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1

THONG PIEP CUA CHU TICH
HOI PONG QUAN TRI

“Nam 2020, trong béi canh khé khan chung, khi ma

nhiéu doanh nghiép da phai chd déng diéu chinh ké
hoach, muc tiéu dé thich nghi cung Covid-19, thi cac
hoat déng sén xuét, kinh doanh, xdc tién dau tu va trién

khai du an van duoc doanh nghiép ddy manh.”

BAO CAO THUONG NIEN 2020

Céc Quy c6 déng, Quy khach hang, déi téc va cdc Can bé céng nhan vién tran quy!

Nam 2020 qua di trong bdi canh dai dich Covid-19
bung phat va lan réng khap toan cau da khién b
tranh kinh té thé gi®i néi chung va Viét Nam ndi
riéng tré nén hét strc kho khan. Trong khi téc do
tang trwdng GDP cla Viét Nam & mirc 2,91%, tuy
l& mirc tang thAp nhét ciia cac ndm trong giai doan
2011-2020 nhwng thuéc nhom céd mirc tang trwedng
cao nhéat thé gidi, da la thanh cong Ién cda Viét Nam
trong bdi canh dich Covid-19 dién bién phtrc tap, gay
x40 trén t¢i moi linh vwe kinh té - xa hoi. Trong do,
nganh xay dwng khéng nam ngoai nhirng tac déng
tiéu cwc véi mirc ting trwdng 6,76%, thap nhat ké ti
nadm 2014 dén nay.

Nhin lai nam 2020, trong béi cdnh khé khan chung
trong linh vwc hoat déng dén tir cac yéu té: (i) sw
gian doat trong hoat déng kinh té do yéu t6 dich
bénh, (i) sw canh tranh trong nganh ngay mét khéc
liét, (iii) nhirtng vwéng mac dén tir sw thay déi chinh
sach phap 1y, ... Thuc té cho thay, khi ma nhiéu doanh
nghiép da phai chi déng diéu chinh k& hoach, muc
tiéu dé thich nghi trong béi canh dich bénh Covid-19,
thi cac hoat déng san xuat kinh doanh, xuc tién dau
tw va trién khai dw an van dwoc doanh nghiép day
manh. Két qua thé hién qua nhirng con sé vuot troi
trong hoat déng san xuét kinh doanh va thanh twu
dang ghi nhan tir hoat déng dau tw va trién khai dw
an.

Doanh thu ctia Cong ty cd phan xay dwng 1369 ndm
2020 dat 327 ty, gidm nhe so v&i 2019 nhwng loi
nhuan ghi nhan 12,8 ty déng, tdng vuot troi 2,6 lan
so v&i 2019 nhé déng gop chi yéu tir hoat ddng kinh
doanh bat ddng san va xuét khau.

Trong hoat ddng day manh trién khai cac dw an, cling
V@i cac cong ty trong lién danh, Céng ty da hoan thién
céac tha tuc phap ly ctia mot s6 dw an bat dong san
va di vao giai doan trién khai nhw: Dy an khu dan cw
sb 3, phweng Nghia Trung, TP. Gia Nghia, tinh Dak
Néng, véi quy mé 56 ha, tdng mirc dau tw dw kién
trén 670 ty ddng; dw an Khu dé thi méi té 4, phuong
Nghia Btrc véi tdng dién tich 72 ha va tbng mirc dau
tw dw kién 864 ty dong va dy an Pau tv xay dung
Khu trung tdm v&n hoa, thé thao, gido duc va dan cw
ma&i xa Thai hoc, huyén Binh Giang quy md 9.9 ha va
tdng murc dau tw 183 ty déng.

Mot trong nhirng thanh céng quan trong clia céng ty
trong nam 2020 do la phat hanh thanh céng 15 triéu
cb phiéu theo hinh thirc phat hanh cb phiéu riéng 18,
véi ménh gia 10.000 déng/ cb phiéu, thu vé 150 ty
ddng, 1a mot co s& quan trong d& Cong ty nang cao
nang lwc tai chinh va gia tdng nguén vén cho cac
hoat ddng M&A va cac hoat déng kinh doanh cbt 16i.

Ciing nh& nhivng yéu tb phat trién virng chéc tiv phia
ndi tai da gép phan nang vi thé ctia doanh nghiép trén
thi trwd'ng chirng khoan, ma cb phiéu C69 véi mic
vén hoéa 417 ty ddng la mét trong nhitng ¢ phiéu
ngay cang nhan dwoc nhiéu sy quan tdm cla cac
nha dau tw trén san giao dich chirng khoan HNX.

V&i nhirng bai hoc (rng phd tir dich Covid-19, mot
IAn nira, véi sw chudn bj chu dao, trng pho linh hoat,
nang cao cong tac quan tri, van hanh doanh nghiép,
tap trung phat trién nhirng muc tiéu trong tam, da
chirng minh sy dung dan va mang lai nhiéu thanh
céng cho Céng ty, déng théi da giup ching ta toi
luyén ban linh virtng vang hon, xay dwng nén tang
quan tri rti ro vi'ng chéc hon dé chd dong dén dau sw
thay déi. Ndm 2021, Céng ty dinh huwéng phat trién
I&n manh dwa trén md hinh Holdings, quyét tam dat
cac muc tiéu tang trwdng cao hon trong viéc mé réng
quy md, ddy manh céc linh vwc kinh doanh trong yéu:;
tiép tuc hoan thién cac van dé phap ly cac dw an bét
dong san mai, dat trong tdm vao cac dy an bat dong
san khu dan cw, dinh hwéng mé rong sang linh vwe
b4t dong san khu cdng nghiép va bat déng san nghi
dwéng; ddy manh tién do trién khai cac dw an, cong
trinh xay dwng d& dang dé kip thdi ghi nhan doanh
thu, ddng thoi tiép tuc mé réng hoat ddng xuét nhap
khau va thwong mai sang cac méat hang tiém nang
m@&i. Song song v&i viéc tap trung vao cong tac kién
toan nhan sy, nadng cao nang lwc tai chinh va kiém
soat rdi ro. D& hién thwe héa cac muc tiéu trén, ti tin
vao ban linh virng vang clia déi ngd lanh dao tré, giau
nhiét huyét, tin vao sy doan két, né lwc cta doi ngi
can bd nhan vién, tin vao sy cam két ddng hanh cta
cong ddng cac nha dau tw dé ching ta cling hwéng
t&i sw phat trién bt pha manh mé ciia Céng ty trong
giai doan m¢&i 2021 -2025.

Vi vay, Cong ty cbd phan xay dwng 1369 sé& huéng
dén nam 2021 véi sw lac quan, suw tw hao va niém tin
virng chac vao sw ddng hanh tir tap thé ban lanh dao
va can bd nhan vién, tir cdc Quy cb déng, cac Quy
khach hang va ddi tac. Cung véi nhau, ching ta sé
ddng hanh, duy tri mét tap thé doan két, vivng manh,
dwa Cong ty tré thanh moét trong nhirng thwong hiéu
hang dau véi muc tiéu phat trién bén virng, mang lai
gi‘é tri vwrot troi cho Doanh nghiép, Cé déng va Cong
dong.

Tran trong cadm on.

Thay mé&t Hoi ddng quan tri,
Chu tich

LE MINH TAN
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MOT SO CHi TIEU CHiINH

Doanh thu thuan

Loi nhuan gép

Chi phi hoat dong

Loi nhuan thuan tir hoat déng kinh doanh
Loi nhuan thuan tir hoat déng tai chinh
Loi nhuan thuan tir hoat dong khac
Loi nhuan trwdc thué

Loi nhuan sau thué

Téng tai san

Vén diéu lé

Vén chii s& hiru

Cac chi tiéu tai chinh chu yéu

ROA

ROE

EPS

Don vj

Ty déng
Ty déng
Ty déng
Ty ddng
Ty ddng
Ty déng
Ty dong
Ty déng
Ty ddng
Ty déng

Ty dong

%
%

DPdng

199,29

24,06

14,23

5,76

(6,64)

0,81

6,58

5,21

229,08

100

106,28

2,27%
4,90%

774

Nguén: Béo céo tai chinh hop nhét kiém toéan 2020

387,32

38,12

25,50

5,98

(6,64)

0,46

6,44

4,92

345,39

150

156,20

1,42%
3,15%

691

327,37

33,61

16,43

14,04

(3,25)

14,06

16,33

12,84

458,39

300

314,55

2,80%
4,08%

445
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3

PIEM NHAN VA SU KIEN TIEU BIEU

Hoat dong san xuat, kinh doanh, xuc tién dau tw
va tl'l én khai dU’ an dwoc dién ra &n dinh trong bdi canh dich bénh va nhu cau

dau tw han ché. Hoan thién hd so phap ly va di vao trién khai cac dw &n véi tdng mirc dau tw hon

1.500 ty dong

@ Dvén khu déan cw s6 3, phwong Nghia Trung, TP. Gia Nghta, tinh Dak Néng
Quy mo: 56 ha
Tbéng mirc dau tw: trén 670 ty ddng

Lién danh Coéng ty ¢d phan xay dwng 1369 va Cong ty c6 phan dau tw va phat trién ha tdng nam
Ha Noi

‘ Dw an Khu dé thi méi té 4, phworng Nghia Birc, Thanh phé Gia Nghia, tinh Dak Nong
Quy mb: 72ha
Téng mirc dau tw: 864 ty ddng
Lién danh Coéng ty cd phan xay dung 1369, Cong ty cd phan Dau tw va Phat trién Ha ting Nam Ha
Noi va Cong ty TNHH Tw van va Xay dung Bong A

@ Dvwan dau tw xay dwng Khu trung tam van héa, thé thao, gido duc va dan cw méi & xa Thai
Hoc, huyén Binh Giang, tinh Hai Dwong
Quy mb: 9.9 ha
Téng mirc dau tw: 183 ty dong
Lién danh Coéng ty cd phan xay dwng 1369 va Cong ty C6 phan dau tw xay dwng va thwong mai
Hwng Phat HD

Loi nhuan sau thué nam 2020 tng 264% <o vsi 2019, vuot
160 «é hoach 2020.

Trong nam 2020, Cong ty ¢& phan xay dung 1369 da thuc hién thanh cong phat hanh 19
trieu c0 phiéu theo hinh thic phat hanh b phidu rieng 16, thu v& 150 ty

dong, tang vdn diéu I& 1&n 300 ty ddng. Sé tién dwoc str dung cho muc dich M&A nhdm mé

réng quy mo, da dang héa linh vic kinh doanh; trd/co cau lai cac khoan gbc 1ai no vay va bd

sung vén lwu ddng cho cong ty.

9
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Cong ty cb phan xay dwng 1369 vinh dy dirng top 2 cac Doanh nghiép tang TO P 0 2 ‘ F:‘ o
trwdng nhanh nhét trén dia ban tinh Hai Dwong. .__... :"ﬁ
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TO P 8 8 Cong ty cb phan xay dwng 1369 vinh dy ding vi tri thir 88 trong Ban xé&p hang ;
Top 500 Doanh nghiép t&ng trwdng nhanh nhét Viét Nam nam 2021 FAST500 §

(do VietnamReport phéi hop cling béo Vietnamnet cong bd).

‘ ; s
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TAM NHIN - SU MENH - s .t LB
A TRI COT LE i : % I3
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Tré thanh mét trong nhixng Cong ty hang dau trong Iinh virc bt dong san, xay dwng, san xuét,
thwong mai, kinh doanh xuat khdu vat liéu xay dwng. Tiép tuc tién hanh mé rong quy mé, da
dang héa ké hoach san xuét kinh doanh. P4y manh hon niva cac hoat ddng marketing va dau tw ' oo
mé& rong thi truérng quéng ba thuong hiéu. Hoan thién va phat trién dé tré thanh mét trong nhirng i = X

don vi thi céng 16N va uy tin trong Iinh virc bat dong san, xay dung.
SU MENH

Tao lap nhirng gia tri bén virng vi sy phat trién cta doanh nghiép va xa hoi.

I GIA TRI COT LOI

- = Uy tin, chat lwong, hop tac cung phat trién
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A2

GIOI THIEU
CONGTY

1. Thong tin chung

Qua trinh hinh thanh va phat trién

R

Nganh nghé va dia ban kinh doanh

=

Théng tin vé mé hinh quan tri, t6 chirc
kinh doanh va bé may quan ly
5. Phan tich SWOT

6. Dinh hwéng va phat trién

7. Cacruiro
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THONG TIN CHUNG QUA TRINH HINH THANH VA
PHAT TRIEN

Tén giao dich CONG TY CO PHAN XAY DUNG 1369

Gidv BKKD GPTL/DKKD: 0800282385 do S& Ké hoach va Dau tu tinh
y Hai Dwong cAp ngay 15/08/2003

Vén diéu lé 300.000.000.000 9 9
Sé 37, 38 phé Da Twong, phwdng Lé Thanh Nghi, thanh

H

] bia chi A rLnag . -
1369 : phd Hai Dwong, tinh Hai Duong
bién thoai 02203 891 898 1 5/08/2003 201 O
Tien than 13 Hop tac xa Tay Son, Tang vén diéu 1é 1én 20 ty déng
Fax 02203 891 898 chinh thc chuyén thanh CTCP véi
vén diéu & ban dau la 3,5 ty dong
Website cpxd1369.com.vn
Ma c6 phiéu C69
// N o A
Trai qua mot thoi gian hoat dong, voi viéc trung thau thi cong 19/09/2016 07/2016 2016
- A . B , N . . . . B . " Chinh thc duge Uy ban ching Hoan thién ho so dang ki théng Tang vén diéu 1é [én 50 ty déng
nhiéu céng trinh Ién nho trén dia ban dia phuong va cac tinh lan khoan nha nudc kj cong vn tin tai chinh

chép thuén la Céng ty dai chidng

Q

cén, Hoat déng khai thac dat céng sudt cao, cac hoo déng xuét

khdu da voi vai cac doi tac nudc ngoai lon lién tuc duoc ky va thuc

Q Q

hién, Céng ty chung téi da khéng ngung phat trién va Ién manh ...

04/2017 2019 2020

... Trong qua trinh phat trién Céng ty da tao duoc tiéng vang tét Giao dich an dau tién trén san Tang vén didu 18 1&n 150 ty - Tang vén didu I& 300t dbng
’ ’ HNX v&i gia tham chi€u 10.800 doéng Hoan - (BN, o
A 2 N e o Ve A e Ve Ve N N \ Ve A -4 - Foan |en p ap y . an pa
khéng chi déi véi céc Béi téc, Khdch hang, ma con tao duoc Uy tin e d6ng san
// ~
P A e ) N PN . N 7 N A - M&A 03
tot déi vai nhan dén dia phuong va cac nha dau tu, Sy

- Blng vi tri 158 Fast500

- A
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3

NGANH NGHE VA PIA BAN
KINH DOANH
3.1. NGANH NGHE KINH DOANH CHiNH

- Nha thau xay dung

- Hoat dong kién truc va tw van k¥ thuat, tw van quan ly dy an
- Khai thac, san xuét, kinh doanh, xuét khu vat liéu xay dung
- Bbc xuc, van tai hang héa bang duéng bod

- Budn ban may méc, thiét bi cong nghiép va phu tung may khac

3.2. CAC SAN PHAM DICH VU CHiNH

Hoat dong kién trac, nha thau xay

dung, tw van thiét ké thi cong cac

[inh viee co lién quan.

Kinh doanh b4t dong san

Khai thac, xuat khdu da xay dung;

kinh doanh vat liéu xay dwng.

Cung cép dich vu (van chuyén,

cho thué xe van chuyén, ...)

BAO CAO THUONG NIEN 2020 17

3.3. DIA BAN KINH DOANH

Mang Iwéi kinh doanh ctia Céng ty ¢d phan xay dwng 1369 tap trung chi yéu trén cac dia ban trong diém & khu
vuc phia Bac nhw Ha Noéi, Hai Duwong, Hai Phong, Bac Ninh, Quéng Ninh va mé réng ra khu vc phia Nam tai
Lam Ddng, Pak Noéng. Cac don vi thanh vién dat tru s& & phia Bac va mét sb chi nhanh & Mién Trung, diéu nay
thé hién tinh khéng gi¢i han trong dia ban kinh doanh ciia Céng ty c6 phan xay dwng 1369 ma c6 xu hwéng mé

réng khap ca nuéc.

& HE W1, HA Dweerng, HAl Phong,
Béc Minh, GEing Minh

Chi nanh milén Trung tal Huy&n
L& Thiy. finh Gudng Binh

 Lim Bbng, Bk Héng
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4

THONG TIN VE MO HINH QUAN
TRI, TO CHUC KINH DOANH VA
BO MAY QUAN LY

4.1. SO PO BO MAY TO CHUC

DAI HOI PONG CO bONG

BAO CAO THUONG NIEN 2020

PHONG
KE TOAN

PHONG
KY THUAT

PHONG
KE HOACH
VAT TU

PHONG
KINH DOANH

PHONG
TO CHUC
HANH CHINH

PHONG
QUAN HE
NHA DAU TU

19
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4.2. CAC CONG TY CON, CONG TY LIEN KET

CONG TY CON

Cong ty C6 phan Khu céng nghiép 1369
..————————————————————————————————
- Dia chi: L6 90.4 dwdng Phu Bbng, Tan Binh. Hai Duwong
- Vén didu 18: 135.000.000.000 (M6t tram ba muoi 13m ty) ddng
- % s& hiru béi Coéng ty cb phan xay dwng 1369: 70% von diéu |&
- Linh vwe san xuét kinh doanh:
+ Nha thau xay dung.
+ Hoat déng kién trac va tw van ky thuat, tw van quan ly dy an.
+ Khai thac, san xuét, kinh doanh, xuat khdu khoang san.
+ B6c xuc, van tai hang héa bang dwdng bo.
+ Budn ban may mdc, thiét bi cong nghiép va phu tuing may khac.

CONG TY LIEN KET

Cong ty C6 phan Gom Xay dwng Giéng Pay Quang Ninh
.-————————————————————————————————

- Dia chi: Giéng Pay, Tp. Ha Long, Quang Ninh

- Vén diéu I1é: 23.760.000.000 (Hai muoi ba ty, bay trdm sau muoi triéu) déng

- % s& hiru b&i Cong ty cb phan xay dung 1369: 42,09% vébn diéu 1&

- Hoat ddng kinh doanh chinh: San xuét vat liéu xay dwng tir dat sét

Coéng ty C6 phan Co dién Nong nghiép Hai Dwong
.————————————————————————————————

- Pia chi: S6 nha 95, dwdng Nguyén Lwong Bang, Phudng Pham Ngii Ldo, Thanh phé Hai

Dwong, Tinh Hai Dwong

- Vén diéu 1&: 30.000.000.000 (Ba muoi ty) déng

- % s& hiru béi Cong ty c6 phan xay dwng 1369: 43,33% von diéu lé

- Hoat dong kinh doanh chinh: Xay dwng, tw van, méi gi¢i bat dong san

=T [LLE]

=

Coéng ty TNHH Tw van Xay dwng Pong A JHTT -

- AR

- Bia chi: S6 50 phdé Hoang Ngan, Phuéong Ninh Xa, Thanh phé Bac Ninh, Tinh Béc Ninh.
- Vén diéu I&: 90.000.000.000 (Chin mwoi ty) ddng

- % s& hiru béi Cong ty c6 phan xay dwng 1369: 48,89% von diéu lé

- Hoat d6ng kinh doanh chinh: Xay dwng, tw van
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PHAN TiCH SWOT
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DIEM MANH

La doanh nghiép c6 tham nién hoat ddng trong nganh va néng lwc san xuat cao
Cong ty c6 phan xay dwng 1369 la doanh nghiép ¢ gan 20 nd3m hoat dong, la mot
trong nhirng cong ty uy tin trén thj trwdng trong Iinh viee xay dung, san xuét, kinh
doanh, xuét khdu khoang san trén dia ban tinh Hai Dwong ndi riéng va ca nwéc néi
chung. Trong qua trinh hoat dong, cong ty ludn chi trong viéc ddi méi may mac,
trang thiét bi d& nang cao cong tac quan Iy va ndng suét lao déng, nang cong suét
toan bd Céng ty, dap (rng nhu ciu ngay cang cao cla thj truong.

Hoat déng kinh doanh da linh virc va chién Iwgc kinh doanh nhay bén

Cong ty cb phan xay dwng 1369 dwoc biét dén la mét Doanh nghiép hoat dong
trén nhiéu linh vuc gdbm bat dong san, xay dwng, xuét khau khoang sén ma cu thé
la vat liéu xay dwng va cac hoat dong kinh doanh thuwong mai, dich vu khac khi nam
gilr cac thwong hiéu cé uy tin trén thj trwdng véi cac mat hang nhw 6 to, vat liéu xay
dwng. Véi viéc kinh doanh trén nhiéu linh viec da dem lai cho Cong ty ¢ phan xay
dwng 1369 nhiéu ngudn tao ra doanh thu, han ché rdi ro phu thudéc vao mét linh
vire. Tuy nhién, céc linh vie nay déu cé lién quan va bd tro cho nhau, do dé cang
nang cao thé manh ctia Cong ty cé phan xay dwng 1369 trén thj trwéng bat dong
san va xay dwng, vat liéu xay dung. Cong ty cd phan xay dwng 1369 ludn bam sat,
linh hoat trong ap dung céc chién Iwoc kinh doanh pht hop ddi véi cac linh vire cbt
16i, ludn co sw diéu chinh hoat ddéng kinh doanh phti hop véi xu thé chuyén dich cia
ttrng [inh vwre qua cac thoi ky.

Cong tac quan tri - nén tang cla sy phat trién bén virng ludn dwoc chu trong

Cong tac quan tri trong doanh nghiép luén dwoc Cong ty ¢d phan xay dwng 1369
chu trong nang cao va bdi dwdng, dam bao cho sw phat trién khoéng chi nhanh ma
con bén virng. Coéng ty ¢ phan xay dwng 1369 ludn duy tri cdng tac quan tri rii ro,
ap dung nhiéu bién phap quan ly, (rng phé véi nhitng tinh hudng bt ng®. Vé van
dé& ngudn luc, C69 co hé théng quan tri tbt, ngudn tai chinh dwoc st dung hiéu qua
nh& c6 bd may quan ly tai chinh chuyén nghiép, trinh d6 cao. Cong ty cd phan xay
dwng 1369 ciing ludn khéng ngirng cap nhat sw thay déi ctia phap luat lién quan
dén quan tri Cong ty va tham khao nhitng md hinh quan tri tién bo tr cac doanh
nghiép khac.

La mot doanh nghiép luén hoat ddng vi moi nguoi

Ngoai cac hoat dong kinh doanh, Cong ty c6 phan xay dwng 1369 la mét trong
nhi*rng doanh nhiép ludn tién phong trong cac hoat déng xa hdi vi cdng déng. Cac
hoat dong nhw trao, tdng qua cho nhitng hoan canh khé khan, hay tai tro' cho
nhirng bénh vién hay dia phwong chiu anh hwdng néng né tir dich Covid-19 da

dworc cong ty thyee hién trong thdi gian qua.
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PIEM YEU

Ma&c du cé bé day hoat ddng gan 20 ndm nhwng Cong ty c6 phan xay dwng 1369 van la
mét thanh vién non tré trén Thi trwdng Chirng khoan Viét Nam. Vi thé, khi dat & vi thé
canh tranh v6&i cac Doanh nghiép khac trong nganh Céng ty sé& phai né lwc hon dé gia
tang strc manh canh tranh ctia minh.

Hién tai thj trwd'ng ctia Cong ty van tap trung chi yéu & khu vuwe phia Bac, do d6 chwa
khai thac t6i da dwoc co hoi phat trién cling nhw khai pha thém nang lwc hoat déng clia
Cong ty. Cong ty sé tiép tuc tim kiém thém khach hang, mé rong thém cac co héi kinh

doanh dé khai thac thém cac thi tredng moii.

CO HOI

Nganh xay dung sau mdt ndm 2020 chiju nhiéu anh hwéng do tac dong cla dai dich
Covid-19 dwoc dy bao sé hdi phuc nhd vao tai két ndi cung cau. Nganh bat dong san
khu c6ng nghiép dwoc ky vong phuc hdi cling véi sy ky vong hdi phuc kinh té ctia Viét
Nam, tiép tuc dwoc huwéng loi tir cudc chién thwong mai My - Trung. Nhirng yéu t6 vi
mé nay gép phan mé ra trién vong tich cwe. Cong ty cling da thuc hién nhiéu bién phap
dé& nam bat nhirng co hdi nay. Day manh hoat déng M&A, dau tw vao cong ty con, cong

ty lién k&t nhdm mé réng quy mo, phat trién cac linh virc méi.

THACH THUC

N&m 2020 la mét ndm tiép ndi sw anh hwéng néng né cda dich bénh Covid 19. Dudi sy
tac dong cla dich bénh, hoat déng xuat khau da voi sang cac thj trwdng thé gi¢i cling bi
gidm dang ké. Hon niva thoi diém cubi ndm 2020, téng cuc hai quan ra cong van hda tbc
s6 8019/TCHQ-TXNK v&i ndi dung vé phan loai mét hang da véi sang ma HS khac. Viéc
phan loai sang ma HS khac lam tam diwng tam thoi cac hoat dong xuét khau do khi khai
bao ma HS khac hé so ngudn gbc ctia hang héa khéng con phu hop. Giéi quyét van dé
nay phu thudc vao chinh sach cla cac co quan chirc nang. Do vay chi dén khi ¢ van
ban chinh thirc doanh nghiép m&i thao g& dwgc khé khan nay.

Nganh xay dwng la mét nganh cé rat nhiéu doanh nghiép hoat dong va canh tranh v&i
nhau. D& cai thién kha nang canh tranh clia minh, céng ty can tiép tuc nang cao néng
Iwe ndi tai, uy tin va vj thé trong nganh béng viéc m@& rong hon nira dia ban hoat déng,
[inh viee hoat ddng, ...

Déi v6i phan khic bat déng san, du c6 nhiéu yéu té vi mé thuan loi nhwng cling c6
nhirng rdi ro vé canh tranh t& nhitng doanh nghiép Ién va da cé nhiéu kinh nghiém.
Cong ty can c6 nhivng chién lwoc phu hop dé phat huy tdi da nhirvng diém manh cla

minh.
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Hién nay, trong Iinh vwc xay dwng c6 rat nhiéu doanh
nghiép hoat déng va do do canh tranh ciing khéc liét
hon. Trai qua qua trinh xay dwng, trwdng thanh va
phat trién, gi day Cong ty cd phan xay dung 1369 Ia
mét trong nhirng doanh nghiép c6 vai trdo quan trong
trén cac linh vuc bat dong san, xay dwng, xuat khdu
khoang san va la mot trong nhirtng doanh nghiép di
dau trong d6i méi may méc, trang thiét bi, nang cao
chét lwgng ngudn nhan lyc. Ban Ianh dao Céng ty
xac dinh con dwéng di riéng clia Cong ty ¢ phan xay
dwng 1369 1a phan d4u tré thanh nha thau xay dwng

c6 nang lyc khong chi trén dia ban tinh Hai Dwong

6

PINH HUGNG VA PHAT TRIEN

“Dinh hudng phat trién cua Cong ty cé phan xady dung 1369 la
tro thanh moét Céng ty phat trién vikrng manh va co thj trurong
trai dai rong khap ca nudc va mo rong ra qudc té. Cong ty 18y
trong tam la cac linh vurc bat déng san, xdy durng, xudt khau
vat liéu xdy dung, thuong mai dé tap trung phat trién tur do
thue hién str ménh dong gop cho sur phat trién cua dat nuéc
trong tuong lai. Bé lam duoc diéu do, Cong ty cé phdn xady
dung 1369 sé khéng ngurng né lure vurot béc, lién tuc vurot qua
chinh ban thdn minh, dau tur manh mé, chap nhan thur thach

mai va nhirng rui ro tiém an”

ma mé& réng trén ca nwdc. Trén co s& niém tin da
gay dwng dwoc qua nhiéu ndm hoat dong, Céng
ty hira hen trong twong lai s& dwoc cac dbi tac tin
twdng giao trong trach cac cong trinh I&n hon, quy
mé hon nira.

Trén co s& ngudn lwc hién nay, Cong ty cd phan xay
dung 1369 c6 hé théng td chirc tt, ngudn luc tai
chinh dap &ng duoc cac tiéu chuén vé trach nhiém,
chét lwong cla cac dbi tac. Xay dwng dworc mbi quan
hé chat ché, gan b6 vai cac déi tac va ban hang ké ca
trong nwéc lan nwéc ngoai, chinh diéu nay tao nén

tién dé phat trién bén virng va lau dai cho Cong ty.

e
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Linh vwc xay dwng

Linh virc xay dwng ludn la mét trong nhivng Iinh vire chd dao ctia cong ty, déng gop ty trong
I&n trong doanh thu clia Coéng ty cd phan xay dwng 1369. Céng ty da, dang va luén dinh
hwéng tré thanh don vi thi cdng 1én va uy tin trong nwéc, tiép tuc hoan thanh cac dy an da
ky két, tim kiém nhirng co hdi dé& dau tw phat trién, hoan thanh muc tiéu tién d6 dam bao
chét lwong thi cdng cac cong trinh trong diém. Ngoai ra, Cong ty tiép tuc ké hoach mé rong
thi trworng: ddy manh hon niva cac hoat ddng marketing va dau tw mé rong thi trwdng dé tich

cwc quang ba thwong hiéu.

Linh vwec bat déng san

Cong ty da tich Ity du tiém lwc tai chinh dé thwe hién cac dw an dau tw mai, & vi tri déc dia
hon, c6 tiém nang sinh 1&i cao hon va ciing tao dwoc tiéng vang va uy tin trong nganh. Céng
ty tiép tuc phan dau tré thanh moét trong nhirng doanh nghiép hang dau trong thi trweng bat
doéng san. Tap trung trién khai cac dy an da trang d4u gia, hoan thién cac tha tuc phap ly dw
an, day nhanh tién do xay dwng, ban hanh theo ding tién do ké hoach dé ra. Bong thoi tap
trung tim kiém, phat trién quy dat, cac dw an, mé rong sang cac linh vwc bat déng san khu

coéng nghiép, bat dong san nghi dudng.

Linh vwc xuéat khau

Dinh hwéng ctia Céng ty cd phan xay dwng 1369 trong mang xuét khau la tiép tuc mé rong thi
trwdng xuét khau, da dang hoa cac mét hang, nang cao nang lwc canh tranh. Tan dung triét
dé céc loi thé vé trang thiét bi, co' s& vat chat va vi thé dang 1én cao trén truéng quéc té cla
Viét Nam. Tan dung téi da nguén lwc vé con ngudi, trang thiét bi dong thoi ting cwdng hop
tac, két néi dé nang cao nang lwc ctia doanh nghiép trong thi trwdng ngoai. Cé nhirng chinh
séach, chién lwgc mém déo linh hoat, mé réng thém nhiéu mat hang xuat khau. Tiép tuc xuc
tién thi trwong xuat khau, tim kiém cac déi tac, nha cung tng cé thé dap &ng nhu cau san
xuét, van chuyén, thwong mai vat liéu xay dwng cla cong ty, tim kiém, mé réng thi truéng
xuét khdu mai, tap trung phat trién cac mat hang xuét khdu méi nhw clinke, néng san va tim

kiém cac mat hang cé thé nhap khau

Linh vwe thwong mai, dich vu khac
Cong ty cd phan xay dwng 1369 tiép tuc phat trién, mé rong thém nhiéu nganh hang mai. Va
théng qua cac gidi phap: tai cdu trdc, hop nhat, sap nhap va tich Iy xay dung cho Céng ty

tr& Ién I&n manh theo mo hinh Holdings, tdng cwo'ng kha nang canh tranh ctia doanh nghiép.

Vé quan tri

Téi wu héa nang lwc quan ly cta déi ngll lanh dao, xay dwng déi ngd Ianh dao ké can, tap
trung dao tao, chuan héa déi ngl nhan sw. Trién khai ap dung khoa hoc céng nghé va phan
mém quan ly vao lao déng san xuét kinh doanh dé nang cao kha nang diéu hanh, kiém soat

hé théng, tiét kiém chi phi, dm béo céng khai minh bach trong quan tri doanh nghiép.
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CAC RUI RO

RUI RO KINH TE

Twr dau nadm 2020, dai dich Covid-19 da xuét hién
va bung phat trén pham vi toan ciu, anh hwéng rat
nang né dén tat ca cac linh vuc, dan dén tinh trang
suy thoai kinh t& thé gi¢i nghiém trong nhat ké tir
sau dai khiing hodng 1929-1933. Téc do ting truéng
tbng san phadm trong nuwéc (GDP) nam 2020 wéc
dat 2,91% so v&i cung ki nam 2019, trong do quy IV
da phuc hdi manh so véi quy Il va quy Ill, wéc ting
4,48%. Tuy nhién thap hon muc tiéu ké& hoach dé ra
la 6,8% nhwng la mrc tang truwdng tich cwc trong béi
canh dai dich Covid-19.

RUI RO PHAP LUAT

Khu vwe cdng nghiép va xay dwng mac du gap khé
khan nhiéu nhwng van dat mde tang trudng tich cuc,
tang 3,98% so nam 2019. Nganh xay dwng duy tri
tang trwdng kha voi tbe d6 6,76%. Dac thu clia nganh
xay dung la chu ky ngan, chiu anh hwéng cua thi
trwdng bat dong san; mang tinh mua vy, hoat dong
tap trung vao ntra cudi nam.

Nganh xay dwng dang bwédc qua khéi qua trinh tang
trwdng sau doéi méi va bwdc vao giai doan tai cAu

trdc.

