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Phy lye 56 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tir 56 155/2015/TT-BTC ngay 06 thing 10 ném 2015 cia
Bg Tai chinh hirdng ddin Cong b6 thong tin trén thi triedng chirng khodn)
CONG TY CO PHAN THUY DAC SAN  CONG HOA XA HQI CHU NGHIA VIET NAM
SEASPIMEX VIET NAM Péc lap — Tw do — Hanh phiic

$6: 42/21/BC/TRS/HDQT Tp.HCM, ngéty 01 théng 4 nam 2021

BAO CAO THUONG NIEN
CONG TY CO PHAN THUY DAC SAN
Nim bao cao: 2020

I. Théng tin chung:
1. Théng tin khai quit:

Tén giao dich: CONG TY CO PHAN THUY DAC SAN

Tén tiéng Anh: SPECIAL AQUATIC PRODUCTS JOINT-STOCK COMPANY
- Ténviétth: SEASPIMEX-VIETNAM

- Gidy chimg nhin dang ky doanh nghiép s6: 0302598530, ding ky lan ddu ngay 15 théng
04 nam 2002, déng ky thay doi lin thir 16 ngay 07 thang 7 nam 2020.

- Vén didu 1&: 108.000.000.000 dong (Mot tréim Ié tam ty d‘ong chén)

- Vén déu tr cia chi so hiru: 108.000.000.000 déng
Dia chi: 51/14 Hoa Binh, P. Tan Théi Hoa, Quéin Tan Phu, Tp.HCM.
$6 dién thoai: (028) 37608215
S fax: (028) 37608213

Website: www.seaspimex.com.vn

Email: info/@seaspimex.vnn.vn
- Mi ¢ phiéu: SPV
Qui trinh hinh thanh va phat trién:

- Tém tt lich sir va hinh thanh va phét trién ctia Céng ty:

Cach day 37 nam, ngay 01-09-1983, Cong ty XNK Thuy Pac San - SEASPIMEX
VIETNAM - duge hinh thanh trén co sé tach P.Kinh Doanh clia Fonf:, Cong ty Thuy San Vigt
Nam ~ SEAPRODEX VIET NAM — dénh déu mét bude phat trién Ién manh cua Tong Cong
ty Thiy san néi riéng va Nganh thiy san lic bay gior néi chung.

Trai quahon 30 ndm hinh thanh va phat trién Cong ty XNK Thuy Dgc San -
SEASPIMEX VIETNAM di gop mot phan khong nho cho nganh vao cong cude doi méi dat
nude. Voi sir ldn manh cta minh, Cong ty XNK Ihuy Bie San duge nha nude ting hudn

chuong: “Anh himg lao ding trong thoi ky doi mdi” va duge Téng Céng ty Thiy San Viét
Nam chon 1 don vi déu tién trong nganh vé viée ¢6 phan hoa doanh nghiép nha nude. Ngay

]
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11/01/2002 Céng ty ¢b phdn Thiy Pac San- SEASPIMEX VIETNAM chinh thic duge
thanh ldp.

Tiép tyc trong 18 nam Co phén hoa, Céng ty da chi déng tu can dbi, ur trang trai ngudn
vén cho hoat dong san xudt kinh doanh. Do hoach dinh nhimg chién luge san xuit — kinh
doanh diing hudng nén viée cac cong ty thanh vién ra dii 13 mot hé qua tat yéu.

Cu thé, ngiy 01/09/2008 Nha may Binh Chanh di dua vao hoat ddng vdi cong sudt
hom 15.000 tin thanh pham/nim,

Song song véi vige phat trién bén vimg do, ngay 01/01/2011 Céng ty cb phéan Thuy Dic
San - SEASPIMEX VIETNAM chinh thitc trinh dién b nhén dién thuong hiéu méi cho 1ét
cd cdc hang mue: LOGO. CAC AN PHAM VAN PIION(I TRANG WEB, BAO Bi CHO
TOAN BO SAN PHAM ..

Véi sy dau tr ding mire, hon 30 ném kinh nghi¢m trén thj truong thé giGi va thi truémg
ndi dia, chie chan Cang ty co phén Thiy Dac San - SEASPIMEX VIETNAM s¢ dat durgre
nhimg thanh céng vuot bic vé cung cdp hing héa chiit lugng, dich vu kip théi, nhanh chong,
tién ich.

Niém yét: C& phiéu Cong ty chua niém yét, chi dang ky giao dich trén san UPCOM.
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:

s : i ‘ , sy M§ e
STT Tén nganh ik

Buédn ban thye pham

Chi tiét: Bén budn thye phém khdc (khong hoat déng tai try o)
Nudi trong thiy san ndi dia '

2 | Chi tiét: Nuéi tréng thiy san, wom ca gibng 322
'(khon&, hoat déng tai try s)

San xuit thirc n gia ste, gia cam va thiy san

4632

2| Chi tiét: San xudt thuy hai san (khong hoat dong tai try s&) 1080 £
Ché bién va bio quin rau qua

4 | Chi tiét: Dich vu bao quan rau qua va thyc pham cac loai 1030
(khéng hoat déng tai tru so) e

5 Bao dudng va stra chira md 1, xe may 4542

Chi tiét: Lip rép xe gin may

Ban mé 15, xe may S =
6 e Pl " 4541
Chi tiét: Mua ban mé td, xe may

Ché bién, bao quan thity san va cac san pham tir thiy san
7 | Chi tiét: Ché bién. dong hop thuy hai san; dich vu bao quan thiy san (khéng
hoat déng tai truse)

San xuat thuc pham khéc chua diac'phan vao ddu

8§ | Chi tiét: San xuit nong pham, thire phim cac loai 1079
(khdng hoat dgng tai tru s6)

San xuat phan phon hoi nirdie, nude néng, diéu hoa khéng khi va SX nude di
Chi tiét: San xuat nudc da (khéng hoat déng tai tru s&)

1020

3530

(Chinh)

Bén buon néng, lam san nguyén lidu (trir gd. tre, nira) va djng vit song
10 | Chi tiét: Kinh doanh thiy hai san, thie dn nudi thiy san va gia sic, gia | 4620
cém: Mua ban néng lam thiy hai san (khong hoat dng tai tru s&)
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STT Tén nganh n:;l‘:lh
Ban budn db udng 3 &
11 | Chi tiét: Mua béan rugu bia, nude giai khat 4633
(khéng kinh doanh dich vu &in udng)
Ban buén dé dung khéc cho gia dinh
12 Chi tiét: Ban budn db dién gia dung, d6 ding ¢4 nhén va gia dinh. Ban buén 4649
duge phim va dung cu ¥ t&. Ban buén nuée hoa, hang my pham va ché
phim vé sinh.
Ban budn kim Ic ]Dal va quéng kim Ioau
13 | Chi tiét: Mua ban st thép, kim logi mau, san phim g8. kim khi (trir mua | 4662
ban ving miéng)
14 Ban buén may méc, thit bi va phu ting méy khac 4659
Chi tiét: Mua ban thiét bi vin phong, thiét bi phuc vy nha hang-khach san
15 Hoat dong dich vy cong nghe thang tin va dich vy khéc lién quan dén may vi tinh 6209
Chi tiét: Dich vy cung edp thong tin 1én mang Internet -
Bén phu tang va cdc bd phin phu trg ctia mé 19, xe may -
16 4543
__E:M Mua bén phy tung cdc log cdc loai e
_” Bén budn vt lidu, thiét bi Iép dat khac Il‘OI‘Ij:. xﬁy dunb 4663
Chi tiét: Mua ban vt ki¢u xdy dung X
18 Ban buén may vi tinh, thiét bi ngoai vi va phan mém 4651
Chi tiét: Mua ban ma} tinh va linh kién phy tng, ph_a_r_l _n]_cm mdy tinh |
19 Dich vu Iuu tri ngén ngay 5510
Chi tiét: Kinh doanh khéch san (khéng hoat déng tai tru s)
20 Nha hing va cac dich vy dn uong phuc vy luu dong 5610
Chi tiét: Kinh doanh nha hang an uong o
5, | Banbudn 6 1 v xe c6 dgng co khdc - o
Chi tiét: Mua_ ban xe 6 t6
n Hoat dong vién thong khic 6190
Chi tiét: Dai Iy cung cdp céc dich vu buu chinh vién théng |
Kinh doanh bat déng san, quyén sir dung dit thude chi s hitu, chu sir dung
23 | hodc di thué 6810
Chi tiét: Kinh doanh nha . Dich vu cho thu& nha, kho, kho lanh
24 Hoat dong dich vu hé trgr kmh doanh khac con lai chua duge phin vao dau 8299
Chlct tiét: Dich vu cung cap nm&c di
Lap dat hé thong cép, thoat nude, “hoat dg)nu. sudi va dicu hna Khong khi T
Chi tiét: Lép dat hé ‘hong didu hoa khong khi, h¢ thong sa), hat by, théng
25 gid, kho lanh hé théng diéu hoa trung tam (trir l4p dat cac thiét bi dién lanh 4372
(thiét bj cAp déng, kho lanh, may d4, diéu hoa khdng khi, lam lanh nuée) sir
dung ga lanh r22 trong linh vuc ché bién thiy hai san va khéng gia cong co
khi, tdi ché phé thai, xi ma dién tai try s&)
Bén |é thuc pham trong cdc cira hang chuyén doanh (thue hién t theo quyet
56 | dinh 64/2009/QD-UBND ngay 31/07/2009 va quyét dinh sb 79/2009/QD- | .,
UBND ngay 17/10/2009 cia Uy ban nhan dan TP. H6 Chi Minh vé quy
b ool hoach klnh doanh nong san. thire pham tai TP. IIo Chi Minh)
27 | Pao tao lrun;_,_cap (khonblhoal ding tai ry st‘r) e, 8532
28 Bi}o tao Cao Da_nb (kho'n;D hoat ding tai try s&) T == = 8533 |
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STT Tén nganh sk
29 | bao tao Bal hoc (khong hoat dong tai lru s6) - _ 854l
30 | Péo tao Thac sy (khong hoat dong tai tru s&) : 8542
31 | Déo tgo Tién si (khong hoat déng tai tru s&) 8543

Ban I¢ thude, dung cu y €. my pham va vét pham vé “sinh trong cac cira
hang chuyén doanh

32 | Chi tiét: Ban l¢ duge pham dung cuy té trong céc cira hang chuyén doanh. | 4772
Bén 1¢ nude hoa, my phim va vt phim vé sinh trong cc cira hang chuyén
doanh FER —_— - _—— S— S
Hoat d(_)ng cla cac phong kham da khoa. chuyén khoa va nha khoa (khéng 8620

,.,

! luu trit bgnh nhén)
Gido duc khéac chua duge phan vao diu
34 R R » " : e 8559
Chi tiét: Day ngoai ngir va day ky ning dam thoai; Day vi tinh
- i T, R Nginh
Doanh nghiép phai thue hién ding cdc quy dinh cta phap ludt v¢ dat dai. ":r"';:lr“:‘
35 xdy dung, phong chdy chira chdy, bio vé moi trudmg, ede quy dinh khdc cia | vai e
phap ludt hién hanh va céc diéu kién kinh doanh déi véi nganh nghé kinh w;:‘l".":inh
doanh c6 diéu kién 1 vid
Nam

- Dia ban kinh doanh: Phin I6n xuét khdu sang cdc thj trudmg Chau My, Chau Au, Chiu A
.. vé thi truémg ndi dia.

