.h n,rrrg thri c6ng Uing tO tturg d6ng cua vd chuy6n sang
sin xu6t g4ch nung bing ld Hoffman & g1chxi mdng rtit iigrr'. th.o dulao rrh, rA., d6u tu XDCB
cria todn xA hQi c6 hu6ng td.ng n6n circ co sd sau chuytin A6i OAu tu ndng luc SX cao hon nhidu, nhu)..
v4y t4o ngu6n cung gach xdy citc loai cao hon nhu c6u sri dung', do Anh huong dpi dich vd thi6n tai
b5o lt sftc mua thi trucrng gi6m m4nh ; Circ co s& SX gach xi mlng ctit lig, dd dAu tu dua vdo hoat
d6ng,.sdn lugng tdng d6ng kC nhrmg quy m6 khdng l6n, cdng nghQ chua ti6n ti6n n6n ch6t lugng sp
chua 6n dinh, m6u mE quy c6ch chua phu hqp;

Tp9 xu hu6ng canh tranh vC gi6, ch6t lugng kh6ng ldnh mpnh c6 lirc 1 vi6n g4ch 6 15 gi|bdn
800d/v t!r5p hon gi6 thnnh SX nhung cdc co so vdn phii duy tri SX dC gifr lao ilQng & thu nOi vOn
tr6 ng v5n dAu tu vay Ngdn hdng; Cty c6 sin phAm gpch tuy nen truy6n th6ng vd gach XMCL m6i
dua ra thi trulng vdi ndm nay lpi dimg tru6c kh6 khln m6i.

Trong- khi_d6 s6n phAm gpch b0 t6ng khi chtmg 6p(AAC) cria Cty mdi d6u tu ld sdn phAm
c6ng nghQ ti6n ti6n uu viOt, quy m6 16n, thi trudng chua quen su dung; BCn c4nh d6 viQc ttri6t t6, tfri
c6ng vd su dpng gpch kh6ng nung n6i chung vd gach AAC cdn nhidu han chti chua ddng b0; NOn
6nh huong l6n viQc thgc hiQn chri truong nhd nu6c vO ph6t triOn gpch kh6ng nung thay thti cho g4ch
nung. T4o kh6 kh5n, han chtl khuyiSn khich circ nhd dAu tu SX GKN, ddy ld 1 d4c di6m vua kh6
khin, vria th6ch thric vd co hQi cho chting ta.

V6i nhtng dAc di0m nOu tr6n. HDQT xin b6o c6o tinh hinh quin tri C6ng ty n[m 2020 nhu
sau:

Phin thrfr nh6t:

,Hoar DQNG cu+
HQr DONG QUAN rRI NAM 2020.

s5t BGE N DHDCD th ni6n nIm 2020:
H0i qudn tri dd khai dri c5c nhiQm vp qu6n tri dugc giao theo Nghf quytit cria

Dai hQi tl6ng d6ng thudng ni6n ndm 2020 vd Di0u
th6 nhu sau:

Trang I/7
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chi huy di6u hdnh cria Ban Gi6m D6c; Cu
lQ C6ng ty quy dinh. E6n d6c gi6m s6t viQc



1 s 2020

Ban Gi6m
dQng SXKD cita
kh6 kh[n vudng

do EHECD
l.lchi ti6u san lugng:

-San xu6i 6,4lltr.v; d1t- 98,62% kti hoach;(Quy chuiin t.k€: 9,\j9tr.vtc)

Tr.d6: +GN; 0,000 tr.vnb
+GXM-CL: 5,257tr.vcl ; (Qttv chudn t.k€: 7,885tr'vtc)

+AAC: 1.599 m3-l,lS4tr.vtc
-Ti6u thp: 8,392tr.vtc; dqt - 83,l6okk€ho1ch;(8uy chudn t.ka: 11,354ff.vtc).

Tr.d6: + GN: 2,604 tr.vnb (Qtty chudn t'ka: 3'046tr'vtc)

+GXM-CL: 5,038 tr.vcl;(Quy chudn t.ka: 7,557tr'vtc)

+AAC: 1.040 m3*750ng.vtc

-Vqn chuyen: 6,027tr.vtc; dqt.* 78,680 kdho1c.h;(Qtty chudn t.kA: B,244tr'vtc)

1.2 Chiti6u doanh thu: 13,264 ty.d; dqt 8l,3yo ki5 ho4ch,

-B6n hang: I 1,498 ty.d'; dat 80,48Yo kiS hopch'

-Van cnui6n: l',430 W.d; dqt 85,24ohk6 ho4ch'

-Tdi chinh, kh6c: 0,336 fj'.rI; dqt 97,3go/o ki5 hoach'

