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Thuia cac Quy vi,

N&m 2020 [a mot nam day bién dong khong chi & Viét Nam ma con trén toan thé gidi. Tai Viét
Nam, chiing ta khong chi bi anh hudng bai dai dich, ma con chiu tac dong nang né tir tinh
trang bién doi khi hau, thién tai, bao G v.v... M6t ndm duotc danh gié la khé khin dac biét clia
toan nganh banh keo va tat nhién, Bibica ciing a mot trong nhiing doanh nghiép chiu anh
hudng khong nhd béi nhitng bién dong nay. Dai dich Covid-19 dnh huding I6n téi hoat dong
san xuat ciing nhu tam Iy ngui tiéu duing, dong thi nhiing dot gian cach xa hoi trén dién
rong dnh huding I6n tGi viéc trién khai hé thdng ban hang. Tuy nhién, néu nhin vao mét tich
cuc, nha Covid ma chiing toi c6 thém nhiéu kinh nghiém, co hdi nhin lai va cho ra ddi nhiing
gidi phap, nhiing cach thic lam viéc cting nhu chién lugc méi trong kinh doanh; cling nhu co

hoi dugc thé hién nhing gid tri bén bi clia minh trong muc tiéu phét trién bén viing.

Két thic mgt nam déy bién dong, doanh thu ca nam clia Bibica dat gan 1.219ty, giam 19% so
vGi cling ky ndm 2019. Loi nhudn sau thué dat 96,6 ty dong, tang nhe so véi nam 2019. Khép

lai nam 2020 vo cling kh khan, so véi ké hoach 1.800 ty doanh thu va 88 ty lai sau thué dugc
Dai hoi dong c6 dong dé ra, Cong ty hoan thanh dugc 68% muc tiéu vé doanh thu nhung da

vuot 10% muc tiéu vé loi nhudn sau thué. Két qua ndy co y nghia vira la diém tua, vita la dong
lutc trong giai doan kho khan d€ Cong ty tiép tuc nd luc mang téi cho ngui tiéu dling nhiing
san phdm ngay mét tét hon.

V& trién vong ngan han, theo Ngan hang thé gidi, Viét Nam hién la mot trong nhiing qudc gia
méi ndi nang dong nhat khu vuc Dang A, cong thém viéc ting phd hiéu qua vi dai dich
Covid-19 d& cho phép nén kinh té tré lai hoat dong gan nhu binh thudng. Xét vé dai han, cac
yéu t0 nhu thu nhap va mic s6ng ngay cang tang dong nghia véi nhu cau ciing ngay cang
cao hon, ca cdu dan s thuan Igi, nhan thiic vé stic khoe ngay cang nang cao, cing vdi viéc ky
két nhiéu Hiép dinh thuong mai ty do quac té sé I nhiing dong Iuc ho trg nganh banh keo
Viét Nam tang trudng manh.

DA véi Bibica, muc tiéu phat trién kinh t€ luon song hanh véi muc tiéu phét trién bén viing va
dem lai lgi ich cho mdi truting, xa hdi, cng dong. Mai thanh vién Bibica, ching t6i, déu mang
muc tiéu phat trién bén viing va tréch nhiém xa hoi vao tiing hanh dong. Trong nghién cdu
va san xudt, chiing toi dét muc tiéu an toan va stic khoe clia nguoi tiéu diing 1én hang dau,
(ing dung khoa hoc cng nghé dé lam ra nhiing sén pham dam béo dinh dudng va nquén
goc ty nhién, Bibica d va dang st dung rét nhiéu cong nghé 4.0 vao hé thdng quan Iy, xay
duing gidi phap ban hang trong tuang lai, rit ngan thai gian két ndi véi cac doi tac trong va
ngoai nudc, rit ngan khoang cach dialy dui trong tinh hinh khd khan.

Bén canh nhiing thanh tuu vé kinh té, vdi lich st 21 nam, Bibica duagc biét dén véi cac hoat
dong phat trién bén viing dé dong gép cho moi trudng, cong dong va xa hoi. Cong ty ludn
gan két cac hoat ddng san xudt kinh doanh ctia minh vdi truyén thong dong gop cho cong
d6ng véi nhiing du &n thién nguyén ing hd phong chdng dich Covid-19, ing hd dong bao
mién Trung, tai trg sach gido khoa cho tré em viing cao va nhiing dgt kham va cham soc
stic khde mién phi tai céc khu vuc déc biét kho khan. Gidi thudng "Nhiing noi lam viéc tot
nhét chéu A" do tap chi HR Asia binh chon, “Thuong hiéu Qudc gia” dudc cong nhan bdi B
C6ng Thuong, hay “Doanh nghiép tién phong vi cdng dong” do ngoisao.net danh tang,
cling hang loat céc gidi thudng [6n nho, chinh 13 nhiing ghi nhan ctia cong dong, ctia xa

héi cho nhitng nd Iuc phat trién bén viing va déng gdp tich cuc clia Bibica.

Chiing tdi tin rang, dinh huéng phét trién bén viing khong chi dem lai su chd dong tét hon,
tham chitrong béi cdnh kh khan doanh nghiép con c6 thé dat dugc su thanh cong va tru
viing hoat ddng truéc nhig anh hudng tiéu cuc clia dich bénh. Chinh vi vay, toan bo tap
thé Bibica lun 6 gang danh tam stic dé xay dung Bibica cing ngay phét trién va xting
dang la 1 thuang hiéu Viét nhan van va mang lai gia tri cho cac bén lién quan va cho xé hoi.
Chiing t6i hao hting d6n chao nam 2021 véi nhiing ky vong mdi, san sang chdp nhan
nhiing th thach mdi, duy tri cdi tién, lién tuc d6i mdi, dé diua Bibica phét trién bén viing
trong nhiéu thap ky tdi.

Toi xin trdn trong gui t6i Quy cd déng, Quy Anh Chi Em Cdn bé cong nhdn vién, va toan

thé Quy vi loi cdm on sdu sdc!

Chd Tich Hoi Dong Quan Tri

Truong Phii Chién

-
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1. Thong tin khai quat vé cong ty
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Tén tiéng Anh:
Tén viét tat:
Vion diéu lé:
Tru sG chinh:
50 dién thoai:

56 fax;

BIBICA CORPORATION

BIBICA

154.207.820.000 dong

443 Ly Thuong Kiét, Phudng 8, Q. Tan Binh, TP Ho Chi Minh
(84.028) 39717920

(84.028) 39717922
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Website:
Ma c6 phiéu:
Gidy chting nhan dang ky

doanh nghiép s6:

www.bibica.com.vn

BBC

3600363970
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St ménh, tam nhin va gia tri c6t loi: w
Tam nhin: Cong ty banh keo hang dau Viét Nam.

Su ménh:

Loi ich ngudi tiéu dung: Gia tri Dinh dudng & An toan V& sinh Thuc pham
Lai ich xa héi: 100 phong hoc, 1000 suat hoc bong.

SQUOLS

Cung cap cho khach hang nhiing san pham ¢4 gia tri dinh dugng, dam bao an toan vé sinh
thuc pham, hinh thic dep, hép dan, tét ca vi stic khde va su ua thich cla khach hang.

Khdng nging cai tién cong tac quan Iy, nang cao chat lugng san pham va dich vu dé c6 dugc
san pham va dich vu t6t nhat véi gia thanh t6t nhat.

Duy tri moi quan hé cling c6 loi véi cac dai Iy, nha phan phoi, nha cung (ing va cac doi tac kinh
doanh khac.

Tuén thd cac quy dinh ctia nha nudc, dam bao cac diéu kién vé sinh an toan thuc pham doi véi
cac san pham san xuat tai cong ty.

C6 trach nhiém vdi xa hoi, dong gop tich cuc cho xa hdi, bdo vé mai trusng vi chat luong cude
s0ng clia cong dong

oooCc
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Cac giai thudng tiéu biéu:

@ Gii thudng chét lugng Quéc gia 2019 (NM Bibica Bién Hoa) do Bé Khoa hoc Cong
nghé t6 chiic

" @ ETH ER ® Chiing nhan danh hiéu Hang Viét Nam chat luong cao nam 2018 do HHHVNCLC
WE THRIVE o

®  Chimg nhén danh hiéu Hang Viét Nam chat lugng cao 2019 do HHHVNCLC to
chuc

® Gidi thudng chat lugng Qudc gia nam 2017 do B Khoa hoc Viét Nam to chiic
® Chimg nhan Hang Viét Nam chat lugng cao nam 2017 do HHHVNCLC t6 chiic

@ Chimg nhén danh hiéu hang Viét Nam chat lugng cao 2016 do HHHVNCLC to
chuc

®  (Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 20 nam lién tuc do HHHVN-
CLC to chiic

Ching nhan danh hiéu Doanh nghlep Thanh phé Ho Chi Minh tiéu biéu 2020 ® Thuong hiéu uy tin chat lugng APEC ndm 2016 do Tap chi Dong Nam A chitng
do Uy ban nhan dan Thanh pho Ho Chi Minh chiing nhén nhén

®  Chiing nhan danh hiéu mét trong nhiing cong ty tot nhat dé lam viéctai Chiu @  Thuong hiéu Viét uy tin l4n thit 12 ndm 2016 do Tap chi Thuong hiéu Viét chiing
A nam 2020 nhan

® Dat thanh tich xuat sac trong cong tac to chifc xdy dung va phat trién ho luong

, ng Giai thudng chét lugng Quéc gia 2016 do B Khoa hoc Viét Nam t6 chiic
thuc thuc pham Thanh pho Ho Chi Minh 2020

, , ®  Doanh nhan Ho Chi Minh tiéu biéu nam 2016 do HHDN HCM chiing nhén
@ Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 2019 do HHHVNCLC t6

chic ® Doanh nghiép Ho Chi Minh tiéu biéu ndm 2016 do HHDN HCM chiing nhén

®  San pham dich vy TP HCM tiéu biéu ném 2019 ® Doanh nhan tiéu biéu khdi doanh nghiép dia phuang do VCCI 4 chiic
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Hanh trinh nam 2020

Bat dau trién khai chuong trinh
“ Doi diém nhan qua " kj 8
-Tiép Sttc Dén Truding -

Bt dau trién khai chuong trinh
“Doi diém nhan qua " ky 9
- Xuan Ron Rang Ngap Tran Iphone -

Chuang Trinh “Trung Thu Cho Em”
nam 2020

xLIﬁM FLEr m:rrd-.'.‘-
F;.;I:.-I'—'Ilﬂ" rEpN |FHONE

B
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Bt dau trién khai chuong trinh
“Doi diém nhan qua " ky 7 Hoi dong quan tri tong

A
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haop y kién vé Dinh hudng
kinh doanh nam 2020 cta Bibica

Hop Dai Hoi C3 Dong 2020
Bau chon Chu Tich HDQT
va Tong Gidm Dac
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2. Quatrinh hinh thanh va phét trién cia Cong ty

Cong ty dang trién khai cac phan mém ho
trg cong téc quan Iy doanh nghiép: Diéu do
san xudt trén ERP, Bao cdo lanh dao Bl va

) S e P . App ban hang cho Shop ke
fip dung thanh cong MFCA trong sin xuat, $ Lan.ﬁau“gn cinmic dgﬂﬂ(?}O t::nhuhSOw ! ! n
kiém sodtlang phi trong san xudt c6 higu 8.tép tyc dugc nguti téu ding binh chon

hang Viét Nam chat lugng cao 21 nim lién. Khéi cong xdy dyng Nha may Bibica Mién Trién khai hoan thanh thiét ké co s6 dy 4n di
i i Tay tai Long An. d6i nha may BBC Bién Hoa

qua va triét dé hon,

2015 2016 === 2017 === 2018 = 2019 ==2020

Puia day chuyén sén xudt Keo cao cap Hifat Thang 10/2019 Bibica dua Cong ty

Théng 1012009, Cong ty da déu tuxdy dung khu nha vao hoat dong, cho ra thi truding san phdm _ TNHH MTV Bibica Mién Tay vao hoat
] Keo sita cao cdp AHHA

4 tap thé cho CNV tai Bibica Mién Bang, KCN My Phudc T dong tai KCN Vinh Loc 2, Bén Lic,
2 0 1 4 1,Bén Cat, Binh Duong véi s6 von dau tu khoang 5 ti Q Long An.
dong, dua vao s dung trong thang 03/2010 Dai hi da théng qua Ban lanh dao mi, trong do: O O Lin i doanh s Cong ty vt
|:| 1,500ty dong.

Dau tu cdng cy hé trg ban hang béng thiét
bi PDA, nham kiém sodt, thiic ddy nhan vién
viéng tham cia hang trén tuyén va chuyén
don hang vé Nha phan phdi tuc thoi

Thang 11/2009, Cng ty manh dan dau tu va dua vao
sit dung hé théing van phong dién ti M-Office nham
nang cao hiéu qua quan Iy va tiét giam t6i da céc chi
phi vé hanh chanh va van phong phém.

Ong Truiang Pha Chién git vi tri pho chd tich HDQT kiém
Téng Giam Déc Cty CP Bibica ké tir ngay 01/3/2008 dén
nay.

DPau turhé thong an toan cong nghé thang
tin dua vao st dung tir thang 9/2014 dam 201 2 () () 2008
bdo an toan hoat dong hé théng ha tang
cong nghé thong tin khi xay st co mat dién, Thang 04/2009, Cong ty khdi cong xdy Dai try 56 chinh thiic clia Cong ty tai toanha
chay 6, dung day chuyén san xuat banh 500 443 Ly Thuong Kiét, TPHCM, tir ddu nam 2008
Chocopie cao cap tai Bibica Mién Dong, coo
Dau tuhé thong quan Iy ban hang DMS va day la day chuyén dugc dau tu trén co's6 ooo Théng 3/2008, Dai héi 3 dong thuing nién .
hoan thién hé théng danh gia cho luc lugng su hop téc cia Bibica va d6i tac chién oo clia Bibica duoc t6 chic, lan dau tién co sy Ca Blblt‘al
ban hang va nha phan phéi Iugc la Tap cloan Lotte Han Quoc a tham dy cla @ dong l6n Lotte.

2007

Nang c&p hé thang quan tri tong thé doanh
nghiép ERP [én phién ban ERP R12 véi kinh
phi 4ti dong va chinh thiic di vao hoat dong
tirthang 12/2012.

Cong ty C6 Phan Banh Keo Bién Hoa chinh thic d6i
tén thanh "Cong Ty C8 Phén Bibica" ké tl ngay
17/01/2007

Cudi ném 2001, Cong ty lap dat day
chuyén san xuét béanh Bong Lan kem Hura
cao cdp ngudn goc Chau Au, cong sut
1500 tén/nam, véi tong mic déu turlén

Ngay 4/10/2007, Lé ky két Hgp déng Hop tac chién

dén 197ty dong. Iugc gitta Bibica va Lotte da dién ra, theo chuong trinh
hop tac, Bibica da chuyén nhugng cho Lotte 30% tong
2 0 0 0 — 2 0 0 1 () () 2 0 0 4 - 56 cd phén (khodng 4.6 triéu c6 phan).
Ngay 16/01/1999, Cong ty C6 Phén Bénh Tang vén diéu e, thanh 14p thém nha méy Thang 9:Bau tu déy chuyén sén xudt bénh Dau tuvao hé théng quin triténg thé
Keo Bién Hoa véi thuong hiéu Bibica dugc thir 2 tai Ha Noi: trung thu va cookies nhan cong suat 2 tan/ngay doanh nghiép ERP
thanh [4p tl viéc 6 phan hoa ba phan vdi téng miic dau tu'5 t dong
xudng: Banh, keo va mach nha ctia Cong Thanh [&p céc chi nhanh tai Ha Noi, Da Nang, X Viao nam dau nam 2005, vi sy tu van
tyuing Bién Hoa Thanh ph6 H6 Chi Minh, CanTho Thang 11: Cong ty duc Uy Ban Chiing Khodn clia Vién Dinh Dudng Vigt Nam, Cong ty
Nha nudc cap phép niém yét trén thi truong cho ra di dong san pham dinh dudng
Vion diéué 25 ti dong Dau tu day chuyén san xuat banh snack ching khodn va chinh thiic giao dich tai trung danh cho tré em, phu nir cd thai va cho
nguon géc Indonesia vdi cong suat 2 tém giao dich ching khoan thanh ph6 HG Chi con bt ngudi &n kiéng, nguoi bi tiéu
M rong ndng cong sudt day chuyén san tan/ngay Minh tir dau théng 12/2001 duong.
xudt keomém 11 tan/ngay

Cong ty vinh dy[a don vj dau tién trong
nganh hang bénh keo Viét Nam dugc cap
gidy chiing nhan dat tiéu chudn 150 9001
cla td chic BVQI Anh Quéc.
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Nhiing chi s6 tai chinh noi bét :
Doanh thu va lgi nhuan cta Bibica giai doan 2015-2020

Ty déng
B 1.504 - 0
1.600 B 142 40,0%
1.400 35,0%
1.200 30,0%
1.000 25,0%
800 20,0%
600 15,0%
400 10,0%
200 5,0%
0 0,0%
2015 2016 2017 2018 2019 2020
B Doanh thu thuan Lgi nhuan gop Lgi nhuan sau thué Bién lgi nhuan gop
Co cau tai sdn va ngudn vén ciia Bibica ROA va ROE cuia Bibica giai doan
Ty déng giai doan 2015 -2020 2015-2020
2.000 - 75%
12,7% 12,4% 12,6%
11,1%
1.500 - 70% 9’O%\W 9,2%
7,9%
6,8% 6,20
1.000 - 65% -
9 7,5% 7,7% 7,9%
7:3% 6,4% i 6,3%
500 - 60%
2015 2016 2017 2018 2019 2020
- 55%
2015 2016 2017 2018 2019 2020 ROE ROA Bién Igi nhuan rbng

BN T6ng taisan Vén chu s& hitu V6n chii sé hitu/Tong tai san



3. San pham, dich vu

Cong ty ¢ phan Bibica la mot trong
nhiing cong ty san xuat va kinh doanh
banh keo hang dau tai Viét Nam va c6
thuang hiéu rat quen thudc véi nhiéu thé
hé nquidi tiéu dung.

Moi ndm cong ty c6 thé’,cung cap cho thi
trudng han 20,000 tan banh keo cic
loai
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NHOM BANH
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> Bibica™
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<3 Chocolate

© Teem

Tiéu dudng

%@ Vién ngam théo dugc
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Banh bong lan (Spongecake):

Gom 3 nhén hiéu chinh: Hura Deli, Hura Swissroll va Hura Layercake véi nhiéu huong vi hap dan nhu:

Ba, Com, Dfa, Stta, Dau, Cam. Cac san pham banh bong lan clia Bibica mang tdi cho nguoi tiéu diing
nhiing lya chon da dang vé bao bi, huang vi va phan khic tiéu diing, pht hap véi moi doi tugng khach e i

hang tai Viét Nam va trén thé gidi. Dac biét, Bibica s hiiu nhiéu san pham doc dao trén thi trudng Viét
Nam ma chua cong ty nao ¢4 thé lam dugc nhu banh bong lan 3 16p, banh bong lan kem sifa tuoi, ... ?; P
) ank bong Lar
- -';Ta — “-

Duigc san xuat dudi day chuyén cdng nghé hién dai vuot troi tai khu vuc Dong Nam A, dong bénh pie
VGi 16p 56 c6 la nhiéu huong vi doc dao mang dén su thich thd doi véi nguoi tiéu dung & khap moi mién
t6 quéc va cac nudc trong khu vuc.

szﬁ Sécola ~ Chocolate Pie

ORIENKO P
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Dong san pham véi nhan hiéu O'live dugc khach hang danh gia cao vé chat lugng va bao bi bat mét, la
bta &n sang khong thé thiéu ...,

Banh quy :

Banh Quy Goody, Chu Hé, Creamy, Jamy da dang vé mui vi véi bao bi hap dan, dep mat...
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Banh Wafer (Banh xop) :

Banh Wafer Roppy - Banh XOP nhiéu 16p xen ké céc [6p kem gion ngay cac huong vi khac nhau,
mang nhiéu cung bac huang vi phong phu. Mdi 16p XOP 13 1 céu chuyén clia nhing cung bac cam xtc
huong vi va loi ich khac nhau, tao ra niém hiing khdi bét tran nhiing cam xtic vui nhon bdi nhiing giai
diéu khi thudng thutc.

Jd

i A

Banh Crackers :

Banh Crackers Lurich cla Bibica it calo va chat béo, cung cép nang luong cho co thé trong thoi
gian gian cach giiia cac biia dn chinh. Lurich cung cap luong calo phi hop cho ca thé, hé trg xéy dung
ché d6 an khoa hoc hop Iy. Dong san pham Crackers ctia Bibica san xudt trén day chuyén hién dai, thanh

han nguyén liéu dugc chon loc ky cang. .
génh cg v?/thdrﬁ ngoﬁ, gi(‘)ﬁ taﬁ vc’f); bé'nghuang Vi banh crackers rac duong Lurich; banh crackers ph DUAEH NGON £
cio BODY CHUAN

phd mai; banh crackers rau cd; banh quy stia Marie Lurich. Banh dugc dong thanh timg gdi nho, thuan
tién cho mailan an va mang theo khi di lam hay du lich.

I'm LURICH g
- Hay dé t6i cham séc ban moi ngay.

10
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Cac san pham keo: gom 3 dong chinh - (i) Keo ciing (Michoco, Calytos, Bon Mua, Welly, ....; (i) Keo mém (Sumica, Cheery, ....); (iii) Keo déo (Zoo, Tropy, ....). Bibica la Cong ty duy nhét trén thi truong Viét Nam c6 néng luc san xudt
3 chiing loai keo dé phuc vu nhu cau da dang clia nguoi tiéu dung. Cac san pham Keo clia Bibica dugic khach hang danh gia rét cao vé chét lugng va la thuong hiéu tin cdy, duoc yéu mén tai Viét Nam trong hon 20 ndm qua.

KEO MEM

SR

il Chen¥ Candy

11
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Banh Trung thu:

V6i thuang hiéu uy tin va bé day kinh nghiém [au nam trén thi trudng, san pham véi nhiéu s I chon da
dang vé huang viva bao bi, va nd luc gidi thiéu ra thi trudng nhiing huong vi mdi, dinh dudng va c6 nguon
goc tu nhién, Bibica ngay cang cling co vi thé trong top dan dau cla thi truong banh Trung thu.

13



Banh, keo Tét:
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Bibic

14



GII THIEUVE CONGTY |

Dinh duéng:

7 L
- i
n‘m-_ﬁ?r(lil.gg_,,.. i

IIIIIII

o
L N

s it ok

m b thien o
el —

* Thirm mig -
ng. mat | ang, dm
L * Gidm ho. dau rat b .iu:“j .

# Thom mieng mdt homg, dm b
@ pegers hao, 0 4 oot harng. han Fidig




GIGI THIEUVE CONGTY |

4. Nganh ngheé va dia ban kinh doanh

N

San xuat, mua ban cac sar
pham dudng, banh keo, nha,
b6t dinh dudng, stfa va cac
san pham tu sia. ..




Dia ban phan phoi

15 thi trwong xuat khau 145’000 diém ban

SUPERMARKET
—
LA~~~

=

160 nha phan phéi 3,000 siéu thi, ctra hang tién lgi
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Bibica Ha Noi

Khu Céng Nghiép Sai Déng B, Long Bién, Ha Noi

..
i
s Al

Bibica MiénDéng
Khu Céng Nghiép M§ Phudc |, Bén
Cat, Binh Duong

Bibica BiénHoa
udng s6 8, KCN Giang Dién, x3

iang Dién, huyén Trang Bom, tinh -
Pong Nai B3 N =

* ®Trusé chinh

443 Ly Thuong Kiét, Phuong 8, Q.
Tan Binh, TP H6 Chi Minh

Bibica Mién Tay
KCN Vinh Léc 2, x3 Long Hiép, huyén Bén
Lirc, tinh Long An

San pham ctia BIBICA duigc phan phoi rong rai trén thi trudng trong nudc va quoc té nhd thuong hiéu manh va mang ludi phén phdi rong khap gom han 160 nha phan phai tdi 145.000 diém ban trén 63
tinh thanh trong ca nudc. Cac mat hang phong phii ciing vuon t6i nhiéu thi truong quéc té quan trong (hon 15 quéc gia) bao gdm Thai Lan, Philippines, Singapore, Han Qudc, Nhat Ban, Trung Qudc, Mon-

golia,..
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5. M6 hinh quan tri, to chic kinh doanh va bé méay quan ly

PAI HOI DONG
cO PONG

BAN
KIEM SOAT

HOI PONG QUAN TRI
(CHU TICH)
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TONG
GIAM POC

|
oo o

NM

BBC BH

v
CTY CTY CTY
BBC MbD BBC HN BBC MT

GIAM POC
TAI CHINH

|
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Tén cong ty con
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CAC CONGTY CON, CONGTY LIEN KET CUA BIBICA TINH DEN NGAY 31/12/2020

Noi thanh lap va hoat déng

Ty |é phan s6 hiiu

Nganh nghé kinh doanh

San xudt, mua ban cac san pham duang, banh, keo,

1 Cong ty TNHH MTV Khu Cong Nghiép My Phudc |, Bén Cat, 100% nha, bdt dinh dudng, stfa, cc san pham tif stia, stta
BiBiCa Mién Dong Binh Duong dau nanh, nudc giai khat, bot giai khét va cac loai
thuc pham khac
) ‘ San xuat, mua ban cac san pham duding, banh, keo,
9 ;?t:"g tyHTI:I\IHH MV Khu Cong Nghiép Sai Dong B, Long Bién, 100% nha, bot dinh duéing, stfa, cac san pham tusifa, stia
ibicafia ol Ha Noi dau nanh, nudc gidi khat, bot gidi khat
. San xuat, mua ban cac san pham duding, banh, keo,
Cong ty TNHH MTV Sl i Didn va Gi |
3 BIBIg AyB'“ " D'LIA‘dng SOA8' KCqN Giang Djen’ X? Glang 100% nha, bét dinh duting, stfa, c4c san pham tusifa, siia
o ién, huyen Trang Bom, tinh Bong Nai dau nanh, nudc giai khat, bot gidi khat
, G O s
BIBICA Mién Tay Ltic, tinh Long An /¢ g,sifa, cac san p ,

dau nanh, nudc giai khat, bt giai khat
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INHHI VT AN GIG THIEU VECONGTY |
N TINHHINH KINHTEVI MO NAM 2020

GDP téing truéng vugt 2,9% va lam phat binh quan duoc kiém soat & mic 2,3%. Viét Nam ndm trong s6 cac quéc gia 6 tang trudng cao nht thé gii, mac du chiu anh hudng tit dich Covid-19 khién nén Nganh FMCG ghi nhan két qua tich cuc trong béi canh thi truding khé khan. Mac du bi anh hudng tir dich Covid-19 khién hoat dong mua sm tiéu diing bi anh hudng dang ké trong
kinh t& clia cac quéc gia gap nhiéu kho khan. Viét Nam ndm trong s6 it cac qudc gia da kiém soat dugc tinh hinh dich bénh va ghi nhan sy téng trudng than ki, nita dau nam, tuy nhién viéc kiém soat dich hiéu qué trong ntta cudi nam da tao diéu kién cho thi truang phuc hdi tré lai. Tj 18 tang truding clia gid tri ban 1€ hang héa dat 6,7% so vi ciing

ky, ghi nhan muic téng trudng thap nhét trong 5 nam tr¢ lai day. Tuy nhién déy ciing la dau hiéu tich cuc trong boi canh kho khan chung cda kinh té thé gidi. Nghién cdu clia Kantar World
Tang truéng GDP Lam phat Panel cho ndm 2020 cho thdy dong luc téng truéng nhom nganh FMCG dén tir céc san pham hé trg hodc chdm séc stic khoe. Dong gp tang trudng ndi bat cia nhom thuc phdm déng goi
(chd yéu Ia thuc pham thiét yéu) & ca khu viic thanh thi va nong thon, lan Iugt la 23% va 15%. Gian cach xa hoi da tao diéu kién cho nhém san pham thuc pham dong goi duge mua sam

tiéu dung va st dung tai nha nhiéu hon, trong d6 nhém cac san pham thuc pham tét cho stic khde dang dan dat s ting trudng va duge danh gia tré thanh xu hutding tiéu dung.

TANG TRUGNG MFCG THEO NGANH TAI THANH THI TANG TRUGNG MFCG THEO NGANH TAI THANH THI
6.7% 6.8% 7.0%
’ 6.2%
2.30% San phém chim séc gia cinp T— 6o% San pham cham sdc gia dinh _4 0 11.0%
2.90% Sénphdm chém soc canhin W 120% Sén pham cham séc cd nhan - 160%
g0 s s R— 15,
Thuic pham déng g6 4,0%_ 23.0% Thutc pham ddng goi 0% 15.0%
0.6% L
Thiic uéng - 20 Thilc uéng 0% .
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020 Stavasinphim s, — 0% Siia va san phém tirsiia B oo
i
Lam phat binh quan FMCG _M% 11.0% FMCG o 100%
Thé gidi M Viét Nam
12020 © 2019 2020 © 2009
Tong kim ngach xuét nhap khau dat 544 ty USD. Nam 2020 la ndm thit 5 lién tiép va a ndm cao nhét ma Viét Nam xuat siéu véi gia tri 19,1ty USD. Gi tri xuat kh&u dat 281,5 tj USD, tang 6,5% so véi Kénh MT-CVS va thuiong mai dién tif danh dau mot s téng trudng déng ké, dac biét Ia su gia tang vugt béc cla thuang mai dién tit, So véi nam 2019, Thi phan clia kénh siéu thi va
cing ky. O chiéu nguic 2, gi tri nhap khau dat 262,41y USD, téng 3,6% s0 v6i cing ky. Trong b cénh thitruong g3p kho khn v énh huding ctia dich Covid-19, Vigt Nam vén cho thély déu higu tich cuc dai siéu thi siéu thi mini v online 3 ghi nhan s gia tang,Iin ot dat 14,6% 6,1% va 3,7% ta thei iém 117.2020. Kénh online d c6 sy ting truéng rét déng ké khi cic nén tang thuiong
tlf hoat ddng xuét nhap khéu. Trong ndm, Viét Nam ciing dé ky két tham gia Hiép dinh ddi tc kinh t& toan dién khu vuic RCEP, tao o hoi dé cac doanh nghiép tiép can thi truong cd quy mo chiém dén mai dién i nhuTiki, Shopee, Lazada, Sendo...ngay cang trd nén pho bién. Tai thanh thi, xu huéng mua hang clia ngui tiéu duing ciing c6 déu hiéu chuyén dich tif tiém tap hoa nho, chg

30% gia tri thuong mai to3n ciu. truyén thong sang céc cra hang chuyén doanh, siéu thi, cfa hang tién loi. Tai khu vuc nong thdn, kénh ban hang truyén thong nhu tiém tap hda, chg van la kénh mua sam chinh, chiém

Mac du vay, tong gia tri xudt nhap khau mt hang banh keo va ngii c6c ndm 2020 dat 1,1ty USD, gidm 2,1% so véi cling ky, trong di0 xuat khau dat 0,74 ty USD, téng 1,9% so véi cling ky, va nhap khau dat 90% thi phan, tuy nhién kenh siéu thi va daisiéu thi siéu thi mini va ca hang tién loi lién tuc duigc md rong s& a nén téng cho s chuyén dich trong tuong a.

04ty USD, gidm 8,8% s0 vdi ciing ky. Trong béi canh khé khan dii véi thi truding xust khau, gia tri xudt khau hang hda bénh keo va ngii cdc vén tiép tuc ghi nhan téng truéng duong.
Du dia tang trudng vé kénh online theo d6 vén con trién vong I6n, s véi céc qudc gia trong khu vui, thi phan gid tri cla kénh ban hang online tai Viét Nam hién chi chiém khoang 4%,
thdp hon nhiéu so véi mdt s6 qudc gia nhu Han Quéc 1a 29%, Trung Qudc la 23%, hay Bai Loan 13 12%.