3. Théng tin vé mé hinh quin tri, t6 chire kinh doanh va by may quin Iy:

- Co chu b méy quin Iy Cong ty bao gbm:
o Hoi déng quan tri Cong ty gbm 05 thanh vién:

- Ong Huynh An Trung Chi tich

- Ong Bui Tudn Ngge Thanh vién

- Ong Trin Phudc Thai Thanh vién

- Ong Diép Nam Hai Thanh vVién (Bé shicm TV HBOT tir ngiy 12/6/2020)

- Ong Dang Thanh Trung Thanh vién (é shigm TV HDQT tir ngdy 12/6/2020)

- Ong Lé Cdng Bnrc Thénh vién (Mitn ahigm TV HDGT tirnghy 12/6/2020)
- Ong Cao Thanh Pinh Thanh vién (Midn nhigm TV HDQT tir ngily 12/6/2020)

o Ban Diéu hanh Céng ty gbm 03 thanh vién:

- Ong Pang Thanh Trung Tong Giam déc (m ahiém TG i ngay 014420201

- Ong Nguyén Minh Thi Phé Téng Gidm dde (3 nhitm PTG ir ngiy 01/62020)
- Ong Truong Minh Théng K& toan trudng (s ahism KTT i ngay 01/32020)

- Ong Lé Cong Dire Téng Giam dbe (Midn ahigm TG s ngay 011420201

- Ba Dang Thi Ngoc Bich Ké todn Lrwrdmg (Midn nhigm KT it ngay 01/3/2020)
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e Dia diém kinh doanh: Nha may Ché bién thiy san.

Bia chi : B23/63 Hodng Phan Thai. xd Binh Chanh, huyén Binh Chénh, Thanh
pho H6 Chi Minh, Viét Nam.

Dién thoai @ (028) 37608215

Fax : (028) 37608213

Khuén vién @ 30.000m?

Congsudt @ 15.000 tan/ nam

Bao gdm cdc phong ban va cée phin xwding sau day:

- Phong K& todn — Tai chinh;

- Phong Hanh chinh — Nhén sy

- Phong Kinh doanh Xudt nhdp khau;

- Phong Ké hoach & Cung tmg vat tu nguyén ligu;

- Phong Quan Iy chit lugng va Nghién ciru san pham;
- Phéng Kho van:

- Phong K¥ thudt - Co dién;

- Phong Kinh doanh Néi dja;

- Céic phiin xuémg san xuét: Phdn xuémg Ca hoi, Phan xuong D6 hgp, Phan xuéng
Sic san. Phin xudng Bong lanh.

- Céc cdng ty con, chi nhinh:
« Seaspimex Bén Tre:
NHA MAY DONG LANH BA TRI (BTT)
Pia chi: X& An Thay. huyén Ba Tri, tinh Bén Tre, Vigt Nam.
Khuén vién: 5.000m*
Cdng suat: 2.000 tan/ nim

Linh vye: San xudt. ché bién céc sin phim hai sin déng lanh nhur tom cang, bach
tugc, dui cch...

e Seaspimex Ha Noi:

Dia chi 2101 TT B Thiy San, Ngd 20 Nguyén Cong Hoan,
Quén Ba Dinh, Ha Noi.

Dién thoai 024, 37711168 - 024. 37712498

Fax 2 024, 37719431

La don vi thay mét cng ty Seaspimex, céc nha méy ché bién ... quan Iy, ky két cic
hop ddng va ban hang cho thi truomg tir TP.Vinh trér ra Bac.
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4. Pinh hudng phat trién:

Céc muc tiéu chi yéu cua Cong ty:

Huy dong va str dl,mg déng vin ¢6 higu qua nhit, khéng ngimg phat trién hoat déng san
xudt kinh doanh. néng cao tinh canh tranh, dat ty suat lgi nhudn t5i wu.

Thye hi¢n ding cic ¢hé do 1 chinh ké todn theo Quy dinh cua Nha nude, thyre hién 16t
cdc chinh sach thuc. lam tron nghia vy d6i véi Nha nude.

Khéng ngimg ning cao dii song cho CB.CNV Céng ty. thye hién diy du cac ché do
BHXH, BHYT, BHTN, kham sirc khoe dinh k¥ cho toan b CB.CNV.

Pam béo lgi ich hop phap cho cdc cé déng.

Chién luge phat trién trung va dai han:

Khai thic 16i da cong sudl cac phan xuong, ting tinh hi¢u qua, dam bao phat trién bén
vimmg, on dinh va ldu dai cho doanh nghiép.

Hoan thién bd may quan Iy theo chiéu hudng tinh gon va hiéu qua.

Tiép tuc cai thién diéu kién thiét bj va dp dung khoa hoc k¥ thudt dé nang cao nang sudt
lao dgng.

Xdy dung va quang ba hinh anh Céng ty. da dang hoa san phim, mé rong thi truong xudt
khéu, déu tr cho hé théng phan phéi thi truomg ni dia, gir vimg uy tin va chét lugng san
pham.

Cae muc tidu phat trién bén vimg (méi truomg, x3 hdi va cong ddng):

" Hudmg tmg va tich cye tham gia cdc hoat dong vé bdo vc mdi trudmg. Thl,rc hig¢n ncp song

viin minh, vin héa doanh nghiép, thue hién chinh sach tiét kigm, phong chéng lang phi.

Tao cong 4n viée lam cho ngudi lao ddng cé thu nhdp 6n dinh va khong ngimg ning cao
dii séng cho ngudi lao déng.

Xiy dung quy mai im cong dodn, tro cfip khé khin cho ngudi lao ding ba"mg cach cho
vay khéng tinh 13i. cip hoc béng cho con CB.CNV cé hoan canh khé khan nhung hoe
gioi. Té chire tham hoi cac CB.CNV khi 6m dau, thai san va ting qua cho CB.CNV ¢6
hoan canh kho khan va dip Tét Nguyén dan ...

Cic rii ro:
Ngudn nguyén ligu khéng én dinh, canh tranh thu mua nguyén liéu gay git trong khi

Céng ty dang thiéu hut nguén vén luu dong anh huong dén kha niing dép img kip thai cic
don hang cia khach hang.

Luye lugng lao ddng so voi cong sudt cia may moéc thiét bi dang bi thiéu hyt nghiém trong
va hién tai rat kho tuyén dung do déc thi cda nganh ché bién thuy san.

II. Tinh hinh hoat ding trong nim:

Bdo cdo lhumu, nién

Tinh hinh hoat déng sin xuit kinh doanh:

Nam 2020 hoat ddng san xudt kinh doanh cua Céng ty van gip rit nhiéu khé khin do anh
hm:mg cta dich Covid- 19 va giip su canh tranh gay git tir cac déi thu trén thi truong xudt
khiu 14n Néi dia;

May méc thiét bi ci cong sudt thip chi phi sira chira van hanh cao. kho tyén dung céng
nhén trye tiép san xuat;

Ngubn nguyen ligu thuy hai san ngiy cang khan hiém din dén gia thanh téng lam ty sudt
lgi nhudn giam: trong ndm do tinh hinh Covid-19 tai M§ dién bién perc tap khién 4
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Khach hang Ghe lon cao cdp ngung han viée mua hing lam anh huong nghiém tong dén
viée SXKD ciia mét hang Ghe lon XK géy sut giam lgri nhudin so vii cde ndm trudc;

Tinh hinh tai chinh ciia Céng ty vin phu thuge hoan toan vao nguén vn vay;

Sau 10 nam hoat déng co s ha tang tiép tye xudng cdp hu héng, thuong xuyén sira chira
duy tri. Co quan chire niing giam san lugng khai thac nguon nuge cap, kiém tra chit xu Iy
nude thai, khoi thai... da gy khong it khé khan cho hoat dgng san xuat. Bén canh do viée
han ché tai trong dudng dan vao cong ty lam han ch¢ luu théng hing héa ra vao Cong ty:
Luc lugng lao dong phé théng lién tye giam, da sﬁ cong nhan mai tuyén dung c6 tay nghé
thép, thoi gian lam viée kéo dai. Cong ty da co gang dua ra cdc giai phap thu hat lao
ddng, cai tién hop 1y héa quy trinh san xuat dé tiét giam chi phi va tang san luong:

B mdy t6 chire Cong ty 6n dinh, luc lugng lao dong gidn 1iép duge 10 chire tinh gon, tip
thé CBCNV doan két ciing hudng dén mue tiéu SXKD cua Cong ty.

Cic chi tiéu thye hién nam 2020:

Thychign | K& 3 Thge So sanh (%)
Noi dung PVT nim 2019 h:;l}; nligr:
2020 2020 | Ké hoach | Cing ky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty dong 368,24 34330 | 33430 97.38 90,80
Trong 46 Doanh s6 XK | Tri¢u USD 11,90 11,30 10,40 92,04 80,60
2. San lwgng san xudt Tén 2.342,60 | 2.639,60 [ 1.976,30 74,87 84,40
3. Gia cong Tin 287590 3.240,70 | 3.07040 94,74 106.80
4. Lgi nhuan Tv dong 6,03 15,50 13,50 87,09 223,88
IL. CHI NHANH Xi NGHIEP THUY SAN BA TRI
I. Doanh thu Ty dong 102,56 142,60 37,10 26,19 28,20
Trong d6 Doanh sb XK_| Tri¢u USD 4,00 | 420 1.10 26,02 36,20
2. San lugng san xut Tan 719,90 680,00 | 602,70 886 83.70
3. Lgi nhugn Ty dong 3,79 1,50 -3,27
I11. CHI NHANH HA NOI
1. Doanh thu Tv dong 12,30 13,50 13.30 98,52 108,10
2. Lgi nhudn Ty df":rng 0,83 1,00 1.41 141,00 169,87
IV. CONG TY SEASPIMEX (Téng cing Nha miy va cic Chi nhinh)
1. Doanh thu Ty dong 483,10 49940 | 384,70 77,03 79,60
Trong dé Doanh s6 XK | Tri¢u USD 15,90 15,50 11,50 74,19 72,32
2. San lwgng san xudt Tén 3.062.50 | 3.319,60 | 2.579.00 77,70 84,20
3. San lwgng gia cong Tin 2.875,90 | 3.240,70 | 3.070,40 94,74 106,80
4. Lgi nhuan Ty dong 10,65 18,00 11,64 64,67 109,30
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2. Té chirc va nhén sy:
- Danh sach Ban diéu hanh: (Tém tét Iy lich ciia cdc cd nhén trong BDH)
T < Gioi geo " " Thim nién | Chirc vy | Sé hiru
T Hg vi tén tink Ngay sinh Trinh dj céng tic CP (%)
| | Ding Thanh Trung | Nam | 16/02/1979 |  K§ su 03/52019 | TGP 0,00
P Bign Bign ur
2 | Nguyén Minh Thi Nam | 25/01/1982 Ky s 01/6/2020 PTGD 0,00
Cong nghé
- thuepham | _
3 | Truong Minh Thang | Nam | 23/11/1981 Cir nhdn 01/02/2020 KTT 0.00
b " Kinh te o 1
- Nhiig thay déi trong Ban diéu hanh nam 2020:
Ngay 01/3/2020: Mién nhiém chirc danh Ké toan truémg dbi véi ba Dang Thi Ngoc Bich.
B& nhiém chire danh K¢ todn trudmg d6i véi ong Truwong Minh Thong.
MNgay 01/4/2020: Mlén nhiém chirc danh Ion;, Giam déc di véi ong Lé Cong Pirc. Bo
nhiém chire danh Tong Giam déc Céng ty dbi vai ong Ding Thanh Trung.
Ngay 01/6/2020: Bd nhi¢m chire danh Phé Téng Gidm dée Céng ty déi véi dng Neuyén
Minh Thi.
S6 lugng can bd. nhan vién va chinh sach dbi véi ngudi lao dong:
86 lugng can b nhdn vién tinh dén thi diém 31/12/2020: 800 LD
Thu nhip BQ ctia nguéi lao dgng/thang: 6.000.000 dong
Cac chinh sach déi véi nguai lao dong:
Duy tri duge doi ngii lao dong lanh nghé, dam bao thu nhéip cho Ngudi lao déng, chi tra
lwong du va ding han cho Ngudi lao dgng. Thu nhap binh quan clia Ngudi lao dgng trong
Cong ty la 6.0 triéu dong/ngudi/thang.
Céng ty da khéng ngimg nang cao chét lugng doi séng cho CB.CNV. ngoai bira com trira
vé tang ca theo quy dinh, Cdng ty con th chire bira &n chiéu cho CB.CNV Céng ty. Hb trg
xe dua rude CB.CNV ¢ xa nha may, hd trg tién thué nha cho CN ngoai tinh. Tham gia
Bao hiém tai nan 24/24 cho toan thé CB.CNV trong Cdng ty. Tang qua sinh nhét, o chirc
tham quan nghi dudng cho CB.CNV ....
Thye hién day du cac ché dd bao hiém xa héi, bao hiém y 1é. bao hiém thit nghiép. kham
sirc khoe dinh k¥ cho toan b CB.CNV theo quy dinh.
3. Tinh hinh diu tw, tinh hinh thye hién cic dy dn:
a. Cac khoan déu tur lén:

STT  Npi dung 1 pvr Gia trj dau tw
1| Péu tr vao Cong ty lién két, lién doanh VND 0
2 | Pau tu dai han khac 1 W¥NB 1.116.230.738

Tong cing __VND_ 1.116.230.738

. Céc cong ty con, ebng ty lién két: (Tom tit vé hoat ddng va tinh hinh tai chinh cia cac

cong ty con, cong ty lién két): khéng c6
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4. Tinh hinh tii chinh:

wm

a. Co phin:

Co chu ¢b ddng, thay déi von diu tur cia chii siv hivu:

Téng s6 lugng b phan dang luu hanh: 10.800.000 ¢b phan

(Medi trigu tém tram ngan e phan).

Loai ¢& phiin dang huu hanh: C6 phén phé théng.

Ménh gia 6 phén: 10.000 déng/ ¢b phin.
b. Co ciu cd dong:

Tinh dén hét ngay 07/12/2020 (Danh sich do VSD cung cip) Céong ty c6 427 b déng.

trong do co céu ¢ déng cy thé nhw sau:

Bao cio thuémg nién CTCP Thay Bc San nam 2020
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a. Tinh hinh tai chinh: BVT: Ty df‘mg
Chi tiéu Niim 2019 Niim 2020 % ting gidm
Téng gid tri tai san 367.933 342,035 (7.0)
Doanh thu thuin 478,752 379.331 (20,7)
Lgi nhudn tir hoat dng kinh doanh 12,262 12,766 4,1
Lgi nhugn khac (1,611) (1,124) -
Lgi nhuan trudc thué 10,650 11,642 9.3
Lo nhudn sau thué 8,204 8.533 4.0
Ty 1¢ lgi nhudn tra ¢ tie 646 672 4.0
b. Céc chi tidu tai chinh chu yéu:
Cic chi tiéu Niim 2019 Nim 2020 Ghi chi

Chi tiéu vé kha nang thanh todn
4+ Hé s thanh toan ngin han: 0.95 1.01

Tai san ngén han/Ng ngin han
+ Hé sb thanh todn nhanh: 0.48 0.39 %

Tai san ngén han - Hang tén kho A7
Ner ngdn han N -
*

Z : Chi tiéu vé co edu vén ﬂ o)
+ Hé sb No/Tong tai san 0.63 0.59 %
4+ Hé s6 Ng/Vén chi so hitu 1.67 1.46
3. Chi tiéu vé ndng lwe hoat ding
+ Vong quay hang ton kho:
Gia vén hang ban/Hang t6n kho binh quin 4.11 2.76
Doanh thu thudn/Téng tai san . 1.30 1.11

Chi tiéu vé kha nang sinh 161
+  Hé sb Loi nhugn sau thué/ Doanh thu thuin 1.71% 2.25%
+  Hé s6 Loi nhuan sau thué/ Vén chi so hiru 5.96% 6.14%
+ Hé sb Loi nhufn sau thué/ Tong tai san 2.23% 2.49%
+ Hé sb Loi nhuan tr hoat dong kinh 2.56% 337%

doanh/Doanh thu thuan



~

6.

[str|  Cochuchding _ Sblwgng | S6céphan | Ty Ié st hiru
o dong s& hiru (“o)

1| Cb dong Nha nuoe 0 o] 0.00

2 | Cb déng Té chic 5| 665889 61,66
3 | Cb dong I thanh vién HDQT S| 278890 2,58
4 | C dong Nude ngodi " 280.600 2.60 |

5 | C3 déng cé nhan _ a0 3581620 33,16
TONG CONG 27| 10.800.000 100,00

Trong dé: Cb dong 16n (ndm gir trén 5% CP) 3| 6168230 ST

. Tinh hinh thay déi vén diu tr ctia chi s& hiru: Khong thay déi.

Giao dich cd phiéu quy: Khong cd giao dich.

. Céc chimg khoan khac: Khéng cd.

Biio cio thc dong lién quan dén mdi trudmg va xi hii cida Cty nim 2020
1 Quan Iy ngudn nguyén vit lidu:

Téng lugng nguyén vat liéu duge st dung dé san xudt va déng géi cic san phim va dich
vu chinh ciia to chire trong nam:

Nguyén liéu duge sir dung san xuét va déng géi SP trong nam 2020:

Nha méy Binh Chanh :3.292.035 kg
CN XN thuy san Ba Tri © 654858 kg
Tong cdng © 3.946.893 kg

Bio cdo ti 1§ phén trim nguyén vt lidu duoc tai ché duge sir dung dé san xudt sin phim
va dich vu chinh etia t6 chire: khong co.

6.2 Tiéu thu nang lugng:

b.
[

Nang lugng tiéu thy tryc tiép va gian tiép:

STT | Loai ning lugng | DVT Nha méiy CNXNTS | Tongcing
Binh Chéinh Ba Tri
1 |pién KWk 7488979 |  1.133.487 8.622.466
2 | Xang HET 0 6.112 6112
3 |pauDO Lit T3640| 10234] 13.874 |
4 | Déu hoa Lit 0 0 0
5 |cuithanhcay | Ke 171975 | o| 1mers

Nang lugng tiét kiém duge théng qua cie sang kién sir dung nang lugng hiu qua

Céc béo cdo sang kién tiét kiém ning lugng (cung cap cdc san pham va dich il tiét kiém
ning lugng hodc sir dung néing lugng tai tao); bio cdo két qua ca cdc sang kién nay

6.3 Tiéu thu nudce: (mire tidu thu nude ciia cde hoat ding kinh doanh irong nam)

Ngudn cung cap nude va lugmg nude sir dung:

Bao cdo thudmg nién CTCP 1'I.n‘1-y Die San nim 2020 : 10128

»0

CON
CQ f
THUY £

&



Nguén cung ¢ cap nuac Mude lhuy cye va khai thdc nudc ngam

STT Nguédn cung cip bVvT F_N;a_;nay CN XN'i"S Tong cf;l.i_g. 7
nuée Binh Chéanh |  Ba Tri
|1 [ Thay cue m3 o 997 1771 |
2 |Kbaithécmudenghm | ™ | 102892 42720 145612

b. T§ I& phén trim va tong lugng nude téi ché va tai sir dung: khang co
6.4 Tuén tha phap ludt vé bao vé méi truémg:

a. Sé Ian bj xir phat vi pham do do khéng twan thi phap ludt va cac quy dinh vé méi
trudmg: khong cé

b. Tong s tién do bi xir phat vi pham do khong tudn thu lujt phap va cde quy dinh vé méi
trudmg: khong ¢o

6.5 Chinh sach lién quan dén ngudi lao dong:

a.  S6 luong lao dong, mirc luong trung binh dbi véi ngudi lao dong:
Sé lugng can bd nhan vién tinh dén thai diém 31/12/2020: 800 ngudi.
Thu nhip binh quén ctia ngudi lao dong/ thang: 6.000.000 déng.

b. Chinh séch lao déng nhiim dam bao sire khée, an toan va phic loi cia NLD:

Céng ty di khong ngimg ning cao chét lugng doi séng cho CB.CNV, ngodi bira com
trua va tang ca theo quy dinh, Cong ty ¢on 6 chirc bira an chiéu cho CB.CNV Céng ty,
xe dua rudc CNV @ xa, hd trg tién thué nha cho CN ngoai tinh. Tham gia Bao hiém tai
nan 24/24 cho toan thé CB.CNV trong Céng ty.

Thue hién diy du céc ché dd bao hiém xa hdi. bao hiém y té, bao hiém thét nghiép. kham
stre khoe dinh k¥ cho toan bj CB.CNV theo quy dinh.

