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I. THONG TIN CHUNG
I[. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN XEP DO VA DICH VU CANG SAI GON
- Gidy chung nhan dang ky doanh nghi¢p $6:0310346174 do SO Ké hoach va Dau tu
Thanh phd H6 Chi Minh cép lan dau ngay 30/09/2010.
- Vén diéu 1é: 40.500.000.000 dong
- Vén dau tu ctia cht sé hivu: 71.675.718.215 dong
- Dia chi: 242 duong Bui Van Ba. Phuong Tan Thuan Dong, Quéan 7. TP. Hé Chi Minh.
- S6 dién thoai: (028) 37831362 S6 fax: (028) 38731201
- Website: sasteco.vn
_ M3 ¢6 phiéu: SAC
2. Qua trinh hinh thanh va phat trién: »
Cong ty C6 phan Xép dd va Dich vu Cang Sai Gon (viét tait SASTECO) véi tién than la

Xi nghiép Xép do va Dich vu Cang Sai Gon dugc thanh lap ngay 01/08/2008 trén co so sap

nhdp cdc bo phan boc xép. giao nhan. co gidi va mot phan cdc bo phan chuyén mon tir cac
Céng ty Xép do cii cua Cang Sai Gon.

Ngay 01/10/2010, chuyé én doi thanh Cong ty Co phén Xép do va Dich vu Cang Sai Gon
va duge cap gidy chung nhan ding ky doanh nghiép lan dau.

Ndm 2011: Thay doi nguoi dai dién theo phap luat va dugc cap Gidy chung nhan dang ky
doanh nghiép thay déi lan thu hai.

Nam 2012: Gop von thanh 1ap Cong ty Co phan Logistics Tan Thuan Phong.

Nam 2013: Thanh lap Van phong dai dién Cong ty C6 phan Xép da va Dich vy Cang Sai
Gon tai Ba Ria - Viing Tau.

Nam 2015: Gop von thanh lap Cong ty Co phan Dich vu Hang hai Tan Hung Phuc.

Thang 04/2016: Thay doi nguoi dai di¢n theo phap luat. dng Phan Minh Tri duoc b
nhiém Tong Giam ddc thay thé ong Nguyén Quée Hung.

Nam 2016 : Gop von thanh lap Cong ty CP Thuong mai dich vu vén tai Logistics Sai
Gon Bén Tre

Nim 2017: Di doi tru s Cong ty vé 155 Puon 12 s6 8. KDC Nam Long. P. Tan Thuan
Doéng, Quan 7. TP.HCM.

Nam 2018: Thoai 100% von gop tai Céng ty C6 phan Logistics Tan Thuan Phong.

Nam 2019: Di doi tru sé Cong ty vé 242 duong Bui Van Ba. phuong Tan Thuén Dong,
quéan 7. TP H6 Chi Minh.

3. Nganh nghé va dia ban kinh doanh:

- Boc xép hang hoa: Kho bai va luu gilr hang hoa: Kinh doanh bat dong san. quyén su
dung dét thude chu so hiru. chu su dung. di thué: Hoat dong dich vu hd trg khéc lién quan dén
van tai: dich vu dai Iy tau bién. dich vu dai Iv van tai duong bién. hoat dong cua dai Iv lam thu
tuc hai quan. cung Ung tau bién: Dich vu 10\7151 1cs: Dich vu dong géig Ddl ly. moi gidi. dau gid:
Sua chira may mac thiét bi: Sua chia va bao dudng phuong tién vén tai: Vén tai hang hoa
bang duong bo: Hoan thién cong umh xay dung: V¢ sinh nha cua va cic cong wrinh khic. dich
vu vé sinh tau bién: Ban budn nhién liéu 1 ran. long. khi. Ban budn than d4 va nhién liéu ran
khéc: Ban va cho thué thiét bi: Cac nganh nghé khac theo Giay phép ding kv kinh doanh thay
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4. Pia ban kinh doanh:

SASTECO la don vi duoc uu tién hoat dong va chiu trach nhiém \ép dd. giao nhan. dong
061 hang hoa tai cdc cang va cac tuyén phao tryc thude Cang Sai Gon.

Ngoai Cang Sai Gon la dia ban hoat dong san xuat kinh doanh va dich vu chu )‘éU chiém
trén 35% doanh thu hang nam cua Céng ty. Cong tyv con trien khai mo rong thi phan ra cac
cang va bén phao khac ¢ khu vue TPHCM bao gém: Cang Bén Nghé. Cang Phu Hiru. Cang
Téan Thuan Bong, Cang Rau Qua.... khu vuc Pong bang song Cuu Long bao gom : Cang Can
Tho, Cang Hau Giang. Nha may Nhiét di¢n Duyén Hai tinh Tra Vinh... khu vuc Ba Ria Ving
Tau bao gém : Cang SSIT. Cang ODA Thij Vai. Cang SP-PSA. Cang Interflour...

:JI

Thong tin vé m6 hinh quan tri, t6 chive kinh doanh va bg may quan Iy:

[9]]

.1. M6 hinh quin tri:

M6 hinh quan tri. to huc kinh doanh va bd may cua Cong ty gom: Dai hoi dong c6 dong:

Ho1 dong quan tri; Ban kiém soat: Ban Tong Giam dbc va cac phong ban. don vi truc thude
Cong ty.

2. Co cau by may quan Iy:

L PAI HOI DONG CO DONG 1

|
1

N
BAN KIEM SOAT WF_J HOI PONG QUAN TRI l
) \

l

o TONG GIAM POC 1

1
' ' .

PHO TONG GIAM DOC W { PHO TONG GIAM DOC (I’H(') TONG GIAM DOC W
KINH DOANH | k TAI CHINH L KHAI THAC

{

—

P

|

s, v v v
VAN TRAM PHONG PHONG PHONG PHONG | [ PHONG
PHONG PHAN KINH |  QUAN TAI KHALI ] i KY
bAl PHOI DOANH . TRI CHINH THAC | | THUAT
DIEN X1 DICH NHAN KE
TAl MANG VU SU TOAN (,101
PHU NGHI |
uy sov || )
. J : J \
5.3. Cic cong ty con, cong v lién két:
a. Cong ty lién két: Cong ty Co6 phan Dich vy Hang hai TAn Hung Phie:
Pia chi: 502/26 Huyn h Tan Phat. Phu‘(\'ng Binh Thuan. Quan 7. TP.HCM
Neanh nghé kinh doanh chinh: Bée xép. eiao nhan va dong goi hang hoa. Logistics....
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Von diéu 1é: 1.000.000.000 dong.

Von diéu 1é thuc gop cua SASTECO: 300.000.000 dong.

Ty 1€ so hlru: 30%

b. Cong ty gop von: Cong ty Co phan TMDVVT Logistics Sai Gon Bén Tre

Dia chi: 26 duong s6 10. KDC Nam Long. P Tan Thuan Dong. Quan 7. TP.HCM.

Nganh nghé kinh doanh chinh: Boc x¢p. giao nhan va dong goi hang hoa, Logistics....

Von diéu 1é: 2.000.000.000 dong

Vén diéu 1& thue gép cua SASTECO : 200.000.000 dong.

Ty 1€ so hitu: 10%.

6. Dinh hudng phat trién:

6.1. Cdc muc tiéu chu yéu cia Cong ty:

T khi duoc thanh 14p dén nay. SASTECO ludn t0 chure hoat dong san xuat kinh doanh 0!
hudng t6i cac muc tiéu cu thé nhu sau:

- St dung ngudn von hiéu qua nham dau tu phat trién hoat dong kinh doanh chinh cua
Cong ty.

