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vir k6 ho?ch san xu6t kinh doanh nim 2021

Phin 1

KET QUA SAN XUAT KINH DOANH NANI 2O2O

I. l.iNIT HiNH CHUNG

Nim 2020. ltinh t6 th6 gioi gip suy thoii do ttic il6ng ti0u cqc cLla dlch

Coiid-19 nhung \ii0t Nam lip ki tioh vuon l0n ii rrOt trong sO it nen kinh te tai

Chiu .i vin clai ting trLrtrng tich cq'c nhd thuc hi6n t6t rruc ti6u k'p "\ ua tlir
rranh phiLt tliili kinh t5 - xn h6i vira phdng, ch5ng dich Clovid-19" Tqi Cang

Chin \li). Hqi dOng quan tri COng ty dn qu.v€t li0t ohi clqro t4p the CB-CNV vi|a

chip hr\nh t6t cic chi thi cul Chilh phir vir chinh qu1'€n dia phuong r'€ phdnl

ch6ng dich b0nh, r'iLa quy6t Lim thuc hien cdc girii phip clrirn bao hi6u clLra srin

',u.lr l.i. l, Jo.rr'lr.

Cang Cliin Nliy tu,v hhong clat tdng truong ducrng nhu k€ hoach d0 ta,

nhung nhiing k6t qLra dat duo-c tlong nirr 2020ldr thiinh c6ng lon sau khi vLlot

qua nhi0u inh huong, tlir ngli khdch quan trong qu.1 tlinh thuc hi6n nhi0m vu'

I rurtg tlu:

- Tcic d6ng ctLt dich cutn Covid- l9:D4i dich Covid- 19 di hhien dich vy btrc

x6p hing hria vi dich vu clon tdu hh6ch t4i Cang Chin N'{6-v niur 2020 chiu inh

huong rang n€. D6i voi .lich I u don tiu hdns, vj0c xult l<hiu hing hira di circ ntL6c

gAp khO fhan. Shn lucrng hing h(ra xulit nhip/khdu khu vrLc Chin \1a) trorg nirn

[l, ,.u gilr* hon l0% tuong dLLong giarr 200.000 Liin hing hiia xutL nlrap khiLr' so

v6i cirng k,i niim 2019. Diii vtri dich vu dtin tdu kh6ch, cLo alh huong tiL clich b0lh,

rrnn dir.. rroi .r;rn 20ltt t,'ng:o Iu,.rt riu bi h-' l.r 44 '\rr-re. '

- Tdc d6ng tit (:hu truong chinh stich ctrtt tinh Thita Thlir Hric Yoi dinlr

hLLirng phdt tri6n khu ciing ChAn \1ay tlo theinh cang du lich vt khul en I'h rt lt l'Ltr

hiing containct, tinh Thira'l'hi0n Hu€ co chu.ttLrong khdng hLrring il ,s 
ca: rn_i1

hing bqi blin. Vi \iay, trrng nim 2020, m6t s6 ngrL6n hirng liri nhdp khiiLr di giip

Itro knin trong vi6c tirn ki6n vi tri lap k6t tai lthu vuc Cang Chin NIir dti lLru

triL, phin ph6icho thi trudng. Nhidu c6ng t-v c16i t6c cua calrg c6 nltLr 
-eiu 

nlrrp

qua cring ult hr'rng than voi sirn.luong ldoang ti.500.000 lin hiing rnoi tr'Lnr "
Iihung do chua co chu trLLong cap phip bai tip kit non cdng kh6ng th' thu xeP

duqc vi tri tap k6t vi trung chuy0n hdng hoa. ViOc nir,v cli ilih huong hh6ng nho

d6n tinh hinh phdt tri6n srin xu6t kinh doanh cira Cdng.
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- 7nh ltuong c:ua ving chuvin rcti ThLdn .1tt l t trng Iriittr 1020, 86 Giao

rhoLrg vun tai tiip tLrc cip phip cho virng chul€n tai Lai Thuiti An gil'.lnh hutrng

dEn l(ct qui surl xuar kirh doanh v.i dinh huring chi€n lrto-c dAu tu voi clu) rrd

hiiLr elci r i bin t iLng cur C.rng Chin Mi-v cing nhu' c.{c doanh nghi6p oirng trurg
Llru, r-c. Viic I:r) Jnlr htr(,ng lrl( l.ap Ll(rr ri.c r.i tiir lllu h..l lrYuun JlrS

clinl,er rrrrt khutr ru \lri lra) Xi rnin; D,r-r lrtrr r,-ri -:rrr ,uort,,.l.. ^.to.t.'n,-
njr r klr.rrn5 lu 200.UUU - 100.00u Ljn lr.,rr,'.

-Tinhhinhthdi tiit bit lo'i. i'hi,i tiet riocLroi thangi/. l0 \d 1l tai Chen

MriS ri.a Mien llL.n; no. chrtrgdi,i ra.rit 5-\'crr( do.rlr. rrtt" httong tlhiit. Jcrr

c6ng t6c x€p dd hdng h6a cua C6ng ty. Cdc con uua bdo thoi.gial nil ctLo-c cldnh

giri c6 s[Lc manh chrLa ting co truoc dA1'. Ri0ng lhing 10, U0n s6 ] - Ch.in N{iiy
^ ,ilin d6n doanh thLr chi dat;tr2% miLc doanh thuplrJ. ngurrE h,':rt (lo lp dclr lrJ nbJ)

tlung binh ciic th6ng.

fitth n ung thieu vol/. Cong t,v hi0n oiLng dang thi6u vdn dau tLr lrang thiet

bi. cOng cu, dur.ig cu x5p d0 ciing nhu hi thi'ng I'lr. ltrn ticu ehtrin g01'kho khin
J.. . .'i'; dap rrn; nhrr irrr . ur kl'.ich hrr; din.lin k'o d:t l:ct q.." tt.rng e .,trg trc

\..- ( prr..L Lriir'tlri trrtonp ra cac nguotrlt.'rrg tnUi.

