CONG TY CO PHAN KD CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Doc Iap - Tw do - Hanh phiic
, Ban Kiém soit
867 289 /BC-BKS Ha Ngi, ngay 19 thing 3 ném 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020,

CONG TAC GIAM SAT HOAT DONG CUA HPQT, BAN LANH PAO PIEU HANH
CONG TY NAM 2020

KE HOACH KIEM TRA, KIEM SOAT, GIAM SAT NAM 2021
TRUOC BPHDCD CONG TY CO PHAN KD THAN MIEN BAC - VINACOMIN
NAM 2021

Kinh thua céc quy vi cb dong.
Kinh thua quy vi dai bidu,

Thuc hién Quyén va nghia vu ctia Ban kiém so4t dugc quy dinh tai diéu 165 Luat
doanh nghiép (Luat s6 68/2014/QH 13) va Pidu 8 Thong tu s6 121/2012/TT-BTC ngay
26/7/2012 ciia bd Tai chinh.

Cén ctr Quyét dinh sé: 1159/QD-TKV ngay 31 thing 5 ndm 2016 cta Hoi ddng
thanh vién T4p doan Céng nghi€p Than — Khoang san Viét Nam V/v ban hanh Quy ché
quan ly Nguoi dai dién cua Tap doan Cong nghiép Than — Khoéng san Viét Nam;

Cén ctr Diéu 1é t8 chic hoat dong ctia Cong ty cb phin kinh doanh than Mién Bic —
Vinacomin.

Cén ctr vao ké hoach phéi hop kinh doanh va céc ké hoach diéu chinh nim
2020 gitta Tap doan CN than khoang san Viét Nam vai Coéng ty CP KD than Mién
Biéc — Vinacomin,

Cén cr vao cédc nghi quyét 12 thang nam 2020 cia HPQT Cong ty.

Cén ctr ke hoach kiém soat ndm 2020 cta Ban Kidm soat Cong ty c6 phan KD
than Mién Bic - Vinacomin.

Ban kiém so4t béo cdo Dai hoi dong cb dong Cong ty vé két qua hoat doéng cia Ban
kiém so4t Coéng ty nam 2020. Céng tac gidm st hoat dong cia HPQT, Ban lanh dao diéu
hanh Cong ty trong viéc quéan ly, didu hanh Cong ty nam 2020. K& hoach kiém tra, kiém
soat, gidm sat nam 2021 truéc PHPCD niam 2021 nhu sau:

I.Két qué thye hién cac chi tiéu ké hoach nim 2020 ciia Céng ty CPKD than
Mién Bic - Vinacomin : ]
1. Thye hién ké hoach san xuit kinh doanh 12 thiang nim 2020 cia Céng ty:
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Ky boi: Cong ty CP kinh doaeran Mién Bic -Vinacomin
Ky ngay: 2/4/2021 17:48:30 O



Ké hoach nidm

: 202088 | Thyotientz | BTH
o Chi tiéu Ponvitinh | O326/TKV-KH | ity om | S0 KH
T : ngay 23/12/2019 2020 nim

va cdc k€ hoach 2020
diéu chinh

A B 4 2 2 9

1 | Céc chi tiéu hién vit

Than mua vao (Piéu chinh KH :
a_ | than nhép khau) Téan 6.700.000 6.869.685 | 103%
b | Than ban ra Tén 6.100.000 6.193.469 | 102%
Trong d6: - Than tu doanh Tén 1.335.333
- Than ché bién giao
lai TKV Tén 4.858.136

2 | Doanh thu Tr.dong 11.559.218 | 10.990.284 | 95%
2.1 | Doanh thu than : 11.499.218 | 10.895.609 95%
2.2 | Phi dich vu tiéu thu than
2.3 | Doanh thu dich vu ho 16n . 40.000 76.829 | 192%
2.4 | Doanh thu kinh doanh khic " 20.000 17.846 89%

Gi4 von mua vao ciia hang ban

3 |ra M 10.782.042 | 10.217.531 95%
3.1 | Gid vén kinh doanh than ! 10.197.348
3.2 | Phi dich vu tiéu thu than "

3.3 | Dich vu ho 16n . 13.081
3.4 | Kinh doanh khéc v 7.102
Gid tri sin xuit( Lai gop)= (2) -

4 (3 i 777.176 772.753 99%
4.1 | GTSX than " 127.176 698.261 96%
4.2 | Phi dich vu tiéu thu than -

4.3 | GTSX dich vu hd 16n " 40.000 63.748 | 159%
4.5 | GTSX kd khéc " 10.000 10.744 | 107%
S | GTSX tinh lwong " 384.791 431.671 | 112%

6 | Chi phi SXKD 96%




672.876 648.839
6.1 | Chi phi trung gian 556.141 527103 | 95%
Trong d6: CP VC, BX bén hang
thué ngoai 392.385 341.082 | 87%
6.2 | Gid tri gia ting ( GDP) Tr.dong 116.735 121.736 | 104%
- Khéu hao TSCD " 12.013 10448 | 87%
- Tién luong ngudi lao déng " 93.141 93.141 | 100%
- Tién luong VCQL 2.381 2.381| 100%
- Thu lao HBDQT, BKS 371
- BHXH,BHYT,KPCD " 9.200 10.246 | 111%
- Thué ( trong gi4 thanh ) d 5.149
7 | Doanh thu, chi phi tai chinh Tr.dong (70.092)
7.1 | Doanh thu hoat ddng tai chinh " 11.339
7.2 | Chi phi tai chinh " - 81.431
Trong d6: Lai vay f 39,773
Lgi nhuén thuin tir hoat dong .
8 | kinh doanh Tr.dong 53.822
9 | Thu nhip, chi phi khic Tr.dong 20.797
9.1 | Thu nhép khic " 22.272
9.2 | Chi phi khac " 1.475
10 | Téng loi nhuin truée thué " 55.500 74.619 | 134%
11 | Chi phi thué TNDN hién hanh " 19.561
12 | Loinhuén sau thué " 55.058
13 | Nop ngin sich Tr.dong Theo ché dp 551.155
14 | Pon gi4 tién hrong " 242 216 | 89%
Quy tién lwong ( khéng bao
gom an ca va cac khoan khic
15 | thanh toan qua lwong)
15.1 | S6 du tién lwong cudi nim trudce "