Gia tri xuat nhap khau
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Nang luc san xuat dugc gia ting: Nha may san xuét Bibica
mién Tay da di vao hoat dong 6n dinh sau mét nam hoan
thanh viéc xdy dung d tao nén tang cho su phét trién
clia Cong ty. Song song vai viéc mé rong cong sudt day
chuyén banh Cracker va Wafer, Cong ty c6 ké hoach nang
cap cac ddy chuyén san xuat ctia cac san pham chd luc
nhu day chuyén banh quy, banh béng lan, keo mém dap
ling nhu cau ngay cang tang clia thi truong.

San pham da dang & ca nhém nganh banh va keo: Cong
ty ¢6 gan 250 SKUs san pham banh keo phuc vu moi doi
tugng nqudi tiéu dling, tir tré nhd, phu nirmang thai va
d0i tugng nhan vién van phong. Dac biét, Cong ty phat
trién thanh cdng nhiéu dong san pham ¢ lai cho stic
khde nhu keo mém chiia ham lugng sifa cao, keo thao
dugc, san pham ¢ chia loi khuan hé tro hé tiéu hoa,
hodc cac dong banh it calo va it béo phuc vu céc bifa an
nhe.

San pham co mat trén khap ca nudc théng qua kénh
phan phdi rong: San pham dugc phan phdi tai 185 nha
phan phdi va 125,000 diém bén & phdi rong khap ca nudc
Thuong hiéu Viét véi 20 nam lich st va tao an tugng tot
dep trong long nqudi tiéu dung Viét Nam.

Kinh nghiém va syt am hiéu vé thi truong banh keo véi
nhiing chuyén gia hang dau trong nganh.

Buoc ho trg, cong hudng tli Tap doan Me The PAN Group
trong viéc ho trg nguon von, xay dung thi truong, dinh
hudng chién lugc phat trién viing vang.

Tai thi trudng ndi dia, san pham ctia Cong ty chua duoc
day manh tai kénh ban hang online va kénh B28B. Méc di
ty trong kénh ban hang online con nhd so véi cac kénh
GT, MT nhung da ghi nhén su tang trudng manh mé trong
nhiing nam gan day, dac biét la su thay d6i xu huéng
hanh vi nguoi tiéu diing sang mua sam online vi anh
hudng cua dai dich Covid-19.

Tai thi truomng xudt khau, san pham cta Cong ty chua ddy
manh thdng qua kénh ban hang xudt khau dé dua
thuong hiéu duot biét tdi nhiéu hon trén thi truong thé
gidi.

Nén kinh té téng trudng on dinh véi GDP nam 2020 dat
2,9% va lam phat dugc kiém soat & mutc 2,3%, nam trong
50 nhitng quéc gia cd mdc téng trudng cao nhat thé gidi.

Dén 56 cao thu 15 thé gidi va tang trudng trung binh 1%
moi ndm trong do han 40% a dan s6 tré dudi 30 tudi,
nam trong &0 tudi tiéu thu cao nhém cac sén pham banh
keo.

Pai dich Covid-19 dugc kiém soét chat ché tao ca hoi cho
Cong ty c6 diéu kién hoat dong kinh doanh 6n dinh va
ngudi dan c6 kha ndng chi tiéu mua sam tiéu dung.

GIOI THIEUVE CONGTY |

Canh tranh trén thi trudng banh keo ngay cang gay gat
vGi su tham gia clia cac doi thd nuc ngoai, dac biét gia
tang sau nhiéu hiép dinh thuong mai da dugc ky két
trong nhiing ném gan day. Bén canh d6, su phét trién cla
cac chudi tiém banh hodc céc san pham bénh handmade
cling tao suic ép Ién hoat dong kinh doanh cla Cong ty
khi nquoi tiéu diing thudng mudn céc san pham tuo,
khong duing chét bao quan.

Théi quen va thi hiéu cia ngudi tiéu dung thay ddi nhanh
chdng budc cac cdng ty phai lién tuc nghién ctfu phat
trién san pham co khau vi phd hop, doi méi mau mé bao
bi, tim kiém kénh phén phoi hiéu qué va dua ra cac chién
|ugc quang cdo thich hgp.
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DINH HUONG PHAT TRIEN
MUC TIEU CHU YEU CUA CONG TY
”
i - | |
Tré thanh Céng ty banh Thi phan dat 15% téng Thj phan trung binh Doanh thu nam 2024 dat bP (I)watnh thu faf’g tr ”‘3’3‘5 1" 5’(;’295
keo SO 1 viét Nam quy mé thi truong bdnh tang 2% trong giai 4.0001y th trong giar dogan

keo Viét Nam doan 2021-2025 dat 20%/ndm

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

@

San pham San xudt D6 phi sdn phdm

Trién khai trung tm nghién ciu R&D Khai thac cac day chuyén mdi hiéu qua, Phuc vu nhu cau clia trén 75% nquoi dan
phat trién dong san pham bo sung cac dat t6i thi€u 70% cong sudt thiét ké sau 3 Viét Nam va thuong hiéu c6 mét tai cac
nguyén liéu va thanh phén dinh dudng nam. qudc gia Chau A
cho stic khoe Bao tri, stfa chifa, nang cap cic day

chuyén dé dam bao an toan va hiéu qua Tiép tuc gia ting do nhan biét thuong
Duy tri nghién ctiu thi truomg dé lién tuc san xuat hiéu va duy tri mang téi cho khach hang
nam bat thi hiéu nquoi tiéu diing dé phuc Chuén hda quy trinh san xuat va vé sinh Va nguoi tiéu dung nhiing trai nghiém
vu dugc tot hon nhu cau ngay mot thay chuyén mua hang tuyét voi
d6i ctia khach hang va ngudi tiéu diing Dam bao tudn thd tuyét doi vé sinh an

toan thuc pham va bao ho lao dong
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CAC MUCTIEU CHU YEU CUA CONGTY

CHIEN LUGC PHAT TRIEN TRUNG
VA DAI HAN

VG muc tiéu duy tri vi thé [a cong ty banh keo thuong hiéu noi
dia 50 1Viét Nam va dua thuong hiéu banh keo Viét t6i cac nudc
trén thé idi, Bibica sé tap trung cling c6 va phat trién ndi luc
bén canh viéc lién tuc m& rong hap tac vai cac doi tac tiém nang,
uy tin.

A

Chién lugc phét trién chiéu sau khang dinh vi thé va nang luc doi méi
sang tao ap dung khoa hoc cong nghé cao trong san xuat

Duy tri lién tuc nghién ctu va phét trién nhiéu san pham méi vi muc dich
da dang hoa va nang cao chét lugng danh muc sin pham trén ¢o 56 phu
hopp véi thi hiéu clia nguidi tiéu dung va nhu cau ctia khach hang.

Duy tri lién tuc tim kiém cac nquyén liéu dot pha € mang lai loi ich vé stic
khoe cho nguii tiéu dung

Duy tri lién tuc sang tao nhiing cong nghé san xuat hiéu qua, than thién voi

mai truong va dam bao VSATTP cling nhut chét [ugng san pham vuot troi

GIGI THIEUVE CONGTY |

Chién lugc phat trién chiéu rong dé san pham cla Bibica ¢6 thé vuon
t6i bt cif noi nao tai Viét Nam ciing nhu duoc biét t6i rong réi trén
thi trudng thé gioi

Phéi hop, lién két chét ché véi Cong ty phan phi thudc Tap doan Me dé
Uu tién tap trung khai théc thi trudng ndi dia vdi tiém nang phat trién con
rat I6n, hudng ti muc tiéu 100% nquoi tiéu dung Viét Nam st dung san
pham cla Bibica

Tich cuc m&rong kénh ban hang xuét khau dé dua san pham cla Bibica
vuion tdi thi truong thé gioi
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Chién luoc phat trién dai han dé trg thanh
Cong ty Banh keo mang lai nhiéu gia tri nhat
cho cong dong

Di dau phét trién nhiing dong san pham c6 ham
lugng dinh dudng cao, mang tdi nhiing san
pham khong chi phuc vu nhu cdu &n choi ma
con dn no, an thay bifa, cia hang triéu nguai tiéu
dung; phuc vu nhu cau dinh dudng da dang cla
cong dong

Dua banh keo trd thanh san pham khdng chi la
Xa i ma ai ciing c6 thé tiép can bét i khi nao
can

La hinh mau cta nang luc san xuat thuc pham

Viét Nam véi quy md I6n va quy chuan quoc té,
dap ting moi yéu cau khat khe nhat vé an toan
thuc pham

Mang lai gia tri cho cong dong thong qua san
pham ctia Cong ty, thdng qua viéc ting néng
suat va tao thu nhap cho can b cong nhan vién
Cong ty, thong qua cac chuong trinh ho trg can
b va gia dinh can bd cong nhan vién ctia Cong
ty; va rong hon nifa la rat nhiéu chién dich,
chuang trinh phat trién bén viing danh cho moi
triong, cong dong va xa hoi
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Dinh hudng phat trién cac muc tiéu vé Méi truong - Xa hoi - cong dong

Tuan th luat phap vé moi trudng

Day la cam két hang dau cta BIBICA. Cling vdi co ché ho trg va giam sat dam bao sé tuan thu cac yéu cau phap ly. Bén canh do, cai tién va ap dung cong nghé hién dai, than thién véi moi trudng la mot hudng di uu tién doi
véi moi hoat d6ng san xuat. Khong chi dét muc tiéu tuan thd hoan toan véi cac quy dinh clia phap luét va khéng cd bt et vi pham nao lién quan tdi cac van dé méi truong, Bibica con khong ngimg nd luc dé trd thanh [
c& dau trong nganh san xuat banh keo néi riéng va ché bién thuc pham néi chung vé san xuat trach nhiém, than thién véi méi trutng. Hon thé nita 100% du &n méi duoc danh gia va lua chon véi tiéu chi vé bao vé moi
trudng va céc tac dong xa hoi theo tiéu chuan ctia Cong ty me - Tap doan PAN va phii hop cac tiéu chuan qudc té ca IFC, ADB,

Thiét lap muc tiéu hoat dong ludn hudng dén stic khoé, loi ich ctia ngudi tiéu dung

V6i muc tiéu hoat dong 1a ludn hudng dén stic khoé va lgi ich ctia ngudi tiéu dung, chiing t6i da hop téc vi Vién Dinh Duding Viét Nam dé nghién ctiu ra doi dong san pham thom ngon va dap ting dd nhu cau dinh dudng
cho nhiing d6i tuong khach hang cu thé nhu : Phu nit mang thai, tré em, nhiing nguai bi bénh tiéu dutng hodc béo phi. Bugr s c6 vii ing ho clia ngudi tiéu dling trong nudc va quéc té, dén nay ching toi d lan luot cho
ra ddi cac san pham cao cap cho nqudi n kiéng : Bt ngii cdc, chocolate, banh bang lan kem, keo cling va keo déo... Gan nhét [a chiing t6i d& cho ra didi 02 san pham méi trong d6 1a Banh crackers nhan hiéu Lurich véi
luong it calo va chét béo, cung cép néing lugng cho ca thé trong thdi gian gian cach gitia cac biia an chinh. Lurich cung cap lugng calo phi hap cho cathé, h trg xay dung ché d6 an khoa hoc hap Iy. Dong san pham
Crackers ctia Bibica san xuat trén déy chuyén hién dai, thanh phan nguyén liéu duoc chon loc ky cang. Vi vy, trong tuong lai chiing t6i sé khong ngling nghién ciiu va phét trién nhing san pham t6t nhat, chét luong nhat
dé phuc vu cho stic khde, lai ich cia ngudi tiéu diing cling nhu khang dinh vi thé thuong hiéu trén thi truong va niém tin i véi khach hang.

Pong hanh, phét trién cling cong dong
Tiép tuc thuc hién hoat dong san xuat kinh doanh gan lién trach nhiém véi moi trudng - cong dong - xa hoi, van dé trong tam la thiét ap hé thong quan tri cac van dé mai truong - xa hoi tu nguyén, phu hop véi cac tiéu

chuan va thong & quoc té. Day ciing 1 nén tang dé BIBICA gitt viing duoc vi tri Cong ty banh keo hang dau tai Viét Nam véi mong mudn thuc hién tham vong tich hop chudi gid tri hoan chinh va tao lép gia tri bén viing.
Chiing t6i da va dang nd luc thuc hién, d&t muc tiéu hang dau bang nhiing hanh dong vi cdng d6ng clia minh ma lan téa anh hudng, thiic day va kéu goi cac bén cling tham gia vi mot thé gidi ngay cang tot dep hon.
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7. QUANTRIRUIRO

RUI RO TANG TRUONG NEN KINH TE

N&m 2020 khép lai véi nhiing mdi lo ngai vé nhiing bién dong ca vé chinh tri,
kinh t€, xa hoi va moi trudng; moi de doa tli dai dich Covid-19 van ngay cang leo
thang, lan rong dén tiing ngdc ngéch trén toan thé gidi. Trong boi canh do, nén
tang quan tri doanh nghiép tot tai Bibica da chting minh duoc vai tro then chot
trong viéc dan dat doanh nghiép don dau thay doi va dam bao hoan thanh cac
muc tiéu hoat dong cia Cong ty. Budc qua nam 2021 véi trang thai“binh thudng
mdi" cling véi nhiéu bién s6 bat ngérkha Iutng cla Covid, hé thong kiém soat ndi
b va quan Iy rdii ro viing chac sé gitip doanh nghiép du phong trudc dugc
nhiing thay ddi, gitip bién "nguy” thanh “ca’, tan dung va cling ¢6 cac loi thé canh
tranh, bién chiing thanh chia khéa d€ m& rong canh clra dén nhiing chén trdi
mdi va vuian téi nhling tam cao méi.

RUIRO CANH TRANH

Banh keo Ia mot nganh kinh doanh day canh tranh tai thi trudng Viét Nam, véi su
tham gia khong chi cla rat nhiéu tay chai Ion trong nudc, cac doanh nghiép
nudc ngoai vai tiém luc tai chinh doi dao. Céc sin pham banh keo vo cing da
dang va phé bién tai thi truong Viét Nam tao ra ap luc canh tranh rét 16n hoat
dong kinh doanh cia Cong ty. Bibica giam thiéu rdi ro nay bang viéc phat trién
hé thong phén phdi [6n @€ dua hang hoa dén tay ngudi tiéu diing mét cach
thuan tién nhét. Song song dd la viéc day manh marketing cho truyén thdng va
cac TVC dé thuong hiéu Bibica gan gii hon véi khach hang, Dong thai, chi tiéu
cho hoat dong R&D dugc day manh trong nhiing nam gan day nam trong nd luc
clia Cong ty dé tao ra nhing san pham co chét luong cho ngudi tiéu diing va ¢
thé canh tranh truc ti€p véi ca cac thuong hiéu banh keo nudc ngoai.
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RUIRO NGUON LAO DONG

Hién tai, Bibica cd han 1.000 lao dong cho ca khoi van phong va cac nhan vién san xuat tai cac nha may. Nhan su chiém ty trong 1dn
trong ¢6 cau clia Cong ty dén tli cac lao dong san xuat va doi ngi nhan vién ban hang. Thiéu hut nguon lao dong dnh huding truc tiép
dén kha nang san xuat va hoat dong ctia Cong ty. Nham giam thiéu rdi ro nay, Bibica d xay dung chinh sach riéng biét ph hop vi tiing
bd phan trong Cong ty. Doi véi ngudi lao dong san xudt, ngoai viéc xdy dung chinh sach luong theo ca ché san pham, nham dong vién
va khuyén khich nqui lao dong lam viéc, Bibica rat ch trong dén cac hoat dong phic loi, cham lo ddi song nguoi lao dong thong qua
viéc xdy dung cac khu nha & tap trung cho ngudi lao dong, xay dung chuong trinh thang tién thong qua phat trién lién tuc Kaizen dé
dong vién lao dong lam viéc va gan bo véi cong ty. Doi véi lao dong ban hang, viéc xay dung co ché luang hap dan theo chinh sach
doanh 56 tao diéu kién dé nhan cong ban hang phat trién va thu hit ngudi lao dong gan bo véi Cong ty. Chinh séch luong duoc cap
nhét va thay doi dinh kj nham lién tuc cai thién va phi hop véi thuc té hoat dong ban hang,
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RUI RO BIEN DONG GIA NGUYEN VAT LIEU RUI RO THAY DGI KHAU VI TIEU DUNG

Nguyén vat liéu déu vao dé san xudt cac san pham ctia Cong San pham thyc pham tiéu dling ndi chung, banh keo nai riéng rét dé bi anh hudng su thay doi bdi khau vi nguai tiéu diing. Khau vi clia nguoi tiéu
ty chli yéu la dudng, tinh bot san, tinh bot mi va chat béo, duing thay i lién tuc i hoi Cong ty phai ¢ nhiing san pham mdi phit hap vdi thi hi€u ngudi dan. Nham giam thiéu rdi ro nay, Cong ty ludn ludn
cac nguyén liéu nay chiém khoang 60% o cau gia von hang lién két vi cac bén nghién cdu thi trudng, cling nhu lién tuc dinh ky khdo sat ngudi tiéu diing cac san pham va danh gia thi trudng dé xay dung va
ban ctia Cong ty, chinh vi véy bién dong vé gia cla nhom san xuat céc san pham pht hop.
nguyén liéu anh hudng rt 16n dén két qua kinh doanh clia

Bibica. Nham giam thiéu rdi ro nay, Bibica thuc hién ky két

hop dong khung nguyén liéu véi cac nha cung cap, dong

thoti dam phan mot muic gi co s& cling bién do thay doi gia

nguyén liéu. Do vay, rdi ro bién dong gia nquyén vat liéu

phan nao duoc han ché,

! A E8322% _}f '
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1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

{."i TINH HINH HOAT DONG VA SAN XUAT KINH DOANH NAM 2020

-----

N&@m 2020 cong ty ghi nhan doanh thu dat gan 1.219 ty (dat 85,7%
50 vai nam 2018 va 81% vai vdi 2019), hoan thanh dugc 80,7% so
v6i KH dé ra. Loi nhuan sau thué dat 96,6 ty dong (dat 101% so voi

______________________ v \ 0 J&) v
Doanh thu va loi nhuan nam 2019 va 88% so voi nam 2018)

|
|
2,000,000 . !
1,800,000 I I
1,600,000 1,421,863 1,503,561 !
o 1,400,000 1,263,432 1,289,893 1,218,556 ca :
£ 1,200,000 S T .
- 1,000,000 I % I v 2 7 ) T TR VR N 'y
@ 300,000 . | Trong ndm 2020, do anh hudng cua dai dich Covid va thién tai dan dén stic mua giam
= ' | | ’ Y A 4 9 14 A ~ 2 2 N J N .
- 288'888 : | dang ke, bén canh d6 su canh tranh cla banh keo nhap cling anh hudng rat I6n dén thi
’ 81,281 97,329 109,523 95,434 96,616 88,000 \ / "
200,000 ' ' ’ A ' B !
RS B B A B RS 310 , trudng banh keo Viét Nam,
|
2016 2017 =D %0&18 NTT zol_ll\?ST : 2020 KH2020 % I
oan u M ELNST o o o o o e e e e e e e e e e e e e - - I A re a \ ~ 7 NI 7 |
- Tuy doanh thu khong dat so vai cung ky, song BBC da dp dung cac gidi phdp quan ly
Co c8u doanh thu san phdm n3m 2019 Co cAu doanh thu san phadm nam 2020 trong hoat dong san xuat kinh doanh, TSLNST dat 7,9% doanh thu (cling ky 2019 - 6,3%,
3% 2018-7,7%).
‘ Vi6i tham vong tré thanh cong ty banh keo hang dau Viét Nam, cong ty da va dang n
36% 40%

559 luc xdy dung thi trudng va khong ngiing céi tién trong san xuat. Cu thé trong ndm 2020,
cong ty da co nhiing hoat ddng mang lai hiéu qua tich cuc nhu sau:

29
@Banh [WKeo MMDinhdwdng [Khac



TiNH HINH HOAT DONG 2020 |

HOAT DONG BAN HANG

Trong ném 2020, sén pham Cong ty phéi hdp véi cong ty phan phéi trong tép doan md cac khda hudn luyén, do tao chuyén sau cho
clia cong ty da dugc ban tai doi ngd ban hang nhé xdy dung di ngii chuyén nghiép am hiéu tudng tan vé ting dong san phm va kénh
160 Nha phan phOI, va s0 ban hang

diém bén dat 145.000 diém.

Trién khai thanh cong nhiéu chuong trinh khuyén méi cho nguti tiéu diing nhu d6i diém nhén qua Bibica
Doanh thu bén san pham va chuong trinh chiét khu, khuyén méi san pham khi mua san pham véi s6 luong I6n cho cac nha phén
banh keo dat 1160 ty dong. phdi.

Da dang hda héa hinh thic quang cdo dé tiép can véi moi doi tugng ngudi tiéu duing, bao gom quang cao
tai diém ban (POSM, Standee.,), quang cdo TVC, t6 chtic tham quan nha méy (chuong trinh thé gidi banh

= Cat bao bi cd tem tich diém
= Tich Iy diém
« 50 dung didm 3& 361 qub tai che diém doi gub trén todn quéc

< Bibica
L
CHUDNG TRINH DAL BIET

« Tet Teung Thu Chos .,

aﬁibicq:& o @
Coce llm QUA Bibica °. . ;
ﬁn‘pﬂ ni‘nmlrducg |

U
& Eames B Byms £y NSE Uy B
| ot o, B e g
® k . s b Gl GRS

May tinh bang IPad Alr 10.5 Inch ! ,!)!.-_

Will 64GE 2018
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HOAT DONG SAN XUAT
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Trong ndm cong ty san xuat 6,000 tan banh va 8.200 tan keo,

tong san lugng san xuat thap han ciing ky 2.000 tan.

Chuyén Cracker phat trién thém dong Snack Cracker (tm chdy tdi,
ga la chanh, pho mai réc duong, Cracker dura). Chuyén Banh tuoi
phat trién thém céc san pham mdi nhu Banh mi xtic xich, Banh mi
trai cdy, banh bong lan tréi cdy, banh Mochi Nhét bon va banh Ani-

mocake.. gop phan vao viéc tang doanh thu clia cong ty



2. TO CHUC VA NHAN SU

Ho va tén

Nam sinh

Trinh do chuyén mén
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Kinh nghiém

1 OngTruong Phu Chién 1964 Chu tich héi dong quan tri Cong ty CUt nhén Kinh té 33 ndm
2 OngNguyén Qudc Hoang 1967 Tong Giam doc Cong ty Ky suHoa TP 28 nam
3 OngNguyén Trong Kha 1972 Pho TGD R&D Ky suHoa TP 24ndm
4 MrYou Jai Hyung 1977 Giam doc Tai chinh CUnhén 18 ndm
5  OngTran Ngoc Vi Huy 1970 Giam doc Khoi HCNS Ky su Hoa TP 25 ndm
6  OngNguyén Viét Tam 1983 Giam Doc Khéi Ké hoach Ky suHoa TP 12 ndm
7 BaDinhThiThuVan 1975 Q.Ké toan trudng CUnhan TCKT 22 ndm
8  BaTonNirCanhTrén 1988 Giam Doc Khoi Marketing CUnhén 02 nam
9 Ong Pham Huy Trung 1979 Giam Doc Khoi QA Ky suHoa TP 17 ndm
10  Ong Tran Thanh Vuang 1982 Giam Doc Khoi R&D Ky suHoa TP 15 nam
11 OngDao Ngoc Huy 1972 Giam Doc Khoi Ky thuat dau tu Ky su Co khi 24ndm
12 Ong Vo Qudc Khom 1974 GD NM Bibica Bién Hoa K su Cakhi 26 nam
13 Ong Nguyén Mau Lam 1968 GD Cty Bibica Mién Déng Ky suHoa TP 08 nam
14 Ong Vi Vin Tuyén 1978 Giam d6c NM Bibica Ha Noi Ky suHoa TP 19 nam
15 Ong Luu Anh Vi 1985 Giam ddc Cty Bibica Mién Tay Ky suHoa TP 13 ndm

Thay doi Ban diéu hanh

-B6 nhiém Ong Truong Phu Chién lam chd tich HQDQT
-B6 nhiém Ong Nguyén Qudc Hoang lam Tong Gidm Doc
- Mién nhiém chic danh Phé Tong Gidm ddc d6i véi Ong Phan Vin Thién
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Co cau lao ddng theo trinh d6 va tinh chat cong viéc (Tinh dén thang 12/2020):

Phén loai 50 nguoi Titrong(%)
Theo trinh do: 853

Trén dai hoc 2 0,2%
Dai hoc 140 16,4%
Cao dang 64 7,5%
Trung cap, CNKT lanh nghé 167 19,6%
Lao ddng phé thong 480 56,3%

Chinh sach luong, thudng doi véi ngudi lao dong:
Cong ty tiép tuc ap dung chinh sach luong gan véi hiéu qua cong viéc

Dai vai Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung tra luong theo hiéu qua cong viéc (KPI), gitip gan lién loi ich vai hiéu qua cong viéc va gop phan gilp can bo
cong nhan vién duoc tudng thudng xing dang véi nhig dong gop ctia minh,

DGi véi cdng nhan vién truc tiép san xudt va cac nhan vién bac xép, ap dung chinh séch luong theo san pham va nang suat, gidp tao diéu kién tang thu nhép cho cong nhén vién dat
hiéu suat lam viéc cao.

Trong d6 quy dinh chi tiét céc chinh sach vé tién Iuang, tién thudng, nghi phép va cac ché dd chinh sach cho nqudi lao dong theo quy dinh clia phap luat lao dong hién hanh. .



TINH HINH HOAT DONG 2020 |

3, TINH HINHDAU TU VA TINH HINH THUC HIEN CAC DU AN

N&m 2020 theo dinh hudng ctia HDQT Cong ty tap trung khai thac céc du an mdi da dau tu va trién khai céc budc
chuan bi cho viéc di d&i Nha méy Bién Hoa nén ca ban chua trién khai thém du an mai,

Trong d0 da hoan tat thd tuc thué 50.000 m2 dat tai KCN Giang Dién va thiét ké ca s& cho Nha may.

Tai Bibica Mién tay Cong ty hap tac véi Cong ty SUNDN lap dét hé thong nang luong mat trgi ap mai cong suat 1 MWp dua vao van hanh tir 15/12/2020 véi muic gop von ti Ié 25%:3,25 1.
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CACCONGTY CON, CONGTY THANH VIEN

Noi thanh lap va hoat dong

Ty |é phan s6 hiiu

Nganh nghé kinh doanh
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Tinh hinh SXKD, Tinh hinh tai chinh

San xudt, mua ban cac san pham duding,

Tinh hinh hoat dong n dinh, Nha méy

Cong ty TNHH MTV Khu Cong Nghiép My Phudc 0 banh, kf;o, nha, bot dinh dudng, sifa, céc chuyén cac san phar‘n vé Banh, doanh
1 . A e o 1 00 /0 san pham tUr s(ia, sifa dau nanh, nudc thu tur trén 200 ty dong
BiBiCa Mien Dong |, Bén Cat, Binh Duong g Khit bt g Khdtva cic oz thu
pham khac
\ P San xudt, mua ban cac san pham duong, Tinh hinh hoat dong on dinh, Nha méy
2 Cong ty TNHHMTV Khu Cong Nghlep Sal Dong 1 000/0 bénh, keo, nha, bdt dinh dung, sifa, céc chuyén cac san pham vé Banh, doanh
Bibica Ha Noi B, Long Bién, Ha NOi san pham tUf sifa, sita ddu nanh, nudc thu i trén 100ty dong
' gidi khat, bot gidi khat
A Duting 568 KCN Gian g Dién, San xuét, mua ban céc san pham dudng, CfJUa dau tu'Nha mdy, chua di vao hoat
3 Cong ty TNHH MTV o L o 1 000/0 bénh, keo, nha, bét dinh duting, sifa, cac dong
BIBICA Bién Hoa Xd Glang Dlen’ huyen Trang san pham tlf sifa, sifa dau nanh, nudc
Bom, tinh Ddng Nai gidi khat, biot giai khat
) KCN Vinh Loc 2, x4 Long San xuat, mua ban cac san pham duoig, Tinh hinh that ,c'f(f)ng 5[1 dir}h tL:IQU)'/A,
4 Cong ty TNHH MTV a0 huvén Bén Liic finh 100% banh, keo, nha, bot dinh dudng, sta, cc 4/2019, Nha mdy chuyén cac san pham
BIBICA Mién Tﬁy Hlep' Uyen Ben LUC’ tin san pham tlf sifa, sia dau nanh, nudc vé Banh kho, doanh thu trén 20ty dong

Long An

giai khat, bot giai khat
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4. TINHHINH TAI CHINH CONGTY

Chi tiéu

Kha nang thanh toan

Hé s6 thanh toan ngan han Lan 2,9 2,3 1,5 1,7
Hé s thanh toan ngdn nhanh Lan 2,6 2,0 1,3 1,4
Hé s6 no/Tong tai san Lan 03 0,3 04 0,3
Hé 56 ng/Tong von chii s& hitu Lan 04 04 0,6 0,4

Nang luc hoat dong

Vong quay hang ton kho Vong 9,7 9,4 13
Vong quay phai thu Vong 11 10 5

Vong quay phai tra Vong 8,0 55 5.2
Doanh thu thuan/Tong tai san Vong 1,2 1,1 1,0 0,8

Kha nang sinh loi

Bién lgi nhuén rong % 1,5% 1,71% 6,3 % 7,9%
ROE % 12,6 % 9,9 % 9,2%
ROA % 9,2% 6,8 % 6,2 %
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Nhiing thay ddi chinh trong tinh hinh tai chinh cda Bibica nhu sau:

Hé s thanh toan ngan han va thanh toan nhanh cd xu hudng giam: Cha yéu do Cong ty dau tu du an méi khién ty trong nguon tien mat tu do giam, dui vay chi so thanh toan
ngan han va thanh toan nhanh déu I6n hon 1 cho thay Bibica khdng ¢ rtii ro vé kha nang thanh toan trong ngan han.

Chi s6 vé& nang Iuc hoat dong duy tri 6n dinh, trong d6 vong quay ton kho, vong phai thu va vong quay phai tré duy tra ¢6 xu hudng duotc cai thién tt hon. Bibica ludn xy
dung ké& hoach san xuat kinh doanh trong ndm rat chi tiét va chét ché, vi vay viéc kiém soat cac vong quay hoat dng dugc thuc hién rat hiéu qua.

Chi tiéu vé kha nang sinh I6i: C6 xu hudng giam trong giai doan 2019-2020, ROE va ROA giam chi yéu do Bibica da chay hét cong suat cac nha may hién hitu, nén li nhudn
khdng c6 su tang trudng manh, trong khi quy mé tai san va quy mé von chd s6 hitu tang.




5. CO CAU CODONG, THAY DOIVON CHU SG HOU

S8 c phi€u phat hanh S6 cb phiéu thuéing
15.420.782 cé phiéu 15.420.782 cé phiéu

S8 c6 phiéu uu dai Sd cd phiéu dang Luu hanh

0 cd phiéu 15.420.782 cé phiéu

S cd phiéu quy Ménh gia
0 cd phiéu 10.000 déng/cé phiéu

TINH HINH HOAT BONG 2020 |

Trong nam, Cong ty khdng thuic hién tang von ch s6 hiu.

