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BAO CAO CUA TONG GIAM DOC
KET QUA THU'C HIEN KE HOACH KINH DOANH NANM 2020
VA KE HOACH KINH DOANH NAM 2021
I.  Két qui kinh doanh nam 2020
Nghi quyét s6 01/2020/NQ-DHDPCD ngay 12/06/2020 cua Dai hoi dong ¢d dong thuong nién nam

2020 Cong ty Co phan Cong nghé & Truyen thong Viét Nam (VNTT) da thong qua ke hoach hoat
dong kinh doanh nam 2020 cua Cong ty vdi cac chi tiéu cu the nhw sau:

1. Tong doanh thu 361.00 ty dong
2. Tong chi phi 327.00 ty dong
3. Loi nhuan trude thué 34.00 ty dong
4, Loi nhuan sau thué 26.50 ty dong
- Do vi tinh : Triéu r?o:ng
e So ké hoach 2020 So cimg ky 2019
Clii 12 NAM :
T Ltieu 2020 KEH 2020 % s0 Nam % s0
o THIKH 2019 2019
I. Tﬁng doanh thu 328,519 | 361,000 91% | 331,922 99%
Doanh thu ban hang va cung cdp dich
vu. Trong do.
- Dich vy vién thong 1 126,564
. | - Dichvu datacenter D 30,115 | 545133 | 356,000 89% | 253.299 |  124%
- Co dién, dién ha tang . 68,615
-Duan ha [ﬁug vien théng - CNTT
_ 28,781
- Bat dong san : 61,058
2. | Doanh thu hoat déng tai chinh 5,846 2,800 209% 6,132 95%
3. | Doanh thu khac® 7,540 2,200 343% [ 72.490 10%
IT. Tﬁilg chi phi 267,911 | 327,000 829 | 239,383 112%
1. | Giavon hang ban 234,033 288,500 81% | 212,083 110%
2. | Chi phi ban hang & quan 1y 32,324 32,000 101% | 29,318 110%
3. | Chi phi tai chinh 1,553 6,000 26% | (2.547) ”
Chi phi ldai vay 5373 6,000 90% 3,200 103%
4. | Chi phi khac 1 500 0% 530 0%
II1. | Loi nhuin trwée thué 60,608 34,000 178% 92,539 65%
IV. | Thué TNDN 12,455 7,500 166% 19,576 64%
V. | Loi nhuin sau thué 48,153 26,500 182% 72,963 66%

" Doanh thu hoat dong tai chinh ndam 2020 phdat sink nrm nre vei lai ban ¢o phmr ciia 2.4 trigu c6 p)'neu
TDC; ™ Doanh thut khae bao gom 4.4 ty dong do quyér toan giam gid tri hop (?onq thi eéng ha tang vién
thong VSIP2: ¥ Trong nam 2020 hoan nhdp dir phong giam gic dau tir ¢ -6 phiéu gid nj 3.8 v dong.
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Danh gii chung
VNTT dat két qua kinh doanh nam 2020 kha quan, hoan thanh vwot ké hoach loi nhufin ciia
Dai hdi CH dong:

s Loi nhuiin trwée thué dat 60.6 t dong, hoan thanh 178% ké hoach: Loi nhuin sau thué

dat trén 48 ty démg. hoan thanh 182% ké hoach;

«  Tong doanh thu dat 328.5 t¥ dong, hoan thanh 91% ké hoach:

s« Tong chi phi ca nam bing 82% so ké hoach.
Doanh thu tir dich vu vién thong, datacenter hoin thanh/vuot ké hoach ¢i nim; doanh thu
dich vy Co dién, tr Dy an ha tﬁng vién thong - CNTT va tir Bat dong san khong dat ky vong (1 /¢
hoan thanh trén 60%). Cu the:

»  Doanh thu Dich vu vién théng dat trén 126 ty déng, hoan thanh 117% ké hoach.

»  Doanh thu Dich vu datacenter dat trén 30 ty dong, hoan thanh 99% ké hoach.

s Doanh thu tr dich vu Co dign xﬁp X1 69 ty, hoan thanh 74% ké hoach.

»  Doanh thu tir Dy én ha tang vién théng - CNTT xap xi 29 ty. hoan thanh 64% ké hoach.

»  Doanh thu tir Bat dong san dat 61 ty, hoan thanh 76% ké hoach.
Cao cdu doanh thu nam 2020 so véi nam 2019 ¢6 sur thay doi ty trong cua cée dich vu do ¢6 su dong
gop cua doanh thu tur bat dong san (nam 2019 khong ¢6), tuy nhién vién thong van la dich vy ¢o
doanh thu chiém ty trong 16n nhét trong co cau doanh thu toan Cong ty. chiém 39%; Ca di¢n chiém
21%: Bat déng san chiém 19%; Ha tang vién thong — CNTT chiém 9%; Datacenter chiém 9%.
Tong chi phi tang 12% so véi nam 2019, thye hién 82% ké hoach tong chi phi ca nam. Chu yéu do
tang chi phi gia von (+10% so véi nam 2019, nrong tmg véi mive ting 24% ciia Doanh thu ban
héng va cung cdp dich vi). Co cAu chi phi 6n dinh so v6i niim 2019: gia von chiém 86%. chi phi
quan 1y va chi phi ban hang chiém 12%, chi phi lai vay 2%.

