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I. DANH GIA TiNH HiNH CHUNG VA NqI DUNG HO^].DQNC
NAy 2020

'llong nitm 2020, tinh hinh dich b€nh Covid -19 cli6n bi6n lrtl suc phLlc
,. , ^ -; ,

t;rp di rnh huong ehng kc ddn.hoat d6ng hinh doanh cua.C6ng ty' Tu-v nhi6n'

thqc hiqn cic chi dao cta c6c cip cho nuc ti€u ltcp vira ch6ng dich vira sitr xttil

kinh doanh; HQi cli;ng QLran tli, Ilan T6ng Gi6m d6c cing r6i tip thc can bo

c6ng nhAn vi€n Ci6ng tl di xiy iirLng odc kich brn san xLtilt kinh doanlr vi cir bdn

hoin tl.rlinh duoc l<6 lro.ch san xuit hinh doanh n5m 2020 c10 ra, cLL Llr€ rrllLI salri

l. Yd srin lu'gng vir khai thic Ciing nirrn 2020

Srn u.,tlg hang ho" LI-ong.lur ( irllg l.rLUb l x r:"rr' d:" l0l'o 'o rot l'Ll

hoach didu chlnh nitri 2020 (2.385.000 t.in), gidm t),710 so cing k1' nirm 2019

(2,665.847 tAn).

T6ng s6 lu'o-.t tlrLr ra vdo cing c14t 258 h-Lot tir-t, giam 2E,3% so viii ndrr 2019

(361 luot tdu). Luo. ng taru du lich d6r Cang Chin Miy ld 14 Jr-Lot lirLr, giam 68,9%

so v6i ctng k! niur 2019 (45 luo-t tiu), v6i t6ng s6 43.638 lLrot khirch rr thurcn

vi€r, gidm 63olo so i,o'i cirng ki nim 2019 ( I L 7.952 |'Lot khich vlL thur in I iin I

2. vd fr6t quri tiri ctrinh nim 2020

Doanh thu hoat cl6ng san xuit hinh cloanh rim 2020 ld 137,1 n4 tr clt'rrg

dat 101,23'% so v6i k6 hoach clidLr chrnh (li1,6 t1 dongt. giln 11,79% so voi

ciurg ky' ndnr 20l9 ( 175.383 L1 cl6ng).

loi nlru.rn tru.i. tl 'te tl.rt 15.o54 t1 dong.l:. l-b.- o' '..r \ui kc \u 'crr

di6u chinh 2O2O (5.723 ry cl6ng) vi giarrr':19,30% so cirng k;i nirri 2019 (32,365

ty ddng).

\op ngin .rch o.oj4 t) durrg (lrt lq5.lio ' so roi I'c h";ch S rtu t i -l ir
djlgrgi:rng:tn lU.o8"o:u \ui cl,n=l) rlJln 10,') {7. ll-l\ Jong)

Tiin lLrong binh cluin trong ndm 2020 dal: khoang 10,92 tliOLt

d6ng/th6ng/ngudi gitm E,10% so vtri ndm 2019 (11,89 tli6u/ngui-ri/thing)'
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3. K6t quri thu'c hi6n nghi qur0t Dni h6i tl6ng c6 tl6ng thutr'ng ni6n
ninr 2020

3.t. lti rinh hirtlt rh!, hiitt Ai lt,,1t,h Jtu rtr
ThLrc hicn Nghi qul et U I \Q DHDCD lgriy 0Tr'5i2020 cua llai h0i d6ng

co don; thuong niiu n:,t.r '0-'0. llji J ng,l...r' tri J.l r I Jro B.n oiert .tiulr
thu'c hien cdc bLroc cliu tu lheo nghi .ltrrir .li phi dLrl.ir. trnh lrrnh thuc hi.^r cr,L

th€ nhu sau:

a. Tinh hinh thu'c hiAn cdc d4 rin nim 2020

L L Du .in diu ILL ra1 di,Lng I)€n sO O2-Clling Chin NlAy (giai cloan 1):