Bo Xay dwng tap trung hoan thién hé théng phap
luat v& dau tw xay dwng bdo dam tinh théng nhét,
ddng b, cai cach tha tuc hanh chinh, don gian hoéa
diéu kién dau tv kinh doanh, thdo g& kip thdi cac kho
khan, vwéng mac trong hoat dong dau tw xay dung,
tang cwdng sw phdi hop chat ché, thdng nhat, kip
thoi trong qua trinh soan thdo, ban hanh va té chirc
thwe hién phap luat, cting cb bd may, té chirc, nang
cao tinh than trach nhiém, thai d6 phuc vu, ndng lwc
chuyén mon clia déi ngd can bd, céng chirc, vién
chirc lam coéng tac dau tw xay dwng, tdng cwdng
tuyén truyén, phd bién phap luat vé dau tw xay dwng,

kiém tra, theo dai tinh hinh thi hanh phap luat.

Cac dao luat tiép tuc dwoc xay dwng, hoan thién va
trinh ban hanh. Luat Quan ly phat trién dé thi, Luat
Stra dbi, bd sung mét sb diéu cia Luat Xay duwng,
Luat Nha &, Luat Kinh doanh B4t dong san va Luat
Quy hoach dé thi da hoan thanh, trinh Uy ban Thuéng
vu Quéc hoi.

Bd&i vay, Cong ty chiu anh hwédng Ién tie chinh sach
Nha nwéc bat ky sy thay dbi nao cé thé anh hwéng
dén hoat déng san xuét kinh doanh clia Céng ty, sw
diéu chinh ctia cac van ban Phap luat vé Luat Doanh
nghiép, cac van ban Phap luat vé chirng khoan va thi

trwdng chirng khoan.

RUI RO NGUON NHAN LUC
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Dan s6 trung binh cta Viét Nam nam 2020 la 97,58
triéu ngwoi. Chat lwong dan sbé dwoc cai thién, mic
sinh giam manh trong 3 thap ky qua va co ban duy
tri mirc sinh thay thé tir ndm 2005 trd lai day. Ty lé
tlr vong van duy tri & mirc thap, tudi tho trung binh
ngay cang tang do nhirng thanh twu phat trién cta y
hoc va cong tac cham soéc strc khde nhan dan dwoc
cai thién. Tinh hinh lao dong, viéc lam quy 1V/2020 co
nhiéu dau hiéu khéi sac so v&i quy truéc nhung do
anh hwédng cla dich Covid-19 nén ty & that nghiép,
thiéu viéc 1am tinh chung ca ndm 2020 cao hon n&dm
2019 trong khi s6 nguoi cé viéc lam, thu nhap cla
ngwdi lam céng an lwong thap hon ndm trude.

Dan sb trung binh ndm 2020 cla c& nuwéc wéc tinh
97,58 triéu ngudi, tang 1.098,7 nghin ngudi, twong

dwong tang 1,14% so v&i nam 2019. Trong téng dan

RUI RO NGUON NGUYEN VAT LIEU

s6, dan sb thanh thi 35,93 triéu ngudi, chiém 36,8%;
dan sbé néng thén 61,65 triéu ngwoi, chiém 63,2%;
dan s6 nam 48,59 triéu nguoi, chiém 49,8%; dan sbé
nir 48,99 triéu ngudi, chiém 50,2%.

Nganh xay dwng can con ngudi thuc hién, giam sat
thi cdng, nhwng phan 16n lao dong hién nay la lao
dong phd théng, chwa qua dao tao chuyén nghiép
nén hang nam tai nan nghé nghiép trong linh vuc xay
dwng chiém ty trong rat Ién cling nhw ndng suét lao
ddng chwa cao.

Dé& dam bao qua trinh san xuét kinh doanh khong bi
gian doan do thiéu nhan céng, ban lanh dao Céng ty
da ap dung co ché lwvong hop Iy cling v&i nhitng dai
ngd, cham lo cho d&i séng cong nhan vién, tao cho
ngwoi lao ddng méi trwdng lam viéc chuyén nghiép

v&i mire thu nhéap kha.

B& Xay dwng wéc tinh, nhu cau tiéu thu xi mang toan
nganh ndm 2020 sé dat khoang 101 - 103 triéu tan,
tang 4 - 5% so v&i nam 2019, trong do tiéu thu ndi dia
khodng 69 - 70 triéu tan, xuat khau khoang 32 - 34
triéu tan.

B Thuwong mai My (DOC) da ra phan quyét ap thué
chéng l&n tranh thué chéng ban pha gia dbi véi thép
can ngudi va thép chéng an mon cla Viét Nam c6
nguyén liéu dau vao ti» Han Québc va Dai Loan (Trung
Quéc). Nhirng 16 hang thép can ngudi va thép chéng
&n mon xuat khau tlr Viet Nam ma khéng chirng minh
duwoc xuat xtr clia nguyén liéu thép can néng, thi sé bi

ap murc thué 1én dén 456%. Trong tréng hop doanh

nghiép chirng minh nguyén liéu can néng nhap khau
tr Han Quéc hodc Dai Loan sé bj ap thué twong (rng
clia Han Quéc (29,4% v&i thép chbng &n mon; 24,2%
v@i thép can ngudi) va Dai Loan (10,34% v&i thép
can ngudi)

Do dé, bién déng gia ca nguyén vat liéu sé anh hwéng
I&n téi hiéu qua hoat dong kinh doanh cia Cong ty.
Cobng ty thwe hién chinh sach thanh toan hop ly véi
nha cung cap, ddm bao khéng qua han hop dong. Dé
dam bao ngudn cung cap 6n dinh, Céng ty tién hanh
phwong an dat kho tai cac cong trwdng giao truc tiép
cho ban quan ly tai dia ban noi hoat dong thi cong

dién ra.
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RUI RO BIEN PONG GIA TREN THI TRUGNG CHUNG KHOAN

Thi trwérng b phiéu hién c6 1.647 ma cb phiéu, chirng
chi quy niém yét/dang ky giao dich v&i quy mé niém
yét, dang ky giao dich cla thi treong dat gan 1.428
nghin ty déng. Thi trwdng trai phiéu c6 493 ma trai
phiéu niém yét (trong d6 c6 470 ma trai phiéu chinh
phu va 23 ma trai phiéu doanh nghiép) véi gia tri niém
yét dat 1.200 nghin ty déng. Thi trwdng chirng khoan
phai sinh da chinh thirc dwgrc van hanh va hoat déng
6n dinh sau gan 3 nam trién khai v&i 2 sé&n pham dwa
vao giao dich la Hop dong twong lai chi s VN30 va
Hop ddng twong lai trai phiéu chinh phd. San pham
chirng quyén ciing da dwoc dua vao giao dich tir
ngay 28/6/2019.

N&m 2020 c6 thé coi la thdi diém bat dau lan séng
chuyén san ram roé chwa tivng thay trén thj truong
ching khoan Viét Nam. Niém yét trén HoSE gitp c6
phiéu c6 co hoéi tiép can véi nhiéu nha dau tw nwéc
ngoai, lot vao céac rd chi sé dwoc quy ETF mé phéng,
tr d6 nang cao thanh khoan va thi gia. Sw lao dbc
cla thj trwong trong quy dau tién kéo ndm 2020 theo
mot loat nhitng ky luc budn nhw phién gidm diém
manh nhét lich si. Ngoai ra, thj trwdng chirng khoan
Viét Nam ciling xac 1ap ky luc hai thang lién tiép vao
thang 9 va thang 10 khi c6 mirc tang trwdng manh

nhét thé gioi.

RUI RO CANH TRANH

Nhém cb phiéu nganh xay dung xay lap da giam gia
nhiéu trong giai doan 2018 — 2019, n&m 2020 lai cang
gidm sau hon khi tam ly nha dau tw bi tac déng manh
b&i cac yéu té khach quan trong dé khéng thé xem
nhe tac dong tiéu cwc tir dai dich Covid-19. Nhirng
thang dau nam 2020, gia ¢ phiéu ban ra qué théap,
rat nhiéu nhém cb phiéu da gidm sau hoac tham chi
gidm rat sau dwdi mire gia tri sd sach ctia doanh ng-
hiép.

C6 phiéu clia Cong ty cé kha néng bién dong Ién, anh
hwéng dén uy tin hoat déng kinh doanh cta Céng
ty, tinh hinh thi trwé'ng chung. D& han ché rdi ro nay,
Coéng ty sé tap trung nghién clru, cap nhét va thyc
hién day da cac quy dinh lién quan, cong bé thong tin
day du dén cac cb dong, nha dau tw giup nha dau tw
tiép can dwoc nhirng thdng tin ctia Cong ty mot cach

chinh xac va hiéu qua.

RUI RO KHAC

Nganh xay dung khéng cé san pham thay thé khac
biét nhiéu, rao can ra nhap twong di Ién do nhu cau
huy déng von I&n va doi hdi chat lwong, tién d6 ngay
cang cao. Tuy nhién, rdi ro I&én nhat déi véi Cong ty
toi tir st’c manh clia khach hang. Khach hang trong
linh ve nay thuwdng cé trinh d6 hiéu biét nhéat dinh,
theo cac goi thiu ki lwéng tir dau tdi cudi nén cac
doanh nghiép xay dwng budc phai &p mirc gia thau
canh tranh. Hon niva, sé6 lwong nha thau nhd 18 tai
Viét Nam twong ddi nhiéu nén rai ro t&i tir canh tranh

van hién hiu, anh hudng téi hoat dong ctia Cong ty.

Cac rai ro khac nhuw thién tai, dich hoa, hda hoan, ...
la nhivng rai ro bat kha khang, néu xay ra sé gay thiét
hai cho tai san, con ngwoi va tinh hinh hoat déng
chung cta Coéng ty. Nhirng rdi ro nay kho dy bao
trwdc nén Cong ty ludn ddm bao an toan téi da trong

hoat déng kinh doanh san xuat, dé& phong tr trwéce.
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TINH HINH
HOAT DONG 2020

1. T6 chlrc va nhan sy

2. Tinh hinh dau tw va thwc hién dy an
3. Tinh hinh hoat déng va san xuat kinh doanh
4. Tinh hinh tai chinh

5. Co déng va thay dbi von dau tw chi s& hiru
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1

TO CHUC VA NHAN SU

£

1.1. GIOI THIEU BAN LANH DAO o] 2 =

¢

HOI BPONG QUAN TRI

e

‘é |

Ty lé sé& hiru

Ho va tén Chirc vu

1 Ong L& Minh Tan Chu tich HPQT 2.000.000 6,6%
2  Ong Vuwong Anh Tudn  Phé cha tich HDQT 555.200 1,8%
3  OngLé Anh Luan Thanh vién HDQT 475.000 1,5%
4 Babao ThiPam Thanh vién HDQT 1.050.000 3,5%

Thanh vién HDQT/

5 OngLé Tuin Nghia Téng giam dbc 5.019.750 16,7% Ong LE MINH TAN
CHU TICH HOI DPONG QUAN TRI
Sinh nam: 1969
Trinh d chuyén mén: Ky sw mé
Hoat déng ctia Hdi déng quan tri Tham gia Hoi ddng quan tri Cong ty cb phan xay dwng 1369 tir ndm 2003 dén nay

- Cac hoat dong ctia Hoi ddng quan tri déu tuan theo dung Luat doanh nghiép va biéu 1& Cong ty, Hi ddng quan S0 ¢6 phan nam git: 2.000.000 co phiéu

tri da td chirc cac phién hop dinh ky, sau dé trién khai kip thdi cac Nghi quyét ctia Hoi ddng quan tri dé ban Giam Kinh nghiém tham gia dieu hanh, quan Iy tai cac to chirc khac:

dbc didu hanh thuc hién. - Giam dbc Cong ty C phan Xi mang Phuc Loc

- Nhi*ng van dé thao luan va biéu quyét tai cudc hop Hoi ddng quan tri déu trén co s& Nghi quyét Dai hoi dong cd - Phé Tong Giam doc Cong ty Tap doan Phuc Loc
Hién dang la Thanh vién Hoi ddng quan tri tai cac té chire khac:

- Chu tich H&i ddng thanh vién Céng ty TNHH Héa dau T&T Hai Duong

doéng va thudc thdm quyén ctia Hoi ddng quan tri. Viéc thao luan va biéu quyét 1a phu hop véi chirc nang, nhiém
vu va quyén han ciia Hoi ddng quan tri theo Luat Doanh nghiép va Diéu lé Cong ty.

- Hoi ddng quan tri va Ban Giam dbc da c6 nhiéu nd lwc, thuéng xuyén chi dao can bd cdng nhan vién tiét kiém
tbi da cac chi phi, duy tri, 6n dinh hoat ddng kinh doanh ctia Céng ty. Cac phong ban luén ¢é tinh than trach nhiém

cao, gop phan tich cuwc trong hoat dong kinh doanh.
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] B E
Ong VU'ONG ANH TUAN
THANH VIEN HOI DONG QUAN TRI

/

Sinh nam: 1958

Trinh d6 chuyén moén: Ky s mo

Tham gia Ho6i ddng quan tri Cong ty cd phan xay
dwng 1369 tw

Sé ¢ phan nam git: 555.200 cb phiéu

Kinh nghiém tham gia diéu hanh, quan ly tai cac té
chirc khac:

- Pho Giam dbc Coéng ty Giao van Hon Gai

- Giam déc Cong ty cd phan dau tw thwong mai &
dich vu Quang Viét

Hién dang la Thanh vién Hbi déng quan tri tai cac td
chirc khac:

- Chu tich Hoi ddng quan tri Cong ty ¢b phan dau tw
va phat trién ha ting Nam Ha Noi

- Chu tich Hoi ddng quan tri Cong ty C phan St Hai

Duwong

Ong LE ANH LUAN

THANH VIEN HOI BONG QUAN TRI

Sinh nam: 1974

Trinh d6 chuyén mén: Ct nhan kinh té

Tham gia Ho6i ddng quan tri Cong ty cé phan xay
dwng 1369 tir nd&m 2006 dén nay

Sé cb phan nam gitr: 475.000 cb phiéu

Kinh nghiém tham gia diéu hanh, quan ly tai cac td
chire khac:

- Giam dbc chi nhanh Céng ty cd phan Xay dung
DPoéng Hai Quang Ninh - Xi nghiép da Théng Nhat

- Giam dbc Cong ty C6 phan Xay dwng 1369.

- Giam déc Cong ty Cb phan DAu tw va san xuét vat

liéu xay dwng Phuac Thinh.

N il

Ba DAO THI PAM
THANH VIEN HOI PONG QUAN TRI

Sinh nam: 1964

Trinh @6 chuyén mén: Trung cap tai chinh ké toan
Tham gia Ho6i ddng quan tri Cong ty cd phan xay
dwng 1369 tir ndm 2016 dén nay

Sé ¢ phan nam gid: 1.050.000 cb phiéu

Kinh nghiém tham gia diéu hanh, quan ly tai cac té
chirc khac:

- Phé giam déc chi nhanh Céng ty TNHH Thwong mai
va van tai Thanh Cong

- Giam dbc Cong ty TNHH Thwong mai va van tai
Trwong Thanh

Hién dang la Thanh vién Hoi déng quan tri tai cac td
chirc khac:

- Cha tich Hoi ddng quan tri Céng ty TNHH Thwong
mai va van tai Trwong Thanh

- Cha tich Hoi déng quan tri Céng ty C6 phan Cao
Lanh Hai Dwong
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Ong LE TUAN NGHIA

THANH VIEN HOI DPONG QUAN TRI
TONG GIAM BOC

Sinh nam: 1995

Trinh d6 chuyén mén: C nhan Marketing

Tham gia H6i ddng quan tri Cong ty cd phan xay
dwng 1369 tlr ndm 2019 dén nay

Sé ¢ phan nam git: 5.019.750 cb phiéu

35
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1.1. GI&I THIEU BAN LANH PAO

BAN KIEM SOAT

1 Ba Vi Thi Héng Van

2 Ba Cao Ha Linh

3 Ba Pham Thi Doan

Hoat dong cuia Ban kiém soat

Trwdng Ban kiém soat 0 0%

Thanh vién
. 2.000 0.006%
Ban kiém soat

Thanh vién
R 2.000 0.006%
Ban kiém soat

- Ban kiém soat dwoc mdi tham gia cac cudc hop véi Hoi ddng quan tri va Ban Giam déc.

- Ban kiém soat thwc hién giam sat, kiém tra tinh hop phap, hop ly clia cac hoat dong kinh doanh trong ca nam

2020.

- Kiém tra va giam séat ki cang viéc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi ddng quan tri va Ban Giam déc

diéu hanh.

- T chirc cac cude hop dinh ki quy dé kiém tra tinh hop ly, hop phap, tinh trung thwc va mirc d6 can trong trong

t6 chirc cong tac ké toan, théng ké va lap Bao céo tai chinh.

Ba VU THI HONG VAN
TRUONG BAN KIEM SOAT
Sinh nam: 1972

Trinh d6 chuyén mén: Clr nhan Kinh té

Ba CAO HA LINH
THANH VIEN BAN KIEM SOAT
Sinh nam: 1965

Trinh d6 chuyén mén: C&r nhan Kinh té

Ba PHAM THI DOAN
THANH VIEN BAN KIEM SOAT
Sinh nam: 1986

Trinh d6 chuyén mén: C& nhan Kinh té

Tham gia Ban kiém soat Céng ty cd phan xay dwng 1369 tir 04/2019
dén nay
Kinh nghiém tham gia diéu hanh, quan ly tai cac t6 chirc khac:

- Ké toan trwdng Cong ty C6 phan Nam Ha Noi

Tham gia Ban kiém soat Céng ty cd phan xay dwng 1369 tir 06/2016
dén nay

Kinh nghiém tham gia diéu hanh, quan ly tai cac t6 chirc khac:

- Ké toan Cong ty TNHH Toan Théng

Tham gia Ban kiém soat Cong ty c6 phan xay dwng 1369 tir 11/2016
dén 12/2019

Kinh nghiém tham gia diéu hanh, quan ly tai cac t6 chirc khac:

- K& toan Coéng ty TNHH héa dau T&T Hai Dwong

- K& toan Céng ty C6 phan Dau tw va Phat trién ha ting Nam Ha Noi

BAN PIEU HANH

Ho va Tén
1 Ong Lé Tuén Nghia
2 Ba Nguyén Thi Thay
3 Ong Pham Tién Quynh
4  BaPham Thj Mén

5  BaTran Thj Tuyét

Ba NGUYEN THI THUY
PHO TONG GIAM POC
Sinh nam: 1985

Trinh d6 chuyén mén: Clr nhan Kinh té

Ong PHAM TIEN QUYNH
PHO TONG GIAM BOC
Sinh nam: 1972

Trinh d6 chuyén moén: Ky sw xay dwng

Ba PHAM THI MEN
PHO TONG GIAM BOC
Sinh nam: 1963

Trinh d6 chuyén mén: Ctr nhan Kinh té

Ba TRAN THI TUYET
KE TOAN TRUONG
Sinh nam: 1986

Trinh d6 chuyén mén: C& nhan Kinh té
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S6 c6 phiéu s& hiru Ty lé s& hivu

SIS (c6 phiéu phé théng) (%)
Téng Giam déc 5.019.750 16,7%
Pho tbng Giam dbc 0 0%
Pho téng Giam dbc 0 0%
Pho tbng Giam dbc 0 0%
Ké toan trwdng 0 0%

Tham gia Ban diéu hanh Céng ty cb phan xay dwng 1369 tlr 2016 dén
nay

Kinh nghiém tham gia diéu hanh, quan ly tai cac t chirc khac:

- T6 trwdng Ngan hang TMCP Céng thwong Viét Nam - Chi nhanh Nhi
Chiéu

- Quan ly khach hang Ngan hang TMCP Quéc té VN - Chi nhanh Hai

Dwong

Tham gia Ban diéu hanh Coéng ty cb phan xay dung 1369 tir 2019 dén
nay

Kinh nghiém tham gia diéu hanh, quan ly tai cac té chirc khac:

- Trwdng phong K thuat Coéng ty C phan Xay dwng Tasco

- Phé Téng giam dbc Cong ty C6 phan Thinh Vwong

Tham gia Ban diéu hanh Coéng ty c6 phan xay dwng 1369 tir 2018 dén
nay
Kinh nghiém tham gia diéu hanh, quan ly tai cac t6 chirc khac:

- Giam dbc Ngan hang chinh sach x& hoi huyén Gia Loc, Hai Dwong.

Tham gia Ban diéu hanh Céng ty ¢d phan xay dwng 1369 tir 06/2019
dén nay

Kinh nghiém tham gia diéu hanh, quan ly tai cac td chirc khéc:

- Ké toan trwéng Cong ty C6 phan thwong mai Ha Anh

- Ké toan trudng Cong ty C6 phan thwong mai Ha Anh, phu trach ké
toan Cong ty Cé phan Ba Mai sé6 1 Hai Dwong
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1.2. NHAN S’ VA CHINH SACH NHAN Sy

L S6 lwong

| Theo trinh dd lao déng 107
1 Trinh d6 Pai hoc va trén Pai hoc 20
2 Trinh d Cao déng, trung cAp chuyén nghiép 8

3 | So cép va Cong nhan ky thuat 0

4  Lao dong phé théng 79
I Theo déi twong lao déng 107
1 Lao dong truc tiép 34
2  Lao dong gian tiép 73

Céng tac tai chinh - ké toan

- Chép hanh nghiém chinh viéc lap va thuc hién bao
cdo tai chinh theo dung chuin muc ké toan va thuc
hién cdng tac bao cao va cong b thong tin theo dung
quy ché céng bé théng tin nham tao sw minh bach déi
véi cac cb dong;

- Xay dwng céc bién phap quan ly tét va st dung c6
hiéu qua ngudn vén trong qua trinh kinh doanh, dau
tw va thwe hién dw an;

- Trién khai tdng cwong nhan sw dé cha dong trong
cac cong viéc lién quan dén cong tac tai ‘chinh, ké

toan, ngudn vén.

Ché db lam viéc

- Thoi gian lam viéc: Cong ty c6 phan xay dwng 1369
lam viéc 8h/ngay, 6 ngay/tuan va nghi trwa 2h. Ca
doanh nghiép dwgc nghi vao ngay chd nhat, nhung
khi c6 yéu cau vé tién do san xuét thi nhan vién co6
trach nhiém lam thém gi&. Cong ty cé nhirng quy dinh
dam bao quyeén loi va dai ngd theo quy dinh ctia Nha
nuwéc dbi véi ngudi lao dong.
- Diéu kién lam viéc: Nha xwéng san xuét, van phong
lam viéc dwoc thiét ké thoang mat, khang trang, hién
dai. Lwc lwong lao dong duoc truc tiép trang bi day
da d6 bao ho, hoc cach thirc vé sinh va nguyén tac an

toan lao dong nghiém ngat cta Chinh phd.

Chinh sach lwong thwéng

- Chinh sach Iwvong: Doanh nghiép trd Iwong cho
nhan vién dwa vao cép ddé cbng viéc, nang lyc ca
nhan, chirc vu, bang cap, bang lwong va diéu kién
kinh doanh clia Coéng ty. Lwong dwoc trd mét thoi
gian tr ngay 01 t&i 05 hang thang. Viéc nang lvong
hang nam dwoc tuan thi theo quy dinh ctia Nha nwéc
hién hanh.

- Chinh sach thuwédng: Hang quy, hang nam Céng ty
cb phan xay dwng 1369 déu té chirc binh bau cac ca
nhan, nhém lam viéc tiéu biéu, khen thwdng kip thoi
ddi v&i ca nhan cé nhiéu déng gop cho sw phat trién
cla Cong ty. Viéc xét thwdng dwoc can clr vao thanh
tich clia ca nhan hodac tap thé trong viéc tiét kiém chi
phi, sang kién vé ki thuat, phwong phap té chirc kinh
doanh hiéu qua. Ca nhan hoac tap thé dwoc khen
thwéng bang nhitng chuyén du lich nwéc ngoai khi
c6 diéu kién hodc bang cb phiéu thwdng ctia Cong ty.
Tuy nhién, Cong ty cling tuan tha quy dinh vé xt Ii, ki
luat ddi véi ca nhan c6 hanh vi gay thiét hai tdi tinh
hinh san xuét kinh doanh va hinh anh ctia Cong ty.

- Bao hiém va phic loi: Viéc trich ndp bdo hiémy té,
bao hiém xa hoi va bao hiém that nghiép dwoc Cong
ty c6 phan xay dwng 1369 nop cho Nha nuéc theo
quy dinh hién hanh. Cong ty cling bao dam ché do
xa héi cho nguwdi lao déng theo Luat lao déng, ndi
quy lao dong, ... Vao cac ngay |& trong nam Céng ty
thwong té chire di tham quan, nghi mat dinh ki cho

can bd céng nhan vién toan doanh nghiép.
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Céng tac quan ly c6 déng

- Cap nhat day da, chinh xac danh sach cb déng
trong toan Céng ty;

- Cong tac cdng bd théng tin, cap nhat théng tin téi
cac cb doéng, cong ching luén dwoc thuc hién ng-

hiém chinh theo quy dinh ctia phap luat.

Chinh sach dao tao, tuyén dung

- Tuyén dung: Céng ty lwa chon kj cang nhan vién
nhdm dap (rng dwoc nang lwc chuyén mén va kinh
nghiém theo yéu ciu cong viéc. Cong ty cd phan xa
dwng 1369 con chu trong thu hat ngwoi lao dong 'céd
trinh d9, ki nang, c6 tw cach dao dirc tét, c6 nguyén
vong gan bo lau dai véi doanh nghiép.

- Dao tao: Cong ty chu trong day manh céc hoat dong
dao tao, bdi dwéng ki ndng nghiép vu chuyén mén.
Déi v6i lao dong trwe tiép, Cong ty cbd phénlrkéy dwng
1369 s& mé& cac 16p boi du@nglltalj chd dé nang cao
trinh do tay nghé va hiéu biét cia nguwoi lao dong
vé nganh hang. Ngoai ra, ngui lao dong luén dwoc
khuyén khich va tao diéu kién tham gia cac 16p dao
tao nang cao trinh dd vé chuyén mén nham dap (rng
yéu cau mdi trong cong tac. Dbi véi lao dong cac
phong chuyén mén nghiép vu, doanh nghiép luén tao
diéu kién tham gia cac khéa hoc trong va ngoai nwéc
ngan han véi nganh nghé phu hop véi yéu cau céng

viéc.
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2

TINH HINH PAU TU VA
THUC HIEN DU AN

e

Khu dan cw so 3, phwong Nghia Trung, thi xa Gia Nghia, tinh Pak Néng

Quy mé dat dai
Quy mé dan sé dw kién
Tong mirc dau tw dw an

Ty 1€ 1ap quy hoach

Théng tin chi tiét

Vi tri quy hoach

Tién do

56 ha

4.196 nguoi
677.809.000.000 ty déng
1/500

Dy an Khu dan cw sé 3 phworng Nghia Trung ¢é quy mé 56,33
ha, tbng mrc dau tw dy kién khoang trén 670 ty déng, ty I& 1ap
quy hoach 1/500, quy mé dan sé dw kién 4.196 nguoi, cong ty
lap lién danh v&i Cong ty ¢ phan dau tw va phat trién ha tang
Nam Ha Néi, trong d6 ndm 51% dirng dau lién danh. Hop dong
thwe hién dw an dwoc ky gitba UBND thanh phé Gia Nghia va
lién danh s 03/HD-DADT ngay 28/08/2020.

- Phia Béng: Giap duong ndi tir trworng Nguyén Tat Thanh toi
Trung tdm GDTX tinh; giap dwéng ndi bénh vién tinh véi duweng
B&c Nam giai doan 2

- Phia Tay: Giap dwdng Bac Nam giai doan 2; giap dat tai dinh
cw

- Phia Nam: Giap dét ray; giap dwong ndi bénh vién tinh voi
dworng Bac Nam giai doan 2

- Phia Béc: Giap duong dién 500kV

Ky Hop déng Pau tv thwc hién dw an sé 03/HD-DADT ngay
28/08/2020 gitra UBND thanh phé Gia Nghia va Lién danh Céng
ty ¢cd phan xay dung 1369 va Céng ty Cé phan Dau tw va Phat
trién ha tang Nam Ha Néi, gap rut thue hién cong tac gidi phéng
mat bang va chuan bi dau tw xay duwng
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-¢- : Khu @ thi méi td 4, phwong Nghia Dtec trung tam thanh phd Gia Nghia, tinh

pak Nong

Quy mo6 quy hoach
Quy md dan sé dw kién

Téng mirc dau tw dw an

Tinh chat

Théng tin chi tiét

Vi tri quy hoach

Tién do

72 ha
4.500 nguoi
864.000.000.000 ty déng

La khu dan cw mai, hién dai, déng bd, 1a hinh mau cho cac khu
d6 thj twong lai tai thanh phé Gia Nghia, cung cap quy dat nha
& va cac cong trinh ha tang ky thuat, ha tAng xa héi cho khu vuc
phwdng Nghia Dlrc ciing nhw cac khu v lan can.

Mang dén nhirng khéng gian céng cong, ha tang xanh c6 tinh
bén virng cé két hop véi cac khu tién ich sbng day da, chéat
lwong nhw: nha &, thwong mai, dich vu, Iwu tri, gido duc, ... va
cac chirc nang khac trong khu vye dwoc quy hoach.

Dw an Khu dan cw s 4 phuwong Nghia Blc véi tong dién tich
72ha, tbng vdn dau tw dw kién 864 ty déng, quy mé dan sb
4.500 nguwdi, Lién danh thwc hién dw an gém Céng ty c¢d phan
xay dwng 1369 va Céng ty ¢ phan diu tw va phat trién ha
tang Nam Ha Néi, Céng ty TNHH tw van va xay dwng Déng A.
Dw an da dwoc chap thuan chd trwong dau tw theo Quyét dinh
sb6 1936/QD-UBND ngay 25/12/2020 ctia UBND tinh D&k Nong
1936/QD-UBND ngay 25/12/2020 cta UBND tinh D&k Néng.
Dw an nay ciing dang duwoc trién khai thwe hién gidi phong mat
bang va chuén bj thi cong.

- Phia Bac giap dwong dién 22kV, dwdng nhua, dat déi thap
dan xen v&i ao va sudi

- Phia Nam giap dat doi thap dan xen véi cac khe subi

- Phia Péng giap dét tai dinh cw cum céng trinh thay loi Gia
Nghia (giai doan 1)

- Phia Tay giap dat ddi thap dan xen v&i hd va cac khe subi

Quyét dinh s6 1936/QD-UBND ngay 25/12/2020 ctia UBND tinh
D&k Nong vé viéc chap thuan chud trwong dau tw Dy an khu do
thi mé&i t6 4, phwérng Nghia Dlre clia Lién danh Coéng ty ¢ phan
xay dwng 1369 va Cong ty C phan Dau tw va Phat trién ha tang
Nam Ha Néi va Cong Ty TNHH Tw Van Va Xay Dung Dong A,
gap rut thuc hién cong tac giai phéng méat bang va chuan bi dau
tw xay dwng
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+ Dw an dau tw xay dwng Khu trung tam van hoa, theé thao, giao duc va dan cw
-¢-— méi xa Tha Hoc, huyén Binh Giang, tinh Ha Dwong

Quy m6 dat dai ‘| 9,9 ha

Téng mirc dau tw dw an 183.596.997.000 ty déng

UBND huyén Binh Giang va Lién danh gitra Cong ty c6 phan
xay dwng 1369 va Cong ty Thwong mai Hwng phat HD da cung
nhau ky xong Hop déng Dau tw thwc hién dw an sé 01/2021/
Théng tin chi tiét HDDA ngay 12/01/2021. Dy an dwgc danh gia co tiém nang to
|&n véi vi tri dac dia mat qudc 16 392, giao théng thuan lgi, gan
cac khu dan cw cii, day du tién ich, trwéng hoc, co’ quan, cong
s&, vira c6 gia tri st dung, vira cé gia tri dau tw. Dy an dwoc
ky vong sé tré thanh biéu twong clia xa Thai Hoc néi riéng va
huyén Binh Giang néi chung.

- Phia Béc giap kénh tiéu trung thuy néng
Vi tri quy hoach - Phia Nam giap dwdng bé téng lién thon
- Phia Béng giap cay xang va tinh 16 392
- Phia Tay giap dat canh tac néng nghiép

Ky xong Hop déng Pau tw thwe hién dw an sé 01/2021/HDDA
ngay 12/01/2021 gitta UBND huyén Binh Giang va Lién danh
Céng ty cd phan xay dwng 1369 va Cong ty C6 phan Pau tw Xay
dwng va Thwong mai Hwng phat HD, dang tién hanh céng tac
gidi phdng méat bang, bdi thuweng, hé tro tai dinh cw, tién téi dau
tw xay dwng co sé ha tang.

Tién do

.¢. Dw an Khu nha & xa Ninh Xa, huyén Thuan Thanh, tinh Bac Ninh

- Chl dau tu: Cong ty cb phan xay dwng 1369
- Tdng vén dau tu: 22.974.645.000 VND
- Tién d6: P4 hoan thanh va dang thyc hién chuyén nhwong quyén sir dung dat. Cong ty dang tién

hanh chuyén nhuong va ban giao nhivng 16 dét con lai

Dw an khu dan cw thon Ca Péng Coi, thi tran Ho, huyén Thuan Thanh, tinh
.¢.Béc Ninh
- Pon vi tring dau gia: Cong ty ¢d phan xay dwng 1369

- Téng vdn dau tw: 77.399.338.000 VND
- Tién dd: Cong trinh da hoan thanh ban giao cho huyén Thuan Thanh, tinh Béc Ninh
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3

TINH HINH HOAT PONG VA
SAN XUAT KINH DOANH

3.1. THONG TIN NGANH
NGANH XAY DUNG

Du Viét Nam chju anh hwéng dich Covid-19 thap so v&i khu ve va thé gidi, hoat dong kinh té trong nuéc va

véi dbi tac qubc té van bj gian doan, va nganh xay dung ciing khéng thé tranh khdi &nh hwéng tiéu cwe. Trong
Q1/2020, tang trudng thuc gia tri gia tdng nganh xay dwng chi dat 3,8% yoy, thip nhat tlr 2015 t&i nay. Nho hoi
phuc kinh té trong ntra cubi ndm, tang trudng thuc nganh xay dwng nam 2020 dat 6,7%, du da cai thién dang ké
so v&i két qua Q1 nhung van & mirc thap nhéat tr 2014 t&i nay.

