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BAO CAO CUA BAN TONG GIAM POC
Tai Pai Hji Pong C6 Pong Thwong Nién Nim 2021

Kinh thwa Qiy c¢b dong.

Thay mit Ban Tdng giam ddc Cong Ty tdi xin bdo cdo két qua hoat dong SXKD nam 2020,
dinh hudng muyc tiéu va thyc hién ké hoach SXKD nam 2021, kinh trinh Pai hoi dong c6 dong
xem xét, thao luan va quyét dinh.

PHAN TH['J’ NHAT
PANH GIA KET QUA THU'C HIEN KE HOACH SXKD NAM 2020

I. Panh gia chung.

Buge vao thyuc hién ké hoach SXKD nam 2020, thi tredong c6 nhidu bién déng do dich Covid 19,
nhiéu DN cling nghanh gip nhleu kho khoén trong hoat dong SXKD, strc mua cua thi trucmg suy
giam nghiém trong, san lugng ton kho 16n do cung qut cau va canh tranh khoc liét vé gia bén,
nhiéu DN c6 hoat d6ng nhung khong c6 hiéu qua va nhiéu DN d phai nhung hoat dong.

Nhén dinh dugc nhimg kho khan, ngay tir d4u nim ban Tong giam ddc da chu don% dua ra cac
bién phép théo g& cling véi 16 lyc va quyet t4m cua toan thé CB.CNV di doan két, doi mai, sang
tao trong lao dong SXKD, ciing véi su hd trg hop téc kinh doanh tich cyc tir hé thong bén hang,
vi vy Cong Ty da vuot qua khé khodn dé hoan thanh xuét sic nhiém vu SXKD nim 2020, céc
chi tiéu déu dat va vuot so véi ké hoach va so véi cling ky.

2 KE HOACH THU'C HIEN SO SAUNH
STT KHOAN MUC bVT
2020 2019 2020 KH | 2019
1 | Téng doanh thu Ng.Dong | 245.048.320 | 271.087.822 | 264.729.423 | 108% | 98%
2 | San lwgng san xuét V.QTC | 96.023.820 | 103.740.049 | 94.664.672 | 99% | 91%
3 | San luong tiéu thy V.QTC | 97.935.853 | 106.349.202 | 99.561.906 | 102% | 94%
4 | Loi nhuan sau thué Ng.Dong | 22.507.905 | 24.581.932| 27.062.201 | 120% | 110%

II. Panh gia quia trinh hoat djng nim 2020.

1. D6i véi ban Tong giam doc.
Thyc hi¢n theo ding chirc ning va thim quyén ciia minh trong viée chi dao, diéu hanh cac hoat
dong SXKD hang ngay cua Cong Ty theo ding nghi quyét ciia Hoi dong quan tri va Dai hoi
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dong cb déng. Chi dao quyet liét cac bd phin thuc hién nghiém tic nhiém vu SXKD dé hoan
thanh céc chi tiéu theo ké hoach da xay dung.

2. Cong tic to chirc nhén sw.

Ngudi lao dong 1a ddi twong duge Céng Ty quan tim hing dau, nhén sy 6 dén thoi diém
31/12/2020 1a 365 lao dong, trong nam da duy tri viéc lam, thu nhap on dinh va thyc hién day du
ché do, chinh sach dbi véi ngudi lao dong theo ding quy dinh. Thu nhdp binh quén cua ngudi
lao dong nam 2019 1a 11.278.786 Pdng/thang, ndm 2020 12 11.617.398 Pong/thang ting 103%.

3. Céng tic té chirc diéu hanh sin xuit.

Tap trung néng cao ning xuét lao dong, chat lrgng san phim théng qua cac giai phép lrng dung
tién bd khoa hoc cong nghg, sang kién cai tién ky thuat, co gidi hoa va tu dong hoa vao tit ca cac
cong doan, ddy duoc coi 12 céc giai phép thiét thye dé giam chi phi trong hoat dong.

Bém sat cac chi tiéu ké hoach sén xuit hang thang dé trién khai thyc hién san xuat theo cdu cla
thi truong, khong dé thiéu san phim, Xay dung va khoan dinh mirc nhén cong, gén tién luong,
tién thudng vao cac cong doan san xuét dé ting ning xuat lao dong.

Duy tri kiém tra danh gia chat lugng SP céc cong doan san xudt, ddy manh céng tac thiét ké miu
san pham méi va kiém soat t6t chit lugng sin pham dé nang cao ning luc canh tranh.

4. Cong tic tb chirc didu hanh kinh doanh.

Tép trung nguon lye cho cong tac phat trién thi truong trong mm'c va nudc ngoai, xay dung va
chim séc t6t kénh pha.n phéi bén hang céc khu vuc day la cdu ndi giita nha SX véi nguol tiéu
dung trong viéc gidi thiéu va ban hang nhim cing ¢ va phat trién theo chleu rong dé gia tang do
phu thi truedng, timg budce chiém linh thi truong va dan dau thi trudng vé tiéu thu san phim.

Tong s6 hé théng ban hang d3 ky hop dong tidu thu san pham niam 2020 vdi Cong Ty 1a 210 Hé
thong. Doanh thu ban hang trong nim théng qua hé théng chiém trén 95%.

Cong tac quang ba hinh anh, thuvong hiéu cua Céng Ty t6i ngudi ti€u ding thong qua cédc hoat
dong quang cdo nhur 1am bién quang cdo ngoai trdi, ké miu trung bay san pham tai cdc hé théng
ban hang céac khu vuc.

Thyc hign tot viéc thu hdi cong ng dé tai sir dung ngudn vén trong hoat dong SXKD, céng ng
ton dén ngay 31/12/2020 con 1,129Ty/ 291,202 Ty doanh thu bén hang, khéng dé phét sinh
cdng ng khé ddi, cong ng mit kha nang thanh toan trong nim 2020.

5. Cong tac tai chinh tin dung.

Cong tac ban hang va thu tién sau ban hang twong déi tét, vi viy dong tién quay vong phuc vy
cho cic hoat dong SXKD hang ngay cua Cong Ty khéng gip khé khodn vé tai chinh.
Han ché sir dung ngudn vén vay cta céc tb chirc tin dung dé giam chi ph1 tai chinh, dén thoi

diém 31/12/2020 ng Ngan hang diu tu khéng / 18 Ty han mic, ng ngédn hang ngoai thuong
4,041Ty /35 Ty han mitc.

6. Céng tic diu tw phat trién.
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Viée diu tu co s& ha tang, mua sim trang thiét bi, cong nghé méi theo huéng ty dong hoa da
mang lai hi¢u qua cao, cac trang thlet bi dAu tu da dap tmg nhu cdu déi méi trong hoat dong
SXKD dé tang ning xuit lao dong, on dinh chat lugng SP va giam dugc chi phi, cai thién diéu
kién lam viéc cho ngudi lao déng nhim néng cao hiéu qua sin xuat kinh doanh cta Cong Ty.

Stt N¢i Dung Céng Viée Ké Hoach Thyc Hién
Sira chira, XD va PT moi 36.595.200 18.462.632
I | Sira chira 2.424.000 1.215.494
II | Pau tw tai nha may Chau Dirc 12.000.000 Chura thyc hién
II | Xay dyng va PT méi tai GMX 22.171.200 17.247.138
1 | Gia trj ddu tu hoan thanh 5.470.065
2 | Gia tri d4u tu do dang 11.777.073

7. Quyén lgi ciia nha déu tw va trich nhiém véi nha nuée.

Ngay 28/05/2020 Cong Ty da thanh toan 10% cb tirc con lai ciia ndm 2019 cho cb dong theo
ding nghi quyét cia PHDCD va nghi quyét HDQT. Ngay 03/12/2020 tam u'ng 10% 0 tire dot 1
ctia ndm 2020 cho nha dau tw. D4i v6i nha nude da thye hién nghiém tic viéc njp thué theo quy
dinh, dén ngay 31/12/2020 Céng Ty khong no cac khoan thué phai ndp theo quy dinh déi véi
nha nudc.

PHAN THU HAI
KE HOACH SXKD NAM 2021

I. Nhén dinh tinh hinh.

Thj truong ndm 2021 dy bdo s& tiép tuc kh¢ khozin do dai dich Covit con kéo dai, lugng hang ton
kho cudi ndm ciia cac déi thi 16n do cudi ndm 2020 cung vugt ciu. Vi vy nhimg thing diu nim
2021 san lugng tiéu thy, gia ban san pha.m, doanh thu, lgi nhuédn cé thé bi giam.

IL. Mét s6 chi tiéu ké hgach SXKD nim 2021.

“ I up | THUCHIEN | KEHOACH 25(3 f;;lgg
2020 2021 %
I | Téng doanh thu Ng.Ddng 264.729.423 250.726.510 |  95%
Il | San lugng TP san xudt V. QTC 94.664.672 91.437.085| 97%
I | San lugng tiéu thy V. QTC 99.561.906 92.711.282| 93%
IV | Loi nhudn sau thué Ng.Ddng 27.062.201 25.624.000 | 95%
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III. Ké hoach sira chira va dAu tw phat trién.

Don vi : Ngan Pong

Stt N¢i Dung Cong Viéc PVT | Khoi | PonGia | Thanh Tién
Lugng
A | Sira chira nha xwéng 1.250.000
1 | Sira 16 nung hiam séy DC1 Hé 1 800.000 800.000
2 | Nén sin, nha xudng, muong thoat Heé 1 300.000 300.000
3 | Céc cong viéc sira chira khac 150.000
B | Xiy dung va diu tw méi 11.298.000
1 | Dy an Chau Puc

+ Nha diéu hanh mo Céi 1 300.000 300.000
+ Lam dudng mo sét va nha may Hé 1 3.500.000 3.500.000
2 | N&i dai nha bao che DC3 M2 | 1.200 750 900.000
3 | Thay mai nha xuéng DC2 M2 | 864 750 648.000
4 | Xe cude 1,2 M3 Céi 1 1.500.000 1.500.000
5 | Xe xtic Komatsu 2,5 m3 Cai 1 1.300.000 1.300.000
6 | Xe ben chd dét nghién Cai 1 1.300.000 1.300.000
7 | Xenang3,5T Cai 1 350.000 350.000
8 | May phay CNC + M4y cit day Hé 1 900.000 900.000
9 | May ép cudng db gach Cai 1 100.000 100.000
10 | Cac han muyc khac 500.000
Tong Céng (A +B ) 12.548.000

IV. Céc gidi phap dé thuc hi¢n ké hoach SXKD nim 2021.

1. Nhiém vu trong tim

Tiép tuc dau nr d6i méi MMTB, cdng nghé, co giéi héa va phat huy t6i da hiéu qua céac nguon
luc hién c6 vé cong ngh¢, MMTB trong cdc cng doan SXKD, duy tri viéc lam va thu nhép én
dinh dé giti chan ngudi lao dong.

