
CONG HOA xX HOI CHV NGHiA VI~T NAM
DQcI~p- Tt}'do - Hanh phiic

TP. Ha Not, ngay 05 thang 04 nam 2021

BAocAo
HO~T DONG NAM2020VAPHUONG HUONG NAM2021CVA BANKIEM SOAT

Kinh trinh: D~i hQidang cA dong

Can cu Di~u l¢ va Di~u l¢ sua il6i Ngdn hang TMCP Quoc Dan;
Can cu Quy chi t6 chuc va hoat dong cua Ban Ki€m saat ban hann kem thea quyet
dinh s6 QC.BM025 ngay 031512019 cua Ban Ki€m soat;
Can cu tinh hinh hoat dong cua Ngdn hang TMCP Qu6c Dan, baa caa cua Hoi
il6ng quan tri (HDQT), Ban Di~u hanh (BDH) va kit qua hoat dong cua Ban kdm
soat (BKS) trang ndm 2020;

Ban Ki~m scat bao cao Dai hoi d6ng C6 dong (DHDCD) v€ hoat dong Ban Ki~m scat
(BKS) va k~t qua tham tra bao cao tai chinh hop nhat cua Ngan hang TMCP Quoc Dan
(NCB) nhu sau:

I. HO~T DQNG eVA BANKIEM SoAT TRONG NA.M2020.

Trang nam 2020, BKS da:trien khai, hoan thanh cac nhiem vu thea quy dinh tai Di€u I~
NCB, Quy ch~ t6 chirc hoat dong cua BKS, g6p ph~n cung toan h~ th6ng NCB hoan
thanh duqc ph~n Ian cac k~ ho~ch d€ ra va cac nhi~m V\l DHDCD thong qua, C\l th~:

1. V~ giam sat ho~t dQng eua Ngan hang TMCP Quae Dan theo quy djnh eua phap
lu~t va di~u l~ Ngan hang:

BKS hi~n c6 3 thanh vien chuyen trach, g6m 1 TruOng ban, 1 ph6 ban va 1thanh vien,
dap ung co c~u thea quy dinh va di€u I~cua NCB. Trong nam 2020 BKS da:t6 chuc duqc
06 cUQch9P, bao g6m h9P dinh ky, h9P b~u Truang ban ki~m soat va ph6 truang ban
ki~m soat. NQi dung cac cUQch9P chu y~u thao Iu~n cac v§.nd€ v€ cong tac ki~m toan,
giam sat cua ban ki~m soat vai cac ho~t dQngdiSu hanh, chi d~o ho~t dQngki~m toan nQi
bQ,ban ki~m soat va phan cong nhi~m Vl,l cho tung thanh vien. Cac thanh vien BKS da:
tich C\XCtri~n khai cong vi~c thea phan cong va hoan thanh t6t nhi~m Vl,l.

Thong qua h~ th6ng thong tin quan 1;'nQibQ,BKS giam sat vi~c th\Xchi~n cac quy dinh
cua Ngan hang Nha nuac lien quan d~n cac giai h~n va cac ty I~ dam bao an toan v6n;
xu 1;'nq x§.u;tai co c~u ho~t dQngngan hang; th\Xchi~n cac ki~n nghi cua co quan Thanh
tra Giam sat. ..Ngoai ra BKS con giam sat cac ho~t dQng kinh doanh chu y~u nhu huy
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dong ven, str dung von, trang thai ngoai h6i, ch~t hrong tin dung, an toan kho quy, chi
phi hoat dong va k~t qua kinh doanh ...

2. Danh ghi thuc hi~n cac ngh] quy~t cua DHDCD

BKS da thuc hien giam sat hoat dong cua HDQT, Ban DiSu hanh trong viec thuc hien
cac dinh htrong va muc tieu kinh doanh cua Ngan hang va cong ty con. Danh gia chung
trong nam 2020, NCB da hoan thanh 10/12 nghi quyet DHDCD dS ra.