Tén to chiic, ¢a nhén 56 luong cd phan
Cong ty ¢o phan thuc pham PAN 1.720.577
Khac 6.789.730

Polunin Discovery Funds - Frontier Markets Fund 224,620

Ty |é 56 hitu/Von diéu lé

50,07%
44,03%
1,46%
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Co cau co dong theo hinh thuc Co cau co dong theo lanh tho Co cau co déng theo tinh chat
Ca nhan Cd déng
8%

khac
10%

( MNgoal nudc
45%

GIAO DICH €O PHIEU QUY TiNH HINH THAY DOI VON CHU SG HG'U CUA CONG TY
Trong ndm, Cong ty khdng cd giao dich co phiéu quy. TU khi hoat dong dén nay, qua trinh tang von clia Bibica qua cac nam duoc thong ké
CHUNG KHOAN KHAC nhu sau:

Cong ty khong co chiing khoan khac
CHUNG KHOAN NIEM YET TAI NUGC NGOAI
Cong ty khdng cd chiing khodn niém yét tai nudc ngoai. 154,208 154,208

107,708
89,900
56,000
35,000
25,000
2020

2000 Mar-01 007

Thay doi von diéu lé cua BBC qua cac nam
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM MOI TRUONG VA XA HOI CUA CONGTY

6.1.Quan Iy nguon nqguyén liéu

La mot doanh nghiép tiéu biéu trong linh vuic san xuét va kinh
doanh banh keo, BIBICA hiéu r céc tac dong clia minh thong qua
viéc st dung nguyén vét liéu tao ra san pham. Dac thi ctia doanh
nghiép ching toila san xuat banh keo nén nhu cau vé tén clia
nguon nguyén vat liéu chinh d& lam nén san pham rét cao va lién
tuc. Tuy déy la cac ngudn nguyén liéu thuc pham va it gay 6
nhiém qua trinh san xuat cling tao ra su & nhiem mai truong nhat
dinh, ciing nhu st dung lang phi ciing lam tang 6 nhiém moi
trudng. Do d6 bén canh tiét kiém nang lugng, nudc vat liéu lam
bao bi, nguyén liéu san xudt cing la yéu to can duoc st dung va

tén dung tot Danh gia tong quan vé phuong phap quan tri di véi hoat déng st dung vat liéu ctia doanh nghiép trong nam 2020:

50 liéu st dung cac loai vat liéu dong goi va nguyén liéu san xuat
dugc theo doi chat ché va cai tién lién tuc dé giam hao phi, st
dung hiéu qua. Bibica dp dung hé thong MFCA dé kiém soét Céc nhaméy déu danh gié hiéu qué st dung

dong nguyén vat liéu st dung trong san xuat. Tong tiét kiém vat nguyén vt liéu hang thang dé c6 nhiing Dat
tu nguyén liéu, bao bi, MFCA 2020 giam it 1,32% xudng 1.16%. diéu chinh kip thoi

Tong gia tri tiét kiém 1ty dong.

Co ché dénh gia Diéu chinh hoac dé xuat diéu chinhliéu vamé ta
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6.2, TIEUTHUNANG LUONG Ni dung Chitiét
BIBICA c6 nhu cau ndng lugng dién dang ké trong qué trinh Dién (kWh): 9.969.776
san xuat. Tuy nhién, BIBICA nhan ra réng céc nguén néing 1 Dang n3ng ligng cic loa st dung trong nam vita qua G?S (té'h)I 50.787
lugng khéc nhau, nhu than d4, cd tac dong kha nghiém trong ' ' S Xang (lit): 7.808
dén mdi trudng. Doanh nghiép mudn gop phan giam tac Dau (lit): 424.340.
dong tiéu cuc cta viéc st dung nang lugng qua miic bing Than dd ( tan): 5.844
nhiing bién phap nhu cai tién quy tr‘lnh, nang cap thiét bi dé Ngay éy mau: 08/12/2020
st dung nang luong hiéu qua han. Y thic nguoi lao dong 6ng knoilo hoi
cling duoc nang cao bang cac hoat dng dao tao va truyén o o o o ahidt d6: 71
thong noi bo dé quan Iy nang luong tét hon. ; HED U GV L Vi) il gl 1 el o
thai ra méi truong mai nhat. .
, , \ C0:43,0
50 liéu st dung nang lugng chiém mot chi phi dang ke trong $02:55.0
chi phi san xuat, do d6 con sd nay ludn duoc theo doi chat ché NO2406
va bdo cdo téi giam doc nha may hang thang. Hé thong quan
Iy’MFC‘A ,cﬂng la mot cng cu dé cong ty theo doi va cdi tién Nhiét d6: 28,1 d6C:-D6 4mis71%
RIS eI Két qua quan trac chét luong khong khi xung quanh mdi -Toc 9 gi6: 0.8 mys; - B0 on: 65,9dBA
3 nhat -Builg1iing: 154,7 ug/m3; - CO: 3,28 ug/m3
-502: 55,9 ug/m3;-NO2: 26,1 ug/m3
- HC: Khong phat hién
Cac bién phap nham giam/ kiém soat khi thai ra moi -Giam dinh mUctiéu hao nhién liéu dot 10 hoi
: trudg -Tang hiéu suat st dung hoi
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Danh gia tong quan vé phuong phap quan tri d6i véi hoat déng s dung nang luong cta doanh nghiép
trong nam 2020:

Co ché danh gia Diéu chinh hoac dé xuat diéu chinhliéu vamo ta

Cac nha may déu danh gia hiéu qua st dung
nquyén vt liéu hang quy dé co nhing diéu Dat
chinh kip thoi

So véi lugng tiéu thu nang luong trong ndm 2019, nam 2020, Bibica d4 ap dung sang kién tiét kiém dién nén tiéu hao nang luong trén mét don vi san pham
giam 5%.
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6.3. TIEU THU NUGC, QUAN Li NUGC THAI

La mét trong nhiing nguon tai nguyén hiiu han trong boi canh ngay cang mé rong quy mé kinh doanh va san xuat, nhu cau vé nudc
cUia Bibica ngay cang tang. Tuy vay viéc tang chi yéu do nhu cau st dung nudc cho sinh hoat do san pham ctia Bibica hau nhu khong

WL
c6 nudc trong thanh phanXLugng nudc st dung & cdng ty duac theo doi kha don gian do duoc lap dong ho do, va Bibica ciing khong ‘ft"‘r
s dung bét ky nguon nudc nao khac nhu nuidc ngam, nudc mat, nudc mua ngoai nguon nudc sach do khu cong nghiép cap. |
: 2
Ty |
Nudc thai tlr cong ty cling chd yéu la nguon nudc thai sinh hoat, dugc xU 1y bai hé thong xU Iy nudc thai clia cong ty trudc khi dugic x & '
ly lan thi 2 & khu cdng nghiép va thai ra ngoai.
STT Ndi dung Chi tiét
Lugng nudc khai thac trong nam, NuGc méay (m3): 114.156 (nam 2019: 123,379)
1 tinh theo mét khoi theo tling loai .
nguon nudc. * N\ o
g \ Y
a9
Trién khai cac bién phap cai tién dé tiét kiém
nudc; = i
N 4 N TP Ao A A7 ‘I
1. Thuhoinudc boc hai tu ndi co Nha vé tai | # '
2 4n, séng kién cu thé trong nam 2. Tan du,ng nuéc,sau RO clia he thong xU ! ’
ly nudc RO dé cung cap cho hé thong chifa .
chay, cho viéc x{f Iy bé mat tring gidip tiét kiém -

nguon nudc, gop phan bao vé moi truong.
thai trudc khi thai ra moi trudng
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6.4. TUAN THU PHAP LUAT VE MOI TRUONG

Viéc tudn tha céc ludt dinh vé Moi trudng, Kinh té, Xa hi thé hién trach nhiém co ban ctia doanh nghiép ddi véi cac téc dong cia minh. BIBICA lu6n dam béo muc d6 tuan thd cia minh & muic cao nhét. Diéu d6 gidp
ching t6i khang dinh nang luc quan Iy ctia minh, han ché cac nghia vu khac phuc, tao thé manh cho hé so doanh nghiép.

B phan hanh chinh nhan suva cac bd phan lién quan ¢ trach nhiém cap nhét cac yéu cau luat phap lién quan dé dam bao sutuan tha va diéu chinh tuong ting céc hoat dong cla cong ty. Cong ty Idp 1 danh muc cac vén
ban ludt va yéu cau cu thé dé cap nhat véi su h trg clia Tap doan PAN.

Chinh sach Bibica cam két thurc hién t6t ch truong clia Dang, Phap lugt clia Nha nudc, cung cap cac san pham dam bao chét lugng va dinh dutng;

Cam két Chua xdy dung

Muc tiéu/ chi tiéu Khong xdy ra su 8 vi pham ludt phap ndo

Trach nhiém Tong giam doc va cac giam doc chiic nang

Nguon luc Chua xdy dung

Co ché tiép nhan va , _ ,
gidi quyé'tpkhié’u nai Cong ty tiép nhan moi thdng tin phan hoi tai tat ca cdc nha may, thong qua dudng day ndng dugc ghi trén bao bi san pham

Cac chuong trinh,
hanh dong, du an,
sang kién cu thé
trong nam

Duy tri céc hoat dong va cap nhat cac yéu cau luat phap dé dam bao su tuan thi toan dién.

Trong ndm 2020, chiing toi khdng c6 vi pham lién quan dén san pham dua ra thi trudng, hoéc cac vi pham nao trong ndi bé vé lao dong hay moi trudng.
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6.5.

CHINH SACH LIEN QUAN DEN NGUG1 LAO DONG (NLD)

9%

> Bibicao

=
!Hh
)

aer H

}

gl -

hopp tac lau dai véi nguoi lao dong thong qua su quan tam va tao diéu kién cho mai ca nhan phét huy dugc nang luc, dac
biét di6i vai nguai lao dong c6 kinh nghiém, trinh d6 thi hoat d6ng san xuat kinh doanh mdi cd thé duy tri dugic su téng

Nhén luic I3 tai san quan trong clia Cong ty Bibica.. Chiing toi luon quan tam, coi trong & c6 dugc su Ging ho, cong hién va | . ' | |
/

trudng cao va bén viing. Bdi vay, ngudi lao dong trong cong ty ludn dugc quan tam va cd chinh séch phi hop dé xay dung ;j
quan hé hop tac lau dai. '

Tao mdi trudng lam viéc than thién, gan két quan hé giita cac nhan vién va xay
dung van hda cong ty.

Ludn ludn chung stic, dong long véi ngudi lao dong, dam bao 6n dinh viéc lam va
doi song clia NLD, dam bao tat ca NLD clia Bibica duoc quan tam, duoc hudng tat ca
cac quyén lai vé vat chat va tinh than theo quy dinh clia phap luat

Dam bao thuc hién cac ché do dai ngd, cong bang, minh bach.

Ludn ludn khuyén khich tao diéu kién cho NLD nang cao kién thic, ky ndng dé phat
trién. Khuyén khich dé cao tinh sang tao dugc ap dung vao thuc tién;

NLD dugc lang nghe va dugc danh gia ding néng luc, cac thanh tich dugc ghi nhan
kip thai, dugc danh gia cong bang va khen thudng xting dang

T6 chtic Hoi nghi ngudi lao dong hang nam, d6i thoai truc tiép gitia nhan vién va
ban lanh dao dé lang nghe va gidi quyét phi hap cac y kién phan hi ti ngudi lao
dong.

MG cac I6p dao tao van hoa doanh nghiép dé cong nhén vién hiéu r6 vé gia tri van
hda Cong ty, céch ting x&r chuan muc trong cong ty va tao nén su gan két gidta nguoi
lao dOng va Cong ty.

Dam bao ché do dai ngd, luong thudng xiing dang
Cong ty tiép tuc ap dung chinh sach luong gan véi hiéu qua cong viéc

Dai véi Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung trd luong theo hiéu qua cong viéc
(KPI). Trong d6 QTV KPI chiém 40%, nhan vién KPI chiém 20%. Cac chi tiéu KPI gan véi hiéu qua hoat dong
ctia Cng ty, gom 3 nhom nhu sau: Nhom chi tiéu KPI lién quan dén cac chitiéu chung clia Cong ty gom
Doanh 56, loi nhugn, gid von san xuat; Nhom chi tiéu KPI cong viéc lién quan dén cong viéc cu thé cla
tling ca nhan; Nhom KPI cong viéc do trudng don vi giao truc tiép

Dai vdi cong nhan vién truc tiép san xudt tlr cdp trudng ca san xudt tré xudng ap dung chinh séch luong
theo don gia san pham. Luong san pham sé duoc tinh theo chuyén/ phan xudng trén co s san lugng san
xuét trong thang va don gia san pham cong ty da ban hanh

Dai véi nhan suboc xép hang hda, vét tu tai cac Nha méay/Cong ty thanh vién, ap dung chinh sach Iuong
theo don gia boc xép. Luong boc xép tinh trén co'sé khai luong boc dé va don gia boc xép Cong ty da ban
hanh

Cong ty da ban hanh chinh sach tién luong, tién thudng 2020

Trong d6 quy dinh chi tiét cac chinh sach vé tién uang, tién thudng, nghi phép va cac ché do chinh sach

cho nguai lao dong theo quy dinh cta phap ludt lao dong hién hanh.
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6.6.  BAOCAOLIEN QUAN DEN TRACH NHIEM VOT CONG DONG IA PHUGNG

Cong ty Bibica hiéu rang su ing hd, tin tudng clia cong dong la ca s& quan trong dé dat duoc nhiing thanh cong cudi cing. Mat khéc, Cong ty Bibica ciing nhén thic 6 trach nhiém ddi véi nhimg tac dong tdi cong

d6ng va mdi trudng xung quanh, do &6 chiing t6i nd luc hai hoa loi ich clia cac bén dé tim kiém su Gng ho va dong thuan clia ca cong dong.t

Bao vé mi trudmg tu nhién va méi trudng song cho cong dong, dam bao an toan thuic pham va siic khde cho ngui lao Thuic hién céc hoat dong cong dong, xa hoi, dong gop vao su phat trién
ddng va cong dong chung

Bibica uon chi trong va quan tam den nhiing tac Bibica cd nhiéu hoat dong hudng dén cong dong, xa hoi hang nam khoang 22

dong cotheanh hudng moitruongsongcliaCong - B ' chuong trinh thién nguyén v tong so tién taitro la: 4 ty YNB/nam
dong,, trong nam 2020 tiép tuc phat huy cac sang kién e A —
cai tién (nhu: tiét kiém nhién liéu tur viéc chuyén sang T

10 hai d6t gas, chuyén [0 nudng dau sang 16 nudng
dién va nudng gas. Tiét kiém nguon tai nguyén nudc
tlr viéc tan dung nudc ngung tu tai st dung, nudc RO),
duing tdi tu hdy va tdi vai khdng dét dé gop phan bao
vé mdi trudng song cong dong

o, (L

X v’
'-i_ .

6.7.  BAO CAOLIEN QUAN DEN THITRUGNG VON XANH THEO HUGNG DAN CUA UBCKNN

(Khéng cd)
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1. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

TONG QUAN TANG TRUGNG NEN KINH TE
Két thic ndm 2020, téing trudng kinh t€ toan cau suy gidm vi anh hudng bdi dai dich Covid-19 va thién tai do bién di khi hau. Tuy nhién, Viét Nam van tiép tuc la diém

sang ctia nén kinh té thé gidi vai muic tang trén 2,9% va duoc Ngan hang thé gidi du bao sé tiép tuc dat thanh tuu ndi bat trong nam 2021 khi toc d6 tang truéng GDP dat
6,6%.

PHAN TiCH HOAT DONG KINH DOANH CONG TY

CHi TIEU HOAT DONG KINH DOANH CUA BIBICA

Chi tiéu Don vi
Tong tai san Triéu déng 1.119.459 1.254.637 1.570.448 1.543.120
Doanh thu thuén Triéu déng 1.289.893 1.421.863 1.503.561 1.218.556
Lgi nhuén gép Triéudong  409.253 425.467 483.645 329.255
Loi nhuén trudc thué Triéu dong 118.330 133.523 120.542 122.849
Loi nhuén sau thué Triéu dong 97.329 109.523 95.434 96.616

EPS (dong/co phiéu) Triéu dong 5.996 6.747 5.879 5.952
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Két thiic mot nam day bién dong, doanh thu ca nam cla
Bibica dat gan 1.219 ty, giam 19% so v6i cing ky nam 2019,
Loi nhudn gop clia Cong ty dat gan 330 ty dong, tuong
duong bién Loi nhuén gop 27%, thap hon so véi cting ky
nam ngoai do mot s6 nha may va déy chuyén méi clia Cong
ty bat dau di vao hoat dong, dan tdi tang chi phi co dinh
trong bdi canh viéc ban hang gép nhiéu ap Iuc tu thi truong.
Pong thai Cong ty tich cuc cd cac chinh séch ho tro cac doi
téc dé cd thé vuot qua kho khan ngan han tir dai dich Cov-
id-19 va thién tai 1 lut Mién Trung, thong qua nhiéu chuang
trinh ho trg va khuyén mai bang san pham va ho trg nhan
vién, ho trg thanh toan v...v..., dan tdi ty Ié gia von hang
ban trén doanh thu va ty |é chi phi hoat dong trén doanh thu
déu tang. Loi nhuan sau thué dat 96,6 ty dong, tang nhe so
véi nam 2019. Khép lai nam 2020 v6 ciing khd khan, so v6i
ké hoach 1.800 ty doanh thu va 88 ty i sau thué duoc Dai
hoi dong c6 dong dé ra, Cong ty hoan thanh duac 68% muc
tiéu vé doanh thu nhung da vugt 10% muc tiéu vé loi nhudn
sau thué.

Cong tac ban hang: Hoan thién bo mdy ban hang da
duoc xay dung hoan chinh trén khap ca nudc. Thi truong
qudc té ciing duot Bibica day manh phat trién kinh doanh
nham da dang hoa doanh thu.

Cong tac san xuat: Tinh gon hoat dong sn xuat tai
tlng day chuyén san xudt dé t6i uu hoa hoat dong tiing
chuyén va tiét giam chi phi san xuét trong bdi canh cac chi
phi dau vao lién tuc tang.

Cong tac quan ly: Dua ra cg ché danh gia KP! hiéu
qua cho tling bo phén [a san xuat, quan Iy va ban hang dé
danh gia hiéu qua mot cach toi uu va tiét kiém chi phi,

BAO CAO DANH GIA CUA BAN GIAM BAC |
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2. TINHHINHTAI CHINH

TINH HiNH TAI SAN

Tai san ngan han, dai han
Trong nam 2020, tong tai san clia Bibica giam nhe 2% tl muic 1570 ty ddng xudng 1.543 ty ddng, chti yéu dén tir viéc giam tai san ngan han. Co cdu tai san kha cén doi khi ty trong tai san ngan han va tai san dai han nhin
chung kha tuong duang nhau.

Khoan muc 2020 2019 2020/2019 Cocautaisan2020  Co cautaisan2019
Tai san ngan han Ttiéu dong 717.590 841.533 -15,0% 47% 54%
Tai san dai han Ttiéu dong 825.512 728916 13,0% 53% 46%
Tong tai san Triéu dong 1,543,120  1.570.449 -2% 100% 100%

Trong nam 2020, bao cdo tai chinh hop nhat ctia Bibica ghi nhan Co ciu thi sin dii han cia Bibi y
sy chuyén dich vé co cdu tai san khi ty Ié tai san dai han chiém .., Co ciu tai san ngin han caa Bibica nim ¢ cau tai san ; -EEE:]D cita Bibica fam
54,3% t6ng gi4 tri tai san hop nhat (so vai mic 46% cla nam i 2020

2019). Ly do la Cong ty tién hanh chi tra cho cac nha thau sau qua

trinh nghiém thu hoan thién nha du an Nha may mdi tai Long An 199 . Ef L ﬂw’fg § g den

dan tdi téng gi tri tai san co dinh 1én 2,5 1an va giam cac chi tiéu ' Dau tir tai chinh ngan Tai sin dé dang &
tién va ng phdi tra tuong ttng. Bén canh d6, nhd du doén xu 13% %ﬁl s han

huéng lai sudt tién gui sé giam manh trong ndm 2020, Cong ty ,' _ T P tur tii chink dai
ch( dong phan bo céc khodn tién nhan r6i dé dau tu san pham Tonkho han

trai phiéu véi ky han dai, gitip gilt lai suat & mdc cao so véi muic 49% / Tii 2dn dii han khac

binh quan cda thi truang, dam béo loi ich cho ¢ dong, khién chi g
tiéu Dau tu tai chinh dai han ting 200 ty va gitip doanh thu tai
chinh tang 24% so vdi cling ky.
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TINH HINH NO PHAI TRA

Trong nam 2020, tong ng phai tré clia Bibica giam 21%, tlf muic 566 ty dng xudng 447 ty dong, giam chd yéu dén tit No ngén han. Co cdu No clia Bibica van gilt n dinh trong hai ndm 2019 va 2020.

Khoan muc 2020 2019 2020/2019 Co'cau ng 2020 Co'caung 2019
No ngan han Triéu dong 430.845 548.163 -21% 96% 97%
No dai han Triéu dong 16.536 18.407 -10% 4% 3%
Tong ng phai tra Ttiéu dong 447.830 566.570 -21% 100% 100%

Phai trd nguoi ban ngan han giam gan 50% trong nam 2020 so v6i 2019 do Cong ty tién hanh
chitién cho cac nha thau va chd dong hé tro thanh toan sém cho nha cung cap dé gitip ho
vuot qua kho khén do dai dich, va duy tri moi quan hé lam &n lau dai. Trong khi khoan nguoi ] i
mua tra tién truéc ngan han giam gan 90% trong nam 2020 dén tir viéc giam khoan tién Cong Ceo cau no ngin han cia Bibica nam 2020
ty thu trudc cla khach hang khi ban tai san tai nha mdy Bibica mién Bac tai Hung Yén trong :

nam ngoai do tién hanh ghi nhan doanh thu trong nam nay. Cong ty st dung dong tién ts
ngudn von vay ngan han dé chd dong tan dung chi phi von hop Iy trén thi truong cling nhu
tang tinh thanh khoan cho hoat dong kinh doanh cta Cong ty.

® Phii tri ngwrdi ban ngin han
@ Norot mua tra tien [I'L!'-E'fl::ﬂgéﬂhﬂﬂ
Thué va cic khodn phai nép nhi mede

Vé anh hudng clia chénh léch li suat vay ngén hang Phii tri ngwdi lao dong
Hién nay trén thi trudng cac ngan hang lién tuc diéu chinh giam i suat ngay ti nhiing thang Phii b nean bk Vi
dau ndm va viéc cac ngan hang da dua ra cac goi ho trg doanh nghiép gitip khoi thong nén r g '
kinh té von dang rat khd khan do tac dong cla dai dich Covid-19 nén ky vong mat bang cho = Vay ngan han
% Qv khen thuang, phic 1ot

vay sé tiép tuc on dinh. f
y Pl | Imif/

Vé anh hudng clia chénh léch ty gia
Bibica cd nhdp mdt s0 nguyén liéu tlf nuoc ngoai nén chiu anh huang tir ty gia, tuy nhién bién
dong ty gia tac dong khong I6n dén hiéu qua hoat dong kinh doanh clia Cong ty.
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KE HOACH PHAT TRIEN TRONG TUONG LAl

Ban Lanh dao va toan thé can bo cong nhan vién cla Bibica cam két véi muc tiéu phét trién bén viing khong chi thé hién qua tang trudng két qué kinh doanh hang nam, ma con thong qua
nhiing gia tri mang tdi cho ngudi lao dong, mai trudng xung quanh, va cong dong, xa hoi. Vi muc tiéu trd thanh va duy tri vi tri Cong ty banh keo hang dau Viét Nam, tu hao la mot thuong
hiéu Viét, trong ngan han, chling t6i tap trung da dang hda san pham, phét trién kénh ban hang va gia ting do phu; va dé phat trién dai han, ching toi tan dung va phét huy nguon luc nhén
su, cdng nghé, san xudt, thuang hiéu, tai chinh dé phat trién céc san pham dot pha, dem lai gia tri dinh dudng cho hang triéu ngudi tiéu dling Viét Nam va trén thé gidi, theo dudi tam nhin
dinh dung vi chat Iugng cudc song.

Thuan loi

Thuong hiéu Viét Nam uy tin véi han 20 nam lich st va duoc ua chudng, tin tuéng bdi hang triéu ngudi Viét Nam qua nhiéu thé hé.

San pham co mét théng qua hé thong phén phdi pht rong trén khap ca nudc.

Nha may mdi tai Long An duoc déu tu bai ban, hién dai va d di vao hoat dong on dinh tao nén tang va du dia cho Cong ty gia tang nang luc san xudt va day manh duoc hoat déng ban
hang trong nam.

Nguon lao dong c6 tay nghé tai khu vuc hoat dong san xuat ctia Cong ty nhu Long An, Binh Duang, Bién Hoa.

Dugc ho trg va cdng hudng tir Tap Doan me The Pan Group trong viéc tai trg ngudn von va dinh hudng chién lugc phat trién bai ban va dai han.

Kho khén

BGi canh kinh t€ vi md thé gidi bat on va tinh hinh dich bénh Covid-19 van chua 6n dinh lam anh hudng dén tinh hinh kinh té Viét Nam, gidn tiép anh hudng dén kha nang chi tiéu clia
nquidi tiéu dung.

Nguyén liéu dau vao gia téng lién tu, nhung khong thé gia ting gia ban tuong tng. Chi philao dong dang cd xu hudng gia tang.

Canh tranh van tiép tuc tiép dién mot cach gay gat.




3. NHUNG CAITIEN VE CO'CAU

TO CHUC, CHiNH SACH, QUAN Li

NHUNG TIEN BO CONG TY DA DAT DUGC

Gia tang cong suat hoat dong clia Cong ty, trong boi canh cac nha
may hién tai da hoat dong hét cong suat. Bibica mién tay du kién la
nhan t0 quan trong dé thic day doanh s cta Bibica trong tuong lai.

Bibica cling gia tang dau tu, nghién cdu phat trién cac dong san
pham mdi dé phét trién tai thi truong ndi dia va quoc té.

Vé chinh sach nhan su, Cong ty tiép tuc cai thién hé thong chinh
sach nhan su theo hudng gan lién luong véi hiéu qua cong viéc,
trong d6 véi moi bo phan khac nhau duoc xdy dung ca ché KPI riéng
biét nham danh gia hiéu qua mot cach sat sao hon. Cac nhom chi
tiéu KPI dugc xdy dung cu thé cho tiing cé nhén va duoc gidm sat béi
trudng cac trudng bo phan.

Dong thai trong ndm Bibica lién tuc ap dung chuong trinh Kaizen
cho cac b phan nham khong ngting cai tién hoat dong san xuat
kinh doanh, dong thdi tim kiém nguon nhan luc quan Iy chuén bi
cho tuong lai dua trén két qua Kaizen ¢ dugc tir tiing ca nhén cu
theé.
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Cai to so do to chiic dong thai thay doi vi tri mot so nhan su diéu hanh

Dé dap ting ké hoach phit trién trong tuong lai, Cong ty da cd nhiing cai tién trong bd may quan Iy nham téng tinh chat ché va xtt Iy cong viéc
hiéu qué hon. Cu thé:

Cha Tich Hi Dong Quan Tri quén li Ké hoach tong thé hoat dng/ chuong trinh, nam, trung, dai han, du an dau tu mua sam thiét bi

Tong giam ddc san xudt truc tiép quan Iy, giam sat moi hoat d6ng tai 4 nha may gitp cho hoat dong san xuat dugc theo doi sau sat va kip thoi
dua ra nhiing chi dao, chinh sach phu hgp véi tinh hinh san xuét thuc té tai tiing nha may.

Thanh [4p khi IT nham vén hanh va phat trién hé thong phan mém quan i san xuat va ban hang.

Ap dung chinh séch luong gan lién véi hiéu quéa cong viéc

Dinh ky cng ty sé ban hanh chinh sach luong thudng vao ngay 20/03 hang nam va chinh sach luong thudng cho ngui lao dng dugc xay
dung gan lién véi hiéu sudt lao dong. Cu thé doi véi cac cép quan tri vién va lao dong gian tiép sé dp dung Iuong theo KPI bén canh luong cling,

d6i véi lao ddng truc tiép sé ap dung luang theo san pham. Cac chi tiéu danh g KPI khong chi lién quan dén cong viéc cu thé cla tiing ca nhan
ma con gan lién véi chi tiéu chung cda Cong ty nhu doanh thu, loi nhuan. Céc chi tiéu chung nay sé duoc diéu chinh theo ké hoach tling nam.
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4, KE HOACH KINH DOANH NAM 2021

Nam 2020, Bibica tiép tuc trung thanh véi muc tiéu tang truéng bén viing, vdi viéc chi trong da dang hda va nang cao chét luong san pham dé phuc vu nhu cau cta ngudi tiéu dung. Ké hoach kinh doanh nam 2021 clia
Bibica sé dugc Dai hdi c6 dong thudng nién phé duyét trong ném 2021,

KH 2021 TH2020 KH21/TH20
Doanh thu thuan Triéu dong 2,000.000 1.218.556 164%
Loi nhuan sau thué Triéu dong 100.000 96.616 104%

(KE hoach néu trén la s6 udc tinh. K& hoach kinh doanh 2021 ctia Bibica chinh thirc sé dugc Dai héi dong c6 dong théng qua).

Cac giai phap dé dat duoc ké hoach kinh doanh, vi du bén hang, dau tu, san xuét kinh doanh, ngudn von
Hoat dong ban hang: tai co cau chién lugc va mé hinh ban hang, két hap véi d6i tac chuyén nghiép va tan dung ngudn luc san ¢d trong Tap doan Me dé chuyén séu hda hoat dong bén hang va phét trién san pham.
Cai thién hoat dng san xuat kinh doanh, t6i uu héa chi phi: Tiép tuc ra sodt, ndng cao nang sudt hoat dng san xuat kinh doanh dé tiét giam chi phi san xut.
San pham méi: Day manh marketing va ban hang véi nhom san pham Lurich va Roppy, Keo Jelly, Keo mém
- Ngudn von: Ti uu héa ngudn von nhan rdi ¢ gia tang thu nhép

Hoat déng bdn hang Hoat déng sdn xudt Phdt trién san pham Khai thdc nguén vén

Phai hop cting Cong ty phéan phdi trong Tap doan Nha may Mién Tay d di vao hoat dong on dinh Tap trung phat trién nhan hang Lurich va Roppy, Toi uu hda nguén von nhan ri dé gia tang thu

chuyén héa hoat dong ban hang bao gom trong nam 2020 va véi cong suat khai thac & muc day la dong san pham dugc ky vong sé tao nén nhap
Dao tao ddi ngii chuyén nghiép; €a0 sé gilip nha may tan dung toi da nguon nguyén budc tang trudng dot pha vé doanh thu cho
liéu, tir d6 gidm chi phi san xuét. (Cong ty trong nam tai.

Xay dung chién lugc ban hang cho timg kénh phan

phoi

Trién khai chuong trinh quang cdo, khuyén méi
cho dong san pham Lurich, Roppy cling nhu céc
dong sén pham chd luc

Cac budc trién khai du dn dugc 1én k& hoach va du
trli chi phi chi tiét d& dam bao khong vugt ngan
sach.

Dinh ky kiém tra, tu sta va nang cdp cac thiét bi
may moc nham dao bao hiéu qua hoat dong.
B4 trilich san xudt chét ché dé dap ting ddi san
luong trong mua cao diém. Tiép tuc ra soat, tinh
gon hoat dong san xuat kinh doanh dé tiét gidm
chi phi.

Pay manh cng téc R&D, tién hanh nghién c(u
dong san pham giau dinh dudng bd sung chét xo,
vitamin, acid amin...

