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Tén giao dich: CONG TY CO PHAN SONG DA 505

Gléy chitng nhéan ding ky doanh nghiép so: Giay chumg nhan PKKD ngay diu thanh lap
$0 3903000041 ngay 09/08/2004 . Tir khi thanh 1ap den nay Cong ty dé 10 ldn diéu chinh
Glay chirng nhan diing ky kinh doanh va diéu chinh gn nhit vao ngay 24/07/2018 véi sb
Gidy chimg nhéan ding ky kinh doanh md&i 13 5900320629

Vén diéu 18: 100.000.000.000, VND

Dia chi: Lang Tang — Xa Ia0 — Huyén Iagrai — Tinh Gia Lai

S dién thoai: 02462.659.505

Website: www,songdaS05.com.vn

Mi ¢ phiéu : S55

Qua trinh hinh thanh va phat trién

Ngay thanh Igp: Thanh lép theo quyét dinh sé 980/QP-BXD ngay 22/06/2004 ctia B
xdy dyng trén co s¢ chuyén déi tir mét bo phan doanh nghiép Nha nuée thanh Cong ty
c¢b phan va chinh thire di vao hoat dong ké tir ngay 01/09/2004

Thoi r?‘tem niém yét : Niém yét ngay 22/12/2006 ta1 S& giao dich chirng khoan Ha Noi
Cic moc sy ki¢n quan trong ké tiv khi thanh Igp dén nay:

Nim 2007 Trién khai thyc hién hé théng quan Iy chit lugng ISO 9001:2000. Dai héi
ddng ¢b dong thudng nién ngdy 28/3/2007 théng qua Nghi quyét ting vén Pidu 1& tur
7.000.000.000,VND Ién 24.960.000.000, VND

Nédm 2008: Péng ky thyce hi¢n h¢ thdng quan 1y chét lugng theo tiéu chuan ISO 9001-
2000 va chinh thirc duge cap ching nhan hop chuén ISO 9001:2000 sb HT1905.09.28
ngay 12/01/09. Thanh 13p Chi nhanh 555 ngay 20/10/2008

Niam 2009: Hoan thanh va duy tri h¢ thong quéan 1y chét lvgng pht hop tiéu chudn ISO
9001:2000, trién khai nang cép theo Hé thong hop chuin ISO 9001-2008. Thanh 1ap Chi
nhanh thi nghi¢m vao ngay 06/01/2009, Chi nhanh 515 vao ngay 03/4/2009 va Chi nhanh
525 vao ngay 02/12/2009

Nim 2013: Céng ty ¢ phan Song Da 5 thye hién vige thoai vén diu tu tai Cong ty ch
phin Séng da 505 véi 32,6% von diéu 1§, trong ndm Cong ty thye hi¢n mua lai o phiéu
qui: 495.900 ¢6 phéan lam giam lwong cb phleu luu hanh dén 31/12/2013: 2.000.100 CP
Niam 2014: Cong ty ban toan bd 495.900, co phiéu voi gid binh quén sau khi dd trir phi
giao dich 13: 73.856,d0ng/1cp thu v& gié trj thiing du vbn: 19.843.739.765,ddng

Ném 2015: Cong ty thong qua vi¢e vi€e ting vén didu 18 tir 24.960.000.000, VND Ién
49.920.000.000 ,VND  tlr nguon vén thang du cta Cong ty; Thue hi¢n gép vbn dau tu
vao Cong ty thuong mai va dAu tir toan cdu DATC dé ddu tu du 4n thily dién Béc Na tai
tinh Lao Cai véi sb tién 57,8/110 ty chlem 52,6% dé trd thanh Céng ty con cua Cong ty
ké tir ngay 15/05/2015; PAu gia mua lai cb phan va nim gitr 33,8% tai Céng ty ¢b phan
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a)

thuy dién Song Ong dé tr¢ thanh Cong ty lién két cua Céng ty ké tir ngay 30/06/2015;
thdng qua viée giai thé Chi nhanh 555 ké tir 01/07/2015; Giai thd Chi nhénh thi nghiém
va Chi nhanh 525 ké tir 01/01/2016 nhim cdu tric lai t& chire, giam thiéu chi phi trung
gian

Niam 2016: Dy an thuy dlen Béc Na tai Tinh Lao Cai gom 2 td may véi cong sudt 1 7MW
do Cong ty déu tw 52,6% vén da chinh thirc hoa lIwdi dién Qudc gia tir thang 12/2016 vé6i
doanh thu phat dién uéc tinh 65-70 ty/nam

Niam 2017: Cong ty dd hoan thanh v1¢c ting von didu 18 tir 49.920.000.000 ,VND Ién
59.903.490.000,VND tir viéc chi tra cd tirc nam 2016; Hoan thanh vi¢c mua lai Cong ty
CP BT va PT Viét Hoang ( nay la Cong ty c¢d phén EHULA) sau khi di dwgc UBND
Tinh Lai Chéu c4p chu tr wong dau tu dv 4n thuy dién Nam Bum 1 va Nidm Bym 2.
Nam 2018: Coéng ty hoan thanh viéc ting vén dleu 1€ tr 59.903.490.000, VNED 1€n
100.000.000.000 ,VND tir vigc phat hanh 4.013.534 c6 phidu voi £i4 15.000,d/1 cb phleu
cho ¢cb déng hién hitu dé s dung gép von ddi ting vao Cong ty ¢d phin EHULA dé trién
khai dau tur xdy dung dy 4n thuy dién Ndm Bum 1
Ném 2020: Hoan thanh phét dign thuong mai 02 dy 4n bao gém: Nha may thiy dign Bac
Na 1 cong suat 2,8MW ( thang 03/2020) va nha may thiy dién N4m Bum 1 cong suét
16MW (thang 7/2020)

Nganh nghe va dja ban kinh doanh

Nganh nghé kinh doanh:
Xay dyng cong trinh cdng nghigp, cong cong, dan dung, nha &, thiy dién, thay lgi, giao
thong;
Xay dyng va van hanh nha may thiy di¢n vira va nho;
Khai thac, san xudt, kinh doanh vét tu, vat liéu xay dyng, cdu kién bé tong, cAu kién kim
loai, phu tung, phu kién phyc vy xay dlmg
Thi cong bing phuong phap khoan nd min, xir Iy céng trinh bing phwong phap khoan
phun, khoan phut;
Khai thac quing sit;
Khai thac cat, dé, sOi;
Kinh doanh bit dong san;
Thi nghiém vét ligu x4y dung, kiém dinh chét lwong cong trinh, kiém dinh hiéu chuin cac
thiét bi, phwong tién do ludng va thir nghiém

Dia ban kinh doanh:
Linh vye dau tu: Trong ndm da hoan thanh phét di¢n thuong mai thém 02 nha mdy thuge
Céng ty con quan ly dau trr bao gdm: Nha may thay dlen Béc Na 1 cong suit 2,8MW (
thang 03/2020) va nha may thity dién Nam Byum 1 c6ng sudt l6MW (thang 7/2020)
Linh vye thi cong x4y lip: Thi cong cong trinh Nam Bum 1 va Ném bum 2 tai Lai Chéu
do Cong ty ¢6 phan Ehula ( Céng ty con) ddu tw va thyc hién thi cong ndt mot s6 HMCT
thiy di¢n thuy di¢n Soéng Tranh 4 tai Quang Nam; thuy dién Chu Pong Krong tai Dak
Lak, thiy dién Khanh Khé tai Lang Son va thyc hién hgp dong tdng thau x4y 1ip cum
dién mat troi ap mai tai Pdng Nai va bak Liak
Théng tin vé md hinh quan tri, tb chirc kinh doanh va b may quan ly

Mo hinh qudn trj: Cong ty thye hién vi€e quan tri theo ding phan cip dwgc qui dinh
trong didu 1& va cac qui ché quan ly cua Cong ty da ban hanh phu hgp véi Luft doanh
nghigp, van ban phap luat hi¢n hanh doi v6i Cong ty niém yét va thyc té cta don vi trén
nguyén téc cac bd phén thye hién ding chire néng nhiém i, thong nhét va tudn thu qui
trinh quén 1y, ¢4 nhén chiju trdch nhiém vi myc tidu phat trién bén virng ciia Cong ty.



Pai hdi ¢b dong: Bao gdm tit ca c6 déng cé quyén bidu quyét, 1a co quan quyét dinh cao
nhét cua cong ty thye hién chirc ndng nhiém vy theo qui dinh tai Ludt doanh nghiép va
Diéu 18 t6 chirc hoat dong ctia Cong ty da duge ban hanh

Hoi ddng quan tri: Thye hién chire ning quan 1y toan b hoat déng SXKD, dau tw va dinh
hwéng ciia Cong ty. Hang nim hoi déng quan tri chi dao ban giam déc cong ty xdy dung
ké hoach, bién phap trién khai nhiém vu SXKD va dau tu dé dai hoi cd dong thong qua.
Trén co s& nghj quyét cia dai hoi ¢d dong di duge thong hang nim, HPQT ra cac quyét
dinh kip thoi chi dao ban gidm dbc t chire trién khai theo ding ké hoach, dam bao dugc
céc muyc tiéu dé ra

Ban kiém soét : Thye hién chirc ning giam sat Hoi ddng quan trj, Giam ddc trong viée
quéan 1y va didu hanh cong ty; chju trach nhiém trueéc Pai hoi ddng ¢b déng trong thyc
hién cac nhidm vu duogc giao; kidm tra tinh hop 1y, hgp phap, tinh trung thye va mie do
cén trong trong quan 1y, didu hanh hoat dong kinh doanh, trong t6 chirc cong téc ké toan,
thdng ké va lap bdo céo tai chinh; thAm dinh bdo céo tinh hinh kinh doanh, bdo céo tai
chinh hang nim va su thang ciia cong ty va cong tac quan ly ctia Hoi dong quan tri bao
c4o Pai hdi ddng cb dong tai cude hop thudng nién

Ban giam dc: Ping déu 13 Giam déc Cong ty va 13 ngudi dai dién theo phép luat, didu
hanh va tf‘) chirc hoat dong SXKD hang ngay cua cong ty theo muc tiéu, ké hoach va céc
nghi quyet quyét dinh ciia Hoi ddng quan tri, kién nghi bd may td chirc quan 1y, ky két
céc hop ddng, cong b théng tin theo qui dinh phu hop véi Didu 18 cong ty; chju trach
nhié¢m trude HOi dong quan trj va trude phap luat vé viée thyc hién céc quyen va nhi¢m
vy duge giao.