¢. Hoat dong déo tao ngudi lao dong:
- 86 giér dao tao trung binh mé&i nam, theo nhan vién v theo phén loai NV.

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tyc d& hd trg ngudi lao dng dam
bao ¢ viée lam va phat trién sy nghiép.

6.6 Bdo cdo lién quan dén trach nhigém dbi véi cing dong dia phuomg:

Céc hoat dong ddu i cong ddng va hoat dong phét trién cong ddng khic, bao gom hd try
téi chinh nhim phyc vu cdng dong.

6.7 Béo cdo lién quan dén hoat dong thi truémg vén xanh theo hudng dan cia UBCKNN

111 B#o cdo v dinh gid cia Ban Tong Giam doc:
1. Dénh gid két qua hoat dgng san xuét kinh doanh:
1.1 Tinh hinh hoat déng cia cac linh vue:

a. V& xudt khauw:

- Hoat dong xuft khdu trong nim 2020 gip nhiéu khé khin mdc dit Céng ty vén nd lye
thay déi linh hoat vé phwong thirc thanh todn, gia han ¢ong ng, giam gia nhim duy tri
céic thi trudmg va nhom khach hang truyén lhong‘ no lye canh tranh voi céc dbi thi
trong nude, ngodi nude. Mganh hang ca ngir xudt khiu vin duy tri & mirc gid thap gid
nguyén lidu bién dong lién tye trong nam; -
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Péi véi thi truémg Chau Au hang héa xudt khéu tiép tue gip kho khin do hang xudt
khéu cia Vigt Nam van bj canh cdo thé vang, do dé co quan quan Iy céc ving nguyén
ligu siét chat viée kiém tra khai bao nguf)n abe nguyén liéu dinh bal Cong ty ciing
dang xdy dymg bd Qui chuﬁn xudt khiu dé huéng dén dap (mg yéu cu ngay cang khat
khe cua thi trudng Chéu Auva My

Céc thi truéng xuat khau cho cée nganh hang khéc ciing géip nhiéu khé khan nhu: ghe
sut giam do anh huéng dich bénh; gi nguyén liéu bach tude duy tri & mire cao do san
lugng dénh bit giam anh hudng lén dén hiéu qua kinh doanh. Nam 2020 thj truong
dui éch twong déi 6n dinh diu vao va dau ra;

Sén lugng va gia tr ton kho cia Chi nhanh Ba Tri kha cao dic biét la t6n kho Bach
tube tr quy 3/2019 van chua ban duge do khong phit hop nhu cau khach hang.
V¢ gia cong:

Hoat dong gia cong van duy tri binh thudng tuy nhién ciing gap phat céc khé khan do
viéce diéu chinh ké hoach san xudt cta khich hang, yéu cdu vige gidm sdt va kiém tra
chit ch& hom, chuyén d6i sang cde mat hang tiéu ding gié tri gia ting cao:

Vi nd lue cao ciia cic CNV trye tiép, di ngli quan 1y Cong ty tiép tue duge tin
nhiém cua cac dbi tic gia cong trong va ngodi nude truyen théng;

Piéu chinh ting gid gia cong tir thang 8/2020 cho cdc khach hang Néi dia lén hon
15% gop phén tang hi¢u qua Loi nhudn cho hoat dong gia cong Noi dia.

Kinh doanh néi dia:

Phong Kinh doanh ndi dja b nhi¢m Giam Pée Kinh Doanh td chire tinh gon phil hop
nhigm vy kinh doanh duge giao, tiét giam chi phi trong luu théng, da dang hoa san
phim ma rong cic kénh phin phéi;

Duy tri céc san pham chi luc: ca x4t ¢, cd ngir dong hop, thit dong hdp, xic xich tiét
tring:

Déy.mgnh viée hop voi kénh phén phéi Cholimexfood gop phén tang doanh thu trén 5
ty dong trong nam 2020;

Xiy dyng méi quan hé di tée voi todn bd cac siéu thi Ién. Tang mat dd phu hang hoa
ctia Céng ty trén thi trudng thdng qua cac kénh ban hang tai cac khu vye,

Nam 2020 Céng ty edp rdt nhiéu kho khan, Ban Piéu hanh da kip thoi diéu chinh phuong an
kinh doanh, tim cac giai phap tang truémg, tiét giam chi phi san xuat.

1.2 Tinh hinh hoat djng cta cdc don vi:

a. Nha mdy ché bién thuy sin Seaspimex:

- Trong nam 2020, tinh hinh gid nguyén li¢u cho 2 mat hang ch lye: ghe, ¢ ngir ludn ludn
bién déng, Céng ty chu déng diéu tiét viée cung cdp phit hop véi nhu cau SXKD cua
Cang ty:

- Khai théc bén vimg céc thi truémg truyén théng, tao mdi quan hé chat ché vii nhom
khich hang lau nim:

Tiép tuc cing ¢b hop tac gia cong véi cac khach hang nude ngoai, lién tyc tim kiém
co hdi hop tac va cic khach hang méi dé da dang cac nganh hang.

Téng san lugng: 5.046.7 tan. Trong do:
San lugng san xudt: 1.976.3 tan.
San lugng gia edng: 3.070.4 tan.
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- Két qua san xut kinh doanh nam 2020:
o Doanh thu toan Nha may: 334.3 ty dong.
« Doanh sb xudt khau: 10,4 wigu USD.
¢ Loi nhufn dat gia tri: 135 ty déng.
b. Chi nhanh Xi nghi¢p Thuy san Ba Tri:
- Nam 2020 Chi nhanh Ba Tri gép rt nhiéu kho khan do tinh hinh dich va bién dong gid
dau véao dic biét la gia Bach tude.
- San luegng san xudt: 602,7 tin.
- Két qua san xudt kinh doanh nam 2020:
e Doanh s6 xuit khau: 1.1 trigu USD.
o Loi nhugn dat gia tri: -3,27 ty dong.
¢. Chi nhanh Ha Néi:
- Hoat dong theo mé hinh giao chi tiéu doanh thu, lgi nhudn.
- Két qua kinh doanh nam 2020:
+  Doanh thu thye hién: 13,3 ty déng,
o Loi nhuan dat gia tri: 1.41 ty déng.

Két qua thye hién nim 2020
Thyehign | K€ | Thye So sanh (%)
Noi dung PVT | nim2019 ":::"‘ o
2020 2020 | Kéhoach | Cimng k¥

I. NHA MAY SEASPIMEX

1. Doanh thu Ty dong 368,24 343,30 | 33430 97,38 90,80

Trong d6 Doanh s6 XK || Triéu USD 11,90 11,30 10,40 92,04 80.60

2. Sin lugng sai xudt Tan 2.342,60 | 2.639.60 | 1.976.30 74,87 84.40

3. Gia cong Tan 287590 | 3.240.70 | 3.070.40 94.74 106,80

4. Lei nhuan Ty dong 6,03 15,50 13.50 87.09 223,88

IL. CHI NHANH Xi NGHIEP THUY SAN BA TRI

1. Doanh thu Ty déng 102,56 142,60 37,10 26,19 28,20

Trong dé Doanh s XK || Triéu USD 4.00 4,20 1,10 26,02 36.20

2. San lrgng san xudt Tén 719.90 680,00 | 602,70 88.6 §3.70

3. Loinhudn - Ty dong 3.79 1.50 327

111. CHI NHANH HA NOI

1. Doanh thu Ty déng 12,30 13,50 13,30 98,52 108,10

2. Loi nhudn Ty ding 0.83 1,00 1,41 141,00 169,87

IV. CONG TY SEASPIMEX (Téng cong Nha may va cic Chi nhanh)

1. Doanh thu Ty dong 483,10 499,40 | 384,70 77,03 79.60

Trong dé Doanh sé XK | Trigu USD 15,90 15,50 11,50 74.19 72,32
J 2. San lugng san xudt Tan 3.062,50 331960 | 2.579.00 71,70 84,20

3. San legng gia cong Tén 2.87590 | 3.240.70 | 3.070.40 94,74 106,80

4. Lei nhudn Ty déng 10,65 18,00 11,64 64.67 109,30
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2. Tinh hinh tai chinh:

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2020

Bem vj tink: VND

. TAISAN Thuyét | oh i mam 6 dhu n&m
s minh
e T E ) s
100 | A. TAISAN NGAN HAN 203,597,078,482 219,699,364,909
110 | 1. Tién va cic khoan tuong duong tién Al 36,984,619,388 63,510,865,339
11| 1. Tién 36,984,619,388 63,510,863,339
112 | 2. Céc khoan twong duong tién - -
120 | 1. Ddu tur ti chinh ngdn han t -
130 | 111, Céc khodn phii thu ngin han 37,077,845,971 42,089,266,056
131 | 1. Phai thu ngin han ciia khich hing vz 39,609,297,829 54,516,163,183;
132 | 2. Tra trwée cho ngudi ban ngdn han V.3 11,007,738,732 1,290,428,167 gh;
136 | 4. Phai thu ngin han khdc Vi 5,536,721,093 5.376.839.873THUY B
137 | 5. Dy phong phai thu ngiin han kho doi V.5 (19,075.911.683) (19.094.165. Ié?}_: :"‘(}"ﬁ
140 | 1V.  Hang thn kho V.6 123,698,532,082 108,186,621,989 =
141 | 1. Hangén kho 123,698,532,082 108,291,003.069
142 | 2. Dy phong gidm gia hing tén kho (*) - (104,381.080)
150 | V. Taisan ngin han khic 5,836,081,041 5,912,611,525
151 | 1. “chi phi tra trudic ngén han . V.7a 330,508,581 245343972
152 | 2. Thué gia trj gia tang duge khu trir 5.443,020,979 5,667,267,553
153 | 3. Thué va cde khoan khic phai thu Nha nuie 62,551,481 -
200 | B.  TAISAN DAI HAN 138,437,576,812 148,233,445,437
210 | I Cic khodn phai thu dai han 300,000,000 -
216 | 1. Phai thu dai han khae 300,000,000 -
220 | 1L Taisin cb dinh 134,190,084,585 146,466,917,461
221 | 1. Taisan cb dinh hitu hinh v 113,926,855,065 125,532,432,661
222 - Nguyén gid 245,341,170,349 250,062.822,048
223 - Gid tri hao mon li ké (130414.315,284) | (124,530,389.387)
227 | 2. Taisan cé dinh vé hinh V.9 20.263,229.520 20,934,484,800
228 - Nguyén gid 26,330,568,000 26,330,568,000
229 - Gid tri hao mon lity ké (6,067,338,480) (5,396,083,200)
230 | NI Bét djng san diu tur
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240 | IV. Tiisan di dang dai han 353,075,273 -
242 | 1. Chiphi xay dung co bn d& dang V.10 353075273 -
250 | V. Diu tr tai chinh dai han V.11 1,116,230,738 116,230,738
253 | 1. Péu tr gop von viao don vi khic 1.116,230,738 116,230,738
260 | VI. Thisin dai han khéc 2,478,186,216 1,650,207,238
261 | 1. Chi phi ra trude dai han V.7b 2.478,186.216 1.650,297,238
270 TONG CONG TAI SAN 342,034,655294 | 367932810346
hea NGUON VON Thuyét | g6 oufi nam S6 diu nim
b minh
1 e 3 i 5
300 | €. NOPHAITRA 203,004,669,183 230,367,461,532 EE
310 | 1. Ngngin han ) 202,060,669,183 230,367.461,532 |5 T
Phii tré nguedi bin ngan HAR
310 | 1. hen V.12 40.699.259,603 49.490242.931 [
312 | 2. Nguai mua trd tié trude ngdn han LAK] 5.816,466,779 2,763,277.802 ﬁ
513 3. Thué va cic khoan phai npp Nha nudc V.14 3027435112 2,933.521,479 [=
314 | 4. Phai trd ngudi lao dong 15,823.657.759 17,183,424,470
315 | 5. Chi phi phai tra ngéin han V.15 1,398.687.410 3.887.271,654
316 | 6. Phai trd ngi b Ingén han " 3
Phai trd theo tién d§ ké hoach hop ding xiy
317 | 7. dyng : : =
318 | 6. Doanh thu chua thyre hién ngdn han -
319 | 6. Phai tré ngén han khac V.l6a 2461445657 1.798,420,523
320 | 7. Vay vang thué tai chinh ngfn han V.17 131.877,762.350 151.613,548,160
322 | 8. Quy khen thuéng, phic lgi 955,954,513 697,754,513
330 | 1. Ngdaihan 1,034,000,000 =
337 | 1. Phaitra dai han khac V.16b 1,034,000,000 -
400 | D. VONCHUSO HUU 138,939,986,111 137,565,348,814
410 | 1. Vin chii sé hiru V.18 138,939,986,111 137,565,348,814
411 | 1. Vén gop coa cha sé hit 108.000,000,000 108,000.000.000
4lla - (6 phidu phi thing c6 guyén biéu quyét 108,000,000,000 108,000,000.000
411b - Cé phiéu vu dai . .
412 | 2. Thang du vén eb phan 10,800,000,000 10,800.000,000
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415 | 3. Cé phiéu quy (*) 2