- Khai thac cung Lép dich vu cang bién nham déap tng nhu cau cua Cang Sai Gon va mo
rong hoat dong cung cap dich vu dén cac cang khac trong khu vuec.

- Téi da héa loi nhuan cho ¢6 dong. thu hat nha dau tu. giai quyét van dé viéc lam cho
nguoi lao dong. dong gop vao ngan sach Nha Nudc theo dung quy dinh.

- Phat trién thanh mét doanh nghiép 1én manh, ¢6 kha nang canh tranh trong nganh va
khu vue.

Vi bé day lich st 1au doi cua Cang Sai Gon va kinh nghiém xép d& 1au ndm lam da dang

cdc mat hang tai cac don vi truc thude Cang Sai Gon va nhlcu khu vuc khac. SASTECO dinh

huong trd thanh mot trong nhiing don vi ¢ thuong higu t6t nhat trong viéc cung a,ap dich vu
xép do tai cang bién. Cung véi viée khang dinh vi tri. thuong hi¢u xép d& hang dau tai cic

cang khu vuc TP. HO6 Chi Minh. SASTECO s¢ mp tuc phat trién thi truong tai khu vuce Phu
My. Tinh Ba Ria — Viing Tau va khu vuc Déng bang song Ctu Long.

6.2. Chién lwge phat trién trung va dai han:

- Trung han: Pau tu trang thiét bi méi dap tng thay thé cac trang thiét bi da cii va ning
cao nang luc canh tranh cua Cong ty khi tham gia dAu thau cung cap dich vu tai khu vuc Thanh
pho Ho Chi Minh. khu vyc Phi MY tinh Ba Ria Ving Tau va cac khu vuc khac. Tlep tuc sap
Xep tai co cdu t6 chuc trén co s6 tdng nang suat lao dong. gia tang chét luong dich vu

- Dai han: Phat trién thuong hiéu va day manh hoat dong logistics, cho thué¢ phuong tién,
trang thiét bi. dich vu hang hai va mo rong hoat dong ra cdc dia ban hoat dong moi. donO thoi
to chue lien két. hop tac vai nhiéu don vi ¢ ning luc. uy tin nhim dam bdo thue hién tot cac
yéu cau cua khach hang.

6.3. Cac muc ticu d6i voi moi truong, xa hdi va cfng dong:

Bén canh viée tap trung thuc hién cac muc tiéu hoat dong san xudt kinh doanh. Cong ty
ludn quan tam thuc hién cdc muc tcu déi voi moi truong va Xa hoi. nhimg ndm qua
SAS TECO da thuc hi¢n nhiéu hoat dong xa hoi. chu \ul huong vé nguoi lao dong trong Cong

y. nham lam tang tinh do" n két trong tap thé cling nhu tgo nhimg gidy phut thu gidn. vul choi
lhom mai sau nhiing gio lam viéc met nhoc.

o hd cac hoat dong wr
ut. newoi ¢o cong. tre

em nan nhan cua chat de da cam. ngudi i\m.\u\ {at....). tuan thu cac quy dinh & bao vé moi
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Cong ty cam két tich cuc tham gia cac hoat dong vi cdng dong. un
thién, chia sé va gitp do nhimg kho khan vor cong dm“ (thién tai. 10 1



truong. an toan. suc khoe.

7. Cdac rui ro:

7.1 Rui ro dic thu nganh:

Rui ro canh tranh: Cong tv la don vi cung Ldp dich vu xép do hang hoa chu \w tai Cang
Sai Gon. trong cac nam qua. Cang Sai Gon da chiu sy canh tranh rat gay gat tur cac cang tron
khu vuc TP.HCM va Ba Ria Ving Tau, do do cling anh huong ti€u cuc dén ngudn hang cua

SASTECO. Hién nay, co nhiéu don vi cung nﬁanh ntvhc tham gia hoat dong va cung ca) dich
vu tuong tu & cdc dia ban da tao su canh tranh vé thi phan doi véi SASTECO.

Rui ro co s ha tang: Van tai bién. khai thac va dich vu cang duoc coi la mot nganh cong
nghiép dich vu. lam gia tang gia tri hang hoa thong qua vice di chuyén hang hoa do tur noi nay
den noi khac. Pau tu xay dung cang bién thuong can dén su dong bd cua két cau ha tang giao
thong qudc gia, nhung ¢o thé thdy. hé thong giao thong tai Viét Nam chua dugc dam bao. chat
luong co so ha tang con kém,... gdy nhiéu khé khan. bét cap déi véi nganh cang bién noi
chung va SASTECO noi riéng. Ben canh do. Cang bién phat trién di d6i voi qué trinh lan blcn
tao quy dét va khong giancho xdy dung bén bai. kho hanﬂ cung voi viee mo rong va phat trién
d6 thi cling doi hor cac doanh nghiép hoat dong trong nganh cang bién cin von dau tu lon dé
phat trién hon niva.

Rui ro san pham thay thé: Van tai bién van la phuong thuc pho bién nhat trong céc
phuong thue van tai boi nhiéu diém thuan loi clia no ve tiet kiém chi phi. v van chuyén dugce
khéi luong hang héa 16n dic biét la van chuye én duoc nhimmg loai hang hoa cong kénh siéu
truong. siéu trong. Tuy nhién. he thong giao thong duong bo ngay cang dugc phat trién, cdc hé
hOHE duong cao toc. cau ndi.... duoc chu trong dau tu hon thi van chuyé én bang duong b it

nhiéu ¢6 thé thay thé. gdy anh huonﬂ phan nao dén hoat dong cua doanh nghiép trong nganh.

Rui ro phét sinh tr ndi bo: S. ASTECO da ¢ nhimg dau tu ndng cap may moc thiét bi. chu
frong nang cao nang sudt lao dong. Ngoai ra, nhén su can dugc chi trong. dao tao bai ban. cin
nang cao trinh d§ hon nira. Hon nira, voi dac tinh tap trung vao ddu moi. khi nhan vién nghi
viée, Cong ty s& gap kho khan trong viec gay dung quan hé voi khach hang. Do d6. Cong ty ¢o
cac chuong trinh dao tao va nang cao trinh do nhan vién, donO thoi co nhitng chinh sach quan
tam nguoi lao dong. dong vién k hU\ én khich nhan vién <>an bo voi Cong ty. Cong tac bbec XEp
hang hoa cua Cong ty doi hoi s6 luong lao dong phd thong lon. dac bi¢t la trong nhiing thoi
gian cao diém. tau cap cau cang nhiéu. Vi vay. rui ro vé nhan su ludn 1a van dé duge Cong ty
dac bigt cht trong. Lam viéc & cang bién tiém an nhleu rui ro va nguy hiém. anh hudng boi cac
yéu t6 doc hai; chiu ap luc tir viée dam bao néng sudt xép do tir cac cang, chu hang. Do vay.
Cong ty ludn nhic nho nhan vién khong duoc lo la. tuan thu nghiém ngat cac quy tac an toan
lao dong. cac quy trinh duoc dat ra nham dam bao cong v iéc khong nhitng dugce thudn loi. dat
nang suat ma con han che xay ra nhimg van dé truc tiép anh huong dén suc khoe. tinh mang
cua nguoi lao dong. Né éu rui ro nay xay ra cing s€ anh huong dm hinh anh Cong ty cing nhu
lam tang cac chi phi ma Cong ty phai bo ra dé giai quy &t cac van deé trén.