Bén canh anh huéng chung t gian doan hoat ddng kinh té, cac linh vic trong nganh xay dwng chiu anh huéng
dich Covid-19 khac nhau, thé hién qua xu hwéng vén dau tw phat trién cia tirng nhém khach hang. Nhin chung,
dich Covid-19 han ché nhu cau dau tw thong qua trién vong gidm do méi trwdng kinh té x4u di va ri ro gia tang
do bét dinh vé dién bién dich va cac bién phap chdng dich. Do d6, vén dau tw phat trién toan xa hoi theo gia hién
hanh chi tdng 5,7% trong 2020, th&p nhét tir ndm 2010 t&i nay.

Trong dd, anh hwéng tiéu cuc chi yéu tap trung & nhém tw nhan - 1a nhém chiém khodng 65% tdng vén dau tw
phat trién toan xa hoi va la déng lwc tang trudng chinh trong 10 nadm tré lai day. Trong dd, khdi kinh té ngoai nha
nwéc dat tdng trudng 3,2%, thap hon CAGR 2010 - 2019 t&i 10 dpt; va khdi c6 vén dau tw nwéc ngoai tham chi
giam 1,3% do chiu thém anh hwéng cla cac bién phap han ché di chuyén quéc té. Nguoc lai, von dau tw cla
khéi kinh té nha nuwéc dat tang trwdng 14,8%, cao nhéat tir ndm 2015 t&i nay, ch yéu nhé nd Iy tang gidi ngan
von dau tw céng ctia Chinh phi. Nhu cAu dau tw ctia nhdm tw nhan chivng lai sé anh huéng tiéu cuc téi xay dung
nha khong dé &. Nguwoc lai, vén dau tw cia khdi kinh té nha nwéc gia ting sé gidm bédt anh hwéng tiéu cuc téi

xay dwng co s& ha tang.

NGANH VAT LIEU XAY DUNG

ba xay dwng

Theo quyét dinh cGa Thi twéng Chinh phi vé quy hoach téng thé phat trién nganh vat liéu
xay dwng dén ndm 2020 va dinh huwéng dén nam 2030, tdng nhu ciu da xay dwng ca nwéc
trong n&m 2020 wéc tinh dat 181 triéu m3. Trong d6, nhu cau tiéu thu tai cac tinh Dédng Nam
Bo dwoc dw bao sé tdng manh nhét.

Do thi hoa va cong nghiép hda la mét trong nhirng déng lwc thic ddy manh mé cho nganh
xay dwng néi chung va nganh da xay dwng ndi riéng. Bén canh dé, véi dong vén dau tw FDI
ddi dao cuing véi da tang trwdng clia nén kinh té dwoc ky vong sé& day manh viéc xay dwng
trén ca nuwdc. Pong thei, cac cong trinh ha tang giao théng trong diém nhw San bay Quéc Té
Long Thanh, cac tuyén Metro, ... cling dang dwoc day nhanh tién do trién khai.

Day sé |a nhirng yéu té chinh thic day da tang trwdng dai han cla cac doanh nghiép nganh

da xay dwng

BAO CAO THUONG NIEN 2020

Xi mang

D Trong nam 2020, gia xi mang tiép tuc xu huwéng di ngang tr ndam 2013 t&i nay, wéc tinh giam

J 1,7% yoy, cht yéu do sut gidm tiéu thu noi dia (1172020 dat 58,1 triéu tan, -3,0% yoy) dwoc
bu dép bdi tang trwdng xuét khau (1172020 dat 34,9 triéu tAn, +14,1% yoy) - trong d6 phan
Ién sang Trung Québc cho cac cong trinh ha tang trong diém kich cau kinh t& cta québc gia
nay. Trong nam 2021, chung t6i ky vong tiéu thu néi dia tang khoang 6,5% yoy do hoat déng
xay dwng trong nwéc khdi phuc, nguoc lai xuat khau sé gidm 5-10% yoy néu khéng con dot
bién tiéu thu tai Trung Quédc. Nhu cau chirng lai trong khi ngudn cung ting t&r nhiéu nha may
xi mang tai mién Trung va mién Nam di vao hoat déng sé gitr 4p lwc canh tranh & murc cao,

dan t&i gia xi méng dy kién sé& khong dot bién dang ké trong ndm 2021.

NGANH BAT BPONG SAN

Tbng quan, nén tdng vi md 6n dinh sé la bé d& cho nganh bat dong sdn. GDP Q3/2020 phuc héi & mirc 2,6% duw
bdo ca ndm 2020 sé& & mirc 2,5-3% va ndm 2021 la 6%. Lam phat dwoc gitr & mirc thap, CPI dwoc kiém soat tot
vé 3,0-3,2% trong 2020. D tinh n&m 2021, CPI sé dwoc duy tri & mirc 3,65-2,8%. Trong nhém cac nwéce bi dnh
hwéng béi dai dich Covid-19, Viét Nam 1a nuwéc duy nhét gitr viing téc dd ting trwdng dwong trong va hau dich,
doanh thu ban 1& phuc hbi tét nhat theo V-shape. Trong céng tac phong dich, Viét Nam ciing 1a nwéc thanh cong
trong viéc kiém soat dich v&i s6 tuan cach ly xa hoi thap nhéat (3 tuan).

Trong n&m 2020, cac vwdng méc vé phap ly sé dan dwoc gidi quyét nher vao cac bd luat méi dwoc stra déi va
c6 hiéu lwc trong Q1/2021 nhw Luat xay dwng stra d6i 2020, Luat dau tw 2020, Luat bat dong sén stra ddi, Nghi
dinh 148/2020 vé dét dai.

Covid-19 tao ra co hoi cho cac doanh nghiép bat dong san day manh viéc mé rong quy dat va M&A doanh ng-
hiép. Trai qua tirng dot khiing hoang, cé thé nhan thay xu hwéng nganh ngay cang mang tinh tap trung hon khi
quy dat va sw quan tm cla nha dau tw sé tap trung & cac doanh nghiép uy tin hon va sirc khée tai chinh manh.
Méi trwdng 1ai suat thap dw kién ciing sé gian tiép hd tro tich cwe dén nganh bat dong san. Xét trong ngén han,
dwéi anh huéng ctia Covid-19, ngudn lai suét thip khé cé thé cé anh hwéng tich cuc téi nganh bat dong san khi
thu nhap cé phan sut gidm di kém véi do 14 ngudn cung van con han ché. Tuy nhién néu nhin lai trong qua khe,
ching ta cé thé thay hiéu suat ctia cd phiéu nganh bat dong san cé phan rng nguoc chiéu véi I4i suat va co do

tré tv 1-2 ndm sau qua trinh that chat hay néi I16ng nén kinh té théng qua cong cu lai suat.
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3 KET QUA KINH DOANH QUA CAC NAM

TINH HINH HOAT PONG VA Bang chi tiéu két qua kinh doanh giai doan 2018 - 2020

SAN XUAT KINH DOANH

Chi tiéu BPon vi 2020/2019 (%)

3.2. KET QUA SAN XUAT KINH DOANH Doanh thu thuan Tydéng 199,26 387,32 327,36 -15,48%
Gia vén hang ban Ty dong 175,21 349,20 293,62 -15,88%
Chi phi hoat déng Ty déng 14,23 25,50 16,43 -35,58%
Loi nhuan trwdc thué Ty dong 6,58 6,44 16,35 153,51%
Loi nhuan sau thué Ty déng 5,21 4,92 12,82 160,98%

Nguén: Béo céo tai chinh da kiém toan ndm 2018, 2019 va 2020

KET QUA SAN XUAT KINH DOANH N&m 2020 doanh thu tir ban hang va cung cép dich vu ctia Coéng ty c¢b phan xay dwng 1369 gidm so v&i ndm
THEO KE HOACH NAM 2020 2019 gidm 15,48%, d&c biét doanh thu tlr hoat déng tai chinh tdng manh trong ndm 2020, cu thé ndm 2020 dat
hon 3 ty déng t&r thu nhap nay nhwng ndm 2019 chi dat hon 350 triéu ddng, cung véi d6 thu nhap khac cia ndm

Ké hoach Thwc hién e 2020 tang 29,37% so nam 2019. Bén canh doanh thu thi tdng chi phi clia Céng ty cb phan xay dwng 1369 ciing
Ty |Ié hoan thanh (%) o — i
nam 2020 nam 2020 c6 s bién doi cha 2020 so 2019 nhw sau: gia von hang ban giam 15,92% so nam 2019, dac biét chi phi hoat

doéng gidm t&i hon 35% so ndm 2019. B&i vay, téng chi phi ctia ndm 2020 thap hon nhiéu so véi nam 2019, loi

Téng doanh thu (VND) 400.000.000.000 327.368.360.966 81,84% ] ]
nhuan sau thué nam 2020 tang 160,50% so v&i cung ki nam trwée. Viéc sut giam doanh thu chd yéu do tac dong
i 3 5 & la dai dich Covid-19 d& lam cham lai tién d6 trién khai cla cac dy an bat do an va cac hop doé At nha
hﬁg:g;ﬁg;moc thué hop 9.600.000.000 16.326.966.028 170.07% cuz: ai dich Covi a lam cham lai |~en 0 trién khai clia cac dw an ba ’Qng san va caxc op dong xuat n a’p
khau, thwong mai. Tuy nhién, Céng ty van dam bao dwoc hoat dong san xuat kinh doanh 6n dinh, nang cao chat

Loi nhuan sau thué hop lwong loi nhuan gitp loi nhuan tédng hon 2,6 14n so v&i nadm truéc

nhét (VND) 8.000.000.000 12.841.274.264 160,52%
Biéu dé doanh thu thuan va Igi nhuan sau thué
Cb turc (%) 5% 39, giai doan 2018-2020
450.00 14.00
Nam 2020, Cong ty da doi mat voi nhiéu khé khan va thach thire. Téng doanh thu dat trén 327 ty dong, hoan 400.00 12.00
thanh 82% ké hoach dé ra. Cong ty khong thwec hién dwoc ké hoach mét phan do cac nguyén nhan khach quan, 350.00
dac biét 1a do dich bénh Covid-19 da tac dong téi cac hoat dong giao thwong, xay dwng; sw thay ddi trong cac 300.00 10.00
chinh sach ctia Nha nwoc vé xudt nhap khau. Tuy vay, Ban lanh dao van dam bao viéc hoat déng ctia cong ty 250.00 8.00
dwoc dién ra 6n dinh trong diéu kién dich bénh, trong do, tap trung vao xay dwng, dau tw cac dw an bat dong san, 200.00 6.00
khu céng nghiép trén dia ban cac tinh Hai Dwong, Bac Ninh, ... nhdm dem lai hiéu qué kinh doanh, gép phan tao 150.00
ra gia tri cao. Loi nhuan sau thué hop nhat da dat 12,8 ty déng, hoan thanh 161% ké hoach. 100.00 4.00
50.00 2.00
0.00 0.00
2018 2019 2020

Doanh thu thudn  es===|gi nhuan sau thué
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4

TINH HINH TAI CHIiNH

Chi tiéu Nam 2019 Nam 2020 % Tang trwéng
Téng tai san Tyddng 345,39 458,39 32,72%
Doanh thu thuin Ty dong 387,32 327,37 -15,48%
Loi nhuan tr hoat dong kinh doanh Ty dong 5,98 14,04 134,78%
Loi nhuan khac Ty ddng 0,46 2,3 400,00%
Loi nhuan trwéc thué Ty dong 6,44 16,33 153,57%
Loi nhuan sau thué Ty ddng 4,92 12,84 160,98%
Ty l& lgi nhuan tra cb tic Lan 0,58 1,02 75,86%

Ngudn: Béo céo tai chinh da kiém toan ndm 2019 va 2020

Cubi nam 2020 téng tai san ctia Cong ty da tang 32,72% so v&i cudi ndm 2019. Do trong ndm
Cong ty da phat hanh 15.000.000 cé phiéu riéng 1é v&i ménh gia 10.000 déng/cd phiéu. Viéec
phat hanh cé phiéu riéng 1& nay da gitp cho cong ty huy déng dwoc 150.000.000.000 ddng.
Diéu nay chirng té quy md Cong ty ngay cang dwoc mé rong dé thue hién muc tiéu tré thanh
doanh nghiép I&n manh trong linh vuwc xay dwng va kinh doanh bat déng san.

Dwéi tac dong cua dich Covid-19, doanh thu thuan ndm 2020 ciing bi tut gidm 15.48% so v&i
nam 2019 do doanh thu xuat khau ctia Cong ty bi suy gidm dang k& (nam 2019 doanh thu
xuét khau khodng 222 ty ddng, ndm 2020 doanh thu xuat khiu xap xi 144 ty ddng da bao gém
thué) nhwng loi nhuan ndm 2020 lai c6 su téng trwdng manh mé, do trong ndm 2020 cong ty
da tiét kiém dwoc chi phi va doanh thu tir viéc kinh doanh bat déng san da thu vé loi nhuan

cao (chiém 60,59% loi nhuan n&m 2020).

BAO CAO THUONG NIEN 2020
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Céc chi tiéu
1. Chi tiéu vé kha nang thanh toan
Hé sbé thanh toan ngan han
Hé s6 thanh toan nhanh
2. Chi tiéu vé co’ ciu vén
Hé s6 no/tdng tai san
Hé s6 no/vdn chi s& hivu
3. Chi tiéu vé nang lwc hoat dong
Vong quay hang ton kho
Doanh thu thuan/Téng tai san
4. Chi tiéu vé kha nang sinh i
Heé sé loi nhuan sau thué/ Doanh

thu thuan

Hé s6 loi nhuan sau thué/ Vén
CSH (ROE)

Hé sb lgi nhuan sau thué/ Téng
TS (ROA)

Hé sb lgi nhuan tir hoat dong KD/
Doanh thu thuan

KET QUA KINH DOANH QUA CAC NAM

Don vj

vong

vong

%
%
%

%

Chénh léch

2018 2019 2020-2019

0,78

0,33

3,67

1,08

2,61%

6,50%

2,81%

2,89%

Nguén: Béo céo tai chinh da kiém toan ndm 2018, 2019 va 2020

1,63

0,80

0,55

1,21

1,27%

3,75%

1,71%

1,54%

2,48

1,40

0,31

0,46

1,92

0,81

3,92%

5,46%

3,20%

4,29%

52%

75%

-43%

-62%

-16%

-27%

209%

73%

125%

178%

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan nhanh va hé sb thanh toan ngén
han trong n&m 2020 dat 1an lwot 14 2,48 va 1,40, téng
lan lwot 52% va 75% so vo&i chi sé cla ndm trwdc.
Nguyén nhan do trong nam 2020, Céng ty cb6 phan
xay dwng 1369 da tdng vén thanh cong. Tién tir hoat
dong phat hanh, cong ty da cha dong giam cac khoan
no vay, co cau lai ng' vay va bd sung vén lwu déng

cho Céng ty.

Chi tiéu vé nang Iwc hoat dong

Chi tiéu vé nang luc hoat ddng khéng co sy thay dbi
nhiéu, chirng kién sy sut gidm nhe so vé&i nam 2019
do tinh hinh dich bénh trong nam. Vong quay hang
ton kho gidm 16% so v&i nam 2019 do sy gidm gia
vbn hang ban, trong khi hang tén kho van gitr dwoc
sy 6n dinh. Doanh thu thuan gidm trong khi tbng tai
san tang 1a nguyén nhan chinh dan dén hé sb vong

quay téng tai san giam.

BAO CAO THUONG NIEN 2020

Chi tiéu vé co ciu von

Trong co' ciu vén, hé sb no/tdng tai san va hé sbé
no/vén chi s& hiru ndm 2020 gidm lan lwot 43% va
62% so v&i ndm 2019, chd yéu dén tir sy kién Cong
ty tang thanh coéng sé vén chd s& hivu 150 ty dong
trong nam, trong khi khoan ng ciia Céng ty ghi nhan
s gidm 31,5%, chl yéu dén tir khodn phai trd cac
bén lién quan va nha cung cap va khoan tra trwéc

clia khach hang.

Chi tiéu vé kha ning sinh |&i

Céc chi tiéu vé kha nang sinh loi & mirc thap va tang
so v&i nam lién trwdc. Hai chi sb quan trong phan
anh kha nang sinh 101 la ROA va ROE tang lan lwot
73% va 125% so v&i nam trwdc, nguyén nhan do loi
nhuan sau thué tdng nhanh hon tbc déc tang cda

khéi lwong tai sén va vén chid sé hiru.

Chi tiéu vé kha néng sinh 16i

4.29%
2.80%
2020

1.54%
1.42%
2019

1.27%

3.15%

2.89%
2.81%
2018

2.61%

0.00% 1.00% 2.00% 3.00%

4.08%
3.92%
6.50%
4.00% 5.00% 6.00% 7.00%

mHeé s6 lgi nhuan tir hoat dong kinh doanh/ Doanh thu thuan mHé sé lgi nhuan sau thué/Téng tai san (ROA)

Hé s6 loi nhuan sau thué/Vén chi sé hitu (ROE)

Heé s loi nhuan sau thué/Doanh thu thuan
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S

cO PONG VA THAY POI
VON PAU TU CHU sG HUU
cO PHAN

Tinh dén hét ngay 31/12/2020, Céng ty cd phan xay dung 1369 da phat hanh 30.000.000 cb phiéu. Trong do:
- S6 cb phiéu phd théng: 30.000.000 cb phiéu (Ba muoi triéu cb phiéu)

- S6 cb phan wu dai: 0 cb phiéu
- S6 cb phan dang Iwu hanh: 30.000.000 c6 phiéu
- S6 cb phiéu quy: 0 cb phiéu

- Ménh gia cb phiéu: 10.000 déng

- Téng gia tri cb phiéu niém yét (theo ménh gia): 300.000.000.000 ddng (Ba tram ty déng)

CO CAU CO bONG

Sc‘: lwgng
co déng
I  C6 dong trong nwéc 836
1 Téchic 5
2 Ca nhan 831
I Cé doéng nwéc ngoai 4
1 Téchic 0
2 Ca nhan 4
Il Cé phiéu quy 0
Téng cong 840

DANH SACH CcO PONG LON

S6 lwong cé phan

29.996.300

19.602

29.996.300

3.700

3.700

30.000.000

Ty 1é % trén VLD thwc gop

99,99%

0,07%

99,99%

0,01%

0%

0,01%

0%

100%

Tén té chirc/ca nhan
Lé Tuan Nghia 030095004529
Lé Minh Tan 141305753

S6 CMND/Hé chiéu/DKKD

S6 lwong cé phan

BAO CAO THUONG NIEN 2020

TINH HINH THAY POI VON PAU TU CUA CHU SO HO'U

Dot ting vén trong nam

Trong nam 2020, Céng ty da da thwc hién chao ban cb phiéu riéng 1& véi s6 lwong 15.000.000 cb phiéu véi ménh

gia 10.000 déng/cé phiéu. Ngay giao dich chinh thirc dau tién vao ngay 07/12/2020 theo hinh thic chao ban cb

phan riéng 18. Tdng cong Cong ty thu dwoc 150 ty dong tir viéc chao ban ¢ phiéu, nang vén diéu & 1én thanh 300

ty ddng. Viéc huy déng vén nay dwoc st dung cho 03 muc dich:
Thtr nhét, thwe hién hoat dong M&A véi tdng vén phan bd 67.000.000.000 ddng.

STT

1

N

»

Néi dung

Tén cbng ty
Ma s6 DN
Vén diéu lé
Linh vuwc

Hoat dong
Phan bb
von thuc
hién M&A
Ty |é s& )
hiru dy kién

Céng ty ¢b phan Co
dién Hai Dwong

0800008375

30.000.000.000

Nong pghiép, may méc
va thiet bi néng nghiép

13.000.000.000

45%

Céng ty c6 phan gom va

Coéng ty TNHH Tw van xay dung giéng day Quang

va Xay dwng Béng A Ninh
0800443995 57004478640
90.000.000.000 23.760.000.000
Xay dung coéng trinh ky  San xuét vat liéu xay dwng
thuat dan dung tlr dat sét
44.000.000.000 10.000.000.000
49% 42%

Nguén: Béo céo tai chinh da kiém toan ndm 2020

The hai, hoan tra ng gbc cho cac Ngan hang thwong mai gébm:
+ Ngan hang TMCP Dau tw va phat trién Viét Nam - Chi nhanh Thanh DBéng

+ Ngan hang Néng nghiép va Phat trién néng thén (Agribank) - Chi nhanh thanh phé Hai Dwong

+ Ngan hang TMCP Céng Thuwong Viét Nam - Chi nhanh Hai Dwong

Tht ba, bb sung vén lwu dong tdng vén phan bd 46.300.000.000 dong.
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TiNH HINH THAY DOI VON PAU TU CUA CHU SO HOU

Lich str tang vén

2003

2007

2010

2016

2018

2019

2020
350
300
250
200
150
100
50

3.5 9.5
0 —

2003 2007

Vén diéu lé

3.500.000.000 VND
9.500.000.000 VND
20.000.000.000 VND
50.000.000.000 VND
100.000.000.000 VND
150.000.000.000 VND

300.000.000.000 VND

Vén diéu lé qua cac nam

100
50
I

2010

2016 2018

150

2019

DVT: Ty dong

300

2020
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TINH HINH CO PHIEU TRONG NAM 2020

Puibdised o Teadhs ghew cam, Bl 03, 2001 113336 LT
FRIE_DLYACEE, IW LIED] ¥ - L0040 7300 Qo D800 Hi L4000 Lol 0 Gl b

§ B EEEEdEEEEE§

Elckd Mar o dum Fai A

s Tradmgiem

Trong nam 2020 khéi lwong giao dich ¢ phiéu hang ngay trung binh ctia Céng ty cd phan xay dwng 1369 1a
226.435 cb phiéu/ngay. Vi khéi lwong giao dich nhiéu nhat 1a 1.285.335 c¢b phiéu/ngay vao ngay 03/03/2020 va
it nhat la 15.100 cb phiéu/ngay vao ngay 02/03/2020. Bién dong gia tang khodng 55,69% v&i mirc gia déng clra
cao nhét la 11.700 déng (31/12/2020) va thap nhat 4.046 ddng (20/03/2020). Nhin chung cb phiéu ctia Céng ty
cb phan xay dwng 1369 nam 2020 cé nhiéu bién dong tich cwc vé gia, thanh khoan va sb lwong cac nha dau tw

tang lén dang ké, ddng thoi ngay cang thu hat dwoc sy quan tdm clia cac nha dau tw.
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1. Banh gia két qua hoat dong
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2. Tinh hinh tai chinh
3. Nhirng céi tién vé co cau
td chirc, chinh sach, quan ly

4. Phuwong hwéng phat trién
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1

DANH GIA KET QUA HOAT PONG

SAN XUAT KINH DOANH

Chi tiéu KH nam 2020
Doanh thu Ty dong 400,00
Loi nhuan trwdce thué Ty déng 9,60
Loi nhuan sau thué Ty déng 8,00

TH nam 2020

327,37

16,33

12,84

TH 2020/KH 2020 (%)

82%

170%

161%

Trong nam 2020, Dai hoi déng cb déng dat ra muc tiéu Tdng doanh thu Ia 400 ty ddng va thwc hién dat 327,37 ty,

tirc dat 83,53% so véi ké hoach dét ra. Doanh thu chwa thuc hién duwoc theo ké hoach mét phan nguyén nhan

do tinh hinh cang thdng dich bénh trong ndm vira qua da anh hwédng tiéu cwc Ién hoat ddng san xuét kinh doanh.

Doanh thu cac mang déu cé sw sut gidm, trong dé mang xay dwng chiu nhiéu tadc dong nhat. Tuy nhién cong ty

da c6 nhirng bién phap giai quyét phu hop véi hoan canh. Doanh thu tir hoat dong tai chinh téng rat manh nam

2020 cu thé dat hon 3 ty déng trong khi ndm 2019 chi dat hon 350 triéu ddng. Cong ty ciing da tap trung cat gidm

cac chi phi, dac biét Ia cac chi phi cang vu, hang 1én tau, chi phi quan ly, chi phi van chuyén, xép d& hang hoa

go6p phan lam giam gia thanh va ting loi nhuan. Bén canh dé, viéc téng trudng loi nhuan ndm 2020 do hoat déng

kinh doanh bat ddng san mang lai chiém ty trong 52% téng loi nhuan gop. Diéu nay gép phan lam cho cac chi sb

loi nhuan trwdc thué va sau thué van vwot ké hoach nam 2020 da dé ra.
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2

TINHHINHTAICHINH
PHAN TiCH KET QUA KINH DOANH THEO TUNG LINH VUC

Chi tiéu
Doanh thu ban hang hoa

Doanh thu ban thanh pham

Doanh thu cung céap dich vu

Doanh thu kinh doanh bat
dong san

Doanh thu hop déng xay
dwng

Téng doanh thu

Gia vén ban hang hoa
Gia vén ban thanh pham
Gia vbn cung cép dich vu

Gia von kinh doanh bat dong
san

Gia vén hop ddng xay dung
Téng chi phi

Lgi nhuan ban hang héa
Loi nhuan ban thanh pham

Loi nhuan cung cép dich vu

Loi nhuan kinh doanh bét
dong san

Loi nhuan hop dong xay
dwng

Nam 2019

222,813,981,840

35,256,841,582

2,682,212,182

44,840,077,600

81,723,483,481

387,316,596,685

198,102,377,934

30,350,876,187

2,065,458,775

41,288,149,891

77,388,336,792

349,195,199,579

24,711,603,906

4,905,965,395

616,753,407

3,5651,927,709

4,335,146,689

Ty

trong

57.53%

9.10%

0.69%

11.58%

21.10%

56.73%

8.69%

0.59%

11.82%

22.16%

Ngudn: Béo céo tai chinh da kiém toan ndm 2019 va 2020

209,496,480,136

24,797,937,797

1,177,894,468

32,668,444,917

59,227,603,648

327,368,360,966

194,636,257,192

19,780,403,814

727,859,042

24,888,083,505

53,721,574,362

293,754,177,915

14,860,222,944

5,017,533,983

450,035,426

7,780,361,412

5,506,029,286

Ty
trong

63.99%
7.57%

0.36%

9.98%

18.09%

66.26%

6.73%

0.25%

8.47%

18.29%

Tang
truéng

-5.98%

-29.66%

-56.08%

-27.14%

-27.53%

-15.48%

-1.75%

-34.83%

-64.76%

-39.72%

-30.58%

-15.88%

-39.87%

2.27%

-27.03%

119.05%

27.01%

BAO CAO THUONG NIEN 2020

Trong n&m 2020, Cong ty ¢ phan xay dwng 1369 khong c6 sw thay déi qua nhidu vé co ciu dong gép doanh thu

clia cac mang kinh doanh.

Hoat déng kinh doanh bat déng san
Doanh thu hoat ddng kinh doanh b4t déng san giam
27,14% so v&i nam 2019. Tuy nhién bién lgi nhuan
lai ting 119,05%, dat 7.780.361.412 déng, do gia vén
kinh doanh b4t déng san ciing gidm 39,72%. Cu thé,
do doanh thu ban d4t nén ctia dw an Khu nha & Ninh
X4, huyén Thuan Thanh, tinh bac Ninh. Con dy an
Khu dan cw Thon Ca da dwoc ban giao lai huyén.
Trong nam 2020 Céng ty cling da tring 2 dy an lién
tiép tai Dak Nong. Hai dw an & vi tri trung tam thanh
phd, nhiéu thuan loi vé co s& ha tang, tién ich, co
quan, cong s&, ...

Tai Hai Dwong, Cong ty da lién doanh v&i Cong ty
Thwong mai Hwng Phat HD ky két dw an Khu trung
tam van hoa thé thao gido duc va dan cw méi xa Thai
Hoc v&i UBND huyén Binh Giang.

Hoat dong xuat khau

N&m 2020 la mot ndm kho khan ctia hoat dong xuét
khau, khi cac nwéc I&n va la ban hang chinh ctia cong
ty nhw Trung Quéc, An D6, Bangladesh, ... déu anh
hwéng rat Ién cla dai dich Covid-19. Hon niva la viéc
Chinh pht nwéc ta kiém tra, kiém soat, kiém dich,
cach ly rat gat gao ddi véi cac tau bién van chuyén
dén nhan hang. Vi vay, doanh thu tir hoat déng xuét
nhap khau chi dat (122 ty).

M6t nguyén nhan khach quan nira la do ngay
22/12/2020, Téng cuc Hai quan c6 cdng van hda tbc
s6 8019/TCHQ-TNXK vé viéc phan loai mat hang da,
thay d6i ma HS mat hang da véi chi lwc clha cong ty,

dan dén viéc dinh tré hoat dong xuat khau da.

Hoat dong xay dwng

Nam 2020, cac dw an xay dwng mang vé cho Céng
ty c6 phan xay dung 1369 hon 59 ty ddng doanh thu.
Du doanh thu cé gidm so v&i nam 2019 nhwng day
van 1a mét mang doanh thu chd lwc clia céng ty. Cong
ty thwe hién 3 dw an Ién trong nam 2020 la Dy an
thi cong ha tang khu dé thj va thwong mai Cau Sén,
Uéng Bi, Quang Ninh (da hoan thanh), Dw an Trung
tdm thwong mai Huyén Lam Ha tai Ba Lat do Trung
tam QL&KT CTCC Lam Ha lam chi dau tw (tién do
dat 95%) va Dy an T&r Son Bac Ninh da hoan thanh

duoc 40%, dy kién sé hoan thanh trong nam 2021.

Hoat dong thwong mai

Ké thira va phat sy phat trién ctia hoat déng thwong
mai ndm 2019, ndm 2020, Cong ty cb phan xay dwng
1369 tiép tuc kinh doanh da dang cac mat hang trén
nhiéu Iinh vire khac nhau nhw budn ban dau Kixx, 6
t6 con cac loai, may mdc thiét bj, ... Doanh thu trong
linh viec nay ndm 2020 dat hon 209 ty ddng, chiém
gan 64% co cau doanh thu. Day ciing la sw cb gang
nd lwc khong nglrng nghi clia toan thé can bd cong

nhan vién.
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Tinh hinh tai chinh

Hoan thanh ké hoach tang vén diéu I& nam 2020 cla
Cong ty cb phan xay dwng 1369 tir 150 ty dong téng
lén 300 ty ddng théng qua phat hanh cb phiéu riéng
lé cho cac nha dau tuw.

Cong ty c6 strc khde tai chinh tét, co sy tang trwdng
tot vé quy moé va chat lvong tai san, ngudn vén,
doanh thu. Cung v&i viéc tang vén, Céng ty cb phan
xay dwng 1369 ciing thuc hién co cau lai cac khoan
ng, cai thién cac chi tiéu tai chinh, dam bao kha
nang thanh toan cta coéng ty luén & mirc an toan. Co
nhirng chinh sach diéu chinh linh hoat theo thyc tién

hoat déng.

Nam 2019 Ty trong
Doanh thu
Linh vwc thwong mai 222.813.981.840 57,53%
Linh vuc khac 37.939.053.764 9.8%
RhEEIbaidong 44,840,077,600  11,58%
san
Linh vuc xay lap 81,723,483,481 21,10%
Téng doanh thu 387,316,596,685
Gia vén
Linh vic thvong mai 195 102377.034  56.73%
Linh virc khac 32.416.334.962  56.73%
Kinh doanh bat dong
ey 41.288.149.891  11.82%
Hop dong x@y dung 77388335792  22.16%

Tong chi phi

349.195.199.579

Hoat dong M&A

Mét diém nhan nira trong chinh sach kinh doanh cta
cbng ty la cac hoat dong M&A. Cong ty da thwc hién
gop vén, mua cb phan cla cac cong ty sau:

- Cong ty TNHH Tw van va Xay dwng Dong A;

- Cong ty C6 phan Gém Giéng Bay Quéng Ninh;

- Cong ty Cb phan Co dién noéng nghiép Hai Duong;
- G6p vén thanh lap Céng ty con - Cong ty C6 phan
Khu céng nghiép 1369.

