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HoAT D9NG cul Her DoNG euAN rnl NAvr 2oz0

(Tai DAi hQi il6ng cO d6ng thudng ni€n n6m 2021)

. HOi cl6ng quin tri trdn trgng b6o crio tru6c Dai hQi <16ng cO d6ng thucrng ni6n
v6 cdng t5c quin tri vi di6u hdnh ndm2020, phuong huong vd nhiQm vu cria HQi cl6ng
quin tri ndm202l nhu sau:

r. HoaT DQNG CUa HDQT NAwI 20202

1. Co ciu nhfln sr; cria HDQT:
Trong ndm?021, co c6u nhdn sp cta HQi diing quin tri C6ng ty CP Thriy tliQn

Nudc Trong bao giim 05 thAnh vi6n:

c6xc rY cP THUY DrDN

NU(,C TRONG

. OnB Nguy6n Dinh Xudn Chri tich

. OnB Nguy6n Vdn Cao Thdnh vi6n

. 6ng Huj,nh Vdn Tri6m Thanh vi6n

. 6nB Nguy6n Dinh Thg Thdnh vi6n

. OnB Ph4m Phong Thdnh Thdnh vi6n

. OnB Einh Vpn Titin

. Ong LO Vdn Hmg

nO nnipm 14i ngdy 22107/2017
g6 nhiem Qi ngdy 22107/20t7
g6 nhiem ngity 27 /0612020

86 nhi€m ngiry 2210712017

gO nhiem ngiry 27 /06/2020
gO nhiem l4i ngiy 22lT7l2Tl7
Mi6n nhiQm ngiry 2710612020

n5 nnigm ngiry 22107/2017

Mi6n nhiem ngiry 27 /0612020

Thdnh vi6n

Thdnh vi6n
(,

\

2. Dinh girl tinh hinh ho4t tlQng nlm 2020
a. Thgc hiQn cic chi tiGu sin xudt kinh doanh nim 2020:

TT cni rrEu DVT x6 tro4ctr
ntrm 2020

TH ntrm
2020

Thgc hiQn
ntrm 2019

So sdnh
TH2020l

KH2020

So sfnh
TH2020t

TH2019

A B C I ? 3 4-Xtl 5-?/3

I DiQn thucrng phAm Tr.kwh 49,W 77,12 76,34 157,160h 101,020h

2 T6ng Doanh thu triQu tl6ng 77.243,26 103.502,18 103.71643 134,00yo 99,790

.) T6ng Chi phi triQu ttdng 57.685,56 63.540,91 63.836,72 ll0,l50 99,54yo

4 LN trudc thui5 TNDN triQu d6ng 19.557,70 39.961,27 39.879,72 204,32yo 100,2004

5 thuii ]-NoN triQu tl6ng 985,39 1.426,48 2.025,01 144,76yo 70,44Yo

6 LN sau thui5 TNDN triQu ddng 18.572,32 38.534,79 37.854,70 207,49yo t01,80%



N[m 2020 c6 thdi titit tuong tg nhu ndm 2019, vi vQy Nhd m6y thriy ttiQn Nudc
Trong ph6t ttiQn v6i c6c chi ti€u dat dugc bdng vdi ndm 2019. Tdng doanh thu ndm

2020 dqt 134% so vdi ki5 hoach vd d4t l}l,Ozyo so v6i thgc hiQn ndm20l9.

f. f5t qui thqc hiQn Nghi quydt DHDCD thudng ni6n nlm 20202

Tinh hinh ho4t tlQng cria HDQT nlm 20202

HEQT dd thUc hiQn quin ly COng ty theo Di6u lQ tO chric quin ly vd ho4t rlOng

cria C6ng ty, Quy ch6 ho4t rlQng cria HQi tl6ng quin tri vd quy dinh cria ph6p
luflt.

Ndm 2020, HOi et6ng quin tr! dd ban hAnh l l Nghi quytlt th6ng qua c6c hinh
thric t6 chric c6c phi6n ho.p vd l6V ! kitin bing bdn bin tl6 thUc hiQn c6c mpc
ti0u d5 dugc DHDCD dd ra, ho4ch <tinh chi6n lugc, dua ra c6c quytit ttinh, chi
ttao kfp thdi mang lai hiQu qui kinh tti cho COng ty; et6ng thdi thuong xuy6n
trao d6i qua c6c phucrng tiQn thdng tin li6n lac tl€ th6ng nh6t giai quyiSt cfuc viin
tl€ v0 tli6u hdnh SXKD.
C6c phi6n hgp cria HDQT dAu dugc triQu tQp, t6 chric theo dring quy dinh vd
mdi trucmg Ban ki6m soSt tham dU. C6c v6n il6 l6V !,kitin bing vdn bin dugc
thgc hiQn theo dring trinh tU.