Lén ké hoach xdy dung thém cac trung tam
nghién ctu R&D dat tai nha may

54



BAO CAO DANH GIA CUA BAN GIAM DOC |

5. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM V1 MOI TRUONG, XA HOI CUA CONGTY

Vui long xem phén danh gid ctia BGD tai muc I1.6: Bao cao danh gia lién quan dén trach nhiém méi trudng, xa hoi ciia Cong ty.
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Két thiic ndm 2020, tang trudng kinh té toan cau suy giam vi anh hudng bai dai
dich Covid-19 va thién tai do bién doi khi hau. Tuy nhién, trong s6 khoang 30 qudc
gia cO tang trudng GDP nam 2020, Viét Nam van tiép tuc la diém sang cta nén
kinh té thé gidi vai muic tang trén 2,9% va duoc Ngan hang thé gidi du bao sé tiép
tuc dat thanh tuu ndi bt trong ndm 2021 khi toc do tang trudng GDP dat 6,6%.
Trong bdi canh d0, Bibica tiép tuc ¢d nhiing dau mac va két qua dang khich lé:

Vé doanh thu: Két thiic nam, doanh thu thudn hgp nhat clia Bibica dat
1219 ty dong, giam 19% so véi nam 2019, Nam 2020 duoc danh gia la mot nam
kho khan dac biét ctia nganh banh keo, véi dai dich Covid-19 anh hudng l6n téi
hoat dong san xuat cing nhu tam Iy ngudi tiéu duing, dong thai nhiing dot gidn
cach xa hoi trén dién rong tac dong tdi viéc trién khai hé thong ban hang va cac
hoat dong ky niém, le hi bi han ché khién nhu cau tang qua suy giam.

Vé lgi nhuén gop: Loi nhudn gp clia Cong ty dat gan 330 ty dong, tuong duang bién loi nhudn
qop 27%, thap han so véi cting ky nam ngoai do mét so nha may va day chuyén méi clia Cong ty bat
dau di vao hoat dong, dan tdi tang chi phi co dinh trong bdi canh viéc ban hang gap nhiéu ap luc tir
thi trudng. Dong thai Cong ty tich cuc cd céc chinh sach hé tro cac di tac, cong dong dé co thé vuot
qua khd khan ngan han U dai dich Covid-19 va anh hudng tlt bao Ii Mién Trung, thong qua nhiéu
chuong trinh hé trg va khuyén méi bang san pham cling nhu h trg nhan vién, h trg thanh toan

Vé lgi nhudn sau thué: Két thiic ndm 2020, loi nhuan sau thué dat 96,6 ty dong, tang nhe so véi
nam 2019. Khép lai nam 2020 vo cling kho khan, so véi ké hoach 1.800 ty doanh thu va 88 ty lai sau
thué duoc Dai hoi dong co dong dé ra, Cong ty hoan thanh dugc 68% muc tiéu vé doanh thu nhung
da vuot 10% muc tiéu vé loi nhuan sau thué. Két qua nay ¢ y nghia viia la diém tua, vita la dong luc
trong giai doan kho khan dé Cong ty tiép tuc nd luc mang t6i cho ngudi tiéu ding nhiing san pham
ngay mét tot han.
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Vé san xuat: Cong ty tiép tuc QT VE HOAT BC | <>

thanh cdng trong viéc nang cao hiéu
qua cac day chuyén san xuat va nang
cao nang suat clia ngudi lao dong tai

Bén canh nhiing thanh tuu &n tugng vé kinh té, véi lich st hon 20 nam, Bibica duoc biét dén véi cac hoat dong phat trién bén vimg dé
dong gop cho méi trudng, cdng dong va xa hoi. Chién dich “Bibica - Tiép stic dén truong” dugc khdi dong tirnam 2010 dén nay dé tao

N ) , dau an vang ddi t6i cong dong va dem lai co hoi gido duc binh ddng téi hang ngan cac em hoc sinh ¢6 diéu kién khd khan. Nam 2020,
moi chuyén; khuyén khich cong nhan Cong ty da da ho trg cho gan 2.000 tré em khé khén sach va, e dap, qua banh thong qua céc cudc thi va cac hoat ddng t6 chiic. Noi
vién lién tuc caitién véi nhiing sang tiép 1a chuong trinh "Tét yéu thuong” nhan dip Tét Tan Stiu 2020, du kién hon 12.000 tré em cd hoan canh khd khan & 54 tinh thanh sé
kién quan trong phuc vu hiéu qua cong nhan duoc nhiig phan qua tang nhu banh keo, 4o thun, binh dung nudc. .., nhiing mon qua dugc gui trao thay cho I6i chiic tot dep
viéc. Bén canh do, nha cht dong dau tu nhu nam mdi m ap, ngot ngao va hanh phic dén cac em nhd cd hoan canh khd khan. C6 thé ndi hon 20 ném qua, Bibica da tao dung
cdng nghé, day chuyén san xuat va ch dugc mot van hoa nhén van day gan két vi uu tién phat trién bén viing, qua hang chuc ngay hoi hién mau nhan dao“Noi nhip song,
chd niém tin’, hay gan 100 doan kham chita bénh mien phi t6i cac khu vuc khd khan, cac du an chdm soc va ho trg cac Me Viét Nam Anh
hung, xdy dung truong hoc. Day la mét thanh tyu dang tu hao cta toan b Ban Lanh dao va can b cong nhan vién Cong ty.

trong chat luong san pham dap tng thi
hiéu clia nguoi tiéu dung, Bibica thanh
cng trong viéc mé rong thi trudng xuat
khau nhiing san pham cao cap, ¢4 gia tri
|6n va dap tng nhiing nhu cau khat khe
cUa thi trudng nudc ngoai. Dinh hudng
nay gitp Cong ty khai thac toi uu cong
suat san xuat tai cac day chuyén hién tai.
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CONG TAC QUAN TRINOI BO VA TUAN THU
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Cong bd thong tin: Cong ty chap hanh dung cac nghia vu cong bo thong tin theo quy

Quan tr ngi bd: Tap trung cling ¢6 co cdu td chic, hoan thién va cap nhat cacQuy inh tai Thong tu 155/2015/TTBTC ciia BG Tai chinh vé viéc céng bé théng t trén tr trudng
dinh, Quy trinh, hudng dan ndi bd d€ gép phan tang tinh tuan tha va minh bach trong chiing khodn.

hoat dong quan tri doanh nghiép.

Tuén thai phap luat, dam bao loi ich ctia c6 dong, ngudi lao dong: Bibica thuc hién day

Dao tgo vé quan tri ni ho: Thyc hién cac khoa dao tao danh cho cén bg quan ly dd nghia vu nop thué cho ngan sach nha nudc theo quy dinh, nop ddy dd bo hiém xa hoi
bao gom Khoa Lanh dao va quan Iy huidng dén hanh dong va ket qua; Khoa dao tao ve bdo hiém y t&, bao hiém thét nghiép cho nguti lao dong theo ding quy dinh ctia phap luat.
Van hoa doanh nghiép; Khoa dao tao vé quy ché cong bo thong tin va quy ché niém yet Cong ty cing dam bao thuc hién nghiém tlc cac quyén cla c6 dong tiép can thang tin, tra

cho can bg cong bo thong tin 101 cac thac mac clia ¢o dong, phét hanh cd phan cho c6 dong hién hitu, cho ngudi lao dong

dang lam viéc tai Cong ty.
60
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PHUGNG PHAP GIAM SAT

Hién ¢6 01 trong 5 thanh vién tham gia diéu hanh Cong ty. Viéc cung cap thong tin va bao cao cho cac thanh vién khdng tham gia diéu hanh duotc thuc hién thuong xuyén va day du.
Tong giam doc bao cao HDQT vé tinh hinh tai chinh, dau tu va san xudt kinh doanh clia Cong ty. T nhiing thong tin nay HDQT ¢6 diéu kién tham gia giam sat chét ché viéc trién khai céc du an
dau tu ciing nhuhoat dong san xuat kinh doanh clia Cong ty.

Thong qua cac cudc hop HDQT dinh ky hang quy hodc cac cude hop bat thudng, HDQT thang than lam viéc va trao doi cing Ban Tong Giam ddc cac hoat dong clia Ban Tong Giam doc
trong viéc thuc hién chién lugc san xuat kinh doanh va cac muc tiéu da dugc DHDCD phé duyét. Mét khéc, Tong Gidm ddc cling thuting xuyén trao d6i, cht dong bao cao déy ddi lén HDQT vé
tién d6 thuc hién cac cdng viée cling nhu céc khé khan, vudng mac gap phai dé kip thi ban bac, xin y kién HDQT dua ra céc gidi phap hiéu qua nht.

Méc dui Cong ty khong c6 cac Tiéu ban truc thudc HDQT, tuy nhién toan bd cac van dé dau tu, hé thong quan tri, nhan su dugc dua ra ban bac tai HDQT mét cach minh bach, céng bang
theo trach nhiém ctia HDQT duoc giao.

Két hop chat ché vdi Ban Kiém Soat dé kiém tra, nam bat tinh hinh kinh doanh thuc té clia Cong ty va dong gdp ¥ kién véi Tong Gidm doc va Ban Tong Giam d6c nhdm hoan thanh cac chi
tiéu kinh doanh da dat ra.

HDQT ciing thudng xuyén lam viéc véi Ban Kiém soét thong qua cac bdo cdo dinh ky hang quy, cac béo céo phan tich danh gia rii ro va ké hoach hanh déng cu thé dé phong ngta rdi ro,
qua do gop y cho Tong Giam d6c trong cong tac diéu hanh Cong ty.
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CAC NOI DUNG GIAM SAT

Gidm sat qua trinh 1p ké hoach san xuat
kinh doanh 2020 va thuc hién cac chi tiéu lgi
nhuan ndm 2020 theo ké hoach duoc phé duyét
song song vai yéu cau dam bao an toan, han
ché rlii ro cho Cong ty va o dong.

Ra sodt va tang cudng cac hoat dong
quan tri doanh nghiép, cc hoat dong kiém soét
ndi bo va kiém sodt rdi ro.

Gidm sat viéc hap nhat bao cdo tai chinh
VGi cc cong ty con va cong ty lién két cac quy
va cho nam tai chinh 2020 theo dung trinh ty,
tién do va quy dinh hién hanh.

Chi dao va giam sat qua trinh dau tu du an
mdi va thanh lap Cng ty con.

DANH GIA CUA HDQT VE HOAT DONG CUA CONGTY |

KET QUA GIAM SAT

Qua qua trinh giam sat va kiém soat cac hoat dng chung cia Cong ty ndm 2020, HDQT nhan thay Ban Tong Giam ddc
da hoan thanh tot vai tro diéu hanh, to chic hoat dong dau tu va san xuat kinh doanh; thuc hién dting chi dao, dinh
hudng clia Dai hoi dong cd dong va HDQT; tling budc nang cao néng luc quan tri ndi bd. Cac chuong trinh hudng dén
muc tiéu chién Iugc clia Bibica dugc nghiém tuc trién khai theo 16 trinh dugc hoach dinh véi nhiing diéu chinh thich (ng
vGi diéu kién kinh té vimo va canh tranh trong nganh.

Diéu nay thé hién trén nhiéu thanh tich, viéc da lam duoc trong ndm 2020 clia Bibica, ndi bt la:

Loi nhuan kinh doanh di ngang trong nam 2020 la mot két qua dang khich Ié sau mot nam day bién dong va khd
khdn chung cla tat ca doanh nghiép nganh banh keo do anh hudng ctia dich bénh va thién tai. Két qua kinh doanh nam
2020 da thuc hién duoc gan 70% ké hoach doanh thu nhung gitip cdng ty vuot 10% chi tiéu I3 sau thué.

Hoat dong dau tu cac du dn mdi duoc thuc hién hiéu qua, diing ludt va dung theo chién lugc phat trién dai han
clia Cong ty.

Bibica lu6n nd luc toi da dé dam bao viéc cong bd thong tin ding luét, tuan thd viéc chdp hanh cac nghia vu phap
|uat.

Uy tin, vi thé cong ty ngay cang duoc ndng cao. Trong nam 2020, cdng ty da vinh du nhan dugc cac giai thudng:

Bibica la cong ty banh keo duy nhét dugt tap chi HR Asia vinh danh [a mét trong nhiing cdng ty tai
khu vuic chau A c6 méi trudmg lam viéc tot nhat nam 2020 (HR Asia Best Companies to work for in Asia 2020),

Gidi thudng "Doanh nghiép tién phong vi cong dong" tai lé trao giai "Ngoi sao clia nam 2020" do Bao
VnExpress to chiic.
HDQT danh gid cao nd luc cia Ban Tong Giam ddc trong viéc thutc hién ké hoach san xuét kinh doanh, cac muc tiéu duoc
DHDCD thong qua trong boi canh diéu kién kinh doanh nhiéu bién dong trong nam 2020,
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3, CAC KE HOACH, DINH HUGNG CUA HPQT

KE HOACH DINH HUGNG CUA HDQT DOI VO DAU TU, SAN XUAT, KINH DOANH

Dinh huding viéc xy dung ké hoach san xuat kinh doanh ndm 2021 ¢4 tang trudng so véi ké hoach 2020 va ndm 2019, dam bao Cong ty tiép tuc phét trién ding dinh hudng tré thanh
"Cong ty Banh keo hang dau Viét Nam”.

Tich cuc phét trién nén tang nghién ctiu phat trién va san xudt, dam béo lién tuc ci tién, doi mdi, dam bao vé sinh an toan thuc pham, dinh dutng va su vui vé cho khach hang, gia ting
gid tri san pham va dich vu cho khach hang, dap ing cac nhu céu vé an chai va stic khde clia ngudi tiéu dung.

Tich cuc m& rong thi trudng thong qua nang cao hiéu qua hoat dong Marketing hién dai.

Tiép tuc no luc xay dung chién lugc, cong tac quan tri va diéu hanh nham phat huy hét cac tiem ndng va nang cao hiéu qua kinh doanh.

Phoi hop véi Tap doan Me la Cong ty C6 phan Tap doan PAN dé thuc hién chi dao trién khai can trong va huéng téi phat trién bén viing néi chung va trong tt ca cac du an san xuat
kinh doanh da duoc phé duyét.

KE HOACH DINH HUGNG CUA HDQT DOI VG QUAN TRINOI BO

Ném 2021, HDQT Bibica sé tiép tuc chi trong xdy dung ngudn nhan lyc manh mé cling nhu bd may quan tri doanh nghiép chat ché dé giti viing vi thé hang dau va dat duotc sy tang trudng
bén viig.

Hoan thién héa va nang cao chat luong quan tri ndi bd Cong ty nhu: d6i méi viéc danh gid két qua cong viéc theo KPIs, chuan hda cac vi tri, ché do luong thudng phu cap cho can bd
cdng nhén vién xting déng véi cong stic dong gop. Chuan hoa biéu mau va quy trinh ban hanh vin ban ndi b, tiép tuc ra soat, hoan chinh cac quy ché tao khudn khd va dinh ché ndi bo cho
cac hoat ddng clia Bibica va céc don vi thanh vién, thuc hién tot vai trd kiém soat rdi ro 6 céc cap, cac bo phan.

Tiép tuc hoan thién hé thong kiém sodt ndi bo va quan tri rdi ro dé giam thiéu moi anh hudng tiéu cuc vé hiéu qua kinh doanh va phét trién bén viing clia Bibica. Dong thai day manh
dau tu ha tang cdng nghé thdng tin dam béo va tiép tuc dao tao néng cao dé song hanh cting yéu cau clia hoat dong kinh doanh. Tuén thii chét ché cac quy dinh clia Lugt Doanh nghiép,
phap luat hién hanh ciing nhu cac Diéu 1é, Quy dinh ndi bo clia Bibica, dam bao tinh khach quan, minh bach trén o s6 ngén ngtia xung dot loi ich gitta Cong ty véi cac thanh vién HDQT, Ban
Tong Giam doc, Ban Kiém soét va ngudi ¢d lién quan, tn trong quyén va loi ich hop phap ctia c6 dong. 53
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1. HOIDONG QUANTRI
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Hoi dong Quan tri ("HDQT") giam sét hoat dong kinh doanh ctia Cong ty theo cac nghi quyét clia Dai hoi dong cd dong (“PHDCD”), cac quy dinh phap luat cd lién quan va Quy ché niém
yét. HDQT o nghia vu nd luc hanh ddng vi loi ich cao nhat clia Cong ty. HDQT chiu trach nhiém vé viéc xac dinh tam nhin va linh dao chién Iugc chung, ké hoach va muc tiéu kinh doanh clia

Bibica, dong thdi gan két loi ich cia HDQT va Ban Diéu hanh véi loi ich clia ¢6 dng ciing nhu can bang loi ich clia cac bén lién quan.

Bén canh do, HDQT chiu trach nhiém gidm sét viéc thuc hién nhiém vu ctia Ban Diéu hanh theo cac chinh séch ctia Cong ty va béo céo tai chinh va thong tin chung cho 6 dong va nha

dau tu mot cach chinh xac va day du.

THANH VIEN VA CO CAU THANH VIEN HOI DONG QUAN TRI

Chicvu 56 lugng ¢ phiéu nam giif Ty 1 s& hitu/ Von diéu 1é
1 Truong Phu Chién Ch tich HDQT 2,000 0,01%
2 Kim Jun Yeon Thanh vién 0 0
3 Vo Ngoc Thanh Thanh vién HDQT doc lap 2.500 0,02%
4 Nguyeén Khac Hai Thanh vién HDQT doc lap 0 0
5 JungWoo Lee Thanh vién 0 0
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Ong Truong Phi Chién - Chii Tich HDQT

Nam sinh: 1964

Quoc tich: Viét Nam

Trinh d6 chuyén mon: Ct nhan kinh té cong nghiép

50 0 phan nam gii: 2,000 ¢4 phan, tuong ting 0,01% von diéu I¢

Qua trinh cong tac:
1997-1999: Trudng phong xudt nhép khau cong ty Dudng Bién Hoa
1999-2000: Trudng phong Xuat nhép khau CTCP Banh keo Bién Hoa
2000-2003: Trudng phong vat tu CTCP Banh keo Bién Hoa
2003-2008: Chu tich HDQT CTCP Bibica
2008-2018: Phé ch tich kiém Tong giam d6c CTCP Bibica
2018-T7/2020: Chi tich kiém Tong giam doc CTCP Bibica
17/2020 - dén nay: Cha Tich HDQT CTCP Bibica

Ong Kim Yun Yeon - Thanh vién HDQT

Nam sinh: 1967

Quoc tich: Han Quéc

Trinh dd chuyén mon: Cl nhan nganh Sinh hoc phan tt Trudng Dai hoc Busan
56 6 phan nam giit: 0 ¢6 phan, tuong ting 0% von diéu &

Qua trinh cong tac:

1994-2000: Quan ly phong phap ché Lotte Confectionery Co, Ltd

2000-2007: Quan ly phong chién lugc nudc ngoai Lotte Confectionery Co,, Ltd
2007-2012:Trg Iy quan ly R-TFT Lotte Confectionery Co,, Ltd tai Nga
2012-2015: Trudng phong chién luoc toan cau Lotte Confectionery Co, Ltd

2016-nay: Thanh vién HDQT ctia CTCP Bibica “



THONG TIN HOI DONG QUAN TR

QUANTRICONGTY |

Ong Nguyén Khac Hai - Thanh vién HDQT déc lap

Nam sinh: 1978

Quoc tich: Viét Nam

Trinh d6 chuyén mon: Clfnhan Quan tri kinh doanh, Thac si luat
56 ¢0 phan nam gi: 0 ¢6 phan, tuong ting 0% von diéu &

Qua trinh cong tac:
2001-2004: Chuyén vién phap Iy cap cao, ngén hang Ngoai thuang Viét Nam
2007-2010: Thanh vién ban dy én thanh lap Cong ty TNHH Quan ly quy SSI- CTCP Chting khodn Sai Gon,
Giam doc ludt va quan Iy rdi ro Cong ty TNHH quan Iy quy SSI
2010-2017: Pho Tong giam doc cong ty TNHH Quan ly quj S
2012-2019: Thanh vién HDQT CTCP Gidng cdy trong trung Uong
2015-nay: Thanh vién HDQT CTCP Bibica

Ong V6 Ngoc Thanh - Thanh vién HDQT ddc lap

Nam sinh; 1961

Quaoc tich: Viét Nam

Trinh d6 chuyén mon: Ky’ su ca khi, Crnhén Chéu A hoc va quan tri tiép thi dai hoc Adamson, Manila, Philipines
50 ¢0 phan nam gi: 0 ¢6 phan, tuong ting 0% von diéu &

Qua trinh cong tac:

1985-1988: Pho Phong Ké hoach - Xi nghiép vét tu - Cong ty Bong Trung Uong
1989-1995: Trudng van phong dai dién Cong ty IMEX PAN PACIFIC - IPP tai Viét Nam
1996-2015: Chdi tich HDQT - TG cdng ty C6 phan dau tu An Phong - Hé thong Maximark
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THONG TIN HOI DONG QUAN TR

Ong Jung Woo Lee - Thanh vién HDQT

Nam sinh: 1955

Quaoc tich: Han Quéc

Trinh d6 chuyén mon: Cl nhan nganh van hoc anh ngli Truong Dai Hoc Sogang
50 ¢0 phan nam gi: 0 6 phan, tuong ting 0% von diéu [é

Qua trinh cong tac:

1989-2005: Nhan vién phong kinh doanh quoc té Lotte Confectionery Co,, Ltd
2005-2009: Pho giam doc phong kinh doanh qudc té Lotte Confectionery Co,, Ltd
2009-2013: Giam doc phong kinh doanh quac té Lotte Confectionery Co,, Ltd
2013-2018: Chu tich HDQT CTCP Bibica

2018-nay: Thanh vién HDQT CTCP Bibica

> Bibica™
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Cong ty c6 2/5 thanh vién |a Thanh vién HDQT doc lap, tuong ting véi 40% s6 lugng thanh vién HDQT.

HOAT DONG CUA HOI DONG QUAN TRI

Trong nam, Hoi Dong Quan Tri d thuc hién day dd chic nang cta Hoi Dong Quan Tri da to
chiic 9 cudc hop trong nam, véi muc dich giam sat hoat dong clia Ban diéu hanh, dong thoi
dé ra phuang hudng chién lugc hoat dong va dinh hudng cho Ban diéu hanh theo ding dinh
hudng cudc hop Dai Hoi Dong C6 Dong.

Tham quyén hoat dong ctia Hoi Dong Quan Tri dugc tuan thu theo quy dinh tai Diéu Ié cla
Cong ty C6 phan Bibica va cac quy dinh cta phap luat hién hanh.

Chitc vu 56 budi hop tham du Ty Ié tham Ly dokhong
du hop tham du hop
1 Truong Phu Chién Cha tich HDQT ? (2 cugchop trycfiépva 7 cudc hop thong 100 %
‘ qua hinh thuc ldy y kién bang van ban)
: C L en 8 (1 cudc hop truc tiép va 7 cudc hop thong 0 7 do i nha
ve TR AR SRR AT y do ca nhan
: Kim Jun Yeon Thanh vién qua hinh thic lay y kién bang van ban) 95 %
. . . . o 9(2 cudc hop tryc tiép va 7 cudc hop thong 0
3 Vo Ngoc Thanh Thanh vién HDQT dQC I@p qua hinh thic lay y kién bang van ban) 100%
) P o o 9(2 cudc hop truc tiép va 7 cudc hop thong 0
4 Nguyen Khac Hai Thanh vién HDQT doc lap qua hinh thtic ldy y kién bang van ban) 100%
oy en 8 (1 cudc hop truc tiép va 7 cudc hop thong 0 o
5 Jung Woo Lee Thanh vién auahinh tht Hy  kiéh bing van ban) 95 % Ly do ca nhan
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Cac dinh hudng, chi dao ctia Hoi Dong Quan Tri duoc thé hién rd trong céc nghi quyét/quyét dinh dugc cac thanh vién thong qua hinh thic biéu quyét truc tiép tai cac cudc hop hoac lay y

kién bang van ban.

Cac nghi quyét/quyét dinh ciia Hoi Dong Quén Tri trong nam 2020

Nghi quyét

Noi dung

1 Nghi quyét s6 01/2020/NQDHDCD 27/06/2020

Thong qua bao cdo HDQT va TGP ndm 2019

Thong qua bao cdo tai chinh ndm 2019 (d kiém toan)
Thong qua béo cao ban kiém soat nam 2019

Thdng qua phan phoi loi nhudn nam 2019

Chitiéu ké hoach & phan phoi loi nhudn nam 2020
Chon cong ty kiém toan

Bau chon CTHDQT vaTGD

Thu lao HDQT

Thii lao Ban kiém soat

Thudng HDQT, BKS va Ban diéu hanh

2 Nghi quyét s6 000477/2020/NQ/HDQT  07/05/2020

Thong qua viéc dang ky mua trai phiéu do BIDV phat hanh tri gia 200 ty
Thong qua dinh hudng kinh doanh ndm 2020 va cac ké hoach toi uu
hoa hiéu qua san xuat kinh doanh

Thong qua viéc uy quyén cho nguoi dai dién theo phap luat

TIEU BAN THUOC HOI DONG QUAN TRI

Khong co
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HOAT DONG CUA THANH VIEN HOI DONG
QUANTRIDOC LAP

Tat ca thanh vién HDQT déu phai thuc hién viéc nghién ctiu va xét doan doc
ldp va ra quyét dinh khach quan vi lgi ich cao nhét clia Cong ty.

HOAT DONG CUA CAC TIEU BAN THUOC HOI DONG QUAN TR

Mot thanh vién HDQT doc lap la nguai khong cd quan hé véi Cong ty, cac
cdng ty cd lién quan hodc véi cac can bd ma cd thé gay trd ngai, hodc cd co
s& hop Iy dé tin rang sé gdy trd ngai, cho kha nang dua ra xét doan kinh
doanh ddc 1p cta thanh vién d6 nham phuc vu cho lgi ich cao nhat ca

Cong ty, va thanh vién HDQT d6 phai doc 1ap ve ca ban chat lan xét doan. DANH SACH CAC THANH VIEN HOI DGNG QUAN TRI CO CHUNG CHi
Bibica ludn cung cap cho cac thanh vién HDQT thdng tin day du, toan dién, PAO TAO VE QUAN TR! CONGTY VA CACTHANH VIEN THAM GIA CAC
lién tuc va kip thai trudc cac cudc hop ctia HDQT va trén ¢ sé lién tuc dé ho . s n .

CHUONG TRINH VE QUAN TRI CONG TY TRONG NAM

c6 thé dua ra céc quyét dinh dé thuc hién nhiém vu va trach nhiém cla
minh.

Khong c6

Khong c6

Cac thanh vién HDQT doc lap tai Bibica la nhiing chuyén gia, doanh nhan va
lanh dao cap cao trong nganh Ban I, Tai chinh, Luat, Dich vu. Cac thanh vién
HDQT ddc [ap tham du tat ca céc budi hop HDQT va DHDCP, va ludn c6
nhing y kién dong gop quy bau va khach quan doi vi hoat dong, ké hoach
va dé xuat clia HDQT, Ban diéu hanh va cac can b trong cong ty.




2. BANKIEM SOAT

Thanh vién va co cau ban kiém soat

QUANTRICONGTY |

Chicvu 56 lugng ¢ phiéu nam giir Ty 1 s& hitu/Von diéu Ié
1 Vit Cuong Thanh vién 0 0
2 Hur Jin Kook Thanh vién 0 0
3 NguyénVinGiang  Thanh vién 0 0

HOAT DONG CUA BAN KIEM SOAT

Trong ném, Ban kiém soat d thuc hién cuéc hop véi cac néi dung cu thé nhu sau:

Thai gian Noi dung

Thang 06/2020 Hop chuan bi cho DHCD 2020
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Két qua hoat déng ban kiém soat

Ban kiém st da phdi hop chat ché véi Hoi Dong Quan Tri va ban Tong giam doc, dong thai tham gia day dd céc cudc hop clia Hoi Dong Quan Tri dé dua ra nhing danh gia doc lap va
khach quan. Mot s6 danh gia clia Ban kiém soét vé hoat dong cia Cong ty trong ndm:

Hoi Dong Quan Tri va Ban giam doc tao diéu kién cho Ban kiém soat trong viéc thu thap thong tin, tai liéu lién quan dén hoat dong san xuat kinh doanh dé dua ra y kién danh gia
phu hop va khach quan.

H6i Dong Quan Tri da thuc hién tot vai tro gidm sét hoat dong cta Ban diéu hanh, théng qua cac cudc hop Hoi Dong Quan Tri dé dua ra chi dao va ho trg ban Biéu hanh thuc hién
cac hoat dong trong nam.

Hoi Dong Quan Tri va Ban diéu hanh thuc hién dling vai tro quan Iy dieu hanh theo quy dinh clia phap ludt va chic néng duoc giao trong diéu lé clia Cong ty.

Hoi Dong Quan Tri va Ban Tong Giam Ddc da thuc hién tuan thi viéc cong b thong tin theo Thdng tu 155/2015/TT-BTC,

Vi c6 dong, trong nam Ban kiém sodt khong nhan dugic don yéu cau hay khiéu nai cia C6 dong hay nhom c6 dong c6 ty & hay va thoi gian s6 hitu c6 phan theo quy dinh tai Diéu
L& Cong ty.

o

.
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3. Cacgiao dich thu lao va cac khoan loi ich cua HDQT, BGD, BKS

Luong thudng, thu lao, cac khoan lgi ich
Muic chi tra thi lao ddi v6i céc thanh vién HDQT trong ndm 2020

QUANTRICONGTY |

Tong thu lao chi trong nam Thuong trong

(trudic thué) nam
1 Truong Phu Chién Chu tich HDQT 180.000.000 120.000.000
2 Kim Jun Yeon Thanh vién 180.000.000 120.000.000
3 Vo Ngoc Thanh Thanh vién HDQT ddc lap 180.000.000 120.000.000
4 Nguyén Khac Hai Thanh vién HDQT dac lap 180.000.000 120.000.000
5 JungWoo Lee Thanh vién 130.000.000 120.000.000

Muic chi tra thii [ao d6i véi cac thanh vién Ban Kiém soat trong nam 2020

Chiic vy Tong th(‘L; rl;g Ccm :lg;ng nam Thu&:ég n:rong
1 Vi Cuong Thanh vién BKS 84.000.000 60.000.000
2 Hur Jin Kook Thanh vién BKS 84.000.000 60.000.000
3 NguyénVinGiang  Thanh vién BKS 84.000.000 60.000.000

Miic chi tra luong, thuéng cho cac thanh vién trong Ban Tong Giam d6c nam 2020 [a 2.757.098.868 dong.
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Giao dich giiia cong ty véi ngudi c6 lién quan cta cong ty; hodc gilia cong ty voi co dong I6n, ngudi ni

A

b0, nguai cd lién quan ctia ngudi ndi bo

Giao dich giiia ngui ndi bd cong ty niém yét, ngudi co lién
quan clia ngudi ndi bo véi cong ty con, cong ty do cong ty
niém yét nam quyén kiém soat; Khong co

Giao dich giia cong ty véi cac doi tuong khac

Giao dich gilia cdng ty véi cong ty ma thanh vién HDQT, thanh
vién Ban Kiém sodt, Gidm ddc (Tong Giam d6c) diéu hanh da
va dang la thanh vién sang lap hodc thanh vién HDQT, Gidm
doc (Tong Giam ddc) diéu hanh trong thai gian ba (03) nam
trG lai day (tinh tai thdi diém lap bao cdo: Khdng co.

Giao dich gitra cong ty vai cong ty ma nguoi cd lién quan clia
thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc (Tong
Giam doc) diéu hanh [a thanh vién HDQT, Giam ddc (Tong
Giam dac) diéu hanh: Khdng co.

Cac giao dich khac ctia cong ty (néu cd) cd thé mang lai loi ich
vdt chat hodc phi vat chat doi véi thanh vién HDQT, thanh vién
Ban Kiém soat, Giam doc (Tong Giam ddc) diéu hanh: Khdng
0.

