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DQc lQp - Tu do - H4nh phric

s6:lt /BC-NSr Ilic Ninh, ngdy)f rheing 01 ndm 2021

BAo CAo THU,0NG NIEN

Kinh gui: Sd giao dich chrmg kho6n Hd Noi

Cdn c* Thdng tu I l6/ 2U2l,TT-BTCngdy 15 thang 2 ndn 2021 cia BQ tdi chinh vi
viQc hrtng ddn cing bd th6ng tin tr1n thi trudng ching khodn;

Cdn ct Qtty chi c6ng b6 th6ng tin cia SO giao dich chtl,rlg bhodn Hd NOi.

. C6ng ty C6 phAn Ngdn Son lflp b6o crio thudng ni€n ntrm 2020 v6i nhtng nQi dung
nhu sau:

T6 chuc ni€m y6t: cONG Ty c0 pHiN NGAN soN
Nam b6o ctio: 2020

PHAN L THONG TIN CHT]NG
L Thotrg tin khdi qudt
- TCn giao dich: CAng ty C6 phin Ngin Son
- ci6y dang kf kinh doanh sii: 0100100199 do Sd k6 ho4ch vd DAu tu Thdnh ph6 He NOi
c6p hn tliu.ngdy 3l thring 8 nlm 2005, cAp ttray d6i hn thri 13 ngey l5/5/201'S do Sd i6
ho4ch vd DAu tu tinh B6c Ninh c6p.

- V6n di€u lQ: I12.020.030.000 ddng
- V6n ddu tu cira chri sd htu (tai thoi di6m 3t/t2/2}tg):168.836.838.032 itdng
- Dia chi: 56 Ol - Duqng TSI - Khu COng nghiQp Ti€n Son - Tinh Bic Ninh
- 56 dien thoai: 0222 6263 679

- 56 fax: 0222 6263 686

- Website: www.nganson.vn - Email : nganson@nqanson.vn

- Md c6 phi6u: NST

IL Qu{ trinh hinh thinh v} phdt tri6n
C6ng ty C6 phan Ngan Son, tidn than lA C6ng ty nguyCn liCu thu6c li Bic, lir don vi

thdnl vien hach toan d.oc lap thu6c TOng C6ng ty thuiSc IA Viet nam (Vinataba), duo. c thdnh
lap theo quyCt dinh s6 1738/QD-TCCB ngiy.l3/5/2005 cia 86 truong 86. C6ng nghi6p,
hoat dong chu ydu trong linh r gc sdn xudr chd bi6n. kinh doanh vd xuir k}iu nguy6n liQu
thu6c lri. V6n didu Id din ngiry 3l/l2l2ol9: 1 12.020.030.000 ddng. NgAy 2911212006, C6ng
ty chinh thuc niCm yiit tren Trung tem ciao dich Chung khoen Hd nQi (nay ld Sd giao dich
Chrmg khodn Hd N6i).
III. Nginh ngh6 vi dia di6m kinh doanh
l Nginh ngha kinh doanh
- Tr6ng trot. thu mua. so ch€ tdch cong. ch6 bi6n sqi rhu6c ld. ri6u rhr,r ciic san pham n6ng
nghi€p;
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- l(in} 
.doanh - 

thu6c lii bao, nguyen lieu, phu lieu phuc vr,r cho ngdnh thu6c H; Xdjt nhap
khau cAc mar hang n6ng. rhiy. hdi siin va hdng lieu dung

:.fal.*rl ,,i TT bln v{r nr ndng nghi€p (khdng bao g6m thu6c brio vg thsc v{t vd nguy€n
llQu lam thuoc) va cac san pham nhua;
- Kinh doanh kho bai, kinh doanh dlch vu kho v6n, kho ngoai quan;
- Kinh doanh cdc dlch vp: in u6ng, nhd hing, lt hdnh nQi dia, lU hdnh qu6c 16 vd cdc dlch
v9 khrlch du lich (kh6ng bao gdm kinh doanh phdng lxit, karaoke, vi trudng, qMn bar).
- Sin xudt, mua brin rugu, bia, nudc giai khet (kh6ng bao gdm kinh doanh qu6n bar).
- VAn tai hang h6a, v{n chuydn hdnh khrich baog 6 t6 theo hqp ddng vA theo tuy6n c6 dinh.
- Gia c6ng, ch6 t4o, mua b6n c6c san pham co khi; Mua brin c6c thi6t bi m6y, phu tung.
- llrrn,_nu6i tr6ng, mua bdn hoa, cay canh, c6y trn qua, cdy b6ng m6t, cey c6ng nghiQp, cay
gi6ng, dich l1r b6o vQ thgc vQt.

- ChAn nudi, mua bAn, xu6t khdu v6t nu6i lam sa,n (tru loei lam s6n Nhd nu6c c6m).
2. Dia di6m kinh doanh
- Cec tinh thenh fiong ca nudc.
- Thi trudng Trung Qu6c, Anh, Bungari, ThUy S!,...
3. M6 hinh quin tri, t6 chrirc kinh doanh vi bQ m{y quin lf

. COng ty Cd ptrdn ngan Son dugc t6 ch&c vd tlidu hanh theo m6 hinh c6ng ty c6
phin, turin theo cdc quy dini cria Luet doanh nghiQp ViCt Nam va cac vIn ban ph;p luat
hiQn hdnh.

4. Dinh hudmg phrt tri6n cia C6ng ty nim 2020

Dua trcn cac y6u t6 danh gia, ctug nhu thuan lqi, kh6 khIn, ngurin luc hiQn co cua
C6ng ty, COng ry xay dpg cric k6 ho4ch sin xu6t kinh doanh n6m 2020 vdi mQr s6 c6c chi
ti€u chinh nhu sau:
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- Doanh thu: 750.000 trieu d6ng
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. Cing voi s1r phrit tri6n cira C6ng ty, c6ng t6c nhan sg cing c6 nhidu thay d6i trong \G
co cdu quan _l! diim bdo bO mAy rinh g9n. hi€u qud vd noat dqng-phtr frqp vOi iinh huon! , :,1
t6m nhin chi6n lugc cia C6ng ry, cp rhd: - \N:

J

- Loi nhuin rruoc rhue: I5 050 trieu ddng
- Tj' l€ c6 tric: 8%

pHAN rr. 'riNH HiNH uoAT DONG sAN xuAT KrNH DOANHNAM 2020
I. K6t quri holt dQng sin xuit kirh doanh nim 2020

TT Chi ti6u DVT
NQ Dai hdi

qong co
al6ns

Thuc hi6n
So sdnh
TH/NQ

(%l
I Doanh thu thudn Tr.ddng 750.000 644.401 85,9

2 Lgi nhuAn truoc thu6 llt 15.050 1.225 8,1

3 NQp Ngdn sdch nt 4.614

4 Ti lc c6 tuc du ki6n % 8

II. CAng t{c nhAr sE, ch6 dO, tiAn tuong, dio teo vi c6c c6ng tic khic
l. C6ng tdc nhen sU

TT

Nam 245 ncuoi 67,9%

Ni I 16 nsuoi 32,t%

Kh6ng x6c dinh thoi han 251 nguoi 69,50/o

Tir 12 d6n 36 thnne I l0 nlluoi 30.5%

Dudi 12 th6ns 0 nquoi 0,0%

Th!i viCc I ngudi 03%

Ti l8 - 29 tu6i 59 nguoi 16.3%

Tn 30 - 39 ru6i 158 n,Iuoi 43.6%

Ti 40 - 49 tu6i I 13 ngudi 31 ,20/.

Tn 50 - 60 tu6i 32 nslrdi 8.8%

Tr€n dai hoc I I nsuoi 3.0%

Dqi hgc I07 n,ludi 29,6%

Cao ding 22 n,ruoi 6,to/o

I rune ca0 46 ngu,ri 12,70/.

COns nhan kV thuat 33 nqudi 9.)%

So cdp 7 neudi t,9%

LDPT 136 neudi 37.60/0

* T6m tit li lich ciia c{c ong (Bi) trong B$ mriy quin lj diiu hinh:

100

,u.1
Ch' litI T6ng cQng

I 55 luqng lao done 361 neuoi I

2 IIinh thr?c hqp ddng lao ttsns 361 nsudi

3 EO tu,ii 362 neuoi

I Trinh tl6 362 nsudi
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TT HQ vi ten ChIc danh citi
tinh Ngiy sinh Quiic tich Trinh tlQ ChuyCn

nselnh

I Nguy6n Nam Giang
Chn tich H6i d6ng

quan tri
Nam 20/l0/197 5 ViCt Nam Thac sy Quan tri

kinh doanh

2 Nguy6n ChiThanh
Thinh vi€n HQi d6ng

quan tri,
Gi6m dtic C6ng ty

Nam 06112?1974 Viet Nam Th?c s, NOng

nghiCp

3 Nguy6n Dfc Thanh Thdnh vi€n HQi ddng
quan tri Nam 13/04/1961 ViCt Nanr Thec sy Quan tri

kinh doanh
.1 D6 Di6p Anh Thdnh vi6n H6id6ng

quan tri Narr 20t08/1974 Vi€t Nam KY su
Kinh t6 vdn

tai

5 Trdn Anh Tdm Truong Ban kiiim so6t Nam 24 04981 ViCt Nam
Cu nhan
Kinh t6

Ktl torin

6 Ng6 Thi lhu PhLlc
Thdnh vi6n

Ban kirim so6t
NN 15/09/19',19 ViCt Nam Thac si Quan tri

kinh doanh

7 Nguy€n Dinh Ding Thdnh vi6n
Ban ki6m so6t

Nam l5/10/1983 ViCl Nam Cri nhdn fii toan

8 Trin Ddng Tuy6t Ph6 Ciim d6c COng ty Nam 22/02/t964 ViCt Nam
KY su
kinh tii

Kinh tC
ndng

nehiCD

9 Pham Thdnh Li6m K6 Toan Truong Nam 29t064976 Vi6t Nam
Ci nhdn
kinh ti5

Kii to6n
a
IY
.iru

i0N
I

-^t<,?
" Ddnh giti chung vi cAng fic qudn li nhAn sy

I Bg mdy quAn li diAu hanh Cdng ty ld xuong sring. la dqng luc quydt dinh vi mgi
hoat dgng cta C6ng ty do d6 C6ng ty ludn.chi trgng d6n c6ng r6c quan l, nhan sU, cdn bO
quen li C6ng ty lu6n chi ddng srlng tqo. d6i moi tu duy ldm vi€c. su dpng ngu6n nhdn lgc
phu hqp vqi yeu cau thuc le. Chri d6ng dua ra nhring phuong dn sri dqng ngu6n nhdn luc
m6t cdch hieu qua nh6t, tninh thg d6ng trong vi€c bdsung, thly tn6, turan-ctiuy6n CACNV
ftong toan Cdng ty.

t Trong c6ng tAc quan li nhan sU, COng ty lu6n thuc hi€n viQc phdn cdp qudLn lj.
giao quy€n chu dqng va lrdch nii+m. cho rhu rruong cdc don vi trong lin} vuc hr-ry d6ng
ngudn lgc tAm rhoi trong niim san xual kini doanh. Tao didu kidn cho cdc dqn vi rridn klai
hiQu quri nhiQm vq s6n xu6t kinh doanh cta don vi minh noi ri6ng vd toan C6ng ty n6i
chung. Cdc don vi chi d6ng quan hq vqi c6c co quan cdng quydn, co quan chuc nEng vri
cec t6 chuc kinh ld.. chini rri. xA h6i phi hqp tuqng mg d€ duy tri hoar dQng h( th6ng cria
don vi theo quy chd cia Cdng ty.

Dich b€nh Covid-19 dugc c6ng bii ld rtai dich todn cdu inh huqng nghicm trang diin
hoat dong san xuat vd thuqng mai todn the gisi. Tai Viet Nam c6c hoat d6ng giao thuqng
giua Viel Nam vd cdc nuoc rrEn rh€ gioi. dac bier la hoar. dang thuong mai voi nuoc Ling
gidng Trung.Qu6c bi gidn doan ddn d€n cec ho?r ddng xuar nh{p khdu cing nhu ho4r dQng
gia cOng xudt khiu nguy€n li6u thu6c Li cira Cdng ry Cd phin Ngan S* U1 dinh trQ. COn!
ty da chri dong thuc hi€n d6ng bO cric biin phAp dd thdo gt kh6 khen nhu: ti€t giAm chi phi,
b6 tri lao d6ng nghi bu, nghi phdp, nghi ngung vi6c, d6 nghi tam dimg d6ng vdo quy huu tri
vd tu tuAt, giem mric chi lu<mg d6i vsi kh6i van phdng a6ng ry, 

"triLuong 
rong thoi gl-

ngung vi€c bdng muc luong t6i thi6u vung vd thuc hign chi 
-d 

nam chi Uang mG t6i ttriiu
d€ duy tri ho4t dong cia C6ng ty.

2. C6ng t{c tuy6n dgag

a) Tuy6n dung
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: 56 ]i" dQng.tuy6n dUng cua roan Cdng ry tinh ddn 3t/12/20201a 15 lao d6ng,
tuong ung s6 luong rrrnh dd lao dQnB tuyen dung lai ciic kh6i nhu sau:

Bdng L l. Sti lvong vd trinh (16 lao d6ng tuyin dung toi cac khi;i ftong 2020

TT Kh6i
Trinh d0 T6ng

DH, trAn

EH
Cao

tlins
Trung

caD

Bing
nsh6

LDPT

I S5n xu6t c6ng nghifp 1 I 2 {
Phah xudng tech cong I I 2 1

Ph6n xuong sgi

2 Sin xu{t n6ng nghiip I I 6 8

Chi nhrinh Bic Kan I 3 )
Chi nhAnh Bic Son

Chinhilnh Lang Son 3 3

3 Vin phdng 2 I 3

T6ng d I I 9 l5
Lao dQng tuy€n dung drAm bao thec hoqcl lao va

sdn xuit kinh doanh cl.ia bO-ng ty.
d$ng vd phu hop y6u hoat d6ng

. ^ K.h6i San xu6t cong nghiep tuy6n dr,urg tdng 04 lao dong, trong d6 diu lA lao tlQng
phan xuong tech cqng. Trong d6 04 lao ddng moi iuydn dung .oi 

"O-Ot 
lao dQng trinti d[

l.tai hgc. 0l lao dQng rinh dd Cao ding. con lai.lA lao dQng ph6 th6ng. Cac lao dQng ndy
d€u diip ung dugc ydu cau c6ng viec va phdt huy t6r o vi ni cdng viec duoc giao.

KI6i Sen xu6t n6ng nghi€p tuy6n dung moi 08 lao dQng, rrong d6 0t lao ttQng c6
rrinh d0 Dai hoc. 0l lao d6ng rrinh d6 rrung c6p. cdn l4i ld lao dQng ph6 th6ng.

Kh6i VIn phdng tuy6n dung mdi 03 lao dQng, trong d6 0l lao dong c6 trinh dO tr€n
Dai hQc,0l.lao ddng tdnh dO Dei hgc,0l lao dQng ph6 rh6ng. t nh d9 phU hgp v6i c6ng
viQc du. c bti tri.

\

D

- Tuy nhi€n trong nim 2020 dA co 47 lao dgng ch6m dut HDLD voi stl tidn rg cdp IA:
183.667.896 ddng, cs thri:

tt' 'trinh tlQ 56 tuqng ri te

I Tr€n Dai hoc l 2%
2 Dai hoc. Cao danB 1'7 36%
3 Trung c6p 6 t3%
4 Bing nghd 4 gyo

5 Lao dQng ph6 th6ng 19 40%

T6ng cQng 11 100%

3. Va c6ng tic dio te9, phrit tri6n ngudn nhAn lgc cia_C6ng ty.
Trcng nem 2020, da t6 chtc 12 lop deo tao, c6 05 lcrp t6 chtc tai Cdng ty vd 07 ldp

giri hgc vi€n di ddo tao & ben ngodi. 56 lugt hec vien dugc dao tao ld 521 hac vidn.

. 
C6c lop aldo tao dugc t6 chric dua tr€n k6 hoach ddo teo diu ntm. C6c ngi dung ddo

tao nhim nang cao trinh d6 chuy€n m6n cia nguoi lao dQng, g6p phAn vdo hi€u qui ho4t
d6ng sdn xudt kinh doanh ctra Cong ty. Linh vgc ddo tao tap trung vao c6ng t6a An todn ve
sinh lao d6ng: d,ro t?o chuyan mdn vd san xu6t thu6c 16; 6p hudn li6n quan ch6 dQ chinh
s6ch BHXH, BHYT, thuii, nghi€p vu xu6t nh{p khdu, hdi quan, quen li kho bai.... K6t qua

6
lLo/ cllil c
\\.\rr

\
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91o 
tao g6-p phin thay d6i tu duy cia ngudi lao ttgng vdi vi tri c6ng viec hien tgi va tuong

lai, giup cdng viQc ttugc thgc hien nhanh ch6ng, hi€u qu6, chinh x6clCu th6:

, .-.DA9.tA9 
ngudn lao dong gidi vd chuydn mdn. c6 kha ndng hoar dgng doc l6p ho{c

theo nh6m d6p tmg y€u cdu c6ng viQc:

. , .- 
Dlo tao nang cao rrinh d9 cho cdc d6i ruqng lao <tQng kh6ng c6 bing cdp ho{c

bAng cdp chua phir hqD voi vi ri cdng viec drirrn nhi(m;

. " 
- Chri trang c6ng t6c tr,t dAo tao trong C6ng ty d6 d6p rmg nhu cAu ddo t4o c6ng viQc

cU the tai vi tri c6ng viec;

Ciic^k6r qua rren lu) cdn khi€m rdn nhung buqc diu di g6p phrin thay d6i tu duy
quan- tr!.-ndng cao chdt lugng lao d6ng, gin kCt cec c6 nhan cirng nhau hodn thdnh c6c k6
ho4ch C6ng ty giao trong ndm 2020.

4. C6ng tdc ti6n lucng var ch6 atQ chirh s{ch.

CIn cl? nghl dinh 53/20l6NE-Cp ngity t3/6t20t6 cua Chinh phu Th6ng tu
282016II-BLDTBXH ngay 0t/9/20t.6 cua BQ Lao dQng - Thuong binh vd ia ioi, euich6
l,_._l 

l_u,"nS. tran thLrong cec chi tieu kd hoach SXKD ndm 2020, C6ng ty xay dung va trinl
H$i ddng qudn tri phd duyfr k6 ho4ch qu! ti6n luong cria ngudi tao J6ng vi nguqi quan ly
c6ng ty theo quy dinh.

. TrCn co so qui tidn luong kti hoach <tugc phe duyer, Cdng ry thuc hiQn phdn ph6i qu!
Iuong cho ciic don vi bd ph{n dua rrdn ciic chi ri6u diin tich diu tu. srin luqng rhu mua. ian
Iuqng ch6 bien...dC giao don gia cho rr.mg dcm vi bQ ph{n. Trong qu6 trinh thuc hien dinh kj,
ra soAt, denh gi6 vd didu chinh cho phir hqp. Thrc hien quyitt t;n qu! lu<rng cho cric dor vi
theo giai doan vd theo nem tai chinh.