7.2. Rii ro thay doi chinh sach:

Chinh phu co thé can tlmp vao viée phan luonw hang hai. gidn mat d¢ cang hoac thdm chi
la di doi cang. Do cdc cang nam sau trong ndi thanh Sai Gon — khu vue thuong Xuyén xay ra
tit nghén giao thong. ap lue di lai nhat 1a gio cao diem. Mot khi. ]u‘onu hang don vé day qua
nhidu sé khién cho cac cap quan Iy phai co nhimg chinh sich giai quyé t dé dam bao cho giao
théng trong do thi. Dién hinh. Uy ban nhan dan TP. Ho6 Chi Minh dang dé¢ trinh phuong an xay
dung cau Thu Thiém 4 bal ngang Cang Tan Thuan (don vi ch ém k hudnu 50% san luong \e}
dd cia SASTECO). Néu cau Thu Thiém 4 duge Chinh phu chap thuan trién k hai. thi Cang Tan

Thuan s& phai di doi sang dia diém khac va hoat dong san xuat kinh doanh cua SASTECO
cling bi anh huong nghiém trong.

1 Ny o1 o Tro hoaman 1T o mAa hao oan SR e Pemie o
Neoai ra. nhime thay doi rong chinh sach quan I vT md. bao gdm cham tre rong cat
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giam thué xuét nhj 1dp kh 1au theo 16 trinh gia nhap WTO. wong du dn cau cang. nhimg thay doi
trong chinh sach xuat nhap khau. cting ¢6 anh huong ¢ dén hoat dong kinh doanh cua Cong ty.

7.3 Rui ro ludt phap:

SASTECO la doanh nghiép hoat dong dudi hinh thie Cong ty ¢6 phan. Cong ty chiu su
chi phdi ctia cdc Luat nhu Luét Doanh Nghi¢p. Luat Thué. Luat Lao dong. Luat ching
khoan,... Viéc nghién cuu dé ¢6 duoc su hiéu biét va van dung theo tinh th an cua Luat la viéc

dugc Cong ty ludn chu trong dé chap hanh dang dam bao hoat dong cua Céng ty mot cdch
thuan loi nhat.

Ngoai ra, SASTE SCO la cong ty dai chung va dugce niém yét trén san Upcom nén cac hoat
dong cuia Cong ty can phai cong khai, minh bach va thuc hién cong bd thong tin theo ding quy
dinh cua Chinh phu, Uy ban Chtmg khoan Nha nude va S& Giao dich Chung khoan Ha NoOI.

7.4 Rui ro khae:

Ngoai cac rui ro néu trén. nhimg rui ro nhu thién tai, hoa hoan. dnen tranh. dich bénh..
tuy xac sudt xay ra khong cao nhung néu xay ra s& gay thiét hai rat lon vé vat chat va con /!
nguoi cting nhu hoat dong kinh doanh cua Cong ty. Cu thé trong nam 2020, dich bénh (,O\ld' (
19 da lam san luong hang hoa thong qua cac dia ban giam manh dan dén doanh thu cung cap
dich vu cua Cong ty giam.

1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuat kinh doanh:

Don vi tinh: Dong Viét Nam

\ | | Ty 1é thwe | Ty 16 thye |
—_— —_ Thue hién | Kéhoach Thuc hién | hién 2020 | hién 2020

o1 aung |

P EHES 2009 2020 2020 so.vi TH | 0 v6i KI

l | \ 2019 | 2020

| | |

f | | |

Doanh thu SXKD ‘

I | Kinh doanh chinh I20.638.309.718;ll2.7()0.()00.000’86‘461.682.9201 71.67% | 76.72% |

1 j |

2 | Lat Tai chinh 2.143,495.993  1.500,000.0000 2.247.528.547 104.85% | 149.84% |

|

3 | Thu nhédp khac 349.638.592 2,047,021 522‘ 585.47% i
|

| |

1

Chi phi SXKD

I | Gia von kinh doanh ngoai| 13.333.1 58,167 13.160.000.000| I2.859.819.776\ 96.31% | 97.72% |
| | |
> | Chi phi luong 18.181.866.814 19.500.000.000 15.358.754.699]  84.47% | 78.76% i
- : | - |
3 | Luong ban lanh dao 1.31 1.75().909‘3 1,491,000.000, 1.188.900.1 78] 90.63% 79.74%
Sl Wit A
g4 | PRIMRARCONSTIUE | g 353.912.2450 43.756.000. (oo 34.970.212.61 4“ 7232% | 79.92%
ngoai . ‘ '
L . I S — |
! 5 2% Kinh phi cong doan | 180.882.000 222.000,0 001‘ 198.950.600 109.99% | 89.62%
| ‘ | I 1 | i
76 [BHXH.BHYT.BHTN | 1.945.948.500 2.373.000.0000 2.170.189.211 111.52%  91.45%
| | |
{ i i\hién liéu. vat licu. N S A
: 6.081.240.327  6.000.000.000; 3.225.103.187, 53.03% 35. /3%

ICCDC
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8 IKhau hao

\Stra chira thiet bi. phuong

6.600.000.000

5.427.516.28¢]

88.02% §2.24%

9 - 1.953.920.513  2.093.000.000, 1.711.534.989] 87.59% 81.77%
1en 1
10 |An gifia ca 658.275.000 644.000.000]  392.005.000/ 89.93% 91.93%

Chi phi chung khac

574.657.752|

570.000,000

578.161.395

100.61%

142.944.43 1|

5 Bkn wute 147.000.000]  198.054.400 138.55% | 134.73%
. |Thué phuong tién thiét bi, i mel e oen a - B
13 6.907.677.325|  5.500.000.000 3.988.734.446| 57.74% | 72.52%
CCDC
Tién thué dat, mat bang.
14 bfmv;)“e e AL ARG 538.545.454  444.000.000  444.000.000 82.44% | 100.00%
at, |
15 |Chi phi quan & 8.089.125.646  4.700.000.000] 7.196.578.450 88.97% | 153.12% |

TONG CONG 114.440.459.847 107.200.000,000[90,108,515.231| 78.74% 84.06%
Két qua sian xudt kinh doanh
I |Vén diéu lé 40.500.000.000. 40,500.000.000/40,500,000,000{ 100.00% | 100.00% |
2 Téng doanh thu 122.781.805,711 114.200.000.000/88.709.211.467| 72.25% 77.68%
3 Téng chi phi 114.440.459.847107,200,000.000190.108.515.231| 78.74% 84.06%
4 |Loinhuan SXKD chinh 8.341.345.864,  7.000.000,000] -1,399,303.764| -16.78% | -19.99%
5 Tong loi nhuan 8.690.984.456| 7‘00().()0().0003 647.717.758  7.45% 9.25%
6 [Thué TNDN 1.767.953.834  1.400.000.0000  102.629.004] 5.80% | 7.33%
7 |Loi nhuan sau thué 6.923.030.622|  5,600,000.000;  545.088.754| 7.87% 9.73%
8 |San lugng | 1.986.5965 11,300.000 9.294.618] 77.54% 82.25%
2. T6 chire va nhan su:
- Danh sach Ban diéu hanh:
L —_— C SHCPe6 TV IEs6
TT » v ten Tém tit I¥ lich " quyén biéu | hiu CP
Chtre vu C LA 0
’ quyet (%)
A S Negay sinh: 10/06/1962
¢ Phan M i P s = | o
01 ‘ O,n,i il dn. ; IIIlh;FII | Qué quan: Ha Noi 41.500 1 1.025%
1 Fong Giam doc 5 S e 1
| Trinh do chuyén mon: K¥ su
A ; ' Neay sinh: 01/05/19 ‘
Ong Phan Cong Dan et i B ,()() . .
P02 S s Qué quan: Pong Thap 4.700 1 0.116%
| - Pho Tong Giam dée > 0~ 5 0
Trinh d§ chuyén mon: Cu nhan
~ox oo Neay sinh: 01/01/1967
03 ung TramiNEpe L Qué quan: Quang Ngdi 0 0