Céc phong chirc ning: Tham muu, gitp viéc Hoi ddng quan tri, Giam dée trong quén ly,
diu hanh san xuét kinh doanh ciia céng ty phil hop véi yéu cu hoat dong kinh doanh
clia cong ty va quy dinh phap ludt
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o Cong ty con: Céng ty cd phan dién Bfic Na
Dia chi try s& chinh: X4 Ban Lién -Huyén Bic Ha -Tinh Lao Cai.
Hoat dong kinh doanh chinh ciia Cong ty: Xay dyng va vin hanh nha may thuy dién Bic
Na (17MW) hoan thanh phat dién thang 12/2016 va nhd mdy thuy dién Bic Na 1 (
2,8MW) hoan thanh phét dién thang 3/2020 véi tbng doanh thu phat dién 02 nha may uéde
tinh 80 ty/ndm
Vén didu 1¢: 155.000.000.000 ddng.
Ty 1€ lgi ich ctia Cong ty me: 51,18%.
Quyén biéu quyét ctia Coéng ty me: 51,18%.
Tinh trang hoat dong: Pang van hanh khai thac 02 dy 4n TD Bic Na va Bfic Na 1.
Cong ty con : Cong ty ¢6 phin EHULA
Dia chi try s& chinh: Ban Na Hir 2, x4 Bum Nua, huyén Muorng T¢, Tinh Lai Chau.
Hoat dong kinh doanh chinh ctia Céng ty: Khao sét dja chét cong trinh, - Khao sét triic dia
cong trinh; - Thiét ké céc cong trinh dén dung, g1a0 thong, thuy loi, cong nghlep, ha ting
ky thudt, duong day tai di¢n va tram bién 4p dén 35 KV; - Thdm tra thiét k& ban ve thi
cong, tdng dy todn cac cong trinh: dan dung, giao théng, thiy 1¢i, cong nghiép, ha tang k§
thuat, duong déy tai dién va tram bién 4p dén 35 KV; - Thi€t ké thily van va danh gié tac
dong méi truong cong trinh xay dung - Thiét k& két cdu cong trinh dén dyng, cdng nghiép;
- Th1et ké quy hoach cong trinh thuy, Thiét ké cac cong trinh thuy cong, thuy dién; - Tu
van déu thiu, tw vAn chon nha thau (khong bao gom xac dinh gid goi thau, gia hop ddng
trong hoat dong xdy dyng); - Tu van 1ap dy 4n ddu tr va ddu thiu cac cong trinh xdy dung,
glao théng, thuy loi, ha tang CO 8O nong thén va céc cong trinh thuy dién cong suat 1fp dat
dén 70 MW (chi thiét ké trong pham vi céc thiét ké da ding ky) Hoat dong do dac ban
do, Hoat dong tham do dia chét, ngudn nuéc; - Thiét ké hé théng théng gio, cap nhiét,
diéu hoa khong khi cong trinh x4y dung; - Gidm st xdy dung va hoan thién, 1ip djt hé
thong thong gio, cép nhiét, didu hoa khong khi cong trinh dan dung cong nghiép; - Tu vin
thdm tra thiét ké cong trinh. - Gidm sét thi cong céc cong trinh: dn dung, giao thong, thuy
loi, cong nghiép, ha ting k§ thuat, dudng day tai dién va tram bién ap dén 35 KV.
Vén diéu 1&: 380.000.000.000 dong,
Ty 1€ loi ich ciia Cong ty me: 98%.
Quyén biéu quyét cta Cong ty me: 98%.
Tinh trang hoat dng: Van hanh khai thdc nha may TD Nam Bum 1 (16MW) va dang diu
tur xy dung nha mdy TD Nam Bym 2 ( 28MW)
o (Cong ty lién két: Cong ty CP Thity dién Song Ong
Dia chi try s& chinh: Thon La Vang, X3 Quang Son, Huyén Ninh Son, Tinh Ninh Thugn.
Hoat dong kinh doanh chinh clia Cong ty: San xuét va kinh doanh dién nang.
Voén diéu le 74.000.000.000 dong. Ty 18 lgi ich ciia Cong ty: 33,76%.
Ty 18 quyén biéu quyét cta Cong ty: 33,76%. A
Tinh trang hoat dong: Dang quan Iy vin hanh nha may TD Soéng Ong ( 8,1IMW)
S. Dinh hwéng phat tr 1én $
a) Cdc myc tiéu chi yéu ciia Cong Iy trong nam ttep theo:
Co céu lai Céng ty theo 2 mang dau tur va xay lép. Trong d6 thanh 14p 1 cong ty c¢d phan
do Song Da 505 nam gifr chi phm & thyc hién chirc nang thi cdng cac goi thau xay lip
Tim cac bién phéap, dén déc thu héi cac khoan cong ng ton dong, ngén ngira rtii ro
Tap trung giam sat chit ché tién do trién khai cong tac diu tu, xdy dung dy 4n TD Ném
Bum 2 thuge Cong ty co phian EHULA do Cong ty gbp von chi phéi theo ké hoach da
dugce cAp co thdm quyén phé duyét va dam bao trong pham vi tong mirc ddu tu da duge
phé duyét. Trong d6 hoan thanh myc tiéu phat di¢n dy &n TD Nam Bum 2 ( 28MW) trong
qui 3/2021



b) Chzén lwge phit tr ién tr ung va dai hgn:

Tlep tye tim kiém co hoi dau tu trong linh vye ning lugng va duy tri linh vire xdy lap
tuyén théng trén nguyén tic dap tmg duge hiéu qua kinh té tirng goi thau

Tap trung hoan thanh phat dién dy an TP Nim Bym 2 theo ké hoach va thiét 1ap h¢ théng
quén ly cac khoan ddu tr dam bao hidu qua tdi wu. Thong qua ngudi dai dign phan vén cua
Cong ty tai cac Cong ty con, Cong ty lién két,.. p1101 hop cing cac ¢b déng khac thye hign
quyen ciia minh theo phap ludt va theo ty I¢ gop von trong vi¢e quan ly, gidm sat chit chg
nhim ting lgi ich ddi véi phan von dau tu ctia Cong ty

bam bao SXKD c6é higu qua

Phén diu thu nhap binh quén cia CBCNV dat tir 10 dén 13 triéu ddng /ngudi/thang

¢) Cic myc tiéu doi voi moi trwong, xa hji va cong dong ciia Cong ty.

Vi muyc tiéu phat trién bén virng pht hop véi yéu cdu chung cua toan xa hoi, Cong ty cam
két hai hoa loi ich cia doanh nghi€p véi trach nhiém xa hdi va bao vé cong dong, dam bao
réng nhitng hoat dong cia minh tudn thu theo phap ludt, cac chuén myc dao dirc x& hoi
cling nhu quan tdm den lgi ich cong dong, ton trong cac cam két véi ddi tac trong viée tudn
thi hanh dong dé bao tdn va phat trién cong dong.

6., Cac ruiro;

Cac nha may thiy dién chiu anh hudng cua thoi tiét that thudng dan dén doanh thu phat
dién khong on dinh, mua 1 gay ra nhitng ton thit ddi v6i mot sé hang muc

Céc cong trinh cong ty tham gia thi cong phén tan tai nhidu dia ban céch xa nhau lam anh
hwong khong nho dén cong tac quan Iy va chi dao SXKD kéo theo bd may mé rong, phat
sinh chi phi quan ly

Mot sé cong trinh don vi tham gia thi céng kéo dai, thiéu vdn trong thanh toan din dén
cong tac nghiém thu thanh toan chdm tré kéo dai dic biét 1a dbi véi cong trinh da két thuc
thi cdng nhung chua duge thanh toan, don vi phai di vay véi l4i sudt cao lam gia ting chi
phi tai chmh

Bieu kién tiép can cac géi thau thi cong dy an thuy dién ngay cang han ché vé diéu kién
trién khai cac dy an trong nudce va tinh chét canh tranh khic nghiét, gia thdp dan dén hiéu
qué kinh té thap, rui ro khi chu diu tu no dong von

Gia ca cac loai nguyén nhién, v4t liu dau vao khong 6n dinh [am anh huéng khéng nho
dén higu qua SXKD a6i véi cac goi thau ¢b dinh gia

Chinh sach tién t& thiéu tinh 6n dinh, doanh nghlep c6 thé kho tiép cin vén hoidc phai vay
v6i 131 sudt cao khi mé rong SXKD hoic thiéu vén do cha thiu thanh toan cham

II. Tinh hinh hoat dgng trong nam
1. Tinh hinh hoat ddng san xuat kinh doanh

Két qua hogt dpng san xudt kinh doanh trong nim:

e Nim 2020 phét sinh nhidu khé khin trong viée thu hdi cong ng ton dong va quyet todn cac

cong trinh hoan thanh do thiéu tinh hqp tac tir phia chii ddu tu, téng thau xdy 1ap. Mot sb
cong trinh chdm, gidn tién d6 do yeu t khach quan trong khi céng tac tim kiém cong viée
méi gip nhiéu kho khin trong diéu kién canh tranh, gid thip, céc diéu kién thyc hién hop
ddng nguy co i ro.

e Nhiing kho khin anh hu’omg dén két qua thyce hién myc tidu nam 2020:

Cac thanh vién Hoi dong quan trj Céng ty phan 16n lam cong tic kiém nhiém nén chua
phét huy dugc t6i da vai tr0 trong quan ly va chi dao SXKD

Trong ndm Cong ty tlep cén mot s6 goi thdu nhung khi dam phén xét thiy hidu qua thép va
rii ro nén khéng ky két thém hop ddng ma&i ma cha yéu 1a thye hién cac g6i thau da ky
nam trudc,



- Cong ng tai cac dy an thuy dién do TCT Séng Pa lam tng thiu chiém ty trong lon, viée
thu hdi giip rét nhiéu khé khin anh huéng khong nhé dén hidu qua SXKD va quyét dinh co
hoi dau tu

- V& cong tac diu tu: Céng ty dang tap trung vao cong tac dau tu xdy dung cic du 4n thuy
dién tai cac Cong ty con do Céng ty ndm giir chi phdi tuy nhién do ngudn vén dbi ung han
ché va cac tha tuc phap ly phirc tap trong vi€c trinh céc cdp thAm quyén ra quyét dinh.
Viée tiép cin céc du 4n tiép theo bi han ché do cac dy 4n hién nay con rt it, didu kién trién
khai xdy dung khé khin hon, suét diu tu cao doi hoi ngudn vén déi ung ldn va ridi ro chinh
sach

Nhin tdng quan trong ndm qua phat sinh nhidu khé khin trong viéc thu hdi céng ng tdn
dong cling nhu viée tim kiém cong vide gbi dlu, cac khoan diu tu tai Cong ty dién Bic Na
tam dirng viée chi tra c6 tirc 6% dé tap trung cho vige tra ng vay ngan hang; Céng ty cd phén
dAu tr AnZen nim nay khéng chia cd tirc dé vide diu tu thém TP Nam Cit, Céng ty cb phin
thiy dién Séng Ong chi thye hién tam ting 5% c tire, sb con lai dé dau tw mua 40% thiy dién

N&m Mu 2,...Tuy nhién céc géi thau, hop ddng thi cong xdy lip co ban hoan thanh céc muc

tiéu tién do dé ra, Hoi dong quan trj cling tap thé ban lanh dao Céng ty bam sat nghi quyét cta

Dai hoi dong cd dong d@ ra, dua ra giai phép thich hgp trong qua trinh quan 1y didu hanh, tiét

ki¢m chi phi,...d& hoan thanh duge muyc tiéu lgi nhuan dé ra

b) Tinh hinh thuc hién so véi ké hoach niim 2020:

Tai Cong ty me Hop nhét
TT 2 R 53 R DVT
C tidu cl
Ac chi titu chit yeu KH 2020 | TH2020 | Ty 1¢ | KH2020 | TH2020 | Ty I
1 | Tong gi4 tri SXKD 10° | 406.804 | 742.146 | 182% | 247.811| s28.762| 213%
2 | Doanh thu, thunhdp # | 10°d | 421372 | 698.748 | 166% | 292.041 489.153 167%
3 | Nop ngén séch 10°d | 25206 | 32.822| 130% | 21.912| 52395| 239%
4 | Vén didu 18 10°d | 100.000 | 100.000 | 100% | 100.000 | 100.000| 100%
5 | Loi nhuén sau thué 106d 37.468 | 68702 | 183% | 27.868| 42.736| 153%
6 | Co tire du kién 5% 106d 5.000 5.000 | 100% 5.000 5.000 [ 100%
8 | Thu nhép binh quin 10°d/th 9.800 10.573 | 107% 9.800 10.868 111%

Gié tri san lugng thyc hién dat 182,4% chi yéu ting gid tri tir viée lam tong thdu cum dy 4n
dién mit troi Dong Nai va Dak Lak véi thng gid tri 243 ty trude thué + Tién d6 tai dy 4n Nam
Bum 2 nhanh so véi ké hoach (CDT da diéu chinh rat ngén thdi gian hoan thanh). Dén thoi
diém hién tai Cong ty chua tim kiém thém cong trinh méi trong khi céc gbi thau khic co ban
dd hoan thanh

Doanh thu thyc hién 698,7/421 ty déng twong tmg 165,8% ké hoach nim véi nguyén nhan
cht yéu nhu da néu & trén

Céng tac thu hdi vén: Giip bé tic trong viée thu tién v& cac dy 4n do TCT Song Pa lam tong
thau trong d6 dic biét la cdng ng tai DA thuy dién Xékaman3, Sé San 4 va Pleikrong véi téng
cong ng: 72 ty, trong dé TCT Song Da khong bao vé duge y kién kiém toan tai cong trinh S&
San 4 va Pleikrong nén Céng ty chua ky quyét toan vi s& bj xudt toan khodng 8 ty. Viée quyét
toan va thu hdi céng ng mot sb cong trinh da két thic thi cong nhu: Chi Khé ( cong ng 19 ty
va do dang 13 ty) , Ban Mong ( cong ng 3,7 ty va d& dang 2 ty) , Bic Cudng (d4 quyét toén
véi cong ng 19 ty) gip khé khin, cham tré.