418 | 4. Quy diu ur phét trién 8,446,988,961 8.446.988.961

420 | 5. Qug khic thudc vin chi sé hir -

421 | 6. Lgi nhugn sau thué chua phin phéi 11,692,997,150 10,318,359,853
421a - LNST chua phén phdi liiy ké dén cudi kp iriede 3.688,159.433 2,114.370.817
421b - LNST chura phdn phéi ki nay S004,837,297 8.203.959.036

430 | 1. _Ngubn kinh phi vi qu§ khée -
140 TONG CONG NGUON VON

342,034,655,294 367,932,810,346

a.

Tinh hinh tai san:

Phan tich tinh hinh tai san. bién déng tinh hinh tai san (phén tich, danh gia hiéu qua sir dung
tai san, no phai thu xdu, 1ai san xdu anh huéng dén két qua hogt déng kinh doanh): khong

b

ién ding.

b. Tinh hinh no hién tai, bién déng lén vé cic khoan ng:

Phén tich ng phai tra xdu, anh huéng chénh lch ciia ti 1¢ gia hoi dodi dén két qua hoat dong
san xuét kinh doanh ctia céng ty. anh hudng chénh 1éch 1ai vay: khéng bién dong.

3

4.

4

a.

b.

. Nhirng cii tién vé co chu td chire, chinh sich, quin Iy:

- Tiép tue hoan thién by may 6 chire ciia Céng ty ndng cao hiéu qua quan tri, tiét kiém chi
phi.
Duy tri, phét trién nhimg san pham c6 loi thé canh tranh, déy manh nghién ciru va phat
trién cac san pham mdi phil hgp véi xu hudng tiéu ding hién dai.
Giir vimg thi phan. ting cuémg marketing thic ddy phat trién thi truomg ndi dia.
Nang cip du tr may maée thiét bi hién dai nhiim néng cao ning sudt va thay thé lao dong
thi cong

Tim yal phap vi xdy dyung ké hoach dé thu hiit nguén lao déng phé thong dap (g nhu
clu gia tang san xudt ciia Cong ty.

K¢ hoach phat trién twong lai:

.1 Thugdn lgi va kho khin:

Thudn legi:

Chét lugng céc san pham hing héa duge duy tri on dinh khach hang trong v ngodi nudc
déanh gia cao, khéng co bét ki khiéu nai efing nhu sy ¢6 lam anh huémg uy tin, méi quan
hé hop téc cua cac bén;

Hoat déng gia cong tiép tue duge cde nhém khach hang tin cdy. cong tac quan 1y chét
lwrgng luén ludn duoce cai tién, nang cao. Cac khéch hing déu da cam két duy tri hop tac
lau dai, co hdi mé rong thém cac khach hang tiém nang hop tic dy thac Lla cong;

Thi truémg xudt khau va ndi dia céc san pham dong hop gilr ving va tiép tuc khai thac,
ddy manh phat trién cac mat hang méi da dang hoa sin phém;

B6 may quan 1y tiép tue duge cing ¢b, tdp thé CNV doan két gin bo véi Cong ty.
Kho khin:

Tinh hinh nguyén li¢u thuy san nhu Bach tuge va ghe khan hiém nén gia cao nlumg gia
XK khéng thé ting dan dén XN Ba Tri tiép tuc gap kho khan lén. Trong nam 2020, do
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anh huéng cia Covid-19 khién khich hang giam mua hang va khéc'phu'c khoan thué
TNDN tir nam 2016- 2019 da dén dén XN bj 15 hon 3 1 dong. Tinh dén hét quy 1/2021
XN Ba Tri véin con tiép tuc gip khé khin twong ty khi phén Ion khach hang Nhit, My va
Chédu Au chua dat hang trd lai;

- Khé tuyén dung lao dgng phd thong, nang sudt lao dgng thip, thicu hut lyc lwong lao
ding cd tay nghé;

- Ngubn vén dbi img cho san xudt kinh doanh vin phu thude vao ngudn vén vay;

- Co s& ha ting, cong trinh phu trg xuéing cdp lam gia ting chi phi bao tri bao dudng, kho
dap img kip gia tdng san xudt;

- Tinh hinh dich bénh do virus Corona tiép tuc didn ra phirc tap. chic chin sé gy tac dong
tiéu cyre doi vai hoat dong san xuat kinh doanh ciia Cong ty:

- Tir ddu nam 2021, hau hét cde nguyén li¢u chinh nhu ca ngir, bach tuge, ghe déu tang
10%, vét tu bao bi tang tir 5-10%, riéng phu li¢u nganh hang ca hjp la dau nanh tang gan
50% gdy ra nhi¢u kho khan trong cong tac ban hang XK lan NB.

4.2 K& hoach san xuét kinh doanh nam 2021:

- Theo déanh gid ciia Ban Diéu hanh, nam 2021 s& la nam s¢ déi dién nhiéu khé khan, thach
thirc cho hoat dgng san xuat kinh doanh cia Cong ty déc biét la Chi nhanh Ba Tri. Véi
tinh hinh thue & nhu viy, Ban Diéu hanh dé nghj cac chi tiéu hoat dong san xuat kinh
doanh cia Cong ty nm 2021 nhu sau:

K¢ hoach nim 2021
Nii dung pvT Thychign So sinh
niam 2020
Gid tri KH/2020
(%)
I. NHA MAY SEASPIMEX
I. Doanh thu Ty dém 3343 3452 103
Trong dé Doanh s6 XK Trigu USD 10.4 11 106
2. San lugng san xudt Tan 1.976,3 2.173.9 110
3. San lugng gia cdng i Tén - 3.070.4 3.223.9 105
4. Lgi nhuan trude thué Ty dén 13,5 16.5 122
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty déng 37.1 81.2 219
Trong d6 Doanh sé XK Triéu USD 1.1 3.5 318
2. Doanh thu Ty déng 37,1 81,2 219
3. San lugng san xuit Tén 602.7 6208 103
4. Loi nhugn trrée thué Ty déng -3.27 1S
111 CHI NHANH HA NOI
I.Doanh thu Ty déng 13.3 16 120
2. Loi nhuan truée thué Ty déng 141 2 142
IV. CONG TY SEASPIMEX (Tc:mg ciing cic thanh vién)
1. Doanh thu Ty déng 384,7 4424 115
Trong dé Doanh sb XK Triéu USD 11,5 14,5 126
2. San luong san xuét Tén 2.579 2.794.7 108
3. San lugng gia cong Tin 3.070.4 3.2239 105
4. Lgi nhudn trude thué Ty dong 11,64 20 172

Téng lgi nhuin truée thué toan Cong ty ndm 2021: 20 ty déng
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4.3 Cdc kién nghi va giai phap:

o

o

Tiép tue hoan thi¢n b may 16 chirc ciia Céng ty nang cao hi¢u qua quan tri, trién khai cac
chuong trinh cai tién ndng cao hidu qua san xudt, tiét kiém chi phi;

Duy tri, phét trién nhimg sin phdm c6 loi thé canh tranh, ddy manh nghién ciru va phat
trién céc san pham mdi phi hop véi xu hudng tiéu ding hién dai;

Giir vitng thi phan, tang cuémg marketing théng qua céc chuong trinh cong cy bén hang
dé gia tang thi phan, tang ty trong doanh thu ngi dia trong téng doanh thu toan C ong ty,
dac bigt 1a viée hop tac vidi Cholimexfood va mé ring thi truémg Néi dia tai phia Biéc:
Diu tr thém may méc thiét b hién dai nhim néng cao nang sudt, thay thé din lao dong
thi cong;

Xay dung ké hoach thu hit ngudn lao déng phé théng dip img kip thoi ning cao san
lugng san xuat cia Cong ty;

B sung nhéin sy va xay dung cic chutmb trinh muye tiéu ban hang cho b phan Kinh
Doanh xudt khdu nhdm da dang ngudn khach hang, thi truémg mé ra nhiéu co héi ban
hang;

Tép trung giai quyét dut diém san lugng Bach tuge t6n kho do lam khéng phit hop qui
cdch tir 2019 vai gia tri twong duong 4 ty dong dé giam thiét hai cho Cong ty.

Gidi trinh ciia Ban Gidm déc d6i véi ¥ kién kiém tosin (néu c6) - (Truéng hep ¥ kién
kiém todn khdng phii 1a ¥ kién chp thudn toan phén): khong cé

Biio cdo danh gid lién quan dén trich nhi¢m vé méi truomg va xi hji ciia cong ty:
Danh gia lién quan dén cac chi tiéu mdi truomg (tiéu thy nudce, nang lugng, ric thai...):
Vé tigu thy nuée va nang lugng phuc vy cho qua trinh san xudt, Céng ty ludn chu truong
sir dung tiét ki¢m.