- flrrrc hirr .l.,rr trt gi..ri Ju..n I .rrr .l . jn berr .j 2 rui tUrrg nr-. Jjtr tu
giai doan I ld 384,2 t! d6ng, kC houeh du Liin holn lhinh r.ro Lhing 06i2021.
Tien do thi cong cac lirrrg ruuc x.ly 1ip den lhdi di0m hiOn tai nhrL sau: dir hodn

thdnh c6c hang rnuc nhu: B€n cip tjLr thco Thrrng buo kit qu.L ltienr tla c6rg tic
nghi0rr thu hodn thinh hang rnuc oOng tlinli xil dung clua vdo khai thdc su'

dqrng cong trirh DiLLr Lu r.r1 ,,lung B€n sd 2 -Cdng Ch6n N'l6l (giai doan l) tai
Thdng b6o s6 2666/CQLXD-HHDT ngi,v l0/12/20l9 cua Cuc quin lj Xl,i1

dutrg ta CJ'at l-o-ng.orrg trlr.lr (lirro thong: he bro r.: lt.rurrg '.. rJrrg \l !.r,
hang mqc c6ng trlrh ki6r tlirc (hoan thdnh 90%). Gii tli giiii ngin elen thafg
J I l2 2020 la l12. l7 .01 S rriir J.,rrg.

- Nao vdt hhu quay trd tdu, l(hlr clcu trLr: I(hoi lrrclrg nao r et di thu'c hi6n
thi corrg du<rc 400.000 rnl. \ i tri. tlr.rng so Lj rhu..r klrrr nutr. tlrru, Bin ru l

Cirng Ch0n Miil dtLcrc Cuc llaing hdi Vi€t r-am thoa thuAn tai I in ban str

I 274lCVl ll.lVN-l(ItD'fngi1, 22/ 4 i 20 1 9.

I.j. Duirrdrtr lu .o -o hr ring nruc \ rr rru r,n; [\,' l-;.: fin;rntriLl..tr
tu; lo,5 tj dorg, dtr in di hoan thinh vdL duoc Ban cluin lyi I(ru kinh t6, c6rg
nghiep tirh l'hta l'hi0n Hu6 nghiim thu r r thong b.ro kienr trr cong t6c nghi0rr
thu hodn thdnh tai vin bhn s6 OSSXTTCN-qHXDTNMT ngi1,23i6l2020. Ciri
rri giri ngiu den j ll ln20 lr I ..l-4.4 r0 lr'iiu dono

Lj. Dtr rrr \r,' r.,r Jiiu thrnlr tno long.t.ong ri rdrng qirrl t.ut cul bcn
tr('ng Bcn so 1 (bcn l20nr): Cic thu tuc deu tu cr-ra clu in d.l dlroc hoan tit
nhrrng hicrr rral ran chua tricn l<hai thi c6ng duirc .lo chua co vi tri tep kot vet
ch6t nao vit. DtL kiiin ti6n dd thuc hi6n du' 6n hoin thinh rrong nim 2021 ( fhecr
. i -^ , ,i

tterr do ben so 2). C.i tri gi:Li ngiu den I I ll 20lu 1.r jj-l rric.r d,'n;.
1.4. Nhii hho 2.500rr2: Hi.;n nal cic tltu tu( \ e rliir tLr dd hoin th:Lnh,

nhurrg do 16u crLr r iriL khich hang r,0 vi tli xiiy dung kho. n0n C6ng t) alang ti€n
hanlr dicrrch'nh ri Llitr tL. (ho phu hr-rp roi y eu .:,u eur l<hrcJr )ran1.

1.5. SiLa ohiLa bdo tli r''d ki6nr dinh ehil luong Llen so I ( cng Cihin N,{iy:

D:ng lliin khui thLrc hien crc lrang muc Sua chilr boc d.iu coc cho nen coc BOn

-oIv.r \trrrclr.i'.r thrtong \lr)!n l-.n rnit sin lJe.r:o '. ('-.'l-.rrrg rr.. l.iirl .lir.lt
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3.2, Vi phin phdi lo'i nhuAn, chi trti ci trix yti m sd t:Ang fic khic
Thuc hi€n theo Nghi quy6t 0t/Ne-DHDCD ngdy 07i05/2020 cua Dai h6i

ddng oti d6ng thudng ni€n n.lm 2020, Hdi ddng quan tri C6ng ty cli ra Nghi
quy6t sO 117/NQ-IIDQT ngiy 05/10/2020 vd viec ohi tr.a c6 ruc n.irn 20lv b;ilg
tidn mdt v6i ngil,chdt qurdn nhcn co tLrc lj ngul lh l0lU20 \.i ng,r} thanh
toiin c6 tuc 1d ngiry 0(r't l/2020 r,6i ty, l€ chi trii cd trirc,1.3_0/0. Dcn nay. C6ng ty.