Pho Tong Gidm doc

nen mon: Cu nhan
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| \31\ :?1\11 ()7()6 1")73” |

| A et e A ;
. Ong Tran Khanh Lam

| - - Pho Tong Gidm Doc | (Ijlti;l:ltligllclncL;ic\liiwlim Cu nhan : o }1 e
i | s 1A Toe . Ngay sinh: 27/11/1981 ] ‘
| s | B8O T i Thar gﬂé}q;ﬂ QZldlnlg 11‘)1-?1 | 0 0
} ‘ Ke toan truong Trinh do chuyén mon: Cu nhan | |
-S6 luong can bd. nhan vién:
[ ~ X I ‘
STT Tiéu chi S(‘r’]l‘l‘l((’)‘l‘)g TY trong (%) ‘
1 | Theo trinh d§ lao déng 162 ]
| Trinh do dai hoc, cao déng ‘ 46 28.39 % ‘ Y
2 Trinh do trung cap 09 S,SGW ‘
3 Céng nhan k¥ thuat 47 29,01 % ‘ ?
4 Lao déng pho thong ; 60 3704@ |
I | Theo loai hop dong lao dong 162 |
1 Hop dong khong thoi han 1 74 45.68 % |
2 Hop dong thoi vu (dudi 1 ndm) 7 ‘ -+ ‘\ 2,47 %1
3 Hop déng xac dinh tr 1-3 ndam 84 L 51.85 %
111 | Theo gidi tinh | 162 |
| Nam 144 88,80 % |
2 |Nu 18 | 11,11 % |

3. Tinh hinh dau tu, tinh hinh thwe hién ciac dy dn:

3.1. Cac khoin diu tu trong nam: Trong ndm 2020, Cong ty déu tu mua sam phuc vu
cho hoat dong san xuat kinh doanh chi tiét nhu sau:
Don vi tinh: Dong Viét Nam

TT Dién giii  Sblwgng | Thanhtién |

| | Cén treo dién tir 30 thn | 2cai | 109.000.000 |

2 | Xe cube banh xich. gau 0.4- 0.5 m3 | 3cai 1.665.000.000 |

3 | Hé thong bang chuyén 14.5m f 1 bo 213.430.400 |
4 [ Cén weo dién ur 30 tan 2 céi 100.000.000
| CONG : | 2.087.430.400 |

3.2. Céc cong ty con, cong ty lién ket:
Bon vi tinh: Dong Viét Nam

 STT | Ciic khoin diu tw | Giiwi
E | C‘z'lkc l{l}f)iir? dz?u tuw Fz‘l}i’,c.hinlvl ngénr Ez}nﬂ , i 30.318.550.685 |
“ | Tién gui ¢o ky han dudi 1 nam va trén 3 thang 1 {
| 2 Cic khoin dau tu tai chinh dai han 1.120.000.000
(‘ Pau tw vao cong ty lién két | ‘,
| - CTCP Dich vu Hang hai Tan Hung Phuc | 300.000.000
| Dau tw vao don vi khdac B ‘ |
| |- Cty CP TMDV VT Sai Gon Bén Tre 200.000.000
. |-CophiéuCongty CPCangQuyNhon | 630.000.000
Tong cong 31.438.550.685

4. Tinh hinh tai chinh - ¢ic chi tiéu tai chinh chu yeu:

4.1. Tinh hinh tai chinh
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Don vitinh: /r)&‘ng I'iét Nam

i Chi tlgu (tricu Nam 2019 ‘ Nam 2020 | % tang giam ‘
dong) ) R *
Téng tai san | 91.084.123.087 | 86.879.191.012 -4.62%
| Tooaml T tidn 120.638.309.718 86.461.682.920 | -28.33%
Lo1 nhuén tur hoat 8.341.345.864 -4_1-.399.303.764 *
dong kinh doanh
Loi nhuan khac 349.638.592 2.047.021,522 485.47%
i . 2 45 £Q Bole) 0
. R z 2 N2 515) CAC - _0" 110
Loi nhudn sau thué 6.923.030.622 545.088.754 92.13%
|

4.1. Cdc chi ticu tai chinh chu ycu:

Chi tieu Don vi Nam Nam Ghi
tinh 2019 | 2020 chu
1. Chi tiéu vé kha ning thanh todn |
+Heé sb thanh toan ngén han Lan | 4.18 S
+ Hé s6 thanh toan nhanh Lan 417 | 423
2. Chi tiéu vé co chu von
+ Hé s6 no/Tong tai san % 19.20% | 19.87%
+ Heé s6 no/Vén chi so hitu % 23.76% 23.76%
3. Chi tiéu vé ning lyc hoat dong
+ Doanh thu thudn/Tong tai san Lan | 132 1.00
4. Chi tiéu vé kha nang sinh loi
+ Heé s6 loi nhuan sau thué/Doanh thu thuan % 5.74% } 0.63%
+ Heé sb loi nhuan sau thué/Von chu so hitu % 9.41% } 0.78%
+ Hé s6 loi nhuén sau thué/"l“c"')ng tail san % | 7.60% 0.63%
+ Hé 30 loi nhuén tir hoat dong kinh doanh/Doanh | % 6.91% | -1.62%

W

. Co cau ¢6 dong, thay doi von dau tu cua chu s¢ hiru:

.1 Co phan:

n

Tén co phiéu: Co6 phiéu Cong ty ¢o phan Xép do va Dich vu Cang Sai Gon.

Loai ¢o phiéu: C6 phiéu pho thong

- Ma ¢6 phiéu: SAC

- Ménh gia: 10.000 dong/co phiéu

- Tong s6 ¢o phan: 4.050.000 CP

+S6 luong ¢6 phan dang luu hanh: 4.050.000 CP

+ 50 luong ¢6 phan chuyén nhugng tu do: 3.950.900 CP
+ SO luong ¢6 phan bi han ché chuvén nhuong: 99,100 CP

5.2 Co cau ¢0 dong: (tinh dén 0304 2021)
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‘ STT | Loai 0 dong “ et l(;l(i)li;’ 0 S6 ¢o phfm “ E:ll(‘:nté; 1 z(;:/\s(;)hlj;u ‘
1 | Cbdéng trong nuoc 463 39.426.000 39.426.000.000  97.35%
1 | Co dong nha nude J © 0l 2.082.800 20.828.000.000  51.43%
2 | C6dong to chic 06 m 600 3.786.000.000  9.35%
3 | €O dong canhan | 455 81.2000 14.812.000.000  36.57%
11 C6 dong nude ngodi | 04 a.goo 83.000.000  0,20%
1 | Codongtochue 02 7100 71.000.000  0.17%
2 | €6 dong ca nhan i 02 1.200 12.000.000  0.03%
I Co phleu quy | 99.100, 991.000.000  2,45%
. Tongcong T 469 4.030.000 40.500.000.000  100,00%
C6 dong lon:
| | & l s |

\FSTT Tén ¢6 dong \ Dia chi N ‘ O(lCuli))ng Gid tri (dong) 1(“: Olf }
] Cong ty C6 phan ‘1 S0 NgU)f’éjn e ‘ -
’\ 1 Cén: Sal s | Thanh Phuong 12 - 082.800 | 20.828.000.000 | 51.43%
| ¢ Quind TPHCM | \ B

. . S614 Ned Tat To. |
| > (S?anCP VaTuNong |\ Migu Q. Déng | 2025 00| 2.025.000.000 | 5.00% |
\ ) | Pa. Ha Noi § 1 y |
1 Tong cong | 2.285.300 | 22.853.000.000 | 56,43% |

5.3 Tinh hinh thay d6i von dau tu ctia chi s¢ htu: Khong co.
5.4 Giao dich ¢o phi¢u quy:
- S6 luong ¢6 phiéu quy: 99.100 ¢o phan
Jng co | Uy |

- Gia tri: 609.600.000 dong.