Nam 2020

209.496.480.136  63,99% -5,98%
25.975.832.265 7,93% -31,53%
32.668.444.917 9,98% -27,14%
59.227.603.648 18,09% -27,53%

327.368.360.966 -15,48%
194.636.257.192  66,26% -1,75%
31.078.735.229 6,73% -4,13%
24.888.083.505 8,47% -39,72%
53.721.574.362 18,29% -30,58%

293.754.177.915 -15,88%

Nguén: Béo céo tai chinh da kiém toén ndm 2020
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TINH HINH TAI SAN

Chénh léch

Nam 2019 Nam 2020

Sé tién
300.570.371.731 352.011.307.078

A. Tai san ngéan han 51.440.935.347 17,11%

. Tién va cac khoan twong

BAO CAO THUONG NIEN 2020

TINH HINH NO PHAI TRA

Chénh léch

Chi tiéu

S6 cudi nam

Tién

NO' PHAI TRA 189.196.174.982 143.844.947.650  -45.351.227.332 .23,97
I. No’ ngén han 184.239.999.975 142.018.802.639  -42.221.197.336 22,92
:]'arF:ha' tranguoibanngan oo 107595815  42.408.170.018  -25.599.125.797 37,64
2. Nguoi muatratien frugc ) 400 428 209 414.172.626  -13.961.305.576 97,12
ngan han

<l U0 Wl e Ler) (oL 1.912.451.439 3.806.482.971 1.894.031.532 99,04
nép Nha nuwéc

4. Phai trd nguwoi lao dong - - - -

5. Chi phi phai trd ngén han  876.576.847 218.375.577 -658.201.270 -75,09
6. Phai trd ngén han khac 0 91.000.000 91.000.000 -
7.Vayvangthuétaichinh o4 hag 197670  04.971510538  -4.096.687.134 4,14
ngan han

<l (Dl T S (17 0 109.090.909 109.090.909 ]
hién ngan han

IIl. No dai han 4.956.175.007 1.826.145.011 -3.130.029.996 -63,15
1. Vayvanothuétaichinh ) oz 175 007 1.826.145.011 -3.130.029.996 63,15

dai han

13.813.646.236  55.905.779.435  42.092.133.199  304.71%
dwong tién
L"a?a” iz el gkt 0 3.000.000.000 3.000.000.000 ]
- e e el 132.560.364.519  140.158.636.654  7.598.272.135  5.73%
ngan han
IV. Hang tdn kho 152.757.042.835  152.708.202.809 -48.840.026 -0,03%
V. Tai san ngén han khac 1.439.318.141 238.688.180 1.200.629.961  -83.42%
B. Tai san dai han 44.821.830.782  106.379.942.367  61.558.111.585  137,34%
Ir;aCnaC Sl Pl il eel 377.900.000 377.900.000 ] 0,00%
T e e AT 39.403.770.279  35.692.186.935  -3.711,583.344  -9.42%
lll. B4t dong san dAu tu 3.390.625.001 2.953.125.005 437499996  -12.90%
L\; 'nTa' san do dang dai 522.763.636 0 522,763,636  -100,00%
3R T R e 0 67.095.372.523  67.095.372.523 ]
I e e 1.126.771.866 261.357.904 865.413.962  -76.80%

Tong cdng tai san 345.392.202.513 458.391.249.445 112.999.046.932 32,72%
Ngubn: Béo céo tai chinh da kiém toén ndm 2019 va 2020

C6 thé thay diém nhén trong tinh hinh tai san d6 la sw tang trwdng manh vé tai san dai han, tang thém 137,13%

so v&i thoi diém cudi ndm 2019 (tang thém 61.462.739.062 dbng). S& di c¢6 sw thay ddi Ién nay xuét phat t sw

thay déi tir cac khoan muc trong tai san dai han ma chd yéu dén tir khoan dau tw tai chinh dai han.

Cu thé, dau tw tai chinh dai han ting 67 ty déng. Tai s&n ngan han ciing tdng 17,16% v&i nam 2019 (tdng thém

51.565.193.769 ddng). Tuy nhién mlc tdng nay chi yéu la do khoan tién va twong dwong tién tdng manh, tang

hon 42 ty déng so v&i nam 2019.

Hé sé thanh toan nhanh va hé sb thanh toan ngan han tiép tuc ting Ién so v&i nam 2019. Nguyén nhan do tai san

ngan han cé s tang trudng manh mé. Luwong tién mat nhiéu nham gitp céng ty ddm bao dwoc kha nang thanh

toan cda minh.

Chi s6 ROA ctia Cong ty da tang tir 1,42% nam 2019 lén 2,8% trong ndm 2020. Nguyén nhan la vi Cong ty da

nang cao chét lwong loi nhuan nhé co cau chi phi hop Ii.

V& tinh hinh no phai trd trong ndm 2020, ng’ ngan han va no dai han déu giam. No ngén han giam 22,94% so
v&i thoi diém dau nam (184.239.594.618 ddng). Trong co ciu ng ngén han, khoan Phai tra cho ngwdi ban chiém
29,87% (42.408.170.018 dbng) va khoan vay va ng thué tai chinh ngan han chiém 66,89% (94.971.510.538
ddng). Ca 2 muc chinh nay gidm khién cho ng’ ngén han giam so véi thoi diém dau nam.

V& khodn vay va no thué tai chinh ngén han. Céng ty cd phan xay dung 1369 thuc hién vay tién tir nhiéu ngudn

khac nhau nhw Ngan hang, céc t6 chirc tai chinh trung gian va cac ca nhan.

Ngudn: Béo céo tai chinh da kiém toan ndm 2019 va 2020
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3

NHUNG CAIl TIEN VE cG CAU TO CHUC,
CHINH SACH, QUAN LY

______________________________________________________________________________________________________________________________________________________

- ~ - ~

/" DANH GIA CONG TAC QUAN LY — 7 A ; N T ‘
¢ Q 3 . 'x ; CONG TAC QUAN LY TAI CHINH y
' Hoat do 3 4t kinh doanh ndm 2020 méc du gap nhiéu khé kh&n do nhirng dié : ! . . . :
: c,>a e g Coarh nem mac ~u ge{p n |e>u © Khan do n Hg el ; i - Cong tac hach toan ké toan ding nguyén tac, phu hop véi quy ché quan ly tai chinh. i
i bién kho lwdng clia dich bénh nhwng co ban van dién ra 6n dinh, phat trién, c6 hiéu i i AT i [ e v (e, o el thué mai :
""""""""" T qua cao;Cong ty cb phan xay dung 1369y van duy tri viéc kiém soat chi phi nguyén | ST bam béo ngudn vén phuc vi cho hoat déng san xudt kinh doanh, tan dung duge tin |
| liéu dAu vao &n dinh. D4 trién khai ddng bo cac giai phap quyét liét dé giam thidu rai dung cho vay bing ngoai'té F')hét huy " qua s dung dng vén Q;Jén iy &t o ohi
| el b, ) LTS A déu @&, Gam bio cong &n viéc 1am va thu nhap : | - bém bao tién lvong tién -thu’é’ng va cé.c quyén loi I.<héc cho ngudi lao déng i
. cho ngudi lao dong. L ’ N ' ' :
\\C OiNgtro1’ao cong o . -DBam bao dwoc céng tac thu hoi cong no. K
/ CONG TAC KE HOACH N -—m—m—— = R N
. ) . / CONG TAC KY THUAT - CONG NGHE ny
- Chién lwgc rd rang, nhat quan. Cong ty da xay dwng ké hoach hang thang, quy kip
thoi, tinh kha thi cao, bam sat v&i cac chién lwoc kinh doanh cbt 16i. - Dam bao vat tw, phu tung thay thé, stra chiva kip thei, quan ly tbt cong cu dung cu.

- Ap dung cac dinh muc kinh té ky thuat vao tirng cung doan san xuéat. Thwérng xuyén - Quan ly, théng ké, theo déi hoat ddng may maéc thiét bi ch&t ché, thwe hién kip thoi,

P
~

theo déi giam sat chat ché chi phi trong toan Céng ty. Quan ly tét chat lwong san pham, c6 chét lwong viéc stra chiva may mac thiét bi, chi dao bao dwdng may méc dung quy

Y
~

PP o e e =

t6 chirc san xuét hop ly va khoa hoc. N\ trinh va quy dinh. /

‘\\ - Quan ly tbt gia thanh san xuét, 6n dinh, ddm bao vé chéat lwgng, gia ca tét nhét. % e e e e -
B e T - /" CONG TAC DIEU HANH TAI CAC CONG TRINH
% /" CONG TAC THI TRUONG | o L -y N
: i - Quan ly tot chat lwgng san pham, cong cu dung cu, may moc thiet bi. Khac phuc may i
J][!][Il]_ - Xay dwng chién lwgc phat trién thi treong ngén han va dai han cho Céongty. |  TTTTTTTTTToToees ﬂ méc thiét bj khi héng héc.

- Quan ly tét thi truérng da cd, khong ngirng khai thac mé réng thi truéng méi. i

i - Ap dung c6 hiéu qua quy trinh quy pham trong xay dwng. Dam bao an toan trong qua

i. - Ttrng budc xay dwng thwong hiéu. \ trinh thi cong. J
S~ VI SN = S AT o) x| T o o IR R A

/" CONG TAC TO CHU’C LAO DONG - HANH CHiNH \ 0y /" CONG TAC THYC HIEN NGHI QUYET PAI HOI PONG CO bONG 1

VA HOI BPONG QUAN TRI

- Cong tac tuyén dung: Phu hop v&i nhu ciu str dung.

.......... e - Cong tac tién lwong: dam bao tinh toan chinh xac lgi ich cho ngwoi lao déng, dong

Thuc hién dung, day dd cac nghi quyét Hoi dong C6 déng va nghi quyét Hoi dong

vién khen thwédng kip thoi. Quan tri nam 2020.

- Pam béo ddi sébng cho can bd cdng nhan vién trong toan Céng ty.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
U
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4

PHUONG !-IU'GNG
PHAT TRIEN

PINH HUGNG KE HOACH KINH DOANH

Dé c6 thé tiép tuc cé sw 6n dinh va téng trwdng doanh thu, lgi nhuan trong
nam 2021, Cong ty sé thwc hién nhirng bién phap sau day:

- Kién dinh v&i dinh hwéng phat trién da dé ra, nd lwc hon vé moi mat, ap
dung chién Iwoc kinh doanh phii hop véi tinh hinh thuc té.

- Tiép tuc Mé& rong quan hé déi tac,

- Tiép tuc mé& rong thj trwdng sang nhidu dia phwong va cac qubc gia
khac,

- Lién tuc tim kiém thi trwdng va cac linh vieec mai,

- Chuén bi ngudn lwc nhan s ciing nhw tai chinh dé cé thé déi méat voi
kho khan cling nhw don dau co hdi,

- Tap trung vao hai mang la Xay dung ciing nhw B4t dong san. Day la hai
linh vuc dwoc dy bao 1a gap nhiéu khé khan trong thei gian sap téi va
toan thé ban 1anh dao, cong nhan vién ctia Doanh nghiép sé can phai nd
lwe, quyét tam hon niva dé& cé thé khang dinh vi thé doanh nghiép trong
nganh.

- Tang cudng cac bién phap cai tién k§ thuat dbi véi thi cong, thiét ké nhu:

vat liéu xay dwng, nghién clru cac san pham mai, dé cé thé tiét kiem thoi . - \‘
gian thi céng, nang cao chat lwgng va ha gia san pham. - - . -
- Khai thac téi da trang thiét bi, day chuyén, may méc hién hivu. . . .. \

PINH HUGNG TO CHUC

- Nang cao hiéu qua hoat déng chung ctia Cong ty, tao diéu kién sinh hoat
thuan lgi nhéat cho ngwoi lao dong, tuan thi cac chinh sach vé lao déng
ma Nha nuéc dé ra.

- bay manh cai tién cong tac nhan sw, t6i wu héa co' ciu nhan sy Cong

ty dé c6 thé tiét kiém chi phi nhan lwc.

N

| N
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D

BAO CAO CUA
HOI DPONG QUAN TRI

1. Danh gia ctia Hoi ddng quan tri vé cac mat

hoat déng cua cbéng ty

2. Hoat déng giam sat ctia Ho6i dong quan tri
doi v&i Ban giam dbc

3. Ké hoach, dinh hwéng ctia Hoi dong quan tri

4. Giai phap thwc hién




76

BAO CAO THUONG NIEN 2020

1

DANH GIA CUA HOI PONG QUAN TRI VE
CAC MAT HOAT PONG CUA CONG TY

DANH GIA KET QUA SAN XUAT KINH DOANH

N&m 2020 1a mét ndm ban 1&, danh d4u bwéc ngoat ctia Cong ty b phan xay dwng 1369 chuyén minh budc sang
mot giai doan phat trién mai 2020-2025. Cong ty tiép tuc kién dinh v&i dinh hwéng ddy nhanh toc do ting trwéng
trong hoat déng san xuét kinh doanh, mé& réng quy mé doanh nghiép nhwng van dam béo cong tac quan trj rdi ro
song hanh v&i cac tiéu chi phat trién bén virng.

Nam 2020 1a mét nam day khé khan va thach thire dbi véi nén kinh té thé gi¢i néi chung va Viét Nam nai riéng.
Cong ty cd phan xay dwng 1369 khéng ndm ngoai nhirng tac dong tiéu cwe tir dich bénh Covid-19 va nhitng khé
khan chung ttr phia thj trw&ng nhw: sw gidn doan trong hoat ddng giao thuwong do dich bénh, sy canh tranh khéc
liét tir thi treorng xay dung; sw khan hiém déi véi nhirng dw an bat dong san dwoc cp phép mai, sw thay dbi vé
chinh sach clia nha nwdc dan dén nhirng khoé khan trong hoat déng xuét nhap khau, ...

Song thyc té cho théy, giai doan kho khan hién nay ciling la co héi sang loc, danh gia lai strc khde va dinh vi doanh
nghiép mét cach rd nét. Trong bdi canh hang loat doanh nghiép Iam vao tinh trang kho khan, ngirng tré thi Cong
ty cb phan xay dwng 1369, béng nhirng bién phap quan tri rdi ro nghiém ngét, cting véi chién lwoc kinh doanh linh

hoat, nhirng bwdc di pht hop va sy nd lyc hét minh, da dat dwoc nhirng thanh cong vwot trdi, hoan thanh xuét

sac cac chi tiéu ké hoach kinh doanh dwoc Dai hdi déng cd dong thuwdng nién 2020 thdng qua, cu thé nhw sau:
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Loi nhuan nam 2020

DPanh dau buéc tang trudng vuot troi 1 61 /o so v&i ké hoach dat ra nher déng
gop tr hoat ddng kinh doanh bat dong san, cu thé doanh thu ban dat nén dw an Khu
nha & Ninh X4, huyén Thuan Thanh, tinh Bac Ninh, tir hoat ddng xuat khau san pham

da vobi va thwong mai.

Téng tai san
e e e R S

pat 458 ty déng. bing 133 % so voi nam 2019.

Doanh thu

)

pat 327 ty d6ng, ving 85% so voinam 2019,

Vén chu sd hitu
= e e e e e e ) IR oy 2 S

pat 315 ty dong. bing 201 % so voi nam 2019.

e

Hoat déng M&A dau tu vao cac
codng ty con, céng ty lién két
S G e SN AP R o s
Duwoc day manh nham mé rdong quy mo, phat trién cac linh vic kinh doanh maéi, cu thé

Cong ty thwe hién gép vén, mua cb phan cla cac cong ty sau:
- Cong ty TNHH Tw van va Xay dwng Dong A;
- Cong ty Cb phan Gdm Giéng Bay Quéng Ninh;
- Cong ty Cb phan Co dién nong nghiép Hai Dwong;

———mm—mr==——————

- Gép vén thanh 1ap Céng ty con - Cong ty Cé phan Khu cong nghiép 1369.

L T SR . . - = - = = RS IR
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2

HOAT BDONG GIAM SAT CUA HOI Bbl\!G
QUAN TRI BDOI VGI BAN TONG GIAM POC

Nam 2020, Ho6i ddng quan tri tiép tuc ddng hanh cung véi Ban Ianh dao trong tirng hoat déng, bam sat vao tinh
hinh thi trudng thue té, kip thoi chi dao gidi quyét moi van dé quan trong phat sinh. Hoi ddng quan tri danh gia
cao nhi*ng nd lwc clia Tdng giam déc va cac cap lanh dao, quan ly trong qua trinh thuc hién ké hoach nam 2020
da dé ra cha Céng ty.

Trong n&m qua, Ban lanh dao da truc tiép trién khai, thwe hién quyét liét va nghiém tic nhung than trong, chac
chéan céc dinh huéng chién lwoc cla Dai hoi dong cb déng va cac chi dao ctia Hoi ddng quan tri, tuan tha nghiém
chinh cac quy ché, quy dinh, cac nguyén téc hoat dong trong cdng tac quan ly hanh chinh, quan ly dy an, dau tw,
t6 chirc nhan s, ...

Tuy nhién, trwdc s anh hwdng cla dich bénh Covid-19 trén toan cau cling nhw yéu cau phat trién ngay cang Ion
manh cla doanh nghiép, Ban Téng giam déc van can phai tiép tuc nang cao kha néng chuyén mén, chi dong
sang tao va cai thién hiéu qua, tién do, nang suét lao dong trong cdng tac quan ly diéu hanh doanh nghiép; tiép
tuc duy tri, phat huy nhirng két qua da dat dwoc ciia nam 2020, quyét tam va nd luc nhiéu hon niva dé thuc hién

tét cac chién lwoc, muc tiéu va ké hoach kinh doanh ma Dai héi ddng cb déng, Hoi ddng quan tri giao pho.
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3

KE HOACH, BINH HUGNG
CUA HOI PONG QUAN TRI

N&m 2021 va nhirng nam t&i, Cong ty tiép tuc kién dinh v&i chién lwoc phat trién bén virng giai giai doan 2020-
2025. Nhan thay, nam 2021 Céng ty da tao dwoc da ting trwéng manh mé, tao dwng dwoc nhirng nén tang virng
chac dé dam bao cho trién vong téng trwdng cao hon. Tuy nhién, van con rat nhiéu nhirng yéu t6 ndi lwc tai cong
ty can dwoc kién toan. Bong thdi, méi trwdng kinh doanh van con tiém &n rat nhiéu rdi ro véi nhirng dién bién kho
lwdng cla dich bénh Covid -19 va nhirng tac déng day chuyén.

Kién dinh vé&i dinh hwéng phat trién bén vivng, Cong ty can sw n lwc Ién hon vé moi mét, ap dung chién lwvoc kinh
doanh phu hop, tuyét déi tranh viéc chd quan trwdc nhirng dién bién phirc tap ctia dich bénh va nhiing thay dbi

nhanh chéng ctia nén kinh té. Hoi ddng quan tri dwa ra mét sb dinh hwéng va muc tiéu cho ndm 2021 nhw sau:

CAC CHi TIEU KE HOACH
SAN XUAT KINH DOANH CHINH NAM 2021

Chi tiéu Thwce hién 2020 Ké hoach 2021 Tang trwéng
1 Téng doanh thu 327.368 350.000 6,91%
2 Loinhuan trwéc thué 16.326 45.000 175,63%
3 Loi nhuan sau thué 12.841 36.000 180,35%
4 Ty lé chitra cb tirc dy kién 3% 3-6% -

Lwu y: Ké hoach doanh thu, loi nhuén va chia cé tirc néu trén xay dung duwa trén kich bén thi truong it bién déng,

kinh té thé gisi va Viét nam phuc héi vé diéu kién binh thuong trong 09 théang cubi ndm 2021.
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NHIEM VU TRONG TAM NAM 2021

- Kién toan bé may Héi dong quan tri va nang cao vai trd clia cac thanh vién Hoi ddng quan tri chuyén trach, quy
hoach va xay dwng doi ngl ké can c6 nang lwc quan tri tot;
- E)éy manh cong tac giam sat nang luc thyc thi nhiém vu ctia Ban diéu hanh va déi ngii can bd chii chét ciia Céng

ty trong trién khai thwe hién va hoan thanh ké hoach san xuét kinh doanh ndm 2021, cu thé:

Linh vwe bat déng san

" Tiép tuc hoan thién phap Iy cac dy an, day nhanh tién do thirc hién cac dw 4n dau tw, hién thirc hoa doanh
thu, loi nhuan tir cac dy an da va dang trién khai:
Dy 4n Khu nha & Thén Ca DBong Cai, thi trAn HO, huyén Thuan Thanh, Tinh Béc Ninh: Tiép tuc dau tw xay
dwng nha thé va tién hanh chuyén nhuong cho khach hang theo ding quy dinh.
D an khu nha & Ninh X4, huyén Thuan Thanh: hoan thién toan bé phan xay dwng co sé ha tang va day
nhanh viéc ban giao co’ s& ha tang cho huyén Thuan Thanh trong ndm 2021, mé ban dot cudi va hoan
thanh viéc chuyén nhwong cho khach hang.
Dw &n dau tw Khu trung tdm van hoa, thé thao, gido duc va dan cw méi xa Thai Hoc, huyén Binh Giang
véi quy md 9,9ha, téng mirc dau tw 183 ty ddng, gidi phong dén bu 35 ty dong: phéi hop véi chl dau tw
nhanh chéng day nhanh tién dé gidi phéng dén bu xay dwng co s& ha tAng ctia dy &n, phan dau cudi ndm
2021 mé& ban dwoc dot 1.
Dw an Khu dan cuv sb 3, phudng Nghia Trung, thanh phé Gia Nghia, tinh D&k Noéng véi quy mé 56 ha,
tbng mirc dau tw 677 ty ddng, gidi phong dén bu 141 ty ddng : tham gia phdi hop cuing véi UNBD tinh Dk
N6ng hoan thanh cong tac kiém dém gidi phong dén bu trong quy 2/2021, xuc tién khéi cong dau tw xay
dwng ngay sau khi cé6 mét bang.
Dw an Khu d6 thi m&i sé 4, phwdng Nghia Dire, thanh phd Gia Nghia, tinh D&k Néng véi quy mé dau tw
72ha, tbng mirc dau tw du kién 864 ty dong: tiép tuc hoan thién tha tuc chuén bi dau tw xay dwng giai
phéng mat béng theo tién d6 cda tinh.
Tiép tuc ddy manh viéc tim kiém va tham gia dau thau cac dy an bat ddng san trén dia ban tinh Hai Dwong,
Lam Ddng va mot sb dia ban khac.
Binh huéng phat trién mé rong sang cac linh vwe bat dong san khac nhw: bat déng san khu céng nghiép,

cum cong nghiép, bat dong san nghi dwdng cao cép tai cac dia ban tinh Quéng Ninh, Thanh Héa, ...

Linh vwec xay dwng

™ Cong ty dat ra muc tiéu hoan thanh va ban giao cho chii dAu tur c4c cong trinh dang thi cong nhur: Khu nha
& phwong Trang Ha, thi xa T Son, tinh Bac Ninh; dwong Vo Thi Sau, Thi trAn Dinh Van, Huyén Lam Ha;
Khu d6 thi méi trung tdm thwong mai huyén Lam Ha, ... Bén canh d6 cong ty ciing tién hanh khéi cong xay
dwng mot sb cac dy an céng ty dwoc phé duyét dau tw tai Thai Hoc, huyén Binh Giang, tinh Hai dwong
va thanh phé Gia Nghia, tinh Dak Néng.
Cong ty tiép tuc cling cb uy tin va mé rong dia ban. Tao hinh anh tét dep déi véi co quan chirc ndng, cong

ddng kinh doanh.
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Linh vwec xuat khau

Buwdc vao ndm 2021, tinh hinh thé gi&i va khu vre dwoc du bao tiép tuc cé nhivng dién bién phirc tap va
khé luvéng; xu huéng bdo hd mau dich, canh tranh chién lugc gitka cac nén kinh té 16n tiép tuc dién ra gay
gat. Dac biét, dai dich Covid-19 chwa thé sém két thuc, tac dong tiéu cwe dén nhiéu nganh, linh vuc, nhat
la dbi v&i dau tw, thwong mai, dich vu, du lich, van tai hang khéng, ...

Co6ng ty nhan dinh ndm 2021 sé& la nam thach thirc trong linh vwe xut khau do tha tuc xuét khau khoang
san nha nwéc sé cé nhiéu chinh sach han ché xuat khau. Vi vay, bén canh viéc xuét khau san pham da
voi cdng ty sé tiép tuc nghién clru thi triorng xuét khdu thém cac mét hang khac dé da dang hoa danh muc
san pham ciing nhw d&y manh doanh s nang cao nang lwc canh tranh cla cong ty.

Cong ty van duy tri quan hé thwong mai, hop tac lau dai va la nha cung cép dang tin cay véi cac déi tac
chinh nhw Céng ty Pacific clia Singgapore, Cong ty Longkou ctia Trung Quéc, Cong ty SCG clia Thai Lan,
Tata ctia An D6, Cemcoa ctia Hong Kéng, ... Ngoai ra, cdng ty con thuc hién thém hoat ddng nhap khau

va thwong mai ddi véi cac déi tac trong nwéc nhw Cong ty ¢d phan St Hai Dwong.

Kinh doanh thwong mai, dich vu khac

Phat trién nganh hang: tai ciu tric, hop nhat, sap nhap va tich luj xay dwng cho Céng ty tré [én Ién manh
dwa trén md hinh Holdings tr& thanh mot cong ty ndm gidr va phat trién cac thwong hiéu nganh hang cé uy

tin trén thi treong ddi vei mot sé mét hang nhu: 6 t6, vat liéu xay dung, ...

Cong tac tang cwong cong tac quan tri tai chinh doanh nghiép

- Tiép tuc cAu trac va kién toan hé thong tai chinh doanh nghiép theo hwéng bén virng, minh bach, dam bao
tinh an toan tai chinh cao. Trong d6, tap trung céng tac quan tri dong tién, Ién ké hoach can dbi va c4u truc
ngudn vdn, déng thoi trién khai chinh sach ban hang phu hop dé tich luy tai chinh, quay vong vén nhanh
dé tao dong tién tét phuc vu dau phat trién. Bén canh dé tap trung ddy nhanh cong tac quyét toan dy an
dé s&m chuyén dich nguén vén dang treo thanh tai sén theo dung gia tri thwe cda thi trwdng, cla du toan
dinh m&rc dau tw theo quy dinh clia phap luat.

- Ngoai ra, tiép tuc tdng cwdng kiém soat rdi ro, tiét giam chi phi, quan Iy tét gia thanh dé nang cao tinh
canh tranh cho gia thanh san pham va tich luj bén virng cho doanh nghiép.

- Tuy theo thyc té tinh hinh thyc hién cac dw an dau tw, doanh nghiép sé cha dong thuc hién cac giai phap
huy déng ngudn vén phu hop va kip thdi dam béo tién d6 dw an va co héi kinh doanh.

- Kiém soat hiéu qua céc rui ro trong yéu trong trién khai thuc hién cac dw an bat dong san, cac hoat dong
kinh doanh cét I8i théng qua viéc ra soat, danh gia thwdng xuyén viéc thuc thi cac hoat déng sén xuét kinh
doanh.

- Giam sat va danh gia kha nang thyc hién ké hoach phat trién Cong ty giai doan 2020-2025 va kip thoi
diéu chinh phiu hop véi tinh hinh thuc té.

- Chuén bi cac diéu kién can thiét dé phat trién cac mang dau tw, cac co hdi kinh doanh giai doan 2020-
2025.

- Pam bao viéc ap dung thanh cong, day dd va lién tuc cac co ché, quy ché da ban hanh va tiép tuc trién
khai xay dwng, hoan thién hé théng cac quy trinh, kién toan hé théng dwa trén nguyén tdc minh bach va
kha thi.
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4

GIAI PHAP THUC HIEN

V6i dinh hwéng phat trién quy mé Coéng ty, trong ndm 2020
Hoi ddng quan tri tim kiém nha dau tw chién lwoc thu hut
von tlr cac nha dau tw dé co thém nang luc canh tranh trong
linh vwc xay dwng va bat dong san, dan tré thanh cha dau
tw lon, muc tiéu thwec hién cac duw an Ién. E)éng thoi HOi
déng quan tri xay dwng cac bién phap cu thé dé tang cudng
cong tac thu héi vén, thu hdi cdng no' nhadm téng vong quay

von, giam I&i vay, tdng hiéu qua s dung vén.

Lap ké hoach san xuét kinh doanh chinh xac, hop ly. Pam
bado chét lwgng hang héa, sdn phdm luén sén sang, dap
&ng dwoc kip thdi nhu ciu cia khach hang ciing nhw thi

trvong.

Khoéng nglrng nang cao hiéu qua hoat déng ctia Hoi
ddng quan tri trén co s& tuan tha chat ché cac quy
dinh cta phap luat, Diéu Ié Coéng ty va Quy ché quan

ly n6i b cong ty.

Tang cuwong cong tac dao tao dé bdé sung ngudn
nhan sy trong cdng tac quan tri. Chu trong phat trién
ngudn nhan lwc cap cao, tao diéu kién phat trién trinh

do quan ly.
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QUAN TRI
CONGTY

1. HOi déng quan tri

2. Ban kiém soéat

3. Két qua giam sat doi véi thanh vién
Ho6i ddng quan tri, thanh vién Ban giam
doc va cac can bd quan ly

4. Giao dich va thu lao ciia Hoi ddng quéan
tri, Ban kiém soat va Ban giam déc

5. Cong tac thwe hién cac quyét dinh cla

Pai hoi ddng cb déng
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1

HOI PONG QUAN TRI

<

P>

THANH VIEN HOI DONG QUAN TRI

>

Hoi ddng quan tri Cong ty cb phan xay dwng 1369 gébm 5 thanh vién, trong ndm 2020 Céng ty khéng cé bat ky sy

thay d6i nao vé nhan sy Hoi ddng quan tri, cu thé:

Thanh vién Hoéi dong quan tri

1 Ong: L& Minh Tan

2 Ong: Vwong Anh Tuén
3 Ong: Lé Anh Luan

4 Ba: Dao Thi Dam

5 Ong: Lé Tuan Nghia

Chirc vu

Chu tich Hoi ddng quan tri

Phé cha tich Hoi ddng quan tri

Uy vién Hoi déng quan tri

Uy vién Hoi ddng quan tri

Uy vién Héi déng quan tri

DANH GIA HOAT BPONG CUA HOI BPONG QUAN TR

Ngay bé nhiém

15/08/2003

26/04/2019

15/08/2003

16/06/2016

26/04/2019

Thanh vién

Hoi dong quan tri

1 OngLé& Minh Tan

2 Ong Vuong Anh Tuén
3  OngLeé Anh Luan

4 Ba Dao Thi DAm

5 OngLé Tuin Nghia

Chirc vu

Chu tich

Hoi ddng quan tri

Pho chu tich

Hoi ddng quan tri
Thanh vién

Hoi ddng quan tri
Thanh vién

Hoi ddng quan tri
Thanh vién Hoi dong
quan tri/Téng giam dbc

S6 budi hop
tham dw

13/13
13/13
13/13
13/13

13/13

100%

100%

100%

Ly do khéng
tham dw

>

Cac thanh vién Ho6i déng quén tri d& hoan thanh
chtrc ndng va nhiém vu duoc giao véi tinh than trach
nhiém cao, nd lwc hoan thién tét nhiém vu chi dao,
giam sat moi mat hoat déng clia cong ty theo dung
Nghi quyét Dai hoi ddng cbé déng da dé ra, phu hop
véi dinh huéng chién lwoc, vi loi ich cla cb dong va
sy phat trién chung cla cong ty.

Nam 2020, Ho6i ddng quén tri da tién hanh 13 phién
hop v&i ty 1€ dw hop la 100%, ban hanh cac Nghi
quyét théng qua nhiéu chi trwong quan trong dbi
véi hoat dong va dinh hwéng phat trién cta Cong
ty. Bén canh do, Hoi ddng quan tri cling da triéu tap
cac phién hop thuwdng ky hang Quy nham ra soat,
danh gia hoat déng san xuét kinh doanh cltia Céng
ty, ddm bao phu hgp véi tinh hinh thi trvdng & thwe
té hoat dong san xuat kinh doanh ciia Céng ty, nham
gia tdng hiéu qua dau tw va nang cao quyén lgi cho
ngudi lao déng. Bién ban cac cudc hop duoc lap day
dd c6 chir ky cGia cac thanh vién Hoi déng quan tri
tham dw cudc hop; hd so, tai lieu dwoc giri day da
dén cac thanh vién Hoi ddng quan tri d& tham khao,
nghién ctru trwde. NGi dung cac phién hop luén dwoc
sw nhat tri va ddng thuan cao, tao diéu kién thuan loi
trong viéc dwa cac Nghi quyét ctia Hoi ddng quan tri
vao thue té kinh doanh ctia Cong ty. Cu thé bao géom
cac néi dung chinh sau:

- Két qua hoat ddng san xuat kinh doanh, k& hoach
phan phéi loi nhuan ndm 2020;

- Cac quyét dinh vé thay déi co cAu nhan sy Ban diéu

hanh Coéng ty, ngwoi phu trach quan tri cong ty;
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- Chi tra cb tirc nam 2019;

- T6 chire Dai hoi cb ddng béat thuwerng ndm 2020 vé
viéc théng qua phwong an phat hanh chi tiét phat
hanh riéng 1& ¢b phiéu va Phwong an st dung vén
thu dwoc tir dot phat hanh;

- Théng qua két qua chao ban cb phiéu riéng 18;

- Thay dbi néi dung Bang ky kinh doanh va dang ky
lwu ky bb sung Trung tdm lwu ky chirng khoan Viét
Nam va niém yét bé sung trén S& giao dich Ching
khoan Ha Noi;

- Thanh lap céng ty con: Céng ty Cb phan Khu céng
nghiép 1369.

Trong nam 2020, Hoi ddng quan tri da thwe hién mot
céach can trong, nghiém tlc cac cong tac quan tri do-
anh nghiép, phat trién thwong hiéu, quan hé cb déng,
chién lwvgc vé nhan su, ... theo ding pham vi, quyén
han, nhiém vu cta Héi déng quan tri dwoc quy dinh
tai Diéu & t6 chirc va hoat déng cla Céng ty.

Chu tich Hoi déng quan tri té chirc phan céng nhiém
vu gilra cac thanh vién Hoi déng quan tri phu trach
tirng Iinh vire hoat dong ctia Cong ty, tang cwong tinh
chuyén trach ctia mdi thanh vién trong cong tac giam
séat hoat dong quan ly, diéu hanh, t6 chirc, trién khai
thwc hién cac Nghi quyét, Quyét dinh, cac van ban
chi dao cta Hoéi ddng quan tri theo quy dinh tai Diéu
I& t6 chirc va hoat dong ctia Cong ty.

Cong ty cb phan xay dung 1369 khéng c6 Thanh vién

Hoi ddng quan tri doc lap.
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CAC NGHI QUYET/QUYET PINH CUA HOI BONG QUAN TRI

S6 Nghi dinh/
STT ’ Ngay Noi dung
Nghi quyét

1 01/NQ-HBQT 20/02/2020 Nghi quyét vé viéc t6 chirc Pai hdi déng cb dong thuwdng
nién nam 2020.

2 02/2020/QPHDQT-C69 31/03/2020 Quyét dinh cta Hoi dong quan tri vé viéc bai mién chrc vy
Phé Téng Giam dbc ctia Ong Pham Van Tung.