Nang cao ning xuat lao dong thong qua céc giai phip mg dung tién bd khoa hoc cong nghé,
sang klen cai tién ky thudt, co glUl héa va tr dong héa vao cac cong doan day dugc coi la nhimg
yéu té quan trong trong viéc néng cao chit lwgng san pham va giam chi phi san xuét.

Tép trung SX céc san pham chu lyc dang c6 lgi thé trén thi trudng theo huong trién khai quy mo
SX trong tam, tao lgi thé vé gi4 ban ddi véi san phim cung logi so véi céc d6i thu ciing nhu
chiém Iinh dugc thi trueong, sy tin twdng cla cic nha phan phoi va an tim cia ngudi tiéu dung

2. Muc tiéu cia Cong Ty.
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Kiém soét chit ch& céc chi phi SXKD theo ké hoach. Tép trung moi ngudn luc phan du hoan
thanh hai chi tiéu doanh thu va lgi nhuén theo ké hoach SXKD da xdy dung.

3. Cong tic quén tri va diéu hanh

Cai tién hc; théng quan 1y chat lwgng, nang cao trinh d6 chuyén mén va tiép cn cdc cong nghé
m6i va dong thoi nang cao vai trd chu dong cho cic Phong ban, Xudng san xudt trong viée kiém
soét tinh hinh trong diéu hanh.

Hiéu qua hoat dong ctia Céng Ty phai gén lién v6i trach nhiém cua tirng thanh vién trong ban
diéu hanh thong qua vige giao céc chi tiéu trong hoat dong san xuit kinh doanh nhu san lugng
san xuét, ty 18 thu hdi, chét lvong sén phém, doanh thu bén hang va thu hdi cong ng.

Theo d&i sét dién bién cua thi truong, kip thdi cip nhat tinh hinh dé c6 nhu'ng dinh huéng, quyét
sach phu hop trong ban hang nhim phét huy t6i da vi thé thuong higu dé thuc hién t6t myc tiéu
trong san xuat kinh doanh.

4. Cong tac quan ly.

Duy tri vdn hanh va lién tuc cai tién hé thong quan ly chét lugng theo tiéu chuén ISO 9001 :
2015 ¢ tht ca cac Phong ban, Xuéng san xuat, hoat dong SXKD phai an toan, hi¢u qua va néng
suat, bam sat cac chi tiéu ke hoach SXKD, céc giai phap di xdy dung de co nhu'ng chi dao phu
hop véi timg giai doan, co cdu SX nhém san phim dé dép tmg theo nhu céu can cua thij trudmg.

5. Trong san xuét, k§ thuit va cong nghé.

Thyc thi hig¢u qua 05 trong tdm trong xan xuit : (1) Kiém soat san lugng, trong lugng va ning
suat. (2) Tiét kiém giam chi phi. (3) Kiém soat giam thoi gian ngimg mdy. (4) Tiét kiém dién va
nhién liéu. (5) Tang ty 1é thu hdi va gidm phé pham.

Thue hién didu hanh san xudt san phém theo nhu cdu cua thi truong, duy tri thue hién cac ing
dung quan 1y ISO mét cach nghiém tic, chit ché va phat huy hét kha ning ciia ngudi lao ddng
dé nang cao hidu qua trong SXKD.

To chirc va duy tri phong trao thi dua phin d4u hoan thanh ké hoach, phong tréo sing kién cai
tién k¥ thuat dé ting ning xuét lao dong, chét lugng san phim, nang cao ¥ thirc trach nhiém,
chip hanh dang quy trinh k¥ thujt.

6. Cong tic to chirc kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khéach hang méi trong nudce va xXuat khau
ting cudng hoat dong chdm soc khéach hang, chi trong thu thdp va phén tich thong tin vé xu
huo’ng thi trucmg va déi thi canh tranh dé c6 céc chinh sach phi hop va higu qua, linh hoat trong
viéc dam phén gia ban dé dam béo tiéu thy dugc san phidm nhung khong anh huéng dén chi tiéu
loi nhuén da xay dung.

Thudng xuyén theo ddi tinh hinh cong ng ban hang, qua d6 xac dinh chlen luge ban hang d6i vai
timg khach hang dé dua ra céc bién phap thu tidn sau ban hang, giam t6i da cong ng ton, cng ng
khé ddi, cdng no rii ro mit kha ning thanh toén.
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T6 chire tot khau dich vu Iuu chuyén hang héa phai dam bao giao ha.ng dung thoi gian, diing cam
két dé gur vu'ng uy tin v6i khach hang, tao diéu kién thuén loi nhét cho hé théng trong qua trinh
cung cap san pham dén nguoi tiéu ding.

Két hop cung cac by phan lién quan xir ly kip thoi céc khiéu nai cua KH mt cach théa mén nhét
va dua ra céc bién phap khéic phuc phong ngira cho thdi gian tiép theo.

V. KET LUAN.

Trén déy 1a ni dung béo cdo cac hoat dong SXKD ciia ban TGP trong nim 2020 va phuong
hudng nhiém vy SXKD nim 2021, Nhl.mg két qua dat duge trong nam 2020 da tao diéu kién
thudn lgi va dong luc 16n cho M§ Xuan phan d4u thyc hién ké hoach SXKD nim 2021.

Cac giai phap SXKD trong nim 2021 cua My Xuan la tap trung hu'é’ng tdi nhu'ng muc tiéu phat
trién bén vitng va lau dai, nhim cing cb va phat huy nhiing gid tri c6t 15i trén nén tang ndi luc
vitng chic ma My Xuan da xdy dyng trong nhiéu nim qua.

Trong thdi gian t6i, M§ Xuan tiép tuc tip trung vao vige dau tu chidu sdu cho linh vye sin xuét
kinh doanh VLXD, véi sy hiu thuan cua HDPQT. Ban Téng giam déc ciing tap thé Can bj cong
nhén vién toan Cong Ty ra sitc cing cb xdy dung dé phat huy nhimng thanh qua trong san Xut
kinh doanh, khong ngirng dbi méi xay dung vén héa Céng Ty thanh mét tép thé doan két, tap
trung tri tué tap thé dé d6i méi va phat trién, xay du'ng thuong hi¢u MYXUAN - VT ngiy cang
vitng manh, bén vitng v&i khiu hiéu : “ Doan Két — Pi Méi — Sang Tao — Hiéu Qua ”

Cuébi cung thay mit Ban tong gidm dc t6i xin kinh chuc céc thanh vién H¢i ddng quan tri, cc
Quy co dong manh khoé, hanh phiic va thanh cdng, chic dai hdi thudmg nién cua Cong Ty CP
Gach Ngéi Gém XD M§ Xuén thanh céng tdt dep.

Xin tran thanh cam on!

Phu My : Ngay 05 Thdng 04 Nam 2021
TONG GIAM POC

NGUYEN VAN SON



) BAO CAO THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN ( GMX )
Dia chi : KP Sudi Nhum — Phudmng Hic Djch — TX Phi My - Tinh Ba Rja -Viing Tau
Dién thogi: (0254 ) 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
150 90012015 Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

BAO CAO CUA HDQT
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hji Pong C6 Pong Thuwdng Nién Nim 2021

Kinh thwa Quy cb dong.

Thay mat Hoi dong quan tri, t6i xin dugc bao cao tdi Quy co déng két qua hoat dong, cong tac
quén trj nim 2020 va ké hoach dinh huéng chién lugc phét trién nam 2021 nhu sau :

Danh sich Hdi ddng quan tri.

Stt Ho Va Tén Chirc Vu Ghi Chu
| | Luu Ngoc Thanh Chi Tich
2 | Du Quéc Trung Thanh Vién
3 | Ngb Thanh Cuong Thanh Vién
4 | Phan Hoang An Thanh Vién
5 | Nguyén Vian Son Thanh Vién

Phin thir nhét : Panh gia két qiia hoat dong trong niim 2020

L. Panh gia hoat dong chung cua HDQT.

Hoi dong quan tri da thu'c hxon quyen va nghia vy theo quy dinh tai Diéu 1é Cong Ty va céc
nhi¢m vy do Dai hoi dong cb dong giao. Giam sat, chi dao hoat dong diéu hanh cua Céng Ty,
cla Tong Giam Péc. Phéi hop v6i Ban tong gidm d6c dé dua ra nhitng giai phap quyét liét, thiét
thuc, ddng b tap trung giai quyét nhirng van dé c6 anh huong 16n t6i sy phét trién Cong Ty.

Céc thanh vién Hoi dong quan trji dugc phan cong cdng viée cu thé theo timg linh vye hoat dong
dé ch1 dao giam sat céc ndi dung thudc tham quyen cua Hoi d6ng quan trj nhiim dua ra cc Nghl
quyét, dong thoi giam sat, chi dao va don dbc Cong Ty trién khai thyc hién cac Nghi quyét cia
Hoi ddng quan trj theo timg linh vyc duge phan cong.

Hoi ddng quan trj d4 tich cyc thyc hién vai tro, nhi¢m vu cla minh mot cach nghiém tic va xac
dinh phuong huéng lanh dao nhim d ra céc bién phap, giai phép tich cyc trong hoach dinh
chién lwgc phét trién Cong Ty. Phéi hop tét véi Ban kiém soat giam st nham duy tri tinh an
toan va dam bao hoat dong cia Cong Ty theo diing quy dinh phap luét va diéu 1é Cong Ty.

IL. Tém tit linh vure hoat djng.
1. Két qiia hoat ddng ciia cic thanh vién Hoi dong quén tri.

Trong nim 2020 Chu tich HPQT dé chu tri cic cude hop cua HPQT, ddng thoi thay mit cac
thanh vién HDQT tham gia cc cudc hop v6i Ban diéu hanh dé - nghe bdo cdo tinh hinh hoat dong
SXKD hang théng dé c6 nhitng ¥ kién tu van va chi dao truc tiép tai cac cude hop.
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Hoi dong quan thyc hlen chirc ning Chi dao va gidm s4t Ban diéu hanh td chtre thuc hién ké
hoach theo nghi quyet PHDCD. Céc thanh vién Hoi dong quén trj dd thuc hién cac nhiém vu
duoc phan cong cod nhleu b gang dé hoan thanh chirc trach nhiém vu ctia minh, hanh dong vi loi
ich cua ¢ dong trong mdi quan hé hai hoa véi loi ich ciia Cong Ty va ngudi lao dong.