. KtT Qt A s i\ X( AT Kl\ll DO \NH \ ivl 2u20

1. Srin lugng hing h6a vir chi ti0u tiichinh
Nhin chung, c/rc chi ti€u kinh doanh vi siur ltLorg hirng h6a th6ng qura

Ccng riuu 2020 deLr girur so ioi cirng ki nim 2019. San luirng hdng h6a thOng

qua Cilig 2.40E.1i8 tin, alat l0loo so \or l(i hoirth dicu chLnh niln 2020

r2.JE5.UU0 tinr.;'Jrn o.7", :L,ci rb [j narn:ul',']ut,5.8 l- r',n r.

l Ung s0 luE IsLr ro \ ,io c.urg dat 258 1u'crt tiLu. gi|im 28,5% so Yoi nim l0I 9
(361 luo1 tiu). Lr-Lirng tdu du lich din Cug Chan Nl.tr l.r l-l lLrut. giatn 68,9% so

roi .rirn lLrlO (45 l-ot tiu)- roi tong.tr -li.ujo lr.r-t Llr:.h rr tlruret' tiet'.;i.rrl
63% so r,6i nalm 2019 (i17.952 lud hhich ri thulin riin). Du cnh huLing cia
dich b.;nh, tolg so luul 1ru dLr lith bi hty chu.v6n ddn Chin NIiy li 4'1 luot, din
d6n sut giarr ngudn thu so voi k€ hoach t.ru ding k1 I'ho.rng 14 t-r d.,ng.

longdorllh LhUllin'U'Uli lJ'1.ii- tr rlrrrr;. J:rt l0<.- ^'or(]i .'c llo.tclt

dieu chrnh (111,0 t) dong), giarn 20.6% so voi cirng k,i nirm 2019 (175.3133 t!
don., r. I cri nhuiin tr'Lroc Llrue o"t 15.o5-l r) don(, \ u01 l-i\.8 ' o 50 roi Lc I'o.'crr

2O2O (5 
"123 

ty ddng) va giam 50,7% so ctng l(i narm 2019 (32,3t,5 11 i1i,n..1.

C6ng ty dii r6p ngin sich 6,634 tr dt,ng. el.rL Tq5. I 
o ,r s, r r ui Lu h,rrch giao (ii,.1 t1

donglrigirrn ltr.-'oso\ui .urr3ki.rirn -'01',{-. I' t ,,lun,'t.

2. Cic ho4t tlgng sun ruit kinh tlu:rnh noi tr4t

C;ic chi tieu kinh cloanh C6rrg tl deu dat kd ho.r.h .ljiu ehrnh nim 2020.

Trorg do, tong Iui r rujn lruoc thue dat I5,954 ti dOng, vuot 178,8% chi ti€u k€
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ho.,ih cluctc giu., rltotii. Cin,'tr cltttr pr. r'll ..r.. 1 '.'.. ..".rr I no'-,1\ \:.

lii 'rr1 do hoin Lc hoa.lr d.ro r.to t.u'.rt ,15,'.-.o -: tr. Bit. '"l.
Narn 1020. ( otrg l) o.i thtr. hicrl Lirl \icc \tlr d.'r. hro I'it qrrr rrn \rr:rl

kinh doanh, vira nghi€m ngdt fp dung c6c bi6n phdp phong chOr'rg dich Uovid- 19

tlong hoiur cdnh Ciing vin phai ti5p nhin ldu tiL uLt6c ngoii. hong (1o rn'll so t'ru

tir vtng dich vO. Cldng ty da thuc hi€n quy trinh phong dich chit che. dinr b'io

cur.g r.,c ri.inh kn.r I'hurn. lr.rrrgtlroi iiln e..ro.liir- crtr rl:tlt \.ttlr. CUrg lr hj

tri cho CtsCNV nghi phdp hoic nghi bn d6 gien cd,ch xi hOi, d6ng tirtri r in clalr

brio thu nh6p cho ngudi lao dQng.

O6i v6i nguOn doanh thu sut gidn do anh hrLtrng til dich b0nh, C6ng Ly cld

tich ouo tao rroi didu ki6n thu hitt luo-ng hrrrg tltarr r.r :iLtl lar tu tuc khdch hring

mdi t16 bi dip m6t phin doanh thu. Ting cLLdng khai thic dlch vu Dai lj hing hiri

lnoi dua vdo hoat dqrng.

C^rrg Lic clii.r d.r Ll "i rhdc tai Cung i] .rrc clur tl'i t,''t. tlro.t; t't' r.' .iclt t.ttt

clLroc cip nhiir kip thtri. Di6tt clQng tdu thu; in cip i'i ri'i bdn an toiin, phu hop vcri

ciiiu kl,3n rhoi ti6t; di€u phOi nhin ltrr. thict hi Jtip thtri. l.lroa hoc, giai phong

nhrnh h:ing hoa cho ctic chu hirlg. C6ng tic viin hiinh, bao du6ng, bro trr thiit bi.

..... rr.r\ '.r (r. ilrlt\rtl .ln rtl.rt .lu,.r. ri.n hir.h ''...,'tng xu)irr. ,l.rrr b.ro '.r'
.Jr - 'odl UouglLrtkl'i rrhal .luuilirr ciutriinI'l-.ri .orr.'rici.

Chu d6ng b6 tri nhAn luc ri thoi girn lirn hrng dc cong thc x6p c1d dat

ning su6t. COng ty ali lip cric phuong 6n t6c nghi€p phi hop r''oi tinh hinh dich

b€nh Covid-19 clang cliEr bi6n phiLc tap nhim darn bdo ning sudt laim hrirg dip

iLng yOu ciu cua cht hing vd chir tiu, mang Lai doanh thu cho Cidng ty.

C0ng ty thudng xuy0n ndng cao 1i th[rc cua nguoi lao d6ng trong r icc chip
hdlh nOi c1uy, qr-r1' tlinh v0 an toin, r. € sinh lao d6ng, PCICN trong hoat d6ng s.in

xudt kinh doanh, c6p phat diy clir trup bi hao ho l.ro dong e ho trt c.r CtsCNV cita

C6ng ty. Lu6r duy tri t6 chiLc kh/un suc khrjc dinh hi cho CBCNV i. ri hh/rm be nh

nghd nghi€p cho c6c chiLc danh clirng clul clinh.

