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CHUONG | - GIOT THIEU CHUNG
1. THONG BIEP CUA CHU TICH HO1 BONG QUAN TRI
Kinh pird Qui cd ding, Quit khdch hing va dai tde,

Nam 2020, difn bidn phire tgp coa dai dich Covid-19 33 lam gian dogn hogt dong kinh i
— %A hii ctia cée quie gia trén the gioi, tae dgng manh mé 1 md hinh kinh doanh va cich thire
viin hanh ciia céc doanh nghidp. Trong bi canh chung, thi truimg chimg khodn Vigt Nam cling
chiu anh hirdmg ndng né rong nhimg théng diu ndm 2020. Ké thic quy 172020, chi st VN-
Index dong cia & mirc 662,26 diem, gidgm 31,09% so voi phién dong cira nam 201% va la mre
gim |im nhdt ké tir sau khong hoang kinh & todn ciu ndm 2008, Tuy nhién thi teimg cé sy
phye hoi tea bai 1 cudi quy 11 vi tiép tye c6 nhimg chuyén bién tich cire trong nira cuoi ndm khi
tink hinh dich bénh duge kidm sodt 19t théng qua mdt loat bign phip quyet liét cia Chinh phi
Day B tien 3¢ thudn loi dé cac cong 1y chimg khodn ndi chung va BVSC noi riéng hién thue
héa ede muc tidu kinh doanh dé ra trong ndm.

Covid-19 tao nén sir thay d6i trong todn x3 hii noi chung cling nhr dnh himg 161 hoat
ddng clia cic 16 chire kinh doanh, mdc diy vy, nd ¢ling li mt <0 hich d2 mdi doanh nghiép ty
dicu chinh chinh minh, ning cao sic ehiing chiu dé thich nghi va phit trién. Vai BVSC, Covid-
19 ¢6 anh hudmg, nhimg khdng phai i tro ngai de chung thi hidn thye héa cie myc tiéu kinh
doanh dit ra trong ndm. Doanh thu ndm 2020 dat $94.46 1 dong, hoén thinh 122,98 % so vdi
ké hoach v loi nhudn sau thué dat 132,38 ty ddng, hodn thanh 166,93% ké hoach dé ra. Bén
canh nhirng muye tiéu tai chinh, trong nim 2020, BVSC tiep tyc hoan thanh cac nhigm vu trong
tim dé ra trong nidm trong linh vire phét trién san pham, kién toedn md hinh 10 chie, duy tri m
chinh sdch nhin sy on djnh, khing nhimg dam bio cho ngudi lao ddng sur an 1odn ve viée lam,
v stre khde mi con 13 sy dn dinh vé thu nhip trong mot mai tredmg lim vige dé cao tinh hep
e cing phit trién,

Nam 2020 co thé coi 1& mdt nam mang diu an cia sy ké thira v chuyen tiep trong tién
trinh phat trién coa Cong ty, Bai hoi co dong thudmg nién 2020 da tién hanh biu Hi ddng quan
try v& Ban kiém sodt nhiém Ky mon 2020-2023 cing nhar dé xudt thinh lip cde Oy ban trpe thudc
Hi ding gudn tri, mit bude kién todn co ch iy sdu dé ning ¢ao ¢ hét lwromg quén trj céng ty theo
cde chuldn myre cao coa thi tnedmg. Nam 2020 cling 13 ndm cudi cing trong chién lrpe 5 nam
giai doan 2016-2020, 14 thii diém dé chimg t8i danh gid lai vide thire hidn cde mue tidu trung &
ddii han dit ra to 05 ndm truee do, i v cac muc tidu 14 chinh, BVSC di hodn thinh 1ot cdc
chi tiéu dé ra, bao gfrm tiing trrdmg doanh thu binh guin gial doan vira qua dat [6%, vungt kha
xa 50 vai mue tiéu dé ra la 996 ROE binh quin dat 7% va ROCC dat 17% vao nam 2020; Dai
vt che muc téu phi thi chinh, BVSC di hodn tit vigéc chuyen doi sang mé hinh quan tri tip

trung. ma réng thém mang ludi kinh doanh ciing nhur gitr vimg thuomg hidu chimyg khodn ay tin
hing ddu trén thi triedmg. Song song, A& chudn bi cho giai doan tiep theo, Hi dong quan 1
nhiém kv mdi cling 43 tign hanh rd sodt, phin tich chién lroe, dinh gia ning lue v vj the cia
BVSC trén thi trudmg dé chudn bi cho chién luge phit rién cho giai doan tiép theo (202 1-2025)
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2. THONG TIN CHUNG VE CONG TY

2.1. Sir ménh — Thm nhin — Gia trj cbt 15i:

Cong ty Cé phﬁu Chimg khodn Bao Viét (“BVSC™) 1A cdng ty chimg khoan hing dau va
iy tin trén th] tnromyg chimg khodn Vigt Nam, chuyén cung l.,—fnp edic dich vu tii chinh va diu or
chuyén nghiép cho cac nhi diu tu th chire vi cd nhin, cic qu¥ va ngin hing diu nr danh tiéng
trong nurde v mrdc ngodi.

Puge thinh 1ip tir nim 1999 vii cb ddng sing 1ip 14 Tong Cong ty Bao hiém Viét Nam
(nay I Tdp dodn Bao Vign, tre thube BG Tai chinh, BVSC ké thira thwong hidu uy tin vi the
manh tAi chinh ciia mdt Tdp dodn tii chinh bdo hiém hing diie Viét Nam.

- Tén giao dich; Céng ty Co phin Chimg khodn Bio Viét,

- Gidy chimg nhiin ding k¥ kinh doanh: s0 01/GPHPKD do Uy ban Chitng khodn Nha
nirdre cap ngdy 26/11/1999,

- Vén didu 18: 722.339.370.000 déng.
- Win chi s hira tai thii diém 31/12/2020: 1.874.743.668 855 dong.

- Dia chi: Thng 2 v 3, tda nha s6 72 Trin Himg Dao, phirimg Trin Himg Dao, Quiin Hodn
Kitm, Thinh phi Ha Noi.

- Enén thoai: (84-24) 3 928 BOED,

- Fax: (84-24) 3.928 988§,

- Website: www bvse.com.vn

- Mi ¢d phidu: BVS, dupe niém yét tpi S& Giao dich chimg khodn Ha Nés (“HNX).

SUMENH

Trao “Niém tin vimg chic™ cho Nhi diu tw, Doanh nghiép bing “Cam két vimg bén™.

TAM NHIN

Gilr vimg vj tri la {Jﬂn,gl ty n:hin?g khodn hang diu, mang dén nhimg dich vy 1t nhét cho
khich hang va su hii long nhit cho cd ding;

GIA TR1 COT L.O1

= Uy tin 14 thi sdn quan trong nhit cia Céng ty;

- Bao dirc nghé nghidp 13 phim chit quan trong nhét cia nhin vién;

=  Tuin tho va kiém soff fi ro,

2.2. Ljch sir phit trién:




1999 | Chinh thirc duge thanh lip véi cb déng sang lip 18 Téng Cang ty Bao hidm Viét
Nam, nay la Tip dodn Tii chinh - Bio hiém Bao Viét, trye thube BO Tai chinh.
2000 | Thanh lip Chi nhinh vi khai tnromg Phing Giao dich (“PGD™) tai Thinh pho Ho
' Chi Minh.
2006 | Ting von diéu 1& tir 49,45 ty dong 1én 150 ty ding.
» (Cd phifu BVSC (Mi CK: BVS) chinh thirc niém yét trén Trung tim Giao dich
chimg khodn Ha NGi, nay la S& Giao dich chimg khoan Hi Néa.
2008 » Tang von diéu 1§ tir 150 ty ding lén 450 tv dong,
o Khai truomg Try 5o chinh vé sin giao djch mi tai s6 8, L Thai T, quin Hodn |
Kiém — Ha Nji.
» Khai tnrong PGD s6 | tai 94 Ba Trigu, quin Hodn Kiém, Ha Nai,
L
2009 » Tang von diéu 1¢ tir 450 1 déng 1én 722,3 vy dong,
» Khai truong PGD sb 146 Nguyén Van Cir, quiin 5, Tp. Hd Chi Minh,
2010 o Thay dbi logo va hé théng nhin dién thirong higu méi.
e Chuyén tr¢ s¢ Chi nhinh vé dja chi 233 Béng Khdi, quin 1, Tp. Hb Chi
Minh.
» Thanh lip PGD 11 Nguyén Céng Tni tai 50 11 Nguyén Cong T, quiin 1,
Tp. H& Chi Minh,
2011 | Khai tnremg PG My Dinh tai s 8 Nguyén Co Thach, quiin Tir Liém, Ha Noi.
2015 | » Thinh ldp PGD Ling Ha tai 56 14 Ling Ha, quiin Ba Dinh, Hi Ni.
o Thinh lip PGD 233 Ddng Khii tai sd 233 Ding Khir, quan 1, TP. Hb Chi
Minh.
o Chuyén PGD MJ Dinh vé dia chi 56 519 Kim M, quin Ba Dinh, Ha N6i vi
d6i tén thinh PGD Kim M.
2016 | » Chuyén PGD 146 Nguyén Van Cir vé s6 90 Cao Thing va doi tén thinh PGD
Ol Cao Thi.ng trire thude chi nhanh TP Hé& Chi Minh. _
2017 o Chuyén try sér chinh tir s 8 L& Thai Td, quiin Hodn Kiém sang ting 2 v 3,

tha nhil 56 72 Triin Himg Bao, phudmg Trin Himg Byo, quin Hoan Kiém, Ha
N,




ﬁ o Thinh lip PGD s 174 Lé Hing Phong truc thuic Chi nhanh TP. H& Chi
Minh.

2019 | » Chuyén PGD Kim Mi vé Toa nha Vin phong Hapulico 50 01 Nguyen Huy
Tuiémg, Thanh Xudn, Ha Nji v di tén thianh PGD Thanh Xuin.,

- = Ky niém 20 nam ngay thanh lip cdng ty.

-

2.3, Ciée linh vie hoat dijng
Mii gidi chimg khodn
M gicri kKhach hang cd nhin

La Cong ty chimg khodn dau tién dwoc thanh 1§p tai Viét Nam, trong hen 21 ndm hinh
thinh vi phit trién, BVSC ludn gilt vimg i thé 1a mit trong nhimg Cong ty chimg khoan uy tin
héng déiu trén thi tnrdmg. Hién cb gin 70 ngan khich hing mé tdi khoin giao dich chimg khodn
u BVSC,

Mii gidi khdch hang 16 chire

Trong nhify nim qua BVSC 18 d8i tic tin iy cla cde td chive 1 chinh chuyén nghiép
trong va ngoai nudc nhu Memll Lynch, UBS, JP Morgan, Nomura, Dragon Capital, Vina
Capital, East Spring....

Vi cam két “Lay khich hang ldm trong tim” trong chién luge phét trién ciia mink, BVSC
di va dang thire hién diu tr dong bd vé cong nghé thong tin, nguon nhin lyc, nghién ciru phit
trién sdn phﬁm nhim ning cao chiit luwgng djch vy, da dang héa san phﬁm nhim dép img nhu
ciu dau cia cic 16 chire,

Lersi ky

BVSC cung cip cac dich vy liu ky chimg khodn cho khich hing bao gbm ki gini chimg
khoan, thie hién quyén, chuyén khoin, cim o chimg khodn, cho ting, thira ké chimg khodn,
cic giao dich chimg khodn 16 1€, dai 1y Ieu ky, thanh todn, chuyén nhwgng chimg khodn. Dich
v i k¥ do BVSC cung cip dwoc thire hién mit cach nhanh chéng, thudin tién va cin trong
trén nguyén the tuin thi cie quy dinh ciia Uy ban chimg khodn Nhi nude va Trung tim le ky
chimg khoan Viét Nam (“VSD™).

Twr doanh

BVSC s dung ngl.u:}n vom cia minh thyc higén i tur vi mug e I nhuan, BVSC thure
hién hopt ddng tr doanh trén cor 8 tudn thi tridt dé nguvén tic khing xung ddt v len ich coa
khach hing.

Tir vibn doanh nghigp va Ngdn hing diu ti




L th chire tw vin chuyén nghiép, BVSC cung cip cho khich hing cde sin phim va dich
vu hao gﬁm Dich vy th) tradmg von; Dich vu thi tnromg ng; Tai céu trile, Mua bin v Sap nhap
doanh nghi¢p (“M&A") va cac nghilp vu tor vin tdi chinh khic.

Hoat djng Ngin hing Déu tr cia BVSC véi hé thing san phiam v dich vy da dang ludn
mang dén cho khach hing nhitmg dich vu t3i chinh t6t nhit. Vin phuong chim "Chat hrong -
Tién d6 - Higu qua” va muc tiéu "Téi da hda lgi ich cia khich hing", che chuyén gia ciia BVSC
luén co ging dap img thi da yéu ciu cho timg nhiém doi tuomg khdch hang.

Phiin tich va T vin dau te

Vi di ngid chuyén gia phin tich cd trinh 45 chuyén mén cao va gidu kinh nghiém, nhay
bén vi thidmg xuyén bim sat dién bién thi tnrémg, hoat déng Phin tich vi Tir viin diu tr cia
BVSC nhimg ndm qua duge dinh gid cao khéng chi & tinh da dang ciia cic sin pham phén tich,
ma con 1 chilt lugmg sin phim dap img duge nhu chu cia khich hing diu t, the hign & tinh
chinh xac, khich quan va cip nhit.

Hién nay, BVSC cung cip mdt chudi cic sin phim phiin tich khé da dang v todn dién tir
cc sin phiim phéin tich vi md, nhin dinh thi tnrdmg, béo cdo trii phiu, bio cio chién hrge diu
tir, phén tich nganh vi doanh nghigp... Bac bigt, cac san phﬁm phin tich tu viin d@iu nr theo danh
muc cia BVSC ludn dwoc cde Nha ddu tir don nhin vi dinh gid cao vé chit hegng bio cio,

2.4. Mang hrivi hogt dijng:

HOI1 80

Bia chi: Téng 2 va 3, toa nha s6 72 Trin Hung Pao, phuémg Trin Humg Pao, quin Hodn
Kiém, Ha Ni_

Bién thoai: (84-24) 3.928 8080,

Fax: (84-24) 3.028 O888.

Email: info-byvscibaoviet.com.vn

Website: www.hvsc.com.vn

CHI NHANH THANH PHO HO CHI MINH

Pija chi: Liu 8, Téa nhd Tap doan Bao Viéy, s6 233 Pdng Khéi, quin 1, TP. Ho Chi
Minh.

Bign thogr: (84-28) 3,914 6888,

Fax; (E4-2¥) 3.914 990,

Email: info.hemi@baoviet.com.vn

Website: www. bvsc.com.vn

PHONG GIAO DJCH HOIL SO

Bija chi: Tang 2, tba nha séi 72 Trén Himg Pgo, phutmg Tran Himg Pao, quin Hodn Kiém,
Ha Noa,

PHONG GIAD DICH SO 1




Bia chi: 94 Ba Triéu, quin Hoan Kiém, Ha Néi.

PHONG GIAQ DJCH THANH XUAN

Bja chi: Téng 10 toa nha Center Building S0 1 Neguyen Huy Tudng, quiin Thanh Xudn,
Ha Nji.

PHONG GIAO DICH LANG HA

Bia chi: Ting 12, toa nha 14 Ling Ha, quin Ba Dinh, Ha Niji.

Hodine cic PGD tai Hii so: (84-24) 3,928 §080

Fax: (84-24) 3.928 9888

PHONG GIAO DICH 11 NGUYEN CONG TRU

Dia chi: 11 Nguyén Céng Trir, quin 1, TP HS Chi Minh.

PHONG GIAO DICH 90 CADQ THANG
Dia chi: 90 Cao Thing, quin 3, TP. Hb Chi Minh.

PHONG GIAD DICH 233 BONG KHOT
Dia chi: Liu G, Téa nha Béo Viét, 233 Pong Khai, quiin 1, TP. H Chi Minh.

PHONG GIAQ DICH 174 LE HONG PHONG
Pia chi: 174 L& Héng Phong, Quiin 5, TP. Hé Chi Minh.

Hodine cac PGD tgi Chi nhanh TP HCM: {84-28) 1914 6888
Fax: (84-28) 3.914 999
2.5. Gidi thwimg

K& tir kehi thimb Idp tie ndm 1999 dén nay, BVSC da én tue depe don nhdn cde giai thuedng
vit binh chon ddnh gid cia cde 16 chire lim cd uy tin trong mede va nde ngodi trong 1dt cd ede
Tnh vire hoat dédng. Trong pham vi bdo cde ndy, chiing 16 xin dwge tom lege nhitng thanh fich
tidu bidu tromg 5 ndm gi:ir! rhdt.

Criail thudimg do cie Co quan Quéan Iy vinh danh

Ti chire vinh danh Danh hiéu Biéu trimg

Bom vi xudil sic trong phong tro

TR SHRE CRRLDI. | i M sbis.

Brlmg khen vé thanh tich xiy dymg
vl phét trién TTCK Viét Nam giai
doan 2000 — 2014

B Tii chinh




B0 TAI CHiNH

Bang khen vé thanh tich xiy dung
vii phat trién Hiép hi kinh doanh
Chimng khoan Viét Nam giai doan
2015 - 2018.

Cir thi dua khen thudng vé Thénh
tich tiéu bidu xuit sic trong phong
trao thi dua Nganh Tii chinh ndm
2017.

Danh hi¢u Tip thé lao dong xuit
i 2016 — 2017,

Uy ban Chimg khodn Nha
nree

Uy ban
Chiing khoan
Mhi nuidc

Sé& giao dich Chimg
khodn Ha Nji (HNX)

$

A e i Ik L P

Bing khen vé thanh tich xudt sie
trong hoat déng cia Thy tnromg
Trdi phiéu thir cip ndm 2012,

Thinh vién tiéu biéu trong & nim
lién tiép 2013 - 2020,

Top 30 Doanh nghiép niém yét
minh bach nhit trong 4 nam lién
tiep 2013 - 2016.

Sér giao dich Chirng
khodn TP. Hi Chi Minh

Céng ty chimg khodn tiéu biéu:
Top 5 thi phan gid tri giao dich
mbi gidi trdi phidu ndm 2015.




HOSE

Cong ty chimng khodn tiéu bigu:
Top 10 thi phin gia tri giao djch
mié gidi cd phicu va chimg chi
qu¥ nim 2016,

Cong ty Chumg khoan Thanh
vién Tiéu bidu Giai dogn 2018 -
2019,

Trung tim lwu k¥ chimg
Khoan

TR Tl L X VLG AN vl T WA
VEETIAM SECLEITIES SRy

Top 10 Thanh Vién Tiéu Biéu
Trong Hoat Png Thanh Toan
Tién Chirng Khodn Nam 2017

Thinh vién tiéu bidu trong hoat
déng thanh todn giao dich chimg
khodn cor 56 3 nim lién tiép 2018
— 2020,

Gidi thromg khac

T chire vinh danh

e ———

' Danh hifu

Trung tim sich ky lue
Vit Nam

| Chimg nhiin Cong ty chimg khodn
| dau tién tai Viét Nam

Uy ban Trung wong Hii
doanh nhin tré Viét Nam

| Top 200 Sao vang dit Viét 2015,

10
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Cufe binh chon Doanh
nghiép nidm vét tidu bidu

YIETNADM
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Gidi thirdmg Doanh
nghiép phat trién bén
vimg

CSI:
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Top 100 Sao vang ddt Viér
2018,

Top 10 Béo cdo thikmg nién ot

| nhit Nhém von hda vira 3 niim lién

tiép 2017-2019.

Top 100 céc Doanh nghigp bén
vimg 03 nim lién tiep 2018 —
2020,

Cufec Binh chgn Noi lim
vige tht mhét Vift Nam do
Anphabe phii hgp vii
VCCT tién hanh

BEST PLACES

#2018

Top 50 Doanh naghiép Viét cd
thwong hiéu muyén dung hip din
nhit Viét Nam 03 nim lién tiép
2018 = 2020,
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Y

Gidi thidmg Quéc té

T chire vinh danh

Dién din M&A thirimg

| Chng ty chimg khodn tidu bidu va
téit nhét - hang mye fu vin cd phin

| hoa fthodi von'M&A & ndm lién
tiep 2013 - 2020

| Cong ty Chimg khoan Tu van
| M&A tiéu bidu thip ki 2009
2018.

Danh hi¢u

4
Bién trimg

Global Banking and
Finance Review (Anh

Quiic).

Finance

International Finance
| Magazine (Anh Quic)

International Business
Magarine (UAE)

Wha méi gidn tot nhat Viét Nam
03 nim lién tiep 2015 -2017.

Nha tr vin tot nhat Viét Nam
2016 -2017,

[ chire Tur viin Chimg khodn
1ot nhat Viét Nam 2018 -2019.

Td chirc Méi gidi Chimg khodn
tot nhat Vigt Nam 2018,

To chire Mai gidi Chimg khodn
1ot nhat Viét Nam 2020

i
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3. Diém nhén 2020

4. Cée chi sb co bin (KP1s)

am vi; iridu ﬂ'ﬁﬂg

DHCP tién kanh biu H{i dong Qudn trf va Ban Kiém sodt nhigm ki 2020 - 2025.
HBOT thinh Iip 03 iiy ban triee thuge HPOT.

Kign todn md hink 6 chire vi hop nhit cdc phing qudn Iy va ko irg.
Ra mit nén tang web trading mdi B-WISE va sin phim iDeposit.
Trién khai chiromg trink Future Broker 2020,

1. CHI TIEU CO BAN 2016 017 2018 2019 2020
Téng doanh thu & thu 27313 | 483681 | S47.579 | S563.655 | 594462
nhip khac
- Doanh thu mdi gidi. 99887 | 207668 | 171590| 135859 | 151392
- Lai ddu nr cic i san thi

Ureac o sam B g0687 | 115358 | 167.046 | 192826 | 212.909
chinh. I
-Lditrcdc khodn chovay vt | o0 ie6 | 122540| 168791 | 193702 174089
phai thu,
- Doanh thu bao linh, dm I¥
phiat hianh CK. uy thic dau 272 26 IR0 63 14.621
il
- Doanh thu tir viin, 9548 | B4 7330  11.023 6.850
. b k
C[I-;m“h i ngghing vy e oy 4378 5.087 6.51% 5,846 5.677
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- Doanh thu hoat dong tai

e 24055 | 22801 | 26024 | 24336| 28612
Lari nhudn truche thué. 121,487 | 152423 | 122480 | 151163 | 154332
i s 10 12 214 214 312
Lai nhudn sau thué, 102174 | 122445 | 103.532 | 135510 | 132.380
:ﬂu;h"i“ thye hign sau | yogas| 112880 | 131652 127.930| 105.029
Téng thi sin 1.879.659 | 2.198.954 | 2.927.161 | 2.397.853 | 3.412.992
Ngubn vén chit 56 i 1567685 I| 1.698.104 | 1.692,152 | 1.806.633 | 1.874.744
1. CHI TIEU DAC THU

T4 1¢ an todn vén kha dyng. §78% | T02% |  73s% | T14% | S18%
FI;ﬂs iﬂfhaifﬂh?u;ﬁnh:né:h saa|  3ss| 2w 226|205
Hé so thanh todn tic théi

(Tidn & céc khodn tuong 422 3,48 275| 1202 2,13
duromg tién/Nor ngdin han).

Lii co bin trén co phicu. 1.339 1.479 1.741 1.693 1.389
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CHUONG 11: QUAN TR] CONG TY
1. CO CAU TO CHUC

jrﬂ_n.'.ir.'é:!l_-!;'.

U ik Torf Ol T v, Tar Mt o Thim Lai

Cae Damn Vi He Ty Kish Do

(IR

FPhing Tw Van

{* Phong Tfjlng hope thuee hign cde clnee ndang quan tri nhdn swe (HR), quarn e nha ditu e
{TR, fn.'}i:n thing (PRI, Ké hoach song hap va cing tdc hanh chinh.

**% Ciic cang ty con, cong ty lién két: khing co

2. NHAN SU' CHU CHOT
Hiji ding Quin trj (“HBOT™)

Ong NGUYEN HONG TUAN Ngiy b nhiém TV. HDQT BVSC lan dau: 27/06/2017. |
Chil {ich HOOL Ngiy tii bd nhiém TV. HDQT BVSC: 22/06/2020,
(TV HOOT khong diew hanh) |y hidng niim sinh: 31/03/1969,
Hoc vin: Cir nhin chuyén nganh tin dung, Cir nhan 'I'in.*ng__ [
| Anh, Cir nhiin Ludit, Thac 57 quan tn kinh doanh,

Kinh nghi¢m lim viéc: |
1 172018 — nay: Chil tich HPQT BVSC
06/2017 - 11/2018: Thanh vién HPQT BVSC, |




05/2014 — nay: Pho Chi tich HBOQT Ngin hang TMCP Bio
Vigt,

1272011 — 9/2017: Quyén TGD, TGH Ngin hing TMCP
Bio Viét, |
0172009 = 12/2011: Pho TGD kigm GB S0 GD, Gidam doc |
khii ngin hing ban l¢ Ngin hang TMCP Bao Vigy

12/2006 — 12/2008; Truémg ban Dir in Ngin hing TMCP
Bao Viét, Thinh vién ban trii bj thinh 1dp Ngan hing TMCP
Bao Vigt.

01/2006 — 11/2006: Phé trudmg ban phy trich Ban diu wr
Tap dodn Bao VigL

4/1998 — 11/20035:; Phéd truémg phong P Bau tr vin, Pho
GP Trung tim Bin tr Thp dodn Bdo Vit

12/1994 — 4/1998: Ciin b phong Diu tr vin Tong céng ty
Bio hidm Viét Nam (nay 1 Tdp dodn Bdo Viét),

Ciie chire vo hién nay tai cing ty khie:
Phd Chi tich HPOT Ngdn hing TMCP Bio Vidt
Thanh vién HBTV Tong céng ty Béo hiém Bio Viét

Ong NGUYEN QUANG
HUNG
Thanh vién HPQT
(TV HPOT khéng didu hink)

Phé TGD Téng cong ty Bao hiém Bio Viét

Mgy bd nhigm TV. HPQT BVSC kin diu: 27/06/2017.
Ngiy tdi bl nhiém TV, HDQT BVSC: 22/06/2020,

MNgay thang ndm sinh: 02/04/1974.

Hoc vin: Cir nhin Kinh 8, Cir nhin Tiéng Anh, Thac si
quin trj kinh doanh.

Kinh nghi¢m lam vigc:

06/2017 — nay: Thanh vién HBQT BVSC.,

01/2015 - nay: Phé TGE Téng cong ty Béo hiém Béao Viét
0372014 - 12/2014: Gidm diic Ban Thi Bao hidm Tﬁnbr cong
ty Bao hi¢m Bao Vigt

03/2009 - 03/2014: Trrimg phdng Tai Bao hiém Tong cing
ty Bao hiem Bao Vigt,

04/ 2004 — 03/2008): Pho Phong Tan Bao hiem Tong cing ty
Bao hicm Bao Vit

0972001 — 05/2003: Chuyén vién Cong ty md1 gicn ti bao
hiém Aon Re Singapore.

OB/ 1995 ~ 0%2001: Chuyén vién Phing thi bio hiém Tf:mg,
cong tv Bao hiém Bao Vigt,

Cie ehire vy hién nay tai cong ty khie:
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Ong NGUYEN ANH TUAN
Thinh vién HDQT

(TV HEOT khdng diéu hanh)

Ngiy bd nhi¢m TV, HDQT BVSC Hin diu: 12/05/2016.
Ny tii bo nhiém TV. HPQT BVSC: 22/06/2020,

| Ngiy thing ndm sinh: 05/09/1977.

Hoc viin: Thac 57 T#i chinh - Ngén hang.

Kinh nghiém lam vige:

05/2016 - nay: Thinh vién HDPQT BYSC.

03/2020 ~nay: Chinh vin phong Tip doan Bio Viét.
11/2016 ~ 03/2020; Gidm doc Khoi Quén 1y Hopt djng Tip
dodn Bao Vigt

52016 — 11/2016: Quyén Giam doc Khii Quan 1¥ Hoat
digng Tap doin Bio Viét.

04/2015 — 5/2016; Phd Giam doc Khoi Quén ¥ Hoat dong
Tip doin Bio Vit

09/2014 - 04/2015: Pho Trwémg ban — Ban Thir ky — Tong
hgp — Khéi Quan Iy hoat déng Tip doan Bao Viét,

12/2012 - 092014; Pho trindmg ban — Ban Péu tr [hr én —
Khéi Béu tr Tip doin Bao Vit

04/2011 — 12/2012: Pho tnrimg ban — Ban Pau tir chién
lirgre — Khoi diau tr Tip dodn Bao Viét.

01/2006 - 04/2011: Chuyén vién chinh CQuan Iy va thim
dinh di dn ddu tr — Ban diu tr chién luge Tip dodn Bao
Viét.

11/2001 — 01/2006: Chuyén vién Quén 1y dir an — Phong
Quan 1% Dy n — Trung tim Pau tr Tong cong ty Bao hiém
Vigt Nam (may la Tdp doan Bao Vigr).

Ciic chire vo hi§én nay tai cing ty khac:

Chanh Vin phong Tip doan Bao Vit

Thénh vién HBTV Tong Cong ty Bao Viét Nhin The.
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Onpg LE XUAN NAM
Thianh vién HDOT
TV déc lgp HDOT)

Ngiy by nhiém TV. HDPQT BVSC lin diu: 22/06/2020,
Mgay thang ndm sinh: | 9/05/]1982,

Hoc viin: Thac si Kinh t& Tai chinh Nygin hing.

Kinh nghi¢m lim vifc:

06/2020 - nay: Thinh vién HBQT BVSC.

2019 — nay: Ké todn truimg Téng Chng ty Bao Viét Nhin
thi.

20016-201%: Truiomg phong Tai chinh Téng Cong v Bao
Vigt Nhin the.

2011 — 2016; Pho phong Tii chinh Tong Cong ty Bao Viét
Mhan the.

2016- nay: Phd Chii tich HRQT Céng ty Cb phin Dich vy
Gidi tri Ha Nji.

2018 — nay: Thanh vién HBQT Céng ty Cb phin Sdi Gon -
Phi Quéc.

Che chire vo hién nay tai cing ty khic:

Ké todn tnrimg Tong Céng ty Bao Viét Nhin tho.

Phéd Chii tich HPQT Cong ty Co phan Dich vu Gidi tri Ha
M.

Thénh vién HBOQT Cong ty C6 phan Sai Gon — Phi Quic.

Ong NHU DINH HOA
Thank vién HDQT
(Biéu harnh)

Nigiy bé nhiém TV. HDQT BVSC lén diu: 03/04/2010.
Ngdy tii bd nhigm TV. HDQT BVSC: 20/06/2020.
MNgdy thing ndm sinh: 12704/ 1972,

Hoe viin: Thac s7 ké toin BH Tong hop Hawaii (Hoa Ky,
Cir nhiin Quin trj Kinh doanh.

Kinh nghié¢m lim vic:

04/2010 dén nay: Thinh vién HRQT BVSC,
022010 — nay: Tdng Gidm dbe BVSC.

Nam 2005 — 02/2010: Pho Téng Gidm déc BVSC,

Mém 2000 - 2005: Trudmg Phong Giao dich, Trirémg Phing
tir viin va 1 doanh chimg kKhodn - BWSC.

1995 — 1999: Tong cong tv Bao hiém Viét Nam (nay lé Tdp
dodn Bao Vidt).
Cie chire vo hién nay tai cing ry khic: khéng cé.
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**% Tai cufc hop DHDCD thicdmg nién nim 2020, BVSC dd bau HPQT mdi nhigm ky
2020-2025 trong do b ong Lé Xuan Nam la Thank vién doe lgp HDQT.

Thinh phﬁn HBDOT va iy 1§ nim giir ci phiin trén Von diéu 1§ tinh dén ngay 22/03/2021.
Ong Neguyén Hong Tudin: Chil tich HDPQT, dai dién quin 1y va ndm gilr 35% von diéu 18 cia BVSC,

Omg Nhit Dinh Hoa: Thinh vién HDQT diéu hinh, dai dién quén 1% v nim giir 10,15% Vin Biéu 1§
(trong 46, dai dién quin by 10% 14 phiin viin clia Tip dodn Bao Viét tai BVSC, sérhiftu cé nhin 0,15%).

Ong Nguyén Anh Tufin: Thinh vién HPQT khing didu hinh, dai dién quin 1§ va ndm gitt 10%
von digu 18

Ong Nguyén Quang Humg: Thanh vién HBOT khong dicu hinh, o hiru 0% co phan.

Ong L& Xufin Nam: Thanh vién dic lip HDQT, sa hiru 0% cd phin,

Ban Kiém soat (“BKS™)

Nghy bé nhi¢m Kiém sofit vién BVSC lin diu: 15/04/2015.
Ngdy thi bd nhidm Kiém soit vién BVSC : 22/06/2020. ,
Ngay thang nam sinh: | 1/03/1977, :
Hoe van; Thae s Quin trj Kinh doanh thwong mai. [
Ong Nguyén Xuin Hia Kinh nghi¢m lam vigc:

Triegmg Ban Kiém sodt (4/2015 - nay: Tnrémg Ban Kiém soat BVSC.

01/2008 — nay: Truémg nhom ké hoach vi théng tin Qudn tr,
Phé Trudmg ban, Truémg ban — Ban K& hoach Tai chinh; Phé
Gidm dic Khii Qudn Iy Tai chinh; Ké toén tnrémg kidm
Trirémg Ban K& todn, Trdmg Ban Ké todn Quic té - Tip dodn
Bao Viét

11/2001 — 01/2008: K& todn vién, Phéd tnrémg phong K& todn
Hii sd - Tong cong tv Bao hiém Bao Viét,

08/1999 — 10/2001; Phy téch Ké todn — Cong ty Tin hoc Duy
Himg.

Ciac chire vo hign nay tai cong tv khac:

K¢ todn trirdmg, Truomg Ban Ké todn, Trutmg Ban K¢ todn
l}uﬁc ic — Tiap doan Bao ViéL

Thénh vién HETV — Téng ebng ty Bao hiém Bio Viét,
‘ | Chii tjch HDTV — Céng ty Bao Viét Au Lae,

19




Ong Hoang Giang Binh

Kiém sodt vién

Nigay b nhiém Kiém sodt vién BVSC lin dhu: 15/04/2015.
Ngay thi bi nhiém Kidm sodt vién BVSC ; 22/06/2020.
Ngay thang niim sinh: 14/]1 271986,

| Hoc viin: Thac s§ K& todn — Téi chinh,

Kinh nghiém lam vige:

04/2015 - nay: Thinh vién Ban Kiém sodt BVSC,

09/2015 — nay: Chuyén vién Ban Biu tr - Tip dodn Bao Viét.

082012 — 09/2015: Chuyén vién Ban Diéu tr Die dn - Tap dodn
| Bao Vidt
12/2011 — 05/2012: Chuyén vién Chi nhanh Hodn Kiém - Ngin
hing TMCP Quin d.
03/2009 — 09/2009; Chuyén vién Phong K¢ todn — Pai TH Vit
Mam.

Céic chire vu hién nay tai cing ty khic: Chuyén vién- Ban Bin
tur Tiip dodn Bao Viét,

Ba Nguyén Thj Thanh Viin

Kiém soudf vién

Ngiy b nhi¢m Kiém soét vién BVSC lin ddu: 15/04/2015.
MNgay tii bo nhiém Kitm sodt vién BVSC : 22/06/2020.
Ngay thang ndm sinh: 16/07/1982.

Hoc van: Cir nhin Tai chinh Nein hing.

Kinh nghi¢m lim vige:

04/2015 - nay: Thanh vién Ban Kifm sodt BVSC.

01,2005 — nay: Ké todn vién, Pho Trirémg Ban — Ban K& todn,
Tép dodn Bao Viét

Ciée chire vu hién nay tai edng ty khde: Pho truomg ban — Ban
Ké todn, Khdi Quan 1y Téi chinh — Tép dodn Bao Viét

Thinh phin BKS va t 1§ nim giir cd phin trén Von diéu 1§ tinh dén nghy 22/03/2021

- Omg Nguyeén Xuin Hoa: Truémg Ban Kiém sodt, dai dién quan 1§ va nam giir 4,92% von diéu

Ié cia BVSC.

- Ong Hodng Giang Binh: Kiém sodt vién sé hitu 0% von dicu 1§ cia BVSC.

- Bi Nguvén Thi Thanh Vin: Kiém sodt vién s& hina 0% von digu [é cioa BVSC.
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Ban diéu hanh

Ong NHU DINH HOA | Ngdy bd nhiém lin diu: 02/2010.

Téng Gidm dée Théni gian gitt chire vy Tong Gidm die: 11 ndm.
Hoe viin: Thac s§ ké todn, Cir nhan quén tri kinh doanh.
Kinh nghi§m lam vigc:

022010 - nay: Tong Giam doc BVSC.

Tir 2005 — 02/2010: Pho Tong Giam doc BVSC.

Tir 2000 - 2005: Trinimg phong Giao djch, Truomg phing Tu
vin va ty doanh chimg khodan BYSC.

Tir 1995 — 1999: Tang cong ty Bao hiém Viét Nam (may ld Tdp
idoan Bao Vigr),

Ciic chire vg hifn nay tai cing ty khac: khing co.

Ba NGUYEN TH] THANH | Ngay bl nhiém déu tién: 15/07/2010.
THUY
Pho Tong Giam doc

Théi gian gilr chire vy Phé téng gidm déc: 10 nim 07 thing.
Hoe vin: Thac 57 Kinh vé

Kinh nghi¢m lam vige tai BVSC:

| Tir 07/2010 - nay: Pho Tong Gidm doc BVSC.

Tir 09/2009 - 07/2010: Triromg phong Tir vin.

Tir 09720046 - 082009 Trnromg phong Giao djch.

| Tir 1072003 - 08/2006: Phdé Trndmg phong Giao dich.
| Céc chire vy hién nay tai cing ty khie: khing co.

. — I
*** Nhitng thay dii trong Ban diédu hank: Ngay 18/05/2020, 6ng V3 Hiru Tudn- Pha Tong
Giam dic Cong tv tir trdn do lim trong bénh, BVSC di thye hign cong b théng tin Vi viéc thay
ddi nguin ndi bd theo Cdng viin s&: 444/2020/BVSC-TH ngay 19/05/2020,

T+ 1§ s hiru ci phitn c6 quyén biéu quyét cia Ban BDiéu hanh tinh dén ngay 22/03/2021 .
- Ong Nhit Dinh Hoa: Thinh vién HPQT kiém Tong Gidm doc Cong ty — dai dién quan 1§ va
nim gitr 10,15% Vin Dicu [é (trong d6, dai dién quan Iy 10% |4 phan von ciia Tip dodn Bao
Viét tai BVSC, s hitu cd nhin 0,15% Vin Dicu 18).

- BA Nguyén Thi Thanh Thiy: Pho Tong Gidm ddc Cong ty - nim gilt 0,006% Von Dicu 13,
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3. THONG TIN DANH CHO CO PONG

3.1 Thing tin cd phifu BVS tai ngay 31/12/2020

Tén cb phiéu: BVS li mt trong cd phidu trong rd chi s6 HINX 30
Séan niém yet: HNX

50 lugng co phicu niém yét: 72233937 ¢ phut.'u

S& lhugmg cb phieu dang hu hanh: 72.200.145 b phitu

S6 lwong cb phidu quy: 33.792 ¢ phiéu

Gid tri viin héa thi tneimg; 1.321 ty ding

Thay dfi vin diéu 1 trong nam: khing

Thu nhip trén mdi 6 phan (EPS 20203 1,389 déng

Cé tine 2020: Thanh todn b bic 10% trén ménh gid co phin tir

ngudn Lgi nhugn sau thué ndm 2019 vdo ngiy |
19/11/2020 theo Nghi quyét sb: 01/2020/NQ- |

BHBCH cia Pai hii dong c6 déng thirdme nién nim
2020.
Gid trj 50 sach trén mdi cd phin (BV):  25.966 ding

Gid thi trrémg tai ngdy 31/12/2020: 18.300 ddng/cd phiéu
Gid cao nhit nim 2020 18.300 dbng/cd phitu
Ciid thiip nhit ndm 2020 7.900 dédng/cd phidu
Ting khoi heong giao dich nam 2020:  57.928.81% o phiéu
Téng gid tri giaso dich nadm 2020: 686.729.120.200 déng
Khdi lugng giao dich binh quin ndm 2020: 229.876 cb phi¢wngiy
P/B: 0,7 lin

P/E; 10,81 lin

Nguon: Fiinpro — Di¢ lidu giao dich dounh nghigp

Cing voi sir thing hoa cia thj trudmg trong ndm 2020, sy minh bach trong hoat djng kinh
doanh, cé phidu BVS caa Cong ty cling thu hit duge sy quan tim Iom trén thy truémg trong nim
vira qua. Ping cira thi tnromg nam 2020, gia cb phiéu BVS dat 18.300 déng/cd phiy, ting 83%
so vin cing ky ndm 2019, Gid trj von hoa thi tnrémyg theo dé cling ting hrong img. Ngodi ra,
tinh thanh khodn cia ci phidu BVS ciing cai thién manh m&, khéi lwong giao dich binh quin
trong ndm dat 229,876 cd phiéwphién, bing 623,9% so vii binh quin/phién rong nim 2019,
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Dién bién giao dich cb phidu BVS trén Thi tnrimg chimg khodan (*TTCK™) trong ndm
2020 thé hién qua céc bieu 46 nhw sau;

Biéu id gid ddng cira ciia co phiéu BVS so vii VNIndex tic ngay 01/01/2020-31/12/2020

Gid P BVS Chi 85 VNINDEX
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17000
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Biéu 4 gid déng civa ciia ¢8 phidu BVS so véi HNXIndex tie ngiy 01/01/2020 - ;
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Biéu db khii lepng giao dich cia ¢b phidu BVS tie ngay 01012020 -31/12/2020
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Danh sich cb ddng chit nghy 22/03/2021

Co cibu co ding theo ty I¢ nim piir

®Tip dodn Bho Vit 8% déngnim pirhr 1-5%

mCSdbngkhie

Thay dii von diu fir cia chi s i

Tinh hinh thay d6i vin diu tw cia chil 0 hiru trong nam 2020: Khong cd

Gizo dich cb phiéu quy thure hién trong ndm 2020: Khing co.

Ciac chimg khoan khac: Khong co

Co ciiu ci ding theo dia ly

‘ Trong nwdc §9,33%
| ¢ whin : 762 | 21.016.778 | 210.167.780.000 29, 10%
| T6 chire | 32 ! SI3F0037 | 433100 370 (NN O 23%

Nirdc ngodi T0.67% |
Cd nhdn 153 | 1409410 | 14.094.100.000 1,95% |
76 chive 2| T —— _L&'wﬁ_
Téng cing 4.972 72.233.937 | 722.339.370.000 160% |
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Cor cdu eb déng theo t¥ 1 sé hitu cia of déng lém, cb ding nhé

Cd ding ndm gii duwdi 1% 4,965 22035044 3037
Co ding ndm giie tie 1% dén p San -
%
6 ding ndm giit tie 5% tro
| O aong ndm gilk b 3% tro I 3281193  sam2
lén
| Téng cjng 4.972 72.233.937 100

TY I§ niim giir cia cb ding nwic ngoai trong giai doan 2016 -2020
Ty 1& ndm gilr clha c8 déng NN

i Uil

Fa L5
T

168 s

e I

3.2, banh gid hoat djng quan hé ¢ dong (IR) ndm 2020;

y

¥

2

Bim bio quven va lgi ich hop phép cia ch ding, dii xir ching bing vii cb ding

La Céng ty chimg khodn tiéu bicu trén th truomg, mét doanh nghiép niém vét, va dic bigt
BVSC ciing 14 nha tr viin hang déiu vé tr van tai chinh doanh nghiép, do dé BVSC dic biét chi
trong vige dim bio thire hién quyén vi lgi ich hop phéap cia cd dong, déi xir binh ding véi cd
déng cia Céng ty. Trén nén ting nguyén thc cot 13i niy, BVSC dim béo tit ci cde cd ddng cia
Cong ty, bao gﬁm ch ding trong nude va ch ding nirdc ngodi, ci ding ci nhin va cO dong t
chire, ci déng 1im va cd dong nhd, cb dong gilt chire vy quin 1y di¢u hinh trong Chng ty va cb
déng khéng diéu hinh, phai dirge 361 xir binh ding, céng bing va minh bach.

Quyen ciia co ding duge Cong ty quy dinh cy thé tai Dicu 20, Diéu 1§ sira dbi bo sung lin
thir 10 cua BVSC. Trong 46 guyén cia cb ding quy dinh cy thé theo timg logi cd phin so him,
gim ci: quyen cia co déng so hita co phan pho thing (gpi ld cd ding phd théng), quyén cia co
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déng si hitu ¢6 phén vu d&i bidu quyét, quvén ciia cb ddng so hitu ¢d phan wu &3 cb tire, quyeén
cﬂanﬁdﬁngs&hﬁ'u c0 phan wu 4 hodn lai.

Hién nay, tit ca cic oo déng tai BVSC la cb dong phi théng. Quyén cia cb ding durge
BVSC thire hién day di, nghiém tic trong sudt ndm 2020 théng qua hoat ddng IR va dwgc the
hién 1 nhit trong ky hop Bai hii dﬁ-ng cﬁdﬁng {("BHBCH™) thudimg nién ndm 2020 va cic cong
bé thing tin ciia BVSC 1 cic nha diu tw, cic cb ding,

PHBCD thirimg nién 2020:

- Quyén tidp cdn thing tin ciia c6 ding

Ngdy 22/06/2020, BVSC tb chire PHBCE thudmg nién 2020, Thir méi dy hop, chuong
trinh nghj sy, edc béo cdo, tai lidu dy kién tai cude hop duge BVSC gin trye tiép 16 timg b
ding qua duimg thir b bio dim vi cong bo trén website Cong ty 15 ngiy trudc ngdy to chire
Bai hii. Ngodi ra, the mdn hop duge edng ty cong bo trén 01 trang bdo co kénh phat hanh todin
quén:. Thur miri hop BPHBPCE duge Cong 1y cing bé dfrng thdn ca bin ﬁéﬂg Anh va tisng Viét
nhim tao thudn lgi cho cde cb dong mrde ngodi. Tai phién hop PHBCH 2020, Cang ty bd tri
phign dich trye tidp phuc vu o6 ddng nirdc ngodi 3 cb dbng tiép cin, ndm bt t6i da thing tin
tai phién hop.

Todn b bién bin va nghi quyét hop PHDCD déu dirge doc 1odn vin chng khai tai Dai
hdi tnrée khi ldy ¥ kién bidu quyét théng qua Bién bin va nghj quyét dai hdi duge cong b
théng tin ngay san khi két thic dan hin va duge cong b thing tin trén website Cing ty.

= Thanh phcin thiam gia i i

Cudc hop BHECD thudmg nién ndm 2020 b sy tham dy cua: céc co ding so hitu
44.515.279 co phﬁn chigm 61,65% s0 co p]:ulm c6 quyen bicu quyet cia Cong ty; cac thianh vién
HDOT, Ban Kiém soft v Ban Gidm doc tham dir diy di. Ngoai ra, dé dam bio qu}ré:u lgi cia
co dong, Cong ty 43 miéi dai dién dom vi kiém todn bdo cdo tdi chinh tnre tlép tham du Bxai his
dé tri lini cic chit vin cia cd ding (néu cd).

- Thie ludn va chdt vin tai Dai hii:

Tai BPHBCD 2020, b dong g4 biéu quyét thing qua Doin chi tich bao gim Chi tich
HPQT, cdc thinh vién HPOQT vi Thng Gidm dée. Ciing tai Pai hoi, cb ddng 43 tnre tiép chit
viin Doin chi tich vé edc ndi dung quan trong nhu: K& hoach chi tra o6 tire nidm 2019; K& hoach
kinh deanh ndm 2020, v& tinh hinh Két gua kinh doanh 06 thing dau nam 2020; vé Ty doanh
cla Cdng ty trude bdi canh thj rimg trong Quy [ do anh hwdmg cia covid; VE ké hoach ting
viin dé Céng ty cung cip dich vy phai sinh; Viéc trién khai cic hoat ddng cong nghé théng tin
eiia Cong ty. Cdie nii dung chit vin tryre tidp tai Dai hai déu duge Podn chil tich trre tidp trd
lirt, ngi dung chat viin citng durge lou gilr tw Bién ban dai hii v duge luu it trén trang dién tir
cua Cong ty.

+ Bidu :;u_pt"": fal Frai hai!
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Tai PHECD thuémg nién n&m 2020, céc cb déng tham dir 43 true tiép bidu quyét céc ndi
dung guan trong hén quan i hoat ddng kinh doanh coa Cong ty, cy thé nhur sau:

Niji dung DHBCD 2020 BVSC di bitu quyét thing qua
Hoat déng kinh doanh | - Thiing qua két qua hogt ding kinh doanh nim 2019 v ké hoach
kinh doanh nam 2020,
Céac bao cao - Thing qua Béo céo hopt ddng ndm 2019 vi dinh hwdmg hogt dong

nam 2020 cua HBQT.

- Théng qua Bao céo hogt ding cia BKS giita hai kv Bai hoi dong
co déng ndm 2019 - 2020,

- Thing qua Bao cio tai chinh nam 2019 @i duge kiém toan,

[Biu HBPOT, BES
| Cong ty nhifm k¥

- Théng qua Bin HBOQT, Kiém sodt vién cia Céng ty.

- Thé Chay ché biu cir HBOT v BKS.
2020 - 2025. = . :
- Thing qua danh sach d& cir, img cir thianh vién HBOT, Kifm sodt
1 Vién.
- Thing qua két qua bau thinh vién HDQT, BKS.
; Phuong dn str dyng lgi | - Théng qua phuong dn sir dyung lgi nhuin nim 2019, ké hogch sir

nhun vi chi tra thd
lao cho HPOQT, BKS,
| Thur k¥ cong ty.

dung lgt nhudin ndm 2020,

- Thing qua chi tra thi lao cho HPOQT, BKS, Thur ky cong ty nim
2019 vi ké hoach tra thi lao ndm 2020,

| Céc ndi dung khic.

- Thing qua vigc HROQT thanh |ap cac iy ban tnyc thude.

- Théng qua lya chon Céng ty kiém todn dé kiém todn cic BCTC
nim 2021, 2022, 2023 ctia Céng ty.

Bién bin vi nghi quyét DHDCE 2020 ghi nhin chi tiét timg ndi dung biéu quyét, sb phicu
va ty 1& biéu qu}'ft tin thanh/khdng tin thainh/khéng c¢d ¥ kién tuong img v timg ndi dung va
durge trinh by cing khai tai Pai hii ciing nhur céng bo thong tin trong vong 24h va lhwu trir trén
trang un dién tir cua Cong ty,

B phin Quan hé cb ding (IR)

Trong nhimg nam gua b phin quan hé cd déng cis BVSC di lam it chire ning 14 ciu
nii gin kit cic cb ddng va nha diu nr; vide thire hign iy di quyén v b ich hop phap cita cic
cO dong ciing nhir dim bio sy dbi xir binh ding gitra che ¢d dbng ludn 13 gia tr bt 161 xuyén
suot cia Cang ty, Thire t¢, hoat dng niy d ciing cd méi quan hé vimg chic, tao dimg niém tin
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liu dii gitta BVSC va nha ddu t va gop phin khing nho vio su phit trién bén vimg cia BVSC
trong thin gian qua.

Khéng chi tuin thi tot céc quy dinh vé CBTT theo quy dinh phip luit, Bd phin IR cia
BVSC luén chil ding trong viéc trao d6i théng tin voi cac ¢ dong va nha diu tr, Ngoai vife
thiét lp hotline vi hom thir dién tir riéng dé tra i tht ca cac thic mac tir ¢6 dong, nha diu
v che bén quan tim, nim 2020 BVSC ddy manh thyc hién trao ddi thing tin qua fanpage Céng
ty, Moi thic méc, yéu ciu thong tin vé tinh hinh kinh doanh ciia céng ty gin vé déu duge b
phin IR cip nhit ngay lip tire, céc thing tin cin xir 1§ s& dugc phan hoi sau mudn nhat 13 48k,

Ning cao chit lwgng vi kénh céng bi thing tin

Trong ndm 2020, BVSC tiép tuc diy manh cic hoat ddng quan hé nhil diu tr vi cb dong,
ting cuémg minh bach hoa thong tin vi tiép nhin nhimg phén hii ¢ hoan thién hon nita cing
thc quin tri doanh nghiép bling céc hoat @dng cu thé nhir;

- Tham gia cde budi hii thio, gino lu trre tuyén vin nhd diu v 38 trye tép gidi ddp che
viin dé nha diu tr quan tm.

- Phii hop chit ché gita bd phin Quan hé b dong va cic B) phin lién guan nhim cung
cip thong tin cho nha diu tir kip thin, higu qui.

- Ming cip website cong ty, cip nhit cic thong tin ti chinh cho nha diu tir rong vi npodi
nuroe,

- Chil déng hop tic vai co quan truyen thong, cac kénh thing tin chuyén nganh kinh té,
tai chinh, chimg khodn nhim cung cip thing tin ring rdi dén cde nhi diu .

- Liip béo cho phét trién bén vimg tich hop véi Bao cio thidmg nién tai ca phién bin Tiéng
Viét va Tiéng Anh phuc vu cic nha diu tr nunde ngodi,

Théng tin va g0 dién thoai lién hé true tiép cia bd phin IR dugc ding tai tryc tifp tai
chuyén mue “Quan hé cd d6ng™ trén trang tin dién tir cia Cong ty.

Cing bi) théng tin va tinh minh bach:

Tai BVSC, Cing ty xéy dymg mit quy trinh cong bd thong tin chuan mire trén o si tudn
thi quy dinh phép luit vé céng bi thong tin 4p dung déi v&i cong ty niém yét va Quy ché cong
bé thing tin cia céc 5& giao dich. Trang théng tin dign tir cia Céng ty 1 phireng tién ciing b
thing tin chinh thing va hidu qua, hd tro dic lye trong viée thure hién nghia vu céng bd théng
tin cia Céng ty. Pé tgo dieu kign cho cic co dong trong va ngodi nurde tiép clin céc thing tin
quan trong cia Céng ty, BVSC xdy dyng mét chuyén myc riéng vé Quan hé cd déng trén trang
tin dién tir va durge trinh biy ¢ bing tiéng Viét va ticng Anh. Tai chuyén muc Quan hé cd dong,
bén canh nhimg thing tin vi thi hiéu can bin nhue Diéu 1§, Quy ché ndi b vé quin tr cing ty,
Chuy trinh céng bd thing tin, cic bao cao thuimg nién, bio cao ti chinh kiém todin, théng tin vé
ot dong va eb phidu... Céng ty con thiét ké chuyén myc “Céng bb théng tin” dé cip nhit thudmg
xuyén vi kip thin thimg tin lién quan téi hoat djng cia Cong ty. Thar mén, cdc tai liu lién quan
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téi hop BHDCBD, théng bao d& cir img cir, dir thao nghi quyét, bién bin hop PHBCD.... déu
duge Cong ty cip nhit lén chuyén myc Thing tin hop DPHBCD trinic midi k¥ hop dam bao theo
diing théri han quy dinh vé cong bo thing tin hop BPHPCP clia Cong ty niém yét,

Lich CBTT djnh k¥ trong nim 2020

Ngdy Niji dung
17/01/2020 | Bao cdio thi chinh va Bao céo tii chinh néng quy [V nidm 2019.
20/01/2020 | Béo cdo danh sich CDNN, CDL tai thiri diém 31.12.2019.
30/01/2020 | Béo cdo quan trj Cng ty niém yét nim 2019,
30/03/2020 | Bao cao tai chinh, Bao cao tai chinh néng va Bao cao Ty 1§ ATTC ndm 2019,
17/04/2020 | Béo cdo Tai chinh, Bao cio tii chinh riéng quy 1 ndm 2020,
19/04/2020 | Béo cdo thudmg nién nim 2019,
20/07/2020 | Bdo cfo Tai chinh, Béo cdo tdi chinh riéng quy 2 nim 2020.
21/07/2020 | CBTT djnh k¥ cita t6 chirc phat hinh trdi phidu doanh nghiép.
29/07/2020 | Bao cio danh sich CONN, CDL tai théi diém 30.06.2020.
29/07/2020 | Bao cio quin tn Cong ty niém vét 06 thang ddu ndm 2020.
14/08/2020 | Bao cdo tai chinh ban nién va Bio cio Ty @ ATTC bﬁ; niﬂ; Em st
xét).
19/10/2020 | Bdo céio Téi chinh, Béo cdo thi chinh riéng qui 3 nim 2020.
Ljch CBTT khic trong nim 2020
Ngay Niji dung
25/02/2020 | HPQT giao nhiém vu Ngirn phu trich Ké todn Céng ty.
19/03/2020 | Nghj q;;lyét ciia HBXQT vé viéc diéu chinh thiri gian phat hanh trii phidu det
2 trong Phirong in phit hinh bin trdi phidu féng 1é nim 2019,
09/04/2020 | Nghj quyét ciia HPOT vé vide gia han théi gian td chire PHRCD thirdimg
nién ndm 2020,
057052020 | Nghi quyét ciia HDQT vé vige 16 chire DPHDCE thirémg nién ném 2020.
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| 19/05/2020 | Thay doi nhén sir 14 Newdi ndi bo.