J.i hoan rhrrrh r'cL'tl,.,nlt toln \o tuc rhu cic co rlin,,.
1'hco uy quydn cua Dai h6i d6ng c6 d6ng, H6i d6ng clLriin tri dA ban hdnh

Nghi Qul.r so q- N(r-l lDQ t ntsa\ 08 8 2010 r i r iec tu.r .l.or.llun i i k ...rr roi.r
cho b6o ciio tdi chinh b6n ni€n nim 2020 vi biio cio tili chinh r.riun 2020. qLra il(r
c6ng ty da lu'a ciron Cdng ty t NHH l(i€m toirn va TLL r,6n ( huil V jet
(VietValues - Cdng tl thdrh r,iOn cua Reanda Inter.national) ldrr ,-Lon rj Liern
toa.r. Cung t1 liirn rodn rril drrn bro di1 rltr ru caclr phrf llr.in ia phrn nr,'.
trlrng thuc trong cdng tric kidln todn tii chinh cua Cl0ng ty.

Cdng ty cln thuc hi€l vi€c cOng bd th6ng tin ts6o cio tii chinh nim 20I9,
86o c/io tdi chinh brin nien ndni 2020, baio ciio tii chinh nim 2020 sau khi duo-c
ki6m torin, cic Bdo cio tii chinh quj l, qLry Il, qLrli IIl, quli IV naun 2020, vd
ctng voi cl6 li m6t sO th6ng tin dinh h,i va bdt thudng ki"lc (nhu 86o crio
thuolrg ni0n niur.r 2019, Brio c6o danh shcl.r c6 al6ng Nhi nlroc, c6 d6rg l6n naun

ThUc
hiQn tnr
0 2020
tltln h6t
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2019...) theo quy ilinh cua lJy Ban chirnq lthoiin nhi nu'o-c r,.i So'giao clich chiLng

kho6n Hd NOi.

,1. \ a (ang (tlc quxn lri cong l)

Nirn 2020, C6ng ty c6 phin Cang ('h.rn Mi1 di to chLrc 3 cu6c hop Dai
,^llol uong eo oong. cLr lne:

- Ngny 07/5/2020, Cl6ng tl, Ja to chttc Dai hoi dorrg co clong thrLdng ni0n

nim 2020 vi cli ra Nghi quy6t s6 01/NQ-EHDCD;

- \g.,) - f 1020. ( or)g l\ da ro chuc DHD( D \-l rhrron,, l,1n rhLr nl).rl

riiru lul0 r i di lrr Nghi qul it s6 04/NQ-DI IDCD, trorg dci Dai h6i clii th6ng
qur riic ho 'un:'- 5.Ia doi Dieu lc to ch'r. r.r r,,rt ,lirr,(u:r Ci'n* r. e. plr.l'

C.rr.-r Clrin Mi1 r i Otrr .'1 i I t-,i b.r i i qur.r ti cotrv 1

- N;ir l- l: lUiU. ( r,Its L5 d- to cl'. ( DHD{ D l..rr l.r,(frrr l.rn thrr nL. t

n,Ln l0l0 r i d.i lrr tr'ghi qul et s6 06/NQ DHDCD, trong d6 Dai h6i dn th6ng
qua ri.:c bd sung 01 thdnh vi6n HDQT nhim d6p irng dt s6 luong thiurh vi6n
HDQT cua Cong tr thco DicLr 1E eua C6ng ty cli qul tlinh (05 ngLLdi).

Hi. .1jng .1..,n Lri hiiu r.-r1 gorr 5 rh:-lr r'err C,r .itr Iloi Jj.rg qr..rn Iri
;. ^. ^,gom; 0l Chu tich Hdi dong quan tri, 0l th:rinh vi0n IIDQT ki€n T6ng giirr doc

-nguoi Jrri dien rlreo nlr"p iurt.0l thinh riin I-IDQI kien Pho lo c;:.rrr Jo.
\a U2 lh;nh vicn HDQ I cl-rr1i r|iclr. bao gorn:

1. Ong Du'ong Bd Hoa - Chirc vu: ChLi tich HEQT Cdng ty.

2. Ong HLrl nh \ dn Toarr - Chr.ic vLr: Thdnh vi€r'r I II)Q l ki€rn l'6ng Girim
d6c, NgrLoi dai di0n thco Phrip luit cira C6ng tv.