3 03/2020/QBHBQT-C69 31/03/2020 Quyét dinh ctia Hoi ddng quan trj vé viéc bai mién chirc vu
Pho Téng Giam dbc ctia Ba Pham Thi Thé.

4 04/2020/QBHBQT-C69 31/03/2020 Quyét dinh cta Hoi dﬁng quan tri vé viéc’bé nhiém chirc
vu Pho Téng Giam déc ctia Ong Pham Tién Quynh.

5 05/NQ-HPQT 18/04/2020 Nghi quyét vé viéc théng qua phuwong an s dung chi tiét
vén thu dwoc tir dot chao ban.

6 07/NQ-HBQT 01/06/2020 Nghi quyét vé viéc td chirc Dai hoi dong cé dong bét
thwong nam 2020.

7 08/NQ-HBQT 21/07/2020 Nghi quyét vé viéc théng qua Phwong an phat hanh chi

tiét phat hanh riéng Ié cb phiéu va Phuong an s dung
von thu dwoc tir dot phat hanh

8 09/QD-HPQT 30/07/2020 Quyét dinh vé viéc bd nhiém Ngudi phu trach quan tri
céng ty
9 10/NQ-HDQT 25/08/2020 Nghi quyét vé viéc trién khai Phuong an phat hanh riéng
lé cb phiéu va Phuong an st dung vén thu duoc tir dot L=y ! LR : : N E—
phat hanh : R R
10 11/NQ-HDQT 03/09/2020 Nghi quyét vé viéc théng qua viéc chi tra cb tirc béng tién L -
nam 2019
11 12/NQ-HBQT 05/09/2020 Nghi quyét vé viéc trién khai Phwong an phat hanh riéng
l& c¢b phiéu & Phwong an s dung vén thu duoc tir dot
phat hanh
12 13/C69/NQ -HDQT 14/10/2020 Nghi quyét vé viéc thong qua két qua chao ban cd phiéu

riéng 18; Stra ddi, bd sung diéu 1& Cong ty; thay déi BDang
ky kinh doanh; d&ng ky Iwu ky bd sung tai Trung tam lwu
ky chirng khoan Viét Nam va niém yét bb sung trén S&
giao dich Chirng khoan Ha Noi.

13 14/C69/NQ -HDQT 23/12/2020 Nghi quyét vé viéc gép vén thanh lap Céng ty con
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2

BAN KIEM SOAT

Ly do khéng

Thanh vién BKS tham dw

S6 bubi hop tham dw

Chtrc vu

Trwdng Ban

~ ~ . A ~ 0 _
1 Ba Vi Thi Hong Van Kidm soat 2/2 100%

‘ o Thanh vién .
2 Ba Cao Ha Linh Ban kidm soat 2/2 100% -
9 EeEhermn T Been L 2/2 100% -

Ban kiém soat

- Ban kiém soat da té chirc cac cudc hop thdng nhéat cac néi dung, ké hoach thuc hién kiém soat trong ndm, phan
coéng nhiém vu cu thé cho céac thanh vién trong Ban;

- Xay dung chuong trinh hoat déng va thwe hién kiém tra, giam sat viéc thuc hién Nghi quyét cta Dai hdi ddng
cb déng; giam sat hoat déng ctia Hoi déng quan tri va Ban diéu hanh; Tham dinh bao céo tai chinh hang quy va
ca nam; giam sat hoat ddng san xuét kinh doanh, dau tw tai chinh ctia Céng ty;

- Tham dw day dd cac cudc hop cia Hoi ddng quan tri; Tham gia déng gop v kién vé nhivng van dé can lwu y trong
hoat ddng quan tri va diéu hanh san xuét kinh doanh ctia Cong ty;

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh; Giam sat viéc tuan tha, quy dinh
ndi bd, Nghi quyét ctia Pai hoi déng c¢b déng, viéc chap hanh Diéu 1& Cong ty, phap luat nha nwédc ctia Hoi dong
quan tri va Ban diéu hanh;

- Tham dinh bao c&o tai chinh nhdm danh gia tinh trung thwe va hop ly ctia sé liéu tai chinh, phu hop véi chuan
muwc, ché do ké toan va cac chinh sach quy dinh ctia phap luat Nha nwéc;

- Nam 2020, Ban kiém soat khéng nhan dwoc kién nghi hay khiéu nai nao cia cd déng vé tinh hinh hoat déng

clia cong ty.
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3

KETQUA GIAM SATDOIVGITHANHVIEN
HOIPONG QUAN TRI, THANH VIEN BAN
GIAM POC VA CAC CAN BO QUAN LY

N&m 2020, Hoi ddng quan tri da tién hanh hop dinh ky, dét xuat, ban hanh cac Nghi quyét, Quyét
. dinh mét cach kip thoi, hop 1€, dung thAdm quyén, dung trinh tw, tha tuc theo Luat Doanh nghiép va
Diéu & Cong ty.

Hoi ddng quan tri thuwe hién tdt cong tac giam sat Ban Diéu hanh trong viéc trién khai va thwc hién
® Nghi quyét Dai hoi ddng cb déng thwéong nién ndm 2020 va cac Nghi quyét, Quyét dinh cta Hoi

ddng quan tri.

Hoi ddng quan tri da hoat ddng dung chirc ndng, nhiém vu va quy ché hoat déng Hoi ddng quan tri,
® tuan tha Luat Doanh nghiép, Diéu 1é td chirc va hoat dong ctia Céng ty va Nghi quyét ciia Dai hoi

ddng cb déng; thuc hién tét vai trd quan tri Cong ty.

Ddng hanh cung véi Hoi ddng quan tri va Ban diéu hanh da cha dong trién khai thwe hién cac Nghi
quyét Hoi déng quan tri nham dat dwoc muc tiéu hang ndm clia Dai hdi ddng c¢b déng da théng qua,
® linh hoat trong viéc diéu hanh cac hoat ddng sén xuét kinh doanh; dwa ra cac gidi phap nham quan
ly chi phi, quan ly cong tac nghiép vu, cap nhat thuwéng xuyén va kip thdi kién thire nham xay dung

gia tri cbt 16i van hoa doanh nghiép.

Ban Tdng giam dbc ciing da cé nhiéu nd lyc, ddm béo duy tri hiéu qua hoat déng san xuét kinh
P doanh, diéu hanh quan ly va phat huy vé nguén vén, tai san va lao déng clia Cong ty, thwc hién day

dl nghia vu ngan sach nha nwéc, ddm bao quyén loi cho cac cb déng.
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4

GIAO DICH VA THU LAO CUA HOI PONG
QUAN TRI, BAN KIEM SOAT VA BAN
GIAM BPOC

Mcrc thu lao téi da

Churec danh S6 thang lam viéc/nam

(dong/ngwei/nam)

Héi dong quantri 5

Chu tich HDQT 1 15.000.000 12
Uy viéen HDQT 4 12.000.000 12
Ban kiém soat 3

Trwdng Ban 1 10.000.000 12
Thanh vién BKS 2 9.000.000 12
Téng coéng 8 91.000.000

Giao dich c6 phiéu clia ngwdi ndi bd va nguoi co lién quan dén ngudi ndi bd: Khdng cé.

Giao dich gitra cong ty v&i nguwdi co lién quan cla cong ty, hodc gira cong ty véi cd dong
I&n, nguwdi ndi bo, ngwdi cé lién quan cda ngwoi ndi bd: Khong cé.

Giao dich gitra nguoi ndi bd cong ty niém yét, nguwdi cé lién quan cla ngudi ndi bo voi
cong ty con, cong ty do cdng ty niém yét ndm quyén kiém soat: Khéng cé.

Giao dich gitra cong ty véi cong ty ma ngudi cé lién quan cla thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat, Giam dbc diéu hanh 1a thanh vién Héi déng quan tri, Giam déc
diéu hanh: Khéng cé.

Céc giao dich khac cuia cong ty (néu c6) co6 thé mang lai loi ich vat chat hoac phi vat chét
ddi véi thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Giam déc diéu hanh:
Khoéng cé.

S
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CONG TAC THUC HIEN CAC
QUYET PINH CUA PAI HOI
DONG CO PONG

Dai hdi ddng cb déng thwong nién: Hoi ddng quan tri, Ban 1anh dao Céng ty da trién khai, thuc hién
nghiém tdc va cé hiéu qua cac nodi dung ctia Nghi quyét Dai hoi dong cb déng thwong nién, tiéu biéu
la:

- Hoan thanh viéc chi tra cb tirc nam 2019 bang tién mat cho ¢ déng hién hivu véi ty 1& 3%/cd phiéu
- Hoan thanh céc chi tiéu san xuét kinh doanh chinh theo Nghi quyét Pai hdi dong ¢ déng thudng

nién ndm 2020 va vwot mirc ké hoach dat ra

Dai hoi déng cb dong bat thwong: Ngay 01/08/2020, Pai hoi dong cd déng da théng qua Nghi
quyét s6 01/NQ-DHCDBT.2020 vé viéc thdng qua phwong an phat hanh chi tiét riéng 1& c6 phiéu va
Phwong an st dung vén thu dwoc tir dot phat hanh. Bao gém cac ndi dung chinh sau:

- Théng qua phwong an phat hanh riéng 1é 15.000.000.000 (Muei 1&m triéu) cb phiéu

- Théng qua phwong an s dung vén thu duoc tlr dot phat hanh

Ngay 05/10/2020, Cong ty d& hoan thanh viéc phan phdi cé phiéu phat hanh riéng I& dén cac nha
dau tw du diéu kién véi téng thu rong tlr dot chao ban 1a: 149.850.000.000 ddng (M6t trdm bén muoi
chin ty, tdm tr&m n&m muwoi triéu déng) va da trién khai thyc hién dung phwong an st dung da dwoc
théng qua. Béng thdi, dwoc sy uy quyén cla Pai hoi ddng cd déng, Hoi ddng quan tri da thuc hién
viéc dang ky lwu ky va niém yét bd sung cd phiéu phat hanh theo quy dinh ctia phap luat va diéu 1é
cong ty; Dang ky thay ddi ndi dung Dang ky kinh doanh va diéu chinh, sira d6i Diéu & Céng ty phu
hop v&i quy dinh clia phap luat.

Lwa chon don vi kiém toan bao céo tai chinh 2020: Dai hoi dong cb déng da théng qua viéc Gy quyén
cho Héi ddng quan tri thuwe hién quyét dinh lwa chon don vi kiém toan bao céo tai chinh cho Céng ty

c6 phan xay dwng 1369 1a Cong ty TNHH Kiém toan va Tw van A&C.
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PHAT TRIEN
BEN VUNG

1. Muc tiéu chung

2. Phat trién nhan sw

3. Phat trién cdng dong

4. Bao vé mbi trvdng

5. Phat trién kinh té dia phwong
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Muc tiéu chung

Trong ndm 2020, cac phong ban trong Cong ty ¢d phan xay dwng 1369 dwéi sy giam
sat clia Ban kiém soat da hoat déng dung ché dd, chinh sach ctiia Nha nwéc ciing nhw
didu 18, ki luat ctia Cong ty.

Vé&i cac doanh nghiép, ngoai can nhac tbi da hoa loi nhuan, viéc tim ra mét 16i di méi
nhdm thwe hién tbt trach nhiém xa hdi cé y nghia vo cling quan trong. Trong d6 nhirng
cam két bao vé méi trwdng hiéu qua dong vai trd quan trong gitip doanh nghiép gia
tang gia tri cia minh, c6 dworc long tin clia cdng ching cling nhw sw déng thuan tir phia
ngwdi dan va chinh quyén cac cép. Trwéng hop vi pham clia nhiéu doanh nghiép trong
khoang thoi gian gan day & cong tac xt ly chét thai trong qua trinh san xuét la bai hoc
dét gia vé viéc coi trong loi nhuan bat chap hdy hoai méi trwdng, anh hwéng nghiém
trong dén strc khde va doi séng clia ngudi dan cw trd gan khu cong nghiép. Hang loat
cac hé luy dang tiéc sé khong xay ra néu doanh nghiép cé y thirc sém hon trong viéc
dé cao trach nhiém véi méi trwdng va cong déng dia phwong ngay khi bét tay vao viéc
xay dwng td hop san xuét. Y thirc dwoc diéu do, Cong ty ¢ phan xay dwng 1369 ludn
dé cao trach nhiém v&i méi trweng, xa hoi va cong déng dia phwong trong tién trinh

phat trién ctia minh.

Phat trién nhan sy

Coéng ty c6 phan xay dwng 1369 xac dinh con ngudi déng vai trod cbt 16i, quyét dinh
dén sy phat trién bén virng cta doanh nghiép. Trong chién luvgc quan tri ngudn nhan
lwe C69 tap trung vao viéc xay dung, dao tao, phat trién d6i ngli nhan sw cé trinh d6
chuyén mén cao; xay dwng mdi truéng lam viéc hap dan, chuyén nghiép dé thu hut
nhan tai.

C69 ludbn cham dam bao cho ngwdi lao ddng cong viéc 6n dinh, tao sw an toan cho
nguwdi lao dong dé gén bo lau dai. Nhan vién luén dwoc tén trong, l&ng nghe va chia
s&; mdi nhan vién déu cdm nhan dwoc minh 1a mot mat xich quan trong trong mét tap
thé doan két va virtng manh. Moi nd lwc va thanh quéa cla can bd nhan vién dwoc cong
ty cong nhan va khen thuwéng kip thei - d6 1a dong lwc rat I6n gitp nhan vién tim thay

sy hirng khai va sén sang dén nhan nhirng thach thirc mai trong cong viéc.

Phat trién cdng dong

Cong ty cb phan xay dwng 1369 ludn chu trong cac cong tac xa hdi trong chién lwoc,
xem d6 la trach nhiém ctia minh déi véi cong ddng nham déng gép vao sw phat trién
lau dai, bén virng cla x& hoi. Ching toi luén thé hién trach nhiém véi cong dong théng
qua cac hoat ddng hién méau tinh nguyén, quyén gép, tai tro cho nhirng hoan canh khé

khan, gidm thiéu tac dong cla thién tai.

BAO CAO THUONG NIEN 2020

Bao vé méi truong

Tai Cong ty cd phan xay dwng 1369, bén canh viéc duy tri san xuét kinh doanh hiéu
qua, dau tw da dang héa san pham trén nguyén téc tuan tha nghiém ngét cac quy dinh
cla phap luat vé céng tac dam bao an toan, strc khde va bao vé moi truwdng.

- Trién khai, ap dung cong nghé tién tién hang dau trong viéc thi cong va khai thac,
nham st dung nguyén liéu dau vao mot cach hiéu qué nhat, han ché téi da chat thai,
khéi bui kém theo tién trinh thi cong.

- Thwe hién cong tac tuyén truyén cdng nhan céng trudng st dung vat tw, nhién liéu,
dién, nwédc mot cach hiéu qua, tranh lang phi.

- Ap dung nghiém ngét cac quy trinh bao ho lao déng, quy trinh gir vé sinh chung tai
cong treong theo quy dinh cia Cong ty.

- Thuwc hién che chan nhirng khu vwe phat sinh bui va dung xe twéi nwéc dé tuoi
dudng giao thong trong muia khé. Cac phwong tién van chuyén vat liéu déu dwoc phu
kin bat d& han ché anh hwéng dén méi trwong va cong dong dia phwong.

- Thwe hién lap dat cac thiét bj gidam tiéng 6n cho cac may méc cé mirc 6n cao nhuw
may phat dién, may nén khi...

- Khuyén khich tai s dung van phong pham, tiét kiém gidy in, tai s dung gidy mot
mat, ...

- Han ché in 4n céc tai liéu néu khong thuc sy can thiét, tang cwéng trao ddi cong viéc
qua thw dién t&, cac thiét bi cong nghé, ...

- T4t cac thiét bi dién, diéu hoa khi khéng con tiép tuc st dung.

C6 thé néi cong tac bao vé méi trudng da dwoc Cong ty thuc hién tét nén trong nadm
2020 khong dé xay ra bat ky sw cb6 nao vé mai trwéng va khong cé ghi nhan vi pham

phap luat trong cac dot thanh kiém tra ctia co' quan chirc nang cac cap.

Phat trién kinh té dia phuong

Trong cac ndm qua, Cong ty cb phan xay dwng 1369 ludn duy tri va tdng cueng méi
quan hé gitra Céng ty vdi cac co quan ban nganh ti trung wong dén dia phwong, t6
chtrc xa hoi va doan thé trong ca nuwéc. Trong subt qua trinh xay dwng va phat trién
ctia minh, Cong ty ciing da ludn thwe hién trach nhiém va nghia vu ndp thué ctia minh
déi véi Nha nwéce. Kién tao tang trwdng kinh té théng qua viéc tao cong &n viéc lam
cho ngwdi dan tai cac dia phwong, thanh toan thué, chwong trinh phat trién kinh té -

xa hoi cho cong ddng, quan ly tac dong téi mai trwéng va xa hoi.
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BAO CAO
TAlI CHINH




CONG TY OF PHAN XAY DUNG 1369

| MUC LUC

Trang
1. DMu¢ lue 1
2. Biwo cie eda Ban Thng Cidm die 2-4d
3. Do cde kitm todn dic 1ip 3-0
4. Hang cin dfi ké toan hop nhit tal nghy 31 fMifng 12 ndm 2020 7-10
BAO CAQO TAI CHINH HOP NHAT . _ .
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2020 5 B0 oo KeCamit dork dfag lidh doanh g okin
cho ndim tai chink ket thic ngay 31 thing 12 pim 20240 11

CONG TY CO PHAN 6. Diochrlmchmbntinbpardt
XAY DUNG 1369

7. Din thuyét minh Bdo vdo tai chinh hop nhit
¢ho niim tai chioh ket thie opay 31 thing 12 niam 20240 14 -43

Fhdhhktathbirddh bttt



CONG TY ¢ PHAN XAY DUNG 1365

BAO CAQ CUA BAN TONG GIAM DOC

Ban Téngz Gidm déc Céng tv C6 phén X dymyr 1368 {sau diy '"I.:IL it Ji “Cémg ™) winh by béo cia
G T|:|:||:|J' eling vl Bao cio tai chinb burp nhat vhe nim (i chinh ket this ogiy 31 Ihﬂm: 12 nim 2020
s |:-., r Fiiter o 130 hinky l‘f'"-L- bepp et Cong Ly va Cong & con (i chung, 13 “Nham Cing ™).

Fhal quit v Cling Ly
Céng tv i coog ty ot phin hogt ddng theo Gidy chime chin dhiog by doaoh nghiép =& DR0N2R23RS,
ding ki lan dau ngiy 15 thing % nim 2003 do S K& hopeh v Bl te tinh TTA Theomg, e

Trong qué rinh hogt d3ne. Cing ty 42 17 lin dupe S K hogeh v Dviiu tr tinh Had Duong cip b sung
aiz Uiy chiog nhin ding ky dounh nehisp thay 460 do bi sung ngdah nghr.' kink donnh, Ty i widn
didy g, Buay de mgrin i dign thes phip e, trong 4 thay A5 Vi thir 17 7 ngdy 15 thang 10 ndm 2020
v vide thay (i -.-'(’%n fidu 1,

‘I'ru w2 chinh

- Mo cha - 543 708 phu [0 Twung, phisttng Te Thanh Nali, thanh ]'l'll-:!i- Hii Threeng, tinh Hai
Thramg, Wido Wam

- Brifn thonod 20220 3801594

Céng iy o5 O1 don ] thinh vign T Chi adiink Cliog iy ©O phdn 1369 Quing Rlah &3t tai djz <hl thén
AR, x5 Nadin Thiy, huvén T2 Thioy, il Cudng Binh.
Hogt djme kink doanh ctin Céne ov La:

— Host déng kifn triie va o vin ki thudt o6 lisn quan, Chi gt Thist ki két ciu cong trinh din dung,
eing nehisgp thid ké gy bonch x3y dieng; ihidt k2 kign triic cong trinty; thiét ké Eﬁ{l thodt nhe —
mél tordng nudt rone quy hegch xav dimg; thigt ke b thidog dign cdng trink din dung v cing
nghidp, Khin sdt -i|a chit cdng trinh; giim =t thi -:-E-n,: iy dyme cong trinh giao thong, mim si
cin Lic iy dyng va boin thign cing rioh dén dung cing nghigp @ ba g k§ thdn

— Wi dung eSng triel kR thodt die dong khae. Chi tét Xy dyma céng tinh efng nghidp, thivy Lol

in bufn miy mae, thigt bi va phy him my khae, Chi tidn; Fin badn may m, thié] ki i phu tong,
midy khai khodng, wiy dung, may =an xobc vt Lo 28y dyng;

Ban budn chuyén dounk khie choew dusge phiin vio dau, Chi it P bt plae g sin st xi midng,
Tsdn hudn Khoang sin 44 45 qua ehé hicn;

— Kinh doanh bir ddng san, quyén sudyng dit thude chi s5 hi, chiost duog hede OF e ;
Huiit ik kb,
Hii dbag quin irj vi Ban dite hinh, quin 15

Cde thanh vitn HAi ddng quén tri, Ban kifm sodt va Ban l|:||:||= Gitim déc cla LCopp ty trong oim va cho
dén thir digm 18p bio can ndy bao gém:

Hr df'r.'fg EFRRERE [FF

Eliz il 120  Chirg vy Mgav [ nhigmdi Iﬁ ahigms
Omg Lé Minh 1én hi tich Tili bé LIJIIJI'-'IH gAY I'I ﬂul,g. 5 nim 219

-f:rng Yiromg Anh Tudin TPhad Clin nich BA nhidm ngay 07 thing 3 n&m 2019

Eing T8 Anh Taudin TTy vién B4 nhiém ney 15 thing & n&m 2003

B B Thi Bém Ly vién B ohifm nggiy 16 thing 06 nim 2016

Cmg L& Tuin Mahia Uy vidn IS phiérn ngiy 26 thing 4 nam 2019

CONG TY ©0 PHAN XAY DUNG 1369
BAQCAD CUA BAN TONG GLAM B {tifp thee)

Ban kidwr snit

Hovitin (ke g Mgy b nhid

BaVii Thi 'FT-.!E-IHE. W Triedrmg ban Mghy 07 thing 3 ndm 208
Ea Cao Ha Linh Thanh widn Mgay 02 thiang 01 ndm 2003
Fa Pham Thi Than Thaoh vien Ky 02 thing ¥% ngm 2015

Ran Tn:.{ﬂg (aicime die

Her wi tén _ Chig vy Miziy bl nhigin'mi#n nhism

Cimg L Tuin W ghiu Liéng Ciim dis D ohi$m ngiy 15 fang 3 nam 2019
it Woguven Thi Thiy Phé L'dmg Giam dde  B6 ohifm nmiy 15 thang ¥ ndm 2018
Ba Pham Thi Mén Phé Téng Gidm ddc RS phidm neiy 15 thang 3 nam 201§
g Pham Tién Quimh Pl Thng Giam dde B nhidm ngiy 31 thang 3 ndm 2020
Ong Tham Yan Tiing Phé Tdng Giam dde  Mifo nhigm mgiy 31 thang 3 nim 2020
Feit Phigen Th “Lhe Phi Téng Giam dor  Mifnnhigm nsiy 31 thioe 3 nim 2620

Dyi dign theo phap lndt . )
Wi dai difn theo phap hdr cia Cong 1y tong nam v cho dén thid didgm 1@p bio can pdy 12 Cng T.é
Tudn ¥ghia - Tong Gidm dbe (b nhiém ngiy 13 thang 3 ndm 2019).

Kitm tusin ¥ién ) .
Cang ty THHH Kidm todn ¥4 T vin A&C 82 dwoc chi dinh Fidin todn Bdo cdn tai chinh Turrp nhdt cho
nim tai chinh k&t thae ngay 31 thang 12 n#m 2020 coa Khdm Cing oy,

Iriich nhi$m ciia Ban Tdng Giam dic

Ban Tang Gidm Mc Cong ty ahin trdch nhidm 1Ep Bdn cin rdi chinh hop nhé: phan &nh trung thire v

hap I tinh hinh tai zhinh hop nk fir, két qui hoat ddng kinh doanh hop nhat vd i chupén ticn @ harp

nhit cow Maom Cdng tv trong niim. Trong vige lip Bao cio tat chinh hgp nhit iy, Ban Toénpe Gism ddc

phat;

v  Chon sz cée chinh zach k& tdn dhich hop vA &p dung cde chinh sdzh nay mit ceh nhér quan;

o Thyres hign e philn dodn vit cac o Linh msil cach thao ieong;

v NiEn rd cde chudn mme ké wén in dung che Whém Céng tr o dope tulin thi hay khing v& tér ed
rhiing sai léch trong véu so vid nhing chudn myre niy dil duge trink biy vi idad thich rrong Béo céo
L1 chink bgp nbal;

» Lip Bén z4o tAi zhinh hop nhét &8 oo af hoat dfag lién mc tri tdme hop khéng thé gia djnh ring
Ivhim Cang v 58 Hep tue hoat déag Lisa e

o Thiét Tdg v thuee hign he 1}|£5.:|_.} kidin sedt ndi ha mdt caeh Tt hidu ohdm han ché eii roed sei s
trong véu do gian [dn hotic nhiam 180 trong ¥ide 18p va oinh biy Béo cae tai chinh hop nhét.

Ran TI'II.'IE, Crisiery (e dim hiw cde s ké wdn thich hop dupe rn gife ﬂﬁ.}- An &3 phan dnh tnh bmb e
ehinh ¢l Whivm Céng ry viri mive & chinh uée hop 1 tai bt ki thad didm nan va cde sh sieh ké todn
fifin thit ehi 83 ké todn &p dung. Ban Tang Gidm 8o ciing chju mich nhifm bho v an todn tai 240 cia
Whim Cong tv va do & & thire hidn ede bifn phip thich hop dé nefin chin va phat hifn cée hanh vi
glan 13n va cac vi pham khae.

Ran Ting, (Fidm e cam kde 0 tofin thid ede wiu oo nda rén rong viée 1p Bae céa tai chinh hop nhic

LS
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Phié duyt Bao cao i chinh

Ran T-I!E-IIE Chisdm die Canp ty ph-: duvit Bao cao i chinh hop rhdr dtioh kém, B cdo 3 chinh hu‘p
nhdt &5 phdn dnd trung tre vi hop L tinh hinh ti ehinh hop ridr eia Whim Coag v i thdi didm
ngay 31 thing 12 nam 2020, cing nhu két qui hogt ddng kinh doanh hop nhiz w4 tinh hinh T chuyéa
tien 5 hgp nhit cho ndm i chinh k2t thic cing ogiy, phu hgp véri ede Chudn mwe KE tin, Chi &5 Té

Lo tonnh I:I?Ii.‘r]:I Vidt Nam va cdic quy dinh phip Ly o6 lign quan dén vige Lip vi trinh bay Bao céo i
chinh hep nhil,
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BAO CAQ KIEM TOAN BOC LAP

Kink #ii:  CAC OO BONG, HOI DONG QUAN TRT VA BAN TONG GTAM BOC
CONG TY CO PHAN XAY DITNG 1369

Chving i di kism todn Bie cio rai chink hap nhat kém theo cia Céng o G5 phan Xiy dung [367 {0
Ay gpi tar 1a “Céng ") i Clng 1y eon (gei chung L “Nhorm Chng 37, duge Jip ogay 12 thang 3
min 2021, 1l trang 07 dén trang 43, bae gim Pang cin 451 ke todn hop nhét i ngiy 31 thang 12 a2m
00, L cho kit qua hogs 2ang kinh doanh hop ohdr, Bao cio Lew @ |J'.I"- en fién t¢ hop mhat cho nim ti
chinh kél thie cimg ngay v Ban thuyés minh Do ciio 3 ehinh hop nhiit.

T riich nhiém eda Ban Tong Gism i

g 14 s i iz Cdna ty chiu tmich nhigm vb wike 18p va trinh bay I:ur'IE' fhare vé hop by Bao coo
chinb hep ohit win Nhim Céng v theo Chudin e & todn, ChE dd K& todn Joanh nghigp Vidr Mam
vi ez quy dinh phip L b lién quan da vige Jjp vi rinh by Rén edo i chi nb hep nhit vi chi trach
i wE Kidm sodt nd 59 mi Fan Tang Gigm déc xic dioh 13 cn thitt 42 dam 2do cho vife 14p va
trint By Bdo cao wi chinh byp niit Khing o6 sai sét tong vy du gizn 10 hafic nham Lin,

Trich nhi¢m viin Kifm tadn vign

Tirdch nhifm cua chimgz 01 Ji Qua a ¥ kidn vé Bao cho 13 chinh hop nhi dya irén 3 qua eda cudec
kidm lodin. L'hl"mp (Al 48 tidn him kidm wodn then oz Chudn mys Kidm mén Vist Nam. Cie chudn e
Ly wiu ciu ch g Bhi ton thil chuin mine vi cae guy ﬂmh_u: e dfins |_¢,'r| nzhiép, Lp ké h-::u-:,h Wi
thare hign cuds Liden todie 88 dat Suge sy dem bive hop 1§ vE vige ligu Lo sao thi chinh hap nhat cia
him Céne ty 20 cOn sl =4 reng viu hay kndnog,

Ciog vido kifm todn bac "'l.:l o by hign che thi tae nhim G thip cae kding chime kism lodr v 2de s
ligu vit thuvel inich trén Bao sdo tid chich ! hop ahdt. Cie il e klr"" ledn dwepe Iy chon i brém =6
Andn cia kidm wodn vidn, hao gém danh gii i ro e sai =5 trong yéu tronp, Fdo che i chinh aop nhiil
i gian 140 hodic nhém Fin, Khi thee hidn ganh e cie i m niy, kidm todn vidn JF xem wdr KiEm sodt

adi b efia Wham Céne tv lign woan dén vige 1o vi winh by Béo 2o @i chinh kop nhiil trang thire,
hop 15 nhiin thidt k& cd2 thi tye kigm 1odn pthid hrp widi tinh finh thiee té, tuy nhién khing nhiim mue
dizh dun o ¢ kién «& hign qua eha kifm sodt ndi bi oda Khim Cong 1y, Chng vile kidm todn cing bao
gim danh gia tink thich I o) ola cée chinh s Ach k& todn duoe &p dyng vi Linals Togipn 18F e cde wie tinh L
tsin e Ban Téng Gidm die eiing, nhw ganh @i vige rinh by rfing thé Béo e i chink Top nhét.
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V kién cia Kidm todn vién

Theo ¥ ki#n vin ching 11, Bao cio i chink bp whdil 3 phin dnh trung thire va hop 19, vén cae khin
canh trong v tinh Mok t&i chinh hop nhie cia Mhém Cfne ty Wi ngay 31 thang 12 ndm 2020, cilng
abur k&t quo bt ding kinh dusnh hop nhit v el linh Tea chuyén tién 8 hop ohit cho nam tai chinh
két thiic ciing ngay. phil hop v Chuln mye K2 toin, Che 48 K& win doanl nghidp Vit Nam va cde
gquy dinh plap 1w i lien guan dén vide lip vA trinh hdy Bio cdo i chinh hyp nhiit.
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CONG TY ©O PHAN XAY DUNG 1360
Bjachi: 8637, 38 phis 16 Tugmg, phutng L2 Thanh Mahi, think phé Lai Dnremg, tink Hii Duonag
BAC CAQ TAI CHINH HOP NHAT

Che nan i chinh két thie ngéy 31 thing 12 nam 220
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BANG CAN POTKE TOAN HOP NHAT
Tyi mpiy 21 thang 12 ndm 2020
Hrn vl tinh: VML

M Thuyit

TAISAN afi  minh %o endd nim 5t v nim
A~ TAISAN NGAN HaN 100 152 11307078 00,570.371,731
I Tién vk ede khadn bty dong tidn Mg ¥ 53.M)5.775,435 13.813.6446.236
. Tidn _ 111 12.005.770.435 138135644 275
2. Cac Kwdn arong iy Lén [12 A S, D) -
M. #¥iu 7 tii chinh ngfn b 120 XX -
1. Chimg khofn kinh doanh 12] - -
2. Thy phimg gidom gi chine khodn kinh doanh 122 - -
3. Do trndm gt dn nedy dia hyn 121 VI 5 QOO0 () :
11, Cie khodn phii thu ngin T 130 140.158.636. 654 1325601 364,514
1. Phii thu ngan han cita khich bing 13 Va3 93,127,490 W] T0.555.056.267
2 Trd I cho nguri b ngdn han 132 V4 46.208.053 859 11,134,697 631
3, PhAithw ndi b agian kar 131 - -
4. Phi tho theo 80 48 ké hogeh hop dbug sy dymg 134 - ’
5. Phdithavé cho vay ngiin han [ - 40 800,000, 00
f.  I*hai tha ngiin han khic 136 V.6a 3083884 1.4570,610,621
7. Dugphdag phai thu nigiio han kha #ai 137 - -
%, Tii sim thidu chér sl 19 135 . i
IV, Hang bin liho 144 152,704, 202,509 152,787,042 535
I Tlang fon khke 141 w7 152.708.202 809 192,757 047 435
2. Dnr phing gidin gia hing 1Gn khe |49 }
¥. Thisin nefin han khdc 150 138688180 1.43%,315.141
1. Chi phl ted rrnde ngding hon 151 V. Le,012.397 2013420479
2. T gid i gia ting doge khdu b 152 [41.775.7%3 297911998
3. Thud vl cde khodn ki phii v Mhd nute 155 V.14 - 027.983.164
4. Giow dich mon Bén Lol o p]liﬁu Clirh prh 154 .
5 T& sfn nedn han ks 155 -
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Dia chi- 84 37. 38 phé Dd Tugng. phudnz LE Thanh Meki, thinh pha Ha Domge, b ELE Deong,

BAC CAQ TAL CHIMH HOP NHAT

Che nim tif chinh kfr thde npggr 31 thing 12 ndm 2020
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Cic khndn phil dho dil han

