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Phan I
TONG QUAN VE CONG TY CO PHAN HAI MINH

1. THONG TIN CHUNG
Thoéng tin khai guat
Tén tiéng Viét: CONG TY CO PHAN HAI MINH
Tén tiéng Anh: HAIMINH CORPORATION
Tén giao dich viét tit: HAMI CORP
Dia chi: TANG 17, TOA NHA PEARL PLAZA, P.25, Q.BINH THANH, TP.HCM

Dién thoai: 028 3512 8668 Fax: 028 3512 8688
Vén diéu 16: 131.998.470.000 dong

Vén dau tu cua chu s hiru: 131.998.470.000 dong

Website: www.haiminh.com.vn

Niém yét ¢6 phiéu tai: S¢ giao dich chtrng khoan Ha Noi
Tén c6 phiéu: Cong ty c¢6 phan Hai Minh

Ménh gia: 10.000 d/cd phan

Ma chtrng khoan: HMH

S6 lugng co phiéu niém yét: 13.199.847 CP



h.com.vn

imin

www - ha

2. LICH SU HINH THANH

Ngay 24/01/2002 Coéng ty C6 phan Hai Minh thanh lap theo Gidy CNPKKD sd
4103000801 do So Ké hoach Pau tu Tp. H6 Chi Minh cip, voi vén diéu 1é ban dau 1a
1.500.000.000 ddng véi mudi mot ¢6 dong sang lap, thay doi Giday CN DKKD lan cudi
cung (lan thir 14) ngay 30 thang 05 nam 2017.

Qua mét chiang dudng phat trién, mot sé cot mbe dang chu ¥ nhu sau:
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01/2002 : Thanh lap Cong ty c6 phan Hai Minh

06/2005 : Thanh lap Cong ty thanh vién dau tién — Cong ty Hai Thanh Thanh
08/2005 : Thanh lap lién doanh dau tién — Hoang Nam Logistics

10/2006 : Thanh lap Cong ty TNHH “K” Line (Viét Nam) la Cong ty lién doanh
giita Cong ty C6 phan Hai Minh va hang tau “K” Line Nhat Ban.

03/2007 : Nang von diéu 1€ 1én 29,2 ty dong

04/2007 : Mo tuyén van tai container bang dudng thuy Hd Chi Minh — Campuchia
10/2007 : Nang von diéu 1¢ 1én 49,3 ty dong

06/2008 : Nang von diéu 18 1én 56,16 ty dong

06/2010 : Bugc chinh thirc chi dinh 1a dai Iy cho Samudera Shipping Line
(Singapore) tai Viét Nam

07/2010 : Niém yét chimg khoan tai So giao dich chimg khoan Ha Noi

08/2010 : Thanh lap Céng ty lién doanh véi tip doan DongBu Han Quéc (Cty
TNHH Tiép Van DongBu - Hai Minh)

10/2011 : Niém yét bd xung 1.741.116 cb phiéu,twong tng gia tri ching khoan
dang ky 17.411.160.000 & .Nang von diéu 18 1én 73,57 ty dong

10/2011 tién hanh dam phan véi PISD thanh 1ap Cong ty TNHH tiép van Hai
Minh — Ty 1& von gop ban dau 1a 13%. Cong ty da dugc cip gidy phép ding ky
kinh doanh va hoat dong tir thang 03/2012, dén thang 11/2012 Hai Minh di nhan
chuyén nhuong lai toan bd phan vn gop cua PISD.

12/2012: Pang ky luu ky bd xung 2.642.504 cb phiéu, twong Gmg gia tri ching
khoan ding ky 26.425.040.000d. Nang vbn diéu 1¢ 1én 100 ty dong (theo dung vén
dang ky trén gidy phép DKKD) va sé cd phiéu nay di dugc UBCK chép thuin niém
yét tai san HNX vao thang 01/2013.

09/2013: Sap nhap Cong ty TNHH MTV Hai Minh Hai Phong vao Céng ty TNHH
tiép van Hai Minh.

04/2014: Chuyén nhuong mot phan vén gop (25%) tai Cong ty TNHH “K” Line
Viét Nam

03/2015: Thanh lap Cong ty TNHH DV Hang Hai Hai Minh.

12/2015: Piang ky luu ky bd xung 3. 199.847 c6 phiéu, twong tmg gia tri ching
khoan dang ky 31.998.470.000d. Nang vén dleu 1¢ 1én 131.998.470.000 dong va s6
cb phiéu nay da dugc UBCK chap thuan niém yét tai san HNX vao thang 01/2017.
07/2016: Cong ty ¢ phan Hai Minh thoi toan by von khoi Cong ty Hang hai Hung
Phui (49% cuia vén diéu 1é 2.000.000.000 VND)

08/2016: Bua vao sur dung bai Container véi dién tich 2.3 ha tai Hai phong

Thang 10/2017: Ha thuy va dua vao khai thac Sa lan 1.750 tan chuan SB

Thang 1/2018: Chuyén nhuong phan von gop lién két tai Cty TNHH Tiép Van
DongBu - Hai Minh
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< Thang 4/2018: Chuyén nhuong phan con lai von gop lién két tai Cong ty TNHH
“K” Line (Viét Nam)

)

% Thang 12/2020: B6 sung von diéu 1¢ cua Cong ty TNHH Tiép van Nam Phat tir

32.000.000.000 VND 1én 42.000.000.000 twong tng sb Von gop cam két theo ty 16
ctia Cong ty C6 phan Hai Minh 40.651.770.000 v&i ty 1& vn gop 1a 96,79%.

3. NGANH NGHE VA PIA BAN KINH DOANH CHINH

Cong ty dang ky hoat dong kinh doanh chinh tai 02 khu vue 1a Tp. HCM va Hai
Phong véi cac linh vuc kinh doanh chi yéu nhu sau:

AN N NN N VRN

Van tai noi dia va quéc té; Kho van va phan phéi;

Khai thac cang, cho thué kho bai, dich vu dai ly hang hai,

Sita chita va kinh doanh céc thiét bi chuyén dung, container;

Dai ly tau bién; cho thué thiét bj chuyén dung trong bbc xép, van chuyén.
San xuat, mua ban may moc thiét bi chuyén dung trong cong nghiép;
Mua ban xe chuyén dung:

Cho thué mit bang van phong. ..