Nhigm vu cu thé ciia tieng thanki vién dwgc phin cong nhw sau :

Stt Ho VaTén | Chirc Vu Linh Vue Theo Déi Giam Sat

Lap chuong trinh, ké hoach hoat dong cua HPQT, Trigu
tdp va chu toa cudc hop HPQT, Té chirc viée thong qua
quyét dinh cia HPQT, Giam sat qua trinh td chitc thuc
1| Luu Ngoc Thanh | CT.HPQT hign céc quyét dinh cua HPQT trong linh vyc td chirc
nhén sy, hoach dinh chién lugc phat trién Cong Ty, Chi
toa céc cudc hop dai hi ddng cb déng

Chi dao gidm sat qua trinh t6 chirc thuc hién nghj quyét
cua HPQT lién quan dén hoat dong dau tur phét trién du
4n méi. Cong tac chudn bi va ddu tw dy 4n Nha Méy
Gach Ngéi Cao Cép M¥ Xudn, dy 4n mo sét xa Sudi Rao
- Chéu brre.

2 | Du Quée Trung Thanh
Vién

Giam st qua trinh td chtrc thue hién céc nghj quyét ciia
HPQT lién quan dén céc hoat dong kinh doanh, giai
phép vé thi truong trong nudc va xuit khdu. Gidm sat
viéc thyc hién xtc tién thwong mai xay dung thuong
higu, quan tri rii ro trong kinh doanh

3 | Ngo Thanh Cwvongl Thanh
Vién

Giém sét qué trinh t6 chirc thuc hién cac nghj quyét cia
HDQT lién quan dén cac hoat dong va thuc hién quy ché

[P . ccorad tién luong, tién thuéng, cdc chinh sich lién quan dén

Vién ;
: ngudi LD cong tc tai chinh trong déu tu phat trién DN.
Téng giam dbc 1a ngudi dai dién phap ludt Cong Ty, Chi
. dao va giam sat viéc thuc hién cic nghi quyét cia HDQT
Thanh i £ ’ A Y 3 < ~ A
Vién lién quan den céc hoat djng diu hanh toan b hoat dong

5 | Nguyen Vin Son san xuit kinh doanh hang ngay ctia Céng Ty, Cong téc t&
chitc nhan sy theo thim quyén cta ban diéu hanh, Cong
tac tai chinh tin dung, Giam sat viéc xdy dung va thuc
hién cac quy dinh, cic dinh mirc kinh té ky thuét do
Cdng Ty ban hanh
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2. Tong két cic cuge hop citia Hoi Pong Quan Tri.

Ngay biit So !
Stt Ho Va Tén Chire Vy thgf: :f;é" :)hl;érilhg?r TV L l%lfﬁ?l;
HDQT : tham dv
1 | Luu Ngoc Thanh Chitich | 26/04/2019 | 11/11 | 100%
2 | Du Quéc Trung Thanh vién | 26/04/2019 | 11/11 | 100%
3 | Ngo Thanh Cuong Thanh vién | 26/04/2019 | 11/11 | 100%
4 | Phan Hoang An Thanh vién | 26/04/2019 | 11/11 | 100%
5 | Nguyén Vin Son Thanh vién | 26/04/2019 | 11/11 | 100%

Hoi dong uan trj tién hanh hop dinh ky dé xem xét cic hoat dong ctia Cong Ty ban hanh cac
Nghi quyét can thiét phuc vu cho hoat dong cia Cong Ty. Cac quyét nghi quan trong di dugc
thong qua nhu sau :

1L So nghl quyet Ngéy ; Noi dung

- Thong qua két qua kinh doanh quy 4 nim 2019 véi

1 01/NQ/HDPQT 17/01/2020 , e
QEnRyie céc chi tiéu nhu sau:

+ Doanh thu : 72.201.751.259 dong

+ Lgi nhugn : 6.998.382.766 dong
-Théng qua ké hoach SXKD nim 2020:

+ Doanh thu : 245.048.320.653 dong

+ Loi nhuén : 22.507.905.368 dong

-Théng qua ké hoach ddu tu phat trién nim 2020:
+ NM gach chéu dic : 1.500.000.000 dong
+ Mo sét chau dirc :  10.500.000.000 dong
+Tai NM m¥ xudn : 22.765.200.000 dong

-Giao Téng gidgm ddc thwong thao va ky hop ddng kinh
té dbi voi cong ty ky voi ngudi ndi bd va ngudi co lién
quan (04 cong ty)

+ Cong ty TNHH Phi My Xuéan

+ Cong ty TNHH dau tu va thuong mai Dai hiru

+ Coéng ty C6 phin Pau tr Tan Quang Cudng —
Binh Thuén

+ Cong ty C phin Xéy dung gia thi
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TT

 S6 nghj quyét

02/NQ/HPQT/2020

26/02/2020

- Théng nhét thoi gian hop Pai héi cb dong thuong
nién ndm 2020 nhur sau :

+ Thoi gian hop : 24/04/2020

+ Dia diém hop : Hoi truong cong ty

+ Dia chi : Khu pho Subi nhum, Phudng héc dich,
TX Phi my, Tinh Ba ria Viing tau.

03/NQ/HPQT/2020

01/04/2020

- Thong nhit thong qua viéc hodn thdi gian hop Pai hoi
cb dong thu'ong nién nam 2020 nhu sau :

1. Hoan t6 chirc hop Pai hdi ¢b dong thu'(mg nién
nim 2020 vao ngay 24/04/2020 nhu di cong bo theo
Théng bao s6 09/CV-GMX-2020.

Ly do : Do tinh hinh dich bénh viém duong hd hip
Covid-19 dang dién bién phirc tap va thyc hién chi thi
cua Thu Tuéng Chinh Phi, UBND Tinh BRVT ding
cac hoat dong hdi hop, cac sy kiéq tdp trung trén 20
ngudi trong mét phong dé phong chéng dich Covid-19.

2.Huy bo danh sach c6 dong da chét vao ngay
20/03/2020 dé thyc hién quyén tham dy hop Pai héi
dong c6 dong thudng nién nam 2020.

3.Thoi gian t6 chirc hop Pai hoi ddng cb dong
thudng nién nim 2020 va ngdy chdt danh sich cd
dong tham dy hop Pai hoi dong ¢ dong thwong nién
nim 2020 s& t6 chirc khi co quan nha nuée cé thdm
quyén tuyén bé hét dich bénh nhung khong tr& hon
ngay 30/06/2020.

04/NQ/HPQT/2020

17/04/2020

- Thong qua két qua SXKD quy 1 ndm 2020 véi céc
chi tiéu sau :

+ Doanh thu : 51.404.726.681 dong

+ Loi nhugn : 4. 066 721.289 dong
-Théng nhit tam trng ¢ tre dot 2 ndm 2019

+ Mirc chia : 10% Vén diéu 18

+Thai gian chi trd : Ngay 28/05/2020
-Théng nhit thoi gian hop Pai hoi ddng cb dong
thuong nién ndm 2020 nhu sau :
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S

Néi dung

+ Thoi glan hop : 29/05/2020

+ Pja diém hop : Hgi truong cong ty

+ Dia chi : Khu phd Subi nhum — Phudng hiic dich
— Thi x4 phti m¥ - Tinh Ba ria viing tau.

05/NQ/HDPQT/2020

18/05/2020

- Thong qua tai ligu phién hop Dai hoi ddng cb dong
thudng nién t6 chirc vao ngay 29 thang 5 nim 2020

06/NQ/HDPQT/2020

12/06/2020

Théng nhét théng qua viéc chon don vi kiém toén béo
céo tai chinh nam 2020 nhu sau :

Cong ty TNI-]I—I Kiém toan — Tur vén Dit viét

La don vi kiém toan bao cdo tai chinh trong ky ké
toan nam 2020.

07/NQ/HPQT/2020

17/07/2020

Théng qua két qua san xuat kinh doanh quy 2 véi cdc
chi tiéu sau :

+ Doanh thu : 75.532.049.375 VND

+ Loi nhuén sau thu:  8.312.503.565 VND

Théng qua chu truong vé viéc mua thém dién tich dat
tai mo sét va dat xay du'ng nha may du an Nha may
gach ngoi cao cAp My xuan - Chau Dic.

+Pitmosét : 2,6549 Ha

+ Dét xdy dyng nha may : 3,2530 Ha

Théng qua chi truong vé viéc bén hai khu dat cua
Cong Ty mua nhung khong sir dung dé thu hdi vén va
dau tr mua thém dét dy an Nha méay gach ngoi cao cp
My xuédn - Chéu Dic
+ Dién tich dat khu vuc dudng vao nha méy: 1.594 m2
+ Dién tich dat khu vurc bén mo sét My Xuan : 8.256
m2

Théng qua vé viéc chap thuan céc giao dich cua Cong
ty v6i ngudi lién quan (sau day g01 chung la “Giao
dich co lién quan”) vGi gia tri moi giao dich hodc tong
gia tri cac giao dich c6 lién quan nho hon 35 % tong
tai san cua Cong ty tinh theo béo cdo tai chinh quy gan
nhit; v6i didu kién 1a cac giao dich d6 duge thue hién
trén co s& cdng bing, cic diéu khoan cua giao dich
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S6 ﬁghj quj(ét :

Ngay |

NQI dung

khong bat loi hcm cac dleu khoan tuong tu do cic doi
tac doc lap khac dé xuit.

09/NQ/HDQT/2020

22/09/2020

Théng qua gia tri chuyén nhugmg du an mo sét Xa
Sudi Rao- Huyén Chau Pirc giita cong ty CP Gach
Ngo6i Gém XD My Xuan va Cong ty TNHH Xay Lap —
Dich Vu Tén Thinh Tinh BRVT .
+ Gid tri chwa bao gdm thué : 10.000.000.000 VND
Thong qua gia tri chuyén nhugng du 4n Nha May
Gach Cao Cap My¥ Xuédn — Chéau Btrc giira cong ty CP
Gach Ngéi Gom XD My Xuédn va Cong ty TNHH Xay
Lip — Dich Vu Tan Thmh Tinh BRVT .
+ Gi4 tri chra bao gom thué : 17.759.863.413 VND
Thong qua gia tri chuyén nhuong lai phin von gop cua
Cong Ty TNHH Phi My Xuén vao cong ty TNHH
Xay Lip — Dich Vu Tan Thinh.

+ Gid tri chwa bao gbm thué : 3.500.000.000 VND

10/NQ/HPQT/2020

24/09/2020

Thong qua viée ky két hop ddng chuyén nhu'(mg dy an
mo sét Xa Subi Rao- Huyén Chéu Dirc gilta cong ty
CP Gach Ngoi Gém XD My Xuén va Cong ty TNHH
Xay Lap chh Vu Tan Thinh Tinh BRVT .

+ Hop dong 56 27/2020/HDCN ngay 24/09/2020

+ Gi4 tri chua bao gdm thué GTGT  : 10.000.000.000
VND

Théng qua viéc ky két hop ddng chuyén nhwong dur 4n
Nha May Gach Cao Cép My Xuédn — Chau Duc gitra
cong ty CP Gach Ngoi Gom XD My Xuan va Cong ty
TNHH Xay Lép Dich Vu Tén Thinh Tinh BRVT .