chuyén sang

15.609

Quy luong thuc hién hach toan

15.2 | vao gia thanh y 95.522 95.522 | 100%
15.3 | Tién luong chi trong ky " 85.824
15.4 | Sb dur tién luong cudi ky " 25.307
16 | Lao dong binh quin Nguwdi 665 665 | 100%
- Lao dong : 659 659 | 100%
- VCQL " 6 6] 100%
17 | Tién lwong BQ 4 -
- Tién luong BQ chung toan DN
( theo sd trich) d/mg/th 11.970.000 | 11.970.175| 100%
- Tién lwong BQ chung toan DN
( theo sb chi) d/ng/th - | 10.754.887
- Tién luong BQ nguoi lao dong
(_theo s6 trich ) d/ng/th 11.778.000 | 11.778.073 | 100%
- Tién I}Iong BQ ngudi lao dong
( theo sb chi) d/ng/th 10.551.720
- Tién lwong BQ VCQL ° 33.069.000 | 33.069.444 | 100%
18 | Niing suit lao dong
- Doanh thu trir(-) chi phi chua ;
cd luong: Tr.dong 151.022 170.141 | 113%
- N. Suét LD: (DT-CP chua ¢
luong)/Ng Trd/ng/nam 227 256 | 113%
19 | Chiin ca Tr.dong
Du dau nim Tr.ddng 92
Trich trong ky Tr.ddng 4.251
D3 chi Tr.ddng 4.319
Du cubi ky Tr.ddng 24
20 | Vén chi sé hiru Tr.dong 257.975
20.1 | Vén gép cua chi so hitu Tr.ddng 150.000
20.2 | Vbn khéc ctia chit s¢ hitu Tr.dong 10.096
20.3 | Qu¥ diu tu phat trién Tr.ddng 21.910
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Loi nhuén sau thué chua phan :
20.4 | phoi Tr.dong 75.969
21 | Hang ton kho Tr.ddng 2.148.903
22 | Céc khoan phai thu ngin han Tr.ddng 120.737
No phai thu ngén han cta khach
hang " 110.006
24 | No phai tra 2.311.801
Du vay ngén han Tr.dong 910.000 1.224.641 | 135%
No phai trd ngudi ban , 1.008.744
No phai tra Thué va céc khoan
phéi n6p nha nude . 5.001
Phai trd phai ndp ngin han khac " 3.315
25 | H¢ s6 no phai tra/ Vén CSH Lin 6,80 8,96 | 132%
Kha ning thanh to4n ng dén .
26 | han Ian 1,00 1,07 | 107%
27 | Thwe hién PTXDCB Tr.ddng 14,012 6.174 | 44%

2. Nhin xét danh gia chung thwe hién ké hoach sin xuit kinh doanh:
Nam 2020, truéce tac dong nang né cia dai dich COVID-19, nén kinh t& thé gidi cb

r

nhiéu bién dong bi anh huéng nghiém trong trong d6 c6 Viét Nam ndi chung va nganh than

n6i riéng. Thoi tiét cuc doan di anh hudng truc tiép dén viée thuc ké hoach SXKD cua
TKV no6i riéng va TMB néi chung. Tuy nhién, trai qua mét nim ddy bién dong, Cong ty da
gidi quyét kip thoi cac vuéng mic, tmg bién linh hoat véi thi trudng, bam sét cac chi tidu
phéi hop kinh doanh dé tb chirc trién khai thuc hién ké hoach. Vi céc giai phap diéu hanh
dong bo linh hoat etia Ban l4nh dao diéu hanh clng véi sy quyét tAm, chi dong sang tao cua
cac don vi truc thude, 12 thang nam 2020 Céng ty da hoan thanh nhidu chi tiéu ké hoach dé
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ra cu the la: san luong mua dat 6.869.685 tin / 6.700.000 tAn KH nim (Piéu chinh KH than
nhap khau) bang 103% ké hoach nam, san lugng ban dat 6.193.469 thn/ 6.100.000 tin KH
nim béng 102%, doanh thu dat 95% ké hoach nim trong d6 doanh thu than dat 95% ké
hoach nim, gia vén hang ban ra dat 95% ké hoach nim, GTSX dat 99% ké hoach nim,
GTSX tinh Iuvong dat 112% ké hoach nam. Loi nhuan dat 74,619 ty / 55,500 ty KH nim ty
béng 134 % so véi ké hoach nam, lgi nhuin sau thué dat 55,058 ty déng. Quy tién luong
hach ton vao gid thanh thuc hién 95,522 ty ddng / 95,522 ty ddng bing 100% ké hoach
nam. Thu nhép binh quén tién luong trich vao chi phi san xuét trong ky dat: 11.970.175
dong/ngudi/thang dat 100% ké hoach, doi séng ciia CBCNV dugc 6n dinh. Vén chi s hitu
dugc bao toan va phat trién. Do anh hudng tir dich bénh COVID-19 @4 1am cho nén kinh &
toan cdu bj 4nh hudng nghiém trong trong dé c6 kinh té Viét Nam néi chung va nganh Than
néi riéng, thi trudng than thé gi6i c6 nhitng dién bién khé luong, nhiing 16 than nhap khiu
duoc thuong thao ky hop dong tir dAu nam 2020 khéng thé dua vé theo dung tién d6 do céc
nu6c phong téa phong chéng dich COVID-19, toan bd sb luong than nhip khiu nay tap
trung v& cang do chu yéu vao thang 5, thang 6 1am kho khan cho cong tic do hang ctia TKV
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.. cling nhu ddy khéi lugng ton kho ciia TKV va TMB lén cao. Ngay sau khi dich bénh
ling xubng, céc nude xuat khiu than day manh xuét khdu nhim phuc hdi nén kinh & 1am
gia than thé gi6i sut gidm siu, cac doanh nghiép trong nuéc tranh tha nhap 6 at dua vé dé
phuc vu sén xuét va tich trit du phong din dén sy canh tranh cta cac ngudn than nhép khiu
gia ré 1am cho mot sb khach hang ty doanh ctia TMB thay di cong nghé dé su dung than
nhap khéu, cac khach hang nay di tim dén c4c nha cung cip than khac trong nudc hoac tu
nhép khiu than dé st dung thay thé do khan hiém ngudn cung than ciia TKYV; Dich bénh
COVID-19 bung phat tré lai trong Quy IIT 1am cho c4c doanh nghiép tiép tuc diéu chinh cit
giam ké hoach SXKD din dén giam nhu cu sir dung dién va lam cho mot s nha may nhiét
dién cit giam san lwong phat dién, gidm nhu ciu nhép than so v6i ké hoach d3 dé ra; Ngudn
than nhép khiu c6 gid canh tranh cao nén mot sd nha may dién da chu dong tu nhép khiu
than vé phuc vu san xuit lam gidm nhu cdu mua than ctia TKV néi chung va TMB no6i
riéng; Yéu tb thoi tiét Quy IIT 14 cao diém mua mua trong ndm nén céc nha mdy thity dién
phat t6i da cong suit, cac nha may nhiét dién gidm phét dién va tép trung cong tic duy tu
bdo dudng ... Pay chinh 12 nguyén nhén cha yéu din dén san lwong tiéu thu than chua cao
va dong thoi lam gia ting 4p luc tdn kho dbi véi TMB cling nhu céc don vi truc thude. Ton
kho tai thoi diém 31/12/2020 14 2.148.903.892.529 ddng, vin & mirc cao hon ké hoach dé ra
ban dau dan t6i Cong ty phai ting S6 du vay ngan hang dan t6i hé sé ng / VCSH tdng so vai
quy dinh ( 8,96 14/6,8 lan bang 132% so véi k& hoach ).