3. Ong Nguyin Ti6n Dat - Chuc vu: Thinh r. i0n I lDQl- C0ng ty.

4, Ong Trin Vin Phong - Chirc vu: l hiLnh vi€n HDQ-I' C--6ng ty.

5. Bd H6 Horing Thi - ChiLc vu: Thdrh viOn HDQT kiOur Phu Tung
Gidm d6c COng t1,.

Trong ndm qua, c6c tharnh viCn HDQT dA thuc hi€n nhi8m vu chi tlao, giirn
srt, don dac I'ip thoi hoat clong crra Ban clieu hdnh th6ng qua vi€c tham clu vd c6 i
kiin .lrr dro lr'orrg cjc cu,'c h,.,p qutn trong crra Brr, ,-lieu hinh re r icc rri,,r kl-ri
cic Nghi qLrl it, QLrl Ct dinh cLn tlDQ'l hoic v0 vi€c chuiin bi cdc d€ dn, drL in clO

trinh HDQI; tl.rau.r du vd co y ki6n chi dao tlong cilrc cu6c hop cua cae Hui elong

chLr) en rnon cang t) . cong rac to eh[rc 1ao diing, cic cu6c hop vt xAv clu.ng chinh
sich gii, chien lLrirc s,n ruit kir r doanh, k€ hoach san xu6t hinh doanh, bio cio
vi ki€m di6n ciic cOng ti'ic tlong di0m...: theo ddi vri nim bit qud tr.lnh diiu hir r
san rurt hinh doanh thong qur cic b,ro crio, r,in ban cua Ban diOu hrinh gui d6n

HDQT: truc tiip rlrr tl.ro ri gop 1 doi ro' B.n dicir h.rr.h rronc t'tol :o \.rr dc

quan lrong phiil sirh tlong c1u6 trinh clidu hinh siLn xuit hilih cloanh.



Hoat d6ng cua thdLnh vi€n HDQT kh6ng didu hirnh: IIDQI'co 02 thdnh

vi0n HEQT hoat d6ng chuydn tliich, di th.rnr dLr alar du crc cLroc hop vd tham

gir 1 Licn. bicLr qLrl r't cloc 1ip r d c6c vir.r d0 quy6t dinh cta I ID{IJ'I . tham gia

gi6,n sdt, chi clao hoat ciQng cta Brn dicLr lrsnh th.'o phrn uong cLra HDQT.

Hoi dong qLrar tri .lii ti, chuc 15 cu6c hop dinh ky' vii kh6ng dinlt k-i nong

nin 2020, t6 ch['c ldy j ki6n 70 bi6n bdn, ban hdnh E9 Nghi qu1ct. bJ Quret
dinh, thLrc hicn rrl dLLng, tliiu chinh, bd sung vir di bar hanh 10 qu1'chd vd 01

qu"v trinh nhim ting cu'o'ng c6ng tAc quan tri ctng nhu bdrr. sdt tlnh hinh hoat

ddng kinh doanh cua C6rg ty. Ngoei ra, III)Ql'cilng thuLirng xurcn trro cl,,i,

thrio luin giia clic thdnh viOn, ctng ph6i hqp giai quy6t c6c vdn de phdt.inh
ngoai cdc lan hop chinh th[re . Trong cdc phi6n hop, circ tlrirnh vi0r'r thanr clu cliy

rlL. r.. co s,.L lhJrn gi,r.ux dri rlicn Brn kiirr :,'ir.
C'ic qLr.r dt dinh thong qur tai phi6n hop ddLr th6ng nh6t.'1 ki0n cua cdc

ti...nlr iir. rlr:ur (lr.r ' ' lii. r Liiu.ric rhinh iie.r bin3 rir ..,rrd..rr1 th.o Dicrr lc

Cong t,1, QrL-1 eht qrriin lli noi bo cua C6ng ty vi cic qul dinh cua Phip luat lien
quan. N6i dung c6c phidn hop ddLr giri c1ulct nhting run ,li quln trong. kip thoi

rl.rp ung nhiin \ u s]n \uarr liirh doanh. Ve c(-,- bdn, HDQT di rllr'\'et dinh c6c

chi0n luoc, chu tluorg, co ciu gih dich Yu vi cdc gir'ii ph.lp kinh te, k): thlrat phir

ho-proi clru lruon[. chinl] -c.hcut nlrJ ru,lr r.rbui ,rrr'lr LJri 1r...,r,5.