Panh gid lién quan dén véin dé ngudi lao dong:

Céng ty dd khong ngimg ning cao chét lugng doi song cho CB.CNV, ngoai bira com trua
vi tang ca theo quy dinh, Céng ty con 16 chirc bira n chiéu cho CB.CNV Cong ty, xe dua

ruée CNV @ xa, ho trg tién thué nha cho CN ngogi tinh. Tham gia Bao hiém tai nan 24/24
cho toan thé CB.CNV trong Cong ty.

Thye hién diy du cac ché dd bao hiém xa héi. bao hiém y 1€, bao hiém thit nghiép. kham
sirc khae dinh k¥ cho todan b CB.CNV theo quy dinh.

Panh gid lién quan dén tréach nhiém ctia doanh nghiép ddi véi cong dong dia phuong:
Cong ty hé trg trao qua cho céc ho khé khin tai dia phuong vao dip Tét nguyén dan.
Bong thin cling dong gdp vao cac cong tac vin hoa, xd hdi khac cho dia phuong khi co
phat déng phong trao.

IV.Pénh gid cia Hji ddng quan tri vi hoat ding cia Céng ty:

1.

Pinh gid ciaa Hi ddng quén trj v hoat ddng ciia Cong ty:

Nam 2020 hoat dgng san xuét kinh doanh ciia Céng ty vin gap rét nhiéu kho khin do anh
huong cta dich, doi dién véi sy canh tranh gay gat véi cac d6i tha trén thi trudmg xuat
khau va trong nudc;

My méc thiét bi cii cong sudt thip ehi phi sira chita van hanh cao. khé tuyén dung cong
nhén tryc ticp san xuat;

Nguén nguyén ligu thiy hai san ngay cang khan hiém dén dén gid thanh tang lam ty sudt
lgi nhudn giam: trong ndm do tinh hinh Covid-19 tai My dién bién phirc tap khién 4
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khich hang Ghe lon cao ¢dp ngung hin viée mua hang lam anh hudng nghiém trong dén
viée SXKD cia mit hang Ghe lon XK giy sut giam lgi nhudn so véi cde nim trude;

- Tinh hinh tai chinh cia Céng ty van chua ¢ giai phap. van phu thuge hoan toan véo
nguon van vay;

- Sau 10 ndm hoat djng co s& ha téng tiép tuc xudng cip hw hong, thuong xuyén stra chita
duy tri. Co quan chire ning giam san lugng khai théc ngudn nuée cap, kiém tra chat xi ly
nude thai, khoi thai... da gay khong it khé khin cho hoat ddng san xudt. Bén canh dé vie
han ¢hé tai trong duéng din vao cong ty lam han ché luu théng hang héa ra vao Cong ty:

- Luye lugng lao dong phé théng lién tye giam, da so cong nhan mai tuyén dung ¢6 tay nghé
thép, thoi gian lam viée kéo dai. Cong ty da co ghng dua ra cdc giai phap thu hit lao
déing, cai tién hop 1y hoa quy trinh san xuat dé tiét giam chi phi va tang san lugng;

- Bg mdy 16 chire Cong ty on dinh, lue lwgng lao dong gian 1iép duge t6 chite tinh gon, tap

thé CBCNV doan két cung hudng dén muc tiéu SXKD cia Cong ty.

2. Dinh gié ciia Hji dong quan tri vé hoat djng cia Ban Téng Giam dbc cong ty:

HDPQT da thudng xuyén bam sat, theo ddi, chi dao céc hoat djng cia Ban Téng Giam
dac;
HDQT da giam sat hoat dong ciia Ban Téng Gidm dée theo diing quy dinh cia phap luat
va Dicu 1¢ Cong ty. Hoi déng quan trj lam viée véi tinh than trach nhi¢m cao, quan Iy,
diéu hanh hoat dng ctia Cong ty theo ding phédp luat, dicu I¢ Cong ty va Quy ché hoat
ding cia HDQT;

~ Trong ndm 2020, Héi déng Quan tri Cong ty da phé duyét, chi dao mét s6 ngi dung chinh
nhur sau:

v Phé duyét ké hoach SXKD, tai chinh, nhan sy cdp cao, mirc luong Ban Téng
Giam déc va cdc vi tri khéc thude thim quvén

¥ Phé duyét cde ndi dung vé vay von, han mire tin dung vay tai cdc ngan hang;

¥ Chi dao hoan thanh ding thei han Béo cdo tai chinh'kiém todn, Bao cdo tinh
. hinh quan trj Céng ty, Bdo cdo thudng nién va cong bo thing tin theo ding quy
dinh;
¥ Phé duyét, théng qua ké hoach, ngi dung, tai liéu, théi gian 16 chire PHPCD
thudng nién nam 2020, PHPCD bat thudmg nam 2020.

3. Ké hoach sin xuit kinh doanh nim 2021:

Téng lgi nhudn trm’l'c thué toan Cdng ty niim 2021: 20 ty dong

. i Doanh thu Xuét khiu Sin xudt | Gia chng
Lk FAEtanh vitn (ty dong) | (triguUSD) | (thn) (thn)
1 | Nha may Seaspimex 3452 T 2ame| 3239
2 | Chinhanh Ba Tri 81.2 3.5 620.8
Bl __C_hi nhénh Ha N&-i 16
Tong cong 4424 14,5 2.794,7 3.2239
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V. Quin trj cing ty:
1. Hi ddng quin tri:
a. Thanh vién va co céu ctia Hoi déng quan tri: gbm 05 thanh vién nhur sau:

STT Hy v tén Chirevy | TV [TV | Séed Ty 1€ sir Ghi chi
diéu | djc | phin hiru
hénh | lip (%)
1 Huynh An Trung | Chu tich 0
2 | Trén Phudc Thai Thanh 1.944.000 18.00 | Pai  dién vén
- vién 4 TCty TS VN
3 | Bii Tuan Nggc Théanh 278.890 2.58 | Co dong cd nhan
vién
4 | Digp Nam Hai Thénh 0 0 | Tham gia TV
vién HBQT ké tir
e ngiy 12/6/2020
5 | bang Thanh Thanh X 0 0 | Tham gia TV
Trung vién HDQT ké tir
ngdy 12/6/2020
6 | Lé Cong Prirc Thanh X 0 0 | Mién nhi¢m TV
vién HBQT tir ngay
emdl| ; 1'3164'2020 |
7 | Cao Thanh Binh Thanh 0 0 | Mién nhiém TV
vién HBQT tir ngay
12/6/2020

b. Céc tiéu ban thuge Hai dong quan tri:
Héi déng quan tri Cong ty khang thanh ldp cac tiéu ban, m&i thanh vién Héi ddng quan tri
s€ phu trdch mt mang hoat dong theo phan cong cua Hji dong quan tri theo timg thoi ky.
¢. Hoat ddng cia Hoi déng quan tri:

1ron5, niam 2020 Hai dﬁnl, quan tri da trién khai 14 cudic hop dinh ky va dot Xuit, trong
dd ¢o (06 cude hop truc tlep va 08 cude hop gidn ncp dé ldy ¥ kién, tdp trung chi dao,
gidm sdt, hd tro kip théi cong tac didu hanh trong hogt dong san xuét kinh doanh tai
Cty;

- Céc cude hop cua Hoi dong quan tri duge td chire va tién hanh theo ding Piéu 1¢ Cong
ty. Cac Bién ban, Nghi quyét, Quyét dinh cua Héi don;, quan tri déu dya trén su lhénb
nhit clia cac thanh vién, duge luu giir theo ding quy dinh.

Stt [ Thanh vién HDQT | Chicvu | S6 budihop | T¥ 18 Ly do khéng
thamdy | o, tham dy
|| Huynh An Trung | Cha tich HDQT 14/14 100,00
2 | Bui Tuiin Ngoc Théanh vién 14/14 100,00
3 | Tran Phuéc Thai | Thanh vién 14/14 100.00
4 | Diép Nam Hai Thanh vién 6/6 100,00 | Tham gia TV HDQT ké
[ e ur ngay 12/6/2020 .
5 | Dang Thanh Trung | Thanh vién 6/6 100,00 | Tham gia TV HDQT ké
i < uir ngdy 12/6/2020
6 | L& Cong Pirc Thanh vién 8/8 100,00 | Mién nhigm TV HPQT
LT | kéningay 1262020
7 | Cao Thanh BPinh Thanh vién 5/8 62.50 | Mién nhigm TV HDQT
______ s Ké tir ngdy 12/6/2020
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Cic quyét dinh cia Hgi dl’:‘mg quén tri trong nim 2020:

Stt|  Sé Nghiquyét/ | Ngay
Quyét dinh

Néi dung

Ty 1§
thing
qua

1 | 1020NQ/TRS/HDQT | 13/01/2020

Thong qua Béo cio két qua hoat djng
san xuat kinh doanh nam 2019 cia Tong
Gidm déc Cong ty.

Théng  nhdt  Td  winh  sé
7SN TTHTRSHDQT ngay 26/12/2019
cia Cha tich HPQT vé dieu chinh mire
lwemg cong vige coa Can b quan 1y
CTCP Thay Bgc San.

Théng  nhit  Té&  winh  sé
76/19/TTH/ TDSIHDQT ngay 26/12/2019
ciia Chi tich HPQT veé dieu chinh mirc
thi lao ciia HPQT, BKS, Thu ky HRQT
niam 2020, trinh DPHDCD théng qua theo
quy dinh.

'[‘héng nhit Danh sich va mirc chi Ban
diéu hanh va can b quan ly Cong ty dua
trén phéan phoi lpi nhugn sau thué nam
2019 theo ty 1€ trich dd duge DHDCD
thudmg nién 2019 da thong qua.

Théng nhit nhimg ndi dung chinh trong
thuong thao Bién ban ghi nho gilra
CTCP Thiy Bac San va KON Vinh Lée

I'h({)ng nhit chon Céng ty (,éng Ty
TNHH Tham Dinh Gia Va Dai Ly Thue

Vigt Nam VTA dé wr van thim dinh gia
dét va tai san trén dét tai Nha méy Binh
Chanh,

5/5

2 | 16/20NQ/TES/HPQT | 21/02/2020

“Théng nhit viée 16 chire Dai héi dong ¢b

dong thudng nién nam 2020 cia Cong ty
¢o phan Thiy Bic San, dy kién nhwr sau:
Thoi gian: 08 gid 30 phat — Ngay
23/4/2020 (Thir Nam) :

Thai gian chot danh sich cd ding: Ngay
01/4/2020

Ngoai cic ndi dung trinh Dai hoi dong
cd dong thudng nién theo quy dinh,
thong nhat trinh dai héi cde ndi dung
sau:

Phat hanh cb phiéu cho cb ddng hién
hiru theo ty 1¢ 2:1

Chia b tire nam 2019 la 5%/vén diéu lé
Sira déi, bo sung Pidu I¢ Cong ty.