+ Hop ddng sb 28/2020/HDCN ngay 24/09/2020

+ Gid trj chua bao gdm thué GTGT : 17.759.863.413 VNP

Thong qua viée ky két hop ddng chuyén nhuong lai
phén von gép cua Cong Ty TNHH Phi My Xuén vao
cong ty TNHH Xay Lap — Dich Vu Tén Thinh.

+ Hop dong sé 25/2020/HDCNV ngay 24/09/2020

+ Gia trj chua bao gdm thué GTGT  : 3.500.000.000
VND
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TT| S6nghjquyét | Neay Noi dutig:

Théng qua két qua kinh doanh quy 3 v6i céc chi tiéu
sau :
+ Doanh thu :
+ Loi nhuén sau thué:

69.094.866.790 VND

7.657.949.753 VND

10 | 11/HPQT/2020 19/10/2020

Théng nhét tam (g ¢d tirc dqt 1 cia ndm 2020
+ Mirc chia 10% vén diéu 1&
+ Thoi gian chi tra: Ngay 03 /12/ 2020

3. Thue hién cic ndi dung nghi quyét cia dai hoi ddng co dong nim 2020.

Trong ndm 2020, Hoi ddng quan tri dé chi dao va gidm sat hd trg trién khai thuc hién cac ndi
dung cua Nghi quyét Pai hoi dong c6 dong thong qua ngay 29/05/2020. Cy thé nhu sau :

3.1. Két qiia hoat d9ng san xuat kinh doanh nim 2020.

Stt Khodn Muc PVT Ké Hoach Thuye Hién %
1 | DT ban hang & Dich vy Ng.DPong | 245.048.320 | 264.729.423 | 108%
2 | Loi nhuén sau thué Ng.Dong 22.507.905 27.062.201 |  120%

3.2. Phwong én phén phéi lgi nhuin nim 2019.

Ngay 17/04/2020 Hoi dong quan tri td chirc hop va ban hanh Nghi quyet s6 04/NQ HDQT/2020
vé viée théng nhét chi tra ¢o tirc dot 2 ndm 2019 con lai cho c6 dong bing tién mat 1a 10%/VDL.
Pa thue hién chi tra vao ngay 28/05/2020.

3.3. K& hoach phin phdi l¢i nhuin nim 2020.

Cin ot nghi quyét vé viéc chia ) tirc nam 2020 la 25%/VDL. Ngay 19/10/2020 Hoi ddng quan
tri da hop va ban hanh Nghi quyét s6 11/NQ.HPQT/2020 vé viéc tam tmg cb tirc dot 1 ndm
2020 12 10% /v6n diéu 1&. D4 thanh toan vao ngay 03/12/2020..

3.4. Cong tic gidm sit dau tw phat trién nim 2020.

Stt N¢i Dung Céng Viéc Ké Hoach Thyc Hién

Stra chira, XD va DT méi 36.595.200 18.462.632
I | Sira chira 2.424.000 1.215.49%4
II | Piu tr tai nha may Chiu Pirc 12.000.000 Chura thuc hién
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1 | Pau tr lam dudng mé sét 10.500.000
2 | Xay Tuong bao nha may 1.500.000

III | Xdy dyng va PT méi tai GMX 22.171.200 17.247.138
1 | Gia tri ddu tu hoan thanh 5.470.065
2 | Gia trj d4u tr do dang 11.777.073

3.5. Thye hién chi tra thu lao cho Hji dong quan trj, Ban kiém soat nim 2020.

Trong nam, Hoi dong quan trj da chi dao Téng Giam Péc tién hanh chi tra thu lao hang thang
cho Héi dong quan tri va BKS theo ding nghi quyét cua Dai héi dong cb déng nhu sau.

Mikc thit lao ciia Hji dong quan tri

Chirc Danh Mirc Thu Lao Sé Lwong T(xmg Nim
_ Nguoi/Nim
Chu tich HPQT 144.000.000 1 144.000.000
Thanh vién HDQT 96.000.000 4 384.000.000
TONG CONG 5 528.000.000
Mikc thil lao ciia Ban kiém sodt va thw ky Céng Ty .
Chirec Danh Mirc Thu Lao S6 Lwgng Tong Nim
Nguwoi/Nim
Truéng BKS 84.000.000 1 84.000.000
Thanh vién BKS 72.000.000 2 144.000.000
Thu ky 24.000.000 1 24.000.000
TONG CONG 4 252.000.000

Tong mirc thu lao ciia HDQT, BKS, Thw ky : 780.000.000 Pdng/Nim

3.6. Chon don vi kiém toan nim 2020.

Trén co s& dé nghi cua Trudng BKS, Hoi dong quan tri da quyét dinh Iya chon Céng Ty TNHH
Kiém Toén - Tu Van Bat Viét, dia chi s6 02 Huynh Khuong Ninh, Phu‘ong Da Kao, Quién 1,
TP.Hb Chi Minh, s8 gifp CN DPKHN kiém toén sé 0484-2013-037-1 d& kidm toan bdo céo tai

chinh ndm 2020.

IT1. Két qita gidm sat Tong giam dbc, cac thanh vién trong Ban tong gidm déc.
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Hoi d("mglquén trj danh gid cao Téng gidm ddc diéu hanh va cac thanh vién trong Ban Tbng giam
doc c6 day du pham chat, trinh d9, nang lyc va kinh nghiém chuyén mén trong linh vuc hoat
dong san xuat kinh doanh chinh ctia Cong Ty.

Téng giam dbc da diéu hanh hiéu qua trong vige thye hién nhiém vu san xuét kinh doanh, phan
cong nhiém vu cu the cho timg thanh vién trong Ban tong giam dbc, phu trach timg linh vuc,
thyc hién phén quycn va trach nhiém o rang, chu tri cdc budi hop giao ban dinh ky va dot Xuét
ciia ban diéu hanh nhim muyc dich bim sat nhing cong viéc dang tién hanh dé chi dao va dua ra
nhing giai phap kip trong diéu hanh .

Hoi ddng quan tri da phdi hop chit véi Ban tong giam dbc Cong Ty dé chi dao hd trg kip thoi
hang thang trong céc cude hop giao ban mét cach thiét thyc hiéu qua trong qué trinh SXKD dau
tu phat trién trién. Pic biét duy tri tot doan két ni bo trong ban diéu hanh tap trung tri tué tép
thé ciing phén d4u hoan thanh nhiém vu kinh doanh .

Nam 2020 Cong Ty di hoan thanh vugt mirc cac chi tiéu cia nghi quyet DHDCD. Hoi dong
quan trj danh gia cao cong tac diéu hanh SXKD trong nim cia Ban Téong giam dbc, cic hoat
dong cua ban Téng giam dde tudn thu theo ding quy dmh cia phéap luét, dieu 1¢ Cong Ty, cic
Nghi quyét cia Dai hoi dong cb dong va cac Nghi quyét cia HDQT.

Phin thi hai : Pinh hwéng va nhiém vy nim 2021

1. Panh gia chung.

Ké hoach SXKD nim 2021 ciia Cong Ty xay dung trén co s¢ phu hop véi céc nguon lyc hi€n
co, tinh hmh thi truong va phén tich cac rui ro tiém 4n khong thé ludong trude hét nhimg bién
dong lon vé tinh hinh suy thoai kinh té toén cau do dich Covid 19 con kéo dai, trong trudng hop
nhét thiét phal dleu chinh ké hoach san xuit kinh doanh nam 2021, Héi ddng quan tri s& bao cdo
DHDCDP vio ky gin nhit .

2. Ciéc chi tiéu ké hoach SXKD niim 2021.

Stt Khoan Muyc PVT K& Hoach Thue Hién So Sanh
2021 2020 202112020
I | DT ban hang & Dich vi | Ng Péng 250726510 | 264.729.423 | 95%
2 | Loinhufn sau thue Ng.Déng 25624000 |  27.062201 |  95%

3. Pinh hwéng cia HPQT nim 2021

Cac thanh vién HDQT can thuong xuyén cp tin méi vé kinh té vi mo, sy thay d6i cla ky thuét
cong nghé trong nganh san xuét VLXD , cdng tic xudt nhip khau, dau tu phat trién doanh
nghiép dé chi dao hd trg va giam sat ban dleu hanh thyc hién kip thoi va hiu qua.

3.1. Céng tac d4u tw phat trién doanh nghiép.

Tiép tuc dau tu ddi méi th1et bi cong nghé tu dong hoa cao thay thé dan lao dong dang san Xuét
céc san phém trang tri s§ lugng 16n hién dang sir dung nhitu lao dong trén cac diy chuyén san
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xuat hién c6. Pau tu thiét bi cong nghé ché bién nguyén liéu dé t6i da hoa sir dung nguon nguyén
liéu hién c¢6 tai mo sét cia Cong Ty va céc khu vyuc 1an cin véi chi phi thdp nhét va ning cao
cht lugng san phim, ty 1¢ thu héi san phim dap g kip thoi cho cude canh tranh gay git trén
thi truong hién nay va nhitng ném tiép theo.

Trong quy II phai thue hién xong viéc chuyén nhugng dy 4n nha mdy gach ngoi cao cap tai
Huyén Chéu Dirc tir Cong Ty Cé Phan Tan Thinh Tinh BR-VT dé ¢6 dii co s phap ly tién hanh
dau tu cac hang muc theo ké hoach chuyen din hoat dong san xudt tir My Xudn vé Chau Pirc.
HDQT sé chi dao quyét liét va giam sét tién do thyc hién ndi dung nay.

Dau tw t6t hon nita cho cong tac Maketing truyén thong xdy dyng va quan tri thuong hiéu trén
nén tang chit lugng san phém, chit lwgng dich vy va chat lugng nhén vién .

3.2. Céng tic tb chirc nhén sy

Tiép tuc diu tu vio yéu t6 con nguorl dé Cong Ty phat trién bén ving va lau dai. Chu trong cong
tdc quy hoach nhan sy Ban diéu hanh va thyuc hlen ké hoach dao tao cén bd cap chién lugc, dao
tao ndng cao k¥ ning quan tri Cong Ty cho céac cap hién c6 dé phu hop v&i mé hinh hoat dong
tai nha médy M§ Xuén va cho du an Chéu Pirc khi di vao hoat dong.

On dinh va dam bao doi sdng ngudi lao dong duoc ting 1én. T6 chirc Dao tao va dao tao lai cho
d6i ngli CBNV nhim ning cao ky thuét nghiép vu ng dung cong nghé thong tin phuc vu didu
hanh SXKD d;ch vu dép (mg yéu cdu ngdy cang cao vé chét lugng dich vu khach hang va cong
tac quan 1y dé xdy dyng Cong Ty theo hudng than thién va chuyén nghiép.

3.3. Cong tac dién hanh.

Tiép tuc thuc hién chién luge san xudt kinh doanh theo huéng bén viing, an toan, hidu qua va
than thién vdi méi trudng.