D6n h6r nam 2020, t6ng s6 CB-CNV C6ng ly cti 291 nguoi, tlong do 8 lao

d6ng qudn l1i, cdng thc nhdn su'du'u-c thuc hi€n clirg theo qLrl ilinh cua ts6 LLrit

lao dorrg tu l\irr trrrcn dlng. kr I'it Ir.rp.l"ng ,ro dong \l qu.rr. l\ l-o r' 'r1,1

CBC\\ . I u,.,r tl;tr o.ro orr dinh cho rtgLloi l:o J\,llg \ ( cunr ' i,ic r.i crc e hi tru

lucrng, thurrng, dio tirc. ..

OOi vOi ti6n dO thi c6ng c6ng tliuh U6r sO Z, C6ng ty lu6n khan truung

trong (lui trinh hoin thi€n giai cl,[n ] cua Ben so I (Ie srinl .1113 r'1,, l<hai thic
theo h6 hoach nhdn.r gidnr lrii cho Bcn so l. Ttrr nhiin. eurg trLrrh bu6c plttrri giin
ti6n d6 d5n giiLa nirn 2021 tlo lhi0u khu vuc cl6 \at chat nao vdt tiL khLr nrLoc

lru\\ hcrt. Cjc airi plrrp kj thrr.rr dang tltr.,errtt :ic q..rn titlr trLjrn tllro gJ

r ujng rnic plr;r sirrh uong qud lrrh lhi con; g.,p phrn tnrtc I'iir' J-rng \.i l'o.r.'l'

dreu (jlr rnn.



K6 hoirch ninr
2020 di6u chinh

Thtrc hien
nim 2020

;1. Tinh hinh thu'c hi6n cic dg'rin

-l.l . Du dn d3u tu \a) dLrng Ben s6 2 - Clang Clhan \{i1 (giai Cloan I ):

Du 6n B6n s6 2 gial cloan I co tung rru'e drLr trL giri elo.rn I li 38:1,2 lyi

i16ng, k€ hoach hoirn thirnh r,;io th6ng 6/2021 . Chc hang muc dii hodr thanh: Llil
cqp tau lheo Ihong bao ket elLra cong tdc nghi€m thu hoin thirnh hang rnuc c6ng

trinh cua Cqc qudn ly XAy dung vi t'hir luo ng cong tr in h (l i.ro lha,ng; I(d bio v0:

Duong ra cling rd c6c hang uruc cong trrh l(icn truc ( roan thinh 'r0o/o).

-{.1. Du rn diu t.r iu.u hr tir.gplrui ru rno rorri: l.lr,.oii: lorr; nr.lL diJ L
li 15 t1 dong theo Nghi qLrlet so 37/NQ-CN I ngiy 30i 10i2017 cuia T6ng C6rtg

,l

j,

'(

Chi ti6u
So s6nh o/o

hoin thinh KH'

I Sin luqng b6c xilp 2.385.000 2.408.118 l0l,0o/o

2 Luol tiru Lu'ot

45

258

Trong
d6

Lugt t,ru du lich Lucrt l,+ 31, l%

3
Du khich vi thuy6n
vten

Ngudi 43.638

4 T0ng doanh thu Tr.ddng 131.600 139.137 t0s;7 r/o

4.1 Doanh thu tir sxlid 13 0.000 t3'7.164 r 05,59',"

4.2
Doanh thu tiL HD t:\i
chinh

Tr.<16ng i.600 l.94lt

I'hu nhlip khhc 0 25

5 T6ng chi phi Tr.tliing 118.200 123.183 104,20

5.1
Chi phi tt HD thuong
mai, dich vu,...

TL.ddng 93.5 00 95.687 102,39/"

5.2
Chi phi quan ly kinh
doanh

Tr.d6ne 24.700 27.458 ttt2%

Chi phi tii chirh Tr.d6ng '7

5.4 Chi phi khdc l-r.116n s 30

Lgi nhuan trudc thuo Tr.tIdng 15.954

Loi nhuin sau thu6 299,40

NQp NSNN Tr.ddng 3.400 6.634

9

Luong binh quin Tr.tIting 9,13 tt0,90

Thu nhip binh quin Trdlngl
th6ns

10,92 l 16,3%,

10 r ong so rao oqng r000/o

3, K6t quii thyc hi6n cic chi tiAu k6 horch ninr 2020

TT DVT

T6n

Tr.cl6ng

t2t,8a

4.3 Tr.ddng

5.3 0

0

6 2',78,80h

7 Tr.tIdng 4.5'79 13.710

8 t95,t.k

8,50

9,39

Ngutri 283 283
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ty c6rg nghiep tdu thiry vd vi€c th6ng qua n6i rJune bi0Lr qui'6t cta Ngutri cli€n

v6n criri T6ng c6ng ty COng nghiep tiLr thLrv t.ri Cl6n! l) c6 ph'in C'ang Cihin NlA1

tai cuQc hop H6i ddng quan tri nam 201 7 r i vi€c th6ng qua chn truong "NId r6ng

kho bai B5n s6 t - Cang ChAn Miy tni khu clit sau.b0n thuy d6i theo QLr-'-" hoach

chi ti6r li 2000 di cluo-c UBND tlnh ThiLa 'l-hi€n Hui ph6 du1'01' T6ng r.nuc clAu 1rL

diiu chinh theo Quyiit dinh s6 '+4iQD-lIDQ] ngiry 19110/201E cua ll6i d6llg

quan ili Cong 1" 1,, irr-r, C.rrc. Chin \1.'r1 I c I icc nhi 'l'rrit ilic ' ehrrth tjnp n -c

drru tu du an DiLr tu co su ha tin-e phuc vu mir r'619 kho bni B0n s6 I Cang

Chin M6i ln 16,5 ti d6ng Ngiy 23l6i2O2O' Ban Uuil lv Khu,kinh t€, Cl0ng

nghi€p tinh l'htLa l hi6n Hu6 nghi6ni thLr vi thOng bfui k€t clud kiern tra cOng tic

nghi€m thu hodn thdnh 1ai ven brin tii OSSXT<ICN-qHXD'INM I
4.1. Dr rtr Nro rct dieu.lttnh tn(, rotrg 'uotrl ri ti'ng qlt'i5 tltu cur bcn

tlong BOn ,6 t 1t 6n l20m): Cdc thu tuc <1ir-r ttL cua du lui ali drLoc hoin tJt nhrL'rrg

hit|r na-.,-- r,in chua tri6n khai thi c6ng do ohua co vi tri tap ket val chet nao vd1 :