Giao dich ¢ phiéu ctia ngui ndi b va ngudi lién quan cua
ngudi ndi bo (Nam 2020)
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Danh sach ngudi ndi bo va nguoi cd lién quan cua ngudi ndi bo

Tén t6 chc/ $6 CP 58 hilu Ty & SH CP Ly do
ca nhén cudi ky cudi ky (%)
Truang Phi Chién CTHDQT kiém TGD 2,000 0,01
Bui Thi Kim Khué Vo 2.236 0,01
Truong Bao Chau Con 0
Truong Phu Khang Con 0
Truang Thi Sy Chi 0
Truong Thi Quan Chi 0
Truang Thi Thanh Em 0
JungWoo Lee (Dai dién Lotte)TVHDQT 0
Gui soon, Lee Me 0
Ki young, Choi Vo 0
Hye yoon, Lee Con 0
Yoon yong, Lee Con 0
Vo Ngoc Thanh TVHDQT 2,500 0,02
Nguyén Anh Hong Vo 0
Vo NgocY Vén Con 0
Vo Ngoc An Phong Con 0
Vo Ngoc A My Con 0
V6 Thi My Dung Chi 0
Vo Ngoc Khanh Anh 0
V6 Thi Ngoc Anh Chi 0
V6 Ngoc Bao Em 0
Vo Thi Ai My Em 0
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Danh sach nguoi ndi bd va nguai co lién quan cua nguai ndi bo QUANTRI CONGTY |
Tén to chiic/ Chic vu/ 56 CP 56 hitu Ty lé SHCP

; ) Ly do
canhan Quan hé cudi ky cuoi ky (%)
4  Nguyén Khac Hai TVHDQT 0
Nguyén Khac Lich Bo 0
Tran Thi Thom Me 0
Nguyén Thi Phuong Giang Vo 0
TNguyén Khac Nam Em 0
Nguyén Khac Hai Dang Con 0
Nguyeén Ngoc Phuong Vy Con 0
5  KimJunYeon TVHDQT 0
Kim Man Tak BO 0
Kim Mi Hwa Me 0
Park Ju Yeon Vo 0
Kim Kyung dong Con 0
Kim Min Kyung Con 0
6  ViCuong TV BKS 0
Tran Thi My Linh Vo 0
Vii Bao Chau Con 0
Vi Kiét Con 0
Vit Huy Lan Cha 0
Nguyen Thi Thu Me 0
Vil Giang Lam Anh 0
Vil Huy Anh 0
7 HurJin Kook TV BKS 0
8  Nguyén Vin Giang TV BKS 0
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Danh sach ngudi ni bo va ngudi ¢d lién quan clia nguoi ndi bo

Chitc vu/ 56 CP 6 hiiu TyléSHCP

Quan hé cuoi ky cuoi ky (%)

9  PhanVanThién P.TGD 447 0,003
Tran Thanh Tric Vo 0
Phan Thanh Trac Uyén Con 0
Phan Huy Thong Con 0

10  Nguyén Trong Kha P.TGD 7 0
Huynh Thi Minh Nguyét Vo 0
Nguyén Hoang T6 Mai Con 0
Nguyén Hoang Thién Mai Con 0

Giao dich ctia nguidi ndi bé va nguai cé lién quan doi voi ¢o phiéu clia cong ty niém yét: khong c6



HOP DONG VA GIAO DICH V1 CAC CG DONG NOI BO VA BEN LIEN QUAN TRONG NAM 2020

Noi dung

QUANTRICONGTY |

Cac bén lién quan Méi quan hé I Nam trudc

- Mua hang hda 23.017.644.384
Cong ty Co phan Thuc pham PAN Congty me -Ban hang hoa 218.278.864 48146802973
(“PAN Food”)

-Nhan ho trg ban hang 30.036.030 7.732.800.087
Cong ty Phén phoi Hang tiéu Dung PAN  Céng ty trong cling -Ban hang hoa 885990395805 165.608.654.937
(“PAN CG") Tap doan -Mua dich vy 131.739.633.732 120.119.871.391
Lotte Confectionary Co., Ltd. (“Lotte”) Co donglon -Ban hang hda 1.424.065.295

- Mua nguyén vat liéu 99.534.962.814 93.052.978.641
Cong ty C6 phan Ché bién Thuc pham Cong ty trong cling -Bénhang héz 17671718758 12.881305.431
PAN (“PAN Food Manufacturing”) Tap doan

-Nhan ho trg ban hang 14.582.506.203 424.353.792
Cong ty ¢d phan Ché bién hang xuat khau  Cong ty trong cling -Mua hang héa 2.217.932.980 6.019.627.533

Long An ("LAF") Tap doan
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Thuc hién cac quy dinh vé Quén tri cong ty

Tai Bibica, chiing t6i tuan thli cdc nguyén tac quan tri cong ty minh bach va ching toi thuc
hién cdng viéc kinh doanh phu hop véi cac ludt, quy tac va quy dinh hién hanh, bao gom
Quy ché niém yét ("Quy ché niém yét") clia S6 Giao dich Chiing khoan Thanh pho Ho Chi
Minh (HOSE).

Thanh vién HDQT, Ban Kiém sodt, Ban Diéu hanh va céc can bo quan ly duoc dy quyén cla
Bibica ludn nhan thuc va tuan thu trach nhiém thuc hién cac nhiém vu cta minh mot cach
trung thuc va tranh céc xung dot vé quyén loi theo quy dinh tai Diéu Ié va Quy ché quan tri
cla Bibica, cu thé nhu sau:

Thanh vién HDQT, thanh vién Ban Kiém soat, Ban Tong Gidm ddc, can bo quan Iy khac
phai cong khai cac lgi ich lién quan theo quy dinh cta Luat Doanh nghiép, cac van ban
phap luat lién quan.

Thanh vién HDQT, thanh vién Ban Kiém soat, Ban Tong Gidm ddc, can bo quan Iy khac
va nhling nguai lién quan tdi cac thanh vién nay khong dugc phép st dung nhiing ca hoi
kinh doanh ¢4 thé mang lai loi ich cho Cong ty vi muc dich ¢ nhan; khong duotc st dung
nhiing thdng tin ¢d duoc nhd chiic vu cla minh dé tu loi ca nhan hay d phuc vu loi ich cla
to chtic hodc ca nhan khac.

Thanh vién HDQT, thanh vién Ban Kiém soat, Ban Tong Giam ddc va can b quan ly
khac ¢ nghia vu thdng bao cho HDQT cac giao dich giifa Cong ty, Cong ty con, Cong ty
khac do Cong ty nam quyén kiém soat vdi chinh thanh vién d6 hodc véi nhiing ngudi ¢
lién quan tdi thanh vién do theo quy dinh clia phap ludt. Cong ty phai thuc hién cong bo
thong tin vé Nghi quyét Dai hoi dong c dong hodc Nghi quyét HDQT thong qua cac giao
dich néu trén trong thai han hai muai bon (24) gic trén trang thdng tin dién ti cla Cong ty
va béo cao Uy ban Chiing khoan Nha nudc/Sé giao dich Chiing khoan.

QUANTRICONGTY |

Cong ty khdng duac cap cac khoan vay hodc bao lanh cho cac thanh vién HDQT, thanh
vién Ban Kiém sodt, Tong Giam d6c, can bd quan Iy khac va nhiing nguti 4 lién quan tdi
thanh vién néu trén, trit khi Dai hoi dong c6 dong c6 quyét dinh khac.

Thanh vién HDQT khong duoc biéu quyét doi véi cac giao dich ma thanh vién d6 hoac
ngudi ¢d lién quan dén thanh vién d6 tham gia, bao gom cac giao dich ma lgi ich vat chat hay
phi vat chat clia thanh vién HDQT do chua duoc xac dinh. Cac giao dich néu trén phai duac
cdng b trong Bao cao thudng nién clia Cong ty.

Cc thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam ddc, can bo quan Iy khac
va nhiig nqudi c6 lién quan tdi cac thanh vién néu trén khong dugc st dung cac thong tin
chua dugc phép cdng bd clia Cong ty hodc tiét 16 cho nguadi khéc dé thuc hién cac giao dich
cd lién quan,




Khi tién hanh giao dich véi nhiing ngui ¢d lién
quan, Cong ty phai ky két hgp dong bang van ban theo
nguyén tac binh dang, tu nguyén. Noi dung hop dong
phdi 16 rang, cu thé va cong b thong tin cho cd dong khi
c6 yéu cau.

Cong ty ap dung céc bién phap can thiét dé ngan
nguia nhiing ngudi cd lién quan can thiép vao hoat dong
ctia Cong ty va gy ton hai cho loi ich cia Cong ty thong
qua viéc kiém soat cac kénh mua ban hang hda ctia Cong
ty hay liing doan gid ca.

Cong ty dp dung cac bién phap can thiét dé ngén
ngufa co d6ng va nhiing nguai cé lién quan tién hanh cac
giao dich lam that thodt von, tai san hodc cac nguon luc
khac clia Cong ty. Cong ty khong dugc cung cap cac
khoan vay hodc bao lanh cho céc c6 dong va nhimg
ngudi 6 lién quan.
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C6 dong l6n, cac thanh vién HDQT, thanh vién Ban
Kiém soat, Tong Giam doc, can b quan Iy khéc va nhiing
NQU0i ¢ lién quan tdi cac thanh vién néu trén phai cong bo
thdng tin vé viéc giao dich ¢6 phiéu cta cong ty toi thiéu 3
ngay trudc ngay du kién thuc hién giao dich

Cong ty cong nhén va coi trong quyén ctia cac co dong,
chi s6 htu ctia Cong ty. Cong ty da dam bao doi xtr cong
bang va phi hop ddi véi ting cd dong thong qua viéc cdng
bd thdng tin chinh xac, minh bach va kip thai. Cong ty ch
trong dén tinh ddy dd cta viéc cong bo thong tin dé cac c6
dong cd thé dua ra nhiing quyét dinh c6 can c( tai cudc hop
c6 dng, bao gom viéc bd phiéu va bay t y kién vé nhimng
thay doi dang ké va bau ctr cac thanh vién HDQT dua trén
nhing thdng tin chinh xac, day dd, minh bach, va dugc chia
s& mot cach cong bang.
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.Céc cudc hop DHDCD dugc t6 chiic phi hap véi chuong
trinh nghi su da dé cap trong thu mai du hop ¢ lién quan.
Cong ty g dén cac c6 dong day dd thong tin mai hop
c6 dong, bao gom cac tai liéu dinh kem, c6 day d thong tin
lién quan dén cudc hop. Ngoai ra, COng ty con niém yét cac
thong tin lién quan dén cudc hop trén trang web clia HOSE
va clia Bibica € céc co dong cd thdi gian nghién ctiu ky
lung cac thong tin nay. Ngoai ra, it nhat muoi ngay trudc
ngay hop, thdng bao vé cudc hop clia cd dong va tap hop day
du cac tai liéu hop sé dugc cong khai trén trang web cla
Bibica nhdm cung cap cho cac c6 d6ng du thai gian dé chudn
bi du hop theo yéu cau clia luat phap va quy dinh cé lién
quan,
Trong tat ca cac cudc hop DHDCD, Chi tich HDQT cho phép
cac ¢6 dong ddt cau hoi, bay to y kién ciing nhu dua ra
khuyén nghi mét cach binh déng
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V. BAO CAO PHAT TRIEN BEN VUNG

Gidi thiéu

La mot doanh nghiép hang dau Viét Nam trong nganh Banh Keo, BIBICA nhén thiic ro tam anh huéng cda minh
dén cong dong va su phat trién bén viing ctia xa héi. BIBICA thau hiéu su thanh cong clia mot doanh nghiép sé
khdng chi don gian la nhing con s6 vé doanh thu, loi nhuén ma con la nhiing gia tri vuot troi va lau dai ma
doanh nghiép xdy dung va mang dén cho moi nguidi.

- Trich 11 Cha tich Truong Phi Chién -

Chu tich HDQT
Truong Phu Chién
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Q) mi

Noi dung bao cao va gidi han

o

Bdo cdo Phat trién Bén viing duoc trinh bay Bao cdo nay tom tat cac hoat ddng kinh doanh Thong qua bdo cdo phat trién bén viing,
doc lap trong Bao cdo thudng nién clia bén viing cla BIBICA va bao cdo vé tac dong ching t6i cling cam két cai thién tling quy
BIBICA. Bao cdo nay bao gom cac két qua ma kinh té, xa hoi va mdi trudng cla doanh nghiép trinh kinh doanh cia ching t6i trén co 56

Bibica dat dugc trong chién lugc phat trién doi véi cong dong va méi trudng xung quanh lién tuc va luon cong bo rd rang trong cac

bén viing trong giai doan ttr 01/01/2020 dén
31/12/2020. Bdo cao dugc thuc hién trong Nam.
pham vi toan b hoat dong cta BIBICA va

hoat dong clia cac cong ty con.
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hoat d6ng kinh doanh trén toan lanh tho Viét bdo cdo tiép theo. Vi chiing toi muon tiép
tuc phét trién, tré thanh mot nha lanh dao

va dong gop tich cuc cho cong dong xung
quanh,
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I} cons6 ANTUONG

DONG GOP CHO CONG DONG

GOP PHAN BAO VE MOITRUGNG

SU dung hiéu qua nguon nudc tu MFCA Giam 0,16% / gid tri khoang
nhién: tiét kiém 8% nudcsidungso 1ty VND. (Giam tiéu hao nguyén
Vi 2019. gia tri 184 triéu/nam 2020, phu liéu, bao bi, vat tu)

Tong s6 khoa dao tao T6ng 56 nhan vién duoc
chuyén mon tay nghé da dao tao: 889 nquai (trong
dugc to chic tai cong ty: d6 c6 dao tao v& PCCC, an

30 khod toan VSTP, so cap cu,
huan luyén ATLD...)

Tham gia 22 chuong trinh ~ Dong gop tong s6 tién tai
thién nguyén trg'1a: 4 ty VND/nam

= -

Trao hoc bong hang nam
cho hoc sinh, sinh vién
hoc gidi, song tot, cd hoan
canh khd khan (han 50
triéu VND/nam)

Chuong trinh “Trung thu cho em”
tong gia tri 1 ty VND.

Chuong trinh “Tét yéu thuong” gid
tr 1 t§ VND.

Chuong trinh “Hé tro viing dich
Covid 19" gid tri 1 ty VND.

Tai tro vt chét cho trudng
hoc nhu ban ghé, may tinh
hon 100 triéu VND/nam
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SU' GAN KET VG1 CAC BEN LIEN QUAN

Viéc xac dinh cac bén lién quan gitip cong ty biét duoc chinh xac doi tugng chiu anh hudng bdi cac hoat dong Mo trudng - Xa hoi phét sinh tir hoat dong san xuat kinh doanh, tif d6 6
cac bién phap dap (ng yéu cau, han ché cac tac dong tiéu cuc khang mong muon.

29

Cong dong Ngui lao dong

> Bibica™

Coquannha nud/ Eg : E Nguoi tiéu dung

Nha cung cap
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1. Co dong:
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C6 dong la chti s& hitu thuc su, [a nhitng ngudi tin tudng va tng hd chinh sach phat trién va hoat dong clia cong ty. Vi vay Cong ty Bibica sé thuc hién moi viéc vdi trach nhiém cao nhat
dé dam bao su minh bach va quyén loi cong bang cho moi ¢ dong.

Moi quan tam

Hanh dong cua Cong ty

Lai nhuan va tang trudng
kinh doanh cao, bén
viing.

Nang cao hiéu qua quan tri Cong ty:
-Nam 2011:

Cai t6 toan dién hé thong ban hang, m& thém nha phan phdi, tang s6 luong nhan suban hang. Doanh s6 ndm 2011 lan dau tién can muic con
50 trén 1,000 .

-Nam 2012;

- Dau tu hé thong quan Iy ban hang DMS va hoan thién hé thong danh gia cho luc Iugng ban hang va nha phén phoi;

- Nang cap hé thong quan tri tong thé doanh nghiép ERP [én phién ban ERP R12 vdi kinh phi 4 ti dong va chinh thic di vao hoat dong tir
thang 12/2012.
-Nam 2014
- Dau tu cong cu hd trg ban hang bang thiét bi PDA, nham kiém sodt, thiic day nhén vién viéng tham ctia hang trén tuyén va chuyén don
hang vé Nha phan phoi tuic thoi;
-Dau tu hé thong an toan cdng nghé thong tin dua vao st dung tl thang 9/2014 dam bao an toan hoat dong hé thong ha tang cong nghé
thdng tin khi xay sy c& mét dién, chéy no
.-Nam 2015: Ap dung thanh cong MFCA trong san xudt, kiém soét ling phi trong san xuat c6 hiéu qué va triét dé hon
.-N@m 2016: Lan dau tién can muc doanh s trén 1.250 ty & tiép tuc duoc nguoi tiéu dling binh chon hang Viét Nam chat lugng cao 21 nam
lién
.-Nam 2017 Dua déy chuyén san xuét Keo cao cap Hifat vao hoat dong, cho ra thi trudng san pham Keo siia cao cap AHHA;

-Ném 2018: Cong ty trién khai cac phan mém hd trg cdng tac quan Iy doanh nghiép: Diéu do san xudt trén ERP. Béo cdo lanh dao Bl va App
ban hang cho Shop key;
-N&m 2019: Nha mdy Bibica Mién Tay tai Long An di vao hoat dong tir 10/10/2019. Lan dau tién Cong ty can muc doanh thu vuot 1.500 ty
dong.

-Nam 2020 dau tu day chuyen keo déo cdng suat 20 tan/ ngay tai NM Bbc Bh.

85



Moi quan tam

BAO CAO PHAT TRIENBENVUNG |

Hanh dong cd trach
nhiém va ap dung cac
chuan muic dao diic xa héi

Hanh dong cta Cong ty

Cam két véi c6 dong: Minh bach thong tin, hai hoa loi ich:

- Bibica ludn mong mudn xdy dung mi quan hé than thién, cong bang, bén viing véi co d6ng trén ¢a 56 ton trong va tin tudng lan nhau

- Cam két cung cdp va minh bach hda thong tin, ton trong va ¢d trach nhiém véi co dong theo quy dinh clia phéap luét; - Bibica quan tam dén
két qua dau tu clia cac c6 dong, dam bao hai hoa lai ich giita cac bén.

Cam két vai khach hang va di tac: Chuyén nghiép va tan tam

- MOi cong nhén vién Bibica la dai st thuong hiéu cla Bibica, dai dién cho nhiing gia tri van hda Bibica.

Cam két bao vé moi trudng

-Vi mt moi trudng xanh sach dep.

Cam két dao dtic nghé nghiép: chinh truc, uy tin

- Bibica cam két thuc hién mot nguyén tac dao dic nghé nghiép chinh truc, uy tin;

- Bibica cam két tn trong su riéng tu clia CNV. Nhiing thdng tin bi mat bao gom ca hd so ca nhén, ho so'y té va cac thong tin lién quan sé
duoc tranh s dung vao nhiing muc dich khdng thich dang va sé chi dugc st dung phuc vu cho niing nhu cau cdng viéc dugc phap ludt cho
phép;

- Bibica cam két ap dung mt cach nhat quan nhiing quy dinh va nquyén tac doi véi tat ca moi doi tugng khach hang, doi tac va CNV clia

minh.
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2. Nguoilao dong

Nhén luc 13 tai san quan trong clia Cong ty Bibica. Chiing t6i ludn quan tam, coi trong d€ c6 dugc su ing hd, cong hién va hop tac lau dai véi ngudi lao dong thong qua su quan tam va tao
diéu kién cho mdi ca nhan phat huy duoc nang luc , déc biét d6i véi nguoi lao dong cd kinh nghiém, trinh d6 thi hoat dong san xuét kinh doanh mdi cd thé duy tri dugc su tang trudng
ca0 va bén viing. BGi vy, ngudi lao dong trong cong ty ludn dugc quan tam va ¢ chinh séch phi hop dé xéy dung quan hé hop tac lau dai.

Moi quan tam Hanh déng ctia Bibica

— Lu6n ludn chung stic, dong long véi nguai lao dong, dam bao n dinh viéc lam va doi song ca NLB, dam bao tét cd NLD clia Bibica dugc
quan tam, dugc hudng tat ca cac quyen loi vé vat chat va tinh than theo quy dinh cla phap luat

-Dam béo thuc hién cac ché do dai ngo, cong bang, minh bach.

- Ludn ludn khuyén khich tao diéu kién cho NLD nang cao kién thiic, kj nang d€ phat trién. Khuyén khich d cao tinh sang tao dugc ap dung

Tao moi truong lam viéc
than thién, gan két quan

I 1 vao thuc tien;
h? gila cacvnha|’1 V"fn v - NLD dugc lang nghe va duoc danh gia ding nang luc, cac thanh tich dugc ghi nhén kip thai, duoc danh gia cong bang va khen thudng
xay dung van hoa cong ty. wing déng

- T6 chiic Hoi nghi nguti lao dong hang ndm, d6i thoai truc tiép gitia nhan vién va ban lanh dao d& lang nghe va gidi quyét phii hop cac y
kién phan hoi tlf nquoi lao dong.

- M& cac I6p dao tao vin ha doanh nghiép d€ cong nhan vién hiéu ro vé gia tri van hda Cong ty, cach ting x{t chuan muc trong cong ty va tao
nén sy gan két giira ngudi lao dong va Cong ty.

Cong ty tiép tuc ap dung chinh sach luong gan véi hiéu qua cong viéc
i vai Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung tra luang theo hiéu qua cong viéc (KPI), gilip gan lién lgi ich vi
Dam bao ché do dai ngo, hiéu qua cong viéc va gop phan gilip can bd cong nhan vién duoc tudng thudng xting dang véi nhiing dong gop clia minh.
luong thuéng xtingdang. | - DOivdi cong nhan vién tryc tiép san xudt va cac nhan vién bc xép, ap dung chinh sach luong theo san pham va néing suét, gitp tao
diéu kién tang thu nhap cho cong nhén vién dat hiéu suat lam viéc cao.

Trong do quy dinh chi tiét cac chinh sach vé tién luang, tién thudng, nghi phép va cac ché do chinh sach cho nguoi lao dong theo quy
dinh cta phdp ludt lao dong hién hanh.
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3. Nguoi tiéu dung

Nqui tiéu ding la mot trong nhiing moi quan tam quan trong hang dau cta Cong ty, thanh cong clia Cng ty cling duoc do ludng bang viéc tao ra gia tri cho chinh khach hang, nguoi
tiéu ding . Chinh vi vay, cai tién trai nghiém va khong nging gia tang gia tri mang lai cho khach hang Ia muc tiéu trong yéu ma Bibica tap trung.

Mi quan tam Hanh dong

San xuat va cung cap cho thi trung nhiing san pham c6 gié tri dinh dudng, gia ca hop Iy va an toan vé sinh thuc pham véi hé thong quan Iy
Thuc hién nghiém ticcac | 150 22000. Kt hop véi vién dinh duting quéc gia cho ra thi truding nhiing dong san pham cho ngui an kiéng, nqudi bi tiéu dudng. Khong
cam kétvdisanpham- | ngiing du tu mé rong san xust, cai tién cong nghé san xudt banh keo mdi nhét nhu keo mém Hifat, banh trung thu kiéu Nhét (Banh WAGASH
vGi ngui tiéu dung MOCHI), Ra ddi cac dong banh méi (Banh Cracker, wafer san xudt & nha may Bibica Mién téy tir thang 10/2019), Banh my tui khoi phuc lai san
xudt & Nha may Bibica Bién Hoa tlf thang 11/2019, cung cap cho thi truding nhitng san pham chat lugng.




4. Nha cung cap

Chudi cung ting la mot yéu t6 quan trong clia Bibica. Cong ty xay dung quan hé hop téc lau dai véi cac nha cung cap, trén ca's6 cling c6 loi va cting phat trién nang luc. Bibica ciing yéu
cau cac nha cung cap cam két bdng van ban viéc tuan thdi cac quy dinh méi trudng, xa hoi thong qua ky phu luc hgp dong va chap nhan cac cudc giam sat dinh ky.

Tuy vay chudi cung ting ctia Bibica kha on dinh va rdi ro vi pham khong cao nén tir trudc dén nay hau nhu chua xay ra su ¢6 nao dang ké. Véi van @ an toan thuc pham, tét ca cac nha
cung cap clia Bibica déu cd chiing chi HACCP hodc tuong duang.

B phan mua hang phu trach dénh gia va lam viéc véi nha cung cap dé dam bao su tuan tha.

Moi quan tam Hanh dong
Danh gia nha cung cap va theo déi qua trinh cung cap Hop téc cling phat trién
Trao doi truc tiép thong qua cac buodi danh gia Thuic hién san xut kinh doanh ¢4 tréch nhiém

Tham gia, tham van trong cac budi héi thao, chuong trinh dao tao

5. Co'quan nha nuoc

Co quan nha nudc la bén cd chiic nédng quan Iy, dam bao méi trutng kinh doanh va gian tiép ho trg cac doanh nghiép phét trién, trong d6 cd Cong ty Bibica. Moi quyét dinh clia nha nudc
déu cd tac dong vi md tdi nén kinh té ciing nhu ca nhan doanh nghiép. Thuc hién tot cac chinh séch va quy dinh nha nudc la yéu to quan trong d& céc doanh nghiép, trong d6 ¢6 Cong ty
Bibica duoc hudng cac ché do uu dai va tao diéu kién hoat dong thuan li.

Moi quan tam Hanh dong

Thuc hién day d nghia vu cia doanh nghiép nhu nghia vu thué, déng béo hiém.

Tuén thu quy dinh luat o R S
Tudn thu cac quy dinh vé minh bach va cong bd thong tin.

phap, ung hd céc chinh L \ e ke e

a2 Tham gia cac phong trao, chuang trinh phat déng cia co quan nha nudc nham ho trg cong dong, xa hoi.

sach va kéu goi cuia nha e s e ) N s
e BO phan Phap ché theo déi va cap nhat cac van ban luat phap trong cac linh vuc lién quan dén hoat dong clia cdc cong ty trong tap doan nhu:

Lugt bdo vé mdi trudng, lugt lao dong, lugt an toan thuc pham, , luét PCCC...
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6. Cong dong
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Cong ty Bibica hiéu réang su ting hd, tin tudng clia cong dong la co s& quan trong dé dat duoc nhiing thanh cong cudi cting. Mat khac, Cong ty Bibica ciing nhén thiic 16 trach nhiém ddi
véi nhiing tac dong tdi cong dong va moi truang xung quanh, do dd chiing t6i nd luc hai hoa loi ich ca cc bén dé tim kiém sy ing hd va dong thuan cla ca cong dong.

Moi quan tam Hanh dong ctia Cong ty

Bao vé moi truong tu
nhién va moi truong song
cho cong dong, dam bao
an toan thuc pham va sic
khoe cho ngudi lao dong
va cong dong

Bibica ludn chi trong va quan tam dén nhiing tac dong ¢ thé anh hudng mdi truding séng ctia Cong dong, trong ndm 2020 tiép tuc phat huy
cac sang kién cai tién (nhu: tiét kiém nhién liéu tir viéc chuyén sang 10 hoi dot gas, tiét kiém ngudn tai nguyén nudc ti viéc tan dung nudc RO
tai st dung), tiét kiém cho Cong ty 184 triéu VNB/ndm2019; duing tui tu hiy va tdi vai khdng dét dé gop phan bao vé mi trudng song cong
dong. Déc biét trong nam 2020 Cty dau tu hé thong diém mét tri ap mai cong suat 2Mkwh. Gitip giam st dung dién tif hé thong ludi dién
qudc gia.

Thutc hién cac hoat dong
cong dong, xa hoi, dong
gop vao su phat trién
chung

Bibica c6 nhiéu hoat dong hudng dén cdng dong, xa hoi hang nam khoang 22 chuong trinh thién nguyén véi tong so tién tai trg [a: 4 ty
VND/ndm, nhu: tham gia chuong trinh thién nguyén cting doan Bac 5§ Tam Viét trén 33.000 phan qua/ndm, chuang trinh tiép stic dén truong,
qua cho tré em khong may man (trung thu 45 tinh thanh véi cac phan qua tong tri gai 1ty VND. Noel 27.000 phan), dip tét nquyén dan dang
175 b banh keo cling 175 chuia trén ca nudc, To Chiic chuong Trinh Tét Yéu Thuong tong gid tri 1 ty VNB. Trao hoc bong hang ném cho hoc
sinh, sinh vién hoc gioi, song tat, cd hoan canh khd khan (hon 50 triéu VND/nam), tai trg vat chat cho trudng hoc nhu ban ghé, xe dap, sach vd
100 triéu YND/nam,
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CAC VAN DE TRONG YEU CUA PHAT TRIEN BEN VUNG
TIEU CHUAN VE XA HOI

Viéc lam

BIBICA tin réng chét luong nguon nhan lyc phai ludn duoc duy tri va cai thién d& ho tro cac quy
trinh va san pham kinh doanh chét luong.

La mdt doanh nghiép hang dau Viét nam trong linh vuc san xuét banh keo, Bibica luon ¢6 cac
chinh sach hd trg nquti lao dong, tao diéu kién dé ho cd dugc ngudn thu nhép, su chdm séc stic
khde, céc ché do thudng, phu cap trang trai cho cudc song. Cng ty ciing luon tim cach xay
dung su gan két cia nhan vién d6i véi doanh nghiép bang cac hoat dong tap thé, trau doi kha
nang lao dng va lam viéc dé ¢ thé dat duoc nhiing muc tiéu cao hon ké ca khi khong con lam
viéc tai cong ty.

Vian dé nhan su va viéc lam a nhiém vu uu tién hang dau clia bo phan hanh chinh nhan su,
nhdm tao diéu kién cho nguoi lao dong cd viéc lam va thu nhap 6n dinh. Hang ném déu co
nhiing thong ké va bao céo ctia bd phén nhan su véi cac 50 liéu quan trong nhu mic luong -
thudng trung binh, ty 1& nhan vién tuyén mdi va thoi viéc, cac chinh sach ho trg, muic d6 hai long
cia nhan vién,

Phén theo d0 tuoi Phén theo gidi tinh

<25 25-35 35-45 >45 Nu Nam

50 lugng nhan

) y 61 80 32 18| 96 95
vién (ngudi

BAO CAO PHAT TRIEN BENVUNG |

Phan chia theo d6 tudi

m<25tuci m25tuci-35tudi m35tudi-45tudi  m >45 tudi

PHAN CHIATHEO GIOI TINH

EMNam ENE
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Phan theo trinh d6 hoc van

TrénDH DH, Cao dang Trung cap, day nghé

50 ugng nhan

vién (ngudi 2 231

Lao dong pho théng

252 482

Trong nam 2019, BIBICA tuyén dung 49 nhén vién va c6 27 lao ddng thoi viéc.

Chinh sach vé nhan su;

Con nquoi 3 tai san qui gia nhat clia mt t6 chiic.

Tai Bibica, chung ti tran trong su dong gop cla
tat c& moi ngudi vao thanh cong chung . Chiing
toi mang dén cho tat ca thanh vién Bibica mot
moi trudng lam viéc nang dong, cong bang,
chuyén nghiép va than thién, la nai ma moi nhan
vién déu 6 ca hdi dugc lam viéc, rén luyén, phat
trién sy nghiép dé hudng dén su thanh cong
trong nghé nghiép cla ban thén va clia cong ty.
Moi nhan vién déu dugc tuyén dung theo quy
trinh clia cong ty “Quy trinh tuyén dung”; duoc
dao tao nang cao nang luc theo “quy dinh dao
tao" va dugc danh gia ‘quy dinh dénh gia nhan
vién"khdch quan qua cac nam va dugc khen
thudng tuang xting vai nhiing déng gop cua
tling ngudi qua viéc danhn gia KP!.

Cong ty Bibica dam bao cac quyén li chinh dang
clia nguoi lao dong phu hap i luat phap Viét Nam,
bao gom:

-Quyén tu do lap va tham gia cac hiép hoi, doan thé,
t6 chc hop phap va duoc lugt phap Viét Nam cho
phép nhu: Cong doan, chi bd Dang, doan thanh nién

- Quyén thda thuan va thuc hién theo Thda udc lao
dong tap thé véi chii doanh nghiép.

- Khong st dung lao dong tré em, lao dong cudng
bitc, kho sai dudi bat ky hinh thic va Iy do nao.
-Dam bao cdng bang cho nguoi lao dong 6 cong
viéc, thu nhap va co hoi,

- Khdng phén biét doi x dua trén gidi tinh, xu
hudng gidi tinh, tudi tac, ton gido.

- Bao vé quyén loi chinh dang cho lao dong.