Lgi nhuén dat 68,7 ty chu yéu tir dy an Nam Bum 1 két thac va 1 phan thude cdng trinh Chu
Péng Kréng, Bic Cudng do chi phi di phan anh ky trude. Riéng thu nhép tir hoat dong tai



chinh tir ¢6 tirc Biic Na 6% chua thyc hién; Khoan dau tu tai Cong ty Soéng Ollg va AnZen
niim nay khong chia ¢6 tirc do thyc hién viée dau tu thém

V& viéc phan phdi loi nhudn va chi tra ¢d tirc ndm 2020: Trong nim cac muc tiéu diu tv va
két qua kinh doanh dd co ban dat ké hoach nén HPQT sé& ban bac théng nhit mirc chi tra cd
tirc niim 2020 1a: 10% béng tién d& trinh DHCD théng qua

A r ~ A
2. To chixe va nhan sw

a) Danh sdach Ban diéu hanh:
STT Ho va tén Chire vy N_am Trinh d¢ TY Iy sur
' sinh ' hitu CP
1 | Ping Quang Pat Gidm doc 1962 | K§ su XD ngdm 15,34%
2 | Nguyén Pinh Phuong | Phé giam doc 1962 | K¥ su thay lgi 0,05%
3 | Tran Thai Binh Phé giam doc | 1975 | Cir nhén kinh té 2,06%
4 | Vii Son Thiy Ké todn truéng | 1977 | Cir nhén TC-KT 3,58%

b) Nhiing thay déi trong ban diéu hanh:

STT Ho va tén Chirc vu | Nam sinh | Trinh do Ngay b6 nhiém
1 | Nguyen Vin Tién PGD 1981 Ky su 15/10/2020
2 | Lé Vian Khanh PGD 1979 K¥ su 15/10/2020
c¢) 86 lwgng cdn b, nhin vién:
N Tong s6 CBCNV .
S1x N¢i dung Gign tiép | LD tryec tiép Tong cong S
1 | Cong ty me 58 393 451
Cong 58 393 451

Chinh sach ddi v&i ngudi lao déng;

D01 véi can bd chuyén mén nghiép vu: Tién lwong duge tra hang thang cho timg vi tri,
cép béc, loai nhan vién, phuc vu dya trén mirc d cdng hién, hidu qua, mirc d6 hoan thanh
cong vige va téng qui lwong khoén theo qui md

Déi véi lao dong truc tiép: Cong ty tra lwong cho CBCNV theo qui ché tra lwong khoén
do Giam ddc cong ty phé duyét trén co s& san phdm hoan thanh va don gi4 dinh mic noi
bd

Gén trach nhlem trong viée tao ra san pham, o on dinh vigc 1am cho ngudi lao dong. Nang
cao ning suét lao dong, y thire trach nhi¢m tiét kiém chi phi, hiéu qué trong cong vi€e
huéng t&i chon lya cée ddi tugng thue sw cd nang lyc c6 kha ning dap ing dugc yéu cau
¢dng viée cho timg vi tri va dao thai nhing ddi tugng khong dép mg dugce yéu céu
chuyé&n mén trong diy chuyén SX, thu hat va khuyen khich nguoi lao dong khong ngimg
hoc tap, ning cao trinh do chuyén mén nghiép vy; cdng hién va yén tdm gén b6 lau dai
véi Cong ty

Cong ty ludn dic biét chim lo dén diéu kién lam vige, gidi quyet chinh sach ché do mot
céch kip thoi, minh bach cho CBCNV 14 nhan t6 co ban cho sy gén bo va ting ning sudt
lao dong

3. Tinh hinh dau tw, tinh hinh thye hién cdc dy 4n
a) Cic khodn diu tw nim 2020:

TT

PV Tai Céng ty me Hop nhit

r 2 ogen n K
Cac chi tiéu chii yeu T

KH T.hign | Ty 1¢ KH T.hi¢n
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Gép von dau tur vao
106d | 88.2 : 9
1 | Céng ty Ehula o0 | 862001 100%
Pau tu thiét bj thi
. ' 105 148 | % 148
2 | cong
Pau tu XD dy 4n TD "
. 10%d 0% 179.827 | 145.138 | 81%
3 | Ndm Bum 1
Dauw XD dw i TD | |, 181.818 | 214.997 | 118%
4 | Nam Bum 2 ' ' ’
Pau tr XD dy 4n TD ({564 T,
5 |BécNal ' ' %
Téng cong 88.200 | 175.223 | 244% | 367.414 366 390 [ 100%

o Gop vdn dau tu vao DN khéc: Trong nam Cong ty dd hoan thanh viéc gop vén tai Cong ty cd

phan Ehula dé dap Gmg didu kién hoan thué GTGT trong giai doan diu tu nhim b sung
ngudn vén dé thue hién dl,r an dang trién khai. Dy 4n TP Nam Bum 1 d& hoan thanh di vao
phét dién thuong mai tir cudi thang 7/2020; Dy 4n TP Béic Na 1 hoan thanh phat dién tur thang
3/2020 va dy 4n TD Ném Bym 2 dd co ban kiém soat duge tién do nhitng hang muyc chinh dé
dam bao cong tac lap may va hoan thanh phét dién dy kién trong qui 3/2021

Céc khoan gép von dau tu & trén déu 12 dau tu vao don vi s& hitu cic DA thuy di¢n dang
trong do6 cac dy 4n dd hoan thanh phat dién dat két qua dat duge trong nim nhu sau:
DVT: Ty ddng

. Von Von diu tw Doanh Loi CH tie
ik Dom vidau tu ditulg | SStién | Ty e thu nhl?ﬁn du kién
1 | Céngty CP dién Bic Na 155 79,3 | 51,2% 84,1 19| 10%

2 | Céng ty ¢ phin Ehula 380 372,4 | 98% 34,1 9,7
3 | Céngty CP TP Séng Ong 74 41,1 | 33,8% 43,9 154 5%
4 | Congty CP dau tu Anzen 107,25 20 | 18,6% 103,9 35,9

Tong cong 336,25 512,8 266 80

Trén dy déu 1a céc don vi ddu tr va van hanh Dy 4n thuy dién. Trong nim doanh thu
cta cac nha may co bén déu dat myc tiéu ké hoach. Tuy nhién trong ndm Cong ty di€n Béc Na
tam dimg viée chi tra cd tirc 6% dé tap trung cho vige tra ng vay ngin hang, Cong ty co phan
diu tr AnZen nim nay khong chia ¢b tirc dé v1ec dau tLr thém TD Nam Cét, Cong ty cb phin
thuy dién Song Ong chi thyce hién tam (ng 5% b tirc, s con lai dé dau tu mua 40% thiry dién
Nam Mu 2 va Céng ty ¢6 phan Ehula vin dang trong giai doan dau tu xdy dung dy 4n Nam
Bum 2 nén khong thyc hién viée chia ¢ tire. Viée chi tra ¢d tire nim 2020 chinh thirc s& do
DHCD cuia cac don vi do Séng Pa 505 diu tu quyét dinh
PAu tu nang cao ning lyc thi cong: Nam 2020 mdt sb g6i thau da két thac thi cong, chwa phat
sinh thém géi thau xay ldp méi nén Cong ty khong dau tu bd sung thiét bi ma thyc hién thanh
Iy mét sb thiét bi cii khong hiéu qua dé tai dau tu khi ¢6 nhu cu
b)  Cic cong ty con, cong ty lién két: o ’

- Cong ty con: Cong ty nidm giit 51,18% co phan tai Cong ty cd phéan di¢n Bac Na hién
dang quan ly va van hanh Nha may thuy di¢n Bac Na va TP Béc Na 1 v6i tong cong suét
19,8 MW; Ném giit 98% cb phan tai Cong ty c¢b phan Ehula dang quan ly van hanh Nha
méay TD Nam Bum 1 v&i cong suat 16MW va dang tap trung trién khai dau tu dy 4n TD
Nam Bum 2 cong suit 28 MW, du kién s& hoan thanh phat dién trong qui 3/2021



- Céng ty lién két: Cong ty nim gitr 33,8% tai Cong ty cd phan thuy dién Séng Ong hién
dang quan Iy va van anh Nha may thiy dién Séng Ong véi cong suat 8,IMW va dau tu
40% vao nha may TD Ném Mu 2

4. Tinh hinh tai chinh

a)  Tinh hinh tai chinh
o Cong ty me:
STT Chi tiéu bVT Niam 2019 Niam 2020 % ting, gidm
I | Tong tai san 10°d 751:531.150 828.246.212 110,2%
2 | Doanh thu thuan 10%d 512.981.912 |  682.730.544 133,1%
3 | LN tir hoat dong KD 103d 58.871.220 80.960.128 137,5%
4 | Lgi nhuén khac 103d 617.880 5.057.344 818,5%
5 | Loi nhugn trudc thué 10% 59.489.100 86.017.473 144,6%
6 | Loi nhuén sau thué 103d 51.810.242 68.702.322 132,6%
7 | Ty 18 LN tra c0 tirc % 5% 10% 200%
o Hop nhit:
STT Chi tiéu bVT Nim 2019 Nim 2020 % ting, gidm
1 | Tong tai san 10%d 1.167.775.428 | 1.545.792.819 132,4%
2 | Doanh thu thuan 103d 409.234.069 469.381.526 114,7%
3 | LN tir hoat dong KD 10%d 42.982.271 61.726.911 143,6%
4 | Loi nhuén khéc 103d (1.668.284) 4.141.449
5 | Loi nhuén trude thué 10%d 41.313.986 65.868.361 159,4%
6 | Loi nhuén sau thué 10%d 35.043.533 52.439.363 149,6%
7 | Ty 18 LN tra cb tirc % 5% 10% 200%

V& viée chi tra ¢b tire nim 2020: Trong nim céc muc tiéu dau tu va két qua kinh doanh di co
ban dat k& hoach nén HPQT s& ban bac théng nhdt mtrc chi tra ¢d tirc nam 2020 1a: 10%
bang tién dé trinh PHCP théng qua.

b)  Cic chi tiéu tai chinh chii yéu

o Cong ty me:

STT Chi tiéu Niam 2019 | Niam 2020 | Ghi chi
1 | Chi tidu vé kha niing thanh todn
- | Hé s6 thanh to4n ngén h’an: 1.0 1.0
(TSLD/Ng ngan han) ’ ’
- | Hé s6 thanh to&n nhanh:
TSLD - Hang tn kho 0,9 0,8
No ngén han
2 | Chi tiéu vé co cdu von
- Té)ng ng/Téng tal san 0,4 0,38
- Téng no/V 6n chu s hitu 0,68 0,62
3 | Chi tidu vé niing lwc hoat djng
- | Vong quay hang ton kho:
Gi4 vén hang ban 2,63 13,7
Hang ton kho binh quén
- | D.thu thudn/Tdng tai san 0,68 0,82
4 | Chi tiéu vé& hé so6 sinh 10i
- | Loi nhuén sau thué/Doanh thu thuan 10,1% 10,1%
- | Loi nhugn sau thué/Vén CSH 11,6% 13,4%
- | Loi nhuén sau thué/Téng tai san 7,9% 10,4%




Hop nhiit:

STT Chi tiéu Nim 2019 | Niim 2020 | Ghi cha
Chi tiéu vé kha ning thanh toan
Hg s6 thanh toan ngén han: 1.4 1.0
(TSLD/Ng ngan han) ’ ’
Heé s6 thanh toan nhanh:
TSLD - Hang tdn kho 1,2 0,9
No ng?m han
2 | Chi tiéu vé co cu von
Tong ng/Tdng tai san 0,55 0,63
Tong ng/Vén chu sé hitu 1,23 1,69
3 | Chi tidu vé ning lwe hoat dong
Vong quay hang ton kho:
Gid v6n hang ban 1,93 8,5%
Hang ton kho binh quan
- | D.thu thuan/Téng tai san 0,35 0,3
4 | Chi tiéu vé hé sb sinh 1oi
- | Loi nhuén sau thué/Doanh thu thuin 9,2% 11,0
- | Lgi nhuén sau thué/Vén CSH 7,1% 9,0
- | Loi nhuén sau thué/Téng tai san 3,6% 4,1
5. Co ciu cb déng, thay d6i von dAu tw cia chi s& hiru
a) Cd phin:
STT N§i dung S6 lwgng Ghi chu
1 Tﬁng 56 ¢b phén dwoge phép phat hanh 10.000.000
- | Cb phén théng thudmg chuyén nhuong tu do 10.000.000
- | C6 phén han ché chuyén nhuong
2 |Sé lwgng ¢d phiéu qui
- | C6 phén théng thudng chuyén nhuwong ty do
- | C& phén han ché chuyén nhuong
3 | S6 lwgng b phén dang lwu hanh 10.000.000
- | Cb phin théng thudng chuyén nhwong tu do 10.000.000
- | Cb phin han ché chuyén nhuong 0
b) Co ciu cd dong: .
TT Logi b dong . T chire ; Ca nhin ; Tong cOng
i Solwgng | Tyl¢ | Solwgng | Tylé¢ | Solwgng Ty 1§
1 | Cb dong trong nudc 2.468.641 | 24,69% | 7.489.181 | 74,89% | 9.957.822 | 99,58%
- | Cbh dong nha nudce 0,00% 0,00% 0] 0,00%
- | Cb dong l6n 2.466.914 | 24,67% | 2.037.306 | 20,37% | 4.504.220 | 45,04%
- | Co déng khéc 1.727 | 0,02% | 5.451.875 | 54,52% | 5.453.602 | 54,54%
- | C6 phiéu qui 0,00% 0,00% 0| 0,00%
2 | Co dong nude ngodi 201 | 0,00% 41977 | 0,42% 42.178 0,42%
- | Cb déng lén 0,00% 0,00% 0| 0,00%
- | co dong khac 201 | 0,00% 41977 | 0,42% 42.178 0,42%
Cong 2.468.842 | 24,69% | 7.531.158 | 75,31% | 10.000.000 100%




=>Ngudn dif liéu Iy theo danh sach c¢d déng ctia Cong ty do Trung tdm lwu ky ching khoan
Viét Nam cung cdp chot tai ngay 20/01/2021

¢) Tinh hinh thay déi von dau tw ciia chii sé hitu: Khong thay dbi

d) Giao djch cd phiéu quj: Khong phét sinh

e) Cdc chirng khodn khdc: Khong phat sinh

II1. Bdo cao va danh gia ciia Ban Glam dbe

1. Danh gla két qua hoat dong san xuét kinh doanh

Nhin tong quan trong nam qua phét sinh nhiéu khé khin trong viée tim kiem cong vige
gbi déu nhung cac hop ddng thi cong xay l4p co ban hoan thanh céc muc tidu tién df dé ra va
céc khoan dau tur da mang lai lgi nhugn. Hoi dong quan trj clng tép thé ban lanh dao Cong ty
ludon bam sat nghi quyet cta Dai hoi ddng cd dong dé ra, dua ra giai phap thich hop trong
qué trinh quan ly didu hanh, tiét kiém chi phi dd hoan thanh duge muyc tidu lgi nhuén dé ra.

o Mot s6 diém dat duge trong nim:

- Céc hgp ddng thi cong xay ldp co ban hoan thanh cdc muyc tidu tién d d& ra va céc hoat

déng SXKD 6n dinh

- DPam bdo cong dn vi¢e lam thudng xuyén khoang trén 400 ngudi lao dong

- Cac hang myc cdc cong trinh do Céng ty tham gia thi cong déu thyc hién nghiém tic cac

quy dinh vé& quan 1y chét hrqng cong trinh xay dyng theo quy dinh cia Nha nuée, dam

bao chit lugng theo yéu cau thiét ké va tiéu chuén quy pham quy dinh, chua c6 hang muc
nao phai pha di lam lai, khong dé xdy ra cdc rii ro ton that ddng k& nao ngoai trir nha may

TP Béc Na bj sat 1& do mura 1ii tuy nhién phan 16n céc thiét hai do mua Iii dwoc Bao hidm

thanh toan theo dleu kién ctia Hop dbng bao hiém

- Vige thu hm mét s6 khoan ng chua dat ‘myc tidu nhung dd dam bao duy tri duge ngudn

von trong td chire SXKD, giam co ban sb dv ng vay va chi phi tai chinh so véi ndm trude

- Mt lgi nhugn vugt ké hoach dam bao nguyén téc béo toan vén va duy tri loi ich cua céc

cd dong

- Hoan thanh myc tiéu phat dién Dy 4n TP Nam Bum 1 tir cudi thang 7/2020; Dy 4n TD

Béc Na 1 hoan thanh phét dién tir thing 3/2020 va dy 4n TD Ndm Bym 2 d4 co ban kiém
soét dwgc tién do nhitng hang muc chinh dé dam bao cong tac lip mady v hoan thanh phat
dién dy kién trong qui 3/2021.Trong ndm 2020 doanh thu phét dién tai Cong ty ¢d phan
dién Bic Na (Cong ty con) dd dugc cai thién so véi cung ky ndm trude do lugng mua
trong ky nhidu 1én, loi nhuén tai Cong ty ndy tang ( loi nhudn dat 19,1/06,2 ty so véi ciing
ky nam trude), bén canh d6 Cong ty cd phan Ehula ( Céong ty con) do Nha may thuy di¢n

Ném Bum 1 céng suat 16MW d& hoan thanh va phat dién tr ddu thang 8/2020 lam gia

ting lgi nhuan hop nhét tr ong d6 ndm 2020 ghi nhdn khoan doanh thu 34,2 ty mang lai
lgi nhuén phét dién sau thué 9,7 ty dong

2. Tinh hinh tai chinh

a) Tinh hinh tai san : Tong tai san cia Cong ty tai thoi diém 31/12/2020 ting so véi ciing
ky ndm trude: 828/751 ty, xudt phat tir nhitng nguyén nhan co ban sau:

- Téng cc khoan phai thu ting 25,4 ty ddng so véi cung ky nam trude. Trong do6: Cong
ng phai thu giam : 27,6 ty dong (186/213ty ddng) do trong nim Céng ty quyét toan va
thu héi duge mot s6 khoan phai thu tir ndm trude trong khi cac khoan thu phét sinh trong
nim dwgc CDT thanh todn theo ding tién do, tién (g trude cho nha thiu phu dang thi
cong giam 2,3 ty ddng va dy phong pha1 thu tang thém: 1,5 ty dong

- Hang ton kho ting 29,3 ty dong so véi cing ky ndm trude chi yeu do cic cong trinh TD
Nam Bym 2, Pht Téan 2 chua du didu kién dé thyc hién viée nghiém thu, sé nghiém thu
trong qui 1/2021 va cdng trinh TD Chu Péng Krong chua quyét toan
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b)

Tai san ngén han khéc tang 0,6 ty dong so voi cung ky ndm trude cha yeu do cdng cu
dung cu thi cong mai dau tu chd phan bd vao chi phi téng va khoan thué GTGT ddu vao
chua dlrgc khAu trir ting
Tai san co dinh: Gia tri tai c6 dinh gidm : 6,8 ty so vai cung ky nam trude do tmng ndm
khéu hao 3,4 ty dén g va Cong ty thyc hi¢n thanh 1y mot s6 thiét bi khéng c6 nhu cu sir
dung do chwa c6 viéc gbi dau
Céc khoan dau tu tai chinh dai han ting 88,2 ty dong (513 2/425) so vm cung ky nim
trude chu yeu la khoan gép vén dhu tu vao Cong ty c6 phin Ehula véi tdng s6 tidn 88,2
ty dong chii yéu dé trién khai dy 4n déu tir cho céc Dy 4n TD Néam Bym 2
Tinh hinh ng phai tra: Téng no phai tra cia Cong ty tai thoi didm 31/12/2020 1a: 304 ty
ddng; ting: 13 ty dong Céc khoan ng trén déu c6 diy du hd so va dbi chidu nén khong
phat sinh khoan ng xau. Cu thé nhu sau:
S6 du ng vay va ng ngan han : 19,7 ty dong ( giam 54,2 ty) duorc vay tai cdc ngan hang
BIDV Gia Lai va huy dfng cia CBCNV dé phuc vu nhu ciu SXKD. Tlong do khoan
vay dén han phai tra sém nhat 1a ngay 20/06/2021 va Cong ty dam bao di ngudn dé thyc
hién chi tra ding han
Cong ng phai trd khach hang 67,6 ty ( ting 25,3 ty) 1a cdc khoan ng phai trd cac nha cung
cap véi thoi gian cham tra 30 dén 45 ‘ngay va cdc khoan phai tra nha thau phuy. Cong ty
dam bdo thanh toén diing han tir ngudn tidn giri va céc khoan phai thu duge chi dau tu
thanh toan hang ky
Khoan céng ng tién “ng trude cua khach hang: 88,1 ty ( gidm 24,5 ty) 14 céc khoan rng
hop dong ctia mot s6 chit du tur va duge khéu trir dan vao gid tri khdi lwgng hoan thanh
Thué va cic khoan phai ndp Nha nuéce: 17,9 ty chii yéu 14 thué TNDN niim 2020 v thué
GTGT véng lai thang 12/2020, Cong ty da thyc hlen Chl tra vao ngay 20/01/2021
Khoan phai tra ngudi lao déng : 18,7 ty chi yéu 14 tién luong thang 11+12/2020, tién
phép, thu lao HDQT, BKS chua chi tra trong nim 2020, Céng ty di hoan thanh viéc chi
tra tién lvong théang 11+12/2020 trong théng 1/2021 va chi tra thu lao cho HPQT &
BKS, ché dd phép, tau xe xong trude 31/03/2021 theo qui dinh
Khoan chi phi pha1 tra: 12,9 ty ddng 14 céc khoan chi phi di cdu thanh sén pham xdy lap
nhung chua di didu kién nghiém thu tr ong ndm 2020 va s& dugc xdc nhén,xuit héa don
va thyc hién chi tra trong qui 1/2021
Khodan phai tra khac: 90,72 ty dong tr ong d6 chii yéu 13 khoan tidn tién phi, kinh phi
cong doan chua chi ding va khoan tlen nhén Gy thac ddu tu vao Céng ty cb phin
EHULA s¢& dugc chuyén sang gép vén ddu tu sau khi dy 4n TP Ném Bum 2 hoan thanh
phat dién ( du kien qui 3/202 1)
Nhiing cai tlen vé co cu tb chire, chinh sich, quan ly
V& co cdu td chire : Myc tiéu cia Cong ty la thu gon cdp quan ly trung gian nhim giam
thiéu chi phi trung gian, b6 trf lai mot $0 lyc lugng can bd quan ly cong trwdng phi hop
voi qui m6 hién tai cho timg ddu mdi cong trinh, tinh gidm lyc lugng chuyén mén déap
ting duge yéu cdu cdng viée
Chinh sach quan ly: Tang cuorng cong tac quan ly chit lwong cong trinh; k1en1 sodat rii ro
va thudng xuyén kiém tra, giam séat hé thdng quan ly dam bao nguyén tdc minh bach;
Tuan thi hé théng quan ly chét lugng ISO trong toan Cong ty; cung cap thong tin bao
c4o kip thoi, chinh x4c dé Ban lanh dao chi dao va didu hanh cong viée dat higu qua, tht
chdt cong tac quan ly ndi b cho timg géi thau gén trach nhiém cta Chi huy tlucmg cac
cOng trudng trong vige kiém soét, quan ly cdng trinh kip thdi ngiin nglra céc yéu to gy
that thoat
K& hoach phat trién trong twong lai :