HDQT dE tr.uc titip th6o luQn, quy6t <linh c5c nQi dung trinh DHECE bi6u quyiSt

tqicdc kj Dai hOi.

Quytit dfnh c5c v6n Ae thuQc thAm quy€n;.ph6 duyQt c6c Td trinh cria Gi6m d6c
vd nghe Gi6m d6c b6o c6o, gihitrinh vC ki5 ho4ch SXKD cta COng ty.
Thyc hiQn dring theo Nghi quytit DHDCD thudng ni6n ndm 2O2O dC ra; tl6ng
thdi chi d4o Ban diAu hinh Cdng ty thpc hiQn c6c Nghi quytit DHDCD vd Nghf
quyiSt HDQT.
Dua ra c6c dinh hucmg chitin lugc cho hopt dQng SXKD ndm2020 cria C6ng ty
nhim thgc hiQn c6c chi ti0u EHECD d6 ra.

E6 thyc hiQn chi tri c6 tric bdng tiOn nlm 2Ol9ld27% menh gi6 cO phdn.
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TT COng viQc Ti6n iIQ thr;c hiQn

I Chi tri c.i tuc nim 2019 ld27% mQnh gi6 c6 phAn

(2.700<t/c6 phAn)
Ea hoin thdnh (chi tri dgt cutii
tsl0t/2021)

ngay

2 Ki5 hoach SXKD 2020 T6ng doanh thudatl34%
LN sau thuiS dat 2O7,5Yo

aJ Lga chgn thdi gian thich hqp di5 tam (mg ciS tirc
ndm2020 cho c6 tl6ng

Ed thgc hiQn tam tmgl% trong thang 3/2021

4 Llra chgn cton vi kiiSm to6n 86o c5o tii chinh nim
2020

Dd hoin thinh,
C6ng ty kiiSm to6n tlu-o. c lya chgn: Cdng ty
TNHH Ki6m torln & Kii todn AAC

4 Mrlc tht lao cria I{DQT vi Luong chuy6n
tr6ctr/thtr lao cta BKS n6m 2020

ThUc hiQn chi tri thri lao/luong chuyGn tr6ch
theo mrlc di dugc DI{DCD th6ng qua

6 Quy chi5 nQi b0 v6 quin triC6ng ty Dd ban hinh theo Nghi quy6t DHECE
thudng ni6n ndm 2020

7 Mi6n nhiQm 02 TV.IDQT vd bAu bii sung 02
TV.[{DQT cho nhiQm ky 2017 - 2022 (trong d6
c6 01 TV.HDQT t10c lap)

Di c6ng U5 ttrOng tin theo quy tlinh



Chgn COng ty TNHH Ki€m toin & Kti to6n AAC ldm don vi ki6m torin 86o
c6o tdi chinh so6t x6t 06 th6ng vi Brio c6o tdi chinh ndm2020.

Hodn thiQn so dO tO chric ho4t dQng, diAu chinh hE th6ng v6n bin di6u hdnh t4o

hdnh lang ph6p l;f cho c6c ho4t dQng cria COng ty.

Tfnh to6n ciic phucrng 6n t16 ndng cao tg ttQng hoatqiNhd m6y thtiy ttiQn Nudc
Trong nhim tOi uu hopt tlQng san xu6t cria C6ng ty.

Chi dao Ban diCu hdnh C6ng ty ldm vipc vdi cdc cdp chinh quy6n Ae fnriy Aign

Nudc Trong chuy€n et6u ndi vdo Trpm 220kY Scrn Hd vi dE thUc-hien-xong tir
ngdy 13/10/ZOZO. ViQc chuy6n it5u n6i ney d6ldm gi6m tl6ng kd tdn thSt dudng

ddy (ginm 4,95yo) vi gi6m thdi gian ngirng ph6t ttiQn do sy cO dudmg d6,y thi
rliQn 35kV tir Son HA - Nfi Brit.

Thqc hiQn tr{ch nhiQm vri,i cd ddng:
Cdng UO Aiy dri vd minh bpch thdng tin di5n cO d6ng.

H5 trg cO d6ng trong c6ng t6c di6u chinh th6ng tin c6 nhdn, nhQn c6 ttic,...
Trinlr DHDCD quytit dlnh theo.thAm quy6n trong c6c kj, d4i hQi, dim b6o c6c
quy6n vd lgi fch hqrp ph6p cta cO ddng.