BAO CAO PHAT TRIEN BENVUNG |

So luong nhan vién (nguoi)

I Paihoc
Trung cap, CNKT lanh nghé

I TrénPai hoc
Cao dang
B Lao dong phé thong

-Dugc hudng cac chinh sach vé thai san, nghi mat hang nam

- Sa thai ngudi lao dong phai thuc hién theo quy dinh luat phap Viét
Nam, ndi quy lao dong ma cong ty da dang ky vai 56 lao dong thuang
binh xa hdi cia Thanh pho Ho Chi Minh .

-Dam bao xay dung va ap dung hiéu qua co ché x Iy khiéu nai cla
nguidi lao dong.

Cac quyén loi trén ngoai viéc dugc cong ty cong bo, dam bao dugc
vén ban hda r rang va truyén thong ndi bo day du dé nguai lao dong
biét.

Cong ty khong ngting cai tién nang cao chat lugng moi trudng lam
viéc va cac chinh sach phuc loi khac nham hudng téi muc tiéu khong
ngling cai thién chat lugng lam viéc va cudc song clia ngudi lao dong

Ve ca vt chat va tinh than. .,
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Dac diém vé An toan - Xa hoi

Cong ty Bibica hoat dong trong linh vuic san xuat thuc pham ché bién, banh keo. Nha méy dugc xdy dung, cai tién trang bi dan cac thiét bi cii bang thiét bi tu dong, hé s6 an toan
cao. Hau nhu khdng gay ra tac dong nao dang ké dén con nguti. Cac Nha may duoc xdy dung & cac khu cong nghiép, nam trong khu vuc danh riéng cho nganh cong nghiép
nhe va ché bién thuc pham. Day la nhiing diéu kién thuan loi quan trong dé han ché t6i da cac anh hudng tiéu cuc vé an toan - xa hdi d6i véi nguoi lao dong trong cong ty ciing
nhu cdng dong xung quanh

Chinh sach an toan lao ddng va stic khde nghé nghiép:

Cong ty dat yéu to an toan lao dong, ngan nglfa bénh nghé nghiép 1a mot trong nhing van dé duoc uu tién hang dau. Moi rli ro vé an toan duoc cong ty chl dong danh gia day
dd va xem xét dinh ky. Cong ty dam bao sy an toan va stic khoe nghé nghiép cho nhan vién ;

- Chuan bi co's6 ha tang phi hop va an toan, trang bi day du bao hé lao dng va cac phuong tién, cong cu hd trg an toan.

-Do kiém méi trudng dinh ky nhdm ngén ngtra nhing yéu t6 c6 hai tdi an toan va stic khoe ngudi lao dong.

-Danh gia toan b rdi ro lién quan dén an toan lao dng va dua ra céc bién phap phong nguia va khac phuc hiéu qua.

-Dao tao y thuc va thuc hanh an toan lao dong cho toan b can b nhan vién cla cong ty.

- Xdy dung cac quy dinh an toan nghiém ngét theo khuyén cao clia céc t6 chtic lién quan.
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CHIEN LUGC VA SUC MANH TONG HOP BAO VE MO
TRUGNG

Dac diém vé mat moi trudng :

Cong ty C6 phan Bibica co 04 Nha may san xudt truc thudc : Nha may Bibica Bién Hoa dién
tich mét bang 34690 m2, trong do dién tich nha xudng san xudt 12765 m2 tai KCN Bién hoa
1,Cong ty TNHH MTV Bibica Mién dong, dién tich mat bang 40.000 m2, trong do dién tich
nha xudng san xuat, kho: 15.745 m2 dat tai KCN My Phudc 1 - Binh Duong, Cong ty TNHH
MTV Bibica Ha ndi, dién tich mat bang 8000 m2 véi dién tich nha xudng 5000 m2 dét tai
KCN Sai dong - long Bién Ha ndi, va Cong ty TNHH MTV Bibica Mién Tay dién tich mat bang
nha xudng, kho bai da xay dung 18,525/ 50,000 m2 dat tai KCN Vinh [6c 2, v6i céc hé thdong
cap dién, cap nudc va thoat nudc dugc thiét ké va xay dung phii hap quy hoach chung clia
khu cong nghiép cling nhu bdo vé méi trudng canh quan xung quanh. Hoat dong san xuat
tai cdc nha may- Cng ty Thanh vién dugc dam bao vé van dé bao vé méi truong, thong qua

cac bién phap nhu sau; - Tiéu thu ndng lugng: nguon nang lugng chinh dugc st dung la nang lugng
Phat sinh chét thai: chat thai ran chi yéu sinh ra tlf cac bao bi chia, dung nguyén liéu, dién tur ludi dién. Cac bién phap st dung dién tiét kiém dang ap dung bao gom:
cac loai b nay véi luong phat tan khong dang ké, co thé tai st dung tai co s& khac; cac loai bdo tri bao dudng thiét bi dinh ky, st dung nhiing thiét bi chiéu sang thé hé mdi
bao bi khdng thé tai st dung, chat thai nquy hai: Vo thiing/can hda chat thai, cac loai dau tiéu ton it dién .....
md thai, den tuyp neon hong, gié lau, ...v...v... dugc xtt Iy theo dung quy dinh phdp luat. - Tiéu thu nudc: Nguon nudc st dung tai cong ty la nuéc may d6 thi . Cac
Chat thai 1a phé pham cla san xuat nhu: bui banh, keo huhdng ... dugc xd Iy bang bién phap st dung hiéu qua va tiét kiém nudc dang ap dung bao gom: hudng
cach ban cho cac Don vi chan nuoi. dan vé sinh thiét bi nha xudng, tan dung nudc sau RO ...
Khi thai: Khi thai tlf [0 hai, hé thong dun ndng bang nhiét, hé thang x{ Iy nudc thai.... - S0dung héa chat: Cac loai hda chét st dung dugcBoY té cho phép nhu:
Nudc thai: Nudc thai tir cac phan xudng san xuat duoc tap trung vé hé thong xu Iy Xa phong, CloraminB

nudc thai, trudc khi xa ra hé thong nudc thai cia KCN
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Bao ve nguon nucc Chinh sach méi trudng:

Trong ché bién thuc pham, nudc dong vai trd quan trong trong Cong ty C6 phan Bibica hoat ddng trong linh vuc san xudt Banh keo, cling cd nhiing téc dong nhét
qua trinh san xudt. Luong nudc dé vé sinh, rfa san pham, lam dinh tdi mi trudng xung quanh, trong d6 dang cht ¥ 1 van dé moi truong va rac thi. Cong ty xdy
ngudi, dun ndng hodc cap dong la kha lén, do d6 cdng ty luon dung quy trinh x¢r Iy chat thai (x(t Iy nudc thai, thu gom chét thai ran co phén loai va kiém sodt chét thai
cai tién viéc st dung nudc dé tiét kiém ngudn nudc sach st nguy hai) tuan thl cc yéu cau clia luat dinh va khong tac dong tiéu cuc t6i méi truong xung

dung, di dén tling chi tiét nhd nhu diéu chinh Iuu lugng va thoi quanh.Tuan thd cac luat dinh va yéu cau khac lién quan dén cong tac bao vé mdi trudng. Phét trién bén
gian nudc ria tay hap ly, hay tan dung nudc ngung, nudc sao viing. Ngén ngfa 6 nhiém va quan Iy moi khia canh méi truong hién c6 dé giam thiéu cac tac dong xau
loc RO dé tudi cay hodc xa phong vé sinh, phdi hap cac dong dén mdi trudng, déc biét tap trung vao kiém soat chat thai nquy hai, kiém soat nudc thai.

nudc nong va nudc mét dé tiét kiem va tan dung nhiét. G Bibica, Lién tuc cai tién hé thong quan Iy moi trudng, nham cd duoc cac két qua hoat dong moi trudng ngay
lugng nudc ngung tu chiém ~ 20% lugng nudc st dung hang cang tot hon. Dao tao nhan thiic cho can bd nhan vién, xay dung van hoa doanh nghiép vé van dé bao
nam. Luong nudc nay déu dugc tuan hoan lai gilp tiét kiém cho vé moi trudng Cong ty dam bao tudn thu cac yéu cau bao vé moi trudng va tuan theo khuyén cao clia
cng ty gan 184 triéu trong nam 2020, cac t chuic lién quan.

Ngoai ra, véi s0 lugng lao dong tai vién tai cac nha may lén dén
hang nghin ngudi nén nhu cau nudc cho sinh hoat hang ngay la
khdng nho. Bai vay ngoai nhitng hoat dong tiét kiém nudc
trong san xudt, viéc ndng cao nhan thiic cho ngudi lao dong la
can thiét va hiéu qua trong van dé tiét kiém nudc ndi riéng va
cac van dé moi truong khac ndi chung. Cac cng ty déu ban
hanh quy dinh tiét kiém nudc va thiét ké thudn tién dé st dung
tiét kiém trong sinh hoat.
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THUC HIEN TRACH NHIEM XA HOI

Cam két cong dong:
UNG HO PHONG CHONG COVID 19
Cong ty thau hiéu, nhu cau va méi quan tam cla cong
dong xa hoi va danh gia day la yéu td quan trong gilp
cdng ty c6 thé hoat dng bén viing va nhan dugc su
(ing ho clia cdng dong. Bibica cam két thuc hién trach
nhiém véi cong dong xa hoi. Cong ty tap trung ndng cao
chat luong san pham, doi song vt chét va tinh than clia . A s
nguoi Lao dong. Cong ty cam két duy tri va phét trién ‘& Y il e
cac kénh tiép nhén thong tin phan hoi tdi cong ty thong
qua cac phuong tién email, dién thoai, hodc gop y truc
tiép. Moi thong tin sé duoc chiing toi tiép nhan day du,
xem xét can trong va phan hoi kip thoi téi cac bén lién
quan, trd 16i thoa dang.
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NHUNG NGLIOT CON BAT TU

Cong ty thuc hién dai hdi khach hang it nhat moi nam 1
lan, dé tiép thu y kién khach hang vé hoat dong béan
hang cta Cong ty, duy tri thdng tin, duy tri su tuan thu,
thuic hién ding cac cam két.




BAO CAO PHAT TRIEN BEN VNG |

|
GONGTY cG PHAN BIBICA

Fr) g-’hufhnu Shml ﬂ
My T e gy B D"

Bibica Bibica corPORATION

CONG TY cO PHAN Bibica

THANH VIEN TAP DPOAN PAN A MEMBER OF THE PAN GROUP
443 Ly Thuong Kiét, Phudng 8, Q. Tan Binh, TPHS6 Chi Minh, ViétNam. 443 Ly Thuong Kiet St., Ward 8, Tan Binh Dist, Ho Chi Minh City, Vietnam.
Tel: 84.28.39717920 - 39717921 Fax: 84.28.39717922

Email: bibica@bibica.com.vn Website: www.bibica.com.vn
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Cong ty Co phan Bibica

Bao cdo tai chinh hop nhat
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2020
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THONG TIN CHUNG
CONGTY

Cong ty C phan Bibica ("Cong ty”), trudc day la Cong ty Co phén Banh keo Bién Hoa, la mot cong ty c6 phan duot thanh lp theo Luat Doanh nghiép ca Viét
Nam theo Gidy Chiing nhan Dang ky Kinh doanh ("GCNDKKD") s6 4103010755 do S6 Ké hoach va Dau tuThanh phd Ho Chi Minh cap vao ngay 5 thang 7 nam
2008 va cac GCNDKKD diéu chinh sau do. Cong ty C6 phan Banh keo Bién Hoa dugc hinh thanh tit viéc cd phan héa ba phan xuéng bénh, keo va nha clia Cong
ty Duong Bién Hoa vao ngay 16 théng 1 nam 1999. Vao ngay 17 thang 1 nam 2007, Cong ty C6 phén Banh keo Bién Hoa dugc chinh thic di tén thanh Cong ty
(6 phan Bibica.

(6 phiéu ctia Cong ty duotc niém yét tai S& Giao dich Chiing khoan Thanh phé Ho Chi Minh theo Gidy phép phat hanh s6 10/GPPH do Uy ban Chiing khoan
Nha nudc cdp ngay 16 thang 11 nam 2001,

Hoat dong chinh trong nam hién tai ctia Cong ty la san xuat, mua ban cac san pham dudng, banh keo, nha, rugu (thtic udng c6 con), bt dinh dung, siia va
cac san pham tUr stra, siia dau nanh, nudc gidi khat, bot giai khét (khong san xudt tai tru s& Cong ty) va kinh doanh bat dong san.

Cong ty c6 tru s& chinh dang ky tai s6 43, Duong Ly Thutng Kiét, Phudng 8, Quan Tan Binh, Thanh phd H6 Chi Minh, Viét Nam.
HOIDONG QUANTRI

Cac thanh vién Hoi dong Quan tri trong nam va vao ngay 1p bao cdo nay nhu sau:

Ong Truong Phii Chién Cha tich
Ong Jung Woo Lee Thanh vién
Ong V6 Ngoc Thanh Thanh vién
Ong Nguyén Khac Hai Thanh vién
Ong Kim Jun Yeon Thanh vién
BAN KIEM SOAT

Cac thanh vién Ban kiém soét trong nam va vao ngay lp béo cdo nay nhu sau:

Ong Vi Cudng Truéng ban
Ong Hur Jin Kook Thanh vién
Ong Nguyén Van Giang Thanh vién
BANTONG GIAM BOC

Cac thanh vién Ban Tong Giam doc trong nam va vao ngay 1ap béo cdo nay nhu sau:

Ong Nguyén Qudc Hoang T6ng Giam dc bd nhiém ngay 1 thang 7 nam 2020
Ong Truong Phd Chién Tong Giam doc tlf nhiém ngay 1 thang 7 ndm 2020
Ong Phan Van Thién Phé T6ng Giam dc tUnhiém ngay 1thang 7 nam 2020
Ong Nguyén Trong Kha Ph¢ Tong Giam doc

NGUOI bAl DIEN THEO PHAP LUAT
Nguai dai dién theo phap lugt clia Cong ty trong ndm va vao ngay lap bdo céo nay la Ong Truang Phi Chién.
KIEM TOAN VIEN

Cong ty Trach nhiém Htu han Ernst & Young Viét Nam [ cong ty kiém toan cho Cong ty.
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BAO CAO CUA BANTONG GIAM POC

Ban Tong Giam doc Cong ty Co phan Bibica ("Cong ty”) han hanh trinh bay bdo cdo nay va béo cdo tai chinh hop nhét ctia Cong ty va céc cong ty con (sau day
goi chung [a"Nhom Cong ty") cho nam tai chinh két thiic ngay 31 thang 12 nam 2020.

TRACH NHIEM COA BAN TONG GIAM DOC DOI VG1 BAO CAO TAI CHINH HOP NHAT

Ban Tong Giam ddc chiu trach nhiém dam bao bao céo tai chinh hap nhét cho tling nam tai chinh phan anh trung thuc va hgp Iy tinh hinh tai chinh hop nhat,
két qua hoat dong kinh doanh hop nhat va tinh hinh uu chuyén tién t& hop nhét cia Nhém Cong ty trong ném. Trong qua trinh 1p béo cdo tai chinh hop nhét
nay, Ban Tong Gidm ddc can phai:

Luia chon cac chinh séch ké toan thich hop va dp dung céc chinh sach nay mét cach nhét quan;

Thuc hién cac danh gid va udc tinh mot cach hgp ly va than trong;

Néu 16 cac chudn muc ké toan ap dung cho Nhém Cong ty 6 dugc tuan thd hay khong va tét ca nhing sai léch trong yéu so véi nhiig chudn muc
nay da duoc trinh bay va gidi thich trong béo céo tai chinh hop nhét; va

Lap béo cdo tai chinh hop nhét trén co s nguyén tac hoat dong lién tuc trit truting hop khong thé cho rang Nném Céng ty sé tiép tuc hoat dong.

Ban Tong Giam ddc chiu trach nhiém dam béo viéc cac s6 séch ké toan thich hop dugc luu gid d€ phan anh tinh hinh tai chinh hop nhét cia Nhém Cong ty, véi
mutc 6 chinh xéc hop Iy, tai bat ky thdi diém nao va dam bao rang cac 56 sach ké toan tuan thd véi ché do ké toan da dugic ap dung. Ban Tong Gidm ddc ciing
chiu trach nhiém vé viéc quan Iy cac tai san cia Nhom C6ng ty va do d6 phai thuic hién cac bién phap thich hop @& ngan chan va phat hién céc hanh vi gian lan
vanhiing vi pham khac.

Ban Tong Giam dc cam két d tuan thd nhing yéu cau néu trén trong viéc lap béo cdo tai chinh hop nhat kém theo,
CONG BO CUA BAN TONG GIAM BOC

Theo y kién cla Ban Tong Gidm ddc, bao cdo tai chinh hop nhat kém theo d phan anh trung thuc va hgp ly tinh hinh tai chinh hop nhat ctia Nhom Cong ty
vao ngay 31 thang 12 ndm 2020, két qua hoat dong kinh doanh hop nhat va tinh hinh Iuu chuyén tién t& hop nhét cho nam tai chinh két thiic cing ngay ph
hop véi céc Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy ¢d lién quan dén viéc lap va trinh bay béo céo tai
chinh hop nhét.

Thay mt Hoi ddng Quan trj

(.

“Trwong Phi Chién

Chu tich

Thanh ph H6 Chi Minh, Viét Nam

Ngay 29 thang 3 ndm 2021
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56 tham chiéu: 60820469/22007223-HN

BAO CAO KIEM TOAN DOC LAP
Kinh giii: Quy C6 déng Cong ty C3 phan Bibica

Chiing toi da kiém toan béo cdo tai chinh hop nhét kém theo clia Cong ty C6 phan Bibica ("Cong ty”) va céc cong ty con (sau day goi chung la"Nhom Cong ty”)
dugc lap ngay 29 thang 3 ndm 2021 va dugc trinh bay tir trang 5 dén trang 34 bao gém bang can ddi ké toan hop nhat vao ngay 31 théng 12 ndm 2020, bdo
cdo két qua hoat dong kinh doanh hap nhét va béo cdo Iuiu chuyén tién té hap nhét cho nam tai chinh két thic cing ngay va cac thuyét minh bao céo tai
chinh hop nhét kém theo.

Trdch nhiém cia Ban Tong Gidm déc

Ban Tong Giam ddc Cong ty chiu trach nhiém vé viéc [ap va trinh bay trung thuc va hop Iy béo cdo tai chinh hop nhét cia Nhom Cong ty theo cac Chuan muc
ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy 6 lién quan dén viéc lap va trinh bay béo céo tai chinh hop nhét va chiu
tréch nhiém vé kiém soat ni bd ma Ban Tong Gidm dc xac dinh 13 can thiét dé dam bo cho viéc 1ap va trinh bay béo cdo tai chinh hop nhét khong 6 sai sot
trong yéu do gian lan hodc nham lan

Trdch nhiém ciia Kiém todn vién

Tréch nhiém cla chiing toi la diua ra y kién vé béo cdo tai chinh hop nhét dua trén két qua cla cudc kiém toan. Ching toi da tién hanh kiém toan theo cac
Chudn muic kiém toan Viét Nam. Cac chuan muc nay yéu cau ching toi tuan tha chuan muyc va cac quy dinh vé dao diic nghé nghiép, lap ké hoach va thuc hién
cudc kiém toan dé dat duorc su dam béo hap Iy vé viéc liéu béo cdo tai chinh hop nhét ctia Nhém Cong ty ¢ con sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac tha tuc nham thu thap céc bang ching kiém toan vé cac 56 liéu va thuyét minh trén bdo cdo tai chinh hop nhat.
Cac tha tuc kiém toan dugc Iua chon dua trén xét doan cla kiém toan vién, bao gom danh gia rdi ro c6 sai sot trong yéu trong béo cdo tai chinh hop nhat do
gian 1an hoac nham Ian. Khi thuc hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soét ndi bo cla Nhém Cong ty lién quan dén viéc 1ap va trinh bay
bdo cdo tai chinh hop nhét trung thuc, hap I nham thiét ké cac thi tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khong nham muc dich duara y kién
vé hiéu qua clia kiém sodt ndi bo ctia Nhom Cong ty. Cong viéc kiém toan cling bao gom dénh gia tinh thich hop clia cac chinh sach ké todn dugc ap dung va
tinh hop Iy clia cac udc tinh ké toan cla Ban Tong Giam d6c ciing nhu danh gid viéc trinh bay téng thé béo céo tai chinh hop nhat.

Chiing tdi tin tudng rang cac bang chiing kiém toan ma ching toi da thu thap ducc la day d va thich hop dé lam ca s6 cho y kién kiém toan cla ching toi.
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Y kién cia Kiém todn vién

Theo y kién clia chiing ti, bdo cdo tai chinh hgp nhat da phan anh trung thuc va hgp Iy, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét cla Nhom
Cong ty vao ngay 31 thang 12 ndm 2020, cling nhu két qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hop nhat cho ndm tai chinh két
thtic cling ngay, phu hap véi cac Chudn muc ké todn Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy ¢ lién quan dén viéc lap va
trinh bay béo cdo tai chinh hop nhét.

Hang Niat-gerdng
Phé Téng Giam déc
Gidy CNDKHN kiém toan
Sé: 1772-2018-004-1

Gidy CNBKHN kiém toan
S6: 4635-2018-004-1

Thanh ph6 H6 Chi Minh, Viét Nam

Ngay 29 thang 3 ndm 2021
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BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31thang 12 nam 2020

CHITIEU

Thuyét minh

BAO CAOTAI CHINH |
BOT-DN/HN

S0 cudi nam

VND

S0 ddu ndm

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31thdng 12 ndm 2020

NGUON VON

Thuyét minh

BAO CAOTAI CHINH |
BOT-DN/HN

S0 cudi nam

VND

S0 ddu ndm

100 | A. TAISAN NGAN HAN 717.590.458.112 841.532.625.962 300 |C NO PHA| TRA 447.380.119.508 566.570.957.632
110 | 1. Tiénva céc khoan tuong duong tién 4 112.811.737.101 403.522.192.255 310 |1 No'ngénhan 430.844.581.582 548,163.424.871
m |1 Tién 93.811.737.101 306.922.192.255 3| Phaitra ngum ban ngan han 12 115.909.436.694 225.392.453.759
1M |2 Cac khodn tuong duong tién 19.000.000.000 96.600.000.000 312 |2 Nguoi mua trd tién trudc
120 | Il. Déau tutai chinhngan han 97.438.671.054 133.326.721.732 ngan han 13 21.282.070.778 178.119.635.315
121 |1 Chiing khoan kinh doanh 5.1 4.618.744.826 4.618.744.826 313 |3 Thué va cac khoan phdi ndp
122 |2 Du phong gidm gid ching khoan Nha nudc 14 9.404.737.907 28.856.349.096
kinh doanh 5. (1374.668.772) (1.979.543.094) 314 |4 Phaitrdnguoilao dong 6.462.269.284 7.262432.298
123 |3 Dau tu nam gilr dén ngay 315 |5, Chi phi phai tra ngan han 15 82.324.754.376 97.857.243.132
d4o han 5.2 94.194.595.000 130.687.520.000 319 |6 Phaitrdngdn hankhic 5.664.976.689 4790.816.417
130 | lll. Cackhoan phaithu ngan han 6 348.649.851.196 152.453.251.292 320 |7 Vay ngan han 16 182.458.869.605 -
131 |1 Phai thu ngan han cla 32 |8 Quy khen thung, phuc loi 7.337.466.249 5.884.494.854
khach hang 213.384.888.048 134.522.947.180 330 | IIl. Ngdaihan 16.535.537.926 18.407.532.761
132 12 Tratrudc chonguoiban 337 |1~ Phaitradaihan khic 17 3489.077.272 3.846.927.272
ngan han 114.554.828399 1.436.586.599 342 | 2. Duphong phaitra daihan 18 13.046.460.654 14.560.605.489
136 |3 Phai thu ngan han khac 29.159.073.944 21.931.768.447
137 |4 Duphongphai thungén han 400 | D. VON CHU SGHUU 1.095.722.056.545 1.003.877.376.699
kho doi (8.448939.195) (5438050934) #0 |1 Vnchisehiu 19.1 1,095.722.056.545 1.003.877.376.699
140 | IV. Hangton kho 7 126.216.676.633 116.077.819.258 AN 1. \én c6 phan 154.207.820.000 154.207.820.000
141 1, Hang ton khO 130.864.135.243 119.019.919.369 4113 CO ph|eu co dong CO quyen
149 12 Dy phor;]g glarl? gia hang ton kho (4.647.458.610) (2.942.100.111) biu quyét 154.207.820.000 154.207.820.000
150 | V. Taisan ngan han khéc 32473522128 36.152.641.425 412 |2 Thingduvon c6 phin 302726583351 302726583351
151 | 1. Chiphit truéc ngén han 8 4653.972.055 5590768455 a8 |3 Qu gautUphat fén 542830.667.221 452168025639
1522 Thuegiatrigiatang duoc 41 |4 Loinhudn sauthué chua
khau fri 14 25.445.102.39%4 30.235.505.381 A Dl 95 956,985,973 04774947709
153 |3 Thuévacckhodn phdithu o [’ . hPA i ohithi dé 720,762 SRR
Nha nuéc 14 2374447679 317367589 d o1 hintan phan prot thtia den 650411851 650411851
200 | B. TAISAN DAIHAN 825.511.717.941 728.915.708.369 cubi nam trude (659411.851) (659411.851)
220 |1, Taisncé dinh 474.719.197.057 192.505.155.285 421b Lotinhugn sau thué
21 |1, Taisncddinh hitu hinh 9 471669719726 189.932474.522 chufa phan phoi nam nay 9.616.397.824 95434.359.560
222 Nguyén gia 1.044.515.642.993 689.526.553.879 PP PR
7 Gid t¥i hao mon ldy ké (572.845.923.267) (499.594.079.357) 440 | TONG CONG NGUON VON 1.543.102.176.053 1.570.448.334.331
227 |2 Taisincodinhvohinh 10 3.049.477.331 2572.680.763 —
228 Nguyén gi 11.349.805.943 9910.286.943 e 20030395 2N
229 Gid tri hao mon liy ké (8.300.328612) (7.337.606.180) S "am /7 w,% TR
240 | Il Taisan dd dang dai han 2.450.489.091 370.513.998.729 P = ¢ rﬂ". iy A
242 | 1. Chi phi xay dung co ban > 1.1,.1.1,1-* A (_, | Ia
dé dang 11 2450489.091 370.513.998.729 / B s
250 | Ill. Dau tu'tai chinh dai han 200.000.000.000 - / / \ %
255 | 1. Déu tu nam giir dén ngay dao han 5.2 200.000.000.000 - _ — STpy
260 | Ill. Tai san dai han khac 148.342.031.793 165.896.554.355 Novorldp " Phu irdch Ké ton ELﬂfnphu G
261 | 1. Chiphitrétrudc daihan 8 143.676.611.984 162.066.005.157
262 | 2. Taisanthuéthunhap hoan lai 273 4665419809 3.830.549.198
~ - — Ngay 29 thang 3 ndm 2021
270 | TONG CONGTAISAN 1.543.102.176.053 1.570.448.334.331

104 105



BAO CAOTAICHINH | BAO CAOTAI CHINH |

S ) ) B02-DN/HN o L ) BO3-DN/HN
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thiic ngay 31thang 12 nam 2020 VND cho ndm tai chinh két thiic ngay 31 thang 12 nam 2020 VND
Ma so CHITIEU Thuyét minh Nim nay Niim truéc Ma so CHITIEU Thuyét minh Nim nay Ndim truéc
01 |1 Doanh thu vé ban hang 20.1 1.228.762.996.367 1.513.816.363.359 ! LUU CHUYEN TIEN TU
. T HOAT DONG KINH DOANH
02 |2 Cackhoangiam tri 01 | Téng loi nhuan ké toan trudic thué 122.849.395.632 120.541.811.073
doanh thu 20.1 (10.206.668.241) (10.255.125.040) Diéu chinh chho ,cach khodn: h
T 02 Khau hao va hao mon 9,10 74.544.465.222 39.889.832.995
10 |3 Doanlli thu thuan vé ban hang 20.1 1.218.556.328.126 1.503.561.238.319 03 Cickhoandyphong 1597207 603 170522706
" 4, Gia von hang ban 21 (889.301.451.589) (1.019.916.536.412) 04 I(.jé ((ljéi) ;hénf; Iéch tlz’/hgié hoi doai
e A ps o danh gid lai cac khodn muc
20 |5 Loi nhuan gop vé ban hang 329.254.876.537 483.644.701.907 fién té c6 géc ngoai té 182213115 168.829.663
21 |6, Doanh thu hoat dong 05 Lai tif hoat dong dau tu (101.349.486.275) (18.364.188.754)
o 06 Chi phi lai vay 2 5.293.827.950 -
tai chinh 20.2 24.488.490.348 19.814.936.319 08 | Loinhuantirhoat dong kinh doanh tniéc
2 |1 Chi phi tai chinh 22 (7.260.732.106) (1.769.899.272) thay di von luu d;(%ng - 104.117.643.247 142.506.807.683
e s 09 Tang cac khoan phai thu (189.032.036.858) (24.805.711.495)
Trong d Chi philai vay (5.293.827.950) 10 Tang hang t6n kho (1844215874 (14343.846,085)
25 |8 Chi phi ban hang 23 (237.326.460.993) (321.268.951.325) 11 (Gidm) ﬁénﬁ cac khodn phai tra (274.690.628.252) 229.372.797.685
NPT on 12 Tang chi phi tra trudc (4.540.923.118) (147.151.841)
26 |9, Chi phi quan Iy‘ doanh nghiép 24 (80.789.467.262) (70.341.754.848) ” Tién Teivay dati (5.293.827.950) )
30 | 10. Lginhuanthuantu 15 Tdbue thu nhap doanh nghiép
A s anop 14 (38.478.899.639) (25.489.264.730)
hoat dong kinh doanh 28.366.706.524 110.079.032.781 17 Tién ch| Khic cho hoat dng
31 11, Thunhap khac 25 97.421.443.406 11.261.771.012 : kinh d‘oar;‘h hoatd (4.581.701.501) 8.397.004.052)
Y, 20 Luu chuyén tién thuan tif hoat dong
40 | 13.  Loinhuankhac 25 94.482.689.108 10.462.778.292
50 |14 Téngloinhuan kétodn 122.849.395.632 120541811073 I h%‘ifgg{,%”g AEJNT{,U
truc thué 120.541.811.073 133.523.495.851 21 Tién chi d% mﬁa sam va xdy dung
el X o tai san co din (1.940.909.091) (260.091.608.158)
52 | 16.  Thunhap thué TNDN hoan lai 27.3 834.870.611 475.973.912 23 Tién cai mua trkéi Ehiéu va tién qui
C ” ngan hang c6 ky han (209.000.000.000) -
60 | 17 Loinhudnsau thué TNDN 96.616.397.824 95.434.359.560 2 Thu héi khoén tién g ¢ ky han 45492925000 44312480.000
61 | 18.  Loinhuansauthué cia 27 (o tiic valai tién Ui nhan duorc 14.958.274.638 19.908.894.171
\ 30 | Luuchuyén tién thuan sit dung vao
congtyme 96.616.397.824 95.434.339.560 hoat déng dautu (48.689.201.953) (195.205.357.479)
70 |19,  Laicoban trén co phiéu 19.4 5,952 5.879 L
71|20, Liisuygismtrenciphidu | 194 5.952 5.879 I LVCHAENTIENTU
e 3 Tién thuti di vay 16 382.442.938.605
" AEEUON 34 Tién chitra ng goc vay 16 (199.984.069.000)
g - 0 'j'; {:_r_na/-. Y N 40 Luu chuyén tién thuan tir hoat
“‘; L/ / L JiE OfHAN /) dong tai chinh 182.458.869.605
T - ;ELLLH — i lllui/ / —
’,- : :;_.-}_._'_\J.___?._'_’____ I ______________________________________________________________________________________________________________________________________________________________________________________|
,.f"‘ff N f W

1.;[.,

Binh Thi Thu Van
Mo lap

Ngay 29 thang 3 ndm 2021

Binh Thi Thu Van
Phuy trach Ké toan

Trwong Pna Chién

Ch tich




BAO CAOTAICHINH | BAO CAOTAI CHINH |

. A ) BO3-DN/HN ) o ) BO9-DN/HN
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT (tiép theo) THUYET MINH BAO CAO TAI CHINH HOP NHAT
cho ném tai chinh két thiic ngay 31 thang 12 nam 2020 VND vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thic cing ngay

1. THONGTIN CONGTY

Md s6 CHiTIEY Thuyét minh Nim nay Nim trudc

— . ; Cong ty C6 phan Bibica (“Cong ty") hién la mt cong ty cd phén duor thanh 1ap theo Lugt Doanh nghiép clia Viét Nam theo Gidy Chiing nhan Dang
50 Luu chuyén tién thuan trong nam (290.574.922.293) 103.491.269.686 ky Kinh doanh ("GCNDKKD") s6 4103010755 do S& K& hoach va Dau tuThanh phd HS Chi Minh cap vao ngay 5 thang 7 ndm 2008 va theo cic
GCNDKKD diéu chinh sau do.