Con 2 nghi quyet lien quan d~n phat hanh trai phieu chuyen d6i va phat hanh c6 phieu
tang v6n dieu l~NCB da giri h6 sa len Uy Ban Chung khoan va NHNN phe duyet,

Thu lao BKS diroc su dung dung thea ngan sach da diroc DHDCD phe duyet, cac thanh
vien BKS duoc huang thu lao gAnvoi trach nhi~m cong vi~c C\lthS.

3. Ghim sat ho~t dQng qmin trj di~u himh
HQid6ng quan tri cua NCB co 07 thanh vien (g6m 1Chu tich, 1 thanh vien dQcl~pva 05
thanh vien thong thucmg) dam bac dung cO-c~u nhan S\I phu hqp vai quy dinh cua phap
lu~t va di~u l~ cua NCB. Chu tich cung cac thanh vien HDQT luon tich C\ICthvc hi~n
nhi~mV\lduQ'cphan cong, thucmg xuyen nghien Clmva co cac nghi quy~t, quy~t dinh chi
dq_oBan diSu hanh triSn khai hOq_tdQngkinh doanh, kip thai xu ly cac t6n tq_i,kho khan

,
vu6ng mac.
H6 trQ'hOq_td<)ngcua HDQT con co cac Uy ban tr\Ic thuQc, cac thanh vien HDQT tham
gia tnJc ti~p diSu hanh cac uy ban. Cac uy ban v~n hanh hOq_tdQngdinh ky va hi~u qua.

Nam 2020 HDQT va BDH Ngan hang TMCP Qu6c Dan da n6 l\Ic r~t Ian trong vi~c thvc
hi~n cac chi tieu tai chinh do DHDCD giao va da dq_tduQ'cmQts6 thanh cong C\lthS:

• Tin d\lng: Rui ro tin d\lng da duQ'cquan ly chu dQnghan va d<1ndich chuySn vao cac
san ph~m tin d\lng ban Ie; hoan thi~n va dua vao v~ hanh H~ th6ng x~p hq_ngtin
d\lng nQib<)thea tu v~n cua KPMG.

• Thi truang va thanh khoan: Quan diSm th~n tr<;mgva duy tri kha nang thanh khoan
t6t. Cac chi s6 rui ro lai su~t, thanh khoan tuan thu quy dinh cua NHNN.

• HOq_tdQng:Tai du truc mo hinh cac Kh6i kinh doanh va kenh phan ph6i thea huang
tinh giam cac bQph~n h6 trQ',tang cuang cho cac bQph~ kinh doanh trvc tiSp, tang
cuang tv d<)nghoa cac khau cong vi~c.

• ChiSn luQ'ckinh doanh: HDQT va BDH xac dinh m\lc tieu chi~n luQ'cr~t r5 rang, C\l
thS va dam bao hoq_tdQngkinh doanh thea 03 m\lc tieu: Tang truang - Hi~u qua -
B~n Vfrng. Thvc te nam 2020 chienluQ'c nay da duQ'cthve hi~n mQteach sang tq_o,
th<1nt6c va co dUQ'eket qua xu~t sAcv~ chi tieu lQ'inhu~n.

4. Danh gia h~ th6ng ki~m soat nQi hQ(HTKSNB).
Trong nam 2020, BKS da tham gia tich C\ICva hi~u qua vao hOq_tdQngkiSm soat, hq_nchS
rui ro cho Ngan hang vai vai tro t<1ngbao v~ thu ba. Tuyen bao v~ thu ba co chue nang
kiSm toan nQib<),nh~m dam bao danh gia i11Qteach dQcl~p khach quari vS thvc thi quy
dinh quan ly rui ro hOq_tdQngeua t<1ngbao v~ thu 11h~tva thu hal. MQts6 hOq_tdQngtrQng
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tam dam bao sir van hanh hieu qua cua t~ng bao v~ thir ba bao g6m:

Tnrc tiSp diSu hanh cong tac kiem toan noi bQ, dam bao sir dQc l~p va khach quan cua
KTNB, cling nhu dam bao vi tri cua KTNB trong quan tri rui ro va twin thu. Dinh hu6ng
va tnrc tiSp ra scat cac vein dS co mire dQ rui ro cao, nQi dung cac bao cao kiem toano

Thuc d~y cong tac trao d6i thong tin, tu vein, phan h6i vS cac vein dS rui ro, sai pham,
chinh sua sau thanh tra va va kiem toan giira ban kiem soat voi cac thanh vien HDQT,

BDH va cac cclp quan 1;' trong h~ thong.