Co céu lai nganh nghé Co cdu lai Cong ty theo hai mang diu tu va xdy ldp. Trong dé s&
thanh 14p 1 déu moi dé tiép tuc duy tri nganh nghé x4y ldp céc dy an thiy dién vira va
nhd trong nuwde va cac dy 4 an do Cong ty con ddu tur trén nguyén tic than trong, kiém soat
rii ro va dé dam bao dong tién trong giai dogn dau tw céc dy an dang trién khai

Piu tu dai han: Chi dao va phdi hop cling céc cb dong khac khai thac lgi thé, thuc hién
co ché quan Iy chit chd tai céc con va cong ty lién két nhdm ting loi ich dbi véi phan
vén déu tu cia Cong ty. Hoan thanh muyc ti€u phat di¢n dy 4n TD Ném Bum 2 trong qui
3/2021 va tiép tuc tim kiém co hoi ddu tw dy 4n Thuy dién khi xét thiy hiéu qua va phu
hop véi kha ning tai chinh cua Cong ty tai thoi diém dau tu

S. Giai trinh ciia Ban Giam ddc d6i voi y k1e11 klem toan : Chép thudn véi y kién va so

liéu kiém todn, cam két v& tinh minh bach vé céc s lidu bdo cdo va céc tai lidu cung cap
cho don vi kiém toan bdo céo tai chinh

IV. Danh gid ciia Hyi ddng quan trj v& hoat djng ciia Cong ty

1. Panh gia ciia Hi ddng quan tri vé cac hoat dong cia Cong ty

Piu nim Hbi ddng quan tri td chirc hop cling véi ban giam ddc phan tich, danh gia, xay
dung ké hoach SXKD va dau tu nam 2020 trinh Dai héi c6 dong thong qua. Trén co sd
nghi quyét di dugc dai hdi cd déng thong qua ndm 2020, HDQT phdn cong nhi¢m vy cho
cac thanh vién theo chuyén mén thudng xuyén chi dao ban gidm dbc bam sat nghi quyét
dé té chirc trién khai.

Trong ndm qua HDQT td chire hop tryre tiép 04 1an va td chirc xin y kién bang vén ban
xem xét mot so de xudt do Giam ddc didu hanh trinh dé kiém dlem danh gia két qua thyc
hién trong ky ddng thai thdng nhit cac giai phap trong ky tiép theo va duaray kién chi
dao kip thoi. Cing xem xét théng nhit cdc nghi quyét thude thim quyén cia HDQT phu
hop timg thoi diém dé Ban giam ddc didu hanh thyc hién cde muc tiéu trong quan ly
SXKD va dau tw dam bao hiéu qua kinh doanh, thdng nhit thong qua 17 nghi quyét kem
theo cdc quyét dinh cu thé twong mg vai cdc ndi dung trong nghi quyét da duoc trinh bay
trong bao cdo quan tri ndm 2020 cong bé théng tin theo qui dinh

Trong quan ly céc hop dong xdy lap: HDQT luén chi dgo Ban gidm dbc bam sét cac didu
khoan cam két gitta nha thau v&i chu déu tu, cling xem xét thye té timg cong trinh dé dua
ra giai phap thi cong t01 uu dong thoi kiém sodt chit chg bién phap, khéi lwgng trong thi
cong va cac phap 1y can thiét trong qué trinh thye hi¢n hop ddng dam bao ngin ngira céc
rli ro, tuy nhién trong céng tac thu hdi

Trong quan ly ndi bg: Trén co s& ké hoach SXKD va dau tu da dwge HDQT phé duygét,
Giam doc didu hanh chu dong dam phat ky két hop dong va td kiém soat ndi bd phi hop
v6i timg didu kién cong viée cy thé trén nguyen tdc nham dam bao muc tidu loi nhuén,
tudn thi cdc qui dinh ctia Nha nwée, qui ché Cong ty.

Vé quan ly cac khoan dau tu: Tr ong ndm 2020 Cong ty hoan thanh nét viéc gbp von dau tu
vao Céng ty cb phan Ehula vai tong s6 tién 88,2 ty dong dé dap tmg diéu kién hoan thué
GTGT trong giai doan dau tw nhdm bd sung ngudn vdn dé thyc hién dy 4n. Trong d6 Dy
an TD Nam Bym 1 dé hoan thanh di vao phat di¢n thuwong mai tir cudi thang 7/2020; Dy
an TP Bic Na 1 hoan thanh phét dién tr thang 3/2020 va dy 4n TD Nam Bym 2 dd co ban
kiém soét duge tién d6 nhitng hang muc chinh d& dam bao cong tic 1ip méy va hoan thanh
phat dién dy kién trong qui 3/2021

Trong str dung nguon lye: Tlong nim do mdt sd cong trinh da két thic thi cong nén HDQT
cting Ban gidgm ddc thye ‘hién vige tinh gidm lyc Iugng cho pht hop véi thye trang va to
chitc ban thanh [y mot s6 phuorng tlen tai san khong hofic chua ¢é nhu ciu sir dung hoiic
lam viée kém higu qua dé thu hoi von cho SXKD tranh lang phi trong thoi gian chd viée,
tai dau tur thiét bj méi khi ¢6 nhu clu.



Trong cdng tac quan ly, ngin ngira va xi Iy rdi ro: Trong nim qua HPQT va Ban linh dao
cong ty chua thye sy tich cye, sdu sét trong vige dénh gid rdi ro ting goi thau d&n dén mot
s6 g6i thau bj cham tr& tr ong vigc thanh todn, viéng mac lam ting phat sinh phai thu qua
han va ng khoé doi.

Danh gia cia Hji dmlg quan trj vé hoat dong clia Ban Giam dbc cong ty

Ban glam ddc Cong ty ludn bam sat ngh1 cac myc tteu SXKD da dé ra, co ban thyc hién
dung quyen han va trach nhiém qu1 dinh tai Didu 18 t§ chirc hoat dong cia Cong ty, ludn
can dbi st dung hiéu qua cac ngudn lyc hlc;n ¢d, chat ché trong quan 1y ndi bd va céc qui
dinh ctia phap luat. Tuy nhién do nhu'ng yeu tb khach quan trong nim Ban giam déc chua
tim kiém thém cac goi thiu mai dé g6i dau cho k& hoach nim sau

Cic ké hoach, dinh hwéng ciia Hoi dong quan tri

Phé duyét ké hoach SXKD, ké hoach dau tw va ké hoach tai chinh nim 2021 trén nguyén

tic thén trong, khé thi aé trinh Pai hoi cd dong thong qua.

Co céu lai Cdng ty theo 2 mang dau tu va xay lip. Tr ong do6 thanh 14p 1 cong ty ¢b phan

do Song Pa 505 nam giit chi phdi dé thye hign chirc néng thi cong céc g6i thau xay lip

Dit trong tAm vigc giam sat chit che tién do trién khai cong tac dau tu, xdy dung du an

TD Ném Bym 2 thuge Céng ty ¢b phin EHULA do Cong ty gbp von Ghl phéi theo ké

hoach di dwgc cip c6 thim quydn phé duyét va dam bao trong pham vi tdng mirc du tu

da dwge phé duyét. Trong d6 hoan thanh muc tiéu phat dién dy 4n TP Nam Bum 2 (

28MW) trong qui 3/2021

Duy tri thuorng xuyén ché d¢ lam viéce theo qui ché hoat dong ctia HPQT trén co sc bam

sat nghi quyet da duge Pai hdi dong c¢d dong thong qua, giam sat qua trinh to chure

SXKD va diu tu dé c6 nhiing chi dao kip thoi trong ting giai doan va chi dao t6 chirc

tiép cén, ddu thdu va tim kiém cong viée gdi ddu nhiim nham hoan thanh cac muyc tiéu ké

hoach nim 2021 d& ra.

Théng qua ngudi dai dign phén vén cia Cong ty tai cac Cong ty con, Cong ty lién két,..

phéi hop cung céc c¢d dong khac thyc hién quyén cua minh theo phép ludt va theo ty 1€

gbp von trong viée quan ly, gidm sat chit ché nhim ting loi ich déi véi phdn vén diu tu

cua Cong ty.

Tim cac bién phap, don déc thu h01 cac khoan cong ng ton dong, ngin ngira rai ro

Duy tri hé théng quan ly va cung cdp thdng tin bdo céo kip th&i, chinh xéc dé HPQT chi

dao va diéu hanh cong viée dat higu qua,

Chi dao cong tac kiém soat ndi bd nhim kip thoi chén chinh hé théng quéan ly dam bao

diing thAm quyén, nguyén tic va minh bach

V. Quan tri cong ty

1. Hoi ddng quan trj
a) Thanh vién va co ciu ciia Hpi dong quin tri:
STT Ho va tén Chire vy I;ill? Trinh d¢ l,Il‘i)':'li?gg

1 | Ping Quang Pat Chu tich 1962 |K§suXDngim | 1534%
2 | Nguyén Pinh Phuong | Thanh vién 1962 | K§ su XD ngém 0,05%
3 | Ping Vin Tuyén Thanh vién 1971 | K§ su XD 2,9%
4 | Vii Son Thay Thanh vién 1977 | Cir nhan TC-KT 3,58%
5 Le Tuén Anh Thanh vién 1982 |[Cx nhan KT-KT 0,08%

b) Cic tiéu ban thupe Hji dong qudn tri: Céng ty khong c6 tiéu ban thudc HbQT
¢) Hoqt dpng ciia Hpi (Tong qudn tri:

Cac cudc hop ciia HDQTnam 2020:

| STT| Thanh vién HDQT | Chitcvu | S8 budi hop [ Ty 1é [ Ly do khéng tham |




tham dw (%) dw
1 | Ping Tt Thanh CT HPQT 3 100
2 | Dadng Quang Dat PCT HBQT 3 100
3 | Nguyén Pinh Phwong | UV HBQT 3 100
4 | Vii Son Thuy UV HDQT 3 100
5 | Péng Vin Tuyén UV HbQT 3 100

Trén ddy 13 so 1an t6 chire cude hop HPQT truc tiép, ngoai ra tit ca cac nghi quyét déu

td chire xin y kién cac thanh vién HDQT trude khi thong qua
e Céc nghj quyet duge thong qua ciia Hoi dong quan tri:

STT

S6 nghi quyét

Ngay

Noi dung

1

24/BC-S55-HPQT

23/01/2020

Béo céo tinh hinh quan trj Cty ndam 2019

39/NQ-S55-HDQT

20/01/20

Thong qua viée phé duyét quyét todn tién
lwong Ban giam doc, KTT nam 2019

48/S55/NQ-HDQT

19/02/20

Théng qua phuong an thanh ly TSCD cil,
Khéng ¢é nhu ciu sir dyng: 2992 ty

51/NQ-S55-HDBQT

20/02/20

Vv ctr ngudi tham dyr va thye hién quyén biéu
quyét tai PHCP thudng nién ndm 2020 tai cc
Cong ty con, lién két va cong ty ¢ phan vdn
gbp cuia Song Da 505

67/NQ-S55-HPQT

06/03/20

Vv Diéu chinh thoi gian va |di suét trong thoi
gian Uy théc clia céc tb chiic, ¢4 nhan gdp vén
dau tu vao CTCP Ehula théng qua viée Gy thac
gbp von dau tu qua S55

68/NQ-S55-HDBQT

06/03/20

Vv phé duyét han mire tin dyng ngén han va
han mirc bao lanh ndm 2020

TN e gy D% ) O

102/NQ-S55-HDQT

1/4/2020

Vv thong qua bau chu tich HPQT, tai bd nhiém
Ban gidm déc didu hanh va ké toén trudong
Cong ty

121/855-NQ-HbQT

22/04/20

Vv thong qua ndi dung cam két Cép tin dung
dam bao diéu kién vay vn cia CTCP Ehula tai
Vietinbank Lai Chau-bidk Lik cho DA NB2

167/S55/NQ-HBQT

29/06/20

Vv Thong qua phuong én thanh Iy TSCP cii,
khéng c6 nhu cau sir dung

10

182A/S55/NQ-HDQT

09/07/20

Vv Théng qua phuong an thanh ly TSCD ci,
khéng cé nhu cau sir dung: Xe Oto Landcruiser
Prado

11

188/QD-S55-HDQT

14/07/20

Vv thanh 1ap Phong Kinh té - ky thuat tir viée
Sap nhép Phong K§ thuét - thi cong va Phong
kinh té - dy an

12

191/855-NQ-HDQT

14/07/20

Vv théng qua viéce lya chon don vi kiém toan
BCTC nam 2020 va cho céng ty EHULA vay
tién d& tam (g cho nha cung cAp thiét bj




Vv bd nhidm ngudi phy trach quan tri Cong ty:

131 213/NQ-$55-HPQT 06/08/2 x
Q Q J Ong Vii Son Thuy tir ngay 06/08/2020
Vv Théng qua phuong 4n thanh ly TSCD cil,
A ’ )ﬁ L] . 14 4 A r
14 218/855/NQ-HPQT 11/08/20 khong ¢6 nhu cau str dung: M4y xuc 14t banh

16p; Tram tron betong; Oto van chuyen betong;
Cén tryc banh xich 50T

Vv thanh I&p Ban niing luong va bd nhiém

141 281/NQ-S55-HPQT 12/10/20 | PGP céng ty nhigm ky 2020-:-2025: Ong Lé
Vin Khanh + Ong Nguy&n Vin Tién

Vv théng qua phuong 4n thanh ly TSCD cil,

16 | 374/S55/NQ-HPQT 03/11/20 khéng c6 nhu cau sir dung: Méy tron bé tong tu
hanh; may trdn bé tdng 350 lit

Vv thong qué viée dau tu, mua sim thiét bj

17 372/NQ-S55-HDQT 25/12/20 néng cao ning lyc thi cong: Day chuyén nghién
sang da 150T/h dd qua str dung

d) Hoqt djng ciia thanh vién Hpi dong quan tri djc lGp khong diéu hanh.