60 | Tién va tuong duong tién dau nam 403.522,192.255 299.811,739.215

i , , (6 phiéu clia Cong ty dugic niém yét tai & Giao dich Chuing khoan Thanh phd Ho Chi Minh theo Gidy phép phét hanh s6 10/GPPH do Uy ban Chiing
61 Anh huding cla thay doi ty gia hoi doai khoan Nha nu6c cap ngay 16 thang 11 nam 2001,

quy doi ngoai té (135.532.861) 219.183.354

o o Hoat dong chinh trong nam hién tai cla Cong ty va cac cong ty con (‘Nhém Cong ty”) 1a sén xuat, mua ban cac sin pham duting, banh keo, nha,
70 Tién va tuong duong tién cudi nam 4 112.811.737.101 403.522.192.255 rugu (thtic ubng cd con), bot dinh dudng, stfa va cac san pham tur s, siia dau nanh, nudc gidi khat, bot gii khét (khong san xudt tai tru sé Cong ty)
va kinh doanh bét dong san.

JaOVIBIIIN

{*H,h f‘a.ﬂ%m 'S/ cons TY K Cong ty cd try s chinh dang ky tai s0 443, Dudng Ly Thuong Kiét, Phuong 8, Quan Tan Binh, Thanh phd H6 Chi Minh, Viét Nam.
. ~ ; ,'_._;." AL i A5
>/l L-H"i g _ } KL’L'LL L,— | 4 'nk ;;w: 7 50 Iugng nhan vién clia Nhom Cong ty vao ngay 31 théng 12 nam 202013 1.112 (ngay 31 thang 12 nam 2019: 1.354).
% g\ BIBIU ———
£ / A i ovd }/ Co cdu t6 chiic
Binh Thi Thu Van Binh Thi Thu Van Troong Pha Chign Vao ngay 31 thang 12 ndm 2020, co cdu t6 chuic cia Nhom Cong ty bao gom 5 cong ty con véi chi tiét nhu sau:
Ngurdi lap Phy trach Ké toan Chi tich
Ngay 29 thing 3 ném 2021 Tén cong ty con Tinh trang hoat déng Dia diém 7T)7 lé
biéu quyét
S0 cudindm S0 dau ndm
(%) (%)
(1) Cong ty TNHH Mot thanh vién
Bibica Mién Ddng
(‘Bibica Mién Dong’) Pang hoat dong Binh Duang 100 100
(2) Cong ty TNHH Mot thanh vién
Bibica Mién Tay
(‘Bibica Mién Tay") Pang hoat dong Long An 100 100
(3) Cong ty TNHH Mot thanh vién
Bibica Bién Hoa
("Bibica Bién Hoa") Trudc hoat dong Dong Nai 100 100
(4) Cong ty TNHH Mét thanh vién
Bibica Ha Noi
("Bibica Ha Noi") Trudc hoat dong Ha Noi 100 100
(5) Cong ty TNHH
Bibica Mién Bac
(“Bibica Mién Bac") Trudc hoat dong Hung Yén 100 100

Hoat ddng dang ky clia cac cong ty con néu trén [a san xuat va kinh doanh duting, banh keo, chiét xuat ba, rugu, bot dinh duting, sifa va cac sén
pham siia, sifa dau nanh va nudc gidi khat.
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THUYET MINH BAO CAO TAI CHINH HGP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thiic cting ngay

2,

2.1

2.2

2.3

24

2.5

€O SG TRINH BAY
Chuan muic va Ché d9 ké toan ap dung

Bdo cdo tai chinh hop nhét clia Cong ty va céc cong ty con (‘Nhom Cong ty") dugr trinh bay bang dong Viét Nam ("VND”) phu hop véi Ché do ké
toan doanh nghiép Viét Nam va céc Chuan muic ké toan Viét Nam do B4 Tai chinh ban hanh theo:

Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bén Chudn muc ké toan Viét Nam (Dot 1);

Quyét dinh 56 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh séu Chudn muic ké toan Viét Nam (Dot 2);

Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau Chuan muic ké toan Viét Nam (Dot 3);

Quyét dinh s6 12/2005/QB-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau Chudn muc ké todn Viét Nam (Dot 4);

Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bon Chuan muc ké toan Viét Nam (ot 5).

Theo d6, bdo céo tai chinh hgp nhét duot trinh bay kém theo va viéc st dung bo cao nay khong danh cho cac d6i tuong khong duoc
cung cap cac thong tin vé cac thl tuc, nguyén tac va thong 1€ ké toan tai Viét Nam va hon nita khong dugc chd dinh trinh bay tinh hinh
tai chinh hop nhat, két qua hoat dong kinh doanh hgp nhét va luu chuyén tién t& hop nhat theo cc nguyén tac va thdng Ié ké toan dudc

chap nhan rong rai & cac nudc va lanh tho khac ngoai Viét Nam.,

Hinh thiic s6 ké toan ap dung
Hinh thic s6 ké toan duoc ap dung ctia Nhom Cong ty la Nhat ky chung,

Ky ké toan nam
Ky ké toan nam ctia Nhom Cong ty ap dung cho viéc lap béo cdo tai chinh hop nhat bat dau tir ngay 1thang 1va két thic ngay 31 thang 12.

Don vi tién té st dung trong ké toan
Bdo cdo tai chinh hop nhét dugt 1p bang don vi tién té stt dung trong ké toan cla Nhom Cong ty Ia VND.

Co's6 hap nhat
Bdo cdo tai chinh hop nhét bao gom cac bdo cdo tai chinh ctia Cong ty va cac cong ty con cho ndm tai chinh két thic ngay 31 thang 12 nam 2019,

Cac cong ty con duoc hgp nhét toan bd ké tit ngay mua, la ngay Cong ty nam quyén kiém sodt cong ty con, va tiép tuc duoc hop nhét cho dén ngay
Cong ty chdm duit quyén kiém sodt doi véi cong ty con.

Cc bdo cdo tai chinh clla Cong ty me va céc cong ty con st dung dé hop nhat duoc lap cho ciing mot ky ké toan, va dugc ap dung cac chinh sach ké
todn mét cch thong nhét.

56 du cac tai khodn trén bang cén d6i ké toan gilra cac don vi trong cting Nhom Cong ty, cac khoan thu nhap va chi phi, cac khoan lai hodc 16 ndi bo
chuia thuc hién phét sinh tir cac giao dich nay dugc loai trir hoan toan.
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3. TOMTAT CAC CHINH SACH KE TOAN CHU YEU

3.1 Tién va cac khoan tuong duong tién
Tién va cac khoan tuong duong tién bao gom tién mat tai quy, tién gui ngan hang va cac khoan dau tu ngan han cd thdi han goc khong qud ba
thang, 6 tinh thanh khodn cao, c6 khd néing chuyén di dé dang thanh cac lugng tién xéc dinh va khdng cd nhiéu rdi ro trong chuyén ddi thanh
tién.

32 Hang ton kho
Hang ton kho dugc ghi nhan theo gia thdp hon gitta gia thanh dé dua méi sin pham dén vi tri va diéu kién hién tai va gia tri thudn cd thé thuc hién
duigc. Gid tri thuan co thé thuc hién dugc a gid ban udc tinh clia hang ton kho trong diéu kién kinh doanh binh thutng trir chi phi udc tinh d€ hoan

thanh va chi phi ban hang udc tinh.

Nhém Cong ty ap dung phuong phap ké khai thuting xuyén dé hach toan hang ton kho véi gia tri dugic xéc dinh nhu sau:
Nguyén vat liéu, cong cu

dung cuva hang héa - chi phi mua theo phuang phap binh quan gia quyén.
Chi phi san xudt kinh doanh
d6 dang va thanh pham - gid von nguyén vat liéu va lao dong truc tiép va chi phi san xuat chung c6 lién quan

dugc phan bo theo phuong phap binh quan gia quyén.,
Dy phong gidm gid hang ton kho
Dy phong gidm gia hang ton kho duor trich [dp cho phan gia tri du kién bi ton that do cac khodn suy gidm trong gié tri (do giam gia, kém pham
cht, i thai v.v.) cd thé xdy ra ddi véi nguyén vat liéu, thanh pham, hang hoa va cac hang ton kho khac thudc quyén s6 hiiu ctia Nhom Cong ty dua
trén bang chting hap Iy vé su suy giam gia tri tai ngay két thiic ky ké toan.

56 téng hodc giam khoan du phong gidm gia hang ton kho dugc hach toan vao tai khoan gia von hang ban trén béo céo két qua hoat dong kinh
doanh hop nhat.

33 Cac khoan phai thu

Cac khoan phai thu dugc trinh bay trén bdo céo tai chinh hop nhét theo gid tri ghi s6 céc khoan phéi thu tir khach hang va phai thu khac sau khi can
trlf céc khodn du phong dugc lap cho céc khodn phai thu khd doi.

Du phong ng phai thu khé doi thé hién phan gia tri ctia cac khoan phéi thu ma Nhom Cong ty du kién khong co kha nang thu hi vao ngay két thic
ky ké toan nam. Tang hodc giam so du tai khoan du phong ducrc hach todn vao tai khoan chi phi quan Iy doanh nghiép trén bao céo két qua hoat
dong kinh doanh hop nhét.

34 Tai san c dinh hitu hinh

Tai san 6 dinh hitu hinh dugc thé hién theo nquyén gia trir di gi tri hao mon liy ké.

Nguyén gid tai san c6 dinh hitu hinh bao gom gia mua va nhimng chi phi ¢d lién quan tryc tiép dén viéc dua tai san vao san sang hoat dong nhu dy
kién.
Cac chi phi mua sam, nang cap va doi méi tai san ¢6 dinh hitu hinh duoc ghi ting nguyén gia cta tai san va chi phi bo tri, stia chita dugc hach toan

vao béo céo két qua hoat dong kinh doanh hop nhét khi phat sinh.

Khi tai san ¢ dinh htiu hinh duoc ban hay thanh Iy, céc khoan lai hodc 16 phét sinh do thanh Iy tai san (1a phan chénh léch giiia giita tién thu thuan

tlf viéc ban tai san véi gid tri con lai cla tai san) duoc hach toan vao bao cdo két qua hoat dong kinh doanh hop nhit.
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3

35

3.6

37

38

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai s&n ¢6 dinh v6 hinh

Tai san ¢6 dinh vo hinh dugc ghi nhén theo nquyén gia trir i gia tri hao mon liy ké.

Nguyén gid tai san 6 dinh v hinh bao gém gid mua va nhiing chi phi cd lién quan truc tiép dén viéc dua tai san vao stt dung nhu du kién.

Cac chi phi nang cép va d6i mdi tai san c6 dinh vo hinh dugic ghi tang nguyén gia cla tai san va cac chi phi khac duorc hach toan vao bao céo két qua
hoat dong kinh doanh hop nhét khi phat sinh.

Khi tai san c6 dinh v hinh dugc ban hay thanh Iy, cac khoan lai hodc 16 phat sinh do thanh Iy tai san (1a phan chénh 1éch gitta gitta tién thu thudn ti
viéc ban tai san véi gia tri con lai cla tai san) dugc hach toan vao bao cdo két qua hoat dong kinh doanh hgp nhat.

Quyén sirdung ddt

Quyén st dung dat dugc ghi nhan nhu tai san ¢6 dinh vo hinh trén bang can doi ké toan hop nhat khi Nhom Cong ty dugc cép gidy ching nhén
quyén st dung dat trudc nam 2003 theo quy dinh clia Thong tu s6 45/2013/TT-BTC do BA Tai chinh ban hanh vao ngay 25 théng 4 nam 2013 hudng
dan ché d6 quan Iy, st dung va trich khau hao tai san c6 dinh (“Thong tu 45"). Nguyén gi quyén st dung dét bao gom tat ca nhiing chi phi co lién
quan truc tiép dén viéc dua dat vao trang théi sin sang dé st dung va khdng dugc khau trir do thai gian st dung 13 lau dai.

Khau hao va hao mon

Khadu hao tai san c6 dinh htu hinh va hao mon tai san 6 dinh vé hinh dugc trich theo phuong phap khau hao duting thang trong sudt thoi gian
hiiu dung udc tinh cla céc tai san nhu sau:

Nha ctfa va vat kién tric 6-20nam
May mdc va thiét bi 4-12ndm
Phuong tién van tai 3-12ndm
Thiét bi vén phong 3-12ndm
Tai san ¢0 dinh khac 3-7ndm

Phan mém may tinh 3-10ndm

Chi phi xay dung co ban dd dang

Chi phi xdy dung co'ban d& dang bao gom tai san ¢6 dinh dang xdy dung va dugtc ghi nhan theo gia goc. Chi phi nay bao gom cac chi phi vé xay
dung, [ap dat méay mac thiét bi va cac chi phi tryc tiép khac. Chi phi xdy dung co'ban dé dang chi dugc tinh khau hao khi cac tai san da duoc hoan
thanh va dua vao hoat dong.

Chi phi tra trudc

Chi phi trd trudc bao gom céc chi phi tra trudc ngan han hodc chi phi tré trudc dai han trén bang cén d6i ké todn hop nhét va dugic phan bd trong
khodng thai gian tr trudc cla chi phi tuong ting véi cac loi ich kinh té dugc tao ra tir cac chi phi nay.

Chi phi trd trudc dai ban bao gom cong cu dung cu san xuat dugc dling trong nhiéu nam véi gia tri 16, chi phi stia chita I6n tai san co dinh, chi phi
dén bl gidi phong mét bang va chi phi thué dét dai han.

Chi phi dén bl gidi phéng mdt bang

Chi phi dén bt giai phong mét bang lién quan dén khu dat noi nha may toa lac tai Khu Cong nghiép My Phuic, Huyén Bén Cét, Tinh Binh Duong,
Viét Nam. Khoan nay dugc phan b theo phuang phap duang thang vao chi phi trong ky theo thai han thué 1 40 nam ti ngay 31 thang 8 nam 2009
dén ngay 31 thang 8 nam 2049,

BAO CAOTAICHINH |
BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2020 va cho nam ti chinh két thic cting ngay

3

38

3.9

3.10

3N

312
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra trudc (tiép theo)

Tién thué ddt trd trudc

Tién thué dat trd trudc thé hién s6 du chua phan bd hét clia s6 tién ma Nhdm Cong ty tr trudic cho viéc thué dat tai khu dét noi nha may cla Bibica
Ha Noi toa lac tai Khu Cong nghiép Sai Dong B, Huyén Gia Lam, Thanh phd Ha Noi, Viét Nam trong thai han 25 nam tlr ngay 9 thang 1 nam 2002 dén
ngay 9 thang 1 nam 2027 va khu dat noi nha may clia Bibica Mién Tay toa lac tai Khu Cng nghiép Vinh Loc 2, Huyén Bén Lic, Tinh Long An, Viét
Nam trong thdi han 43 nam tirngay 1thang 8 nam 2018 dén ngay 25 thang 3 nam 2061. Theo Thong tu 45, khoan tién thué dét trd truc ndi trén
dugc ghi nhan nhu chi phi tré trudc dai han va dugc phan bé vao bao céo két qua hoat dong kinh doanh hop nhét trong thi gian con lai clia hop
dong thué.

Chi phi di vay

Chi phi di vay bao gom lai tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén cac khoan vay ctia Nnom Cong ty va duoc hach toan nhu chi
phi phat sinh trong nam.

Cac khoan dau tu

bau twvao ching khodn kinh doanh

Dau tu vao ching khoan dugc ghi nhan theo gid gac.

Du'phong gidm gid tri cdc khodn ddu tu

Dy phong cho viéc giam gid tri clia cac khoan dau tu dugr Ip khi cd bang ching chac chan cho thay cd su suy giam gié tri cla cac khoan dau tu nay
vao ngay két thiic ky ké toan nam. Tang hodc giam s6 du tai khoan dy phong duorc hach todn vao tai khodn chi phi tai chinh trén bo cdo két qua
hoat dong kinh doanh hgp nhét.

Bau tu'ndm giir dén ngay ddo han

Cac khodn dau tu nam gitt d&n ngay déo han duoc ghi nhan theo gid géc. Sau ghi nhén ban dau, cac khoan dau tu nay dugc ghi nhan theo gia tri ¢
thé thu hoi. Cac khoan suy gidm gia tri ctia khodn dau tu néu phat sinh dugc hach toan vao chi phi tai chinh trén bdo co két qua hoat dong kinh
doanh hgp nhat va giam trir truc tiép gid tri dau tu.

Cac khoan phai tra va chi phi trich trudc

Cac khodn phai tré va chi phi trich trudc dugc ghi nhan cho s6 tién phai trd trong tuong lai lién quan dén hang hoa va dich vu da nhan dugc khong
phu thudc vao viéc Nhom Cong ty da nhéan dugc hda don clia nha cung cap hay chua.

Tro cap thoi viéc phai tra

Trg cdp thdi viéc cho nhan vién duagc trich trudc vao cudi moi ky bao cao cho toan bo ngudilao dong da lam viéc tai Cong ty dugc hon 12 théng tinh
cho dén ngay lap bang can doi ké toan theo ty 1& bang mot nita mic luong binh quén thang cho moi ndm lam viéc tinh dén ngay 31 thang 12 ndm
2008 theo Luat Lao dong va céc vén ban huding dan cé lién quan. Mic luong binh quan théng dung dé tinh trg cap thi viéc sé dugr diéu chinh vao
cudi méi nién d6 bdo cdo theo muc luang binh quan clia sau thang gan nhét tinh dén thai diém lap bao céo. Tang hodc giam trong khoan trich
trudc nay ngoai trlf phan thanh toan thuc té cho nquoi lao dong sé dugc ghi nhan vao bédo cdo két qua hoat dong kinh doanh hgp nhét.

Khodn trg cép thoi viéc trich trudc nay dugc st dung dé tra trg cép thoi viéc cho ngudi lao dong khi chdm dutt hop déng lao dong theo Diéu 48 cla
B0 luat Lao dong.
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313 Cacnghiép vu bang ngoai té

Cac nghiép vu phét sinh bang céc don vi tién té khac véi don vi tién té ké toan ctia Nhém Cong ty (VND) dugc hach toan theo ty gid giao dich thuc
té vao ngay phat sinh nghiép vu theo nguyén tac sau:
Nghiép vu lam phét sinh céc khoan phai thu dugc hach toan theo ty gid mua ctia ngén hang thuong mai nai Nhdm Cong ty chi dinh
khach hang thanh toan; va
Nghiép vu lam phat sinh cac khoan phai tré dugc hach toan theo ty gia ban clia ngan hang thuong mai noi Nhom Cong ty du kién giao
dich.
Tai ngay két thiic ky ké toan nam, cac khoan muc tién té c6 goc ngoai té dugc danh gia lai theo ty gid giao dich thuc té vao ngay clia bang can doi ké
toan hgp nhat theo nquyén tac sau:
Cac khoan muc tién té dugc phén loai la tai san duoc danh gia lai theo ty gia mua clia ngén hang thuong mai noi Nndm Cong ty thuong
xuyén ¢6 giao dich;
Cac khodn muc tién té duoc phan loai la ng phai tr duoc dénh gid lai theo ty gid ban cla ngan hang thuong mai noi Nhém Cong ty
thuong xuyén c6 giao dich.
Tt ca céc khoan chénh léch ty gia phét sinh dugc hach toan vao béo cdo két qua hoat dong kinh doanh hgp nhat.

3.14  Phan chia loi nhuan
Loi nhuan thuan sau thué thu nhap doanh nghiép ¢4 thé dugc chia cho céc ¢8 dong sau khi duoc Dai hoi dong C6 dong phé duyét va sau khi da
trich lap céc quy du phong theo Diéu Ié clia Nhom Cong ty va cac quy dinh cla phap luat Viét Nam.
Nhom Cong ty trich lap cac quy du phong sau tir loi nhudn thuan sau thué thu nhap doanh nghiép cia Nnom Cong ty theo dé nghi clia Hoi dong
Quén tri va duoc céc ¢ dong phé duyét tai Dai hoi dong C6 dong Thutng nién:
Quj déu tu'va phat trién
Quy nay dugc trich [dp nham phuc vy viéc md rong hoat dong hodc dau tu chiéu sau cla Nnom Cong ty.
Quy khen thudng, phuc loi
Quy nay duoc trich lap dé khen thudng, khuyén khich vat chét, dem lailoi ich chung va nang cao phiic loi cho cong nhan vién, va dugc trinh bay
nhu mot khodn phai trd trén bang cén doi ké toan hop nhat.

3.15  Ghinhandoanh thu
Doanh thu dugc ghi nhan khi Nhém Cong ty c6 kha néng nhan dugi cac loi ich kinh té ¢6 thé xéc dinh dugc mét cach chac chan. Doanh thu dugc
xac dinh theo gid tri hop Iy clia céc khoan da thu hodc sé thu dugc sau khi trir i cac khodn chiét khau thuong mai, giam gia hang bén va hang ban
bi tra lai. Cac diéu kién ghi nhan cu thé sau day cling phai dugic dap ting khi ghi nhan doanh thu:
Doanh thu bdn hang
Doanh thu ban hang dugc ghi nhan khi cac rdi ro trong yéu va cc quyén sé hitu hang héa d dugc chuyén sang ngudi mua, thuting la tring véi
viéc chuyén giao hang hoa.
Tién ldi
Doanh thu dugc ghi nhan khi tién 13 phét sinh trén co's6 don tich (c6 tinh dén loi tiic ma tai san dem lai) trit khi kha néng thu hoi tién I&i khong chac
chan.
(6 tc
Doanh thu dugc ghi nhan khi quyén dugc nhén khoan thanh toan ¢ tiic cia Nhom Cng ty dudic xéc lap.
Tién cho thué
Thu nhap tir tién cho thué tai san theo hop ddng thué hoat dong dugc hach todn vao béo céo két qua hoat dong kinh doanh hop nhat theo
phuong phap duting thang trong sudt thi gian cho thué,
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3.16 Thué

Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhép phai ndp cho ndm hién hanh va cac nam trudc dugc xéc dinh bang s6 tién du kién phai ndp cho hoac dugc
thu hdi tir co quan thué, dua trén cac muic thué sudt va cac ludt thué co hiéu luc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao béo céo két qua hoat dong kinh doanh hgp nhét ngoai tri trung hop thué thu nhap phét sinh lién
quan dén mdt khodn muc dugc ghi thang vao von chd s¢ hiu, trong trudng hop nay, thué thu nhap hién hanh cing dugc ghi nhén tryc tiép vao
von chi 6 hitu.

Nhém Cong ty chi duoc bl trlf cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai ndp khi Nhém Cong ty c6 quyén hop phap
dugc bu trir gitia tai san thué thu nhap hién hanh véi thué thu nhép hién hanh phai nop va Nhom Cong ty du dinh thanh toan thué thu nhap hién
hanh phai ndp va tai san thué thu nhap hién hanh trén ¢ s& thuan.

Thué thu nhdp hodn lqi

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh 1éch tam thai vao ngay két thiic ky ké toan nam giiia co s& tinh thué thu nhap clia cac
t3i s va ng phéi tra va gi tri ghi s6 ctia chiing cho muc dich lap bdo cao tai chinh hop nhat.

Thué thu nhap hoan lai phéi tré dugc ghi nhan béo céo cho tét ca cac khoan chénh léch tam thai chiu thué. Tai san thué thu nhap hoan lai can duoc
ghi nhén cho tét ca cac chénh léch tam thdi duoc khau trl, gia tri ciuge khau trir chuyén sang cac nam sau cla céc khoan 16 tinh thué va cac khodn
uu dai thué chua stt dung, khi chac chén trong tuong lai sé ¢6 loi nhuén tinh thué dé st dung nhitng chénh léch tam thai dudic khau trl, cac khodn
16 tinh thué va cac uu dai thué chua stt dung nay.

Gia tri ghi s cUa tai san thué thu nhap doanh nghiép hodn lai phai dugc xem xét lai vao ngay két thic ky ké todn nam va phai giam i tri ghi 6 cla
tai san thué thu nhdp hoan lai dén mic béo dam chac chan c6 dd loi nhuén chiu thué cho phép loi ich cia mot phan hodc toan bo tai san thué thu
nhap hoan lai duoc st dung. Cac tai san thué thu nhép doanh nghiép hoan lai chua duoc ghi nhén trudc day duoc xem xét lai vao ngay két thiic ky
ké toan nam va duot ghi nhan khi chac chan ¢6 dd loi nhuén chiu thué trong tuong lai ¢ c6 thé stt dung céc tai san thué thu nhap hoan lai chua ghi
nhan nay.

Tai san thué thu nhép hoan lai va thué thu nhap hoan lai phai trd dugc xéc dinh theo thué suat du tinh sé ap dung cho nam tai chinh khi tai san
dugc thu hdi hay no phéi tra duoc thanh toan, dua trén cac muc thué sudt va ludt thué co hiéu luc vao ngay két thic ky ké toén nam.

Thué thu nhap hoan lai dugc ghi nhén vao bao cdo két qua hoat dong kinh doanh hop nhét, ngoai tri trutng hop thué thu nhap phat sinh lién
quan dén mdt khodn muc dugc ghi thang vao von chd s6 hiu, trong trudng hop nay, thué thu nhap hoan lai ciing dugc ghi nhan truc tiép vao von
cht s6 hiu.

Nhém Cong ty chi duoc b trit cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tré khi Nhdm Cong ty c6 quyén hop phap dugc bi
trlf gilia tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai trd va céc tai san thué thu nhap hoén lai va thué thu nhép hoan lai phai
tré lién quan téi thué thu nhap doanh nghiép dugc quan Iy bdi cing mot co quan thué dai véi cling mdt don vi chiu thué hoac Nhém Cong ty dy
dinh thanh toan thué thu nhéap hién hanh phéi tré va tai san thué thu nhap hién hanh trén co's6 thuan, hodc thu hdi tai san dong thdi vi viéc thanh
toan ng phai tré trong tling nam tuang lai khi cc khoan trong yéu cla thué thu nhap hoén lai phai tra hodc tai san thué thu nhap hoén lai duoc
thanh toan hodc thu hoi.
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317 Laitrén cd phiéu

Lai co'bén trén c6 phiéu dugc tinh bang cach chia loi nhuén phan bd cho ¢6 dong s& hitu ¢6 phiéu phd thong clia Cong ty (sau khi da diéu chinh
cho viéc trich [ap quy khen thudng, phtic lai) cho s6 lugng binh quan gia quyén cla s6 c6 phiéu phd thong dang luiu hanh trong nam.

Lai suy giam trén c6 phiéu dugc tinh bang céch chia loi nhuan phan bé cho ¢6 dong sé hitu cd phiéu phé théng ctia Cong ty (sau khi da diéu chinh
cho ¢6 titc clia 8 phiéu uu dai c6 quyén chuyén d6i) cho s6 luong binh quén gia quyén cla s6 ¢6 phiéu phd thong dang luu hanh trong ném va s6
lugng binh quan gia quyén clia co phiéu phd thong sé dugc phat hanh trong trutng hop tat ca cac co phiéu phd thong tiém nang cé téc dong suy g
iam déu dugc chuyén thanh cd phiéu phé thong.

3.18  Thongtintheo bd phan

Mt bo phan la mét hop phan c6 thé xac dinh riéng biét cia Nhém Cong ty tham gia vao viéc cung cap cac san pham hodc dich vu lién quan (b
phén dugc chia theo hoat dong kinh doanh) hodc cung cap san pham hoéc dich vu trong mét moi trudng kinh té cu thé (b6 phan duot chia theo
khu vuic dia Iy). Moi mdt bd phan nay chiu rdi ro va thu duac lai ich khac biét so véi cac bd phan khac.

Hoat dong chinh cia Nhom Céng ty I3 sén xudt va mua ban céc san pham banh keo. Dong thdi, hoat dong kinh doanh ctia Nhém Cong ty chi yéu
duoc thyc hién trong lanh th Viét Nam. Vi vay, rdi ro va ty sudt sinh 16 cia Nhom Cong ty khong bi tac dong chi yéu bai nhiing khac biét vé san
pham ma Nhom Cong ty ban ra hodc do Nhém Cong ty hoat dong tai nhiéu khu vuic dia ly khac nhau. Do d6, Ban Tong Gidm diéc nhan dinh Ia Nhém
Cong ty chi cd mot bd phan theo hoat dong kinh doanh va khu vuc dia ly. Theo d6, thong tin theo bd phan khong dudc trinh bay.

3,19  Cachénliénquan
Cac bén duoc coila bén lién quan cia Nhom Cong ty néu mot bén c6 kha nang, tryc tiép hodc gian tiép, kiém soat bén kia hoc gay anh hudng
dang ké tai bén kia trong viéc ra céc quyét dinh tai chinh va hoat dong, hodc khi Nhom Cong ty va bén kia cing chiu su kiém soat chung hodc anh

huéng déng ké chung. Cac bén lién quan c6 thé a céc cong ty hodc céc cé nhan bao gom cé cac thanh vién mét thiét trong gia dinh clia ho.