- Ty 1é: 2,45% von diéu I€.

5.5 Cic ching khodn khac: Khong phat sinh

6. B4o cdo tic dong lién quan dén moi truong va xa hji cua Cong ty:

6.1. Bdo cdo lién quan dén van dé moi truong:

Hién nay viéc bao vé moi truong la trach nhiém va nghia vu cta toan dan va toan xa hot.
Do d6, Cong ty ludn quan tam dén van dé moi truong. hudng dén st dung nhirng nang luong
sach, khong gdy 0 nhiém moi truong. Dau tu trang thiét bi hién dai 1a dé dong thoi tang nang
sudt lam viée, tiét 1&1611] thot glan va gitt gin moi truong xung quanh. Cong ty ludn cu nguoi di
dao tao. tim hiéu vé cac van dé moi truong. ¢o trinh do chuyén mon dé danh gia cac chi tiéu
moi truong: thong qua do. Cong ty co nhimg chinh sach. phuong huong diéu chinh thich hop

dé can bang san xuat kinh doanh co hi¢u qua
cach hop ly, kiém soat 0 nhiém.

va su dUH“ cac H"LIOH tai nguy én xung quanh H]Ol

6.2. Chinh sach lién quan dén nguoi lao dong:
a. Vé tién luong:

- Nho sy ¢b anﬂ khong ngtrng cua Ban uuu hanh Cong ty trong viée tiép thi. mo rong
hoat dong xan xuat kinh doanh. tim kiém ngudn han
mang lai nguén dmnh thu dw Lm«' tv va viée lam. thu

. trién khai thuc hién dich vy moi da
nhap on dinh cho nguol

O
U

do dam bao doi \onw vat chat. cling nhu

- Com'

Quyv ¢ch

Ly CIC

thue hién viéc tinh du
tra luong va Thoa uoc

3
s (b

'
J\‘\:‘

\
)

1
UC

lao

tinh than cua timg cong nhén vién

lao dong. qua

1 va chi tra tien luong ding thoi han quy dinh tal
hé Cong 1
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- Bén canh do. Cong ty cting da thue hién viée cai tién. linh hoat trong viee quy dinh va
chi tra tién luong cho ngudi lao dong. Trong do. ban hanh cac quy dinh mai vé S tién luong nhu:
khoan luong cho bao ve. lai xe 6 16 con. khoan luong - nhién li¢u cho 1ai xe co gi6i. quy dinh
tién luong cb dinh cho cong nhan 14i xe co gioi... Qua do. cong tac liﬁn luong dam bao hai hoa
loi ich ctia nguoi lao dong va hi¢u qua hoat dong cua Cong ty. khuye én khich nguoi lao dong
nang cao nang suit lao dong.

- Ngoai tién luong duge nhén hang thang. CBCNV ¢on dugce nhdn thuong nhan cac ngay
18, Tét. ky niém nhu: Ngay Gid T Hung Vuong. ngdy Chién thang 30 /4. ngay Quoc khanh
02/9. ngay thanh lap Cong ty 01/10. Tét duong lich. Tét Neuvén dan. hoan thanh ké hoach...

- Thu nhép binh quan nam 2020 cta cong nhan vién la: 7.710.2138 dong/ngudi/thang.
b. Cong tac cham lo doi song cho CBCNV:

- Pam bao doi séng thu nhap cho can bd cong nhan vién. bé sung luong vao nhimg thang
¢6 san luong thap.

- Té chire kham stre khoe dinh ky cho 100% CBCNV.

- T6 chire tang qua cho cong nhén vién nhan dip Tét Trung Thu. Tél Nguyén dan. Tham
\716110 va chi trg cap kho khan, dot xuét cho cac truong hop CBCNV bi om dau, tal nan, tu tuat
Tham hoi va tang qua cho CBCNV ¢6 hoan canh kho khan dip Tét ¢6 truyén. ngay quoc té lao
dong va ngay thanh lap Cong ty.

6.3. Bdo cdo lién quan dén trdch nhi¢m doi véi cfng dong dia phuong

Cong ty luon hudng t6i chia sé su khé khan voi nhimg gia dinh ¢6 hoan canh kh¢ khan,
giup ho ¢co duogc diéu kién vat chét dé trang trai cudc song. dong thoi gitp con em cua ho dugce
cép sach dén truong. Cac t6 chirc doan thé chinh tri - xd hoi cua Cong ty thuc hién nhiéu
phong trao, dot hoat dong tu thién vi cong dong.

1. BAO CAO VA PANH GIA CUA BAN GIAM DOC

Nam 2020, trong boi canh tinh hinh kinh té thé ¢ioi va khu vuc suy giam do tac dong cua
dich bénh Covid-19, san lugng hang hoa cac khu vuc giam manh dan dén thi trudng bi thu hep.
mit khac cac don vi hoat dong cung nganh nghé cang tao su canh tranh gay gat trong thi phén
kinh doanh. Mac di trong ndam 2020. duoc sur quan tdm cua cdc co quan quan ly, cong voi su
ung ho cua cac ddi tac. su sdu sat ciia Hoi dong quan tri tao didu kién thuan loi dé Cong ty vuot
qua kho khan thach thue. nhung Cong ty da khong hoan thanh chi tiéu doanh thu, lo1 nhuén so
voi ke hoach.

1. Danh gid két qua hoat dgng sian xuit kinh doanh:

Pon \/ 1117/7 Dono Viet Nam

B . \
l STT Cl-ll TIEU \ \\1 2019 NAM 2020 |
| |  Doanh thu thuan vé ban hang va cung T 120.638.309.718 | 86.461.682.920 |
f cap dich vu “ ‘
- " T 99.096.715.412 | 77.389.529.370 |
|2 Gia von ban hang | ;
r_ . Loi nhuan gop vé & ban h 1ang va tfmT: ‘;] ) 17.754 ] 594.3067 | 9.072.153.550 ‘
i ‘ dich vu N ) ] |

| 7 143.495.993 7 247 528 547

4 | Doanh thu hoat dong tai chinh 2.143.495.993 | 2.247.528.547

o | e e T 15.343.744.435 | 12.718.985.861

5 | Chi phi quan ly doanh nghi¢p .
) 8.341.345.864 -1.399.303.764

6 Lo1 nhuan thuan tir hoat dong kinh doanh



T

!7 ) O L @ i
7 \ Loi nhun Khc | 349.638.592 2.047.021.522
8 “ f(ﬂna lo1 nhuan l\'é toan trude thué | 8.690.984.4506 QAT TLT; 758
r — FrST 008
P 9 ‘l Chi phi thué TT\D\ hi¢n hanh ‘ 78708555 | 182,623,004 t
| ‘
‘ l 4 1 S O 2 } EAS O & / |
| 10 Loi nhuan sau thué TNDN 0.923.030.622 1 545.088.754 \
: W % —
11 | Laicoban trén 6 phiéu \ £ “ 138
2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:
Don vi tinh: B(jng Jiét Nam
B . TH Ty trong | Ty trong
Chi tidu Nam 2019 Nam 2020 l 2020/TH nim nim ’ !
, L2019 2019 2020