DLr ki0n thLrc hi€l clrr 6r'r hodn thdnh trorg nim 201I (Theo ti€n dtl b€n s6 2) I

-1.:1. Nhd kho 2.500m2: Hiin rr3\ c.LC thu tut r e rl.ru ru di hodn thdnh, f

nhung do 16u cir,r cua khdch hing vd vi lli xiy drLng kho nOn C6ng t1 t1'Lng tiin C

lanh diiu chlnh vi tldu tu phiL hop I oi tieu chuan I ",, 
.,\,, .,,. l.h.reh hdrg :

4.5. Sua chiLa bio tri viL ki6m dinh ch.it ltLong g6n sO I - Cling Chin Mi1';

Cdc du rin ndy dt-toc thuc hi€n hitrg nirt vi bduo-c hoach to6n vio clri plri sdti

xuSt kinh cloanh, hi6n COng ty dang tri€n hhai thuc hi€n oic hang nuc Sua chiLa

boc dAu coc cho ndn coc gln 16 t, sua chi'a thudng xu1'€u ban mit srn Bcn so L

vii hqng nruc kiOm dinh chdt luong B6n s6 1.

' Tinh hinh giai ngin cic drl in nim 2U20 cq lhG rrhrr srru:

1"t' T6n dg 6n

T6ng
mr?c tliu
tu duo. c

duyet
(tr..16ng)

K6.ho1ch
deu tu

nXm 2020
(tr.tIdng)

ThUc
hien tir
01D020
oi5n h6t
1212020

(tr.tIdng)

Lty k6 gini

TgAr tt
tliu duin

il6n h6t
12t2020

(tr.dbng)

Ghi
chri

DU:ir nh6m B

D dn ch nti

I
Ddu tu xdy d\rng 8611 s6

2 Cing Chnn N4 Ay
123.8 81 57.648 322.471

V6n tLI

von vay

B Du- 6n nh6m C
I Du rin chuy6n ti6p

Drt iin cic hang mlc
phuc v! SXKD

1.1

I)iitL ttL cct- si hu ing
pltuc t4 mtr r6ng kho hii
Bin s6 l

t6.540 1.496 11.17,t

lin ttL

dt,)ng

Ngudn

I

849.000

I

3.2 39
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TT T6n du in

T6ng
mfc aleu

tu alug c

duv6t
(tr.il6ng)

Thuc
hi0n tir
0l i2020
din tr6t
t2t2\120

(tr.ddng)

Lnl Ld giii
ngiin tir'

iliu dg'iin
alan h0t
12t2020

(tr.ddn,l)

Nguin Ghi
chti

1.2

Net, vit diiu chLnh mr)

rittl lu,tn\ | utt\ 4urt)
titu ciid bAn 'ong
(bin 120ni)

1.301) 3.966 a 331
l/6n tu

1.3 Nhd kho 2.50an: 5 AA0 .1.7 3 9 0
Litl ttl

Ttl

2 N4ua sam thi6t bi

N4ua sirn 02 xe mric giiu

0.5 m3
800 0 0

V6n tu ChLla
TH

II Si? charx bio tri n,jm 2020 vi kia dilrh chil lugrrg llin sii I - Cing Chi NIi!

1.1
Std chia hc ttdm fi ban

mi sdn ncin 2019
4.681 1.594 1.872

VOn t4 dong

QutAt

t.2
SLTLL chid han n'ttil titrt
ndm 2020

1.540 ! .504 317,67 3,17.67
Dt01g
TIl

1.3
,\ua chi1 bt:)c tliiu cQc

c tt ntn c'oc' /tt_tt
.i.I8J 3.135 93 93

VOn tv Dag

2

I(iao sit, thang bio
hi g hai Ving dau titr
rnroc B6n 1, riLrrg iliu
tiu vr\ riulg clue-'- liu f hia

t)irng CiLng Chiin I'li1

200 200 r40 140
V6n tu Chu a

TI]

3
I(i6m rllnh clinh ki b6n

s6 1 - Cang Chan May
500 500

Chu a

lll

4
Kiim clinh chdt lnong
c6ng tli r I I6i lruong
Nhi dn ca

10t) 100
V6n tu TII

)

Mr.ra sim dgn tga tiLu

DA-A300H. L.:2150 bcn

Phri lJung lrnJn [(o o,ll
120r'l

333
Chu a
't'fl

6

Lap quy hoach chi tiit
Drr in BEn sfi l. ben s6 2

- Cing Chrin N4a)'

200 200
V60 tLr'

c6

ChLra

Tll

il

K6rro4ch
aleu tu

nim 2020
(tr.tldng)

0

800

Sua chia B6n s6 I

Cang Chdn Miy

5.04t)

I/6n l1r

V.n t,.L

ct)

V6n tLL

ct)
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5, C6ng tric quan hQ c6 ilOng

C6rg ty da hoiLn thi€n cd,c thLt ruc \.t Lu chuc th.Lrrlr colg l)ai hqi di\ng cd

d6ng thudng ni6n nim 2020 vdo ngd1 07/05/2020 r'ir 02 Dai htli d6ng c0 tl6ng

h:t tlruung lrotrl nitll. ll,,lrl thr.lh r,.li crti:r .,'' tui tr.i.tr j0lo b:rlru I:(ll lrl:L \'1i

ti lC ,1,3%. Thqc hi.an c6ng b5 thong rirr ,llr .Tr r I tlLLng qui dinh l€n u'ebsite

COng ty theo Th6ng tu 155/20l5rTT-B lC re ltuung.lan t ong bo thOng tir rr'0n

thi trtLirng chung kho6n.