Phat thu i hgn <oa khach hing
Tré nede cha nawdli w420 hen
Win kinh doanh & dom v i Eude
Fhil thue nii 1§ dai han

Fhiii thu v& che vay dii hyn

Fhal thw dai han khic

D phnge phdii tho divd by khi dii
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Tit i o dinh hin hinh
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T sdm dir dang diLi han
Chi phf sin i, kioh deanh de diog S hign

Chi phi zdy dung co bin dir dzng

Piu tr thi chinh dai han

Fadic te who efing ov can

Eviv: tir via cfn oy lign deanh, lén ket
¥ e g wim, it o ke

D phibng & o tAf chinh d4i hen
Dty il i <60 ngzive dlia han

Tai sdn cbdi hon khidc

Chi phi tod trundrg <6 ban

T4 w4 thed the nhip hedn lai

Thié: bi, vt b, phy ting thoy the dii byn
T san i ban kb

Lopi thé turong mai

TONG CONG TAISAN

Ma  Thuyet _

g wninh %6 cudi nim &6 ¢iu n3m
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Faiach; & 37,38 ]:ll'.E-l [ Tz, phubng TE Thanh Mehi, anh Flhl:-'l Hai Dwvnp, tioh Hal Diong
HAO CAD TAL CHINE HOR NHAT

(2t miim 1 chinh ket i ngde 51 thing 12 nim 2020

Hang cin dii ki todn hop ahdt (£Ep them
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N Thoyé

NGUON VON s minh 5 codi nim &6 diu nin
- NOPHAI'TRA M 143544 247651 L9, 196 174,952
L MNyogin lan 310 142, M ARDL 630 TH4, 239,594 575
1. Phii tra agudi bin rgda han 111 V.12 42403170008 ERODT 205815
2. Megnini mua td dida tnde ngdn han 1Nz ¥13 414.1 72624 14.575.478.200
3. Thug v vic khofn phii ofp Mha nede ML w14 3.806.482,071 1.912.451.43%
4. Phai tra o Lo dime 14 - -
5. Chighl plai (6 ngin 115 V.8 2E.375.577 476,576,547
6. Fhéi ted nisi bii ngan han Il5 =
7. Phiited thes tdn 5 k hoack hop ding xiy dymg 317 -
&, Doanh thu eluza thues hidn rlHﬁ.’l hizm ilg V.o L0 Qe -
B, Phii trf npfn han khie ile ¥ 010000 -
H o Wiy il ng thu i chinh ngdn han 3200 V.1 94071510338 2068, 197672
1. Ins phing phii td ngfin han 321 - -
L2, OuF khen thudmg, pkic Ipi 22 -
13, (uf bink im gii 323 =
14, Crize dich s bim Ja trif phife Chinh phi 32 -
M. M dii hun 330 1A26.145011 4936175007
1. Pha orf nguadi bhdn dd han 331
2, Nmrdi moa trd tidn s d4 bar 332 =
A {’hi pki phid tra dal ban ERY =
4. 'hal 1t i B9 v8 véo kinh doanh A -
S0 ThA e il B adid koo 533 -
G, Daanh twe elaza there hign <ai bgn 514 -
7. FEA trd dai han khic 337 -
B ey vh o ohod Al chlich did fe 38 V.13b [Bx6. 145001 4 HEA. 1T
9, Tréi phifu chagedn Lhi 134
10, 4 phidy wn g )
11, Thué tan ohip kol lgi phii 41
12, 1y phdmg phéi md ddi han a2
11, Quf phit izién khea koo v cding nehs 345
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I chiz 54 37, 38 ph T8 Ty, phimg L& Thuak Mehi, thina phé Hai Deong, tiak Hai Thong
BAD CAQ TAT CHIMH HEI MLIAT

Cho nam tai chinh ké e ryzitv A1 ibdng 12 nam 2020

CONG TY CO PHAN XAY DUNG 1369

Biachi: 54 17, 3% phi 13 Firgmg, phwrmgz LE Thanh Mghi, thinh r||||]| T Decngz, ok HAT Theomg
HAD CAQ LALCLINH HOP MHAT

Cha riin i chinb ké: thie oay 31 thioe 12 nédm 2020

Bing can 881 kE todn hep mhit (tiép theo) - 11 A et 0 e s e e s
BAQ CAO KET QUA HOAT DONG KINH DOANH HQP NHAT
Wi Thuyt Cho nfim #ai chinh kit thic ngiy 31 thing 12 ndm 2020
NGUON VON s minh & culli ndm 54 Jan oim | . Biora v tinh: VMDD
J Wb T e Mi  Thuyét
D - NGUON VON CHD S0 0l 400 314,548, 301.795 136.196,4,27,531 I CHI TTEU s  minh Nim nav Nim truwde
2 o 1. Doanh thu bén bing v cong chp djeh vy 01 L 8! J2T. 348, 250,560 S87. 516,50 688
. ¥im ebil s bita Jir  v.19 M4 546,301 T8 15a. 196027 531 —— o )
L. %o gip cons chi s hife 411 1, 00, ) L50.000.000_000 4 Lae khoin gidm tnr doanh the 0z - -
O phita ,-.-.ﬁ.-';'j.h.;ju@r e guwn bidu gend A1 00,500 000 G I50.000 GO0 GO0 3.  Doanh thu thufn vé bin hing ¥4 cung cdp djch vo 10 J2T. 308, 50, J87. 316,500 688
O phida e dai #118 - - 4. (i vin bang bin 1 ¥ 20375417795 349,195,199 570
2. Thing cu vin o phin _ H 5. Luyi nbudn sip vé bin bing vh cung cip dich vy 20 33.614.193.051 38, 121.397.106
3. Duvén chon chuvdn 860 ted plide 413 - o . R , .
4. Vinkhie cim ok 88 b 414 ) G, Dioanl thu hoat Adng i chink pa | VI3 AdTh 209558 B 72,2001
5. i phiéu i 415 - 7. Chi phi thi chinh 11 VL4 G 723613, T02 TAMEE 918,076
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9. Qut B dnr 5?|.|_',| _I-:é]:- deanh nahidp 1149
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) thing 5 ndm 2021 ) 31, Lal cor han trén off phiéu M V19 691 445
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Bia chl: 56 37, 58 phdd 135 Tugma, phirtog L& Thaok Mzhi. thanh phd Hai Duong, tioh H&i Duaeng
BACYCAD TAL CLITNILLICE KHAT

Cher mdm B chink kel E0e ngiy 31 thing 12 nim 2020
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BAQ CAO LU'U CHUYEN TIEN TE HOP NHAT
(Thea phurrmg plidp giin I.iép:l
Cho ndm i chinh ket thie ngiy 31 thing 12 nim 2020

CONG TY CO PHAN XAY DUNG 1369
Bijn chi: 58 37, 38 phd D48 Twong, phubng T8 Thankh Mehi, think phit 113 Dinmg, tinh 1 e,

BAD CAD TAT CHIMH FHICGE NHA

Che nien B30 el ket thie ngAy 31 thang 12 nim 2024

Bio cio lru chovin dén t& hop nhde ciép thee)
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chil si i
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o0 phifu cin doanh nghifp £8 phét hinh
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- Tien tramr @ie e L chinh
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Brom i einh: YHD
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. Lo chuyin titn Hr hogt dfng kinh doanh
1 Ly nknin trrde thad i FAL 326 WEA. AN 6,40 431, 7]
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- Ehfu hao rdi gin ef dinh v bt ddng, sin i D B T A | £287 0587428 3519619,095
= L khoiio dy phing bR -
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- Lai, 18 tir hoat dine J by 05 (2622048, 004) 70,184 599
- Lot pht L vy L ¥4 G0 117015 a1 2T
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11 Larn chuyén tién tir boat ddng diu tr oy
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2. Tin thu et thanh 18, thaore bin 187 san b Gnb v .-':.'-E':'I
wie 14 s 441 han khde 22 810,000,000 TR
1. Tign chi clo Wiy, JOU G O e o i -:"ﬁ
o ¥ e 71 (30,5000 001} (45,504, 000,000)
4, Tien (b biad cho vy, bém Lol cée odng oy o cha
dira wi Kaidc 24 e T
%, Tifn chi 45u tr pdp vin vho don i khie 25 Wik (67.000.000.000)
A, Tign thu b i e gap win vile dom vi khic 206 (95.372.523) .
7. Tidn tho 140 cho VEY, e o v liri mbnadn dinges chia 27 AR5 142,00 1095 970
Fuw chacpin tién thodn fi koat ding die tw 3 {19,355, 960,040 7. M2 458,556
S oo by it Sire Koo cag w Gin 2sl sk B tio adi ehdah Ja ) 12

Kpuyén Thj Thyy

Az ode A s Ainre S canE ¥ 08 vt mimit B8 oda ok chiea eo nbar

Triin Thj Twyét

CONGTY N
|

I coruiy |
"i-*' x.‘iivuu‘ngJ
b 18T

|
.'\.
L
h-"-':‘l'-"' e
iy T

Mfi  Thuyét
s minh Nain nay P fraie
3l 19 TED T Oy Bl R VR
32 = .
i VU1K 206245111882 290 570075892
34 VLA CERD U3, 032,565 (255 547 R A24)
is V1N (3.079. 6595 (77879 997
Kl 4, 300,000,005 ) (3005, 000 00y
40 238270415 00 TR ATIATE
~ 41002 480,398 1L63T. 188102
il V.1 1381300256 117641250
£l (350,159 45150
T .l SAUME.TTYARS 13,813 6db 136
o, ety 22 thing 3 nim 2021
P e
N Gifim die
[

~ Lé Tudin Wphia



CONG TY CO PHAN XAY DYNG 1369

Evia chl: 84 37, 38 phd 103 Tisgmy, phurdmgz LE Thenh Nghi, thanh phé HAL Duong, tish Hai Duoeng
BAC CAD TAT CHIMIT LI MHAT

Cho ndirn 131 chinh két thic oedy 31 thang [2 nam 2420

BAN THUYET MINH BAQ CAQ TAT CHINH HOP NHAT
Cho ndm tai chinh kit thiie ngay 31 thiang 12 nam 2020

BAC BTEM HOAT DONG

ITinh thre s hivu vin
Céng ry O phin Xiy dymg 1369 (suu day goi tir 1i “Céng o hay “Céng tv mg™) 1A edng ty ob
phin.

Linh vy kinh doanh
Linh wire kinh deanh ciia Coug ty s xiv lip, thuene mai, djch sy va kiok doanh hér dong s4n.

Npinh nght kinh doanh
Hoar 3oz kinh dnanh chinh oin Congs ty;
- ¥y dyog «dny tnob cong nehidp, thiy 1gi;
—  Ban budn khodng sin 8 03 qua ché hisn;

Uhug vé cho thud cfe méay mée, thifchi nganh xdy dung,;
—  Kinh dounh b3t dang sin, cho thud bt ddng sin &0t
- Xuit nhép hdin:

Mahifn va san xuwe bat 04

Chu ki sdn xndt, kinh doanh thing thuirmg
Ol ki sdn sl kinh deaoh théng thwémg ein Cang te khang qua 12 thing.

Ciu trilc Nhédm Ciimg v
Mhien Cong v bog gom Cdng ty me va 01 Cang v con chiu su keidm andr cla Chng ty e, Coog (v
gon e T kit trong Tidw i tid chinh hop obit n2y,

Pank sick Coue e con drepe fon nhde

Teeng, ndm, Cdng ty 03 tham gl mip vin thioh lip Eng ty C0 phin Khe cdng nghigp 1369 vi o
1 gbp vhn dang k¥ 13 70% whn dign 18, Céng iy C0 phin Kby cong nghigp 1369 trd thinh Céng oy
eom va dwge hop nhit i ng v 24 thing 12 nim 2020,

Céng ty £ phin Khu vong nrhiép 1368 oé oy 36 chinh tgi 16 90.4 dudrg Phis Bing, phustng Thn
Binh, thanh jﬂIEE- Hai Thromg, tind 1T Drong, Hoat dgng kinh deanh chinh cda céng oy con ndv 14
iy Lp, thizong mai vA dich va, Tai gy ke thile ofim 133 chinb, 15 J von adp cia Céng ty tai
céng ty con ndy [4 99500 vhn didu 18 thire gdp, 12 quydn bigu queel v 0 18 Ly ich tuong
durome wid tF 18 wén gdp.

Céng iy O phin Khu céng nghidp 1369 méil think Lip, chua o ké qua sin xudt kinh doanh mong,
nfim.

R shupsv o e I g b e Frop et w8 i e dia i vt Do cdo a7 shint Ao midk 14

s i

CONG TY €0 PHAN XAY DUNG 1369

[%ia chi: &4 37, 38 phd D€ Twgne, phirdng L# Thenh Wehi, taanh phé Hii Duong. tich Hai Chong
BAQ CAQ TAI CHENH HOP MHAT

Cho n&m t2i chinh kft thie nggr 31 thing 12 nam 2020

i Tl

Danft sdek cde Cling #y liin &t dieere pleier dale frong Bie edo fdl chinh kop nhdi than pheromg
Phdap vén ched 50 BkR

IR
i 1§ i,'ll,l'_-.:-ér,
Hant égngz kinh Ty lg  phian hizu

dianh chinl vhn pop géhdu  quvbt
Miv digng, fie wdn A8 80% 48 8$0% A% 89%

Tén edng bty B che lew ao elink
Cong tv TMHH Tuvnva 50 50 phd Hoang Ngin,
Xiy chmg Déog A (Conz ey phudmp Nink X4, chénb phé

lidn kel Ur ngiy T3TRI020 Tide Mink, fnh Riic Minh

Danh sdcl odc Cong 1y lign ket dige phin duk trong Bie cdo 1di chinh hpp wkdt theo phirong
Phip giid gn;'.fn::

Do thid difm ot thanh edng o lidn kit sit v&i ngdy kit thite nidén 46 (31 thdng 12 ndm 20200 nén
ce Cone v lidn kit zau d&v dwge hop nhét theo phuong phip gia ghe:

Ty 1
TEE quyen
el diprig kink T#18  phin  Biéo
Tén ednz oy Biz ehl try 2 elilnh deznlt chink vho pip sdbbu  quodt
Cong tv Cd plds Gl Xdv  Pheing Cridag Bay, thank S xudl vEl ida 42,095 32,095 42,05%
dimz Gifng Dy Quing Winh phd Hp Leog, tnh Qodng xfiy dom o At adt
(Cdm b lign I-.él 1T mpga *inh
25 TN
Chogty Cb phin Cordidn 3495 dobne Newvde oo Xav dme. orviin,  £3353% 43,358 43,52%
Mimg aphigp Hil Cnromg Bing, phudmg Pham Mati méi i bir dinz
|:{:'-:'|r|5 I_:..' H&n !._él_ |_;'_r1|E'|_:_- |.i1s, thirh FI"II'D' (R |-.|II:I:I'I'IE: sdr
281202020 il HIAT Dneong,

f. Tuvén Ioid v& Kl niing 5o sianh thing Lin Lrén Bde cie i chinh hep it
hiim 2U21 13 nim diu tién Cang ty lip Bao cho tdi chinh hep J::hﬁr.. Thing tin 5o =&nh dwes trinh
biv thess s [0 Béo cie ta chiob t2nyg hop cho nim tai chinh ket thic neegy 31 thing 12 niim 2019
eta Clng by me.

i Mhan vicn
Tai nghy ket e ofim 1 chinh, Mhdm Cong o oo 107 ohin vigo dang lim vige (6 div oim b
131 nhidin wién.

I, MAM TAL CHINH, DOUN VTIEN TE SU DUNG TRON G KE TOAN

1. ™ tii chinh
Mim tia chink via hbom Coog tv bit dau or ogay 01 thaog U0 va kst this vio nmy 31 thing 12
hing nam.

1. Brow vi tign 08 i dung trong TE tedn
Do vy I:]I-E'II:_ té st dyng trong k€ todn la Dong Vigt boaum (YD1 do phin lom cie nehigp vo dige
thyre hign Bdng don v Hen 1# VLD,

I st sk mdy X5 e B okdr ipn N 1 pnd! e Ko cing A o ol A oo bep atd

L

N e

I -



CONG TY CO PHAN XAY DUNG 1369

Evjm chi: 56 37, 38 phd Tx& Tuong, plisimg L& Thanh Kigai, thina pbé Hid Duong, ok Ha Daong
BAO CAC TAT CHINF NG NILAT

Cho rdm ts chink k31 e rigiy 31 thimg 12 nim 2020

I, CHUAN MUC VA CHE B0 KF TOAN AR TING

[

Iy,

Ché &4 ké toim dp dyng

Whim Cing o ap dung cae Chudn nare K& tedn Vil Nam, Ché 06 K& lodn doanh puhigp Vigl
Wem dinge ban hinh theo Théng fir s6 20020 14 TT-ETC nginy 21X thang 11 nim 2014 g ddin
'l'._]Ié i K& 1odn dusnh nghigp, Thoog tr s8 2022014 TT-BTC ngay 22 thing 12 ndm 2004 hiing
dan lap va trinh bay Fan céo i chinb hep nhiil i e thdng br khic hesog dﬁnlthl,rc hién chudn
muc k& todn cia B§ Tai chinh trong vide [Ep v irink biy Bio edo 131 chioh hop nhat.

Tuyén ba ¥ vife todn thi chodn me ki todn va ché &4 ki toan

Ban Tang GGigm &% dam Bo 33 tedn thi véu cio sin cie Chudn mpe K& mn Vide Mam, Ché da
K¢ toan doanh nghigp Wit Nam dwge ban hanh thee Thing ue s BOOLA LTI I ngEiy 22
thane 12 nim 2014, Théng tu 58 2022004TT-BTC nghy 22 thidng 12 ndm 2013 ciing ol e
thiag, s khAs hurdmg din thys hifn chuin myre k£ toén cla B Tai chinh mong vige 18p va trinh hiy
Bdo e thi chind bugp ohil,

CAC CHINH SACH KE TOAN AP DUNG

Crr ot 1ap Béo ebo i chinh hyp nhai
Li;"lu e tid chinh duge Lp trén oo sé k8 todn dAn tich ¢ty cie thing, tin lién quan ddn e |'.||::|.'|3
T

Crr wiv T mihidit

it e 1 chinh hop nhit bao gim Bdo cdo thi chinh thng hep ela Chog tv me v Tbo cao 1
chinh cie clng 1y con, Chog by con i don v chju sy kifm zoft clta Clng ty me. Sir kilm scdr tha
tal khi Cdng ty me b khd niing Irve dp hay win Hep chi phi cdc chinb sich tdi chinh v hogt
ddng ciia cing ty con @t fecee e Tl fch Liok 6 L cie hoat démyr nity. Khi xéz dinh quyéa
laem sodt ed tinh -i:"iu quvén bife queft dém ning phat sinh tir cie quaveén chon ous boje cie cong
G Mg i sdng oy vin oo thé chuvén #5i thanh of phidu phi thiing tai ngiy két thilc nam i chinh,

K ér qui hoat d3ng kinh doanh eia cic cang ty con Jige mua T boje bin di trong o&m durge tdnh
bay trong Béo co kit qud host d8ng kich deah hop ohdr ti ngdy owa hoje cho déo ngiy bin
bberdm i fr o cdmpe v con dd.

Béo céo t2i chinh oba cing o me v cde clag 1y con sir dung i burp nbii duge lip cho cimg mét
b kE todn va ap dung cac chinh adch ké todn thing nhit cho cic giao dich vi sy kidn cimg Joyd
trone obitmg boin cénb urong tr. Trong meimg hap chinh 2dch ki todn eha cdng 1y con Khie v
chinh sich k& oin 4p dung thioe ohit trong Nhém Cang v thi Béo cdo tai chinh cia cfing ry <on
st o mlring didu chink thich hop tneés khi st dung che vige Lip Béo céo tai chinb hop nhit.

50 dur vee 1t khodn 8o Bang can &5 ké todn gitta cde cing o trong citng Mham Cong 1y, cie gl
Ujeh ngt b, cic khoin L ngi b5 chua dwe hifn phat sinh tF cae giac dich ndw phdi fuge loal i
hdio todin, Ciie Khodo 1 choa tyre hign phitt simh fir cée giao dich ndi b cling dwroe Toai b o Khi
chi phi tzo nén khedn 15 & Kdng the thu i e

B ksl v oy Ot B4 gl e fue) oA pidr e e ginr ody Bda cdie At i bop nkay

CONG TY CO PHAN XAY DUNG 1369

Dinchi: 5637, 38 phiy 1% Namg, phuémg L8 Thank Mehi. thank phd Fal Dieong, Gk 13 Duong
BADCACTATCHINI HOP NHAT

Cho nd i chinh kel thix ngiy 21 thdng [2 nam 2020

Bdm thuyéd minh Biv cdo thi ehfnh hep nbdt(E4p thew)

o — = o -

Lifi fch e od dong khéng kidm sade hé 1idn phiin 3 hedic 16 trong két qui kinh doanh v tii s4n
thudin cila edng Ly con khing dooe ném gitt i Whde Cong fy vio duge tdoh biy & khodn mue
ridng orén Bde oo kel qui bogt ddng kinh doanh hip ahdt v indn B cin 5 k& tedin hgp obit
(thuge phin viin chil siv i), Loi ich cia o8 dong khéng kifm sodt ban gdin gid 1] che Ll ich cla
e ding khdng kigm sodt i u_y,QE' hp ohiit kinh goanb ban £80 va phin Igi ich cia b g Ehing
kigin saiil trong bién dong ciia vin chid s it ké ur ngin hop ohit kink deanh. C&c khodn 15 phic
sinh ta chog Ly con duge ]:hEJl_IJE- tromg g v phﬁn aft il ci o ine khang kifm sodt, ké ca
trirémg, hiyp 6 1 dé Jém hon phin s& hity cia of ddng khing kifm sodt tromz 131 én thuin coa cing
t¥ con.

(e gino djch bing ngoai té

Céc gian dich phit sinh biiog :I'IF'.'I'.IUJ. té duge chuyén 450 thea of gid tai ngdy phil sioh pria djch. 50
dl!' cic kKhodn mus tidn 18 o e npogd 1 Wi ngay két thie nim i chinh frge quy d8i theo 13 gid
Gt FLmLy OEY.

Chénk 182h o gid phit sinh treng niim b cie giao dich bing nzoai t& dwae ghi nhino vio dounk tho
boat ding tAi chinh hede chi phi i chinh, Chenh ch f gia do ddnh gid Tai cdc Mhain mye Likn &
ed e ngoai tf 1l ngdy Y thile nae 1 chinh sau khi 54 tof chénh Jéch ng va chénh léch wihm
et ghi nhijn vie doanh thu hoge dng tii chinh hode chi phi 13 chmb.

Ly piz sir dung & iy T zina ik phit sink I:-zng ngogi td 14 1F gid gian djch thy 1# Lyl (hid
diém phat sinh giao dieh. T9 gid giao dich thye 18 851 w8 cae giao djch bing ngoai 6 e xic
dpob che sou:

o Bt witi hup ooz mua bin ngogd of (hep doing muz Tin ngogi 19 gine ngy, hop démg ki b,
herp dfing twomg lai, hap LTIEIITIE yuyven chyom, hop déne hodn &0 of gid kb két treigg bufp dome
o, biin ooy of gita Nhim Chng tr vA ngin kng,

o B0 v ng phdi fu G i mua npogl B cda ngén hang thireng, mai aci Khim Céne ty chi dich
khach hang thanh endn tai el Qigen gioo djch phat sinh,

o B0 v ou phii tro: tF g8 bEn npegi of ca nedn Wang tirmg mad net S hém Céng o di kién
aine dieh tai thiv didem wius dizh phat sinh.

o P e eino dich mua sim edi s4n heds cie khedn chi phi duge thamh toén naay hidng gt
t& (khdng i citg 1ai khoin phai ra): o gid muz agoai 1€ o ngin bing threng mai nod Mham
Cing o thize hige thank loan,

T4 gif sir dyng dé dinh gia lgi 36 dir ede khodn ame o 1§ o wfe neopt 18 tgd ngdy két thite nam

rdi chinh e wic dink theo nruvén tie sau:

= Wi vdi cde khodn ngoai 82 gl ngln bing: ¥ 2ii mua ngogd tf ciiz ngdn hang nai Whim Coaog
Ly m& tw khadn ngoai té.

o B v cde Rhodn mye 180 of goe ngogd of duge phén lead 14 140 s4n ki 1% 8 mea ngogd
t§ cia Mgén hang TMOT Chng thirong Viél Num (Niin hing Nham Céng tv thizimg xuyén oo
gian dish).

o P wivi e khoin mys Hén 66 o6 che ngoai 12 dooe phin loai 1 o phas 1o by gid bin ngoai t
¢da Madn hing phill sinb weo dich phii ma.

L'itin v ede khodn toong dwong fidn

Titn hao gdin Ii%n mil v lien i nsin hing khong ki han. Cle khodo weomg duone tidn 14 cée
khodn dﬁu ar ngdn hyn cb thin byo the hei khing qua 2 thang kE tir neds din i, ob kba oiog
vhuveén di d2 ding thdnh mndt lwong lén e dinh vi khing oo i ra trong vide ,51,,,}.,;,:, Jd3i thiok
lign Lot thirl difm béc céo.

Mot vt sl ity B2l B it Ao b it pRal e Jins e e o ado A7 chieh o by 17



CONG TY CO PHAN XAY DUNG 1369

Exja chi: &8 37, 38 phn’fu (33 T, pl g L& Thanh Mehi, thinh phd Hai Dirong, tinh 510 oomg
15AL AL T ‘..I{ 1M1 LI MIAT

Chu oiim 183 chink ket this niy 31 thing 12 nam 2020

Bin thovit minh Bio :ﬁ-:- thi chinh hop nbit (tép thes)

S —

mar |'|.I'.:Iﬂ-' wnd ey o ey A ke b Saale wd gl alnes gt S T B30 A chiit boy mads

Cac khodn diu or tii chinh

Cife kfvodn ditw tr pidnr gii dén gy div fege

Khndn 430 tr dwoe phin Ioal 18 ndm gitt dén ngay dio bgn khi Nhém Cng 1y ed %- dinh vi khi
ning gitr dén npdv 3o han. Céc khedn déu tr '|§.11:| eilf dén ngiy dav ban chi ban gdm cde Khodn
tién gl nefn bang o kv koo,

e khon déu nr ndm gitt dén ngdy d&o han duge ghi nhin ban diu thee gt goc bao b gid mua
v céz chi phi lién quan 840 giao dich mua oéo khodn dau b, Sau ghi nhdn han B, i khodn ﬂﬁ_u
tur mav dire i nhin theo wi o oo (e thu hdi, Thu whip 151 vir cée khodn din tr nfim il dfn
ogiy die byn sau sy men dusre ghi nhan rén Bie odo kit qud hoar ﬁ-ﬁ-]]"" kinh doanh trén ew s
dhr tha. AL oo hudmg teede kKhi Wham Chng ty nm il dioe shi am o vao i goe i thi
iy mnoa.

Ehi cé ciic Ijﬁ_-ng chime chiis chan chu H:Ii.;_:r' mdil ilhi:i.rl fode mdn b khodn ddn fur od the khng thu
bt g v s m thitt Qo wie dinh it cfch ing tin efy thi tio thir duge zhi nhin viw chi phi
tii chinl oo ket wA pidm e g tidép mid aj ddn t.

Cac khoin cho vay _

Cdc khodn cho vay doee xdc dinh theo gid goe trir di cde khodo dy phimg phad o kbl &hi, T
phéing phai thu khd 461 cia ode khodn cho vay duge Lip cin cir wao diy Kign pade 150 thit of the iy
ra.

e hbondn Soec o vie cdeg ty Hin L

Cdng v lidn ket

Cang b Ein k8L 3 dounh nghigp ma Nhadm Céag 1y ob dnh Inrdng ddag ké nhung khing o2 quyin
K sodt ST i e chinh siel ti chinh vA hoar dGng. Anh lnrdne ddne kS thé hifn & quven tham
gia vio vide dua ra 2de quyie dinh vé chinh sdzh t2i chinb va koat ddng vin Jeaoh nghidp abin il
tur bwrng khéng kifm sodr cde chinh sdch nav.

A khodn e e vio e wing ly lidn két ez ghi nhin thoo phzong phap vén chi s& hin, Thee
i, Kliodn dha tr vio cdng ty 1idn kit froc hé hign trén Béao cio i chinh bop ohdt thes chi phi
fdu or ban 480 v didu chinh cho cée thay 451 freag phiin Lyt ich Irén i sin fllgrl cia sing ty lidn
ks zan ngdy din fur. [\l:u lq;-[ ich oon Mhdan I:_.|_||:|g Ly trong khodn 18 cla efng o 1ién ke 1ém hom
huoijs I:|u_11= i trj whi s cos khaim i e 10 g tri Kledin ithu iz e orinh béy trén Bdo cho téi
clink hop nhidl T bing Khidng trir khi Whim Céag ty ob cde nghiz v thye hifn thanh todn thay cho
chng, 1y lién két.

Lo vao wl chinh con edng 1y lign kil hiecee 13 ap cing ki k# todn wii Ban céo tai chinh hop nhit cia
Mhdan Cong Ly Khi chinh sdch kd todn e0a oéng oy lifn kit khic vai chinh sich ke toin ip dyng
dmng nhde trong, Whitm Chng tv thl Bie cde i chinh cua céng tv lién két 58 o nhifne didu chinh
diich hop twss khi s dang cho viss Lip Dao cio i chinh hop nkl,

e kb Lii, lE-_u;]u::u e hign phat sinh tir cae giae djch vai cde cfing o hién ket diurgre Lloal tri
liromyg v v phdtn thade wé Mhém Chng tv khi 1&p Bao odo tai chinh hop nhat.
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CONG TY CO PHAN XAY DUNG 1369 )

Pin ohi- 54 37, 1% l:lhuf'u Di Teyprg, phaeorg 1.2 Thaish Wzhi, thinh phd Hii Dhong, firik G Dhecing
BAC CAD TAI CHINH HOJP MHAT

Tho nam 187 chinh kit thic oy 31 thang 12 rém 20040

H.m thuvét mink Bdo cfo til chinb hyp nbit (Gép theo)

B L = e L

Cie khaain phdi thu )
Cac khoan ng phai thu durge Izink by Meo gid tri ghi s6 ol di cde khedn dy phang phii tho kho
dat.

Vig phia loai cde khodn phai thu 13 phii thy kbdch hang v phdi thu khée dwge tye bign then

nguvén e sau: _

= Tthai M cia khdeh hang phin énh cie khoan phat G wang tinh chit dwrong mai phat sinh L
gizar dich ¢ tinh chir mus — bén miis Mhom Cdng ty v neodi moa 13 doo v dee Lip v
Whim Cang iy, .

= Phai the Khide phin del cice khodn phai thu khéng cf tnh Deroog mai, khiing lién quan dén
gian dich mua — kan.

Ly phiog phiti thu khé Qb duoe 1dp che timg khoon oy phuii thu khd 4% gan khi 38 bo o vin
khaiio ngr phai tra néu e Mige trich 1#p cin el vile b 1 ngy g han el efic khodn ng hojie dy
Kidn mie thi thét ob thé iy ra, og the ohur s
s DN virl oy phitd the gui ban thanh todn:

- A% gid e dA v Khodn ng phii thu qud byn u lrén 6 Dhng dén dudi 1 nam.

S0% gia wj 46 v khodn ng phad the gud ba tir | n2m dén dudi 2 nim.

- TP gid i) don v khodo ne phii taz qué han tr 2 niim dén duwdt § ndm.

- 10 eid I b v Klodn ner phai thu qué hao fir 3 niim I 10,
« B vdi e phdi tha chira qua hao thunh 10dn almg khd ed khé niing thu héi: wiin b vio die

kitn mitz tén thit dé Mp du phing,

Tang, gidn si dr 7 phéng no phii thy kho doi cn phai trich 1p i ngiy kit thie nim tii chinh
duaoe ghi nhin vao chi phi quan Iy deanh nzhigp,

Hanp tom kho . _ _ _
TTang thn kho dure ghi nhin theo gid thip hom gk 2 ghe va gid o thudn ed the thie hign duge,

{rLi ggx by 1 kh dhees xfc dinh nhu saw:

s« euyéa vit lisn, hing hoos buo pdm cbi phi moa w4 cde ohi phi lign quan trye ep khie phil
ginh 48 od duge bing ton kho o O didem i rrang thdi hidn to.

= Chi phi san xuwd kinh dsanh & I:L-=.115 buo @im chi phi ngoyén vit 1ige chinh, chi phi nbin céng
vi o chi phi od lign quan tnre Lgp khbic,

il xudt khe diee tinh then phzemg phin binh quan gin quyEn v dooe hach todn theo phuong
phitp ke khai lieimg xipda.

¢34 tr thufin of thé (e bign dwos 1A 2i4 bdn i tink oo hang ton kb trung ky san xudt, kinh
deanh binh thuimg toi chi phi wde tinh 38 hoan chanh va chi phi wne ok cin thidt che vige tidu g
chimg.

Dy phimg gidm gid bing ¢ fon Ko dgpe lij> che tng mér hing tdn khe v.',-'.:- gii e b T gid to
thudn oo r,-u: thurs hign e, Tang, gidm sd du di phéag mam gli hing ihn kho cdn phai trich 1ip
tat naiy ket thiks wen 140 ehinh dwge ghi nhin vio gii vin hiog bio,




CONG TY ¢O PHAN XAY DUNG 1369

Hfl.1 ulli:;‘-i-.l It [Jhu il Twrpmg, ;I:lrt'r L& Thank ®ghi, thirh phi Hai Cueeng, tinh HA Dreng
HACHCAD TAT CHINH HOP NHAT

€*ho mitm. i chinh két thie neay 31 théng 12 ntim 2020

Ehn l'llu]r'ft minh Bio cdo t4i chinh hip nhdt (ks then)

B, Chi phl trd trede
Chi }:-Ju Ica lrum.. bao =6m cdc chi phi thye i d# phar sinh nhimg ¢é lidn quan tdn kit gui hogc
ding, sdn xuiil kinh doenh ode nhisu ki k& toén. Chi phi tré ate 202 Nhém Céng ty bao gim cée
chi phi s
Cdne op, dpre oy
Cac cling cn, duiig ey Ji e vao sit dyng duge phin bo veo chi phi theo phuong phap dwimg thing
wiri thivi gian plén bd Ehiog gea 03 oam,
Chi phi bdo fiign
Chi phii b hien dge phin ba vio chi phi theo phrone phéap duimy thing trong img 84 third han
hio hidm.