11/06/2020 | Ké hoach kinh doanh nim 2020,

1 1/06/2020 | Nghi quyét ciia HDOQT vE vide 16 chire hop PHPCP thuimg nién 2020 vi
tii ligu DHBCE thuimeg nién 2020,

1 9/06,/2020 Nghi qu}'é*t ciia HROQT vé viée bo sung ngi dung hop BPHECE thudmg mién
ndm 2020,

23/06/2020 Bién ban va Nghj qu:.'ét BHBCD thuomg nién ndm 2020,

23/06/2020 | Thay ddi thanh vién HDQT, BKS nhiém k¥ 2020-2025,

29/09/2020 | Nghi quyét ciia HDQT vé viée thanh todn e tirc bing tién nim 2019,

29092020 CBTT ngay PKCC dé thyuc hién qu}rén chi trd ¢6 tirc cho ndm t&i chink
2019.

1771272020 Nehi quyét cia HBOQT vé vide khing thye hién phat hinh tréi phidu det 2
trong phuong dn phat hinh tril phiéu néng ¢ ndm 2019,

**%Todn b cde ni ding cong bo thing tin dicge ddng 1di tgi chuyén muc Quan hé co
diing trén website ciia Cing ty; vi qua cdc hé thing CETT tgi edc Si Giao dich va Uy ban
Chirng khodn Nli nidc.

Mt sb djnh hwimg ddi vii hoat ding TR nam 2021

Nam 2021 1i nam khung phap Iy mdi vé quan trj cong ty va cong bd thong tin trén thi
tnromg chimg khodén chinh thire c& hidu lyc nhwr Luft chimg khodn 2019; Nghi dinh sd:
1552020/NB-CP hwrémg din Luft chimg khodn 2019; Théng tu sb: 96/2020/TT-BTC. Do d6
doi hon BYSC =8 riép tuc tidp trung ndng cao hom nira higu qua va tinh chuyén nghigp hoat ding
quan hé nha ddu tr véi mot 56 dinh hirdme nhar sau:

- R soat, sira ddi Quy ché cong bd théng tin cia Cong ty dim bio phit hop quy dinh vé
cong bé thing tin cia Thing ur sé: 962020/ TT-BTC; Diéu | céng ty sira 861 bi sung lin thir
|; cdc thing 1¢ quéc té 1ot nhit vé cong bé théng tin theo quy dinh tai BS nguyén tic quan tri
cing ty theo thing 1€ tt nhit dinh cho cde cng ty dai ching & Viét Nam, Thé diém quin iri
Asean.

- Tudin thil viée cong bé diy du, chinh xic va kip thin thang tin dinh ky va bit thiimg vé
tinh hinh hoat ddng sin xuit kinh doanh, t4i chinh vi tinh hinh quéin trj cong ty cho cd dong va
cing chiing theo quy dinh phip luit vé cong bé thing tin trén thi trdmg chimg khodn (" TTCK™)
Cdc ndi dung thong tin cing bo s& duge thire hién song song bing ca tifng Anh va tiéng Vigt
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- Tiép we diy manh truyén thing két ndi cd déng & nha du tr quan tim thong qua teép
xiic triee iép tai PHDCD thudmg nién, todn vin tdi lidu PHCD thudng nién cong bo song ngit
Anh — Viét, ting cuémg hop tic @& ddy manh céc co hji xic tién diu tr vie TTCK Viét Nam
vi BVSC.

- Néing cao cong cu tim kiém thong tin vé kha ning twong tac trén chuyén myc quan hé cd

diong tal website & & fanpage Cong ty.

Dé biét thém théng tin, Quy cd déng/ Nha diau tw vui long lién hi:

- Bija chi: Tru 5o chink Cong ty, 56 72 deing Trin Hing Bao, qudn Hoan Kiém, Ha Ngi
- Hotline: (84-24)3. 928 BOR0 (mdy 1é; 60]) Email; info-bvsci@baovier com_vn

- Wehgire: www. hvso. com. va

4. HO1 PONG QUAN TRI

4.1. Thanh vién va co clu Hii dong Quan tri

Tpi PHECD thuomg nién ndm 2020, BVSC d3 tién hanh bau lai HPQT nhiém ky 2021-
2025. Trong ndm 2020 HBOT gﬁm ¢ic thanh vién nhar sau;

. L¥ do mién
o e : - Nghy biit ddu/khing con 14 o ]
Sit Thanh vién HDOQT Chare vy thimh vién H nlugtm' hi
nhiém
K& tir ngiy 27/06/2017 la
thianh vién HPOT.,
Ké tr ngay 29/11/2018 —
Chil tich HPQT | ngay 22/06/2020 |4 Cha
Thanh vién ych HRQT BVSC nhiém
| | Ong Nguyln Hing Tudn |
: & HBOT khing | ky 2015-2020.
dicuhanh). | g by ngay 22/06/2020 dén
nay l:it".‘p tpc dunge béu 14m
Chi tich HPQT BVSC
nhiém ki 2021-2025.
Thinh vién K£& tir ngiy 12/05/2016.
2 Ong Neuyén Ank Tuin HBOQT khing
diéu hinh.
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; | Ly do mién
i Ngay bt dau/khing con 13
amnh vién HDOT hiém/ bi
ol MR e L thimh vién HDQT nhig
nhifm
Thanh vién KEé tir ngay 15/4/2015.
3 dng Nk Dinh Hoa HBOQT diéu
hiinh. | |
Thanh vién Ké tir ngdy 15/4/2015 dén | Hét nhigm ky
4 t'."neré Vin Bink HBOQT khing ngay 22/06/2020. Thanh vién
Situ hénb. . HBQT
Thanh vién
5 | Ong Nguyén Quang Humg | HPOT khing K& tir ngay 27/6/2017. |
di¢u hanh.
Biu mdi lim II
Thinh vién doc ) Thanh vién |
6 | Omg Lé Xuin Ni Ké tir 22/06/2020,
2 o lip HDQT ngdy HPQT nhiém
ky 2020-2025 |
L —

Vui ldng xem thém thing tin chi tiét vé Hai déng Qudn tri Cong v tai Churong 2 Muc 2
phdn “ Nidn sie chit chot — Hoi dong Qudn tri” tie trang 13 16i trang 18 ciia Bdo cdo néy.

Trong ndm 2020, sau khn HPQT nhiém ky 2020-2025 duge béu, HBOQT di ban hanh Nghy
quyét phan cong nhiém vyt d&i vai timg thinh vién trong vige the hién gidm sit, theo doi timg
mang hoat ding cia Cong ty, cu thé nhir sau;

(Ing Nguyén Hong Tudn — Chii tich HPQT: phy trich chung, diéu phdi hoat déng ciia
HBQT, phy trich linh vire chinh sdch vi chién luge phat trién, nhin sy va hromg thuomg; phy
trach linh vyre diu tr tai chinh, quan 1§ tai chinh; thyc hién céc quyén han va nhigm vy cia Chi
tich HBQT theo quy dinh cia Phip ludt, Dicu 1¢ va vin ban ndi b caa Cong ty; -:I;Erng thir 1a
Chi nhigm [Fy ban Chan trj cong ty, Bo nhiém vi Thil lao.

Ong Nhit Dink Hoa - TV. HDOT kigm TGD: e tiép va 1a nguii dimg diu phy trach hoat
déng kinh doanh hing ngdy ciia Cong ty, chiu trich nhiém vé két qua kinh doanh ciia Céag ty;
phy trich ming kiém sodt ndi bd theo thim quyén cia Téng Gidm dbc, dé xudt cac ké hoach
kinh doanh, chién lrge kinh doanh cia Céng ty bio cio HDPQT; thire hién cée quyén han v
nhiém vy cia thanh vién HBQT, Tong Gidam doc theo quy dinh ciia Phip luit, Biéu & vi viin
ban nd1 bi cha Cong ty.

Ong Neuvén Anh Tudn — TV. HPOT khing diéu hanh: phu trich linh vie diiu 0 mua
sdm tai san b dinh, cong nghé thong tin, truvén thing vi thirong hidu eia Cong ty; ho tro vide

i3

L



phoi hip gifra Céng ty v&i Tip dodn va cic don vi thinh vién cia Tip dodn Bio Viét; thue hién
cic quyén han vi nhigm vy cia thinh vién HPQT theo quy dinh cia Phap ludt, Ditu 1€ vi van
bian néi bd cia Cong ty.

Ong Nguyén Quang Himg - TV. HDOT khéng diéu hénh: phy trich theo déi cin 461 tai
sin ng - co cia Cong ty; quin |y rii ro; phép ché; thire hién cdc quyén han va nhiém vy cia
thinh vién HPQT theo quy dinh cia Phap ludt, Piéu 1€ va viin bin ndi bd cia Cong ty; dE‘rng
thiri T4 Chit nhiém Uy ban Quin trj mii ro & Alco.

Ong Lé Xudn Nam— TV dic Igp HDOT: phy trach linh vire kiém todn ndi bd va kitm todn
doc lip; thye hién cac quyéu han va nhi¢m vy cia thanh vién HBOT theo quy dinh cua Phap
hugt, Dicu 1§ vi vin ban ndi b ciia Cong ty; dong théi la Chi nhiém Uy ban Kiém toin.

Co cdu HDQT nhigm ki@ 2020-2025 c6 4/5 thank vién HDQT khong didu hanh, trong
dei cd miit thanh vién dic Iip HDQT; ding thii théng qua viée phin cong nhigm vu phu trdch
timg Iink viee hogt ding ddi vii moi thanh vién, d gidp ede chi dao cida HPQT luén dam
bio tink khdch quan, kip thai, bim sdt tinh hink hogt ding cia Cong ty ddm bdo i ich cia
ed dimg va sw phit trién bén vitng ciia Céng ty.

4.2, Thir ky Cing ty:

Pé gitp viée cho HPQT, HPQT di bd nhiém Ban thur ki Cong ty bao gdm céc cd nhin

S
. oL Kinh nghi¢m | Ngay duye
Hyg vi tén Bﬁl-g cﬁp, chimg chi hanh nghé tai BVSC bi nhigm
- Cir nhin Lugt.
- Thac sv Quin trj kinh doanh.
Ba BaiThj |- Chime chi hinh nghé Quin 1y QuY $8 | g g fim W—
Mﬂ.l Hﬂre-n ﬂﬂ I.g?l":”_j:_i I:ID UB‘CKNN l:-ép- 'lria:' uu Hvsc pi 3
- Chimg chi quin tri Cong ty s 18/QTCT
229 / QB-TTNC do UBCKNN cdp ngdy
22013,
Cit nhiin Ludt kinh doanh.
Ong VaDuwy | - | l0namldm |
Vieung th.l‘flg chi 16t nghiép Bao tao nghiép vy Judt viée ti BVSC i
sir 50: 15814/2012/L8 ngy 25/04/2013.

4.3, Nguii phu trich quin tri cing ty

Dé hé try cong thc quin tri cing ty, HBOT bd nhiém dng Vi Duy Viong Th ky cong
tv. dﬁng thi la Nguon phu trich quan tn cdng ty.
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4.4. Cae Uy ban trye thuic HDOT

Trién khai thie hién Bidu 10 Nghi quyét PHDCD thirdmg nién ndm 2020, ngiy
(6/08/2020 HBOQT ban hinh Nghi quyét st:19/2020/NQ-HBQT thinh lip 03 Uy ban tnze thude
gdm: Uy ban Quin tri cbng ty, Bé nhiém va Thi lao (“QTCT,BN&TL"); Uy ban Quan trj rii
ro v Alco (“QTRR&ALCO™) va Uy ban Kiém todn; ddng théi b nhiém thanh vién dic lip
Jim Chit nhiém cia Uy ban Kiém todn. V&i vige thanh 1ip 03 Uy ban tnse thude khéng nhimg
hb trg cho HPQT thye hién quan Iy Cong ty mdt cach hidu qua hon va tranh mot xung dot lon
ich: ma con giip md hinh quin tn coa BVSC tiép tue dirpc kién todn dua trén thong 18 tot vi
cic chuin myc tién tién vE quan trj cong ty nhua B nguyén the quin tr) cong ty theo thong 18 tit
nhit dinh cho cng ty dai chiing tai Viét Nam, B6 Nguyén tic Quin trj Céng ty ciia GZ0/OECD
min nhit va The diém Quin trj Cdng ty cia ASEAN,

Uy ban QTCT,BN&TL:

= Chure nang va whigm vie: Uy ban QTCT,BN&TL 14 mat bd phiin chirc ndng tmpe thubc
HPQT BVSC, co chire ning tham mam, tr vin cho HPOQT ddi vii cic hoat diong: (i) Ting
cuimg hiéu qua cia khung quan trj va chinh sdch vé quan trj cong ty; (i1) Bao dam vige tuiin
thia chinh séch, quy dinh cia phap luit vé quin trj cdng ty va giam sdl cac viin dé quén trj cong
ty tyi BVSC; (iii) Viéc hoach dinh chién lege phit trién ngudn nhin lyc, dic biét i chién lege
phiit trién ngudn nhin lye cip cao cia BVSC; (iv) Mi hinh td chire bd mdy v mé hinh quan
tn cong ty; (v} Chinh sach quan Iy cin b, ngudn lao djng vi tién leomg tan BVSC; (vi) Nhimmg
viin dé lién quan dén tién lrong, tién thuimg, qui hoach vi bd nhiém can b, kign todn nhin s
do HBOT quan Iy,

- Thinh phdn cuia Uy ban gém: 04 Thinh vién:

Ong Nguyén Hing Tudn Chi tich HDQT — Chi nhigm Uy ban.

Ong Nhit Pink Hoa TV.HPQT kiém Ting Gidm dic — Thank vién.

Ong Nguyén Ank Tuin TV.HDQT khing di¢u hank — Thiank vién,

Ba Bai Thi Mai Hién Gidm déc Nhin s — Thdanh vién.

Uy ban QTRR&EALCO:

= Chire ndng va mhigm va: Uy ban QTRR&EALCO 14 mdt bd phin chire ndng true thude
HBOT BVSC, b chirc ndng tham mum, tir vin cho HPOT dbi v cae hoat dong: (1) Trong
viéc ban hinh cac chién liwge, chinh sich vi han mire rii ro lién quan dén quan to nii ro trong
hogt ddng cia Cong tv; (i) Dénh gid ddc 1dp vé si phit hop v tudn thii cdc chinh sdch, quy
trinh rii ro & duge thiét 1p trong Cong ty; (i) Kidm tra, xem xét va dénh gia sy diy do, hidu
qué cia hé thong quan trj mi ro e thude Ban Tﬁmg Gidm dbc nhim hoan thién hé thing niy;
(iv) Prinh gid, giam sit tinh hinh kinh doanh, két qui tii chinh vi viée phit trién kinh doanh,
quén 1% va phat trién von va tai san cia Cong ty.

- Thanh phin ciia Uy ban gdm: 05 Thénh vién;
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Ong Neuyén Quang Hung TV.HDOT khing didu hanh — Chii nhié¢m Uy ban.

Ong Nguyén Hing Tuin Chi tich HPQT - Thanh vién.

Ong Nhit Dink Hoa TV.HPOT kiém Ting Gidm doc — Thank vién,

B Nguyén Thi Thanh Thiy Phd Tong Gidm die - Thanh vién.

Ong Lé Think Viepng Phé Trwomg Phong PC, KSNE&QTRR — Thanh vién.

Ly ban Kiém todn:

- Chire ndng va nhi¢m v Uy ban Kitm todn 13 mdt bd phin chire niing true thudge HDQT
BVSC, ci chitc ndng tham munu, tir vin cho HPOQT dbi v céc hoat déng: (i) Danh gid vé cde
hoat ddng ciia Chng ty dbi v viée tuin thi cic quy dinh Phip ludt, Bicu 18, cie Nghj quyét
ciia PHPCB, HPOQT, chinh sich va quy dinh ndi bd cia Cong ty; (1) Gidm sat tinh trung thyc
biio cdo tai chinh ciia Céng ty v mpi ciing bo chinh thire lién quan dén két qua tii chinh ciia
Cong ty; (1) Kifm tra, xem xét v ddnh gid s1r déy di, hidu qua cia hé thaiug kiém sodt ndi b
tryc thudc Ban Tl.“:lng Gidm déc nhim hoan thién hé mfmg niy; {iv) Quin Iy Ve miit chuyén
mén, nghiép vy d6i véi hoat ddng ciia Bo phin kiém todn ndi bd trire thude HPOQT.

= Thinh p.&cfn ctia Uy ban: pom 05 Thanh vién:

ﬂng Lé Xuian Nam Thank vién die lip HDQT — Chi nhigm ﬂ’_p ban.

Iflng .'h-:gu_;rﬂ-ﬂ Hong Tuin Chi rich HPQT — Thinh vién.

Ong Nhit Dink Hoa TV.HBQT kiém Téng Gidm dic - Thanh vién.

Ong Lé Thinh Viegng Phé Trindng Phong PC, KSNB&QTRR - Thanh vién.

B4 Newyén Thi Hdng Chuyén vién Kiém todn ngi bi— Thanh vién,

4.5. Pao tao v Quin tr] Chng ty

Nam 2020, cic thanh vién HBQT, Kiém sodt vién, thanh vién Ban Tong Gidm doc, Thir
ky vii Ngaréni phy triich quién trj cong ty va cac can bd quan 1¥ khac thidmg xuyén cip nhit nghién
cirn quy dinh méi cia phip luft vé quan tri cing ty nhu: Lufit doanh nghiép 2020 va cic Nghi
dinh hwdmg din thi hanh; cac quy dinh vé quin trj cing ty dp dung di v cong ty dai ching vi
cong ty chimg khodn ciia Lugt chimg khodn 2019, Nghi dinh 155/2020/NB-CP hudmg din Lugt
Chimg khodn va cic thong tu hedimg diin thi himh Nghj dinh ndy. Ngodi ra, céc thanh vién cin
tich cwe tham gia cac khoa dao tao, dién din, hii thao lién quan dén quan trj cong ty nhu; cic
Hii thao diém mdi Ludt chimg khoan 2019; Luit doanh nghiép 2020; Hdi thao dao tao B quy
the dao dire nghé nghiép nginh chimg khodn do Higp hoi kinh doanh chimg khodn Viét Nam t6
chite; Hoi thao chuyén siu nfing cao ndng luc quan trj cong ty tai cdc doanh nghiép niém yét
Vit Nam do HNX vi HSX viri surho trg ciia Uy ban Chirng khodn Nha mrae, Cong ty Tai chinh
Quide 1& (IFC) va Vién Thinh vién HPOQT Viét Nam (VIOD) t6 chire...

Danh sdch thamh vien co Chemg chi gudn fri cong ty:
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- Ong Niit Dinh Hoa — Thinhk vin HBOT kiém Tong Gidm dde: Chimg chi quén trj céng
ty si: 10/QD193-TTNC do UBCKNN ngiy 31/07/2013.

= Ba Bii Thi Mai Hién ~Thu kY cdng ny: Chimg chi quan trj cong ty s 18QTCT
229/QD-TTNC do UBCKNN ciip ngay 5/9/2013.

4.6. Hoat ding cia HBOQT nim 2020:

Thye hién chire ning nhiém vy theo quy dinh tai Bidu 18 vi theo Nghj quyét Pai hi cd
diing thurémg nién 2020, trude nhimg co hii vi thich thire trong nm vira qua, HBQT BVSC da
phat huy higu qua vai tro diin dat vi chi dao Cong ty vugt qua cic kho khiin thir thich cia TTCK,
diic biét trong 06 thing déu nim, giai doan dnh hrdmg nfing né nhit cia dich bénh Covid-19; Cu
thé cic hoat dong cia HPQT dién ra trong ndm nhir saw:

Ti chirc hop DHBCP thirbog nién: HDOQT 33 trigu tip thinh cdng cude hop PHBCD
thirdmg nién nim 2020 vao ngay 22/06/2020. PHDCD di thio lufn va thong qua cic van dé
quan trong do HBQT trinh nhir: K€ hoach kinh doanh nfim 2020, théng qua Bao cdo téi chinh
nam 2019 di dioc kiém todn, viée phan phdi loi nhudn v chia cb tire nim 2020, bau HPQT va
Ban Kiém sodt nhidm ki mdi 2020 -2025, thing qua viée thinh 1ip 03 Uy ban trye thude HBOT

(Chi tiét cde vin dé duge thing gua xem thém tgi muc DHDCD thedmg nién ndm 2020
tie trang 27 dén irang 28 cia Bdo edo ndy)

Quﬁt djnh cic nji dung thuic thim quyén: Cin cir vio gquy dinh cia Phép lugt, Pigu
& vi cc viin bin ndi bd ciia Cang ty, HBOT théng qua céc chinh sich va cic vin dé thude thim
quyén quyét dinh clia HBQT vi lgi ich cao nhét cia Cong ty va cb dong. DE xem xét quyét dinh
cie vin d& mdt cich cin trong vi hién qui, HBQT thire hién thing qua cic phuong thire sau:

- T ehire ede cupe hop eda HPOT 88 thao ludn thing qua cde nii dung thuge tham
quyén ciia HDQT: nim 2020, HDQT 4 té chire 05 cude hop: dinh ky mdi quy 01 cude hop vi
01 cude hop bin Chi tich HDOT ngay sau khi b két qua biu HEBOT nhiém ky 2020-2025, Tht
ch cae cudc hop ndy déu méi cdc Kiém soft vién va thinh vién Ban Tong Gidm dbc tham dy.
Vige td chire cic cufic hop ciia HPQT dam bio thyre hign theo ding quy dinh ciia Biéu I§ cong
ty, quy dinh ciia Phap lugt. Cac thinh vién HRQT da nghiém tic tham dir trge tiép céc cubic hop
HBQT hodic iy quyén cho thinh vién HPOQT khéc dy hop; vi bigu quyét theo diing quy dinh tai
Priu 18 cong ty vA Quy ché hoat ddng ciia HPOQT, oy the nhir sau:

. S0 budi hop T% Ié tham du | Ly do khing tham dy
Sttt Thanh vién HDOQT HPOT tham dy - oo
| Nguyén Hing Tuin 03 1 00%,
2 | Nguyén Anh Tuén (5 100%
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Si buii hop TY 1€ tham dy | Ly do khing tham dy |
Stt | Thanh vién HROQT .
- e HPOQT tham dir hop hop
3 Nhir Binh Hia 05 100
Ngay 22/06/2020, het I
k) L& Vin Binh 02 100%% nhi¢m k¥ Thanh vién
HPOT.,
| | =
Nguyén 05 (ed 02 Min UQ |
5 guyen Quang (c iin Q) 100%
Hung tham di hop) |
S
| Biiu l4m Thanh vién
i Lé Xuiin Nam 03 100% dae lip HROQT ur ngay

221062020,

- Ldy ¥ kién thinh vién HDQT bing vin bin dé thing gua cde nghi quyér, quyét dinh
gidi quyét ede dé xudt, ede ngi dung thude tham guyén: Ngodi viée 16 chire cie phign hop trre
tiép, HDOQT da thong qua cdc ndi dung thude thim quyén theo phrong thire 1y ¥ kién bing vin
ban nhu. Trong ndm, HPOT tién hanh 17 lin iy ¥ kién thinh vién HPOT béng vin ban vi thuc
hién ban hanh 24 Nghi quyét quan trong, tip trung vao gidi quyét va chi dgo cic ndi dung lién
quan trién khai ké hoach kinh doanh (“KHKD™) ndm 2020; thinh lip 03 dy ban trype thuge
HBOQT; viée kién todn md hinh to chire cia Cdng ty; Phé duyét Phong an thue hién hoat ding
tyr doanh trong gim doan chju anb hémg bin dich bénh Covid-19. .. ciing nhir cic ndi dung khic
lién quan vi¢c quan trj Cong ty thude tham quyén quyét dinh caa HBQT.

Cong ty 43 thure hién cong bo chi tiét ede Nghj quyé‘t HBOQT trong nidm tai Bdo cio tinh
hinh quan tr cong ty ndm 2020 duge Cong ty phit hinh ngay 29/01/2021; vi hién dang leu tril

.....

chit-haa-cao-quan-tri-cong-iv-nam- 2020 aspx

MNgod viée thire higén cae chire némg, nhiém vy theo phéin cing thong qua cic ki hop HBOQT,
cho ¥ kién trd 1in ddi viti cde vin 88 1y ¥ kién bing vin bin cia HPQT, cic thinh vién HDOT
con 1a thanh vién cac dy ban tnee thude HPOT, dong théi tham gia cie cudc hop ndi b cia Cong
ty i cude hop danh gid nin ro dinh ki ciia Héi dong quéan 1y mii ro; cudc hop lién quan bo nhi¢m
wic lanh dao cip trung cia Cong ty; hay cudc hop clia héi ddng diu e, Ngodi ra, cic thinh vién
HBQT cin trye ticp tham gia dong gop v kien vé mit chuyén mén, chia sé nhimg kinh nghiém
quy béu trén thi tnrdimg, ciing nhir dira ra nhimg dinh hudmg chi dao nham gnip Cong ty hoan thién
hé théng quan tri phit hop véi quy dinh hién hinh va theo théng 1 quic té.

4.7. Hoat déng ciia cde Uy ban truc thuic HDQT
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Ngay sau khi dupe thanh 13p, cic Uy ban d3 trién khai cic hoat ddng sau diy dé hi tog va
tham muu cho HDOQT quan 1y Cong ty mdt cach higu qua:

L'y ban QTCT,BM&TL:

- Hoat déng ctia Uy ban trong ndm 2020: Trong nim U}r ban QTCT,BM&TL t6 chire
02 phién hop trc tiép: (i) Cudc hop 1in 1 thio ludn xdy dymg Quy ché to chire v hogt djng ciia
Uy ban; (ii) Cudc hop Min 2 thio ludn: danh gia hiéu qua hoat ding cia thinh vién Ban Tdng
Gidm dbe nam 2020; vi dinh hutmg hoat dong cia Uy ban nim 2021,

Ngoai ra, Uy ban QTCT,BM&TL con thye hién liy ¥ kién biing viin bin d6i véi cic Thanh
vién dé trién khai cdc cong viée lién quan: (i) Kién nghi HDQT vi dinh gid chinh sich quin tr
cong ty va giam st cic van dé quén trj cong ty; (1) Tham muu, tr viin cho HPQT trong viée
hoach dinh chién lege phit trién nguon nhin lrc; (i) Kién nghj HBQT xem xét nhimg vén dé
mé hinh to chirc b méy va md hinh quin tr] cong ty, chinh sach quin ly lac djng, can bj va
tién hrong cia Cong ty; (iv) Gidm sit viée quan 1¥ ké hoach thil lao va phite lgi cia cong ty; (v)
Thiim dink D thio Cuy ché quén Iy cdn bd gilk chire vy linh dpo, quin I¥ va Quy dinh Ve tifu
chudin cin b gilf Chirc vu linh dao, quan ly theo ché d6 chuyén trich thujc BVSC do Cong ty
trinh dé hio cio HDOT xem xét ban hinh.

- Dink hnimg hoat dgng ndm 2021 Uy ban QTCT,BM&TL 52 tiép tuc thuc hién chirc
néng tu vin cho HDQT vi thire hién cic hoat ddng lién quan: (i) vie xiy dyng Chién luge hoat
déng kinh doanh cia BVSC gia doan 2021 -2025 trinh BHBCE thudmg nién nim 2021 thing
qua; (ii) vige sira ddi, bd sung cde vin bdn quan trj cong ty nhu: Dir thdo Dida 1¢ Cong ty sira doi
Liin thir 11, Dy thio Quy ché ndi ni vé quin tr] cong ty sira ddi lin thir 1; Dy thio Quy ché hoat
ding cita HDQT; Dy thio Quy ché hoat ddng ciia BKS dé trinh BPHDCP thiémg nién nim 202
théng quia; (iii) Tu viin che HDQT chinh sach vé quan trj cong ty nham ning cao hifu qua quin
trj diéu hanh tip trung (iii) Tu véin cho HDOT chinh sich vé quan tr) cfng ty, quan tr nhan sy va
chinh séch vé tiéa lwong dé dim bio phit hop thire tien hogt déng kinh doanh cia Cong ty.

Uy ban QTRR&EALCO:

- Hoat ding ciia Uy ban trong ndm 2020: Nim 2020 Uy ban QTRR&EALCO t6 chire 02
phién hop tre Hépr (i) Cuge hop ldn 1 thio ludn xiy dimg Quy ¢hé 16 chire vi hoat dong cia
Uy ban; (i) Cudc hop 1in 2 thio ludn: Péinh gid cde nii ro c6 khi ning dnh hrdmg ti két qui
kinh doanh va Bing cin di ké todn cila cng ty nhim dum ra cic khuyén nghi vé chinh sach, ké
hoach qudn 1y tai san, quan 1y rii ro; dinh hudmg hoat déng céa Uy ban ndm 2021.

Bén canh d6 Uy ban QTRR&ALCO cén thye hién lay ¥ kicn bing van ban doi v cic
Thiinh vién &€ trién khai céc clng viéc lién quan: (1) Thue hién kiém tra, xem xét v danh gid
sur iy di, hidu qua v hidu lee cia hé thing quin tr i ro trie thube Ban Tong Giam doc; (ii)
Thiim dinh Chinh sich nii ro va Han mirc rii ro niim 2021 Céng ty trinh dé bio cio HDQT phé
chuin ban hinh fp dung cho niim 2021,
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- Dinh limg hogt dgng ndm 2021 Uy ban QTRR&ALCO s& Hép tuc thire haén chire
nfing tr viin cho HBOQT va thue hién céc hoat d6ng lién quan: (i) viée xiy dung Chién luge hoat
déng kinh doanh clia BVSC giai doan 2021 -2025 dé HDQT trinh BPHPCD thirémg nién ndm
2021 thimg qua; (ii) Xem xét, danh gid cée yéu 16 tic ddng va dwa ra khuyén nghj vé che giai
phip nhim bio dim eo edu hop 1y cia Tai san Nig, Tii san C6, edn d6i the 48 ting triremg et
thi sin trén bing cin d6i ké todn dam bao phi hop the tifn hoat ddng kinh doanh ciia Cong ty
va phit hop véi chién luge phét trién kinh doanh bén vimg ctia Cong ty; (iii) Xem xét danh gid
cic hoat ding cia Cong ty vE viée tuin thi Chinh sich ni ro va Han mide rii ro nam 2021; (iv)
Chi dao B phiin Quan trj i ro cia Cong ty xdy dumg Chinh séch nii ro va Han mire ni ro ndm
2022 trinh HPQT phé duyét.

Uy ban Kiém todn:

- Hoat dgng ciia Uy ban trong nim 2020; Trong nim Uy ban Kiém todn 10 chire 02 phién
hop tree tiép: (i) Cude hop lin 1 thao luin xéy dung Quy ché td chire va hoat ddng cia Uy ban;
(ii) Cude hop lin 2 théo luin: v viéc tr vén cho HPQT lua chon céng ty kiém todn thyc hién
kifm toén BCTC 03 néim 2021, 2022 v& 2023 cia Cong ty; dinh hudmg hoat ding cia U}r ban
ndam 2021.

Miodi ra, Uy ban Kiém todn con thye hién Wy ¥ kién bing viin ban @i véi cac Thanh vién
dé trién khai cac cong viée lién quan:(i) Tham dinh Quy ché vé to chirc v hoat dong cia B
phiin KTNB Cdng ty d¢ béo cio HDQT ban hanh; (ii) Chi dao céc hoat ding chuyén mén cia
B phin KTNB nhim dim bao chit leong, tién i, hodn thanh 100% ké hogch kiém todn ndi
bo nam 2020; (iii) chi dao B phin KTNB thire hién cic k¥ kiém todn theo ke hoach kiém todn
ndm 2020 di duge HEOQT phé duyét (ké tr thid diém dwoc thinh lip ngay 06/08/2020 dén hét
nfim 2020, Uy ban chi dao Bo phin KTNB thire hién 04 kv kiém todn); (iv) Chi dao Bé phin
KTNB lip Bdo cio Kiém todn ndm 2020 va Ké hoach Kiém todn niim 2021 trinh HBQT ban
hinh; (v} Tham gia vio viée ri sodt, ddnh gid thue hién Chién luoe hoat dimg kinh doanh cia
BVSC giai doan 2016 -2020.

- Dinh heimg hoat déng ndm 2021 Nim 2021, Uy ban Kiém todn s& tiép e thwe hién
chire nang tur viin cho HBQT va thye hién céc hoat dong: (i) Chi dao cdng tie chuyén min cia
B6 phin KTNB dim bao hoan thinh ké hoach nim 2021 di duge HDOT phé duyét; (i) Gidm
st tinh trung thyre BCTC cia Céng ty va moi cong bo chinh thire lidn quan dén két qgua tai chinh
ciim Céng ty; (iii) Tiép tye nd lye hodn thanh 6t ké hoach cing tic nim 2021 nhim phit huy
hom nira vai trd cia Uy ban kiém todn trong viéc tir viin dam bio hg thong kiém soat hiéu qua,
ngfin ngira rii ro, ndng cao hiéu qua quén trj doanh nghiép, gop phin tich cye trong viée dat céc
muy¢ tiéu kinh doanh ndm 2021 cia BVSC.

4.8. Panh gid cia Thanh vién ddc lip HPOQT vé hoat ding cia HPOQT nim 2020

Két thiie nam 2020, Thanh vién doc lip HDOQT gin Bao cdo dinh gid vé HPQT véi nbi
dung nhir sau;
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- Mirc d¢ tudn thi vi hiéu gud trong co ciu quén trj Céng ty: Tai BPHDCD thudmg nién
ndim 2020, Céng ty da tién hinh by HPQT va Ban kiém soat nhiém ky 2020-2025, cic thinh
vién duge biu déu dip (mg diy di tidu chuiin vi diéu kién tro thinh vién HPOT va Kiém sodt
vién theo quy dinh tai Biéu 1 cong ty vi Phap luit. Vi 4/S thanh vién HBOQT khong diéu hanh,
trong dé c6 01 thinh vién déc lap, Chi tich HDQT khéng kiém nhié¢m Tong Gidm dée, co ciu
HDQT BVSC diip img tht cac tiéu chi tuin thi quy dinh phép lut 4p dyng d6i véi cng ty chimg
khodn e cb phidu niém yét trén S6 Giao dich Chimg khodn. Ngodi viéc, HPQT di ban hinh
Nghj quyét vé phén cing nhi¢m vy phy trich timg méang hoat djng ciia Céng ty dii vdi timg
thianh vién HBOT; da thanh lip 03 dy ban Uy ban QTCT BN&TL; Uy ban QTRR&EALCO va
Uy ban Kiém toan nén cic chi dao cia HDPQT ludn dim bio tinh khich quan, kip théni, bam st
tinh hinh hoat ddng cia Céng ty, bio vé quyén va lgi ich cia cb déng.

- HBQT d tb chire v duy tri déu diin cic phién hop dinh ki hing quy @& ri sodt va nim
bt v ra quyét dinh kip thiri ddi véi cac hoat ddng kinh doanh cita Cong ty. Céc phién hop dinh
kv do Chii tich HPQT triéu tip va chi tri déu cd sur tham gia ciia Kiém sodt vién, thinh vién
Ban Téng Gidm ddc. Cdc Nighi quyét cia HPQT duge dua ra trén co sé 1 18 déng thufin cao
nhat.

- Bén canh vige t6 chire hop dinh ky, & gidi quyét kip thiv cdc kién nghj va dé xudt cia
Cong ty giira cac ky hop, HBOT ti chire xin ¥ kién cic thinh vién HBQT bang vin ban. ﬂéng
thén céc ndi dung lay ¥ kien HDQT I:ning viin bin déu droc cung cap day di tdi BKS, Ban Tﬂng
Gidm dbc. Qua dé, BKS thudmg xuyén cb ¥ kién kip thii téi HDOQT vé cac ndi dung dirge cung
clip. Thimg qua nhimg hoat dong niy, BKS a3 phat huy tét vai trd gidm sit cia minh dé dam
biio cic nghj quyét, quyét dinh cia HPQT trong nim déu duoc thie hién cin trong trén nguyén
the dim bao thi da lgi ich cia Cong ty va cb ddng.

- Khi thyre hién chire nding vi nhifm vy cia minh, HRPQT ludn tuin thi ding quy dinh cha
phip ludt, Bidu 12 cing ty va Nghi quyét cia DHBCE; bdm st tinh hinh hoat ddng kinh doanh
clia Cong ty cling nhu dién bicn cia thi tromg chimg khodn vii muc tiéu vi sy phat trién ben
vimg cia BVSC,

- Cac thanh vien HBOQT tuan thi ddng quy dinh cia phap lujt hign hanh la khong ding
thén lam thinh vién HPQT tgi qua ndm (05) cong ty khéc; diéu ndy gitp thinh vién HDQT danh
nhi¢u thér gian v tp trung sirc Iye, tri wé cho sy phit trién ciia Cong ty. Trong qua trinh lam
viée, thinh vien HDQT ludn thue hién cong viée mdt cich trung thue, ciin trong; trung thinh
vi5i loi fch ciin cong ty va cb déng; khong lam dung dia vi, chite vu va sir dung thong tin, bi
quyét, co hii kinh doanh, thi sén khic cia Cong ty dé tr lgi hode phue v lgi fch cia td chire,
ca nhin khac.

5. BAN KIEM SOAT

5.1, Thanh vién va co ciin cia Ban Kiém sodt
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Cor ciiu Ban Kifm sodt gdm 03 Kiém sodt vién duge biu tt PHPCE thutmg nién nim
2015; vi duge PHBCD thirdmg nién nfim 2020 tdi bd nhi¢m nhi¢m ki 2020-2025 véi cac thinh

vitn nhir sau;
Ngay bit )
Ly do mién nhigm/
Stt Kifm sodt vién Chire vy | diukhéng chnld | :‘nh“ g
thinh vién BKS -
g K& tir ngdy :
® - » % 1
1 Ong Nguyeén Xuin Hoa Ban I*lh:m 15/04/2015 |
soat

; 31— N Kiém sodt Ké tir ngay
2 | Ba Nguyen Th) Thanh Vin i 1 SI04I015
N . Kiém sodt Ké tir ngdy
3] Ol Oies Hiok vién 15/04/2015

Thing tin vé cde thanh vien BKS nhiém ky 2020 - 2025 vui Chirong 2 Muce .Epi'ﬁn “Nhdn
st chit chii — Hol ddng Qudn tri ™ tic irang 19 161 trang 20 ciia Bdo cdo nay .

5.2 Hoat dijng ciia Ban Kiém soit trong ndm 2020
Cufic hop ciia Ban Kiém sodt
Nam 2020, Ban Kiém sodt tidn hanh ndm (05) cude hop. Cic cude hop niy déu dim bio

thye hién theo dimg quy dinh cia Biéu 1§ cong ty vi Phip ludt. Cu thé nhu sau:

| - N 56 thanh vién .
Phién hop Nii dung cuiic hop BKS tham dy | TV g
‘ - (Ghi nhén wac thayre hién két qua kinh doanh
Quy 122020,
hop li .
t‘:ff: &i'p} ﬁ:n - Thong qua ndi dung Thing bio cioa BKS vé
: thim dinh Béo cdo Thi chinh nim 2019 cia 03/03 100%
ngay . |
BVSC.
|
HREVARIE.. | Ké hoach cong thc Qiy 11 nfim 2020 cia
l BKS.
| Phién hop lan . |
S thiing vi wére thire hién két qua kinh doanh 6 03/03 100%,
[1062020 | thing diu nim 2020
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- Thing qua Bao cio hoat ding cia BKS gilm
02 ky BPHPCD thardmg nién 2019 — 2020,
- K& hogch hoat ddng clia BKS giita hai ky
PHBCD thirimg nién 2020 -2021.
- K¢ hogch cang tae Quy 1 ndm 2020 cia
BKS. |
Phién hop lin |
thir 3 nim 2020 i iém k3 2 ;
m 2002 Ban.l-n:m S0t ‘lihu:m;k}r 2020-2025 hop bau 03703 100%
ngay Trnuromg Ban Kiem sodt,
2206:2020
Phién hop lin .-GI:Iu nhﬁﬂ két qua. huatrdéng_-, L:wh doanh 06
sk 4 mime 2020 thang wdc thue hién két qua kinh doanh 07
il thang diu nim 2020, 03/03 100%
P - K& hoach cdng tie Qdy TV nim 2020 ciia
BKXS.
- Théo Juln viéc ra soat, danh gia thuye hién
Phién hop tdn @!En lwoe hoat dgng kinh doanh cha B‘v’f&;{]
i 5 mibms 2020 | B dogn 2016 -2020; va xiy dyng
e hegre hoat dong kinh doanh cia BVSC gi 03/03 100%
o Mﬁ} , | doan2021 205,
" | Ghi nhiin wéc thye hién két qua kinh doanh
ndm 2020,

5.3, Ddnh gia cia BKS Ve hogt djng cia Cing ty trong nim 2020
Nim 2020, BKS di thye hién cic nhiém vu theo quy dinh tai Bidu 1¢ cong ty, Quy trinh

kicm tra, kiém sodt ctia BKS va trién khai ké hoach hoat ddng cia BKS nim 2020, két qud gidm
géit nhir s

Dyinh gid vé hogt ding ciia HDQT

- HPQT di 16 chirc va duy tri d&u @n céc phién hop dinh k¥ hing quy. Ngodi ra, HBQT
con th chire xin ¥ kién cic thanh vién HDQT bing viin ban 8¢ kip thin phé duyét, ra quyét séch
chi dao hoat déng kinh doanh coa Cong ty bam sat vin dign bien coa TTCK., thuc tien kinh
doanh nhiim sir dung tdi da cic ngudn lire, phit huy cao nhit higu qua hoat ddng kinh doanh cia
Cong ty.

- Trong cac phign hop HDQT noi riéng va hoat ding cia HBQT ndi chung, cic thanh vién
HEBQT di tham gia diy di, lim viéc véi tinh thin trach nhiém cao, véi phuong chim tudn thi
nghiém chinh cac quy dinh Phap ludt, Biéu 18 chng ty; bio vé toi da qu}'{"m vit lgi ich cia Cong
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ty nhim dwa ra cic quyét sich ding diin, kip thei phuc vu hoat ddng quan tri, kinh doanh cia
Cong ty,

- Céic Nghj quyét v cic quyét sich ciia HDPQT di dat duoce sy nhét tri cao clia céc thanh
vién HPQT vin muc tiéu vi su phadt trién bén virng ciia Céng ty; dﬁng thiri tudn thi dung céc
quy dinh tai Pifu 12 vi viin bin ndi bd cia Cong ty; quy dinh cta Phap luit co lién quan,

Qua qué trinh gidm sit, BKS thiy ring: HDQT da hoat djng ding thim guyén vi nhiém
vy duge quy dinh tai Didu 1€ cong ty, Quy ché ndi bd vé quan tri cong ty, vin ban ndi bé cia
Céng ty va Phip lujt; HDQT hoan thanh tot nhigm vy quin Iy Céng ty; BKS khéng nhin thiy
déu hidu bit thuimg hay vi pham trong hoat d4ng quin tri, quén 1 ca HPQT ndi chung va cic
Thanh vién HPQT noi riéng.

BDiink gid vé hoat djng cita Ban Tong Gidm dic

- Niim 2020, so hrgmg Thinh vién Ban Tﬁng Gidm doc (“Ban TGP} gidm tir 03 xubng
cin 02 Thinh vién (do 01 Phéd Téng Gidm ddc tir trin do 13m trong bénh). Tuy nhién, 02 Thanh
vién Ban Tfing Gidm ddc com Tai déu la nhimg chuyén gia gidgu kinh nghi¢m trong [inh viyrc
chimg khodn va giin bé véi Cdng ty tir nhimg ngay dau thinh 13p, 14 nhimg nguo tim huyet v
ludn nd lre t6i da véi quyét tim cao nhit trong viée trién khai thire hién thanh cong cdc Nghj
quyét cia PHDCD va HBQT; déng thin 43 ddm bao cho hoat ding cia Cong ty thng sudt
khéng bj anh huémg.

- Trong qua trinh didu hinh hogt déng kinh doanh, dinh k¥ hing thing, hing quy Ban
Téng Gidm déc dii cb cic bdo céo vé tinh hinh hoat déng kinh doanh trong thing, trong quy vi
ké hoach, dinh hwdmg dy kién cia thang, cba quy tiep theo béo cdo HPQT vi BKS;

- Ban Tong Gidm déc luén thye hién cung cip kip thid, diy dd cée i lidgu theo yéu cu
ciia BKS dé phuc vu cing tac kiém tra, gidm sdt.

K&t qua pidm sat, BKS thiy ring: cin cir vio dién bién cia TTCK va tinh hinh thye té caa
Cong ty, Ban TGD ludn chi djng, linh hoat bam st dién bién th tnrmg dé dé ra nhimg giai
phép cin co, qu:,fét sdch diing din va hidu qui nhim duy tri hoat déng kinh doanh cua Céng ty
phit trién On dinh va bén vimg: khiéng nhin thiy diu hiéu bt thuong hay vi pham trong qua
trinh diéu hanh Cong by cia Ban TGH.

Dinh gid vé hoat dong thie hign ché dd ké todn va BCTC

- Ciic BCTC quy, ban nién v ci nim 2020 di duge Cong ty trinh bay ddy di, rd ring cac
théng tin vE céc sy kién trong nam tdi chinh theo ding Chuén mye ké todn, Ché 4§ ké toin Viét
Nam néi chung va ddi véi cde cdng ty chimg khodn ndi riéng, Cée BCTC ban nién, cd nim 2020
A dirge sodt xétkim todn béi Emst & Young Viét Nam va khing c6 § kién ngoai trir ciia don
vi kiém todn déc Lip.

- BKS thong nhat ¥ kién véi don vi kitm todn dde ldp 1 cac BCTC ndim 2020 clia Cong
ty dd phén 4nh trung thue va hop 19, trén cic khia canh trong véu, tinh hinh i chinh cia Cing
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ty tai ngdy 31/12/2020; ciing nhir két qui hoat ddng kinh doanh, tinh hinh Iru chuyén tién 18 va
tinh hinh bién djng vin chil sé hitu cho nim tai chinh két thiic cing ngay phi hop véi cdc Chudin
myrc K& todn Viét Nam, Ché 40 K& todn doanh nghiép Viét Nam, cic quy dinh v hudng din vé
ké todn 4p dung cho cling ty chimg khoin, cic quy dinh phap 19 c6 lign quan dén viée lip va
trinh béy BCTC.

Dinh gid vé hoat djng tuin thi guy dink cia Phdp Ingt, Didu I§ Céng ty va thue hign
Nghi quyét DHBCH

Trong ndm 2020, hoat ddng cia Cong ty ludn dam bao thyre hién tudn tha dang cdc quy
dinh ciia Phip lujt, Diéu 1€ cong tv, Nghi quyét DPHBCD va HPQT. Cong ty thire hign nghiém
tic cic quy dinh vé cing bd théng tin dp dung d6i vii cong ty chimg hodn cb b phidu nidgm yét
tai 8¢ Giao dich Chimg khodn Ha Ni. Cing ty d trién khai thire hién diing cde quyét dinh cia
DHBCE thirimg nién ndm 2020, cu thé: viée trién khai ké hoach kinh doanh nim 2020 hoan
thinh virgt ké hoach kinh doanh do BHDCP giao; hodn thinh viée phin phéi lgi nhufin nim
2019 va thanh todn cd tirc véi 10% ménh gid cd phin; HDQT hodn thanh viée thanh kp 03 Uy
ban tnre thufe: hoan thanh vige Lira chon Cong ty ki¢m tofn céc bao cao tai chinh nim 2021,
2022 va 2023.

tinh gid vé giao dich gilta Cing ty véi thiank vién HPQT, Kiém sodt vién, thank vién
Ban TGD vi nhimg ngwdi co lidn quan cia nkimg nguwoi pay; giae dich gita Cong ty véi
cing ty trong do thanh vién HBQT, Kiém sodt vién, thanh vién Ban TGD [a thanh vién sdng
lip hodc i ngidi qudn Ip doank nghigp trong thoi gian 03 ndm gin mhat tricde thid diém
giao dich.

Ciin cir vao két qua kifm tra, gidm sit, BKS thiy cdc giso dich giita Céng ty véi thanh
vién HDQT, Kiém sodt vién, thanh vién Ban TGP v nhimg ngudi b lién quan cia nhimg
ngirin ndy; giao dich gitta Cong ty vin cong ty trong d6 thanh vién HPQT, Kiém soat vién, thanh
vién Ban TGP la thanh vién sang lap hodc 14 nguo quan ¥ doanh nghiép trong thid gan 03
nim gﬁn nhit trirée thin diém giao dich: di duge Cong ty thye hién theo ding Bicu 52 cia Difu
l& comg ty va cac quy dinh cioa Lugt doanh nghiép quy dinh ve giao dich gilfa Cong ty von ngudn
lién quan, dam bdo theo nguvén tic binh ding, nr nguyén. Cy thé:

= Timh hinh thyee hign cdc piao dich:

+ Giao dick gifta Cang ty vi thanh vién HRQT, Kiém sodt vién, think vidn Ban TGE:
Ngoai trir thu phi giao dich chimg khoin do mdt s thanh vién HDOT, Kiém sodt vién, thinh
vién Ban TGD diu nr chirng khodn trén tai khoan miao dich chimg khoan mor tj Cong ty; trong
ndm Céng ty khing ky két, thyc hién cic hop ddng ddi véi nhimg nguéi nay.

+ Gian dich giita Cong ty vai nhitng ngindi co lién quan ciia thank vién HDOT, Kiém sodt
viénm, thenh vién Ban TGE: giao dich gifta Clng ty wii cong tv trong dd thénh vién HPOT, Kiém
sodf vién, thanh vién Ban TG 14 thdnh vién sdng 18p hode 18 ngwedi guan Iy doanh rghiép irong
thei gian 03 ndm gan nkdt truce thei diém giao dick: trong ndm, Cong ty ¢6 ky két, thyc hign
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cic hop dong, giao djch v Tép dodn Bao Viét, cic cong ty thinh vién cia Tap dodn Bio Viét,
Ngin hing TMCP Bao Vit véi ting gid tn giao dich 14: : 274.659.283.003 déng (rong dd cd
43 287, 193.({] .:Tr';ng fei srir fién o hie nédm 2019 BVSC thanh fodn che Tdp doan Bao Viét theo
niue Nghi quyét BHDCE thwimg nién ndm 2020,

- Bxinkhe pid fink hink thuee hign cde gioo dich:

Cic hop déng, giso dich gilta Cong ty vai Tip dodn Bio Viét, cic cong ty thianh vién cia
Tip doin Bao Viét, Ngin hing TMCP Bao Viét déu cd gid trj nhd hon 35% Tong tai san cla
Céng ty ghi trong BCTC gin nhit; nén theo Diéu 52.2 ciia Diéu 1¢ Cong ty hign hinh cic giao
dich niy déu thudc thim quyén quyét dinh ciia HDQT Cong ty. Cac hgp ding, giso dich nay
duge HDQT chip thudn dém bao theo ding quy dinh Chip thudn hop ding, giso dich gitta cing
ty viri nguini c6 lién quan quy dinh tai Biéu 52.2 cia Piéu 18 cdng ty va Ludt doanh nghiép.

Vige kv két, thire hién cic hop dong niy déu dirgre Cong ty thye hién theo ding phé duyét
ciia HPOT 19 ctia cée Nghj quyét HBOQT; duge thye hién mét céch trung thye, cin trong vé vi
lyri ich cao nhét cia Cong ty, khong tr lgi riéng hodc phuc vy lgi ich cia td chirc, ci nhin khéc.

Cong ty ciing da thyc hién cing bo thing tin eong khai vé céc giao dich ndy tai Béo cho
tinh hinh quan trj cong ty nfiim 2020 dwgc phat hinh ngay 29012021 va hién dang lru i t
trang tin dién tr cia Cong ty tai dwimg din: hnps:/bvse com yn/News/ 2021 1 29/858459 Byse-
chii-bao-cao-guan-tri-cong-ty-nam-2020.aspe; ddng thid néu tai Phin Thuyét minh Bao cio thi
chinh.

5.4. Briinh gid sy phéi hop hoat ddng gifra Ban Kidm seit vid HPOT, Ban TGD vi b
dong

Trong qui trinh thye thi quyén han v nhiém vy cia minh, BKS lutn phoi hop véi HDQT,
Ban TG vi cc cb dong véi mye tiéu vi lgi ich cao nhit ciia Cong ty va cd dong. Cu thé cong
tac pht."ﬁ hop gitta HPQT, BKS, Ban TGP va cb dong dat duge nhur sau:

- HBQT, BKS vi Ban TGD hoat ding déc 1p, song ludn co sy phﬁi hop chiit ché trong
hoat dng, dam bao thyc thi quyen va neghia vy cia minh vén tinh than trach nhiém cao, trung
thire, mén can, vi lgd ich cao nhdt cia Céng ty va cb déng, ciing nhar tuiin thi cic quy dinh tai
Bidu 1§, edc van ban ngi b khic cia Cong ty di ban hinh va cic quy dinh cia Phap luji.

- Trong qua trinh thue thi cic quyén han cia minh, BKS dim bdo khing can trd cac hoat
dong quin 1y clia HRQT va diéu hinh cia Ban Téng Gidm dde va khing gy gidn doan hoat
déng kinh doanh cia Cdng ty.

- D1 v cb déng: Nim 2020, Ban Kidm sodt khing nhén duge kién nghi holic khiéu nai
ndo cia Co ding theo quy dinh ta Biéu @ cong ty vi Phip ludt hién hinh.

5.5, Bao cao ty dinh gia két qui hoat ding cia BSK vi Kiém sodit vién

Béinh gid két qud hogt ding ciia BKS
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Trén co s¢ nhigm v va qu}'én han cia BKS duge quy dinh tai Diéu 16 cia BVSC, BKS
tir dinh gid nhir sau:

- BKS &4 thue hién @iy @i chire niing cia minh trong viée gidm sit HDOT, Ban TGD déi
vii cong tie quan trj, didu hanh Cong ty; trién khai thye hign Nghj quyét DPHBCBD thuémg nién
2020,

- BKS di hogt dgng dimg quyén han, chirc nang, nhigém vu theo quy dinh tai Dicu 1& Cong
ty. Céc vin ban cia BKS 43 duge ban hanh ding trinh ty, thi tyc theo quy dinh cia LDN, Diéu
1§ va ciic vin ban néi b ciia Cng ty va Nghi quyét DPHBCD thirémg nién ném 2020.

Bdnh gid két qud hoat djing cia cdc Kiém sodt vién

Che Kiém sodt vién a3 tham gia diy di cdc phién hop HPOQT, cde phién hop BKS; di hoat
déng tich cuc trong cong téc gidm sit hoat ddng cia Cong ty cling nhir tham gia ¥ kién doi vivi
céc viin dé: kifn 1odn mé hinh t& chire ciia Cong ty; gidm sit qui trinh kiém wén cic BCTC nim
2020 cia BVSC....; phdi hop tht voi HBQT, Ban TGP va cdc phdngban chire ning ¢é hodn
thanh tit nhiém vy duge phin cing.

Trong cac phién hop va cac hoat dong cia BKS, cée Kifm sodt vién di lam viéc tich ey
vai tinh thin trach nhiém cao, déng gop cic ¥ kién, tuin thi quy dinh cia Lugt doanh nghiép,
Bictu & cong ty va cic vin bdn ndi b cia Cong ty, dé BKS dua ra cac quyét dinh kip thir, hoan
thanh nhi¢m vu duge PHECD giao.

Trong qué trinh thuc hién quyén v nghia vu duge giao, céc Kicm soat vién lubn thue hign
mdt ciich trung thue, cin trong; trung thinh vin lon ich cla cong ty va ch diong; khing lam dung
dia vi, chirc vy va sir dung thing tin, bi qu}'ét. co hdi kinh doanh, thi sin khic cia Cong ty aé
nr lgi hodc phue vu lgi ich cia t chire, ci nhin khic.

