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5619I AIQ _ HDQT TTSG Tp.H6 Ch[ Minh, ng\,t&thdng 04 ndm 202]

cria HQi tr6ng quin.,i8#:$%"Jr,, rrrH DS Sii Gdn
VG nhiQm vg trgng tim c6ng tfc quy II nim 20Zl

t+i phi6n hgp ngiry 07 thring 04 ndm 2021

cowc ry co *"i* tfi8l'iloil$ 8tKilrfi$L"*c sAr sAr coN

Cdn cir Ludt Doanh nghiQp sO SSIZOZO/QHI4 dugc Qu6c h6i nucyc CQng hoa
xe hOi Chu nghia ViQt Nam kh6a xIV, kj' hqp thf 9 th6ng qua ngdy t7 th6ng 6
ndm2020;

Cdn cfi DiAu lQ tO chric vd hopt dQng ctra C6ng ty c0 phdn TTTH duong sdt
Sdi Gdn sria d6i, b6 sung lAn thf nh6t dugc Dpi hQi d6ng c6-d6ng thucmg ni6n nim
2nn th6ng qua ngdy 26/412017

Cdn cfr Bi6n b6n s6 288/BB - HEQT TTSG ngay 071412021 cta HQi d6ng
qu6n tr! C6ng ty c6 phAn Th6ng tin tfn hi6u Ducrng reisai Gdn.

HQi ddng qu6n tri C6ng ty th6ng r*6t lltl thdnh vi6n).

QUYET NGH[:

I. D{nh gi5 thqrc hiQn cfc chi ti6u, nhiQm vg chri ytiu euf I nim 20212
1. Ket qui n6i b{t.
- Gifr vinrg 6n dlnh ch(nh tri tu tudng, dodn k6t trong C6ng ty; titSp tpc ph6t

huy mflt manh mang lAi hiQu qui trong s6n xu6t.
Hodn thirrur* ccv b6n c6c k6 hgach de de ra, dhm bAo an toirn chay tiu, d6p

rmg t6t c6c you cAu trong dgt cao di€m chay tdu T6t nguyOn d6n, L6 hOi...
- B6m sdt cdc dg 6n c6ng trinh 6 c6c giai doan, co bin d6m b6o ti6n d6, ch6t

lugng.
- Ddi stittg v.at ch6t, tinh than cira ngudi lao ddng ti6p tpc dugc quan t6m, c6i

thiQn; gi6i quy6t ddy 6,i, kip thdi c6c ch6 dQ cho NLD d6n Xudn Tdn Stru 20ZI vui
tuoi, ldnh m?nh, an todn, ti6t kiQm.

2. T6n t4i, hgn ch6
- Colg tric duy tu bio dudng thiCt bi TTTH, ki6m !1a cdc c6p mQt sti dcrn vi

c6 thdi di6m chua dim bio ttrgc cfr6t, hopt dQng cta thi6t bi TTTH chua thQt 6n
dinh (x6y Ia I vu trd ng4i thitit bi g6y ch6m tdu, hu h6ng thi6t bi tdng nhi6u: 3 t
vp); mQt s5 tfrri g. dg rin xti ly chgm.

- Ngudn vdn BDTX, dg 6n .Qng trinh titip tqc gip kh6 khdn...
3. MOt sii t5t qui c6ng tic n6i LAt r.na.i
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- Thuc hi6n quy rrinh quy ho4ch Ngudi dai diQn phAn v6n; b6 sung, diAu
chinh QIY hopch c6n b6 giai doan 202I-2026. Thyc hiQn quy trinh b6 ,hid- l;
Gi6m doc, trudng, ph6 phong c6ng ty vd k6o ddi thdi gian giu. .h,1,c;; Iit;;6"
trudng CQng ty.

- T6 chric thi c6ng du 6n 7000 ty dhm b6o ti6n dQ, ch6t lugng (trong d6 thi
lgng__eoi 

thlu t5: cai tpo, n6ng c6p citc c6ng trinh irriAi'yd;;;; Km 1419+100
ddn Km 1436+750 thuQc tinh Ninh ThuQn, th1 c6ng ga Hda Trinl, d6ng b0 gu Ca
N6 ct4t gAn 80%).

II. Linh tlgo hoirn thinh cfc nhiQm vu sXKD trgng tim quy 2 ndm
2021:

1. c6ng tfc dim b6o an tohn ch4y tiu vir quin If thi6t bi- Eim bag.T todn chpy.tdu;"hqn ctrc toi di c6c iu .o, tro.ngai chay tdu do
chri quan. Thgc hiQg t6t go.ne t69]<i6m ffa, gi6m s6t, truc gi6i quyet ircr ngpi.

' .^ Tluc hign t6t chi thi 0l/CT-ES ngey 04/01120.2t ctra rSng C6ng"iy DS\rN
vC viQc dim b6o an tod.n chay tdu, trQt.tu an todn giao th6ng Aricrng sdt phuc vu
c6ng t6c vdn tai 

2ay_.10]1; c6ng cti€n s5 622tES-eiHr nga>;z+Btiozt,iu ro"e
.9ng ty Dulng sdt Vi6t Nam v0 vi6c tdng cudng c6ng t6c?6m bAo an todn khi thi
99ng c6c c6ng trinh, hang muc c6ng trinh thu6c du 6n 7000 ty tren dulng sit dang
khai th6c.