+ Trong sin xuit : Tép trung san xuit céc san phim c6 gla tri gia ting cao, tiéu hao it nguyén
nhién vat liéu. I—)ong thoi khong ngimg nghién ciru, céi tién miu ma, da dang héa sén pham de
dap tmg nhu céu cta khach hang dé tang doanh thu va loi nhudn, diéu chinh san luong san Xudt
pht hop véi san luqng tiéu thy, khong dé hang héa tdn kho 16n dé han ché t6i da cac rui ro nhu
giam gi4 ban do giam chit lugng , phat sinh chi phi hang ton kho, hao hut, bao quan.

+ Trong kinh doanh : Phai duy tri va giir vimg hé thong han phéi ban hang. Thudng xuyén cép
nhat tinh hinh dién bién cua thi tru'ong, ctia d6i thu dé de xuét céc chinh séch ban hang phu hgp
tirng thoi diém. Xay dung va phat trién thi truong theo hudng da dang, klem soat va thu hoi cong
n¢ sau ban hang de quay vong vén nhanh khéng dé phat sinh cong ng mét kha nang thanh todn
va giam st dung vén vay.

+ Céng tic quan ly : Dinh huéng quan tri diéu hanh, t6 chirc hoat dong theo hudng tinh gon,
hi¢u qua Thyc hién moi bién phap dé ting cudmg cong tac quan ly san xudt kinh doanh chit ché
va tiét kiém chi phi hop ly.

Két Ludn : Trén day la bao cao cua Hoi dong quéan trj ndm 2020 va ké hoach hoat dong, niam
2021. Hoi dong quan tri hy vong vdi sy dong thun, nhét tri cao cua Dai hdi dong cb dong, su
diéu hanh quyét liét cia Ban Téng giam dbc Cong Ty, s quyét tdm cao cua tip thé CB.CNV.
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Hoi dong quan trj tin tuong Cong Ty sé tiép tyc vurgt qua moi théch thirc, khé khin suy thodi
kinh té toan cau do dich Covit - 19 dé duy tri thuc hién hoan thanh t§t c4c nhiém vu nim 2021.

Cht tich HDQT cung céc thanh vién Héi ddng quan trj cam két thyc hién tot nghi quyét
PHDCD thudng nién véi chirc ning chi dao, gidm sat, hd trg hoat déng SXKD va dau tu phat
trién Cong Ty trén tinh than trach nhiém cao, hidu qua tét nhét cho Cong Ty va gia ting gia tri
cho céc co dong

Thay mat Hoi déng quan trj xin chiic Quy cb dong manh khoé, hanh phuc va thanh cong, chuc
dai héi thuong nién Cong Ty CP Gach Ngéi Gom XD My Xuan thanh cong tot dep.

Xin tran thanh cam on!
My¥ Xuén : Ngay 05 Thang 04 Nim 2021
TM HQI PONG QUAN TRI
CHU TICH

DU QUOC TRUNG
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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020
Kinh thua cdc Quy cé dong cong ty !

. Can cir vao chirc nang nhiém v va quyén han ctia Ban Kiém sodt da ghi trong
Diéu l¢é cong ty.
Ban kiérr_l soat Cong ty CP Gach Ngoi Gbém XD My Xuén xin bao céo trudce
Dai hoi dong cO dong vé ket qua thuc hién nhiém vu kiém soat trong ndm 2020 nhu
sau:
I/- Thanh phin ban kiém soat:
BKS gdm 3 thanh vién da duoc PHDPCPD bau ngay 26/4/2019 gdm:

1- Ong Hoang Van Thai Trudng Ban Kiém Soét
2-Ong Pham Van Hau Thanh vién Ban kiém sot
3-Ba Pham Thi Huong Duyén Thanh vién Ban kiém soat

II/ Tinh hinh hoat ddng ciia Ban kiém soat trong nim 2020 :

1. Trong nhiém ky, chung téi da tién hanh kiém sodt cde mdt hoat déng ciia
Cong ty trong pham vi chirc nang quyén han ctia minh nhu sau:

- Kiém tra, gidm sat tinh hinh thuc hién Nghi quyét PHDCD, Nghi quyét
HDQT, cac van ban ban hanh ni by phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, giam sat tinh hinh thuc hién ké hoach SXKD ctia cong ty.

- Kiém tra viéc tuan thi cac quy dinh ndi bd ciia cic bd phan trong cong ty.

- Tham gia kiém ké tai san, tién v6n dinh ky 6 thang va 12 thang.

- Hang quy tién hanh kiém tra bdo céo tai chinh cong ty.

- Kiém tra tinh hop 1y, hop phap trong quan ly, didu hanh hoat dong kinh

doanh; trong ghi chép s sach ké toan, cdc bdo cdo tai chinh hang quy va nim ctia
cong ty;

- Theo ddi va giam sat viéc cong bd thong tin theo qui dinh cia UBCK nha
nudc.

- Qua két qua lam viéc, Ban kiém soat da thong bao lai véi HDQT va Ban Tong
giam dée cong ty nhi‘mg vin dé con thiéu sot, nhirng kién nghi can cai tlen Céc dé
Xudt va kién nghi déu dugc HPQT, Ban Tong giam d6c xem xét giai quyét theo pham
vi quyén han ctia minh dugc quy dinh tai Diéu 1é céng ty va cic viin ban phap ludt c6
lién quan.

* Cdc cugc hop cua BKS trong ndm 2020 :
- Ngay 14/01/2020 bién ban sé 01/BKS/2020: Bién ban hop ban kiém soét ni dung :
Xem xét bdo cdo tai chinh quy 4 nam 2019; Xem xét danh sach cac hop dong kinh té
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ddi cong ty ky voi ngudi ndi bd va ngudi c6 lién quan; Cac kién nghi ciia Ban kiém soat

véi HDQT

- Ngay 16/04/2020 bién ban sé 02/BKS/2020: Bién ban hop ban kiém soat ni dung sau

: Xem xét béo cdo tai chinh quy 1 nam 2020; Xem xét cac hgp dong va viée thyc hién

hgp dong cac cong cong ty lién quan

- Ngay 16/07/2020 bién ban sé 03/BKS/2020: Bién ban hop ban kiém soat ndi _dung sau
: Xem xét bao cdo tai chinh quy 2 ndm 2020; Xem xét hoat dong cua Hoi Dong Quan

Tri; Céc van ban phap 1y ¢6 lién quan sau khi Céng ty da ban hanh quy ché tai chinh
vao thang 8/2019; Xem xét hoat dong san xuét.

- Ngay 14/10/2020 bién ban s 04/BKS/2020: Bién ban hop ban kiém soét ndi dung sau

- Xem xét bao cdo tai chinh quy 3 nam 2020; Xem xét chi tiét khoan xir Iy quyét dinh
cia Cuc Thué Tinh BRVT; Xem xét hoat dong cia Hoi Pong Quan Tri - Ban Piéu
hanh; Xem x¢ét béo céo cua Phong Kinh Doanh; Xem xét hoat dong ctia Phong Ky thuat
dﬁu tu va Xuong san xuat; Kién nghi rit Ong Pham Van Hau ra khoi Ban Quéan Ly Du
An.

2/ Vé Gidm sdt tinh hinh thuc hién nghi quyét ciia PHPCD nim 2020: Céc vén
dé cong ty da thuc hién hoan thanh.

- D4 hoan thanh céc chi tiéu ké hoach SX-KD ma PHDCPD dé ra;

- Thye hién phéan phéi trich quy diing ty 1é theo Nghi quyét PHDCP dé ra;

- Pam phén va ky hop ddng voi cong ty kiém toan Vietland dé kiém toan nam
2020;

- Thyc hi¢n hoan thanh : chia ¢6 tirc bang tién mat dot 2/2019 véi ty 1¢ 10%,
tam Ung c0 tirc bang tien mdt dot 1 nam 2020 vai ty 1€ 10% vao ngay 03/12/2020 cho
cac cO dong;

- Cham lo t6t doi séng CB-CNV cong ty gitip ddy nhanh viéc hoan thanh cdc
chi tiéu k€ hoach hang nim do PHPCP giao cho.

3/ Tinh hinh hoat dong va tai chinh cua cong ty:

a/ Két qua hoat dong San xuat kinh doanh :

DVT : ngan dong

Stt Khoan muc K& hoach nim Thue hién SO SANH TH/KH
2020 Nim 2020 Gid tri TV 16 %
01 Téng Doanh thu 245.048.320 264.729.442 | 19.681.122 | 108,03
02 Téng chi phi 222.540.415 237.667.241 | 15.126.826 | 106,79
03 | Loi nhuén ( sau thué ) 22.507.905 27.062.201 4.554.296 | 120,23

b/ Tinh hinh tai chinh cua cong ty:

- Tinh hinh tai chinh cta cong ty dén 31/12/2020 da dugc thé hién rd rang va
chinh xac trong bao cdo thuong nién va bao céo ciia Téng Gidm ddc cong ty trinh
DPHCD. Tinh hinh tai chinh ctia cong ty hién nay la t6t dam bao cho viéc thyc hién céc
hoat dong SXKD cuia cong ty dién ra binh thuong.

2. Két qua gidm sdt déi véi thanh viéen Hgi dong quan tri, thanh vién Ban
Gidm va cdc can bg quan ly:

- Ban kiém soat khong thiy c6 diéu gi bit thuong trong hoat dong cia
HDQT, Ban Giam ddc va cic can bd quan ly cong ty.

Bdo cdo Ban kiém sodt ndm 2020 Trang 2




- Ban kiém soat nhét tri thong qua Béo cdo két qua hoat dong san xudt kinh
doanh, phuong an phén chia loi nhuén va tinh hinh trich 1ap cac quy cta cia cong ty.

- Trong niam 2020 HPQT, Ban tong giam déc da chi dao kip thoi, dua ra cac
giai phap phu hop hi¢u qua trong hoat dong san xuét kinh doanh tir 6 1am ting san
lugng san xudt va tiéu thu san pharn ting san luong tiéu thu, kiém so4t thanh san xudt,
tiét kiém chi phi quan 1y tir d6 gitip hoan thanh dugc két qua SXKD cua cong ty.

III/ Két ludn Bio cdo hoat dong ban kiém soat 2020:

- Ban kiém soat khing dinh tinh hinh hoat dong san xuét kinh doanh cia cong
ty trong nam 2020 la hiéu qua, tudn thu dung cac quy dinh, chuan myc k¢ toan hién
hanh, thong tur hudng dan cta luat phap nha nude va cac quy dinh cla cong ty.

- Hoi dong quén tri, Ban tong gidm déc va bd mdy quén 1y da hoan thanh
nhiém vu ma nghi quyét dugc Pai hoi dong c6 déong nam 2020 thong qua.