Cong ty ¢6 01 thanh vién HPQT khéng tham gia diéu hanh thye hién nhi¢m vy theo phan
cong nhi€ém vy cia Hoi dong quan tri phi hgp véi chuyén mén va qui ché hoat dong cua
HDQT, bén canh do6 thanh v1en nay thye hién chirc ning vai trd doc 1ap dai dién cho quyén

va loi ich cua cb dong thleu s6 thé hién y kién trong céc cudc hop HDQT
e) Hoat dpng ciia cdc tiéu ban frong Hpi dong quan tri: Khong co tiéu ban

f) Danh sdach cdc thanh vién Hji dong qudn trj cé chirng chi dao tgo vé quan trj cong ty.
2. Ban Kiém soat

A 2 o A ’
a) Thanh vién va co ciu ciia Ban kiém sodt:

T Hog va tén Chike vu I:‘l‘l'}‘: Trinh d§ 3;3{,.:‘-"33
1 | Trinh THi M§ Hanh Trudng ban 1981 | Clr nhan TC-KT 0,0%
2 | Nguyén Pirc My Thanh vién 1984 | K§ su 0,0%

3 | Dinh Thi Trang Nhung | Thanh vién 1983 | Cir nhan QTKD 0,0%

b) Hogt dpng cita Ban kiém sodt:

Thyc hién chirc nang nhiém vy cia ban kiém so4t theo Diéu 1& t§ chire hoat dong ctia
Cong ty va Ludt doanh nghiép, ngay diu nim 2020 Ban kiém soat da xdy dyung ké hoach lam
vige tr ong ndm va phan cong nhiém vy phu hop v6i chuyén mén cua timg thanh vién de phéi
hop kiém tra, danh gi4 hoat dong cua Hoi ddng quén tri, Ban gidm dbc trong céc quyet dinh
dAu tur, quan ly, diéu hanh SXKD ddm bao minh bach, khach quan, tudn thu cac qui dinh cta
phép ludt va qui dinh ctia cong ty; dinh ky thim tra béo cdo tinh hinh kinh doanh, bao cdo tai
chinh hang qui,ban nién va bdo cdo tai chinh ndm cua cong ty,... Trong ndm qua, do céac
thanh vién Ban kiém soat da phan déu kiém nhiém nén cdng tac kiém soét hoat dong sén
xuit kinh doanh ciia Céng ty chua dugc thudng xuyén dan dén cong tac trao ddi thong tin,
phdi hop hoat dong gitra Ban kidm soat Cong ty vdi cac cb dong chua tot. Tuy nhién trén co
s¢ cac tai ligu do ban lanh dao Cong ty cung cap theo yéu ciu va qua trinh thdm dinh céc tai
liéu bao cdo, ban kiém soat clng thong nhit dua ra y kién danh gla nhu sau:

- Két qua hoat dong san xuét kinh doanh nim 2020 dwoc thé hién ddy du, r6 rang, trung
thue.

- HDQT, Ban Gidm dbc da bam sat Nghi quyét ctia Dai hoi ddng cd ddng thudng men 2020
dé diéu hanh hoat déng kinh doanh hiéu qua, c6 i, ddm bdo chi tra cb tirc cho c¢d dong
nhu dy kién



Céc khodn myc déu tu cia Cong ty tai cdc doanh nghi€p so hitu dy an thuy di¢n da di vao
hoat déng én dinh va dam bao hiéu qua bao gdm: Céng ty CP Dién Bic Na, Cong ty Co
phan Thuy Pién Song Ong, Céng ty CP Pau tr AnZen, Cong ty ¢d phan Ehula

Béo cdo tai chinh ndm 2020 bao gbm Béang can ddi ké toén, Bao céo két qua hoat dong
kinh doanh, Bdo cdo luu chuyen tién t¢, Thuyét minh béo cdo tai chinh dugc Cong ty lap
theo diing céc chudn myc va ché d6 ké toan Vigt Nam hién hanh, dap (g yéu cau quan ly
cua Cong ty

Viée 1ap va luan chuyén, str dung va bdo quan ching tr ké toan nhin chung dam bao tinh
hop phap, hep ly va hop 18 s6 sach ké toan dugc 18p, ghi chép, sir dyng va bao quén day
du, kip thoi va theo ding quy dinh vé& biu biéu ctia ché do ké toan hién hanh.

Céng tac bdo céo, cong bd thong tin tai chinh dinh ky va theo yéu ciu cia UBCKNN,
Trung tdm Luu ky ching khodn Vigt Nam va S¢ Giao dich chimg khoin Ha Néi dwoc
thye hi¢n theo ding quy dinh d01 v6i Cong ty niém yét

Tinh dén 31/12/2020 céc chi s tai chinh ctia Céng ty co ban thé hién duge tinh hiéu qua
va lanh manh trong hoat dong ctia doanh nghi¢p, dam bdo c6 lgi nhudn, trich 1dp cac quy
theo dung quy dinh.

Bdo cdo tai chinh nim 2020 tiép tuc dwoc kiém toan béi Cong ty TNHH Kiém todn va Ké
todn AAC 1a don vi dwgc UBCK Nha nuée chap thugn kiém toan céc cong ty niém yét.
B4o céo tai chinh dd phan anh trung thyc va hop ly vé tinh hinh tai chinh ctia Céng ty tai
ngay 31/12/2020

Tdng tai san dén 31/12/2020 dat 828.246 triéu ddng, trong d6 tai san ngdn han dat 304.284
triéu dong chlem 36,74%, tai san dai han la 523 962 trigu dong cluem 63,26% tong tai san,
Trong tai san ngén han, Cong ty c¢6 lugng tidn va tuong dwong tién khé t5t c6 thé chu dong
cho hoat dong kinh doanh, cdc khoan phai thu dugc ra soat, danh gia va trich 1dp dy phong
dung quy dinh. Tai san dai han ciia Cong ty cha yéu 13 céc khoan diu tu vao cac cOng ty
thiyy dién s¢ hitu cac dy an thiy di¢n dd di vao hoat dong va co lai, dAu tu vao Cong ty CP
Ehula dé t1 ién kh‘u dy 4n Nam Byum 1, Ndm Bum 2.

Tbng ngudn vén tai ngay 31/12/2020 la 828.246 tri¢u ddng, trong d6 ng phai tra la
317.037 triéu ddng, chiém 38,28% tdng ngudn vén, ddy 1a mirc hé sd ng kha an toan va
lanh manh,

Céc chi tidu v& kha niing thanh todn, chi tiéu hoat dong, chi tiéu hig¢u qua tai 31/ 12/2020
cho thdy Céng ty c6 kha nang thanh todn cic khoan ng dén han, vong quay vén hop 1y,
hidu qua hoat dong kha tdt

Béo cdo ciia HPQT dd phan dnh ddy du, trung thwe cc hoat dong ciing nhu chi dao diéu
hanh hoat dong cua Cong ty. Ndm 2020, Hoi dong quan trj Céng ty da ban hanh 17 Nghi
quyet phyc vy cong tac quan 1y, diéu hanh hoat dong cua Cong ty. Cac nghi quyét Hoi
dong quan trj ban hanh pha h0‘p véi Luat doanh nghiép va Didu 18 td chuc va hoat dong
ctia Cong ty, duge cac thanh vién nhét trf cao, dong thdi dwoc Ban didu hanh té chie trién
khai nghiém tuc, kip thoi va c6 higu qua.

Hoi dong quén trj di bam sat va tich cye chi dao Ban Gb diéu hanh dé trién khai thye hign
cdc muc tiéu ma Pai hoi cd dong da dé ra. binh ky hang quy, Héi dong quan tri ddu tb
chirc hop dénh gia tinh hinh hoat dfng sin xudt kinh doanh trong quy va dé ra ké hoach
cho quy tiép theo.

3. Cac giao djch, thii lao va khoén lgi ich ciia HPQT, Ban giam déc va Ban kiém soat
a) Lwong, thuwéng, thii lao, cic khodn lgi ich:

TT Ho va tén Chire vu Tién lwong Thu lao Thudéng Cong
1 | Dang T4t Thanh Chu tich HDQT 90.000.000 90.000.000
2 | bang Quang Pat | Phé chu tich 1.016.618.000 | 120.000.000 1.136.618.000

- - J D e



HDQT kiém
B Gb
TV HPQT kiém '

i Son Thu ) .000. 390,
VESon T gk tosn trrtmg 635.390.400 | 0000000 731.390400
Nguyén Dinh TV HPQT kiém I U e B
Phuong | PGP Congty | 644.600.400 SE0U0.000 #20.000:300

, TV HPQT kiém N
D3 an Tuyé .000. .000.
ang Van Tuyén PGD Cong ty | 96.000.000 96.000.000
I_;an Thai Binh Phé giam dbc 644.600.400 644.600.400
Trudng b '
Trinh Thi M§ Hanh | 4 "8 D" 54.000.000 54.000.000
) kiem soat
Dinh Thj Trang TV ban kiém .
Nhung Soat 138.285.000 ARG aRA R
| P | TV ban ki .
Nguyén Bitec M§ Soétba" kiem 36.000.000 36.000.000
Téng cong 3.079.494.200 | 624.000.000 0| 3.703.494.200

Tren a‘ay 1a thu nhap tién lu'orng, tién thi lao thudc trach nhi¢m cuia Song Da 505 chi tra, da
bao gdm phin thu | nhdp tham gla diéu hanh tai Céng ty con, cong ty lién két
b) Giao dich cd phiéu ciia cd dong npi bp

Quan h¢ v6i | S6 cb phiéu sé S6 ¢6 phiéu s& Ly do ting,
A ~ As ~ A 1 ~ Ke 1. .2

co dong noi hiru dau ky hitu cuoi ky giam

TT Ngwoi thwe bd/cd ddng

hién giao dich 16m

Socd | Tylg | Sbed | Tylé
phicu | (%) | phiéu | (%)

¢) Hop dong hodic giao dich véi c5 dong ndi bp: Khong phat sinh hgp dong giao dich

d) Viéc thye hign cdc quy dinh vé quan tri cong ty: Viéc xdy dyng va ban hanh hé théng
cée qui ché chua dugce didu chinh kip thoi véi cac vin ban phap ludt Nha nude hién
hanh. Pon vi s& hoan thanh viéc xdy dung va ban hanh hé thong céc qui ché quan ly
Cong ty phu hop véi cac van ban, chinh séch, ché do hién hanh clia phap luat Nha nudce
va phit hgp véi tinh hinh thyc té ctia Cong ty nhim van hanh c6 hidu qua trong cdng tic
quan ly, didu hanh SXKD

r r X r lx r el
VI. Bao cao tai chinh dwge kiem toan nam 2020

1. Y kién kiém toan : Bio cdo tai chinh d& phan 4nh trung thyc va hop 1y vé tinh hinh tai
chinh ctia Céng ty tai ngay 31/12/2020 ciing nhu két qua hoat dong kinh doanh va tinh
hinh lvu chuyén tién t& cho nim tai chinh két thic cing ngay, phi hop véi Chudn mye ké
toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan dén
viée 1dp va trinh bay Bao cdo tai chinh.