5.6. Thu lao va chi phi hogt djng caa BKS vi timg Kiém sodt vién ndm 2020

- Niim 2020, cde Kidm soét vién 48 nhin thi lao va cdc khoan lgi ich khéc tuin thi theo
dimg nhir quy dinh tai Piém e, Khoin 1 Biéu 8 va Dicu 9 cia Nghj quyét si: 01/2020/NQ-
PHBCE duge BHBCH thirdmg nién 2020 thong qua vao ngay 22062020 .

Chi tiét vige chi tra thit lan & edc khodn lpi ich khde cua Kiém sodt vién vui long xem
thém tai Chueong IT - tir trang 48 dén trang 51 cua Bdo edo nay.

- Chi phi hoat ddng cia BKS nfm 2020: Tuin thi Quy dinh vé ché 4§ thi lao, chi phi hoat
ding, ché d§ tien thuimg dbi véi Thinh vién HPOQT, Kiém soat vién, Thanh vién Ban Ting
Giam doc, Thur ky cong ty vi Ngwin phu trich quan tri edng ty; Quy ché chi tidu non bd el
Cong ty.

5.7. Ké hoach hoat ding cia BKS giira hai ki DPHDPCD thwing nién 2021 — 2022

Trén e st nhiém vy vi quyén han cia BKS dugc quy dinh tai Bicu ¢ cong ty va Phip
luit, BKS dy kien ke hoach hoat déng gitra 2 kv DPHBCD thiromg nién 2021 — 2022 nhur sau:
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- Thire hién day di céc nhifm vy vi quyén han ciia BKS theo quy dinh ciia Phap ludt,
Biéu 1¢ cong ty, Quy ché ndi bb vé quin trj cong ty, Quy ché hoat ddng clia BKS vi cac quy
dinh lién quan dén hoat dong cia BKS.

- Thire hién tét chire ning gidm sit céng tic quan tr, didu hinh, viée thue hign Nghi quyét
BHDCD eia HDQT v Ban TGP thing qua edng tic kiém sodt dinh k¥, tham dy diiy di chc
phién hop ciia HBQT dé ndm bit tinh hinh hoat ding cita Cong ty.

- Gidm sit viée thye hién ché 85 ké todn va cong tac lap va kitm todn/soat xét bao cho thi
chinh; Gidm st vigc Cong ty thye hién Thu quan 1Y nim 2020 cia Kiem todn dic Lap.

- Tham gia gop ¥ kién sira d6i d6i véi Dy thiao Dicu 1& sira 61, bo sung lin thir 11, Dy
thio Quy ché nii b v& quén tri cdng ty sira ddi lin thir 1, Quy ché hoat ddng ciia HBQT; soan
thiio Quy ché hoat dgng cia BKS & DPHDCD thirémg nién nfim 2021 théng qua.

- Nghién ciru, cip nhit cdc co ché chinh sich mdi ban hinh; giam sit, kién nghi sira d5i
b sung nhimg vin dé con chua phit hop tai Céng ty nhim dam bao tudn thi ddy 40, kip this
cac quy dinh cia Phap ludt.

6. CAC GIAO DICH, THU LAO VA CAC KHOAN LI iCH CUA HDQT, BAN
KIEM SOAT, VA BAN TONG GIAM bOC

6.1. Lwong, Thwimg, Thii lao cia HBQT, Ban TGH, BKS va Thr ky Cing ty nim
2020

Neuyén tic chi trd livomg, thicdng, thi lao:

B véi HPQT, Ban Kiém sodt, Thie ky Cong ty & Newdi phy trdch qudn tef cdng ty:

- Ché 46 hromg thuémeg, phu cip, phic lgi dp dung d6i véi Chi tich HBQT chuyén trich
dirge thye hién theo Nghj quyét si: 02/20219/NQ-HDOQT cita HBQT ban hinh ngay 13/02/2019,

- Viée chi tra thit lao, cdc chi phi hoat déng vi ché do thuémg d5i vini cac Thanh vién
HBDQT, Ban Kiém sodt, Thir k§ Cong ty, Nguéni phy trich quan trj cing ty duge thire hign theo
Nghi quyét sé: 01/2020/NQ-PHBCE duge DHPCD thidmg nién 2020 théng qua vio ngay
22/06/2020 vi Nghj quyét 56: 122019NQ-HDQT ciia HPQT ban hanh ngay 13/5/2019,

Béi viri Ban Tong Gidm dic & cde cin bj qudn I kivde:

Viéc chi trd luomg thudmg duge thire hién theo quy ché tién lurong hién hinh cia Cang ty
vi dira trén ket qua kinh doanh hing nim ciing nhu dinh gid higu qua lam viéc cia timg cén b
trong mim.

6.2, Mire lromg, thardmg, tha lao dd thye hién trong ndm 2020:

Bioi wii Thu rhap cua HDQT, BKS, Thir ky Cong ty & Ngwai phu frach quian fri cong
fy:

Thire hién theo phé duyét cia DPHPCD tai Dieu 9 cia Nghj quyct so: 01/2020/NQ-
BHBCH, mitc chi cu thé nhr sau:

48

M ok e d. "




TT Chire danh Mire tha lan
1 Thinh vién HDOT 5.000.000d ngudri/thing
2 Truémg Ban kiém sodt 5.000.000d/ngudri/thing
3 Thénh vién Ban kiém sodl 40000008 nguivi/thing |
Thar kv Cong ty/ Ngudd phu trach U
4 e 4.000.000d/ nguwén/thing
quan trj Cong ty J

- Chil tich HPQT chuyén tréch khang thyc hién chi tra thi lao, ma thye hién ché 45 leong
br Qu tién luomg theo phé duyét tai Nghi quyét so: 02/2019/NQ - HBQT cia HBOT ban hinh
ngay 13022019,

- Téng thu nhip ciia cic thanh vién HBQT, Kiém sodt vién, Thir ky Cang ty va Nginin
phy trich quan tri céng ty: 4.467.457.499 déng, trong d6 bao gém tién thudmg tir ngudn lgi
nhudn sau thué nim 2019 theo phé duyét tai Nghj quyét sé: 01/2020/NQ-DHDCE cia PHECD
thutmg nién 2020, cac khoan thi lao va cac khoan chi co tinh chit tién lromg & phiic I khac
béng tién phét sinh trong ndm 2020,

Biii vdi Thu mhip ciia Ban Tﬁng Gidm dic & cde cdn bi qudn I kivic:
- Téng thu nhip cia Ban Téng Giim dbc trong nim 2020: 5.987.760.157 ding.

- Téng thu nhip cia céc cin b quin 1§ khic (khing bao gom Ban Ting Gidm ddc) trong
niim 2020; 45.485.221.787 déng.

Ghi chii: Téng thu nhip bao gdm hrong chi trd hing thing, liromg & thirdmg bo sung dua
trén két qua kinh doanh va ddnh gig hidu qua lam viée cia che ndm 2019 & 2020 va mt &6
khodn phie lei tir ngudn qui phitc lgi cita Céng ty phét sinh trong ném 2020,

Cac khodn lyi ich khic cuoa HPQT, Ban TGH, BKS, Thr k¥ Cong ty, Cac cin bi
quian I¥ khac:

- Ché dp bio hiém:

- Cac thanh vién HPOT khong diéu hinh va Kiém sodt vién: Hién nay, cac thinh vién
nay déu 13 lnh dao, chuyén vién lam vige chuyén trach tai cac doanh nghigp khac nén hudimg
cic ché 4 bao hiém tai che doanh nghiép nay.

= Chi tich HPOT, thinh vién Ban Trfmg Gidm déc, Thir kv Cong tv, Negui phu trich
quan trj cong ty va cac cin bd quin 1Y khic: dwoe tham gia cac cheé di bio hiém theo chinh sdch
cia Cong ty bao gf:um:
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Danh muc

Chii tich HPQT/Thinh vién | Cdc cin b quin 1§ khic
HDQT didu hinh, Ban Ting
Gidm dibe

Bio hiém x4 hdi, bdo hiém y | Thue hién theo quy dinh cia | Thue hién theo quy dinh

té, bio hiém thit nghiép lPhﬁp ludt v theo mirc lwong | cila Phip luft va theo mirc
| quy dinh tai thang bing hromg | lwong quy dinh twi thang
| cia Cong ty. biing luemg cia Cong ty.

Bio hiém sire khoe todn dién
(HeathCare)

Ap dung theo chiremg trinh béo
hiém c6 mire bdi thuimg thi da
la 5.2 ty ddng/ngudi, dugc bao
linh todn b chi phi khim chita
bénh phit sinh trén pham vi todn
ciu.

Ap dung chirong trinh bao
hiém cb mirc bdi thudmg
thi da 1a 1.05 ty ding/
ngwin, duge bao linh chi
phi kham chira bénh trén
pham vi khu vire chiin A -
Thai Binh Duong

Béao hiém Nhin thip

Puge mua Hop ding bao higm
nhén tho vii mirc phi 48 méu
déng/nguwin/ nim.

Bao hiém cac bénh ung thir
(K - care)

Puge mua Hop déng bio
hiém nhin tho véi mire phi

Ap dung theo chwong trinh cao
nhit v mire bdo hiém t5i da 14
.17 ty ding/ ngwén.

Ap dung theo chuong trinh
cd mirc bio hidm tHi da la

585 tridu déng/ nguéri.

24 triéu déng/ nguii/ ndm.

- Ché dp khim sirc khoe dinh ki hang nidm:

- Thanh vién HBOQT, Tritmg Ban Kidm sodt, Ban Tong Gidm dic Cang ty: duwge khim
sirc khoe dinh k¥ hing nfim va duge chi tri theo phit sinh thire té tai bénh vién, co sé y té chit
hrgmg cao tai Viét Nam.

- Thinh vién Ban Kitm sodt, Thu kv Cong ty, Nguwdi phy trich quén ) Cong ty v cac
can b quan 1y kbae: duge kham sire khoe dinh ky thee chuong trinh khim sire khoe dinh ky
hing nidm danh cho ngudi lao djng cia Cong ty.

- Ché di sir dung  ti;

- Cic thanh vién HPOT, Ban Tong Giam déc, Ban kiém sodt va Thir ky Cong ty, Ngwnii
phu trédch quéan tn Cong ty va cdc can bd quan 1y khic duge sit dyung xe 6 6 cia Cong ty dé thyc
hién cdng tde quin 19, diéu hanh, kiem tra, gidm sét hoat déng cia Céng ty.

- Truimg hgp Cong ty khong the bo tri duge xe 6 t5, Cong ty trang by the taxi va/ hodc
taxi cong nghé & phuc vu di lai, cong tie, giao dich va thanh toan toan b chi phi phét sinh.

- Ché di sir dung dién thoai:
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- Trang bi may dién thoai: HPQT, Ban Kiém sodt, Ban Téng Giam déc, Thu k¥ Cong
ty v Nguin phu trich quan trj Cong ty dugc trang bj dién thoai di ding theo mirc tir 15.000.000
déng/ngnti dén 30.000.000 déng/ ngwedi trong khodng thén gian 2 ndm/in

= Thanh toedn cwrde phi dién thoai: Chi yeh HPOT, Témg Giam doc duge thanh todn cude
phi dién thogi hing thing theo mire thyc 1€ phat sinh, Thanh vién HDOT, Kiém sodt vién, Pho
Ting Giam ddc, Thu ky Cong ty vi Ngui phu triich quén tri Céng ty dirge thanh todn curde
phi dién thogi theo hoa don thye t¢ hang théng va trong pham vi han mite tr §00.000 dclm.gr
thang dén 1.500.000 ddng/thing.

- Trong tneimg hop di cdng tac nude ngoal, cude phi dién thoai s& duge thanh todn theo
phit sinh thirc té dirge Ting Gidam ddc phé duyét.

- Chié 3 chng tic phi:

- Céng thc phi trong nude: Cong ty xdy dumg ché ) céng tic phi bao gdm chi phi vé
mdy bay, khich san, phy cap lwu trit theo timg cip bic va thanh todn dya trén hoa don chimg
tir.

- Cong téc phi nrée ngodi: Buge thyre hién tham chiéu theo quy dinh cia Bé Tai chinh,
6.3, Giao djch cf phiéu cia b ddng ni bj: Khing co

Hop diing hodc giao dich vii cb dng ndi bi: Vui ldmg tham khdo tal Phdn Thuét mink
Bdo edo tai chink

Ciin et quy dinh vé Bdo cdo tinh hink qudn tri cong ty tai Khodn 4, Diéu 10 Thing e 56
Q6 2020TT-BTC ngdy 16/11/2020, Céng ty dd thnee hign céng bo thing tin vé Bde cdo tinh hink
quidn 1ri cong ty nidm yér trén trang vin dién te Cong 1y ngéy 29012021, Péng thed, Cong ty
gt bdo edo i UBCKNN, 8¢ GICK Ha Ngi v 8¢ GDCK TP. Hé Chi Minh dé ddang tai lén
trang tin dign ik ciia cde co quan nay. Trong Bdo cdo bao gom cd Danh sdch ngwdi cd lién
guan cia BVSC va giao dich giita BVSC vdi co déng lim, cd dong ngi bé, ngwdi co lién quan
et ngredi nfi by, danh sdch diepe cdp nhét va bo sung day di cho i thei diém 31/12/2020,
Hién edc bdo cdo va danh sdch nay dang dwge len triv trén Trang tin dign tie Cong ty tai dheemg
{ink: hitps.“hyse, com v/ News/ 2021 | 20/8584 50 bvsc-chit-bao-cao-guan-tri-comg-ty-nam-
2020 aaspre

7. KIEM TOAN NOI BO
Mé Hinh Ba Tuyén

BVSC ip dung M6 hinh Ba tuyén trong quin trj va quin I¥ nii ro, trong &6, vai trd cia
HPQT cing véi nhitng vai trd cia tuyén thit nhit, tuyén thir hai, tayén thir ba ciing nhau déng
gop cho vige 130 ra va bao vé cac gia trj. BVSC hindmg tdi vigée quan Iy nii ro médt cach hai hoa,
hop 1v. khing chi don thusn 14 gidm thiéu nii ro, phong vE lal cac r ro. Tt cd cic phong ban
lam vige cung nhau, phoi hop cing viée dé dam bdo tinh tin iy, chiit ché vi minh bach caa
théng tin cin thict cho qué trinh dwra ra quyét dinh trén co s& i ro.
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Phin quyén, chi dao, ” Teao ddi, phii hep,
phiin bé ngwin lye, gidm higp tiic
sat

'Ch.iu irich nhifém, bio cé

Im?gn_gmiﬂhgf_{ ¢O cdc val trd gan trgc tep vai viée cung cap san phiam va dich vu toi
khach hing: cic Phing ban chirc ndng/bd phin kinh doanh tryc tiep, va bao gim ca cic vai o
¢t chire ndng hd trg nhar nhén sy, hinh chinh, cong nghé thng tin... Nhiém vy chinh cia tuyén
thir nhét |3 cung cp san phim, dich vu cho khdch hing, tic nghiép: déng thiv, xfic dinh, danh
£14, ngin ngira, bdo cao va theo dbi céc nit ro phat sinh trong hoat ddng kinh doanh va cie quy
trinh viin hanh. Nhi¢m vu trén dwoe thare hién thing qua viée tr dinh gid, gidm sét hidu qua coa
céc bién phip qudin trj i ro, kidm sodt nGi bd tai cde Phing ban, b phiin.

Tuvén thic hai co céc vai tro dit trong tim vao nhitmg khia canh cu thé cta quan 1y rii ro:
dim béo tuin thil phap ludt vi cde chudn mire dao dire, kidm sodt ndi b, an todn cong nghé va
théng tin, tinh bén vimg vi dim bio chit lugng. Nhigm vu cia tuyén ndy 14 kidm sodt tuén thi;
hié trig, gidm sit va cung cip tr viin, phén bign cho Tuyén thir nhét,

Tivén thit ba 14 bo phin Kiém todn ndi bo. Bd phin c6 nhiém vy cung cép cic tr vin va
dim bio dic lip vi khich quan vé sir day di va hidu qua cia cong tie quan tni doanh nghiép vi
quan 1V ri . Kiim todn ni b bao cdo tit ca cdc van dé lién quan tm viéc hodn thanh cic myc
tidu cho Ban TGE, Uy ban kiém todn va HROQT dé thic day viéc cai thién lién tuc, ning cao
hiéu qua hoat déng quan trj doanh nghiép, quin Iy nli ro vi kiém sodt ndi b,
Chire niing, nhigm vy

B phin KTNB thudc tuyen thir ba trong hé thong quan trj ris to. Bé phin Kiém todn ndi
bé cung cﬁp nhimg dinh gia ddc kip, khich quan vé tinh day da, tinh higu lye va hidu qua cla
hé thong kiém sodt ndi bd, quan 1§ rii ro va quan tri doanh nghiép cia cic 461 trgng kiém toén
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cho HPQT vi Ban TGP nhiim dim bao sir phit hop v tudin thi quy djnh cia phép ludt, Biéu 18
Cong ty, cac Nghi qu:,'i"f-i ctia DPHPCD, cua HPOQT, cac chinh sach va quy trinh néi bd tai BVSC,

7.1. Quy trinh kiem todn ndi bj

Tdm fiegre 4 buwdie cia guy trink kidm todn nji b tai BVSC:

Trrére 31/01 hang nam, b phiin KTNB lip va gin ké hoach kiém todn nim téi Uy ban
Kiém todn xét duyt truse khi trinh HDQT phé duyét ban hanh. K& hoach kiém todn pdm cée
nii dung: Khdi gudt vé tink hink TTCK ndm triede, muc tiéu dinh hiedng trong ndm ciia bé phin,
ddinh wid rii ro, ke hogch kidm todn, thei gian kiém todn, cde cing vide kidc die kién trong néim,
kién nghi v dé xudt khde néu co).

- Thec hign kiém todn:

B phin KTNB lip chuong trinh ké hoach chi ti€t cude kiém todn va thong bio téi dbi
tromg duoc kiém todn v thiri Fan thaee hign, cdn oo theee hign, pham vi thee hign, plneeme phip
tinee hign, nhdn sy tham gia, cde véu edu CHNE Cdp ha ser.. Trén co so do, bo phin KTNB trién
khai thyre hign ki€m todn bao gﬁm cic cong viée: chon mdiu kiée todn; sodi vét chumg fir trong
guic trink thyre hign kiém todn, tie do, xdc dinf cie phdat kign trong gud trink kigm todn; kér thic
cude kicm todn (thoa lugn va .’.l!r-:i.ull-: nhdt cic nii diung pht kién vird dom vi dieee Kém todn
hodm it cde ho so, 1a@i ligu ciia cude kidm todn).
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- Ldp bdo cdo kiém todn ngi bg:

B¢} phdn KTNB thue hitn ldp bdo cdo kidm todn teereg cuic kiém todn; Béo cho phii trinh
bay diy dil ndi dung vi két qui kiém todn theo mye tiéu, yéu ciu dii d& ra cho timg cube kiém
todn: @& xudt cic khuyén nghi, cde bién phap xit 1¢ cic sai s6t, cdc giai phap cdn thiét dé hoan
thién hé thing KSNRB, cai tién quy trinh nghiép vu... tir d6 ning cao tinh diy di, tinh hiéu hire
v higu qua cioa hé th»:‘mg KSNB, quan ly nii ro va quan trj doanh nghiép ctia Cong ty.

B phin KTNB thye hign ldp bao cdo KTNB héng ndm; Trooe nghy 31/01 hing nim, b
phin KTNE trinh bao cdo két qua thye hién ké hoach KTNB nim trude 1én HBOT vi gini déng
thiri dén Uy ban kiém toan, Ban Tong Gism d6c.

B phdn KTNB thwe hign bio cdo khdc theo yéu cdu tic Uy ban kiém todn va HPQT ph
sirh trong ndm.

- Ciidim scit sau kiém fodn:

Béy [a budc cudi cling cia quy trinh KTNB tai BVSC nham dam bao d6i turgmg dirgre
kiém todn thye hién céc hinh déng khiic phyc hojic cdi thién theo nhimg khuyén nghi tai bdo
cdo kiém todn. Trong tnrémg hop d6i twgng kiém toan khing dua ra cac bién phip chinh sira,
hodn thign, bo phin KTNB véu ciu lam rd va bio cdo clp co thim quyén xem xét quyét dinh.

7.2. Hoat ding cia Kiém todn ndi b nim 2020

Trong ndm 2020, bd phin KTNB tiép tuc phii hgp vii bd phin KSNB Cang ty thic hién
céc ky kiém todn dinh ky d&i vii mt sb hoat ddng, nghifp vu trong véu trong hoat ding kinh
doanh cia Céing ty. S phdi hop giita 02 b phén gitp ting cuémg hiu qué sir dung céc nguon
lire, trinh tring 1dp vé ndi dung va pham vi cdng viée gilka cie cufic KTNB va KSNB, tiét kiém
thin gian lim vide cia cie phong nghiép vy trong Céng ty; dong thir, tao diéu kién thufn loi
cho viée truo di, chia sé kién thire, kinh nghiém va k¥ ning giita 02 b phin.

Dudi sir chi dao cia Uy ban kiém toan va HPQT, trong nam 2020, b phin KTNB di
hoiin thimh céc cude kiém toan theo ké hoach di dé ra. Cu thé:

Phong Tai chinh ké : _
| ol Kiém todn tudn tha quy ché chi tiéu ndi b vi quy trinh mua
sam, quan 1y thi sdn.
Phéng Téng hop. !

Cic Phong ban chirc
ning duge kicm todn | Kiém todn tinh hinh thye hién khuyén nghi ciia cic Phing
trong 02 ndm 2018 — | ban chire ndng duoc kiem todn.

2019,
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Kitm todn tudn thi quy trinh viin binh hé thng Céng nghé
3 | Phong Cong nghé thong thing tin ("CNTT"), cip quyén truy cip, cip nhit phin
tin. mém gmao dich chimg khoan; va cic quy dinh cua 5o giao
dich chimg khodn vé ha ting CNTT.
Phéng L ky. Kiém todn tuin thi cing tic tiép nhin, xir 1y nghiép vy vi
4 Phong Tai chinh ké hach todn cic giao dich tién vi ky giri‘chuyén khodan chimg
b, khodn ciia khach hing.
Cic Phong Giao dichva | | o
; . mﬁ::fm 1o | Kiém todn nuin this giao dich lién quan hoat dgng dy quyén
N 8 T giao dich chimg khodn.
chire.
6 | Phéng Tir van. Kiém todn thyre trang lin trir hop dong tu vin.
Phong Tang Hop.
Phing Quan 1§ giao | Kiém todn tuin thi eéng tae khai bio, tinh toan vi chi tra
7 | dich, thu nhip cho déi tic giti thigu khach hang tyi Try st Cong
Phong Tii chinhké |
todn.
Cic Phing Giao djch.
3 ;::13 Quin 1 giac Kiém toan tufin thi quy trinh giao dich trii phidu Thond tai
; Tru s& Cong ty.
Phéng Tai chinh ki
toan.
% | Phong Biu Tir. Kiém todn tudn thi hoat déng diu tw tw doanh,
Céc Phong Giao dich v | Kiém todn tuiin thi cing tic gidi quyét hé so giao dich va
10 | Phéng Khich hiing Té | xir Iy I&nh giao dich ciia déi twgmg khich hing mde ngodi
chire tai Chi nhénh. ta1 Chi nhénh,
Ciéc bao cdo khéc:
{1 |- Cée Béo cdo tra sodt nhanh phat sinh theo yéu ciu cia HBQT va dé nghj cia Ban
Tong Giam déc dé dem lgi cac théng tin nhanh chéng v higu qua phuc vu cong tic
quan trj.
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- Bao cdo két qua thire hién ké hoach KTNB niim 2019 va ké hoach KTNB cho nim
2020.

- Bao cho phong chéng rira tién ndm 2020,

- Xiy dyng Quy ché KTNB dé cip nhit nhimg théng 1& quéc té mdi cling nhur nhitng
thay dii trong quy dinh clia phip ludt vé kidm todn ndi bj,

K&t qua nam 2020 khéng ghi nhin su kién i ro hode vi pham tudn thit ndo mang tinh
trong véu di v cde hoat didng dirge kiém todn, Cong the tudn thi theo quy trinh va chinh sach
phap luiit dwge cén by nhin vién Cong ty thye hign tit. Cic sai s6t trong qua trinh tic nghip
déu dge cic phong nghiép vu chinh sira sau khi co ¥ kién cia b phin KTNB, giip cai thifn
vi niing cao hon chit lrong clng viée sau cic ky tra soft.

7.3, K¢ hoach kiém todin niim 2021

Ghi nhiin tir két qud cac cude kigm todn, kiém sodt ndi bd trong niim 2020; tham khio bio
cho riti ro hang thing cling bdo cho quy tir cic cude hop cia Hai déng quan 1§ rii ro BVSC, bd
phiin KTNB nhéin thiy ce rii ro the ding dén hoat ding kinh doanh cia BVSC dige dink gid
& mure d thip vé trung binh. Tir dinh gid ndy. bd phiin KTNB xdy dymg ké hoach KNTB niim
2021 14 tiép tyc tridn khai cde hoat ddng kiém todn dinh ki, phdi hop véi bd phin KSNB dé xiy
dymng ké hoach kiém todn cho céc ndm tiép theo, hoan thinh céc cing viée HPQT da giao theo
diing ké hoach.

8. QUAN TR] RUI RO

Cic riti ro vi bign phap quan irj rii ro, danh gid hogt djng quan frj rii ro trong nim
2020 va dinh herdng ndm 2021

Vin cdc vai tro ndm rong tu:,.rén thir hai caa hé r.hﬁ-ng kiém sodt noi bd v quan tr] rui ro,
b phin QTRR 14 noi quan 1y nhiing rii ro tong thé, rii ro tich t; ddng thii cling 13 noi bé
théng lai nhitng vin @2 phdt sinh trong qué trinh hoat dgng ciia Céng ty, d nhin dién nii ro
nhim dira ra cdc bién phip quin tr phit hop. B phin QTRR chiu trdch nhidm téng hop cic bio
cag, thing tin vé rii 1o tir cdc phong chirc nang va b phan KSNB nhim nhin dién, ddnh i,
téng hop ¥ kién va dua ra dé xudt vé nhimg gidi phdp cho céc van dé lién quan dé Ban Téng
Gism déc quyet dinh, xir 1y, Binh ky, Cing ty tién hianh nhém hop nham dénh gid lai cic van
dé phat sinh trong ki, ddnh gid tinh hidu qua cia hoat dong QTRR; tir do, dua ra nhimge gidi
phitp, ciing nhir ké hoach hanh déng lién quan dén QTRR cha todn Cng ty.

Pé quan tri risi ro tai BVSC, BVSC da xdy dumg chinh sich riti ro hing ndm phi hgp v
khitu vi rii o ciia Céng ty. BVSC di xéc dinh khdu vi rii ro ciia Cong ty 46 la chip nhin i ro
& mire thitp va trung binh. Mirc trung binh mé BVSC chiip nhdn 14 do hoat déng kinh doanh cila
Cong ty chju thc ddng béi tinh bién dong dic thi cia thi trdmg chimg khodn. Céc loai rii ro
BVSC nhin dign va chi ddng quén trj gbm 6 rii ro chinh & mi ro tin dung, mii ro thi triimg,
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nili ro thanh khodn, rii ro hoat déng, rii ro phap 1y v rii ro danh tiéng, Do tinh bién djng dic
thil cia thj trirémg chimg khodn nén phuong phép xéc dinh mi ro d¢ quan trj i ro tai BVSC
durge thie hién theo tiéu chi dinh hrong va dinh tinh, hodic két hop ¢ hai phuong phip nhim
xfic dinh tin sufit xay ra vi mitc 4§ dnh hadmg khi xdy ra nii ro.

RUI RO THI TRUONG

Nhin dign:

Rili ro thi trirdmg 14 rili ro lam thay ddi cic gid trf tai sin hay trich nhiém cia BVSC theo
chiéu hudmg bit Igi, Rii ro thi tnrdmg xudt phét tir nhimg khoan déu tu ma lgi nhudn tir khodn
diu tr d6 khing duge nhu ki vong ban diu do nhimg bién ddng cia thj tnrimg.

Phwromg phap xdc dinh:

- Plncong phap trao 461, thao ludn, danh gid va bdo cdo da chidu gita cie phong nghiép
v cé lién quan d4€ dénh gid vé bién d6ng cia nhin t& nii ro chung (nii ro hé thong) cia nii ro
thj trieémg nhur: 13 sudt trén thi tnedng ngén hing; chi sd VN-Index; mirc ting truéng GDP...
Whimg rii ro h.ﬁﬂzéaig:i?ndlmcxﬁ:ﬂ!nh trure khi tién hinh cac huﬂctiépﬂ'be.udé xic dinh rii
T,

- Phiremg phdp theo dii v phén tich thiedmg xuyén dp dung véi nhimg kbodn ddu tir cu
thé (i ro phi h¢ théng) nhir: Lii sudt twong tmg véi cdc k¥ han tai img ngdn hing; Bién ding
vé gih ob phiéu; Tinh hinh hogt ddng va tai chinh cia doanh nghiép. Mt hodc mdt si che md
hinh phan tich: SWOT, cong thirc Dupont, md hinh PESTEL... co thé durge sir dung dé xic dinh
i ro oy the ddi vidi tai sin BVSC 6 ¥ djnh dau o,

Bifn phdp quan tri:

R ro thi trrémg bao génrq rili ro lién quan dén bién diing v gid co ph.':vém 1 suat tign g,

- Ruif ro gid ¢6 phiéu

Rili ro ndy dnh hwémg trirc tidp téi két qua kinh doanh clia Cong ty théng qua viée trich
lip du phong danh muc diu tr cd phidu. Bén canh viéc tuin thi chit ché theo han mire i ro &p
dung véi hogt déng diu tr do HDQT phé duyét, Cong ty cdn chil trong vao phin tich cie yéu
téh co ban va ki thuft khi lya chon oo phidu diu nr,

Cong cy dianh gia rii ro ma BVSC sir dung 14 phan tich kjch ban (scenario analysis) va
tinh todn VAR. Bing vi¢c dua ra céc kich ban dicu kién thj trutmg, theo nhimg mire 48 rii ro
thi triromg khédc nhaw, nhimg tic dong té danh mye diiu fr o phicu ciing nhur két gua kinh doanh
cia Udng ty duge dinh gid, legng hoa mét cach thudmg xuyén va cha dong.

- Rui ro I sudl

Riki ro i sufit 13 il ro duge nhin dién ¢6 anh hudng trre tidp 16 hoat ddng diu tr tién giv
cO kv han v diiu tur tri phicu coa BVSC. Vi Ay tr todi ]:rhiéu. i ro ld1 sudt duge dinh gid o
mire & thip do tréi phicu cia Cong ty duge ndm gii tdi khi ddo han, Vi diu tu tién gin, dé nhim
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gidgm tic ddng cia bien ding 1 suit lén danh muyc tién gin, trong nim 2020, Céng ty di chi dng
cor ediu lai danh muc diu b tién gin, Két qua 12 nam 2020, Cang ty khong giip phai bt cir sy kién
rili ro 1 sulit ndo cb dnh hirémg tin ké hoach kinh doanh ciing nhr két qua diu t.

RUI RO TIN DUNG

Nhan dign:
Py I3 i ro xdy ra khi d6i tic cia BVSC khéng thuc hién nghia vu thanh todn, chi tra
hodc thyre hién nhimg nghfa vy nay chim so v thin gian cam két.

Pherong phidp xdc dink:

Rii ro tin dung dirge nhin dién theo timg i e va timg danh myc cing ng, bao quat cic
nghiép vu dirge dénh gid cf tiém dn rii ro thanh todn. Vi dy, ddi véi mli ro tin dung trong nghiép
vu giao dich ky qu¥, niing Iye tai chinh mirc 4§ tin nhi¢m cia khéch hing diroc dinh gid thing
gua cdc tidu chi dinh legng nhy gia tn G san rong, tha glan va gia i giao dich trde 4o, tf 18
k¥ qu¥ thue té ciia mon vay... va céc tiéu chi dinh tinh bé sung nhw danh gis tiém ning vé mdi
quan hé, kha niing t3i chinh cia khach hang. .. Rii ro tin dung trong nghiép vu diu tr trai phigu
dirgre dédnh gid qua cdc chi tiéw ti chinh ciia t6 chire phét hinh nhu phén tich tinh hinh thi chinh;
dir bdo dong ticén cira doanh nghiép d€ ddnh gid kha niing trd gbe va 131 khi dén han; t 18 gid to
3 san dim bdo so v thng gia trj trii phiéu phat hinh, .

Bign phiip quin tr:

Tai BVSC, rili ro tin dung cb kha niing gay thiét hai/tdn tht trong cic hoat déng: diu tu
ticn g cd ky han, diu tr trii ph'uéu va hoat déng giao dich kv quy. Bé phing ngira, BVSC d3
nhin dién, dira ra cdc bién phip quin trj rii ro di v cic hogt ddng ma rii ro tin dyng cd kha
niing giy anh huimg tn. Cy thé;

- Doi i hoat diing tién gii c6 ky' han:

BVSC tudn thi theo Han mire tién gin/ han mite nii ro tin dung ma HBQT phé duyét hang

ndm. Bén canh 46, BVSC ciing lra chon cée ngfin hing dbi tic dwpe xép hang tn dung t6t theo
danh gid xép hang cua Tip doin Bio Viét.

- Di vai hoat dong déu tie trdi phiéu;

DGi viri cd trdi phiéu Chinh phi vi trii phiéu Doanh nghiép, BVSC thire hién quan trj nii
ro trén nguyén tic tuin thii cie han mire Tiu ur do HRQT quy dinh. M3i quyét dinh déu or déu
dwge dura ra sau qui trinh thye hién dinh gid cin trong va ki ludng v mire d3 tin nhidm vi n
ro v& khi niing thanh todn cia T chire phit hinh, BAi véi tréi phidu doanh nghiép, ngodi danh
gia ve khi ndng vi tin nhidm vé ti chinh, tri phiéy doanh nghiép ¢in duge dim béo bing tii
sin bao ddm va BVSC di c6 chinh sdch cu thé vé vide xir Iy tir san dam bao trong tnrdmg hop
phii déi dién viéi ndi ro thanh todn cha Td chir phit hinh (trdi chi).

- Di v hogt ding giao dich ki-gui
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Cing ty tl'ép tye duy tri cac chinh sach quan trj ma tinh hifu qua 43 duge kiém chimg sau
mét thén gian dai dp dung. Bo la

+ Binh gid tin nhigm va xép loai khach hing d¢ cip han mirc ky qu¥ phi hop véi kha
ning tAi chinh, 1 sdn k¥ qu¥ cia khach hang. Pinh ky thure higén ik sodt nhim cic khich hing
¢ ddu hifu rii ro tich ty, tudn thit theo han mire rii ro BVSC ¢4 ban hanh.

+ Lya chon Danh muc chimg khodn dirge vay k¥ qu tuln thi Quyét dinh 87/2017/0D-
UBCK ngay 25/01/2017 ciia Uy ban chimg khodn Nhi mude vé Giao dich ky qui; v danh sich
cdc oo phigu khong di diéu kién giao dich ki qui cia cic S& Giao dich chimg khodn. Pinh ki
rd sodt danh muc v han mire giso dich ki quif cho timg co phicu.

+ Xiy dung b ty 1€ ky qu¥ an toan, tir do, tudn thu cong tic theo di gqibﬂ sung ky quy
(& sérm canh bao téi khich hing vé tinh trang mén vay; va thire hién clng tic xir 1 tii sin dam
béo nhim béo todn vén cho Cong ty trong qué trinh cho vay ki quy.

RUI RO THANH KHOAN

Nhgn digm:

Rt ro thanh khodn & nu mné}rmkhiBVSEkhﬁugthé thanh toan cac nghia vy tai chinh
dén han; hojic khing thé chuyén d6i cdc cong cy tai chinh thanh tién mat véi mirc gia hop ¥
tr-nngngiuha,m do thiéu hut thanh khodn trén thi tradmg hay thicu t3i sin dé thie hign cic nghia
vu thanh todn, chi trd cho khich hing, d6i téc.

Phwrong phip xdc dink:

Riii ro thanh khodn duge xic dinh thing qua dinh gia tinh hinh ti chinh va trién vong
kinh doanh ciia BVSC. Ngodi ra, tinh thanh khodn vi bién ddng vé gia, khii lugng giao dich
ciia chimg khodn so vai thi truimg duge do luimg, theo di vi gidm sat trong thin gian it nhit 1a
03 thing gﬁn nhiit.

Bign phap quan tri:

Vén BVSC, diy 14 nii ro duge dinh gid & mire 46 rét thip do Cong ty thue hién quén Iy
tach bach ticn giri clia nha dau tr. BVSC ludn thire hién ddy di chinh xdc cdc nghia vu thanh
todn cho Trung tdm lua ky chimg khodn Viét Nam, cic 50 Giao djch va cie khich hang giao
dich chimg khodn. Néu tiéu chi An todn thi chinh 1i mat phong vil biéu cho kha ning thanh
khodn ciia Céng ty chimg khodn thi tai BVSC trong niim 2020, tv 1€ nay tiép tuc dat mire trung
binh cia ci nam trén S00%, vugt xa ty 1 quy dinh 180% ciua UBCK Nha mudc,

RUI RO HOAT PONG

Nhgn dign:

Rili ro hoat ddng 14 rii ro gy ra ton thit cb nguyén nhin tr quy trinh, hé thing hay nhin
vién trong ndi bé Cong ty vin hinh khdng ding, ¢b tinh lam sai hofic do cic nguyén nhin khich
quan i bén ngodi dem la.
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Phiromg phip xdc dink:

- Plucong phdp xde dinh rii ro dyea vao myc tiéu: Phirong phap ndy xem xét nhitng yéu té
khign BVSC cd khi niing khéng dat dirge muc tiéu, ké hoach kinh doanh trong hoat ddng méi
gitri v nghiép vu ngiin hang diu tr; trinh 4§ chuyén mdn cha cdn bd méi gidi, cin b tr vin;
san phim va chi lrgmg cac goi dich vu chira dia tinh canh tranh. Vo1 myc tidu ddm béo vige vin
hanh &n dinh ciia hé théng céng nghé théng tin, céc kjch ban sy cb lién quan tai 15i hé thong
phin mém, 16i dudmg 'I:I.'I.I}"én. I6i k¥ thudt khic trong hé thing cong nghé théng tin duge xiy
dyng d& cd bién phédp xir 1Y hifu qua va kip théi.

- Phuremg phdp xdc dinh riii ro dira vao tinh hudng: Phirong phip niy cin diit r gid thiet
v tinh huéng ch thé xdy ra trong thyc té, tir & xem xét chc phuomg tién ki thudt, ndng hyc can
hé trong cac phong 48 b thé xit Iy holic gidi quyét nhiing tinh hudng ndy hay khing.

- Phuecmg phéip xdc dinh rii ro da vao kinh nghiém va tién I¢; Trong mt s6 tinh hudng
dd timg xay ra trong qué khir, phwong phiap ndy dua vio kinh nghiém va tién 1¢ di xay ra dé
nhiin dién v ddnh giad cde rii ro. Céc bién phap 48 timg 4p dyng trong qua khit cin duoc phin
tich k¥ hoomg, néu li gid1 phap hop ly co thé coi do nhr 13 tién l¢ dé ap dyng cho cac nii ro tuong
1y vE san.

- Phuwemg phdp hén hep dé xdc dinh rii ro: Phuong phip nay 4p dung két hop nhidu
phuong phép & trén nhim nhin dién nhimg rii ro tiém dn, kha ning xiy ra cling nhu mirc 46 tic
ddng. Bién phip hin hop dwoc sir dung thong qua viéc ra sodt djnh ki tién hinh hing nim b
KSNB vi QTRR di vini tit ca cdc Phimg ban chirc nfing. Qua viée tién hinh rd sodt vé quy
trinh, quy ché, chirc nfing nhigm vy va tinh tufin thil, nhimg rii ro iém an ¢6 thé duge xic dinh
vi diinh gid. Ding thisi, két hop véi vige dinh gid rii ro qua mue tidu, nhiém vy cia cic Phing
ban chire ndng, cac tinh huun,g nii ro ¢ thé duge nhin dién; tir 46, cac phuwrong an xr ly khi phat
sinh hién b khing lwémg trrde duge dua ra xem xét

Bign phdp quan rri:

Tai BVSC, nii ro hoat dfng duge danh gia o mire 86 thaip v dugc quin tr theo 04 loa
niti ro bao gom rii ro bdo cdo vi kiém sodt tai chinh; mi ro con agwin; mi ro quy trinh/thit e
vi rili To hé thong cong nghé thong tin.

- Rui ro belo cdo va kiém sodt t6i chink

By la rii ro phdt sinh o 1dp bao cio thi chinh sai vi chim tré trong viée gin bao cio 1
Ban Linh dao Cong ty, co quan quan Iy Nha mude hay céng bd théng tin ra bén ngodi. .. La mit
comg ty dan ching, BVSC ¢6 v thirc trich nhiém va hanh ding dé cic bdo cdo tai chinh ludn
duge chng bo kip théi, dam béo tinh chinh xéc va minh bach trong théng tin cung cip.

Ngodi viée lya chon cong ty kiem todn dic Lap 13 mit trong bén cong ty kiém todn lém, uy
tin hing diu tai Viét Nam, Céng ty con dua ra quy dinh vé thixi gian lip bio cdo, 6 chite hiu
kiém bao cdo thing qua hoat dong kiém sodt ndi b, dim bao tinh tuin thi véi cde quy dinh
phap ludt, quy ché ndi bd ciing nhur cée ché 4 1 chinh - ké todn tai BVSC. Céng ty di ap dung
cing nghé thing tin, si dung va phat huy hiéu qua hé thing phéin mem 16i chimg khodn (FLEX);
phin mém ké todn dé lip cic béo cdo, han ché sai s6t thi cng vi dam béo tinh kip thini.
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- Ruif ro con ngngi

Rii ro nay duge BVSC kidm sodt tht do Cong ty 4 c6 mit qué trinh hoat déng 18u dai va
xdy dyng dwoc mit quy trinh ddng b tir khiu tu:.-'én chon - déo tao - hudn luyén va kiém soét
danh gid cbng vigc chiit ché. Bén canh dd, tir nim 2008, Cong tv di xdy dymg va ban hanh B
quy tic dao dirc nghé nghiép tufin thi theo chudn miyc gquy dinh tai B quy tic dao dirc nghe
nghiép miu do Hiép hii kinh doanh chimg khodn ban hinh. Do 46, dbi vai cin b lam vige tai
BVSC, ngodi viéc phai dip img yéu ciu cao vé chuyén mén nghiép vu, ki ning lam viéc, viée
tufin thil cic nguyén tic dao dirc nghé nghiép luén duge wu tién hing diu.

- Rudi ro quy trink/ihi tuc

R ro quy trinh/thd tye 14 mdt trong nhimg i ro mé Cong ty phin thudmg xuyén ddi mat
trong qua trinh hoat ddng. Nhin dién dwge mire 4 trong véu cta rii ro ndy nén khi bit diu trién
khai bét k¥ mét hoat ddng mdéi nao, BVSC ludn ban hinh céc quy trinh, hudng dan tic nghiép
cu thé, chi tiét, xiy dymg hé thing cong nghé hd tro v ddo tao nhin sy vin hinh theo ding theo
quy trinh dé ra. Song song v hogt dong cia khoi nghiép vy, bd phin KTNB phi hop vii b
phiin KSNB cita Cong ty dinh ki t& chire cic dot ri sodt, kidm tra tuiin thi nhim dim bio tinh
diing din, sy phil hop va hiéu qua cia quy trinh so vai thye tién cong viée, dong thid phin tich
khi niing xdy ra rii ro d€ tir 46 co thé hodn thién quy trinh tit hom, phit hop hon véi cic quy
dinh phip luit, quy ché va chinh sich ciia Céng ty.

- Rili ro h thing cong nghé

Rili ro hé thing cong nghé li mijt trong nhitng rii ro Iém ma cée cdng ty chimg khodn néi
chung du phai d4i dién. Tai BVSC, i ro ndy duge ddnh gid & mirc 4§ trung binh thip béi rii
ro di dwge quin trj qua nhimg chinh séch cy thé nhir quy trinh vin hanh hé théng vi xi I s
cb. Thém vdo do, BVSC con xdy dymg bé thong dy phong, dim bdo tinh lién tuc va thing subt
24h7 ngay cia hé thong. Hé thing may chi, co so dit liéu cia BVSC tai Hi Néi duge dit tai
trung tim dif liéu cia Tip dodn Bao Viét dat chudn TIERIL; tai Thinh phd HS Chi Minh it tai
Trung Thm Dir Li¢u Hose dat tidu chudn Tier Il Ngodi ra, dinh ki Céng ty tidp tuc the hién
dinh gia cic sy kifn d3 xiy ra 48 phin tich, di dodn cic i ro tiém in, tir 46 cb phirong dn quin
trj nhimg ni ro do.

O cip 6 1i ngudi sir dung cde phan mém nghilp vy, Céng ty ban hinh chinh sich phén
quj._r&n chit ché va phu hyp theo nhiém vy coa timg phong, ¢4 nhan sir dung vai mye téu giam
thigu céc rii ro. Cong ty thire hién kiém tra, ra sobt dinh k¥ hang ndm quy trinh vin hinh hé
thong ciing nghé théng tin nhim han ché rii ro trong qué trinh viin hanh hé thong.

RUI RO PHAP LY

Nhin dién:

Ri ro phap 1y dwge nhin dign 1a mii ro phat sinh tir vige khong tudin thi céc quy dinh phéip
I¥ lién quan dén hoat ddng kinh doanh, va tir vige huy bo hop dong do hop dong bt hop phap,
virgt qui quyén han, thieu sot cac diéu khoan hodc chua hoan thién cc tiéu chuin, hodc do cac
nguyén nhin khac,
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Phiromg phdp xdc dinh:

Rin ro phap 1§ duge xde dinh thing qua cing tac phii hop giira bd phin QTRR, Phip ché,
Kiém sodt ndi bd vit cae phing ban khic trong viée ra sodt hé théng quy trinh, quy ché, cic loai
vitn ban sir dung dé dam bao tinh tuin thi theo quy dinh cia phip luit. Pong thi, cic sai sit
trong qud trinh hoat d4ng kinh doanh cia BVSC duge phin tich va dic két kinh nghiém.

Rigm phdp quan tri:

Riii ro phdp I tai BVSC duge dinh gi4 & mirc di trung binh thip. Cong tic kifm soit rin
ro phip 1y duge thyre hién dbng b tir viée co chu b chirc khoa hoe, phin quyén va trach nhigm
rd ring tir v trf tir linh dao cdp cao téd cie vi tri elip trung va cip nhiin vién. Céng ty d& thanh
lip Phong Phép ché voi nhin s c6 biing cip ludt su thye hién chire ning tu vin phép luiit, tro
gitip phiip 1§ cho Ban Tong Gidm dbc va cic phong ban nghip vu.

Moi quy trinh huimg din tic nghifp ndi bj trong Cong ty hay cic hgp dong/thoa thudn
véri khdch hang, ddi tac déu duge Phong Phap ché xem xét dé dam bao tuiin thil phap ludt hign
hénh va giam thiéu nii ro phép 1% khi thye hién. Ngodi ra, Phong Phip ché edn thure hién cling
ta¢ cdp nhit viin ban phap lut thudmg xuyén voi muc dich dim bio kién thire phip Judt dirge
truyeén tai téd timg thanh vién trong Cong ty, tir 46, moi thinh vién c6 nhin thire va ¥ thire hon
v trich nhiém tuin thi phap luit trong cic hoat ddng thudmg ngay.

RUI RO DANH TIENG

Nhgn dign:

R ro danh h’éng b4 rin ro xdy ra khi Cong ty gip phai nhimg tac déng bén ngodi hodc bén
trong giy ton ha dén hinh anh, theomg higu.

Phurong phip xiac dinkh:

Rii ro danh tiéng c6 thé xay ra tir sir kién rii ro cia céc i ro khée, die biét 14 rii ro hoat
dong, riu ro phap 1y nhur viéc can bd fam sai quy trinh, vi pham dao dirc nghé nghiép diin dén
viéc khich hang kién tung, cdn bd vi pham phap luft; viéc khing bio mit thing tin ndi b, tir
viée phat ngdn mat kiém soat gy dnh hirdmg dén uy tin doanh nghigp, viée khong tudn thi cac
quy dinh v¢ cong bd thong tin (chiim, khing diy di, kip thii...).

Bifn phdp qudn trj:

Rii ro danh tiéng durge dink gia & mire 46 thip i BVSC. Mic di vy, Cong ty ludn chi
djng trong viée phong ngira nii ro ndy thing qua viéc khing ngimg ning cao chat lugng dich
vu khich hing, hoin thi#n b may t6 chirc, méi trudmg lam vige chuyén nghiép, xiy dung moi
quan hé 16t vii khich hang, cd dong va d6i tic. Cac phin hoi tir khich hing, cd dong vi d6i tic
luén la ngudn théng tin quy biu dé BVSC tiép tyc niing cao chit lugng chim séc khich hing,
thit chit hon méi quan hé vii cb ddng, d6i tic & gilr vimg vi tri 13 mdt Cong ty chimg khodn
hang ddu Vigt Nam, nding dng va chuvén nghiép. Pong thiri, Cang ty ciing lubn chi rong Xay
dymg chién lrge phat trién bén vimg nhir mét céch thite phong ngita nhimg rii ro tiém 4n cho
danh tieng chia Cong ty.
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Tim 1 4 barde enia Quy trinh qusin ori rif ro:

- Th.iitli]} tinh hudng: Duge xiy dmg nhm xae dinh cic lhﬁngsf: co bdn cho viéc quin
tri rili ro, thiét Ip pham vi ciing nhir tidu chudn phuc vu cho qud trinh danh gid, do lirdmg rii ro.
Céc tinh hudng duge thiét lip théng qua cic ngudn dif lidu khac nhaw, vi du nhie khi c6 thay
@i chién lwge kinh doanh, thay ddi chinh sich cita cor quan quén 1§, khi xfy dymg nghiép vi/san
phim dich vu mé&i hodie dira trén cée khuyén nghj eta kiém todn die lip, kiém todn ndi b, kicm
qodt nii b hay cac cof quan quan v nha muede. ..

- Xic dinh rai ro: Li hoat dgng nhin dién va ghi la rii ro, trong do phai néu dwge 1
thiéu 3 ndi dung chinh: h’,s:oun poc rii ro; Dién pidi il ro; Poi tepmg b ide ding bai rii ro va
Chu s¢r hitn riii ro.

- Do lwimg rii ro: Dugc thue hién thing gua cae phuong phip dinh tinh hode dinh leong,
hode két hop ci hai phuong phip nhim xde dinh tin suit xiy ra va mirc 4§ dnh huémg ciia ni
ro. Tén suit vd mire 43 dnh hudng cia nii ro li oo s dé xéc dinh cip 4§ cia rii ro. Han mitc
rini o duge HPQT phé duyét hing ndm 13 mét tiéu chi dé két hop dénh gia vé cip 46 nii ro cia
sir kign. Tai BVSC ap dung 3 l:ip o rini ro: Rii ro cao; Rii ro & nguimg canh béo; Rii ro chap
nhin dugc.

= Xiar I¥ rid ro: Viée xir Iy rii ro dwge thue hién theo cédc phuong dn chinh gﬁm: Chﬁp
nhiin riti ro; Tranh nii ro; Giam thiéu nii ro hodc Chia sé nii ro. Vide p dung bién phép ndo phu
thude va mirc 48 cha su kidn rii ro 43 duge do ludmg & bude trén cfing nhir edn nhiic gitta chi
phi va hiéu qui cia cie bién phap xit 1§ rii ro o,

Cong tic gidm sdt han mire rii ro va bdo cdo nii ro duge thye hién hing ngay hojic dinh
ki thing, qu§ tity thudic vio tinh chét ciia mi loai si kign rii ro. Myc tiéu ciia gidm sét va béo
cho nhim dam bio trang thdi cia rii ro ludn ndm trong nguimg chip nhin. Néu nhir co sir kién
ron vao nguimg canh bao, b phin QTRR s& phﬁi hop vin phong nghiép v hofic chi so hifu nii
ro dua ra ké hoach hanh djng dé dwa trang théi nii mvéuglr'ﬁm;ﬂn todn.

HOAT PONG QTRR TRONG NAM 2020

Vi nen ting hé thong chinh sich, quy trinh QTRR di duge chuiin hoa va cip nhit lai
hing nim, cong thc QTRR. tai BVSC trong nim 2020 tiép tue dwoge thire hién nghiém tic, mang
lai hifu qué tit trong viée nhin dién, phing ngira rii ro i che phing ban chire ning cia Cong
ty. KEt qua nhin dién, ddnh gia do luimg, bién phap phing ngira va xir Iy i ro duge théng bao
#én cic truémg b phin cé lién quan d€ xir 1¥ kip thén, nhim giam thiéu cie mi ro tiém dn. Chc
hoat ddng dugpe tricn khai bao gom:

Thire hign cde bign phip QTRR dé dim bio tink lién tuc cia hoat djng kink doanh
trong bii cink Covid-19

Pé tranh dich Covid-19 dnh hurémg dén tinh lién tue cia hoat ddng kinh doanh, ngay sau
khi cd déu hidu dich bénh, Cong ty d3 chi dong dénh gia tinh hinh, phin tich nguy co va xly
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dymg cic kich bin d6i pho, tir d6 sdm trién khai cic bién phip nhim dim bao tinh lién me trong
hoat Adng kinh doanh trong béi canh Covid-19:

- Thanh Idp Ban chi dao phéng ching dich bénh Covid-19 do Téng Gidm dbe lam trudmg
ban v ban hanh quy dinh ndi b vé phing chéng dich bénh Covid-19 tai Cang ty.

- Thire hién difn tp céc tinh hudng phong ngira mi ro gian doan hoat déng kinh doanh;
Chuiin bj céc kich ban img phé vdi cic tinh hudng khén cip khi cé nhin vién bi nhi#m bénh
hodic bi cach ly, tr s& chinh/céc Phong giso dich bi phong toa dé dim bio hoat ddng kinh doanh
vin dién ra binh thuémg, khéng bj gidn dogn.

- Trong giai doan gidin cdch xi hi, Céng ty d nhanh ching th chirc ché d§ luin phién
lim vide tai nhivtai céc dia didm khic nhau trong hé thing cing ty &é phong ngira ri ro ldy
nhiém; ciing nhir d dam bdo tinh lién tye trong truimg hop midt dja diém bj cach Iy, Tht ci cic
cude hop duge chuyén sang hinh thitc hop tnge tuyén.

- Tang ewdmg truyen thong lién tuc i nguii lao dong & cic khich hang ve viéc tufin thia
céc chi thj & hwdémg din cia Chinh phi, B§ Y t¢ trong viée thire hign cac bi¢n phip phong ngira
nhur yéu cdu khai bdo y t& dii vai todn bd nhin vién, deo khiu trang, han ché tip trung dong
nguin, Wng cwdmg chng tac v§ sinh viin phong. ..

Hoat dgng ciaa Hai .ﬁéugqn&u IV rati ro frong nim 2020

Binh k¥ cic quy trong nim 2020, Cng ty tb chire hop H3i dbng quan 1Y i ro clia BVSC
gom co Ban Ting Gidm diic, Ban Giam ddc Chi nhinh, cic Lanh dao Phong, BP QTRR vi cd
sy tham gia tur vén, phan bién dén tir Uy ban QTRR & ALCO ciia BVSC. Cic cudc hop nhim
muyc dich ra sodt, danh gia hiu qua toan bd hoat ddng quin Iy nin ro dang duwge tién hinh tai
Céng ty, dua ra cic khudn kho, hanh dgng, bién phap cin dwge thyre hién d4é dam bao quén 1y
riii ro mdt cach hai hoa, hop by, Ngi dung céc ky hop Hji dong quin Iy nii ro trong ndm 2020
cu thé nhir sau:

K3 hop ldn I ngay 27/02/2020:

- Béo cho két qua va cdp nhit tién &6 thue hin che gidi phap quan i rii ro theo két ludn
cila Hdi déng tai k¥ hop lin 4 ndm 2019,

- Panh pa mire d§ cua cac rii ro chinh 43 anh hwong i hoat dong Cong ty trong quy
IVi2019 va nhiin dign xu hwdng nai ro quy 12020

- Thao lufin d¢ dwa ra gidi phap quan try nii ro can thire hién trong quy I va quy 172020
- Xiiy dyng ke hoach hop Héi Bing Quan Ly Rai Ro ndm 2020,
Ki hop lin 2 ngiy 28405/2020;

- Bao cdo kEt qua va cdp nhit titn di thire hién cic gidi phap quan trj rii ro theo két luin
ctin HEi dbng tai k¥ hop lin 1 nam 2020,
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- Thao lun dé dua ra gidi phap quéin tri riti ro cin thye hién trong quy 1 vé quy T1/2020.
- Xfy dymg ké hoach hop Hdi Bing Quéan Ly Riii Ro nim 2020,
Ky hop tin 2 ngdy 28/05/2020:

- Bao cdo kit qui v ciip nhit tidn 4§ thye hién cic gidi phap quén trj ri ro theo két ludin
clin Hii ddng tai ky hop Vin | nim 2020,

- Dinh gid mire 46 cia cac mn ro chinh di anh hwomg tén hogt ding Cong ty trong quy
1/2020 va nhin dién xu hudng rii ro quy 1 vi quy 111/2020.