Mot so kho khan trong hoat dong kinh doanh nam 2020
IKho khan do tac dong cua dich COVID-19:
Viée dp dung cdc chinh sach ho trg theo dé nghi cua khach hang da anh huong trye tiep deén ke
hoach doanh thu va phat trién thué bao dich vu vién thong nam 2020, VNTT da thue hién cde chinh
sach ho trg theo deé nghj cua mot so khach hang bi anh hwong bai dich Covid-19 nhur:
= Giam gia cude ky cude thang 4.5,6/2020 va tiép tue giam gia cwdc 06 thang lién tye tir ky
cude thang 9/2020 den thang 2/2021 do anh huong bai dich Covid-19 dot 2, doi twong duge
giam cwde: mot so khach hang doanh nghiép lon va tiem nang cua VNTT bj anh hnrong tre
tiep do dich Covid-19;
»  Cho phép khach hang. doi tac thanh todan cong ng cham so véi quy dinh: gian ng lén den 60
ngay cho mot so doi tac (CMC, FPT,...);
= Khong tam ngung dich vu do ng cude doi vai cac khach hang lon ¢o yeéu cau gia han ng.
. . . v adl = & i § 5 5 : 0 3 ;
Dich vu Datacenter: do gian cach xa hdi nén phai tiep thi khach hang bang hinh thnte online,
telesales trong cuot Quy 1 va dau Quy 2/2020.
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IKho khian do canh tranh véi cic don vi cing ngamh trong linh vue co — dién, bién loi nhugn

thap.

IKét qua dat dwge trong hoat dong kinh doanh, diéu hanh nam 2020

Thanh cong trong viéc thue hién chién lwge phat trién cia VNTT 1 lay cong nghé ICT lam
cot 16i

Dich vu ICT mae du bi anh hwdng boi dich COVID-19 nhung van duy tri toc do ting trirdng on
dinh, tro'nén chiem wu the (tong doanh thu dich vi ICT tang trirong 30% so ciing kv, dong gop tren
R . s \ i 3 & e - . i
50% vao doanh thu toan Cong 1v); hoan thanh ke hoach doanh thu ca nam; tang truong thue bao

dich vy vién thong mdi on dinh qua timg thang. vuot ke hoach ca nam.

Chat Iwong dich vu vien thong ngay cang duge nang cao. Cdc chi tiéu ve chat lugng dich vy vira
dam bao tuan thu Tidu chuan k¥ thuat quoc gia, vira lién tue duoc cai tién.

Doanh thu dich vy gid trj gia tang (VAS) trong linh vye ICT tang truvong manh, dap ung nhu cau
cua khach hang tao lgi the canh tranh, vira gia tang nguon thu cho VNTT, vira kich thich ting
trwong, phat trien cdc san pham mai phi hop vaéi cong ngh¢ mai.

Qua trinh chuyén doi so tai VNTT da dat duwoe nhitng ket qua nhat dinh

Trién khai thanh cong vin phong dién tir (Eoffice) tai VNTT, cdc don vi thanh vién trong hé thong
Becamex. Theo daé, hé thong tai liu cua VNTT duge cai tien theo hudng tinh gon, phu hop vai
thire te, tien tdi dp dung 100% hé thong tai lidu dién tir trong cong vige va quan ly.

bi va dang xay dyng, trién khai nhieu phan meém giip so hoa hoat dong cua cac bo phan tai VNTT.

DPinh hwdng nam 2021 sé tiep tue hoan thién, nang cap cac irng dung, phan mem.

Duw an Smart City bwée dau di xAy dung duwoe ké hoach dai han, mic i chwa dat két qua
noi bt nhung da tao co hoi phat trién kinh doanh cho nam 2021, dinh Inréng sé tap trung phat
frién ha tang, kinh doanh edc giai phap IoT cho Smart City bao gom phan mém phye vu nguwoi din
va cdc giai phap IoT quan ly méi truong, co so ha tang. nang lugng,

Tir Quy 372020, VNTT da hop tac véi OCG (don vi thanh vién cua NTTEast) trien khai moé hinh
gidgo duc thong minh va chinh thite cung cap dich vu tai trwong tiéu hoe Neo Thoi Nhiém i hoe
ky dau tién cua nam hoe 2020 — 2021 véi tén thuong hiéu J-smart Edu, tao tién dé cho d 4n
Smart City.

Co cau to chire, nhin sw va lao dong tien lwong
Co cau phong ban va xily dung hé thong quan tri nhan su theo 3P:

Ném 2020, co ciu té chire cong ty tiép tue duge cai tién theo hwdng tinh gon, giam thiéu nhin sy
cap quan 1y cdp trung, han ché tang nhan sy quan 1y cap cao, phat huy kha nang thong qua hinh
thite kiém nhiém. dam bao dap tmg yéu cau phat trién cia Cong ty. Dén nay, Cong ty c¢d 9 Phong
clute nang, 01 To trg 1§, 01 Trung tam nghién ciru va phdt trién.