1.3 HiQu qui kinh doanh:
-Lqi nhuan troO. it u6' -5.367 tr.d; ko dqt (725,30 ) ke hoach('740tr.d),

+ Hopi dQng kinh doanh: -2,132 ty.d; (SXCN:+ 492 Tr.d, Dvwv.ch2:ldt + 83 Tr.d, tdi chinh*

- 2,707 ri.d)
+ Thu nh0p tdi chinh,*:

-Lgi nhupn sau thu6:

1.4 Chi ti6u chia cO tuc:
1.5 TAi chinh{in dPng:

- T1616i vaY NH:
- Tri ng g6c DH:
- KHCB:

DHECD)
phrii qu! thucrng BQLDH ndm2020:

-3,234ty.d; ( t6 do ttr6u hao aac: 3,168 tj d6ng)

-5.367 tr.d; ko dqt725,3Yo k0 hoach,

0,00 d/cp;

2,708 ty.drWO 2,136 t!.d, VCB 38hrr.d, BIDV B4tr.d, vay khdc 100tr.d)

t,3Og ty .d (VPB : 1,301 W .d;BIDV 7,91 Tr'd)

4,976 ty.d(UphOns 350tr.d, XMCL 1,170t .d, AAC 3,455ri'd)'

C.ty fim2020:

-l.t 
chi tra tht lao HDQT, BKS nam 2020:

};t ;d;quan tri dd chi dpo BGD ti6n hdnh ?hlyatht lao cho HDQT, BKS theo dring "Quv

chc trhtht lao vd qu! thuong cira HDer, BKS" vd k6 hopch qu! tht lao ndm 2020.(cd B/cdo chi tiiit

kdm theo trudc EHDCD)

3.2Tamtl*g ra thanh to5n luong, thucrng cho Ban GD&KT2:

Hdng thtng,qu! luong Ban G.dZc va KE to6n truong dd dugc thanh to6n kh6ng qrl6\UYo(sqi

rd tqm ilmdtheoa"y ;h6 t a-ro"*g, trr"*g e6i ,or grE; Kci thric nim tdi chinh 3ll.tzl2020, cdn cu

;d:;;;;i;;6;;# tdi chinh vdlqi 
"h"a, 

thpc hiQn dygc pho duvQt; Ldm co s0 thanh quvet tosn

eu! lucrng, thucrng cho tirng thinh ,ien, .tti- nh6t d6n lttltZOZt'(Cd B/cdo cht tt€t kim theo tradc

3.3 Phdn
Trang2lT

t.

qua

th6ng qua;
3.Tho. hicr, 

"hi 
t a tht luo HDQT. BKS ,e thurl, orrrr6t to6' Orir loorr*. ou!' thoot * Bun LD



Cdn cri k6t qud hopt dQng SXKD cria doanh nghiQp kh6ng c6 l6i, HDQT trinh DHDCD
thulng niOn ndm 2021 ph) duyQt 86o c6o quy6t to6n tdi chinh vd kh6ng phdn ph6i lgi nhuQn ndm
2020 dd dugc thAm tra vd kitlm toSn; Vi vfly, kh6ng trich lflp qu! thuong BQLEH ndm 2020.(Cd
B/cdo chi tiiit kdm theo trudc DHDCE)

4. Chon don vi kitim to6n vd tu v6n tdi chinh chime kho6n ndm2020:
Eugc sU riy nhiQm ctra DHECD thudng ni6n ndm 2020, Theo quy dinh chric ndng nhiQm vp

HDQT vd Ban ki0m so6t C6ng ty;DAh,ra chgn c6c dcrn vi:
-C.Ty TNHH kitim to6n & tu v6n ChuAn Viqt, thUc hiQn ki0m torin B6o c6o tdi chinh ndm

2020 cila Cdng ty;
5. CLc vu khSc:

5.1 Trong ndm qua, HDQT dd d6n d6c, gi6m s6t Ban gi6m
chimg kho6n, th6ng qua Trung tdm luu ky chrmg kho6n VN dim bio

-iooc; Inuc nlen vl9c
quyOn s& hiru c6 phdn

quin ly
cta c6c

thucrng m?i7,5-8,0oh;
Titip can khai th6c vd huy

chric xd hQi Cdng dodn-Nt c6ng

8-t0%.

c6 d6ng theo quy dfnh cria ph5p lupt;
liOp tui x6c nhfln thri tpc chuy6n nhuong c6 phAn gita cdc.c6 d6ng chua dlng ky giao dich

tr6n sdn chimg kho6n vd thlrc hiQn chri truong C6ng ty mu? lpi c6 ph6n cria c5c c6 d6ng nh6 du6i
l% v6ndi6u l0; Vd theo d6i diSn bi6n giao di-ch mua b6n c6 phi6u trOn shn UpCom, kh6i luqng co

phi6u.giao dich kh6ng l6n, do c6c c6 d6ng it d6ng ky giao dich qua sdn; Nhung c6 hiQn.tugng 1 sti

nhe da; tu m6i mua b7n ldng vdng, k6o gii tham chi6u th6p hon n)Qnh giri 10.000d/cp nhim tryc lgi,
kh6ng phin 6nh dring gi6 triv6n h6a cia doanh nghi6p. Y$y cdc cO dong ph6i luu y khi giao dich;