Chi d4o, gi6ry s6t di6u hdnh cria Gi6m d6c dim b6o thyc hiQn dring phdp luft,
c6c nghi quytit cta DHDCD vd ngh! quytit HDQT.
TriQu tfp DHDCE thucrng ni6n theo dring ph6p luQt vi tli6u tQ c6ng ty.

Ho4t tlQng gi6m sit cria HDQT Aiii vtli Ban gi6m tl6c:
Trong ndm2020, ngodi c6c phi6n hgp tlinh k], 16y y kitin bing vin bin, HEQT
cdn thudmg xuy6n trao d6i qua c6c phucrng tiQn th6ng tin (qua email, etiQn thoai)
nhim klp thli h5 trq Ban di6u hdnh vd dua ra cric chinh s6ch, chri trucrng d6p

ring c6ng tdc quhn trf, diAu hdnh ctia don vi. Cdng tirc giim s6t ho4t dQng cria
Ban gi6m d6c trong ndm, cp th6:

Gi6m s6t viQc thUc hiEn Kti ho4ch SXKD ndm 2020 theo Nghi quytSt DHDCD
thucmg ni6n ndm 2020.
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d. Lucrng, thu0ng, thir lao cria HEQT nlm 20202

Ho t6n Chtfrc vB Khoin muc s6 tidn 1a)

Nguy6n Dinh Xu6n Chir tich HDQT Lucmg, thucmg 450.000.000

Nguy6n Dinh Thq Thenh vi6n HDQT
Lucrng, thuong 24.000.000

Thir lao 96.000.000

Nguy6n Vdn Cao Thanh vi6n HEQT
Luong, thuong 24.000.000

Thir lao 96.000.000

Hulnh Vdn Tri0m Thanh viOn HEQT
Lucrng, thuong r2.000.000

Thtr lao 48.000.000

Pham Phong Thenh Thenh viOn HDQT
Luong, thucmg 12.000.000

Tht lao 48.000.000

Dinh Van Ti6n Thanh vi6n HDQT
Lu<rng, thuong 6.466.667

Thir lao 25.866.667

LC VAn Htmg Thanh vi6n HDQT
Luong, thuong 6.466.667

Tht lao 2s.866.667
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LuOn theo d6i s6t sao ho4t dQng cria Ban gitlm d6c, gi6i quytit kfp thdi c6c vtin

tt6. ph6t sinh thuQc thAm quy6n cria HDQT nhim t4o thuQn lgi cho ho4t dQng

di6u hdnh cta Ban gi6m ddc.

PHUOI\TG HITONG HOAT DQNG CU^I HDQT TRONG NAIVT 2O2I:

Giii phip trong linh vrpc SXKD, quin lf vfn hinh nhir mrfly thriy iliQn:

Tflp trung chi dao viQc san xu6t dign ndng di5 ndng cao hiQu qui san xu6t kinh
doanh.

Chti trgng <IAu tu cho ph6t triiSn c6ng nghe, ndng c5p h0 th6ng h4 tAng - c6ng

nghQ cho Cdng ty dO timg budc tilip tmg v6i nhu cAu quin li hiQn d4i vd phir
hqrp vdi mric d0 tdng tru&ng cria COng ty.
ThUc hiQn duy tu b6o du0ng, thf nghiQm tlinh ki c5c thitit bi dAy dri vd dring
quy dinh. hiQn hdnh vdo thoi gian thich hqrp dC sin sdng cho viQc ph6t diQn vd
gi6m thi6u sudt sy cO xiy ra.

ChAp hAnh t6t cdc quy trinh, quy ph4m trong c6ng t5c quin l;i v4n hanh nhd
m6y thriy diQn vd c6c quy dfnh trong an todn diQn.

Tinh to6n t6i uu ph6t diQn, trong cl6 tflp trung vdo viQc phdn tich, dy b6o myc
nudc ct€ ph6t ttiQn ilpt ktit qu6 tOi uu, ktit hqrp vdi tinh to6n hiQu qui kinh ti5 ph6t

diQn vdo gid cao di6m, sri dlrng ktit qui phan tich Oi5 ei6u chinh phuong 6n ph6t

diQn trong c6c trudmg hqrp cU the.

Thudng xuy6n theo d6i, cflp nhQt c6c thdng tin vC thdi tiist, thriy vln tr6n dla
bdn vd c6c khu v.uc thugng luu i10 chri tlQng trong ho4t dQng ph6t itiQn.

Cdng tic tii chfnh:
D6m b6o c6ng t6c thanh khoin vd thgc hiQn t6t c6ng t6c thu hOi c6ng ng b5n
diQn; tri g6c, ldi vay ngdn hdng theo thing ky han.