Xay dung hé thong quan trj nhan sy theo mo hinh 3P:
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»  Nam 2020, VNTT da hoan thién viée chuan hoa: so dd to chire. chire nang nhiém vy va dinh
bién nhin su trén co s¢ dong thuan ctia cic phong chire nang nham dap {ing muyc tisu va
tam nhin phat trien cia VNTT.

»  Hoan thién va chuan chinh hé théng dénh gid hiéu qua cong viée theo KPI & ca 03 cap do
Cong ty, Phong/Ban va timg cd nhan (P3);

= Hoan thién, xay dung va danh gia vi trf cong vige trén co so ra soat danh muc ehire danh
chire vy, yéu cau va tidu chuan ea timg vi tri viée lam, bam sat va so sanh véi thi truong
lam co so tra luvong, dao tao va tuyén dung nhan sy (P1);

= DPi hoan thién bude diu trong viée xdc dinh cde nhom nang lye gom nang lye et 18i, nang
Iye lanh dao va nang lue chuyén mon timg burde tién t6i xay dung va hoan thién bo tr dién

nang lye (P2).

Tong nhan nam 2020 1a 315 nguai (trong d6 56 lao dong nit 1a 61 nhan sw, chiem 19% trén tong so
lao dong). tang 08 ngudi so véi dau nam, twong g tang 2.6%, chii yéu do tang bd sung nhan sy
theo dinh bién cho cdc Phong/Trung tam phue vu nhu cau phat trien ctia Cong ty.

Cac tac danh gia noi bo, dao tao:

Tiep tuce duy tri clning nhan ISO, hoan thanh viéc danh gia gidam sat nam thir 3. Theo do, VNTT
tiep tue dat tidu chuan hé thong quan 1y chat hrgng ISO 9001:2015 va ISO 27001:20013.

Duy tri hoat dong 5S nham nang cao hiéu qua hoat dong etia cac don vi, ca nhan toan Cong ty.

Da to chire nhieu khoa dao tao bén ngoai, cac khoa dao tao ngi bo va dao tao hoi nhap cho can bo.

nhan vién cong ty.

Hoat dong hop tac kinh doanh véi VNPT, NTTeA.

Hop tic voi VNPT Binh Dwong (Hop dong 1808):

Tur théang 7/2020 trién khai hop dong cung cap dich vu MyTV hinh thie k' 03 bén (Trung tam kinh
doanh VNPT Binh Duong — VNTT — Khéich hang). Lé teinh thue hién chuyén doi toan bo hgp dong
hién hitu dén hét thang 12/2020.

Phoi hop trién khai dich vu MyTV B2B dau tién tai tinh Binh Duong (khach san Becamex).

Tang cwong va diy manh hop tac dich vy Internet trye tiep va thogi Siptrunk (chuyen chu the
Trung tam Hop tac ban hang Mién Nam sang Trung tam kinh doanh VNPT Binh Duong).

Két qua hop tée nam 2020, tfmg doanh thu dat 32.8 ¥ dong, hoan thanh 99% ké hoach, ting
24% so véi nam 2019: phat trién mdi 2,784 thué bao, ning tong thué bao dw An dén cudi nim
2020 dat 11,662 thué bao, hoan thanh 93% ké hoach, ting 16% so vé&inam 2019,

Hop tae voi NTTe-Asia:
Mat dat duoc:
«  Di xay dung xong bo quy trinh phoi hop trong vige: Thiét ke - Mua sam — Thi cong —

Nghiem thu — Boi soat vat tu/doanh thu.
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«  Cong tic phoi hop trién khai dy an ngay cang nhip nhang. han ché dan viée k¥ [0i ngay dé
hoan tat ho so nghiém thu.

= Thue hién giam sat thi cong, kiém tra chat lwgng ha tang OSP day du theo thoa thuan gitta
hai ben.

=  Thuong hiéu J-Smart da bat dau duge thi trwrong chu v, tao thuan loi cho chién hroc phat
trien dich vu trong twong lai.

- Két qua hop tac nam 2020:

= San lwong thué bao phat trién méi nam 2020 theo hgp dong hep tac véi NTTe-Asia dat
1,453 thué bao, hoan thanh 70% ké hoach;

»  Két qua phat trién thué bao méi chwa dat ké hoach do: (1) Anh hwréng tinh hinh chung djch
Covid-19 (chdm tién do hoat dong ciia cde nha dau tu tai cae khu cong nghiép Becamex va
VSIP: bién déng tam ngung/huy dich vu tai cac khu can hg, chung cu (ddi twong thué); (2)

Neoai ra. tinh hinh dau tw ha tang vién thong cham so véi ké hoach.

6. Tong gia tri dau tw nam 2020 dat 38,1 ty dong. Trong do. chu yeu la dau tu he thong mang Core

Router/VoiP/Server: 20.6 tv dong: dau tw ha tang vién thong cic khu cong nghiép. khu dan cu:
9.7 ty dong; cai tao cac Phong giao dich/Phong mdy: 3.6 ty dong.