Tai san ngan han 73.053.404.096 | 75.270.655.600 |  103.04% |
Tai san dai han 18.030.718.991 | 14.034.396.716 | 77.84% |
Téng tai san T 91,084.123.087 | 89,305,052,316 | 98.05% |

80.20% | 84.28% |
19.80% | 15.72% |
100% | 100% |

2.2. Tinh hinh n¢ phai tra:
Don vi tinh: Dono Viet Nam

[ TH Ty trong | Ty trong \
nam ‘
| 2019 2019 | 2020

|

|
| | |
17.451,296.931 | 17.715.666.937 | 101.51% | 99.81% | 99.82% g
32.670,000 32,670,000 100.00% | 0.19% |  0.18%|
17,483,966,931 | 17,748,336,937  101.51% 100%  100% |

|

< I
No ngén han \
No dai han

Tong no phii tra

[ T
Y
’ Chi ticu \ Nam 2019 , Nam 2020 \\‘ 2020/TH nam
|
|
|

3. Nhirng cii tién vé co cau to chire, chinh sich, quan ly:

Trong nam 2020, cung voi vige trién khai thuc hi¢n dich vu tai cac cang, don Vi, doi tac.
Cong ty da phat dong nhleu phong trao thi dua. khuy¢ én khich CBCNV céc don vi truc thudc
thue hanh tiét kiém. dé xudt cac v tuong, giai phap, sang kién nham nang cao ning suét lao
dong. tang cudng kha nang canh tranh ctia Cong ty. Bén canh do. Cong ty da phat dong nhiéu
phong trao thi dua trong toan thé CBCNYV lép thanh tich chao mung cac ngay 1€, ky niém cua
dAt nude va Cong ty. qua do da tao khong khi hang héi thi dua soi ndi trong nguoi lao dong.

4. Ké hoach phit trién trong twong lai:

- Tiép tuc cling cd va gilr ving dich vu tai cac don vi Cong ty dang cung cap dich vu.
bong thoi. day manh viéc tiép thi va trién khai cung cap dich vu cac cang. khu vue mai. dic
biét 1a cac cang khu vuc tinh Ba Ria - Ving Tau.

- Day manh hoat ddng ti¢p thi cho thué phao, cung cép dich vu logistics..

- bay manh co giol hoa san xudt, dau tu thay thé cac trang thiét bi ci. cong sut thap
nhdm nang cao ning suat. hiéu qua hoat dong va han ché cac chi phi stra chira.

- Ap dung cac giai phap. hinh thore tuy én truyén. kiém tra cong tac dam bao an toan trong
hoat dong san xua it kinh doanh va xu Iy n«*hmm cac truong hop vi pham an toan lao dong
nham han ché cac tai nan lao dong. dac biét Ia tai nan lao déng nang.
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Can cur vao tinh hinh thue t€ trong nam 2020. cung voi cae kho khan vé viée anh huong
cua hoat dong san xuat kinh doanh khi thuc hién di doi. tinh hinh dich bénh tir dau nam 2020.
Ban diéu hanh Cong ty da dé ra ké hoach san xuat kinh doanh trong nam 2021 nhu sau:

+ San luong boc xép: 12.400 triéu tin
+ Doanh thu: 109,700 ty dong
+ Loi nhuan truge thué dat: 7 Uy dfmg

+ Cd tuc: 8%.

-+

Thu nhap binh quéan (c¢ luong thang 13): 10.040 tri¢u dong/nguoi/thang.

n

. Bdo cdo ddnh gid lién quan dén triach nhi¢m vé moi truong va xa hji cia cong ty:
5.1. Ve co cau, nhan sy:

Nham nang cao nang luc cua cac don vi tryc thude, hop ly hoa. chu dong trong diéu hanh

san xuat Ban diéu hanh Cong ty da xay dung ké hoach tuyén duns, nhan sy va thuc hién trong
sudt nam 2020.

- Tong s6 CBCNV dau nam (01/01/2020): 171 nguot. Trong do:
+ Cong nhan truc tiép: 86 nguoi

+ Gidn tiép - phuc vu: 85 nguoi

- Tong s6 CBCNV dén ngay (01/01/2021): 162 nguoil. Trong do:
+ Cong nhén truc tiép: 86 nguoi

+ Gidn tiép — phuc vu: 76 ngudi

5.2. Cac hoat dong phong triao:

-Cu LBCNV tham gia Hoi thi, Hoi thao. Hoi dién vin nghé do Cono doan va céc t6 chtre
doan thé cac cap (Tono Cong ty Hang hdi Viét Nam, Cang Sai Gon...) t6 chuc.

~Té chuc cac hoat dong ky niém cac ngay 1€ trong nam. ngay thanh lap Cong ty, hop mat
khach hang cudi nam voi sy tham du dong dio cua cac déi tac, khach hang than thiét va Ban
lanh dao cua Cong ty. qua do da tao khong khi vui tuoi. doan két, than thién trong CBCNV
Cong ty.

- HO tro Cong doan. Doan Thanh nién, Ho1 cuu chién binh Cong ty to chue thuc hién

nhiéu hoat dong phong trao nham tao su doan két. tinh than vui tuoi cho CBCNYV sau nhimg
ngay lam viéc mét nhoc va thuc hién cong tac xa hoi tai dia phuong va cdc tinh lan can.

5.3. Nhirng mit con ton tai:

- Luc luong lao dong truc tiép - cong nhan boc xép - tuyén dung moi do do tay nghé
chuyén mon cling nhu kinh nghiém con han ché. can cé thém thoi gian dao tao, nang cao kha
nang khai thac. nang luc san xuat kinh doanh.

- Doi voi lao dong khoi phue vu gom K su. Truce ban hién truong. ¢cong nhan k§ thuat
hién rat kho tuyén dung nhat la tai khu vuc Thanh phé H6 Chi Minh: mat khac voi muace thu
nhap cua nguoi lao dong tai Cong ty hién nay. ngoai viéc rat kho tuyén dung con kho co thé
gilt chan dugc nhimg luc lugng lao dong néu trén.

- Mot s6 don vi vé¢ tinh ¢0 lao dong chua chuyén nghi¢p. chua duge dao tao bai ban nén

chua chap hanh tét trang phuc bao ho lao dong. quy trinh san xudt. an toan lao dong.

- Vice chap hanh quy dinh vé trang phuc bao ho lao dor ng lao dong cua cong nhan truc
tiép san xuat con kém.
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- Bén canh dé. viéc cang Nha Rong - Khanh Hoi téi tiép nhan tau dan dén viée nhan su,
trang thiét bi cua cong ty phai dan trai nhiéu khu vue (vira Cang Hi¢p Phude. vira Nha Rong —
Khanh Hoi). gdy kho khin trong viée quan Iy va diéu dong trang thiét bi. nhan su.

IV. DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Dinh gid cia Hoi dong quin tri vé cie mit hoat dong cua Cong ty:

Trong nam 2020, do anh hudng cua dich bénh Covid-19. san lugng hang hoa thong qua
va doanh thu tai cac khu vuc giam manh.