Phin 2

Kt HOACH sAN xuiT KINH DOANH NANI 2021

I. D(: B{O TiNH Hi\H NA\I 2O2I

Niun 2021 dLL bdLo sE di6n r.l trorrg boi ernh nhieLL 5<tr to kr6ch cluan t6c

rJ0ng d6n tinh hinh san xu6t kinh doanh tai Cang Chlin Miiy. Trong clo, (cc \ LrrL to

khich quan c6 th€ nhqn bi€t nhu sau:

ThLL nhat, di'h Lo\ id- I I tieP trtc tdc d6ng ti6Lr cu'c l€n toirn b6 nen kinh t0

thi gioi. dic biit ld cic nginh du lich dich Iu, \tLat nhrn I'h.rLr hane hoa N4iic clir

\ i. \"tn Jt..r-c d..ttt t g.u l.r tnit lronF nrling (l-o. 3ir ^iell :uJl t,'t nhr, ui.lr b.1rl'.

tul nhi€n hiOn nay ngdnh clLr lich tiu bien qur,rc tt r in hru nhu dong bdng tr-en toiin

the gioi r:r co l-hr ning tirlr hrnh cdn kdo diri dOn 2011. tli€n nay, tinh hinh dich

bOnh chu'a c6 diiu hi€u dugc ki0m soit, r'i vii), r'i'ic hLiy tdLr khdch oiip cirng du bho

si I'eo dai den h;l nharng nirl sau. Ben canh cIo, ngu6n hdng h(ra ldran hi6m, siLn

l.r.rrrg hrng v trt uhip '. hi. r g i.-rrn u., ttlrtt c.tr, . u" tl,i rr tturr; tlte g i.ii ;iarr r.

Thir hai, Carg Hdo Hung cltr kitn cli r so ho.Lt dt)ns trolru- lliinr 2021 voi hha

n:rng crnh tranh cling lurr r khi .:rng -:.v drrrg ri i.,p 1' rep tlit.5 . 'p 
t.r' .t'.,t';:

ti6p nhin lOn 70.000 DWT. Cang H:o llung r ul c.rc loi tha !tLd rnot citig trL nlian

cirrrg r oi thcrl vong cLriirn linh thi trunng hilg hoa tai khu vr,Jc clang cluoc xem ld

d6i thu chinh cta Cirng Chin Mdy. Vi vi)', clr-ra ndrr.r 202 i, Cang Chin Miy du

kitn chlu giarn sur s n ludng tu kh6ch hdng nirr vi co ngul co tttil Inot s0 khech

hing nho 1e kh6c clo i,0Lr t6 car.rh tranh gih cir.

'l'Lr) nhien r oi kha ring lti6m soit t6t dich benh. tirh hinh xuat nhip khiu
hiing hoa cua Vi€t Nani cltLo-c dLL bie, st r at I'h3 qu trong nrrn 202 L Thdm I do

.lo, sr,r chulen dich clrru tu nul,u ngoii ciing nhu c6c chlnh shch khuven khich tliLr

tu. phat tridn cur \hi nuu, r.r chrrth qurcrr di.r phuong c-ng.r qrrlct ti.n tllre
hien thinh c6ng nhi€m vu duoc giao oua liinh dao vd CBCNV C6ng ty, c6c chi

ti0u kinh cloanh nirr 2021 hira hen ting truong vrtol bAc so v6i nin 2020.

rr. MUC TrtU NA 'I 2021

Nirr 2021, COng ty x5c dinh c6c muc ti€u hoat cl6ng rhu sau:

- D.rm bio nang sult, chit luong dich vu, tao u1' tln vdi khdch hdlg. Ti0p

tuc cirng c6 u) tin, thuo.'ng hi0u, riing cao ning luc canh llanh crra Ci'Lng Chirr
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Miy nAng cao hi6u qua c6lg tdc rL e r er Llr rrLrcrrr. l,lronq nqung ciii c{ch c6np
tre qurn tri slr ru.rr;

-uut dlctt \u boc \<ll hirng contalner.cli r,;io hoat c16ng tir qLr_ lll..l.irne
cuong cdc LIi.h vrr Logi-rii'tui rang. rlru h,ir nltic. ron.rn.rt)e lrr..! ltr* qrr.r C:..r!
Chdn Mdy;

- Horr tlr.-rnh du rn r..1 dulg BLl.r so i. l.<r ro.r5 klro b.,i dJt rie rr.lt ur;
- Bro dlrn un dirrh nlrip ,.lo ..Lrt r.r.rr Lillr ,t.,arrr. rlo. n ,ii l.lt-L/ng lnu( 5Jn

.r.t.rt. I'inh doa'h dc ti,g ph, linh hoal v6.i tric d6ng oua thien lai, dich b6nh, klic
phuc thiet hai, phuc h6i sAn xu6t kinh doanh vi ting tr.uong kir.rl.i t5 sau thi€n tai,
dich b€nh. Thic cliy tdng tr.Llo.ng vd ph6t tri€n b6n vtlng;

- tsao drilr vi6c lanr i,i thu nhlip cho nguoi lao cl6lg;

III. CAC CHi TIIU K[ HOACH NAN,I 2O2I

L.rn cu \ oo Let qrL.i srn ruit kinh doanh trong nilr 2020, dirjh hu.crng cua
coIe r\ cinJ.n_hu l.hao 5.11 111 Iro.r.h rtr:ir nrjn ltrnr c-.. Lh.r.lr h.rr.g. Cj,rg t1 c,
phrin cring chdn Miy ili xiiy' dung I(e hoach niur 202 r g6nr circ chi tie u irinrr ri a
cu tJrc n]ru .,u: 

l
- Cic chi tiOu k6 hoach s6n xu:it kinh tloanh \
+ Sdn luong hdng rdi: 2.940.000 rdn; :[

l- San luo-ng hdng container: 20.000.fEUs: \il
+ Tdng doanh dru va thu nhiip khhc: 18,1,7 tli,d6ng;
+ Doanh thu ti sxl(d: IE4.7 ty clirllg;

' Loi nhuil lr-\rc thuc: l.oh: l) J,,no
, Lgi nhuin ..rrr rlrtre: l. i tU r\ (lu1p:
\up ngjn srch: i l\ ,ro.t,_:

- Ke hoaclr lao tlgng ri tiin lu.trng
' r ()ng <o l3o (lu|f i0bl]:tro:
' lants sJ lat,.Igng dru kj rklrong b:o porr. Nel ): jE1 nl.llr()r

tong su li-ro (lolrg r.L1cn rnrii: it ng.trri:
+ Si5 lao dOng dU ki€l nghi huu; 0l nguor;
+ Lucrng binh qu0n: 8,57 rrieLr dong ngtruilrhring;
+ Thu nhap binh qudn: a,5 rrieLr elo n g lrgLrui/th:u rg;
- Tiing giri tri k6 hoach rtiu rrr nim 2()21: 118.657 triOu il6ng
+ Du 6n cliiu tu B5n s6 2: 120.000 tri.;Lr ci6lg;
+ Nao vit djdu chinh mir l6ng lLrung:: J.glb rrieu dorrg,
-r D/iLr tuphuc i,u sxkcl (Nhihho 2.50911'1 4.7-r9 rrieir dorrs;
+ St'a chfi.a lon tiri san c6 ilinh: 20.000 tr.i6u ddng;



t)

Trong d6 c6:

Nao vdt duy ru vtng diu tiu B€n s6 1 : 10.000 triou dLrrrg:

Srra clri.r Birr .o I thor san. he oam. c"i....1: 10.00n lricrldong.

Ngoiri srin luo-ng cit tr iurg clua Cang nirr 2021 dtL til.lh taog !.rn l]U.0(10

tin su voi narlr 2U2U, trr.rng I'hi sin ltLo-ng cic rr,lt h,rng khlic nhLl ddm 96. than,

titan chi tAng nhe. Snn luong clinl<cr girnr l'horng 7U.U00 trn. tLong duong

doJnh thu gram l{lroang - i\ !l,.'nl.

Ni[r 202i, C0ng t1' co kd hoccLr qtrlir t.rnr thtt hut nrot so mAt hi.ng ti]

khich hdng rroi, trong clo cii 250.000 trn hrng t',or giil cLta Cong t-r Surpaper. du

ki€n nrang lai hhoan doanh thu 16 q dolrg. I heo ,.1o. rlo.Lnh thu uht, thu€ kho phqc

vu mit hing naiy s0 ph6t sinh tuong img. Ngorii ra, luo-ng hirng lhan clui cdnh tiL

Uc de rLLit sarg L.ro phtLc r u ho.Lt clCrng cira nha m/r1 nd1'du bdo qua Cting Chin
Nliy voi sin luo-r'rg rtt lon,900.UU0 tann;Lr. lu\ nhiin, di thLr h(rt iluoc chc

rguon hang nil xuit, nhiip lthau thdng qua Chiin Miy, Cirng ty ciin nhanh ohong

J,.r L- .o.,.r Ir:r tin5 Llr,' bii drrn b.r.r tiiu.lruir !urrg rrhrl hL,rrr tirt (,ic LIrir tLC

phip Jy. di nghi cip phtp lanr r irng chuyen rdi tai Vinh Chiin Mli-v- d0 c6 thO b6c

r.li IrrIlg L- t.1u lr.,rr- l.ii Lrur.g lorr {l.l)oarg .SU.UUU D\\ I r r.r d. ru.rt eh.r lr.l..rirr
Irrrh clrap thuan \ iec ltrtr bii t.ri crng do. r..r rrrit lr.rrrl thrrr.

't'r'ong hhi, clich vu tiru du lich vin ti0p tuc chir-r drnh hLLong cua dich Covid
v6i doanh thu clu biro birng 0. Di€rn rnoi tlong cong tr. 5rrr ruat l.inh cloanh ndur

2011 li Cong t) Liu Liir durr rho lthai th6c dich YLr l.inr hdng containcr tlong c6c

thdng cu6i nim. San luo-lig container' rLLar nhap qlra L.ing dLr hrin clat 10.000

IFU:. luonf urt,, !loan1 tlttt l<-ornt J).- rr di11g. t)i J.'t ki h.,..rih n.-i tiiu n.ri

trin, Cong ty di tiep xirc lirn vidc vdi cric chir hang vd hdng liru cirng nhLL l<6u

goi srr ho tro cic chinh src\ rh- hirt tu ihinlr .1tr1in rrrlr llrJr lhicn Hrrc. Dorr-
thdi, phuong 6n tlang bj co so vit eh.rt, trnng thijr bi chng dLroc C6ng ty xiy
dLrng chj Iict nhim tlrrrc hjin thinh c6ng k6 hoach dLLa h:ing containel r,€ Caing

trong nim 2021 .

Bin crrrh do- rnit lrartg cdr rring i.,i r:rn lrreno ln0 0n0 r-n rir, .rr:r .irrE
ty Hue Premiutn Siljca s€ cltLo-c chu rron; ruc rien rli l<Jtrch Jt:ng uu ti6n lLra chon
dich itr eur Crng t 11.1n V"r. C611g tr .i .rrlr torn ,1..,.j t'... ,lrinlr :rr;.r..lrc Jo
ttr dii .thartt nirn g'il Julue n;rorr h:rr; r ,1.

* K[ hoach Lhai thic Bin:o 2

Hiin ui. Berr so Ul ( rl)g Ch:ln Mir d:rrrg gii rri tro ..,r l-rn rung h,'p r.ri
chirc Ding va nhiCnr r u xip dd hing rdi xuAt nhAp, d6ng thoi lti b€n hinh khr'rch

qu6c td. ViOc ddrr nhi€rn nhi€u chiLc nirs din ddn nhiLng bit ti€n nhrrt elinh l.hi
vua rcp dd hdng ho.r r ur don riu khich. Vi vay, t1'ong luong lar, B€n s6 2 di vio
ho.rt .k-,ng sE siL,p clro C.rng clrrr Jolg h.lr trong riec l^,i rrr crl bcn..o nlr...r
pliucnig dn dil.r bao hi6u qua l<inh doanh dich vu. DAc biet, phuc vu muc ti€Lr dua
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hdng container xudt nhip qua ciLng Chin Nli1. Vi€c phan chia c6ng ning h,Li I,.in

dang ducrc C6ng t,v tinh loin vir lhau v6n tiL clic cric clon r i trL vin thiir l.e. Corrg

t) sC chol lul pltuong rn lui uu vd hi6Lr clui nhdt. h.ii hoa giiLa cric rnuc tiOu tiii
han r,i ngirn han.