- Thao lugn dé dwa ra gidi phip quan tri rii ro cdn thire hién trong quy 11 va quy 11172020,

- Lip ke hoach thyre hién Nhin dién va ding k§ rii ro tai tét cd cdc phong nghiép vy trong
Cong ty trong quy 1112020,

Ki hop lin 3 ngay 27/08/2020:

- Béo cio két qui v cfip nhit tidn dd thye hién cdc gidi phip quan trj mi ro theo két lujin
ciia Héi ddng tai ki hop lén 2 nim 2020.

- Préinh gia mire dé cta céc il ro chinh 43 dnh hrdng t hoat ddng Cong ty trong quy
1172020 va nhin dign xu budng i ro quy 0T vi quy TV/2020.

- Thio lufn d¢ dwa ra gidi php quan tri i ro cén thue hién trong quy 111 vk quy TV/2020,

- Bio cio két qua Nhin dién va dng ky rii ro nim 2020 tai tit ¢d cic phong nghiép vy
clia Cong tv.

K hop lin 4 ngiy 10/12/2020:

- Bao cho két qua v ciip nhit tien 40 thyre hifn cde giai phdp quan trj ni ro theo két ludn
ciia Hoi ddng tai ky hop lan 3 nim 2020,

- Panh ma mire dé cia céc min ro chinh 43 anh hudmg tén hoat ding Cong ty trong quy
2020 va nhin dign xu hrémg mi ro quy [V/2020 va quy 1/2021.

- Thiio lugn dé dra ra gidi phdp quén tri nii ro cin thire hign trong quy 1V/2020 va quy
12021.

- Lip k& hoach ta soit, ciip nhiit Chinh sich rii ro 2021 va Hen mire nii ro 2021 dé trinh
HBQT phé duy&t va bdo cdo v& QTRR cho co quan quan 1§ Nha nude theo ding quy dinh caa
phap ludt.
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Thuee hién cde bdo cio QTRR

Bio cio Thing

- Béo cdo i ro hing thing duge gin tdi Ban TGD dé bdo cio vé 6 logi
rii ro duge nhin dién, do heémg, dinh gié trong thing. Bong thén bio
céo con cip nhit tién 45 thire hién bién phap quan trj d3 dirge Hoi dong
QLRR chi dao trong cédc kv hop quy trirde do, ddm bio cic nii ro 33
dugre xir Iy phu hop va kip thai.

- Béo céo chuyén bigt hang thang vé mi ro tich ty trong dich vy k¥ quy,
Bio céo dia ra cic thdng tin b trg Ban Tong Gidm doc ddnh gid vé
tinh chit tip trung trén phwong dién du ng vi room ki qui dang sir
dung cling b tao tién dé cho viée danh gid va diéu chinh danh myc
cho vay ky qui thing tiép theo.

Bio céo Quy

Bao cio hing quy phan dnh toin dién vE cac rii ro trong yeu dién ra trong

Quy. Béo cio Quy duge trinh biy trude Hoi Bing QLRR cia BVSC dé
trao ddi, phiin tich va dua ra ciic bién phip quén tri kip théi va hiéu qua,

Bao cao Ban
nién

Bio cdo QTRR 6 thing dau vA 6 thang cudi ndm 2020 dwge gini i
UBCKNN. Bdo cio di chi tiét vé cac rii ro tac ddng dén hoat ddng cia
BVSC, vé viéc tudn thi han mirc rii ro, thong ké sb lugng nhin sy, danh
gid tinh hinh bién ding ting truémg kinh doanh cia BVSC...

Bao cdo nim

Bao cao thayre hign chinh sich rii ro ndm 2019 va ban hanh chinh séch ni
ro ndm 2020 duge gin i UBCK. Bao cio 43 tom luge cdng tac QTRR mi
BVSC da thyc hién trong nim 2019 vi dinh huimg trién kha QTRR sé
thyre hign tai BVSC trong nim 2020,

Xiy dumg vin hia QTRR

Bdo tao vin hoa tuin thi va Béphﬁthuyvﬁnhﬁﬂmﬁnmﬂtmugﬂﬁngl}r:ﬁnguhuﬂhﬁc.l
cic quy tic dso dire nghé | trich nghidm nghe nghiép ciia d6i ngid nhin sur ké ciin, Cong
nghiép tai BVSC

ty dif xiy dimg chuyén d& vé viin hoa man thi, ee quy tic
dao dirc nghé nghigp tai BVSC v thye hién dio o cho toan
b hoc vién Future Broker.
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Nhin dign, dink gid va rd sodt rif ro

Ping kv riii ro va ciip nhit ho | Céc phong nghiép vy phdi hgp vai bd phin QTRR thyc hién
s i T, rd sodt, ddnh gid mirc $ riti ro vi cdp nhit sy kién rii ro dinh
ky; tir d, cip nhiit hé so nii ro va dua ra céc bifn phép quin
trj cling nhur phuong dn xir 1y nid ro. Hoat ding duge thue
hién dinh k¥ hing nim giip BVSC gidm thidu ding ké cic
rili ro mang tinh hé thong,

Ri sodl, cfip nkit win bin chinh sdch rii ro

Cép nhit han mire nii ro niim | - Han mic rii ro ndm 2021 duge cip nhit phi hgp voi tinh
2021 hinh thi truémg chimg khoan Viét Nam, nhimg thire té
phét sinh cha ndm 2020 vA nhimg thay @i trong dinh
huémg hoat ddng kinh doanh cia Cong ty nam 2021,

- Han mirc i ro ndm 2021 da bo sung han mire cho mét

50 il ro hoat ddng chinh cia Cong ty.

BVSC khing xdy ra sir Rign rii ro frong ndam 2020

Trong bii canh dich bénh Covid-19 anh hwimg nhit dinh dén boat ddng kinh doanh, quan
trj v diéu hanh cong ty; TTCK trdi qua nhimg dot sut gidm manh diu nim tnede khi ting tnodmg
v bing né vé gid trj giao dich vao cudi nim, thing qua cic hoat ddng quan tr rit ro mét cich
hi¢u qua cho thay kha ndng thich img nhanh cia BVSC trirde cic thay ddi tir bén ngodi, ket qua
nhir sau:

- BVSC khéng dé xay ra sy co gy giin doan hoat ddng kinh doanh: dim béo duy tri hoat
ding kinh doanh lién tue ngay cid trong giai dogan thire hién gidn cich x3 hi theo quy dinh cia
Chinh phit. Cdc bién phip phong ching dich Covid-19 nhir deo khau trang, khir triing tay, kiém
tra nhiét dif va thye hién khai bao y té d& duge thire hién nghiém tic trong pham vi todn cong ty
tronit ca nam gitp dam bao an todn sinc khoe cho cin b, nhin vién va khach hing cua Cong ty.
Qua dé giup BVSC nhanh chéng thich nghi v trang thai “binh thadmg mdn™,

- Trong cac det syt giam manh cia thi tneemg cudi Quy I nim 2020, cong the xir Iy tal san
dim bao duge thye hién kip thén; khang phat sinh truémg hop sau khi xir Iy bén hét tai san dém
bio khich hang viin con ng Céng ty. Khi thi truimg hii phye, di kém véi viée gia ting ngudn
cho vay dich vi giao dich ky quif @€ dap (mg nhu ciiu ciia khich hing, riti ro thanh khodn cia
Cong ty dirge theo ddi vi quin 1y chit ché, dam bao khong A2 xay ra sir kién rii ro vé thanh
khodin.

6B

S it g

[ LT S T 1




i = - T —— —

- Cac han mire i ro lubn diege dam bao tudin thil; viin hda quén tn nii ro tiEp mic dirgre
duy tri vi phat huy & yéu 16 quan trong, gép phin vio sy phét tmién bén vimg cia Céng ty.

MOT SO DINH HUONG QUAN TRI RUI RO NAM 2021

Nam 2021 dir béo dich bénh Covid-19 6 thé viin dién bién phitc tap do quan ngai chiing
bién thé mdri ciia Covid-19; ddng théi cling i nim Ludt chimg khodn 2019 vi céc vin ban hudng
dén thi hinh Lugt chimg khoan cd hiéu lye. Nhimg yéu 16 ndy s tic ding truc tiép dén hoat
ding kinh doanh cia BVSC, do d6 déi héi hoat ddng quén trj rii ro cin tidp tue duge chi trong
thue hifn nghiém tic trén co sé mét sb dinh hirdmg nhur sau:

- Thure hién ri soft sira dbi quy ché, guy trinh nghiép vy dam bao pha hop vai cac quy
dinh méi phip ludt vé chimg khoan lién quan dén hoat déng kinh doanh ctia Céng ty. Trién khai
khia ddo tao cho cic phing ban chju tac ding bai cde quy dinh mdi phip ludt hay do cdc quy
trinh nghiép vu thay ddi; qua 46 gop phin cing cb vin héa quin tr i ro, ning cao nhin thirc
vé riti ro phap 1y

- Xiy dymg kich ban va t6 chitc dién tip cac tinh hu-ﬁng khiin ciip dé dam bido cae Phimg
e lién quan xir 1§ kip thin va higu qua céc tinh hudng bit ngir phat sinh trong hoat ddng kinh
doanh.

- Bédnh gid va nhin dién cac i ro tidm sn, 4 xuat xdy dyng chét chiin ri ro, han mire M
ro khi Céng ty trién khai sin phim, dich vy méi.

- Theo dai vi quan Iy thidmg xuyén va lién tuc céc logi rii ro dé dua ra nhin dinh, dénh
gid vé xu hwémg riti ro va kip théi cb nhimg bién phdp xir I¥ rii ro ciing nbur nhimg diéu chinh
trong hoat dong kinh doanh, trong dd chi trong tn cde ni ro thy trirdmg, mi ro thanh khodn v
diic biét 14 riti ro hoat ddng nhim phing ngira tinh hudng dich bénh bing phat rér lai.

- Trién khai Chinh sdch riti ro v Han mirc rii ro di duge HDPQT phé duyét cho nam hoat
ddng 2021, Thye hién cée hoat ddng dinh ki thuimg xuyén phye vu cing tic didu hanh cia Ban
Téng Giam dic, cng tie quén trj ciia Uy ban QLRR & ALCO va Héi dong quin trj,

9, THU'C HIEN CAC QUY DINH VE QUAN TR CONG TY

La mét cong ty niém vét trén TTCK, chiing thi ¥ thirc r&.n.g_ xdy dumg h¢ I.hﬁng quan trj
cong tv hidu qud 14 xdy dyng khubn kho quin tr 16t da trén bon tru ct la cong bang, trach
nhiém, trich nhidm giai trinh va minh bach; nhiim bio dim si bén vilmg ciia Cong ty vi loi ich
tét nhit cia cb ddng v cie bén b quyén lg lifn quan khic. Viée thire hidn cic quy dinh vé
quén tn Céng ty trong nim 2020 cioa BVSC dién ra nhir sau:

- Tudn this 16t quy dinh tai nghi dinh 56 71/2017/NB-CP trong qué trinh T chirc DHBCH
2020, vide biu méi HPQT va BKS nhiém ki 2020 — 2025; céc thanh vién duge bau déu dap
{mg diy di cic didu kién, tidu chudn dp dung d6i vdi thimh vién HPOQT, Kiém sodt vién cia
cong ty chimg khodn cd ¢& phiéu niém yét. Bio cio hoat ddng ciia HPOQT vi Béo cio hoat ddng
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cia BKS tai Pai hii dd duge BVSC trinh biy theo ding cac nii dung quy dinh ta Bicu 9 va
Biéu 10 cita Nghj dinh s6: 71/2017/NB-CP;

- Trong ndim 2020, Co cdu HPOQT ludn dim bio sy cin doi giira cc thinh vién diéu hinh
v khéng diéu hanh: BVSC luén duy tri ty 1¢ 4/5 thanh vién HPQT la thinh vién khéng diéu
hanh (cao him so v iy 1€ quy dinh ta Didu 13 Mghy dinh st: 71/2017/ND-CP); ¢ 01 Thinh
vién 1d thinh vién ddc lip HPOT; Chi tich HDQT khéng kiém nhiém chire danh Téng Gidm
déc;

- Ban kiém sodt gém 01 Trudmg ban kiém sodt va 02 Kifm sodt vign, Cic Kiém sodt vién
déu lam viéc theo ché dé chuyén trich, khing kiém nhi¢m céc chirc danh quan 1y hay kiém
nhi¢m céc cong viée khic tm BVSC,

- HBQT ban hinh Nghi quyét s6:19/2020/NQ-HPQT thinh lip 03 Uy ban true thude
gom: Uy ban QTCT,BM&TL; Uy ban QTRR&ALCO va Uy ban Kiém todn, Vi viée thinh lap
03 Uy ban tnge thudic nay hd trg cho HBQT thye hién quan Iy Cdng ty mit cich hidu qua hon
vi tranh mo1 xung ddt o ich;

- BVSC thure hién cdng b diy di, chinh xdc va kip thén théng tin dinh k¥ vi bit thudmg
vé tinh hinh hoat déng sin xudit kinh doanh, tii chinh va tinh hinh quén trj cong ty cho oo dong
vit cdng chiing; cling nhir tuiin thil tot quy dinh vé ldp bio cio Bao cio thuimg nién dim biao
theo ding quy dinh tai Thing tr b 155/2015/TT-BTC. Bio cio thuémg nién cioa Cong ty duge
hinh chon trong TOP 10 Doanh nghiép c6 bao clo thirdmg nién tot nhit thuge nhém Vin hoa
vira tai cude binh chon Doanh nghiép niém y&t nim 2020;

- Xy dymg khung phap Iy lién quan dén quin trj Cong ty: Nim 2020 Co quan quan Iy nha
nirde ban hanh nhiéu vin ban diée chinh vé quan trj, di¢u hinh cia Cdng ty nhir: Luiit doanh
nghiép 2020, Nghj dinh 155/2020/ND-CP hrémg din Ludt chimg khoan 2019, Théng tu s
1162020 TT-BTC hudmg din v quan trj cong ty ap dung didi v cong ty dai ching, Thing tu
121/2020/TT-BTC quy dinh vé hopt déng cla cing ty chimg khodn ....Céc van ban phéip luj
ndy déu co hiéu lre thi hinh vio dio ndm 2021. Do d6 ¢é dim béo cdc vin ban quan trj cong ty
tudin thil cic quy dinh phip ludt mdi ban hanh, HPQT chi dao Cong ty: (i) ra sodt, sira doi Bicu
1€ edng ty, Quy ché ndi b vé quain trj cong ty va soan thao Quy ché hoat dbng ciia HDOQT, BKS
trinh BPHPCPH thudmg nién nim 2021 thing qua dam béo tudn thi Khoan 20 , Biéu 310 cia
Nghy dinh 155/2020NB-CP cia Chinh phi.

* Nii dung chira thue hign dicge theo quy dink phip ludt vé qudn tri cing ty

Tir thue t& hogt ding trong nim 2020, doi chiéu vdi cic quy dijnh vé qudn trj cong ty ap
dyng d6i viri cdng ty niém yét, BVSC nhiin thiy cdn cén tin tai ndi dung chira thye hign tét, ey
thé: Bdi chiéu vii Khodan 1, Diéu 17 ciia Nghi dinh 71/2017/ND-CP, quy dinh Uy ban Quin trj
ciing ty, bé nhiém v thit lao phai do 01 thanh vién déc lip cia HPQT 1a Chi nhiém Uy ban,
tuy nhién hién nay HPQT BVSC chi ¢6 01 thinh vién dfc lap va 14 Chi nhigm Uy ban kiém
toan d¢ dam bio tulin thit khuyén nghi ctia Nguyén tic 4.1.2 vé Uy ban kiém todn theo B
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nguyén the quan tri cong ty theo thing 1§ tot nhit dinh cho cic cong ty dai chilng & Viét Nam.
Ké hoach khie phye: BVSC djt muyc tiéu sém kién toin nhin sy HDOT, bd sung thém thinh
vitn déc Lip dé ddp img tit hon quy dink trén,

“** DANH GIA HOAT DONG QUAN TR DOANH NGHIEP THEO QUY CHE
CAMEL

Khi thue hién phin tich cdc ti¢u chi dudi gde &6 quan trj Cong ty tham khao theo cac néu
chi clia hé thing dinh gid CAMEL (13 hé thong dinh pia tinh trang vimg manh ciia mét 16 chire
tdi chinh dya trén 05 yéu 6 Von — Chit lgng tii sin — Quin Iy — Doanh thu — Mirc thanh khodn
do Cye Quéin 1 cic 16 hop tin dung Hoa Ky xdy dung vi duge Qui Tién té qube t& va Ngin
hing Thé giéi khuyén nghj sit dung. Péng thiri, ngiy 09/10/2013, Uy ban chimg khoan Nha
mirdic Vigt Nam cilng d& ban hinh quyét dinh s6 617/QD-UBCK dé ban hinh quy ché CAMEL
hirémg din x&p logi cic Cang ty Chimg khodn),

Theo hé thing ddnh gia ndy, trong ndm 2020, BVSC dat tong diém vé quan tri 1 90,7/100
diém, cac hom 3 diém so vai nam 2019, Tinh dn dinh, bén vimg ciia ting trudng, thé hign qua
ty 1 ting tne'mg doanh thu trung binh trong 03 k¥ béo céo gan nhat hem 10% 18 yéu to gitp gia
ting tong diém vé quan trj Cong ty.

(Tham khao Phy lue | - Cde tiéu chi gudn irf thee CAMEL iai trang 166 cia Bdo cdo
i

Branh gid theo thé diém Quin trf cing ty Asean vi theo B nguyvén tie quin tri cing
ty theo thing I tot nhiit danh cho cng ty dai ching tai Viét Nam do UBCKNN phii hop
vii TFC ban hinh thang 08/2019

Ké tie nam 2016, v mong mudn hodn thign hé thong qudn tri Cang 1y theo chudn miee thi
traecng ki vire wa qmi'c &, BVSC da thee hién fe danh pid vé hé thong quan tri cxia minh tham
chiéu theo cde tiéu chi tai Thé diém quicn tri Asean. gua do cong fy ddt muc tiéu cai thién gua
tieng mdm, Bén canh d3, thang 08 ndm 2019 UBCKNN phél hap vii IFC ban hank B6 nguvén
tdc qudn trj cong ty theo thomg 1§ tot mwhdt danh cho cong ty dai chiing tai Viét Nam, BVSC tién
phong i dinh gid ra sodt hé thing qudn tri ciia mink dica trén cde chudn mec nay 8¢ co ké
hogch cal thign hdng ndm.

Tham chidu theo chudn mire nay, trong nhifmg nim qua, thdng qua viée dinh gid va ra sodt
lai trén cor s d6i chidn v bd ciu hoi thude § nhom chudn mise bao ghm Quyén ciia cb ddng,
B xir binh ding vii ¢b dong, Vai tro cia cdc bén co qu:ﬂi:n lgn lién quan, Cong b thémg tin vi
tinh minh bach va Trich nhiém cia Hii dong quin tri, két qua cho thily BVSC tuiin thit hilu hét
che chusin myre ndy. Bén canh 46, BVSC ciing nhin dién mdt s6 ndi dung chn cai thidn va xic
dinh thir ty wu tién dé thye hién, trong 46 trong céc nim 2019 & 2020 BVSC ¢4 vi dang thye
hién tt cac ndi dung nhir sau: b sung CBTT bing tiéng Anh, Thanh vien HPQT dong vai trd
linh dao trong qua trinh xiy dump/theo dai thue hién chién lhege cia Cong ty it nhit mit nim
(tiéu chi E 1.5 Thé diém Quan tri Cong ty Asean 2017-2018); Thuc hién lip ké hoach hop
HBQT khi bit diu nim thi chinh (tiéu chi E 3.1 Thé diém Quan tri Cong ty Asean 2017-2018);
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Cong ty dd cai thién rd rang nhit d6i voi tidu chi (B).C.1.1. thufe nhém chudn myre (B)C. Vai
tris eiia céc bén co quyén lyi lién quan, theo d6 Céng ty thire hién bio cdo phit trién bén vimg
2019 & 2020 tudn theo cic chuin myc cia th chire GRI. N§i dung bio cdo phat trién bén vimg
turgre ching tdi trinh bay trong cudn bio cio thuémg nién niy.

M@t diém ndi bt trong nim 2020 14 BVSC d3 hodn tat thanh lap 03 iy ban tryc thufe
HEQT bao gbm Uy ban QTCT.BN&TL; Uy ban QTRR&ALCO va Uy ban Kiém todn trén co
| 50 hudmg din vA khuyén nghi ciia Bd nguyén tic quin tri cong ty theo thong 1¢ tdt nhat dinh

cho cdng ty dai ching t Viét Nam. Vi vigée thanh lip 03 iy ban trire thude nay, mé hinh quin
| trj eiia BVSC dii va dang tiém cfin theo nhimg thing 1§ 1t nhit trén thi trdmg, gop phin hidu
| qua trong viéc gia tAng gia trj cong ty cho co dong,
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CHUONG I11: BAO CAO TINH HINH HOAT BONG NAM 2020

1. CHIEN LUGC PHAT TRIEN GIAT DOAN 2016 — 2020

Chién lrge hoat ddng giai doan 2016-2020 cla BVSC duge DPHDCD thuimg nién 2016
thdng qua ngdy 12/5/2016, va duge BPHDCD thudmg nién 2017 phé duyét diéu chinh vao phigén
hop ngdy 27/6/2017, cy thé nhir sau:

€ Tim nhin vi muc titu chién luge giai dogn 2016-2020:

Tim mhin dén ndm 2020:

Giir vilg vi tri cong ty chimg khoin hing diu, cung cip cic dich vu chimg khodn da
dang va tGt nhat cho khach hing, mang dén sir bii long nhit cho co dong

- Muc tiéu chién fwryre ditn ndm 2020;
+  Doanh thu: dit muc tiéu ting trrdmg binh quan gian doan 2016-2020 dat 9%,
+ Lgi nhudin sau thué: dit myuc tiéu ting truémg binh quin giai doan 2016-2020 dat

+  Von dicu 1§ dén nim 2020: Dy kién ting 1én 1.500 ty dong.

+ Ty suiit LNST/Von chii sé hitu (ROE): d5t muc tiéu binh quin giai doan 2016-2020
dat khodng 7%, tod nam 2020 dy kién dat §%.

| + Ty sufit LNST/Viin didu 1& (ROCC): dit mye tiéu binh quén giai doan 2016-2020 dat

khodng 11%.

b Ty trong doanh thu méi gidi/Tong doanh thu: it muc tidu dat olr 40%-350%,

+ Thj phin CP&CCQ: dit muc tiéu téi nim 2020 dat vj the trong Top 5 CTCK thj ph.in
Iom nhit.

N o

(Ghi chai; Céc chi tigu trén s& duge diéu chinh cho phit hop vii sur bién dong cia TTCK.
< Binh hwdng trién khai chién Irgre giai doan 20016-2020:
Dé thyc thi chién lege kinh doanh giar doan 2016-2020 hwrdmg téi tim nhin va muc tidu
chién luge néu trén, BVSC hoach dinh cic gidi phap trién khai nhu sau:
- Chién luwge khdch hing, sin pham, kénh phin phii, dja bin kink doanh
+ Thp trung phét trién thi tnedmg 1@ céc Trung tim tai chinh trong nude 1a Ha N,
TP_HG Chi Minh, Da Ning... vi trién khai khai thic thi trrdmg nuoc ngoail thong qua vin phong
dai dién hodic hop tic kimh doanh.

+ Tip trung phat trién khach hang 16 chire.
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+ Mo ring mang ludi: ting s6 lugng cic Phiong Giao dich va ting cuong tuyén dung
nhiin vién mdi gin.

+ By manh dich vu tr viin, giit vimg thuong hi¢u nha tu vin M&A hang diu trén thi
trromg chimg khodn Vigt Nam.

- Chién lwge diu fue:

+ Chién luge diu tir tir doanh linh hoat v phit hop véi timg giai doan nhim tin dung
chc co hii tir thi truimg chimy khodn va phit hop véi nhu cilu trién khai kinh doanh chimg khodn
phii sinh, phét hinh chimg quyén e6 bao dim dé khai thic ti da hifu qua sir dung vin, ning
cao Ty sudt lgi nhudn/von dé gia thng gid trj cho cb déng cia Cong ty

- Chién hwge vin:

+ D¢ dép img nhu cdu kinh doanh, BVSC sé cin mirc von diéu 1§ t6i thiéu 1.200 oy
ding, téi ndm 2020 it myc tiéu ndng von dieu 1€ 1én 1.500 ty dong nhiim ning cao ning lic thi
chinh vil khi niing canh tranh, trong d6 Tip doan Bao Viét s& duy tri ti 18 s& hitu chi phdi tai
BVSC.

+ BVSC s trién khai phit hinh ting von diéu I&, trong 46 wu tién phét hinh cho e
ddng hign hiru déng thén tim kigm cb ddng chifn luge,

+ Co ciu sir dyng von duge tu tién cho dinh hudmg kinh doanh néu trén, ip trung
nguéln lye cho hogt djng mdr gion, ty doanh, hoat ddng IB, va cac hoat ddng ho tro méi gitn
nhir margin, img treéee, ¢du tr cong nghé thing tin va cie dich vy khie. .

- T chire va Quan trf doanh nghigp

+ M6 hinh Qudn tr tip trung ddi vén xdy dimg chién luge phit trién & chinh sach sin
phzznm, dijch vu xuyén sut; quin tri nii ro, ngu&n nhén lire, cong nghé, thire hign phin quven doi
vin chire ning kinh doanh.

+ Tang cudmg vai trd gidm sit ctia Kiém toan ndi bé.

+ Kién toan t chirc Pang,
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3 iry o chinh beo gim: Phdr hinh thém of phiin ting
« MG gidel wi dich wy i chinh win igu I, trong 33 una Bién phit
- Tu wiln bbb ehio £ doeg hidn hir dong
« Tiyrdiosnh thetst tirm kilfem o difng chilfn haige
d€ nling cso nang lyc tai chinh
vi khid nding conh tranh, trong 86
Tip dadn Blo Vigs b duy il 1

2 hidw chi phdi tal BYSC

= Qs i tip trung 981 v céio
chire ndng: Ouwdn tr] i chinh;
Oudn trf ngudn nhin lyc
Qi tri Rl ro; Phat trifn san
phifm. Chng nghé thing ting
Mghidn clu phén tich, Thyeo
hidn phin quyln 48 vai ehide
nifing kinh downk

+ Thng cusbng val trd gidm it
ciis Kidm odn ndi b

+ Kidn toden 8 chirc Ding dobn

2. TONG QUAN NEN KINH TE VA TH] TRUONG CHUNG KHOAN NAM

2020

1.1. Cor hiji tromg ndm 2020

- GO cua Vigr Nam ndm 2020 tdng 2, 9% so vl ndm 2009 Trong dé, thng tnnimg bin
quy dat Lin luot 3,68%; 0,39%, 2,62% vi 6,97%. Dich Covid-19 difn bién phirc tap, lim gidn
doan hoat dimg kinh 1 — xA hii ciia che guic gia trén thé gii; xung dot thuong mas My — Trung
vn tiép difn, Mac dii ting tnrémg GDP nam 2020 dat thip nhét trong giai doan 201 1-2020,
nhumg trong boi canh cia dich Covid-19 thi d6 13 mdt thanh cdng vén the 4 ting thujc nhom

; & & "
muraoc cao nhat the gio.,

- Chinh phi Vigt Nam kiém sodt tor dich bénh: Viét Nam kiém sodt thanh cong hai lin

bitng phit dich lém trong ndm 2020 o Ha Nj1 va Ba Ning. Nhir viéc kiém sodt dich bénh som
vi 16t hom nhidu nirde trén thé gidn va trong khu vire, cic doanh nghiép viin ¢6 thé vin hinh on
dinh trong phin 16n thid gian cia ndm 2020, giso thuomg hing héa van dam béo duy tri va

khéng tao ra xéo trin lém trong vin hanh ciia nén kinh té.

Nhidu chinh sdch hi tra kinh 1€ dwoc dwa ra: Chinh phil dd ban hanh nhicu gia phap
nbiim hoi phuc kinh t€ trong va sau dai dich nhau: Gia han théi han ndp thué gia tr gia ting, thué
thu nhip doanh nghiép, thué thu nhip ci nhin va tién thué dit; tam dimg déng qui bao hiém
huru tr, tir tudit; doanh nghiép duge hd tro tién d8 tra heemg trong tnemg hop nguin lao dng
ngimg viée tam théri,.. Ngodi ra, Chinh phil con ¢6 géi ho trg cho cdc d6i hegmg v tdng mire
hd tryr etia Chinh phi cho ngudn lao ding, doanh nghiép bi anh rémg b COVID-19 khoang

£2.000 ty dong

- Vin didu tue cdmg dvegre dedy manh- Bét chap nhimg kho khin ur dai dich Covid-19, tong
vin diau tu tir ngdn sach nha muoe van dat duoc két qua cao trong ndm 2020, Cy the, dau tr b

75




NSNN wde dat xip xi 467 nghin ty dbng, dat trén 99% ké hoach Chinh phi & ra, ting 36,2%
50 v cung ky, mirc ting luy ké cap nhat ké tir ndm 2011 té nay.

- MGt bing I8 sudt thdp. Vi sir xuat hién cia dai dich Covic-19, trong nim NHTW céc
ntrdre trén the gidd déu thire hign chinh sdch ndd 1ong tign t& mit cach quyét 1idt bing cach ha 14
sudt didu hinh vd ting culmg che goi nGi long dinh legng (QE). Trong khi 86, & phuong dién
chinh sach tai khéa, chc goi chi tiéu quy mé lém cling durge ban hinh véi vide ting dau tr cho y
1€, co s ha ting, cing nghé va try cap e lirép cho ngwin lno dng mét vige,

1.1. Thiach thirc trong ndm 2020

- Téing triccng kinh ¢ thé gici sut gigm manh. Dai dich Covid-19 biing phat v lan rong
khiip todn cdu 43 khién bic tranh kinh té thé gigi ndm 2020 nhifu miu xdm. Thuong mai todn
céu bi dinh tré, kéo theo hogt ddng kinh 1€ tai hiu hét cic nén kinh t& lém déu chim lgi. Ting
tridmg tai cae thi tneémg xudt khéu chinh cia Viét Nam déu suy giam khién kim ngach xudt
khéu cia Viét Nam mic di vin ting trnromg 7% nhimg mire ting ndy chi bing mét mia so vii
trung binh 3 nim trndc do.

- 8w dint gdy, gidn doan trong chudi cung umg hang hoa anh hwemg tai nhidu nednh sdn
xuiit kink doarnh. Nim 2020 chimg kién sir gidn doan chua timg o6 cia chudi cung (mg todn ciu
béi dich Covid-19 gy gidn doan che hoat ddng thireng mai. Cic chuyén tiu chir diy ip hing
haa by ach 13i tan che cang bién b sir bing phat cin dich bénh. Khodng 90% hoat ding thuomg
mai thé gidi dién ra trén tuyén duimg bién. Do 46, viée hang héa khing thé xudt khiu 1im anh
huimg dén diu vio cd vé nguyén lidu vi linh kién, khién hoat ddng sin xudt dinh tré.

- Nhiéu ngdanh kinh (&, trong do cdc ngdnh du lich, hing khéng chiv tde d&ing manh o
dich bénh, Nganh du ljch va hiang khing chju thi§t hai trim trong do dich Covid-19 khién cic
chuyén bay bj hiy, chinh phil cic nude cim hodc han ché nhip canh. Lénh han che bay, gifin
chich x3 hii 43 khién todn bd cic duimg bay quﬁc té v nhiéu duomg bay ndi dja phai dong cira.

2.3. Thj trwémg chimg khodin
Cir hii trong nam 2020

- Chi 56 Valndex tdng dicm khd tich cwe tromg mém 2020; Nhiv viée kidm soit dich bgnh
sdm vil 1t hom nhidu mrde trén thé gidi va trong khu vire, céc doanh nghigp viin c6 thé viin hinh
on dinh trong phén 16m théi gian clia nim 2020, giao thweng hing hoa viin dim bio duy trd vi
khéng tao ra xAo trin Iém trong vin hinh ciia nén kinh t&. Trong béi céinh thudn lod, TTCK Viét
Nam di o6 mirc tang tririmyg vuot bic so vii cie TTOK khic trong khu vie ca vE chi sd va vin
hia thi trremg. Két thiic niim, chi sb Valndex déng cira t 1.103,87 didm, ting 14,87%; chi s0
HnxIndex dong et tai 203,12 didm ting 98,15%; chi sé UpcomIndex dong cira tai 74,45 dicm,

ting 31,63%.




Biéu db the dj ting truimg cia cic TTCK trong khu vire
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- Mgt bang Idi sudt thap nhdr trong mhidu nam: Yéu 1o tién ré 13 dimg luc Iém trong nam
2020, gitp TTCK thang hoa trong nira cudi nim. Ci thanh khodn v diém s6 déu dwoc cdi thién
manh. Gia trj giao djch trung binh phién lién tuc birt phé vi tao cée kv lyc mdi. Trong quy dau
tién cia nim, gia tr] giao djch trung binh phién trén ca 3 san chi twomg duong véi ndm trude,
dat 4.620 ty dong mdi phign. Nhung trong cic quy sau 46, gia ) giao dich tlép tuc ting manh,
dic biét 1a quy 4 ldp kv Iyc thanh khodn véi 11.589 ty dﬁng,"-phiﬁn. Binh quin méi phién trén cd
3 siin gid tri giao dich todn thj tnrimg dat 7.435 ty dong, ting i 60% so vi nam 2019,

- Lirgrng mha diétu tw méi (F0) tham gia thi trieceng cao Ky {ue: Nim 2020, leong lon nha
déu tr mai tham gia thi tneémg (FO) d& gitip thi tnrémg séi déng hon bao gitr hét. Trong nim
2020, so lugng tai khodn mé mdi cia nhé diu tr trong nude dat 393,659 thi khodn ting 109%
so vii cimg ki (188,646 tii khodn mo mai ndm 2019). Két thic nam 2020, s6 lugng tai khodn
nha diu tr dgt 2,77 triéu tai khodn, ng 16,7% so vl cudi nam 2019, Trong do, 50 lugng ti
khoan trong mroc dat g5t| 2,74 trifu thi khodn, ting 16,8% so vén cudi ndm 2019, Nha diu tuo
nude ngods cling ting 8,9%, dat 35.071 th khoan.

Biéu db Chi st vi thanh khodn thi tririmg
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(Gid tri giae dich binh gudn phién dar cua 03 san dat miee trén 7,433 h'phién, tang 607
50 Vi mam 2019,

Thach thire trong nam 2020

- Covid-19 tdc déng khién thi truemg gigm sdu trong gui I Tam 1§ nha ddu or bi dnh
huémg manh, tinh trang bén thio & gt khién cho Vnlndex gidm diém lién tuc. Pa giam kéo dii
dén cudi quy 1, két thisc phién 30/03/2020, Valndex dong cira & mirc 662,26 diém, gidm 31,09%
s0 v dong cira ndm 2019, Dién bién gidm manh, cling trien vong khing kha quan cia nén kinh
té ¢ dnh huémg téi quyét dinh cia nhiéu nha diu nr,

- KQKD cita cde doanh nghigp niém yér sut gidm do dnh hunimg ciia dai dich: Khéng chi
cac doanh nghiép trong cac nganh by danh hwdmg trnec 1ié|:r nhur du lich, hing khong... ma cac
doanh nghiép trong nganh san xuét ciing chju dnh huomg ning né do cac bién phap gidn cach X
héi va chudi chung img todn ciu bi dirt pay.

- Khoi ngogi thyee hidn bdn rong woi gid trf lom, trén ca 2 san HSX va ANX: Trén sin HSX,
khdi ngoai mua vao 133,737 ty ding va bin ra 136,136 ty dbng, chénh léch bin rdng 2.399 ty
dong. Con tai sin HNX, khdi ngogi mua vio 1.449 1y ddng va bin ra 3.798 ty ddng, chénh léch
biin rong 2.349 1y ddng.
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3. BAD CAO CUA HOI PONG QUAN TRI

3.1. Bénh gid cia HDOT vé két qua hoat djng coa Cong ty nim 2020
Vé trien khai cde nhigm va theo Nghi q.l.lyril’ DHBCD thidng nidn 2024

- Vi trién khai nhiém v kink doanh

Trude dnh hzimg ning né ciia Covid — 19 trong quy 1 khién cho hiu hét che cong ty chimg
khodn béo 10, trong 86 BVSC khing li ngogi 1§. Bén cynh do, canh tranh gay gt trén thj tnromg,
dic biét canh tranh v phi mdi gidi chimg khodn, 131 sufit 461 von dich vu margindamg tredc chi
yéu dén tir khéi cdng ty chimg khodn ngoai c6 loi thé von ré, trong khi BVSC viri nhilng diém
han ché vé quy mé vén va thidu cie san phém phéi sinh din dén ning lire canh tranh so véi céc
CTCK trén thi tnsémg suy giém. Nhin thire rd nhimg théch thirc va kho khin nay, HDQT chi
dao Ban TGP chia ding, linh hopt bim sat dién hién thj trutmg dé dé ra nhimg quyet sich kip
thén, gidi phip cin co vén muc tiéu hoan thianh nhiém vy kinh doanh di duge DPHDCD thudmg
nién ndm 2020 giao. Cu the két qua kinh doanh ndm 2020 di dat nhur sau:

Fxerm vi by :.l'n:i'ng
I
; TH 2020 30 TH 2020 so
STT CHI TIEU 020 20
| T o viri KH 2020 | v ciong ky
| Téng doanh thu vi
i 504,46 483,38 122,98% 105.39%
thu nhiip khic o e
| Dioanh thu vi thu
' nhip khic 43 thic 518.23 425,38 121,83% 103,60%
hién
‘2| Thng chi phi 440,13 392,07 112,26% 106,60
Chi phi da thye hién 393,76 322.07 122, 26% 110,32%
3 LN trudic thué 154,33 91,30 169,03% 102,10%
L e iy e 12447 10330 120,49% 26.86%
hién
4 LN sau thué 132,38 79,30 166,93% 97,69%
TR O s G e 105,03 91,30 115,04% 82,10%
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Newdn: BCTC kidm todn 2020

Két qui kinh doanh ndam 2020 vui ldng xem thém tal Chicomg I, Phdn Bdo cdo cia Ban
Ting Gidm dée tie trang 86-114 cia Bdo cdo ny.

Vi két qua doanh thu va lgi mhudn sau thué theee hign ldn et dat 122% va 115% so
véi ké hogch dé ra, HPQT dink gid Ban TGP d&d hodn thinh tit vige trién khai nhigm vy
kinh doanh ndm 2020,

- VE trién khai nhigm vu khde

Thire hién Nghi quyét PHPCP thwimg nién nam 2020, HDQT chi dao Ban TGD trién
khai thue hién cac nhiém vy

+ Thage hién phén phéi lgi nhudn nam 2019 theo Nghj quyét PHBCD bao gom thanh todn
e tire cho eb dong v ty 1¢ 10% trén ménh gia cd phin, trich 1ip céc qui du phong, qui khen
thudmg phic lgi cho Ngudi lao ding, quy ky niém 20 nim ngay thinh lip cong ty...

+ HPQT phdi hop vai BKS hoan tit vife lra chon Céng ty kiém todn kiém toan BCTC
nam 2021, 2022 va 2023 cia Cong ty la Cong ty TNHH Emst & Young Viét Nam.

+ HBOQT hoan tit thanh lp va dia 03 Gy ban 14 Uy ban QTCT,BN&TL, Uy ban
QTRR&ALCO vi Uy ban Kiém todn v van hinh céc Oy ban nay hoat dong theo ding chire
ning nhiém vy clia moi Oy ban.

- Ndng cao ndrg lee va sire canh tranh g Cing by

WNhiim nang cao ndng lyc vi sirc canh tranh cia Cong ty trén thy mrdmg, HPOQT chi dao
Ciéng ty tiip trung trién khai cic mang hoat djng, cu theé:

+ Cing tac quan tri va didw hianh: (i) Cong ty nhanh chong trién khai dém,g loat clic gidi
phép kip thiri d& d6i pho vai djch Covid - 19, dic bigt trong giai doan cao diém din cich todn
xd hii theo chi thj cia Chinh phil, dim bio hoat ding kinh doanh cia Cdng ty duge dién ra
thing sudt khing bi gidn (ii) HDQT 43 ban hinh Nghi quyét sb: 05/20200NQ-HPQT ngy
19/03/2020 vé vide kidn todn md hinh co cdu tH chite, Céng ty hodn tht viée kién toan mé hinh
té chire thing qua viée hop nhit cac phéng quan 1§ va hd trg, bao gom cde Téng hop, Téi chinh
Ké todn, Luu ky dé quin 1§ tip trung, dim bao tinh nhét quin trong cong tae diéu hinh, sy dong
b tir dinh hrémg chién luge dén thye thi gidi phap

+ Pht trién san pham va dich va méi: Trén co s chi dgo coa HPOQT veé viée phit trién
sin phim mdi, Ban TG diy manh viéc phit trién cac san phim, dich vy mdi cung cép cho
khach hing. Ké qua, ndm 2020 BVSC lién we b sung hing hda mdi cho san phim Ihond;
chinh thirc ra miit sén phiim Ideposit gitp khich hing sinh 1&i ngay trén tai khoin giao dich
chimg khodn; thyre hién chay cdc churong trinh kich ciu ding théd diém nhuw g6i margin 18 suit
6,5%...

+ By tur b tang cong nehé thing tin: Dich Covid-19 di nhur mit i hich dé méi doanh
nghiép phai nhanh chang co su dich r:huj,'én chinh minh nhim thich nghi, nhir 1t chire | cing
vide, tir vife giao tiép, chi dao, hop hanh, ra quyét dinh, dén trién khai thue hién... déu cb thé
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diyra trén nén ting tnpe tuyén. Trong bdi canh ndy, mdt lin nita cho thily cde chi dao ciia HPOT
wi:viécdﬁg.' manh diu tr manh mé hon nl.‘:at:lwh_aﬁ'ing cong ngheé thong tin tir nhiéu nim trde
dd 13 mot hardmg di ding dan, khong chi gia ting kha ndng canh tranh cia cong ty trude nhimg
bién ddng tir bén ngodi, mi con phi hgp xu thé 56 hoa ngay mt manh mé. Trong ndm 2020
BVSC di chinh thitc ra miit nén ting giao djch trypc tuyeén hodn todn moi véi tén goi B-Wise,
thay thé nén ting cil BV S(@ Trade, ciing nhur day manh img dyng cic nén ting cong viée nhu
Any Desk, hop trirc tuyén trén Zoom....gilp ddm bdo tinh lién tuc &n dinh ciia hoat dong kinh
doanh mé khdng bj cin trd bin Covid 19,

+ Tang cwromyg cong tde phong ngtea rad ro; HEQT d8 i soét va théng qua cic Chinh sach
Riii ro vi Han mirc nii ro ndm 2020 theo dé xuit cia Cong ty, trong qué trinh hoat dong kinh
doanh Céng tv da tulin thi va thire hiém nghiém tic Chinh sach va Han mire i ro ndim 2020,
Ngodi ra, HBQT dé nghj Cong ty tiep tuc chi déng phdng ngira rii ro trong qud trinh hoat ding,
béo mét vi an todn thong tin doi vii hé thing giao dich cia BVSC, tiing curimg ciing tic quin
I v thu hoi ciic khodn no kho doi.

3.2. Ddinh gid ciia HDQT vé hoat djng diéu hinh cia Ban Téng Giam doc

Nim 2020, HPQT A& gidm sat, chi dao hoat ddng ciia Ban TGP trong vide trién khai thye
hién cac Nghj quyét cia PHPCD va HBQT dira trén cae mat hoat ddng sau:

- Thing qua co ché bdo edo dinh ky: Trong qua trinh diéu hanh hoat déng Cong tv, Ban
TGE dii tudn thi ché d¢é bao cao dinh k¥ hang thang, hang quy, ban nién va thirimg mén vé tinh
hinh hogt ding kinh doanh, tinh hinh téi chinh cia Cong ty gin HPQT va BKS. Ngoai ra, cong
téc giam sat con dwge HDOT trién khai glin u'Ep thing qua cac chi dao Cong ty rd sodt la che
quy che, quy trink nhiim cing e6 16 chire hoat dong dam bao tudn thi guy dinh phip lufit, hoat
diing minh bach vi quin trj rii ro trong qud trinh hoat ddng.

- Thing qua cde chi dao, nghi guvét, quyét dinh cia HDOT tai cde eude hop vé ede Tin
.I'.n:!}_}'l kién be'..fng vidn ban trong ndam. (Chi tiét cdc nyhi quyei-' vl :!luyér.r dirh tromg ndm vui ldng
xem thém ti trang 27 dén trang 31 Chueomg Il ciia Bao cdo néy)

- Thing qua vai fro cua Kiém todn npi bo: Thing qua vai trd vi chire nng nhigm vy
ciia kiém todn ndi bd, HPOQT di ndm bt va dinh gia hidu qua cia hé thong kim soét ndi bd
trye thude Ban TGD, pidm sdt tinh mén thi quy dinh phip ledt, cac chinh sach va quy trinh
ndi b trong qua trinh trien khai hoat dgng kinh doanh tai Cong ty.

- Thang qua cong tdc kiém tra, gidm sdt cia Ban Kiém sodt: HPOT 83 phoi hop tich
cire vii BKS, dindi sir gidm st hoat ddng cia BKS dé duy tr sy an todn v hodn thién co ché
quan tr] va hoat déng cua BVSC,;

Thing qua cic co ché kiém tra, gidm sdt néu trén, HDQT danh gid cao Ban TGH trong
néim 2020: (i) 43 ludn chil dGng, bam sit dién bién thi trnémg nham de ra nhimg giai phap kinh
doanh ding din, cfin co va nim biit co hii thi trwémg dé c6 duge két qua kinh doanh hodn thanh
virgt ké hoach de BHPCD giao; (i) BVSC di duy tri mdt chinh sach nhan sy on djnh, khong
nhitng didm bde cho ngudi lao ding su an todn vé viée lam, vé sire khoe va sy 6n dinh vé thu
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nhip, mi con trién khai duge nhicu hogt ddng hiu qua thict thye cho muyc tiéu phit trién trung

via dii han; (1it) BVSC phat trién duge nhimg san phim mai gitp khach hing da danh hoa danh
| muc vi 108 nén nhifng trai nghiém mai cho khach hang; (iv) 43 thue hi¢n cic qug.rén va nhig¢m
| v duge giao ludn cdn trong, trung thire, hidu qué vi cong khai cic 1pi ich lién quan theo ding
quy dinh cia phap ludt hién hinh, Biéu 1& Cdng tv vA nghi quyét cia PHPCD va cha HBQT.,

3.3. VE this lao & cdc khodn lgi ich cia HDOQT

Mim 2020, HPQT da nhin thi lao vi cic khodan lgi ich khac tudn thi theo ding nhur quy
dinh tpi Diém e, Khoan | Bicu 8 va Didu 9 cia Nghj quyet sd: 01/2020/NQ-DHDBCD droc
DHBCE thuémg nién 2020 théng qua vio ngiy 22/06/2020. Chi tiét viée chi tré this lao & cde
khodn Il feh khde ciia HPOT vl ldng xem thém tal Chacomg [T — Muc 6 tir trang 48 &én trang
A cua Bdo cde nay.

3.4. Cée cube hop coa HPQT, cic nghj quydt va quyét djnh cia HDQT

Chi tiér edc cdc cuiic hop cua HPQT, cdc nghi quyet va quyér dinh cia HDOT vui ling
xem tgi Chwemg I tir trang 37 - 38 cua Bio cdo nay.

1.5, Pinh gid cia Thanh vién djc 1ip HPQT vé hoat djng cia HBOQT

Két thiic niim 2020, Thanh vién ddc 1ap HDOT Céng ty 1a dng Lé Xuin Nam di c6 Béo
cdo nhin xét v ddnh gid hoat ddng HDOQT trong ndm. Chi 1ér bdo cdo vui long xem thém tai :
Chacerng IT, Muc 4.8 tir trang 40 dén frang 41 cua Bdo cho nay, v

3.6. Hoat djng cia ede Uy ban va cde b phiin true thuje HDOQT

- Hogt ding cia cic Uy ban trye thude HPQT nim 2020 vui idne xem tai Chiomg 1
Muc 4.7 nr trang 38 dén trang 0 cria Bdo cao nay.

- Hogt dong cia BO phin Kiém todn ndi bd ndm 2020: vui long xem tai Chaeong II, tie
trang 54 dén trang 56 clia Bado cdo nay.

3.7. Bio cio dinh gid vé giao djch giim Cing ty vii thanh vién HDQT, Kiém soat
vién, thinh vién Ban Ting Giam dic va nhimg ngwid o6 lién quan cia nhimg ngwid niy;
giao dich gifra Céng ty viri cong tv trong dé thanh vién HPQT, Kiém sodit vién, thanh vién
Ban Téng Giam dde 14 thianh vién sing lp hodic ki ngwid quén I¥ doanh nghiép trong thi
gian 03 nim gin nhét trude thisi diém giao djch.

- Tinh hinh thyre hién cic giao dich: vui léng xem Tidw muc 3.3 Chueomg I tai trang 45 ciia

Bty cibor mény.

. Bénh gi4 tinh hinh thye hién cde giao dich: Cic hop déng, giao dich gilta Cong ty véi
Tip doan Bao Viét, cac cing ty thinh vién cia Tap doin Bao Viét, Ngin hing TMCP Bao Vigt
déu cb gia trj nhd hon 35% Tang tai san cia Cdng ty ghi trong béo céo tii chinh gan nhat, Do
dd theo Pidu 52.2 cia Diéu 1& Cong ty hién hianh cde giao dich nay déu thude thim qu:.rén qu:.-'L"'l
dinh coa HRPOQT Cing ty. Trurde khi thye hiégn cic hop déng, giao djch nay, Cong ty bao cdo xin
| phé duyét ciia HRQT: va duge HROQT chip thudn dim bio theo ding quy dinh Chép thudn hep
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dbng, giao dich pifra cng ty v nguen ¢ lign quan quy dinh i Didu 52.2 cia Difu 18 Cong ty
vi Ludt doanh nghigp.

Viée kv két, thue hién céc hop dong nay déu duge Cong ty thye hign theo ding phé duyét
ctia HPQT tai cia cie Nghi quyct HBOT; dirge thue hién mot cich trung thire, cin trong vi vi
I ich can nhit elia Cong ty, khong tir lon néng hodc phyc v L ich cia 16 chire, ci nhin khac.

Céng ty cling 43 thire hién cing bo thing tin cong khai vé cic giao dich ndy tai Bao céo
tinh hinh quan trj cdng ty nam 2020 dwge phit hinh ngdy 290172021 va hién dang luu tri tai
trang tin dién tir ciia Céng ty tai dwimg din: hutpy./Bvse com v/ News/ 2021 1 29/8584 59 byse-
chit-hao-can-guan-tri-cong-ty-pam-2020 aspx; dong thid néu tai Phin Thuyét minh Bao co tai
chinh xin vui ldng xem thém tai Churomg 6 cua Bde cde nay.

3.8, Thure hién céde muc tidu xi hil vi bao v mii trorbmg

Song hanh nhitng myc tiéu kinh té, HBOQT nhin thire myue tidu bao v mdi tneimg va tréich
nhiém cing déng, x4 hii chinh 1 che yéu i nén ting cho sy thinh cing liu dii, bén vimg cita
BVSC. Do ¢ nidm 2020, HBQT chi dao Céng ty tich cye trién khai: cic hogt ddng thién nguyén,
hé trg cdng ddng va an sinh xa héi; (mg dung cong nghé ¢& gidm thifu cac tic ding dén mbi
trirdmg; tuiin thit quy dinh vé bdo vé méi treimg va tiét kiém niing luong trong qua trinh hoat
dang kinh doanh,

(Thang tin chi tiér vé nii dung thiee hign cde muc tiéu xd hii, mai tredmg vui ldng xem
thém tgi Chuweomg Phet trién bén vilmg, fir trang {24 dén trang 165 bdo cdo néy).

1.9, Ké hogeh hoat djng cha Hii ding Quan tri ndm 2021

Trén co 5o di béo diéu kién kinh t€ va TTCK ndm 2021 (vui ldng tham khio ral chicang
IV, tir trang 116 dén trang 124 hdo cdo ndy), HDQT 43 thing nhét dinh hudmg hoat déng vi
nhimg nhiém vy trong thm trong nim 2021 nhir sau:

- Dinh hueemg v chi dgo Cdng ty xdy dumg KHKD 2021 @8 irinh DHDCD 2021 thing qua
v ede ohi tigu die kién sau;

Tong doanh thu: 661 13 dong toong (mg 111% so nam 2020, trong dé:

Doanh thu thure hién dat 600 ty du:l:nng twong tmg 116% =0 ndm 2020,

Loi nhudn sau thué thu nhip doanh nghiép (“LNST}): 133 ty dong, trong do:

LNST thye hién: 116 ty dong twemg tmg 1 10% vin LNST thyre hién nam 2020,

KHKD niy giin véi dir bdo ting tridmg kinh 1€ vI mé va dién bién TTCK nhu duge trinh
bay tai Chiromg IV clia Bdo cdo ndy; vh cd thé duge dicu chinh € sét v tinh hinh thie t€ ting
trudmg kinh 1€ va TTCK pim 2021,

Binh mrémg kinh doanh tronpg ndm 2021, BVSC tiep tyc trién khai tit ci cde nghidp vu kinh
doanh, ddy manh hoat ddng mdi gidn, or wvin, hogt déng tr doanh, diiu tr; hodn thign bé thing
cong nghé thing tin tén tién, hién dai; ting cudme quan trj i ro; ddy manh vide phat tridn sin
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p‘tﬂ'n, dich vu méi cung r:ép cho khach hang, dﬁng thén dé thu hit nha diu tw mdi nhim néng cao
hom nita nding lwe canh tranh BVSC trén thi truémg; chuin b cic diéu kién cin thiét dé trién kha
hiéu qui che sin phim phai sinh khi Cong ty dip img dicu kién vé Von digu 1¢.
- Hei ddng qudn tri glit vai trd dinh hedmg v thilc déy Céng ty ndng cao ndng liee va sikc
cenlh tranh thing gqua chi dao cde hoat ddng sau:
+Hogt ding méi gici- (i) Tiép tuc nghién ciny, ban hinh cic sin phim tir vin diu b, cic
dich vy tién ich giao dich nhiim thu hit khich hang giao dich; (i) Tap trung phét trién khich
hiing 16 chirc, cic nhom khach hing 6 gid trj giao dich lém & chi trong khai thic khach hing
trong hé sinh thai Bao Viét (iii) Tiep tyc diu tv manh mé vio cing nghé thing tin dé da dang
héa cic trii nghiém khich hing.
+Hoat dong te vén va bdo 1dnk, dai [y phdr himh: (1) Diy manh hoat ddng nr vin thu xép
vim théng qua phit hinh trii phiéu doanh nghip, song song trién khai che mang ur vin vin 1a
thé manh clia BVSC nhw; M&A, tr vin cé phin hoa gin véi hoat ddng IR; (ii) Khai théc loi
thé ban chéo trong Tip dodn Bao Vit dé mer ring thém mang lwdi khach hing dé trién khai
cie hop dong tir vin thude thé manh cia BVSC.
+Hoar déng tir doanh: (i) xiy dymg chinh sich diu tr linh hogt, phin bé t trong du tu
hegp 1y gilta cic danh myc ddu tr ciin o vao dinh gid thye té dién bién vi mé va dién bién thi
tnrémg trong tmg giai doan dé mang lai hifu qua diu tur cao nhit ciing nhir quén trj nin To tot
nht; (i) ﬂﬂ)’ manh hon nifa mang diin nr trdi phiéu doanh nghiép tao nguﬂn hing cho dich vy
bén 1¢ tréi phifu iBond.
+ Hot eléing cho vy v pheif thu: (i) xdy dumg chinh sdch 16 sudt linh hoat, ¢6 tinh canh tranh
i vér dich v margin vé img tnede, qua d6 thie ddy hoat ddng mi gici cling nir khai thac hidu
qua, toi tu nguén vin; (ii) phat hinh tréi phifu doanh nghiép nhiim gia ting ning lyc tii chinh cia
Céng ty, dé dam bdo ngudn viin in dinh phye vy hoat déng kinh doanh cita Céng ty.
+Cdng tdc mhdn sye; (1) duy tri chinh sach nhiin s On dinh, ddm bao cho nguin lao dong
vé vide lam, ve sire khoe va sy don dinh vé thu nhip; (i) trién khai tuyén dung v dio tao
tinh quy mé, co chiéu sau hom, kiém soat duge chiit hegmg du vio vi dfu ra cho myc tidu phét
trién trung va dii han Cang ty.
+Cdng nght thong tin: Chi dao Cong ty tip trung diu tr va hoan thién hé thing cong nghé
théing tin tién tién, hién dai, :ﬁ}- nhanh tién 46 cic dy dn cdng nghé théng tin trong diém, dang
timg burde thire hign qué trinh chuyén déi 56 rong cic khiu hogt déng dé dip (mg 16t hon nhy
céiu kinh doanh vé quan trj diéu hinh Cong ty trong thiri dai chuyén doi s6 tai cac dang dién ra
manh mé. siu rong,.
v Herp fwe veri cdc dom vi thanh vién trong Tdp dodn Bao Vidge: Chi dgo Cang ty di:lj-' manh
trién khai céc dir &n hop lyrc trong khudn khd cic dé an hop lyc gilfta Tdp dodn Bao Vift va cac
dom vij thinh vién nham thilc ddy ting tndmg kinh doanh, ning cao higu qué bogt déng,
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4. BAO CAO CUA BAN TONG GIAM DOC

4.1.Tinh hinh hogt djng trong ndm 2020
= Bii cink thi tricmg — Co hji & Thich thire trong nim 2020:

Trong ndm 2020, lwong 16m nhi dau tr méi tham gia thi tneomg (FO) 43 gitp thi tnromg
61 dhng hom bao gidr hét, Két thic niim 2020, 56 lugng thi khodn nhi diu tr ting 16,7% so véi
cudi nam 2019, Yéu tb tién ré 12 ddng luc 16n trong nidm 2020, gilip thi tnvimg chimg khodn
thiing hoa trong nira cudi ndm. Ca thanh khodn va diém sb déu duge ci thién manh. Gid trj giao
dich trung binh phién hén tyc birt pha va tao cac ky lpe man, trung binh moi phién trén ca 3 sin
dat 7.435 ty dong, ting t6i 60% so viri ndm 2019, Thanh khodn ting cao, ho trg riit 1ém 16 doanh
thu méi gidi cia céc CTCK. Phin lém cic ob phicu trén thi trodmg déu ting gid trong nam 2020,
diy chinh la co héi t6t thu hit cic nhd diu tr va thudn lo cho hoat domyg tir doanh.