5. lloat dong girim sit cria HQi diirrg r1u:in tri dui roi l6ng Ciim thlc
vir Ngu'di qurin lf khic

Hoat d6ng gi6n sdt cta H6i dong qLran tri rui Brn di.lu hrnh duoc thuc
hien theo d(rng DieLr le Cong t1, Quy chO hoat clQng cua Hoi dCrng cluhn tri, Quy
ch6 quan tri C6ng ty, Quy chd tO chuc var holrt dQng cua C6ng ty. tsan diiu hinh
dd tri6n khai hoat ddng SXKD cur don r i phu hop I ui Nghi qul et cua Dai h6i
dong co doog, chi alao cLra Hoi ddng quiu tri var tuin thu tliurg Di€Lr l.a (i6ng t1.

quy dinh oua Phdp luit.
Phoi hop ch.it cha \oi BUrl l(i€[r sodt, r,oi tu cdch ld gidnr sir vien dai

di6n cho c0 d0ng, H6i ddng cluin tri ti6p nhin y ki6n ilorg g6p vd de xLrar cLra

Ban Ki6m so6t ln6t crich ctri no', tu do c:n nhic trong cic qrrr et dinh c1r-rdn tri
dieu hanh. Brn long gianr doc C6ng ty cli kip thoi nirn bi1 tinh hlrh thi
trlLdng vd trang thrii kinh doanh di b.ro ,:,jo, rin r l<ien Hoi cl-,ng quiin tri xenl
xet dieLr chinh, r'u qu-ret di[h l<hi thi tludng, hoar d6ns san xudl kinh doanh
diSn ra bdt thrrong. H6i cl6ng qurirr tri bdnr slir hoar dong san ruil l<inh doanh
va l(ip thor xern xir de ru ly cic ph6l sinh ngoai kC hoach cllng nhu quyet
dinh nhtng nQi dung vuot phan cip cua Ban Tdng giim c16c, hoirr rhanh ror
cdc nhi6m vu duoc giao.
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C6c hoqt dOng san xuit kinh cloanh, khai thic, n.iir r'6r'19 thi tlu'lrng tiep tuc

nlet Jtti'i rrl tien triir. I'rr..i tttt.,. tli drtn baoJtroc dLrJ tn. (irc dr.l arl Ll:rL lu'c.rr

shn xuit liinh doanh, cd,c clu in thLr ttt ticnr r.irlg trullr Ltrong lli eluoc nghi€n

cuu, thao luil rr tltarn t.rrt 1 ltiert chrLl0n u6tt clO darll bao cliiu trL hi0u clui tr'6rl

c<'r so eu ci'-t lli lrguun \on lltri tlurr; quarr LI'i r "ng tr to ett'rc :iitll t'it iLat che

qu1 tnnh dau tu r:rc dlr.rn. elarn hdo vi6c cliLr tu'drLo-c lhu'c hi€n theo dung dinh

hudng ph6t tri6n cua C6ng ty vd qr"ry clinh cua ph6p luil, thuc hiOrr ben hinh cic

quy chi, qu1 clinh Lle Lnng cuong.Ong tdc gi6|r sit hoat dong dicu hinh clCri vo-i

Brrl f.rng giirn clie. c tt dLo tr'-' r'onp ..ri .ri'l' rL ui L:'r"; t'ins lL '' "rt'L ttrn't'

dap tng -reu cau lh.ieh hang. dui moi c6ng ngh0 x6p dd. tirg ndng suat ltlo

d6ng, ning cao hi€u qua cua doanh rghigp...

DOn d6c, chi clao Ban didu hinh C6ng t,v tlirrc hi6n c6c du .!n (htL tLr.

Tlong do, chir trong i,i6c thi cOng du an ditr Ltt Ben sr., Ul - Ci'Li cloan l, dlr,ur

\i r.a c .p [in .o l. r.r dtt.itr tt .r rurrg L'lro b:'ri bcr -,' l.