- S6 liéu phén 4nh trén béo c4o tai chinh ndm 2020 da thé hién diy du, kip thoi,
rd rang, chinh xdc, trung thue, hop 1y, khach quan phai 4nh ding tinh hinh tai san va
ngudn von ctia cong ty tinh t6i thoi diém 31/12/2020.

- Trén day la bao cao ve két qua tinh hinh thyc hién nhi¢ém vu cia Ban kiém soat
trong ndm 2019.

Kinh trinh Pai hji dong c6 dong xem xét.
TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

HOANG VAN THAI
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TGO TRINH BANG TONG DU TOAN XAY DUNG CONG TRINH

CONG TRINH: NHA MAY GACH NGOI CAO CAP MY XUAN- CHAU PUC Pvt: dong
Thanh tién
Khoan muc Ky hiéu Cach tinh > 2 i .
Trudce thue | Thué VAT Sau thue
PHAN A- NHA MAY GACH NGOI
I Gxd
Chi phi xdy dung cong trinh chinh, phu trg L1 Theo bang téng hop chi phi XD 89,001,523,978 8.900,152,398 97,901,676,376
0| Gtb Theo bang tong hop chi phi TB 65970,000000 |  6597,000000  72,567,000,000
CHI PHi QUAN LY DU’ AN Gqlda (GXD + GTB)truée VATx )
‘ [y |CHIPHI TU VAN PAU TU XAY DUNG Gtv 34,325,000,000
Chi phi ldp béo céo nghién ciru tién kha thi Gtvl (GXD + GTB)truéc VATx ) )
| [ pbi lep dir én ki thi ) B Gtv2 B e - 90,909,091 9,090,909 100,000,000
~ |Chi phi tham dinh .UES, Gtv3 . ) 204,545,455 20,454,545 225,000,000
~ |cni phi tié ké 00’ 56 ‘ Gtv4 i 27,272,727 2,727,273 30,000,000
| Chi phi thiét k& ban v& thi cong va TDT Gtvs ‘ TT 136363636 13.636.364 150,000,000
Chi phi thém dinh TKKTTC va téng dur toén Gtvé ‘ T  oremarer| 2721273 30,000,000
Chi phi ban QLDA ) Gtv7 e ] 1,363,636,364 136,363,636 1,500,000,000
"~ |chi phi giam sét thi cong XD Gtv8 TT n 5 | )
~ |cniphi dinh gid tic dong moi trudmg ) Gtvy o ) 72,727,273 | 7,272,727 80,000,000
| |Chiphi dao tzo Gtv10 ) = - | 1818187182 18,181,818 200,000,000
Chi phi chay thi thiét bi CBTH va say 10 Gtvll . 272,727,273 27,272,727 300,000,000
~ |Chi phi nghi¢m thu.ban giao, quyét todn Gtvi2 o 90,909,091 9,090,909 100,000,000
Chi phi khio sét dja chit Gtv13 T R 18,181,818 1e8182] 20000000
"~ |chi phi xin c4p dién, nuéc Gtvid T | sasesss N 50,000,000
~ |Chi phi lap hé so hoin cong, &smgw toin | Gtvis g 90,909,091 9,090,909 100,000,000
- |Chi phi hé thong PCCC Gtvlé % 1,363,636,364 136,363,636 1,500,000,000




Thanh tién

Khodin muc Ky hiéu Cach tinh
Truéce thué | Thué VAT Sau thué
Xe 0 16 con Gtvl7 i . )
- [Lai vay trong thoi gian xdy dung Gtvis. i 8,000,000,000 3 8,000,000,000
Ol pht dn il gii phéngnit bing (84ha) | Civid T a”ﬁo._so_ooo ¥ :_W_W%S.o&
Chi phi mua dit m¢ dudmg vio nha mdy Gtv20 - 2,363,636,364 | 236,363,636 2,600,000,000
~ |Chi phi chuyén nhugng dy én i A g 6,000,000,000 - 6,000,000,000
v | _um‘mf‘_‘u‘_.ﬂ .iw.zn - s b 7,727,272,727 772,727,273 8,500,000,000
Dur phong cho yéu t6 khdi lugng phit sinh GDP1 (GXD+GTB+GQLDA+GTV+GK) x
Chi phi du phong cho yéu td trugt gia | GDP2 T g, -
TONG DU TOAN (NHA Zial-l  Pa - Ma.ua.m;uqm
PHAN B- MO SET . a k - -
I Chi phi xay dung Gxd 15,080,611,086 |
- Xay dung duong Bang tinh 13,392,892,392|  1,339,289,239 14,732,181,631.20
Dén chép Bang tinh e 44,026,777 4,402,678 48,429,454.70
Nha diéu hanh mo | ] i 272,727,273 27,272,727 300,000,000
1 _Chi phi quin Iy dwdan Gqlda | ) ) 326,736,119 32,673,612 359,409,731
I Chi phi tw vén dau twr Gtv | Gtvl+Gwv2+Gw3 | 9,576,127,690 957,612,769 10,533,740,459
~|Chi phi khao st Idp bao cdo kinh té ky thuat Gtvl - B 190,758,326 19,075,833 209,834,159 |
Chi phi 1ap bdo cdo kinh té k¥ thuat Gtv2 ‘ 294,460,273 29,446,027 323,906,300
\% Chi phi chuyén nhwong dw 4n Gtv3 ] 10,000,000,000 ] 10,000,000,000
v| Chi phi dw phong Gdp Gdpl + Gdp2 121,766,893 12,176,689 133,943,582
I Chi phi du phong phét sinh theo chi phi xd Gdpl 113,647,345 - 11,364,735 125,012,080
- Chi phi du phong truot gid Gdp2 8,119,547 811,955 8,931,502 |
B TONG DU TOAN (MO SET) Pb e __ 26,107,704,858
TONG DU TOAN DU AN Pa + Pb 239,401,381,234




. . _TONG HOP DU TOAN CHI PHi HANG MUC s
CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU BUC

DVT: dc“;ng
: Gié tri dy toan
STT Khoin muc chi phi DVT | SL = - Thanh tién
Trudc thue Sau thue
LO NUNG- HAM SAY 15,471,616,477 |  17,018,778,124 39,286,280,406
I |Ld nung - sy phén xy dyng hé E 11,415900,004 |  12,557,499,905 25,114,999,809
2 [Ray xe pha, ray ngoai 15 h¢ 1 1,612,057,267 1,773,262,994 1,773,262,994
3 [Khéi xdy xe goong : 80 xe/1 lo cai | 160 18,161,509 19,977,660 3,196,425,601
4  |HAm sy mini gach legp | 4 1,088,617,550 1,197.479,305 4,789,917,221
5 |Ham sy mini ng6i lcip | 3 1,336,871,146 1,470,558,260 4,411,674,781
NHA XUONG 33,350,049,881 |  36,685,054,869 36,685,054,869
O i 1 4,4850688,414 | 4,934,257,255 4,934,257,255
7 |Nha ché bién tao hinh 1 748,764,344 823,640,778 823,640,778
8 |[Nha phoi mdc, xép goong 1 3,074,995,502 3,382,495,053 3,382,495,053
9 |Nha phoi mgc, say mi ni 1 3,203,841,076 3,524,225,183 3,524,225,183
10 |Nba phoimfc, igo hinh TT 1 3,302,370,771 3,632,607,849 3,632,607,849
11 [Nhé tao hinh sén phim 1 3,215,773,852 3,537,351,237 3,537,351,237
12 [Nha kho than I 1 1,324,724,846 1,457,197,330 1,457,197,330
13 [Moakhothms 1 1,124,108,662 1,236,619,529 1,236,519,529
14 |Nha chira dt 1 2,261,919,003 2,488,110,903 2,488,110,903
15 [Nhdcokhi 1 905,568,207 996,125,028 996,125,028
16 |Nha kho phy gia 1 704,565,116 775,021,628 | 775,021,628
17 |Kho vit tur- nhién li¢u 1 128,015,212 140,816,733 140,816,733
18 |Nén san Tpham 1 5,669,714,875 6,236,686,363 6,236,686,363
19 |Nha xudng Hé nghién khd 1 3,200,000,000 3,520,000,000 3,520,000,000
PHU TRO 8,472,554,734 9,319,810,207 9,319,810,207
20 [Nha thudng tryc 1 44,600,950 49,061,045 49,061,045
21 [Nha vé sinh nhan cong 1 197,318,780 217,050,657 217,050,657
22 [Nha vin phong 1 1,859,104,390 | 2,045,014,839 2,045,014,839
23 |Nha sinh hoat cong dong 1 1,748,129,840 1,922,942,824 1,922,942,824
24 [Nha & cong nhn+ dién 1 2647,796,085 |  2.912,575,694 2,912,575,694
25 |[Nhixe 1 220,092,994 242,102,294 242,102,294
26 Bé nwéc 500m3 1 1,104,892,220 1,215,381,442 1,215,381,442
27 |BEnude PCCC 1 650,619,466 715,681,412 715,681,412
HA TANG 11,464,118,994 |  12,610,530,894 12,610,530,894
28 [Sannén 1 3.018,888,115 3,320,776,927 3,320,776.927
29 |Cong tutng rio 1 1,417,024,377 1,668,726,814 1,568,726,814
30 - [Primp i by 1 1,973,542,954 2,170,897,249 2,170,897,249
31 _[Hé thong thoét nude 1 3.044,050,236 | 3,348,465,159 3,348,465,159




; Gié tri du todn
STT Khoén myc chi phi PVT | SL e - Thanh tién
: Truéc thue Sau thue
32 [Méng tram bién ép 1 87,344,306 96,078,737 96,078,737
33 |Céyxanh 1 100,000,000 110,000,000 110,000,000
34 [Dudng vao nha may 1 592,753,650 652,029,015 652,029,015
35 |Tram cén 1 318,181,818 350,000,000 350,000,000
36 |Pién nha mdy 1 912,324,539 1,003,556,993 1,003,556.993
TONG CQNG §8,758,340,085 |  75,634,174,094 97,901,676,376




TONG HQP DU TOAN CHI PHi HANG MUC

CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU bUC

DVT: 1000 d
STT CHI PHI PVT| KL |DPONGIA [THANH TIEN GHICHU
PHAN THIET BI

I |Thiét bi CBTH s

1 |Clp liéu thing VN céi 5 350,000 1,750,000 |  Viét nam
2 |Cép liéu phu gia, than céi 4 165,000 660,000 |  Viét nam
3  |May cén thd 1,2m DU VN céi 1 560,000 560,000 |  Viét nam
4 |May can min 1200*800 DU VN cai 1 560,000 560,000 | Viét nam
5 |Mdy xa luén lam TT céi 1 1,500,000 1,500,000 |  Viét nam
6 |May can mjn 1.200*800 tao hinh +HQ céi 1,400,000 - Viét nam
7 |M4y cén min 1.200*800 tao hinh +HQ cai 2 1,000,000 2,000,000 | Viét nam
8§ |May nhdo khéng ludi cdi 1 250,000 250,000 Viét nam
9 |May nhao c6 ludi H¢ 1am trang tri cai 3 365,000 1,005,000 | Viét nam
10 |May nhao din_hit chét khéng 500 va 600 | c4i 3| 1500000 4,500,000 |  Viét nam
11 |Hé robot xép gong tyr dong hé 2| 3,800,000 7,600,000 TQ/AU
12 |Hé may nghién than hé 1 300,000 300,000 | Viét nam
13 |H& nghién kho hé 1| 9,100,000 9,100,000

14 |BT CL -> Nhao K.Luoi 900 m 5,000 -

15 |BT Nhao K.Luoi -> C. Thé 800 m 5,000 .