KE HOACH NAM 2021

Ké hoach tai chinh nam 2021

Pan vi tinh: tricu (751Jg

Chi tieu The hién Ké hoach | % IKH2021 so
nam 2020 | nam 2021 TH2020

Tong doanh thu - 3-25,519 377,000 115%
Doanh thu ban hang vi cung cap dich vu 315,133 373,500 119%
Dich vu vién thong (da trir deanlt thu chia cho doi téc) 126,564 146,000 115%
Diech vu Datacenter 30,115 34,500 115%
Co di¢n MEP 68,615 71,500 104%
Dir én ha tang vien thong - CNTT 28,781 51,500 179%
Bt dong san 61,038 70,000 115%
Doanh thu hoat dong tai chinh 5,846 2,000 3404
Thu nhjp khac 7.540 1,500 20%
Tong chi phi 267,911 332,000 124%
Gid vén hang ban 234.033 289,000 123%
Chi phi ban hing & quan 1y 32,324 37,000 114%
Chi phi tdi chinh 1,553 5,500 3549%
Trong do, Chi phi lai vay 3,373 5500 102%
Chi phi khac 1 500 50000%
Loi nhuin trwéce thué 60,608 45,000 74%
Thué thu nhap doanh nghiép 12,455 9,500 76%
Loi nhuiu sau thué - 48,153 35,500 740




CONG TY CO PHAN CONG NGHE & TRUYEN THONG VIET NAM
VIETNAM TECHNOLOGY & TELECOMMUNICATION JOINT STOCK COMPANY

Ghi clui: Nem 2021 khong con dicoe mien giam chi phi thué nha xweong voéi tong chi phi thué hang nam tirong

dirong 6.5 1y dong.

2. Ké hoach Phan phéi loi nhuian niam 2021

Bon vi tinh: triéu dong

"N\

v
=]

IKé hoach Thre hién ¢ hogch
- s mam 2020 nam 2020 nam 2021 %KH2021
T Chi tien = — — s — ——— 50 TH2020
Tylg¢  Sotién Ty 1¢ 50 tien Ty 1¢ 50 tién
i | Leinhuan sau 26,500 48,153 35500 73.7%
thue niam nay
Loi nhuan sau
2 | thué nam trude 3,339 3470 1.580 45.5%
chuyen sang
Trich quy diu tw 0% 30% 10% s o
3| phit tridn LSt | 90| gngp] WS | 35S0 ASW
Thu lao HBQT,
4 | BKS, Tl ky 500 700 500 71.4%
DT
5 | Sen long Ban 500 700 500 71.4%
dieu hanh
Trich quy khen 5% y 10% 8%
oy Ny 25 v 5 s 2 58.9¢
6 | thwomg - phiiclgi | LnsT 13 imse| ] gner| W40 SR
z 10% 12% 12%
“hia co t 2 5 2 9,382
7 7 | Chia co tire B VDL 4,48 VDL 9,382 VDL 29,38
Loi nhuin con
8 | lai chuyén nam 579 1,580 308 19.5%
sau

3.  Keé hoach hanh dong nam 2021
3.1 Pinh hwéng xity dung nguon nhan lye chat livong cao
ok . - A " A - A gt

- Tiep tuc qua trinh xay dung hé thong tra lwong theo mo hinh 3P:

w Ve v tri (P1): xay dung va danh gid vi tri cong viée trén co 8¢ so sanh voi thi trrong va xae

dinh dong gop ctia vi tri trong to chire.

= Ve nang lue (P2): da hoan thi¢n bwde dau trong viée xace dinh cac nhom nang lue gom niang

lue cot 161, nang lue lanh dgo va nang hye chuyén mon timg bude tien téi xdy dyng va hodn
thién bo tir dien nang luc;

» Ve hiéu qua‘thanh tich (P3): cong nhan thanh qua cé nhan gan vai muc tiéu cua to clite.
(Tinh dén het thang 9/2020, VNTT da hoan thién viée chuan héa so do to clire, chire nang nhi¢m
vu va dinh bién nhan sy trén co s¢ dong thuan cua cac phong chnvre nang nham dap g mue tidu va
tam nhin phat trien cua VNTT).

- Péanh gid vi tri cong viée theo phwong phip luin MILKOVICH. Heé thong nay giip doanh
nghiép tra lwong cong bang, twong ximg voi ting vi tri cong viée va theo hwong thi truong.
xac dinh nure hrong khi tuyén dung dau vao, tra lvong twong xiing vai thanh tich va nang hire cua
tirng nhan vién va giiip e¢dn b cong nhéan vién hiéu rd chinh sach tien lwong trong to clnre.

(O \"\; v
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3.2

3.3

Xay dung Bo tir dien nang hye: VNTT da hoan thién bude dau trong viée xde dinh cac nhom niang
lire gom néng e cot 181, nang lye lanh dao va nang lye chuyén mon. Trong that gian t6i, VNTT
tiep tue xay dung va hoan thién b tr dién nang lwe, trién khai vin hanh theo hwdng so hoa
toan bo Dw an lwong 3P va tir dién nang lue.