Mit bing 13i susit thip ciing 43 thic diy thi tnrdmg trid phidu doanh nghiép phit tmién.
Trong ndm 2020, thng gid tri phit hinh TPDN dat trén 430.000 t¥ déng. Lai suit TPDN trung
binh trong ndm 2020 tiép tuc duy tri quanh mire 9,3%, cao hon so vii cing ki ndm ngodi (8,8%
nfim 2019). Thj trudmg TPDN phét trién 13 co hji thu xép vin lim vai cie CTCK.

Bén canh nhimg yéu t6 thudin lgi trén, djch Covid-19 xuit hién 43 khién cho nén kinh té
todn cdu chiu dnh hudmg ning né. K&t qua kinh doanh cia cic doanh nghiép niém yét sut gidm
nghiém trong do anh hudmg cia dai djch, Diéu niy khién viée tim kiém co héi dbu tr dya trén
trifn vong kinh doanh, dira trén cdc yéu 1o co bin cia doanh nghiép tré nén khé khiin hom, Bén
canh d6, tim 1y nha ddu tw bj anh hidmg manh, tinh trang bin thio & at khién cho Vnlndex gidm
diem lién tyc ngay trong quy | khi dich bénh lin dau bimg phat. Bdi cinh kinh & vi md va TTCE
citng véi nhimg thich thirc dit ra trong nam 2020 nhu 48 phin tich tai Phan [ coa Chuong ndy,
vira mang lai co hdi kinh doanh cho cdc CTCK vira dit ra nhimg véu cdu thach thirc hom trong
vigc ma ting I thé canh tranh trong viéc cung l:érr djch vy, cdng tdc quén trj nhim phong ngira
riti ro dé dat duge nmc tiéu ting tnromg.

- Thuin lpi va khé khiin doi véi BVSC

Trong nhiéu nim qua, BVSC da diy manh viée din fr vio hé thong cong nghé théng tin
ciing nhir chi trong viée thidt lap, viin hinh hé thong quén tri nii ro mét cach chuyén nghiép. do
dé, khi dii mat v bidn oo clia dai dich Covid — 19, BVS5C di nhanh ching thich nghi trirde
nhimg thay dl;}'i_, dam bao duy tri hoat dgng kinh doanh mot cach n dmh ngay ca trong g doan
din cach x3 hii. Bén canh d6, BVSC 6 lgi the 1 CTCK uy tin, ¢6 lich sir hoat ddng liu dis, dn
dinh, am hiéu thi truomg, cing vin dd1 ngi nhin sy gan kinh nghiém va in tha dao diee n_l,!lu:::
nghiép 43 “bién nguy thanh co™, tn dung Wt che co hdi cla thi tiréme khi trién khai cic hoat
ddng kinh doanh trong nim 2020,

Thich thire lém nhét d&i véi BVSC 14 vé ngudn vOn kinh doanh, dong thin ké hoach ting
viin digu 12 chira duoe trién khai do mét 56 nhan 1 khich quan va chi quan, nén BVSC chua
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thé trign khai dwge chimg khoan phai sinh. Diéu nay di lim giam lea the canh tranh dbi viri cic
dich vu tii chinh v dnh huomg téi thi phin mdi gidi cia Cong ty.

4.2. Pénh gid chung vé két qui kinh doanh cia BVSC trong nlm 2020

Elom vi; 1y ﬁ&ng
. = TH 2020 s0 | TH 2020 5o
STT CHI TIEU T'H 2020 KH 2020 Véi KH 2020 | véi cimg k
ting doanh thu va
O B 504,46 483,38 122.98% 105.39% |
thu nhip khac
Dioanh thu va thu
nhiip khac 48 thye 518,23 425 3% 121,83% 103,60%;
hién
| |
2 | Ting chi phi 440,13 392,07 112,26% 106,60%
Chi phi ¢ thue hién 393,76 322,07 122,26% 110,32%,
3 LN trirdc thué 154,33 91,30 169,03% 102,10%
LS fruno tovalt (3t 12447 103,30 120,49% R6.86%
hién
4 LN san thué 132,38 79,30 166,93% 97.69%
::N s O 105,03 91,30 115,04% 82.10%
1en [

Ngudn: BCTC kiém todn 2020

- Télng doanh thu vi thu nhip khde 2020 caa Céng ty dat 594,46 v dong, trong d6 doanh

thu thire hién 14 518,23 ty dling bing 121 83% so véi ké hoach va bing 103,60% so viri cling ky
nim trudre. Chigm ty trgng lém nhit trong tong doanh thu clia Cong ty vin 13 3 ming hoat ddng
chinh bao gbm méi gidi, tw doanh va doanh thu tir cde khodn cho vay va phai thu chiém téi han

0% co ciu tong doanh thu cia Cong ty.

- Leri nhudn trrde thué ca nim 14 154,33 ty dong, trong dé, 1o nhudin thire hién tnrde thué

14 124,47 ty dbng bing 120,49% so vii ké hoach va bang 86,86% so vin cing k¥ ndm trudec.
Lin nhudin sau thué cin Cong ty dat 13238 ty -I.TI.EH]E_ trong do, lgn nhugn thire hién sau thue dat
105,03 ty déing, béng 115,04% ké hoach v biing &2,10% so vini ciing kj niim trudc.

4.3. Panh gid tinh hinh thye hign so vii ké hoach




Drern vi: Triéu déng

So sanh %
Thye
| hi¢n Thye il gt it TN
CHI TIEU cing hign ::m thye | Ty 1§ thye
kynam | nim2020 | | hignlidy hign so vii
e ké sovii | ki trude
KH nim
I. Ting Doanh thu. trong dé:
S631.655 594.150 | 4B3.375 | 122,92% 105,41%
1. Doanh thu hoat djng
541.264 S568.060 | 465.675 | 121,99%  104,95%
1.1. Doanh the nghiép vy mdi gici
chimg khodn 135.859 151.392 | 125500 | 120,61% 111,43%
1.2. L& v ctic khodn cho vay va phii
thu 193.702 174.089 162200 | 107,33% B9 8T
1.3. Lai tir cc tihi san tii chinh (hoat
ding i e i doanh) 192 826 212.909 160315 | 132.81% 110,42%
Trong d6: Lai tii san (ai chinh & |
thuee hién 128.988 | [36.674| 102315 | 133,58% 105,96%
Ldi tai xan tai chink chiea thiee hién | _|
603838 | 76.233 80080 131,44% I 119,42%
| 1.4, Doanh thu hoat déng tr vin va |
Bao linh, dai Ly phat hanh chimg
khodn. [ 1.086 21.471 11.160 I 192 4054 193,69%
Doarh thu nehiép v bao Idnh va dai
Iy phar hanh chimg khodn 63 14.621 7060 190.88% | 23335.81%
Doandh thy hoar dong re vén i
chinh 11.023 6,850 3500 193.71% 62, 14%
1.5, Doanh thu nghiép vu luu ky
chimg khoan 5.846 5.677 5000 | 113,55% 97,11%




1.6. Doanh thu hoat déing khéc

|.945 2,521 1.500 | 168.10% |  129.61% |
2, Doanh thu hoat dijng thi chinh
22391 | 26091 | 17700 | 147.41% | 116,52% |
| IL Ting chi phi
(412363) | (439.777) | (392.073) | 112.17% | 106,65%
1. Chi phi hogt ding trong d6:
(284.703) | (318.404) | (280.873) | 11336% | 111.84%
Chi phi thuee hién.
(228736) | 272032 | 210873 | 12900% | 118.93%
Chi phi chiea thire hign.
(559671 | (46372 | (70.000) | 6624% | B2.85%
2. Chi phi hoat djng tdi chinh.
(39.505) | (32741} | (31.750) | 103,12% |  82,88%
1, Chi phi quén 1, (88.156) | (88.632) | (79.450) | 111,56% | 100,54%
IT1. Lgi nhudin tir hoat dgng kinh
doanh 151292 | 154374 91302 169.08% | 102.04%
IV. Lgi nhudn/ LB khic (129) (42) ;
V. T huiin ké todin trirg
b ng Loi nhuin ke todn trwde |y 163 | 154332 91302 16903% | 102.10%
I“?E do: Loi nhufn thye hifn trude | 0000 | jasas0 | 103302 12049% | 86.86%
e,
VIIL Chi phi thué thu nhip doanh |
15.653) | (21.952) | (12.000) | 182,93% | 140,24%
nghiép (TNDN) : JI : | [ ‘ !
i 1
| Chi phi thué TNDN hién hinh. (15.362) :|9.44m] (12.000) | 162,000% |  126,55%
2. Chi phi thug TNDN hodin Ipi. (291) (2.512) - §61,87%
IX. Lei nhujn ké toin sau thué 135510 | 132380 | 79302 | 166.93% @ 97.69%

TNDN

ga




“ — i
| £ S g .
:“I" g d6: Lyi nhugn thyc hien sau | o0 000 | 105020 | 91302 115.04% | s210%

e, |

< Vi doanh thu:

- Doanh thu hoat dfng mdi gici: dat 151,39 ty ddng, bing 120,63% so vai ké hoach, bang
111,43% so v cling k¥ ndm trnéve. Thanh khodn thi tnrémg ting cao 14 yéu td it 1m hd trg
hopt dong mdi gidi cia Cdng ty hoan thanh virgt ké hoach kinh doanh,

- Lai tir hogt déng cha vay vi phai thy cing dat 174,09 ty dng, bing 107.33% so vii ké
hoach vi bing 89 87% so vdi cimg ki ndm trude. Mic di con khd han ché vé nguon von kinh
doanh, tuy nhién, trong ndm 2020, Cong ty di nid lire khai thic v quan tr nguEm vin hop 1y,
cling voi toe dd tang truong cia hoat dong moi gidi, hoat ddng cho vay vi phii thu cling di hodn
thanh ké hoach doanh thu 43 dé ra.

- Doanh thu tie déu e tdd sdn 13i chink (bao gdm 1 tir dbu 1 chimg khodn ty doanh va
tién giri oo ki han) dat 212,91 ty déng, trong dé doanh thu thire hién tai san ti chinh dat 136,67
ty déng bing 133,58% so véi ké hoach v bing 105,96% so vai cing ky nim tnrde, Két qua
trén dat duge 14 do Céng ty bém sit dién bién thj truimg vi c6 chién lege diu tr linh hogt theo
timg giai dogn trong ndm. Thin diém Quy | vi nhimg thing diu Quy 2 khi TTCK giam siu,
Céng ty chi ddng giam ty trong dau tr ¢ phiéy, chimg chi quy dé kiém sodt rii ro, chuyén
nguon sang cho vay piso dich ky qu¥ hodic hoat déng khac nhr diu tr tedi phiéu doanh nghiép
ta0 nguon hing cho sin phim iBond; nhimg thing cudi ndm 2020 véi dién bién thudn lo cla
thi trwomg, Cing ty chil diing ning ty trong du tir 46i v cd phiéu, chimg chi quy 42 gia ting
Igti nhudn, ddng thén thire hidn 16t kiém sodt nii ro tir hoat déng ti doanh.

= Doanh thu hogt ding nir v, bao Idnh va dai IV phdt hdnh chimg khodn dat 21 47 ty
ddng, biing 192 40% so v ké hoach va bling 193 69% so v ciing ki nim tnnde. Nim bit dugc
cor hdi phét trién ciia thi tnrimg trdi phiéu doanh nghiép, trong ndm 2020, Cing ty di diy manh
hoat ddng tr viin thu xép von thing qua phat hinh trii phifu doanh nghidp 43 dong pop t¥ trong
lém vito ket qua chung cia hoat déng tu viin, bao lanh va dai 1y phit hanh chimg khoin. Cing vii
cac hop ding tir vin ti chinh truyén théng khéc, nim 2020, doanh thu hoat ddng tw vin t&i chinh
vii dat Iy phét hanh cta Cong tv di hodn thanh xuit si vigt ké hoach kinh doanh d3 d€ ra.

- Doanh thi hoat done Tuw kv dat 5,68 v dong, hﬁng 113,55% 50 v ké hoach va béng
97,11% so0 véi cling kv ndm trde. Sy giam nhg veé doanh thu lwu ki 5o vii ndm 2019 do Trung
tdm luu ki chimg khodn (VSD) 4i co chinh sach giam phi lmu ky dé ho try giao dich doi vai
nha déu tr trude nhimg dién bién anh huémg bai dich Covid - 19,

- Doanh thu khdc dat 2,52 ty ddng, dat 168,10% so vii ké hoach va biing 129,61% so vai
cung ky nim trroc.

- Dowenh thu tie hoat ddng tai chink dat 26,09 ty diing, bing 147,41% so v ke hoach va
biing 116,52% so viri cling ki niim trrdc.

< V& Chi phi:
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Tang chi phi nim 2020 14 439,78 t3 déng bing 1 12,17% so véi ké hoach va bing 106,65%
50 Vi ndm trrde, cu thé:

- Chi phi hoat dong kinh doanh 1a 318,40 ty dong bing 113,36% so véi ké hoach v biing
111,84% so vin cing ky ndim tniroe, Che phi hoat ddng kinh doanh ting chu yéu la do: chi phi
cho hoat ddng mdi giti ting bivi chi phi tra Sa, phi lru ky va chi phi gian tiep khic cia hoat
ding mdi gion ting; chi phi cho hogt ddng Ty doanh ting; chi phi cho hogt ding tr van ting,
Mirc ting phi hop vin ty 1€ ting doanh thu cia cde nghigép vu tuong (mg.

- Chi phi hogt dng tai chinh trong k¥ dat 32,74 ty déng biing 103,12% ké hoach v bing
82,88% s0 vin cung k¥ ndm trude. Vide giam khodn chi ndy so vin k¥ trude chi yéu la do |
trii phicu phai trd giam khi du neg tréi phicu Cong ty giam tir 400 t¥ dong cudi nam 2019 xufmg
con 100 oy du:lmg cudi nim 2020. Ngoai ra, Cong ty d3 khai thac 16t ngudn von vay ngin han
vii 1 sudt thip tin dung dicu kién von ré cia thi tnrémg tir &b gop phén néng cao hiéu qua kinh
doanh ciia Cong ty. Niim 2020, chénh léch ty gia b dodi khing dnh hurdng dén hoal domg kinh
doanh ciia Céng ty vi chi phit sinh chi phi rit nhé 12 287,184 d8ng.

- Chi phi qudn Iy phat sinh trong nim 2020 1i 88,63 ty déng, chi ting nhe gin 476 ridu
déng, bling 111,56% so vin sb kié hoach vi ting 0,54% viéri cing ki nim truéec. Trong giai doan
diiu nim khi tinh hinh dich Covid -19 inh hurémg nghiém trong téi TTCK ciing nhur két qua kinh
doanh cita BVSC, Céng ty chit diing cit gidm nhidu khoin mye chi phi khéng thue sy thiét yéu.
MNgay cd khi tinh hinh kinh doanh ¢6 nhicu chu}'én bién tich eyre. chi phi quéan Iy ting nhg nhung
viin dirge kiém sodt tot, linh hoat, tiét kiém va hiéu qua, dong gop vao ket gua kinh doanh chung
cua Cong ty.

- Philn tich cer clu, ty trpng doanh thi:

B vi: tridu dong

Chi tiéu Doanh thu L T¥ trong Fows £ T§ trong | % thay déi
1. Doanh thu hoat ddng 541,264 | D6,03% 68,060 | 95.61% 4.95%
1 Dokt the gtibin o oo 135850 | 24.00% | 151302 2548 | 11.43%
g1 chimg khodn
i it 193,702 | 3437% | 174089 | 29.30% |  -10.13%
vi phin thu
1-3. L& frcactar sin W chinh. | o0 000 | 340000 | 212009 | 35.83% 10,42%
frowe de.
Dk tha thiee i I2898K | 22.88% | 136674 | 23.00% 5.96%
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Doanh thu chira thue hidn 63,838 | 11,33% 76235 | 12.83% 19.42%
| .4. Doanh thu hoat ding te I
van v Bao linh, dai Iy phat 11.086 1,97% 21.471 3,61% 93,69%
hanh chimg khodn. I
— S N E— E—
2 T |
Doanh thu nghiép vu bao lanh,
63 0,01% 14,621 2.46% | 23255.81%
dm 1y phat hanh chimg khodn.
Doanh thu hoat & tir vin téi
Ol Qoo Sng 1,023 | 1,96% 6850 | 115% | -37.86%
chinh.
1.5. Doanh th I I
=4 ML Y P I 846 | 1,04% 56171 096% |  289%
k¥ chimg khoin |
1.6, Doanh thu hoat déng khac 1,945 0,35% 2.521 0.42% 20.61%
2. Doanh thu hoat ding tii
bl bl 22301 | 397% | 26001 439% | 1652%
chinh
Tong Doanh thu (1) + (2) 563,655 100% | 594,150 100% 5.41%

Doanh thu cia Céng ty dén tir cac hoat dong nghiép vu chinh nhu mbi gidi, cho vay va
phai thu, dau tw tdi sén tdi chinh (ty doanh), hwu k¥, tr viin vi doanh thu khéc, trong d6 chiém
ty trong lém trong co ciu doanh thu 13 doanh thu nghip vu méi gidi chimg khodn, 1 cic khodn
cho vay va phai thu, [&i tir cac tai sin tdi chinh.

- Phiin tich co cdu, 1 trong chi phi:

—k

B vi: tridu ﬂ'r%n_g
Thye hign | Ty Thye Ty Ya
Chi tiéu chi phi i .
ph 2019 trong | hign 2020 | trong | thay ddi
B |
| Chi phi hoat dong kinh doanh | 0y onas | go.04m | 318.404) | 72.40% | 1184% |
trong do:
Chi phi thiee hién (228.736) | 3547% | (272.032) | 61,86% | 18.93%
Chi phi chuea thiee hign (55.067) 13.57% | (46.372) | 10.54% | -I7 14%
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2. Chi phi tdi chinh (39.505) | 9.58% | (32.741) | 745% | -17,12%

|
3. Chi phi quin 1y doanh nghiép | (88.156) | 21,38% | (88.632) | 20,15% | 0,54%

Tiéng chi phi @12363) | 100% | (439.777) | 100% | 6,65%

Chi phi clia Céng ty bao gom chi phi hoat ddng kinh doanh, chi phi ti chinh va chi phi
quin 1y doanh nghiép, trong do chiém ty trong Iém nhét 14 chi phi hoat déng kinh doanh (chiém
72.40% tdng chi phi). Chi phi hoat &jng kinh doanh 1a nhimg chi phi phdt sinh trye tiép cho
hoat ding nghiép vy kinh doanh cim Céng ty (bao gom nhar phi giao dich tra So, phi luu ky tra
V5D, chi phi hoat dgng ty doanh...) va chi phi hogt ding cho khoi kinh doanh (nhir chi phi thué
nha, chi phi khéu hao TSCBD, chi phi djch vy mua ngodi...).

Co céu chi phi duge phin bd hop 1y, chil yéu tip trung cho cde ming hoat djng nghiép vy
kinh deanh chinh cla Cing ty nhar moi gidn, dich vu tdi chinh cho khach hang, ty doanh, cing
véi viée kifm sodt hop by chi phi quan Iy di gop phin vio két qua hodn thanh Ipi nhudn cia
Cong ty.

4.4, Panh gia cic Iinh vire hoat djng kinh doanh trong niam 2020
- Mii gidi

Két qua hoat ding Mai gidi ndm 2020

Doanh thu (T§ Bing) 135,86 1255 151,39 111,43% | 120,63%

———

il I

Thi phitn giao dich (%) 3,74% 3,46% 2,62% 70,05% 75.72%

S lwgng i khoin 66,649 68911 69.317 104,00% | 100,59%

= L e —— S

Crhi chai: S6 igu thi phdn 1a 56 liéu theo tink todn ctia BVSC tai ca 3 sdn giao dich

Thanh khodn thi triimg ting i nhin 1 thudn i 48 Cang ty hodn thimh visgt ké hoaeh dé
ra. Mic dil gip nhimg han ché vé ngudn vén va dp lyre canh tranh 1o trén thi tnrémg, tuy nhién
trong ndim Cong ty 3 nd luc trién khai ddng bi nhidu gigi phip 4é thic dy hoat dong méi gio,
cu thé nhur sau:

+Gidi phdp vé CNTT: Niim 2020, BVSC di chinh thire thay ddi nén ting giao dich tnre
tuyén mai B-wise cho khich hing thay thé nén tang ¢l mang lai nhidu tién ich giso dich hon,
toc do xir 1§ nhanh va linh hoat. Déy 13 nén mong quan trong dé BVSC 88 tiép tuc ning cap cic




{rng dung ho trg hoat dng giao dich cho khich héng va cho mdi gidi hudmg 1 muc néu :huyén
ddi sb trong giai doan ticp theo.

+Xan pﬁdm dich vu: Trong nim BVSC lién tyc bé sung cac gdi dich vy margin v |
susit hisp diin dé thu hit khich hiang nhu: Géi dich vu wu dii 13 suit margin 9%; Goi mimg sinh
nhit — dén xudn sang voi wu ddi 13 sudt margin 6.5. Bén canh viée b sung thém hing hoa vio
san phiim tréi phiéu iBond, BVSC di cho ra mit sin phim mdi iDeposit nhim gitp khich hing
thi 1 héa higu qua sir dung ngubn vin diu tw, linh hogt phin b tai sén phi hop véi didn bién
TTCK.

+Gidi phép vé nguon nhan hee: BVSC tiép tuc ting cudmg cong tic dio tao, dic biét la
hoat ddng dao tao ndi b doi véi cic ki ning phan tich nhim ning cao chit lugng te vin cia
di ngil mdi gidn, tir 46 ning cao chit lugng dich vu khich hang ciia Cong ty. Cde chiromg trinh
thi dua ni bé dugc phit ddng thudmg xuyén nhim khuyén khich, tao ddng lye cho CBNV nhur:
Chueong trinh “Thi dua Khoi Mai gidi, chuong trinh dy dodn chi sb “Dy doén hay — Nhiin ngay
qud ém. Mt hoat ddng mdni v tifu biéu trong nam 2020 14 Céng ty da trién khai thanh chng
Chiromg trinh Future Broker 2020 tai Ha Néi v TP, HCM tao nguon cung nhén lye chi ddng
vi kiém sodt dirge chit legmg nihfin sir cho 461 ngd mdi gidi, tr d6 tao nén ting xiy dung thé hé
nhiin sir min cho twong lai.

- T doanh

Nam 2020 do chju tac dong dich Covid =19, TTCK ¢ difn bién phirc tap trii qua nhimg
dirt syt giam manh diu ndm tnede khi ting tnromg vi biing i vé gih trj giao dich vao cudi ndm.
Trong boi canh nay, viée trién khai hoat déng ty doanh di duge BVSC bam sdt dinh hudmg
chién hroc giai doan 2016-2020 B “ddu fie link hoat va phic hep vod timg gial doan mhdm idn
dung cdc co hii e thi tredmg dé khal thdc 160 da hidu qud sic dung von, ndng cao 1y sudt liri
nhedn/vin & gia tdng gid Irj cho cé dong cia edng 1", Chién luge tr doanh linh hoat v bim
sdt dién bién thj tnrémg trong timg quy, Céng ty chi ddng gidm ty trong din tr vé ob nhimg
quyét dinh kip thini vio thi diém Quy 1 vi nhimg thing déu Quy 2 khi TTCE giam siu dé kiém
s0dt riii ro. Ngay khi thj trémg 6 tin higu chuyén bién tich cye sau khi dich bénh dwoc kiém
sodt, Chng tv chi dong ning ty trong déu tr d6i véi cd phidu, chimg chi qu¥ dé gia ting loi
nhudn, dong thai thye hign tot kiém sodt o ro tir hoat ddng tr doanh.

Trong ndm hoat ddng giao dich chimg chi qu¥ ETF cling duge BYSC dic bigt chu trong,
nhim niing cao vl trd lam thanh vién lap quy (AP) d6i v chc qu¥ ETF. Hign tai, BVSC di tror
thinh AP ¢l mt 56 qui ETF méi duge thinh Kp nhie qui ETF VEMVN30; qui ETF
Vinacapital VINIOO, ETF VEMVYN Diamond, ... Viée tror thanh AP cia cie gquy ETF tao dieu
kién hé trg dé BVSC ci thé thue hién cic giao dich chimg chi quy ETF dip (mg nhu ciu khich
hang, ngodi ra vie cdc qui ETF ndy thurc hién mdt phﬁ.n ciic pino dich rebalancing tm BYSC
gitp gia ting thy phén giao djch cla Chng ty.

= L ky chimg khodn




Ludin tudn thii chiit ché quy dinh cia VSD, dam bao s chuin myc, cin trong trong qud
trinh trien khai nghiép vu, nim 2020 13 n&m thir 3 lién tiép BVSC duge VSD vinh danh vini giai
thuémg Thinh vién tiéu bidu trong hoat ddng thanh todn giao dich chimg khodn co so

Trong nim Céng ty di tiép nhin luu ki chimg khodn cho cic cong ty mai niém yet vi 43
niém vét wén HSX, HNX, UPCOM voi 56 lugng trén 410 trigu ¢6 phin. Thye hién chot 4.500
danh sich luu k§ 6 phiéu va trdi phifu dé tién hinh trd cd tie, phat hanh thém cd phiéu, 1y ¥
kifn cé ding, dai hiyi co ding... Doanh thu hogt dong luu k¢ dat 5,68 t§ dong, dat 113,5% so
véi ké hogch,

BVSC phoi hop chiit ché cing voi cac Ngin hing dap img tht cic yéu ciu ndp rit tién cia
khach hing, thire hi¢n 772 giao dich ndp va 3.813 giao dich rit vdi tong s6 tién 2. 108 ty déng.

- T viin vi bdo ldnhk, dai Iy phdt kanh

Niim 2020, niim biit dwoe co hii cia thi trudmg TPDN, BVSC 43 tip trung ddy manh hogat
ding tr viin thu xép vin théng qua phat hanh TPDN. Két qua dem lai cho hoat dong tw vin va
bio linh, dai 1§ phat hinh dat mire ting tnrémg cao so véi ké hoach va ciing ky 2019, cy thé:

Dumhﬂmhuatdl}ngnr\'ﬂnvi .
Bao lanh, dai 1y phit himh chimg
khoan. 11.086 | 11.160 | 21.471 193,68% [ 192,.40%

Doanh thu nghiép v bao ldnh

vii dai Iy phdt hémh chimg

khodn a3 7 660 14621 | 23355 81% | 190 88%%
Doanh thu hoar ding e vein tai

chinh 1L.023|  3.500 6.850 62.14% | [19571%

Tong gia tr) TPDN phin phoi théng qua BVSC 14 2.200 ty ddng vini nhitu thuong vy tiéu
hiéunhu[l-zd:p'{phﬂtlﬂnh:hﬂﬂﬁng ty CP Bﬁumﬂé!dﬁngsﬁn Himg Lée Phat, 02 dogt cho
Cong ty CP Danh Khdi Holdings.... Bén canh d6, BVSC viln tidp tyc trién khai cdc hoat déng
viin truyén thing vin Ii theé manh ciia BVSC nhur tir véin c6 phan hoa, hop nhit, sap nhip, ti
ciu tric doanh nghiép, thu xép von... Mang hoat ding M&A, ciing dang duoc tich cue :ﬁ:,f manh,
dac bigt la phat tricn durge miit 50 petwork buyside trong va ngodi nude (chi yéu ld buyside
Nhit Ban, Han Quoe, Hongkong, Singapore). Nim 2020, Cong ty di hodn think tr viin thurong
vy hgp nhat CTCP Than Cao Son va CTCP Than Tiy Nam Da mii vii tong 214 tr] té san hon
3.204 ty dong.
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Miac di chiém t¥ trong khi khidm tén trong co ciu doanh thu, tuy nhién doanh thu tr véin
da 1ién e co sy ting tnromg manh me trong 3 ndm qua, cho :héy dinh hudmg dich chuyén cung
cip dich vy phit hop hom vii nhu cau thi tneémg dd mang lai hidu qua thue te.

Bern vi tinh: Ty déng

Doanb thia Toa van & Bao lanh phat hanh trong 3 nan

21 47

20

11059
10

Tl

M 20018 Mamwm 20019 Wi 2020

Tai Dién din M&A 2020, BVSC tiép tyuc dupe ton vinh v gidi thwimg “To chare e van
MdeA tiéu bigu cia ndm 2019-2020-Hang muc Céng ty Chimg khodn™.

- Cic hogt ding cho vay, phai thu v ldi tien gii

Hoat déng che vay va phai thu déng gop ty trong doanh thu khd 1ém vao két qua kinh
doanh niim 2020, Véi quy md vin didu 1¢ va vin chil sé hi khing 1ém nhimg Cong ty di kha
thic va quan trj nguén vin hop Iy, linh hoat nhim t6i ru héa higu qua mang lai cho Cong ty.
Cong ty 83 khai thac tbt nguén vén vay nghn han vdi 131 sufit thip thn dung diéu kién von ré
ciia thi trrémg. Phéin 1ém ngudn vin dwoe sir dung d& dim bao duy tri én dinh phuc vu cho hoat
ding margin, img trirde nhim his trir thiic |I.’i5-' hoat démg mds gidn, ndng cao chit lugmg dich vy
khach hang,

Doanh thu hogt déng cho vay, phai thu va i tien gin dat 201,31 1y dnﬁng 'I‘r-:mg 1 11.90%
0 Vi ké hoach.

4.5, Cang tdc quin I vd hé trg
- Quin I giao dich vé phdt trién sin phim

Hé thong giao dich cita Cong ty ludn duge dam bio thing sudt, an todn, diap img quy md
giao dich cia khich hing, ciing nhy ¢ip nhét diy do, nhanh chéng nhimg thay d6i hé thing dé
diip (mg cdc quy dinh vé gao dich cia Co quan quan 1§, déc biét 14 viée viin hinh hé thing giao

dich théng sudt trong nhimg giai doan cong ty phéi to chire lam viée tir xa dé ddi phé voi Covid
= 19,




Trong niim qua, bén canh viée lign tye b sung hing hda cho sin phim Ibond d¢ dap img
nhu ciu khach hang, BVSC dii chinh thire cung chp sin phim mdi iDeposit nhim giap khiach hing
651 1 hifu qui quan 1§ sit dung ngudin vin du o, linh hogt phin bd ti san phi hgp vin dién bién
TTCE. Su ra din cia iDeposit 43 lam da dang hda thém danh muc san ptﬁjlm cung cap cho khéch
hing, tir 46 ning cao kha néng canh tranh va chat lugmg dich vu khich hing cia cong ty.

=  Nghién curu phin tich

Vi gin 600 bao cao phin tich theo cie dong sin phim khac nhau duge thiét ké bam sit
nhu cau khich hing nhu bdo cdo nganh vi cong ty, bio cdo vi md va thi tnrimg, béo céo dinh
k¥ hang ngdy, thing, quy cling vin che tu viin thidmg xuyén trong phién... hogt ddng nghién
eiru v phin tich cia BVSC da va dang lién tuc duge cdi thign, ning cao chat lugmg, va bam sit
nhu ciu nhi déu tr. Mire 46 bao phii cia cde béo cdo phin tich trén tong vin hoa thi tnrimg 1
78,35% tai HNX va 85,25% tw HSX.

Bén canh d6, Cong ty thuémg xuyén o chite cdc budi Hii thao gidi thidu co héi diu tu
cho cac qu¥, tham gia cac budi tra i phong viin, toa dam théng qua bdo chi, truyén hinh ...
Théing qua cic hoat ding nay gop philn thic diy xiy dymeg thuong hidu v ning cao hinh anh
cia BYSC.

E i — P

T _ Témsinphim S6 lurgmg
1 Bao cao phéin tich nganh va cong tv dinh k¥ hang quv va hing thing 146
2 Bio cdo vi mé, phin tich k¥ thudit va thj truomg hing ngay 385
3| Bio cio thim doanh nghiép (Company visit notes) 10|

= Cong ngh¢ thing tin

Nhin thire rd tir sém tim quan trong cila chuyén dbi s6 d6i véi mdi doanh nghiép, trong
nhifng ndm giin diy viée chuyén ddi s8 lubn dirge BVSC chi trong trén nhiéu hogt ding, djc bigt
i vigc duy tri va niing cao hiéu niing cia hé thing cing nghé thing tin. Vige chuyén ddi so budc
dau 44 dem lai thanh qua cho BVSC nhar gitip cho khach hing truy cip vao cic dich vy trgc tuyen
dé ding hom, gitp Ban lnh dao ra quyét dinh nhanh chong, chinh xéc nhir hé thong bao cio théng
sut, kjp thin. Khi nfing thich img vi phén img kip thin cia BVSC duwgc minh chimg 16 hon trong
nim 2020 vira qua trirde bii canh Covid-19, BVSC nhanh chéng t6 chire 1ai qua trinh vin hinh
tir vidc giao tiép, chi dao, hoi nghi, ra quyét djnh, dén trién khai thire hién... déu b thé dya trén
cic nén tang trire tuyén, Qua di dam béio hoat ding kinh doanh cia Cong ty dugre dién ra lién e
ngay ca trong giai doan thye hi¢n cach ly xa hii theo quy dinh cua Chinh phi.

Nim 2020, cb thé noi 16 mét nim tao nén mong cho viée phit trién v mid ring cée dich
vii midi hirdmg t6i muyc tigu chuyén déi s6 trong giai doan tidp theo. Mol hoat dng cong nghé
thing tin durge tip trung vao 3 véu 16: Hodn thién ha ting co s, Phit trién ngudn nhin lye, Xiy
dimg img dung cit 161, cy thé nhir sau:

=1




+BVSC di hodn tit di dn SD - Wan; trien khai hé T.I'Iﬁrtf, Disaster Recovery va diém phat
dich vy dy phong DC HSX giap BVSC co thé ndng cao t chi quan 1y hé l.hufmg mang giao dich
tryge tuyén ciing nhur kha ning backup, dy phong sau tham hoa v cde dit ligu ot 18i.

+Npudn nhin hre cho hogt dong cing nghé thing tin d3 duge Wi co chu, shp xép chuyén
nghiép hoa, ddo tpo ning cao kha ning phan (mg trude nhimg sy vige phat sinh mét cich nhanh
ching va chi dfng hom, giam thidu cde sir co v nii ro phit sinh vé ¢ so hromg 13n mire 46 nghiém
tr{mg,

+BVSC hodn tit dy dn thay ddi hé thing giao dich truc tuyén méi B — wise, tao nén ting
phét trién céc tmg dyung mdi ciing nnr néng cao kha ndng canh tranh vé mit cong nghé so v
cac cong ty chimng khoan khac trén th) tnrimg.

- Phip ché va kiém sodt ndi b

+ Phap ché; Mit diem noi bt trong cong tic phip ché trong ndm 2020, v&i sir ra din cia
rit nhigu viin ban phap ¥ quan trong lién quan 16 hoat déng kinh doanh cila Céng ty nhir: Ludt
doanh nghigp 2020; 03 Nghj dinh vi 11 Thing tr hirdmg din Luft chimg khodn 2019, Lugt
chimg khodn 2019 va céc Nghi dinh, thong tu hudmg din s& cb higu lye thi hanh tir diu nim
2021 wéi nhiéu diém thay dbi ding chi ¥ vé td chirc TTCK nhur: co ché bi trir déi thc trung tim;
hoat déng chao bin chimg khodn riéng 1&; cdng b thing tin; quén trj cing ty; hogt dong cia
CTCK. .. diéu ndy dt ra thach thire trong cdng tic phip ché phai chii ddng ndm bit, nghién ciru
ed chitu siu dé Cong ty trién khai viin hanh hoat ding trén thyre t& phi hop v nhimg thay doi
tir khung phép lv. Trén nén tang thay doi ciia Lufit va cac Nghj dinh néu trén, BVSC &4 hoan tit
sira di cdc viin ban ndi bd nhu Picu ¢ céng ty, Quy ché quan trj ndi b céng ty, v sogn thio
Cuy ché hogt ding ciia HPQT va BKS va dy kién & trinh DPHDCH nim 2021 thing qua, tao
nén ting cho hoat déng trong ndm 2021 khi cic vin ban trén chinh thite c6 hiéu lrc.

+ Kiém sodf ndi bi:

Kidm sodt tudn thi dinh

Trong niim 2020, cic pham vi hoat ddng cita Céng ty tiép me dirge mér ring kiém tra, rd
s0dt, trong 46, chi trong i cc pham vi lién quan &én sin phiim, nghiép vu Cong ty méi trién
khai cling nhir nhimg hoat ddng tiém dn rii ro. Béo cho KSNB thye hién ddnh gid tinh mén thi
ciia cic phong ban/bé phin trong Céing ty nham phat hién nhimg sai sit, fi ro phét sinh trong qud
trinh hoat ddng cioa cac by phiin tic nghiép va kinh doanh tmye tiép, tir 45, dura ra chc khu}-én nghi.

Trong nim Cong ty thyre hign 10 dgt kiém sodt tufin thi tip trung viio cie mang hoat ddng
rong yéu. tidm din nguy cr rii ro cao nhu kigm sodt tudn thi vin hanh hé thong CNTT, quy
trinh tac nghiép va hach todn giao dich tién, ky gini chimg khodn, kiém sodt vi¢e thyre hién céc
quy dinh vé iy quyen giso dich, cing téc lru trit ho so tr vin ... Bén canh db, viée kidm sodt
tudn thit quy trinh giao dich trii phiéu Ihond 1 mdt ndi dung méi durge trién khai sau khi Clng
ty cho ra mit sén pham Ibond.

K&t qua cia céc det kiém sodt tuin thi dinh k¥ nim 2020 cho thay:

s Cic Phing ban trong Céng ty tudn thil tét theo cic quy trinh ndi b Cong ty va cie quy
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dinh cia phéap ludt, Khong cé vi pham tuin thi hay sai sot & mire dd trong yéu trong
qua trinh tac nghifp cua cac Phing ban.

o Céc sai 56t 4 duge phat hién tir céc dot kiém sodt tuin thi dinh ky cia cic nim tnnde
déu cb xu hudmg giam, duge cac Phong ban cdi thién va chinh sira.

 Tien v tai san cia khich hang duee quan ly tich bach vin tifn vih tai sin coa Cong ty.
Tii san clia Cong ty duge quin 1y 1ot hudmg t&i mye tiéu todan ven vi an todn. Thing
tin tdi chinh, théng tin quin 1y, dF Liéu hoat ddng kinh doanh dam bao tinh tin ciy,
chinh xic, trung thure va dwge bio mat.

Sodt xét cdc bdo cdo va ho so giao dich chimg khodn

Trong ndam 2020, KSNB phoi hgp vii cic phong lién quan trong cong tac sodt xét bdo cio
i 161 céc cor quan quan by Nhi meée. B6 phin KSNB 3 thye hién sodt xét hom 103 béo céo lién
quauhﬁ::ﬁnhumd-ﬁngmﬂnghﬁucﬁnrjfléanuﬂnu‘ﬁnld]ﬂdung.h&uﬂﬁusﬂduﬁéncﬁanhﬂdﬁu
. Bong thir, b phin I{SHBdil:iép nhdin, kiém tra va luu trif hom 16 nghin [umhﬁsuvaphiéu
lénh giao dich cia khach hing dam béo tinh ddy di, hop IV, hop 18 ciia chc ti lidu huu trit.

- Truyén théng vi phdt trién thicong higu

Pai dich Covid-19 di mang lai nhimg thach thirc phai thay ddi d thich img d6i véi hoat
ddng truyén thing - phit trién thueng hidu. Viée ddy manh truyén thing ndi bd ning cao nhin
thire vé 1 chire vin hinh trong dich bénh duge Cng ty wu tién dat lén hing ddu trong nim
2020. Phong trio “BVSC - Chung tay tiét kiém™ dwgc lan tha ring rdi gidp kiém sodt tit chi
phi, I ciu néi dé ngwin lao ddng dong hanh ciing céng ty qua giai dogn kho khiin, hay cude thi
“BVSC - Plank Challenge” va “BVSC — Chay vi mién Trung” theo hinh thirc offline gitip
nding cao sire khoe cia CBNV, dong thin chung sire ho trg dong bao tai khu vye chiu nhiéu thién
tai trén ci nundc.

Cic hoat ddng truyen théng quang ba duge BVSC tip trung thye hién thing qua mang xi
héi nhr chién dich quang bd chuong trinh Future Broker von hang ngan lugt tiép ciin, thu hit
lwgmg Iém hoo vién tré chit lurgmg tao nguﬂn cung nhén [we va kiém sodt chat legng nhin sy ddu
viio vi diu ra cho Cong ty: quing bé su kign ra mit sin phim mdéi iDeposit va sy kién thay doi
nén tang giao dich tryc tuyén B-Wise ..

Trong nidm 2020 BV5C tiép tye khing dinh thuong hidu chimg khodn uy tin v doanh
nghiép niém vét minh bach thng qua cac giai thudmg tir co quan quan 1§ lin gid truyén thing,
nhir " Doanh nghiép niém yét tiéu bidu tgi HNX", “TOP 10 Céng ty chimg khodn think vién
tiéu bigu trén HNX ndm 20207, “Thanh vién tiéu biéu trong hogt ding thanh todn giao dich
chitrng khodn co sé nam 2020 do VSD trao ting; “T6 chibe Tie vdn M&A tidu biéu Vigr Nam
ndm 2019-2020 — Hang muc Cong ty Chimg khodn " tai Dién ddn M&A thiimg nién, “Top 100
Doanh nghiép Phat trién bén vitng ndm 2020", “Top 10 Bdo cdo thuemg nién taif heit ndm 2020
- Nhém vin héa viea” va “Top 10 Bde cdo phadt trién bén vimg tot mhdt " tai Cude binh chon
Doanh nghigép niém yét 2020, va cic gidl thudmg quoc té nhir “Best Brokerage House Vietmam
20207 do International Business Magazme binh chon.
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- Phét trién ngudn nhin lye:
+ Tupén dung:

Ty 1€ tuyén dyng mdi nim 2020 14 15.8%, trong do, tuyeén dyng mai dbi ngi nhén vién tai
cac phong Giao dich chiém ty rong 85%, phil hop v dmh hudmg kinh doanh trong ndm. Song
song vir cac kénh tuyén dung truyén thong, ndm vira qua BYSC chinh thirc nghién ciru phit
trién mt chwromg trinh I.u:.fén dung hodin toan min, la sw ket hop giira I.u:,.'é'.-n dung, dao tao va
keém ciip dira trén md hinh khung ndng Iye ASK. Chuomg trinh vii tén goi Future Broker 2020,
da thu hit hang trim Ung vién tham gia va la mdt kénh tu'_l,rén dung chu lye tan ngulim cung nhin
hre dé ddp img nhu ciu phat trién trong trung va dai han cho BVSC,

Niim 2020, lin thir 2 lién tiep BVSC duge binh chon trong TOP 50 Doanh nghiép Vigt co
thiemg higu nhé tuyén dyng hap din nhat Viét Nam do Anphabe phoi hop véi VCCI déng th
chire,

Ting sé lao diing tai thei didm 31/12/2020 ld 564 ngwi,

Co céu lao ddng phén theo chirc néing

BEan dbu hinh
mERS Philn tich & Tur viln Al b

aEh&i M gici wi dich wy khich hang

O K Bl e

mihdi Tur viln Tii chinh doanh nghigp

i bl trg wh qudn i

+ o fao!
e 8 lugt cdn b tham gia ddo tao; 366 lugt, tang 9,6% so v ndm 2019 (trong do: 268
[urgrt can b tham gia cac churong trinh dido tao ndi bi).
. 86 gidr ddo tao da thare hién: 11.462 gid, tAng 152% so vai ndm 2019 (trong d6 9.146
it dao o né b va on job tramning).
« Chi phi dio wo nam 2020 dat: 1.6 1y dong, ting 60% so vii nam 2019,
e tgo ngt b tié]'r tue duge Cong ty tip trung v day manh trén nén tang hé thing dao
ao e lu:r'én elearming vi dao 180 tnre t:iép, Chieemy trinh Future Broker 2020 1a mt chirong
trinh do tao ndi b ndi bit nhit trong nim, do BVSC tir nghién ciru phit trién. Churemg trinh
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duge thiét ké vai 03 giai doan Do tao — Hufin luyén — Thire chién cing 24 chuyén dé dinh cho
hoe vién dinh hudmg theo duti nghe tr van diu tr chuyén nghiép.
£Xao tgo nghiép vy chime khoan {chimg chi hanh rr_f.{hi:.i' Trong nim Cong ty cir 126 lugt

can b tham gia cac khda dao tao chimg chi nghigp vu chimg khoan,

Biéu db co cldu lao ding c6 CCHNCK

wDuEn by gy
mhGI
Phan fichta chinh

Déo tao nghigp v vé ki ndng khde: Dé ddp img nhu ciu phat trién Chuong trinh Future
Broker 2020, Cong ty di trién khai miit khda dio tao “Gidng vién ndi bd chuyén nghiép™ gitip
trang bi k¥ niing diin gidng chuyén nghiép cic giang vién ndi bd cia BVSC. Bén canh viée thinh
cling cha chirong trinh Future Broker 2020 trén phuong dién tuyén dung va dio tao nhin su,
thong qua churong trinh nay BVSC di xay dymg duge mit d6i ngi gang vién nii bd ndng it
pom 11 gidng vién ndi bd chuyén nghiép, dip tmg duge nguon lye cho nhu cdu dio tao ndi b
trong nhimg nam uép theo

song song, BYVSC [1ép fc d:iz.f manh cic hoat déng dio tao nghiép vy chuyén mon thuomg
xuyén thing qua cic hinh thirc da dang (hoi thio, dién din, tid chire 16p hoc....) cho lao déng tai
tit cd cic phong ban theo hinh thire cé trge tuyén lin true tiép, trong dé phin lém 14 trye tuyen
do anh huromg bai djch Covid - 19,

+EIJT ng;

Covid — 19 inh hudmg todn b nén kinh té, ty 1§ that nghiép ting cao vi thu nhip cta NLD
tai nhitu nganh nghe b syt giam, trong boi canh d6, thu nhip binh quan cia ngwin lao ddng i




BVSC dat mirc 21.7 trifu dong/ ngudi/ thing, ting 8% so vin ndim 2019, cic co h§t vigc lam vi
moi ché di phiic ln cho ngwdi lao ding duge dim bao duy tri diy di.

Ting quan co ciu dii mgd tai chink ndm 2020

T

24 [T

4%

®lgong  F Thotmi ™ Phaie lin bdng tiimul g cie

Luong hing thang duoc tra trén mire luong thoa thuidn véi ngudi lao ddng dya trén 03 }réu
to chinh 14 ning hre, kha niing gidi qu].fEt vin dé, v pham vi tréch nhiém. Trong ndm 2020 Cong
ty cling 43 thyre hién xiy dyng va ban hinh thang bing luong co bin mdi nhim ddm hdo tudn
thil theo diing quy dinh cia Lujt, ddm bao qu},{'n liri et ngrin lao dong.

Thirémg hidu qua lim viée duge xic dinh dia trén nguyén te cdt 13i 1i két qua danh gi
hiu qua lim vide cia limg cd nhin déng gop vao két qué chung ciia toan Cong ty, Poi vai khoi
midi gidn, chinh sach thiromg kinh doanh dugce xéy dyng dya trén doanh thu va hi¢u quéd kinh
doanh mang lai. B6i vai khdi quan 1y va hd trg, thuimg hidu qua lam viée duge xéc dinh dya
trén két qua danh gia hiéu qua lim viéc hing ndm va thii gian lam viée thye té trong nim. Diém
mén trong chinh sich dii ngd ndm 2020, cing vii sy ra mét cic san phim, dich vu mai, cong ty
di ban hanh cdc chinh sdch mdi nhar Thudmg kinh doanh déi vin hogat déng iDeposit, Thirdng
phin phdi tréi phicu doanh nghiép dinh cho di ngil méi gii.

Neod lrong va theong, NLE duge nhiin cac khodn phuc loy bﬁng Lién mit vao cac dip
dic bigt trong ndm nhir ngdy 16 30/4 va 279, ngdy thinh lip Cong ty.....va cac khoan phy r:ip
nhir dn tra, phu cip dign thoai,..

Bicu di ting quan ddi ng tai chink ndm 2020 (Luwong, thudng, phic lgi bing tién)
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Vé chinh sach phic lgi, ndim 2020, Cong tv dam bio duy tri diy da cie quyen lgn coa

ngud lao dgng. Goi san pham bdo hiém e viét cba BYSC 12 mdt treng nhimg chinh sach phic

lgi chinh dinh cho nguriv lao ddng bao ghm BHXH, BHYT, BHTN theo quy dinh cia Nha mréc,

Bao hiém sirc khoe todn dién, Bao hiém nhén tho va Bao hiém cic bénh ung thar

Sin phim

BHXH,
BHYT,
BHTN

Bao hiém
s khie

fodn difn

1% nghia

- Pim bao tuan thu theo
ding quy dinh cia Nha
nude dé xiy dyng hé thing
an sinh xd hi

Ho tro tas chinh MNLEY kha
om dan, tar nan, thay sdn,
mit vige lam, nghi b Joe

Tud gid

Bao vé mi ro va chia sé tai
chinh cho edn b tnude

nhimg ro ro 1ar nan, Oom

Quyen lyi

Thure hién trong
nam 2020

Purge hirdmg ¢ic che
d¢ bdo hidm theo quy
dinh cia Mha .

= throe bao v¢ rn ro
trong pham wvi ving
l&nh thd w Viét Nam,
khu wue Chio A Thi

Thre hién ding bio
hiém dill'_'r' di  theo
ding quy dinh cho
fodn b) can bd nhin

vién Cong ty.

'J'i:trlg_ chi  phi

| BHXH, BHYT,

BHTN nam 2020- 6.8
ty dong

- 56 hromg can b dd
duge kham va chira
bénh ndm 2020: 239

lirert cdin by

Binh Duromg vi pham |

fa
|




(Tirndm | dau, bénh tit hodic trong céc | vi todn ciu twong @ng | - Tong quyén loi bio I
2010) | trémg hop thai sin, vin timg céip bic nhin | hiém dwge chi tré
81T nam 2020: 891 méu
- Puge chi tra qu}rén dong.
loi bao hiém toi da
turomg (mg viri timg cip
hiic nhin s, mirc bdo
hiém tir 105 triéu dong/
ngwen 1 5.2 1y dong/ |
DT
Bio hiém | - Bao vé tinh mang va sirc | - NLD s& duge huimg | Céng ty tiép tue thyc
shin thp | khoe cho NLD trude céc nai | gid tr giai woe cua hgp | hafn  trang by san
(Tirmdm | ro khong mong muon trong | dong bdo hiém nhin | phim bio hiém nhin
2015) sudt qué trinh lam viée toi | tho khi nghi e hodic | the cho todn bi NLD
khi nghi huru. mot phin/ todn bd khi | trong ndim 2020.
. Tich Iy tai chinh d b | 1t todn hop ddng trude |
sung thém thu nhip bén thén han nghi huu.
canh lwomg huu W quy bao | - Néu khing may :::iy |
hiém x4 héi cia Nha nwére | ra i ro vé o voRg
khi nghi huu. hofic thwong tit vinh |
vién sé duge co quan |
bdo hiém chi tri bdi
tharomg. _
Bio hiém | Chia sé riii ro va hd tro tdi | Buge chi trd quyén lgi r Céng ty tiép tuc thye ]
cic bgnh | chinh trrdc nguy co cac | bao hiém bing tién | hién tang bi sin
Ung thu (K - | bénh ung the ngay mdt gia | theo mirc 1di da twong | phim bao hiém cdc
Care) ting trwdc sie ép veé O | dmg v timg cip bic : bénh Ung the cho
(Ti ndem nh't_lf'm mdi truomg, thyuc | nhin sy ngay khi phat | todn b§ NLD trong |
2017) phiam ... hi¢n b¢nh d¢ NLD b | ndm 2020.

khoan tin chinh chira
bénh véri mire bao hiém
tr 292 triéu ding/
nguén 1 117 ty dong/ |
g

Nigodi ra, niim 2020, Cong ty a3 thire hién trién khai khim sire khoe dinh k¥ cho nguai
lao ddng tai Bénh vién quic t& vi chiit limg kham vi dich vy t6t, ddm bao tuan thi theo ding
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quy dinh cta Phap lujit cling nhu quyén lgi clia nguid lao ddng, gilip ngwdd lao dong thém s an
tam khi lam vige.

BEENTL BIEYT,

TS

Biéu a4 phiic lgi cho NLD nim 2018 — 2020

Bom vi tink: v dong

18 — 16.3
" ¥
14
12
10
b
f
4
2
0
2018 2019 2020

{Thing tin chi tiéf vé ngi dung el tricm ngmjrr miuin fiee vud ldng xem thém tai Chueemg
Phdt trién bin virmg, fir frang 124 — 63 cua Bae cdo nayl

4.6, Phian tich tinh hinh tai chinh
€ Tink linh rai chink
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B vi tinh: trigu cﬂi:ng.

— Nim Nim n t.ing
2019 2020 giam

* Dgi wiri 16 chire bhing phai lé 16 chire tin dung I

v 16 chiee tai chinh phi ngdn himg.