rv. cAc GIAI PHAP HOAN THANH KE l{o4,cH NANI 2021

Di phdn drru hoan thirh ke hoach ndm 202 l. Cdng ty c6 phin Cdng Chin
MiI 5i lif trung llr.IC lrien rn.,t.i riri nh.-rp.l'tt 1i..r ' ,rr:

1. Gini phip xric ti6n thi trudng, niing c:ro ning Iuc clnh tranh

- Dua vio khai thic B6n s6 2 vdo giiia nirr 2021 gitp tans nirg suat x6p

do'vd ning lu'c canh tranh nhd tin dung loi th6 ha tdng 2 ciu b€n, khi nirng luiin

bii tri duoc cdu b6n khi c6 tiLr d6n, trinh tdru cho do-.i neo alaLr tai vinh. Ndng oao

c6ng tic an toin 1ao dgng, an ninh r ii u6i tlur)ltg duo-c xric clirh la cOng ti'ic quar

rron q luor du.rc t..p trtrrrg tl'rtc lricrr rrhjrn .1,'tn b.ro tLLrir l'.cu. drt.lr tiitrg.u:'
Cang Chin Mi"v.

- Lap ki horeh licn hanh c.rc thu tuc h6 so tlinh Cuc hang hdi Vi€t Nam xirr

cip phip ldrn vung chuy6n tari d€ b6c x6p mit hing than nhdp khriu tu I e. phtrc

lu cho nhi mil cira Sun Paper tri Lao DLing 11,u,. elu nghi IIBND tlnh lhiLa

llricrr Huc vi BQI ..'.' LL- linl. ti \.r ( oir; rrglr'cp l rrrh co tlri lirl' rl.,rrgd.eu

chinh chinh s6ch c15i viij vi€c cho phep 1uu bai mit hing than tai cring Cihin NIiy.

- V<ri rnuc tiiu phrit trien thinh CdLng da chri'c ning, don tluoc tiu hing ltti,
tdu container vd ca tdu khrich clu lich, Cong ty se chir trong vi€c nghi€n cilu thi

tlu<,rng, nghidn cuLr eliri thu dc co th0 n6ng cao nitng lu'c canh tranh. I(et hop riii
chi€n lrLirc truydn th6ng, cluing bd, dd ttrir htrt khach hang tiim nilrg. Ngoii la.

r iic t.urg cuung hoirL clolg chLroi logistics giiia cic hhu vLLc cti nguon hdng d€r'r vii

di tt Chan Miy dang rAt cip thiit. 'l rong thoi girn toi. ( ong I) sc ting cuorg
phoi l'or- lierr doan r. l.en Lerde.lir rn!nlr lri tlrorlg lL,-:'ri, Lai ,l]).

- Die bier. t|urg lrnlr ltrrlt tlt cu itgrt^ir \ort tro I'h..i r.rp lr..l.i (lru ttI \a.\

tlu'ng Bcn so 2, Cung ti sd nghiEn cri'r-r cic hinh thuc hop tac hoirc ung r'0n voi
hhich hing tr€n linh thin hgp tac cung co lrri. Dons thui. tiip lLrc dam bao dul tri
nloi quur hi tot d.-p roi eie khrieh hing truy6n thdng bing vi€o t6 chiLc I l6i nghi

l<hach hing. ro chili Bo plrrn ch:rrn '.,. 1.h...'lr Ir.rrrg nl,i.r ghi uhiu cri. plr.ur lrc,i

va drp ung nhtr c.ju tu.r 1,1r.rih hur,g. J l,:p tri.. tr:ru .1oi tlrolg tin cung cic co qu:rI

chje ning. ,.1i r..ir q. r chi phoi ho.p nlrirn tlroo gd c-c r rror,g rnic l.dn q.r.u. ;iu
nhrt thong tin, kjirn soit tot cirng nhu tao di€u hi€n cho phuLcrrg lien viin chuyOn

hdng hoa qua Cang.

- Du5 trr thuc l'i.ln grar phrJ^ da dr.rr ho, .liilr r u. oi .ur.. i: c d'ch r !r ricrtr

ncng co thc tricn khai tri L.rrg nhiun tirng cloanh thu, ning cao hieu qud kinh

doanh c16i r,6i C6ng 1).
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2. Giiii ph/rp tiri chinh

D€ dat duiro k6t quriL sdn xudt kinh cloanh nirn 2021 nhu. k0 horcir .lj de la,
don vi sE phrii cluin triet nghi6rr rric c6c giai phip v€ tii chinh cu th< nhLL s.Lu:

- Ngodi vi€c tap trung tim ki€m ngLr0n hing mcri, ting ch6r luLo-ng doanh
thu, Cong 1) sE chir trong duy tri hhai t1.r6c tot c6c dich Yu, ctic rnit hil]g cri hi€u
quri hinh t6 oao. t), le lo-i nhudn tr€n cjoanl.r thu lcin.

- E6ng thdi, nhaun ting cudng hi€u qud trong c6ng t6c cluarn Ii rdi chinh,
qu.rn l5 cung nQ. ( ung t) ri.:p L.rc 11.r-r uJrrnlr,l-1 rr.'rrlt llr.rn.. to:rl. tan! c..on, .:...
bi.ln ph.rp tl u hoi .i'nr: no.,. tlrr.e hi.1rr tLrr (.)L.. l.lt.lt q.r:r'r l1 i,',r . ,,o ,.. ph.,, .,ip
tr-iich nhi0ui cu th6 tlong vi€c cludn lj ncr cua C6ng t1.