5. Xay dung hoat dQng ki~m toan nQi bQ ti~m e~n vOi thong l~ quae t~

YS cong tac Ki~m toan NQi bQ, BKS chi d~o va su d\lng bQ may Ban KiSm toim NQi bQ
tri~n khai thvc hi~n cong tac kiSm toan t~i ch6 thee kS ho~ch kiSm toan hang nam dll xay
dvng va bao cao cho Ngan hang Nha nuac. KS ho~ch ki~m toan hang nam duQ'cxay dvng
theo phuang phap cheim di~m rui roo NQi dung ki~m toan t~p trung van ki~m toan quy
trinh, danh gia h~ th6ng ki~m soat nQi bQ, danh gia sv thich hQ'Pva tuan thu cac quy dinh
cua Ngan hang Nha nuac va cua NCB d6i vai cac dan vi duQ'c ki~m toano Trong nam
2020 ban Ki~m toan NQi bQ da thvc hi~n kiSm toan thee kS ho~ch 42 doan ki~m toan; 02
doan ki~m toan dQt xueit thea yeu c~u cua Ban diSu hanh va 01 chuyen dS kiSm toan tuan
thu ty 1~an toan v6n va ra soat du 1i~u, nh~m hoan thi~n h6 So' NCB duQ'c NHNN cheip
thu~n 1aNgan hang ap d\lng cac chi s6 an toan thee tieu chu~n Basel II.

KSt qua ki~m toan da dua ra cac kiSn nghi yeu du chinh sua, kh~c ph\lc cac sai sot, vi
ph~m t~i cac dan vi dUQ'cki~m toan; cac vein dS lien quan dSn quy dinh, quy trinh huang
d~n nghi~p V\l t~i HQi sa, cac kiSn nghi vS M th6ng ki~m soat nQi bQ; vS xu 1;' trach
nhi~m ca nhan sai ph~m t~i cac dan vi duQ'c ki~m toano KiSn nghi cua kiSm toan nQi bQ
dll canh bao duQ'c rui ro tiSm ~n, gop ph~n nang cao cheit IUQ'ngva dam bao an toan trong

ho~t dQng ngan hang.

Ki~m toan NQi bQ con 1a d~u m6i ra soat, cung cclp cac tai li~u h6 So' c~n thiSt cho doan
thanh tra! kiSm tra cac cclp, chiu trach nhi~m don d6c va thee d6i cac dan vi trong toan

h~ th6ng thvc hi~n kh~c ph\lc cac kiSn nghi cua CO'quan Thanh tra Giam sat Ngan hang.

Xay dl,l'ngnang ll,l'cki~m toan cong ngh~ thong tin vai cac ki~m toan vien co kinh nghi~m

vS cong ngh~ thong tin

Hoan thi~n phuO'ng phap giam sat va ki~m toan tren cO'sa rui ro d6ng thai ap d\lng cac

di tiSn vS cong ngh~ cua cac Kh6iIPhongIBan t~i NCB d~ tang cuang cheit 1uQ'llgki~m

toan, giam thi~u chi phi. Nam 2020, KTNB xay dvng quy trinh ki~m toan thee h~ th6ng

luan chuy~n h6 sa trong v~n hanh quy trinh tac nghi~p tin d\lng (ILOS).

II. VE KET QuA THAM DJNH BAo cAo TAl cHiNH CVA NGAN HANG NAM
2020
Tom tiit mrt sa chi lieu hO(ltilrng kinh doanh niim 2020 (theo BCTC h(J'pnhat ila kiJm
toan) nhu sau:
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Dan vi: Ty d6ng