4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQO MAY QUAN LY

4.1 Mé hinh quan tri bao gdm:

AN N NN

Dai hoi dong ¢ dong

Hoi dong quan tri

Ban kiém soét

Ban diéu hanh dimg dau 1a Tong giam dbc, Pho tong giam dbc va ké toan truong
Tong giam ddc quan 1y, diéu hanh thong qua viéc phan cép phan quyén dé truc
tiép giai quyét cac cong viéc cu thé clia cac don vi thanh vién, thong qua ngudi
phu trach cao nhét tai cac don vi 1a Gidam ddc cac don vi thanh vién va céc
trudng pho phong.
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4.2 Co cAu bdé may quan IV — so' dd té chire:

»

- THI TRUONG
- KHAI THAC
- CHUNG TU

- THI TRUONG
- KHAI THAC

- PIEU PO

- CO GIOI

- CHUNG TU

- THITONG VI )

- THI TRUONG
- CHUNG TU
- KE TOAN

- NAM PHAT
- TIEP VAN HAI MINH
- HANG HAI HAI MINH




4.3 Cac cong ty con:

4.3.1 Cac cong ty con:

v/ Cong ty TNHH Tiép van Nam Phat hoat dong theo gidy phép chimg nhan diang ky
kinh doanh va ma sb Doanh nghiép 0200822416,cap lan dau ngay 25/06/2008, ding
ky thay d6i 1an thtr 5 ngay 17/12/2020 do s& hé hoach dau tu Tp Hai Phong cip
Try s& chinh: Tang 3, Toa nha Hai Minh (HaiMinh —Tower), Km 105 dudng bao
Nguyén Binh Khiém, Phuong Dong Hai 2, Quan Hai An, Tp Hai Phong.

Von diéu 1¢: ting 32.000.000.000d 1&n 42.000.000.000
Ty 1é loi ich va quyén biéu quyét cong ty: ting tir 96,08% lén 96,79% sau khi hoan
thanh cam két nghia vy cam két gop von.

v/ Cong ty TNHH Tiép Van Hai Minh hoat dong theo gidy chimg nhan PKKD s
0201242464 ngay 20/02/2012 do do so ké hoach dau tu Tp.Hai Phong cap.
Tru s& chinh: Tang 3, Toa nha Hai Minh (HaiMinh —Tower), Km 105 dudng bao
Nguyén Binh Khiém, Phuong Pong Hai 2, Quan Hai An, Tp Hai Phong
Von diéu 1¢: 46.000.000.000 d
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Ty 1¢ loi ich va quyén biéu quyét cong ty: 100%

Cong ty TNHH DV Hang Hai Hai Minh hoat dong theo gidy chimg nhan DPKKD sd
020624350 ngay 06/03/2015 do do s ké hoach dau tu Tp.Hai Phong cap.

Tru so chinh: Tang 3, Toa nha Hai Minh (HaiMinh —Tower), Km 105 dudng bao
Nguyén Binh Khiém, Phuong Pong Hai 2, Quan Hai An, Tp Hai Phong

Vén diéu 1&: 42.000.000.000 d

Ty 1¢ loi ich va quyén biéu quyét cong ty: 99,99%

5. KE HOACH PHAT TRIEN CHUNG VA TIEU CHi PHAT TRIEN

Luon tuan chi va bam sat phwong cham:

“Phat trién bén viing, bdo toan vén, diy manh hop tic
lién doanh - lién két, dam bdo loi ich nha dau tw & ngwoi lao dong”.

Hiéu qua cao trong to chiic san xuat kinh doanh ciia Cong ty;

M6 rong quy md hoat dong, da dang héa linh vuc hoat dong, dau tu thém co s&
vat chat phuc vu kinh doanh;

v Tim kiém mé rong pham quy hop tac vi cac doi tac nham phat huy ndi luc cia
cong ty két hop vai thé manh cua cac dbi tac;

DPam bao an toan va phat trién dong von chu sé hitu;

Nang cao doi séng cho can bo CNV Cong ty.

ENIAN

AN
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1.1

1.2

Phan I1
TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua hoat dong SXKD trong nim:

Hoat dong kinh doanh 2020 ctia Céong ty tiép tuc gip nhiéu thach thic va khé
khin do anh huéng tinh hinh dich COVID dic biét khu vuc phia Bic, suy thoai
chung toan thi truong va dac biét nganh Hang hai 1a nhitng nguyén nhan chinh
mang dén nhiing tic dong khach quan, bét loi dbi nhimng doanh nghiép hoat
dong khai thac dich vy hau can nghanh Hang Hai va Cong ty cb phan Hai Minh
cling khong tranh khoi cac tac dong khach quan trén, dan dén mot sé dich vu
khai thac ctia cong ty co phan bi thu hep...Tuy nhién trong nim Céng ty chu
dong khai thac t6i da hiéu qua st dung vén nhd nim bit tét cac co hoi cing
quyét tim cai cach cac van dé noi tai nhu: Co cau lai bd may nhan sy, nang cao
cong tac quan ly, tan dung t6t cac loi thé vé co so ha tang hién co, tiét giam chi
phi, khai thac tot dong tién nhan rdi...Két qua kinh doanh 2020 dat duoc da
vuot ké hoach dugc duyét va tang cao cung ky. Cu thé nhu sau:

Téng doanh thu tir hoat dong SXKD dat 115,05 ty dong bang 99,1% so ké hoach
va bing 87,6% so v6i ndm 2019. Tong chi phi dat 96,1 ty dong bang 92,3% so
v6i ké hoach, bang 81,8% so cung ky. Tong loi nhuin sau thué dat 16,69 ty
dong, ting 64,3% so véi ké hoach va tang 40,4% so cung ky. Thu nhap trén mdi
cb phiéu (EPS) dat 1.166,82 dong /c6 phan.

Tinh hinh thue hién so véi ké hoach:

Don vi tinh: Triéu d(;ng

CHI TIEU

Thure hién
2019

Ké Hoach
2020

Thure hién
2020

2020
TH/KH
(%)

2020/2019
(%0)

Téng doanh thu

+ DT tur hoat dong SXKD
+ DT tai chinh

+ DT Khac

131.256
124.204
6.606
446

116.137
111.443
4.475
219

115.053
100.402
13.826
825

99,07
90,09
308,96
376,71

87,66
80,84
209,29
184,98

Tong chi phi

+ CP gia vén

+ Tai chinh

+ CP quan ly doanh nghiép
+ CP Khéac

117.363
105.079
2.865
8.841
578

104.140
96.649
13
7.478

96.109
86.581
1.983
7.432
113

92,29
89,58
15.253,85
99,38

81,89
82,40
69,21
84,06
19,55

Loi nhuan sau thué

11.896

10.164

16.697

164,28

140,36
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Loi nhuén tir hoat dong dau tu - - - N/A N/A
Té6ng loi nhuan hop nhat 11.896 10.164 16.697 164,28 140,36
2. TO CHUC NHAN SU
2.1  Danh sich ban diéu hanh
a. Ong Nguyén Thé Hung — Tf;ng gidm dobc
-Hovatén :NGUYEN THE HUNG
- Gidi tinh  : Nam Ngay thang nam sinh : 16/10/1973
- Noisinh  : Hai Phong Quoc tich  : Viét Nam
- Dan toc - Kinh Qué quan  : Hai Phong

- S6 CMND  : 024897269 Cap ngay 10/12/2008 tai CA TpHCM
- bia chi thuong tra: 92/12 Lam Van Bén, P.Tan Thuan Tay, Quéan 7, TPHCM

- Trinh d6 van hoa
- Trinh d6 chuyén mon
- Chtrc vu cong tac hién nay

: Pai hoc
: Cr nhan tai chinh ké toan.
: Tong giam doc

- S6 lugng cb phan nam giit (31/12/2020): 173.695 ¢6 phan (1,32% Von diéu 1¢)

b. Ong Pdng Ngoc Hing —P. Té}zg gidm dobc
-Hovatén :DPANG NGQC HUNG

- Gi¢itinh  : Nam Ngay thang nam sinh: 17/01/1961
-Noisinh  : Hanoi Quoc tich  : Viét Nam
- Dan toc : Kinh Qué quan - Ha ndi

- S6 CMND : 020376721 Cap ngay 27/04/2007 tai CA TpHCM
- Bia chi thuong tra: 62AV46 Thi Sau — P. Tan Pinh — Q.1, Tp. HCM

- Trinh d6 van hoa

- Trinh d¢ chuyén mon

- Chtrc vu cong tac hién nay
dai ly.