3. Bz’w’toén va phat trién vén .
3.1 Von Diéu 1é cia Cong ty tai thoi diém 31/12/2020 1a 150.000.000.000
déng
* Chi tiét vén diu tw ciia chii S0 hitu

C dong 31/12/2020 01/01/2020
(VND) % (VND) %
T4p doan TKV 101.160.000.000 | 67,44 | 101.160.000.000 | 67,44
Céc thé nhan 48.840.000.000 | 32,56 | 48.840.000.000 | 32,56
Téng cong 150.000.000.000 100 | 150.000.000.000 100

3.2 Vén chii sé hivu dén théi didm 31/12/2020

Vén chil s& hitu ciia cong ty dén 31/12/2020 13: 257.975.133.646 dong, trong do:
vén g6p ctia cht sé hitu: 150.000.000.000 ddng, vén khac ctia chi s& hitu: 10.096.236.164
déng, quy dau tu phat trién: 21.910.026.877 dong, loi nhudn chua phan phbi:
75.968.870.605 dong. Vén chii s¢ hitu diu nam (01/01/2020) 1a 225.760.439.552 dong,
trong d6: vén goép cua chu s& hitu: 150.000.000.000 ddéng, vén khac cia chi s hiru:
10.683.482.048 dong, quy dau tw phat trién: 2.570.991.059 ddng, loi nhudn chua phan
phoi: 62.505.966.445 ddng. Vén chi s& hitu cita Cong ty dugc bao toan va phat trién.

II. Hoat dgng kiém tra, kiém soat, gism sat HDQT Céng ty, Ban lanh dao diéu
hanh Cong ty trong t6 chitc diéu hanh hoat dong kinh doanh nim 2020



1.Vé kiém tra tinh hop phap, trung thwe, cin trong ciia Hoi ddng quan tri
Cong ty trong t chirc thwe hién quyén chi sé hitu trong cac linh vwe quan Iy diéu
hanh hoat dong kinh doanh cua Cong ty:

1.TH chirc thuc hién tdt cong tac giam sat cua HPQT dbi véi Téng giam dbéc va
nhitng cén bd quan ly; ban hanh nghj quyét vé cong tac td chirc san xuét, cong téc tai
chinh, Céng tac dau tu xay dung, Cong tac td chiic can b, lao dong tién lwong, va vé cac
linh vuc khéc.

2. Cong téc chuan b t6 chirc dai hoi ddng cb déng Cong ty CPKD than Midn Bic —
Vinacomin thudng nién nim 2020. T4 chic thanh cong dai hoi ddng cb déng Céng ty
CPKD than Mién Béc — Vinacomin thudng nién nam 2020 ngay 23/6/2020.

3. HDQT da t6 chirc hop dé thong qua cac van d& co ban, dinh huéng cho hoat dong
cua Cong ty, dam bao kip thoi giai quyét cdc van dé phat sinh; 12 thang ndm 2020 Hoi
déng quan tri Cong ty d3 t churc 42 cudc hop, cu thé: 01 cudc hop vé kiém diém can bd
quan Iy ndm 2019 va dua ra 41 nghj quyét dé thong qua cac van d& co ban, dinh huéng cho
hoat dong ctia Cong ty, dam bao kip thoi gidi quyét cac van dé phat sinh, cu thé nhu sau:

3.1 Da hop va thong qua 11 vin ban lién quan dén Té chirc SXKD, tai chinh:

1 - Théng qua NQ ngay 03/01/2019 HPQT :

+ Danh gid hoat dong SXKD Quy IV va c& nim 2019

+ Théng qua cic chi tiéu chi yéu ké hoach PHKD nam 2020 vi x4y dung
KHSXKD Quy I nam 2020.

2- Uy quyén cho Téng giém,d(")c duoge ky két cac hop dong mua than nhép khau
theo hinh thirc ky hop dong truc ti€p v6i nha cung cap nuée ngoai ddi voi cac 16 hang
chuyen ( spot ) c¢6 chi s6 wu dai vuot trdi so v6i chi sb tham chi€u tai cing thoi diém dé
phuc vu cho SXKD cua Cong ty tir ngay 01/01/2020 dén hét ngay 31/12/2020 theo nhu
quy dinh ( tai muc 1 diu 8 cua quyét dinh s6 2206/QD-TKV ngay 25/12/2019 va muc 1
di€u 8 cua Quyét dinh s6 2190/QD-TMB ngay 31/12/2019).

3- Chuén bj té chirc Dai hoi dong cd dong thuong nién Céng ty nim 2020.