5.2 Truoc tmn hinh SXKD gip kh6 kh[n, tranh thtr chinh s6ch cira Chinh phir !6 trg DN 6nh

hucrng do COVID; HDQT d5 chi Aao gCO ddm ph6n th6ng nhht tra ng 02 g6i vay d6u tu v6i NH-
VPbank gidn3 ky nq ndm quy 2,3,412020 vd NH-BIDV giSn no n[m 2020 chuy6n sang ndm202l;
Ldi su6t v6n git dring h4n vd c6 diOu chinh l6i su6t theo thi trudng.

Dim p16n hang ndm t<y k6t hqp d6ng tin dqng ng6n h4n ndm2O20 vdi Ngdn hdng CP thucrng

m4i ngopi thuong ViQt nam- Vietcombank gflp rAt nhi6u kh6 khdn, NH kh6ng 6p dulg chinh s6ch

gi6n nq cria CPhri gi6m hpn mric tin dUng 15ti.d ndm 2}lg,xu6ng 10 ti,d 2020 vitxuting cdn 8 ty,d

c.rdi ,ra- 2020, nhtmg phii c6 tii sin dim bio vay(Cty phdi th| chiip todn b0 tdi sdn cA dinh gdn liin tr€n

drit khuv?,rc N.may gqch tuy nen cho khodnvafl; 36 du v6n vay 6,917 r!.<1 dtin 3lll2l202o, v6i ldi su6t

dQng c6c ngutin v6n tir NH CSXH sO du 119 tr.d, ngu6, vay tu tO
rO ao 467 i.d, ngu6n c6 nhdn khSc 350 tr.d v6i ldi su6t thi trucrng

5.3 D6n di5c Ban quin ly dp 6n dAu tu Nhi mdy g4ch kh6ng nung, thUc hiqn tht t.uc x6c

nhan c6ng trinh hodn thenh dua vdo st dpng, theo quy <linh cira phrip luat;

5.4 HDeT d5 ki6m tra vd d6n d6c BGD thpc hiQ-n viQc khai thSc Dy rin Nhi mdy gqch kh6pg

nung theo tinh irinh thUc t6 cria thi trudng: sin xudt mdu chdo hdng, s6n xu6t theo dcrn hdng, kiiSm

,o6t r5rrg lyc m6y m6c c6ng nghQ vd chri dQng SX theo y6u cAu ctia thitrubng; 
-- - 

t"dng ,rrJi ti6p tpc Aloiao dQi ngfi cegr .& CNKT quin ly vOn hdnh tdt mdy m6c thitit bi-

c6ng nghQ Each kh6ng nung; 86 sung thay th5, sap ,tip t6 chric SX ngdy mQt hqp ly hon.Thuong

*ry.n quan hQ voi circnhi th6u gi6i quytlt \ip thOi c6c t6n tpi trong giai tlo4n b6o hdnh c6ng trinh;

5.6 HDQT dA riy quy6n r[o Cia.n AOc COng Vky hqp d6ng tin.dpng vd c5c hqp d6ng kinh t6

theo thAm quydn.cta HDQT; Vi thlrc hiQn tr6"ng g6.c-16i theo hqp d6ng dd ky v6i c6c NH; Tru6c

tinh hinh thi6u vtin hopt dQng SXKD & ph6i tri nq v6n dAu tu; HDQT y6u c-Au: BGD,cung BQ m6y

qu6n ly n6u cao tinh thAn trhch nhiem thuc hiqn ki6m tra, gi6m sht viQc sri dpng ngudn v6n vay tin

durrg d,irg mqc dich vd c6 cfr6 Ag quin tri ti6t kipm; nhu: tSng cudng quin tri rli.ro trong nOi b0 vd

b6n ngodi, chri quan vd kh6ch quan, thdng thulng vdbdt khi kh6ng...; HAn cn5 t6i da mqi thiQt h?i,

b6o toan vd ph6t tri€n v6n;

II. Cic hoat d6ne khic cfia II6i daine quin tri:
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l.Circ cuQc ho.p HDQT vdl6y y kien c6c thdnh vi6n HDeT:
Trong ndm 2020, FpQf d5 t6.chric 04 phi0n hgp thudng kj, vd 1 s6 phi6n hgp dQt xu6t b6t

thlrdng, ttti xem x6t quy6t dinh c6c v6n dC thuQcthAm.q"vd" cria Hbqr; Ciliphien hqp cira HDeT
tlOu c6 ilpi diQn cria Ban ki6m so6t dU hqp; Khi cAn thi6t hgp m0 rQng c6 sp thim gia Ban gifm di5c,
ktl to6n tru&ng C6ng ty vd c6c Tru0ng Uq ptran li6n quan. C5c cuQc hop dugc thUc hiQn theo dring
nQi dung, trinh tp, thri tpc quy dinh t4i tu4t doanh nghiQp, DiOu lQ C6ng ty vd quy ch6 ldm viQc cua
HDQT.