: Pai hoc ’
. Cr nhan Kinh té - Khoa hoc

: Ph6 TGP — Phu trach d6i ngoai&Dich vu

- S Iwgng c6 phan nam gitr (31/12/2020): 36.080 c6 phan (0,27% Vén diéu 18).

c. Ong Tran Poan Vién — P.Tong Gidam doc phu trach phia Bic
-Hovatén :TRAN POAN VIEN

- Gigitinh  : Nam Ngay thang nam sinh: 28/08/1970

- S6 CMND  : 030955726 CAp ngay 31/12/2008 tai CA Tp Hai Phong

- Noisinh  : Hung Yén
- Dan toc : Kinh

Quoc tich : Viét Nam
Qué quan  : Hung Yén

- bia chi thuong tr: 8/59 Hoang Quy, Quan Lé Chén, Hai Phong

- Trinh d6 van hoa
- Trinh d chuyén moén
- Chtrc vu cong tac hién nay

: Pai hoc

- K§ su kinh té VT Bién

: P.TGP phu trach phia Bic/ GP C.ty
TNHH Tiép Van Nam Phat
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2.2

3.

- S lwong ¢b phan nam gitr (31/12/2020): 71.808 ¢b phan (0,54% Vén diéu 18).

S6 lwong can bd, nhan vién:

Tinh dén thoi diém 31/12/2020 Cong ty c6 129 CB CNV, trong d6 trinh d¢ trén
dai hoc chieém 0%, trinh d¢ dai hoc va cao dang chiem 40,31%, Trung cap va c6
bang nghé chuyén mon chiém 59,69%.

TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN LON

3.1 Tinh hinh dau tu:

HDQT Cong ty chi dao va dong hanh cing Ban TGP nghién ciru va di thong
qua chu truong xay moi 3.500m2 kho CFS (sat bén kho CFS Nam Phét hi¢n tai)
v6i tong du toan dau tu khoang 25 ty (tong kinh phi di st dung cho dy an dén
31/12/2020 la: 13,3 ty dong), dy an dang trong giai doan hoan thién... Du bi anh
boi dich COVID bung phat tai mét so tinh thanh phia Bic (trong d6 c6 Hai
Phong)...nhung BGD quyét tam hoan thanh du 4n va dwa kho méi vao khai thac
trong quy 2 nam 2021.

3.2 Tinh hinh hoat dong va tai chinh cia cac cong ty lién quan:

Pon vi tinh: 1000 dong

Cic chi tiéu TV Nam Phat TV Hai Minh HH Hai Minh
(96,08%) (100%) (10096)

Téng DT 42.278.428 25.653.092 16.014.917

Téng CP 41.074.263 25.522.069 14.215.846

LN sau thué 1.035.035 116.948 1.799.071

4.1

4. TINH HINH TAI CHINH
Tinh hinh tai chinh:

Tinh hinh tai chinh ctua Céng ty trong ndm 6n dinh, ngudn vén danh cho hoat déng san

xuét kinh doanh dugc dam bao, thanh khoan tbt, dam bao ché do tién luong va chinh

sach voi nguoi lao dong, thuc hién nghia vy thué va cac khoan ndp ngan sach nha nudc

kip thoi ding qui dinh. Cong tac thu hoi cong ng thyc hién tdt, dong tién tir hoat dong

san xuat kinh doanh duong, ludn di dam bao dong tién cho hoat dong dau tu khi ¢ co

hoi va cac hoat dong tai chinh khac.

10
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4.2  Cac chi tiéu tai chinh

CHI TIEU Pon vi| Niim 2018 | Nim 2019 | Nim 2020

Co céu tai san

Tai san ngan han/Tong s tai san % 47,39 48,56 50,29

Tai san dai han/Tong s6 tai san % 52,61 51,44 49,71
Co cau ngudn von

No phai tra/Tong ngudn vén % 5,27 6,59 11,41

Vén chu so hiru/ Ngudn von % 94,73 93,41 88,59
Ty suét sinh 10i

Loi nhudn trude thué/Doanh thu % 11,27 11,19 18,87

Loi nhuén sau thué /Doanh thu % 9,20 9,58 16,63

Loi nhuan trude thué /Tong tai san % 5,34 5,53 7,10

Loi nhuan sau thué/Vén chi s hiru % 4,36 4,74 7,06

Loi nhuan sau thué/Vén dau tu CSH % 8,66 9,01 12,65

Lai co ban /cb phiéu (EPS) vnd | 815,28 841,21 | 1.166,82

Céc chi tiéu tai chinh 2020 cho thay, tinh hinh tai chinh ctia cong ty rt lanh manh,

kha ning thanh toan t6t, hé s6 no ting nhe so cing ky thé hién tan dung tot vong quay

tai chinh, ty suat sinh loi van duy tri tot da tang so véi so cac nam.

11
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5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

5.1 Cb phﬁn:
0 Tbng sb cb phan: 13.199.847 CP
0 Tong s6 co phiéu da duoc mua lai: 352.200 CP
0 Loai c¢6 phiéu dang luu hanh: C6 phiéu phd thong
0 Hinh thuc dang ky: Ghi s6
0 Sb lugng co phiéu tu do chuyén nhugng: 12.847.647 CP

5.2 Co chu cb dong:
v Tinh dén hién tai (Theo DS chét quyén ngay 07/01/2021) co cau c6 dong Cong

ty CP Hai Minh duogc thé hién cu thé nhu sau:

TT THANH PHAN SO HUU CP TY LE (%)
1 | Cbdonglon 680.000 5,15
2 | Codong nho 12.519.847 94,85
3 | C6 dong t6 chirc 663.127 5,02
4 | C6 dong ca nhan 12.536.720 94,98
5 C6 dong trong nudc 12.873.349 97,52
6 | Co dong nudc ngoai 326.498 2,48
7 C6 dong nha nuéc 0 0

5.3 Tinh hinh thay dbi von dau tw ciia chi sé hiru:

Trong nam von dau tu cua chi sé hiru khdng thay doi.