Tong gid tri thi sin - 2.397.853 | 3.412.993 42,34%

Doanh thu thuin 561.655 | 594.150 5.4;%

Lo nhudin tir hoat déng kinh doanh i 151.292 | 154.374 2,04%

Loi nhudn khic (129) (42) | -67.83%

Lei nhudn trude thué TNDN 151,163 | 154.332 2,10%

Trong dé: r;f nhain thiee hién tricce :ﬁue’_ 143.292 | 124.469 | -1_3.1;5

Loi nhudn sau thué TNDN 135510 | 132.380 2,31%

Trong dé: Lei nhugn thee hign sau thié 127.930 | 105029 | -17.90%
i Lii co ban trén ¢ phiéu (VND) 1.646 1.389 | -15,61%
: T# 12 an todn vén kha dung B 714% S18% | -27.45%

- Tong tii san ndm 2020 dat 3.412,99 ty dong, ting 1.015,14 ty dong, tromg duong mire

ting 42,34% so vdi ciing ky niim tnnde. Cac khodn myc tai san cia Cong ty ting chil yeu 13 diu
tur tai san tii chinh va cde khodn cho vay dé ddp img cho cic hogt ddng déiu tr tr doanh va trien
khai djch vy cho vay margin - (mg trude phit hop v dinh hiedng kinh doanh cia Céng ty.

- Chi tiéu ty ¢ an todn von kha dyng cia Cong ty ludn dat mirc cao so vai ty 1& quy dinh
(180%) ciia UBCKNN. Nim 2020, t¥ 1§ an todn vén kha dung dat 518%, bing 288 lin so vai
mirc ty 1€ an todn cho phép va & mitc cao s0 vin cac cong ty cung nganh, thé hién Cong ty co
tinh hinh ti chinh lnh manh, kiém soat t51 céc rii ro vé dilu tir v ede fl ro thanh todn, hoat
dGng cua Cong ty.
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% Chc chi tiéu tii chinh chi yéu:

Chi tigu Niim 2019 = Nim 2020 | Ting/ giim
1. Chi tiéu vé kha ning thanh todn
v HE sb thanh toan thng quat: TOng tai sin / 4,06 222 -1,84
Témg ni.
+ HE s thanh todn ngin han. 12,26 2,15 -10,11
(Tai san nedn han/No .r:grfn hgm)
+ HE sé thanh todn nhanh,
(Tién v cde khodn twong deone tién + Bidu ne 12,02 2,13 0RG
ngq'.'il.u han) / N ngdn han) F
2. Chi tiéu vé cir cliu vin
¢ Vin chi / Tong Ngudn vin 75,34% 54,03% -20,41%
+ HE 50 No/Tdng ngudn vin 24 66% 45,07% 20,41%
+ Hé 50 vay ngin han / Téng nguon vin 4,17% 26,22% 22,05%
| + Hé sb vay dai han / Tong ngudn vén 17,11% 3.43% 7.14%
+ HE 50 No/'Vin chi so hin 32,72% 82,05% 49,33%,
| 3. Chi tiéu vié ning lye hoat djng
| + Ving quay cdc khoan phii thu 2,17
(Doanh thu thuan/cdc khoan phai thu bink 16,26 18,42
Juiin)
+ Ving quay Vén liu déng 0,01
(Dioanh thu thuan/Von Liew ding bink quin) 031 0,32
+ Vimg quay tong tai san 001 |
0,21 0,20

| {Doanh thy thuan/Tong 1di sdn binh gudin)

4. Chi tién vé khi ning sinh livi
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+ Hé 56 L nhudin tnrde thod/Doanh thu : 26,82% 25.98% -0,B4%
thuiin

Lpi mhuiin thure hign triede thué / DT thuin 2542% 20.95% -4.47%

+ Hé s0 Lei nhufin sau thué/Doanh thu thuin 24,04% 22.28% -1,76%
Lei nhain thyee hign sau thué / DT thuin 22,70% 17,68% -:i._qu;
| + Hé s6 Lei nhufin HPKD/Doanh thu thuin 26,84% 25.98% -0,86% |
_+- Hé s0 Lai nhuin sau thué/Von chi sé hitu 7.50% 7.06% 0,44%
ROE

+ Hé 50 Lot nhudin sau ﬂ;lérrﬁng tai sdn ROA - 5,65% 3.88% 1,77%

%  Cic chi tién tii chinh cia Cing ty: {

- Vé kha ning thanh todn: Nim 2019, Cong ty sit dung dén by ng ty 18 rit thip véi HE

s6 noyTong Ngudn vn chi dat 24,66% va Hé sb ng/Vidn Chit sé hifu 14 32,72%, do do cde chi ¥
tiéu v¢ kha ning thanh todn ciia Cang ty rit cao, véi hé s0 kha ning thanh todn thng quét 1a 4,06
lin, hé s6 thanh todn nhanh 14 12,02 Lin, gip 12 lin so véi hé sb thanh todn an todn 13 1 lin.
Niim 2020, Céng ty 48 cé sir thay i khi ting sir dung ddn by ng, déng thii dich chuyén giam
ﬂguéln vay ng dia han tir phat hinh trén phiéu sang ling s dung nguﬁn vin vay ngin han nham
mam chi phi von cho Comg ty, tir do lam gam cac chi tiéu kha nang thanh toan cua Cong ty, tuy
nhién cde chi tiéu khi ning thanh todn sau dich chuyén viin & mire cao. Cy thé hé s6 kha ning
thanh todn téng quat cia Céng ty dang & mire 2,22 lin, gidm 1,84 lin so véi cing ki nam trude;
hé so thanh todn nhanh & mire 2,13 lin, giam 9,89 lin so vd&i cling kv ndm tnrde. Cédc chi tidu
| thanh todn cia BVSC mic di co giam nhmg vin & mirc gép hon 2 lin so v hé s6 thanh todn
an todn I3 1 lin, the hién kha ning thanh todn cac nghia vy phai tra cia Cong ty viin ludn due
dam bio, trong nim khing phat sinh khodn ng xfu, no qua han phii tra, khing xdy ra bit ky sy
kién mét thanh khodn nio vé ding ticn hay nguén vin. Céc nghia vu thanh todn bi trir cho VSD,
nghia vu thanh todn cho khich hing giao dich chimg khoin va ddi tac/ khich hing khic cia
Céng tv ludn duge thue hién chinh xde va diy a0, ding han theo nhir quy dinh efing nhar cam
kit gifra cic bén.

- Vé eo cdu vin: Nam 2020, Cﬁng ty di a.t:i:..' manh viéc tan dung cic nguﬁu vin vay vii

Wi sudt L'Iﬁp trong nghﬂ han, gidm ngu-::m waty ngr dan han tir phit hanh trai Phléu nhiim giam chi

phi van cho Cong ty. Theo da, co chiu vin clia Cong ty df cd sy chuyén dich ding ké giira Viin

chid & hitu va cée khoan Ng phii trd, ty 18 Vin chi 50 hinw'Tong ngudn von giam tir 75,34%

ndm 2019 xudng 54,93% 1ai ngiy 31/12/2020 vi ty 1§ Ng phai tri'Téng ngudn von ting tr

‘ 24 66% nam 2019 lén 45,07% niim 2020. Cic hé s0 vay/tong nguon von ciing ¢ mirc gia ting
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nhumg chi tip trung ting manh & hé s vay ngin han/téng ngudn von tir 4,17% 1én 26,22%;
trong khi hé s6 vay dai han/ting ngudn von lai giam manh tir 17,11% xutng con 3,43%. Diéu
nay cho thily, nam 2020, BVSC di diy manh vigc tin dung céc ngudn vin vay gia ré, 13 sult
théip trong ngin han dé dé phuc vu cho céc hoat dong kinh doanh chinh, néng cao dén biy tai
chinh gitip gia ting kha ning cung cip dich vu cho vay ciia Cang ty trong bdi canh mét bing Ii
sudt cho vay syt giam manh ndm vira qua.

- Chi tiéu vé ndng lwe hoat ding gom che chi tidu vé ving quay cde khoin phai th, vong
quay von luu ddng, vong quay tong tii san cho bict kha ning “vin ding” Cong ty trong ndm tii
chinh 2020, cy thé:

+Hé 56 vong quay cac khodn phai thu cia Cong ty ndm 2020 dat 18,42 lin, ting 2,17 lin
so vl ndm 2019, diu nay cho thiy Cang ty quin 1y viéc thu hdi cng no t6t, the 4 thu hdi cic
khodn phai thu ting 1én, trong ndm khing co phit sinh mdi cdc khoan phis thu quad han v che
khoan phii thu tir di tie gidm manh so véi ndm tnrde, diéu nay gitp cho Cdng ty chi déng linh
hoat duwge ludng tién trong hoat déng kinh doanh.

+Véng quay vin lru ddng dat 0,32 lin, ting nhe 0,01 lin so véi ciing k¥ nim trudc. Diy
li mét chi tiéu ermg hop dinh gid hidu qua sic dyng von luw ding coa Cong ty. Vong quay Vin
lwru diing ciia Céng ty ting nhe cho thiy 1oc 4 ting Doanh thu lén hon toc & ting Von i
ding binh quin trong nim. Nam 2020, Céng ty di bd tri co cu vén & mirc khd an todn va hap
1%, hiéu qua téi wu héa ngudn vin luu dong giip doanh thu dirge cai thign va gia ting so v
cung ky ndm trudc,

+Vong quay Tong tai san cia Cong ty dat 0,20 lin, giam 0.01 lin so véi cling kv nim
true. Chi tiéu nay phan dnh hiéu qua sir dyng tdi san cia Cong ty, miic di doanh thu ting 5.41%
so vl cling kv nim trindc nhimg thng thi san binh quin cla Cong ty ting 9,12% so vdi cling k¥
nim tnrde do Cong ty diy manh mé ring quy mo hoat ddng, thay dbi co ciu vin, ting ngudn
diu tr tii sin thi chinh vi cho vay vio thai didém cudi nim nén hidu quai thng t3i sin ndy chira
phin dnh kip thin vio doanh thu trong ky

- Chi tién kha ndang sinf lai

+Niam 2020 céc chi tidu vé kha ning sinh 1&i cia BVSC gidm nhe so voi nam 2019, Cy
the:

+ L nhudin tnede thué/ Doanh thu thuan dat 25,98% gidm nhe 0,86% so vii nim trude,
trong d6, Lgi nhujin thye hién trrde thud/ Doanh thu thudn ciing dat 20,95% vi giam 4,47% so
Vil pldm o,

+ Lo nhadn sau thué / Doanh thu thuidn cia Cong ty dgt 22.28% giam 1,76% so v clng
k¥ nim trucre, trong do Loi nhudn thre hign sau thué/Doanh thu thuiin dat 17,68% sidm 5,02%
s0 vl cling kv ndm trude.

Nam 2020, doanh thu ciia Céing ty ting 5,41% so v ciing k¥ nim trude nhung tong chi
phi cling ting 6,65%, trong do chi phi kinh doanh ciing ting 11,84% so vin cing k¥ ndm trude.
Chi phi kinh doanh ting chi yéu duge ding dé thic by cho cdc hoat djng ¢ sir ting tnromg
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doanh thu manh nhy mé1 gidi va ty doanh von mire ting trrdmg doanh thu |in Trot 1A 11,4% va
10,4%. Tuy nhién, trong diéu kién canh tranh ngdy cing gay git, va thi tnrémg sy bién dong
manh do dinh hwdmg béi dich Covid ~ 19, mt bdng I3i suat syt gidm manh trong ndm 2020 nén
doanh thu hoat ddng cho vay va phai thu giam din dén toc do ting tnrémg doanh thu khing cao,
Theo do6, I nhudin cia Cong ty mic di hoan thianh ké hoach kinh doanh nhung & cd sy gram
nhe s0 v cing kv ndm trude, lim cho chi tiéu Loi nbudn sau thué / Doanh thu thudn gidm nhe

50 v cung k¥ nam trrde.

+Ty sudt lgi nhufn ring trén vin chii 56 hira ROE dat 7,06% gidm nhe 0,44% so vii cling
k¥ nim trrde do Lot nhufin ssu thué coa Cong tv ndm nay cb suy giam nhg 0,02% so v nadm
2019, nmg vin hodn thinh k& hogch dé ra trong khi Von chi sé hitu lai ting 3,77% s0 vii
cling kv ndm trude do duge bo sung i khoan lgi nhudn sau thué nim 2020,

+Ty suat lgi nhufin rong trén ti sin ROA dat 3 88% gigm 1,77% so vai cling k¥ nam
trude do Loi nhudn sau thué cia Cong ty giam nhe trong khi d6 téng ti sin lai tang cao (ting
1.015,14 ty dbng twong dmg mirc ting 42,34% so voi cling ki nim tnede) dén tir viée Cong ty
chuyen djch co ciu, huy déng ngudn vin vay d& bd sung cho cie hoat ddng ty doanh, cho vay
margin, img tnréc, cing mit 56 hoat dmg kinh doanh khéc.

4.7. Tinh hinh tii san

Bn vi: Tridu z‘."-f.-:.rm

Ty | ¥
: P
Chi tidu Nim Nim _ 5b 1 ™ l;!_ i{:
2019 trong 2020 rgng | ting/giam | ting/gidm
2019 2020 |

—_—

1. Tii sin ngdn han 2.216.766 | 9245% | 3.057.482 | B9,58% | B40.716 | 37,93%

l. Tién vd cic khodn | 174.237 1217 BE.RTR 2.60% | (B5.359)| -489%9%

treng diromg tién |

2. Céc khodn diu tr thi | 1.999.648 | £3,39% | 2.941.570 | 86,19% | 941922 |  47,10%
chinh ngin han

3. Céc khoan phai thu 3986l 1.66% 24.644 0,7 2% l

(15.217) -38,18%

ngin han |

4. Tii sin ngdin han khic 3.020|  0,13%| 3 2390 | 0,07% (630) | -20.87%
B. Tai sian dai han 181087 7.55% | 355511 1042% 174.424 96,32%
5. Tdi sdn co dinh 16847 0,70% 17.24% 0.31% 402 2,39%
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6, Chc khodn dau e i 118.581 4.955%% 304,361 B.O2%% 1BS. TR0 | 56.67%

chinh dai han

7. Tii sdn dai han khic 45 659 1,90%% 3901 0, 949% (11.758) 25, 75%

Ting cing thi sin: 2.397.853 100% | 3.412.993 | 100% | 1.0DIS.140 | 42.34% |
|

* Cor edhu 1di sén.

- Téi san ndm 2020 cia Cong ty chi yéu dwoc hinh thinh béi tii sin ngin han, chiém
£9,58% tdng thi sén; t&i sdn dii han chi chiém 10,42% tdng tai san.

Tii san ngin han cia Cang ty chil yéu 14 cde khoan:

+ Tién va tueng duong tién: hao gl"':lm tén mat tai quy, tién gin ngin hang cua Cong ty,
cie khodn diiu tr ngin han c6 thin han thu héi khong qua ba thang ké tir ngdy mua, c6 tinh thanh
khoan cao, cd kha ning ﬂh\l}rén dbi dé dang thanh cdc lugng tién xéc dinh va khiong co nhiéu
i ro trong Ehuyén di thianh ticn, chiém 2,60% trong tong tii sin.

+ Céc khoan dau tr ngan han: gom céc khodn dau tw tién gin ngdn han, cic khodn cho
vay, dau tr chimg khodn ty doanh, chiém £6,19% trong h:rn,g tii sdn.

+ Céic khodn phai thu ngdn han va thi sin ngin han khdc: chiém 0,79% trong tﬁng tii SArn.

- Tai sdn dai han clia Cong ty chi yéu dén tir cic khodn diu tr thi chinh dai han chiém
#,92% va tii sin cb dinh, cic khodn thi sdn dii han khic chigm 0,99% trong 6ng t&i san.

* Bién ding ciia Tai sdn;

T-[lm_g ti sdn ndm 2020 cin Cong ty dat dat 341299 ty dﬁng, thng 1.015,14 ty ;ltjmg. tuomg

irmg mirc ting 42,34% chi véu ting tir thi sin ngfin han 840,72 ¥ déng va ting i sin dai han
174,42 ty dbng, cu thé:

- T4 sn ngdn han ting 840,71 ty ddng tuong fng mie ting 37,93% chi yéu v

+ Khoan dau tir tai chinh ngin han ting 941,92 t¥ dénﬂ hromg tmg marc ting 47, 10% so
viri cing kv nim tnroe, do trong ndm 2020 th) truimg chimg khoin bien dong manh, Cong ty
tip trung nguon lyc vi huy déng von phue vy hopt ding cho vay va déu tr tir doanh (cd phicu,
trii phiéu, chimg chi qu¥...) theo difn bién thuin loi cia thi tnrémg,

t Céc khoan tién va tuong duong tidn gidm gigm 85,36 13 trong (g mite gidm 48,99%
déng do trong ndm Cdng ty gidm che khodn tiéa gin 1 suft thip 4@ dich chuyén ngudn von
sang iy tr tii sin Bi chinh, cho vay ngin han.

- Tai san daf han ting 174,42 t¢ dong twong tmg mire ting 96,32% so véi cing kv nim
trrde chi yéu do khoan dau tr chimg khoan dai han tang 185,78 ty dong tuong (mg mire thng
156,67% theo difn bién ting tnimg thudn lgi eta thi teimg chimg khoan thin digm cudi ndm
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2020. Bén canh do, khodn thi sin dai han khéc giam 11,76 t¥ déng tuemg img mirc giam 25,75%
do Céng ty phiin bd céc khodn trd trude dii han vao chi phi trong k.

Phiin 1ém tai sén ciia Cong ty 14 tai sdn ngin han o tinh an todn v thanh khoan cao, cic
khvodn phii thu, cho vay duge kiém sodt chit ché theo diing quy trinh dé han ché riii ro. Tii san
dirge sir dung linh hogt va hiéu qui nén higu sudt sir dung tii sin dat duge kha wt, gop phin
dem lai hiéu qua kinh doanh cho Cong ty.

4.8. !'Gguﬁn vim, tinh hinh ny phii tra

TV TV
- Niim Niim Si TV 1§ %
~CHliEn 2019 | trong | 2020 | tromg | ting/giim | ting/gidm
2019 | 2020
A. N phii tri 591220 | 24,66% | 1.538.249 | 45,07% |  947.029 | 160,18%
I. N nigén han 180865 | 7.54% | 1421266 | 41,64% | 1.240401 | 685.82%
| 1. Nor dii han 410355 | 17,11% | 116983 | 343% | (203372)| -71.49%
B. Viéin chii sé hiru 1.806.633 | 7534% | 1.874.744 | 54,93% 68.110 3,77%
I Vén gop caachisé | 1.332.096 | 55,55% | 1.332.006 | 39.03% :
hiru (gom ca thiing du)
L Cacqui viLNchua | 474.537| 10.79% | 542.648 | 15.90% 68.110 | 14,35%
phin phéi

Tong cing ngubn von | 2397853 | 100% | 3.412.993 100% | (1.015.140) | 42.34%

& Co ciu Nguin vin:

Ngudn cia Céng ty duge hinh thanh chii yéu tir Ngudn vén chi sé hitu, chigm 54,93%
chii yéu 14 von gop cia chil st hire vi cdc quy, loi nhudn chia phin phoi; phin con lai 1 cdc
khoan ng ngin han vi ng dii han phai tra chidm 45,07% ting nguin vin.

< Rién ding Nyuﬁn vin:

- No phdi trd ; ciia Cong ty nidm 2020 1a 1.538,25 ty ding ting 947,23 ty dbng so voi cling
| k¥ nim trisde, tromg tmg mite thng 160,18% chi yéu ting tir cac khoan ni phéi tra ngan han, cy
thé:

& Ng ng,fm han ting 1.240,40 ty ding fwong tmg mire ting 685 82% do ting tir cie khoin
vay ngan han 7950 ty dong, cic khodn phai khae ting 414,3 tv dé-ng (phii tra mua chimg khodn
tr doanh, phai tri dit coc mo gidi tral phicu va cic khoan phii trd khic).

+ No ddi han gidam 293,37 tv dong twong (mg mirc gidm 71,49% so vin cing kv ndm tnrde
chi yéu giam tir khoan tréa phiEn Cong ty phat hanh dén kv dio han.




Viéc gidgm manh cic khoan ng dii han va ting cic khoan ng ngin han cho thiy Cang ty
dang quan 1y ngudn von rit linh hoat, tin dung nhimg ngudn huy déng vin ngin han vin 1 sudt
théip trén thi trrimg ti chinh dé b sung ngudn von kinh doank; dip img ngudn vin cho diu o
ngdn han va cho vay giao dich k¥ quy, img tnrde tien bdn chimg khoan, lam don h‘i}' thile di}'
hoat ddng giao dich vi cic hogt dong khac, gop phﬁn ning cao hiéu qua kinh doanh cia Cong ty.

Ciing vin viéc diy manh huy déng nguon von ngin han, Cong ty vin ting cudmg kidm
sodt ngudn vin, dim bao kha ning thanh todn ng ding han, Cong ty khing c6 khoan ng xiu va
nar gui han phai tra.

- Vidin chui sc i nidm 2020 dat 1.874,74 ty déng ting 68.11 ty ddng twomg img mirc ting
3,77% 80 vin cung ky nim tnede, Viin chis s& hitu ting do dugc bo sung tir ngu-ﬁn lon nhufin san
thué, sau khi trir di cb tire d& chi tra cho cb dong va trich lip céc qui theo quy dinh.

[T PR P e ey

Qua phén tich tinh hinh tai chinh nim 2020 cho thiy tinh hinh t4i chinh cia BVSC e tinh
on dinh; Céng ty dat muc tiéu phét trién cdc hoat ddng kinh doanh mét cich hifu gua nhung van
chil trong dén cong tic kim sodr rii ro va bio todn vin. Céc béo cio tai chinh cia BVSC lubn
thé hién tinh minh bach, hitu ich cho nhi ddu tr, cde co quin Iy vi cic doi trong lién quan.

Biénh gii tinh hinh tii chinh doanh nghiép theo Quy ché Camel

Khi dénh gid tinh hinh thi chinh, Céng ty tham khao theo cac tiéu chi cia hé thing danh
gift CAMEL (la hé thing danh gdi tinh trang vimg manh ciia mét s6 td chirc tii chinh dya trén
05 yéu i Viin — Chat lugng tai san — Quan 1§ — Doanh thu — Mire thanh khoén do Cue Quén Iy
cic 1 hop tin dyng Hoa Ki xdy dyng va duge Quy Tién té quic 1 va Ngin hing Thé gidi
khuyén nghj sir dung. Bxing thini, ngay 09/10/2013, Uy ban chimg khodn Nhi nirde Viét Nam
cling di ban hanh quyét djnh =6 617/QD-UBCK dé ban hinh quy ché CAMEL hudmg diin :r.ép
logi céc Céng ty Chimg khodn). Nam 2020, nhom chi tiéu tai chinh cia BVSC dat 93/100 diém.
Tinh hinh tii chinh on dink, virng manh 4 mit trong nhimg yeu 1 gilip Cong ty dugc xép loai
A theo quy ché CAMEL hirémg diin xép loai chc Cing ty Chimg khodn ciia Uy ban chimg khoin.

{ Tham khao Phu luc [T Diém }-t"u 1 tai chirth thea CAMEL tai frang |68 cua Bao cdo nay)

4.9, Nhiing tién bd trong nim

- KNhd nédng thich img nhanh triece thach thie cng dai dich Covid — (9

Ngay khi Viét Nam cd diu hiéu bing phat dich Covid-19, BVSC di nhanh ching danh
gia mi ro va dura ra cac bién phap img pho va phong chéng dich nghiém ngjt nhim dam bdo
giit vimg hoat djng kinh doanh khéng bj gidn dogn. BVSC di nhanh chéng trien khai dong logt
cac nhom gidi phap dé déi phd vii Covid-19. Cong ty thinh lip Ban chi dao phong ching dich
Covid-19 hao gdm toan bd Ban di¢u hanh va cae linh dao chi chit 42 thudmg xuvén lign tuc
chi dao kip thin vé chc tinh hun.{'nng phit sinh, téh chirc vin hanh chié a4 Tam viée tir xa (WFH)
dira trén chc nén ting cong nghé nhr Zoom meeting, AnyDesk, Mobile Trading....; Toan bd
NLD tai BVSC trién khai khai bio y 1é hing ngiy, déng thési ting cuimg truyén thing ning cao
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nhén thirc cila NLD va Khich hing trong vige tudn thi cic bign phip phing dich, xiy dymg ke
hoach cit gidm chi phi viin hinh khong thye sir thiét yéu & phat déng cac phong trdo 4 NLD
ding hinh clng Cong ty virgt qua giai dogn Covid-19..... Vi mdt logt bién phip duge trién khai
ding bd vi nhit quin 48 dim bdo tinh Lién tye trong hoat ddng kinh doanh ngay cd trong giai
doan diin cach x& héi, gop phin duy tri sir on dinh vé dich vu dép img tot nhu cdu khich hing,
Cdng ty hoén thanh v ké hoach muc tidu dé ra, dim bdo dn dinh vé site khoe va thu nhip
cho NLD

Zoom

W@  AnyDesk

(02 nén tang cing nghé dege BYSC sir dung trong thai ki dai dich Covid-i9)

- Ra mdt mén tang web trading mdi vii tén goi B-WISE & sdn phdm mdéi iDeposit

Nén ting giao dich trire tuyén B-Wise d3 chinh thire ra mit vao ngay 26/1 1/2020, thay thé hé
théng BVS(@ Trade 1a phién bin web trading diiu tién ciin BVSC. B-Wise 13 sir két hop gitra phin
18d CNTT bao mét, hién dm va giao didn trds nghiém lién mach, xuyén suiit, hi tror qua trinh ity
chimg khodn cia khich hing, Vin B-Wise, khich hing o thé Dat 1énh ngay trén bing gia
BVS{@LveHoard cing vin cic tinh ndng virgt trda la cong cu hit g KH quan 1y 41 sén hiéu qua.
Piy 14 nén ting quan trong cho viée phat trién céc img dung s6 dénh cho khéch hing trong théi
gian tin.

Théng 1042020, Cong tv di chinh thire cung cip san phiim mén iDeposit nhim gidp khéch
héng 10 wu hidu qud quan Iy sir dung nguEm vin ddu tir, linh hogt phén bo tii sin phi hgp v dien
bién TTCK. Su ra dén ciia sin phim iDeposit di lim da dang hoa thém danh muc sdn phim cung
cﬁp cho khich hang, tir 46 ning cao kha ning canh tranh va chidt lromg dich vu khach hing cia
cing ty

- Trién khai chwemg trink Future Broker 2020 — xdy dung thé hé nhdn sw mdd

BVSC chinh thire nghién cimu phat trién mtl chuwong trinh Lu:,.'én dung hodn toan mdn, 1A
sir kit hop gira tL::.rEn dung, dio tno vi kém clip dim trén mo hinh khung niing lue ASK. Churong
trinh v tén goi Future Broker 2020, d3 thu hit hing trim (mg vién tham ga va 14 mdt kénh
wyven dung chil liuc tao nguﬁn cung nhin hyc dé ddp ime nhu ciu phit trién trong trung va dii
han cho BVSC. Thanh cdng cia chuong trinh Future Broker 2020 khéng chi trén phuomg di¢n
tuyén dung va dao tao nhin sy, thing qua chuong trinh nay BVSC d8 xiy dung duge mit d6i
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ngil gidng vién ndi b nong cOt gom 11 gidng vién nii bi chuyén nghiép, dap img duge nguin
lre cho nho cdu dio tao ndi b trong nhimg nim liép theo.

4.10. Nhimg cii titn vé cor chim th chire, chinh sach quan Iy trong ndm

- Cong ty da thye hién thanh 1ip 03 dy ban trye thuje HPQT bao ghm Uy ban quan trj
cong ty, bé nhiém, va thil lao; Uy ban quén trj nii ro va Alco, Uy ban kiém todn. Viée thanh 1ap
03 Uy ban ndy gitp md hinh quan trj cia BVSC tiép tuc duge kién todn dya trén nhimg thiing
& t.[um; e 1L v guan i) cong Iy, dﬁug thiri theo chudn mare khu vire Asean.

- Céng ty da hodn tit cac thil e lién quan dén hop nhét cdc phong ban h trg va quan 1y
tai Try sér chinh vii Chi nhanh TP. HCM bao gdm Phong Tiing hop, Phong Tai chinh ké todn,
Phimg Liu ky, BP Kiém soat ndi bé nhim quan ¥ tép trung, dam bdo tinh nhat quén trong cing
tic diéu hinh, sy déng bd tr dinh hudémg chién hege deén thye thi giai phap, xdy dyng b may
quén |¥ tinh gon, ndng ddng, chuyén nghiép va hiéu qua.

- Trong nidm 2020, Céng ty ban hianh mét so chinh sich mdi trong cong tic quan |y nhu
Quy dinh vé ché 4§ lam vigc tir xa, chinh sich tri thirimg phéin phfrl trii phué‘u DN.... nhim dap
trng nhimg thay dbi trong thye té hoat déng.

4.11. Giai trinh cia Ban Ting Giam doc d6i v ¥ kién kiém todn:
Y kién kiém todn d6i véi Bdo cho thi chinh clia Céng ty 14 chip nhin todn b, Do 86,
khing cé gidi trinh cia Ban Téng Gidm ddc d6i véi ¥ kién kiém todn,
(Thing tin thém vé i dung phat Irién ngutin nhdn e vui ldng xem thém tgi Cheemng
Phir trién bén vitng hr trang [ 24-163 cua Bao cao nay).
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CHUONG IV:
KE HOACH KINH DOANH TRONG NAM 2021

1. DU BAO NEN KINH TE VA THI TRUONG CHUNG KHOAN NAM 2021
1.1. Dy béo nén Kinh tf

- Cor hii 2021

+ Dai héi Png lan thie XIH thanh edng: Mo dau cho ké hoach phat trién kinh té - xd hii
5 nfim 2021 - 2026; chién lrge phit trién kinh t& - x4 hii 10 ndm cia giai dogn 2021-2030
ciing nhu la tim nhin phit trién dat nwée dén ndm 2045, Vi by may nhin sy méi, nén kinh
b duoe k¥ vong cb mit méi trudmg mdi va on dinh 48 phat trién,

+ Chirh phii tiép tuc quan tdm 161 hé trer tang triedmg: Tigp tue duy tA cde chinh sdch hd
triy doanh nghiép. Trong ndm 2020, Chinh phil & ban hanh nhidu giai phép, chinh sich guan
trgng vé céic bién phip hd try nguini din gap kha khin do dy dich Covid-19. Nim 2021, mit
s6 chinh séch vin con hidu lye ciing véi mit so chinh sich dang dugc dé xust s& tiep e hd
trg cic doanh nghiép phyc hoi san xuét kinh doanh.

+ Ting triomg GDP bit manh tré lgi tie nén thap 2020: Nhiv vige vaccine covid 19 bit
ddu dwoe dua vio sir dung vi e6 hidu qua, edc hoat ding kinh té xd hdi co thé trd lai binh
thudmg. Trén co g0 0, ting tnrdmg GDP cua Vigt Nam duge ddnh gid s& bt ting manh trd
lai (theo BVSC GDP 2021 sé tiing trirdmg quanh mirc 7%) tir nén thip cia ndm 2020,

4 D e cong s& tiép tue dwoc ddy manh gidi ngdn: Theo bao cho clia Chinh phi, ting
s vin diin tr ngudn NSNN nim 2021 dir kién 13 477.300 ty dong, tang 1,4% so vii ke hoach
cia ndim 2020 vi 2,2% so véi con sb thue hién trong ndm ngodi. Piy 14 lwong gidi ngin
tromg d6i 1ém trong béi canh kinh 1€ trong nude cling nhir quic té viin dang chiu dnh huémg
cua dich bénh Covid-19 trong giai doan cudi nlim 2020 va 2021,

+  M6i trirdmg Idi suds thdp dwgre die bdo 58 vén dwgre duy tei tronge ném 202 1: Dy bao miit
bang 13i sudt dii han trong ndm 2021 s& én dinh & mire thip, twong drong mjt bing cudi ndm
2020 nhd: (i) CPI trung binh cho ci ndm 2021 & ngang b:'h:g mire cua ndm 2020 (3-3,5%),
(i1} Xu harémg duy tri chinh sach tién té siéu ndi long cia ngdn hang trung wong cic mede lém
trén thé gifn. Dr dija dé cit giam thém lai sudt huy dong dai han vin con nhimg khong nhiéu
(dirdri 0,5%) v s& phu thude it Iém vao difn bien cia tng tnrdmg tin dyng trong nim 2021,
Mpodi ra, viée ngdn hing nha ninde thue hién 1§ trinh giam ty 1§ vin ng,?m han cho vay trung
va dai han tir 40% vé 37% vao diu quy TV/2021 ciing s& khién 15 sufit k¢ han dii kho giim
thém trong nir cudi ndm 2021. Tuy nhién, lii suft co the co bién ding tng nhe o fai vao
nira cudi ndm 2021 khi nén kinh & thire sy thodt khoi dnh hirdmg cia Covid-19 v ciiu tiéu
diing, chu sin xult ting tnrdmg tré lai.

Thdeh thire 2021

+ Dién bitn bt nge cua chi 56 lam phat: O thin diem dau nam, chi s lam phat duge dy

bao giam hodc mﬁp do mite nén cao cia nira déu nam 2020. Tuy nhién, lam phat nhiéu kha
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ning s& thng trér Lpi sau do, khi dich Covid dirge kidm sodt, Vi su hbi phue cia nén kinh tf,
nhu clu tiéu ding ting 18n, gid ci cita mt sb nguyén vit ligu dang cé diu higu bit ting trd
lai nbr i khi, thép, hay gid cia luemg thire, thire phim.

+ Ngdn hing TW cdec mede diomg ede gdi kich thich kink € chuyén myc tiéu tir bd g
ting trudmg sang kiém sodt lam phét. Sau khi dich Covid-19 duge kiém sodt, nhiéu nén kinh
té duge dy bdo s# ting trudmg trd lai, chinh sich tién té nhi¢u kha ning s& khing con tiép e
duge ndi long nhr hién nay. Poi mit vai dai djch Covid trong nim vira qua, nhiéu ngin hing
trung wong di bom legng tién 1ém ra thi truimg thing qua cic goi hé trg kinh té cic nhau vi
cam két sé duy tri nhimg chinh sach noi long cho téi khi dich Covid duge kiém sodt. Do do,
trudre tinh hinh dich bénh c6 nhimg dién bién tich cwe khi 56 ca nhiém md mdi ngiy giam
vl vie tiém vaccine ngira Covid-19 tiép tuc duge thile diy, nhiéu quic ta di nhin thiy trién
vong dich bénh duge kiém sodt vi kinh té thng tnrimg trong ndm 2021, qua d6, din thit chit
cic chinh sach tién 1 8 kiém sodt lam phit.

+ Mt 56 rii ro tiém dn dbi wii kink té vi mé do rde déng ciia dich bénh Covid-19; clin
theo ddi nhu: Dich bénh Covid-19 ¢6 thé vin didn bién phirc tap do quan ngai chimg bién thé
min cua Covid-19. Tuy vy, xac suat xay ra nhimg ri ro trén hién duge danh ga & mic trung
binh thap. Nhiéu doanh nghiép trong nuéc phi sin do thidu ngudn tién hoat déng, ng xiu
ngdn hang ting cao, rii ro thanh kho#n cho hé thong ngin hang, thj tnnimg bét ding san dong
bang, ty 1§ thit nghiép ting din téi bat on x3 hii. ..

BVSC dy bdo ede chi tiéu vi md ndm 2021

2021
Cac chi tién chinh 2020 Mue tiéu cin ks
Chinh phu

Ting triedmg GDP (%) 2.9 6%, 7%
Lam phit bink quin (%) 1.24 K hodng 4 1-3.5%
Tdang tricemg tin dung (%) 12.13 12 12-14%
Bién diing t7 gid USD/VND (%) 0.1 N/A 1%
_Tdng lrﬂ'dﬂgmi_fﬂﬂu (%) 3 4-5 5-10
Tidng tricomg vin FDI gidi ngin (%) -3 N/A f-8
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1.2. Thj trwomg ching khoan ndm 2021

- Co hai 2021

b Bii canh vimd cria Viét Nam co tinh 6n dinh cao: hon so vin cée nén kinh té khée trong
khu vire. Viéc kiém sodt tot dich bénh Covid-19 sé& mang lai long tin rat lom cho nhicu nha diu
rr vio hé théng chinh trj cia Viét Nam. Tang tnrémg GDP cia Vigt Nam s biit tang manh tré
lai tir nén lhﬁp cia nim 2020, nhir sir hoi phuc dén tir khu vire cong nghiép-xiy dyng, dich va
vil sy cdi thién ciia ciu tidu diing ndi dia, vin diu tr vi xudt khiu,

+ Tién ré vén la diém hea rdt lin cho thi tredmg chimg khodn: todn ciu, it nhit trong nira
diu nam 2021. Trong nira ddu nim nim 2021 mgt bang 13i suat tai Viét Nam vin & mirc thip
nremg dong 13i sut cubi ndm 2020, Vo nira sau ciia nam, 1 sudt c6 thé nhich nhe khi ciu tin
dyng, nhu ciu diu tw mé ring ciia cic doanh nghigp tang tror lgi.

+ Ky vong sw tra lai cia dong von ngoai vao ede thi triedmg mai ndi, trong 46 oo thi
trirémg Viét Nam. Khoi ngogi sau khi lién tyc bin rong tai cic nudc thi triomg mdi ndi (EM)
trong phin Iém thin gian cia nim 2020 di trd lai mua rong trong giai dogn cudi ndm. Trong lan
stng dich chuyén cia déng vin ngoai vio thi tnrémg EM, Viét Nam — mét nén kinh té mdi noi
durge dir bao € trir thanh didm sdng thu hit sy guan tim cia dong tién ngoai trong nidm 2021,
Hién tai Viét Nam 43 thda man duge 7 trén @ didu kién tién quydt ma FTSE Russell 8¢ ra 48 cd
thé dirge niing hang 1én thi tneimg méi ndi hang hai vi d& nim trong danh sich theo dbi niing
hang nay dwge 2 ndm. Ngodi ra, Vift Nam cling sé tiép tuc dirge ndng ty trong trong nhdm thi
tririmg ciin bién ciia MSCI sau khi Kuwait dirge ning hang lén nhom thi tnudmg méi noi.

+ Trién vong hoi phue trén dign ring ciig cde doanh nghigp niém vér: Ting tmrimg 1o
nhudn cia cac doanh nghiép niém vét duge ky vong 5& o6 sy hoi phyc manh mé tir nén thip cia
ndm 2020. Ting trrdmg lgn nhudin cua cac doanh nghigp niém yet duge ki vong s& cb syt hii
phuc manh mé tir nén thip cia ndm 2020, mic ting trromg loi nhufin cia cic doanh nghiép
niém yét cé thé lén 1 25%.

= Thdch thirc 2021

+ Quy md thi trieimg 6 phidu idng nhank tai HSX igo dp lwe 1én h§ thong giao dich:
Thanh khodn ngdy cing gia ting khi chimg khodn tré thinh kénh diu nr hip din 43 khién hé
théng giao dich qué tai. Do d6, he thing ha ting cong nghé thong tin cin phii nhanh chong co
syr ddi mdvi va cai tién dé cd thé dap img dirge mét &8 va quy mb giao dich ngay cing lém.

+ [king Vi frong thi tridmgr chumg khodn bi canh tranh bai cdc kénh ddiae rie kheic: Khi
kinh té 6n dinh hon, nhiéu co héi diu i mé rong san xuit kinh doanh, co hdi diu tu & céc inh
vire khic xudt hién khién dong tién s& chay ngwge tir thi tnrimg chimg khodn sang cic kénh diiu
tur khac,

+ Mt bdnyr gid ciia ed phiéu khéng con hdp ddn: Sau giai doan ting tnrémg néng, PE
cua TTCK Vi¢ét Nam hién di virgt qua 18, cao hon nhiéu so v PE trung binh cia nhimg ndm
ghn day. Khi gid cb phidu khéng con ré phin ndo khién cho mirc dd hip din cia cd phitu Vié
Nam gidam :r.uf}ng.
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+ S kha lwemg cua biti ednh vi md qwi:' ti, thiri ky hgu Covid-19. Dich Covid-19 co thé
5B sim dirpe kiém sodt sau khi cie mrde bét diu dua vio sir dung cac logi vaccine. Khi do, cac
diém ndng dwge quan tim co thé chuyén sang quan hé ddi ddu M¥ - Trung, lam phat ting nhanh
vi NHTW ciic murde Iém ting 131 sudt sém hon dir kién, gidm bom tién, néu kinh 1€ khing hoi
phuc nhir ky vong s& khién ne xiu ngdn hing tAng manh ... Mic di xic sudt xdy ra cic sir kién
ndy khéng cao nhung néu nd xiy ra thi s& déu 14 nhimg mdi nguy co cb the tic ding tidu cue
dii vin din bién ciia thi truémg tai chinh todn ciu ndi chung va TTCK Viét Nam ndi riéng.

2. KE HOACH VA GIAI PHAP TRONG TAM 2021

2.1. Thuin lgi vat khé khiin véi BYSC trong nim 2021

- Thudn loi

Li cdng ty 6 thuong hiu uy tin trén thi tnedmg, hoat déng 6n dinh, ddi ngil nhéiin sy gidu
kinh nghiém la nhimg véu t6 nén ting tt d6i vii BVSC. Hi thing giao dich tryc tuyén mdi ra
diri trong nfim 2020 v nhimg tinh ning virgt trdi, kha ndng canh tranh cao vé toe 4§ xir Iy, o
cong ey quan 1§ ti sin déng bd cho khich hing i véu th quan trong dé trién khai mang mdi
giti va ede dich vu tign ich. Bén canh do, trong linh vye tr vin BVSC tiép tuc khing dinh vi
thé cao trén thi tneéimg 1 tién dé tét d€ diiy manh cac hoat diing tir vin, IB trong nam 2021,

- Kha khdn

Quy mé von vin & mirc trung binh thip din dén khi ning dép img nhu ciu khich hing
ddi véi cic dich v margin va ing tnrdc con nhiéu han che, djc biét trong diéu kién canh tranh
viri cée cong ty chimg khodn ngogi cé lgi thé vé nguin von ré. Bén canh d6, ké hoach ting vin
i dd tré 43 anh hutmg téi tién 46 tham gia TTCK phai sinh s& lam giam tinh canh tranh vé dich
v d6i v hoat ddng mdi gidi.

2.2. Céc chi titu ké hoach dy kién 2021

Dura trén cdc dyr bao vé tinh hinh kinh té vi md va TTCK Viét Nam trong nim 2021, dénh
gid nhimg thuin lgi va kho khiin cia BVSC, Céng ty dy kién cée chi tigu kinh doanh trinh
BHBCE thwimg mién 2021 thing qua nhur sau:

Ké hogeh kinh doanh dy kién 2021
Do vi: Ty déng
%, KH 2021
STT Chi tiéu Thire hién Ké hoach | sowvii TH
nim 2020 nim 2021 2020
A | TONG DOANH THU 594 46 il 111%
I | Doanh thu thie hién 518,23 600 116%
1| M i 151,39 224 1482
|
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2 | L tir cae khodn cho vay va phai thu 201,31 224 111% J
3 | Ty doanh 135,54 126 930 |
T_Tu viin, BLPH .l 21,47 20 93%
5 | Luuky 568 | 5 B8,
6 | Doanh t;u khic 283 l _t 49%
I Doanh thu chica thyee hign 76,24 | [T} &% I
| B | TONG CHI PHI 440,13 S04 115%
I | Chi phi thie hign o 393,76 459 117% '
" ff C‘ff phi chua thue hign 46,37 : 45 97 J'
C | LOINHUAN TRUGC THUE 154,33 : 157 102% I
Tromg di: LN trwdc thué thye hign 12447 | 140 1% |
D | LOINHUAN SAU THUE 132,38 132 100%
| Trong dé: LN sau thué thye hign 105,03 116 110%

pl1$.n.

TTkim,

Ké hogch kinh doanh nim 2021 néu trén diege xiy dung dia trén co sé mt si dy bio
vi gid dink theo chiéu hwdng tich cire ciia TTCK ndme 2021

= VIndex trung binh quanh mare £.15¢ - 1.200 diém

- Gidh trj giao dich trung bink/phién trong nim dat khodng 12.000 & d’rfngr’ph.‘éﬂ.

Céc pidi phap thuwe hién
@ Hoat dong moi gidi
- Vé san phém, dich vu cho khdch héimg

+Bay manh hoat dong mdi gidi dia trén nén ting hé thong tryc tuyén mai B — wise,
Mobile Trading dé phit huy hi¢u gua trong hoat dfng méi gim nhim néng eao doanh thu va thi

+Biay manh hoat ddng phin phdi trai phicu dosnh nghiép, cung cip céc djich vy iBend,
iDeposit nham toi vu hoa nguon von diu tir cia khich hing, tir 46 thu hit phat trién khéch hing

+’|'iﬂ|1 tue nghién cirw, ban hdnh céc sin phim br wviin diiu tr, cde dich vu tién ich giao dich

nhiim thu hit khich hang giao djch.




- Kénh phdn phoi:
Tip trung phit trién khich hing tb chirc, cic nhém khach hang cd gid tri giao dich lom,
chi trong khai thic khich hiang trong hé sinh that Bao Vit

- Chinh sdch khdch hdng.

Chinh sach 13 sudt, chinh sdch phi.., ¢6 s diéu chinh thirdmg xuyén va linh hoat bim sét
thy trirome dam bao tinh canh tranh cao dinh cho khach hang.

- Ngudn nhéin lye:

+Tiép tyc trién khai tuyen sinh & déo tao nhiin lye mdi cho Chuong trinh Future Broker,

+ Xily dyng b tiéu chi khoan kinh doanh cho cic phong Giao dich theo phiromg thire mn
nhim thiic diy doi ngil kinh doanh.

+Thng cudmg dio tao ndi bd v nghiép vy v ddo tao k¥ niang nhim niing cao trinh 4 va
kha niing phat trién khich hing cho d6i ngdl méi gien hién tai,

+Phat djng cac churong trinh thi dua mén g,

Cde gidl phdp khde nham phdt trién hoat ding mai gici dege trink bay cu thé hon thing
qua phdn i dung trink béy vé dink himg cong nghé thong tin va phat trién san phdam

<  Hogt dpng T doanh

Nim 2021, BVSC s& xiy dyng chinh sdch diu tr linh hoat, phin b 1y trong diu o hop
1% gitra cie danh mye diu tir ¢fin e vio ddnh gid thre 16 dién bién v md v dién bién thi tnrémg
trong timg giai doan, & mang lai hidu qua diu tr cao nhilt cling nhir quéan tr ni ro 1t nhat. Bén
canh d6, Cong ty s& tiép tuc ddy manh giao dich chimg chi qu¥ ETF cho cc Qui diu tr va cho
chinh BV S,

<~ Hoar djng Tir viin v Bdo ldnk phat hank

- D:i}' manh hoat ding tur viin thu xép vim thimg qua phat hinh trii p'hiéu doanh nghagp,
song song trién khai cde ming tr vin von 14 thé manh cia BVSC nhi: M&A, tr viin ob phin
hisa, tur viin phét hanh va niém yét ¢6 phicu gin vii hoat djng IR

- Tiép tyc ddy manh tiép xic vi mo rong network vin cic buyside trong va ngodi nudc,

- Khai thic Igi thé ban chéo trong Tip dodn Bao Viét d& mé ring thém mang luti khich
hang dé trién khai cic bop déng tu viin thude thé manh cia BVSC,

%+ Hoat ding cho vay vi phai thi

- Miim 2021, Cdng ty tiép e diy manh hoat ddng che vay kv qui giao dich chimg khodn;
v cho vay img trede tién bin chimg khodn nhim h trg hoat dong mai giol ciing nhr khai thic
higu qua, 161 wu nguén vin.

- Chi dng tim kiém cic nguf-u dé huy déng von, ning ty 1é don by tii chinh lén thing
qua vay ngin han tai céc ngin hing thuomg mai, phét hinh trdi phitu doanh nghiép nhim dim
bao ngudn von on djnh phye vy khéch hing.

e Hogt ding Liru ky
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- Trién khai dich vu hru k¥ tuin thi chiit ché quy dinh phép ludt, dich vy chuyén nghiép.
- Tiép tue trién khai céc hop dbng quin 1y ngwii s hi chimg khodn 43 ky két,

“  Cing fac guan iy va bu’.’:.':-'.p'

- Chudn I griao dich va phdt trida san phdm

Trong ném 2021, bén canh viéc duy tri hé thong hd trg giao dich hing ngay, Cong ty sé
tip trung hodn thi¢n mot 50 dif &n quan trong nhr sau:

+Hodn thién, ndng cip hé thong giao dich chimg khodn:

« Hodn thién nén ting B-Wise cho khich hiang & B-Broker cho mdn gid.
» Hodn tit ning cap hé Thﬁ-ng Mobile Trading, d&ng théri b sung tinh ning eKY'C cho viée
mi tii khoén true tuyen.
» Chinh sira hé théng giao djch ciia BVSC dép img thay ddi hé thiing ciia cic S& Giao dich
Chimg khoan vi V5D,
+ Phit trién sin phim, dich vy mdi; ‘
» Xy dymg sin phim diu tr ty ddng theo philn tich kv thujt dé chuéin bj dén déu giao /
dich T-0. }
» Hodan thién sin ph:im diu ur theo danh mc, tich hop trén hé thong tién 11 thu phi cac
san phim tr vin ddu tir.
» Hoan thién céng cy hd trg giao dich Market Maker ETF phuc vu cho céc ro chi s6 BVSC
lam market maker.
- Nehién cteu phdn tich
Hoat ddng phin tich duge xac dinh 14 hoat ddng mii nhon nhirm ning cao chét hreng dich
vy khéch hing. Trong nim 2021, song song v&i viée duy tri cic san phim béo cdo mﬁn"mﬁng."tr.‘in
nién v thitmg nién cling nhir ce hoat ddng chiim so¢ khich hing 16 chire, mdt s6 nhiém vu
min sE trién khai, nhir sau;
+Tim kiém co hii diu i & gidi thidu d€ mai giti diy manh tr viin cho khach hing;

+Xiy dymg cic san pham dau tr theo danh mye vi dau tr ty dong dé co thé tich hop hi
thong giao djch, cung cip djch vy cho khich hang.

+Ning cao chat hugng timg logi bédo cio, ting tin sufit cic bio cdo chuvén dé chuvén sdu,
tip trung va ding thid ning cao mirc 4§ bao phi clia cdc bdo cho phin tich trén tdng von hoa
thi truimg.

- Cdng nghé thdng tin

Clng v dinh hudng chién lwge hudng téi chuyén d6i so trong hoat déng kinh doanh,
efing nhr chuén bi cho nhimg thay d6i lém cia TTCK vé quy dinh quin 1§, quy mé va hinh thie
giao dich, thay di hé thong cong nghé thong tin, BVSC xdy dymg ke hogeh trién khai mit 50
ngi dung trong tim nhir sau:

¢ Trien khai mir tai khodn trre tuyén trén nén tang eKYC
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+ Xay dung edc hé thing hd teg quan 1y/giao dich tréi phiéy, ETF.

+Niing chp bé thing BVSCi@Mobile ddng nhit nén ting hé thing giao dich trirc tuyén B
- Wise min

+Tidp tuc bd sung diu tr ha ting mdy chi va mang d& chuin bj cho nhitng thay ddi hé
thong ciia cic co guin quin 1§ efing nhir niing cao khi ndng canh tranh coa Céng ty.

+Trién khai cdc hé thing tudmg lira tip trung nhiim phuc vi kiém sodt an todn truy cfp.

+Trién khai cic sin phim lién quan dén hoat ding giao dich, quin 1§ danh muc ¢6 sy h
trg cia Al ciing nhur ndng cip vi bd sung cdc sin pham két ndi vén cac qu¥ va cac nglin hing...

+Thye hién dign tip céc tinh budng i ro cong nghé thong tin dé hodn thién cdc hé thing
phing ngira va phuc boi (BCP) vi qui trinh phan (mg sy e,

- Céng fdc 16 chirc nhdn sie va chinh sdch tién leeerng

Nam 2021, cong téc tuyén dung viin tiép tyc tip trung cho d0i ngll méi gidi thong qua
chuong trinh Future Broker, rd sodt cdc chinh sdch mdi gitn phi hep vin xu hedmg chung cia
thi trudmg, dim bdo canh tranh dé thu hit mdi gidni o kinh nghi¢m trén thi tnrimg.

Céng ty tiép tue tip trung diy manh cong tic dio tao ndi bd, dic biét 1 k¥ ning phin tich,
tur viin du e dinh cho d6i ngll mbi gidi nhdm ndng cao chét lugng tr viin cho khich hing.

MNam 2021, Cong ty sé thire higén ra sodt, nghién ciru thay doi chinh séch khoan kinh doanh
dbi vii cdc b phin kinh doanh trie tiép, dong thin xdy dyng chinh sich thuémg khuyén nghi

co hii déu tr qua do thic diy dii ngi chuvén gia phin tich: ting cutmg chat hegng khuyén nghi
dé diy manh hoat ding nr van dau tr cho khich hing

Sau gial doan kién todn bi méy to chire, hop nhit cic phong ban tai Tru s& chinh va Cha
nhdnh, Céng ty s& tién hanh ddnh gid rd sodt hidu qua quan trj, ddng thii xiy dymg quy ché mai
trong cong the quan 1y nhin s

- Truyén thing vi Phdt rrién thiomg hidu

Bén canh wiéc trién khai ce hoat ddng phit trién thuomg hiéu v viée tham gia cac chuomg
trinh binh chon Nm [am vigc tit nhit Viét Nam, Din din M&A thiimg nién, Chireng trinh
dinh gid, cdng ho cée doanh nghiép phit trién bén vimg, Cude binh chon Doanh nghiép niém
yét tiéu biéu..., Cong ty s& ddy manh dbi méi phuong thite truyvén théng - quang bé sén phiim,
dich vy mdi biing cie chien dich Digital Marketing, tuomg tae da kénh voi cic nha ddu tr va
khich hing phit hgp vin xu hrdmg chung hién nay.

- Phdp ché v Kiém sodt ngi b

Céng ty s& thye hién xdy dymg va trién khai céc quy trinh nghiép vu, biéu min hop
dﬁng."thl.".nu thufin coa cac san phim dich vy chimg khodn mdd nhu chimg khoin phd sinh, chiimg

qu:,lén e bao dim, giao dich trong ngdy.




Ding thin Céng ty thire hién nghidn ciru sin phim dich vy mdi dé som ddnh gid va nhin
dién céc mii ro tiém an, xdy dyng chét chin rii ro, han mirc rii ro cho san phiam dich vy mdi
nay khi cong ty trién khai.; thutmg xuyén cip nhit cic thay dbi trong quy dinh phap ludt dé dam
bao cong tic quan trj rii ro ddp img dwoc yéu chu cdng vide vi phil hop vai sy thay doi cia mdi
truimg kinh doanh.
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CHUONG V: PHAT TRIEN BEN VUNG
BVSC_Report 2020

Organization Name: Baovict Secuntics
Sector; Financial Services

GRI 102: Cang bo Théng tin theo Tiéu chuin Chung 2016

H sor 1o chire

102-1 Tén th chirc

Tén tii chire bde cdo:

Céng ty Cd phin Chimg khoan Bao Viét,

102-2 Céc hoat ding, throng hifu, sin phidm va djch vy

M ta hoat dgng cia 16 chire: Chi tiét xem tai xem Chweomg | tir trang 02-14 cua Bdo cdo
nay,

102-3 Bja diém cia try i chinh

Bia chi: Ting 2 vi 3, toa nha s 72 Trin Hing Bao, phrdmg Trin Humg Bao, Qudin Hodn
Kiém, Thinh phd Ha Noi.

1024 Cée dia didm hoat djng:

- Ting s0 quic gia: 01
- Cic mirde c0 hoat dong dang ké: Viét Mam.

102-5 Quyén si hiru vi hinh thirc phap 1y

Cong ty Cd pha'm Chimg khodn Bao Viét co co déng sang lip la Tong Cong ty Bao hiém
Viét Nam (nay li Tip dodn Béo Viét).

Gidy phép hoat déng kinh doanh so: 01/GPHPKD do Uy ban chimg khodn Nha murde
cip ngiy 26/11/1999.

102-6 Cac thi trurimg phuc vo

i. Vi tri dja 1¥ noi cée san phiam va dich vy duge cung clp: Cong ty cung cap san phim
dich vu tai chinh cho tit ci cdc khach hing ¢ nhu chu sir dung dich vu trén todn ciu.