6. I iing lrrong ra tht l:ro cda Hgi tlurrgqrran lri
Vite chi tla tiin luong cua cdc thinh vi€n H6i ddng ciu:in n], Ban'l6ng

giirn doclTong Ci.iu ,-loc, Pho T6ng Gi6n cl6c. Ke to/ur trudng). 'ftitong ban

Li€rn sodt corg t1 num 20lU clur-rc ohi 1ra mot c6ch cliil' drL vd dtng theo Nghi

dinh sii 53/2016n'lD-CP ngdy 13/06/2016 quy dinh vir lao cl6ng, ticn lu'ong. tht
, ^ ,l

l.ro, Lierr thu.-r g clu. ,.ri c.,ng t) (o cj ph.l ,.orl guo il.i phoi cua rthi Lu.,e r:
theo Th6ng tu s6 28/20I 6/TT-BLDTBXH ngdy 01109/2016 cira B0 Lao dQng

thLLung binh ra Xr-r ht,i hLrong dan thtLc hi0n Nghi clinh 5112016/\D-CP;

Trong 05 thinh vi6n tlDQ'l', cii I ChLr tich tlDQT,2 thinh vicln HDQ'I'

chuyOn tr6ch kh6ng hiLong tht lao vii 2 thinh vi6n I IDQT l<h6ng chul €r tr6ch

dLLo-c huong thu lao 3.000.000 ddlg/ngudi/thdng.

ll. CHUO-NG TRiNH K]l HOACH CoNG ',l'Ac NANI 2021:

Nim 2021, Caing Chin MAy tiip ruc doi diin r.ri nhieu kho Ithin vd th6ch

th{rc m6i d6c biet khi tinh hlnh dich bQnh Covid vin diOn bi€n h6t sLi'c phiLc tap,

viic canh tranh crLng eip dich r u cring bien sE anh huong nhi0u dOn tlnh hinh

san xudt l<inh doanh C6r'rg ty; luong tnu clu lich qLra ('ang chuu .t, ddu hi0u phuc

hoi do dich b.;nh; ip luc rai chinh khi ci-La du in moi vio hoat d6ng vir cic c1i6u

chinh chinh slich clich vu cdng biOn cua co cluar nliir nuoc s€ lim cho loi nhuin

cu3 ( ong t) rt nJ r(r. b. Jnh h(oDg...

I ruclc nhiLng kh6 hh.ln thich thilc d6, muc tieu co biin cua c6ng ty trong

nirr 2021 li phiri sdm dua B6n s6 u2 rit, khei thac. rrie r hh.ri clong b6 c6c giai

ph6p de rno rJng thi tr-LLong, chu trong khai th6c tu1'€n hiLrg Containcr dd phiL

tridr bOn vfr'ng, diLlr bho ciic chi ticu ri srn ltto-ng..loanh rhL..lem lai loi ich
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tiit nhdt cho cdc c6 d6ng cia C6ns r) : I t6i d6ng qurin tri dLL ki€n k6 hoach 202l
nhu sau

l Cic chi ti0u cht y6u

1.1. Kd hogch stin lugng
+ Sdn lurng hiing r-di:

+ San luo. ng ltiing container:

1,2. 
.Ki httgch ttii chinh

+ T6ng cloanh thu vd thu nhlip khric

+ Loi nhuan tnLoc tl.iu6:

+ NQp ngin sich:

2.940.000 dn;
20.000 TEUs;

I 8,1,7 t. d6ng;

I .OO- l\ (lotlg:

03 r! cldng;

- C6 tiLc cho c6 d6ng: %
1.3. It€ honch luo tlAng viAc lrint
-, Tdng s6 lao d6ng: 30g ngrLo.i;

+ Tdng s5 lao cl6ng riiu kj,: 283 ngu.o.i(hhong bao gorn Nel_1;
+ fdug s6 lao tl6ng tuy€r.r rnoi: 2g nguoi;
r- Luong binh clLrLin: 8,57 h.i€u cldng,i nguo.iithing;
+ Thu nh+p binl.r qudn: 9,5 tr.i0Lr tl6lgr,ngLltrilrh.urg,

2, Dinh hu.rirrg hoat d6ng cria nim 2021
rr.. t:

. Hoi clong qu.rn rri s€ cung vo.i Ban cli0u hdnh i.i t0p thO CIICNV n6 lu.c
pltin ddu rrong cong rrc qu:rn rri ra diiLr h.rnlr do.rrrlr nglricp: Je houl rhirrh c.rt.
muc ti€u, nhierrr vu DIJDCD giao narr 102 I. I oi Lc lrorch, elinh hirong sau:

.2.1. Hodn rhdnh nl.ii.^m vu lt€ hoach san xu6t kinh doanh ninr 2021 do Dai
h6i ddng c6 d6ng thOng qua darl bdo an todn, hiOu quri vd ti€t ki€n; chrh trong
c6ng thc quhn tli, ciLrrin lyi vii di6u hdnh kinh doanh khai thric cdLng hi€u qud, an
todn,6n dinh, drim bao chit lLlo-ng dich vu vd hi€u qLrd.