4- Danh gia hoat dong SXKD Quy I nim 2020 va xdy dung ké hoach SXKD Quy II
nam 2020.

5- Quyét toan tién thu lao déi véi thanh vién kiém nhiém HPQT, BKS va thu ky
Coéng ty nam 2019.

- Thanh toén tién thudng cho Vién chie quan Iy Coéng ty ndm 2019.

6- Danh gia hoat dong SXKD Quy II ndm 2020 va xay dung ké hoach SXKD Quy
IIT nam 2020.

7- Bén than cho Céng ty ¢b phn Cromit Cé Dinh Thanh Héa — TKV.

. 8- Chi trd cd tic bang tién ndm 2019 cho cac cd dong cua Coéng ty CP KD than
Mién Béc- Vinacomin.

9- Danh gia hoat dong SXKD quy I11/2020 va X&y dung ké hoach SXKD quy
IV/2020

10- Théng qua nghi quyét ngay 31/12/2020 v& céc ndi dung:
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- Diéu chinh mot s6 chi tiéu ké hoach SXKD ciia Coéng ty nam 2020
- Dénh gid hoat dong SXKD quy IV va nam 2020 cta Cong ty

- Théng qua céc chi tiéu chu yéu tam giao ké hoach SXKD ném 2021 cho Cong ty
va xdy dung KH SXKD quy 1/2021

11- Théng qua viéc giai tda han ché chu}ién nhuc_mg’ cb phan déi véi cac cd dong la
thanh vién HDQT, Ban Téng giam doc, Ban kiém so4t, Ké toan trudng va c6 dong 16n 1a
nguoi lién quan.

3.2 Thong qua 05 npi dung vé cong tic diu tu, xdy dung:

, - Phé duyét ké hoach ddu tr xdy dung nim 2020 ciia Cong ty CPKD than Mién
Bac — Vinacomin.

2- Phé duyét B4o c4o kinh té ky thuét,’ké hoach dau tu du 4n “caj tao, ning cip vin
phong lam viéc Cong ty CP KD than Midn Béc — Vinacomin”.

3- Thong qua KH DTXD nim 2020 didu chinh ciia Cong ty CP KD than Mién Béc
— Vinacomin.

4- Thong qua ké hoach PTXD nim 2021 cia Céng ty CPKD than Mién Béc-
Vinacomin @€ trinh TKV xem xét phé duyét.

5- Phé duyét diéu chinh Bao cao KTKT cong trinh “ Cai tao, nang cp vin phong
lam viéc Cong ty CP KD than Mién Béc — Vinacomin.

3.3 Bd hop va thong qua 17 ndi dung vé Té chirc cin b, lao dpng tién lwong:

1- D6i tén chi nhanh Cong ty kinh doanh than Béc Lang thanh Céng ty KD than Ha
Bic

2- Thay d6i nguoi dai dién quan Iy phin vén ciia TRV tai Cong ty CPKD than Mién
Bic — Vinacpmin:

- Chép thusn dé Ong Lé Quang Binh théi tham gia HDQT Céng ty va tir nhiém

chire vu Chu tich HPQT Cong ty.
- Béu Ong Pham Tuén Ngoc — Trudng ban — Thanh vién Ban quan Iy vén TKV
lam thanh vién HDQT Cong ty.

3- Bau cir Chu tich HDQT Céng ty CPKD than Mién Béc — Vinacomin nhiém ky
IIT (12017-2022 ): Bau Ong Pham Tuén Ngoc — Thanh vién HDQT giit chitc Chu tich
HDQT Cong ty CPKD than Mién Béc — Vinacomin.

4- Phé duyét quy tién luong hach toan vao chi phi nim 2019 cua Coéng ty CPKD
than Mién Bic - Vinacomin.

5- Nghi quyét ngay 20/4/2020-

- Chim dut hoat dong ctia Céng ty KD than Ha Nam va sap nhap Cong ty KD than

Ha Nam vao Céng ty KD than Ninh Binh ké tir ngay 01/6/2020.

| - Thanh 13p Phong kinh doanh Céng ty C8 phin KD than Mién Bic — Vinacomin k&
tr ngay 01/5/2020.

- P6i tén Phong ké hoach thi truong thanh Phong ké hoach va kiém tra sb lugng —
chat luong san phdm ké tir ngay 01/5/2020.
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6- Ong Pham Luong Déng thoi gitt chirc vu Gidm d6c Céng ty Kinh doanh than Ha
Nam d€ diéu dong va bé nhiém gitr chire vu Giam d6c ving kiém Quan déc Phan Xuéng
Tuyén va CB than Kinh Moén tir 01/6/2020.

7- Ong Pham Ngoc Béo théi giit chite vu Gidm doc Céng ty KD than Ha Noj dé
didu dong va bd nhiém gitt chtrc vu Giam déc Ving thudc Cong ty CP KD than Midn bic
— Vinacomin ké tir ngay 01/6/2020.

8. B6 nhiém Ong Luu Quéc Anh, Phé gidm doc Cong ty KD than Ha Noi gitt chirc
vu Gidm dbc Céng ty KD than Ha Noi k& tir ngay 01/6/2020.

9. B6 nhiém lai Ong Pinh Vin Phi tiép tuc gitt chitc vu Gidm déc Cong ty KD than
Ha Bic, nhiém ky 5 nim k& tir ngay 01/6/2020.

10. Giao nhiém vu Ong Cao Quyét Théng, Pho gidm dbc Cong ty KD than Nghé
Tinh thyc hién Quyén giam déc Céng ty KD than Nghé Tinh ké tir ngay 01/6/2020.

11. Phén cong nhiém vu céc thanh vién HDPQT Céng ty CPKD than Mién bic —
Vinacomin nhiém ky ( 2017 — 2022 ) sau dai hoi cd déng 2020.

12. Nghi quyét vé viée kéo dai thoi gian gt chire vu Gidm ddc Céng ty KD than
Vinh Pht d6i v6i Ong Nguy2n Khic Lam dén hét ngay 31/7/2020.