- TO chirc thgc hi6n k6 hoach henh dOng sa Z+n<fl-TTSG ngdy l3l0y2011
c-n1 COng ty v€ c6ng t6c d.hm b6o an todn ci4y tdu, trdt tr,r an tidn giao th6ng
duong sdtphpc vu c6ngtpc v4ntii n6m 2021.

- Hodn thi6n vd tri€n khai thuc hi}n 2 k€ hoach, chuo,ng trinh ky thuat trgng
t6m ndm 2021.

2. CdngthcB,6o dudng thudng xuy6n
- Bam T6ng cdng ty DSVN, cuc Eudng sat vigt Nam, vu KCHTDS vo thri

g. Hry ddng dat heng riorx ulrap phuo'f 6,, gi6'ndm zozil pnai nqe;; ;;
don v.i, bQ phpn li6n quan lpp KH BDTX ndm-202i.

- Thgc hi6n t5c nghigp BDTX 6 thilngddu ndm 202L khi c6 du di6u ki6n t6
chric nghiQm thu thanh todn ngay --- -

3. C6ng trinh sin xuAt kinh doanh, dich vg. DF 6n7000 ty.
- To chirc t]rj c6,ne c6c g6i tlay.08, !4,1.5, 16, 17, r8,20,21 ctitpo n6ng c6p

c6c cong trinh thi6t y6u vd c6c g6i thAu cAu y6u XL - CY 02,03 (12 g6i thAuTOOb
ty cua Ban QLDA Eudng sit ve Ban 85 ldm chu dAu).

- Tep trung thu4 to6n dort 1 g6i thAu ndng c6p citi tao c6ng trinh thi6t y6u
goi 15, 17,21 (tru6c met ta g6i 15 trong thang4).

. Cilc dg 6n c6ng trinh v6i dia phucrng, d6i t6c:

i Jhg. hiQn thir tuc quy6t to6n, thanh ly hqp d6ng C6ng rrinh: BAo rri, xri ly
sg c6 cria CMC.

- Tri6nkhai thi cdng g6i thAu.so ts: xdy.lSp hang muc.dulng ngang giao
voi ducmg sit. ThuQ. du.6n: N6ng c6p duong noi ti' a""Ig Quo. lq i5 ;G a;d;
16 1 (duong Luu vdn vi€t), phudng Tdn Ti6n, thdnh ptro eienHda.
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. . . - nnOi nqp d}i ta hqp t6c kinh doanh cdc di6m mdt bing, nhd d6t C6ng ty
dat hi€u qu6, hoar dQng s6n xu6t thitit bi, p.hU kiQn TTTH ...

4. Quin ly khai th6c tii sin nhi, tl6t.- Ti6p tuc tri6n khai thuc hiQn nghi q,ry6t so z+sNe - HDeT TTSG ngdy
0310412020 cria HQi d6ng quAn trf C6ng ty 

- -

5. Quin Iy v6no tii chinh
- B6m T6ng c6ng ty DSvN ram.fng kinh phi BDTX KCHT ES n6m 2021

9"": $l hqp d6ng a6t na"g duoc k)t keO ia ngni'.em thu, thanh ro6n c6c th6ng khi
du di€u ki6n.

i

" .:, fi:p tyg.thuc hi€n tht tpc vdi c6c ng6n hdng d6 st dung mirc rfn dung hi6u
qu6 (khi cdn thi6t).

- Ra so6t, tri6n khai c6c bi€n ph6p manh, hiru hi6u ec thu hiii cong no.- Ldp kti_hoach tdi chinh quy IIl20Zl.
6. Ccr ch6 quin tr! doanh ngfriQp
Thuc hi6n xay dung,,b9_ sung.sfia d6i, ban hdnh, 6p dr,rng, ki6m so6t vi6c thuc

hiQn c6c guv. dl{ qyl:h9,(theo"k6 hopch sopn th6o tai tiqu a-qr r -2021).
7. Td chrl'c Dai hQi tl6ng c6 rl6ng, HQi nghi qgudi tao itQng ndm 2021:
ChuAn bi, tO clycthanhl6ng DlT frqf Aoig cd d6ng thuong ni€n vd HQi nghf

t{LD C6ng ty ndm 2021vAo ngdy 2310412021.

. Nehi quytit ndy 96 hicu luc kti tu ngdy ky. HQi d6ng qu6n tr! c6ng ty th6ng
nh6t giao cho Ban Ei6u hdnh chi dpo, td chric, trien khui tfru" hiQn theo q;y;irrh. 

-

Nti nhQn:
- UB CKNN, Sd GDCK HN; . \- Chi tich HDQT;TV F{DQT; | |_ GD vd c6c ph6 GD: | - CBTT 

I

- DU, CD, DTN; 1 - website; I
- Ban KS, c6c Phdng, XN; | - M?ng VBC' 

I- LUUVT,TCHC,HEQT. t )
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