1 T5ng tai san 80,394 89,601

2 Huy dong til khach hang 61,799 74,212

3 Cho yay Khach hang 37,911 40,313

4 Ty 1~no xfru 1.93% 1.51%

5 Thu phi dich vu 243 227

6 LN thuan til HDKD 308 804

7 LQ'inhuan tnroc thue 55 4

84,425 106%

67,980 109%

43,105 94%

<3%

405 198%
NCB cam sir
dung hSt LN d~
trich l~p thea

an CCL

(s6 li¢u chi tdt tai Bao cao tai chinh hap nhdt cua NCB)
Nam 2020 la mot nam danh dfrusu thanh cong cua NCB voi chi tieu 1Q'inhuan thuan nr
HDKD dat 804 ty d5ng, tang 161% so voi nam 2019 va dat 198% so voi kS hoach. Ngoai
ra, cac chi tieu vS tong tai san va huy dong til khach hang ciing tang tnrong a rmrc kha
t6t. Cho yay khach hang tang tnrong 5,5% phil hQ'Pvoi phe duyet tang tnrong tin dung
cua NHNN. Ty 1~no xfruv~n duoc duy tri duoi 3%.
Ban kiem scat da th~m dinh bao cao tai chinh cua Ngan hang nam 2020 bao gom bao cao
da duQ'cki~m toan dt)c l~p thea tieu chu~n kS toan Vi~t nam, chS dt) thong tin bao ca~,
chinh sach kS toan, vi~c l~p cac bao cao tai chinh cua ngan hang duQ'cth\1c hi~n thea
dung cac chu~n mvc kS toan va quy dinh cua NHNN va phap 1u~tVi~t narn.

III. PHUONG HUaNG HO~T DQNG eVA BANKIEM SoAT NAM 2021

Tren ca sa chuc nang, nhi~m V\l duac quy dinh tl;liDiSu 1~NCB va Quy chS t6 chuc va
hOl;ltdt)ng cua BKS, tinh hinh nhan S\1va kS hOl;lchkinh doanh nam 2021 cua h~ th6ng
NCB, BKS xac dinh tr9ng tarn cong tic nam 2021 nhu sau:

1. Giam sat vi~c tuan thu cac quy dinh cua phap 1u~tva diSu 1~trong cong tac quan tri, diSu
hanh.

2. Giam sat thvc hi~n cac nghi quySt cua DHDCD nam 2021

3. Chi dl;lOKi~m toan nt)i bt) tri~n khai cong tac ki~m toan nt)i bt) nam 2021 va xay d\1ngkS
hOl;lChnam 2022.

4. Th\1Chi~n th~m tra bao cao tai chinh ban nien va ca nam 2021.

5. Danh gia dt)c l~p h~ th6ng ki~m soat nt)i bt)

6. QUlin1y, giam sat vi~c c~p nh~t danh sach nhung nguai co lien quan cua thanh vien
HDQT, thanh vien BKS, Ban DiSu hanh va c6 dong Ian thea dung quy dinh phap 1u~t

7. TiSp Wc nang cao nang 1vcKi~m toan nt)i bt) va h~ th6ng Ki~m soat nt)i bt) nh~m chu
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dong phat hien, ngan ngira va xu Iy kip thai cac hanh vi vi pham.

8. Thirc hien cac chirc nang nhiem vu khac thea dung quy dinh cua Phap luat va di€u I~ cua
NCB

Tir nhtrng noi dung trinh bay tren, Ban KiSm soat bao cao va kinh d€ nghi Dai hoi dong
c6 dong thuong nien nam 2021 xem xet, thong qua cac nQi dung bao cao cua Ban KiSm
soat neu tren, dong thai thong qua phirong huang heat dong nam 2021.

Thay mat BKS, toi xin chan thanh cam an cac Qui vi c6 dong, HfJQT, Ban fJiJu hanh
cung toan thi can b(Jnhdn vien NCB va cac co quan Nha nuac da h6 tro va tao diJu kien
thudn 19'idi chung toi hoan thanh t<itnhiem v¥ duac giao.

Kinh chuc D~i hQi thanh cdng t6t dep, chuc Quy vi d~i bi~u co nhi~u sue khoe va
thanh congo

Tran tf(;mg dim O'n!

TM. BAN KIEM SOAT
TRUONG BAN

NO'i nhiin:

DHDCD
HDQT, BKS, TGfJ
LLCU: BKS, VPHfJQT

Trtln Thi Biz Giang
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