Ndm 2020,.dich b€nh Covid-l9 6nh huong diin ktit qud thuc hi€n c6c chi tieu SXKD
trong d6 c6 quy tiCn luong thw hiCn. C6n cu Diiu 7 Nghi dinh 5j/20t6AlD-Cp vd kho&r 2,
Di€u 3 Th6ng tu 28I2016,/r[-BLDTBXH quy dinh 1o4i trn y6u t6 kh6c quan dich benh
Covid-I9 rinh huqng va doani thu. loi nhuan uqc thuc hien thi quy luong duoc trich khi
kho4i tru y€u 16 khiich quan. Theo do, C6ng ty duoj phdp loei tni y6u t6 khrich quan anh
huong d€n n6ng suar lao d6ng va lqi nhuan khi x6c dinh tidn luong cria nguoi lao ttQng vd
tien luong. thir lao cia ngudi quAn li cOng ty. Can cri tinh hinh thuc hien cric chi ti€u
SXKD c0ng nhu de dam bao ti€n luong. thu nhip. doi song nguoi lao dQng C6ng ty lua
chon muc tidn.luong binh qudn rhuc hidn ld 7.9 tri6u d6ng so v6i muc riin luong binh qud,n
khi loai rrir y€u 16 dLnh huong 9.4 rridu d6ng gidm 16%. Nhu va). C6ng ry du kien quy
luong phei trich, chi cho ngudi lao dQng n6m 2020 Id 45,8 t! ddng de ti6t giam 13,3 g d6ng
so vdi quy luqng dugc trich khi loai tru cric yeu t6 khach quan do dich benh Covid.

Thrc hiQn n6ng Mc, chuy6n ngqch luong cho nguoi lao dQng rheo tlinh k! hrdng nnm.

Thuc hien di1 di cric che dQ va beo hi6m cho nguoi lao dong. Thuc hien dong
BHXH. BHYT. BHTN day du. dung rhoi han theo quy tlinh. Ngodi ra cdn ddm bdo c6c ch6
dQ 6m tlau, thai sdn, tai nan lao dong, hl.ru rri.... phat thd, d6i lhe khdm chta bQnh cLia
CBCNV dung Lheo quy dinh. khdng dd xriy ra sai s6r nh6m ldn. Van dQng lOOo/o CBCNV
C6ng ry mua bdo hiem thdn thd nhem ddm bdo quydn lgi cho nguoi lao dQng. Thr,lc hiQn
day dt cric ch6 dO bdo hi,3m cho nguoi lao tlQng, ihanh torin beo hi6m cho 25-luqr di nghi
voi s6 tien thanh to6n ld 69.821.400 d6ng. ciai quyCt c6c ch€ dg chinh s6ch cho ngudi lao
dQng nhu tlm dau, thai sdn, tai n?n...; thqc hiQn viQc girii quy6t ch6 d6 huu tri cho 03 lao
d6ng chuy6n cdng t6c cho 0l lao dQng.

. - Xay dung quy ch6, quy dinh: Trong nam 2020 da rhgc hifn b6 sung sLra d6i 04 quy
che bdo cdo HDQT C6ng ty dC xem xdt ban hanh bao g6m: Quy chC cong tAc c6n b0, quy
che thi dua khen thudng, NQi quy Iao d6ng, quy dinh c6ng tac vAn thu, h.ru tnl vd bao mat
th6ng tin.

,,10
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5. Cdc c6trg t{c kh{c
a) C6ng rac ATVSLD, PCCN

. . - Xay dmg k6 hoech, t en khai thp hiQn, d6n iltic, ki6m tra cdc don vl vd an roan, ve
sinh lao dQng, trong ntm kh6ng xay ra m6t an todn lao dQn$

- Chii dO chinh s6ch cho CBCI.lv va an roan, vf sin} lao dQng dugc thuc hiQn diy dri,
dtmg quy dinh cta ph6p lu6t.

b) C6ng tric phrip ch6

. ^.: fiel lot b9 ph4n phdp chti, sip x6p cri,n bQ pMp ch6 chuy€n trdch theo quy <tinh
cua.Chinh phU lren tinh rhAn gqn nhe. nhung van dam bA; th1rc hie; diy di cric chric ndng.
nhiQm vU dugc giao;

^ ; Ii{ .gpe ke hoach phdp chri d6y tti ngi dung theo rtring quy dinh cua T6ng c6ng
ty Thu6c lA Viet Nam:

^ Xriy dpgdi cuong vd ph6i hqp vdi Ban Ch6p hdnh C6ng doan th1rc hiQn c6ng t6c
tuyen truyen phep luar den nguoj lao dong:

. - Xdy dung ban tin ph6p luat cia C6ng ty nhim cung cdp klp thdi, chinh xic cho
lSnh dao C6ng ty, cAc phdng chuyen m6n, c6c don vi tri6n-t<frai tteo quy dinh cia ph6p
lu4t;

^ . . 
- Tri6n khai rhrrc hien *NgAy phAp luAt',, tuy nhien nAm 2020 do anh huolg cua dich

Covid-19 n€n vifc t6 chic tridn khai chLra dar duqc hieu qua nhu mong mu6n:

. . _ 
- Tham gia j ki6n vi.m{t phep ly cAc du thao euy ch6 Thi dua khen thuong, euy

chd c6ng tiic cin bQ. Qu) che Van rhu luu lr0;

- D6i chi6u cac di6m nsi cia Luat Doanh nghiQp 2020 voi Lu6t Doanh nghiep 2014,
ren co so do rd sodt lai Didu tQ Cdng q chuin Ui sua aOi ttreo I-uit ioanfr nghiip il rhdng
qua t4i D4i hdi ddng cd ddng nim 202):

. - Diii.chi6u BO Luat lao dong nam 2020 voi BQ lu{t Lao tlQng n6m 2012, dd xu6t cric
di€m moi dd cdc phdng chuyen mdn. C6ng dodn xem xdt iip dung trong c6ng t6c qu.ia lj,
lhuc hien cac chd d0 chinh sdch cho nguoi lao dgng:

- Rd sorit lai du thao Quy ch6 quan tri, Quy ch6 c6ng b6 th6ng tin, rlg ki6n ban hdnh
trong nem 2021;

- Od xuit C6ng doan sira d6i Th6a udc lao dQng tap the theo BO luAt lao dQng nAm
2020:.

c) C6ng tric ISO:

- D6i mdi, cai ti6n chuong rinh ISO rhuQc cd hai hi th6ng phn hqp voi tinh htnh
SXKD cria Cdng ry: Xay dr,ng mgc rieu chit luqng: mr,rc ri€u mdi trudng. Xriy dgng k6
hoach tri6n khai thgc hifn cdc muc ridu ISO 9001:2015 vn ISO I4001:20t5;

- Thgc hiQn ddnh giri k}ia cenh mdi rrudng c6c don vi va xay dgng d6nh gid khia
canh mdi ruong cia Cdng ry. Huong din. tu v6n. sw d6i. rheo d6i, a6n d6c, ti6m tra di:
xudt cric bidn phdp cdi ti6n vii thuc hiQn k6 ho4ch, quan tri chit lugng theo HTQLCL vd
HTQLMT;

- Lrlp k6 ho4ch. th6ng bAo cdc cu6c drinh giri chAt luqng nQi b0, tLinh gi6 girim s6t
thuQc.cA hai hf th6ng: Thgc hifn cdng t6c d6nh gi6 nQi b0 ve cdng t6c deo tao thu$c ca hai
he th6ng quan ly;

. - Th6ng ke, ban hdnh, luu trtr van bdn, hQ thring tdi liQu, dt liQu thuoc cd hai hQ

th6ng quan ly.
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d) C6ng tec m6i truong:

.. ,. . 9? 1rhidy,.dj.,i6n. ddi moi. sach sc hqn g6p phin tao dmg hinh dnh cua C6ng ry
voi. khach hang d6n ldm vi€c vi gdp ptrin rtray dOi ntr6n thuc cia aBNV COng ry voi moi
truolg chung;

.^ -- 
Hdng ryriy lu6n duy td thgc hien c6ng tac cham s6c dan dep cAy c6i trong khu6nviln 

:9ng 
ry dam brio tu6n Xanh - Sach - Dep. Thpc hi€n cMm sOi'cir iia, b6n pf,6n cho

todn b6 
_cey 

in qud, cdy bdng mar. cay cdnh irong khu6n vi6n C6ng ty di# ty iheo mua
sinh trudng cua cey.

e) C6ng tAc an ninh noi vu

^ - Xdy dfng. ki€n rodn. duy tri phuong dn rudn ra canh gric cua DQi bdo vQ: drim bdo
cong rac an. nrnh trat tu. an toan trong khu6n vi6n C6ng ty trong ntrm 2O2O lu6n det t6t,
kh6ng c6 sai s6t tong c6ng t6c ANTT;

. 
- Nhdn vi€n bdo vQ thudng xuy€n uAn tra, b6o vQ an toAn va tai sen, tung thi6t bi

IolC llhu vFc.Ven phong. Theo d6i. gi6m siit,.b6o ciio tinh hinh an ninh tnar tU idng tuan
h_oac d-$r xuet theo quy dinh.-Thuong xuy€n ph6i hqp vqi c6ng an dia phuong, cgm an ninh
Khu c6ng nghiQp Ti6n Son h6 rg lrtc luqng an ninh, ddm bdo in nintr vOng nioai.

. . Ph6i hqp vdi Ban phdng ch6y chira chriy cua C6ng ty kiiim tra, gi6m s6r c6ng t6c
phdng ch5y ch[a chey tai Cdng ry. Trong ntm khdng c6 hign tuqng ctuiy nd ndo xij ra,
ddm beo an loen ve tai san va hing h6a rong kho.

III. Tinh hinh tii chinh
Cric chi tieu tdi chinh chi yiiu:

.>
/\
,l

iN

AY
STT CHi TIOU 31n2t2020 3yl2t20t9

So srlnh
(%)

2020t2019

I
T6ng tii sin, ngudn v6n

355,,109,305,852 535,471,116,907 66.37

2

Cric khoin phii thu (ngin
han + dii han) ll1,170,268,397 2,r6,083,875.487 53.42
Trong d6: - Phai thu khdch

hdns. 13,166,869,519 239 ,422,t82,0t4 5.5

- PhAi thu klkic I18,303,398,848 6,661,693,473 1.775,88
Cdc khoin phii tri (ngin h4n
+ dii h4n) 186,572,,167,820 355,006,384,307 52.s5

Trong d6: - Nq vay 31.697.484.201 278,892,868,585 I I .3't

I Hine tdn kho 70,803,8,10,676 130,074,646,435 54.,13
Trons d6: Kim mlit phtin chdt

5 Ngudn viin chii sd hiu 168.836,838.032 180,464,732,600 93.56
Ttong d6: V6n dA tu c a chi

so htu 1r2,020,030,000 I12.020.030.000 100.0

6
T6ng doanh thu thuAn + tii
chinh + thu nheD khic 6,1.1.,101,336.361 1.0r8.048.167.727 63.30
Trong d6: Doanh thu thudc ld,



STT crri l rtu 31n2t2020 3lll2/2019
So sinh

("/")

2020t2019

bdnh keo

,1 Lqi nhuan trurlc thu6 1,22{,661,063 18,s49,835,847 6.60
8 Cdc chi s6 rii chinh
9 86 tri Co c6u tiri sin

TAi san c6 dinh / T6ns tdi san 3s.86% 26.140/o 13 7.18

Tdi srin luu dQng / T6ng tdi sdn 64.13% 73.86% 86.83
r0 86 tri Co c6u ngu6n v6n

No phdi tra./ T6ng ngu6n v6n 52A9% 66.30% 79.1',7
Ngu6n v6n chrl sd htu,/ T6ng
nguon vorl 47.50% 33.70o/o 140.95

1l Khi ning thanh todn

Kha ndng thanh to6n hiCn hAnh 1.38 Lll t24.32
Khd ntrng thanh to6n ng ngtn
hen I.38 1.61 85.71

Khe nAng thanh toAn nhanh 0.95 1.08 8',7.96
l2 Cic chi ti6u sinh loi

Ti suat loi nhuan tluoc
thu6,Doanh thu thuin 0.190/o t.83% 10.38
Ti sudt lgi nhudn sau

thu€,Doanh thu thuin 0.14% t.45% 9.66
Ti suat lqi nhuan trudc
thuii/T6ng tii sAn bq 0.27% 3.940/0 6.85
Ti suet lgi nhuen sau thu6/T6ng
tdi sin bq 0.200/o 3.t4yo 6.37
Ti sudt loi nhufn truoc
thu6,Neu6n v6n CSH ba 0.70% 10.3s% 6.76
Ti suat lgi nhuan sau
thu6,Neu6n v6n CSH bq 0.51% 823% 6.2

l3 Cic chi s6 kh{c

Vdnc quay hdns tdn kho 5.64 3.56 158.43

Sii nsdy I vdns quay 63.78 10 t. 19 63.03

Vdng quay cdc khodn phAi thu 3.39 6.29 53.90

Ki thu tiin binh qudn 106.09 57.27 185.2s

Vdng quay v6n luu d6ng 9.94 3. 10 320.65

Sii nsdy I v()ns suqy 36.24 116.22 31.18

,,/.t//1/
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3l/1212020 3t/12t20t9

So s6nh
(%)

202012019

uay v6n kinh doanh

Sii nsdv t v()

IV. Co cdu c6 d6ng, thay d6i v6n atAu tu ciia chii st hilu
1. Co c{u c6 tt6ng
l l. C6 d6ng rong nuoc:

- Th6ng tin chi tiiSt va co cdu c6 d6ng trong nu,c di:n 02n0/2020:
+ CO d6ng nhd nudc: 6.463.589 c6 phin
+ TO chfc, cii nhen trong nu6c: 3.807.775 c6 phAn
+ T6 chfc, c{ nhan nuoc ngodi: 930.639 c6 phAn

- T6ng C6ng ty Thutlc 16 Vi6t Nam - c6 dtng Nhe nuoc nim git 6.463.589 c6 phi6u
tuong img voi 64.635.890.000 d6ng, chi6m 57.70 % v6n diiu lf.

- C6ng ty TNHH Mot thanh vien Thuric Id Thang Long.nim gin 722.640 c6 phiilu
tuong ung voi 7.226.400.000 ddng. chi6m 6.a5 "/" viin t=iiu le. 

-
- C6ng ty TNI-IH MQt thanh vi€n Thu5c Li Sdi.Gdn nim git 681.346 c6 phi€u tusng

rmg voi 6.813.460.000 d6ng. chi6m 6.08 ToviSndiiu tE. 
-

- Cdng ry TN}IH MQr.thdnh vi€n Vifn Thuiic Li nim gin 566.10t c6 phi6u nrqng ung
vqi 5.661.010.000 d6ng. chi6m 5.05 o/" v6n diau t€. 

-
- COng ry TNHH Mot thdnh vien Thu6c tri Thanh Hda nim gi[ 436.468 c6 phi6u

nrong rmg vqi 4.364.680.000 d6ng. chi6m 3.9 % v6n diiu ld.

- C6ng ry TNIIH Mor lhdnh vi€n Thu6c Li BAc Son nam 25.902 c6 phi6u ruong rmg
vdi259.020.000 d6ng. chi6m 0.23% v5n di€u t€.

- CAc cd d6ng khdc nim gin 2.305.957 c6 phAn tuqng rmg voi 23.059.570.000 ddng,
chidm 20-59% vt5n diErr 16

1.2. C6 d6ng nudc ngodi:

- Th6ng tin chi ti6t ve co c6u c6 d6ng nudc ngodi d6n h& 02110/2020:
+ C6 d6ng t6 chuc: ?46.600 c6 phAn;

l C6 d6ng ce nhanr t8a,039c6phan.

. - T6ng sd luong nim giicua c6 d6ng nudc ngoni: t.001.039 c6 ptl6n. chi6m 8.94%
v6n didu J$ Cdng ty.

. Tj lQ sd htru c6 phAn vd nhirng thay d6i trong tj lQ nim giit c6 phAn cria thdnh vi€n
HDQ"I dan 3UI2/20201

6ng Nguy6n Nam Giang: Chn tich HOi d6ng quen tri
Sii luqng c6 phAn nim git: 3.444.616c6 phin
Trong d6: Sd htu nhd nndc: 3.444.616 cii phin

(Dai di1n phrin v6n nhd nudc cua Tiing c6ng ty thu6c lti Vi(t Nan)
So htu cd nhdn: 0 cii phin
Tn tf nim gin:30.75%

6ng Nguy6n Chi Thanh : Uy ,i6n Hii AOng'qud,n tri - Gi6m dilc C6ng ty
56 luong nim gift l.9O2.O3O c6 phi.n
Trong d6: Sd htu nhd n*Oc: 1.898.740cii phin
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Sd h&u cd nhdn: 3.290 cd phdn
Tj' lf nim gin: 16.95%

Ong D6 DiQp Anh: Uy vi€n Hgi ddng qudn tri
Sil tuong nim git: 1.403.986 c6 phin
Trong do: Sd h*u tQp tW: 1.403.9g6 c6 phin

(Dqi diQn cho Nh6th cij d6hg C6ng ty TNHH t thdnh yia; Thuijc tti Thdng
Long vd Cdng ry TNHH t thdnh viin Thu6c tti Sai Gdnt

Sd hfru ai nh6n: 0 cti phdn
Ti te nam giu: 12.53%

Ong Nguy6n Dtc Thanh: U1,vi6n HQi d6ng qudn tri
Sti hrcng ndm gitt.. 1.120.200 c6 phdn
Trong d6: Sd h*u Nhd n*6c: l.t20.200cdohdn

(Dai diQn phin v6n nhit nndc cia Tiing c6ng ty thuijc Li ViAt N;n)
So htu cd nhan: 0 cd phin
T! tQ: t|o/o

. PHAN III. BAo cAo CITA.HoI DONG QUAN TRI vt KIT QUA sANxuAr KrNH DoANH NAM 2019 vA p'HUoNG HrloNc ntiir oOirc nilr zouo

- r:_TiNH HiNH H-o4r DONG cuA HQr DONG euAN rRI vA Kfr euA
DAT DTIOC TRONG NAM 2()2()

l. Hogt tlQng cria HQi itdng quin tri ntrm 2020

_ 
Ntun 2020, s\r ph6i hqp gita HDeT vd Ban didu hdnh ti6p tsc ch{t chC, thudng

xuy6n, tich cgc chi dQng.phdn tich dU bdo rinh hinh, nhan dinh <t6nh gi6 cac yiiu t6 liei
quqn. rui rose uic dQng d6n hoar dQng SXKD cua Cong r). HQi dOng ;uim tri;6rn th6ng
nhat quan diem^va dua ra cec quyer siich dinh husng dung din. ldm cs sd cho Ban diiiu
hanh 16 chuc tri€n khai. kinh doanh vd n6 lgc c6 ging cao nhdt det dugc mgc rieu k6 hoach.

. -^ Tlo.ng nA,m 2020, HDQT da ban hanh 43van ban lanh dao, chi dao c6c loai, tlong d6
cd 28 nghi quyCt va lsquy(:t dinh, Cdc v6n bdn ldnh tl4o, chi d4o ctia HDeT vB c6c J6ng
t6c nhu sau;

00

l6
PH

JI

'u.1

stt C6nc tdc Nehi quv6t Quv6t dinh T6ns c6ns Ti le
I Dau tu 4 2 6 14%
2 SXKD, Thi truong l 4 1 t6,2%
3 Hop HDQT thuons ki 5 0 5 tt,6%

4
C6ng tric khric (t6 chrrc
crin b6, luong, hop bdt
thuone...)

16

9 25 58,2vo

I6ne cOns 28 l5 ,13 lo0"t

2. K6t qui sin xu6t kinh doanh nim 2020

. - Doanh thu thuc hien dat 644.401triQu ddng, btng 85,9 % so KH ntrm 2020 vi
blng 63,7 % so CKNT.