5.4 Giao dich ¢é phiéu quy:

Khéng thuc hién mua ban cd phiéu quy trong nim 2020.
5.5 Cac loai chirng khoan khac:
Cong ty da ban 618.500 CP HAH ciia Cong ty Co phan Van tai & Xép do Hai An.

Ngoai ra cong ty con dau tu mot sé ma ching khoan kinh doanh tinh dén thoi diém

31/12/2020 la: VRE, ACB, STB....

12
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Phan 111

BAO CAO BAN GIAM POC
VE HOAT PONG PIEU HANH VA KET QUA SXKD NAM 2020

Thuc hién ké hoach san xuat kinh doanh nim 2020 d& dugc Dai hoi dong co dong

thong qua tai ky hop hop Pai hoi dong c6 dong ngay 20/06/2020.

Ban Giam dbc Cong ty c6 phan Hai Minh xin béo cdo tinh hinh thyc hién cac chi tiéu

ké hoach va bao cdo tai chinh ndam 2020 nhu sau:

TOM TAT KET QUA HQP NHAT BCTC 2020

1.1 Két qud hop nhit BCTC nim 2020

Pon vi tinh: Triéu dong

CHI TIEU e | o | oz le—lolng 202(%019
(%)

Tdéng doanh thu 131.256 | 116.137 |  115.053 99,07 87,66
+ DT tir hoat dong SXKD 124.204 | 111.443 | 100.402 90,09 80,84
+ DT tai chinh 6.606 4.475 13.826 308,96 209,29
+ DT Khéc 446 219 825 376,71 184,98
Tdng chi phi 117.363 |  104.140 96.109 92,29 81,89
+ CP gia vén 105.079 96.649 86.581 89,58 82,40
+ Tai chinh 2.865 13 1.983 | 15.253,85 69,21
+ CP quan ly doanh nghiép 8.841 7.478 7.432 99,38 84,06
+ CP Khéc 578 113 19,55
Loi nhun sau thué 11.896 10.164 16.697 164,28 140,36
Loi nhuén tir hoat dong dau tu - - - N/A N/A
Téng lgi nhudn hop nhét 11.896 10.164 16.697 164,28 140,36

Tong doanh thu: 115,053 ty dat 99,07% so ké hoach va bang 87,7% so cung ky

Trong do:

+ Doanh thu SXKD: 100,402 ty dat 90,1 % so ké hoach va bang 80, 8 % cung ky.
+ Doanh thu HDTC: 13,825 ty dat 308,9 % so ké hoach va bang 209,3% cung ky.
+ Doanh thu khac: 0,825 ty dong.
Tong chi phi: 96,109 ty giam 7,7 % so ké hoach va bang 81,9% cung ky

13
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Trong do:

+ Chi phi gia von: 86,581 ty giam 10,4 % so ké hoach va bang 82,4% cung ky.
+ Chi phi QLDN: 7,432 ty bang 99,4 % so ké hoach va bang 84,0% cung ky

+ Chi phi TC: 1,98 ty
+ Chi phi khac: 0,113 ty dong

Lo¢i nhuén:

Loi nhuan tir HDKD (sau thué): 16,697 ty dat 164,3% ké hoach va ting 40,4% so cung ky

Loi nhuén tir dau tu: Khoéng con 1gi nhuén tir hoat dong dau tu tir 2019

Loi nhuin hop nhit: 16,697 ty dat 164,3% ké hoach va ting 40,4% so cung ky

Lai co ban/co phiéu (EPS): 1.166,8 dong /CP

1.2 Mot s chi tiéu tai chinh (03 nim lién ké)

CHI TIEU Pon vi| Nim 2018 | Nam 2019 | Nim 2020

Co chu tai san

Tai san ngan han/Tong s tai san % 47,39 48,56 50,29

Tai san dai han/Tong s6 tai san % 52,61 51,44 49,71
Co cau ngudn von

No phai tra/Tong ngudn vén % 5,27 6,59 11,41

Vén chu sé hiru/ Ngudn von % 94,73 93,41 88,59
Ty suét sinh 10i

Loi nhudn trude thué/Doanh thu % 11,27 11,19 18,87

Loi nhuén sau thué /Doanh thu % 9,20 9,58 16,63

Loi nhuan trude thué /Tong tai san % 5,34 5,53 7,10

Loi nhuan sau thué/Vén chi s hiru % 4,36 4,74 7,06

Loi nhuan sau thué/Vén dau tu CSH % 8,66 9,01 12,65

Lii co ban /cb phiéu (EPS) vnd | 815,28 841,21 | 1.166,82
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1.3. B4o c4o tinh hinh s dung cic quy dén 31/12/2020

Donvi:triéu dong

STT CHI TIEU SO TIEN
1 .Quy dau tu phat trién 6.745.704
2 .Quy phuc loi
2.1 + Tén dau ky 129.677
2.2 + Tang trong ky 1.179.145
2.3 + Phan bb cho cac DPVTV & chi cac hoat dong clia cong ty 1.013.767
2.4 + Ton cudi ky 295.054
3 .Quy khen thuéng ban diéu hanh
3.1 + T6n dau ky 113.350
3.2 + Tang trong ky 589.572
3.3 + Chi thu lao TV HDQT & BKS 428.000
3.4 + Khen thuong BGD -
3.5 + Chi cac hoat dong cua HPQT 204.685
3.6 + Ton cubi ky 70.237
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Phan IV
BAO CAO TINH HINH THU'C HIEN NGHI QUYET D.H.C.P NAM 2020

PHUONG HUONG NHIEM VU NAM 2021
CUA HQI PONG QUAN TRI CONG TY CO PHAN HAI MINH

Cén ¢l vao Nghi quyét s6 01-2020/NQ-DHCP ngay 20/06/2020 cua Dai hoi dong cd
dong thuong nién tai khoa 2020 ctia Cong ty c6 phan Hai Minh.

i Thay mat Hoi d@)ng quan tri xin B4o cdo tinh hinh thuc hién nghi quyét Dai hoi déng
cd dong cua cong ty nam 2020 va Dy kién nhiém vy nam 2021 cua cong ty nhu sau:

A. TINH HINH THUC HIEN NGHI QUYET PAI HOI CO PONG NAM 2020.
1. Vé két qua san xuit kinh doanh nim 2020:

Pon vi tinh: 1.000 dong

CHI TIEU KE HOACH 2020 | THUC HIEN 2020 | Ty 18 %
Téng doanh thu 116.137.403 115.053.150 99,1
Téng chi phi 104.819.691 96.108.459 91,7
Loi nhuén sau thué 10.164.187 16.697.164 164,3
Loi nhuan tr hoat dong dau tu
Tong loi nhuin hop nhit 10.164.187 16.697.164 164,3

2. Thuc hién phwong 4n phan phéi lgi nhuin nim 2019 thwe hién trong nim 2020:

HPQT da thyc hién day du viéc phan phdi loi nhuén ndm 2019 da dugc PHDCD thong
qua cuy thé nhu sau:

e Trich lap quy khen thuong, phic lgi 10% loi nhuén HN nam 2019: 1.179.145.000
dong

e Trich lap quy HPQT 5% lgi nhuan HN nam 2019: 589.572.000 dong.

e Chia ¢ tirc ty 18 10%/CP tir ngudn loi nhuan lity ké dén hét 31/12/2019 thyc hién
ngay theo Nghi quyét HDQT 04/NQ-HDPQT ngay 11/12/2020, thyc hién chi ngay
20/01/2021: 12.847.647.000 dong (Sau khi trir ¢o tirc khong phai chi tra cho ¢o
phiéu quy 1a: 352.200.000 dong).