- Tlong giai doan Cl0ng ty pJrai tdp trung ddu tu ngLr6n lu.c xir dLrng l3cn so
2, cdn thi€u v6n cho cric hang muc cua giai doan hoin thj0r.r Bdn s6 2 t,i m6t s6
hang rruc theo y6u ciu cua khdch hiurg, C6ng ll sE n6 luc tim kidrr i16i tirc d€
liin danh li6n k6t ctng hr:rp t6c kinh doanh vi chia se ioi r.rhuin hodc circ hinh
th{rc hop tio kh6c tlieo quy dinh cua phip lulit

3. Cirii phirp qu:in tri nhin Iuc
- Tidp tuc hodn chinl.i cric qur che, chrnh srch lLrong thrrong g6n li€n v6i

ning suit 1ao cl6ng nhiur khuy6n khich nguo.i lao d,lng ph,ir hu1 hiriung luc uc
nhdn. D6ng thoi. xu 11, nehi6rn theo N6i qu1.C6ng ty ii qLry tlinh cua phr.Lp luir
c16i r'6j cdc tlLrong ho'p y6u kirn, vi phan ky lLr6r.

- Ti€n hanh nghi€n ciLu v0 c6c gilii phdp tao d6ng lrLc linr vj.;c cho nsud.i
lao dong, n0ng cao nirng suit. hi€u qud cOng ri€c.

- Phdt huy hcrn niia chinh sdch cldo tao, lrang den cho ngu.oi lao i16ng co
h6i phrlt tri6n bdn rhin. Chir tr.ong c6ng tdc rJio tao r,.i phht tri-ou nh6n luc cldrr
bdo ddng b6 v€ s6 ILLong vi chdt luo-ng, ddrl biio thuc hien hodn rhanh kc hoach
nirrr 2Ullde r.r. fo ch-c dro rro. boi d-jng n"hiqp rr.r rtr:rr.kerirgr.lich ru. rtrl.iep
vu quan ly ldtai th6c cang, logistics ddm brio vd ngu6n nhrin su khi B€n s6 I _

C6ng ChAn Miy cli vdo hoat d6ng.

4. Gidi phip quin tri tli6u hijnh s:in xudt
- Drim bdo vi6c di€u d6ng tiu vr,r b0 tr.i thiet bi, nhAn c6ng ho.p lr tle rrang

cao n6ng suit x€p dd hing, giirp gidm thdi gian chd doi yd thiet hai kinh rc eho
chu hdng, chu tr'ru. Sin sdng, cdr.rh giJc cle clrLi clong ung ph.r ioi thdi tidt x.iLr.
Ting cLLdng cOng t6c an ninh, an todn hdng hai ddm brio tiiLr thul.€n ra vao

- l'6p trung khaj thdc cnic tidm ning liri tho blen gil r.6i tr6ch nhienr bdo v6
n.r6i tru'trng. Tiep tuc dIt cic cdc ti6u chi xanh l6n h.ing deu nhu chir trong c6ng
tie kiitl] .,rjt klroi brri. q.Lan lr n;uorr rr.,L/c-;iJu .rL,r"ni lflrorr!. \r) \tU|l. \!) <o
ttep nlrin ri. rhri. bo rri h<rp l1 plr-orrr tierr r:r lao,.l,.,ng r elrcrr. rlru gurrrr,r,.. ."u
ti€n st dung nhi0n li€r-r thin thi€n rr6i truolg.
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- C6ng thc Kiern soit tai tlorg nim 202I si dLroc tieg. lqc .1.), tli tdt, cliurr

brio kidrr soait tiLi trong 10070 phuirng li0n xe ra vdo Cang. Ihuong xu1 irr ph.'i ht,p

v6i cic co cluan hitu quan nhu Cring vtt lJing hrii Thira Thi0n Hrr0, Thanh tra giao

rhor13 trr r llrua llrier Huc oc tt'ie.r khri d"r. boron! t..c I'i(rn ,'..1 l:1i trLrr.b.

- Cl-u dong lrul i.orrg tic .u:r ilt-.r -'op r'llir, <1;1 tl .rtl.. riin .l.r rn rLlri.

darn bao chrt lrro. ng, honrr tharh d[urg thoi gian, it inh huing alen qLrii trinh larm

hdng. ThtLdng xu1€n cip nhit thtri gian hoat dgng thiet bi, chu d6ng trong c6ng

tdc v€ sirh, su'a chiLa, bdo dtLdng dinh kj, ditng quy trlnli Cl6ng ty ban hiurh

l\ui,rS rurer duy tri. tnrtc hiin nglr'.rr lu( \iec kicln l,J (.r. dieJ l.iill
rn Lo.rn cLra cong eLr .'.ep dd; qul u'inh khai th6c bdn, qu1'ttinh b6c rOp hing hoa,

ro chLi'c b6 tri nliin vi0n truc di6n khi v/in hiLnh c6c bing trii clirrn 96 nhirrr ddm

bao an toin.

5. Giii ph6p vi tliu tu'

- Tilp ttrc ting cLlong uorg 16c quan lj du dn, dam blio du 6n dtLo-c tri€n

\ . J.rp lrJll do. \l.iI h:ro.ri ti,.'-.ltuatrre.r'tl'....1 t:. rlr:'rr trj rt-i rl t,ct gi:rrn

c),i p r.r..rr rrr. lrlrhiiu.luJ (-a rlu.,n plr:,i o r,.c d:l lcr'1,..n.i Ji..
- Ngu6n von diu tu hier nay lhLLc sq han hep, khi phiLi tiip trurng,,l.ru tLr

Bin so 2 r a uu lien dlr) rrr bio dudng thudng xuy€n BOn s6 L Vi vdy, t1o1rg riun
2021, C0ng ty ti6p t\rc phuong chrlrn tin ,.lung u,Le etr hoi. cac rroi quan h€ hcrp

, -liic de ur-r thi I'eu goi deLL tlr xa) llurg h€ th0ng kho bdi ch[La hring i'i tlang thiet

bi moi ddng b6, dat ti€u chuin d€ tirng niurg luc car r tlanh vir thu hirt c6c'ngudn

hdng m6i.

Tren day ld todn bd li6i dung cha btio cdo tinh hinh hoat d6ng s'ur xuil linh
doanh nim 2020 vi k6 hoach srin xuat linh doarrh nin i011. Ci,ng ty c6 phin
Crrrg Ch.-rn Mar krrrh bio c:r,,tnrlc [)ai hoi oong.,,,lorr.-.

(Bao cict nit1. lhay thi bao cao so I 14 BC-C-\4 ttgr.r 25 J 2t)2 I cuLt CAng t))

ca pnot I ldnglnd]t tlLl)).
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