13. Nghi Quyét s6 11 v& viée:

- Ong Nguyén Khéc Lam théi Gidm déc Cong ty KD than Vinh Pht dé didu dong
va bd nhiém gitt chic vu Giam dbc Ving thuéc Céng ty CP KD than MIén Bic —
Vinacomin, nhiém ky 5 nam, ké tir ngay 01/8/2020.

- Pidu dong va bd nhiém Ong Vi Hitu Long, Truéng phong ké hoach — KCS Cong
ty CP KD than Mién Béc — Vinacomin gif chirc vu Gidm dée Cong ty KD than Vinh Phu,
nhiém ky 5 nam, ké tir ngay 01/8/2020.

14- Nghi Quyét v& viec Ong Nguyén Khic Lam thoi gift chitc vu Giam dbc Ving
thuc Cong ty CP KD than Mién Béc — Vinacomin k& tir ngay 01/10/2020.

15- B6 nhiém lai Ong Pham Khéc Bt, Gism dbc Cong ty KD than Ha Nam Ninh
tiép tuc gift chirc vu Giam ddc Cong ty KD than Ha Nam Ninh, nhiém ky 05 nim ké tir
ngay 01/01/2021.

16- NQ ngay 22/12/2020 v& viéc thanh 14p phan xuéng ché bién va kinh doanh than
Tién hai truc thudc Cong ty CP KD than Midn Béc — Vinacomin ké tir ngay 01/01/2021.

17- B6 nhiém Ong Cao Quyét Théng, Phé giém dbc Cong ty KD than Nghé Tinh,
nhiém ky 05 nam ké tir ngay 01/01/2021.

3.4 Da hop va thong qua 08 npi dung vé linh vue khdc:

I- Théng qua viéc ban hanh Hé théng thang luong, bang Iuong va ché @ phu cép
luong ctia Céng ty CPKD than Mién Béc — Vinacomin k8 tir ngay 01/01/2020.



2- Théng qua viéc sira ddi, bd sung “Quy ché vé Iua chon nha cung cép hang hoa,
san phim, dich vu khéng thudc dy 4n diu tu trong Céng ty CP KD than Mién Bic —
Vinacomin .

3- Thong qua phuong 4n chuyén xép luong d6i véi nguoi quan ly Coéng ty CP KD
than Mién Béc — Vinacomin k& tir ngay 01/01/2020.

4- Théng qua viéc ban hanh Quy ché thuc hién dan chu & co sé tai Coéng ty CPKD
than Mién Bic — Vinacomin k& tir ngay 01/6/2020.

5- Théng qua viéc ban hanh Quy ché quan ly lao dong va tién luong cua Coéng ty
CPKD than Mién Bic — Vinacomin tir ngay 01/6/2020.

6- Thong qua viéc ban hanh Quy ché quan Iy @4t dai cua Cong ty CPKD than Mién
Béc — Vinacomin ké tir ngay 11/12/2020.

7- Théng qua viéc ban hanh Quy ché quan ly va str dung TSCP ciia Coéng ty CPKD
than Mién Béc — Vinacomin ké tirngay 01/01/2021.

8- Théng qua viéc iy quyén cho Téng giam dbe Cong ty CP KD than Mién Bic —
Vinacomin dugc quyét dinh, truc tiép ky két cac hop déng kinh té, hop ddng vay von, hop
ddng bao Ianh ... phuc vu SXKD ciia Cong ty ké tir ngay 01/01/2021 dén 31/12/2021.

2. Kiém tra tinh hop phap, trung thue, cin trong ciia T(‘;ng giam ddc, ban linh
dao didu hanh Cong ty trong cac linh vire quan ly diéu hanh hoat dong kinh doanh
cia Cong ty:

1.Cong ty da t6 chire thuc hién ddy di nghiém tic cdc Quy dinh, chi dao ctia TKV
vé kinh doanh than nim 2020, cac nghi quyét nim 2020 cia HDQT Cong ty. Cong ty da
huéng dan, chi dao va phéi két hop cung cac don vi truc thudc thuc hién dung, ddy du cac
quy dinh cua TKV vé hoat dong kinh doanh than, ky hop déng, viét hoa don, thu tién ban
than, thanh toan bu trir cong no trong ndi bo Tép doan; Bam sat ké hoach didu hanh, déy
manh cong tac ché bién, pha trén than giao lai TKV.

2. Trong nam 2020, TMB dugc TKV tao diéu kién trong viéc cung cip cac ngudn
than ma don vj c6 nhu cau, dap tng t6i da cac ching loai than c6 chit luong thip, than khu
vuc mién T4y do TKV san xuét du cung cép cho cac don vi cudi ngudn dung cho pha trén
v6i than nhap khiu. Tt kinh nghiém tich lity dugc trong cong tac nhdp khau than, dé gia
tang duoc san lugng pha tron, TMB d4 linh hoat, chi déng nhap mua céc nguén than nhép
khéu ¢6 gid ca canh tranh, chit lwong pht hop, mot sb ching loai than cé thé thay thé than
do TKV san xuét, tang cao ty 1¢ than nhap khiu vao pha trdn va dam bao nguén than nhép
khéu du phong cho pha tron, ché bién, tiéu thu ndm 2021. Pién hinh céc don vi trién khai
tich cuc trong viéc tiép nhén than nhép khiu va thuc hién tdt viéc pha trdn giao lai TKV véi
san lugng ngdy cang cao, dap ing dii theo ké hoach diéu hanh cia TKV nhu: Than Hai
Phong, Than Ha Nam Ninh, Than Ha Béc, Than Thanh Héa.

3. Nam 2020 1a nam d4u tién TKV ap dung co ché quy€t toan gia tri thanh toan tién
mua ban than pha tron theo PACB co s& mau, nén viéc hudng dan thuc hién cta TKV va
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cach hiéu cia cac don vi thuc hién pha tron ché bién than giao lai TKV con ¢é su khac
biét, viec ddi chiéu va didu chinh gia trj thanh to4n mua ban than PTNK giai doan tir
01/4/2020 dén 31/12/2020 con chim. Cong ty cung cdc don vi cdn rit ra bai hoc dé chi
dOng tinh toén trong viéc Xdy dung phuong 4n pha tron, ché bién than, dé tranh viéc hiéu
qué kinh doanh ciia phuong 4n pha tron, ché bién khéng dam bao GTSX va loi nhuén. C4c
b0 phan nghiép vu ciia TMB cin phéi hop chit ché v6i cc don vi nghién ctru bam sat
huéng dan phuong an k¥ thuat vé ché bién, pha trén than ctia TKV @é x8y dung phuong 4n
ché bién, pha tron cita timg don vi cho pht hop, dam béo hidu qua kinh doanh.