* Tii siin ob djnh hifo binh
Tai s ob dinh hing bich duge the hisn (aeo ng.l].-én gif tor hao mén liy kE. ng:.'ﬁn rid i sin ch
dinh hitw hink kao gdm todn 1 ce chi phi mi Whirn Cdng Ly phii b ru dé od dunps iz sin o dinh
tinh dén thini didm dua rdi shn 35 vao trang théi sin sing a7 dung, CAc chi phi phil sinh sau ghi
nlmn ban i -;,I:u dirge rhi ting nouvén gia tii san eb dinh néw ol chi phi ndv chic chdn Am ting

I fch kink (2 trong tuvnz lal do 0 dyng tii sén d6. Cée chi phi phir sinh khéng théa man didn

kidn tréa durgne ghi nldin 1d chi phi =i xudl, kioh doach treog nim.
kb ta: sun cd dinh hitn hinh dwge bin hay thanh W, ngreén gid va gid o hao man Ty kd e wfa
st vii lEL 13 phat sinh do thanh W dege chi nhin v&a to nhép e ehi phi trong néin.
Tai sdn =6 dinh hi hinh dwge kKhia has then plieong phip duimg thing dya toéo i gian hin
dynp wée tinh. %4 ném khiu hao cha 2é loai téi 280 of dinh hite hink nla sa
Loani 133 sitn gis dinh 5 i
Phi o, v kidn trie 5
Ml méc vA thide hi 0513
Phirumg Lo wiin tai. truvén din 15 — 08

10, T s ef dinh thoé 10 chinh
Thué til sin duge shin logi 12 chud tai ehinh néu phdn W e m va i ich gan lida wii quyen s
Fitu v sin thode vé neeid di laug, Lo sio cd dinh thud i chinh droo thE hidn theo ngwyén gid trir
Tan b liiy ke, Nenysn s 1 sin ed dinh (oé el shinh i od thip hor gifta gia tr hop b oia ti
=i thud tai thid didm khéi e cilia g ﬂf‘-ng thug i gia trp Jugn i eon khedn thunh foin tisn this
4 chidw. T9 18 chidt khin & tinh gid ti hidn tai ¢da khodn Mank todn Hén thé 13i thisw vhe vige
thué tdi sim 1a L& sudt ngdm djnh oone hop -:ISnE thu® t4i san hofe 120 sudt ghi tranz Ty L -:1|’|ng
TI'LII:Lg, e bp |'i.|‘.|l.'ll:|l:, the wic -;l|:|h d.r-;,ﬂ. liid suit nxém dinh treng hop ddne thud thi s dung 14
sl Tidn vavy 1ai thifl digm Kbt din vide thu 131 sin,
Lid san ¢o dinh thué @i chinh dwoe khdu hao thes phuong phip dwdmg thing dl:a trén thiri gian
kitu dyng wde tinh. Trong treémg hap khang chic chin Khom Céng ty st ch qu}...n adr iy 3 2dn
khi kel byn I:u;.*]:l o thug thi tas sun <0 I:III:IJZI 58 dupe khiu hao theo théd gian ngén hom gita i
gien hud v (ki gion hive dyng e tinkh, $6 nim khiv beo cun cie logd tad sén f dinh ted i
chinh e zae:
Loi tii sén ¢d dinh &4 nEm
hay mac v theel by 14-15

B it i) oy M g B ol dam Suiek o oad deos S g vdn Db cdo 48 o g windy 2N

R A

CONG TY C0 PHAN XAY DUNG 1369

Evja chl: 5837, 38 phé DA Tugng, pluesng L8 Thanh Foki, thiah phé 1 Damg, Vish AT Thaang
BAOQ CACQ TAT CHINH HOP WHAT

Cho ndrm B chink ket thite nefy 31 tharg 12 ram 2020

Dian thayét minh Bio cio tii chinh hyp mhal {Ligp ther)

11.

12

Bit dpng san dan tr

Rt ding san diu e i nhd thode 55 htu cta Khém Céng by duge sir dyng ahiian rge dich s L
tir vide cho thof. Bdr ddng 2én Ao or cho thaé duge the |:|Lr.:1:| lhew oguvén gid 1 han mdn 1y 33
Negwrén gia clta bic 43ng sén 4Au tr 12 toin b cae bl phi md Nhim Cling ty phad bé ra holie gia m
bp b el cite khoin dua e d€ tmo d3 nhiim o6 duepe bic 43ng s3n 4ot tink 820 théd ditm mua
hoge xiy dung hodn Mianh.

Cac chi |:|I:| lién quan dén bét ding san dau b phild sinh sau ghi nbidn ban diu duere ghi nhin vic
chi phi, tzir khi chi phi ndy e6 khd nang chic chan lam cho bit diing sin din tur tge Tu Jod ich kinh
trong bromg Fad ndigu hon e hoat ding Qwce @anh 204 ban dfu thi durge whi ing ogovén gid,

Khi bic déng sdn dfu tir dogn ban, nauven s vi gid n heo min Ty kE drge xba 86 A 14 19 neo
phét sink duge hgeh tdn wie tha nhiip hay chi phi trong ndm.

Vide chuydn tr hir hng san chi s& hifu sir dung Jl'i."-:lu himg tim kho thdnh bt ding san 430 tr chi
kkhi cht & hitu cham dirt st dyng (61 sin &5 v B e cha Bén khde thué hoat 4oz hoge khi ket
thiie iai Loum xiiy dymp. ¥ige chuysn e bt djng shn &3 or sang bit déng sin chi s ki sl dyng
By hivong (Kl ohil B chid s Tt b s dung tai sin iy hoje bis diiw trign khai cho mnue
dich bsin, Vidge cliupda tr bt Aheg <3 &e to sang b ddnz san chi s hiru st dyng bofic Tdng, thn
Khe Khdng Tam :ha'n 440 ngmven gig ey gid tri con laloow bit Sfog sin G ngdy cligeén A,

Lil dismg o din fr six dyng, 38 chin hsé dhuegre khiq has thea phiang phip didmg thing dyu Ieén
Ihesi gian kit dung, wde ink, 54 nam khén hao ola bét 6o sin dau o obur sa;

L.oal tdi gdn oo dinh 3E niin
khi 08

Chi phi siiy dyng eer lnin dir dong

Chi phi xiy dyng oo bén d& dang phin dob cic chi phi lien quan e L'I-.[* (hac ghm ci chi phi I8
vay ¢o lifén quan '|:I|:II.I J'~u1::- wird chinh sheh k# lodn eta Mhim Cong 1) $8n cfe tai s&n dang rrong l'.[LI.-:'I
trink sy dymg, may e thign bi dang T 43t 8% phye v che myc dich sin xuil, cho thd v qudn
Iy wiing, nhue chi phi lién quan 480 vige sta chita tai sin 4 djmh dung thye hign, Cée 13 shn ndy
sz ghi nhdn theo gia gée va khong duwpe tinh khiu ho,

Cire khotin ng phai dri vi chi phi phii i

e khodn ng phai 43 va chi phil phai wa dupe ghi nhijn cho 6 tign phai s trong g lai lida
quan A&n hang haa va djch vy df nhin dwge. Chi phi phid tm dioge ghi nhdn dwa trén cée wdc tinh
hop I vE 56 tién pha i,

Vike phdn logi ed kKhodn phii d 14 phad tro oguid bin, chi phi phid ted v ghai el Kiae doge thye

hidn thoo nguydn the san;

»  Fhai i ngwin bin phim éeh che Kiedn phid ted mang cinh chit theomg mad phat sioh tir gieo
dich mousn bivng b, dich v, tdi s4n v ngudi bin 12 dom v dée lip v Mhom Cng wy,

«  Chi phi phii trd phin inh cic khodo phid 173 cho hang héa, dick v 38 nhan dwpe v ngud ban
hojic d& cung -;,.q:. che ngin mua ahurng ehisa ehi w3 do chua of hoa don hode chum di ho s,
i Lign k& lodn vd e khodn phii mé che ngui Jao ¢éng ve ten lomg nghi pheép, che khodn
chi phi sin st Kinh dnanh ghai trich tro.,

*  Phii tra khic phin énb cac kboin phii id kldng b tinh thwong mgi, khdng lign quan dén sran
dich mug, bio, cung cip hing hda dich v

Clc khodn ag phii tri v chi phi phai tru duge phiin Lo ngdn han vi d3i han wén Bang cin dbi ké
tdn hop ohét cfin o theo ki han coo Ipd at ngay két riz ndm t2i chinh.

e —r———

R it muan i 3 et i) ladn Jais Ladnle o et Mg 250 sy e e oip 3 ik By mhodt 21
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Bachi: 5617, 38 phi DA Tugnz, phistmg LE Thanh Wehj. thanh ol HA Deong, tah A& D
HACHCAD TALCHINE HOP MHAT

Che niim 12 chinh két thie nedy 31 thdng 12 adn 2000

14.

(-
L]
d

16,

e e mmm  E mm cm E s Mmoo EE R R o e e G e gR R memem s mm

Sl Wz vkt iy 1 T B0 O Ao A 1A it e dipe 2l vt A0 28 A cAURN A g andT

Ban thuvit minh Bao cdi @i chinh harp nI1:||I i li#p then]

———— R = S

Vin ehi s i
¥an gop cita chd s kit
Wiin ghp win chi st hifu dege ohi nhén theo =6 won the of 88 gdp ola cde of dng,

Phén phibt byl mhudn

Txi nhujio sau toe thu nhip doanh nghidp dwge phin phdi cho cde ob &g san khi 43 trich Wp che
quf thes Fiién 18 cin Cdng ty cing nhir cie quy dinh cia phap it vA 82 deoc Bai hidi ddng cd
déng phé duyei,

Vige phim phoi l;r' rhufn cho cée b ditng g cin mhiic dn el Khodo nyge phi lidn 1€ nim lroog
levi abdin s thu chura phin phii cd the anh hwdmg dén Tudng tién va kha ndng chi trd ob tike nfr
140 de Eanh gid T i sim memg -;JL aop vin, lii do dénh oid lgi cac kKhodn myge tidn 1, ede edng on
tai chinh va cae Khodn muye phi lides 18 kb,

O tre Mo ghi nhijn 1 g phat o khi oo quiée dinh hodic thang bio 0@ of e,

Ghi nhin doanlh thu v tho nhag

Doank ¢hu hdn hinp kda, think phidv

Diczanh tha bide bing hda, thinb phim dwge ghi ohin khi déng thii théa min c!u: dda kidn zau:

*  hham Cong ty 42 chinedin gian [‘ll'lﬁll i i e v I ich g iin lign v :|_u_'r'-e:|:| st bt hing bow,
sin phim che ngwii mua.

= Nhim Céng ty khing con ndm giir quysn quan b I:II.I.'I.:’ how thinh phim nhu ngetd s hin
hing héa, sin plim hode quyvida iden st ba Ang hula, o phim.

= Doanh thy dege xie dinh trong ddi chie chin. Khi hop dnngqm Eiah ngudi muoa duege quydn
td Tai hang hia, s phin Ji muw theo |1J:|L.1:|+'r diéu kign cu thé. doanh thu chi g ghi nhén
khi nhitng it kidn cu thé 46 bh g, Gy o Ll v ool mui khimg duee quyén trd lygi hing

haa, san ]:-ham [t tredmig hop ¥adeh hdng o Ju_-rﬁn tra Jai biog e, sao pm|m i hinh choes
dini Lot de Ly hing hoe, dick vy khac).

s Mhom Cdog ov &5 hode 22 dua dege kod el Kink £ 1 giau dich ban hany,
¢«  Acdioh duie chi phi ligr quon dén gizo dizh bén hang.

Doamh thi cang cdp dich vu

Trasandy thu cung cfi]:- dich vy duoe ghi nhin khi déng dri thée min cac &idu kidn s

e Dhoanh thu fuoe xée dinh oxong, A chiic clan, Ehi |:||_,r1. |_||._||:| repy fjnb ozl mua duwgs qu‘l.-'E'n
tré lai dich v 34 muoa theo nh'ﬂ:np dicu ki cu rJui, divants g el |Ilr-:,1|,. ghi obin khi nhimg
digu kign oy the 3 khdngz van ton tai vA naordd mua khdng dwge quedn tr lai dich v 84 ce g
e,

»  Mham CAng o &2 hode 58 o doge Loi fzh kol e gian dick cung u,;j';p dich vy 44,

 HAcdioh diro Flhilil.'l wing vite di hoan thimh vao thod didm bao cao.

o Xac dinh teee chi phi phér sinh el giae dich i chi phi i1 husdier thimb etan djch cumge cﬁp dich
v i

Tnrémg hop dich vo e thiee Tign trong, aihiduy ki 1B duamt thu dergs ighi nhin freng ki dwge céin
olr vac kot qué phin edng vide & hodn thanh vio ngdy két e k k& (uiin,
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Dija ehi: 3437, 38 phd Da Tugng, phuteng L3 Tharh “zhj, tharh pad Hai Duong, tnh Hai Drong
BAC CAD 1AL CHINA HOPE MHAT

Chi rdre 1 chinh k& thic ngay 31 thing 12 nfirn 2020

[kin thuyet minh B eioe thi chinh bgp ohitt (Gép thee)

11

17.

Daoanh thu bdn hir ding sdn

Theanh thn b bt dog sha imd Mhien Cheg 1y T el dda nr duge ghi ehdin khi théa min ding thii

tit cd cde didn kida gau:

= Uit déng sén di hoan thinh teén b5 v bim gine che nevit mun, Nhém Cong ly df chuyén giae
e v T ich E..i-:lrl lidis wivi -:'|.|'r-.'|§||1 st i bt dfng shn cha ngui mua,

= Mhém Céng tv khing con nim gt quvén quan 19 bit ding sao nhur nnest a6 i Bat ddnge =
bede quyén kitm swit bit diog sin,

¢ Dnanh thu Mo xée dinh orong 367 chic chin.

= MNbom Conp te d3 by duge hofic 22 the dwge gt ich kinh & ik gine dich bin kit ddng san.

¢ Mac Ainh duee chi phi Tidn quan &&n giac dich bin bir 43ng adn.

Trrdng hop khich haog «d Uy g1 hexdin ihign ni thit coa bde -:TE-ILE qin 1.':1'|"-.|'||.‘||'|'| C&ng ty thue hign
vide hodn thidn ndi thir eda hit dnu-p, zr theo Afing thict ké, min mE, véu ciu cia khich hing theo
mdr hop &fng hodan thidn néi thét bit 8ng san riéng thi doanh tho drge ghi nhin kbi hoin thanh,
ban eizo phin xiv thé cho khich hing,

Praanle theae bvin bt Bing sin phin 15 bde adn

Donnh thu béa bit ddng san phin 15 bén nén ddi wid hop déng khdog hiy orang dupe ghi nhin khi
théa min déng thét tat ca cac dieu kidn sau:

o P cluoedn gian i o v ol il gdn lidn whi gupdn 2t dueg 88t cho rordi mua.

= Dounh the dugs xic dind trone déd chie chin.,

= e Ainh dizo ehi philign quan 320 giao dich hdn nén &,
= Mudm Cong oy di e dwgs heds chic chim 58 thu g Igi dch kink 12 i giao dich bin nen 4,
Thiln Il

Tién Ll duge ghi nhio trén oo séthin glan v L sudl te 8 v k.

Dlypp il bng iy o .

Hop déng iy dimg 12 mét hop ding duoe thaa thuin dé aliy dymg mit 1Al sio bojic 1 hop vae U
gAn o litn quan chit ché boy phy thude 1o ohuw v& mat thigo k&, cong nphé, chie ning bofic o
dich sir dymg o bio coe chimg,

Ehi két qua thie hisn hop dine duge oo tinh mat cich dangs Ho ciy:

o B o horp g sy dung quy ﬂinh nhé thin deoe thanh todn thes gif wi khdi Teong thaz
hizn: deanh the v chi ahi 1i8n quan &8 hop dfng dwoe ahi nhin aong g vEi phin céng
vide df hodn thinh dwge khick hang xas nhin vi duge phon inb trén hoe don d3 lip.

Cac Lhedn tang, 2idim khii heorag iy !ép: cde kKhodn the bdi thiimg v cde Khodn thu khic chi
duroe ghi nhdn deanh t khi @ dwge théng nhdt véi khach hing.

i kit qui thyre bidn by |,||-:|r_\-|:; iy dimg khing M e ok D mdt cheh dng tin cdy:

& Tinanh thu n]ul_-:‘tm;':: ghi nhin nrong dueomg v ¢hi phi cia hop #5ng di phit sinh ma viéc hoan
wa 1& nromg &% chée chan.

o Chiphi cie byp -;},;Ij.]:g chi duze ghi olian i ehi phil Kl &3 ghar ginh,

Chinh lech gitta ting doanh thu iy k2 cta hop -ir_‘na wdiv dl.u:n_ di ghi chin vi khoon tién lay ké
chi wén hia don diank toin heo tiem o ké h-:muh eon hop ddng dinre ghi nhdn T khodn phai th
hofe phad tra thea Hen d ke hogeh eha che hop Kag s dimng,

a=m

Biin thecoty eiva iy G i S poicin A i w plsd e Qi ching k90 B0 oo A0 2R ko andi 23

AKH
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Dvie ciad: 86 37, 38 phé DE Tuong, phuémg LE Tharh b, thach phi HEi Dueng. tich Hai Duong
BAQ CAQ TAT CHINH HOP MHAT

Cho ndm 4 chish k3t thie ey 31 Giing 12 ndm 2020

Bin thuyel mink o cdo tichinh hyp nhit (£2p theo)

15.

15.

0.

[
!.'\i

e —

Dt sk matesh aady A e O g B sl o et e Spc cim i D st 37 s o mhr

Chi phi di vay _ ) .
Chi phi i way hao goan 18 Gén vay vA cae chi phi khae phar siah lién quan tnpe gep &én cac khodn
vay, Chi phi di vay dwoe: ghi nhin vdo chi phl khi phat sich.

Cie khein chi phi

Chi phi 1& nhitng khedn lam gidm loi ich kinh tf dherve ghi nhén tai thin didm gian djch phit ginh
hofic khi c6 khd ndng twong 360 chae chin =8 phic sinh trong trang lai khéng phin bid 44 chi tifn
by chura

Cac khean chi phi va khodn deanh tha de nd g2a ra phdi duge ght nhin ddng thii thee nouvén tie
phil bz, Lrong fredmg hep agayén tae phi hop mumg dit vai ngwyén tiie thin meng, chi phi -:ILmu
ehi nhiin cin e vio bin chit va quy dinh con sic chuin mue k# wée 48 dam bio phio aoh gine
dich ingt <ach trung thyre, bop 1.

Thué thu nhip doanh nghiép

Chi phi thu@ the ohip dounh nghigp el e sdm theé the nhip higo bioh, B Khodn theé degs i
dira trén thu shig tinh thog. Tl ohdge tink Bied chinh [Ech se v 1ol nhudn k& todn 13 do dide
chinh cée kKhodn ehdnh 13ch tam thivi gita thod va ki tmf_n cie chi phi khdng dwoe of cing nho
ditu chinh cée khoén tha nl'ﬁp khéme phéi chin thué va cac |'.'.|1.-:|EIJI & dirge chuvén.

Bén lién quan

Cac bin duwge coi 14 Tign quan ndu mét bin oé kb ndng kiém sodt hoje b &nh heéng ding ki doi
vl bén kig rong vige ra quyit dinh cdc chinh zach tii chinh va hogt ddog. Cac bén clng durge xem
I bén lifn quen née cimg shiv sir kifm sodt chung huy chiju énh hirdog déng ke chuog.

Trong wige wem xét m&i guan h& cia cde bin 1iEn quan. bin chét cia mAi quan hé doge chit trong
nbizw hon hinh thde phép 1

Bio ciao thes b phiin
B phin theo finh vue kinh doanh 12 mot phin et thé xie -:hnh riEng bigt tham gia vie qui trinh san

xuil hofie cung cip sio phimy dieh v vil @0 T oo vi i b kinh l': khic vl cac b phin kioh
desnh K,

LG pJ'u:L theo kau vye dis Iy 12 mis phén cd thé xic dinh Tifng bigr rhum g vap qui trich sin st

hwis cung clip sun phim, divh vu Irong pham vi mid mit Ineemg kinh I:: e [BE vil oo il o v :flf] "

ich k||||:| Iz kbt v e b phio Kinb deanh troog cac mdi tneing kink 16 khie, v il

Théng tin b phiin dige Lip va trinh béy phin hop v chinh sich ké teén dp dyng che vide Jup '.,g,.
iricth bity Lo caw tii chink bop nhil con Nhom Cing by,

m memw tm m mEm e e e m e e e e s
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Brja chi: 88 37, 18 phid DE Tumg, phunrg LE Thank Bghi, thinh abdh 1A Doz, Gk D13 Dhieomg
BAC CAQ TATCHINIL LGP KILAT

Chi niim 143 chinh két thoe ngdy 31 thing 12 nam 2020

Iiin thuvit minh Béo cdo til chioh bop nhdt (Eéa thao)

o s B EWR T R R M W N WOWOW MR WS W W MR MR OF NS e

¥, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI
KE TOAN HOP NHAT

I, Tiénvi cde khodn twerng dwemg Gen

_ _ «Hl_l J.I.II:I] nam - S Llilli nAm
T3En miit 67443280 F55.7T5.08E
Tién @i ngdn hang kKldng k¥ han T 34R53A. 144 13. 257270548
Cic khoun e duong tign (La rign g mod

. - ) . = - . 3 2% B, 1, =
Fivag oo kv hon o khdng gua 3 thang) 0600
Ciing 33005, 779433 13.511.646.236

2, Cée Khodn M tr tal chink
Cite Khadn diu Lr fisi whinh via Nhim Ciéng 1y bao g0m i tur oim @i 0 ngiy dio beo vi diy o
van eing tv lién kat, Thing Lin v cdie Kliedn So b 13 ehinh eia Whdm Chng 1y e s

cl B T R Bif idén mpary dife fpn
L& hoyp |‘T|3|I':|_i. tign gixi o ki by 06 hing =i Negdn Ting TMOP Frdu tir v PLAL 1ridn Vigl Ko
Chi nhdnh Thanh P¥ng, gid i gh all bding i EIE-\.‘ Heaip ding, Iigl_ll el ndy O dinge diing, a8 Fun
béio cho cic nghia vy ng tai Mgln hang TRCP 830 or vi Phit aidn Vigt ™Mam — Chi nhinh Thanh
Dimg.

2b. Bdae i cimg iy (6 kit

%0 cuidi ndm 80 diu nim
Lyi mhuin Lari mbmfin
phit sinh phiif sinh
Al ngav Liih  Sa0 oy
Gid ghe &au o Chug obe  Mhuor Ty
Ciury by dicgfe phida dafk then o
phirome phdp vén e 56 i S, 000 0 000 RELITREET L4095 071500
Clng tv TNHE I. T var v XEv o, . G T ,. ,
i I:h:ln._...-’; A OO ROR A3 ST2AIT A4 DEEL DS, 00 B i )
e Cleg tr deee mpldr deie .
thien pivieang pivip gid pie 23, DR, G, e - 2, QR o i) ) ) )
Chiog e O phin G XAy e ' | .
Grap Gidng By Quing Nigh ™ RO CERHCER R S L AR SR K B
Cfng b 4 phin Co diége Mong . | . i
eghlp L& Dieong & L300 GO L - 1300 0G0 B
Cijmz T AN W] Y3 372 523 A7 W5.372.523 - = =

i Meuy 25 L'an 12 pitm 2020, Mhém -Lx:uu:, v i mun 1000, {."UL G ph.u:u cia Coog ty E_.-} |:|J'.;||:| ifm
Xy dymis Lm::nL Ly Ouimg Ninh ur Omg Phym ¥an Tien, Oog Neuven Bie Todo vi Oop T3 i
Wi viri il mos T 10GGG0000.000 WNTI. Tai ngéy kér thic nam thi chink, Whirm Cdng v o im
2ty [OMLOON eh phify, neemng, dwong 42,00% vin didu 1§ oda Céng oy CF phdn Ghm Xy dung,
Cdicng By Duang Minh.

i Mgiy 28 thding 12 nfim 2020, Nhdm Cdéng o b J3 mua 110,000 od |_'||'|iél.| cla Furlg Ly O |_'_||:|.|||_ Ciz
diéa Ning nghidy A Theomg ol If:'Jnn, Mguven Bl Todn vi If:'Jnn, Wirong, Van Hing v gid mua i
1200 000,00 WML, Tai ngay kér thie ném i chinh, Mhém Céng ov ndm gitt 130,000 ed phifo,
nrone duene £3,33% von didn 16 cia Cong rv C6 phiin Co difn Méne nghiép Hii Duong.

Fea impdn annd a8 i b i dom oiah e e deee dhee el i B adn 10 sRiek Ao nack 25



CONG TY CO PHAN XAY DUNG 1369
Bifachl; 84 37, 38 phd DA Tugme, phydng L& Thonk Nighi, thiinh phit Hii Duong, teh Hii Duong
BAQ CAO TAL CHINH HOP NHAT

Chio'ndlars ki chinh kit thie nghy 31 thdng 12 nim 2020
Biin thuyét minh Bio cde i chinh hgp mhiit Iu&p thet)

e T mrm | m— e e e T e e

Ngay L2 thing 10 nam 2020, Nhom Cong ty di mus phn vin oip v gis 44.0040.000.000 VND
oir Oing Mguyén Cilah Todn, chidm 48,89% vén dido 1§ cia Cong ty TNHH Tu vin vi Xiy dyng

Ding A woi gih mua 13 44,800 000000 VD, Tai

Tk hiirdy Frengt g caber ool odee ty lidn kit

. gy ket thite nfim t4i chinh, Nhém Cong ty niim
il 48, 89% win diga 18 ol Cong ty TNHH Tir viin v X3y ding Bdag A.

o Cong ty C8 phin Gém Xily dyng Gigng Béy Quing Ninh: Lei nhodn trong aiim :IEr: tir khodn
thu nhiip tir dén bi dit, hoat dang kinh doanh khic binh thtmg, khing oo thay dbi 1o s voi

i irnic,
«  Cing

ty Cib phiin Co dign Nong nghiép Hai Diromg vie Cong ty TNHH Ty wiin Xy dimg

Béing A: Hopt dong kinh doanl: binh thutmg, khing cb thay 487 16m so vl nim trnde,

(Rl alfchy voi ede odwg @) Hén ke

Cae giao dieh trong ¥eu gitka Nhom Cong by vir ede ciing ty lign kit bt se;

MNim nay Nikm trundee
Céing 1y ©F phiw Gim Xdy dgng Gidng Dy
QDudng Nin .
Doanh thu curg odp djch vy 240,329,000 x
Uoanh thu xiy dyng 6.937.734.004 -
Mua wiit fr, hdng hia it Céng ty lién kit 3547907450
Cilng ty TNHE T vl v Xy ding Bémp A
Droanh thy cung cip dich v 189.371.500
M vt tue, Wl D tir Cdtag ty Bidn e 5.779.647.535
KChdi wgng iy 1ip phai trd Chng ty lién két 5995 664,544 =
3. Phid thu ngie kan cis khde bang
56 cuni nam 54 diim nim
Pledei tha cabe v (s quan L 6RO BT 218 657 510454
Cong 1:|*le' phin Gom Xay dumg Gicng By & 005,869 100 .
Quing Minh
Egm"ﬂ}g IE; phin BAu te vi Fhit tidn Ha thog 5 e 00505 3040 862,220
Cong ty THHH Tor van vii Xiy dyng Bong A 39808650 -
Cang ty TNHH Thiromg mai v Xy dimg Laong San - 683.137.238
Cang ty Co phan Thuong mai Mt nhip kit Ta&T - 31499996
Phiii th cife kdek Ridng Kvdc B 446565, 683 GREPT.5I6.813
TS Global Procurement Co,Pre.Lud 21.373.164.410 19,650,951 287
Cemcon Limited = 7.874.184.000
Pacific Tradmg Pre,Lid FI4 BT 305 17.786.070.240
Cang ty Ch phiin Biu nr Béng Son 9,197 600,000 ’
Cisng ty O8 phitn Cidim Se¢ Cha Fri Hiil Thromg §.311.226.000 .
Cdic khich dng ke 44,229 695 968, 201586331286
Ciing 3,127 498.901 TiL555.050,267
Ficint dhinpe s mtdenke vy K amapit b v bugy kit o bt e i cong vl R i 45 el s skl 26

CONG Ty O PHAN XAY DUNG 1369
Dia chi: 4 37, 35 phé D2 T, phubng |2 Thanh Mehi, think phé Hai Duone, tiok Bai Doog
BAQ CAQ TAT CHINH HGI MITAT

00 nam 1:.-3.| ehink kél thix: niy 31 i 12 pam 2020
'EHn lJluH:i_rrlmh o cdo thi chimh ll-l;rp th-.it (tin theo)

4,

£

i,

Tri trwde cho ngwdi bin ngfin han

& cudd nam S A nilm
Tk trwie cheo cic R 1ién quan S 5al 088389 -
mugg?ﬂ;u phin Gom Xir dmg Gieng By 4.5%6.368.014 i
Céng ty TNHH Tir wén v Xiv dyng Dong A 2.074. 719,475 -
Trvi trwd'c ofro Rewdi hin khde I8, 708, 965,480 ILIT44607.631
Ang ty C6 phian My My dung, Vionimu Tién Sem &.410.000.000
Cli nlianh Cing Iy C0 phin Xiv dymg Béng Hai ,
(udng Winh - T'l:tl rlq]||¢pp]:2.l ]_l'l_l;_'-]L:. NTI.[‘I‘ ¢ HIT3A05528
Cong by TRIILL Th mgi Dich vy va Xudt nhp .
oyt o N PE Mgt Hjel vy ! R.760.BFF.150 -
Cac nha cuny cip khic 8970633502 2.724.4697 431
Cong 46,268 053,564 L3447 46031
Phii thu v& cho vay npiin byn
Sdi uuﬁi.m'm.l_ S0 didu ndm
Cho cde hin Bin guan vy - i T L R
Cing Lé Minh Tin vi 3a Phgm Thi Thé L2 (00,000,000
Cng Vireng Anh Tudn vi Ba Wgeydo Thi Chién 300000000
{ing Nguydn Titn Veny v Bi Pham Thi Mén L F00L060,000
Cho cde cf mhdn Elede vy - A4 TR
Ong Waurdn Vian TThng vi I Nguvéo Thank Huyén I 300,050,000
{ing Vg Cude Thing va B Binh Thi Plurceng Thin 000,00, 000
Ong Wgeywén Van Gidp vi Bi Trin Thy II.eln:Lg, - TG00
{mg Nguysn Vin Loan va Ba K gwyfn Thi Phomg Thic 00000000
{mg Mai Xudn Thee w4 Ba Pham Thi The - L. 10000000
Cjug - 4. B00.0040.000
Cac khedn cho cde ol ithdn vay wii Lhid byn 6 thine, 1 suft 8240,
FPhai tho kbae
Piedi thee ngvin han ki
54 eudi nim Bfi ddu ndm
i i Dt phiin  Giwirp Dy phing
PR tha cde 6 chidie vi o aldn B TAZ ONF AR LOFLalagar -
T irog - - |3.768,250 -
KA qui, ki e S0, 000,000 : 100001000 .
Thr 1o i tidn i R7.395.068 . . )
Thud GTGT Thi sén thud T ehinh 450 144,945 = THR.095 065 .
Tym o kinh phi riai phéne mét bing 147.943.04010 L47.5435 000 -
Cac Khedn phidi rhs ||gf:n Tian khiis 18,600,571 & A%.&05.26A =
Ciling ThAAEL A4 - 1.07ATDA2T

Pl elew o087 Bae Elede
L vaw Ehean by que, k¥ cuge did han.

=—rer

Fie daagelt ek sy Sk b i R thdait w8 phid) Shoee Moo ol vt IARG cole i skl g kel
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CONG TY €O PHAN XAY DYNG 1360

Ddu chiz 53 37, 38 phd DA Tugng, phuimg LE Thanh Mahi, think phify A Do, rh Hai Doone

BAQ CAQ TAI CHINH HOP NHAT
Clh ndun g4 chloh két thde nedy 11 thing |2 ndm 2020
Bin thuyél mink Bda cio i chinh hop ahd (& the

e g im khao

CONG TY CO PHAN XAY DUNG 1369 .
13 chi: 5 37, 38 phé T8 Tugne, pheromge LE Thinb Mghi, tinh phd HEi Dueong, sinh FE Duong

BAD CAD TATCIINH HOP WHAT
Cho nfim 1 chirh k&t thie ngfr 31 thing 12 nam 2020

o

50 endi nam S il ’
G4 pibe Thr phimg Gisgic Dy phons
opuvin Ligu, vt ligu 9715 560,00 9042777042 2 |
Clng cu, dung cu - JEE S LR
Chi phi san xuit, kinh doanh di dung ™ 105 410,583,285 = [23.060.950.802
Tling hiia 1R.232. 265523 - 13622 RG2S .
Héng hou bat dgog san 19.125.833.597 - A1 10.886.276 -
Céing 152.705.202.509 - 152.75T.042.R835 .
"V Chi idt theo cie oing trinh, di do e sae
54 cudi nim ____Ejfﬁ diin nim
I}y an BHS Thin Ci - 'T'J'-?E‘-ng, Cai - Bl Wink AN TERZTT TA.500047 942
Dwy én BDS WNinh X4 - Biic Ninh 10.247.628.024 33212.789.191
Cde eing trinh, dir 40 khée 10.722.155.044 16.24%8.113.759
Ciing 1410543285 123.060,950.822
B iChi phi tré temwie
Bar.  Clii phi trd trendtc mgive bpn
&b endi pam S Min nim
Chi phi edng o, dung en 48,134,212 15347482
Chi pht bus higm d8.558. 185 48544514
Chi phi tré trwde khéc - 11.35%.999
Cling 96.91L.397 213420970
&b, Chi phi i tricde dit hpn
S endi nim &b e ndnn 11
Chi phi cfng cu dung en 261357904 272304 76
Chi phd Mhi didu Aok ede ifir fin i - d54 377104
Cing 161,357,904 1.126.771.566 3
11.