Chii trwong di di Nha méy, dau e nha
méy méi.

Hai dong quan trj Céng ty iy quyén cho
Chi tich HPQT thay mit HPQT thue
hi¢n va ky hoan tat cic ho s thi tye co
lién quan dé tridu tap t6 chire cude hop
DHDCD thudng nién nam 2020 cia

5/5
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" Céng ty ¢ phén Thiy Dic San.

Giao Ban Diu hanh xay dung lai Ké

hoach sin xudt kinh doanh ndm 2020,

sau khi HPQT lam vi¢e vai Phong Kinh

doanh XNK va Phéng Kinh doanh N,

- Giao Tong Giam dée Cong ty lya chon
dom vi tr van xdy dyng phuemg dn dau
tr, di doi Nha may.

- Théng nhét chim dit HDLD déi véi ba
Bang Thi Ngoc Bich — Ke todn trudng
Céng ty ¢6 phan Thiy Dic San vao ngay
01/3/2020.

- Théng nhit bo nhiém chirc danh Ké todn
trwdmg Cang ty cd phin Thiy Dac San
ddi véi dng Truong Minh Thang ké tir
ngay 01/3/2020.

‘I'I_16ng nhit véi dé xudt cia Tong Giam
doc ve phuong thire thanh toan doi véi
méit sit khich hang Ghe nhur sau:

Khich hang Beaver Street: thanh todn
LC 70% tra ngay, 30% sau khi kiém
FDA.

Khach hang Cebu Pacific LLC: thanh
toan TTR 70% trwde nhin hang, 30%
sau khi kiém FDA.

Khich hang Blue Star: thanh todn TTR
70% trude nhan hang, 30% sau khi kiém
FDA.

Khach hang E.Frank Hopkins: thanh
toan TTR 60% trude nhan hang, 40%
sau khi kiém FDA.

Téng mirc cong ng trd chim cia timg
-Khach hang néu trén tai timg thai diém
khéng vugt qua 200,000 USD ¢hai trdm
ngan di la my)

TGD véi tinh than trach nhiém can
trong, tiy theo tinh hinh thye & quyét
dinh phuong thire thanh todn va cong ng
ciia timg khach hang, nham dat hiéu qua
va han ché toi da i ro cho Céng ty.

5/5

QD cham dit HDLD ba Ding Thi Ngoc
Bich — Ké toan trudmg Cty ké tir ngay
01/3/2020.

515

QD bo nhiém chire danh Ke todn trudng
Cang ty div dngTruomg Minh Thong ke tir
ngiy 01/3/2020.

5/5

3 | 1720/NQ/TPS/HDQT | 21/02/2020
4 | 1920/QPITHS/HPQT | 25/02/2020
5 19/20/QBD/THSHDQT | 25/02/2020
6 | 29/20/NQ/TDS/HDQT | 27/3/2020

- Mién nhiégm chirc danh Tf‘:ng Giam dde
CTCP Thay Dic San. mién nhi¢m chire
danh Giam doc Chi nhianh CTCP Thuay
Bac San — Xi nghiép Thay san Ba Tri,
Tinh Bén Tre - dbi voi ong Lé Cong
Bire ké tir ngay 01/4/2020 theo nguyén
vong cd nhan.
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B nhigm o6ng Dang Thanh Trung
(CCCD sé: 080079000481) — Pho Téng
Gidm dée thuémg trye CTCP Thiy Dic
San giir chire danh Téng Giam déc
CTCP Thiy Dac San, dé:}g théi kiém
nhiém chirc danh Giam doc Chi nhanh
CTCP Thiy Diic San — Xi nghiép Thuy
san Ba Tri, Tinh Bén Tre ké tir ngay
01/4/2020.

Ong Lé Cong Dire ¢6 trich nhiém ban
giao toan bd cong vige va ho so dang
thye hign cho dng Pang Thanh Trung,
thaxi gian hoan tat thi tue ban giao cham
nhit dén hét ngay 01/4/2020.

HDQT tiép nhin Don tir nhiém Thanh
vién HDQT ciia dng L& Cong Dire, trinh
DHDCP théng qua viée mién nhigm
chirc danh Thanh vién HDQT theo ding
quy dinh.

HPQT tiép nhan Don tir nhiégm Thanh
vién HPQT cia dng Cao Thanh Dinh,
trinh DHDCD théng qua vigc mién
nhigm chirc danh Thanh vién HDQT
theo ding quy dinh.

Théng nhit chi truong biu bd sung 02
(hai) Thanh vién HPQT CTCP Thuay
Bac San nhigm ky 2018 — 2023, trinh
DHDCD théng qua theo diing quy dinh.

7 | 31/20/QD/THS/HDQT

27/3/2020

QB mién nhiém chirc danh TGE CTCP Thiy
Pae San/ Mién nhiém chire danh kiém nhiém
GB CN CTCP Thiy Dic San — XNTS Ba
Tri div éng L& Cong Dire ké tlr ngay
01/4/2020.

8 | 32120/QD/THS/HDQT

27/3/2020

QP bd nhiém chirc danh TGD CTCP Thay | 5/

Pac’ San d/v dng Pang Thanh Trung ké ur
ngay 01/4/2020.

5/5

9 | 44/20/INQ/TES/HDQT

29/4/2020

Théng nhat vige 16 chire Pai héi déng co
déng thudmg nién nam 2020 cua Cong ty
b phén Thuy Dic San.

Thong qua nhan sy Doan Chi toa du
kién dieu hanh Brai hoi.

10 | S0/20/MNQITRS/HDOQT

| 7120NQITRS/HBQT

08/5/2020

55

Théng nhm chit truomg ky két Hop dong
nguyén the vé vide vin chuyén duémg
bién qude té.-"ué: dia két hop duwimg bd,
vin chuyén phin phdi. kho bai giia
CTCP Thiy Bdc San va CTCP
Transimex.

Giao cho Téng Giam déc Cang ty ky két
Hop dong nguyén tic gitra CTCP Thiy
Béc San va CTCP Transi

45

28/5/2020

Thong qua ngi dung Tai ligu hop dy thao
chuin bi cho vige to chirc Pai hdi dong
cd déng thuémg nién nam 2020

Théng nhit vige tuyén dung va bé nhiém
nhdn s cao cap dam nhan vi i Pho

415

5/5
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Tong Gidm doc Cong ty co phan Thuy
Die San doi vdi dng Nguyén Minh Thi
ke tir ngay 01/6/2020.

Théng nhat mién nhiém chire danh Ké
todn trudng Chi nhanh CTCP Thiy Dac
San — XN Thay san Ba Tri doi véi ong
MNguyén Minh  Trung ké tr ngay
01/6/2020 theo nguyén vong cd nhin.
Théng nhit vige Pho Gidm dée Chi
nhanh CTCP Thiy Dac San — XN Thiy
san Ba Tri — dng L& Tuan Kiét s& kiém
nhiém chirc danh Ké toan trudng Chi
nhanh CTCP Thay Dac San - XN Thuy
sarl Ba Tri ké tir tir ngdy 01/6/2020.

5/5

5/5

12 | 72/20/QD/THS/HPQT | 28/5/2020

13 | 7920/NQITRS/HPQT | 11/6/2020

(8] 0] l|ep nhan va bo nlm;m chire danh Phé
TGD Cty div éng Nguyén Minh Thi ké tr

_ngay 01 f6f20 20

5/5

rhnng nhit phl.m'ng an So a8 bé may t&
chire va Chite nang — Nhiém vy ciia Ban
Giam déc theo co cdu t chirc méi cia
CTCP Thiy Bac San.

Giao cho T_éng Giam dée Céong ty thye
hién vige sip xép, tai co cau b may to
chire Cong ty theo mé hinh da duge phé
duyét, thoi gian hodn thanh viée téi co
ciu by méy t& chire cham nhét vao ngay
30/6/2020.

Théng nhét viée tuyén dung va bé nhiém
chire danh Gidm dée Nghién ciu va phat
trién san pham (R&D) déi véi dng Pao
Bire Duy ké tir ngay 15/6/2020.

B& nhigm éng Pham Thé Duy - Phé
Phong Kinh doanh Xudt nhap khiu giir
chire danh Giam dée Kinh doanh XNK
keé tir ngay 15/6/2020.

Théng nhét viée dicu chinh chirc danh
va mire luong cla cap quan ly ke tir ky
tinh lwong thang 6/2020.

515

14 | 108720/NQ/TRS/HDQT | 04/9/2020

Thong qua noi dung Hop déng nguyén
tac cho thué lai Quyen sir dung dat tai
KCN Vinh Léc 2 do Ong Huynh An
Trung — Chi tich HDQT — CTCP Thuy
Bac San ky voi Cong ty cé phan dau r
xdy dung Vinh Lc Bén Lire (VL 2).

Chi tich Hi déng quan trj cé trich
nhiélp chi dao thué don vi tr van |dp dy
an dau tr xay dung Nha may tai KCN
Vinh Loc 2 dé di dri theo chi truomg
Dai hoi déng cd déng thudmg nién 2020
da thong qua bac gém: Quy mé Nha
may, hi¢u qua diu . phuong an tai
chinh, tong mirc diu w, phuong dn sir
dung ddt va tai san trén dit Nha may
hién hiru tai duémg Hoang Phan Thai
huyén Binh Chénh trinh Dai hai dong cé
dong thong qua trude khi chinh thire ky

A5

Bao céo thiomg nién CTCP Thity Dic San nam 2020

24128




Hop déng thué dat trong thixi gian som
nhat nhumg khéng chim hon ngay
15/12/2020.

Théng qua Bdo cdo Két qua sin xuit 515
kinh doanh 9 thang nam 2020, giao Ban
Biéu hanh phan dau dat chi tiéu doanh
thu, lgi nhugn nadm 2020 & mire cao nhat,

Théng nhit iy quyen Cha tich HBQT
chon thai gian chét danh sach cé dong,
triéu tip DHDCD bit thudng dé trinh
xem xét thing qua du an di doi, xay
dung nha médy méi tai KCN Vinh Lée 2. »
Théng ljlle"lt vige t6 chire Pai hji ddng cb 5/5
dong bat thuéng nam 2020 cua Cong ty
b phan Thiy Dic San.

- Hai dong quan trj Céng ty dy quyén cho
Chi tich HRQT thay mat HDQT thye
hign va ky hoan tat céc ho so thu e co )
lién quan dé trigu 1dp 1o chirc cuge hop 3
PHDCD bat thudong nam 2020 cia Cang *
ty ¢6 phan Thiy Pic San.