4. D& quan tri chi phi, giam gi4 thanh mai t4n than tiéu thy ddng thoi chdp hanh cac
Quy dinh ctia cép trén, TMB da cung céc don vi phdi hop trién khai ddu thdw/ chao hang
canh tranh dé lya chon nha cung cép than nhap khiu, dich vu béc xép, van chuyén than,
ché bién than ... tir d6 c6 duoc nhitng d6i tac/ ban hang dam bao ning luc va c6 gid ban va
dich vu canh tranh, tiét giam duoc nhiéu chi phi, tdng loi nhuin cho toan Cong ty. Bén
canh d6, qua danh gia cia kiém toan doc 1ap, doan cong tac (Cuc gia - BO Tai chinh) tai
mét sb don vi van phat hién nhiéu cach lam chua ding, qua loa, hinh thic ... TMB yéu
ciu nhimg don vi nay phai nhanh chong khic phuc, rat kinh nghiém trong cong tac diu
thau/ chao hang canh tranh cta nhitng l4n tiép theo.

5. T6 chtic thuc hién giao nhan than ho 16n dugce cac don vi truc thudc duy tri tét,
bd tri b0 méy va phan cong thyc hién nhiém vu hop 1y, bam sat chi dao va ké hoach diéu
hanh hang thang cta TKV; chu dong trao d6i vé6i khach hang va don vi van tai, bam st
tinh hinh thanh toén tién than ctia khach hang. Thuc hién giao nhan, dbi chiéu cdng ng va
thanh todn ding chi dao ciia TKV va hop ddng véi khach hang.

6. Duy tri t§ chirc cong tdc quan ly gia ban than Cong ty chi dao cac don vi thuc
hién x4y dung gi4 ban cho khéach hang, dam bao tinh dung, tinh du céc chi phi hop ly phat
sinh trong qu4 trinh kinh doanh theo ding cac quy dinh cta TKV.

7. Cong ty va céc don vi truc thudc duy tri tét cong tac ké toan, bao cdo tai chinh,
théng ke, quyét toan chi phi v6i TKV dung quy dinh, kip thei, tiép tuc thuc hién tt cong
tac thanh toan dbi véi TKV. He théng sb sach, chimg tir ké toan duoc 1ap va quan ly khoa
hoc. Tuy nhién qua cong tac kiém tra, kiém soat, kiém toan Cong ty va céc don vi truc
thudc van con mot sd sai s6t, dé nghi Cong ty va cac don vi luu y khic phuc.

Dé dap mg du ngudn vén thanh todn than nhép khéu, Phong TCKT di kip thoi bo
cao Ban lanh dao, tranh thi sy ung ho gitip dv ctia TKV, sy tin tuong va hop tdc ctia ngan
hang lam viéc va mé rong thém céc ngn hang dé tang han mtrc tin dung, giam 14i suét
vay, 1ai suét mé LC Iudn & cac mirc thip nhit d& ddm bao can dbi duoc ngudn vén thanh
toan cho cac ddi tac cung cip than nhép khau.

Cong ty thudng xuyén c6 vin ban chi dao céc don vi truc thude thu hdi cdng no chi
tiét ting khach hang, céc don vi d4 cé nhidu bién phap dé thu hdi cdng no tién than cta
khach hang nén 12 thang nim 2020 Cong ty da hoan thanh tét ké hoach tai chinh, khong
O cdng no qué han.

8. Cong tic dau tw vat tu: Xdy dung ké hoach DTXD ndm 2020 va chi dao td chirc
trién khai, huéng dan céc don vi thuc hién céc cong trinh nham bao vé mai trudng tai céc
co s& SXKD. Sau khi tinh hinh dich bénh COVID-19 dugc kidm soat, Cong ty da ti€p tuc
trién khai thuc hién KH DTXD nim 2020 didu chinh ctia Cong ty gbm 09 dy 4n, rong d6
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¢6 03 dy 4n chuyén tiép tir ké hoach nim 2019, 05 cbng trinh khéi cdng méi va 01 cong
trinh chuan bi du 4n.

9. Cong tac tuyén dung, tiép nhan lao dong, giai quyét cac ché do, chinh sach cho
ngudi lao dong thuc hién theo ding quy dinh.

10. Duy tri tot cong tac an toan lao dong, trién khai 4p dung ding quy dinh céc bién
phép an toan, bao ho lao dong.

III.Hoat ddng va kinh phi ciia Ban kiém soat nim 2020. Ké hoach kiém tra,
kiém soat, giam sat nam 2021:

1. Kinh phi ciia Ban kiém so4t nim 2020:

- Ban kiém so4t Cong ty c¢6 03 thanh vién trong d6 c6 01 Truéng Ban Kiém soat
chuyén trach, 02 ty vién Ban kiém so4t kiém nhiém.

- Cong ty da thuc hién chi trd lvong thu nhap cho Truéng Ban kiém soét theo ding
quy dinh.

- Cong ty da thuc hién chi tra phu cip cho hai lly vién Ban kiém so4t Cong ty ndm
2020 theo dung quy dinh.

- Céc chi phi ctia Ban kiém so4t duoc hach toan vao chi phi cua Céng ty theo ding
quy dinh.

2. Hoat djng ciia Ban kiém soat nim 2020:

- Hoat dong ctia Ban kiém so4t cin cit vao ké hoach nim dé trién khai, ddu nim
2020 Ban kiém so4t da chu dong xay dlmg ké hoach kiém soat nim va thuc hién hoan
thanh t6t chwong trinh kiém tra gidm sat 44 dé ra.