2. Bio cdo tai chinh Cong ty me dwge kiém toan:




2.1 Bang cin d6i ké toan:

Mi  Thuyét 31/12/2020 01/01/2020
TAISAN s6  minh VND VND
A. TAISAN NGAN HAN 100 304.283.839.034 308.604.016.192
L. Tiénva cdc khodn tuwong dwong tién 110 5.763.116.650 22.,598.434,135
1. Tién 111 5 5.763.116.650 598.434.135
2. Céc khoan twong dwong tién 112 2 22.000.000.000
I DAu tu tai chinh ngfin han 120 117.554.566.400 110.077.616.000
1. Chimg khodn kinh doanh 121 6.a 193.296.552 193.296.552
2. Dy phong gidm gi4 chimg khodn kinh doanh 122 6.a (138.730.152) (115.680.552)
3. Dau twndm giir dén ngdy ddo han 123 6.b 117.500.000.000 110.000.000.000
1. Cdc khodn phdi thu ngén han 130 123.543.498.487 148.965.182.667
1. Phai thu ngén han ctia khéch hang 131 7 186.144.467.448 213.753.049.078
2. Tratrude cho ngudi ban ngén han 132 8 8.249.458.941 10.594.600.422
5. Phai thu vé cho vay ngéin han 135 9 4.316.000.000 -
3. Phai thu ngén han khac 136 10 4.654.919.692 2.891.132.964
4. Dy phong phai thu ngén han khé doi 137 11 (79.821.347.594) (78.273.599.797)
IV. Hang tdn kho 140 12 54.752.757.310 24.920.582.084
1. Hang tdn kho 141 54.752.757.310 24.920.582.084
2. Dy phong giam gi hang tdn kho 149 2 -
V. Taisdn ngdn han khic 150 2.669.900.187 2.042,201.306
1. Chi phi tra truéc ngén han 151 13a 585.806.038 1.053.109.062
2. Thué GTGT duge khéu trir 152 2.084.056.857 989.054.952
3. Thué va cac khoan khéc phai thu Nha nuée 153 17 37.292 37.292
B. TAISAN DATHAN 200 523.962.373.531 442.927.134.410
L Cdc khodn phai thu dai han 210 - -
Il. Taisancd djnh 220 3.451.617.457 10.268.645.480
1. Tai san ¢d djnh hitu hinh 221 14 3.451.617.457 10.268.645.480
- Nguyén gid 222 47.541.750.417 72.808.786.517
- Gid trj hao mon lity ké 223 (44.090.132.960) (62.540.141.037)
2. Taisén cd djnh vo hinh 227 - -
L Bit ddng sin ddu tw 230 - 2
1V, Taisin dé dang dai han 240 - g
V. Diu tw tdi chinh dai han 250 513.199.520.000 425.035.360.000
1. Déu tu vdo cong ty con 251 1.c 451.729.360.000 363.529.360.000
2. Plu tu vio cong ty lién doanh, lién két 252 e 41.082.000.000 41.082.000.000
3. Déu tu gbp v8n vio don vj khic 253 Te 20.424.000.000 20.424.000.000
4. Dy phong dau tu tai chinh dai han 254 (35.840.000) -
Tai sdn dai han khic 260 7.311.236.074 7.623.128.930
Chi phf tra trude dai han 261  13.b 7.311.236.074 7.623.128.930
2. Taisan thué thu nhdp hoén lai 262 -
TONG CONG TAISAN 270 828.246.212.565 751.531.150.602
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Ma  Thuyét 31/12/2020 01/01/2020

NGUON VON s6  minh VND VND

C. NQ PHAITRA 300 317.036.926.025 304.024.186.960
L No nginhan 310 317.036.926.025 304.024.186.960
1. Phai tra ngudi ban ngén han 311 15 67.596.968.744 42.334.308.497
2. Ngudi mua tra tién trude ngén han 312 16 88.113.231.567 112.574.641.858
3. Thué va cdc khoan phai ndp Nha nuée 313 17 17.927.076.955 8.911.582.105
4. Phai tra ngudi lao dong 314 18 18.700.592.888 22.141.736.109
5. Chi phi phai tra ngén han 315 19 12.973.914.001 7.197.974.497
6. Phai tra ngin han khac 319 20 90.172.556.776 35.108.734.308
7. Vay va ng thué tai chinh ngéin han 320 21 19.748.599.806 73.923.214.298
8. Quy khen thudng, phic lgi 322 1.803.985.288 1.831.995.288
Il. No¢ daihan 330 - -
D. VONCHU SO HU'U 400 511.209.286.540 447.506.963.642
I Von chii s hitu 410 511.209.286.540 447.506.963.642
I. Von gop ciia chi s hitu 411 22 100.000.000.000 100.000.000.000
- C6 phiéu phé théng cé quyén biéu quyét dlla 100.000.000.000 100.000.000.000

- C3 phiéu weu dai 411b - -

2. Thing du vbn ¢d phin 412 22 63.003.467.265 63.003.467.265
3. Quy dau tu phét trién 418 22 266.217.638.868 221.524.899.419
4. Lgi nhudn sau thué chwa phén phéi 421 22 81.988.180.407 62.978.596.958
- LNST chua phdn phéi lily ké dén cudi ky trese  421a 22 13.285.857.509 11.168.354.715

- LNST chiea phédn phéi ky nay 4216 22 68.702.322.898 51.810.242.243

II. Ngudn kinh phi va quy khéc 430 - -

TONG CONG NGUON VON 440

828.246.212.565

751.531.150.602




2.2 B#o cdo két qua hoat dong kinh doanh:

Mi Thuyét Nim 2020 Nim 2019

CHI TIi;U s6  minh VND VND

I.  Doanh thu ban hing & cung cép dich vy 01 23 685.678.591.194 514.798.690.203
2. Céc khoan giam trir doanh thu 02 24 2.948.046.248 1.816.777.619
3. Doanh thu thudn vé ban hang & cc djch vy 10 682730.544.946  512.981.912.584
4.  Gié vdn hang ban 11 25 594.744.449.496 467.366.692.913
5. Lginhudn gdp veé bin hang & cc dich vy 20 87.986.095.450 45.615.219.671
6. Doanh thu hogt dgng tai chinh 21 26 10.902.712.640 32.627.155.345
7. Chi phi tai chinh 2 27 8.386.457.640 4.954.487.747
Trong do: Chi phi Idi vay 23 8.300.777.910 4.973.303.747

8. Chi phi ban hang 25 - -
9. Chi phi quan Iy doanh nghiép 26 28 9.542.221.674 14.416.666.454
10. Lginhugn thudn tir hogt djng kinh doanh 30 80.960.128.776 58.871.220.815
11. Thu nhip khic 3129 5.115.229.075 1.141.714.276
12. Chi phi khdc 32 30 57.884.223 523.834.546
13. Leinhufin khdc 40 5.057.344.852 617.879.730
14, Tong lgi nhufn ké todn truée thud 50 86.017.473.628 59.489.100.545
15. Chi phi thué TNDN hién hanh 51 31 17.315.150.730 7.678.858.302
16. Chi phf thué TNDN hodn lai 52 - -
17. Lginhuén sau thué TNDN 60 68.702.322.898 51.810.242,243
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2.3 Bdo cdo luwu chuyén tién té:

Mi Thuyét Niim 2020 Niim 2019
CHI TIEU s6  minh VND VND
I. Luu chuyén tidn tir hoat dfng kinh doanh
1. Lginhudn torée thué "01 86.017.473.628 59.489,100.545
2. Didu chinh cho cée khodn
Khéau hao Tai san ¢4 dinh 02" 14 3.431.057.927 5.333.840.821
Cac khoan du phong "03 1.606.637.397 3.809.947.714
Lai, 16 chénh Igch ty gia hdi dodi do danh gié lai céc khoan ' 04 (354.641) -
muc tién té co gbe ngoai té
- Lai, 18 tir hoat ddng dau tu 0572629  (14.838.301.541)  (33.189.109.486)
- Chi phf lai vay "06 27 8.300.777.910 4.973.303.747
3. Lginhufn tir hd kd trwée thay ddi vén lwa dgng "08 84.517.290.680 40.417.083.341
Tang, giam céc khoan phai thu "09 28.298.635.051 (13.224.549.327)
Ting, giam hang tdn kho 10 (29.832.175.226) 39.110.214.946
Tang, giam céc khoan phai tra (Khéng ké 11 57.866.315.353 71.190.076.392
4 vay phai tra, thué thu nhap doanh nghiép phai nop)
Tang, giam chi phi tra trude 12 779.195.880 (165.252.930)
Tidn 13 vay d tra 14 192,720, (8.610.446.815) (5.096.330.821)
Thué thu nhap doanh nghig¢p da ndp 15 17 (7.665.035.121) (3.601.275.141)
Tién chi khéc tir hoat dong kinh doanh 17 (28.010.000) (635.070.000)
Luru chuyén tién thulin tir hoat ddng kinh doanh 720 125.325.769.802  127.994.896.460
IL Luwu chuyén tién tir hogt ddng diu tw
I. Tién chi dé mua sém XD TSCD vi cée TS DH khac 217 14 (148.340.908)  (3.723.509.091)
2. Tién thu tir TLY, nhugng ban TSCP va cdc TS DH khde 22 7.470.254.546 602.917.500
3. Tién chi cho vay, mua c4c cong cu ng ciia don vj khac 23" 9 (30.416.000.000) -
4. Tién thu hdi cho vay, ban lai cic CC ng cladon vikhde 24 6.b 18.600.000.000 14.000.000.000
5. Tién chi ddu tu gop vén vao don vi khic 25 6 (88.200.000.000)  (171.700.000.000)
6. Tién thu I4i cho vay, ¢d tirec va loi nhusn duge chia i i 10,26 9.698.657.426 35.006.296.528
Luwu chuyén tidn thudin tir hoat déng diu tu "30 (82.995.428.936)  (125.814.295.063)
Mi Thuyét Niim 2020 Niim 2019
CHI TIEU s6  minh VND VND
II. Luwru chuyén tién tir hoat ddng i chinh
1. Tién thu tir di vay 33 21 240.820.890.224  169.970.147.895
2. Tiéntrd ng gbe vay :34 21 (294.995.504.716) (157.497.704.262)
3. Cb tirc, loi nhudn d tra cho chit s¢ hitu 36 20, (4.991.398.500) (5.000.000.000)
22c¢
Luru chuyén tién thudn tir hogt dgng tai chinh " 40 (59.166.012.992) 7.472.443.633
Laru chuyén tién thudn trong ky "50 (16.835.672.126) 9.653.045,030
Tidn va twong dong tidn dAu ky 60" s 22.598.434.135 12.945.389.105
Anh huéng ciia thay ddi ty gia hdi dodi quy déi ngoai t& 61 354.641 2
Tién va twong dwong tién cudi ky 107 s 5.763.116.650 22.598.434.135