Bn e stk iy £ s B8 cinin S S 1 phG e s ey wi B i 45 chind e nadi

- we -

Tii sdn ¢t djoh b hinb

e SR B E e e e ——

Nbh eiva, vt May mocva  Pluong tifn ¥in Thiti hj dyng Clng

kifn Lric thift bj tii bruvén didn  cp guin 1f
Mguyin ali
St clius niirn 1130060645 23636271109 19288548 150 « A1.054.680.934
bfua tromg nim TA045THE LA 15.29% 820 579595636 31454000 2870495158
Than= 1%, nburzny ban 239018, 152) (9454909067 - (1284309101}
G4 culid pam L5411BAISA 25151571020 1E022.452007  JL450000  42.646,664.092
Teamr e o
02 khidu hao b ol vio 127000, 0] S e AR
com i £7n3 )
Chér thamh 14 -
L4 te] hao mém
£4 diu nam JI0E5E495 BT RULE 5.322 605,224 15.117.358.523
Kldu bag frong cim 198,042,741 263762847 1982, 749,513 BISTIN 4854211541
Themb L, ohurm bin (189,304,060 = (356511971} (526, 0204551 )

56 cudi nam S00,311,799  11_YK7.657.648

G.048.843. 766 RTITIM 19445550433

s tri civn Lai

86 i i | AI92ML147 14312377308

L0553, 742.855 - 235ATE3LAL]

56 codd nam . L4 hH74357 15, 165.914,281

2078608141 227140780 23,M01.104.559

g_r::vl_g A
Tairs Ui chnca gl dyng . -
Eranz chdr thamb [F - -

R&t 56 tal san v ddjoh hite Tinh oh gid o cdn Lgi thee s sach 13 8075000891 VND da duge thé

chiip dé dim i cho cée Khodn vay tai oie Mo hing,

Tii =in cib dinh thud tai chinh
L méy mow thig bi, ehi tidt:

. Mauvin g'u'! "
S i dm 14.902 686,105
[ hiiat T trang nam -
&6 cndi nim 14.902.656,365

Bat dijng san dio te
Biit diimg s didue tar cho thud

Crid tri hao mén
1AG2IE 4T
0735375408

Gid trj con lyi
13.466.447 865
(O75.75.492)

2411615989 12.491.072.37%

L gid tri mhil i cira hing heeng thips Sao Do, pluimg Sac B4, thanh phé Chi Linh, tinh Hii

Doz, ey the:
Mewyiingiss (4 tri hao min Cid trj cln lyi
S <Fiu 3300, 000,000 L0374 0 3.380,625,00]
[ hiu han rang nim - 427.4590,056 (437.489.995)
86 cudi nim — 3.500400.000 546,574,995 2.953.123.4005
E it i i mi e mok i A M 1 ERE! dhe er Sy i B i 4 cnish tae bt 209
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CONG TY 8 PHAN XAY DUNG 1350
g ehiz 50 37, 38 phd D& Tirong, phosmg LE Thanh Boght, think phi Hai Tneeng, rinh HAL Dirong
BAQ CAQ TAL CHINH HOP MHAT

Cha niim & chinh kft thiie ngay 31 tifng 12 niim 2020
Bin thovét wink Bdn cdo thi ebinh hop ahdt (téa thea)

e T e e e e N R R o R L RS A T LTI LS M SRS R e e g

15,

Chi phi phai trd ngin bao

CONG TY CO PHAN XAY DUNG 1369
Bia chl 8437, 18 phd D2 Tuong, phusbnz L2 Thanh Mehi, thich phi Hii Dueomg, tinh 11 Theong
RAC CAD 1AL CHIN HOP KHAT

o i 17 chirh kS e nggiy 31 thang 13 ndn 2020
Ban thuyét minh Bdo cfio thi chinh hyp ohitt (Ligp lheo)

G Khidn vay Mgin bang TMCOP Clng tharong Vigt MNam - Chi nhénh Hat JJL:-.Tng 1.-:1 |:|.,|:rL Tt diil
dung 13 15 000000000 VNI £ bé sung vin Lo 80z, bio linh, ma L0 w3 15 suit Ap dung cho
rimg man vay duge quy u:l|.nJ:| t.'.m|= khé i |:||:|l.m oy, T hao way khdng qua D6 thing, Khodn vay
nay duge dum béio bang vigc lhe L.h.lp L s wia Chig ry vA thi sdn cia cée bén thir ba

"0 Khodn vay Mada hing TMCP Bu nr va Phét tén Vigt Mam - Chi nhitnh Thanh Bdng wdii han iz
tin dyng 13 50.000.000.000 ¥HL dé bé sung vin hay ding, bio b, mé TAC w41 180 suat ap dung
cho timg mén vay dwge quy djob trong khe woe nhidn neg, thiri ban vay khdog qui 12 thang. Khoan
v iy durge dém b bing vigs (he chip ti sdn clia Cfne ty v 1A 240 2da che bén thir bu.

i t{h-:-in vay Nein hang TMCP Quin did - Chi pbinh IT3 Duwong w50 han mic tin dang la
22 500000, lI.-J:'-.j_:l' dé ba sunp vin Lo ||||r|:.'_ phus v hoar d§ng kinh deanh diwong mai va thi
-;_.|_1,|:||=r wiiv dyrog zind Jogn 20192020 wdi & andt ap dung cho ting man vay dirge quy d;||:|l:| I'IJ|:||_.|,
khé e nbdn a, thin Tan vay kKhing qué 06 thing. Khoan vay nay doge dim bao 'ZIIJJLE. vies the
chilp t&i 24n oha Cong ov va & =8n oda cic bén thi ba.

Ehoin vy Npin tmui IMCP A Chin - Chi ohinh Hiéi Duong véi ha:l mire tio dymg L
21500000000 VT &2 his sung vwén kinh doanh v i sin xuit, xiy dyng, vin 182 v Ui suiil g
dung eho timg min vay dwge quy d|:|1]1 trong khé ot nhin my thed han vy khding qua 10 thing,
Khodn vay nay duge dam bao bang vige the chiip 15 sin cim Chog by w3 6i sha oda cde hin it ba.

i hodn vay Wgiin hing TMWCF Phic wricn thznh pht Ha Chi Minh — Chi nhinh Hai Duruomyg vl hyn
e in r’ung 1000000000 VT &2 ké sung vin i dinge |:l|:||.||. vy kinh deanh cic sdn plim 04
vii xudt khin vai 1€ mit cho vay dwpe quy dinh treng Limg khe i nhiin e, thin hian vay khﬂng
qui 12 thanz. Khodn vay niy duree dom ko b-:ll:lg bhoan phai tho Tién guan & hoar &8ng xudt khiu
di wod teomgr img vl s Lidin vy 1m Than tng Kl e ahia ner.

Chi tifz s phét zinh v cac khodn vay nxin han (roog nam nhur s

. . = . Mo thasl! tii
¥ay bim liém ran: o Vuyngin ham  Vay ddihgn £ .
Guss “ay nzfin hitng cicchaliln B g tek Ll:llll.|l[l:;ll i Cong
56 8 nbm L2 051,006,000 EO AT E2E TG 2AR1LI0000  SOROIXKLODD 1079 R 5 NYs ':":-".l:'-ﬁE.l.':-'-'.'.I-E'.:E
;"i';‘ ﬂlﬂil"’;;lg"'gmp"“ 13,334,300.000  02.7I0.811.8K2 . . 216.245.111.982

K&t chiyén lir vy

v mer it han

24 i vy M 63
TERE TEim

LT déah g lgl

b dur udi cam

2§ eufi nim —

- . - ZEANLO0D 2816000 00 1130020 G
(25.680.205.0000 ¢191.517.826.890) (268L.000.000) [AOR0ILOON (3.079.645.9%4) (223 572 695.88T)

- IEEEET

18414811542

Il ERY.E70
TS0 846029996 MITLIINEN

&6 endi ndim S4 din nim
PRAS erd cde 88 chidde vd of nhin khdc 21838577 AFLETR.847
[or e chi gl 137 vay 166613 341 92,700,000
Trich awde chi phi Dir dn 31762196 6377241687
Cac chi ghi phii trd ||gﬁ|'. hian khic - 145--[52.1'5.'3
Ciing 218,375,577 B76.576.447

16. Doanh thu chira thwe hidn ngén han
L tign nhin tnede che thug il g sidn TR

17.  Phai tri ngin han khic )

T this Tan T3 LT-E':HE guai tri vA Ban Kidm sodr.
19, ¥av i ver thud tdi chiok
18, Vay vit np thaé tvi chinh mpin hge
5 cudi pam S i ndin

iy bén fidn qran — Owg L6 Ank Liin - T2LI51. 906,000
Fay ngdn hen mpln hing 41,841, 480.543 B.547.625.676
Mo hing Moo nphigp v That trién “dng thdn Wil ] 7 T T 6
Narn = Chi hdn® thinh phid Hai Doong AU BA0A SRR
Mefn héng I'II"-'!ILF' Cdng thuomyg Vigt Mam - Chi ohaoh 7 808205000 19 445 506,180
Hai Dwromg
Wodn hng TMOP o fir va Phar tridn Viét Nam - Chi a q ~11 116 805
nhanh Tharh Fxfing '™ 15035 38882 2T 13
Mgiin b TMET Quiin 0 - Chi ohdel i Deeng ™ 5988369125 370,000
Mgin hing TMCP A Chén - Chinhénb Hi Durong 21.21%.365,870 3,747, 246,000
Nigiin buing TMCE Phill trign thinh phil HA Chi Miosh- o0
Chi ol FAi Tugong Y SRR
Vay npde han cdc of afidn = 2.8 L0 L
Viey ditt hge ditn huen e (zom Shayift mink <3 V188 2R4 O D GO, DU EL DAY
.-:'_'[::rl;'gllue‘ vidi chfk A8 Bpr ted Cxewn thearped amieh i 2 R4 0 AT GOSN
Cong tv Cho thud tA chinh ThHH M1V Npein hing 9 ARE - '

g 1 66,280,000 2.699.91 A.000
TMCP Céing thwomg Vigt Mam & e
Céng ty Clo thué tai chinh TNHH MTY (ube o T e
Clhailease - Chi nhérh Ha Nai TR S 45'.'%6
Cinp 0715105534 oo 68, 197672
Fhidm Cang or od Khd nling o Swpe cic khoan vay ngﬁ.n ham.

A Khoin vy Migho bimg Ning nghidp v Phit rién Nang théa Vigt Nam - Chi ohénh thanh phi Hi
Drseng w5t ban mue ty -:']|J|'|F| 14 55000000000 WND 48 ba sung vén lun déng phue vy kinh deanh
thirrmig mai vé oy dung v 180 sudic ap dyne cho tme mén say duge sy dmh Irl.'m,a khe win :||]L-.:n
ey, thévi han vay kKhéng qud 12 thing. Khoan vay iy dusne dim bao |:I|.I]LL, vigw the chip 1 sn cha
Cang tv vi thi sdn cOn cac bén thir ba.

i S o sty 8 i 5 g b e 8 bl hepe i i w6t B o A ik g il 32
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I3 chi §6 37, 38 phi D8 Limg, plusiog L2 Thanh Mghi, thinh phé Hai Deng, e Ha Deong
BAQ CAD TAT C1HiNH HOP NHAT

Cho ndmn i chinh két thie ngév 31 thing 17 mim 2020
'Iiun |h1|;p|:r minh Bio cio thi chinh hyp nbit (G5 theo)

= — - - -

188, Fay vi me thué tai chinh dil kaen

iy

=

o 54 cudi ndm i i ndm
Fay Mg frame TMOP Cing Thaome FEif Sam
- Chl sehbels 1iii Do i - S, D0,
Mo thif 137 clifnk LA26, 143,007 A 0TLITS 00T

Cong ty Chn thue lai chinh THHH MTV Ngin

bingz TMEF Céng g Viet b ™ 1.351.457.500 3.817.737.500
Céng tv Cho thué tai chinh TNHIT MTV Oyde 8 e g e i
Chailease - Chi sthiink Ha Mai ™ LA iy
Ciing LA3xG. 1450101 4,956, 175007

Mhim Cng ty ed kba naog Ird duge cde Khodn vay 43 hpn,

ke Khodn vay Nein hang TMCP Cing (throng v i§t Mam - Chi aldnh TT5 Dwvong &8 mua sim xc 6

b vA xe 3 vadl théa hgn vay 34 vA <8 thi ang, |3 suiit thi ndi. Tai sén &3m bdo 1 cae i =40 hinb
tharh tir v vay,

e thué L chink phéi té Chig ty Cho thee tat chinh TNHH MTV Ngio hing TMUP Cong durong
WGt Mim theo cic hop ﬂlﬁl'l;i thi 140 chinh miy mac thi £t bi wi r.Eri.un' @it i 14,224, 135,000 YR,
18 snat thd ndi v du-:c difu chinh 03 fhdngTin, Thid han vay 48 thing. Che hoyp *-]'-"lLL- dwre béo
dim bdng efe Kodn tign ki cue véd tng gid t 13 130,500,000 VR

o thué G chich phai md Chdag e Cho thué fai chinh TWNHH MTV Chad e 18 Chidlease - Chi nhénh
Ha N3i thea hup cl-:Jrl, ¢ thud tai ehinh mds s higl b e mid trj 2.1 TROB0000 YWY, [ii sudt th
]1-.'ll vi fwere dida chinh U2 thing/lan. Thér han vay 48 thing Hop dong duge ban din bing kboin
lien by curge Wil wid ten DA 43,400 000 YN,

K3 han thanh lean cis khodn vay dai an ohar si:

Tul nam Trén | nim
Téi T
o Jl_g ¥ trit xafing dén S nfim T'rén 5 ndm

= e nlm
Way dii byn ngfn hing 28,000, G 284000000 - -
Mot rhi chink A0T2ITR 00T 2 BB 02U R LH2G 14500 ] -
C'hina 4956173007 3. 130.029.9%H 1.526,145.011 -
86 t&n nivm
Vay ddi han ngdn hiing B2 Dl 000 SO0, L) 284 40000 =
iy thies tai chinh TAR1IEL003 0 3079665995 4,4072.173.007 -
Chng B643.841.003 31687665996  4.956.175.007 -
Chi gt 50 phatsinh w2 cde khodn vay did ban nh saw

Vay dail hs N

:;;"h - a:i_r“ Moy thué i chinh Cling
S8 e oam 2B4000,000  46TITEO0T 4958175007

K&t chuyEn sang vay v oy ngdn han
54 cudi ndm -

(2840000000 (2846020996}  (3.130,029.996)
1.626.145.011  1.826.145.011

- e - g
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CONG TY €O PHAN XAY DYNG 1369
Bia th:fﬁ-ls-' LR pld 136 Tirgmgz, pharém LE Thunh Mihi, taink pad Hai Dwenge, vinh Hii Duong
BACKCACK TALCIIIMNH HOP MHAT

Chin i

imn Ik chinh két thiic npdy 21 théng 12 na.ﬂ 2020

Nim thuyit minh Bfa cdno t3i chinh hirp nhit (ip Lieu)

19,

— W W S SR

Viin chii s hifu

f9u. Bing 348 chifn b ding cha vin ol s kitu

T,

! e,

A sk sy B b sl S e 12 R Sier e chmaws Bds oo i ol g md

vin mipeia  Lgi nbufin san thué Ly ich cb

T . . ding Khiing Chng

- chu si hifu chiura phin phél kiém sodt
S0 diu nam frude 100000, 000 627557248 - I 275572 48]
Flar hanh o phi_éu thu ..
Ting tidn S0, G0 DD, o - - 50000, G000
L nhufn wong ndm oeede 4920455050 4,920,455 050
Chia oo tic - (5. Q00000 - [(5.000.000.000%
Sk dor endi nim trde  1S0AMMLO0,000 6, 16017531 - 156, 1964027.531
%4 dur din ndm nay 13000000, 000 A 2A027.511] - 156,196.027.531
Pliat énh <d phisu thy . :
Ming tidn @ T30 G0 000, 000 - - TS0 000, 0
Tang do Hop ahdt kinh doanh SO 1 T A T W T T3k, 0, e
Lip phufin trong nim - 12841274264 - 1ZR41.274.264
Chia o lire - (4. 300 000000 - CAE00BEE000
Thid lan ITROT v Bam !
Kidm sodt - {97 00000 - (91000007

58 dir el ndiom nay 00000000000 14446300795 TINLOMLOM 314.546.301.79%

Thye bign Mhi quyét s6 GENG-HDT ngdy 21 thing 7 néim 2020, Cdng ty 8 hoan thanh vide
Lanp Wi it maray 13 thiop 10 nim 2020, Todn b & tén tha dl.[;;n.. tir vide thne vin dige dimg dé
thire hidgn hest dng, MEA, thanh todo cie Khoin vy den o, e i Jpd ng vay vi b3 sung von e
dEing cho Clng v

0 I.lfllll'?:lf

& cuidl nim S Hiw odn
84 I -:n [l n_u dang ky phitl hinh S 0,00 15,000, 300
L4 Lome = phzEa phe T_1-i-n,:,-:ta ban ra cong chiing 00000 15000000
a4 lrerng, e |J'|'iéu ]1|||J| thiing dang lua binh S 00G00 13000450

hiznh wis o phigy dene o kanhs 1000 YL,

Pl phit lot ahide
Cény by di phin phéi kol nbugn theo Mehj quedt dai hii £5ng cb ddag thuing nign s8 01 2NO-
DD 2020 oy 27 thing 3 ngm 2024 nhur sau:

S
= Chin el lie che cie v diog bing Ligo &, 500000, 0040
» Thit lao HDOQT va Ban Kifm soét EN RELRIEY

Cdie Thodin mye ngodi Bang cin d0i ké (oian hyp nhsit
Npoal 1F ode foal _
Tid mgzity ket thiic ném tii chinb. tién bao gom 6.375,79 USD (s0 diu nim 14 279.614,05 USD).

i
LA



CONG TY CO PHAN XAY DUNG 1269
Eriackl: ‘F'E 7, 18 ph-: Df Tugmg, phishing, 12 Thanh Bghi, thinh phi Hii Teong, unb §a Droog
BAD CAC TA] CHINH HOP NHAT
Clor mitm il chinh kft thte ngdy 31 himgr 12 nm 2020

Kin thuryft mink Bio cie 6i chinh hyp nlide (idp theo

L

—————

VI TUONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CA0 KBT
OUA LOAT BONG KINT DOANH HOP NHAT

1. Dwanh tho bin himg va ewog cip dich v

da.  Tilng downh thu

Doanh thy kin hing héa

Diganh thi: Bén lanh phim
Dioanh thy cung cip dich vy
Doanh thu kink duanh bét ding sén

Dinanh thy hop déng x&y dung,

Cing

MAm nav

209.496.480.1 16
24,70 Q50 T0T
L1777 894 468
FA008 442917

_ 5RIITAOT.648
327368360966

1h  Doah thy bin hing vi cung ol dick vg ofto ode bén Hién guan
Wpodi eée giae dieh vé bin hing va cung cip djch vl cho cie cdng ty lidn két dirge Innh biy &
thuyet minh =5 V.22, Mhim Cfmyg tr con phét sinh cic g dich vé bén hing vi cung eap dich vy
cho ciie bén lign quan Ko phid L cdog oo lién kit nhe sao:

Mim nuy

Cimg iy O3 phtin Bdu v Pluit tridn hig ting Nam Ha N6l

Dicanh thu bite hing béa

Lieamh thu cung, cip djch vy

Dunb tho xdy dung

Ciing ty Cd pleitn Sie Hal Diong
Diounh thu bda g bia

2. i viin hiiog bin

3id v Yo hing bon

izl vdm bén thanh phien
'l_mi‘n"‘:-n cung cip dich v

it vin kinh doanh hii g »im

Crid visn hurp Jdng xiy dyng

Cling

3. Doanb the hoat Jgng i chinh
Liii tiém airi cf ki han

LAi tign che vay
L1 chénh 1§ch tF i phdt sinh

Cing

———

S.400.00m
2794 275 400
22500000

___Nim nay
104 630,257,192

19780403 814
TATRAG.042
24, BBR.0RI 5035

__ STLSTE

Mim trrie

222 RIIONRAD
35,256,841.582
2682212082
4. mA 0,07 G0

__ SLEIARAR
387316596685

Mam trimie

39,585 184974

Nam trude
18E T2 377,954
10,350.876.18

2065 458,715

A1.288. 149,500

77.388.236, ﬂ',bzn

203 T5TT.HI5 J4 195199, "Tﬂ

Wi nny Mim Lruire

18.145205 -

T tien g khéng ki han vA eong D ién [021 84500 3098970
2.532391.869 =

AN1.547 564 36131125

3A476,269,534 36d.412,201

B kgt s oz { migdr 8 pidn o nhnﬂ._'r-;-_n-ii--fuwﬁx clg EH HLE-:- EAPERT P a6

CONG nr cH pH'ﬁ.H XAY DUNG 1369

130 ohi: 38 37, 38 p| a Dl Tugnz, |1||.E i, L& Thunh Makj. thiah ah Llai Cronz, £k Hal Doemg

HJ':'..'D |:-|.|:| 1 '-| ':_ lllt’wH H':;!'P-"']_I "'- I
Cha ndimt tal chinh két thit: ngiy 31 thing 12 nam 2020
Ban thuyit minh Béo ci 07i chinb bgp nhil (li#p theo)

4. Chi phi tai chinl

Chi phd L vay
L zhénh 1¢ck 15 gii phic sinh
L I-]L“Jﬂl Lich ty gid du dinh gid lai cde khoin
s tidn 12 oo e ngoai 18
Cong

Miim nay

Wim tnrac

£.040.117.154
185,964,735

G.711.271.7351
[63.0846.289

5 Chi phi L bing

Chi phi hoa hidng
Chi phi giaro dinb kdng
Chi phi céng vy, bilng L&n tao

2006, 152,000
Lt 4485 G
2. 224, 150,500

147 534,293 12057056
6. 725615703 7005928076
Nam nav Nam truive

3.402,675,425
2000372 6EA
8997 8Ble.679

Cac chi phi khic 486551914 225 612,700
Cingr T.0060, 5244 TH 14.6260487. 4%
6. Chi phi quin i deanh nghidp
Nam nay M Lrudy
Chi phi cho nhin vién 4,482, 185,118 4,360,986, 860
Chi phi 1r'-ﬁ_l.l: ligu quin by 0 ARG AT -
Chi phi i diimge viin phding 199,144 070 1.468.467.140
Chi phi khéu hac 13 sin of dinh 740,331 848 829.341,208
Thu, phi v 1% phi 575650402 405.071.142
Chi phi dich vu mus ngeat 1261861581 1.165.532.761
Cdc chi phi khae 2.026.171.028 2444 B34 246
Ciing 9. HMhL B33 528 L B7X 203453
7. Thu nbip khic
MNim nav Mam b
T.i thanh [y, nhwrgng, bin it san ed dinh 31510930 )
Teong J6; Ficn thy tie thanh I S10.008 (5] -
(i ol aln Jd eain f6F gdn ed Mok TIEAREOT) -
Thufmg, 1ién di hop déng 5.288.415.908 1.773.380.011
Thu phgt vi pham Tep diag . 373068218
Thu ithiip khae ~14.254.252 L1039 095
Ciing 3.324.18 L0 2,450, 755324
% Chi phi Khae
i MNim nav Nam trde
L& thanh ¥, nhiymg ban t2i 24n o diak = 73283669
Flial chim ndp, tnre thu hoé 712340951 214414768
Fhas vi pham hep ding - Q42,105,436
Cli phi kkie e B0G.514 130 GE000)
Cony L ARG 2. 266,406 2000455871
Bt iz ek iy i R 0 ool ey ik wd R e Boe cang ad B s o o dop wikdi a7



CONG Ty CO PHAN XAY DUNG 1369 CONG TY CO PHAN XAY DUNG 1369

E¥n chl- 86 37, 38 p]"lm Tuomie, plué'*ng L& Thanh Mehi. thanh ph Hai Droong, tinh Hiii Deong Do chi; 56 37, 38 p]-,._ D Tugmne, phl_. fmz LE Themh Mzhi, thinh pf by HIAT Dneang, tinh Hai Darong
BAC CAC TAT CHINH HOT NHAT BAD CAD TA[ CHINH HOP NHAT
Clee rén i ehink k& e ngiy 31 thimg 12 niim 2020 Ch 1 t!L chin® kel iz ngdy 31 thing 12 nam ::Ill:
Bin 1h||1--:L_r_|:|_J|1_h Itiio cfio thi chinh hyp ohdt (tiép thea) Hiim b vl minh B cio Ui chinh hirg n.h&: itidp :h:.j-_ ______
9. Tk trdn cb phicu VII. NHIU'NG THONG TIN KHAC
Wu.  Li co bidnsuy pidm trén of phign ; o
Nam ey Niim brofie | . Gia dich vi b dw vif cie bén Hgn quan L o
Lgi g ké todn seu thu ha ehfp dosn . : o, wfi e sty s it o 4 A AT U G il e
0d v L E s gwa s 12.841.274.264 4.930453,030 vl cie thinh vign quin by cho chotl vi cae beo Lén guan Klide,
oghigp <ia cb dong Cong ty me
G kg Tie alikelt Ging, ghim lgn aludy, ke fa.  Glan dich va sf dic w8l cde thank vidn qudn lj chi chit v edc of whin of fide qoes Wi cde

todn &8 xde dinh loi nhudn phan b cho o ddng -

s hiitu of phifu phé thimg: -
Lot nhugn tinh it co béndsuy widm trén od phigu 12841274264 4.920.455.050
54 heemg Bk qudn gia quydn claed phidu phi
théng dang Taw hanh trang ndm

18.575.542 [1.0G66.415

Li vo bin'say giam fréo of phifu 691 445

4 phifu phd thang &ang hru hanh binh quin frone niim dirge tinh ohur sau:

Niim nay T trute
6 phitu phé thing dang hru hdnh Siu ném 15 00100 10,300, D00
Anh hulmg cia o phigsu phé thdog phat hioh 1.575.347 )
ngsay 0% thang 10 nfimm 2020 e

Anh budnz cin cf phifu phd théng phit hanh . LOEE.61%
ngiv 16 thang 19 niim 2019 _ T
Ci phiﬁ}l phi thing dang lvn hinh hinh quin 16,575,342 11066613
trens nAm o

Bh Thing tin khic

Khéng oé cde giao djch o |'.|I1h.u nhit théng hoiic rzo dich it |:-J'||:su ]:d:ln:- |J1.IJI:I" liem TADE I3 Xily A
b ngy két thie niim ta: chinh 4% nidy cénz b Béo céo til chinh byp ahit niy.

0. Chi phi gdn xuit kinl doanh teen yéu o

Niim oy MNim (ree
Chi phi ngmysa lge, v liéu 31.326.950.068 27.002.510.413
C'hi phi nhiin coog 11812346, 168 [4.501,743327
Chi phi khéu hao ti sin of dinh G 2670ET.A20 5530210055
Chi pha dish vy mous ngedi B2 213318048 124 548,027 726
Chi phi khic 3817121477 36006547 167 X
Cong 142,457 8250400 2K 548,548,221 :

el s s e B e B T o o ol e ¢ il G L N YW T T WY ——= e

=

ehinh vidn guin if chr chir

Ciw thanb vign guin 1% <hn chin g_&rl': chc Mdnh vidgn H3i hng quan tri. Ban kifm sodt va cic thanh
vide Ran dido Fiah (Ban Theg Gidm 482). Cée cd nhin o3 3én quan +&i caz thinh vigo quin 1§ chi
chir 14 cde théanh vién mét thift rrong gia dinb eie thinh vién quin by chi chit.

Cipn ofich wi e thiak vidh guda I cha ehit vd ede o Rhdn of idn guan ved ade dhinh vide guie
iy cohor ch it
Céng v khéng phdt sinh gias dich bin hing vi cung cap dich v cho che thinh vign quan ¥ chi
chét va cac o nhin o lign quan vad cae thinh vign guin 1F chi t.]!-:‘g:t v chl phét sinh cde giao dich
sanl v i ¢ nhin oo lign quun v cie tkioh vidgn quan 19 chi chic

Nim nay Niim trunde

12,307 1 T8.083

{ng Lé Minh Tin vi Ba Phym Thi The - Tha i gie va
131 chie vape

Cng Vizeng Anh Tufin va BA Nguyin Thj Chign - Thu héd
gﬁ., chovay

LI'|:| r Mmven lien Yo vi Bi Phymo Thi Men - Thu hdi | 767 811 408
e vin Jiid <he vay

Vay Ong TE Anh Tazdn 13534300000 L0, 121000, (M

3000 N0, 000

Coong Wy Vof o sl vidw qpim v ol et vd et e redadi el L guan wi ede théndh vidn quidn
T ot et

Chng ngvibi &z thinh vign quan Ly chu chat vi i cu nhiin w4 J3go guan w51 cic thind vign guan Ty
chu chit diore frinh bige i thuyél minh su Vo3, VLT v V.l Ra

Tra ahdp e ode think vidn gudn i ol chdt
Tien luwernig Thilao oz thn nhip

Mim nay

L& Minh Tan  Chideh 1 dbag qudn i - 3000000 15,000,000
Wiarng Anh Tudn - My Chid e HE dieg quin - lZ.0a0unon 12,00,
L& Tudn kehts - Ting Ciidrn dfe D0704.308 12000000 102,704,505
& Anh Ludin Thib eide 1181 dbng quin o - 12000000 12,000, 50
o Thi Bdm - Uhideh vige H8 Shoe qudn i - 12.000.000 12,000,400
Fogerde Thi Thity — Pl Téng Cidm ddc 78486023 - THANA ST
b 10 B — [ T (ridm die T1.5T2.846 - T3.972.846
Ihagin T Thi - Phiv Thig Gidm die 250748152 - 25074154
iz Tin Cuggab — Toh Thing, Gridm dbe (0,526,288 . £ip, 576,284
Peigin ¥an Ting - Phé Thng i dde ky ol 23.168.404 - 2306840
Wil LlSng Win — Treone Ban Kign seét S (X A K 14, I, )
Faam Tl 13oan — K sod vidn - b D) ] 4,0, D]
Can [13 Link — Kidem sodt vidn - D L) BT
Cing 351532923 YLOMLIMHE  442.532,923

Miin L'.u_|1:..'.11|l1.'.' ndp el it A padn Apnd el md ol dunde dips ..'.'hrl,g'.'.:'.'llﬂn:"."ﬁ:l.".'ll-i-:lL'.'ull bor windt a3 Bia u:.___...{. weivah map 4 andn ] piafn s St Wb ol Sieoes Kor g o e o eB alinh oy mlar 549
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:I']lu. chu; 80037, 38 phn:u D Tupne, FI"'J':'"'E L& Thanh Nahi, thanh pli AL Iz, iimh LA Diveng Bia chi; 5637, 38 ]:-:'I.lfl L8 Torgme, phactmig Té Thanh Szhi, thiank |1I||'.| LI ez, Enb L1 Drromys
AL CAC TAL CHINE HOP WHAT DAL CAD TAL CHINH HOP WHAT
Che nim 8 chinh két thiie ngdv 31 thing 12 ndirm 2000 Cha niim i ehinh kdt thie ngty 31 thiimg 12 nam 2020
Eﬁ_ll-'ﬂ_lll:-'éi miinh Ko cio Gi chinb hyp ohit (fiép thee) o - 1_3=§_1_I_l_f-'lu:-'f=l minh Do cio thi rhiﬂ_]l_guh_ﬁ._titif;:_ﬂl&j}“‘
Tin hrrmg Thislwx  Chog the ship 2 Thding tin vi I+ phiin
Miam frode 1o q.ﬂl:l ¢ phén chinh ‘i-’sd [& thes Tnh vwe kinh doanh deay icgo oo viin 19 chire v quin Iv ndd b va
L& Minh Tdn - Chi rh H déng quin o - 15000000 15 000,10 hié thiing e cao tai chinh 08 ba cia Mham Céng ty.
Vg Anb Tuin - Pha Chil tck HE déng quan 1 - 1200800 ReRTHNRRICH
L& Tufin Nabia - Tong Gidm dic B6.5TLE0 12000000 9E.STLEHN ' i, Thing tin vé Hak vaee kink doank
[.& Anh Luiin - Thinh vién H&i ddne quin o - 12000000 12000, 00 Cdng 1y ¢o e linh e kink doarh chinh saw:
Eadon Thi Dim - Thanh vién HAL déagz quin i - 2000000 12000, ] *  Linh v thieong mgi
MgevEn Thi Thity - Pha Téng Gidm ddc 40, 757.077 . 40,757,077 «  Tinh wie diu or Bis d8ng sén
Phaa Thi M — Pha Tdog Giam ¢éc AR.675.385 - RERYS RS = Linhvis x&y Wp
Fham Thi The - Phi 1 fing, L -cIE'u.; a8.475.077 - REL47E5077 o Tioh vic khée (28n it bos da va cho thué bir 43ng 24n 8o nr
Phiamn Waa Thu - Ph Tong Cilam D 2.268.6%2 - 4. 265 6L
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