. A . . A
Ke hoach phat trien kinh doanh
Tang cwong gian thi¢u dich vy Cloud server cho khach hang tat cac khu cong nghi¢p va khoi
Sé/Ban/Nganh, hudng t6i phat trien dai 1y khw vire Sai gon. Mue tiéu tang 35% doanh thu dich vy
Cloud server:
Tiép can khoi khach hang la edc to elnre dich vy tai chinh (FSI), dac bigt cie cong ty cong nghé tai
chinh (Fintech) va doi twong khach hang nuwdée ngoai;
Tiep can sau hon khach hang doanh nghi¢p khoi Nha mrée (So Tai nguyeén moi trwong, So Cong
thwang, Van phong Uy ban), phoi hgp xay dyng cac de an cho cac nam sau. hudang tai vige phat
trién cdc phan mem chuyén nganh cho timg So;
Phat trién kinh doanh dich vu SD WAN tap trung vao khach hang tai khu cong nghi¢p VSIP 1 va
khu vire TP.HCM. Muc tiéu doanh thu dich vu nam 2021 dat 600 tri¢u dong;
Tap trung vao mang Auto ID, tr dong hoa dung giai phap cua Zebra va Advantech;

Xay dung chinh sich riéng cho cac dai Iy ve dich vy Colocation va VPS dé gia tang so lugng khach
hang, dac biét tai thi trwvong Tp.Ho Chi Minh va day manh phat trién khach hang qua kénh dai 15,
Mue tiéu phat trién duge it nhat 4 dai 1y trong nam 2021 ¢6 phat sinh doanh thu;

Phoi hop véi cac hing cong nghé 16n t6 chnre hoi thio tai Binh Dwong;

The hién thudng xuyén viée giri email téi khach hang nham gigi thigu san pham dich vu, thiét ké
chwong trinh marketing thu hit khich hang, xay dung chinh sach mdi vé duong truyén dé thu hut
khach hang s dung dich vu colocation.
Nang cao chit lwong dich vu khich hing
Cil thién vi nd lye thue hién cic cam két cia VNTT véi khich hang:
Cam két’dam bao hoat dong cham séc khdch hang véi cdc chi tiéu sau:
s« Dam bao ty 16 két noi véi khich hang toi thiéu 90%;
=« Pam bao 95% cude goi dat yéu cau vé chat lwgng, ky nang, thai do.
Phoi hop cac bo phan dam bao cam két:
«  Thot gian 151) dat dich vy: 2 — 4 ngay lam vigc;
o Thoi gian xir 1y sur ¢6: t6i da 03 giar déi vai khach hang doanh nghiép, 08 gior dbi véi khach
hang ca nhan;
100% céc yéu cau ctia khach hang dwoe ho trg va cung cip thong tin day du.
Xay dung ng dung ting cwong tinh twong tic:

Tao img dung (app) vdi cac tinh nang cho phép khach hang kiem tra tai khoan, tao yéu cau, chu

dong theo doi tién dg....gép phan so hoa hoat dong cham soc khach hang, gia tang trai nghiém cho
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khach hang vdivmg dung di dong, gitip khach hang chu déng tham gia vao quy trinh hoat dong cua
VNTT.

/( . r A A A -’{ [ ’ )
Phoi hop cac bo phan nang cao chat leong dich vu khach hang:
Giam sy co, dam bao s co lién quan den ha tang khong qua 5%/tong thué bao/thang. sy co lién
quan dén hé thong khong qué 1%/tong thué bao/thang (riéu chudn ciia NTTE: tong sir co nho hon
0.1%/100 thue bao/thdang):

»  Trung tam Dich vy khach hang phoi hop Phong Quan trj DC, Phong Ky thuat vién thong
str dung cdc phan mem giam sat va canh bao su co tuyen cap true phat hién, canh bao som
va xir Iy cac van de anh huwong den chat lwgng dich vu khach hang:

»  Hoan thién ha tang tai My Phudce, Bau Bang, giam so lugng sy ¢o tai khu vire;

»  Pam bao dd kha dung cua dich vu dat tiéu chuan Ky thudt Quoc gia (99.5%);

Kiem tra danh gia chat lwong cdac thué bao thuge dir an hgp tac vai doi tac Nhat Ban (NTTeA).
Ngoai ra. Trung taim Dich vu khach hang cting phoi hop Phong Dy an, Phong Co — di¢n nang cao
hoat dong tiep nhan va xtr I§ 100% sy co/khicéu nai cia khach hang thudée mang Dur an va Co - dién.
Gia ting sw giin b6 cua khach hang, gia taing mire do nhan dién thwong hi¢u VNTT

Tiep tuc thure hign cac hoat dong cham soc khach hang khac:

»  Chuyén biét hoat dong cham soc khach hang: phan loai khach hang, wu tién hé trg nhom
khach hang VIP; tham hoi khach hang cii; phoi hgp to chiwre hoi thao, hoi nghi khach hang;

»  Gui tin nhan, email cam on, chiic mimg téi khach hang nhan cic su kién 1é Tet;

» Pay manh cdc hoat dong twong tac ho trg khach hang qua fanpage, zalo, livechat.

Nham giam thieu so lugng thué bao roi mang, thye hién phan loai thué bao rai mang theo khu vyre,
phan tich nguyén nhan roi mang va phoi hop cac Phong/Ban de xuat cac giai phap khac phue nguyeén
nhan roi mang do phia VNTT (so lirong thué bao cham diet chiem 35.9% va tam ngimg chieni
5.6%/t0ng s6 thué bao/ndm).