2.2.'fdng cur)r]g cong tdc gidn sit, kiem tra, j<iem soil ndi b6, quan tr.i r.Lii
rot gi.irn s:1t cl.rrn h.rU n,,tr .1r,.r dinrr rr.,e Jang l,rr h:rrrh: .i..p r'.. .a1, nn.ir. Llierr
chinh cdc qury ch6, clul clinh, quy trirh, h.; thtng dinh u.rirc Irirl., t6 fV thudt hi6n
;o t.ri cong l1 Ja1, 1111y ,.lur g -rerr ,.iu i.,a l.trir Dor-r. r. lriip .., Sq lu:O (rll i I

ngdy 17i06/2020, J-Lrdt Chimg kl.roan so 5,{ t0tl) U1 It4 ngJ) t.) It12019, Nghi
dinh I55/2020/ND CP ngi1 3tit2i2020 cua Chinh phu eiry dinh ctri ti"Lll;
hiuh rr6t s6 didu cLra Lu6t chirng khodn.

., ..r 
a: ,d, manh c6ng t6c diu trr phdt tri6n, trong d6 tip trung da1 lharh

ti€n cld thi c0ng cta du lin ger s6 2 - Giai doan I d0 tlua vdo khai thac trongtlau
quj III nim 2021; ddy manh du dn iliiu tu ccr so ha t6ng phuc vu n.icr r6ng kho
bei Bdn s6 I - Cting Chdn M61..
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2.4. Tap tn-rng chr dao cong tic xiv dung dd an kinh tloarh chi(n lur.,e

liu; contairrcr ei.,ri d,'..rn:r' -:u:: . r"'rr r" rr dirrrri.rrl0i0.
2.5. Trong giai doan C6ng rr prei t.r1, trunu diu Lu nguorr lLrc xiy, dr-mg

Bin so 2, con thidu \ on cho !ic hang muc cna siai doan hoiin thi€n Bdn s6 2 va

nrot ,o harg truc lLr'o -rt u . j- . .' klr.rilr '.inp. ( or- r. .i rru lu. Lrr.r l.ie.n cloi

tic de lien danh licn Lct cung ho-p tdc kinh doanh vd chia se lo-i nhuin hodc cdc

hirh thitc hq p t6c 1<h6c theo quy clinh cira phdp 1uAt.

2.6. Ddy uranh cOng tic s6ng kj6n, ciii ti6n, ho-.p l'y- hod san xu:rt kinh
dornh; drl rnlnh r iec [rng dung c6ng nghe thdng tin trong qutn Ij vir cli6u hirh
nhu: Phin m6m clLlin l! doanh nghiOp: st ciung hoa don di0n tu: trang bi hd
thung quan t) Ihong tin nrhicp \u..; rd soit., kiOn to.\ri co ciiu t0 chLic, b6 mdy
cua cic ccr quar thatrr muu, giirp vi6c; ning cao ning Iuc, trich nhi€rr cua cin
bo Lluxl l\ cilc cap; rbng cutrng c6lrg t6c ddo tao, p1i6t triEn nguOn nJ.iin luc, ccr

i,u lri l.rc Iuorrg lru Jjng rror^ 11 . nirr; cro n.rng i-.rt JU Ll,,nd.

Tr'€n diy ld 86o cio c6r'rg tdc qulin li, chj dao vd gidn sirt cu.r hoi clong
quan tn na|r l0l0 I I Li hoach ho.rt d6ng nirr 201L l(inh trlnh Dai h6i xern xdt,
th6ng qua.i.

1Bri, t t.)o ni4 rhal th! bdo cdo si 3S/BC-HDQT n,qirlt 25i3i2021
HDQT C6ng ty cij phcin Cang Chdn Mdyl.
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