- Lgi nhuln truoc thu6 dat: 1.224 trieu ddng, bAng 8,1% so KH nim 2020 vd bdng
6,6 % so CKNT.

- Thu nhAp binh quAn dqt 7,28 triQu ddng/nguoi/thring, bing 79,1 % so kd ho4ch ntrm
2020 vd bdng 64,3 % so CKNT.
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3. Ddnh gid hogt rtQng HQi ddng quin rri nim 2020 theo tirh vFc ho{t.IOng
3.1. Linh vgc sin xudt ndng nghiQp

,l - Lr: dinh_sdn xudr ndng nghi(p ld tinh vuc c6t l6i cia C6ng ty. HOi d6ng quan lri
tiep qc chi d4o Cdng ry thuc hiQn chi buong chi ddu tu t4rc ri€p ntrim mui aicn-nang cao
nang suat, chat lugng nguy€n li6u thu6c Li, 6n dinl virng tr6ng vd ting hi€u qu6 sanlu6t
9rI nOng dan. cua Cong ry. K6t quri. difn rich ddu ru wa ri6p ioan Cdn'g ty thlrc hifn ndm
2020 dat 2.130 ha. bang t00.5% so kA hoach vd bing t0t,7"/o so CKNT. Cec Chi nhdnh
thuc hien diCn tich tr6ng ddu vuot kti ho4ch.

- C6ng t6c thu mua nguy€n liQu: H6i ddng quAn tri nh6n dinh dinh thi ruong rhu
mua nguydn li€u vu Xudn 2O2O do t6c dQng cia dich b€nh Covid-Ig va euy6t Oiritr sO
23l2019/QD-TTg ngdy 21l6l2|t9 cia Thir tudng Chinh phn cirng vdi viec Ui'ant iuong
cia thiCn tai nen kha ntrng canh tranh cao trong thu mua vi di6n biiin phuc tap. Chri tich
HDQT cung Ban didu hdnh rhuong xuy€n ttrinl gi6, ph6n tich ve bd; sat al'gn Uien if,i
rruong.rhu lla_ln d6 quyiir.ainl tinh hoar vi kipihsi va bidn dQ gid vd gid mua ciic c5p
loai. dong thoi de) nhanh ti€n dQ rhu mua. ket hgp voi c6ng rdc rd chuc paDK. bao quan.
giao nhan vC C6ng ty phuc vr,r sdn xuit. T6ng thdi gian thu mua vA giao nhan Vu Xuan nAm
kel thic trong thoi gian 4 rhang.

- HQi ddng qurin lri dac biel quan ram. lhuong xuyen rheo ddi. chl dao vd d6n ddc
Cqng ry phat ffiCn 02 n6i dung co tinh dQt ph6 trong sin xu6t n6ng nghiCp h chuong t nh
miu mqicua BA f vd chuong trinh xiy moi vd crii r4o ld sdy thodr im qua auong Ong knOi.
Kdt qud thgc hi€n rrong nim 2020 d6i voi 02 nOi dung ndu trCn rhgc ss ld rdr ddng khich IQ.

C6ng ty tri€n khai dAu ty, cai tao 371 Io dy, tang lo3,tolo so k6 hoqch vd tdng 33% ;
CKNT vd giao duoc I 8 t6n m5u moi (XLA, XLD dJqc C6ng ty BAT - Vinataba ch6p nhfln.

3.2. Linh vgc sin xudt c6ng nghiQp

D6y lA linh vuc chiu dnh huong nhidu nhdt bdi euy6t dinh 23t20t9/eD-Ttg ngiy
21/6/201.9-cia Thi tuqng Chinh phri vd.dich bQnh Covid-I9 ddn d6n thi6y hst ngu6n
nguy€n li€u cho sen xuar. dac bifr la ngudn hiing sdn.xuir tu k€nh nh{p khdu. HQi diing
quan tri da kip thoi chi dao Ban didu hdnh c6 cdc quy€t sdch t6 chuc, b6 ni san xrtit; sif
x6p lao dQng pht hqp vdi rinh hin} mqi.

3.3. Linh vr;c thuong mii, ti6u thtr

Ddnh gid linh vuc lhuong m4i ld mdr linh vgc dong gop quan trong vA doanh thu vd
lqi nhuan cho Cdng ry..Hoi d6ng quan rri dd rh6ng nhdr ban hirnh cdc chi rruong. co ch€ t4o
dieu kien de Cdng ty nam bat kip rhqi c6c cq h6i kinh doanh, phdt tri6n thi trudng san phdm
khrich hAng. COng tric giao nhan nAm 2020 duqc Hoi ddng qudn tri Cdng ty chi dao srii sao,
kip thdi, dAy nhanh ti6n dQ thu mua giao nh{n -.sdn xudt -' ti6u rhu. Danh gi6 nIm 2020 ld
nam C6ng ty thuc hien c6ng tdc diau ph6i san xudt vd ri6u thu nhanh nhit dr tru6c d6n nay;
sen lugng thu mu4 PCDK duoc giao vi C6ng ty sdn xuit vi ti€u thy ngay. T6ng thdi gian
thu mua va giao nhan ket rhric rrong rhoi gian 4 thAng (th6ng 9 co ben kiit thtc c6ng t6c tieu
thu voi c6c cdng ty thu6c Li di6u).

3.4. COng tdc khic
- D6i voi cbhg tac hi chinh, rhu hii thanh todn cong nq

Vi c6ng rric tdi chinh. nh{n rhiy trong nhiing ntrm qua, c6ng ty thudng khdng dugc
huong lii sudt ngan hang o muc t6t so voi cric doanh.nghiQp trong ngdnh. Trong khi d6,
v6n luu d6ng phqc vy cho san xu6t kin} doanh chrl y6u duqc rni trq boi ngudn vay ngan
hAng nCn chi phi lai vay ld mot y6u t6 tdc dQng kh6ng nhd d6n irilu qui SXKD cua COng
ty. NguyCn nhan cira mric l6i su6t chua tiit trong nhtrng nam qua cO nhiiu ydu t6 (ddng tidn
kh6ng ddu dln, lich sir chay n6...), tuy nhien, mor tro;g nh*ng ydu td ta aL COng ty firOng
c6 gi6 tri tdi san tuqng tmg vdi s6 tiin vay, didu ndy ddn diSn vi€c cdc ng6n hA,ng drinh gii
cric khodn cho vay chir y6u ld tin ch6p ndn kh6ng th6 dua ra mrlc tai suii tr6p ain. Ori giai
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qu^ydt. vdn di ndy,IIQi ddng qurin rri darhi dao quy.it liQt Ban Di€u hanh ki6n tri thuc hien
vidc.dang k! cdp Gidy chung nh4n quydn sri dung d6t vd quyan so hftu tei san tren Adt Obl
vdi }}ru dat 85ha rqi J<hu cdng nghiep. Tidn Son. MUc dich vrm lA khing dinh dugc chi
:lycr.hq phap.cta Cdng D rren ld ddr. vua reo rai san rh6 ch,ip cho cdi khoiin vay cua

:?ng q.nhjm-:o-:q_so ddm phdn muc tii suit phir hqp hon dd gidm cric chi phi lii vay.
Ddn cu6i ndm 2020. Cong ty dd dugc c6p CCN noi tr6n.

.^ .Vi cric khodn ng phrii thu qur{ h4n, kh6 ddi; C6ng ty gip nhiAu kh6 khln vA hoat

99lq tluqng_ r.raiqudc re do anh huong cta dich Covid-I9, viQc thgc hi€n cric hqp d6ng cta
khAch hang bi gidn doqn. hdng rdn kho cua khrich hdng bl u tlgng. fi*, ti* AO aa anf,
husng x5u den c6ng ng phai rhu cua khdch hang. nguy co phai rrict lap dU phdng rheo quy
dini la.rer cao. Tu) nhien giai do?n cu6i nam 2020. Hgi d5ng quan tri dn ep rrung chi dao
quyel lrel va cung Ban diCu hani ph6i hqp. quyCr riim rim ntrieu phuong huong gini quy6t.
kat hqp char che voi cdc khdch hang de xric ri6n cdc hoqt dQng xuir. nfrap Uriu Ui tfrai. rua
tao them lgi.nhuan cho C6ng ry d6ng rhoi d5i tru cdng ng tiin dgng v& kh6ch hdng. D6n
t}oi di€m hi6n tai. hdu h€r s6 ng quii h4n Eu ngdy da dugc thu trdi itrOng qua a6i ti cOng
ng.

V6 cric kloiin nq phdi lre. rhuc hiin chi dao cua T6np, c6ns ry. H6i d6ne ouan ni da
chi dao Ban Didu hAnh khic phuc mqi kh6 kllan. xay dr,rng k: hoe-"t-rai 

"trint, 
iari Odi aOne

lien quy€t tam thanh rodn q muc cao nhAt c6c khoan ng cua T6ng c6ng ty trong rdr n}idi
ndm qua: No g6c. ns lii. no c6 ric... D€n rhoi di€m niy. rnac a,:, Clng i, gap ia,'rhilkh;
khin. tuy nhien C6ng 0.da can ddi. rhanh rodn cho Tdng cOng ry auqic ir; fa rj, tr€n t6ng
s6 g6n 50 tj'd6ng ng T6ng cdng ry (khdng linh c6 ruc nlm 2019, rhoi diem than} ror r lir
thdng l0 ntrm 2020). Trcng thAng 12 nAm 2020, C6ng ry da xey dung kii hoach ri6p tuc
thanh toAn loen bd no lai vay ru 2015 d6n 2020 voi s6 ti€n lA ?.2 ty dOng. 56 nq con lai ld
c6 tuc crla 03 nam 201,7-2019. Nguoi dai difn phin vrin di co bdo c{o i6ng c6ng ry xem
xdr cho hii d€n rhsi di6m rhich hqp dC kh6ng an} huong d6n loi nhu6n v6n1ir kii€m t6n
cia Cdng ty trong ndm 2020.

- D6i voi cdng tac t6 ch*c nhdn sr, tiin luong fi lao d(ng

. _.ryi, 2020. Hgi ddng qudn tri tidp ruc dinh hu6ng c6ng rric sip x6p b6 ri tao dQng
theo dinh huong Chi€n lugc ra rinh hinh srin xuir kinh doan} thuc t6 cria Cdng ty.

- Dlji voi cing tdc xAy dqng, s*a diii b6 sung quy chd, guy dinh

HQi ddng qunn tri ti6p tgc chidqo set c6ng tdc xay dgng/d soiit sua d6i cric quy chri,
quy dinh cia Cdng ty. Trong n6m 2020 d6 hoan thdnh viec rA sodt, sria d6i 0Z quy ch6 quan
trgng (cdng Liic.16 chuc can b6 rd lhi dua khen lhudng). Tuy nhi€n. mdt s6 quy ch6 vi Di
chinh va m6t s6 linh vuc khric vin chua dugc hodn tf,iqn. ttOqf se tl6p tpc ctr; eao, aOn
d6c tich cFc de hoan thAnh trong nira deu ndm 2021.

4. K6t luAr
4.1. MQt s6 tdn t4i crria HQi ddng quin tri cAn khic phqc
- COng tAc ISnh dao, chi dqo cia H6i ddng quan tri d6i vqi C6ng ry trong viQc thuc

hi(n cric niifm^ vu SXKD va ciic c6ng tAc khac cdn han ch6, chua d4t dugc nhu kii hoach
Dai hQi d6ng c6 d6ng giao.

- C6ng tic theo d6i, d6n d6c viQc thlrc hiQn c6c ngh! quy6t, quytit tlinh, chi tl4o cua
HDQT cdn thi€u thudng xuyen, quyiit li€t.

r NguyAn nhin:
- Khech quan: Su birng phdt cia dich bCnh Covid-I9 trCn khip th6 gioi ldm gi6n doqn

hoat d6ng giao thuong gita cac nuqc d{c biet ld ho4t dong thusng mai linh vuc nguyen liQu
thu6c la giira ViCt Nam v6i nuoc Llng gidng Trung Qu6c dd tdc d6ng inh hudng kh6ng nhd

'\
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diin hoat dQng xu6t nhap khiu, cfrng nhu hoat dQng gia c6ng xu6t kh6u nguy€n IiQu thu6c
la.

- Chu quan; Do 100% cric Thdni vi€n H6i d6ng quan rri tt€u ki€m nhi€m nhi6u chrrc
vu khdc nhau rrongT6ng cdng ly va ciic don vi thenh-vi;n.rrong f6ng c6ng ty nen rhdi gian
ddnl cho.cdng.uic_ ki€m tra. giiim sdt. theo d6i vd <tdn d6c ,i61 rhgi tril;'cac ngt; qtitir.
quyet dinl vd chi dao cua H6i d6ng qudn tri cdn chua dugc nhu ki, vQng.

4.2. Ddnh giri hoqt il$ng cria Ban tliiu hAnh
HQi_ddng quan rri denh giii cao.Ban CiriLrn diic da n6 lgc rri€n khai ddng thoi nhidu

gidi phap d6ng bQ dd giip C6ng ry kh6c phuc duqc nh[ng kho khen trong nam 2020. DAc
biet lecdc chinh sAch quan t6m den doi s6ng cLia nguoi tao d6ng. gilp neioi lao tlQng y6n
rim. gan b6 voi Cdng ry. Voi cec chi rieu dar dugc ndm 2020. Hqi ddngquan rri danh'giri
Ban di€u hdn} dd hodn thdnh xuit sic nhifm vp trong ndm rai chini 20201

- II. DINH HU6NG PHAT TRITN CONG TY vA CHTIoNG TRiNH coNG
TAC CUA HQr DONG QUAN TRt C6XC ry XAlt Zozl

l. MQt s6 chi ti6u chinh k6 ho?ch SXKD ntrm 2021
K€ hoach dugc xAy dung voi thr,r.c tii tidm luc hiQn co cua C6ng ty vd c6 y6u t6 iLnh

huong do Covid- l9 voi 2. tinh hudng vA thoi gian: Anh hudng trong 6 thring vd 6nI huong
cd nAm 2020. Rieng ydu 16 chinh sach drini giri s6 kh6ng cd thay d6i.

Vdi tinh hu6ng dich bQnh Covid- 19 t6c dQng anh hudng trong khoang 6 thrtug ddu
ndm 2O2l va giai doan 6 rhdng cu6i nam 2021 co ban duoc ki6m so6r C6ng ty x6y cic chi
ti€u k6 hogch sdn xuir kinh doanh nam 202 I nhu sau:

- Doanh thu: 545.000 trieu ddng. bing 85.1 % so nnm 2020.
- Lgi nhuan truoc thu6: 6.000 rriQu ddng. bing 490.2% so ndm 2020.
- Thu nhip binh quan nem 2021 cna CBCNV S,5 triQu d6ng/ ngudi/thring,

1 18,0% so vdi nem 2020.

- NQp NgAn srich: 1.200 triQu ddng.

T6ng hqp cric chi ti6u k6 hoqch sin xu6t kinh doanh nim 2021

'o-a

NO
PT

q
,)lJ.

bing

TT Chi ai6u
Don vi
Tinh

TH
2020

KH
2021

rit4%
KH2I/TH2O

I DiCn tich aliu tu'IT Ha 2.130 2.150 100,9

2 Sin luqng thu mua 'tiin 5.,155 5.980 109,6

3 Sin luqng tiou thg 5.tt59 5.230 90,8

- Nguyen IiCu la T6n NL 660 500 75,8

- Thdnh phdm mdnh Li Tdn TP 4.t97 3.830 91,3

- Thdnh phdm soi thu6c Li Tin TP L002 900 89,8

{ Gia c6ng ctr6 bi6n Tdn TP 9.590 141,9

- So chi5 tdch cgng mdnh 16 Tan TP 3.551 4.690 132,1

- Gia c6ng chii bi6n soi T6n TP 3.204 4.900 t52,9

5 Doanh thu Tr.ttdng 6,t0.591 5,r5.000 85,r

Trong d6: Kim ngach XK TT.USD 2,0 2,0 100,0

6 Lni nhuin truric thu6 Tr.d6ng 1.221 6.000 490,2

7 TNBQ theo tiAn lumg (tr.allnglth) 7,2 8,s 118,0
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. . . .Url "U* 
d6, Cdng ty du kiiin xdy dyng kich bdn ds phdng cho kd ho4ch sAn xu6t

kinh doanh ndm 2021 vrri nh6n dinh dich ben[Covid- r9 tidj tuc Inh hu;!,;";tr;d;;j
nam 2021, mric d0 anh hudng tuqng tU nhu ndm 2020, v6i cdi chi ti6u chinh-bao gom:

- Doanh thu: 535.000 trieu d6ng, bing g3,5 yo so nnm 2020.
- Lgi nhuan trudc thuii: 3.000 triQu ddng , bing 245,1o/o so ndm 2020.

a
rAl
Sd

7'ei

- Thu nh{p binh qu6n ntrm 2021 cria CBCNV 7,g triQu tlOng/ nguoi/ thring, bdng
110,7% so nlm 2020.

2. MOt s6 dinh hufng ph{t tri6n
nIm 2021

yi chuorg trinh c6ng tric cia HDeT C6ng ty

. - . :Nam 2921, tinh hinh ngdnh thuiic 16 tiilp tuc chiu anl hudng nghiem trqng do dich
bQnh Covid 19. Ngodi ra, linh vuc kinh doan_h cua CdDg -ry chiu ;nc1p canfr'trintr ngay
cdng teng cira c6c don vi trong vi ngodi nuoc ve sU lhay ddi cla co ctr6 cnintr sacl 1qO Z!
cia Thi tudng Chinh phn)da dnh huong truc ri6p ddn chi tieu doanh lhu, lqi nhuan cua
C6ng ty.

Thuc hiQn tlich nhiQm cira HQi d6ng qurin tri, <lii chi rlao san xul;t kinh doanh cua
Cdng ty dat dugc_cec chi ri6u kd hoach Dai h6i ddng c6 <l6ng ttrOng qua, ffQi d6ng quan tri
xdy dung k6 hoach hoat dQng nam 2021 voi n}&ng n6i dung chinh sau:

- _ - ._ - I,i1h wc san xutir n6ng nghiAp: ti6p ruc chi dAo Cdng ty thuc hien Nghi quyiit 15 t-
NQ/DUCPNS-CUa Ddng Uy C6ng ty s6l voi tinh hinl thuc li6n. ddm bdo rinh ihudns xuven.
li€n tqc. cu the vA dar hieu qud cao. Trong nEm 202 t. ti6p lqc chf trQng c6ng rdc diu tu rai
cdc vr)ng nguy€n liQu. diu ru tip rrung. c6 rrong di6m. cO ctrdt luqng. iridn-kiai thtrc hiQn
cdng tiic sdn xuat thudc la ruan thrl dtng theo quy trinh ky.thuet hi6n hdnh. DAy manh c6ng
tiic chuyan giao tien bQ khoa hac ky rh;at phu hqp vd.i d'ieu kien;g thii cira tung khu vyc.
D6ry man} vifc chuydn dd lo sdr sang phuong rhuc tho6l am qua aumg 6ng t<trOinham ii6t
\i€T chi pli nang cao chat luong nguy€n.li€u. Quy hoAch cdc virng sin xujrr nguyen ligu
thuoc lii chal lugng cao, day manh san xu6t theo hu6ng thuc hdnh n6ng nghiQp t6t; ,,n6ng

cao nang suat, chat luqng san pham".