1. Céc nganh phyc vu: Fmancial Services
iii. Ciic loai hinh khach hing v ngudi thu huémg: Khach hing truc tiép.
102-8 Thing tin vé nhin vién vi nguini lao djng khic

124




| Liiu dai Tam thii
Nam gidi 113 ! 199
Nir gigi 129 123
Toamn by - -241 L ¥4
| Tén khu vye Léu dii Tam thii
Ha Ngi 153 iB1
TP. Hi Chi Minh B 141
Toin bj 242 322 .

102-13 Quﬁu hii vién trong cie hidp hji

BVSC 1 hii vién cita Hip hii kinh doanh chimg khodn; Higp hdi cic nha diu tw tii chinh
va Hiép héi kinh doanh trdi phicu,

Chién lwye

Syr tham gia cia bén lign quan

102-14 Tuyén b cia ngwii ra quyét djnh cap cao
Tén ngudi thyre hién: Nhir Binh Hoa

Chirc vu: Téng Gidm doc

Tuyén bi

Kinh gifi Quy b déng, Khach hing va cic ddi tic,

! Dai dich Covid — 19 & nhir mét sir cinh tinh viri nhin loai vé nhimg bién d6i qué nhanh
& cb tdm dnh hwimg sdu rdng trén pham vi todn clin. Vi viri mdi doanh nghiép, Covid — 19 1a
phep thir dinh gid kha ning thich img va ndng luc uhﬁng chiu trurde nhing thay dii khong mong
mudn tir bén ngodi. Difu nay, mdt Kn nita 14 khing dinh thm quan trong va gid trj cia sy phat
trién bén vimg di vin sy ton tail v phat trién cia moi doanh nghiép.

Niim 2020 14 nm cudi cing trong chién luge hoat ddng 5 nim giai doan 2016-2020, la
thiri diém dé BVSC danh gia lai viée thye hién cdc myc tigy trung & dai han dfit ra tir 05 nédm
trude do, dong thin eiing 14 dip d& BVSC ddnh gid két qua dat duge trong vige thyre hién cae
muyc tiéu phit trién bén vimg diit ra trong dinh hudmg phat trién cba mink, Chimg t6i nhin thire
mit cach shu sic ring, mbi 16 chire chi c6 thé phat trién Gn dinh ldu déi khi nd lye hinh djng
miit cach d;&ng bd dé hirdng tdi hién thure hoa dﬁng déu cdc muc tiéu kinh doanh, méi tnsimg vi
x8 hi.
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Nam 2020, 14 nim thir 3 lién tiép BVSC duge vinh danh trong Top 100 Doanh nghigp
phat trién bén virg trong “Chuong trinh dinh gid, cong bd cic doanh nghiép bén vimg tai
Viét Nam"™ do VOCI phéi hop cling cic co quan quén Iy t chire. Giai thidmg ndy, ciing nhar nii
dung Béo cho Phat tridn bén viimg duge tich hop cling Bao céo thidmg nién ndm 2020 dige
trinh by trén co s& tham chiéu B tiéu chi dinh gis v& phit trién bén vimg theo chudn mirc
GRI, 14 sy khai quét mit chch todn dién va cy thé vé nhitg muc tiéu 48 trién khai va dat dirge
trong nim 2020, ciing 14 sy khfing dinh va cam két ctia BVSC vé dinh hudmg phit trién bén
vimg ciia Cong ty trong giai doan phit trién tiép theo.

Triin trong./.

Quiin tri

102-18 Cor cdu quan trj: Chi tiét xem tai Chueeng 2, Oudn tri Cding 1y tic trang [5-73
cua Bado cdo nay,

102-40 Danh sach cic nhom lién quan

- Ci déng/ Nha Piu tu.

- Co quan quan ly.

- Céic hiép hii,

- Khiich hing.

- Cor quan bao chi.

- Ngwin lao ddng.

- Céng dong dm ching,

- P6i tie’ Nha cung cip,

102-41 Thiéa wire thuweng hrgng tip the

T 1¢ phiin triim téng nkin vién tham gia cde thoa woe thieong legng tip thé: 100%.
102-42 Nhiin dién vi lya chon cic bén lién quan

Chiing th xdc dinh cdc bén lién quan dya trén dnh hudng cb thé cé tir hoat ding cia BVSC
dén ho hoiic nhimg cé nhin/th chitc cb mdi quan tm, sirc inh huémg dén hoat dng hién tai cha
BVSC. Chiing 161 xAy dung vé phét tridn mdi quan hi dia trén dip ing lgi ich lau dii gira cac
bén; M&i quan hé nay dwge duy tri dya trén sy tin ¢y, tinh minh bach va dé cao cic chuln mige
dao dic coa doanh nghiép. Chilng i tiép cn v cdc bén lién quan thing qua nhiéu ngudn
théng tin khic nhau mdt cach phil hop nhiim ling nghe ¥ kién va moi quan tim cia timg bén
i véri hoat ding eia BVSC, diic bigt 13 cic vin dé vé quan i céng ty, phit tridn ngudn lue,
tAng truémg kinh 18, dong gop cho xi hdi va mdi truémg.




102-43 Phwrong phip tiép cin dbi viri gin két cde bén lidgn quan

Céng ty nhin dién cic bén lidn quan va thye hién phuong phap tép cin & bidt cic vin
& duge eac bén lign quan nhir san;

Péi vii e dong’ Nha diu fe:
- Dai hoi cb dong.

- B phiin quan hé c6 déng (email/ hotline),

- Giip & tryre tiép nha dau tu.

- San giso dich va cic xuit ban bao chi.

- Cac chuwong trinh giao luu, hop the, gidi thidu nha diu .
- Website, Fanpage cong ty.

i veri Khidel hing: j
- D ngl nhin vién mdi gidi/ tr vin.

III
- Tiép xic truc tidp tai sin giao djch. J

- Héi nghi tn dn khich hing.

- th'-ng dan chim s0c KH/ Email’ Fanpage.

- Hai thao phin tich va khuyén nghj d&u tr.

- Thing qua ci phan hoi trén cac kénh truyén théng vi mang xi hi,
B v cide cof quan qudn [y

- Thing qua hi nghy, Hji thao, déo tgo do cée co quan quén ly to chirc
- Tiép XU e tlé'p_

- Cic kénh lién lac khac (Website, email, dién thoa).

Dii vdi ede Higp hii:

- Sinh hoat thuimg k.

- Thong qua céc hdi thao, dién dan, sy kién.

- Thing qua céc thao lujn, dong gop ¥ kicn trong cdc chirong trinh sinh hoat dinh k¥
BPai vdi co quan bdo chi:

- T chire hgp hdo.

- Cac chuomg trinh gép méat phong vien bao chi thaimg mién.

- Tiép xie true tiép qua phong vin/' giso luu ket noi,

i vl mgieei lao dijng:
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- Doi thoai dinh k¥ hing quy va Hoi nghj ngudi lao djng dinh k¥ hing nim.
- Céc hii nghj so két/ tl:‘:mg két,

- Thing qua vai trd cia ngudi quan Ly ryc tiép.

- Théng qua vai trd cia Cong dodn va B phin nhin sir.

- Churomg trinh tip huiin vin hia doanh nghiép,
- Tpa ddm va cic chrong trinh ddo tao ndi bd.
- Thiing qua kénh truyén thing nii bd Workplace, Email, Fanpage.

Ciimg dong dai ching

- Thing qua chinh quyén dia phwong' co quan so tai.

- Thing qua céc kénh truyén théng, mang xi hoi (Website, Fanpage,..)
102-44 Cac chii @& v mbi quan ngai chinh dwge néu lén

Nhim/ bén quan | Céc chii dé dwge quan

= Minh bach thing tin.

- Ning cao ning |uwe
quin trj Céng ty, gid
tn Cing ty ting
trirérmg.

- Cb e,

G o Hinh djng cia BVSC
- C6 déng. - Két qua kinh doanh Hodn thanh tot ké hoach kinh doanh nfim
- Nhi da tu hiéu qua, 2020 43 dugc BHCD thing qua.

Chil ddng cong bd thing tin minh bach v
d6i xir binh dling véi cic cb ddng va nhi
diin tir.

Hodin thién hé thing quén tri Cong ty, diiy
manh va chuyén nghidp hoa hoat ddng IR.
Thire hién cam két ¢ nie,

Péy manh cdc kénh két ndi véi cdc Nhi
dau tir tiem nang.

Tudn thi phap luat va
thyre hién tot nghia vy
thue von nha nude,

- Coquanquanly |-

- Tich cyc dong gop
xily dumg phit trién
TTCK. Viét Nam.

Tudn thi tit cic quy dinh phap luit.
Béimg gop tich cue vio ngdn sich nhd nude
Tham gia cdc difn din, dong gop v kién
xiy dumg khung phip 1y cho sir phit trién
cua thy tnedmg.

Trdr thinh thinh vién tich cygc cia cac Sd
gino dich.
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’I'hT,rv: hLEn_ nghia vu cong b thing tin dity |
diz, minh bach vi diing han.

Cie Hiép hii

Trér thanh thinh vién
cia cac Higp hin va
tich cyc tham gia vao
hoat ddng cia hiép
hii.

Péng gop nghia v ti
chinh cho céc Hiép
hhi.

L4 thinh vién vi tich cuc tham gia vio
hoat ddng cia cac Higp hioi bao gﬁm Hiép
hii kinh doanh tri phiéu, Hiép hdi kinh
doanh chimg khoin Vigt Nam, Hiép hin
cde nhi didu tr tdi chinh Vit Nam.

Thirc higén tot nghia vu i chinh theo quy
iinh cia Higp hin.

-

Khach hang

Co quan héo chi

Chiit lugmg dich vu tit
vii gid thanh canh
tranh.

Dia diem giao dich
thugn lgn.

Giao djch thu@n tién,
an todn va bio mét
Nhiin vién thin thién,
Cirl midr v tdn thm.
San phim da dang dé
midr ring co hd diin e
cho khach hang.

I

Khi ning tiép ciin | -

théng tin vé hoat ddng
Cong tv kip thin va
thudn lgn

Phoi hop vii cac co
quan bao chi trong
cong tac rnlyén thing
v thi trimg.

MNing cao trinh 4% dot ngi nhin sy va chit
lirgmg béo céo, khiyén nghi dbu tr,

Chinh sich phi giao dich, i sulit margin
va img trudc canh tranh va linh hoat.

Bau tir co siv viit chit, mé ring mang ludi
gian dich

Bau tr xdy dyng nfng cip nén ting giao
dich truc tuyén Bwise vii nhicu tién ich di
kém.

Ra miit ciic sin phim dich vy méi phye vy
nhu ciu cia nhiéu nhém khich hing.
Trién khai cc churong trinh khuyén mai
v sur kién tri fn nhiim ting cidng sir gin
kit vin khich hang.

e e e S

Chi déng gini thing céo bao chi v kit qua
kinh doanh dinh kv moi  guybdn

nién/thirimg nién cho cor quan bao chi.

Théng tin minh bach, kip thoi vé cic sy
ki¢n'hoat djng phat sinh trong ndim.
Cung cip cic phin tich, dinh gid, xu
hirdmg thy tririmg dé gilip bao chi oo nhimg
théing tin gia trj, khach quan,
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Cir chuyén gia tri &1 phong van, gidi dap |
nhimg ciu hoi, thic méc cia bao chi mét I
cach kip thin, nhanh chong.

Npuin lao dong.

- Pam béo viée lam, 6n | -

dinh v pht trién ddi ngil
nhan sir.

- Ch@m lo sirc khoe va din
sﬁng cho ngwéi lao dong,
dim bio didu kién lam
vide :431:, an todn vé sinh
Loy i,

- Co h{i duge ddo tao,
phét trién ban thin,

- Tao co héi phét trién
binh ding, céng bing,
nhimg dong gop thinh
tich dwge ghi nhiin.

- Thu nhiip én dinh v cd
tinh canh tramnkh.

- Mé&i trubmg lam viée
cing bt:mg vii chuyén
nghiép.

Ma rong hoat dong kinh doanh tao co hoi
viéc lam on dinh cho ngwin lao ding.

Kinh doanh hiéu qua dam bdo chi tra thu
nhip 6n dinh cho nguin lao dong, ning
cao chat luong din s:‘ing viit chit cia ngu
lao dijng.

Xy ding chc chinh sich lvomg thudmg
canh tranh, phit hgp vé xu hdmg thy
truimg va ddm bao cOng bang, gin v
hi¢u qua lam vige.

Che 4§ phiic lgi duoe dim bdo, trang bi
cho ngwin lao déng cic chinh sich bio
hiém sirc khoe, bio hiém nhin tho, bio
hiem cic bénh ung thu... bén canh bao
hiém xd hii, bao hiém v té, bao hiém thit
nghiép theo quy dinh cia Nha nuede.

Din tr ngan sich cho hoat dong ddo tao,
khuyén khich v o didu kién cho nguii
lao ding dge hoe tap ning cao trinh 4o
chuyén mon, xiy dung cic chwomg trink
dio tzo phi hop vin timg vi tri nghiép vy,
Byéu tu ngdn sdch va tgo diéu kién dé cong
dodn, dodn thanh mién phat huy vai tro
nhim xdy dymg mdi trudmg lam viée thin
thign, con mo.

Céc chinh sach lién quan dén ngudi lao
dong hrdmg o muc beéu cong hén_q frong
ndi b va co tinh canh tranh vin bén nEodi.

Trién khai chirong trinh tayén dung, ddo
tao bdi bin cic hoc vién nhim tao ngu:"'nn
cung nhin lire chi ddng va kiem sodt duoc
chiit lrgng nhin sir




Cong ddng xi hii.

BPicu kién :-ﬁénng co ban
cia ngudn din wing
siu ving xa dwge dam
bao.

Biu tr cho gido due,
the hé twong lai.

Bia phuomg bj thit
hpi do thién tai K lut |
cin duge ho o dé
khic phue hiiu qui.

Thire hién 16t quy |
dinh v& hdo vé mii
trrdmg vA tidt kigm |

néng |ugng. |
|
Cac bgnh nhin co |
hodn cinh khé khan |
ciin duge dong vien va
chia sé. I

Trién khai cic chuong trinh an sinh x& héi
thumg nién, diu tr cho thé hé tré, tri dn
ngird co cong va xoa doi glam nghéo.

Ho trg cong dong dja phuong thing qua
dong pop xdy dumg vi ing hi cac diéu
kién sdng co bin, chim séc sirc khoe cho
bé con ving sau ving xa.

Phii hop tich cye vii Tip dodn Béo Vigt
trong ciéc chuong trinh do Thip doan phat |
domg.

Tufdn thi quy dinh chinh quyén sér tai vé
bio vé mdi trirdimg.

Thire hién cic gidi phap trong sin xuit
kinh doanh nhim tiét kiém ning luong
digén, murde.

Tryre tiép chin s& vdi cic hoan canh kho
khiin tai céc bénh vién va co sé y 1€ kham
chira b¢nh.

- P tée, nhi cung
cap.

Thing 1§ biao cao

Quy trinh danh gia xét |
chon dim bao cong |
bing.

Viée ky két va trien
khai hop ding tuﬁn!
thi phip luit, dim |
hio tién 48 thanh |
o,

Xay dung quy trinh ddnh gia lya chon nha
cung cap.

Hop dong duge phip che ra sodt dam bio
tufn tha phap ludt trrde khi ky két.

Tién hanh kiém sodt ndi b vé quy trinh
thye hién Hop dong véi céc nha cung cap.
Thirdmg xuyén danh giad [pi kha ning ctia
Pdi téc trong vige cung (mg sin phim,
dich vu v ning lre dip img nhu ciu cia
Cong ty.

102-45 Ciic dom vi duge bao ghm trong bio cdo tii chinh hop nhit

Céng ty Cd phan Chimg khoan Bao Viét




Tit ca céc don vj cia Cong ty CP Climg Khoan Bio Viét dé duge & cip trong Béo cdo
tai chinh ciia cong ty va Bdo cdo phat trién bén vimg ndy.

102-46 Xiic dinh ndi dung bio cdo va pham vi cha aé

Cong ty xéc dinh noi dung bae céo va pham vi chu dé ciia Bao céo sau khi duge Té chire
sing kién bio céo todn chu dio tao vé viée 1ip bio cdo theo chuin GRI phoi hop cling céc phing
ban nghigp vu lidn quan trong cong ty.

Bdo cdo Phit trién bén vitng cia BVSC xéc dinh ndi dung bio cdo biing viée tuin thi cic
nguyén tic bio cdo theo tidu chuin GRI:

1. Nguyén tic dé xic dinh ndi dung bio cio:
- Boi cdnh il trién bén virng.

Nam 2020, thé gi¢i dang d8i mat vai mét thach thire mdi, to lom, de doa true tiép vi siu
ring 1 tién trinh phit trién bén vimg ciia mol quéc gia, 46 14 dai dich Cowvid-19. Thach thire
ndey chura timg duge dir bdo trnde vi nd Xt hién mdt cleh dit ngdt, lam ngumg tré sir phdt ricn
kinh t& - %@ hi, lam dao 1jn cude sdng ciia con ngudi vil cing ding ci trén pham vi mdi quic
gia via ca trén pham vi todn ciu, do vity, tic djng anh huimg tiéu cire ti cac hoat déng ciing
nhir tién trinh phét trién bén vimg. Mic di Viét Nam |3 mit trong sé rit it quéc gia trén thé gidi
dii khing che nhanh va thinh cong sir liy lan cia dich, két qua la cd mirc ting trudmg kinh té
durong trong ndm 2020,

Mic dit Viét nam 3 nhanh chong chuyén sang irang thai “binh thuimg mai™, tuy nhicn
Covid-19 dat ra nhiéu thich thire cin phdi virgt qua trén ca 3 phuong dién kinh 1€, mdi trromg
v %3 hdi dé Viét nam tiép tuc d phit trién bén vimg. Trong boi canh 46, cac to chire, cic doanh
nghigp co chién lurire phat trién bén vimg, trong 4o cd BVSC, khong ngimg chu trong dén cic
myc tiéu ndy trong cic keé hoach hanh déng ciia minh,

- Tinh trong véu: Dé xdc djnh ndi dung bdo cdo, Céng ty tuin thi nguyén the vé tinh
trong yéu, Tir 46, Céng ty ldp ma trin a¢ x4c dinh cic bén lign quan rong :..'éu chiu téc ding
tryrc tiép (tic dong tich cye hode téu cye) tir cic hoat dijng cia Cong ty; vi xdc dinh cac viin dé
trong viéu duge cac bén lién quan quan tim dé trinh biy trong béo cao,

- Tinh ddy di: Thong tin dwa ra trong bdo cdo duge sir dung 50 lidu diy do vin pham

vi chil d€ rd rang va pham vi thén gian rd rang.

2. Nguyén tic xic djnh chit lryng bio cio:

- Tinh chinh xdc: Moi théng tin cung clp trong bio cio déu dwge do lrimg vi tinh todn
| cn thé, Han ché moi sir e tinh trong pham vi bio cdo nay.

- Tinh edn doi: Béo cio duge cin nhic cing b théng tin minh bach ca nhimg chi tiéu
tich cuc vi tidu cue (néu cd)

- Tinh rd rang: Bao cdo duge didn gidi va sic dung ngon tir 42 hidy, han ché sit dung
che thudt ngir chuyén mon
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Khd néing so sdnh: Che sb lidu trong bao cdo hiiu hét déu co so sdnh véi cling ky trude
do,
- Tinh kip théi: Bao cio duge 1ip vao thang 372021 dé cong hé 56 ligu trong pham vi
fir 1/1/2020 dén 31/12/2020 dé dam bio tinh kip thoi, cip nhit nhit co the.

102-48 Trinh bay lgi thimg tin: Khong cd

102-50 Kv bio cdo: Cic thing tin trong bao cdo nay duge lip dya trén chc dir licu or
ngdy 01/01/2020 dén hét ngdy 31/12/2020.

102-51 Ngiy ciia bio cdo gin nhit

MNegdy bao cao gfin nhit: ngay 19 ma/04/2020.

Ngiy phit hinh Bao cdo phat trién bén vimg tich hop ciing Béo cdo thudmg nién

102-52 Chu kv bao cao: Thuimg nién

102-53 Piu mii lign hé cho cic thic mic vé bio cio ].

Ho va tén: Bii Thi Mai Hién, \

E-mail: buithimaihienf@baoviet. com.vn

Chire vy: Thu kv cong ty.

Bién thoai: 0243 928 BOBO - 600

102-54 Tuyén bi lip béo cio tuin theo Tiéu chudn GRI

Bio cdo niy di dwge thie hign theo Tiéu chuin GRI:

Core Option (Lia chon bao cdo cdc vin dé bt 151)

102-55 Muc luc GRI

Ihing tin tham khéo

Béo cdo ndy cong bo cic thong tin lién guan dén GRI 102: Céng bo Théng tin theo Tiéu
chuin Chung 2016, GRI 103: Phrong phip Quan tn 2016, GRI 201: Hi¢u qua Hoat dong Kinh
16 2016, GRI 302: Ning hegng 2016, GRI 401 Viée lam 2016, GRI 403: An todn va Sire khoe
Nghé nghigp 2016, GRI 404: Gido due vi Dao tao 2016, GRI 405: Sy da dang va Co hdi Binh
ding 2016.

Phin d loai trir: Khing cd

Thing 1§ bio cho

Phiin GRI 200 (Chi A€ kinh t€)
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Hi¢u qua Hogt djng Kinh tit

GRI 103: Phurong phap Qusn tri

103-1 Giii thich vé chii dé trong véu va cic Pham vi chi dé

BVSC 1i mdt cong ty niém yét, vi viiy, chiing t8i xéc dinh chién luge phat trién bén vilmg
chi c6 thé thire hién khi muc tiéu kinh té duge dam bio, béi khi xay dymg duge ngudn lye tii
chinh virng chiic cho doanh nghiép, ching to1 mn co thé dem lai lgn ich va thye hién nghia vy
trich nhiém cia minh cho cde bén lién quan.

i meri phiit xinh tdc ding

BVSC xdc dinh hidu qua kinh & thong qua cac chi tiéu vé doanh thu, i nhudn, tng thi
sin. Viéc dat mirc ting tnnémg t6t qua cac nim chinh |4 diéu kién dé BVSC tiép tuc phét trién
v tridn khai céc hoat ddng cia minh doi véi cae bén lién quan.

it. Sur lign quan cua th chire dén cdc tic diing do. Vi dy, ligu t& chire cé giy ra hodec
gdp pﬁéﬂ vio nhitmg tic ding hay triee ticp lién quan dén cde tic ding thing qua cic moi
quan hé kink doanh cia mink.

Céng ty lién quan trye tiép dén cde tic dong vi sy ting trudme loi nhudn cla chng ty
mang ka1 I ich va dam bao cac quyén lgi tai chinh cho co dong/ nha dau t, gia thng djch vu
v lgi ich cho khich hang, gia thng ché 4§ hrong va phic lgi cho ngudi lao ddng, dong gop cho
ngin séch nhi nirde, phit trién cong ding thing qua cic chiromg trinh un sinh xa hii.

Khing cd gidi han cu the ndo vé pham vi chi dé
103-2 Phuwong phip Qudn tri va cie hyp pha’in

BVSC quin trj cdc chi tidu vit hiéu qua kinh 1 dira trén cac chi téu tan chinh & phi ta
chinh:

Cic chi tiéu tdi chinh: Tong tii sin, ti 1é ting trwdmg doanh thu va lgi nhufn hing nim,
ting truémg EPS, tv 1€ an toan von kha dung...

Céc chi tiéu phi tai chinh: thj phin, chat lvong nguon nhan lye, chat leong doi nel quén
Iy...

Bam bao cong ty lubn hudmg 1 muc tidu phit trién bén vimg.

ii. Cam két

Bim hio hoin thinh cdc chi tiéu ke hoach do DPHBCE thing qua.
Chinh sdch hidu qud kinh 1.

itl, Muc tién va clei tidu

K& hogch hidu qua kinh 1€ trong nfim 2020
Doanh thu; 483 ty




Lot nhudn sau thué thire hién: 91,3 tv

iv. Trach nhigm

Nguén chiu trach nhiém cudi ciing d0i v viée quin tri céc vin dé vé chi tida Higu qué
kinh t€ cia Céng ty 1a Hii ddng quan tri v Ban Tong Gidm dic.

v. Ngwon lwe

Céng ty co nguon lye thye hién phit trién kinh doanh trye tiép 13 céc b phin kinh doanh
nhar: Khoi Méi gidi, Khéi Tu vin, Khii Diu tu. Ngodi ra, Cong ty con cb ngudn lyc hd trg kinh
doanh dé thyc hién cic cong vige thic diy hoat déng kinh doanh cho céng ty li ce phong ban
lién quan khac.

vit, Cédc bign phdp hanh djng cy thé, mhur cdc quy trinh, di dn, chwong trink v sdng

| kién

- Cédc gidi phdp déng ba ddi phd véi Covid - 19: Thanh 1ip ban chi dao phing chéng dich

‘ Covid — 19; Trién khai dbng loat chc bién phip & 48 pho v Covid — 19 nhir td chire Tam vide
tir xa, ting cirimg truyén thdng ning cao nhin thire, 1 chire khai béo y 1é, ting cudmg cée bién
phap phong chr‘i‘-ng dich cho ngudn lao dong.....

- Kién todn mé hinh 16 chie: Thanh 1ap cdc iy ban tree thude Hoi ddng quéan trj; Hop
nhat cic phong quan ¥ va ho g dé quan Iy tip trung ddm bao sy dong b tir djnh hudmg
chién luge dén thyre thi gidi phip trén toan Cong ty.

- Cde giai phap heong tai khdeh hang: chinh sich vé i suiit, chinh sich phi, cdc chirong
trinh kich ciu ding théi diém: Goi djch v wo i 131 suat margin 9%; Goi mimg sinh nhit ~ don
xudn sang v wu d3i 15 suat margin 6.5%. Trien khai cic sin phim mdi iDeposit & bé sung
thém hing hoa dich vu iBond.

- Céie gidi phdp vé ngufin rehdn fwe: Trién khai chirong trinh Future Broker 2020 tai Ha
Noi & TP.HCM tao nguén cung nhéin luc va kiém sodt chit hrgmg nhin sy diu vio & diu ra,

- Cae giai phap 1..,5 cong nghé thing tin: Thay Jﬁi r|d1§'r| lang giao dich truc tu:.-'érl it B-
wise, trién khai cdc neén ting cong nghé dé ngudi lao ddng lAm vide tir xa thich tmg trong moi
truomg Covid.

(Chi tiét vui ldng xem tai Chieomg 11 e trang 74-113 ciia Bdo cdo nay)
103-3 Brinh gid vé Fhwong phap Quian tri

i cor ché diinh gid hidu qud cia Phirong phdp Quin tr;

Bréinh p1a hang thiang’ hiang quy ddi v cdc chi tiéu da dit ra.

(Cac phong! ban kinh doanh chju trich nhiém vé viéc hodn thanh ede chi tidu ké hoach cia
minh va lip bdo céo dé ban diéu hanh kiém sodt. Trong cac cude hop gitta cdc phing/ ban kinh
doanh v&i ban diéu hanh déu co sy tham gia cia céc bd phin kiém sodt ndi b, quin trj rii ro
vi kitm todn i b
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ii. két gua dinh gid Phuwong phip Quiin tri;

Thye hién phwong phip quan trj dat hiéu qua giop cong ty kiém sodt duge cic chi tiéu vé
higu qua hogt djng.

ifi. ﬂﬁrﬁj*ﬂiéu chink nao lién guan dén cic Phiong phip Quin tri.

Khong cd diéu chinh ndo trong ki bio cho,

GRI 201: Higu qui Hoat déng Kinh té

201-1 Gid trj kinh té trre tiép duwye tao ra vi phin b

i. Gia trj kinh té tryc tiép due tao ra: Tang doanh thu:  $94.462.392.653 VND.

1. Chi phi hogt dong: Tong chi phi: 193,539, 732,245 FND,

mi. Luomg va phic lon cia nhin vién: 759, 147.835.124 VND.

iv. Cde klodn thanh todn che nhad cung cip von: 104.061.128. 500 VND. -

v, Tong so phai ndp cho chinh phi (Vui long cung ciip phin tich theo quﬁc gia trong phﬁ.n T
gidi thich dudi diy, néu co) FLENLTTEI3 VND., '

vi. Déin tr cho cing dbng: 451.195.000 VND.
vit. Ciid trj kinh 1é chura phan phii: *Gid tri kinh té true tiép duoe tao ra’ trir di “Gid trj kinh g
1€ duge phin bii': 62.509.723.591 VND.
Gidi thick, bao gom phin tich cdc khodn phii nip cho chink phi theo qm?ir.' gia inéu
o)
Nam 2020, tong ndp ngin séch nhi nuée cia BVSC dat hon 74t dilirng (bao gom thué
thu nhip doanh nghiép, thué thu nhip cd nhin, thué gii trj gia ting v cic logi thué khac). BVSC

luén chap hanh day di céc nghia vy nop thué vi cac khoan phai ngip cho ngin sich Nha mrdc
vii mire déng o6 xu hirémg ting din qua cac nim.

201-3 Cée nghia vu theo ché 89 phiic lgi 43 quy dinh va cic ché 43 huu tri khic
nghia vy phip Iy cia ché di phic lyi duge dap dmg: Co

G try woe tinh: JO.407.757.297 VND.

Bao gém chi phi cac loai bao higm: BHXH, BHYT, BHTN, Béo hiém sirc khoe todn dién,
Bao hiém Nhin tho, Bao hiém cic bénh ung thar.

Co qui ridng khing? Khing

Ty 1¢ dong bao hiém cia nguin lao ding vi Cong ty: Cong ty thire hién tham gia dong
bao hiem x3 hiji cho ngwin lao déng dim bao tin thi ding quy dinh cla phip ludt, cu thé:

- Ngurim lao dong dong: 10.5%

- Mgum st dung lao dgng dong: 21.5%
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Nam 2020, Céng ty di thye hién thay déi diéu chinh thang bang lwong phit hop voi quy
dinh ting mirc luemg thi thién viing theo quy dinh cia Nhi nude. Bén canh viée dam bdo ché
@ bio hidm xa hi, Cdng ty con trang b thém cho nguéi lao déng cic loai bao hiém bd sung
khic nhim gia ting ché 4 phie lgn cho ngudn lao ding bao Eul:}m.' Bao hiém sire khoe todn dién,
bio hiém cac bénh ung thir va djc biét 1 bao hiém nhiin thy. Viée trién khai g6i phic lgi béo
hiém wru viét thé hidn sue quan tim siu sfic ciia Ban linh dgo Céng tv danh cho ngudi lao djng
nhém ning ¢ao chit lurgmg cude 5:5.|ng, an tAm vé ti chinh trude nhimg rii ro khdng mong mubn
xsjl}' ra ciing nhur gia ting tai chinh khi nghi hu.

Nhir viiy, voi két qud dat diege trong nim 2020 vica qua, cé thé khing dinh vige hodin
thanh cic chi tiéu kinh doanh trong ndm 2020 I tidn @€ cin bin 8¢ Cong ty there hign trich
nhigm vii cde bén lign quan nhi ¢ ding, nguii lao ding, nhi mede va cong dong dia
phiong. Ditu miy cd ¢ nghla quan trong doi vl sie phat trién on dink va lin dai chda Cong
.

Phiin GRI 300 (Cha d¢ méi tririmg)

Niang lirgng - Nwrée — BDién = Vit li¢u

GRI 103: Phuong phip Quin tri

103-1 Gl thich vé chii 8¢ trong yéu va cie Pham vi chi dé

Véi dic thit 14 doanh nghiép trong nganh cung clip dich vu tai chinh, cic hogt déng kinh
doanh ciia BVSC khang gay tic ding trire tiép va ding ké dén mdt truimg, tuy nhién BVSC
lndn o gﬁl.ng giﬂ két muc tiéu moi truimg trong hoat ddng cia cong ty, diic biét 14 cac hoat dong
nin b hﬁng viéc niing cao nhin thirc cua CBNY vE hio vé mdi trudmnyge va sir dung tict kifm ning
luong A& dng phd vii van d¢ bién ddi khi hau, g6p phin giam thiéu tic djng tiéu cuc dén mbi
trudmg.

L i plydt sinh tdc ding

S0 nang lugmg, mede, dién va vit liéu cong ty sir dung trong qua trinh hoat dgng ciing nhu

viéc tudin thin cic quy dinh cia phip luit vé méi tnrome.

ii. Sir lién quan ciia té chire dén cde tdc ding do. Vi dy, ligu 16 chire cd giy ra hode gop
phin vio nhimg tde ding hay triee Hép lidn quan #én cic tic dpng thing qua cde moi quan
g kimh doand cua minh.

Viée hoat dimg kinh doanh cioa doanh nghiép phin sir dung cac nang lugng: dién, mede,
gifn}f vil cb xd ra mdt lugme ric thii sinh hoat re mdi nedmg. Vi viiy diy 14 the ding truc tiép tr
doanh nghigp.

Khong co gidi han cu thé ndo vé pham vi chil dé.
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103-2 Phuomg phédp Quin tri va cic hyp phin

Docanh nghifp quan Ly st ning lrong tiéu hao théng qua hoa don hang thing, trén hoa don
¢ chi sb niing lugng tiéu hao vi sb chi phi phii trd cho dién ndng, mudc, gidy tiéu thu

Trong qua trinh hogt dgng, Cong ty nhin thirc vige doanh nghigp quan tr) dé diéu chinh
vi sir dung nfing lwgng mét cach hidu qua va hop 1y & gbp phin gidm thiéu téc dong dén moi
truimg.

£ Track nhidm

Céc viin dé lién quan dén viée sir dung ning hrong trong Céng ty duge nguin dimg diiu
b phin hinh chinh - ké hoach ghi nhiin va bio cdo lén Ban dicu hanh Céng ty.

v, Ngudn lirc

Bd phiin hanh chinh - ké hoach

vii. Cic bign phdp hanh djng cu thé, nhie cde quy trink, du dn, chiwong trinh vd sdng
kién

Tiing cuimg truyen thong ndi b vé vide sir dung ning legng tiét kiém va hidu qua

Nam 2020, Céng ty di phét ddng phong trao “BVSC - Chung fay tiér kigm™ d¢ tir nhimg
hanh ding nhé nhat, méi CBNV cing nhau nang cao y thirc tiét kiém, giam thiéu cic chi phi
khang can thiet cho Cong ty. Khing nhimg the nhiéu bign phip cu thé 43 duge Cong ty thirimg
xuyén dp dung d4¢ gop phin gidm téi vige sir dung ndng lugng nhr:

Poi vid Dién
HE thong didu hoa khing khi:

- Binh k¥ bio tri, bao dudng difu hoa bao gbm cuc lanh & cuc ndng ngodi trin 6 thing
mit 1in dé ddm bao hidu sudt cha méy,

- Thay min | s6 didu hda co dan nhan tiét kiém nidng lugng cia VNEEP.

- Duy tri nhiét 40 trén 26 4§ C trong nhimg ngay moa hé va han ché bt diéu hoa ndng
vio mia dong.

- Tit todn b hé thong diéu hoa sau 17h.30 hing ngay.
Hi thing chiéu sdng:

- Tiép tuc cuy tri sir dung todn b thiét bj chidu sing tiét kiém dién: bong compact tiét
kicm dhen

- Tai cic phong cb 1ip dit cée cira s6 1om, thn dung 101 da dnh sing tr nhién

- Tit todn b hé thong dign sau 17h.30 hing ngiy.
D v Nude:
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Mie diit Cang ty khong cin chi trd chi phi sir dung nude hing ndm do da bao gOm trong
chi phi thué viin phong nhumg viée tiét kidm nude vin duge truyén thing tich eye trong Cong
ty.

- Céng ty da chii djng lip djt cic binh uong nuwde chung tai phong lam vie va phong
hop, khuvén khich cic nhin vién sit dung cdc ci nhén dé udng nudc giap gidm thidu céc chai
nhira.

- Thurdmg xuyén th chite kiém tra rd ri nwoc, tranh thit thodt nudc 461 von ca mrde v sinh;
ti sit dung nurde sach cho muc dich trdi chy; khéng sir dung nirtre bin ciiu vao muc dich x4 ric.

Pii v Gidy:

- Tuvén truy€n gidm in dn, tii s dyng gmy in | mit cho ¢ac viin ban lvu hanh ndi bo.

- Sir dung cic phan mém dé luu trix van ban, tiet kiém lugng gidy in ciing nhir khong gian
lru trir gidy.

103-3 Piinh gid vé Pharong phap Quin tri

L cor ché dinh gid higu qui ciia Phirong phdp Qudn tri;

B phin hinh chinh/ ké hoach ciia Cong ty 14 don vi dilu méi, chiu tréch nhiém quan 1§
viéc sir dyng ning hromg. Viée ddnh gid duge dién ra thrémg nién trong ndi bd doanh nghiép vi
to chirc cac ki hop khi co nhitmg bién ddng lim.

ii, két qua ddnh gid Phwong phip Quin tri;

Viée thue hién quan tri/ dénh gid cia b phiin hanh chinh/ ké hoach vin duge tién hinh
durdn sy kidm sodt cia Ban Téng Giam déc cong ty va thyre hién tit, gop phin quan 1V tét vigc
tiéu thu ning luvong cua cong ty.

iii. bt ky diéu chink nao lién quan dén cdc Phicong phdp Qudn tri.

Khiing c6 diéu chinh nao lién quan dén cic Phuong phip quin try

GRI 302: Ning lwgng

302-1 Tiéu thy ning lwomg trong th chire

Duréri tic ding cia con ngwrdi, mdi trrmg thé gidi dang ngdy cing tnd nén khic nghiét,
Nhin thire duge diée 46, nhifu nam lién Cong ty duy tri cac guy dinh i Néi1 quy lao dong cla
Céng ty dimg thin diy manh truyén thong hom nir chuong trinh tiét kiém nang lugng “Tidt
kig¢m dign ndng — Tang thém thu nhip™ trong ndi bg. Song song van do, nim 2020, BVSC phat
ding phong i “BVSC — Chung fay fiét kigm" nhim gia ting nhin thirc tét kiém tir chinh
nhimg hinh déng nhé nhit ciia mdi CBNV. Phong trio duge truyén théng trén nhiéu ban tin ndi
b vit duge phi ring Iv:hép trong khu vin phong, cic phong gao dich va duge CBNV hidmg
img manh mé,

bién va nurde:




BVSC tién hanh theo ddi vige tiéu thy dién ning dinh ki hang thang, ting 6 dién ning
ma Cdng ty sir dgng cho todn bd Try s&, chi nhinh va  Phong giac dich 1a 337,154 kwh. Nam
2020, ngodi cde chién dich ning cao tiét kiém trong ndi by, Cong ty trién khai che d§ lm vige
tir xa trong giai doan gidn cich xi hoi, gop phin gidm thidy lugng dién ning duge sir dung,
tromg duomg 11% so vini cing ky nam tnrde,

Cémg ty rit tich eye hirimg img cae chuomg trinh quédc gin vé sir dyng niing lugng tiét kigm
vi hifu qua dé thé hién trich nhiém cia minh trong vige bio vé moi trudmg vi img phd vii hién
ddi khi hju.

Giiy:

Nhir vigc dp dung cac chinh sich trong chuomg trinh “Chung fay riér kigm"™ ma vife Liét
kiém ngubn tai nguyén gidy trd nén rat cb hidu qua. Cac CBNV Céng ty tai Hoi s&, Chi nhénh
va cic Phong giao dich déu dong nhit chuyén d6i md hinh trao déi cong vi¢c sang hinh thire
hop va trinh chiéu trpe tuyén, vim dim bdo tudn theo quy djnh v& gifin cich xi hdi cia Chinh
phit trong dai djch, ma con gitp han che toi da legmg gidy vi mge in. Nim 2020, tong lngng
gidy tiéu thy chi con 1234gr, gidm hon 16% so véi ndm 2019,

Trong ndm 2020, BVSC kiéng cé bar ki hank vi khéng tudn thi ludt phip v cdc quy
dink vé mdi trirdmg nio.

Miic div khing kink doank trong Wnh viee triee tiép tde ddng 107 méi tricdmg, tuy nhién,
BVSC hidu ring trach nhigm cila mii 06 chire, mdi cong din déu phdi chung tay gin gii vé
Bder v mdi fricomg mhic mf sie l:'.ﬁ'l_}"éﬂ' giao cdc gid tri hén vitng cho thé k¢ twomg lai. Trong
pham vi hogt ding cita mink, BVSC nd liee ling ghép cde chuong trink hink djng nhim tiét
kigm tii mguyén vi ning legng nhie mit cdch tiét kigm chi phi dé ning cao higu gui kink
doanh, tuy nhién diéu quan trong hon li théng qua do ning cao nhin thire cia moi cdn b
nhiin vién vé § thire bdo v§ mii tricomg va tai nguyén cho dir mrde.

Phén 400 (Cha dé xi hii)

Viée lam
GRI 103: Phwomg phap Quin i
103-1 Gidi thich vé chit d¢ trong veu vi cie Pham vi chi de

Chiit lvgmg ngucn nhin hye ludn 14 yéu t6 quan trong mang lai gid trj sin pham dich vy nr
vin tii chinh cho khach hing ciia Céng ty, tao nén sir thanh céng va phét trién bén vimg cia
BVSC,

Vige ting trudmg vi phit trién trong hoat dong kinh doanh cling nhur nitng cao hidu qua
kinh doanh cita Cong ty s& gilp thng quy mé vidc lim, ning cao chit lwong cude sbng cho
ngw lac ddng, tao nén méi trdmgg lim vide hanh phiic.
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i. norf phit sinh tic dong

BVSC ludn chi trong trong vide xiy dyng mdi troimg lam vige tot, chinh sich lwong
thirimg diroe xiy dung dam béo su canh tranh, cing bing; ché d¢ phic lgi tot tao syt an tam cho
nguwin lao djng. Thing qua do6, BVSC cb thé duy tri 0n dinh di ngii nhin sy, gilt chin ngudi
gidi, cing nhir thu hit déi ngii lao ddng oo chit lromg trén thi trudmg.

i, Sur lién quan cia t6 chire dén cic téc dpng do. Vi du, ligu 16 chire cd giy ra hojc gip
pkdn vde nhitng idc ding hay frirc .'iép lién quan dén cde tie ddng thing qua cic it fuiamn
Ig kinh doanh cua minh.

Dira trén chién hrge djnh hrémg kinh doanh cia Céng ty, Cong ty thyc hién xiy dyng chc
chinh séch lién quan dén vide 1dm nhu chinh sdch ru:.rén dung, chinh sich dao tgo, chinh sach
ddi ngd danh cho ngurin lao dong.

Khing oo gidi han v pham vi chu dé frong bao cdo aday.

103-2 Phuomg phéap Quin trj va cic hgp ph?m

- Dyra trén dinh hudmg chién lupe kinh doanh cia Cong ty vi ke hoach kinh doanh hing
nim, BVSC xdiy dung ké hoach vé quy md viéc lam ciing nhu ké hogch tuyén dung lao dong
chi tiét; phi hiop v tinh hinh thyre té nhim dép img kip thivi va hiéu qua vé nguon lye lao ddng
cho cic phéng ban nghiép vu cling nhur 10 wu hda vé ngudn nhin lrc cia Cng ty.

- BVSC xdy dymg céic chinh séich luong thirgmg, phic lgi canh tranh dé cb thé b trg cho
viéc thu hit nhin s 16, gilt chin ngirn gioi vi on dinh nhin sic cing ty.

& Muc dich cia Phuwong phdp quin fri

- Téi wu hia ngudn nhin sy, dam bao lyc lugmg nhin si phit hop v higu qud, han ché
wige dir thir lao ddng.

- Ning cao kha ning canh tranh cia Céng ty trong viée thn hit nhin sy giod trén thj tnromg
thimg qua cac goi chinh sach lwong thaang, phue lgn phi hop cho fimg nhom lao ding.

it. Chinh sdch

- Chinh sdch tuyén dymg: Chn cir ké hoach nhiin sy ndm, Céng ty xiv dung cac tiéu chi
lum chon img vién cu thé, rd ring gin vii md 14 cong viée cla vj trl d6. Vige dinh gid lya chon
irmng vien phin dam bao s cong hﬁng, chinh xdec, phii hip qua cdc vimg th 1|1':r'1:!n va phong viin
cita H§i déng tuyén dung.

- Chinh sach luemg thudmg;

+ Luong cia nguin lao ding duec xic dinh dya trén lfrng hop danh gid cdc téu chi thude
3 nhom yéu to: nding lue, kha ndng g qu:.rE'! viin :!é, trich nhi€m, di-ng thin Kem xé&t cac yéu 1
b sung khic nhy mire 45 khan hitm cia cde vi trl, more dd canh tranh teén th trrimg.

+ Chinh sich thudmg duge xiy dyme cho cée vi tri khic nhau nhemg déu duge dya trén
danh gid hidu qua lam viéc. Boi véi cie bo phin kinh doanh, thirdmg hidu qua lim vige duoc
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xiic dinh theo doanh thu/ higu qua kinh doanh mang lai. DG&i voi cac b phin hd trg va quan 1y,
thuimg hiéu qué lam viée duge xéc dinh dyra trén kit qud dédnh gid hi¢u qua lam vige cia timg
cd nhin theo phiomg phip dinh gia myc tidu.

- Chinh sdach phuc g

+ Céng ty thue hién trich qui phitc i tir ngudn LNST hing nam theo Nghi quyct BHBCBH
thuémg nién dé tridn khai cdc chuong trinh phiic lgi trong ndm.

+ Chinh séch phiic leri duge quy dinh rd riang theo nhém lao ddng vi cap bic, két hop vin
chinh sach hwomg thudng tao nén cac godi ddi ngo cho ngwin lao ding.

+ Chinh sach phic 1gi duge thye hién théng qua cic hinh thire nhir chi tién mit, céc san
phim bao hiém, khim sirc khoe dinh k¥, ché 43 nghi phép, ché 48 cong thc, vi cic ché 4§ phic
lon khic....

iii. Cam két

BVSC cam két lubn diam bao tuin thi theo quy dinh cia Lujt lao ding ta Vigt Nam va
gia ting thém cic quyén loi bd sung khic cho ngudi lao ding.

iv. Muc fiéu va chi fiéu

TV I¢ tuyén dung mdi 15% - 20%, trong dd ty trong tuyén dung mdi gidi chiém 70%.

100% cin b dugc hwimg cac ché dd phiic lgi theo chinh sich i ban hanh,

v. Trach nhigm

Trich nhiém
Bén lién quan

Ban diéu hanh Thire hién phé duyét ké hoach, dinh hurdng vé cic chinh sich lign
guan dén viéc lam va nguin lao ddng.

B phin nhin s Trye liép thyre hién vA' hodc phii hgp vidi cic phong ban nghiép vy
thire hién cfic chinh sach lién quan dén viéc lim va ngui lao dong.

B phin kidm sodf mii | Thire hién cong tic kifm 204t vil dédnh 218 ri ro nhin s
b v quin trj rii ro

Ban chilp hinh edng | Thie hién bao vé quyéu I wa g ich hop phip cia ngwdn lao dng.
doin

vi. Nguin licc

Nguon fue Noi dung




Ngudn lye tai chink | + Chi phi tuyeén dung: 418 triéu déng-

+ Chi phi chi tra luong thivmg cho nguio lao ddng: 1428 ty
dﬁng_.

+ Chi phi phiic lei cho ngwin lao déng: 16.3 ty dong.

| ; :
Ngmin fpre vé con B%i ngil can b chuvén trich vé cong tac nhiin sy dé dam bio

ngedi trién khai cic hoat ddng lién quan dén cong tic tuyén dyng,
lwomg thirdmg phile lgn cho nguin lao ding.

Ngudn lwe vé céng | Phan mem nhin sy duge ding dé tip trung dit lidu va ho trg B)
nghé phiin nhan sir trong cong tac lién quan dén myén dyng, hromg
thuiémg phiic It cho ngurin lao ding.

Neuin lee khdc Uy tin va thuong hiéo coa Cdng ty, cing nhu cia Tap doan Bao
Viét dd giip cho viée ning cao thuong hiéu cita nha tuvén dung.

vi. Cor ché Tiép nhdn va Gidi guyét Khidu nai

B4 phin Nhin sur 13 don vi trye tiép tiép nhdn va giai quyét khidu nai trong cdc vin dé
phit sinh lién quan d&n ngwdi lao ddng tai Cong ty

vil, Cac bign phap hanh ding cu thé, nhir cidc quy trink, dyr dn, chuwong trink vi sdng
kién

- D v cding tdc tupén dung: Nam 2020, Céng ty tip trung tuyén dung d6i ngi méi
giti, cdc vi tri khic chi yéu tuyén dung thay thé cin bd nghi vige. TV 1& tuyén dung mdi ciia
Céng ty trong nim dat 15,8%, trong do ty trong tuyén dung méi gidi chiém 85%. Viée trién khai
cong tac tuyén dung duge thue hién phil hop vén dinh hudng kinh doanh cta Cong ty va bam
sit ke hoach di dé ra.

- Ddi vid chinh sdch tra heong, thimg & phiic lgi: Nam 2020, Céng ty thie hién trd
huomg hing thang diy di cho ngwin lao ddng theo mire luong thoa thudn; leong thing thir 13;
thuirémg hidu qud lim viéc. Pdi vin khdi kinh doanh, thudmg hiéu qua lam viée duge xdc dinh
thew cdc chinh sdch thuomg kinh doanh di ban hinh, D6i v khoi hd tro vi quén 19, thudng hidu
qui lam vige durge xéc djnh dya trén két qua dinh gid hiéu qua lam viéc cia cin bd. Trong giai
dogn diin cach xi hii do dnh hirémg béi covid, Cong ty thye hién chi tra 100% lwemg cho nguwén
lao dfng theo ché do lim viéc @i cing nhu cin bd thude dién phii theo ddi sirc khoe tai nha
theo quy dinh.

Nim 2020, Céng ty trién khai diy dit cac chinh sdch phitc lgi dédnh cho nguii lao ding,
dim bao moi quyén loi cia ngwdi lao ddng, ke ca trong giai doan bién ding dnh huimg béi dai
djch Covid - 19. Cdng ty thue hién diiy di ché da bao hiém xi hii cho ngirin lao ding, 141 tuc
3 chuomg trinh bao hiém bé sung bao gom bio hiém sire khie todn dign, bio hiém cac bénh ung
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thu, va bao hiém nhén the. Tdng chi phi béo hiém dinh cho nguii lao déng ndm 2020 14 10,4
ty déng. Chng ty ciing i trien kha kham sire khoe djnh ky cho ngudi lao ding tai bénh vién
quite té Thu Cic tai Ha Ni va Phong khim Ba khoa Yeexanh tai TP. HCM, noi o6 chit lugmg
v djch vy 16t Npodi ra, Chng ty cing & thare hign chi cac khodn phic lon biing tien cho ngwin
lao ding trong cic dip dic biét, cling nhr trién khai cic ché dd phic lgi khic nhu nghi phép,
che di cong tic,...

(Chi tiét tham khédo taf cia Cheeone 11t trane 95 - 105 cia Bdo edo nay)

103-3 Danh gid vé Phuong phip Quin tri

i cor ché ddnh gid higu qud cia Phuwong phdp Quin tri;

- Hiing ném, b phin kiém soat ndi bd va quan trj nii ro thuomg xuyén thue hién cong
téc rd sodt ddnh gid vé cac chi 50 bicn ddng nhin sir 42 kiém tra v canh bio cac dnh huémg dén
hoat dong cia Cang ty.

- B phin nhin sy thuémg xuyén trao ddi, tim hidu, y ¥ kién phan hdi tir cic phong ban
nghiép vu vi Ban chip hianh Cang dodn vé tinh hinh nhén sir cia phing, cling nhu nhitng ¥ kién
vé cac chinh sdch lirong, thirimg, phiic lid dinh cho ngudi lao dong va ddnh gia nhilng tic ding
chia chinh séch tod higu qui cdng vide @8 tir 46 xem xét ¢b nhitng didu chinh kip théi nhitng
diém con han ché, théo i nhitng khic mice cla ngutn lao ddng d& ngudi lao dong yén tim cong
i

ii. két qud dinh gid Phuong phip Quan tri;

Vi phuong phap quan tn niy, Cong ty co the kiem sodt tot yeéu 1o con ngudi giip on
dinh ngudn lyre nhin sir, thu hit duge cic tmg vién phit hop trén th truomg, dam bdo sy canh
tranh, giif chiin durge nhime nhin sy gioi.

iii, bat ky diéu chinh nio lién quan dén cidc Phewrong phip Qudn fri.

Cong ty thuomg xuyén thire hign ra sodt lai cdc chinh sach nhén sir dang &p dung di kip
thiri cfp nhit, sira ddi phit hop theo quy dinh cia phap luit cling nhi xu hudmg cia thi tnemg,
dam bdo theo ding muc tiéu vi dinh hikimg phit trién cia Céng ty.

GRI 401 : Vide lim
401-1 S ligng nhin vién thué méi va ty 1§ thai vige

T:fﬂg s fiegrmng v 17 1§ mhin vién thué mdi trong ky bdo cdo, theo nhom fuii, theo gidi
rink va khu vire,

| Tuyin méi TV 1§

‘ Nam gidi N gidri Mam pidi N giiri

. —

Ld4




| | |
a 30- |
=30 :::} =50 | =30 <0 =50 @ <30 | 30-50 | =50 | <30 | 30-50 =50
HaNgi | 10 | 9 12 | 7 4 | 1.80% | 1.70% | | 2.20% | 1.30% | 0.70%
e BT 8 15| 9 | 1.70% 2 80% | 1.70%
Minh
i I N e | r
Tong
theo dd | 21 | 18 27 | 16 | 4
tudi
Téng
thy
e 19 47 7.20% 8.60%
Eidri
tinh
Ting
86 15,8%
chng
Tong sb lugng va tf 1§ thdi vige trong ki béo cio, theo nhim tudi, theo gidi tinh vi
khu vy
Nghi viée Ty 18 |
I —
Nam giii Nir gidri Nam gidi Nir gidi
<30 3'5:" =50 | =30 3:;' =50 | <30 | 30-50 | =50 | <30 | 30-50 | >50
I
HamNgi | 22| 7 0 | 7 4% 1.30% 1.80% | 1.30% |
P———— ! — — =
Hé Chi |
il I | 1| 5 1.30% | 0.90% 2% | 0.90%
Mink |
Téng I I
theo 45! 29 | 12 21 | 12 5.30% | 2.20% 1.90% |2.20%
|l1.|45|-'r |
'I'ﬁng
theo gidi | 41 33 7.50% 6.10%
tinh
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Tflﬂ'g
cing

74 13.60%

Trirde tde dong cia Covid 19, nhiéu doanh nghiép tai nhidu nganh nghé da phii thu hep
guy md hoat ding, cdf gidm vige lam, tuy nhién trong nam 2020 BVSC rif:p nuc ddy manh niyén
dung vl 1y 1§ ruvén mai tdng 135.8%. Lao ding tuvén mdi kha cdn h:ing theo gidi Hnh, 1y 1§
fvén mdt idp irung nhieu nhar doi vai lao dong tré diedi 30 tudi ca vii nam v mir Blidu nay
phis b vorl dinh heedng tré hoa dii ngil nhdn sie ddp eng muc tiéu phdt trien trong trung va dai
han cua Cdng oy

Ty 18 théi vige trong ky bdo edo thdp hem nhidu so voi 1y 18 thdi vide dwge khdo sdt trén
thi triecmg lao ding trong ndm 2020, v rh:i}-.- hemm ty 1§ fI.I:I-'i:.j.i"i dmg mri nitn Comg ty fudn Jiam
Ferer ngm;n rificinn diee éin dinh cho fogt ding kinh doanh. Trong co edy lao dimg nghi vige, 1y ¢
cao ndm & nhim lao ding tré duedi 30 tuii, diéw ndy 1 xu thé e nhidn va phii hop vei doi hegme
laoe ding thuge thé hé Millenials lé nhom thich xé dich

401-2 Phiic lgi cung ciip cho nhiin vién toan thd gian khiing dinh cho nhiin vién tam
thivi hodc han thivi gian

Tén dia dicm: Ha Noi.

i Bdo hiém nhin thp: Co.

ik, cledm sic sire khae: Co,

iii, Bdo hiém cdc bénh ung thie: C6.
iv. Neli thai sdn: Ch.

v. Tro uip huru tri: Cé,

Vil Eu_].ré:n sit fiu co ph.ié'u: Ehing.
vii. Cde phite lpi khde: Ca.