Bo phan Marketing duy tri thyre hién edc hoat dong truyen thong hon hep 7P.

Tiep tuc dau tw, cai tao ha tang vién thong cong nghé thong tin dé nang cao chit lwong dich
vu theo tieu chuan Nhat Ban:
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Cic khu vue cai tao va diu tw ph?m ha t?mg cap vién thong
nim 2021

Thoi gian trién
khai dw kien

Khu vire My Phude 3

Cai tao va dau tu hoan chinh ha tﬁug Khu Dan Cu My Phudc 3
(Klw I, Khu J, H K, F.G)

—

Quy 1/2021

2{Khu Ecohome Becamex Setia Quy 3/2021
II  |IKhu vue My Phwoce 4

1|Khu Dan Cu Thoi Hoa Quy 2/2021

2{Khu doanh nghiép BW Quy 2/2021

3|Khu Nei Tugng Khai Hoan Quy 3/2021
I [Khu vue Bau Bang:

1{Khu dan cuw D,F.E Quy 2/2021

2|Khu chg (mot ph:“m cua Khu A)

Quy 2/2021

I\?

Khu vue Binh Phwéc

| {Khu Dan Cu cua Khn B

Quy 2/2021

2|Khu Doanh nghigp va dan cu cua Khu A

Quy 2/2021

\f

Khu VSIP 2

Khu ASXH Binh Hoa giai dogn 3

Quy 2/2021

Quy 3/2021

|
2|Khu ASXH Hoa Loi giai doan 2
3

Khu Suncasa giai doan 2 Quy 2/2021
VI |Nghé An
1|Ha tang cap quang ket noi cho Khu Luxshare Quy 1/2021

VII

Hai Phong

=

Khu Centa city Hai Phong

Quy 1/2021

2|Khu Bellhome Hai Phong

Quy 1/2021]

VII

A P - A ; A X a~ -
Ngam hoa cac tuyen cap truc gini doan 1 ket noi gitra cic
POP theo yéu cau cia So TTTT

Quy 1/2021

VIII |Cil tao tuyén cap truc so 14 tir My Phwée -Biu Bing

Quy 1/2021

3.4

Ké hoach hop tic Hop dong 1808, Hop tic véi NTTe-Asia

Ié hoach hop tic Hop dfmg 1808:

» Dy kién tong thué bao dén 31/12/2021 dat 13,340 thué bao, ting trudng 14%; tong

doanh thu nam 2021 dat 38.2 ty (1311g, tang 16%:;

= Ngoai cdc san phﬁmklich vu hieén dang hop tae cung cap, VNTT va VNPT mo rong hop tie

dich vu phat song di dong tai cic toa nha (IBS); day manh phat trien mang dai ly (hoa don

di¢n nr, CA-BHXH) cho cac khach hiang doanh nghi¢p trong khu; tang cuong hop tac cac

dich vu GTGT khae (dich vu DC, chuyen doi 50, mang dich vu di dong....): thue hign

chuyén doi cac thué bao thoai ton tai (dang mua di ban lai) sang hop dong hop tac thoai

siptrunk.

- I hoach hop tic vai NTTe-Asia: tiep tue cung cap dich vu cho khach hang tai 7 du an hién hira
va khoang 15 dy dan khac & Binh Dwong, Hai Phong, Quang Ngai. Du kien phat trien mai 5,433

thué bao trong nam 2021, ting 256% so véi nam 2020,

9
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3.6

3.7

Phong MLE.P
Tham gia bao gia, thi cong. bao tri cac khach hang tai cdc khu cong nghiép, khu dan cu trong va
ngoai he théug Becamex.
»  Hé thong M.E.P dan dung va cong nghiép:
= TI¢ thong chiéu sang, tin hiéu giao thong:
»  Ha tang vién thong cic khu cong nghiép, khu dan cu thuge hé thong Becamex.
Phat trién linh vure nang hrong Dién mat troi:
»  Tw van thiét ké, giai phap cong nghé;
»  Thicong lip dat;
«  Phat trién nguon nhan liye hién hitu va sé tuyén bo sung (theo timg giai dogn) dé dap ting
nhu ciu cong viée.
Phong Dy an
Tiép tuc thi cong. nghiém thu. quyét toan cdc hop dong dang trién khai nam 2020;
Theo doi va thiic day céc dyr an da co chu trwrong dang ché phé duyét dé dat doanh thu 2021;
Tang cuong tim va phat trién khach hang ngoai hé thong Becamex;

z ’ N - - - - A ‘ . kS -
Ho tro cac phong ban chuyén mon xay dung du toan khoi hwgng cac dw an VNTT dau tu du doanh
thu khong duge phan chia cho Phong D an.

Thye hién thi cong, trién khai cace dir an dién nhe: Camera. ha tang mang, may chu, ao hoa.. ..

Dao tao phat tién nhan sy nang cao chuyén mon vé bao mat, an toan théng tin: nghién ctru CEH,
CISSP, ISO 27001,...