4, TIEN VA CAC KHOAN TUONG DUONG TIEN

VND

56 cudi nam 56 dau ndm

Tién mat 35.495.246 114.526.226
Tién gilingan hang 93776241855 306807666029
Cac khodn tuang duong tién 19.000.000.000 96.600.000.000
TONG CONG 112811737101 403.522.192.255

Cac khoan tuong duong tién thé hién khoan tién gt ngan han tai cac ngan hang thuong mai vdi ky han géc dudi ba (3) thang va hudng lai suét tién
qui 4,7%/nam.
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5. CACKHOANDAUTUTAICHINH
5.1 Chiing khoan kinh doanh VND
50 cudi nam 56 dau nam
50 luong , 50 lugng ,
¢ phiéu Gia goc Du phong Giatrihop ly ¢ phiéu Gia goc Du phong Gia trihop ly
Cong ty C6 phan Kj nghé D6 Thanh 90.771 2.305.557.332 (1.170.919.832) 1.134.637.500 90.771 2.305.557.333 (1.080.148.833) 1.225.408.500
Cong ty C6 phan In va Bao bi My Chéu 44.424 975.259.755 - 1.066.176.000 44424 975.259.756 (371.093.356) 604.166.400
Cong ty Co phan Hoa An 15.750 634.881.000 - 746.550.000 15.750 634.881.000 (182.456.000) 502.425.000
Cong ty C6 phan Tap doan Hapaco 41.380 487.959.001 (203.678.401) 284.280.600 41.380 487.959.002 (345.611.802) 142.347.200
Céc khoan dau tu khac 11.485 165.087.738 (70.539) 531.604.590 11.485 165.087.735 (233.103) 164.854.632
TONG CONG 203.810 4.618.744.826  (1.374.668.772) 3.763.248.690 | 203.810 4.618.744.826  (1.979.543.094) 2.639.201.732
|
5.2 Déu tu ndm giti dén ngay dao han
VND
56 cudi nam 50 dau nam
Gia goc Gia tri ghi s Gia goc Gia tri ghi s
Ngén han
Tién gui co ky han (*) 94.194.595.000 94.194.595.000 130.687.520.000 1 30.687.520.000
Dai han
Trdi phiéu (**) 200,000.000.000 200,000.000.000 - -
TONG CONG 294,194.595.000 294,194.595.000 130.687.520.000 130.687.520.000
(*) Day la nhimng khodn tién gi ¢ ky han tai cdc ngan hang thuong mai véi thai han trén ba (3) thang va dudi muoi hai (12) thang va hudng lai sudt tién gui tir 5,7 - 6,8%/nam.
(%) Daylatréi phiéu khong chuyén déi duoc phat hanh bai Ngan hang TMCP DAu tu va Phat trién Vit Nam c6 ky han géc séu (6) ndm va huéng l4i sut 7,3% mét nam. 17

Cac tréi phiéu nay dang dugc dung lam tai san dam béao cho céc khoan vay dugc trinh bay 6 Thuyét minh s6 16.
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6. CAC KHOAN PHAI THU NGAN HAN 1. HANG TON KHO
VND VND
S0 cudindm §6 dau ndm $6 cudindm S0 dau nam
Gid goc Du'phong Gid gdc Duphong
Phai thu ngan han cia khach hang 213.384.888.048 134.522.947.180
Trong do: Thanh pham,
Cdc bén lién quan (Thuyet minh s6 28) 158.208.928.046 27.041.577.449 hang hoa 63.567.168.621 (708.769.129) 58.101.632.306
Cdc bén khdc 55.175.960.002  107.481.369.731 Nguyén liéu,
vat liéu 54.870.326.131  (3.268.961.339) 53192313187  (2.345.322.631)
Tra truc cho ngudi ban ngan han 114.554.828.399  1.436.586.599 Cong cu, dung cu 8.793.997.801 (669.728.142) 4.175.354.843
Trong do: Chi phi san xuét kinh doanh dg dang 3632.642.690 - 3.550.619.033
Baitdc doanh nghiép 103.000.000.000
Tanis Confectionery BV. 8.978.605.300 - TONG CONG 130.864.135.243  (4.647.458.610)  119.019.919.369  (2.942.100.111)
Khdc 2.576.223.099 1.436.586.599
Chitiét tinh hinh tdng giam du phong giém gid hang ton kho:
Phai thu ngan han khéc 29,159.073.944  21.931.768.447
Trong do: VND
Thu nhdp lditién gl 11.539.351.563  4.050.542.899 Ndm nay Nam trudc
Kiquy 5095420000  5.093.420.000
Thué GTGT tam ndp (*) 5.069.685.582  5.069.685.582 50 dau nam 2942100111 3.549.329.501
Phat chdm ndp dang choxu ly 936.911.745 936.911.745 Dy phong trich lap trong nam 1.888.779.182 249.080.308
Khdc 6.517.705054  6.781.208.221 Hoan nhap du phong trong ndm (183.420.683) (856.309.698)
Du phong phai thu ngan han khé doi (8.448.939.195)  (5.438.050.934) $6 cudi ndm 4,647.458.,610 2.942,100.111
GIATRI THUAN 348.649.851.196 152.453.251.292
(* 56 du nay thé hién khodn thué gia tri gia tang ("GTGT”) bi truy thu da nép cho Ca quan thué theo Bién ban Kiém tra thué ngay 28 thang 1 8. CHI PHiTRA TRUGC
nam 2019 va Quyét dinh 56 5796/QD-CT-KT6 ngay 31 théng 1 nam 2019 clia Cuc thué Thanh phd Ha Noi vé két qua quyét toan thué ctia Nha may
Bibica Ha Noi - Chi nhanh Céng ty C6 phan Bibica cho cac ném tai chinh 2016 va 2017. Khodn nay phét sinh lién quan dén cac sin pham va hang VND
héa dung d& khuyén mai ctia Nhd may, ma theo Ca quan thué, [ khong thudc d6i tugng dudc xac dinh gid tinh thué bang khong (0). $6 cudi ndm S0 ddu ndm
Nhom Céng ty da gui Cong van s6 12/2020/BBC ngay 14 thang 9 ném 2020 dén Cuc thué Thanh phd Ha Noi dié xin § kién vé viéc xuat héa don diéu Ngan han 4,653.972.055  5.599.768.455
chinh gia tinh thué cho hang hda dung d€ khuy&n mai néu trén véi thué sudt thué GTGT Ia 10%. Theo Cong van tré 16i s6 3457/CTHN-TTHT ctia Cuc Cong cuvadung cu 3.393.797.256 4.260.908.839
thué Thanh ph Ha Noi ngay 27 thang 1ném 2021, Nnd may da dugc huding dan Iap héa don diéu chinh sai sot va ké khai bd sung hé so khai thué Chi phi khac 1.260.174.799 1338859.616
da np theo quy dinh tai Ludt quan Iy thué s6 38/2019/QH14. Theo d6, Nnom Cong ty da hach toan nhu khoan trd truéic thué GTGT tai ngay bdo cdo.
Dai han 143.676.611.984  162.066.005.157
Tra trudc tién thué dat 123102650433 146.529.057.317
Chitiét tinh hinh tang giam du phong phai thu ngan han kho do: (Cong cu vadung cu 12.721.718.324 6.642.260.738
Chi phi dén bu, giai phdng mét bang 5830411303  6.706.603.379
VND Chi phi stta chira I6n tai san c6 dinh 1458470676 2,000.370.693
Nam nay Nam trudc Khéc 563.361.248 187.713.030
56 dau nam 5438.050.934 4482393140 T6NG CONG 148.330.584.039  167.665.773.612
Dy phong trich lap trong nam 3.010.888.261 955.657.794
$0 cudi nam 8.448.939.195 5.438.050.934
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9, TAISAN CODINH HUU HINH VND
Nha ciava Mdy méc Phuong tién Thiét bi Tai san Tong cng
vat kién tric va thiét bi van tdi vdn phong c6 dinh khdc
Nguyén gia
50 dau ndm 135.289.072.790 526.941.825.233 15.165.359.405 11.946.601.292 183.695.159 689.526.553.879
Dau tu xay dung co ban 109.795.921.409 238.553.747.239 1.308.048.000 2.845.270.140 1.837.993.042 354.340.979.83
hoan thanh
Mua mdi 978.008.164 978.008.164
X0a s (329.898.880) (329.898.880)
S0 cuoi nam 766.143.681.756 16.473.407.405 14.791.871.432 2.021.688.201 1.044.515.642.993
Trong do: 245.084.994.199
Da khau hao hét 74.693.880.733 234.960.860.323 8.658.522.552 9.939.972.368 140.595.159 328.393.831.135
Gia tri khau hao liy ké
S0 dau ndm 83.371.195.833 394696.319.114 10.201.099.020 11.145.062.599 180.402.791 499.594.079.357
Khau hao trong ndm 13.486.922.239 58.274.331425 1.035.586.267 479.983.390 304.919.469 73.581.742.790
Xda s (329.898.880) (329.898.880)
S0 cuoi nam 96.858.118.072 452.640.751.659 11.236.685.287 11.625.045.989 485.322.260 572.845.923.267
Gia tri con lai
50 dau ndm 51.917.876.957 132.245.506.119 4.964.260.385 801.538.693 3.292.368 189.932474.522
S0 cuoi nam 148.226.876.127 313.502.930.097 5.236.722.118 3.166.825.443 1.536.365.941 471.669.719.726 120
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9. TAISANCODINHHUUHINH WD 13 NGUOIMUATRATIEN TRUGC NGAN HAN
Quyén sirdung dadt Phdn mém mdy tinh Tong cong VND
S0 cudi ndm $6 dau ndm
Nguyén gia
56 dau nam 256.080.000 9.654.206.943 9.910.286.943 Cac doi tugng khac trd tién trudc ngan han 7672.415.845 103.824.881.372
Dau tu xdy dung co ban - 1.439.519.000 1.439.519.000 (6ng ty TNHH DSM Viét Nam - 48.366.564.324
hoan thanh (dng ty CP Dét Cong nghiép Ha Noi - 45.820.955.676
56 cudi ndm 256.080.000 11.093.725.943 11.349.805.943 Khdc 7.672415.845 9.637.361.372
Trong do: Cc bién lién quan trd tién trudc ngan han
D& hao mon hét 3.309.336.785 3.309.336.785 (Thuyét minh s 26) 13.609.654.933 74.294.753.943
Gi trj hao mon lity ké TONG CONG 21.282.070.778 178.119.635.315
50 dau nam 7.337.606.180 7.337.606.180
Hao mon trong ndm 962.722432 962.722.432 -
6 cutinam 8300328612 8300328612 14, THUEHAN o
Gié tr con la §0 dau ndm Ting Giam 50 cudi nam
50 dau nam 256.080.000 2.316.600.763 2.572.680.763 oo
5§ cudinam 256,080,000 5793397331 3049477 331 ;;u; glga tri (14.760.197.883) 114.555.378.246 (119.544.035.665) (19.748.855.302)
Thué thu nhap doanh nghiép 13.303.225.084 27.067.868.419 (38.478.899.639) 1.892.193.864
Thué thu nhap ca nhan (239.551.075) 3.057.219.949 (3.375.819.602) (558.150.728)
. s Khac 6.000.000 (6.000.000) -
1. CHI PHI XAY DUNG CO' BAN DO DANG
o I TONG CONG (1696523.874)  144.686.466.614  (161.404754.906) (18.414.812.166)
S0 cudindm S0 daundm
. o Trong do:
Dulan xay dung nha xudng tai Bibica Mien Tay - 364.646.365.599 Thué GTGT dutoc khdu tri (30.235.505.381) (25.445.102.39%)
Khac 2450489091 5867633130 Thué ndp thiia (317.367.589) (2374.447679)
s . Thué phdi ndp 28.856.349.09 9.404.737.907
TONG CONG 2.450.489.091 370.513.998.729
o 15, CHIPHi PHAITRA NGAN HAN
12, PHAITRA NGUOIBAN NGAN HAN VND
VND S0 cudi ndm S0 ddu ndm
§6 cudindm §6 dau ndm
Chi phi quang cdo va khuyén mai 51.348682.124 48.363.046.282
Phai tra cho cac doi tugng khac: 83.936.612.217 169.326.685.769 Luong va thudng nhan vién 15.879.665.149 18.599.047.308
Cdng ty Co phan Thanh Thanh Cng - Chi phi vén chuyén 8.428.058.026 17.367.616.547
Bién Hoa 8.236.898.250 9.074.730.000 Chi phihoa hdng 4.932.712.274 3.646.340.826
(Cdng ty TNHH Wilmar Marketing CLV 6.123.362.300 4.536.490.750 Khac 1.735.636.803 9.881.192.169
(C6ng ty TNHH Bao bi Nhua Thanh Phu 5.557.359.044 5.847.690.686
C6ngty C6 phdn CokhiXdy dung 18007729539 TONG CONG 82.324.754.376 97.857.243.132
Thuing mai Dai Ding -
Khdc 64.018.992.623 131.860.044.794
Phditrd cho cdc bén lién quan 31.972.824477 56.065.767.990
(Thuyét minh 56 268)
TONG CONG 115.909.436.694 225.392.453.759
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16.  VAYNGANHAN

S0 cudi ndm Taing trong ndm

Vay ngan han ngdn
hang - 382.442.938.605

BAO CAOTAICHINH |
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~ND
Gidm trong ndm S0 cudindm
199.984.069.000 182.458.869.605

Cong ty cd cac khodn vay ngan han tir ngan hang nham muc dich bé sung nhu cau von luu dong. 56 cudi nam dugc trinh bay nhu sau:

Ngén hang $6 cudi ndm

VND
Ngdn hang TMCP Ddu tu va Phdt 182.458.869.605 Tirngay 5 thdng 1
trién Viét Nam (“BIDV") - Chi nhdnh ndm 2021 dén ngay 5
GiaDinh thdng 11 ndm 2021

17.  PHAITRA DAI HAN KHAC

Phai trd dai han khac thé hién tién dt coc thué véin phong va mua hang hda tirkhach hang.

18.  DUPHONG PHAITRA DAIHAN

Du phong phai tré dai han thé hién khoan trg cap théi viéc phai tré cho nhan vién,

Ldi sudt Hinh thtic dam bdo
%/ndm

47-50 Trdi phiéu BIDV
(Thuyét minh s65.2)
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VON CHU SG HUU

Tinh hinh téng giam nguén von chi sé hiiu

Nam truoc

50 dau ndm

Loi nhudn thuan trong ndm
Phén phdi quy

Quy khen thudng, phuc loi
Thudng Hoi dong Quan tri,

Ban kiém soét va Ban diéu hanh

50 cudi nam

Nam nay

50 dau ndm

Loi nhudn thuan trong ndm
Phén phdi quy

Quy khen thudng, phuc loi

56 cudi nam

V6N ¢6 phan

154.207.820.000

Thang du
von c6 phan

302.726.583.351

154.207.820.000

302.726.583.351

154.207.820.000

302.726.583.351

154.207.820.000

302.726.583.351

Quj dau tu Loi nhudn sau thué

va phét trién chua phan phi
351.763.892.714 108.863.724.967
- 95.434.359.560
100.404.132.925 (100.404.132.925)
- (5.476.156.841)

(3.642.847.052)

452.168.025.639 94.774.947.709
452.168.025.639 94.774.947.709
- 96.616.397.824

90.662.641.582 (90.662.641.582)

- (4.771.717.978)
542.830.667.221 95.956.985.973

BAO CAOTAICHINH |
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VND
Tong cong

917.562.021.032
95.434.359.560
(5.476.156.841)
(3.642.847.052)

1.003.877.376.699

1.003.877.376.699
96.616.397.824

(4.771.717.978)

1.095.722.056.545
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19.  VONCHU SGHUU (tiép theo) 20. DOANHTHU
192 Cacgiao dich vé vdn véi cac chi s& hitu va phan phéi ¢o tiic, Igi nhuan 201 Doanh thubdn hang
WD v D
Ndm nay Nam trudc Nam nay Namtruce
Ve dau t di gop cia cdc chi s hifu Tong doanh thu ban hang 1.228.762.996.367 1.513.816.363.359
S0ddunam vas6 cudinam 194.207.820.000 154.207820.000 Céc khoan giém trit doanh thu (10.206.668.241) (10.255.125.040)
Gtitc Trong d6:
Gt di cona béva dé chi trd Hang bdn bi tré lqi (9.938.620.138) (9.704.012.893)
o 9 Chiét khdu thuong mai (268.048.103) (551.112.147)
193  Cophiéu
o 56 c6 phiéu Doanh thu thuin 1.218.556.328.126 1.503.561.238.319
50 cudi ndm 50 dau ndm Trong d6:
R Doanh thu doi véi bén lién quan 903.480.393.427 828.060.828.636
(6 phiéu pho thong dugc phép phat hanh 15.420.782 15.420.782 (Thuyét minh 56 26)
(o phiéu pho thong da phat hanh va Doanh thu d6i véi bén khdc 315.075.934.699 675.500409.683
dugc gdp von day du 15.420.782 15420.782
56 lugng cd phiéu phd thong dang luu hanh 15.420.782 15420782 202 Doanh thu hoat dong tai chinh
N S VND
194.  Laitrénco phiéu Ném nay Néim truc
Nhom Cong ty st dung cac thong tin sau d& tinh 3i coban va lai suy gidm trén c6 phiéu: Lii tién gl 29974712000 18.087.178.754
VND Lai chénh léch ty gia 1.956.279.005 1477427610
(Trinh bay lai) o
TONG CONG 24.488.490.348 19.814.936.319
Lot nhudn thudn sau thué TNDN (VND) 96.616.397.824 95.434.359.560 AP ]
T Qujkhen thudng phic i (VWD) 4 (4830819891) @I71.717.978 21, GIRVONHANGBAN m
Lqi nhuén sau thUé’ phﬁn b6 cho Ném nay Ném truée
c6 dong s& hitu ¢6 phiéu phd thong (VND) 91.785.577.933 90.662.641.582
50 ugng binh qudn gia quyén cia 56 o phiéu Gié von ctia thanh pham, hang héa da ban 887.596.093.090 1020.523.765.802
pho thong dang ltu hanh (co phiéu) 15420782 15420.782 Du phong (hoan nhap du phong) giam gié hang 1.705.358:499 (607.229.390)
Lai trén co phiéu (VND): ton kho
Ldi co'bén trén c6 phiéu 5.952 5.879
Ldi suy gidm trén co phiéu 5952 5879 TONG CONG 889.301.451.589 1.019.916.536.41
22, CHIPHiBANHANG
] ] VND
(* Loi nhudn thun sau thu& TNDN duing dé tinh lai trén c6 phiéu cho nam tai chinh két thic ngay 31 thang 12 ndm 2019 d dugc diéu chinh Nam nay Nam truoc
lai s0 vdi 6 liéu da trinh bay trudc day d€ phan anh khoan thuc trich quj khen thuéng, phuic lai tir loi nhudn dé lai cia ném 2019 theo Nghi quyét Dai o i
héi dong €8 dong ngay 29 thang 6 nam 2020, Chiphifaivay 5.293.827.950
Hoan nhap du phong giam gié ching khodn kinh
Loi nhudn thun sau thué TNDN duing @€ tinh [ai trén c6 phiéu cho nam tai chinh két thic ngay 31 thang 12 ndm 2020 dugi diéu chinh giam cho df’a?ﬁ  ech t7 i (604874322) (74.553.255)
khon trich Quy khen thudng phiic loi du kién dugc trich [ap vdi ty Ié 5% loi nhudn sau thué chua phéan phdi ndm 2020 theo Nghi Quyét Dai Hoi dong I‘?\,c enh lechty gia 2402264631 1797.951.298
(6 dong Thuang nién ngay 29 thang 6 ném 2020. Khac 169513815 46301.229
TONG CONG 7.260.732,074 1.769.899.272

Khong ¢d cac giao dich ¢6 phiéu phé thong hodc giao dich ¢ phiéu phé thong tiém néng nao xay ra tir ngay két thuic ky ké toan nam dén ngay hoan thanh bao
cdo tai chinh hop nhat nay. 125 126
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23, CHI PHi BAN HANG
VND
Ndm nay Nam trudc
Chi phi hoa hdng va hd trg nha phan phoi 109.067.153.097 91.878.339.769
Chi phi quang céo, khuyén mi 76.888.564.795 89.640.901.886
Chi phi van chuyén 35.562.527.381 61.554.657.826
Chi phinhan vién 13.758.713436 75.152.901.134
Khac 2.049.502.284 3.042.150.710
TONG CONG 237.326.460.993 321.268.951.325
24, CHI PHiQUf\N Li DOANH NGHIEP D
Nam nay Nam trudc
Chi phinhan vién 40.165.672.220 43.256.595.687
Chi phi dich vu mua ngoai 19.386.396.155 14.423.162.875
Chi phi khdu hao va hao mon 5.607.212.886 4,028.600.201
Dy phong ng phai thu kh doi 3.275.000.873 -
Khac 12.355.185.128 8.633.396.085
TONG CONG 80.789.467.262 70.341.754.848
25, THU NHAP KHAC VA CHI PHi KHAC D
Ndm nay Ném trudc
Thu nhép khéc 97.421.443.406 11.261.771.012
Thu nhap tir ban tai san c6 dinh 78.902.402.973 100.340.000
Ho tro tirnha cung cap 14.612.542.233 8.157.153.879
Thu nhap tU cho thué van phong 977.658.825 810.253.863
Khdc
Chi phi khac 2.928.839.375 2,194,023.270
X0a s6 chi phi xdy dung co'ban dd dang 2.938.754.298 798.992.720
Khac 1.235.395.810 798.992.720
1.703.358.488 10.462.778.292
LGOI NHUAN KHAC
26, CHIPHISAN XUAT, KINH DOANH THEO YEU TO "
Ndm nay Nam trugc
Nguyén liéu, vat liéu va hang héa 751.697.099.743 877.636.985.156
Chi phi dich vu mua ngoai 261.584.529.040 279.823.605.065
Chi phi nhan cong 162.940.537.685 224678928531
Chi phi khau hao va hao mon 57.021.705.659 39.889.832.995
TONG CONG 1.233.243.872.127 1.422.029.351.747
127
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THUE THU NHAP DOANH NGHIEP
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Nhém Cong ty cd nghia vu ndp thué thu nhap doanh nghiép (thué “TNDN’) véi mic thué suat bang 20% thu nhap chiu thué, ngoai trit hoat dong dau
tu xdy dung va san xuat banh bong lan kem Hura clia Bibica Mién Dong. Bibica Mién Dong cd nghia vu ndp thué TNDN véi muic thué suét bang 15%
thu nhap chiu thué trong 12 ndm déu hoat dong (2008) va thué suat thong thuang cho nhiing nam tiép theo.

Cac béo cao thué cia Cong ty va céc cong ty con sé chiu s kiém tra clia co quan thué. Do viéc dp dung ludt va cac quy dinh vé thué ddi véi cac loai
nghiép vu khéc nhau c6 thé duor gidi thich theo nhiéu céch khac nhau, s6 thué dugt trinh bay trén béo cdo tai chinh hop nhét co thé sé bi thay doi

theo quyét dinh cudi cting clia co quan thué,

Chi phi thué TNDN

Chi phi thué TNDN hién hanh
Thué TNDN trich thita cac ndm trudc
Thu nhap thué TNDN hoén lai

TONG CONG

Dudi dy la doi chiéu chi phi thué TNDN va két qua clia lgi nhudn ké toan trudc thué nhan véi thué suat thué TNDN:

Tong loi nhuén ké toan trugc thué

Thué TNDN theo thué suét 20% ap dung
choCongty

Cdc khodn diéu chinh:

Chi phi khong dugc trir

Thii lao cho thanh vién Hoi dong Quan tri
khdng truc tiép diéu hanh

Diéu chinh thué suat thap hon ap dung
cho Bibica Mién Bong

Chi phi chuyén nhuong dat duc tri

(6 tifc nhan dugc

Thué TNDN trich thifa cac nam trudc

L6 thué chua ghi nhan thué hoan ai

Chi phi thué TNDN

VND

Nam nay Nam trugc
27.101.513.370 25917.796.357
(33.644.951) (334.370.932)
(834.870.611) (475.973.912)
26.232.997.808 25.107.451.513
VND

Ndm nay Ném trudc
122.849.395.632 120.541.811.073
24569.879.126 24.108.362.215
1.127.349.273 135.216.128
368.784.600 243.000.000
(1.400.289.084) (882.449.831)
(1.170.689.313) -
(34.474.260) (27.958.560)
(33.644.951) (334.370.932)
2.806.082.417 1.865.652.493
26.232.997.808 25.107.451.513

Thu& TNDN hién hanh

Thué TNDN hién hanh phéi tra dugc xéc dinh dua trén thu nhap chiu thué cla nam hién tai. Thu nhap chiu thué ctia Nhdm Cong ty khac vi loi

nhuan duoc bao cdo trong béo cdo két qua hoat dong kinh doanh hop nhat vi thu nhép chiu thué khong bao gom cac khoan muc thu nhép
chiu thué hay chi phi dugc trli cho muc dich tinh thué trong cac nam khac va cling khdng bao gom céc khoan muc khong phéi chiu thué hay
khong dugc trlt cho myc dich tinh thué. Thué TNDN hién hanh phai tré cia Nném Cong ty duoc tinh theo thué sudt da ban hanh dén ngay két

thic ky ké toan nam.
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(*) L6 tinh thué udc tinh theo t&r khai thué clia cac cong ty con chuia dugc co quan thué dia phuang quyét toan vao ngay lap béo céo

tai chinh hgp nhét nay.

Nhém Cong ty chua ghi nhan tai san thué thu nhap hoan lai cho phan 10 Iy ké tai ngay 31 thdng 12 ndm 2020 néu trén do tai thoi
diém nay, Nhom Cong ty khong thé dy tinh dugc thu nhép chiu thué clia cac cong ty con trong tuong lai.

27, THUETHU NHAP DOANH NGHIEP (tiép theo) 28.  NGHIEPVUVOI CACBEN LIEN QUAN
273 Thué thunhp hoan lai Nhimg giao dich trong yéu ctia Nhdm Cong ty véi céc bén lién quan trong ndm nay va nam trudc bao gom:
Nhém Cong ty da ghi nhan tai san thué thu nhap hoan lai véi cac bién dong trong nam bao cao va nam trudc nhu sau: o . N . . VNI,)
UND Bén lién quan Moiquan hé Ni dung Nam nay Nam trudc
Bdo cdo két qua hoat dong nghiép vu
Bang can ddi ké toan hop nhat kinh doanh hop nhét ,
oo P : Pa—— Cong ty C6 phan Thuc Cong ty me Mua hang hda - 23.017.644.384
S S0 d N Ném truct . ' '
ocuornam odaunam amnsy amie pham PAN ('PAN Food) B3n hang hoa 218278864 48146802973
Trg cép théi viec 2537965774 2865366317 (32740058) 198.291816) Nhgf‘ hﬁ\t“-’ 30036030 1732800087
Dy phong ng phai thu an hang
kho doi 264.525.319 264.525.319 - - \ N R TR
Chénh léch t gié héi doéi 36.442623) 842651 (44867274 (73502.110) Cong ty Phan phiHang Congty trong Ban hang héa 88:.590.395.805 765608654.937
Loi nhuin chua thuc hién 1899371339 692232011 107138428 647767838 E},EXS%’&%PAN cling Tap doan Muadich vy 131739633732 10.119871.391
TONG CONG 4,665.419.809 3.830.549.198 834.870.611 475.973.912
274 L& chuyén sang tirnam trudc Lotte Confectionary Co, (6 dong chinh Ban hang hda - 1.424.065.295
Ltd. ("Lotte”)
Cac cong ty con clia nhom Cong ty dugc phép chuyén cac khoan 16 tinh thué sang nam sau dé bu trir vdi loi nhudn thu dugc trong vong 5 nam ké t ) L . o
sau nam phét sinh khodn 16 ci6. Tai ngay két thiic ky ké toan nam, Nhém Cong ty c6 cac khodn 16 iy ké véi tong gid tri 12 22.475.420.911 VND (31 Congty Co phan Che bién Congty trong Mua [‘a”‘% hf{a: 99.534.962814 93.052.978.641
thang 12 ndm 2019: 8.448.028.425 VND) c6 thé sit dung dé b trir véi lgi nhudn phat sinh trong tuong lai. Chi tiét nhu sau: Thyc pham clng Tgp doan nguyén vat liéu
PAN (“PAN Food Manufac- Ban hang héa 17.671.718.758 12.881.305.431
Ném I ) - VND turing’) Nhan ho tr ban
it sinh CP th dzuyen Lotinhthué  Dd chuyén o dén ngdy Chua chuyéno hang 14.582.506.203 44353792
P 1o dén ndm 31thdng 12 ndm 2020 dén ngdy 31 thdng
L 12nam 2020 Cong ty C6 phan San xust Cong ty trong Mua hang hoa 2217.932.980 6019627533
Bibica Mién Bac Xuét khau Long An (‘LAF") cling Tap doan
2019() 2024 7.743.332.218 7.743.332.218
2020 (") 2025 9.923.757.598 9.923.757.598 Vao ngay két thiic ky ké toan nam, cac khoan phéi thu va phai tré véi cac bén lién quan nhu sau:
VND
Bibica Mién Tay Bén lién quan M6i quan hé Noi dung S6 cudindm S6 dau nam
2020 (%) 2025 4.103.634.888 4.103.634.888 nghiép vu
o Phdi thu ngdn han ciia khdch hang (Note 6)
Bibica Mién Bac PAN CG Cong ty trong cing Tép Ban hing hoa 139.779.004.114 13.095.866.705
2018 (%) 2023 290.455.274 290.455.274 doan
20190) 2024 414.240.933 414240933 PAN Food Manufacturing ~ Cong ty trong cling Tap Ban hang hoa 17.439.289.463 3.017.568.035
doan
TOTAL 22475420911 22475420911 Lotte (6 dong chinh Ban hing hoa 987.532.469 1427439738
PAN Food Cong ty me Ban hang hoa 3.102.000 9.500.702.971
158.208.928.046 27.041.577.449
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27, NGHIEP VU VOI CACBEN LIEN QUAN (ti€p theo)
Viao ngay két thuic ky ké toan nam, cc khoan phai thu va phai trd vi cc bén lién quan nhu sau (tiép theo):
VND
Bén lién quan Moi quan hé NGi dung S0 cudi ndm S0 dau nam
nghiép v
Phdi trd ngui bdn ngan han (Note 12)
PAN Food Manufacturing ~ Cdng ty trong cing Tap Mua hang héa 15496.073.614 20.466.580.720
doan
PAN CG (Cong ty trong cing Tap Mua hang héa 16.427.750.863 29.896.399.361
doan
LAF (Cong ty trong cung Tap Mua hang héa 49.000.000 1.535.291.910
doan
PAN Food Cong ty me Mua hang héa 4.167.495.999
31.972.824.477 56.065.767.990
Ngudi mua trd tién trudc ngdn han (Note 13)
PAN Food Manufacturing ~ Cong ty trong cting Tap Ban hang héa 13.608.554.933
doan
PAN Food Cong ty me Ban hang hda 1.100.000 5.561.661.291
PAN CG (Cong ty trong cng Tap Ban hang héa - 68.733.092.652
doan
13.609.654.933 74.294.753.943
Thu nhap clia céc thanh vién Hoi déng Quén tri, Ban Kiém soét va Ban Tong Giam doc:
VYND
Tén Chicvy Ndm nay Ném trudc
Ong Truong Phu Chién Chartich 1.008.917.546 1.753.586.189
Ong Jung Woo Le Thanh vién Hoi dong Quan tri ("HDQT") 315.000.000 255,000.000
Ong Vo Ngoc Thanh Thanh vién HOQT 315.000.000 255.000.000
Ong Nguyén Khic Hai Thanh vién HDQT 315.000.000 255.000.000
Ong Kim Jun Yeon Thanh vién HDQT 315.000.000 255.000.000
Ong Nguyén Qudc Hoang Tong Giam doc 424315503 -
Ong Nguyén Trong Kha Phé Téng Giam doc 512.665.589 775.566.718
Ong Phan Van Thién Ph¢ Tong Giam doc - 802374420
Ong V@i Cudng Trudng Ban Kiém soat ("BKS") 176.400.000 198.000.000
Ong Hur Jin Kook Thanh vién BKS 88.200.000 99.000.000
Ong Nguyén Vén Giang Thanh vién BKS 381.476.500 444541337
TONG CONG 3.851.975.138 5.093.068.664
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31thang 12 ndm 2020 va cho nam tai chinh két thic cling ngay
29.  CAMKETTHUE HOAT DONG

Nhém Cong ty hién dang thué dét theo cac hap dong thué hoat dong. Vao ngay két thic ky ké toan nam, cac khodn tién thué t6i thiéu phai tra trong
tuong lai theo cac hop dong thué hoat dong duoc trinh bay nhu sau:

VND

SO cudindm S6 du ndm

Dudi 1 nam 1.384.915.226 1.030.987.888
TU 1 nam dén 5 nam 5.539.660.904 1.761.763.200
Trén 5 nam 43.766.092.832 13.307.305.500
T6NG CONG 50.690.668.962 16.100.056.588

30.  SUKIEN PHAT SINH SAU NGAY KET THUCKY KE TOAN

Ngoai sut kién dugc trinh bay 6 Thuyét minh 56 6, khong o su kién nao phat sinh sau ngay két thiic ky ké toan nam yéu cau phai dugc diéu chinh hay
trinh bay trong bdo cdo tai chinh hgp nhat ctia Nhdm Cong ty.
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Théng tin bdo cdo tai chinh dd kiém todn vui long tham khdo trén Website Bibica theo dia chi: T H 6 N G TI N LI E N H E

http://www.bibica.com.vn/quan-he-co-dong/bao-cao-tai-chinh-451

Thanh phd Ho Chi Minh, ngay 29 thang 03 ndm 2021
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