Gidi thich cdc phian khdc

Cac khoan phic lgi chi bing tién
Tén dia diém: TP. Ho Chi Minh

i. Bio hiém nhin tho: Co.

il. chim sdc sirc khde: Co,

i, Bio hidm cic bénh ung thie: Co.
iv. Nghi thai san: Co,

v, Tryr ciip hurw triz Cé
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vi. Quyén sd hitw ci phiéu: Khimg,
vit, Cac phaic lgi khdc: Co.
Gidi thich cdc phin khdc
Cac khodn phiic lgi chi bing tién
Hién tai, Coing ty dang thye hién hogt ddng kinh doanh trén 2 thinh phd 1ém nhat L".'tfl Vigt
Mam la Ha Ngi vd TP. Ho Chi Minh, noi c6 kinh té phét tnién, dong dén, tip trung nhiéu lyc
lwremng lao ding cd chit lugng.
401-3 Nghi thai sin
a
I'ong so nhin vién dige hudmg nghi thai san
Nam gidi: 414.
Wil gicn: [30.
[

Tﬂng 50 nhén vién 43 nghi that san

Nam gin: 7. g
INiF gidn: 11.
[

T:":ung 50 nhdn vién da quay lai 1am viée trong ki bdo cdo sau khi két thic nghi thai sin,
Nam giai: 7.

NiF gion: 7.

D

Tﬁng so nhin vién 43 quay lai ldm vigc sau khi két thiic nehi thai sén ma vin duoc Tu'_ﬂ::n
dung 12 thing sau khi quay lai ldm vige

Mam gun: 7.
Wit gion; 7.

e
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T¥ 18 quay lai lim vig¢c cua nhian vién d3 nghi tha san
Nam giii: Jii%.
Nir gadriz J00%.
Tyw 1¢ gitt chan nhin vién dd nghi thai sin
Mam gion: 1 00%.
N gion: 100%.
An toin vt Sire khie Nghé nghigp
GRI 103: Phurong phap Quan trj
103-1 Gidi thich vé chii dé trong yéu vi cic Pham vi chii dé
- An todn vi sirc khoe & mit trong nhimg vin 4 quan trong khing chi @& dim béo sic

khde cho ngwdi lao ddng ma con dong gop tich eye vio ndng cao hifu qua cong viée, giip ngin
lao dfng an tim cdng tic. .

- Chinh sich phiic Igi tip trung vio vin dé an toan vi site khoe nghé nghép da thé hién sy
quan tim siu sc clia Ban Lanh dao @61 v&i ngirdi lao ddng, ndng cao kha ndng canh tranh thu
hitt nhin sy trén thi truémg lao dfng cling nhr gia ting sy gin két ciia ngwin lao dong véi Cong
by.

i. nori phdt sinh tic ding

- Céc chuong trinh bao hiém cho ngirdn lao ddng: Bao hiém sitc khoe todn dién, bio hiém
cic bénh ung thu, bdo hiém nhén tho dwgc cong ty trang bj cho ngudn lao ding bén canh béo
hiém xa hdi, bio hiém vy t&, bao hiém thit nghiép theo quy dinh cia nhd nrde.

. T T ——— S ]

- Chiromg trinh kham sirc khde dinh k¥ hing nim cia Cong ty.

ii. S lién quan ciia 16 chire dén cde tde dgng dd. Vi du, ligu t6 chire ob gdy ra hodic gp
phin vio nhitng tde ding hay truc tiép lién quan dén cde tdéc dong thing qua cde mai quan
k¢ kink doanh ciig minh.

Chinh sdch v& an todn vi stre khoe 14 mgt phfin trong g1 chinh sach phiic g dianh cho
nguon a0 dgng, 120 nén s an tim, qu}rtlin lgi thiét thire cho ngudi lao dbng, gua 46 ting ding
lyre lém viéc va sy gin bo cia ngwi lao ding vai Cong ty,

Khong co gidi han ey the nio vé pham vi chi dé nay ta1 Cong ty

103-2 Phuong phip Quin trj va cic hyp phin

Céce chinh sich bao hiém dinh cho ngudi lao déng dwge Cong ty xdy dumg cu the, rd ring
phin theo nmg nhom lao ding va theo m"ig'l bac
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b, Muc dich coa phuong phap quin tn:

- Pém béo sir 16 ring minh bach dé ngudn lao ding co thé an tim vé cic quyén loi ma
ngiron lao ding duge hwong.

- Han ché tii da nhimg théng tin sa léch vé chinh sdch cia Cong ty.

c

i Chink sach

- Chinh séch bao hiém xa hoi, bao hiém ¥ té. béo hiém thér nghiép: Cing ty thye hifn xay
dymg thang bing lvong theo timg chire danh cong vige cy thé va duge ding lim cin cir dé dong
chc logi bao hiém x hii, béo hi¢m y €, bao hiém thit nghiép theo dimg quy dinh cia Nhi nuéc,

- Chinh séich bao hiém bé sung khde: Bén canh vige dam béo tudn thi cac chinh sich bio
hiém %3 hdt, bio hiém v té, bio hiém thit nghép theo quy dinh cia Nhi nurde, Cong ty 43 thyc
hién xdy dumg va trién khat ip dung cac chinh sich bao hiém sire khoe toan dién (dp dung tir
ndm 2010}, chinh sich bio hiém nhiin tho (ép dung tir nfim 2015), chinh sich bio hiém cic bénh
ung thir (ap dung tr ndm 2017) dinh cho toan bd ngudi lao ddng tai Cdng ty, duge xiy dimng ey
thé cho timg Joai dbi tgng va timg cip bde nhin vién, do Téng Gidm doc ban hinh. Day 14
nhimg chinh sich bio hiém b sung cho nguin lao ddng, thire hién gia ting quyén lii cho ngui
lao ddng ngodi quy dinh coa Phap luge

- T6 chuke khm siee khde dink kv: Hang ndm, Cong ty thye hién 16 chirc khdm sire khoe
dinh k¥ cho nguni lao ding tai cic Bénh vién/ Phong khim guoc te 1én, co uy tin trén thi tnrdmg,
diam bao tudin thi theo ding quy dinh cia Phép luit.

- Chinh sdch bao v§ suc khde cho ngudi lao ddng trong glal dogn Covid: Khi ob sy XUt
hi¢n cua dich Cowvid -19, Céng ty di nhanh chdng ban hanh cic quy dinh, chinh sich rhim bao
v§ sirc khde cho ngwdn lao dong nhir: tudn thi viée khai bio y 1é hang ngay, han ché tdi da viée
tu tap dOng ngroi tal non lam viée, cac cude hop duge chuyéu sang hinh thire hop e myén, to
chirc trién khai lam viéc tai nha trong giai doan gifin cdeh x héi... Cée chinh sich lién quan ti
nguen leo ding trong giai doan Covid duge ban hanh kip thdd §3 cich him higu bao vé sir an todn
vé stre khoe cho can b nhin vién, qua d6 cong ty 6 thé duy tri sy én dinh lién tee vé ngudn
nhdn lue phuc vy cho hoat ddng kinh doanh khéng by anh hudmg.

- Cdc vin han ban hanh chinh thire bao gom:

+ Bao hiem xi h§i, bao hiém y t, bao hiem thit nghigp: Theo ding clia quy dinh ciia
Phap ludt hign hinh,

i Bao hiem sire khoe todn dién: Quy ché vé chinh sich bio hiém stre khée ban hinh kém
theo Quyét dinh sb: 61/2016/QD - BVSC ngiy 27/05/2016 ciia Tdng Gidm dde Cong ty.

+ Bao hiém nhin tho: Quy ché vé chinh sich bio hiém nhin tho ban hinh kém theo Quyeét
dinh 56: 161/2015/QB - BYSC ngiy 31/12/2015 cia Tong Gidm dic Cong ty.

+ Bao hitm céc bénh ung tha: Quy dinh vé chinh sich béo hiém cic bénh ung thur dwge
Téng Giam doc ky phé duyét tai Té trinh ngay 17/08/2017,




+ Té chire khim sire khdve dinh ki: Quy dinh tai Thoa wée lao ding tip thé cia Cong ty
viri Pai didn ngwin lao dong.

+ Quy dinh vé phong tréimh dich viém duémg hé hip cap do virus Corona: ban hinh kém
theo OB s6 17/2020/0D-BVSC ngdy 07/02/2020 va Qb sd 362020/QD-BVSC ngay
06/042020.

it. Cam két

- Cén bd duge 1am viée trong moi trirdmg tie, diam bio an toan vé sinh lae déng.

- Cén b duroe bdo vé sire khoe vi an tim vé tai chinh tredc nhimg rii ro khing may xiy
ra v sirc khoe

ifl. Muc fiéu va chi tiéu

- 100% can b tham gia bao hiém x3 hii, bao hiém v té, bao hiém thit nghiép.

- Trién khai cic chuomg trinh bao hiém bé sung cho ngwi lao ddng ma Cong ty da xay
dyng.

- T chire khim sirc kbde dinh ki 1 lin/ ndm.

- Prim béo sir an todn vé sire khoe cho nguin lao déng trong giai doan Covid.

iv, Triach nkifm
Bén lién quan Triach nhigm
Bun diéu hinh. Thyre hién phé duyét cic chinh sich va ngdin sich bio hiém
diinh cho ngudi lao déng, phé duyét ban hinh quy dinh vé
phéng chong dich covid.
B phin nhdn s, + Nghién ciru xay dymg chinh sdch dé xudt Ban diéu hanh
cho dp dung trién khai.
+ Trye tiep thyre hién trnén khai céc chinh sich béao hiém cho

nguini lao déng cling nhur ché 5 lam viée tr xa trong giai
doan gidn cach xa hin.

Ban chép hanh cong B¢ xudt va phoi hop xdy dumg cée chinh sich bio hiém danh
din. cho nguin lao ddng vi theo ddi gidm sit viée thue hién dé
béo v& quyen lgi v lgi ich cla ngwn lao ding.

| Phai hop viai bd phiin Nhén sy trién khai cic chwrong trinh
hanh déng nhiam ning cao ¥ thirc cia ngudi lao ddng trong
vife tudin thi quy dinh phéng chong dich Covid.
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B phin trayén thing. ‘ Chiu trach nhiém tuyén truyén thuémg xuyén nhim ning
cao v thire cia nguin lao ddng trong viée tuin thi quy dinh
| phong chong djch Covid,

v, Ngudn lyre

Ngudn lye N§i dung
Ngwén liec tii chinh | + Chi phi dong bao hiém x3 héi, bo hiém y té, béo hiém thit
i nghiép.

+ Chi phi mua bao hiém bd sung bao gom bdo hiém sirc khoe
toan dién, bao hiém chc bénh ung thir v béo hiém nhin tho.

| + Chi phi kham sirc khoe dinh k¥ hing nim cho ngudn lao dong.

+ Chi phi thiét bi, vt nr va thudc men phuc vy cing tic phing
dich covid

Nguin luge vé con | Ddi ngi cin bd phy trich vé cing the nhin sy, d6i ngl cin b |
ngiroi truyen théng & can bd cong doan.

vi. Cor ché Tiép nhin v Gidl quyét Khidu nai

B4 phin nhéin s b &iu mdi tidp nhin cic thong tin, khitu nai vé ndi dung cia cée chirong
trinh béo hiém, déng thin cling 1a dau mdi ho trg két ndi gilra ngudn lao ding va cic don vi bao
hiém khi gmai quyét cic vy viée thanh todn bao hiém lién quan.

vii. Cdc bign phdp hanh ding cu thé, nlur cdc quy trinh, di dn, chwong trinh va sdng

kién

- Thyre hién diy &0 cdc ché 45 BHXH, BHYT, BHTN dinh cho Nguii lao dGng theo ding
quy dinh cua nhi nude, ding than thue hién cie thi tuc giai quyét quy‘én lovi bao hiém cho ngudi
lap dfng. Niam 2020, Cong tv di thire hign diéu chinh thang bing lvomg, theo do, quyén loi vé
béo hiém xd hoi cia nguoi lao déng dd duoe gia ting,

- Wam 2020, Céng tv thye hién trién khai diy di cic quyen lgi vé bao hiém bd sung cho
nguin lao dong, ngay ca trong thin gian by dnh huedng bai Covid — 19. Tdng chi phi bio hiém
Trién kha ciac chuong trinh bao hi::."rn bidh sung cho ngurin lao dong theo chinh sach can Cong ty.

- Ciing trong ndm 2020, Cong ty di thire hién trién khai khim sire khoe dinh kv cho todn
bd ngnn [ao dong ta1 Bénh vién da khoa |.|u£".|: té Thu Ciic (Ha MNot) va tai Phing khim P khoa
Yeexanh (TP, HCM), noi dép tmg tht che diéu kidn vé kham chita bénh theo tiéu chudn cia Bo
Y Té cling nhu chiit luomg dich vu




103-3 Déanh gid vé Phwong phip Quin tri

i co ché dinh gid higu qud cia Phuweng phap Quén Irj;

- Céng ty thye hién che khao st mirc @) hii 1ong cia nhan vién d6i voi cde chinh séch
phiic lgi dédnh cho nguin lao ddng, trong d6 ¢ cic chinh sich lign quan dén bao hicm.

- Thing qua bao céo két qua khao sat vé chinh sich phiic I cia cie doanh nghiép trén
thj tririmg, Cong ty thire hién so sanh vin cic chinh sich hién nay dang ap dung tai BVSC.

ii, két qui dinh gid Phicong phdp Quén tri;

Thing qua két qui khio sit, Céng ty nhin dwge nhimg phin hoi tich cuce tir phia nguii
lao ding vé cac chinh sich bao hiém ma Cong ty dang dp dung cho ngwin lao ding. Ngodi m,
tham khdo béo cdo khao sat vé phue lgn cua cie doanh nghigép trén thy tredmg, BVSC dang ap
dung nhiéu chinh sich vé bao hiém wu viét va thiét thye cho ngudi lao ding. Theo dé, co the
thiiy, hiéu qua ctia phuremg phip quin trj niy 13 tot.

iii. bt ky diéu chinh nio lién quan dén cdc Phuong phdp Qudn fr.

Cédng ty s& nghién ciru bo sung thém cic chinh sich béo hiém cho ngwrdi thin cha nguwin
lao ding zop phin gia ting phic lgi cho ngué lao dong.

GRI 403: An toan va Sirc khie Nghé nghiép

403-1 Pgi dién cia ngwird lao djng trong che lign dy ban an todn va sire khie nghé
nghig¢p chinh thire gitra ban linh dao va ngwii lao ding

Mang ludi an todn vé sinh vién duge thanh lip v céc thanh vién 18 cin b lim viée tai
it cd céc phong ban trong Cong ty, duge dio tao kién thirc vé an todn vé sinh tai doanh nghiép
thec diing quy dinh.

Viée thanh lp mang lhréi an toan v¢ sinh hé trg hidu qui Cong tv trong cong the truyén
théng, ciing nhu trién khai cie hogt déng lién quan dén an todn v& sinh lao ddng vil chinh sich
béo hidm cia Cong ty,

17 I¢ phiin trim ngiedi fao ding ma cing vide hodc noi lim vige cita hp do 6 chire kiém
sodt, dwge dgi dign trong cdc lién dy ban an todn vi sic kivde nghe nghigp chink thirc gita
ban linh dao vi ngwedi lao ding: 100%.

403-4 Cic chil d¢ vi sire khie va an toan dwge dé cip trong thia thujin chinh thire
viri cfing dodn
Tai BVSC, cing tic an todn va sire khde duge thye hién dam bao tufin this thee quy dinh cia
Phip lufit. Bén canh 44, Céng ty o6 dé cip dén cac van dé vé an todn sirc khoe tai cic viin bin
e thé hao gém:
- Thoa wic lao ding tép the.

- Céc vin bin quy dinh/ huémg din vé sinh i noi lam viée.
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- Céc quy ché, quy dinh vé& bao hiém sire khoe, bao hiém nhin tho, bao hiém cde bénh ung thar,
- Trong ndm 2020 trurde anh hrdmg cia dgi dich Covid 19 @t ra thich thirc cao hom doi v
BVSC trong viée dam bao an toan sirc khoe cho nguwini lao déng, do do Cong ty da b sung kip
thén Quy dinh ve phong chong dich Covid - 19 ap dung trén pham vi todn Cong ty.
Do céc chil d& vé an todn sirc khoe duoe quy dinh tai nhiéu van ban khic nhau, do d6, kho cé
thé xéc dinh ty 1¢ phin trim.
Gido due vi Bio tao
GRI 103: Phromg phap Quén tri
103-1 Giii thich vé chii dé trong yéu vi cic Pham vi chii dé
- Piéo t3o 13 véu 1 quan trong gitp Céng ty xdy dymg d6i ngii nhin sy vimg manh,
chuyén nghigp, giip cén b cip nhit thuimg xuyén nhimg kien thire nghi¢p v, quy dinh phip
ludit, trau doi nhimg k¥ ning d¢ theo kip xu hudmg phdt trién cia th) tnromg. Ngodi ra, dido tao
s giip Cong ty xdy dymg thé hé nhin s ma&i co chit legng 16, ning cao chit lrgng nhin sw
cia Cong ty.
= Tt BYSC, vige tham gia cic chuong trinh ddo tao theo khung chuong trinh duge xiy
dymg cho timg nhom lao ddng vira 14 véu chu bat bude vira 1 yéu t tao ddng lyc,
i. nevd phdt sink tic ding

- Chie chuomg trinh, chinh séch dao tao cia Cong ty bao gom:

+ Biéo tao dinh hrdng: Gitp can b co the som hda nhip vai mbi tirdmeg Lim viée mdi,
viin hia cong ty khi duge tuyeén dung mii.

+ Bao tpo chuyén mon nghiép vu: Giip can bd duge cip nhét thudmg xuyén cic quy dinh,
chinh séch, cic quy trinh nghifp vu dé thure hién it cic cing viée dang dam nhiém; Gidp cin
b néng cao trinh 46 chuyén mén nghiép vu dé ci thé phit trién ban thin.

+ Brao tao k¥ ning: Giip cin b ning cao k¥ ning cia ban thiin, tir 86 ning cao chiit
lrgng dich vy cho khach hang.

ii. Sy lién quan ciia 16 chirc dén cde tée ding d6. Vi dy, lign 16 chire c6 giy ra hode pop
plin vio nhitng tdic ding hay triee tiép lién guan dén cic tic ding thing qua cic moi quan
hé kinh deank cra mink,

Cong ty xay dimg cac khung chirong trinh dao tao, cic chinh sdch déo tao dinh cho ngin
lao ding gitp ning cao trinh 4§, k¥ ndng cua bén thin.

Khing co g han vé pham vi chi dé néty
103-2 Phuong phip Quin tri va cée hyp phin

Cie khung chuong trinh dio o duge xdy dymg cho timg nhém lao ding va theo cip bic
nhin vién khic nhau, Cong ty dwra ra cie quy dinh ey the gin viée dio tao vl 16 trinh thing

153




tién, cac chinh sdch ning luong, khen thuémg nhim L:J'Lu'_b,rén khich nguin lao dgng dam bao hoan
thiinh churong trinh ddo tao theo v) tri cing vige cia minh.

Bén canh db, Cong ty khuyén khich cin b tham gia céc khia dio 130 gitp ning cao trinh
43 chuyén min, k¥ ndng tir 46 ndng cao chat lugng dich vy cia Cong ty.

b. Muc dich cia phwong phip quin tri:

- Nham dém bao kha ning thich img nhanh vin cing viéc v v su thay doi.

- Niing cao trinh 4§ chuyén mén va k¥ nang xir 1y cong viée nhdm dip img yéu ciu cong
vide d0i vidi timg vj tri oy thé, tir 46 néing cao chit lvgng dich vu dim bdo sy canh tranh trén thi
truimg.

- Xiy dyng ng:uﬁn lge du phdng cho cic k¢ hoach trien khai va mé ring kinh doanh ciia
Cong ty.

c
i. Chink sdch

- Chueermg trinh déo tao dinh hidmg: ddo tao vé tim nhin, sir ménh, gid tr cit 154, lich sir
vil cac thinh tich eda Cong ty, tr d6 hiéu duge van hoa cia doanh nghép, g4 trj myc tiéy aé
ghn két cd nhan ngudi lac ddng v ké hoach phat trién cia Cong ty. Ngodi ra, can b con
durgre phﬁ- bién céc i1 quy, quy dinh, chinh sich ndi bd cia Cong ty, quy tic dao dite nghé
nghiép d€ cin bd ¢ the nhanh chong haa nhip voi mbi trrimg lam viée mdi, tao nén sy thanh
cing cua sy gin bo va cong ty trong tuomg lai.

- Chwong trinh dao tgo chuyén man nghige vy Khung chuong trinh ddo 1o chuyén mén
nghiép vu duoc xiy dimg cho timg khoi nghiép vu cu the:

v Dl vii khdi méi gidd: Pao tao cde chimg chi chuyén mén chimg khodn do UBCKNN
6 chifc d xin cdp chimg chi hinh nghé; Béo tao ndi b theo chuong trinh dao tao duge xédy
dimg dinh riéng cho 86i ngll mii gidi; Chirong trinh Future Broker thiét ké danh niéng d¢ tuyén
dung va dio tpo cdc ban sinh vién Hﬁp ra tnimyg nham xiy dymg thé hé nhin sy moi gidt mai co
chiit lugm 1] it

+ i vii khoi hi trg v quan Iy Déo o cic chimg chi chuyén mon chimg khodn do
UBCKNN 16 chirc dé xin cip chimg chi hanh nghé {thy thubc vao cac vi tri theo yéu cdu ciia
Phap ludt); tai trg cha phi cho can bd tham gia dio tao chirng chi chuyén mbn nhu CFA, ACCA,
CMT, SHRM..; cic khoa dio tao nghidp vu khic theo véu ciu cia timg vj tr chuyén mdn.

- Chirarmeg trinh dao fge kf ndng: Do tao cic k¥ ning mém ning cao hidu qua ldm viée,
k¥ nang quan |y & lanh dgo dinh cho cip quin 1v.

it. Cam kit

- Bam bao thyc hién theo cac chuong trinh déao tao va cic guy dinh ¢ hén quan cia Cong
ty di ban hinh

- JESCS—
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ifl. Muc tifu va chi tiéu

S gitr dio tao thi thidu cia mbi nhéin vién kinh doanh: 15 - 20 gid nam,

S gifr o tao thi thidu ciia mdi nhin vién quan 1§ vi b trge 12 415 gidd ndm.
. Trdch nhigm

Bén lién quan Trich nhi¢m

Ban diéu kinh. Thue hign phé duyét cie ké hoach dao tao, chiromg trinh déo tao.

B¢ phin nhén sie. | - Chiu trdch nhiém thire hién/ phoi hp trién khai cac chuomg
trinh ddo tao theo ké hoach.

- L4 diy mdi thurc hin d& xudt cde chuong trinh dido tao phat
sinh (méw cd),

- Trye tiép xdv dyng/ phoi hop véi cic Phong ban nghiép vy
hodic d6i tac A& xiy dung & tb chirc céc chuong trinh ddo tao.

Phéng ban nghigp | Phii hop véi B phdn nhin sy v/ hode cée d6i tac dé xiy dimg
Vil cac chuong trinh dao tgo ngi bo cho can b,

Phing Quin Iy giao i Tién hinh trién khai vi chiu trich nhiém cic hoat ding ddo tao

dich. | ndi bi lign quan dén nghiép vy méi gidi chimg khoin.
v. Ngwon lirc
Ngudn lirc Nji dung

Ngudn lure tid chinh s Chi phi ddo tao ndm 2020: 1.6ty déng,

Ngudn lye con ngwid | - 56 luegng gidng vién ndi bi: 11 ngui,
- 86 Irgmg cén b phu trich ddo tao: OF ngwin.

Ngudn hye cing nghé | - Pao tao tir xa thong qua hé thong video conference két noi
piira Ha Néi vi TP. Hb Chi Minh.
- Do tao thong qua hé thing true tuyén eleaming.

- HE théng phin mém nhén sy dé qudn ly vide trién khai hoat
ding dio tao doi vin tirng nhin su.
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vi. Cor ché Tiép mhin va Gidi quyét Khidu nai

B phiin nhin sy 18 du méi trire tiép tiép nhin va gidi quyét khidy nyi eda ngui lao ding
lién quan d&n vin d¢ déo tao

vii. Cdc bign phdp hanh djng cu thé, nhur cdc quy trink, dir dn, chuwong trinh va sing
kién

- Thurémg xuyén ciip nhiip, chinh sira nd1 dung cac chuomg trinh dio tao cho phi hop v
nhimg thay ddi cia Phip ludt, cla cic co quan quan 1, vi ce xu hrdmg, kin thirc mdn trén thi
tnrimg.

- P méni cach thire, ndi dun g ddo tao vi phuong phap giang day hign da dé thu hait. Hinh
thite dao tpo bao gdm BMo tao tip trung v ddo tao thing qua hé thing tnre ayén. Mot chirong
trinh noi bt trong ndm 2020 14 chwong trinh Future Broker 2020: La mdt chuong trinh ddo o
két hop vii kém ciip huan luyén, duge thiét ké hoan chinh theo md hinh khung ning lyc ASK.

- Ti chire kiém tra kién thire dinh kv hing nim nham dinh gia trinh 46 cia can bd tir do
xdy dymg k¢ hopch ddo tao cho phit hgp.

- Ehra ra nhimg bign phap tich cyc giip ngudin lao ding ning cao ¥ thire hoc tip va phat
trién bdn thin (cic chomg trinh tén vinh khen thémg nhiim khuyén khich cdc CBNV dat diém
cao trong hoc tip).

103-3 Déiinh gid vé Phuomg phap Quin trj
i. cor ché dinh gid higu qué cia Phireng phdp Quén iri:

i p P ey i

- Thing qua phéin mém guan 1¥ nhin sy, Cong ty co thé kiém sodt duge cic can b chira
tham gia cic khoa dao tao duge quy dinh cho timg vi tri, thire hién thong bao khuyén nghj cin
bé tham gia, tir dé thic diiv cin bd tham gia cong tic dao tao.

- Thong qua hé thing Elearning dé dinh gid tinh chi ddng twong tic vi ty hoe cla ngudi
lao déng.

- Thing qua cic ki kiém tra niing luc & dénh gid hidu qua lim vide coa ngudi lao dng
dé ddnh gid hiéu qua vi chiit lugng cia hoat dong dao tao.

ii. két qud ddnh gid Phwong phdp Qudn tri;

Theo két qua danh gid ning lye cin bd hang nam théng qua cic ky kiém tra, Cong ty
nhin Lhé}' trinh d¢ chuyén mon cua cin b duge cii thién qua cac ndm. Theo do, co thé thay,
hifu qua ciéa phuong phip quan trj nédy 14 161,

iii. bit ki didu chinh nao lién quan dén cde Phwong phdp Quin fri.
Cong ty $& tiép tuc nghién cir, hoan thién cac chuomg trinh dao tao, xdy dimg thém
nhiéu khung chuomg trinh dio tao cho nhiéu vi tri trong Cong ty.
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GRI 404: Giao duc vi Bao tao 2020

404-1 S giir dio tao trung binh mdi nim cho mdi nhiin vién

Si gidr dao tao trung binh mi nhin vién cia 6 chire dd tham gia trong ky bdo cdo,
theo chire ndng cua nhin vién

[ Tén Gidri tinh Si giir @40 tao trung binh

I Kinh doanh Nam gidi 18.24

|
Kinh doanh NiT g1 30.73

| Quén 1§ vi ho try Nam gitn 8.15

| b

; Y

Quan 1y vi b trg Nt gidi 9,09 2

86 gidr dio tgo trung bink mad nhin vién cia t6 chire dF tham gia trong ky bdo cdo,

theo cip nhin vién
. Tén Gidi tinh S4 giir ddo tao trung binh
; Ciip nhiin vién Nam gidni 16.96
Cép nhin vién NiT giii 24.43
[.'5[: quan by MNam g -I9.5E+ -
| Ciip quin 1y M g 22.86

Boi cinh Covid 19 khing li tré ngai 8¢ BVSC diy manh hoat d6ng ddo tao nhiim néng
cao trinh 46 va k¥ niing lam vige cho ngudi lao ding. Tong so gidr dio tao trong ndm 2020 13
11462 gid, tng 152% so véi 2019, trong do tong so gio ddo tao ndi b 14 9.146 gio. So gio diao
tao ndt b trong ndm 2020 thng At bifn so v cung ky 1a do Cong ty di trién khai churong trinh
Future Broker vii si gitr dho tao gin 8.000 git. Theo dd, 56 gidr ddo tao trung binh d6i vé&i nhin
vién khéi kinh doanh d3 virgt muc tidu & ra, Viée trién khai Future Broker 13 su chudn bj chia
déng vé ngudn cung nhin lic cho mye tiéu phit trién trung va déi han clia BVSC.
D1 v khoi quan 19 v ho trg, 55 gidy dito tao trung binh cia nhén vién quin 1§ v& hd tro dd ¢o
sy giam nhg so vai nim trude do dnh hedmg b dich covid — 19 han ché viée tip trung ding
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ngiri nén mét s6 chwong trinh dio tao tip trung 43 khing duge trién khai, mét s6 khoa chuyén
sang hinh thire hoe tnre tuyén.

404-2 Cic chirong trinh nfng cao k¥ ndng cho nhin vién v chwong trinh ho try
:huyﬂ-n Iiép

Diii vt kehidt mii gl

- Ddi viri lao dong méi wyén qua Chwong trinh Future Broker: 24 chuyén dé dio tao
trong 8 tudn, tuiin thit md hinh khung ndng lre ASK (Kién thire — K§ ning — Thai d8) két hop
v hoat ddng hudin luyén kém cip qua cong vie.

- Péi v lao ding dang lam vide: Thire hién chc chuyén d¢ ddo tao vé sin phim méi,
cic hoat djng dio tao chuyen doi giGp ngudi lao déng thich nghi véi phuong thire 1am viée méi,
cong nghg mdi: Trong ndm 2020 Cong ty di dio tao cho NLB vE san pham mdi Ideposit, hé
thong giao dich tnre tuyén mai B-Wise, viée sir dyng cac phin mém lam vige tir xa nhir Anydesk,
vigc sir dung cac phaong tién hop trre ru:.'én dé thich nghi v giai doan Covid-19.

D6i v ede Phdng ban nghtdp vy khde

- Cén b tham gia céc khoa dio tao vi cip chimg chi nghé nghiép phii hop véi linh virc
chuyén mén ciia minh nhie CFA, ACCA, CPA, CMT, SHRM... .

- Trong niim 2020 nhim ning cao k¥ nang dio tao cho ddi ngi giang vién ndi b, Cing
Ly dd trién khai chiromg trinh dido tao k¥ ning din gidng chuyén nghiép cho cic can b nghigp
vy lam cing tic hisfin luyén dio tpo.

- Pi v cdp quan Iy Cong ty cir cin bd tham gia cdc churong trinh hudn luvén k¥ ndng
lanh dpo LeaderCoach.

404-3 T¥ 1§ phéin trim nhiin vién dwye danh gid dinh ki hifu qua cing viée v phit trién
nghe nghiép

Phiin logi nhan vién e Nam gidi e NIF gidi
Ciip nhin vién o 97.3
Cép quin 1§ 100 100

GRI 405; S da dang vi Cor hiii Binh dﬁng
GRI 103: Phwong phip Quan tri
103-1 Gidi thich vé chi dé trong véu vii cic Pham vi chi dé

- Binh dang gidi 1a mét trong nhimg quyén vi nghia vu co ban cia cong din Viét Nam
dwoc quy dinh cy thé trong cic van ban Phip ludt. BVSC la doanh nghiép Vigt Nam nén vigc

158

a B




tudin theo cée quy dinh phap ludt Viét Nam la didu tit yéu.
- Tat BVSC, cin bd ¢b vj tri va vai tro ngang nhau, duge tpo diéu kién va phat huy ning
lie cia minh cho sir phét trién chung cia toin Cong ty.

i. noi phdt sinh tdc ding

- Ty 1€ lao ddng nit gadi va nam gidi hién nay trong Cong ty.

- Ty 1& lao ddng nir git vi tri quan ¥ tr L'Iir.l trung tro 1én so vii nam gid.
- Cae chinh sach nhin sir it lao ding nik va lao dong nam.

ii. Sir lién quan ciia ti chire dén cic tic djng do. Vi du, lidu th chiee cd gay ra hodc gop
phin vio nhitmg tdéc djng hay trire tidp lidn quan dén cdc tde ding thang qua cic moi guan
frd kinmh doank cia minh.

Binh ding gidi tai BVSC duoe thé hién trong moi hoat dng hing ngay cia doanh nghidp,
duge xiy dyng va hinh thinh thinh vin hoa doanh nghiép va tri thanh diéu tit yéu trong hoat
dgng kinh doanh.

Khiing ci bit ky giti han cu thé vé pham vi chis dé nay.
103-2 Phwomg phap Quin trj va cic hop phin

- Trong tit ¢ cde chinh sach vé nhén sy ciia Cong ty déu khing co sir khdc bigt, han ché
thea gitm tinh, theo din WHe.

- Viéc dim bao sy da dang va co hdi binh dEﬂg trong doanh nghigp s€ gitp cho it cd
nguin lao diing ¢6 thé phat huy ning lrc cia bin thin, ddng gop cho s phit trién cia Cong ty.

£ Chinh sich

Khing phiin biét gidi tinh, tén gido trong chinh sach tu:.-'én dung nhan sir.

Khiing phéin biét gidi tinh, ton gido trong viée phit trién nhin sy, quy hogach, bd nhiém
cin bj.

Khing phin biét g tinh, ton gido trong chinh sach lwong thudmeg, phic lm dinh cho
ngirti lao dong.

if. Cam két

Bim bio duy tri sir da dang va eo hi binh dﬁ'ng cho tht cd nguin lao ddng trong Cong ty.

ifl. Muc tién vt chi tidu

Phin diu ting t¥ 1 nir trong ddi neil inh dao ciip cao cira Cong ty.

iv. Trach nhigm, Nguon lwe, Cor ché Tiép nhin va Gidi quyét khiéa nai, Cdc bign phip
hanh djing cu the, nhir cic quy trink, di dn, chicong trink va sdng kidn:

Sy da dang v co hdi binh ding cho ngudr lao ding duge Ban Linh dao Cong ty ludn coi
trong va try thinh viin hoa cia doanh nghiép. Mic di hién nay, BVSC chua ban hanh chinh
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sich vé binh diing gidi nhung quan diém vé binh ding gidi duge thé hidn xuyén sudt trong tit
ci che chinh sdch lign quan dén ngudni lao ddng trong Cong ty.

103-3 Panh gia vé Phuong phip Quin trj
i. cor ché danh gid hidu qud caa Phicong phip Quin tri:

Thing qua cc béo cao vé ty ¢ nam nit trong co cau lao dfng cia Cong ty dim trén cde
béo cio nhan sy dinh ky hang ndm cia Cong ty.

ii. ket qud dinh gid Phuong phiap Quin tri:

Vi cic sb ligu bdo cao vé tinh hinh nhéin sy tai Cong ty, 6 thé thiy Cdng ty di thue hién
it pharemg phip quan tri vé sir da dang vi co hdi binh ding,

iii. bt ki didu chink nio lién gean dén cic Phwong phdp (Oudn tri:
Khing cd diéu chinh ndo lién quan dén phuong phip quin try ndy
GRI 405: Sir da dang vi Cor hii Binh ding

405-1 Sy da dang ciia ciip gquan ¥ va ohin vién

i. Ty 12 phin trim eéc ¢4 nhin trong cap quan 1 cia 10 chire |

Hang myc da dang Phiin triim -
1. (i tinh: Nam gun 51%
i. Gidri tinh: Nir gidi 49%
i, Nhém tudi; duwdi 30 il}%
i, Nhom tudi: 30-50 | i.u:n%— N
ii. Nhom tudi: trén 50 0% :
fi. Ty I& phin trém nhén vién theo phin logi nhin vién:

Chi s6 da dang Phiin trim
1. (idn tinh: Nam g 51% |
!L Gidn tinh: Nit gicn 49% |
i, Nhom tui: dudi 30 30% |

|

ii. Nhom tudi: 30-50 57% |
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i, Nhém tudi: rén 50 4%

iii. Céc chi sb da dang khéc néu co lién quan, (chiing han(S4 luong cin b 14 din t9e

fj_hu nthém thidu s hode nhom dé bj thn thuong) thidu sé: 16 ngwdn,
405-2 T 1§ lwomg cor ban va thil lao cha phu nif 5o voi nam gidi
Eﬁp nh-in vién Cilp quin 1y
Hix Nin 123,51% 0. 43%
TP. Hi Chi Minh 114.19% | 00.62%

Sé lidu thing k& trong nim cho thiy sir da dang trong co ciu nhin lee, bao gom da dang
v diin the (BVSC cd 16 can bd 14 din tdc thidu s0) va dd wbi. Binh ding gidi duge phin dnh
rd nét trong co ciu lao ding tai BVSC ca & cp quan 1¥ lin nhin vién (Nam 51% v nit 49%),
thu nhdp cia it gidl cao hom so véi nam gidi & cip nhan vién, ty 1€ ndy & cip quan | c6 thip
hom nhamg khodng céch khéng cao. Ngodi ra, khong ¢d sir chénh léch qua vé thu nhip giita lao
ddng tai Ha Ni va TP. Hd Chi Minh.

Sw da dang trong co ciu nhin lyc & binh ding gidi gilp cho cdng ty phét huy dge nhimg
lgri the vé kien thire, kinh nghiém lin dong lue sing tap cia ngudtn lao ding & nhigu lira tudi khie
nhau, diéu ndy s& gop phin tao ding lue phat tridn bén vimg.

An sinh xi hii
GRI 103: Phuong phap Quan fri
103-1 Gidi thich vé chia 8¢ trong véu va cic Pham vi chi dé

Nhimg ndm vira qua, cing vii viée diy manh vi phat trién hogt déng kinh doanh, céng
tac An simh x& hii luém duge BVSC quan tam, coi do 1a myc 6éu, 1a nhi¢m vy quan trong trong
chién luge phét trién bén vimg, dong thin 1a trich nhiém déi vii cho cong dong x3 hoi.

Tai BVSC, viin dé An sinh xa hdi ludn thé hién tinh nhin vin, ddm bao sy doin ki1, chia
sé v trong trg cong dong ddi vii cdc hodn cinh kh khitn, rii ro trong cude song, dong long
hé trgr @& ciing phét trién, tao nén tic dung thic ddy sy dong thudn, binh ding va cong bing x3
i, Vi vai trd 1A npudi dong hanh, BVSC ludn no lve ndng cao trich nhiém cia minh doi vén
sir phit trién cia cong ddng %3 hii.

i. mod pldt sinh tdc ding

Cong tac An sinh xd hén dige BVSC chia thanh 3 nhom doi turgmg chinh:

- B tur véo the hé twong lai.

- Xoa doi gram nghéo.
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- Tri n gia dinh co cong vin cach mang.

ii. Sy lién quan cuia i chire dén cdc tic ding d::- Vi du, ligu 16 chire cd gy ra .fmﬂr gop
phin vie mhitmg tic ding hay truc mfp lién guan dén cde tde ding thong qua cdc mai quan
h¢ kinh doanh cia minh.

Cimg ty thuémg tre tiép 1 chire cic hoat ding an sinh xd héi bode két hop vai Tap doan
Bao Viét 48 thue hién cac hoat djng thign nguyén ¥ nghia,

Khbng cd pham vi gidn han trong cha dé niy.

103-2 Phwong phip Quin tri va cic hgp phin

Cdng ty quan Iy viée thye hién cic chuong trinh An sinh x3 hii thong qua Cong doan cua
Cong ty, dundi sy chi dao cia Hjt dbng quin tri vi Ban didu hanh. Céc chuong trinh dirge 1én
ké hoach thye kién v di tris kinh phi, sau khi thye hién, todn bd két qui chwong trinh, chi phi
thre té déu duge cong khai minh bach trong cude hop tong kitt,

Vige thye hig¢n chuong trinh theo phuong phap quan tn nhim muc dich ti vu hoa cic
churomg trinh an sinh x3 hi, diam bao ding ddi twgmg cin duge chia sé.

S

| 103-3 Prinh gid vé Phrong phip Quin tri “
i co ché ddnh gid hifu qud cda Phuwong phdp Quan tri

M

Cing ty chua b cor ché dinh ©ia hadu qua ciha Phaong phip quin tn mdt cédch chinh l.hifing. F

Tuy nhién, d5i véi tit cA chuong trinh An sinh x@ hdi hang nim cia Cang ty déu duge 1én ké 5

hoach, thire hién tH chirc va tong két dénh gid sau moi chuong trinh. Ngodi ra cong tv ghi nhin
tinh hiéu qua cis cic chiromg trinh trién khai théng qua cac phan héi tir cac 1 chirc dodn thé
:ﬁp trén va thing qua mang xi hji.

if. két qui dink gié Phuong phdp Qudn fri

Vige thye hién ra soat sau it ca nhlmg chuong trinh An sinh x& héi hang nidm ciing nhir
ghi nhiin nhimg phin hii tir bén ngodi cua Cong ty dang thue hién it Tuy nhién, Cong ty sé
1én ké hoach & thiét lip cor chit dinh gid hifu qua cia Phuong phap quin tri va ban hinh trong
thin gian ton.

ifi. bit ki di¢u chinh nae lién quan dén cic Phuong phdp Quin tri.

Khong co bat ky dieu chinh ndo lién quan dén Pluong phip diéu chinh trong chi dé ndy.

Ciac chwong trinh an sinh xi hi

Nim 2020, ln_:mg tinh hinh dai d;'::h Covid c6 dién bién phirc tap, BVSC di khin l.r1.r|:mp__
lén ke hn:lach thay ddi cac hinh thire ho tro an sinh %3 hii phi hgp dé dam bao cic hoat ding van
durgre didn ra mit cich an todn v sudn s¢, Cac chuong t:nnh an sinh xd his tai BYSC duge thyce

| hig¢n co trong tim gii.n vin nhitng myc tiéu rd rang, bao gom céc hoat dong déu tr cho o duc
| vil thé hé e, xoa doi giam nghéo, khdm chita bénh, tri dn cdic anh hing lit s¥.
| Piu tu cho gido dyc vi thé hi tré:

Tré em chinh I3 twomg lai cia gia dinh va x3 hii, 14 thé hé xdy dumg va bao vé dit mede
mai sau. Nhin thire duge viée do, g BVSC dic bidt quan thm bao vE, cham sdc va giso duc
ning cao din slﬂng viit chit, tinh thin -:hq “mam xanh"” tuomg lai cin 6t niroc, gop ph%.n fa0 nén
tuomg lai troi sing va tnedme ton cho quée gia. Thing qua chuomg trinh “S¢ chia tri thie - Xy
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dirng tiremg lai™ duge 1 chire thudmg nu:n. tai chi nhinh, BVSC trao ting 22 sudt hoc bing tr
gid 1.450. 000 ddng/susit va mua cic phin quu danh ting cho 22 em hoc sinh ngheo tai tnrimg
TH&THCS Vinh Quéi, tinh Soc Tring gilp cic em vunt khd, bift visom 120 trong hoe tip.

Tri an anh hiing liét s¥, gia dinh ¢b cing v cich mang:

Trong ndm, céc hoat déng tri dn anh himg Liét sy, gia dinh co cong vin cach mang ludn
dupe Cong tv chi trong thire hién thong qua cac hoat ding:

- Théim hei vé tdng qua cde gia dink c6 eong voi cdch mang: Nhin dip ky niém 73 nidm
ngay Thuong binh - Liét 5§ ”TED?IIEIZU Céng ty di o chife cic hoat ding ¥ nghia nhim tn dn
céc thé hé¢ cha anh 43 cong hién va hy sinh vi dfc lip diin 1c, thing qua viéc Ban linh dao Cong
ty dén tham hoi vil 'Lang qual cic gla dinh cian b4, nh.ln vién Cong ty thufc dién gia co cong vin
cach mang van tong gid trj so qua la 13.100.000 ﬂ’uﬂg

- Ung hi gia dinh chinh sdch; trong nim, BVSC ting ho gia dinh nit thanh nién xung
phong Va Thi Kim Khuyén ¢t hoén canh ddc bigt kho khin, mdt minh Ba nudi 02 ngum con I:q
thm thin vi 01 nguid con by ung thur sfmg tai huyén Kom Pling, tinh Kon Tum v sO tién
10.000.000 ding.

- Tidng qua cho cde can bj, nhin vién nguydn ld ey qudn nhdn; Nhin dip ky mém 76
nim Ngiy thanh lip Quin d6i nhin din Viét Nam ngay 22/12/2020, BVSC 16 chire thim hoi va
ting quad cho cic cdn bd, nhin vién céng ty nguyén la cyu quin nhin.

Pau trr xoa doi gidm nghéo:

Nam 2020 14 ndm thién tai, dich bénh tic djng khing nhd téi cic hogt ddng cua ni:n kinh
té vh cude sbng cia ngurdi din Vidt Nam. Tmrtg. béi canh nﬁ}' hoat déng thién nguyén vin ludn
dirge BYSC chi trong thuc hadn von mong mudn chia sé, hu trgr vil giitp 3 ngwnn ob hoan canh
khd khiin, nhir mét 1on hira cam két cia BVSC vin ciing dﬁng Vin cic hoat ding trién khai nhis
CHATH

= Cheeomg trinh “San sé véu thieong”: Trong 03 nim g:’hn diy mdi do Tér dén Xudn vé,
BVSC lai ting nhimg phin qua vii mong mudn mang dén mdt cai Tt Am ap hom cho nhimg gia
dinh kh khdn cin b trg. Nhin dip Tét Nguyén Dang Canh Ty nim 2020, BVSC di trao ting
150 sust qua cho cic hd nghéo trén dia bin 4 x3: Chiu Hung, Tin Long, Tuin Tirc va Phi Lic
thudc huyén Thanh Trj, tinh Séc Tring vén tong gid trj s0 tién 45.000.000 dong. M1 phin qua
bao ghm cic thire phim cln thidt nhir gao, dwimg, mrde mam, bt ngot...

= Cheeomg trinh chung tay ting hi phing, t'hrfﬂg dich Covid-19: Huimg img 1 kéu goi
ciia Uy ban Trung womg Mt Trin Ti Quéc Viét Nam, thing 3 nim 2020 BVSC da kéu goi cin
bi, nhin vién tham gia quyén gop, dng hd phong, ching dich Covid-19. Két thic Chiromg trinh,
BYSC tng hi s0 ticn li: 47.900.000 dong chuyén vé Tip dodn Bio Viét dé Tip doin Bio Viét
cung v chc dom v thinh vién da o ting hé l'._}u:,' Phing chong dich Covid-19 cia Uy ban Trung
uemyg Mt tritn Té qum Viét Nam I:nng s tidn 3. 000,000,000 dﬁﬂg, Vi mong miun L]v:.'p tue cung
Bring, Nhi mroc o thém nguﬂn lue dé chung tay clng ci nude phing chuny, dich Covid-19.

- Chueemg trink "Sudf com tir thién”: L nam thir 8 BVSC trién khai Chuong trinh tai
Vign Huyet hoe Truvén mau Trung wong, vii mong mudn gbép mét phin nho bé 4 gitp nhimg
bénh nhiin ¢6 hoin cinh khé khan dang didu tri bénh tai ddy. Tuy trong nidm dich bénh COVID-
19 dién bién mot cich phire tap dnh hrdmg nhdt dinh dén viée trién khai Chirong trinh, nhumg
BVSC viin trién khai Chuemg trinh v vige trao ting LOI7 sudt com wromg duomg vii s6 tién
35.595.000 déng, va ting 450 sudt qui cho cic bénh nhin nit nhin Ngay 20/10/2020 nromg {mg
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5 tikn 18,500,000 dong; ddng thin dam bao tudn this ding cde quy dinh Chinh phi vé viéc phong
ching dich Covid-19 tai nei cdng cdng nhu d¢ nghj nhimg nguéi tham gia Chuong trinh deo
khiu trang, gifr khodng cich khodng khi xép hing...

- Chieemg trinh “Chung tay ting hi dong bao mién Trimg b thig hai do bdo 1§ " Vi tinh
thiin “twong thin tuong 4", ding théi huimg tng lin kéu goi cia Cong dodn Tip dodn Bio Vigt,
BVSC img hi ddng bio mién Trung bi thiét hai do dot 1 lut thing 10/2020 véi tong s6 tién
50.000.000 ding. S0 tién ndy di duge BVSC chuyén vé Tip dodn Bio Vit dé cung Tip dodn
Bao Viét va cic don vi thinh vién hd trg ddng béo céc tinh mién Trung kip thin khiic phuc hiu
qua cia bio 18, sém virgt qua khé khiin, dn dinh cude séng, phuc hdi sin xust kinh doanh véi
tfrng s tien ing ho gan 3.000.000.000 1y dong.

= Churomyg trinh * Mang hon dim e vieng cao . Chuong trinh mang hor Am 1 viing cao ld
méit trong 04 Chuong trinh thién nguyén thuimg nién duge BVSC duy tri 16 chire trong nhiéu
nim qua, qua 46 gop phin giy dyng nét vin hoa dic trung trong céng tic thién nguyén ta
BVSC, nam 2020 IA nim thir 9 BVSC trién khai Chiwong trinh. Chuong trinh 8 chire tai x Tién
Hod, huyén Tuyén Hoa, tinh Quéng Binh |4 viing rdn 10 ciia mién trung trong dot 11 hyt thing
10 nim 2020. Chuong trinh di trao ting dwgc 300 swit qua bing ticn mit véi gia tm 300.000
ding/suiit cing véi 200 chide chan dm cho nhimg hi din chiju nhiéu thiét hai lom do mwa i gy
ra; 100 chide ba 16 hoc sinh; 03 bé trdng lign ddi vé sich cho cac em hoe sinh vii thng gid tr qua
ting 195, 000.000 ding.

MNgodi cic churomg trinh thién nguyeén trén, BVSC tich cyre tham gia cac hoat ding giy quy
tir thién cho cdng déng xd hii nhir: BVSC — Chay vi mién Trung, Ngay hii hién mau, Tét tding
cliy ... ciing nhir cic chuong trinh thién nguvén do Tip doan Bao Viét td chirc.

CONG TY CP CHUNG KHOAN BAO VIET

. ‘—‘Tﬂ@hﬂ GIAM POC

ol

.%“ Jr'x :J‘I. ') |l||- " -_.- Ty

**f'i":,u ,mftr PINH HOA

164

= P,




F oo T

PHY LUC 1: BPIEM YEU TO CHAT LUQNG QUAN TR] THEOQ CAMEL

Diém | Diém
STT Tén chi tiéu Gid tri 5t 50 Trong so
I 201% | 2020

6 nam lam linh dgo (thuGe Ban
Giam ddc/ Tong Gidm dc) trong
linh vie tin chinh/ chimg khoin
cua Chi tich HROT |

Trén 5 niim LY 10} 4%

‘ S& ndm 1am linh dao (thubc Ban 78
"y 1 ' [ ; - I_
O dé":",,Tm‘?' Giim dic) woeg | o o i 100 | 100 6% 9
linh vige tai chinh/ chimg khoan i
ciia Gidm dc/ Tong gidm dbc

S6 pam kinh nghiém trong finh vyre WA
3 | tdl chinh/ chimg khoin cua Chi Trén 7 niim 100 1003 4%
tich HROQT

S0 pam kinh nghiém trong linh vire
4 | chimg khodn cta Gidm dic/ Tong Trén 7 ném 1 0 1 00 6%

giim doc

Tinh én dinh cita cée vj tri linh dao
chit chét (Gidm de (CEQ,CFO),
Pho gidm doc, Truong cic bd phiin
5 | nghiép vy) trong 3 ndm gin diy. Trén 20% 0 0 4%
Tinh bing ting st thay d6i nhin sy

cac v tri nay (ron khdi cong
L:,-;L-"!.ﬁng 50 cac vi tri nay

|
v

|
Sy &y & e Quy trink nghil v
|th“ 4 ‘::?: Quy h', Ini T,"“ D& ban hinh diy
i L -
o p | diLdipimgtbt | 100 | 100 5%
| K W e ' r I
] Uy CNE CLE SO A O] | e u"'n: b

Trung tim lvu kv chimg khodn |




Chinh sach quan 1y nii ro ddi v
it ca cic hoat dong

P thinh lap bé
phin QTRR djec
lip, cdc chinh
gach duoc ban
hanh diy dia, dip
img tht véu ciu
thire té.

100

100

5%

Banh gid ning hre hoat ddng cua
b phin kiém tra, kiém sodt ndi b

Bénh gia chit leong kifm soit cic
khoan tién gin coa nha diu or dé
giao dich chimg khodn

B duge thiét
lp, dap img day
di cie yéu ciu
dé hoat déng
hidu qui.

100

Cing ty co quy
trinh quin 1Y tién
giri clia nhd diu
tur vi cic khodn
tién giri cia nha
diu tur duge kidm
s0at v quan 1y
chit ché

100

100

100

5%

5%

10

Mirc 46 munh bach cia thdng tin tai
chinh

Thing tin tai
chinh dwgc cong
bé cong khai,
diy di vi kip
thin trén cac
phuromg tign
théng tin da
chung va khong
o cac sira chira
trong yéu sau
ngiy cdng bd

100

100

%

Sé niim hoat ding

Lom hon 7 ndm

100

100

B%e
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Ty trong doanh s0 giao dich e
phicu thyre hi¢n qua cong ty (én | _
; Tir 2% dén dudi
12 | hai s} Téng doanh s giao dich . o x 80 RO 8%
ciia thi trudmg [l:n?m;.-, cdng doanh si >
giao dich cia hai sd&)
HE thing giao
. . e sl . djch tryc tuyén,
13 T”;]f i';ﬂ '::"" cha b thing ag| théngthong | %0 | &0 5%
n ng tin
R R tin quan 1§ ndi
b MIS
Quy mb vin chii s hitu cila cong
14 iy Top 15 T0 TO 3%
ty s0 vin mat bang chung P
Tinh én dinh vi khi nping ting | C6 ké hoach va
e trrimg (hofic g;'_:imj vﬁr: chil i hifu :n&n vong T.ﬁll‘ig - - .
trong 2 ndm ton. (Co ke hoach ting | vdn rd ring, tinh
vém, ¢é lgi nhufn hoac co 10) kha thi cao
Tinh 6n dinh, bén vimg cia ting
trurdmg, thé hién qua H I¢ tlng | _. :
16 Tir 10% dén 20% | 30 #0 6%
truémg doanh thy trung binh trong | !
3 ky béo cio (6 thang) gin nhat
Sir dung quy ho trg thanh todn cia
Trung tim hm ky chimg khodan do ¢
17 ; Khd d 100 100 5
thiéu tién thanh todn b trir giao IS %
dich chimg khoan
Tinh hinh tuin thi (vi pham) céc
dinh it § iR
18 I]H'_:r' inh phap ]1:1; trong linh '-'1.1: Khiong co v 160 160 &%
chimg khoin v TTCK trong & pham
thang gin nhat
S hrgmg nghiép vu duge cip phép ; -
G
| s 4 nghiép vu 100 | 100 594
Tong diém si 87.7 | 90.7
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PHU LUC 11 - PIEM YEU TO TAI CHINH THEOQ CAMEL

Al = Ti & gid tri TTS sau khi
diéu chinh RR/TTS (khing bao
gom TSCB)

90.43%

90.29%

100

100

5%

AZ = Ti 1 dy phéng/(Piu tr
nghn han + diiu tr dai han +
khoan phii thu)

4.3%

3.1%

10%

A3 = Ti 18 cic khoan phii
thwTTS

1.7%

0.7%

100

100

10%%

__—|

9 | L1="Tilé TSNH/Ng NH 1225.6% | 2151% | 100 100 15%
W lﬁf'é" va tong dwong | oo e | 4g0% | 100 100 10%
tién/No ngan han
Tong diém s 95 93
DIEM XEP LOAI
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| Biém cho yeu t tii chinh
Biém cho yéu 10 quin trj 87,7 90,7 30%
| Tong diém 92,8 923

PIEM THEQ CAC YEU TO CUA CAMEL

C (Mire d dil vén) 100,0
| A (Chiit lugng tii sén) 92,0 92,0 1

M (Quin tri) 87,7 85,0 {I ; |

E (Khi ning sinh 1) RS,0 100,0 A

L (Chét lwgng thanh khoan) 100,0 i 90,7

K&t hop e 02 yéu t tai chinh va quan tri, Cang ty duoe xép loai A do téng diém xép logi
cia Cong ty dat 92,3 diém, dép img tiéu chi ting didm tir 80 didm trdr 1én vit khéng cd didm yéu
th nio cita CAMEL dui 65 diém.

Ghi chii: XEP LOAI A: Tong diém xép loai ciia Céng ty tie 80 diém tro lén va khing co
diém yéu 16 ndo cria CAMEL diwdi 65,
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