Cdng tic quin tri nh6n lqc:
T4o diAu kiQn vC m6i trudng ldm viQc chuy6n nghiQp, co hQi ph6t tri0n bin thdn
vd thu nh{p canh tranh et6 thu hft nhan tdi, ngu}i c6 chuy€n mdn, c6 trinh dQ

nlng luc, c6 kinh nghiQm etrip rmg y€u cAu ph6t tritin cria COng ty .

Thudng xuy0n et6nh gi6 nlng lgc vi khi nlng cria CBNV A6 UO tri cdng viQc
phtr hqrp; manh dan c16 b4t nhirng c6n b0 tr6, c6 trinh dQ, nhiQt huy6t vdo nhirng
vi tri quin ly.
Thpc hiQn chfnh s6ch khen thucrng c6ng bing, linh ho4t. Xem khen thuong ld
sp chia s6 thdnh cdng cria doanh nghiQp eOi vOi ngudi lao dQng.

C6ng t{c tlffu tu xffy drlng co bin:
Hodn thiQn c6ng t6c QuVFt to6n v6n dAu tu h4ng mpc Chuy6n d6u n6i NMTD
Nudc Trong vdo Tr4m bi€n 6p 220kV Scrn Hd.

Thgc hi6n h4ng mUc Chinh trang khu vgc nhd m6y Thty dipn Nudc Trong

Cr[c cdng trf,c khric:
Chi d4o Ban di€u hdnh b5m s6t vd thgc hiQn c6c nghi quytit DHDCD, nghi
quytit HDQT.
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Tii5p tpc x6y dpg vd hodn thiQn hQ th6ng vdn b6n tli6u hdnh, tpo hdnh lang
ph6p ly viing m?nh cho C0ng ty.

T6 chric c6c phi6n trqp tq"hg kj vd tO chric c6c cuQc ho.p giao ban vdi Ban
ili6u hdnh khi cdn thiet dO giSm s6t ho4t dQng vd d6m bio viQc tudn thri dring
c6c quytit dinh cria HDQT.
ThpghiQn c6ng b6 th6ng tin d6y dri, chich x6c vd kip thdi c6c th6.ng tin tlinh kj,
vd b6rt thudng cho c6 tl6ng vi c6ng chring theo quy dinh cria Uy ban chring
kho6n Nhd nu6c.

Vdi nhirng ttfnh hudng n6u tr6n, trong ndm 2021: HQi cl6ng quin tr! sE titip tgc
t[ng cudng.chi d4o vd gi6m srit chflt ch6 hcrn nfra- ho4t ilQng san xu6t kinh doanh cria
Cgrg ty nhim mang lai higu qui cao nh6t cho cO d6ng, timg budc ch6m lo hcrn nfra
d6n ddi s6ng cta CBCNV cria Cdng ty.

Ei5 hoAn thanh nhiing mr,rc ti0u chung, HQi tt6ng qu6n tri COng ty c6 phAn Thriy
diQn Nudc f.ong mong myOn nhfln duqc sp tng hQ vd g6n b6 ldu ddi cria Quy cO

d6ng, c6c ddi t6c vd todn th€ CBCNV C6ng ty.

IIr. KE HOACH SAN XUAr KrNH DOANH NAnn 2021.

Dga tr6n tinh hinh thr,rc tti ve tnOi ti6t, HOi d6ng quin tri Cdng ty ddxdy d1mg,

ilinh huong mQt sd chi ti6u ccr b6n K6 ho4ch SXKD ndm202l nhu sau:
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Tr€n ttdy ld b5o c6o cfia HDQT vC ho4t tlOng ndm2020 vi phuong hucmg hopt
dQng nlm 2021. Chring t6i mong mu6n Quf cO d6ng sE d6ng g6p nhiAu f kii5n thiiSt
thgc girip cho HDQT hopt dQng ngdy cdng t6t hon vd c6 ctugc chiiSn lugc t6t nh6t cho
sg ph6t triiSn 6n dinh vd b€n virng.

Trdn trgng./.
G QUAN TRI

TT cni rrEu DvT
Thrpc hiQn

nim 2020

K6 ho4ch

ndm202l
I Ti5ng sin lugnB diQn thuong phAm Tr.kwh 77,12 63,13

2 T6ng doanh thu Trd 103.502,18 87.081,52

J T6ng chi phi Trd 63.540,91 59.103,25

4 Lqi nhuan tru6c thu6 TNDN Trd 39.961,27 27.988,28

5 Thui5 thu nhfp doanh nghi€p Trd 1.426,48 1.409,41

6 Lgi nhudn sau thu6 TNDN Trd 38.534,79 26.578,86
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