- Trong linh u7c san xuh cdng nghiAp- chd biiin sqi;

. Nam 2021. san luong sdn xuit cdng nghi€p sC g{p nhiiu k}r6 khin nong c6ng tdc
didu dQng sdn xuet do.ngu6n hdng bi d6ng boi anh huong cUa dich b6nh Covid t9 ti€p rpc
kdo ddi, nhfng thay.d6i cria chinh srich nid nuoc, HQi d6ng qurin tr! sdquan tam hon nta,
phdi hqp voi Ban di€u hanh ldm viQc voi d6i l6c de daLm bdo cho C6ng ty v{n hnnh 6n tlinh
vd hiQu qud cao nhdt dAy chuyin chd bi6n soi rhu6c 16.

- Tlong linh wrc ti,u thu:

NAm 2021, trgng tam vin ld thi truong nQi dia, duy tri vd tang sen lugng b6r. hdng
cho cdc c6ng ty thu6c li di6u thinh vi€n trong t6ng cOng ty. een canfr OO, COng ty ti6p q;
duy tri vd phdt tri6n thi truong vd khdch hing xudt tt iu, ttng budc xam ntr6p vao tn1
trusng tiCu thq cho cdc khiich hang kh6c trong HiCp hQi Thu6c h.nhim gia tdng th€m sen
luqng bdn hang. Hgi d6ng quan rri sc riep tuc quan ram. h6 rrq. ph6i hqp vdi Ban diiu hinh
trong c6ng t6c tim ki6m, md ra cdc thi truqng d6i t6c mdi b6 sung cho c6c hogt dQng hiQn
tai cira C6ng ty.

- Trong cdc linh vrc khac:

. Thuong xuy€n girim s6t, d6n d6c viQc thgc hi€n thorii v6n t4i C6ng ty Chrmg kho6n
Nhat Viet, tir d6 dua ra c6c gini phrip dung din dia dam beo hieu qud sr? d\rng v6n.

Tiilp tuc dinh huong vd chi tlao viec hoan thien c6c quy ch6, quy tlinh nQi bg C6ng
ty.
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.,^._ J9 :!* !to|j,: ,y phri. hqp cua Chidn tuqc 6n dinh vd ptuir tri6n C6ng ry C6 phan
Ngan son den nAm 2025. drn nhin ddn nam 2030 trong b6i canh mdi truong sln xudt'kinhdgrt 

"y.C:nq ly :o nhia! su thay d6i lon (6c d0nicia dich b€* c"ria1s, ,u *"y-;6i
cia cec chinh sdch vi m6...) vd nghi€n cuu di6u chinh n6u can thitit.

Chi d+o Ban didu hanh vd cric phong ban_ chuy€n mOn c6 c6c chinh s6ch thu hrit
khrich hdng gia c6ng rach cang va gia c6ng chd Uirin sqi nQi aia. xu6t khiu d6 d6m beo hoqt
00ng san xuat c0ng nghiQp nim 2021 dqt hiQu qui cao.

- Trong tdp thi HAi ddng quon tri:
+Li€n tuc cei ti6n phuong thrirc ldm

hudng khoa hpc hon, hiQu qud hon.
viec vd hoat dQng cia H6i d6ng quan tri theo

^^^^ 
+ E6ng ch-i lhn tich HDeT da lam viec rheo.chd dO chuy€n trech tu thang I I ntrm

2020..rrong nam 202t vit citc nim tidp rheo. se co diiu ki€n ddu iu nhiriu ttrqi sia; aj.i,";
HQi d6ng quan rri ldm rdr hon cric quy6n han. uiich nhi6m cua HQi d6ng quan tr'i. cu rh6; '

+ Vd c6ng tric l6nh dao, chi dAo hoat dQng SXKD vd cric linh vgc li€n quan

. X6y dgng cric quy udc, quy ch6 phdi hgp voi Ban Diiu hdnh thuone xuv€n hon nila
d6 theo ddi sdrrinh hinh SXKD. kip Lhoi chi d4o,. d6ng g6p voi Ban DiEu h-Anh-cric phuong
huong phet tridn vi mq rQng hoat dQng san xuit kinh doanh, cung th6o sd c6c kh6 khen
phrit sinh rong qud lrinh hoal dong cia C6ng ty. Sg phiii hqp. rrao-d6; giti H6i adng qud{,
tri va Ban dieu. hanh iin rhuqng xuyen, ch6t che hon nta, k6i hqp duqciri tuQ, kinh nlhiem
tap the trong grar qulel ciic cong viec phdl sinh l6n cua Cdng ry.

+ Vd c6ng tric ki6m tra, giAm sdt mQi mit hoet dong crla C6ng ry

.Tich cgc phdi hop voi Ban Ki6m soat C6ng ry trong c6ng t6c ki6m ta, gi6m sat tlen
quan diem giip Ban Di€u hnni hoin rhien c6c mit hoat dong, som phrit hiQn cric rui ro tidm
tang d6 c6 huong xir lj, khic phuc.

+ Vd cdng tric d6n diic thuc hi6n nghi quyiit, chi d4o cua HQi tldng quan tri
Chr dao Thu kj HDQT va cac phdng chuyCn m6n theo d6i ch{t ch€ ti6n dQ thgc

hien. phen rd rech nhifm. rhoi gian hodn rhenh ve quy6r tier d6n d5c thgc hiQn. 6p dung c6c
ch6 tdi cin thidr d6 vi€c thgc hidn dusc nghiem ttc, dem lai hieu qun cho ho4t tf[ng SiKD
cua C6ng ty.

pHiN rv. BAo cAo ctrA BAN Driu HANH vi KtT auA sAN xuAr
KINH DOANH NAM 2O2O VA Kf HOACH SAN XUAT KINH DO'NH NAM 2021

I. ToNG KEr HoAT EONG sAN xuAr KrNH DoANH NAM 2020

l. Dinh gid tinh hinh chung

1.1. Thuan Ui
.- . . 

- C:lg ty ludn nhan_dr-gc su quan tam chi deo srt sao, su ung hO c6 hiQu qu.i cria
Idnh dao T6ng cdng ry TLVN d6i voi hoar dQng SXKD chung cia C6ng ry. Ddng rhdi,
C6ng ty ctng nhan dugc su chia sd kho khan. 16o didu kidn crja cdc c6ng ty Thuiic 16 di6u
th6ng qua viQc k! k6t, tri€n khai thuc hi(n hqp ddng rieu rhu nguyen dJl-nam, hgp adng
hgp t6c dau tu vd hgp d6ng mua bdn nguyon li€u thu6c 16.

. -.Sr; hgp riic truyin rhiing vdduytri ph6t huy t6t m6i quan he gita C6ng r/ voi chinh
quy€n dia phuong vung tr6ng nguy€n liQu, nguoi d6n tr,5ng thu5c 1i,... lA th6 mAnh cua
C6ng ty trong kinh doanh, g6p phin 6n dinh sin xuSt n6ng nghiQp h linh vgc tao ra gi6 tri
c6t l6i cho COng ty.

.)
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. . . : 9q:d le ,l!C kho tang. nla xuong duqc C6ng ty diu trr khang trang. mo rQng dien
tich la.lqi the cho Cdng ry rrong vidc bao quan hang h6a. giup COng ry t6p ring ngud-n tyc,
d6t giam_chi phi bdo quin hang h6a vd tao co hgi khai thic ihe. a-i"-t, url tA"eihe-m,,gudn
thu cho Cdng ty.

1,2. Kh6 khdn
- Su bung phat cia dich benh Covid-Ig tren khip th6 gidi ldm gi6n ttoan hoat tldng

giao thuong gita c6c nuoc d{c bigt lA hoat dgng thuong mai linh vgc iguy€n lieu t;u6;l7
gina Viel Nam voi.nuoc lang gidng Trung qu6c1a rric d6ng rimh huong ihOng nhd d6n ho6t
dOng xuet nhdp khau. cing n}u hoar d6ng gia c6ng xudr kilu neuy€n ii6u thuic ta.

^_^* thlrh sdch crla,Nhd nuqc (Nghi dinh 100/2016/ND-Cp) li€n quan dtin hoan thuti
GTGT va Quyer dini s6 2312019,eD-TTg ngriy Zj/6t2otg cila Tht rudne Chinh ohudnh
huqng den dong rien phuc vu hoer d$ng SXKD Cdng ry. d6ng thdi rinn hiong d6n ngu6n
cung nguy6n li6u thu6c Li, t4o sric ep cinh_tranh tron! san xuil tnu.ua ngrye"n tiu tiu3c
la uong nudc. Hoar gia c6ng tiich cang rhi6u ngu6n nguydn liQu diu vao cio san xuit, ddn
den san xuat bi dong. thieu viec ldm. giiim rhu nhap ngusi lao dong.

. - DiEn bi6n rhqi tidt bdt thuan. thien tai mua dd, ng{p nn! x6y ra tai khu vuc Chi
nhdnh Bdc KAn va Chi nhdn} L4ng Son gay rhier hEi rruc tidp cho ngudi dan. giem san
lugng thu hoach. anh huong d6n nang sudt. chdr luqng nguy€n lifu.;an d6n ";h ft;;htrong mua bdn anh huong den hoar dong dau tu. rhu mua sdn phim.

,, .. 
- Sg dich chu16n rh! phdn thu6c Li di6u u- phan klrric ph6 rh6ng sang trung. cao c6p

d6n.ddn_y6u criu cao hon vd chdr lugng nguyCn li€u, doi h6i cric dqn vi sAn xiutit nguyOn lieu
phai chi dQng thay d6i quy rrini ki rhudr canh rdc. c6ng ngle ph6i ch6. nguy€n ti(u ddm
bdo t4o duoc sdn phdm phir hgp ddp ulg nhu cAu ciic C6ng ty Thu6c la diiiu. rhich ung v6i
di6u ki€n sdn xudr kinh doanh m6i rruqng rai Viet Nam.

2. K6t qui thu. c hiin k6 hoach SXKD nnm 2020

2,1. Kdt qud sdn xuiit kinh doanh ndm 2020

. Danh giA chung hoar dQng SXKD Cdng ry nam 2020 la nlm hoat d6ng khd khdn
nhAt lrong nhieu nam qua. dLnh huong cia nhi€u ydu 16. dc dQng rodn diQn d6n cdc linh vLrc
hoat ddng cia Cdng ty. bao gdm: Tdc d6ng tri dich b€nh Covid- 19, anh huqng ldn t6i hoat
d6ng xuat. niap khau nguydn li€u. thuqng mai vd cung cdp dich v$ (gia c6ng tdch ceng vA
san xudt sqi). Tiic, dong tir Lhien ai tmua dd. l tut\ tai cdc vung trdng nguyen lieu ani
hudng roi nang suat. sdn luong nguy€n li€u bi sut giam, tdng chi phi h6 trg cho nguoi d6n,
t4o iip Igc canh tranh tren thi trudng thu mua, kh6 khin trong thu mua sin phAm, thu hOi
vdn dau tu. Ngodi ra, tric dQng tir su thay.d6i chinh s6ch cing anh huong toi ngudn nguydn
liQu cho ho4t dQng sdn xuAt cria day chuyen t6ch cQng.

Tuy nhi€n, hoat alQng san xu6t kinh doanh C6ng ty trong nim 2020 lu6n nhan dugc
sU quan tem chi dao cria T6ng cdng g. s{ h6 rrg. chia se cia cdc C6ng ry thu6c ki didu vd
dfc biQr li su.n6 luc cua tap thd Ban chip hdnh Ddng b9. LIDQT. Ban diiu hdnh. sg tlodn
ket cia rap rh€ nguoi lao d6ng toan Cdng ty da gifp COng ty co ban vuqt qua dugc nhimg
kh6 khan trong nam 2020. IIdc k6t quri SXKD nam)020 nhu sau:

. - Doanh thu thuc hi6n d1tt 644.401triQu d6ng, bing 85,9 % so KH nam 2020 vd
bang 63,7 % so CKNT.

- Lqi nhudn truoc thu6 d4r: 1.224 rrifu ddng. bing 8.lou" so I(H nAm 2020 vi bing
6,6 % so CKNT.

- Thu nhap binh quan dat 7,28 tri€u dOng/ngudi/th6ng, bing 79,1 % so kii hoach nim
2020 vd btrng 64,3 % so CKNT.

* B{o cdo tii chinh C6ng ty nnm 2020 (de ki6m toin)i c6 bing chi ti6t k}m theo

2.2. D.inh gid hogt il^ng SXKD ndm 2020 lheo linh vgc hogt itQng

A
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2.2.1. Linh vw Ean xui;t, ,hu muq nguyAn heu
M4c dU glp phgi dieu kien thdi.rier thi€n tai mua tld, ngip [ng nhung d6y ld linh vqc

bi Anh.lrug.nq nhs nh6t trong ndm 2020. Cong ty pfrat sintr tini 
"r,i 

pt iht trq cho cac hO
n6ng.ddn bi.rinh huong thi6n tai ld 545 triqu dOng. Ngoai ra, inhiuong gidm srin luqng khu

)/f *ien 
tai khodng l0% sdn lugng thu hoach. din tl6n canh ranh rhi 

-mua- 
tuy nhi€n. co

lln (. ong ty da chn dong ciic giAi phap.mua dam bdo dri siiLn lugng cdn d6i cho c{ic kenh
tr€u thp. cing nhu hoan thani viec thu hoi ddu nr, cu thd nhu sau:

,^. _^; 
Diil.li* diu tu tryc tiiip n6m 2020 det 2.130 ha, bang 100,5% so KH vd bing

101,7% so CKNT.

_. .-.T6ng_gi6.tr! ddu tu 4r Xu6n 2020 rai c6c Chi nhrinh nguy€n lieu la 13.677 trieu
d6ng (phdn b6n va Accorab) vA gid tri diu tu khdng rhu hdi: 47;;idu dAne (hal si6na ;e
1|i: b6.r) DCn 3 l/8. r6ng gi6rri ddu ru rhu h6i loan Cdng ty dr_rqc f 3.201 rrleu d6;g. ;ang
I00% tdng gi6 rri dau tu phai thu h6i.

. - !1n luOng thu mua dat 5.455 t6n nguy€n li€u, bing 78,3% so k6 hoach ntm 2020
vi bnng59.2%.so CKNT. Trong d6 sdn lugng mua trgc tiiip tu c6c Chi nhdnh tfat 3,6a2 tin,
beng 8lolo so kC hoach.

,. . -^CB, 
^lys"g 

nguy€n liQu: Tj, lQ c6p cao (BAT, \?M va CAp 2) toan C6ng ty dat
binh quan 80,8%, teng 20,8% so kti hoach nam 2020 vd cao hon f S,a% 

"o 
CfNf. f] f6 f6p

4 vd tan dung todn Cdng ty thuc hien nIm 2O2O ld 3,4o/o, gi m t,6% so kii hoach vd giam
3,890 so CKNT D6i voi hdm luong Nicotin vd hdm tugn!'Ouong trong nguy€n liQu nhin
cnung oet yeu cau ke hoach.

- Chwng trinh niu mcti BAT vd chrong trinh xAy mA yA cAi ho lA stiy thoat iin
qua tudng iing khdi;

. + C.huong trinh mau mdi BAT: Vu Xuen 2020, C6ng ty th\rc hiQn chuong trinh san
xu6t t4o mdu moi cho Cdng D BAT-Vinaraba nhim tao san pMm mdi. LAng s.in luqng tieu rhu.
Kdt qud thr,rc.hiQn d4r l8 r.in miu moi 1XLA. XIF) duqc C6ng ry BeT - Vinar,aba cf,dp nhan.
Dd) h tien de dC Cdng ry thpc hi€n cho ciic nam ti6p rheo.

t Chuong lrinh xAy moi. sua chia lo siy: Vu Xu6n 2020 cdc Chi nhdnh dnne kV
xdy. sua chia ld sdy 360 lo. K6r qua rhgc hien dar 371 lo sdy. dar l03ozo so kd hoach.-K&
qud thu.c hiQn chuong trinh duoc drinh gi5 mang l4i hiqu qua rhi6nhr,rc cho n6ng d6n, n6ng
cao ch6t lugng siy nguyen li€u thu6c iZ, adng-tf,t i gidm'tidu haoniri€n lieu so vdi cec ld
sdy truoc d6y.

2.2.2. Linh vu:c sdn rudt c6ng nghiQp

D6y lA Iinh vuc chiu t6c tlQng nhi€u nhdt, Anh huong nhi6u nh6t d6n ktit qud sdn xudt
kinh doanh nim 2020.

. -.Linh vuc ss ch6 t6ch cong: San lugng gia cdng tiich cong det 3.551 t6n thanh
phAm, bnng 35,5% k€ hoach nem 2020 vd tuong duong 25% so CKNT.

. - Linh vuc ch6 bitin sqi: San lugng ch6 biCn sqi dat 3.200 t6n, bing 53,4% KH vn
blng 33,5% so CKNT.

T6ng san lugng sin xudt c6ng nghiQp ndm 2020 thuc hien <lat 6.755 tdn Tp, blng
42,2olo kd hoach ndrn 2020 vd tuong duqng 28,4% so CKNT. Do sut gidm s6n luong sAn
xu6t. dnh huong tryc ti6p d€n ngAy c6ng ldm viec. rhu nhap nguqi lao dQng vd dnh huong
tdi hi6u quA SXKD.chung todn C6ng ty. Ri€ng hoal d6ng ddy chuydn rdch cAng chi dat
2l,l% c6ng su6t thi6t k6, lao rlQng phAn xudng chi b6 tri .an 

"r6t 
Ol ca vA t6ng ihoi gian

nghi ngung viec tren 7 theng trong nAm 2020. Chi phi 2 ddy chuydn ngrmg ho4t dQng, gdm
chi phi kh.iu hao, chi phi tidn luong ngung viec cho nguoi lao dQng, c6c chi phi kh6c duy tri
hoet dong... binh quan hang thAng COng ty phai chi phi khoang 6 tf d6ng, bao gdm: Chi
phi ti€n luong ngrmg viQc vd ciic khodn theo luong (BHXH, BIIYT,BHTN, KpCD) cho
ngudi lao ddng BQ/thriLng ld: 2,3 g d6ng; Chi phi khdu hao TSCD BQ/thang ld: 2,5 ti ddng;
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Chi phi khdc duy tri ho4t d6ng cta C6ng ty : I ,2 g ddng @hw tinh chi phi tdi chinh vd chi
phi bdn hdng, ltru kho bao qudn...).

2.2.3. Linh vuc tiCu th1t, ban hang

_ NAm 2020, Iinh vur tieu thu, b6n hring dugc diy nhanh ti6n dQ giao nh6n vd thdi han
thanl loan cia cdc hqp d6ng ginp rhnc ddy san r"it. glai rda rip lyc idi kho cac don vi. han
che rui ro gidm chat lugng nguyen IiCu trong bdo quiin vd ti6r giam chi phi ni chinh cho
C6ng ty. B6n c4nh <16, C6ng ty da xric tidn rh€m hoat dQng nh5fkhiu Uy ihac va khai thac
them dugc dich vq b6o quin hdng h6a voi kl6ch hdng gia tang ngu6n thu cho C6ng ty.
Ngodi ra. C6ng ry ddm phAn ldng rhem sen luong rieu rhu rhirnh ptrdm sE cqng khoang SdO
ran so k€.hoach gitp bu dap mQr phin sr,r sut gidm san lugng ti€u rhu nlm 202i Eng;u6n
thu, viQc-lam cho nguoi lao d6ng, cfing nhu gop phin rang hidu quri chung cho C6ng ty.