3. Tinh hinh quén tri cong ty.

Trong nam 2020, HDQT da tién hanh hop truc tiép 4 cudc hop va ra cac Nghi
quyét, quyét dinh cia HPQT lién quan den cong tac thuc hién NQ cia PHPCD, cong
tdc quan tri cong ty nhu: Nghi quyet vé thong qua KQSXKD nam 2019, phuong
huéng nhiém vy ndm 2020, Nghi quyét vé t6 chirc Dai hoi dong cd dong, cac nghi
quyét thong qua cac bao cio vé két qua SXKD quy 1, 6 thang, 9 thang nim 2020. Céc
thanh vién HDQT da tham gia hop vai ty 1€ 100% Ve‘1 c6 sy nhét tri cao trong nim
2020. Mic du do anh hudng cia dich COVID 19 cong ty ciing di t6 chirc thanh cong
Pai hoi dong c6 dong nim 2020 vao ngay 20/6/2020.
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HDQT cong ty da bam sat Nghi quyét cua Pai hoi ddng cb doéng chi dao va
thuc hién tot cac nhi¢m vu da duoc Pai hoi thong qua.

HDQT cong ty da thyc hién viéc giam sat d6i vo1 Ban giam dbc va cac can bo
quan ly cap cao cong ty trong viéc thyc hién Nghi quyét cia PHDCD, cac Nghi quyét
ciia HDQT ciing nhu qua trinh diéu hanh san xuit kinh doanh, thuc hién cac ké hoach
SXKD cua cong ty nam 2020. Nhin chung BGD da thyc hién t6t cac nhiém vu dugc
giao nhu viéc sap xép lai co ciu hoat dong cua Cong ty me va cac don vi thanh vién
trong viéc diéu hanh san xuét kinh doanh, quan 1y tai chinh, to chtrc cong tac nhan sy
hop ly trong diéu kién sxkd nhu hién nay ...Hoat dong san xuat kinh doanh chinh cua
cong ty on dinh va co két qua t6t hon so voi nam 2019. Tuy nhién HDQT yéu cau
BGD can phai cha dong tim kiém va dé xuat trong viéc dau tu md rong san xuét kinh
doanh ciing nhu dinh huéng phat trién dai han cta cong ty. Téang cudng cong tac thi
truong tim kiém cac dich vu méi thay thé cac dich vu truyén théng dang dan bi thu
hep trong tinh hinh thi trudng phtrc tap nhu hién nay.

4. Thuc hién quy HPQT nam 2020.

Quy HPQT ton dén 31/12/2019 . 133.349.783 d
Trich 1ap quy HDQT nam 2019 theo NQ BPHDCD duyét : 589.572.000 d
Chi thu lao HDQT (05 nguoi) : 350.000.000 ¢
Chi thu lao cho BKS (03 nguoi) ) 78.000.000 d
Chi khen thudng cho Ban Tong giam déc (03 nguoi) ) 0d
Chi cho cac hoat dong cuia HDQT : 204.684.931 d
Quy HPQT ton dén 31/12/2020 ; 70.236.852 d

B. PHUONG HUONG - NHIEM VU NAM 2021.

Can cu vao tinh hinh thuc hién ké hoach nam 2020 va dy tinh tinh hinh thi truong ndm
2021 HDQT cong ty du kién cac chi tiéu ké hoach nam 2021 nhu sau:

1. Chi tiéu san xuit kinh doanh.

Pon vi tinh: 1.000 dong

CHI TIEU KE HOACH THU'C HIEN 2020 | KE HOACH 2021 TY LE %
Tong doanh thu 115.053.150 109.136.362 95,00
Tong chi phi 96.108.459 91.650.085 95,40
Loi nhuén sau thué 16.697.164 14.301.615 85,70
Loi nhuan tr hoat dong dau tu
To6ng loi nhuan hop nhat 16.697.164 14.301.615 85,70

2. Ké hoach diu tw mé rong san xuat:

Tiép tuc dinh huéng phat trién tap trung dau tu mo rong cac dich vu méi dudi moi
hinh thtc tai khu vyc phia Nam khi c6 co hoi va phu hop véi quy md hoat dong,
ngudn von cua cong ty.
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Hoan thién va dua vao khai thac kho CFS 3.200m2 vira xay dung. Lap phuong an cai
tao khai thac dong bo 3.300m2 kho cii tai Cong ty TNHHTV Nam Phat tai Hai Phong
thanh khu vue kho hién dai dap ing yéu cau cua thi truong hién nay. Tong von dau tu
khoang 10 ty dong bang ngudn von tur co.

Kién tri theo dudi muc tiéu phat trién coéng ty dudi moi hinh thirc: ty luc dau tu, lién
doanh lién két, dau tu von, mua ban, sat nhap doanh nghiép.

. Cong tic quan ly cong ty:

Dinh huéng muc tiéu 2021 coa cong ty 1a “Tiép tuc duy tri én dinh san xudt kinh
doanh trén co so cdc dich vu truyén thong khai thdc kho, bdi, van chuyén container
néi dia dwong bé, dwong séng va dai 1y container”. Pinh hudéng nay da phat huy t6t
trong tinh hinh kinh té cyc ky kho khin trong nam 2020. Tiép tuc tim huéng méi cho
kinh doanh nhim sir dung ngudn vén nhan rdi ciia cong ty nhu: Dau tu bat dong san,
kinh doanh ching khoan,... Song cong ty phai hét strc than trong trong cac hoat dong
day rui ro nay. Trong vigc dau tu, tiép can thi truong, chap nhan canh tranh, nang cao
chat lugng dich vu dé ton tai va phat trién. Bam sat tinh hinh bién dong kinh té, tich
cuc tim kiém, dau tu cac dich vu méi. Trudc mat chi dao Ban Giam ddc tiép tuc phai
co ciu lai t6 chitc gon nhe giam thiéu cac chi phi quan 1y. Xem xét cat giam cac dich
vu thua 16 kéo dai, tim cac dich vu b xung cho viéc khai thac hi¢u qua hon céc co sé
vat chat k¥ thuat hién c6. Cong ty xac dinh trong hoan canh hién nay trudc khi tim
kiém cac dich vu mdi thi tiéu chi tiét kiém chi phi la tbi quan trong dé tang loi nhuan.
Chi dao giam sat Ban Gidm dde cong ty thuc hién tdt cac chi tiéu ké hoach san xuét
kinh doanh nim 2021 di dugc Pai hoi dong c6 dong thong qua.