16 |BT Cth6 -> C.min 900 m 5,000 -

17 |BT C.min -> BT rai dit 900 m 5,000 .

18 |BT TU CL -> M4y cén min - 600 m 5,000 :

19 |BT TU Can min -> May din 550 vA 650 | m 5,000 4
20 |BT TU CL -> May nhao lu6iloc TT600 | m 5,000 :
21 |Hé théng bang tai nha 0 dét B900 m 5,000 .

22 |Hg bing tai m 340 5,000 1,700,000

23 |Balet gach mdc cai 10,000 220

24 |Xe cai tién cai 30 1,000

25 |Van chuyén thiét b TB 1 150,000 150,000

26 |Gia cong KCT, lép dit thiét b CBTH hé 1 950,000 950,000 | 03 hé tao hinh
27 |Hé thong cdp nudc hé 1 250,000 250,000
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STT CHI PHE PVI| KL | DONGIA THANHTIEN GHICHU
I | Thiét bi 16 nung him sy 11,592,000
1 |Quat hiit khi thai sb 18 1 nung céi 2 150,000 300,000
2 |Quat hitt khi thai s 18 him sdy céi 2 150,000 300,000
3 |Quat hiit khi thai s 12 him sdy céi 2 100,000 200,000
4 |Quat hit khi néng 16 nung s6 14 céi 2 110,000 220,000
5 |Hé thong cip, hit khi 16 hé 4 50,000 200,000
6 |Toi néng Ién 16 nung cai 2 20,000 40,000
7 |Tdicira 16 sy + nung céi 6 17,000 102,000
8 |Toikéo godng hé 1 60,000 60,000
9 |Xe pha dién cai 2 150,000 300,000
10 |Kich diy thuy luc 10 nung va 10 séy céi 4 150,000 600,000
11 | Xe godng banh thép 3*4,5 céi 160 45,000 7,200,000
12 |Xe cai tién VC gach mjc céi 30 1,000
13 [Xe cai tién ra gach thanh phim cai 45 1,000
14 |[Balet xep gach TP cai | 20,000 150
15 |Vén chuyén thiét b hé 1 150,000 150,000
16 |H¢ théng van 1o hé 4 75,000 300,000
17 |Hé théng cép khi néc 10 hé 4 30,000 120,000
18 |Gia cong, lap dat thiét bj LN-HS hé 2 750,000 1,500,000
IT | Thiét bi SX sin phim trang tri 4,800,000
1 Méy thuy lyc SX ngéi trang tri céi 20 60,000 1,200,000
2 [Miy SX ngéi 6 mit VN cai 3 1,200,000 3,600,000
3 |Vingéi cac loai cai | 50,000 20
IV |Cic thiét bi phu trg 23,250,000
1 |Khuén gach céc loai cai 10 15,000 150,000
2 |Thiét bi co khi céc loai b6 i 350,000 350,000
3 |Méy phat dién 2000 KVA chi 1] 2,000,000 2,000,000
4 |Tram bin 4p 3000 KVA va dudng ddy hé 1| 3000000 3,000,000
5 [Méy i (Nhat) loai cii céi 2| 1,000,000 2,000,000
6 |Méy dao 0,9m3 va 1,2m3 ci 2| 1,000,000 2,000,000
7 |May xtc 14t 2,5m3 cai 2 950,000 1,900,000
8 Miy xic 14t 1,2m3-1,5m3 cai 2 750,000 1,500,000




STT CHI PHI PVT PON GIA TIEN GHICHU
9 |Méy ning 2,5t chi 300,000 2,100,000
10 M4y nang 3,5t-4 t céi 400,000 1,200,000
11 |Méy nén khi 50 KVA céi 200,000 400,000
12 |Hg Robot déng gach thanh phim Hé 6,500,000 6,500,000
13 |Thiét bj van phong, TB nha in ca bd 150,000 150,000
TONG CONG 72,567,000




TO TRINH BANG TONG DU TOAN XAY DUNG CONG TRINH (Giai doan 1)

CONG TRINH: NHA MAY GACH NGOI CAO CAP MY XUAN- CHAU bUC Pvt: dong
Khoin myc Ky hiéu Cich tinh : [t fis -
Truwée thué | Thue VAT Sau thue
PHAN A- NHA MAY GACH NGOI
[ |Chi phi xdy dung Gxd
Chi phi xay dung cong trinh chinh, phu trg L1 Theo bang téng hgp chi phi XD 67.146,574,040 6.714,657,404 73,861,231,444
NN - \li Gtb |  Theo bang tong hop chi phi TB | 50,927,272,727|  5,092,727,273| 56,020,000,000
M CHI E.:‘o.;z LY DU AN Gqlda (GXD + GTB)trude VATx -
|.E CHI PHi TU VAN PAU TU XAY DUNG Gtv 34,325,000,000
Chi E:, lap béo cdo nghién ciru tién kha thi Gtvl axc + O,_,wv:.:oa VATx ) )
 |Chi philap dw an kha thi i Gz m 90,909,091 9,000909| 100,000,000
Chi w_,: thim dinh DADT Gvd | T 204545455 20454545 225,000,000|
s Chi phi thiét ké co s& Gtvd ) ar - ) 27,272,727 12,727,273 30,000,000
- Chi phi thiét _8 ban vé ﬁ__ﬂ oo:m va ,_,_u,_. \‘Oim .3, ) 136,363,636 13,636,364 150,000,000
| Qﬂ_ E: thdm 9:: TKKTTC va Ho:m n_: ﬁomz ~ Gtvé o TT 27,272,727 2,727273| 30,000,000
L |chi phi ban QLDA 1 Gl - s ~ 1,363,636,364 136,363,636 1,500,000,000
. Q: E: m_mawwzwﬂr_ cong N_u ‘ Gtv8 - ,—.,H - L .
| |oni phi danh gi tac dong ao_u_,:o.:m i Gtv9 T 72,727,273 __ T2menen 80,000,000
Chi phi dao tao Gtv10 - T p 181,818,182  18,181,818[ 200,000,000
Chi phi chay thir thiét bi CBTH vasiy 10 | Gevi1 ik o 272,727,273 27,272,727 B 300,000,000
Chi E: :mr_ﬁ.: thu,ban m_mo quyét toan Gtv12 - ﬂ‘ 90,909,091 9,090,909 B _Bo_omo.ooo
o Q: E: khao sat dja chat Gtvl3 - \\_e_. 18,181,818 1,818,182 B 20,000,000
[ |Chi phi xin cp dién, muoe | Gtvia £ 45454545 4545455 50,000,000
Chi phi Iap hd so hoan cong, tdng quyét toan  Gtvi5 w i - 90,909,091| m_omoMmﬁm - ao‘_ooo_ooo
| [Chi phi hé thong PCCC B Gtv16 b B 1,363,636,364 136,363,636 1,500,000,000
Xe 0 to con Gtvl7 T 0 0



Thanh tién

Khoan muc Ky hi¢u Céch tinh E 3 7 h
Truée thue | Thue VAT Sau thue
Léi vay trong thdi gian x4y dung Gtv1s T 8,000,000,000 0 8,000,000,000
o_:‘%_‘m_mm b, m&m‘uarm‘amﬁ.@mh ha) OZIG T B a_ﬁo.omo.oon._ . .o ) dw_ﬁm..ooo.ooo
~|Chi phi mua dat mé dutmg vao nha méy Gtv20 L 2,363,636,364 236,363,636 ~2,600,000,000
Chi phi chuyén nhugng dy 4n i e s s 6,000,000,000 0 6,000,000,000
IV el E«\v:wz.,ﬂi . wox R o ‘ 5,909,090,909| 590,909,091 6,500,000,000
Du phong cho yéu to khoi lugng phat sinh GDP1 (GXD+GTB+GQLDA+GTV+GK) x
~|Chi phi du phong cho yéu t5 truot gia GDP2 I - -
TONG DU TOAN (NHA MAY) Pa - o B 170,706,231,444
PHAN B- MO SET
~ I |Chi phi xiy dung Gxd | ) - ) e 15,080,611,086 |
Xay dung duomg | Bang tinh ) 13,392,892,392|  1,339,289,239 | 14,732,181,631.20
Pén chép - o ) | i Bang tinh 44,026,777 4,402,678 | 48,429,454.70
Nha didu hanhmo I s B 272727273 | 27,272,727 300,000,000 |
I |Chi phi quén Iy dy dn | Gqua | - - 326,736,119 32,673,612 359,409,731
111 |Chi phi tw vén dau tu | 6w | Gtvl +Gtv2 + Gtv3 9,576,127,690 957,612,769 | ~10,533,740,459 |
~ |Chi phi khéo sat Igp bdo cao kinh téky thuat | Gl | ) 190,758,326 19,075,833 209,834,159
| Chi phi lap béo cdo kinh té ky thuat Gtv2 - - 294,460,273 29,446,027 ) 323,906,300
~ V_|Chi phi chuyén nhwong dw dn Gtv3 ~10,000,000,000 - 10,000,000,000
IV |Chi phi du phong - Gdp B Gdpl +Gdp2 121,766,893 | 12,176,689 133,943,582
@vr_}aw_. mr&:m phat sinh zwno chiphixd | Gdpl B o S 113,647,345 | 11364735 | 3 125,012,080
Chi phi dy phong truot gia | Gdp2 e - - 8119547 | 81195 8,931,502
TONGDUTOAN(MOSET) | Pb | - -k ‘ » 26,107,704,858
TONG DY TOAN DU’ AN Pa+ Pb 196,813,936,302




. TONG HOP DU TOAN CHI PH HANG MUC (XL Giai Doan 1)
CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU PUC

DVT: dong
e Gid trj du toan
STT Khoin muc chi phi DVT | Hésb Thanh tién
Truée thué Sau thué
PHAN XAY LAP