- Trudéng Ban Kiém soat da du ddy du céc cudc hop cua HDQT Coéng ty, Ban lanh
dao diéu hanh vé hop diéu hanh, hop giao ban, so két, téng két nam cia Cong ty. Tiép thu
nim bt tinh hinh hoat dong kinh doanh cua Cong ty, thong tin hoat dong cung nhu céc
bién dong moi mit qua cac vin ban diéu hanh cia Céng ty dé tir d6 thyuc hién t6t vai tro
gidm sat.

- Hang thang Ban Kiém soat lam viéc tai Cong ty CPKD than Mién Bic -
Vinacomin d& thuc hién cong tic gidm st cong tic diéu hanh cia HPQT, Ban lanh dao
dleu hanh Cong ty. Kiém tra, kiém soat quan tri chi phi, cong no, phan tich tudi no hang
ton kho, tinh hinh huy dong va sir dung von cua Cong ty, lao dong tién luong, béo cdo tai
chinh cta Cong ty CPKD than Mién Béc — Vinacomin va cac don vi truc thudc, cong tac
ké toan van phong Coéng ty CP KD than Mién Bic — Viancomin.

- Hang Quy, 6 théng, 9 thang, nim Ban kiém soat thuc hién viéc thAm dinh bio céo
tai chinh cia Cong ty, l4p bién ban kiém tra gidm sat hoat dong cia HPQT, Ban lanh dao
diéu hanh vé cc mit nhu vin ban quy ché quy dinh, thuc hién ké hoach, cdng téc tai chinh
ké toan, t6 chirc can bo, lao dong tién luong, dau tu Xdy dung co ban, cong tac thanh kiém
tra, kiém tra viéc thuc hién cac Nghi quyét ciia Hoi ddng quan tri.

- Hang thang, Quy ban kiém soét 14p béo céo hoat dong kiém soat , bdo cdo giam
sat tai don vi, cac bdo cdo khac giri Tédp doan TKV ding ndi dung yéu cau va dam bao thoi
gian ndp béo cdo.

- Hang Quy ban kiém soat d4 lam viée tai mot s6 don vi truc thude, chon méu mot

s6 tram; 6 thang, nam Ban kiém soét da tién hanh kiém tra, kiém soét cac don vi truc thudc
Céng ty. Dé tranh tinh trang chdng chéo trong cong tac kiém tra va thuc hién nhiém vu
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giam sét, noi dung kiém tra ctia Ban kiém soat dugc 16ng ghép vao cac cudce phéi hop kiém
tra, kiém soét, kiém todn. Cac cude kidm tra, kiém soat, giam sat, tip trung vao céc nodi

dung nhu:

+ Xem xét bao céo tai chinh, cong ng phai thu, kiém tra hd so thuc hién ké hoach
DTXD, thyc hién nghia vu dbi v6i ngan sach nha nudec.

+ Kiém tra chon miu chu’ng tr mua ban ché bién than, kidm tra chon mau hd so
d4u thau chao hang canh tranh, kiém tra chon mAu céac hop ddng kinh té va viéc thuc hién
hop déng , quan ly theo ddi GGT nhén than.

+ Kiém tra chon miu ching tir thanh todn c4c khoan chi tiéu tai chinh va kiém tra
phan phéi thu nhép.

+ Kiém tra viéc luan chuyen chung tir tir tram vé cong ty, kiém tra chon mau céc sb
sach ching tir, kho than tai mot so tram.

+ Kiém tra chon mau cong tac tuyen dung, quan Iy lao dong, thuc hién quy ché tién
luong, gidi quyét cac ché do chinh séch déi véi nguoi lao dong;

Tir 6 Ban kiém so4t d3 dua ra nhitng kién nghi cu thé déi véi Cong ty va cac don
vi truc thudc.

- Ban kiém so4t da thuc hién tét cOng tac gidm sat Cong ty Kiém toan doc lap vé
viée kiém toan béo cdo tai chinh 6 thang va ndm 2020 tai c4c don vi truc thudc va van
phong Cong ty CP KD than Mién Béc — Vinacomin.

- Ban kiém soét da thuc hién tét cong tac giam sat Cong ty klem toan doc 1ap, Cong
ty CPKD than Mién Béc — Vinacomin va céc don vi truc thudc vé cong tac kiém ké 6
thang va nam 2020.

- Ban Kiém so4t thuc hién dung chuc trach nhiém vu, quyen han ciia minh, bdm sat
thuc tién kinh doanh, kiém tra phat hién céc sai sot, nhim uén nin kip thoi khi cé sai
pham.Thuc hién hoan thanh t6t ké hoach ké hoach kiém tra, kiém soat da d ra. Phdi két
hop v6i cac phong nghiép vu Cong ty va Cong ty kiém todn ddc lap trong cong tac kiém
tra kiém soét cac cong ty truc thudc. Trong qua trinh kiém tra kidm soat da kip thoi phat
hién nhiing sai sot trong hop dong kinh té, phuong 4n pha tron ché bién, cong téc tai chinh
ké toan, lao dong tién luong, dau tw XDCB cua Cong ty, cac don vi truc thude, cac tram,
tim ra nhiing sai s6t mang tinh hé théng. Céc két qua kiém tra déu duoc chuyén dén
HDQTCdng ty, ban 1anh dao diéu hanh Cong ty, cac phong c6 lién quan, cac don vi truc
thudc, tlr 46 gép phan hoan thién, khéc phuc trong nhitng thang tiép theo trong cong tac ké
hoach, ké toén tai chinh, PTXDCB, LDTL v quan tri chi phi .. . Péng thoi, qua cong tac
kiém tra cling d tham muu cho Ban lanh dao didu hanh Cong ty, cac don vi truc thude vé
quén tri rti ro gop phén hoat dong c6 hi¢u qua hon. Hét nim 2020 Cong ty da hoan thanh
nhiéu chi tiéu ké hoach, kinh doanh c6 1ai, doi song can bo cong nhén vién duge 6n dinh,
Cong ty bao toan dugc vén. Nam 2020 Ban kiém soat d& hoan thanh tét nhiém vu trude

céc C6 dong.

- Thuc hién tét dﬁy du cac bao cdo theo ding ndi dung, thoi gian quy dinh ctia Tap
doan TKV. Thuc hién t6t viéc thdm dinh bio céo tai chinh quy, 6 thang, ndm, cac bao cdo
phuc vu Pai hoi ddng cb dong.