3. Bso cdo tai chinh Hgp nhit me dwoe kiém todn:

3.1 Bang can ddi ké toan hop nhit:

Mi | Thuyét 31/12/2020 01/01/2020
TAISAN s6 | minh VND VND
A. |TAISAN NGAN HAN 100 424.856.181.620 390.274.553.631
1. |Tién va cdc khodn twong dwong titn 110 5 6.037.898.157 23.471.973.619
1. |Tién 111 6.037.898.157 1.477.973.619
2. |Cée khodn twong dwong tidn 112 - 22.000.000.000
1L [PAu tw thi chinh ngfin han _ 120 177.054.566.400 132.577.616.000
1. |Chimg khodn kinh doanh 121 ] 6.a 193.296.552 193.296.552
2. |Dy phong giam gié chirng khoén kinh doanh 122 | 6.a (138.730.152) (115.680.552)
3. |Péu tu ndm giir dén ngay ddo han 123 | 6.b 177.000.000.000 132.500.000.000
I |C4e khodn phdi thu ngfn han 130 177.300,247.542 182.906.625.049
1. [Phai thu ngén han ctia khéch hang 131 7 199.107.954.292 217.018.435.526
2 Tra truée cho ngudi ban ngin han 132 8 45.819.137.319 15.212.676.424
3. |Phai thu v& cho vay ngén han 135 9 4.316.000.000 | .
4, |Phai thu ngfin han khic 136 | 10 7.878.503.525 28.949.112.896
5. |Dy phong phai thu ngfin han khé doi 137 11 (79.821.347.594)  (78.273.599.797)
1V. [Hang tdn kho 140 54,752,757.310 24.920.582.084
1. |[Hang tdn kho 141 | 12 54.752.757.310 24.920.582.084
2. |Dy phdng giam gia hang tdn kho 149 & _ -]
V. |Thisdn ngiin han khic 150 | 9.710.712.211 26.391.756.879
1. |Chi ph tra truée ngin han 151 13.a 856.612.261 1.271.506.712
2. Thué GTGT duge khéu trir 152 8.854.062.658 | 25.120.212.875
3. Thué va céic khoan khc phai thu Nha nuée 153 19 37292 | 37292
B. |TAISAN DATHAN 200 1.120.936.637.610 | 777.500.874.812
L Cdc khodn phai thu dai han 210 - -
1L Thisin co djnh 220 771.372.628.765 | 370.048.216.932
1. |Tai san c6 dinh hiru hinh 221 14 771.372.628.765 370.048.216.932
- Nguyén gi 222 896.866.310.361 486.871.211.489
- Gi trj hao mon liiy ké 223 (125.493.681.596) (116.822.994.557)
2. |Tai san ¢d djnh vd hinh 227 . -
TII |BAt dong san diu tu 230 - -
IV. Taisdn dé dang ddi han 240 240.212.706.521 319.490.363.705
1. |Chi phi san xudt, kinh doanh dé& dang dai han 241 - -
2. |Chi phi xdy dyng co ban d& dang 242 15 240.212.706.521 | 319.490.363.705
V. DAu tw tai chinh dai han 250 70.596.150.975 65.556.462.794
1. |Pau tur vao cdng ty lién doanh, lién két 252 | 6.c 50.207.990.975 | 45.132.462.794
2. |DAu tu gdp vén vio don vj khéc 253 | 6ud 20.424.000.000 | 20.424,000.000
3. |Dy phong dau tu tai chinh dai han 254 (35.840.000) o |
VI. Thisdn diihan khdic 260 38.755.151.348 22.405.831.381
1. |Chi phi tra trude dai han 261 | 13.b 30.822.728.567 20.041.494.213
2. |Tai san thué thu nhap hoan lai 262 | 16 7.932.422.781 2.364.337.168
TONG CONG TAI SAN 270 1.545.792.819.230 1.167.775.428.443
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Mi Thuyét 31/12/2020 01/01/2020

NGUON VON s6  minh VND VND
A. Ng phaitri 300 971.404.295.919 642.626.268.661
. Ngnginhan 310 | 334.502.360.020 | 273.872.830.477
1. Phai trd ngudi ban ngin han 311 17 72.885.091.943 58.538.964.226
2. Ngudi mua tra tién trude ngén han 312 18 23.808.556.178 2.373.854.429
3. Thué va céc khoan khac phai ngp Nha nuée 313 19 21.821.198.422 9.186.328.470
4.  Phéi trd ngudi lao dong 314 20 20.188.212.513 23.157.741.093
5. Chi phi phai tra ngén han 315 21 16.106.133.442 8.486.766.474
6. Phai tra ngén han khic 319 22 91.853.390.712 37.513.966.199
7. Vayvang thué tai chinh ngfin han 320 23a . 85.122.991.522 131.238.214.298
8. Quy khen thudng, phiic lgi 322 2.716.785.288 3.376.995.288
1L Ng dai han 330 636.901.935.899 368.753.438.184
1. Phai tra dai han khéc 337 - .
2. Vayvang thué tai chinh dai han 338 23.b 636.901.935.899 368.753.438.184
B. VONCHUSOHUU 400 574.388.523.311 525.149.159.782
1. Vbn chiisé hitu B 410 24 574.388.523.311 525.149.159.782
1. Vdn gop ciia chit s& hitu - 411 24 100.000.000.000 | 100.000.000.000
- C6 phiéu phd thong cé quyén biéu quyét 411a 100.000.000.000 100.000.000.000
- Cb phiéu wu dai 411b - ) -
2. Thiing du vdn cb phin 412 24 63.003.467.265 63.003.467.265
3. Quy dAu tr phat tridn 418 24 268.401.047.949 223.708.308.500
4. Loi nhugn sau thué CPP 421 24 42.736.475.656 49.692.739.449
- LNST chua phan phdi liiy ké dén cudi ky trude 421a - 1l 17.593.399.574

- LNST chua phan phéi ky nay 421b. 42.736.475.656 | 32.099.339.875

Loi ich ciia b déng khéng kiém soét 429 . 100.247.532.441 | 88.744.644.568
. Ngudn kinh phi vi quy khie 430 ? - 1] -
TONG CONG NGUON VON 440 1.545.792.819.230 1.167.775.428.443




3.2 Bao cao két qua hoat dong kinh doanh hgp nhit:

Mi | Thuyét Nim 2020 Niim 2019
ECHi TIEU s6 | minh VND VND
1. Doanh thu bin hing va cung cép dich vy i 01 | 25 473.179.311.372 411.050.846.643
2. Céc khodn gidm trir 02 26 2.948.046.248 1.816.777.619
3. Doanh thu thuén vé ban hang va c.cdp dich vy 10 ~470.231.265.124  409.234.069.024
4. Gié von hang ban 11 27 369.788.227.252  343.809.667.769
5. Lginhuin gdp ban hang va c.cip dich vy 20 100.443.037.872 = 65.424.401.255
6. Doanh thu hoat ddng tai chinh 21 28  14.656.893.828 @ 24.848.522.610
7. Chi phi tai chinh , 22 | 29  45.645.378.686  29.331.791.294
Trong dé: Chi phi ldi vay _ 23 45.528.789.935  29.350.607.294
8. Lai hoyic 13 trong cbng ty lién két, l.doanh 24 5.075.528.181 @ (1.013.274.348)|
9.  Chi phi ban hang 25 ) - -
10. Chi phi quan Iy doanh nghiép 26 30 12,.803.169.641 16.945.586.720
11. Lginhuin thuin tir hoat ddng kinh doanh 30 61.726.911.554 42.982.271.503
12. Thu nhép khic 31 31 5.115.229.085 1.141.714.276
13. Chi phi khac ) 32 32 973.779.371  2.809.999.007
14, Loinhufin khic 40 4.141.449.714 @ (1.668.284.731)
15, Tong lgi nhudin ké todn trwée thué 50 65.868.361.268  41.313.986.772
16. Chi phi thué TNDN hién hanh 51 33 18.997.083.353 . 7.678.858.302
17. Chi phi thué TNDN hodn lai 52 34 (5.568.085.613)  (1.408.404.913)
18. Lginhufinsau thué TNDN ] 60 52.439.363.529 ©  35.043.533.383 | .
19. Lgi nhudn sau thué ciia cb déng cong ty me 61 42.736.475.656 ©  32.099.339.875 |.
20. Lgi nhugn sau thué ciia ¢d d6ng khong kiém soat 62 9.702.887.873 = 2.944.193.508 |
21. L4i co ban trén ¢b phiéu 70 | 35 4.274 3.210 |/
22 Lii suy giam trén cd phiéu 71 35 4.274

a2 1%




3.3 B#o cao lwu chuyén tién t¢ hop nhit:

Mi ' Thuyét | Niim 2020 Niim 2019
CHi TIEU | sb | minh | VND VND
I Luu chuyén tién tir hoat djng kinh doanh ;
1. Loi nhufin trude thué " 01 65.868.361.268 41.313.986.772
2. Dituchinh cho cAc khodn o |
- Khiuhao TSCD " 02 30.551.753.043 © 23.371.765.835
- Céc khoan dy phong " 03 1.606.637.397 3.809.947.714
- Lai, 18 chénh l&ch ty gi4 hdi doai do déanh gié lai cdc khoanmyc 04 .
tién t§ ¢6 gée ngoai té - (354.641) <
- Lai, 13 tir hoat déng du tu : 05 28,31 _ (23.608.594.743)  (24.397.202.403)
Chi phf lai vay 06 29 45.528.789.935 = 29.350.607.294
3. Lgi nhufin tir hd kd trude thay dbi von luu ding " 08 119.946.592.259 73.449.105.212
- Tang, gidm cc khoan phai thu " 09 25.593.506.527 = (12.082.929.524)
- Tang gidm hang tn kho " 10 (29.832.175.226)  39.110.214.946
- Tang, giam cic khoan phai tra (Khong ké 11 105.504.995.805  (2.316.206.706)
ldi vay phai tra, thué thu nhép doanh nghiép phai ngp) :
- Tang, gidm chi phi tra trudc 12 (10.366.339.903) (21.014.625)
- Tiénlai vay da trd " 14 (45.284.484.015)  (28.835.009.703)
- Thué thu nhap doanh nghiép da ndp 15 19 (7.665.035.121) - (3.601.275.141)
- Tiénchi khic cho hoat dgng kinh doanh 17 (660.210.000)53 (795.070.000)
Luu chuyén tién thulin tir hoat déng kinh doanh "20 157.236.850.326 64.907.814.459
AL |Luu chuyén tidn ti hoat dong dAu tw |
L. |Tién chi dé mua sim x4y dyng TSCP v céic TS dai hankhde [ 21 (365.817.807.834)  (265.338.304.008)
2. |Tiénthutr TLy, nhugng ban TSCD va céc TS dai han khic r 22 7.470.254.546 602.917.500
3. |Tién chi cho vay, mua céc cdng cy ng ctia don v khdc r23 (86.228.828.812)  (22.500.000.000)
4, |Tién thu hdi cho vay, ban lai cac CC ng ctia don v khic r 24 37.412.828.812 36.300.000.000
5. |Tién chi dau e gbp vén vio don vi khic [ 25 - i (200.000.000)
6. | Tidn thu I3 cho vay, ¢ tirc va lgi nhufin duge chia (27 10,28 13.644.396.420  27.226.210.916
Luru chuyén tién thulin tir hogt dgng dAu tw [ 30 (393.519.156.868)  (223.909.175.592)
' Ma | Thuyét Niim 2020| Niim 2019
CHi TIEU ' s6 | minh VND| VND
111 |Luwu chuyén tién tir hogt djng tai chinh :
1. |Tién thu tir phat hanh ¢ phidu, nhdn vén gép ctia chisehiru 31 1.800.000.000 3,500.000.000
2. |Tién thu tir di vay . : 33 661.589.377.003 444.311.939.994
3. Ti‘én tra ng gbe vay M (439.556.102.064)|  (264.881.168.155)
4. |Cb tire, loi nhuén da tra cho chi sé hitu 36 | 22a, 24d (4.991.398.500) (14.080.476.800)
Luru chuyén tién thufin tir hogt ddng ti chinh ’ 40 218.841.876.439 168.850.295.039
~ |Luwu chuyén tién thufin trong ky o " 50 (17.440.430.103) 9.848.933.906
Tién va twong duong tidn tdn ddu ky “60| 5 23.477.973.619 | 13.629.039.713
Anh huéng ctia thay ddi ty gid héi dosi qui ddingogite 6l 354.641 .
. T_|én vi tuong duong tién ton cubi ky "0 5 6.037.898.157 23.477.973.619

Thuyét minh bdo cdo tai chinh -Céng ty me va hgp nhét xem tai bao cdo kiém toan da cong bb.
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