Tu van cho khach hang giai phap mang, server, camera, bao mat;

Hoc va thi cac tin chi quoc té dé cap nhat ho so nang lye VNTT; 1

Thure hién céc cong viée ho trg khac khong duge phan chia doanh thu: IT helpdesk cho toan cong

=

ty. ho trg kiém tra khac phue sw co camera, may tinh, mang....
R&D
Dinh hwéng chung nam 2021

Tiép tuc hoan thién, nang cap cac tmg dung. phan mem tai VNTT; Chuyén sang giai doan xay dung
hé thong bao cdo theo thai gian thire: Bude dau trién khai Data Driven Business.

Tép trung vao phat trién va kinh doanh cac giai phap cho Smart City bao gom phan meém phue vu
nguol dan Binh Duong va cie giai phap IoT quan Iy moi twdng. co sé ha tang. nang luong.

Tong quit hoa mot so giai phap hi¢n co dé cung cap dich vu cho khach hang dudi dang phan mem
dich vy (SaaS).

Nhom chuyén doi so
Bao tri, nang cap cde phan mem hié¢n ¢6 cua VNTT va khach hang.

Phat trién cée phan mem mdi, tap trung hoa dir ligu.
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3.8

Nghién ctru, dé xuat phat trien cac ung dung co tinh doi mai sang tao tap trung vao dinh hudng

nang cao chat lwvong cuge song. ho tro nguai dan.
Nhom doi mai sang tao
Hoan thign he¢ thong quan ly, van hanh mang LoRa.
Hap tac vai doi tée trien khai cde giai phdp IoT cho Smart City.
Tiep tuc tim kiem, ma rong hop tac de phat trien thém cac giai phap khac cho Smart City va nang
cao chat lugng, giam chi phi cta cdce giai phap da trién khai.
To chire dieu tra thy truong, tiép can khach hang trién khai duge cac giai phap da nghién etru thanh
cong.
Pinh hwdng hoat dong méi caa VNTT tir nam 2021
Panh gia lai hien trang cia VNTT ve tinh hinh kinh doanh va trinh do nhan lye hien tai.
Deé xuat tal cau trae va lap ra VNTT Solutions
Peé xuat thanh lap Cong ty trach nhiém hiru han VNTT Solutions véi 100% von cua VNTT.
Tap trung nhimg nguoi gioi dé tao ra cde dich vu va giai phap dem lai gia trf gia tang cao hon cho
VNTT.
Co che ma dé cang ty ¢6 the hoat dong nhanh gon va tinh gon hon nhur 1 start up va duge phép chi
dong trong cong viée han.
Quy hoach riéng dé quan li va do dat ning suat lao dong cting nhw cae hoat dong dau tw
£ A 1 - . 0. . 0 I 4 ¢ - A s . e
Ap dung mo hinh quan i méi va quy trinh mdi sau do ¢o the ap dung nguge cho toan VNTT sau.
Ca the dp dung va lay clurng chi ISO 9001, ISO 20000 va ISO 27001 hoac cac chimg chi khae cho
VNTT Solutions mot cach dé dang hon thay vi cho ca VNTT
M6 hinh nhan sy voi mre luong khac sé khong pha vé nute luong hién tai coa VNTT va cting nhw
thay doi cach hoat dong ctia VNTT hién tai noi dang tao ra nguon tién tot cho cong ty.
M6 hinh lam phan mém dang dwge chinh phu khuyen khich va mién giam thué nén cé thé tan dung
wu the dé giam chi phi thué cho VNTT.
Dinh hwong chung cia VNTT Solutions:
Dich vu: tap trung xay dung
»  Giai phap doanh nghiép (Enterprise Business Solution)
s Dich vy chuyén doi so (Digital Services)
»  Dich vu gia cong (ITO/AMS)

= Nghién ctiu va phat trien (R&D)
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Support services

oY
Our cllent’s success Is r EI/I["[I O

ourgoal

(@
User Experiences Productivities New Business Madal

2CS Digital TO/AMS
Services Services

1] Data Center
=5~ Services

M.E.P and
IT Infrastructure Services

sa21Al3s JuaWwdojaaag

Managed services

boi tugng khach hang:

= Doi tuwong khach hang doanh nghiép (B2B): cdc dich vy ve giai phap cho doanh nghiép.

chuyen dai so, dich vu gia cong,..

= Poi twgng khach hang ca nhan (B2C): cac dich vu ve két noi va cac img dung phuc v tién

ich cho nguoi dan.

Digital ITO/AMS
Services Sarvices

- Cac khach hang chinh: VSIP, BW, Becamex IDC, Cac don vi thanh vién trong hé thong Becamex.
Cac doanh nghiép trong cac khu cong nghiép cua Becamex va VSIP....

- Chién luge trong vong 5 nam tdi:

Nam 2021: xay dung doi ngli va quy trinh lam viéc
o Tap trung xay dung doi ngid va quy trinh .
o Danh gia IT landscape chung cua tap doan va cac cong thanh vién.

o Tap trung phat trién 1-2 dy an trong diém de phue vu cho nhu cau chung cua toan
tap doan: Public Wifi, GIS, BIMS.