. . . T9ry-:- lLrongri€u thp nim 2020 cta C6ng ty dat S.tSe tdn, Uang eZX so t6 iogctr
va bang 73-890 so CKNT. Sdn luong ri6u thp girim kloring 500 tin. Trong d6. riCu thu rhani
phrim mdnh ld gidm khoAng t.000 r6n. bao g6m 500 rdn k6nh xuir kiiu ve 500 tdn kenh
tieu thu tryc tiep. Bn lai. C6ng ty khai th6c gia tang them dugc san lugng tieu thU thinh
pham sgr ceng khoang 500 t6n so vsi ke hoach.

. . - Nguyin lidu thu6c la: Sin luong tieu thu dat 660 tAn nguyOn liQu, bing ll0%sokd
hoach nam 2020 \a bdng 93.80o so CKNT

^ ^ , ^ 
- fnai! Onan nonh ld rvoc .cpngSan lugng rieu lhu dat 4. 197 tin rhenl phim. bang

80.6% so k6 hoach nam 2020 ve bAng 69.3% so CKNT.
- 5C1 rhdnh phdn rhu6c td. .Sin lugng ri€u rhg dal I .002 dn thdnh phdm. bing

l8l.8o'o so kd ho4ch nnm 2020 vd bang 84.6% so CKNT.

2.2.1. C6ng tdc khdc

- C6ng tdc quAn ti ra kiim soat chi phi

. Trudc nhtng kho kh6n do t6c d6ng cia nhiiu.y6u 16, C6ng ty dd co nhtng gi6i ptr,ip

.quy6r.liQt 
rrong quan tri diAu hinh nhimlidr giam r<il Oa chi ptrilsy chri a6"g 

"7'pr,3if,qpd6ng bQ gifta^c6c bQ phdn tu thu mua, PCDK..giao n}{n, sdn iuit va tidu thu,-b6n hang, d;
bift le./iec td chuc san xuit hqp Ij voi n}u ci-u san xudr. b6 tri nguoi lao ding nghi ngimg
viec d€ tiet giem quy tien luong. Nim 2020 lA nlm C6ng ty thuc hiQn c6ng t6c diAu ph6i
san xudt vA tiCu.thu nhani nhAt tlJ tru6c den nay: san lugng thu mua, pCDK tlugc giao vd
COng ry san xuAt vd ti6u thu ngay. T6ng thdi gian thu mui vi giao nh{n k6t thirc irong 4
thdng (thiing 9 co ban ket thrlc c6ng tac riCu thu voi cric c6ng ty thu6c Li di6u). B€n canh d6,
linh d4o Cdng ty thuong xuyCn chi dao cric Phong chuy€n m6n thr.rc hiQn rd so6t chi phi,
thuc.hien tiet gidm rdi da chi phi, Chi phi qunn lyi C6ng ry da thuc hien ti6t giam khoang t6
ty d6ng so voi kd hoach.

- C6ng tac lao dfng tiin lwng vd chd dQ chinh sdch: T6ng s6lao dong cia C6ng ty
n6m 2020 c6 hqp d6ng I nam rro len ln 376 lao dQng, thu nhap binh quen nAm 2020 dat
7.28 triQu ddnghguqi/lhdng. bang 79.lozo so k€ hoach va 64.3% so CKNT. Tdng s6 ngdy
c6ng ngung viec nem 2020 h 33.535 ngay c6ng, Cdng ty chi luong ngung viec cho ngudi
lao dQng khoang 5,3 t! ddng. Di€u ndy thd hien s1l quan tam dAc bi€t cua Enh dao C6rig ty
ve chinh s6ch ti6n luong d6i voi nguoi lao dQng.

Ngodi ra, Ban ldnh dao Cdng ty dd n6 lgc tim kitim gini phrip tqo c6ng trn viQc ldm
cho ngudi lao dQng, giai doan-cu6i nam 2020 aia thuong tha; th;nh cdng vdi C6ng ty
Thu6c li Thing Long d6 dugc h5 tro vi€c lim cho klodng i7 lao d6ng nhEmihrLo gO nhtrng
kh6 khan ri bdj todn sri dung lao ddng. dam bao rhu nhgp. duy tri 6n dinh b0 t<iung ctro
hoat d6ng cdc Phen xLrong. d6ng rhoi tiet giam duoc chi phi tra Iuong ngtng viec.

- COhg tdc tdi chinh ki todn, n1p ngan sdch rd cdng n(,
NAm 2020, cdng tdc Tdi chinh - K6 toiin la mQt rrong nhimg di6m s6ng cia hoat

d$ng C6ng ty. Mac dn C6ng ty g4p nhi€u kh6 khan vd hoat dgng rhuong mai qu6c d do
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1l+ I'-uqn€ 
cna dlch Covid- t9. c.ic hsp ddng cia khech hang bi gidn dosn. hang r6n kho kdo

dai da ani hudng den rinh hinh cdng ng phdi rhu cna kh.icfhang. Tuy ntri€n giai doan cu6i
ndm 2020. Ban di6u hdnh Cdng r) da n6 tyc ph6i hqp chdr che;oi khech haig dd xric ri6n
hoat dQng nhdp khdu r)y rhiic. ddng thoi d6i mi todn bQ c6ng ng voi khrich hdng.

Nam 2020. Cong ry da c6n d6i tre dugc khoang 48,8 njl55,6 tj d6ng khoin ng cria
Tdng cdng ty t6n dang ru nhiiu ndm qua. NQp ng6n srich Nhd nuoc aai +.Oli trl6u adng.

Kh6 klen d6i voi c6ng Tdc tai chinh k6 - ronn hi€n nay li6n quan d6n chinh sdch cua
Nhd nuoc uong viec kh6u rru vd hoan rhui GTGT. 56 du rhud GTC1 diu vio duqc khau tlu
cua C6ng ry Lang liy kC dl:n rhdng l2l2020 khoang 20 nj d6ng. Hifn nay. Cong ry chua lim
qus,c !l'ii*dp dC xn ly rrier d6 vi(c hoirn rhu6 diu rio khiu lru khi pher stil'l0y t6 am
thue cTcT. bdn canh do s6 rhud GTGT ph6t sinh hdng nem khoang S-10 rj ddng 6nh
huorg iit lor atin ngudn v6n cria C6ng ty.

- Cdng tdLc diu tu XDCB: Trong ndm 2020, Cdng ty t+p trung hoan thdnh bdn giao
vri.dua vdo su dgng kho nguyen lieu thdnh plam sO S ginp ring n6ng hJc kho chria, giAm
chi phi thue kho ngodi ve khai th6c th€m ngu6n thu cho C6ng ty tir ho4t dQng dich v;bno
qudn hdng h6a. Ngodi ra. Cdng ty thqc hi€n vigc dau tu cii t4o nhA ldm viQc Chi nh6nh
Lqng Son t4i kiu vr,rc huyfn Chi.Lang phgc vU cho viec di roi try so lem vifc rir thanh ph6
L4ng Son vd khu vr,rc thi rlin Ddng Md. huyin Chi Ling dd tiip trung ngu6n tLrc gin iien
voi virng dau tu cia Chi nhrinh. Bdn canh do. Cdng ry ti6p rqc re sorir vi6c qudn lj vd sri
dung tdi san c6c alqn vi vd toan C6ng ty dam bao viec sri dung hiCu qu6 cric ngu6n ltrc phuc
vq cho ho4t d6ng SXKD c0a C6ng ty. Ngoei ra, trong nam 2020, Cdng ty dd thyc hie; c6c
thi tuc ve dusc So Tii. ngul dn & \46i lruong rinh Bic N inh cdp Gi6y chung nh{n quyin su
dung dal d6i vqj khu ddt 8.5 ha khu v\rc Van phong Cdng ry.

T6m lai, nlm 2020 ld ntrm kh6 khan nhir cna C6ng ry tu khi rhenh Ep. C6c ric dong
ngoai canl da anh huong tryc ririp ddn hoar dqng san xudikinh doanh cria C6ng ry. Bing s1r
doan kCt. ciim th6ng cua tAp the lanh d4o vd nguoi lao dQng, v6i c6c n5 luc vugt kh6, C6ng
ry da buoc ddu vuot qua kho k}an rqi k6r quri ruy chua dar theo k6 hoach nhrmg vin bd6
toAnngu6n v6n chi so htru, duy tri h€ th6ng quan tri vA chi rra luong ngimg viQc iho ngudi
lao d6ng trong thoi gian nghi vi€c. C6 th€ khdng dinh. k6t qud tr€n da ghi nhan su thanh
c6ng cta C6ng ty khi diii dien vdi th6ch thuc, kh6 khAn tn thien tai, dich benh, ntun ngoei
dtl tinh cua Ban lanh d4o C6ng ty.

II. Kf HoAcH sAN XUAT KINH DoANH NAM 2O2I

l D{c di6m tinh hinh

I .1. Thuin loi

.- Nghi dinh thay th6 Nghi dinh sO OUIZO1:^O-Cp c{ra Chinh phi quy dinh chi ti6t
mdt s6 diiu va bien phap rhi hdnl Ludt PCTHTL ve kinh doanh thu6c tli dang duoj Chinh
phri vd BQ Cdng Thuong ti€p luc \em xet sua d6i, b6 sung voi chu truong ph6t tri6n vung
nguy6n li€u thu6c ld lrong nuoc. h4n chd sg phq rhuQc vdo nguydn lifu nhip khriu ld co hQi
d€ C6ng ty ctng cd vi ddn 6n dinh ving rr6ng nguy€n liiu ri6n rdi md rQng phdr ridn vung
nguy€n li€u trong nudc.

. - Chjn} sdch djnh huong cua T6ng c6ng ty Thudc ld ViQr Nam d5i vdi cec c6ns ft
rhu6c Li di6u rhanh vien Vinara-ba v6 vi6iLru tien dlng san phim Vinaraba. cung vigc pidi
hqp, li€n k6t d6u tu vdi cric C6ng ty sdn xudt nguy€n liQu g6p phAn 6n dinh vung tidng
nguyen lieu thu6c le.

. -_ Sg hgp tiic truyin th6ng va duy tri ph6t huy t6t m6i quan hC gita C6ng r/ vsi chinh
quydn dia phuong vung tr6ng ngul€n lidu. nguoi d6n ndng thu6c 16.... ld rhd m4nh cua
C6ng ty trong sin xudt vd kinh doanh nguy€n liQu thu6c 16.

L2. Khn khdn
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,.._" ,.:^r].^l!jg.Tvid-I9 tr€n. th6 gioi vin cdn di6n biiin phric tqp vd chua c6 d,iu hiQu
ougc llem. soat sd tiep tuc ldm gidn doan cdc ho?r dong giao thuong qu6c tii se khd khan
cno I rgc xuc rlen cac kenh fiuong mai xuat. nhap khau.

. _- 
Chinh.siich thay dOi ri6p ruc dnh huong dtin ngudn nguydn li6u nhdp khiu cho san

lyl ":nq ^rCh,r.^p. 
anh 

!')ronq den ngay cong ldm vi€c vd thu nh{p nguoi lao dQng. D6ng
thdi. tac dQng.li€u crc d€n rhi mrdng rhu mua nguyCn lieu rong nuOcltao canh rraih tron!
thu mua nguy€n li(u. khd khin rrong vifc thu hdi d6u tu cho C6ng ry.

_. .- : Dien bi6n thqi_li6r plnc qp nggy cdng c6 nhiAu hiQn.rugng cuc doan. Anh huong
den.lini vuc san xudr n6ng nghifp tidm dn nhiiu rui ro trong diu tu ihu mua nguy€n lidu vI
rhu h6i vdn dau tu cho Cdng ry.

. . . 
- Ap h,rc canh tranh trong thu mua nguy€n li€u thu6c Li vu Xu6n 2021 rdt ktr6 luong

ve phric t4p, thi truqng thu mua nguyen lieu sa chlu t6c dong lqn do rhay d6i chinh s6ch cua
Nhd nuoc, 6nh hudng dtin giri thu mua nguydn lifu tang cai, can d6i s;n luqng, ctrdt fuqng
cho tiCu thu g4p kh6 khdn ldm gi6m hiQu qua SXKD chung cia C6ng ry nam 2021.

- Sdn xudt c6ng nghifp bi d6ng. b6 rri sdn xuit I ca hoqc phrii nghi cho viQc sE ddn
ddn kho khen cho cdng rdc didu dQ san xLrir vd uic dQng diin chi phi gia ihAnh san xudt kinh
doanh. kle nang duy rri lao d6ng co ray nghe cao cia C6ng ry.

2. K6 ho4ch sin xu6t kinh doanh ntrm 2021
Tren co sd tinh hinh du tinh, du b6o cric thufn loi, kh6 khnn vd d6nh gi6 c6c rui

roftong-nem 2021. ke hoach dugc xdy dgng voi thyc i6 ti6m l\rc hi6n c6 cria C6ng ty vd c6
y€u td anh huong do Covid-I9 voi 2. rinl huting vd thdi gianr anh huqng trong 6 th6ng vd
arh huong ca nAm 2020. Ri€ng yeu tii chinh sach ttrinh gia se th6ng c6 th-ay d6i.

V6i tinh huiing dich b€nh Covid- 19 riic dong anh huong trong khori,ng 6 thrlng ddu
ndm 2O2l vd giai doan 6 rhdng cudi ndm 2021 co bin dugc kidm sorii C6ng ! xay cac chr
tieu k6 hoach srin xudt kinh doanh nam 202 I nhu sau:

- Doanh thu: 545.000 fiieu ddng, bing 85,1 % so n6m 2020.
- Lgi nhuan trudc thu6: 6.000 triQu rl6ng, bing 490,2% so nim2020.
- Thu nh{p binh quan ntrm 2021 cua CBCNV 8,5 triQu tt6ng/ nguoi/thring,

118.0% so voi nIm 2020.

- N6p Ng6n s6ch: 1.200 trigu cl6ng.

Tdng hgp cric chi tidu k6 hoach sAn xuit kinh doanh ndm 2021

TT Chi ti6u
D<rn vi
Tinh

TH
2020

KH
2021

rire%
KH2I/TH2O

I Di6n tich dau tu 'l"l- Ha 2.130 2.150 t00,9
2 SAn luqng thu mua Tin 5.,r55 5.980 t09,6
3 Sen lu'qng tiou thq 5.859 5.230 90,8

- Nguy€n li€u Li T6n NL 660 500 75,8

- Thdnh ph6m mrinh ki T6n TP 4.197 3.830 91,3
- Thdnh phdm soi thudc li T6n TP 1.002 900 89,8

I Gia c6ng ch6 bi6n T{n TP 6.755 9.590 1,11,9

- So chC tdch cona menh 16 Tiin TP 3.551 4.690 t32,1
- ura cong che bten 5gl Tan TP 3.204 4.900 t52.9

5 l)ornh thx Tr.tt6ng 6,10.591 5,t5.000 85,1

Trong d6: Kin ngach XK TT.USD 2,0 2,0 100,0

6 Lqi nhu{n trudc thu5 Tr.tldng t.221 6.000 ,t90,2
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TNBQ theo ti6n luoxg (tr..thglth)

. . . .Uel "Unf, 
d6, C6ng ry du kitin xdy dung kich brin Ou ptorg cto tti toa"t ran *rit

kinh doanh nam 2021 voi nhan dinh dich benh Covid_ l9 ti6p ruc 
-anh t"-g t.ng .rOi 

"anam 2021, mtc d6 anh hudng tuong tU nhu nam 2020, voi crii ciri ri€u chinhiao g6m:
- Doanh thu: 535.000 triQu d6ng, bing 83,5 % so nnm 2020.
- Loi nhuan trudc thu6: 3.000 triQu d6ng, b dng245,l% so firn2020.

. _ ^ __ : Thu nhip binh qudn ndm 2O2l c:tLa CBCNV 7,8 triQu ddng/ ngudri/ thring, bing
llo,1%o so n6:m 2020.

3. Cic nh6m giii phdp thrrc hien k6 hoich SXKD nIm 2021
3.L CAng ttic tdn xufu yd fiAu fi( ,tguy\n fieu

, --tiep tuc thuc hiQn Nghl quy6t sti t5t_Ne,DUCPNS ngdy 05/1212016 vd ndng cao
nAng xuat, char luong nguyen li€u thu6c ki huong toi 6n dinh ; phat rri6n dien tich te-i cdc
vung nguy€n liQu giai doan 2020-2022, cu th6:

^, . .*,D11"* "y. 
ridp t00% ddn cdc h6 n6ng dan trong di6n lich quen li cia C6ng ry.

Gtrn tnich nhifm cia cdc 16 mua ru dAu tu gieo ndng dtin rhu mua san ptrim. 
'

. ,. + Ti€pqc mdnt<haimo rpng chuong ninh bJymoi theo nguy6nl! tnit dm qua dutrrg
6ng khoi voi sd luqng r6i thi6u 360 ld nhim nang cao chdt luqng nguy€; li€u've giam chi'phJ nhie;
liiu siy.

+ Ti€p tuc thgc hi€n chinh srich t6p hu6n chuy6n giao khoa hQc ky thuat cho 1OO% hO
n6ng dan.

+ Thfrc hiQn tl6u tu Lrng touoc vflt tu n6ng nghiep, phan b6n, thuiic diet ch6i
Accotab....., vd dugc thu h6i gi6 tri dAu tu khi C6ng ty thu muas6n phAm.

+ San lugng thu. mua: ttrng san luong thu mua t4rc ti6p cia cdc Chi nhrinh nguy€n
liQu. sdn.luqng mua k€ ho4ch dar 4.500 tdn nguy€n li€u (ting 600 dn so rhgc hi€n nam
2020) nham chn dQng ngu6n nguydn lidu b6n hdng vd gidm chiphi sin xuit.

+ Phuong thuc thu mua: Cec Chi nhdnh thu mua tryc ti6p toi rrmg hO, nh6m n6ng
dan, thu mua theo dien tich.dAu tu, khdng mua xrim ldn virng tio can} iranh nQi bQ. ciZ
mua,t€n cq so giii ki hqp ddng voi c6c h6 n6ng ddn tri ddu vr! vd khung gi6 ph€ duyit cua
HDQT. Chri dong xay dtmg phuong.dn mua hqp lli, hieu qua tren co so can d6i linh iroat vd
sin lugng ti€u thg, sin lugng sdn xudt vA san lugng tai cric khu vuc.

+ Didu ph6i c6ng tic thu mua, phdn cdp ddng kien dam bdo ngu6n nguydn liQu ddu
vao cho sdn xuat so che tech cong. dey nhanh ri€n dQ giao hang cho khrich hang nhim thu
h6i vdn. gidm chi phi rai chinl vd rui ro gidm chdr lugng trong bdo quiin.

. . Chit luqngsdn phim: Ddm bdochir lugngrheoy€uciu. cdp l-2 vn BATdar r,.i lQ
t6i thi€u 65%: ri€ng sdn luong cAp 3.4 di6u chinh linh hoar rrCn cq sq can d6i san lugng riCu
ths. hqn ch€ rhrip nhil sen lugng r6n kho. lang rdi da hieu qud sdn pham.

- C6ng rtic tiAu thlt san phiim: Bam satchuong trinh hdnh dgng thuc hiQn cac giii
phip phrit trien linh vuc thucmg mei, dich vu, giai doan 2021- 2025 cta Dang ny COng ty.