Tang cuong nang luc quan tri tai chinh cia cong ty me trong cong tac hd trg dau tu
von vao cac don vi thanh vién trong linh vye kinh doanh truyén thong va cac nganh
nghé kinh doanh méi tiém ning khi ¢6 nhu cau. Tap trung moi ngudn luc cho ké
hoach dau tu mé rong san xuit nim 2021 d3 dé ra.

D4y manh cong tac thi truong, xay dung hé thdng tap trung théng nhét trong viéce tiép
can thi truong gifra cong ty me va cac don vi thanh vién.

Tiép tuc chi dao Ban giam déc kién toan lai to chirc cac don vi trén tinh than gon nhe,
can bd phai tinh, co6 trinh d6 quan ly, nhiét tinh yéu nghé. Kién quyét phan loai can
bd, cong nhan vién sip Xep hop ly, phu hop voi tinh hinh kinh doanh hién nay. Tiét
kiém chi phi 1a myc tiéu cbt 18i dé tang loi nhuan.
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Phin V
QUAN TRI CONG TY

| — Hi dong quan tri

1.1  Thanh vién va co cAu Hoi dong quan tri

STT | Thanh vién Chirc danh Ty 1€ s6 hiru Ghi chu
1 | Phung Van Quang Chu tich 337.904 C6 phiéu,
chiém 2.56%
2 | Nguyén Qudc Hing P.Chu tich 437.385 C6 phiéu, Pi lam don
chiém 3.31% tir nhiém tir
ngay
01/03/2021
3 | Nguyén Van Ha Thanh vién 340.185 C6 phiéu, Khéng diéu
chiém 2.58% hanh
4 | Nguyén Thé Quan Thanh vién 526.718 Co phiéu, Khong diéu
chiém 3.99% hanh
5 | Pham Tién Tinh Thanh vién 123.365 C0 phiéu, Khéng diéu
chiém 0.93% hanh

1.2 CAc tiéu ban thudc Hoi ddng quan tri:

» Khong co

1.3 Hoat déng cia Hoi dong quan tri:

Trong nim 2020 Hoi dong quan tri cong ty di hop va ra 07 Nghi quyét &
Quyét dinh trong nhiéu linh vuc dé thuc hién cong tac quan tri doanh nghi¢p, thuc
hién nghi€ém chinh chirc nang nhiém vu quan ly, gidm st moi mat hoat dong san XuAt
kinh doanh cua Cong ty.

T6 chtrc thanh céng Pai hoi dong c6 dong tai khod nam 2020 théng qua
phuong hudéng nhiém vu nam 2020 cua Cong ty.

Duy tri ché d6 hop dinh ky hang quy, giam sat chat ché moi hoat dong cua
Ban giam dbc trong viéc thuc hién nghi quyét cua Pai hoi ddng cd dong va céac Nghi
quyét cia HPQT thong qua. Tang cudng cong tic kiém tra, giam sat cia Ban kiém
soat ddi véi cac hoat dong tai chinh cta cong ty.

Cac TV HDPQT can cu vao chirc nang nhiém vu da dugc giao c6 trach nhi€ém
giam sat, giap do ban diéu hanh thyuc thi tot cadc hoat dong ciia minh cling nhu md
rong hoat dong kinh doanh cuia cong ty.
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Cic Nghi quyét, Quyét dinh ciia Hi dong quan tri:
Trong nam 2020 HPQT d3 c6 cac Nghi quyét, Quyét dinh sau:

ST S6 nghi quyét Ngay Noi dung

1 01-2020/NQ-HPQT 11/03/2020 |- Thong qua két qua hoat dong kinh doanh nim 2019
+ Tbng doanh thu: 131,4 ty ddng dat 97,2 % ké hoach nam 2019.
+ Tdng chi phi: 117,51 ty ddng bang 96,4 % ké hoach nim 2019.
+ Loi nhuédn hop nhat sau thué: 11.9 ty d(“)ng dat 107,9% ké hoach nim
2019.
- Thoéng qua viéc tam thdi chua thdng nhit ké hoach san xudt kinh doanh
nam 2020, chd dién bién cta dich Corano s& xay dung va thong qua tai
Dai hoi ddng CH dong thuong nién 2020.
- Théng qua ké hoach t6 chirc Pai hoi ddng C6 dong thuong nién nam
2020 duy kién cubi thang 4/2020 nhung tily vao dién bién dich Corona.

2 01-2020/Qb-HDbQT 13/03/2020 | Duyét phuong 4n xu 1y tai chinh cac khoan ng kho doi da trich lap
du phong dén hét nam 2019.

3 02-2020/Qb-HbQT 09/05/2020 | Thong qua thoi gian t6 chire Dai hoi dong C6 dong thuong nién ndm
2020 vao ngay 20/06/2020.

4 02-2020/NQ-HbQT 19/06/2020 | -  Duyét Céc bdo cdo tai DHDCD thudng nién ndm 2020
+ Phé duyét két qua kinh doanh nam 2019.
+ Phé duyét cac chi tiéu ke hoach nam 2020.
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+ Bao cao tai chinh hop nhit nam 2019 da dugc kiém toan
+ T trinh phan phéi lgi nhuan nim 2019

- Phan cong nhiém vu cac Thanh vién HPQT tai PHPCD thuong
nién nam 2020.

03-2020/QD-HPQT

29/06/2020

Tra thu lao cong vu cho TV HDQT & BKS

03-2020/NQ-HDQT

03/09/2020

- Thong qua két qua SXKD 6 thang dau nam va ké hoach SXKD
6 thang cubi nim 2020
+ Thyc hién cac chi tiéu ké hoach SXKD 6 thang diu nim 2020.
-Téng doanh thu: 55,07 ty dat 47,4% so voi ké hoach
=T6ng chi phi: 48,25 ty bang 46,3% so véi ké hoach
-Téng LN sau thué: 3,96 ty dat 39% so voi ké hoach.
+ K& hoach con lai 6 thang cudi nam 2020.
=Tong doanh thu: 55,262 ty.
=Tong chi phi: 47,379 ty.
=Tong LN sau thué: 7,186 ty.

04-2020/NQ-HDBQT

11/12/2020

- Thong qua két qua SXKD 9 thang ddu nam va udc thyc hién
SXKD 3 thang cudi nim 2020
+ Thuc hién cac chi tiéu k& hoach SXKD 9 thang dau nam 2020.
=Téng doanh thu: 84,17 ty dat 72,5% so véi ké hoach
=Tdng chi phi: 74,07 ty bang 71,1% so véi ké hoach
-Téng LN sau thué: 9,006 ty dat 88,6% so voi ké hoach.
+ Ké hoach thuc hién 3 thang cudi nam 2020.
=T6ng doanh thu: 28,44 ty.
=T6ng chi phi: 22,92 ty.
=T6ng LN sau thué: 4,89 ty.