Ngodi ra, dd xem xdt vd gi6i quy}t cfuc v6n d€ thuQc thAm quyOn ctia HEQT phSt sinh gita
hai phi6n hgp, HDQT d5 tranh thir l6y y ki6n c6c thdnh viOn, Ban girim d6c, Ban ki6m so6t; dtl qu6n
tri, gi6m s5t viQc thpc hiQn Nghf quytit HDQT dO ra.

2.Th1rc hiQn c6ng b6 th6ng tin vd circbfo c6o cho UB Chring kho6n nhd nu6c,So GDCKHN;
Trung tdm luu ky chring kho6n ViQt nam vd chc co quan quin ly c6 th6m quyOn; Nhim d6m b6o sg
c6ng khai, minh bpchlheo thing quy dinh cria ph6p luat. Ti6p nhpn vd xu ly th6ng tin kip thoi tir nhd
ddu tu ho{c ctra c6c c6 d6ng.

3.Trong nim qua HDQT ban hdnh 07 Nghi quytit, 13 Quytit dinh thuQc thAm quyen HDQT
theo dring trinh tu, thri tpc quy dinh tAi Di0u lQ C6ng ty vd c6c quy ch6 nQi b0. CU tht c6c v6n dO

quan trong:
3.1 Quyi5t dinh c6ng b5 cdcnQi dung Nghi quytit DHDCE thucrng niOn ndm 2020:
- PhO duyQt quy6t to6n tdi chinh ndm2019 vh c6ng U6 don vi ki6m to6n dQc lgp 2020;
- PhO duyQt quy6t to6n vd danh s6ch chi tri tht lao, luong, thucrng cho c6c thdnh viOn HDQT,

BKS vd Ban gi6m it6c-Kti to6n trucrng C.ty ndm201g &kCho4ch n1m2020.
- PhO duyQt chi ti6u nhiQm vU ktl hoach SXKD chir y6u ndm2020, giao cho Cty c6 phAn g4ch

Tuy nen Binh d-inh;

3.2Ye t6 chric:
- gO nhiem Quy6n GD, chinh thric dim nh6n chric vU GD Cty;
- Phdn c6ng 01 PGE vd b6 nhiQm ldm Ki5 to6n truongCty,thay cho Ki5 to6n truong nghi huu

tri;
^,4- Ti0p tgc ph6n c6ng Ban GE phu tr6ch P.QLSX vd P.QLHC; Vi cdc Tru&ng phdng vd Qudn

d6c nghi viQc, diOu chuytin cdng tiic khSc md chua bO tri ngudi thay th6.
- B6 tht t.uc DKKD 02 Chi nh6nh thuQc Cry la Nhd m6y gpch Tuy nen Binh dinh vd Nhd m6y

gpch BO t6ng nhg AAC Binh dinh.
3.3 V6 dAu tu:
Tpp trung mgi gi6i ph6p tich cpc khai th6c Dg 5n Nhd m6y gach khdng nung, CS

50.000m3Mclndm, 10,0tr.v. XMCL da dAu tu xong dua vdo sdn xu6t; J.{hung hi6u qui chua dpt
mong mu6n, XMCL chi dpt 50Yo c6ng su6t, AAC chi dat & mric SX mdu chdo hdng 2-3%CS; Yi
vfly, chi phi SX, b6o tri MM TB-tei sdn, KHCB, trhldi NH ldm cho gi5 thenh SP tdng cao, gi|bin
th6p-sAn lu-q ng th6p;. Ld nguy6n nh6n t4rc ti}p gety 16 trong ndm. Ngodi ra cdn cric nguyOn nhdn
kh6c nhu: quin ly di0u hdnh chua tdt, khai th6c kh6ch hdng kh6ng dat y6u c6u, t6 chric bQ m6y tuy
dc kiQn todn s6p xi5p song chua pht hqp, thi6u v6n SXKD, dQi ngfi KD-TT thi6u vd ytiu kh6ng dat
^).y6u cdu nhiQm vp, nhrmg chua c6 gihi phfip khdc phgc...; ViQc c6p thiOt trgng y6u li ph6t tri0n thi

trudng kh6ch hdng that ttit ttri SXKD mdi hiQu qu6, nlmvria qua chring,ta chua dpt dugc...
3.4 V0 quin trf: Thudng xuy0n so6t x6t, stra d6i c5c Quy chO t6 chric _vd ho4t dQng cta