Ndm 2021 trong tam la thi truong noi dia, duy tri va ting san lugng b6n hAng cho
ctic c6ng ty thu6c 16 dieu thdnh vien trong T6ng c6ng ty. B6n canh d6, C6ng ty ti6p tuc duy
tri vd phrit tri6n thi tuong xu6t khiu nhim gia tang ih6m srin lugng Uri,n haig aamtao mgc
ti6u sdn lugng tidu thu KH nam 2021 la 5.210 Un.

3.2. C6ng tdc san xudt c6ng nghiQp

- Bii tri lao dQng cria hai phdn xuong: phan xuqng dch cang vi phan xuong sgi hqf,
li trong cAc giai doan san xudt cia C6ng ry. d4c bier luu j d6n cong 

-rric 
luan chuydn lab

dQng bo sung h6 trq gina 2 phen xuong trong nhing thoi di6m ngudn hdng sdn xu6t bi
dQng. duy bi san xuat I ca, qua d6 co chinh srich phr) hqp d6i vOi nguoi lao dQng <ldm bdo
cec che d0 khuyen khich vd tiEn luong va thu nhap. BCn canh d6, thdi gian ngring m6y sen
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lydt 
C.9nC ty. 

-ctri 
trd tidn luong h6 tro ngung.viec vsi tiAn luong t6i thi6u ving nham d6m

1T- c,-_1 ,19 dq"ej". kinh nghi0rn va ra1 nghe c_ua cong ty. aorlg rhot aiiu frr6i san tuqng
mua.rdr cua cac Chi nldnh ve C6ng ty d6 lao dQng 2 phrin xuong tham gia c6ng tdc phai
c6p d6ng ki6n.

.: Tl:p ty! d6u tu cho hoat d0ng KHKT nhim c6i ti6n ho4t tlQng 2 d6y chuyAn vdi
muc ti€u ddm biio phgc vq cho srin x*it t6i uu, canh tmnh vdi cric tlon'v! ,a,i *rai * .frd
terh cong khec nhim thu.hrit khrich hdng, <lic biei cdc khrich hdng ""i tf,a".oi, qr" ao
gia tang sdn luqng sdn xu6r ndm 2021 viiric nim ti€p rheo.

.. . : lhan loai d6i tugng khdch hang.vri cd chinh.sdch dp dgng gid dich vu phir hgp ddi
vqi ce linh vuc gia cdng trich cang vi ch6 bidn soi nhim thu hit n[u-6n nguyen tiqu aiu ,ao,
rang san tugng san xuat.

3.3, cidi phdp vi sip xdp, bii trt lao itQng vd ti chi,c sdn xudt
- Ti6p tuc sip xdp tsi lao ttQng phir hgp trong didu kiCn sAn xuAr dAc thir nAm 2O2l

dam bao tier gidm chi phi. rang hifu quri srin xuit kinh doanh.

. . _ --Ra so.At, phAn loai m6t s6 hang mUc c6ng viQc vd tam dimg thu€, thanh torin c6c chi
phi thu€ lao dgng bdn ngodi thqc hi€n cdc cdng viec gian don piy rq san xudt ssi, xudt
U,tu lr.it, :* 92"t y d6i voi dich r u thu6 khodn. Bd-tri lao <tQng cdc phong chuy€n m6n
thtrc hign thay th6. chdm cdng vri chi trri riin luong Lheo quy dinh. 

-

. - - T6 chrtc lao d6ng ldm viQc tai C6ng ty fhu6c h tirang f,ong d6 dem bao nguoi Iao
d$ng c6 them viec ldm, thu nhap vd duy tri bQ khung lao tlQng phuc i1 cho srin xuit.

, -.D6i vdi lao d$ng Vtrn phdng Cdng ty chLra c6 c6ng viQc, dg ki6n s€ sip x6p bi5 fi
ldng cuong cho cdc Chi nhdn} nguyen li6u hodc bd sung cho cac phan xu(hg.
3.1. Cdc giAi phd.p khtic

. - Co cAu lai di sdn rhe chdp d€ drim phrin voi c6c Ngan hang lhuqng m4i t6ng hen
muc tin dqng vi.gidm tni suir. Diy nhanh cdng rdc thu trOi iOng.niUract i'-g. khui Ua"
triqt dd mqi ngu6n vdn c6 rhd nhim ddm bdo dtr v6n cho srin xuit kinh doanh ia giem chi
phi tdi chinh.

. - Hodn thi€n c6ng tic k6 to6n tdi chinh theo huong hiQn tl4i. X6y dung cec chinh s6ctL
hQ th6ng ki6m so6t vd quan tri rui ro m6t cich hieu que-

-.Quan li chat che ns phai thu, kh6ng dd thdt thoet. ThUc hien c6c gidi ph,ip tiiit
kiQm chi phi, ndng cao hiQu quA san xu5t, kinh doanh vd dlch w.

, - Thuong xuy6n rd sodt giii cd nguyen v6t liQu dAu vio, tim ki6m vd da d4ng h6a
ngudn cung cap nhung vdn bao daLm ch6t luqng. euan ly Up rrung cec ngu6n lgc 

-nhim

gi6m b6t c6c khdu trung gian

- Titip tuc tdng cudng tldo tAo. cho clin .bO quALn li ve CNV d,i n6ng cao trinh dQ,
chuydn mdn nghigp vp ddm bdo yeu ciu sdn xuir kinh doanh cua C6ng ty.

- Khai th6c vAn hdnh t6i uu he th6ng kho bAo qudn phgc vg t6t cho c6ng tac duv tri
bao quan hAng h6a. Ben c4nh d6, khai th6tthem dich vU bio qu6n de ting the,i ngu6n thu
cho COng ty.

- Xem xdt, danh gi|a l?i m6t s6 lin]' vgc kinh doanh, gop v6n c6 hiQu qun thtip tl€ co
gidi phdp trong vi€c rhorii v6n gop b€n ngoai. nring cao hi(u qua ddng su dgngv6n. 

'

- Tii:p tuc duy tri he th6ng quin lj chdr tuqng rheo ti€u chuin qu6c t6 tieu ahuan ISO
9001-2015, he th6ng quan ly m6i truqng theo tidu chu6n 14001-2015, chuong trinh 5S-4M
ve tiep tuc chuong trinh tnich nhiem xa h6i (STP) tl6 cam kiit vdi C6ng ty BAT-Vinataba
trong sen xuat thu6c 16.

PHAN v. BAo cAo HoAr EONG ctrA BAN KriM soAr NiM 2020 vA
CHITONG TRiNH corc rAc xAlr zozr
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I. Hoat dong cfa tsan Ki6m sotit nim 2020
l Hoet along cia Ban Ki6m so{t
- Hoar ddng cUa Ban kiOm sorit duoc ti6n hdnh dQc lap theo quy dinh tai Diiu lQ

C6ng ty.

. . - 
- Thuc hiCn k6lrcAch hoAt dQng cua Ban Ki6m soiit nam 2020 tld duqc Dqi hQi d6ng

c6 tlong thuong ni6n C6ng ty C6 ph6n Ngan Son thong qua, Ban Ki6m so6r da ph6i hqp ;i
cdc phdng ban C6ng ty ti6n hanh:

- Ki6m soAt danh gi6 tinh hinh hoat dong SXKD tei cric don vi truc thuQc (06 cuQc
tai 03 Chi nh6nh cna C6ng ry)i

- Ki6m sorit thim dinh Brio crio tdi chinh cua C6ng ty @dm thAm tra Brio c6o rii
chinh nIm 2019, BAo c6o tdi chinh cdc quy vd 86o crio tdi chinh ntrm 2020);

- Ki6m tra quyiit todn Dg 6n dAu tu kho chira nguy6n li6u, rhdnh phlm s6 8;
- Ph6i hqp t6 chtc thenh c6ng Dai hQi ddng c6 d6ng thudng nien n6m 2020;
- Thudng xuyen (hdng thring, eui hoac dQt xudt) ki6m tra tinh hinh thpc hien Nghi

quy6t OmCO, UOqT cfing nhu gi6m srit vi€c thgc hiQn cria Gi6m d6c C6ng ty aiii vA J6c
Nghi quy6t chi d4o cria HEeT d,a dam beo tdt cA c6c chi deo cua HDQT ;au duqc ci6m
d6c C6ng thuc hiQn theo dirng chuc nang nhiem vu theo dung quy dinh cua C6ng ty ciing
nhu quy dinh cria ph6p tuat Urong ndm 2020, HDeT dd ban hanh 38 vdn bdn ldah dao, chi
dqo trong d6 c6 25 Nghi quyAt vd l5Quy6t ilihh li\h quan diln hoqt dQng sdn xuiit kinh
doanh cia C6kg ry yA co bdn dd dnc Gidn dic C6ng ty tridn khai thtlc hien heo quy
dinh):

- ViQc tri6n khai k6 hoach siin xudt kinh doanh cia C6ng ty dugc Gi6rn rltic C6ng ty
thgc hien cu th6 theo tung thdng th6ng qua cuQc hop s6n xu6t giao ban, dua ra c6c v6n dd
cg th6 theo tiing linh vuc vd d6nh gie kiit qua thtlc hien theo th6ng vi y6u ciu ldm 16 c6c
v5n dd chua ldm dugc nhim khic phuc d6 d6; bao chi dao dugc th6ng sui5t ve hoa! thinh
k6 ho4ch san xuAt kinh doanh do Dei h6i c6 d6ng, HQi tl6ng quan tri giao ph6.

- Ph6i hqp ldm viec vsi cric doan thanh ki6m tra ctng nhu C6ng ty ki6m to6n dgc
l6p, ldm vi6c voi cric Ng6n hdng thuong m4i d6m brio v6n cho hoat dQng srtur xuit kinh
doanh cua COng ty.

. . Qua viec thuc hiQn kiiim tra gidm s6t, Ban Ki6m so6t da kip thoi c6 nhiing ki6n nghi,
dd xudt vd dugc Ban lanh dao COng ry ghi nhan, chinh srta vd kh8c phqc dAm bdo dung quy
dini vd phir hqp vqi rinh hinh hoat d6ng SXKD cua C6ng ry

Ngodi ra con thudng xuy6n ph6i hqp voi K6 ro6n truong xem xdt cac u6n C,i tien
quan diin tdi chinh cua C6ng ty nhu: ldm viQc vdi ki6m torin dgc lQp li€n quan diin b6o c6o
tdi chinh brin ni€n 2020; ldm vi€c v6i ciic ngdn hang li6n quan han mrlc vay vt5n vi l6i sudt
vay; ph6i hqp ki6m k€, l4p b6o c6o tdi chinh nim 2020; thudng xuy€n c6n d6i ddng tidn,
xem xdt c6c chi ti€u tai chinh d6 dAm bao tai chinh c{ra C6ng ty lu6n du d6m b6o cho qr.r,i

trinh sin xuSt kinh doanh cia C6ng ty.

C6ng ty de thgc hi€n c6ng b6 th6ng tin theo dring quy dinh crta BQ tni ch{nh, Uy ban
chung khodn, Sd giao dich chtmg kho6n Hd N6i d6i vdi C6ng ty ni€m y6t tren sdn chrmg
kho6n.

2. M6i quan hi cia Ban Ki6m sorit vdi Hgi ddng quin tr! vi Bau Gi6m d5c

R
dN

idN
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. Ban Ki6m sorit gi[ m6i lien hC thudng xuy6n vdi HQi ddng quan trivi Ban GiAm
d6c Cdng ty. Ban Ki€m soiit duo. c mdi tham OU va cO ), ti€n aOn! g6p trong c6c phi€n hqp
thudng ky clng nhu dot xu6t cia H6i ddng qudLn rri. cdc cuQc hQl sri,n xuit-hang thang cta
Ban Girim d6c.

HQi ddng qu6n tri va Ban Gidm d6c dA tao tlidu kiQn thufln lqi d6 Ban Ki6m so6t
thuc hiQn nhi€m vU kiiim ra, girim srit.

II. K6t qun hoet atong sen xu6t kinh doanh, hogt ai$ng cria H$i d6ng qunn tri,
Ban Girim tt6c C6ng ty nlrn 2020

l. K6t quA hott atong sin xudt kinh doanh

. Ban Ki6m sorit th6ng nh6t vdi nhrng d6nh gi6 cua HQi d6ng qu.An tri vd Ban Gi6m
d6c C6ng ty v€ tinh tinh hoat dong cia C6ng ty rong nam 2020.-Ktt firic nam tdi chinh
2020, C6ng ry da dat duqc c6c chi tieu chinh nhu sau:

@
\

T'I Chi tieu EVT
NQ Dpi hQ-i

d6ng c6
tl6ng

Thuc hi6n
So s{nh
TH/NQ
(%l

1 T6ng Doanh thu Tr.ddne 750.000 644.401 85,9

2 Loi nhuan truqc thuii nt 15.050 1.225 8,1

3 NQp Ngdn sdch nt 4.614

4 ly le co tuc du kten % 8

.. - T6ng doanh thu nnm 2020 cua Cd ng ty.dat 644.04t trieu ddng gidm 105.599 trieu
ddng tuong duong giam 85,9010. so voi Nghi quy€t DHCD, nguyen nl6n- c-hinh do san lugng
ti6u thu eidm 500 dn thinh ohAm vd dich vrr-so ch5 tich "";"'.h6 hi6" "; ";a- o ra< .,iIridu rhu giim 500 dn rhinh phim vi.dich vu'so ch6 rrictr cqig. ch6 Ui6n sqi gHrn S2+liji
rhdnh pham chi bang 42.2olo so vqi ke hoach 2020.

- Chi phi hott along
+ Vd gi6 vdn hdng brin: Giri v6n hang biin n6m 2020 teng khoring 2,59,0 so v6i ndm

2019 nguy€n nhAn cht y6u do giri nguy6n liQu thudc la d6u vito ting 1do-anh huong boi eD
23 cia Chinh phu,_tinh hinh dich bAnh covid-|9 didn ra trin todn thi gi6i vd thiAn ui itta
dd tqi cdc vimg tring ddn fii sdn fuong rqi cac ving giam gid mua tdni).

+ Chi phi tdi chinh nim 2020 cria C6ng ty 16.161 trieu ddng giam 3.1 I 1 triQu ddng
so voi CKNT nguy€n nhdn chinh do chi phi l6i vay gi6m hcm so vdi cung k,, m{t kh6c
C6ng ty cing thu tiAn brin hdng nhanh hcrn so voi nim ,019.

. + Chi phi bin hdng nim 2020 crla C6ng ty lir 15.776 rri+u ddng gidm 17.233 trieu
d6ng so voi CKNT nguyEn nh6n chri y6u do sdn luong ri6u rhy giam aai 6i cac chi pti U6c
x€p, vdn chuy6n giao hdng, chi phi thu€ kho chria hang h6a giam.

-^ --^+ 
Chi.phi quin 1!_ doanh nghi€p nim 2020 cira Cdng ty 44.258 tdeu.d6ng gidm

28.628 triCu d6ng so vdi CKNT nguyen nh6n do ngay tir dAu nim 2020 nhAn bi6t duqc ttnh
hinh kh6 khin do chinh s6ch (QD 23 cira Chinh pht) cing nhu dich bgnh covid-19 C6ng ty
da rhuong xuyen (dinh ki hAng.rhang) rd sodt chi phi, chn dQng tiiSt giam chi phi, giem
thieu t6i da c6c chi. phi kh6ng cin thi6t. Trong d6, giam chir y6u d mQt s6 khoin chiphi:
Chi phi hoi nghi ti6p kh6ch gidm 4.503 triQu ddng; Chi phi ti€n luong vd c6c khoan trich
theo luong giam I 1.782 triQu ddng; chi phi dich vu mua ngoei dien n;dc,.. ., sia chira I6n
tiri sdn giAm t 1.014 triQu d6ng; chi phi cdng t6c phi, chi phi kh6c: 1.329 triQu ddng.

+ Chi phi khric nlm 2020 ld 52 triQu ddng giam 56 triQu d6ng so voi CKNT
- Loi nhuan thgc hieo
+ Va loi nhuan thuan tu HDKD ndm 2020 d6t I.160 deu d6ng gidm 17.143 rrieu
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d6ng so voi 
.cung 

kj ngufen nhdn ch inh do giam sAn luqng riCu rhu. giam sdn luqng so chd
Hch cgng. che bien sgi den roi doani thx gidm vd mdr phin gitun lqi nluan bi€n gQ-p do giri
vOn ttrng cao hcm khoang 2% so voi CKNT

. ^ .+ lgi nhual khdc ndm 2020 dpt:.64 triQu tldng gidm J83 tri(u so voi CKNT nguy€n
nhan do giiim rhanh lj nhugng bdn tdi sdn c6 ainl so-rJi CKNT.

, , -: Tl., nhip-binh quir dat 7,28 tr.d/nglthiing, b6ng 79,1% so k6 hoachnam 2020 va
oang b4.J7o so CKN t. Nguyen nhen rhu nhap khdng dat so voi kd hoech vd gi6m sdu so
vqi ctng kj,nam rruoc chi ydu do vi(c girim sin tron-g san xuit.

2. Tinh hinh tii chinh cia C6ng ty

, . C6ng tac rai chinh k6 roiin: Cong ty da 16 chic c6ng Lic k6 todn c6 hQ rh6ng u Vin
phong Cong ry din cdc don vi rryc lhuec. Sd sech kri roAn duqc ghi chdp 16 rAng. tuan rhrl
theo ding Luat vd phn hqp chd dO kii totu hien hdnh.

- Qua c6ngr6c ki6m so6t, Ban Kiem sodr d;nh gia rinh hinh rai chinh cia C6ng ty h
lanh manh, c6c sit lieu.tren 860 cdo tdi chinh da phdn-riurh rrung mu" ,a'f,* i.,i tinf, f,Uf, Ai
chinh cta C6ng ty. H6 so tdi liQu cria Cdng ty duqc tuen chu;6n va h^ #:Arl-Gft;
bao tinh hqp ph6p vd hgp lC.

2,l.MOt s6 cdc chi ti6u tii chirh ntrm 2020 cria C6ng ty

I
col
co
-^',Ntl
\.a

1

9

V6n dAu tu cia chi sO hiiu

T6ng doanh thu

Htng tdn kho

Lgi nhuan trufc thu6

Lqi nhuAn sau thu6
Tinh lUchi vd tii chtnh

T6ng ng/ V6n chri sd hfru

T6ng tii sin / V5n chri sd hiiu

r ong ng / | ong tat san

Khe ntrng thanh to{r

He s6 thanh toan hien tei

HC s6 thanh to6n nhanh

K[i ntrng sinh lM & tinh hieu
qu6 ci! viec sri dung clc NV

Lgi nhuan sau thu6 / DT thuan

Kha neng sinh lsi c0a TS (ROA)

Khe nlng sinh ldi VCSH (ROE)
Hiiu qui ho4t tlQng

r r. oong

Tr. tldng

Tr. ddng

Tr. il6ng

Tr. tl6ng

lin

lin

lln

lAn

lAn

%

o/o

%

180,465

1,0r8,048

130,0?5

18,549

14,760

1.97

2.97

0.66

168,837

644,400

70,804

1,225

889

l.l r

2.II

0.52

1,38

(l1,628)

(373,618)

(s9,271)

(11,324)

(13,871)

(0.86)

(0.86)

(0.r4)

0.18

0.14

(0.05)

(36.70)

(4s.s7)

(e3.40)

(93.98)

(43.83)

(2e.06)

(20.82)

15.00

17.28

(e0.45)

(90.17)

(e3.00)

1,20

0,81

t.45

3.46

10.28

0.t4

0.34

0.72

(1.3r)

(3.12\

(9.56)

cHi Trtu PHAN TicH
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Vdng quay cta tei san

56 vdng quay khoan phei thu

56 ngAy thu hdi nq

Vdng quay cria hdng tdn kho

Si5 ngiy luu kho binh quin

s6 b6o toin v6n

lAn

lan

ngey

lAn

ngay

lin

(0.72)

(2.e0)

50.00

(0.74)

5.95

(33.36)

(46.03)

86.21

(r0.39)

I t.60

1.44

108

6.38

575l

1.009

2.2.PhAn tich mot s6 chi ti6u tii chinh

. , 
- Hi s5,nq phdi trrir'V5nchirsohrluldl,lllAn,gidm0,86Dnsov6iCKNTchriy6udo

s6,dlr vay v6n.giam. CIi riCu nay ndm trong ph4m vi cho phdp theo quy dinh (< : idn) va
thdp hon so voi cing kj, nim huoc cing nhu d6 c6i thi6n tluqc dOng tia'n thuan ti hoat aing
kiDh doanh (trCn 860 c6o luu chuy,5n ti€n t€) n6m 2020 kh6ng Uiam nnu nam 2019 cho
thay Cdng ry da chi dd-ng hon trong viQc srl dung vtin vd h4n ch€.t6i da vdo ngu6n v6n vay
va v6n chiem dtrng, khd neng tu chi vd tai chjnh cua C6ng ty da t5t hqn so voilung kj,,

. _ 
- Hf s6 kha-nang rhani rodn hien thoi li 1,38 cao hcm 0,17 lAn so vdi CKNT c[ng nhu

lon 1 cho thdl C6ng ry co dn khd neng lhanh todn ciic khodn nq d6n h4n. Hf s6 thanlitorin
nhanh ln 0.95 lan c6 cdi rhien so vqi CKNT.