Nam 2023: phat trién thj trwang ra bén ngoai hé sinh thai cua Becamex

o Cung cap dich vu cho cae khach hang khac trong tap khach hing cua Becamex.
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o Xay dung nhiing giai phip co the dem ra ban ngoai thi tnrong.

o Phat trién platform sao cho cong dong bén ngodi ¢6 thé cting nhau tham gia khai
thae h¢ sinh thai dé day manh vi the cong nghé cua VNTT.

= Nam 2025: phat trién thi trieémg ra nude ngoai

Objective: T16‘ thanh cﬁng ty cdng nghe todn cau {gid trj céng ty dat 100M$) I

Vieion & Cé thé offer full dich vy tir tr Ca chi nhdnh nudc ngoin va C6 giai phip phyc vy 2025

Mission van ti trién khai va phat teién cung cap dlch vy dira quéc té hon 2 trigu ngudri dung

....................................................................................... ®
Objec:iue Tré thanh mdt cong ty céng nghé duge biét den t’JVN ]

Strategic Goals KR1: Team size lén t&i hon { KR2: 5MS doanh sé | . KR3: a8

200 ngudi Cé it nhat 3 khdch hang ldn

khac ngodi Becamex
ObjectivesXay dimg team cong nghé cho VNIT

2021

Objectives ; KR1E X3y dung team cong nghe "KR2: Bt dAL tridh khal KR3: Trifnkhal 2 gidl
" S 80 1 S0 ngurdTs dich vy ITO/AMS phép VNIT tU phat trién

L L T R »

Trén day la bao cao veé ket qua hoat dong san xuat kinh doanh cia Cong ty trong nim 2020
va ké hoach kinh doanh nam 2021. Kinh trinh Dai hoi dong ¢o dong thong qua./.

Tran trong,

+ C6 PHAN
CONG NGHE

: 2% TRUYEN THON
QUOC DUNG

TOTRINHZ 10400 1 9



) CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG NGHE & TRUYEN THONG VIET NAM Poc lap — Tw do — Hanh phiic

so: 03/2021/TTr-HPQT Binh Dwrong, ngav 15 thang 04 néan 2021

TO TRINH
Vv Thong qua phcmpho: loi nhugn nam 2020 va
Ké hoach phan phoi loi nhugn nam 2021,

Kinh gtvi: DAL HOI PONG CO DONG -
Céng ty Co phin Cong nghé & Truyen théng Viét Nam (VNTT)

Can cir vao Ludt Doanh nghiép s6 59/2020/0H14 dwoe Quoc hoi mede Cong hoa
xd héi chi nghia Viét Nam théng qua ngay 16/06/2020 va ¢6 hiéu lee thi hanh tir ngéy
01/01/2021;

Can cir Diéu ¢ 16 chire va hoat dong ciua Cong b VNTT da dwoc sika doi va thong
qua tai Pai hoi dong co dong thwong nién nam 2018 ngay 12/4/2018,

Can et Nehi quyét s6 01/2020/NQ-DHDCD cuia Dai hoi c?‘ong 6 dong thong nién
nam 2020 Cong ty VNTT ngay 12/6/2020;

Can air ket qua kinh doanh nam tai chinh 2020 dda dicoe kiém toan va ké hoach kinh
doanh nam 2021,

Hoi dong quan tri Cong ty C¢ 6 phan Cong nghé & Truyén thong Viét Nam kinh trinh
Dai hoi dong ¢6 dong thong qua phin phdi loi nhuan ndm 2020 va ké hoach phan phoi loi

nhudn nam 2021 vai cac noi dung nhu sau:
CONG N

& TRUYEN

1. Phén phéilgi nhuin nam 2020 \ VIET N
DVT: Triéu dong WMEJF
IKé hoach Thure hién
Stt Chi tiéu nam 2020 nam 2020
' Tylé | Sotien | Tylé | Sotien
|| Loi nhudn sau thué nam nay 26,500 48,153
5 | Loi nhuan sau thué nam trude chuyén sang 3,539 3.470
; . 44 o 10% 30%
3 | Trich quy dau twr phat trién 2.650 _ 14.446
o LNST | © INST |
4 | Thu lao HBDQT + BKS + Thu ky 500 700
5 | Khen thuéng Ban diéu hanh 500 700
, 5 ) R 5% 10%
6 | Trich quy khen thuong — phue loi 1,325 4815
’ LNST LNST
AN IR | B il N —
S S 10% 12% i
7 | Chia co e 24.485 29382
VDL a8 VDL
g | Loi nhugn con lai chuyén nam sau 579 1.580
|
i

l'h;-
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Keé hoach phan phoi loi nhuin nam 2021

DVT: Triéu dong

— Chi tiéu Ty 18 trich Sé tidn
| | Loi nhudn sau thué - 35,500
2 | Loi nhuan nam tnede chuyén sang 1,580
3 | Quy dau tu phét trién 10% LNST 3,550
4 | Tha lao HBQT + BKS + Thu ky 500
5 | Khen thwong Ban diéu hanh 500
6 | Quy khen thwong — phue loi 8% LNST 2,840
7 | Chia c6 tirc 12%/VDL 29.382
8 | Loi nhudn con lak chuyén nam sau 308

Tran trong kinh trinh./.

OI DONG QUAN TRI
.51@% I

CONG TY
. ¢O PHAN
CONG NGHE
& TAUYEN THONG
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