HDQT; Quy ch6 ldm viQc ctia Ban gi6m diic vi b0 m6y quin ly C6ng.ty; Quy chetra lucrng, tht lao

vd thucrng cria Ban giSm d6c, ffOQf vd Ban ki6m sodt C6ng ty; Di6u chinh chi ti6u nhiqm vU k6

ho4ch SXKD namZO2}; PhC duyQt phuong 6n SXKD vit citc chi ti0u nhiQm vu ktl ho4ch ndm202l;

Quy6t rtinh phO duyQt dinh mric iao AO,rg-A,rn gi5 tiOn luong, thangbing luong vd hQ s6 lucmg tOi

thiQu doanh nghiQp ndm2020, giao BGD xdy dpg di0u chinh chO dQ tr6 lucrng vd mric lu<rng d6ng

BHXH cria CNV-ngudi lao dQng phy hqp vli gi6 thdnh SX nhtmg chua dc th6ng qua; Quy6t dinh

ph6 duyQt k6 ho4ch gi6 thdnh sin phAm ndm2020; Ph0 duyQt kti hoach t6 chric EHDCE ndm202l;

Trang 417



Thlrc hiQn ch6 dQ hach to6n k6 toSn vd quin ly tdi chinh cria doanh nghiQp, song song v6i viQc ki6m
to6n dQc lap, dim b6o mqi ho4t dQng SXKD vd d6u tu ph6t tri6n tudn thfr dring q"y Airn cria Nhd
nu6c.

D6ng thdi, HEQT d5 c6 nhi6u chri truorg, quyrit dinh hoin thi6n ch6 dQ qu6n tri C.ry phu
L, ^ X 

"ho. p v6i yOu cdu cria thf trudng, xd hQi vd ngudi lao dQng.
3.5 C6c quy6t dinh kh6c thuQc thAm quy6n cta HDeT.
4. HDQT titip t.uc chi dpo vi_Qc thu hOi nq kh6 ddi theo dring thti tgc tu ph6p;
5. HEQT t_huot g xuyOn pfrOi trqp v6i Ban kii5m so6t thuc hiQn chric ndng'gi6m s6t, ki6m so6t

vd hodn thiOn ch6 dQ quin tri Cty; Nhim duy tri hopt dQng cria doanh nghiQp an todn vd dim b6o
dirng quy dinh cria ph5p lupt vi Di€u 16 cria C6ng ty;

6. Chi dao, d6n d6c, kiOm tra, gi6m s6t Ban gi6m diic vd B0 m5y qudn ly C6ng ty thpc hiQn
dring Di6u lQ C6ng ty, Nghi quy6t EHDCD vd c6c quylit dinh cria HEeT.

7. ThEc hiQn chric nlng qudn tri moi ho4t dQng sdn xu6t kinh doanh cria C6ng ty, theo dring
pham vi quy6n h4n cria HQi d6ng quin tri quy dinh tpiDi0u lQ C6ng ty, Quy chti qu6n tii COng ty ,e
cdc quy dinh cria ph6p luQt 1i6n quan.

IIr.
Nim 2020, tru6c tinh hinh kinh xd hQi trong vd ngodi nu6c dai dich COVID vd thi6n tai

v6n cdn diSn bi6n phric tpp; Cty cdn nhiOu kh6 khdn vd th6ch thric trong SXKD; HDQT ddbhm s6t,
theo d6i di6n bi6n tinh hinh thuc t6 hoat dQng cria doanh nghiQp; E6n d6c, chi dpo quytit liQt, linh

dtic vi BQ m5y qudnho4t
khlc
dat I
toin,

tpo moi di6u kiQn tl6 Ban gi5m
phqc-xri ly mgi tinh hu6ng kh6
sti chi tiOu k6 ho4ch cht y6u do

-x3an9p ngan sacn day du, sap xep

khln; Thpc hiQn chi
ly' n6u cao tinh thAn trSch nhiOm,
huy-di6u hdnh-quin ly hoat dQng
lgi nhu4n-16; Bio todn tdi sin git

n5 h,rc

SXKD
von anEHECD giao, nhtmg

viQc ldm-cdi thiQn thu nh4p ngudi lao dQng vd kOu ggi c5c co
-;,d6ng chia se quy6n lqis kho khln cria ctv

Trong ndm, HDQT dd tudn thri dring, c6c quy dinh cria ph5p lupt trong ho4t d6ng quin tri.
C6c Nghi quytlt, Quyiit dinh cria HDQT ban hinh di6u dya trOn s1r th5ng nh6t cao cta-citc thdnh
vi6n. Tirng thAnh viOn HEQT da n6 luc hodn thdnh t(it nhiem vu cta minh v0 quin tri cilc ho4t dQng
doanh nghiQp, theo dring dinh hu6ng ph6t tri6n, hinh dQng vi lgi ich c6 d6ng, vi sg nghiQp ph6t tri6n
Cdng ty vd vi lgi ich todn x5 h6i.