. . - Sd.vong quay vdn luu dQng Id 5 lin. rang 1.36 lin so v6i CKNT: cho thny hidu qua
sLr dgng v6n cria C6ng ry. dac bier lA v6n luu dong rdr hqn so v6i CKNT.

. - Vong quay khodn phrii thu ld 3,4 lin giriLrn 2,89 lAn so vdi CKNT; rheo d6 s6 ngdy thu
hdi nq phdi rhu l08.ngdy. dai hon 49 ngdy so vdi CKNT, m{c dir C6ng ty ki6m so6t, thu
h6i c6ng ng nhanh rdi da ruy niien do doanh thu gidm sau dan tdi cac chi tieu u€n gidm so
vqi CKNT.

.. - HE s6 bao toan vdn la I lan (rinh tren c6c chi ti6u V6n g6p cia CSH. euy driu ru phdr
tri€n, Ngu6n vdn dau tu xay d\mg co ban tei thili dl5m 3t/t212020), cho th6y C6ng ry da
bdo todn dugc v6n cht sd htu.

Ddnh gii: C6c chi tieu tei chinh ndm 2020 cia C6ng ty da phan tldu thdp hon so vdi
nem 2019 tuy nhien C6ng ry cd phin NgAn Son 

"6n 
aam bao iintr irinh tai chinh lenh m4nh,

bdo todn va phiit rrien v6n mdc di cdn khidm r6n nhmg c0ng di rhe hi(n rinh rhin vugt kh6
trong biii canh mot nam i6t nhieu kh6 khdn.

3. Ho+t ilQng cia HQi ddng quin tri
- H$i d6ng qunn tri da thrc hiQn viCc phan c6ng nhiQm vg cu thri cho timg thdnh vi€n

cung v6i viQc ra quy ch6 hm vi6c cia HDQT cnng nhu quy ch6 phiii trqp gifa HDqf,
Gi6m d6c vd cdc t6 chuc chinh tri xa hQi da gitp ctrJ rl4c tr6 irq c,ta cac rhinh vien HOet
vdi Ban di€u hdnh duqc kip thsi.

- HQi.d6ng quAn tri dI t6 chuc cdc phien hQp rhuqng ki, bdt rhudng theo dung quy
dinh cua Diiu le Cong ty \ d Luar aoanh nghigp. Cic phi€n hap cua Ugi adng quan ri d6u
ban hdnh rhanh Nghi 9u1€r dd drinh giri k€r qui srin xult kinh doanh l<j ruscJhdng qua du

lill k:,h91cl siin.xual kinh doanh kj,sau vd giao Ban di6u hnnh t6 chuc thyc hi€n. ddng
thoi triCn khai nhi6u vdn d€ quan trgng khric mang lai hieu que trong san xuAt kinh doanh
cho COng ry mac di chua d4t theo kii hoach nhmg vin bdo rodn v6n cua cd d6ng, duy tri hQ

th6ng quan tri vd chi tni luqng ngung viec cho nguoi lao dong trong thdi gian ngimg viQc.

4. Hott atong cria Ban Giim tl6c

IG
PH

j,.l l
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Vdi mQt nlm rdt nhi,5u kh6 khln do 6nh huong.bdi chinh s6ch nhe nudc, dich b6n
covid-lg ya thien tai mua d6, ng{p nuoc t?i cric vung tiring, Ban Giarn aiic aa J.f,iA, gii
pM? linh ho4t trong cOng tdc diau hanh mQi m{t hoet do;g cna C6ng ry, tuar thn cAc iuy
dlnh cria phrip ludr. Diiu l€ vA c6c NgIl quydr cUa Udqt Ua-n tranfr, n5i Uat ta:

. , . . ; lhi d-ao c6ng tdc thu mua nguy€n li€u thu6c lii tren co so y€u ciu vi ch6t luqng cua
klAch hang. reng cuong c6ng t6c ki6m rra..kidm sodt thu mua dE ndng cao higu qud thu mua
nguyen lifu gidm thi6u tdi da lugng hang tdn kho;

. . ?:.dTe h:u tu.phdm. tAng doanh rhu biin heng crc sdn phArn khrc bu dip mQr
phdn sr,! thi€u hqr doanh thu nr kinh doanh srin phim chinh.

. .- Bd rri. vd tridn lhai linh hoa-r phuqng dn sip xiip lao tlQng pht hqp vrii tinh hinh
ml]c te trong nmg grar doan nhrmg ven dam bAo thu nh6p cho ngudi lao ttQng theo c6c quy
dinh cua Nhd nudc.

-. 
-, S1 aup tilt kiem. hieu qua c6c ngu6n tuc, c6c dg rin ddu tu <tuqc tri6n khai dung

quy dinh. tlar ri€n dQ ve dem lai hiCu qua,

. - Thtrc hiQn diy dt nghia vu dili voi Nhd nuoc theo quy dinh, chinh s6ch diau henh

TiP ba!l, co s\r phdn c6ng, phdn cip 16 rdng trong bQ mriy; quan tam vd thuc hien r6ch
nhiim voi cQng ddng.

5, K6t tuAn

Cric ho4t dQng cria C6ng ty trong nAm 2020 co ban tuan thr: dung Luat Doanh nghiep, DiAu
le cira COng ty vd c6c quy ttinh lien quan; Hoet dong c6ng b6 th6ng tin aUa C6ng ty cing
tuan thU theo cAc quy dinh li€n quan 6p dung cho doanh nghiQp ni6m yiit.

III. K6 ho8ch hoet atgng cia Ban Ki6m so{t nIm 2021
Thqc hien chuc ning nhi6m vg cia Ban Kiiim sorit duqc quy dinh tai Di6u lQ C6ng

ty. cu the:

. - ThUc hiQn gi6m set hoet dQng quan ly, didu hdnh cna HQi d6ng quam tri, Ban ci6m
d6c C6ng ty.

- ThAm dinh Brio crio tdi chinh cia C6ng ty.

. - Tlng cuong kiCm soAt c6c linh vuc ho4t dQng chinh cria C6ng ty theo timg chuy€n
dc.

-. Tham gia cric lop tap hudn dii nang cao trinh dO trinh dO cho c6c *LAnh vi6n trong
Ban KiCm so6t.

PEAN vr. BAo cAo vt coNG TAc Mdr rnuoxc xi.M zors

I. Thotrg th va dotr vi

a
TY
AN

idl

4

l. SIn chinh
TT TGn sin phim DVT Sin luqng

I Thanh ph6m thu6c lii tach cong Tan TP
3.550

2 Thdnh ph6m sqi thu6c ld Tdn TP
3.100

su guns n

T1' Logi nhiOn liQu DVT Luqng sir dgng

I Di€n Kw 2.311.848

2. Tinh hinh si d
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2 Hoi Kg 7.251.000

3 Nuoc M3 23.107

II. TiNH HiNH euArrl l{' csAr ruAr V.*9
t/a /
r;-l ci
sl . c
,.\ Nr\\ \'
\\ r\\a

b

TT Tan chdt thai DVT Luqrg
phrt sinh

Phucng phdp/c{ch thric
xt ly

Luqng tuin
hoin, tdi sir

dung
I Nudc thiii N{-1 18.,186 Thu gom bd ling tap

trung.C6ng ty vd chuy6n
he th6ne xu li tap tlung
Khu c6ng nghiQp

2.31I

Nuoc thai c6ng
nghi€p

M3 t.849

Nuoc thdi sinh hoat M3 16.637
2 ChAt thii riin Tin Ky hqp ddng thue don vi

chric ntrns xir li
Chat thei rtrn c6ng
nehiep

T6n 42',7

Chat thai rin sinh
ho4t

M3 1.000

-1 Ch6t thei nguy hai Kg 312 Kj hqp d6ng thu6 don vi
chuc nang xt lV

I Khi th:ii

l. Tinh hinh xlfr ly nutrc thii
- Tinh hinh ph6t sinh, xri llf nuoc thdi: T6ng luong nudc th6i phdt sinh nnm 2O2O la

18.486 m3, tji le. dr1c xi lli Id 100%.Nuoc thrii sau khi qua b6 xri lyi rtuqc chuy.in vdo
duong dan hd th6ng xu lj nuoc thdi chung cia Khu c6ng nghi6p. Edm b6o xir lf d4t ti€u
chuan cria B0 TAi nguy6n vd M6i trudng.

- Nudc thdi cria Cdng ry bao g6m 2 ngudn:
, Nuoc ngung ndi hoi cip cho ddy chuyCn san xuit dugc thu vd bd rhu nuqc ngumg

vd born lei ndi hoi tei sri dung hoAc cung c6p mQt phiLn phUc vu cho nuoc sinh hoat; - -

- + Nuoc thai do sinh hoat dugc thu gom v6 h( thdng b6 phdt ba ngan rU hoai va dugc
din ra hQ Lh6ng duong lhoer nusc rhai ui Ui ting t6p rrung. d aay. nu* rhdi s€ qua bd in
lj truoc khi chuy€n vdo hd rh6ng xu 11/ nuoc thdi chung cua Khu c6ng nghiep.

2. Tinh hinh xir lj khi thii
. Khi thai phrlt sinh tu ho4t dQng ld hoi c6p cho hoat dQng san xu,it cua COng ty. C6ng

ry Cd phan Ngan Sqn thuc hien viec mua hoi cua C6ng ty Kim Trudng Phric phpc vq cho
hqt d$ng d6y chuydn t6ch cang vd diy chuydn ch6 bi6n sgi. Hi€n nay, C6ng ty Kim
Truong Ph[c dang duy tri 02 ld hoi, c6ng suat m6i ld lA 8 t6n/h vd thuong xuy€n v{n hdnh
01 Id phuc vr,r nhu ciu sdn xu6t cho C6ng ry, Ol lo du phdng trong truqnt hqp beo du0ng,
sira chta ld cdn l4i. HQ th6ng lo hoi C6ng ty Kim Truong Phic aau tu I trg ttr6ng tO a5t
Biomas theo nguyCn ll d6t tAng s6i, sn dqng nhi€n liQu chri yiiu ld min cua vA nhi6;liQu c6
ngu6n g6c thuc vat.

. Luqng ptuit thai bqi vd khi thai la k-h6ng dring kd. dugc xu ly rheo quy dinh Ph6p luAt
v€ Bdo v€ m6i trudng theo DTM. da duoc ph€ duyet.

- BUi trong xudng san xuat, truoc khi thai Ia m6i trudng, du. c thu gom ve xt Ii qua
xyclon:

- Ddp bd uot cho kh6i di qua b€ chua nuoc. Qua c6ng.doen ney, kh6i thdi ra ngodi
khdng khi ld kh6i tring va cAc khi thai ph6t ra ld kh6ng d6ng k€.
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3. Tinh hinh xlfr ly chdrthai rin thong thuimg yi chit thAi nguy h{i
3.L.nnh hinh x* t!, cnifu hai riin tu6ng firOng
Chdr.thai ran rhong rhusng phar sinh ru 02 nguon:
- Chdt thei sinh hoat:

. 
- Char lhai tu hoar dQng sdn xudr. Ddy ld nguon ph6t sinjr ch6t rhai iin th6ns rhusns

chi yeu cda Cdng ty. Bao g6m: vun. bui. rric. tap vdt. ph6 phim cang kndng thu h6i.
Khoang 15-20 ngAy, doTl vi c6 chr.?c nang roi van chuydn va xu ly luqng ch'dt thai iin thOng
thusng ph6t sinh.

- --_ :.LoSng ch6r thiii r6n th6ng rhudng di v{n chuy6n vd xri lj trong ntm 2020ld
l.000Mr vn 42?Tin

Cong tac quan li. [!u gin. xu li ch6t thai iin th6ng thudng: C6ng ty dang b6 fi khu

ly" _"h,r1-r,u 
rAp ker char thdi rtrn th6ng thusng t4i khu Wc l6n c6 m6i che, vdi di6n tich

khodry.200m' .Ngoai ra, klu .v$c chtra c6 mrii che c6 th6 6p k6t v6i diQn tich khoang
300m' dC tap ket luqng rac thei phat sinh hdng ngdy tir hoat dQng srin xuAr. Luqng r6c thai
phat sinl. sau kii duqc 4p ker rai khu vuc l6n chua nic, dugc dor vi thu gom, vfn chuyiin
di xn lj.

,N(

ip
,A]

i0

ryo[

J,2.'Iinh hinh xi lltdi
TT Loai chAt thei neuy hai ME CTNH Don vi LusT s Ngu6n Dh{t sinh
I Bdng den hui,nh quang

chriy
160106 kg 76 B6ng ddn h6ng

qua qui trinh st
dgng trong sAn

xuat vA sinh hoat
2 Gi6 lau dinh ddu r80201 kg 118 Quri trinh sua

ch[a, bao duong
m6y m6c.

3 Dau thai 170203 Kg I l8 Qud trinh sria
chta, brio du0ng
m6y m6c.

Don vi v6n chuy6n vd xri lj C6ng M6i truqng Thuan Thdnh.Don vr v(in chuyen va xn ly: C6ng ty C6 ph6n M6i truong Thu6n Thdnh.
Cdng tric qudn.lj, lm git, xir li chdt thai nguy hai: C6ng ty c6 kho luu git chdr ttuii

nguy hai. Crc loai ch6t thii nguy fui khric nhau, duqt luu git trong c6c thr)ng kh6c nhau vd
c6 gAn ma hieu cia tring lo4i, theo quy dinh cia 86 Tdi nguy€n vd M6i trudng.

III. TiNH HiNH QUAN Lf M6I TRLToNG

chiit

l. Tinh hinh thUc hien crc ci6y ph6p m6i arulng
Nam 2008. Cdng q Cd phdn Ngan Sqn rhuc hi+n dF An ddu nr diy chuydn so ch6

t6ch cAng c6ng srdt 124.000 tAnlnam), d6ng thoi COng ty lAp 86o crio d6nh gi6 tric tlQng
m6i trudng cho.dy rin: Ddu nr x6y dUng d6i moi thi6t bi - nang cao nlng lgc chii Ui6i
nguydn li(u thuOc ld, TrCn co.sd nay. Cdng ty d6 duqc Sd Tdi nguy€n vd M6i trudng tinh
Bac Ninh phe du) Ct theo Quyet dinh sd 102/QD-TNMT ngAy 27 lhdng 6 nam 2008.

Tu Qqy IV/2016. Cong ty bit diu rridn khai rhuc hiQn dg 6n diu u phdn xuong sdn
xudt.sgi thudc ld theo Nghi quydt s6 404.NQ-TLM\I ngdy 5/10/2016 cia T6ng c6ng ty
Thudc lA Viet Nam. Ddng thoi, Cdng ty dd tiiin hdnh l{p lflp b6o cdo d6nh giA tdc dong m6i
tniong ctng nhu kC ho4ch bdo vC m6i truong cho dy 6n niy.

Ngi\y 24/5/2017, So Tdi nguy€n & M6i truong tinh Bic NiDh da c6 Quy6t dinh s6
239/QD-STNMT vd viec phe duyQt brio c6o dAnh gi6 tac dong m6i truong d6i voi Du an

tt' Lip DTM LAp K6 hoach
BVMT

Lep D6
6n BVMT

Ap dgng
ISO 1400r

Sg c6 m6i
trudxs Ghi chri

I D KTH KTH D K
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rliLu Iuxriy dr,rng nhd miiy srin xudt so chii trich cang nguy6n liQu thu6c Li, ch6 bitin sgi thu6c
la vd chi6t suit cao Nicotine.

Ngity 17112/2017, So Tai nguyen & M6i truong tinh Bic Ninh dd c6 Vtrn brin s6
2I4o/STNMT-CCMT vE vifc diEu chinh noi dung brio crio DTM cho C6ng ty C6 phAn
Ngan Son.

2. Tinh hinh gi6m s6t, quan tric m6i truirng

_ T!u.^|,!: ql* sdt. quan_ tric m6i truong theo quy dinh vd Lu{t bdo vQ m6i truong.
I rong nim.2020. C6ng ry C6 phin Ngdn Son da rhuc hign quan rric m6i rudng rheo n[i
dung )Cu cAu lrong DTM da duoc phe duyel. cU the:

- LAn rhu nhat: rhdng 3/2020:
- Lan thu hai: th6ng 6/2020;
- LAn thri ba; thdng 9/2020;
- Len thf tu: thdng t2/2020.

_ - _..Ket qy, Ciic chi tiCu thu6c diQn phrii quan tric tt6u nim trong gioi han cho phdp cua
B0 Tdi nguyen va M6i truqng.

3.-Tlnh hinh vi phem ph{p luAt va bio ve m6i rrudng

_C:ngt, ltal thu; drlog gng. c6ng. t6c ba; vC m6i ru;ng h rit quan trQng. vi vAy,
Long ry ruon ruan thu tol cac bien phiip ve bao ve m6i rrudng. Trong ntrm 2020 hoar dgng
toan C&rg ty*h6ng c6 rudng hgp hoac vu viQc vi ph4m phrip tudt vildo vi m6i hudng. 

-
4. Tinh hinh x6y dgng vir dp d-ung h6 th6ng quin li m6i tru&ne

ft 10?0: Cdng ry ridp ruc duy rri va rip dung'he th6ng quan tf m6i truong ISO
14001:2015. Thring 1212020, C6ng ty ph6i hqp cirng Cdng ry CO pnan qeC Viet N; t6
chuc danh gid gi6 gidm s6r vd ti€p qc dugc Id chnc;hrne;,han eeC Orinh eia va xac nhdn
tuan thu cdc yeu cau cUa liCu chuan ISO t400t:20t5. Ddng thoi dn duqc C6ng ry C6 phdn

_O_e! ]-rel Nam crip l4J chtrng nhin chuy6n d6i phien ban iSO t4OO1:i015 sichrmg nhan
EMS-2016.0147 phdr hinh lin 2 ngdy 10/6/2019i6 hieu IUc di)n ryity t0/t212022.