- Giao cho Ban TGD Céng ty trién khai
thye hign, t@p hop cdc ndi dung lién
quan dén Tai ligu hop PHDCD bit
thuémg nam 2020 vi trinh Hai déng
quéan tri théng qua trude ngdy giri thu

mai hop dén toan thé co dang Cong ty.

Ihénb nhat qhon Cong ty TNHH Kiém 515

todn vi Tu van Chudn Viét (Vietvalues)

lam don vi kiem todn déc lap kiém toan

Bio cdo tai chinh nam 2020 cho Céng ty

b phin Thiy Dac San.

Thong qua ndi dung Tai liéu hop dy thao

<chudn bj cho vige t& chie PHPCD bat a5

thuomg nam 2020.

- Théng qua nhin sy Doan Chi toa dy

15 | HS20MNQTDSHBQT | 16/10/2020

16 | 12420/NQ/TDSHDQT | 11/11/2020

17 | 13520MNQTRSHDQT | 11/12/2020

kién diéu hanh Dai hoi. 515
2. Ban Kiém soat:
a. Thanh vién va co cdu ciia Ban kiém soat:
STT Ho v tén Chircvy | Sbéed | Tvlési |  Ghicha
phin hiru
(o)
1 Pham Vian Tranh Truong BKS 0 0
2| Neuyén Kim Hau Thanh vién 0 0 P——
BKS
3 | Vii Thi Hong Gam Thanh vién 0 0
- - . BKS e i e

b. Hoat déng cua Ban kiém soat:
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Kiém tra, giam sat vige quan Iy va thye hién cdc muc tiéu san xuét kinh doanh trong nim
2020 ctia Hi dong quan tri Céng ty va Ban diéu hanh.

Kiém tra tinh hop phap. hop Iy ciia tit ¢a cac hoat dong san xudt kinh doanh trong nién dé
tai chinh nam 2020 theo ding phép ludt cia nha mrde.

Tham gia cdc buﬁl hop ctia HDQT, xem xét tinh phi hop cua cdc Nghi quyét, Quyét dinh
cua HPQT va Fong giam déc trong céng tac quan 1y.

Klem tra tinh hop 1y, hep phép. tinh trung thye va mire d§ cén trong trong to chire cong
tac ké toan, thong ké va ldp bdo cdo tai chinh. Xem xét Béo cdo tai chinh 2020 da duoc
kiém todn bai Cong ty TNHH Kiém toan va Tu van Chudn Viét (Vietvalues).

Giam st vi¢e thye thi phap ludt cia Cong ty. viée chap hanh nghia vu cta doanh nghi¢p
theo quy dinh cia phap luat, bao gom céc nghia vy thué, ché dé bao hiém, quyén lgi cho
ngudi lao ddng va cée nghia vu tai chinh khac.

Ban kiém sodt phoi hep chat ché véi Hoi déng quan tri, Tong Gidm déc trong cong tac
kiém tra, gidm sat; nhung van duy tri dwge sy dge 13p cia minh trong viée thue hién cée
chirc nang, nhigm vu cua Ban kiém sodt.

Thil lao ciia Ban kiém soat trong nam 2020 i 132.000.000 dong.

. Cic giao dich, thu lao vi cic khodn lgi ich cia Hi dl’:‘mg quin tri, Ban Gidm dbc va
Ban kiém soat:

. Luong, thudmg, thu lao, cdc khoan lgi ich:

Trong nam 2020, Cong ty di chi tra tong s6 th lao cong vu cho thanh vién Hgi déng
Quan tri, thanh vién Ban kiém sodt, Thu ky HDQT vdi tong mire tha lao la 528.000.000
dong (nam tram hai muoi tém (riéu dong chan) ding theo ndi dung Nghi quyét
BHBCD thuéng nién ndm 2020 da thing qua, cu thé nhur sau:

Thii lao cia thanh vién Hji ﬂang quin tri, thanh vién Ban kiém soit, thuw ky
HDPQT nim 2020:

STT Chiic danh sé $6 | Mikc thit lao | Tong sé tién thi lao
| ngudi | thing | (ddng/thing) (dbng/nam)
1| Cha tich HDQT ol 12| 6000000 72.000.000
2 | Thanh vién HDQT 4] 12 6.000000 | 28
3 | Trwéng Ban kiém soat 0l 12 5.000.000 |
4| Thanh vién BKS 02 12 3.000.000
5 | Thuky HPQT 01 12 3.000.000 36.000.000
Ting cing 528.000.000

Thi lao cia thanh vién HPQT. thanh vién BKS. thr ky HDQT nam 2020 la:
528.000.000 ddng (1)

Béo cio luong, thudng ctia Téng Giam dée va Ban Diéu hanh Cty nam 2020:

Nam 2020, Ban diéu hanh Céng ty bao gbm 03 thanh vién trong dé c6:

- 01 (mét) thanh vién Hi dong quan trj kiém nhiém cong viée diéu hanh cia Céng ty
(kiém nhiém Tdng Giam dée Cong ty);

- 02 (hai) thanh vién chuyén trich diéu hanh Cong ty (01 Phé Téng Giam déc + 01
K& todn trudmg);

Nam 2020. Cong ty da thyue hién viéc chi ra tién Juong, thudng theo ding quy ché
tién luong ctia Cong ty cho Téng Gidm dde voi sb tién: 1.174.355.425 ddng (mor 1y
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mot irdm bay noi bon triéu ba tram nam mucoi ldm ngan bon trim hai muoi ldm

ding).

- Téng mirc luong, lhl.rcmg ctia Téng Giam déc va Ban Diéu hanh Céng ty ndm 2020
la: 2.658.943.213 dbng (hai ty sau trdm ndm meoi tdm triéu chin tram bén muoi
ba ngdn hai trdm mudi ba d(mg chén) (2)

Téng mire thi lao cta thanh vién Hoi dong quan trj . thanh vién Ban kiém soat, thu ky
HDQT; luong. thuéng cua Tong Gidm déc va Ban Diéu hanh Cdng ty nam 2020 la:
(1) + (2) = 3.186.943.213 dnng (ba ry mgl frdm fam mwoi sdu triéu chin trdam bén muroi
ba ngén hai tram muwoi ba dong chén).

b.  Giao dich ¢ phlcu clia ¢6 dong ndi bd (Thong tin vé cac giao dich b phleu clia cdc
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Téng Giam dée, Ban diéu
hanh, ¢b déng lém va nhitng nguoi lién quan téi cée dbi tugmg noi trén):

Stt | Ngudi thue | Quan h§ véi | S6 cd phiéu si Sb ¢o phitu s | Ly do ting, giam
hién giao dich | cb dong ndi hiru diu ky hiru cudi ki (mua, bin,
bé Socd | Tylg | Siocd Ty 1& chuyén dbi,
phiu phiéu thwing...)
L [EIcrDauin Congty 1.717.100 | 159 | 2.238.720 | 2073 | Tang1y ¢ nm gitt
Vina co lién quan i | i |13 il i R

¢. Hop ddng hodic giao dich voi cd dong ndi bi: (Ihon;, tin vé hqrp don;, hofic giao dich
da duoe kv két hodc da duge thire hién trong ndm véi cong ty. cdc cong ty con, cdc
cdng ty ma cdng ty ndm quyt.n kiém sodt cua thanh vién Hoi ddng quan tri, thanh vién
Ban kiém sodt, Tong Gidm déc. cc can by quan Iy va nhig nguoi lién quan i cic
dbi tugng noi trén)

d.  Viéc thye hién cac quy dinh vé quan tri cong ty: (Néu rd nhimg ndi dung chua thye hién
duge theo quy dinh cua phap ludt vé quan tri cong ty. Nguyén nhén, giai phap va ké
hoach khie phyc/ké hoach ting cuéng hiéu qua trong hoat djng quan tri cong ty)

Cdng ty ludn tudn thu va thire hién ding theo quy dinh phap luat vi quy dinh ngi b vé
quan tri cong ty. Cong ty ludn xem xét cde thang 1 tbt vé quan tri cong ty dé dp dung
sao cho phi hop véi doanh nghiép va mang lai hiéu qua hoat déng.

VI. Bdo cio tai chinh:

Y kién cia Kiém toin vién

Theo ¥ kién cita chiing t6i. Béo céo tai chinh (tfm;, hop) di phan anh trung thye va hop 1y,
trén cdc khia canh trong ycu tinh hinh tii chinh ciia Céng ty C6 phan Thuy Dic San tai ngdy
31 thang 12 nam 2020, ciing nhw két qua hoat déng kinh doanh vé tinh hinh luu chuyén tién
1¢ cho ném tai chinh két thic eiing ngay duge lap phit hgp véi Chudn mue K& todn, Ché d
Ké toan doanh nghiép Viét Nam hién hanh va cic quy dinh phap 1y ¢¢ lién quan dén viée lap
vii trinh bay Bdo cdo tai chinh (tong hop).

Vin dé cin nhdn manh

Nhur trinh bay tai Thuyét minh VIL9 “Thong tin khac”. Theo eéng van 50 9588/STC-BVG
ngay 15/12/2015 cia S& Tai Chinh Thanh Pho Ho Chi Minh thi S¢ Tai chinh da dé nghi Cuc
thué Thanh Phd Ho Chi Minh xac dinh lai khodn chénh léch gitr gid thué dét va gid Cong ty
CP Thiy déic san cho thué lai khu ddt 16.379 m2 tai 213 Hoa Binh, Phuomg Hoa Thanh, Quén
Tan Phu dé thu hoi (néu c6). Dén thei diém phat hanh bao cao niy S tai chinh, Cyc T hué
Thénh Pho Hé Chi Minh va Chi Cuc Thué Quén Tén Phu vin chua dua ra quyét dinh cudi
ciing vé vdn dé niy.

Y kién kiém todn cia chumz t6i khong lién quan dén cac vin de na}

SRR e et s e
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Bio cdo tii chinh duge kiém todn: Bdo cdo tai chinh nam di duwoc kiém todn bao gom
Biang cin déi ké toan; Bao cdo két qua hoat dong kinh doanh; Béo cdo luu chuyén tién t&;
Bin thuyét minh Béo cdo tai chinh theo quy dinh ctia phap lugt vé ké toan va kiém toan.

Chi tiét vé Bio cdo tai chinh da duge kiém todn ndm 2020 xin vui long xem tgi trang web:
www.seaspimex.com.vn (Trang Thong tin ¢é dong 2 Biio cio tai chinh nidm 2020).

Noi nhin: TM. HOI PONG QUAN TRI
- UB CKNN, SGID CKHN; CH‘:! TICH
- TV HPQT, Truing BKS; e i

- Luu VT.

HUYNH AN TRUNG
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