Phin thri hai:
PHIJONG HTIONG HOAT DONG

c0,t HDer NAvr zozt.'

Trong f6i cann kinh t6 todn cAu khirng hoing chua phpc trOi va tdng trucmg dm; CuQc chi6n
thuong mai M!-Trung v6n c6ng thdng chua c6 trOi t<6t, c6ch mang c6ng nghiQp 4.0 dang m& ra xu
th6 hQi nhap Qutic tti lan toa; NOn kinh t6 th6 gi6i cdn nhi6u inh huong dai dich COVID 19 cdn
hodnh hinh chua dugc ki0m so6t vd chua nhfln dinh dugc thoi gian k6t thric; D6ng thdi, v0 bitin t16i

khi hpu, xung dQt vfi trang b cdc khu vuc vi cA o Bi6n d6ng cdn r6t phric tpp. Nhi6u nghiOn criu vd
thpc ti6n cho ring m6 hinh s6n xu6t thdm dpng v5n, lao d6ng gi6n dcrn, tdi nguy6n thi6n nhiOn d5
khdng cdn pht hgp. Thay vdo d6 ld khoa hoc c6ng nghQ, tri thric vdL lao dQng s6ng t4o ld ti0n d0 cho
nOn kinh td phhttri0n.

Nam 2021, kinh ti5 todn cAu dugc dg brio sE kh6 tdng tru&ng hcrn nim2020 n6u viQc ngln
ch4n d4i dich COVID khdng ti6n tri0n; NOn kinh t6 ViCt nam tuy bi 6nh hucrng dai dich Covi song

\rN da c6 nhirng k6t qui phdng ch5ng dich t5t, n6n GDP ViQt nam ndm2020 c6 gi6m srit nhrmg v6n
dqt 2,94o/o; Theo dy b6o ndm 2021 \rN ti6p tuc ki6m so6t dich vd mo cua phpc hdi kinh t6 1 c6ch

chri dQng dU b5o GDP dat 5-6% li 1 trong nhfrng Qut5c gia c6 t6c d0 tdng truong nhanh vd 6n dinh;

;
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D6 la nh4n dinh 
"Yu^"61^chuy0n 

gia phdn tich cria wB vd cdc t() chric kinh t6-tai chinh thti gi6i el6ikinh t6 ViQt nam ph6n d6u cDp rl4t f SO t1r USD.
Ei6u ndy.ddi h6i ViQt:ram.pha1n6 iy. nrgngngirng. Vd cQng d6ng cric doanh nghiQp ViQt

nam vdn ohni ti6p tpc ddi mat v6inhi6u rui ro ticnian] T6c dQng cria d4i dich covi chua c6 rrbiict;.,'.: ]
Chi phi ddu vdo SXKD titip tpc tdng kh6ng 6n dfnh,. sric tieu ddng cria ra riOiprru;h|i;h""g .t ou
manh; ngu6n v5n dAu tu cta xa hgi d6 nnle" vao blt dQng s6n vd hiQn ti-; c"r"i-.i, gii" l* *.i
vd ti6u dtng cdn m6t can dtii, thi trycrng_cpnh rranh s;;It:k;d#;;anh, nan hdng gi6, hdng
kdm ch6t luqng cdn trdn lan chua .o rp-ti3- so6t...l n nguv .o ua th6chtrrri:" a6i .a" ffi; nghiQp
ViQt nam;

Trong d6, doanh nghiQp chring ta khdng ph6i ld ngo4i lQ. Mgc ti6u nhiQm vp cria Cty trong
ndm202l phii hucnrg t6i:

^ ... 
"cltuvdn 

l6r-.rYr !u691irns chdc sxKD tbvQt liQu nung sang kh6ng nung, ddp ung
vau ctiu cila quyd dinh sii: sor/zofu/rrg-cp vi chiifn tuqc q"y ho;"i init';;;i;' utxn
khdng nung, xdy dryng.Cty c6 thi phdn dqt quy m6 doanh-ta 

-SO-OOti.u/rdm 
ddn ndm 2025.

sdn ph|m chil y€u. trong gtit doqn niy'ld: Bqch YMCL, gqch AAC vd cdc ,a, pii*
khdc tqo chudi gid tri bin vrrng-piQu qua cei.o".