-,. - 5..Tinh hinh xff ty triet at6 6 nhi6m m6i tru<rng nghiam trqng
Khdng c6

_ 
6. Tinh hinh girim sdt, alio tto, n6ng cao ning lgc cho cCc don vi truc thuoc/

tgm, khu vgc sdn xuit.
- Thuong xuyen kiCm rra. giem sdr cdng tac bdo vi m6i truong.
- Th{ng 12/2020, C6ng ry cu 02 c6n b9 tham gia lop t4p hudn ve phdp luat Bao vC

m6i truong do Phdng canh s6t phdng ch6ng tQi pham vd mdi ruqng- i6ni an tinh Bia
Ninh ph6i hqp voi Ban quan l1/ KCN Tidn Son 16 chuc lai KCN Ti€n Son.

PHAN vII. CHIJoNG TRiNH TRACH NHI$M x-A HQI NAM 2()2()

Trong nhiiu nam qua. Cdng ry. C6 phan Ngen Son ludn duy tri rh[c hifn vd kh6ng
nging cai riCn dd hoqr dgng sdn xuar nguydn lieu lhu6c ld di lheo huong..Srin xuir bdn
virng"..n6u cao ), thuc vd vai rrd rhuc- hifn Trach nhiem Xa hoi cia doanh nghi€p dd phrir
riCn ben vlng C6ng ry. Di€u nn1 khlng dinh th6ng qua rhuc hi(n Chuong trinh SAn xuir
thudc ld bdn vtrng {STP) va cdc Cam kCr Bao ve mdi ruong: D6ng gdp cho cQng ddng xi
hQi; Quan hQ hii hda voi ngudi lao dQng,... thuc hiQn c6ng t6c an sinh xd hQi, n6ng cao doi
sdng vi€c ldm cho nguoi lao dQng tai c6c virng nguyen li6u C6ng ry dau tu, quan ly.

C6ng tyxdy dung chiiin luoc ph6t tri6n bdn vtng, ldm t6t tr6ch nhiem xa hoiuy tin,
thuong hieu ngAy cang dugc nAng cao.

. Trong nAm 2020. C6ng ry Cd phin Ngdn Son ngoai viec dp rrung ngudn lfc dd phar
trien ben ving virng nguyen ligu chuydn canh rr6ng cay thu6c lii cdn tudn quan t6m d6n
cdng r6c an sini, doi s6ng vi6c liim cia ngudi lao dQng t4i cric ving nguydn lieu. C6ng ty
ban hdnh nhidu chinh s6ch phi hoo voi cric virng nguybn li€u C6ng ty tlAu tu qu6n ly. 

-Cia

tri dau tu ung lruqc vat tu n6ng nghi€p cho ho4t dQng sin xudt nOng nghiep ffin 13 ti
d6ng. Nh[ng chinh sdch phu hqp da dem lAi hieu qua to lon cho hoat dQng san xuAr kinh

ts

,T'
,{A

,s(

2,e
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doanh, cia C6ng^ty di cung.nhu lqi ich cira ngudi n6ng d6n trdng c6y thudc H, teo c6ng An
vrec lam cho. mol sd ddng tuc lugng lao dQng. n6ng nghiep tai dia phuong. gdp phin"vdo
c6ng tAc an sinh xa hQi cia dia phuong virng tr6ng.

- ^. 
C6ng.ry th-u-c hien Trach nhiem Xa h6i cua doani nghiip th6ng qua rhuc hi6n"( huong rrinh sdn xudr thudc ld ben vnng (STp). vsi cric y6u ciu nhu: Nguoi n6ng dAn

cam k6t th\rc hien san xudt thu6c b tuan ;hn LuAt ho d;;!;h; i; oOrg .ir* ,rrarr, ,ier,
]1 o91e cuqq !,rc,.- diii xri c6ng bang, kh6ng c6 cric hdih vi x,:" dai1 ;; d; th3 #;,
trnh than nguoi lao dQng. Kh6ng dC phu nl} mang rhai. cho con b[ rhuc hiQn n]ilng viQc
nguy,hiem.nhu: 

.lam 
viec voi xe ldi. rhidr bi mriy mdc <lang chuydn dQng. su dyng dr,r]ng cg

sac nlen. tiCp xtc vqi ld rhu6c xanh. riep xic ho{c phun thu5c bao v€ ihUc vat. UOn p-nan.

T.TC yl. ,i, nang..ldm vi-ec.rrong m6i ruong nhiet dO cao ... Tuan thri vd 6p dun; c6;
Bign ph6p sdn xual lhudc ld t6r nhet do C6ng ry th6ng bdo. khuydn cdo. rrip huin. Su duns
nero, nu*. Si dung thu6c b6o v6 thuc vat theo quy dinh crla Nm nuOc va thfrinl?o'l,f
C6ng ty T^rang bi. su dqng diy dn Bdo h6 tao ddng. COng ty khuydn cdo sri dr,ri pfri pf,a,
f.nC lChiep 

lam char d6r rrong qud rrinh sdry rhu6c td. Chuy6n giao li6n bq KkT (Thuc
nlen cong lac tap huan. chuyan giao ki lhuir tr6ng thu6c Li cho nguoi n6ng dan.1.

, H"Tg dil ,6:9 9:r-"_!rle, gqi ld sriy rruydn th6ng sang Ld sdy rheo nguyen t), rhoar
am qua.duqng 6ng kh6i (371 lo) nham tier ki(m nhi6n liQu siy. gidm-rdc dQng dnh'huong
den m6i trudng va con ngudi; ttrng hieu qu6 thu nhdp cho n6ng dl6n, 6n dini vung nguy€i
lieu.

NAm 2020, C6ng ry da h6 trg c6c virng nguy€n li€u bi thi€n tai (mua d6, ngap ung)
tr€n 544,trifu tldng^gop-phnn 16 rrq ndng drin. ctria se rui ro r4i ciic vr)ng nguyqn lieu C6ng
ty. quiin ly. 

.ddu 
ru. Cdc.hoar dQng cua C6ng ry lu6n duoc chinh quyin-crii dia phuong ,i

nong oan vung trong ghr nhan. dani gid cao.

. Ngodi hoar ddng sdn xudr n6ng nghifp rri6n khai r4i crlc dia phuqne. midn nrii ohia
Bac._Cdng rycdn c6 hQ rh6ng ddy chuydn ch6 biCn tAch mdnh rhu6c ta. aayituyin cn6 ti6n
sqi thu6c lA da gidi quy6r rdn di tao d$ng cho hing rram tao d6ng rai di; ben. C6 rh6 noi,
C6ng ry co srin xudr khii khep kin: Sdn xuir nguyen li(u Lr6ng cd-y inrd. ta - aay.tuye,
l6c.h.-mani., ddl chulin sdn xurir sgi rhu6c ki. Sin phdm.rao ri tu iogr tt6ng sdn xuit nbng
nghiQp ld ddu vao cho hoat d$ng sen xuir c6ng nghi€p k6r hop voi kinh doinh rhuong m4i
gqp phan tco su tin tudng voi nguoi Iao d6ng, n6ng d6n vd chinh quydn dia phuongving
tr6ry.

- - - D€ n6ng cao hon nira Chuong ninh STP. vd viCc thuc hiOn trrich nhi6m xd hgi cho nlm
202 I vd cdc nim ti6p theo. C6ng ry ti6p tuc di1 m4nh rhuc hiQn:

- Tuy€n truydn vd n6ng cao nhdn thuc vi trdch nhiQm xd hQi cia C6ng ry md dung dAu
Id cdn bQ ldnh dao. qurin l1/ rrong viec phdr rri6n san xudr gin tidn vdi beo v+ m6i rruong
(duy tri thgc hiCn va cai tien ISO 9001:20t5 va t4001:20t5).

- Cdc Cam k6t hoat dong vd thuc hien dung c6c cam k6t d6.

PHAN vIII. BAo cAo TAI CHiNH
I. cAc BAo cAo TAI CHiNH DA DI,qC KIIM ToAN THEo QUY DINH

CtA PHAP LUAT
Theo phu luc dinh kim \oi bdo ceo.

II. BAN GIAI TRiNH BAo cAo TAI CHiNH NAM 2O2O

- Don vl kidm todn dQc ldp: Cdng ty TNHH Kii:m to6n An ViCt. Eia chi: TAng 12, Tda
nhA 167. Ph6 Bii Thi Xu.in, Ha Ndi

a
I

iN

4
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*i' ki6tr cia Ki6m todn viOn:

Theo ;l ki6n cua chfng rdi, BAo c6o tai chinh kdm theo tl6 ph6n dnh truog thuc vd hqp
li. tr€n cac khia cgnh lran8 yCu, rinh hinh tdi chinh crla C6ng ry tAi ngey 3ll12l2020 cing
nhu k6t qud ho4r tlQng kinh do&nh vA linh hinh tuu chuydn.riEn tQ ctro nim Ui ctrintr t6r rtrUi
cing ngiy, phir hqp vdi cec chuan muc ke ro6n, che d0 k€ lo6n doanh trghiep Viet Nam ve
c6c quy ttinh ph6p lj c6li€n quan tdi viQc lap vd rrinh briy Bdo cdo tdi chtnh.

Noi nhfn:
. UBCKNN;
- So GDCKHI.{:
- TV HDQT;
-TV BKS;
- Ban Gi6m d6ci
- Luu: VT, Thu ki IIDQT. TBCK;

TM. IISI DdNG QUiN TRI

il



#:*\9/ coNG rv \o{/ ^: -,. : \{cdNG TY
CO PH/iN

IiGfu\ SON
Yot lJao caio(Dinh

TAI s;.N

A. TAI siN NGAN HAN

L Tian va c{c khodn tudng ifrdng .ian
l. Tian

lI. C6c khoin phii thu ngin h0n
L Phaithu ngin h$ cna khech hang

2. Tratrudc cho ngu&i bdn

3. Phai thu ng6n han khac

m. Htng tdn kho
L HAng tdn kho
lv. Tti stn rgin hgn khdc
l. Chi phi tni trudc ngan han

2. Thu6cTcTduqc khdu trn

I Tlu6 vacAc khoen khiic phailhu
Nhe nu6c

B. TAIs,iN DAI HAN

L Tlisin c6 dinh
l. Taisan c6 dinh hfiu hinh

- Nguyen gid
- Gid t4 hao ndn lui kii

2. Teisinc6 dinh v6 hinh
- Nsuyan gid
- Gid tihao ndn lut kd

ll. Tii sin d0 dang dii h{n
I Chi phi xey dung co b.in dd dang

IlL C6c khoan diu 1lr tiichinh dti hgn
l. Dlu tus6p vitn vAo dsn vikhrc
2. DU phdng dAu tuldichinh daihan

IV. TAisio dii h?n khic
l. Chi phi ra trrdc dai h?n

TONG CONG TiI SAN

J4

BANG c,l,N Dor Ki roAN
Tai ngdy 31 thi-r:Lg 12 rram 2020

'BC-NST ngqy,,6thdng 01 ndn 2021 cua C6ng ty Cii phin
Ngdn Son)

MAU sO BOI - DN

Don yitinh: YND

Thuy6t

minhM, s6

r00

lr0
t

t30
I3l
132

136

r40
I4l
150
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NGUoN vdN

Nq PHAI TRA

Nq ngin hsn
Phai trA ngudi Mn ngin han

Ngudimua trA tien ru6c ngin han
ThuC va oic khoan phAi nop Nhd nudc
Phai lre ngudi lao dong
Chi phi phei tra ngin han

Phai tni ngin hgn khac

Vay va nqthu6 tdichinh ngin hen
Du phdng phai rd ngin han

Qui khen thusng, phLic Iq,

IL Nqdnihgn
l. Vay ve nq thu6 rdi chtnh dAi hen

B. NcuoN voN cHo sdHou
L V6n cht s& h[u
l. Viin g6p cna chn so hitu
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l. Qu, ddu tu ph6t tri€n
4. Quykh6cthuoc v6n chd sd htu
5. L4i nhu6n sau thu6 chuB phan ph6i

- LNST chffi phtn phiji l y kt din cudi
A hoc
- LNST chffi phttn phiii kjr ndy

roNc coNG NGUdN voN 355.{09.305.852 535.471.1t6.907

Thuy6(
MI s6 minh

300

3t0
lll
312

313

ll4
315

3r9
320
32t
322

330

338

400

410

4|
412
418

419
420

421a

42tb

430

t86.512.467 .820

165.577.890.717
125 .433 .954.916

3.358.365.795

592.237.921
t2.733 .61 4 .699
2.77 6 .387 .492
1 .265 .799 .t7 0

10.702.907.098

2.7t4.623.626

20.994.577.103

20 .994 .577 .t03

168.836.838.032

r68.836.E38.032

II2.020.030.000
16.35t.574.000
35.005.319.498

3.96 t.610.970
r.498.303.564

609.565.432

888.738. t32

rlriu sd ml . nx
Dott vi t{nh: YND

0u0tn020
35s.00638a307

328.943.713.109
13 .805 A94 ;t64
t3 .279 .559.626

2.696.950.685

17.846.010.121

9 .526 .518.994
16.605.337.636

252.830.221.387

4t6,022.000
1 .937 .621 .896

26.062.641J9a
26.062.641.198

180.464,732.600

180.464,732.600
r 12.020.030.000

16.3s r.574.000
33.546.853.039

3.961.6r0.970

t4.584.664.591

(175.584.087)

14.760.2.18.678

3l/t2/2020

t4
l5
l6

t7
I8
l9

t9

2t



J6

O KTT QUA HoAT DQNG KTNH DoANH NAM 2O2O

Ntm 2019

l.

3.

640.59 | .2 I 5.03 1 I .0 | 5.623.037.2E2

640.591 .21 5.03 I I .0 | 5.623.037.282

4.

5.

566 .929 .t33 .610

73.562.081.361

3 .693.910.822

I6.t 60.885.293

t4.054.075.381

r5.776.3t8.004

44.258.47 4.440

1.160J14.446

I I6.210.508

51.863.89r

64.346.617

1,224.661,063

335.922.931

8t8.738.132

874.223.403.221

141399.634.055

2.070.t71.665

t9.2 t2.466.8 t3

19.134.21t.287

33.008.774.438

12.885 .672.803

1E302.891.665

354.958.780

108.014.599

246,944.181

18.549,t35.t47

3.789.587.169

t4.160.218.618

3l t.3l E

NGAN SON
tlrr^rr,^.lrr,*

cdo siia,l/BC-NST ngdy Ethting 04 ndn 202) cth C6ng ty Cii phin
Ng,in Son)

MAU s0 Bo2 . DN
Don i tinh: YND

Chitieu

Doenh tbu bin hlng vA cune cApdich vu

Doanh thu thuin va bro hins vi cung
clp dich vg

Cie v6n hang ban

Lqinhu4n gopva hin hlng vi cung cdp
dich vu

6. Doanh thu hoct ilong tdichlnh

7. Chi phitei chinh

Trong d6: Chi phi ldilay
8. Chi phi b6n heng

9. Chiphi quan ly doanh nghiep

10. Lqi llhuin thuin ln hogt dorg kinh dosnh

I l. ftu nh{p kMc

12. Chiphlkhec

13. Lqi nhu0n khtc

14, T6ng ryi nhugn k6 toln trudc thu6

t5. chiphtthu6 TNDN hicn henh

16. Lqi nhu6n seu thu6 thu nhip do!nh
nghiep

r /. Lar co Dan tr€n co phEu

Thuy6t
Me s6 minh

tt 22

t0

lt 23

20

2t 21

22 25

23

25 27

30

ll 29

32 29

4l 29

50

51 30

60

Nim 2020



trs
c Q.PHAN

rdslfs0l

3t

O LUIJ CIIUYTN TIDN TD NAM 2O2O

,li\/BC-NSr ngdy ,tfihing 04 ndn 2020 cria C6ng ty Cii phan
Ngin Son)

M,iu sO Bo.l - DN
Dorl yi tthh: YND

NIm 2020 NIm 2019Chiti6u

I. Luu chuy6n tiin ti ho{t dong kinh doenh
l. L?i nhuAn hrdc thul
2. D$u chinh cho cdc *hodn

- Khau hao TSCD va BDSDT
- C6c khoan dy phdng
- L.ai, 16 chenh l*h rigi6h6idoeido drnh gia
Iaic6c khoan muc tiantOc6 g6c ngoqitQ

- tai, 16 ti hoqt dong dAu tu
- Chi phi l6i vay

3- L(l nhui & hogt il1ng *lnh doonh trr&c tho!
nA vdn tw ,Ans

- Tnng, giam cec khoan phdi thu

- TIng, giem hAng tdn kho
- TIng, ginm cec khodn phai rd (kh6ng k6 tei
vayphdi tni, thu6 TNDN phaj nop)

ME s5

01

02

03

04

05

06
08

09

l0
lt

1.221.66t.063

24 .7 41 ;t 38 323
I .166 .O22 .000

7 t2.490.735

Qt.2t7.635)
14.054.075.381

12,177.769.867

t 06.7 34.662 _9 t0
59.270.805 .1 59

100.485.094.801

6.199.t46.056
(21,555.767.656)
(2.63t.295.173)

t0.000.000

lt .418.469.210)
2E9.565.917.291

(t 8.201.892.945)

64.292.273

8.696.183
(1E,t28.901.189)

468.236.697.158
(715.39r.33 r.s42)

(18.973.441.840)
(266.128.076.221)

5.308.966.581
2.309.935.s39

t.520.839
7.620.422.959

t8.519.835.817

25 .61 1.57A.946-

(t44.606 .790)

(202.673.382)

t9.134 .21 t .281

62.918.3.t5.908

(1s1 .r27 .472.961)
25 .087 .142.7 4 t

7 .510 .7 58.992

(3.516.399.738)

(r7.03r.623.463)
(4.204.875.663)

(2.0s6.s17.256\
(88.330.611,,t10)

(28.703 .042.590'

262.6t8.182

43.427.796
(28.396.996.6 t 2)

763_170.t09.441
(642.97 3 .948 .068)

(4.088.535.375)
116.107.625.998

(620,012.054)

2.928.E7E.802

1.068.791
2.309.935.539

.

l.

2.

- Teflg ginm chi phi tra trudc t2
- Tian leivaydatri t4
- Thuii thu nhAp doanh nghiep da nop l5
- Tian thu khec tir hoat dong kinh doanh 16
- Tian chi khdc tnhoAtdong kinh doanh t7

Luu chuldn fiin thudn ti hogt t Ong *lnh doanh 20
Luu chuyEn tian tt ho{t irong dAu tu
TiBn chi dd mua sim, xay dung TSCD ve c6c tdi sen 2l
dai hqn khec

Tian thu tir thanh li, nhuqng b.in TSCD va c6c tii san 22
dei han khac

2. Tianlhu laicho vay, c6 tirc va lqinhuan duqc chia 1j
Lnu chuydn fiin rtuin d ho\ t A sddutu 30

lll. Lru chuy6n lian ln host itong tti chiDh
l. Tidn vay ngin h?n, daihan nhan duqc lj
2. Tiin chi tfti nq giic vay l4
3. C6 ttc, lqi nhuan dA ra cho chi so htru 36

Lnu chuvin tiin rhuln d hoqt al1ns tii chlnh t0
Luuchuy6n tiin thuin trong nnm 50
Tiln vt tuong iluong tiin itiu nIm 60
Anh huong cua thayd6iTGHD quyd6i nsoaitC 6t
I'iao vi' tuong duoog ti6n cu6i nim 7u


		2021-04-15T15:10:37+0700