- BGD chuén bi ké hoach cu thé vé phuong an khai thac kho méi
(t6 chtre, phuwong thirc van hanh khai thac va quan 1y kho) trinh
HDQT cham nhat 15/11/2020. Tiép tuc cai tao kho cii: h¢ thong
phong chay chita chay, mat tién kho dé tiép tuc khai thac.

- Giao Ban Giam déc tim hiéu sir dung nguon dé hd tro Nam Phat
thue hién dau tu kho (xem xét viée 20p vbn hodc cho vay).

- Chia cb tirc nam 2020 véi ty 1¢ 10% bang tién mit (1.000 dong
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mot co phan) theo Nghi quyet Pai hdi dong c6 dong nam 2020.
Thoi han thanh toan cuoi thang 1 nam 2021.

Il — Ban kiém soat

1 — Thanh vién va co cau Ban kiém soat:

STT | Thanh vién Churec danh Ty 1€ s& hitu Ghi chu
1 Nguyén My Hai Truéng ban | 334.273 C6 phiéu, Tu nhiém tir
chiém 2.53% thang
6/2020 vi ly
do strc khoe
va duoc
théng qua
tai Pai
HDbCD 2020
2 Triéu Pinh Trung | Thanh vién | 114.675 Co phiéu,
chiém 0.87%
3 Nguyén Thi Thanh | Thanh vién | 257.535 C6 phiéu, | Trudéng ban
Thuy chiém 1.95% tir T6/2020
va duoc
théng qua
tai Pai
HDCD 2020

2 — Hoat dong va danh gia ciia Ban Kkiém soat:
2.1. Hoat dong ciia Ban Kiém soéat.

- Ban kiém soat di trién khai t6 chuc cac dot 1am viéc dinh ky theo cac quy dinh hién
hanh cua Luat doanh nghiép va ctia Cong ty niém yét trén thi truong chimg khoan. Sau mdi
dot 1am viéc da dua ra cac két qua kiém soat va cac khuyén nghi can thiét cho Hoi dong quan
tri va Ban giam ddc vé cong tac quan 1y doanh nghiép. Cu thé la:

- T6 chure kiém tra giam sat hoat dong ctia Hoi dong quan tri trong viéc ban hanh céc
nghi quyét, quyét dinh thuong ky nham trién khai thuc hién Nghi quyét Pai hoi dong cb
dong thuong nién nam 2020. T6 chirc kiém tra, gidm sat cac hoat dong cua Ban giam dbc
trong qua trinh quan 1y diéu hanh hoat dong san xuat kinh doanh phu hop vé6i cac quy dinh
phap luat va Quy ché quan 1y noi bo ciia Cong ty.

- Giam sat viéc thuc hién Nghi quyét bai hoi déng cd dong thuong nién nam 2020.

- Kiém tra tinh minh bach, hop 1y ctia cac hop ddng kinh té, cong tac hach toan ké ton,
tham dinh cac bao cdo vé két qua kinh doanh va cac bao cdo tai chinh ctua Cong ty.

- Kiém tra viéc chap hanh cic nghia vu ctia doanh nghiép theo quy dinh ctia Phap luat
va thyc hién cac ché do chinh sach dbi véi ngudi lao dong.
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- Xem x¢&t cac bao c4o cua Pon vi kiém toan doc 1ap.
- Tham du cac cudc hop ciia Hoi dong quan tri cong ty.
2.2. Bao cao két qua giam sat

1. Két qua giam sat hoat dong ctia Hoi dong quan tri :

Ban kiém soat di tham dy 04 cudc hop dinh ky ciia Hoi ddong quan tri Cong ty nham
trién khai thuc hién Nghi quyét Dai hoi dong co déng thuong nién nam 2020. HBQT da xay
dung chuong trinh cong tac cu thé chi dao Ban giam dbc trién khai cac giai phap san xuat
kinh doanh kip thoi trude cac bién dong cua thi trudng. T chirc trién khai va gidm sét cac
hoat dong dau tu nim 2020 ¢ két qua kha quan.

Céc thanh vién HPQT da thuc hién cac quyén va nhiém vu dugc giao theo quy dinh
phap luat hién hanh, Diéu 1é doanh nghiép va Nghi quyét dai hoi dong c6 dong trong cong
tac quan tri cong ty. HDQT da phan cong cac Thanh vién phu trach cac chuyén dé cu thé
nham gitp Ban gidm dbc trong qua trinh diéu hanh thyc thi nhiém vu dugc giao.

Cac cudc hop dinh ky trong nam HDQT da de ra cac Nghi quyet quyét dinh quan tri
cong ty phu hop véi thuc tién dap tmg kip thoi yéu cau quan tri va nhu cau phat trién Cong ty
ding véi cac quy dinh phap ludt hi¢n hanh

2. Két qua giam sat hoat dong cua Ban tong giam déc:

Trong ndm 2020 tinh hinh hoat dong san xuét kinh doanh cta cong ty c6 nhiéu bién
dong do cac yéu td khach quan. Song qua kiém tra, giam sat Ban kiém soat danh gia.

- Ban gidm ddc da tryc tiép diéu hanh hoat dong san xuét kinh doanh cua cong ty phu
hop Nghi quyét Pai hoi dong ¢ dong va cac nghi quyét, quyét dinh cia HPQT theo
dung chtrc ning nhiém vu quy dinh cta phap luat Nha nuée, Diéu 18 va quy ché quan
1y ndi bd cua cong ty.

- Ban giam ddc da dé ra cc bién phap, nhimng kién nghi HDQT c6 hiéu qua trong san
xudt kinh doanh.

- Ban giam ddc da thuc hién cac ché d6 quan 1y tai chinh mot cach minh bach dung voi
cac quy dinh tai chinh hi¢n hanh.

3. Cong tac tham dinh cac bao cdo tai chinh.
Ban kiém soat da tién hanh thAm dinh cac bao céo tai chinh theo 16 trinh hang quy va
nam tai chinh nam 2020. Két qiia nhu sau:
e Két qua san xuit kinh doanh nim 2020.

Chi tiéu DPon vi | Ké hoach 2020 | Thuc hién 2020 | Ty I8 %
Tong doanh thu 1000d 116.137.403 115.053.150 99,1
Tong chi phi “ 104.819.691 96.108.459 91,7
Loi nhuan sau thué “ 10.164.187 16.697.164 164,3
Loi nhuén tir dau tu “
Loi nhuan hop nhat “ 10.164.187 16.697.164 164,3

e Tinh hinh tai sdn, ngudn vén dén 31/12/2020.