Ndm 2021, ld ndm diu nhiQm b) VI (2021-2025) cria HDeT C6ng ry; Trong b6i canh d6,
HQi d6ng quin trix6c dinh phuonghudng hopt dQng trong ndm202l nhu sau:

t. T?p trung chi dao, gi6m s5t viQc td chric SXKD theo hy"rg khai th6c ttii da s6n phAm g4ch
XMCL dat CS l}tr,vlndm. lim co s& ti€p,cgnkhai th6c tfi phfu cf,o s6n ph6m AAC dai hiou qua;
Cht dQng s6n xu6t cung c6p sin phAm.t.it ntr6t d6p img y6u cAu thi tr;ong vd khrich targ; Hoin
thanh vuqt mric c6c chi ti6u nhiOm v9 k5 ho4ch ndm202l do DHDCD giao;

2. KiQn todn nhdn su quin Jr Hntr d4o c6ng ty trong giai doan chuy6n giao th6 h0; D6m b6o
ooanllsliQp 6n dinh vi phdt tri€n; Ci vd ndng ru., k! ning quin ly ra" 

"r67ra 
kil;;;rh; Chri

trong ley k! ndng kinh doanh ldm n6n ting d0 6n ilinh ve ph6itri6n sdn xudt-c6ng nghC.

3. Hodn thiQn,. chiti€n hQ th6ng quin tri CQrg ty the_o hu6ng hiQn dpi+ion ti6n; Nhim d6p
ring nhu cAu ph6t triOn quy m6 C6ng ty ci v6 chi6u reng lfin chi6u"s6u; Theo.hi6;l;;;-"CNH-
HDH Doanh ngh.iQp" ci vd quy m6, trinh dQ c6ng nghQ, .rdrrg su6t, hemi"*, ct St ,6*lg iirtri gia
t6ng vd tpo li6n t<6t chu6i gi6tris6n phAm-dich vu; Gir 6" diJ va phat t i6r r#g .f,a. oN]

a. TiAp tgc khai thbc co hiQu qu6 m4t bdng, tdi sin khu vgc Nhd m6y gpch tuy nen c6 hi6u
q.ua Fe9 06 biQn phSp phyong 6n SXKD ndm 2020.(G6m. Cho thu€ tang phdn, jodn b0,-hw tdc SXKD,
chuy€n nhuong tdi sdn, gdp viSn ddu ta, chuy€n nhasng thuong hi€u, tdng viin Diii ie * 

"a 
aA"g'iniAi Luqc tir 30-

5[%vdl).

5. Tim ki6m thi trulng, O5i tac m6i ld biOn ph6p quan trong dO hoan thinh nhiQm vu SXKD;
Tpp trung x6y dpg m& rQng.m?ng lu6i kinh doanh khai thfc cdc dia bdn ti6m nlng: m.Trung-T6y
nguy6n, tp HQM vi hu6ng tli5n thltrudng xu6t thAu dOi sdn phAm ifaC, TrOn ccy s0, coi trgng thi
trudng, thiphAn khrich hdng san phdm ga"l, XNaCL tpi Binh dinh lnm n0ntang; Th6ng qua c6c hinh
thric Dai ly phdn ph6i, chao hdng trgc ti6p-H-o. p d6ng thuon g m?i,li0n doanhlien kCI iOp vOn eiu
tu vi hgp t6c da s0 hiru v6n; Nghi0n criu m& rdng kinh doanh phdt tri6n sdn phdm rnii, tint, ,p"
m6i, da dpng lopi hinh kinh doanh; Thyc hiQn cdc chi6n luoc Maketing vd PR xdy dgng t6t thuong
hiQu c6 uy tin tr6n thitrulng;

6. Huy dQng c6c ngudn v6n tin dqng d6p img nhu cAu SXKD theo k6 hopch vd trhng dirng
th6a thupn; YOu ciu BGE-BQ m6y phdi chi d4o, ki6m tra, gi6m srit chflt che mgi chi phf hoat dQng,
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ddm b6o viQc sri dqng vtin phUc vq dirng mgc dich SXKD cria C6ng ty; Thucrng xuyOn thUc hiQn

c6ng tiic dg b5o-ptrdn tich, ndng cao ndng lpc quin tri tii chinh- gr3, tri rui ro cta toin C6ng ty,
ki6m so6t rui ro vC c6ng ng, hdng t6n kho, ddu tu tdi chinh, d6u tu XDCB...; Eim b6o tdi chinh, tii
sin C6ng ty an todn vd dpt hiQu qu6 cao.