So véi nam 2019, doanh thu SXKD chinh nam 2020 giam 34.2 ty dong. nguyén nhan chu
véu la luong hang hoéa vé cac khu vue khai thac truvén thong bi giam manh do anh huong
khung hoang kinh té boi tac dong cua dich bénh Covid-19. Riéng tai khu vue Cang Thép » Mién
Nam la c6 doanh thu tang 3 ty dong (tuong duong ting 53% so vai nam 2019). con cac khu
vuc khac déu giam, cu thé 1a mot so dich vu nhu sau:

- Khu vue Cang Sai Gon tai TPHCM: San luong giam 2.34 triéu tan (chi dat 69% so vai
nam 2019) dan dén doanh thu tai khu vuc nay giam 23.9 ty déng (dat ty 1é khoang 67% so v&i
nam 2019). so v&i ké hoach nam 2020 thi giam 20 ty dong doanh thu (tuong tng chi dat 71%
ké hoach).

- Cang SSIT: Doanh thu giam | ty dong so voi nam 2019, giam 2,4 ty dong so voi ké
hoach nam 2020.

- Cang Interflour: Doanh thu giam 8.9 ty dong so véi nam 2019 (chi dat 14% so cung ky
nam trudc), nguyén nhan do c¢o khach hang lon khong vé cang kéo theo san lugng chi thuc
hién la 192 ngan tan so véi 1,3 triéu tan cua nam 2019,

- Cac khu vue, dich vu khdc cling déu giam so voi nam 2019. Mdc du tu gitra nam 2020,
Cong ty da ¢6 gang trién khai thém mot sb dich vu ngoai ké hoach da xay dung nhu : cung cép
dich vu tai Cang Vinh Hung. tai hoat dong lai tai Nha mdy Nhi¢t di¢n Duyén Hai... nhung
khong bu dip duge doanh thu thiéu hut tai cac khu vue truyén thong.

Vé chi phi: Ngoai cac chi phi bién dong lién quan dén luong hang hoa nhu : nhén cong
truc tiép. nhan cong thué ngoai, nhién liéu. thué phuong tién ngoai... giam tuong tng theo tinh
hinh khai thac, thi cdc chi phi ¢d dinh da duge Ban Diéu hanh ¢ ging cit giam nham duy tri
loi nhuan, bao toan von.

2. Panh gid caa Hoi dong quan tri vé hoat dgng cua Ban Tong giam doc:

Trong nam 2020, HOi dong quan tri da tién hanh cac hoat dong giam sat doi voi Ban
Tong giam doc nhu sau:

- Gidm sét cong tac chi dao va diéu hanh hoat dong san xuat kinh doanh va dau tu cua
Ban Téng giam ddc. Hoi dong quan tri ¢d vy l\'iCn chi dao truc tié} Tong gidm dbc nhflm dam
bao viée thuc thi ding va day du cac nghi quyét cua Dai hoi donw c6 dong. Nghi quy ét. quyét
dinh cua Hoi dong quan tri. Panh gia l\el qua thuc hién cac chi tiéu. ké hoach san xudt kinh
doanh va dau tu 2020. Xay dung va trién khai thuc hién cac nhiém vu san xudt kinh doanh va
dau tu trong nim 2021,

- Chi dao Ban Tong gidm doc trién khai va hoan tat cong tac kiém toan cho nam tai chinh
2020 va cong bo cac thong tin theo quy dinh cua phép luat.

- Chi dao Ban Tong giam doc co giai trinh vé cic nodi dung lién quan dén cdng tac bao
cao két qua kinh doanh hang thang. thuc hién dung quy trinh dau tu. dinh bién co cdu nhan sy
sau di doi. thué nhan céng ngoai. bao cao tinh hmh lhm hién dich vu tai Cong ty Nhiét dién

Duyén Hai va gui toan bo ho so co lién quan dé Hoi onw quan tri va Ban Kiém soat xem xét.

- Du kién t6 chtrc Pai hoi dong ¢o dong thudng nién nim 2021 cia Cong ty C6 phan Xép
do va Dich vu Cang Sai Gon vao lae 08 ¢io 00 ngay 29 thang 4 nam 2021 tai Ho1 truong Cong
tv Co phan Cang Sai Gon
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- Hoi dong quan tri phm hop cung Ban Kiém soat dé hop ban cung Ban Tong giam ddc

Cong ty dé kip thoi giai quyét nhimg vudng méc. kho khin nham tao diéu kién thuan lgi cho
hoat dong san xuat kinh doanh cua C ong ty.

Ddnh gid chung: Viée giam sat cac hoat dong cua Ban diéu hanh da dugc Hoi dono quan
tri cha trong. Trong nam, Hoi ddng quan tri phdi hop cung Ban Kiém soat theo doi giam sat
céc hoat dong cua Ban diéu hanh thong qua he thong bao cdo theo dung quy ché. diéu 1é cong
ty. Can ¢l cac bao cdo. to trinh cua Ban diéu hanh, Hoi dong quan tri da xem xét va ¢o y kién
chi dao trong linh vuc thude tham quyén.

3. Cac keé hoach, dinh huwdng cia Hoi dong quan tri:

- Nam bat chat ché. theo sat dién bién thi truong dé c¢6 nhtng giai phap linh hoat. ing
pho kip thoi véi tinh hinh. dua ra nhimg dinh hudng phat trién ding dan. dam bao hoan thanh
cac chi tiéu da deé ra.

- Tang cudng cong tac quan ly. chi dao. giam sat hoat dong

vuc: dam bao thuc hién c6 hiéu qua Nghi quy ét cua Pai hoi don
2021,

1g cua Cong ty trén moi linh
1¢ ¢6 dong thuong nién ndm
- Tiép tuc kién toan bd may quan ly cua cong ty nh 1am dap ung yeu cau \e quan tri doanh

nghiép cua Cong ty dai chiing: chu trong cong tac dao tao va phat trién ngudn nhan luc nham
dap tng nhu cau phat trién cua Cong ty.

- Xem xét danh gid k¥ cac du én dau tu, xay dung co ban truoc khi trién k hai nham dam
bao tinh hiéu qua cua viéc thuc hién du an, phat huy {6t nhat viée su dung dong von. Chi dao
cac bd phén chuyén mon thuc hién cong tic moi thau. ddu thau, cham thau ding quy dinh Nha
nuoc,

- Tiép tuc hoan thién, ban hanh mdi cac quy ché. quy dinh lam co so cho cong tac chi dao
diéu hanh va quan ly hoat dong san xuat kinh doanh cua cong ty.

- Tiép tuc hoan thién co che, chinh sach tién luong dé nguoi lao dong duge tra luong
tuong Xung véi cong stre va trinh do: dam bao thu hut va gitr duge nguoi lao dong ¢o trinh do
chuyén mon tay nghé cao.

. QUAN TRI CONG TY

1. Hoi dong quan tri:

1.1 Thanh vién va co ciu ciia Hoi dong quan tri:
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1.2. Céc tiéu ban thudc Hoi dong quan tri:

Hoi dong quan tri ¢6 bo phén Thu ky voi bién ché 1a 01 nguoi. thue hién cac cong viéc
theo phén cong cua Chu tich Hoi dong quan tri nhu: tham gia Ban thu ky trong cac cudc hop
Dai hoi don& ¢6 dong; tham du va lap bién ban cude hop Hoi donﬂ quan tri: dyu thao va trinh
Chu tich Hoi dong quan tri ky ban hanh nghi quy ét. quyét dinh: luu gitt ho so., tai liéu. cong
van... cua Hoi dong quan tri.