CHI TIEU Tai ngay 31/12/2020 | Tai ngay 31/12/2019

A. TAI SAN 266.994.010 251.029.513
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1. Tai san ngan han 134.278.485 121.908.171
2. Tai san dai han 132.715.525 129.121.342
B. NGUON VON 266.994.010 251.029.513
|. No phai tra 30.467.955 16.548.597
1. No ngdn han 30.154.827 16.209.869
2. No dai han 313.128 338.728
II. Vbn chu s¢ hitu 234.480.916 234.480.916
1. Von gbp chii s6 hitu 131.998.470 131.998.470
2. Thang duw von 5.893.984 5.893.984
3. C6 phiéu quy (4.394.588) (4.394.588)
4. Quy dau tw phdt trién 6.745.704 6.745.704
5. Loi nhudn chwa phdn phoi 94.888.308 92.873.276
6. Loiich c6 dong khong kiém sodt 1.364.070 1.364.070

e Tinh hinh tai chinh.
Can ctr vao két qua kiém tra Ban klem soat danh gia Cong ty co tai chinh 6 on dinh va
lanh manh thé hién qua cac chi tiéu vé nguon vbn, kha nang thanh toan. Cong ty da
bao toan va phat trlen vbn trong san xuat kinh doanh chu yéu bang nguon von dau tu
tir cac cd dong va von tich lily qua cac nam,cho dén nay Cong ty chua cin vay muon
tir cac ngudn khéc.

e Tinh hinh thuc hién dau tu.

HDQT Cong ty chi dao va déng hanh cing Ban TGD nghién ciru va da thong qua cha
truong xay mdi 3.500m2 kho CFS (sat bén kho CFS Nam Phat hién tai),du 4n dang
trong giai doan trién khai... BGD quyét tim hoan thanh du 4n va dwa kho mdi vao
khai thac trong nam 2021.

4. Dénh gia — Nhan xét va kién nghi.

Trong qua trinh kiém tra, giam sat cac hoat dong cua cong ty Ban kiém soat danh gia
trong nim 2020 HPQT, Ban giam dbc di thyc hién nghiém tac Nghi quyét Pai hoi dong cb
dong, Piéu 1¢ t6 chirc ciia cong ty va cac quy dinhcia phap luat thong qua viéc thuc hién
phan phéi loi nhuan, trich 14p va sit dung cac quy, dam bao céac loi ich cua nha dau tu va
nguoi lao dong. Thuc hién tot cac ché do, nghia vy vé tai chinh v&i nha nude.

Cac Nghi quyét, quyét dinh dugc ban hanh dung lut va kip thoi bam sat thuc té nham
sir 1y cac kho khan trong timg giai doan hoat dong san xuat kinh doanh ciia cong ty.

Ban kiém soat khong nhan dugc cac kién nghi nao cua cac td chirc, ca nhan va chua
phat hién diéu gi bat thudng trong cong tic quan 1y cong ty cua Hoi dong quan tri va ban
giam déc trong nam 2020.

Ban kiém soat nhan xét: Nam 2020 du thi truong nganh tiép tuc chiu anh huéng xau
do suy thoéi,song BGD di thyc hién t6t cong tac quan 1y,diéu hanh cac hoat dong khai
thac.Két qua thuc hién chi ti€u lgi nhudn vuot ké hoach di trinh va duoc HDCD thong qua
tai ky PHPCP thudng nién 20/06/2020.Qua d6 ghi nhan HPQT, Ban giam dbc da rat tich
cuc,sat sao trong qua trinh van hanh cong ty,ludn chu dong trong cong tac tiép can va thich
ng voi cac van dé thi truong,thuc hién tot cong tac quan 1y ,tiét kiém chi phi khai thac dich
vu.Dic biét gitr dugc uy tin va dugc cac khach hang tiép tuc tng ho va st dung dich vu.
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HDQT va Ban giam ddc dd xay dung va hoan thanh ké hoach st 1y cac khoan ng kho
doi ton dong nhiéu nim qua.

2.3. Phwong hwéng, nhiém vu ciia Ban Kiém soat nim 2021.

Can clr chirc ning nhiém vu di duoc quy dinh tai Luat doanh nghiép, Piéu 1& cong ty
Ban kiém soat cong ty dé ra phuong hudéng, nhiém vy hoat dong nim 2021 nhu sau:

1. Xay dung chuong trinh 1am viéc, phan cong nhiém vu cuy thé trong cac thanh vién Ban
kiém soat kiém tra, giam sat cac hoat dong cua HDQT va Ban giam dbe trong vi¢c
thuc hi¢n Nghi quyét Pai hoi déng cd dong thuong nién 2021.

2. Tham dinh cac bao cdo tai chinh cia Cong ty me va cac don vi thanh vién trong cong
ty. Thyc hién viéc giam sat ndi dung, tién do viéc 1ap va soat xét cac bao céo tai chinh
nam 2021 theo hop dong ky két v6i don vi kiém toan.

3. Tham gia cac cudc hop cta Hoi dong quan tri cong ty dé nam bét tién do trién khai
cling nhu tinh hinh thyc hién Nghi quyét ctia Pai hoi dong ¢ dong thudng nién 2021,
Thyc hién cac chuc nang nhiém vu khac cta Ban kiém soat theo quy dinh cua luat
doanh nghiép va Diéu 1¢ cong ty.

111. Cac giao dich, thu lao va cac khoan loi ich cia HPDQT., BKS va BGD
3.1 Thu lao nam 2019 cia HDQT chi trong nam 2020

Thu nhip da
STT | Thanh vién Chirc danh nhin trong ndm | Ghi chd
2020
1 | Phung Vin Quang Chu tich 798.000.000 | Chuyén trach
2 | Nguyén Quéc Hung P.Chu tich 330.000.000 | Chuyén trach
3 | Nguyén Vin Ha Thanh vién 70.000.000
4 | Nguyén Thé Quéan Thanh vién 70.000.000
5 | Pham Tién Tinh Thanh vién 70.000.000
3.2 Thi lao Ban kiém sot
STT | Thanh vien Chicdanh | 1Ulaodanhan o . o
) trong nam 2020
1 | Nguyén My Hai Trudng ban 30.000.000
Triéu Pinh Trung Thanh vién 24.000.000
Nguyén Thi Thanh Thuay Thanh vién 24.000.000
3.3 Thu nhip Ban Giim déc
STT Thanh vién Chicdanh | |V 0haPdanhan | gy g
_ i ) trong nam 2020
1 | Nguyén The Hung T.Gidm doc 593.775.000
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bang Ngoc Hung

P. T. Giam doc 470.675.000

3

Tran Poan Vién

GD PT phia bac 496.600.000

3.4 Théng tin giao dich cia HPQT, BKS, ¢6 déng lién quan: Khéng c6

Phan VI

BAO CAO TAI CHINH HQP NHAT PA KIEM TOAN 2020
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Coéng ty C6 Phan Hai Minh

— S

CHU TICH HDQT

Phimy Van Duang
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