- Thudng xuyén hoc hoi dé nang cao ning luc chuyén mén, trau déi kién thtc v&
quan 1y tai chinh, phép luat dé thyc hién t6t nhiém vu dugc giao.
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- Trong ndm 2020 Ban Kiém so4t da dugc Ban lanh dao diéu hanh Coéng ty CPKD
than Mién Béc, cac don vi truc thudc tao diéu kién gitp da.

- Trong ndm 2020 da sé cac Phong nghi€p vu Céng ty, cac don vi truc thudc da
thuc hién nghiém tic ché d§ bao cdo hang thang, quy, ndm vé Ban ki€m so4t tuy nhién vin
con mdt so chua nghiém tic thuc hién ché d6 béo cdo vé& Ban Kiém soit. P& nghi cac
phong nghiép vu Cong ty, cac don vi truc thude thuc hién viéc béo cdo day du, dung quy
dinh.

- Trong ndm 2020 hoat dong ctia ban kiém soat c6 nhidu khé khin do luc lugng Ban
kiém so4t mong, ¢6 ba thanh vién trong d6 hai thanh vién Ban kiém soat hoat ddng kiém
nhiém, trong d6 c¢6 mot thanh vién kiém nhiém trong ché do thai san con nho. Céc thanh
vién Ban kiém soat kiém nhiém ngoai thyc hién nhiém vu cia Ban Kiém soat con phai
thuc hién nhiém vu tai cac phong, trong khi d6 dia ban hoat dong cia Cong ty rong cb
nhiéu chi nhanh don vi truc thudc, cac tram ctra hang trai dai khe'ip céc tinh Mién Béc. Quy
moé va sén lugng ctia Cong ty ngay cang 16n, san luong than mua bén, nhap khau, pha tron
ché bién than nhiéu, hd so diu thiu chao hang canh tranh nhiéu, viéc thuc hién vay ngin
hang giai ngén dién ra thuong xuyén nén khdi lugng cong viée kiém tra gidm sat 16n, sb
ngdy kiém tra tai cac don truc thudc ngén trong khi d6 lugng xo4t xét ching tir s6 séch 16n
nén Ban kiém so4t khong thé kiém tra 100% ching tir dugc ma chi thuc hién theo phuong
phap chon mau nén phét hién céc sai s6t nim trong cdc mau d4 chon ( tuy nhién viéc thuc
hién theo phuong phép chon méu phi hop dung quy dinh ).

3.Ké hoach kiém tra, kiém soat, giam sat nam 2021

- Ban kiém soat da cha dong x4y dung ké hoach kiém tra, kidm soat, gidm sat nim
2021, céc ndi dung kiém tra gidm sat tap trung vao cac linh vuc giam sat cong tac di€u
hanh cia HDQT, Ban lanh dao diéu hanh, giam sat viéc thuc hién céc nghi quyét cua
DHCD, HDQT. Kiém tra giam sat viéc thuc hién céc chi tiéu ké hoach, cong ng phai thu
phai tra, tudi ng hang ton kho va quén Iy kho hang, cong tac tai chinh ke toan, hd so chimg
tlr mua ban ché bién than, lao dong thu nhap ngudi lao dong, cong tac dau tu xdy dung co
ban, cong tdc thanh kiém tra tai Cong ty C6 phan kinh doanh than Mién Bic - Vinacomin
va céc don vi truc thude, mot sé tram cira hang .

- Tham dinh bdo céo tai chinh Quy, 6 thang, 9 thang, ndm tai Cong ty CPKD than
Mién Béc va cac don vi truc thude.

- Giam sat Céng ty kiém toan doc 1ap, Cong ty CPKD than Mién Bic — Vinacomin
va céac don vi truc thudc vé cong tac kiém ké 6 thdng, ndm 2021.

- Gidm sat Cong ty kiém toan ddc 1ap vé kiém toan bdo cdo tai chinh 6 thang, nim
2021 cta Cong ty CPKD than Mién Béac — Vinaomin va cac don vi truc thude.

- Ra soat, kiém tra va danh gia hiéu luc va hiéu qua cua hé théng kiém so4t noi bo,
kiém todn ndi bo, quan ly ruii ro va canh bao sém ctia Cong ty.

- Lap bao céo hoat dong kiém tra kiém soat cia BKS, bdo cédo gidm sat Quy, 6
thang, 9 thang , ndm va cdc bdo cdo khéc theo ding ndi dung, thoi gian quy dinh cta Tép
doan TKV.

- Thyuc hién cac nhiém vu cta Ban kiém soét theo dung quy dinh, yéu ciu cua Téap
doan TKV, céc cd déng cua Cong ty.

- Céc thanh vién ban kiém soét hoat ddng kiém nhi¢m phan bd thoi gian hop Iy dé
dam bao tién d6 va chat luong kiém soit bao cdo, danh thoi gian nghién ctu cac chinh
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sach ché do dé nang cao trinh d6 chuyén mén nghiép vu. P& nghi Cac phong Nghiép vu
tao diéu kién v& thdi gian cho cac thanh vién Ban kiém soét kiém nhiém thuc hién nhiém
vu kiém tra, kiém soat, giam sét, 1ap bao cdo dé dam bao bio cdo dting tién do, dam bao
chat luong dung yéu cu, dung quy dinh.

Ban kiém soét b4o céo Dai hdi déng cb doéng Coéng ty vé hoat dong ctia Ban kiém
soat trong nam 2020. Céng tac gidm s4t hoat déng cia HPQT, ban lanh dao diéu hanh
trong quan ly diéu hanh Cong ty nim 2020. K& hoach kiém tra, kiém soét, gidm sat nidm
2021 cta Ban kiém soat Cong ty nhu trén.

Kinh d¢ nghi DHPCP Cong ty théng qua./.

Noi nhén: T/M BAN KIEM SOAT
- Céc cb dong CTy (B4o c4o):; TRUONG BAN
- C4c thanh vién HDQT;

- Ban lanh d4o diéu hanh
- Céc thanh vién BKS;
- Luu TK CTy.

Ping Thi Hai Ha
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