3. Hoat dong cua Hoi dong quin tri:

* Nam 2020, Hoi dong quén tri da ban hanh cdc nghi quyét, quyét dinh sau:

| TV 16 l
. . T
So Nghi quyét/ . . y \
,* o av N =
STL Quyét dinh Ngay 0i dung thong ‘
l qua J
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\
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2. Ban Kiém soat:
2.1. Thanh vién va co ciu ctia Ban ki¢m sodt:
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l - E | & ‘
rTT\ Ho Tén Chire | Nam - QuE 15 b0 Ty 1¢sohiu | Ghichi |
; : vu sinh | Quan "« C
| _ 3 van | B
l l z - SO hiu c4a nhan: | 3
s Truong CBén  Cu | 1.000CP(0.02%) | Lhem
1 \ Tran Thu Giang & 1972 | = | . OGN . nhiém
‘ = Ban . Tre | nhan |- Dai dién von: 0 CP | ey
| ‘ 0/ ’ 06/_0_0
| | (0%) |
| | | - Bo
, 2 , | |~ - So htru cd nhan: 0 | nhiém |
| | - N eV | g | . 5
2 | Nguyén Ngoc Tam Kltnl SOl 1976 Bmh ? (El - Dai dién von: 0 CP ‘ Truong |
| | ° vién - Dinh | nhan | 00 ‘ =
| ‘ ﬁ | (0%) . ban |
L | \ | 06/2020 |
'i ’ 7 | i \ ' hitu ca nhan: “ “
| 5 | xrm s Kiém soat | Nam | Cu )OO CP (0. 07%) :
| 3 |V anh Trung . 976 | . e
1 ’ i; U Lnandi L ag vién S i Dinh | nhén ‘ bai dién von: 0 CP ‘ 1
- N N (%5 ]
| \ Kidm sodt | ' Thac | - So hitu ca nhan: 0
| 4 ‘T\g vén Viét Thinh ‘\161.15(& 1987 | - | - Pai dién von: 0 CP | ‘
1 | * vien | 3 ST | o, |
] | | | (0%) | |
2.2 Hoat d(}ng ctia Ban ki¢m sodt:
Trong nim 2020. Ban Kiém soat da lap ké hoach. xav dung chuong trinh cong tac va

phan cong nhiém vu cu thé cho timg thanh vién. trien khe 11 kiém tra va giam sat cac mat hoat
dong cua Cong ty voi nhimg ndi dung sau :

a. Giam sat hoat dong cua Hoi dong quan tri. elam sat viée quan Iy uuu hanh hoat dong

san yuit kinh doanh cua Ban Tong Giam doc theo Ludt Doanh nghi;p va Diéu 1¢ cua Cong ty:
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xem xét tinh phit hop cac quyét dinh cua Hot dong
tac quan ly.

quan tri, Ban Tong Giam ddc trong cong
b. Kiém soat Bao cao Tai Chinh: giam sat Ban Diéu hanh trong viéc thyuc hién cong tac

hh: kiém tra. giam sat cac bdo cdo tai chinh quy. 6 thang. nam dam bao tinh trung thuc
va chinh xac trong v iéc ghi chép, cap nhat chimg tu. s6 sach ké toan: kiém tra cac hop dong
kinh té. hop dong lao dong cua cong ty - kiém soat chi phi. doanh thu. vi¢c su dung von trong
cac khoan muc dau tu cla cdc du 4an: tham dinh bdo cdo tai chinh trén co so Bao cao kiém toan
doc lap trinh bai Hoi dong ¢6 dong thuong nién.

tai chi

¢. Thuc hién nhiém vu gidm sat. Ban Kiém sodt da tham du cac cude hop voi HDQT.
kiém tra cac vin ban noi bo cua HDQT. Ban Tong Giam dde ban hanh trong qué trinh quan tri
Cong ty nham dam bao viée xay dung céc dinh hudng va chu truong diéu hanh Cong ty tuan
thu phap luat va phu hop vai chu truong Dai hoi ¢ dong. Trong cac cude hop. Ban kiém soat
da trinh bay cdc quan diém cta minh vé cong tac SXKD. cong tac quan ly doanh thu, chi phi

va mot sb cong tac khac.

3. Céc giao dich, thu lao va ciac khodn lgi ich cua Hoi ddng quian tri, Ban Giam doc
va Ban ki¢m sot:

3.1. Luwong, thudng, thu lao, cic khoan lgi ich:

Don vi tinh: Dong Viét Nam

Thu lao va l
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|T B - ‘ , khac ( (

S50 Ouvel Tié |
Baa Quyet ep | 43200000 43200000
I'hanh vién ‘ ; } ‘
louve ié ang ‘ ‘
| Neuyen Tien Ding 37.800.000 \ 37.800.000
| Thanh viéen | ‘,
: Phan Minh Tri ‘ I l i
k i Bae Qud Thanh vién - TGD | 37.800.000 | 37.800.000
161 Pong Quin YT . i ‘ !
| Tri L& Mirk Sisong | 37.800.000 | 37.800.000
| : Thanh vicn ‘ o |
RV ,’L i
Le Van Hoa | 37.800.000 \ 37.800.000
Thanh vién | 7 1
& Dire Nghie i ' l 1
L& Biis Nehla | \ 16.200.000 | 16.200.000
Ihu ky ‘ . ] \
CONG: ; | 210.600.000 E 210.600.000 E
Phan Minh Tri T | | |
|

Ban Dicu hanh

‘ T(mo Giam doc

291.512.849 \

291.512.849

Phan Cong Dan
Pho Tong Gidm doc

\
240.783.054 \

|
I
|
[
|

240.783.054 f

Tran \TOOL Ut
Pho To ()n0 Giam dbc

240.950.777

240.950.777 |

Pho I()nO Giam dbc

240.950.777

240.950.777 ‘

x Ho Thi Thanh Thanh

|
l
' Tran Khanh Lam
\
|
\
‘* Ké todan truong

|
|

174.702.721 |

174.702.721

| CONG:

1.188.900.178 |

Og

.

188.900.178

Ban Kié¢m Soat

\ Tran Thu Giang
' Trudong Ban (mun
" nhiém 16/06/2020)
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Nguyén Viét Thinh
Thanh vién

\ 8.775.000 8.775.000

Vi Thanh Trung

Thanh vién
CONG:

TONG CONG:

16.200.000

64.125.000 64.125.000
274.725.000 | 1.463.625.178

\ ‘ 16.200.000
1.188.900.178 |

3.2. Giao dich co phiéu ciia ¢0 dong ndi bd: khong co.

3.3. Hop ddng hoic giao dich véi c¢b dong ndi bo: Khong co.

3.4. Viéc thwe hién cac quy dinh vé quin tri Cong ty:
Trong nam, Hoi dong quan tri thuc hién dy du va nghiém tac quy dinh phép luat, Piéu

1é vé quan tri Cong ty.
VL BAO CAO TAI CHINH

1. Y kién kiém toan: Theo Bdo cio tai chinh da kiém toan kem theo.

2. Bao cao tai chinh dwgc kiém toan: Kém theo.

CONGTY CO

PHAN XEP
DO VA DICH
VU CANG
SAI GON

Xic nhén cia dai dién theo phap luit cia Cong ty
Tong giam dbe ‘4&/

Phan Minh Tri
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