1. Tiep tpc t6i c6u trric lpi doanh nghiQp vO t6 chric sin_xu6t, vO UO m6y qudn tri, vd hO thting
qufin trf, uOn Aie" lQ vd v0 hpch to6n kinh doanh theo co chti thi trudng; D0 pht hcr,p vdi y€u c6u

pnat tri6n C6ng ty ngdy cdng cao, dpt mpc tiOu lgi nhufln vd lgi ich x5 hQi t6i da;

8. Nghi6n ciru kh6o s6t, phdn kj,, chuAn bi dU rin elAu tu vd khai th6c phu hqp v6i chi6n lugc
ggtho?ch p-frat tri6n SXKD; Nhim nang ,uo gi|trigia tdng.vi t4o chudi gi|tri s6n phAm vd dich vU

rurrg ,,i"g cho xa hQi: trong giai dopn 2,021-2025, theo Chi6n lugc quy hopch ph6t tri6n SXKD cria

Cff <li5n ndm2035;

9. Thric ctdy viQc hoan thiQn hd so phap I!, gi6i quytSt vuong mic trong thri tpc ddi nq kh6

ddi, tht tpc dAu tu dU funvdthri tpc kinh doanh dring Ph6p luflt.

10. Chi dao t16y m?nh vn ddi m6i c6ng t6c nh6n s1r v6: tuy6n dpng, ddo t4o, quy

nhiQm vd chinh s6ch lucrng-thu0ng cho CBCNV-ngudi lao dQng Cdng W dilp img y6u cdu

vd phtr hgrp co ctrti ttri trudng.

11. Chi dao viQc thUc hiQn c6ng b6 th6ng tin doanh nghiQp theo dfng quy dfnh ctra ph6p luflt
hien hanh;

12. Thpc hiQn c6c chirc ndng qu6n tri Cdng ty trong mgi ho4t <lQng SXKD theo dirng phpm vi
L r \ r .^

quyen n?n va nrugm vp cira HDQT dugc quy <linh tai Ei0u l0 t6 chric vd ho4t dQng Cdng ty vd c6c

quy ch6 kh6c.

Ph0n thri ba:
Mgr so cHi rltu NHIEM vU

xf uo4.clr NAM 2ozl.

l. Chi ti0u doanh thu t6ng hqrp: 23,440 ty.d

2. Chi ti0u lqi nhu0n tru6c thu6: -2,094ry.d
3. Chi ti€u chia ci5 tuc: 0,000 d/CP

4. San luqng ti6u thp(,Srin xutit): 19,495 tr.vtc t.k€lnli b0 14,104 trv.tc
(13,804 tr.vtc t.k€/n|i b0 9,804 trv.tc)

T.d6: - Gpch tuy nen: 2,300 tr.vtc.n b0(0'000 trv.tcnb)

- Gpch xi mdng ciSt liQu: 10,000 tr.vtc.c loqi(8,000 trv.cl)

- G4ch b6 t6ng nhe AAC: 2,500 m3(2,500m3-1,804 t.vtc)
s rai 

"lTi}',#- 
ddi hqn, nr*n!,!,' f.on;i{& kii*;i:,i, i;'i :'# fr#f ;::;u"

: Il;l#ffi; '3"?+lgy;;*"m:ff;;,.;;;:i::ff#dnch2)
6. NOp ngfin s6ch nhd nu6c: Theo quy elinh phAp ltQt(Thui|, phi & khdc)

HQi rt6ng quin tri vdi chirc n6og, nhfem vp cria minh, ge n5 lpc quin tri COng ty vugt qua c6c

kh6 kh5n, th6ch thric, ti6p tUc gitr vtug sp 6n tlinh vi ph6t tri6n SXKD trong ndm202l;

TrangTlT
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Edng thdi d6n d6c, giSm s6t BGD t6 chric thyc hiQn dqt citc chi ti6u nhiQm vp k6 hopch do
DHECD giao. H6i d6ng qutn tri C6ng ty cflng mong'mu6n ti6p tpc nhfn dugc su tin tudng, ,tr rt,
chia se vd d6ng thupn ciraquy.ri .i t1-6ng trong c6c-hopt {Qnetria C6ng ty; bmg vdi su farg frarf,
cria BKS, BGD vd CBCNV ph6n d6u d4t ctugc thdnh tpu t6t rh6t trorg 

"a* 
t6 hoach ZOZ\.

, NhAn dip DHECD thudng ni6n Cty-2021! Chring t6i, xin trdn trgng grii t6i todn th6 quy vi
c6 d6ng, quy vi dai bi€u ldi chric "Stbc khde, hgnh phric vd thdnh cilng" .1.

Xin tr6n trgng cim cxr!

Noi nhdn:
- UBCK nhdnufic6nay B/cdo)

- S0 giao dich CK Hitn}iftnay B/cdo)

- HEQT, BKS, BGD,
- Edng tii websit Cty,
- Ltru hd so HDQT, VT.

TM. HQI DONG Q
CHU

UAN TRI CONG TY
TICH

LE-HUY-HOANG
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