I |LO NUNG - HAM SAY 15,471,616, 477 17,018,778,124 19,820,466,503
1.1 |L® nung - sdy phén xdy dyng hé 1 11,415,909,004 12,557,499,905 12,557,499,905
1.2 |Ray xe pha, ray ngoai 16 hé 0.6 1,612,057,267 1,773,262,994 1,063,957,797
1.3 |Khdi xdy xe goong : 80 xe/1 lo cai 80 18,161,509 19,977,660 1|593|212,50'1
1.4 |Him sdy mini gach cip 2 1,088,617,550 1197479305 |  2,394,958,610
1.5 [Ham sdy mini ngoi cap 15 1,336,871,146 1,470,568,260 2,205,837,391
1 [NHA XUONG 33,350,049,881 36,685,054,869 33,566,711,687
1.1 |Nhabaoche I 1 4,485,688,414 4,934,257,255 4,934,257,255
1.2 |Nha ché bin tgo hinh 1 748,764,344 823,640,778 823,640,778
1.3 |Nha phoi mdc, xép goong 1 3,074,995,502 3,382,495,053 3,382,495,053
1.4 [Nha phoi méc, siy mi ni 1 3,203,841,076 3,524,225,183 3,524,225,183
15" [Nha phoi ove, tpo hinh TT 1 3,302,370,771 3,632,607,849 3,632,607,849
1.6 |Nha tao hinh san phim 1 3,215,773,852 3,537,351,237 3,537,351,237
ol el 1 1,324,724,846 1,457,197,330 1,457,197,330
1.8 |Nhakho than2 1 1,124,108,662 1,236,519,529 1,236,519,529
1.9 |Nha chira dat 1 2,261,919,003 2,488,110,903 2,486,110,903
1.10 |Nha co khi 1 905,568,207 996,125,028 996,125,028
1.11 [Nha kho phy gia 1 704,565,116 775,021,628 775,021,628
1.12 |Kho vét tu + Nhién li¢u 1 128,015,212 140,816,733 140,816,733
1.13 [Nén sin Tphdm 05 5,669,714,875 6,236,686,363 3,118,343,181
1.14 Nha xudng Hé nghién khd 1 3,200,000,000 3,520,000,000 3,520,000,000
Il |PHY TRQ 8,472,554,734 9,319,810,207 7,863,522,360
2.1 |Nha thudng tryc 1 44,600,950 49,061,045 49,061,045
gy [Nk sighuhis cieg 1 197,318,780 217,050,657 217,050,657
2.3 |Nha vin phong 1 1,859,104,399 2,045,014,839 2,045,014,839
2.4 |Nha sinh hoat cong dong 1 1,748,129,840 1,922,942,824 1.922,942,824
2.5 |Nhi & cdng nhan+ dién 0.5 2,647,796,086 2,912,575,694 1,456,287,847
26 [Nhixe 1 220,092,994 242,102,294 242,102,294
2.7 [Bénuée S00m3 1 1,104,892,220 1,215,381,442 1,215,381.442
2.8 [BEénude PCCC 1 650,619,466 715,681,412 715,681,412

AO




A1

: 2 Gia trj du todn £
STT Khozin muyc chi phi DVT | H¢so o ” Thanh tién
Trwée thue Sau thue

IIl |{HA TANG 11,464,118,995 12,610,530,894 12,610,530,894
3.1 San nén 1

: 3,018,888,115 3,320,776,927 3,320,776,927
32 |Céng twdng rao 1

<} m i o N N B T 1,417,024,377 1,558,726,814 1,656,726,814
33 Dut‘mg n61 bd 1

i 1,973,542 954 2,170,897,249 2,170,897,249
3.4 |HE théng thodt nuéc 1

% 3,044,059,236 3,348,465,159 3,348,465,159

Méng tram bién 4

3.5 . . 1 87,344,306 96,078,737 96,078,737
3.6 |Cdy xanh 1

3 100,000,000 110,000,000 110,000,000
3.7 |Pudng vao nha may 1

g 592,753,650 652,029,015 652,029,015
3.8 |Tram cén 1

- 318,181,818 350,000,000 350,000,000
39 |Piénnha may 3

) 912,324,539 1,003,556,993 1,003,566,993

TONG CONG 68,758,340,085 75,634,174,094 73,861,231,444




TONG HQP DU TOAN CHI PHi HANG MUC (TB Giai Poan 1)
CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU BUC

DVT: 1000 d
STT CHI PHI PVI| KL | DPONGIA | THANH TIEN | GHICHU
PHAN THIET BJ

I |Thiét bj CBTH 25,210,000

1 |Cép ligu thing VN céi 3 350,000 1,050,000 |  Viét nam
2 |Cép ligu phu gia, than cai 4 165,000 660,000 | Viét nam
3 [Mady cén thé 1,2m DU VN céi 1 560,000 560,000 | Viét nam
4 |M4y cdn mijn 1200*800 DU VN cai 1 560,000 560,000 | Viét nam
5 |Mady xa luén lam TT cai 1 1,500,000 1,500,000 | Viét nam
6 |May cén mjn 1.200*800 tao hinh +HQ| cai 1,400,000 - Viét nam
7 |Méy cdn min 1.200*800 tao hinh +HQ| cai 1 1,000,000 1,000,000 | Viét nam
8 |Médy nhao khéng ludgi céi 1 250,000 250,000 [ Viét nam
9 [May nhao c6 ludi HE lam trang tri céi 2 365,000 730,000 | Viét nam
10 |May nhao din hat cht khong 500 va { cai 2 1,500,000 3,000,000 [ Viét nam
11 [Hé robot xép gong tw dong hé 1 3,800,000 3,800,000 TQ/AU
12 |Hé may nghién than hé 1 300,000 300,000 | Viét nam
13 |Hé nghién kho hé 1 9,100,000 9,100,000

14 BT CL -> Nhao K.Luoi 900 m 5,000 -

15 |BT Nhao K.Luoi -> C. Thé 800 m 5,000

16 |BT Cthd -> C.min 900 m 5,000

17 BT C.mijn-> BT rai dat 900 m 5,000 -

18 |BT TU CL -> May cén min - 600 m 5,000 -

19 BT TU Cén min -> May din 550 v 65 m 5,000 .
20 |BT TU CL -> May nhio luéi loc TT 6{ m 5,000 :
21 |H¢ théng bang tai nha 1 d4t B900 m 5,000 ;
22 |Hé bing tai m 270 5,000 1,350,000
23 |Balet gach mdc cdi 5,000 -

24 |Xe cai tién céi 30 -

25 |Van chuyén thiét bj TB 1 150,000 150,000
26 |Gia cong KCT, lép dat thiét bj CBTH | hé 1 950,000 950,000 | 03 hé tao hinh
27 |Hg théng cép nuée hé 1 250,000 250,000
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STT CHI PHI PVT| KL | DONGIA | THANH TIEN | GHI CHU

IL | Thiét bi 16 nung him sév 5,965,000

1 |Quat hat khi thai s 18 16 nung céi 1 150,000 150,000

2 |Quat hit khi thai s6 18 him sy céi 1 150,000 150,000

3 |Quat hiit khi thai s6 12 hdm sy céi 1 100,000 100,000

4 |Quat hit khi néng 16 nung s6 14 chi 1 110,000 110,000

5 |Hé théng cép, hit khi 16 hé 2 50,000 100,000

6 |Toi néng Ién 10 nung céi 1 20,000 20,000

7 |Tdi cira 10 sdy + nung cai 5 17,000 85,000

8 |Toi kéo godng hé 1 60,000 60,000

9 |Xe pha dién cai 2 150,000 300,000

10 |[Kich diy thuy lvc 16 nung va 1 séy cai 2 150,000 300,000

11 [Xe goong banh thép 3*4,5 céi 80 45,000 3,600,000 | _
12 |Xe céi tién VC gach moc céi 30 1,000 30,000 |
13 _|Xe ci tién ra gach thanh phim chi 30 -4
14 |Balet xep gach TP cai 10,000 -

15 |Vén chuyén thiét bj hé 1 -

16 |Hé théng van 15 hé 2 75,000 150,000

17 |Hé théng cAp khi noc 10 hé 2 30,000 60,000

18 |Gia cong, lip dit thiét bj LN-HS hé 1 750,000 750,000
IX | Thiét bi SX sin phim trang tri 3,120,000

I |Méy thuy lyc SX ngéi trang tri chi 22| 60000 .
2 |Mdy SX ngéi 6 mat VN cdi 2 1,200,000 2,400,000 |
3 |Vingdi céc loai cdi 40,000 %

IV Cic thiét bi phu tr 21,725,000

1 |Khuén gach cic loai chi 5 15,000 75,000

2 |Thiét bj co khi cac loai bd 1 350,000 350,000

3 |May phat dién 2000 KVA cai 1 2,000,000 2,000,000

4 |Tram bién 4p 3000 KVA va duong diy| hé 1 3,000,000 3,000,000

5 |May i (Nhat) loai ci chi 2 1,000,000 2,000,000

6 May dao 0,9m3 va 1,2m3 cai 2 1,000,000 2,000,000

7 |May xiic 1t 2,5m3 céi 2 950,000 1,900,000

8  |May xtic 14t 1,2m3-1,5m3 chi 1 750,000 750,000

9 |May néng 2,5t cai 6 300,000 1,800,000

o



STT CHI PHi PVT PON GIA | THANH TIEN | GHI CHU
10 |M4y néng 3,5t- 4t cai 400,000 800,000
11" IMa4y nén khi 50 KVA cai 200,000 400,000
12 |Hg robot déng gach thanh phim hé 6,500,000 6,500,000
13" |Thiét bj véin phong, TB nha &n ca bd 150,000 150,000
TG EONG 56,020,000

M



CONG TY CO PHAN CONG HOA XA HQI CHU NGHTA VIET NAM

GACH NGOI GOM XD MY XUAN Péc Lap - T Do - Hanh Phiic

Pha My, ngay 19 thang 03 nim 2021.

TO TRINH
PHUONG AN PHAT HANH CO PHIEU
TANG VON DIEU LE

I. CO SO PHAP LY TANG VON PIEU LE:

Ludt Doanh nghiép sé 59/2020/QH14 do Quéc Héi mebe Céng hoa XHCN Viét
Nam théng qua ngay 17/06/2020 va céc vén ban hwémg dan thi hanh;

Lugt Chitng khodn s6 54/2019/QH14 dwoc Quéc héi mede CHXHCN Vigt Nam
théng qua ngay 26/11/2019 va cde vin ban hudng dan thi hanh;

Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi
tiét mét sé diéu ciia Ludt Chikng khodn;

Thong tie s6 116/2020/TT-BTC ngay 31/12/2020 ciia Bé tai chinh hudng dc;n
mot 56 dieu vé qudn tri Céng ty dp dung doi véi cong ty dai chung tai Nghi dinh so
155/2020/NP-CP ngay 31/12/2020 cia Chinh phii quy dinh chi tiét mét sé diéu cia
Lugt Ching khodn,

Thong tuw so 118/2020/TT-BTC ngay 31/12/2020 ciia Bé tai chinh hwéng dan
mot s6 noi dung vé chao badn, phdt hanh chirng khodn, chao mua céng khai, mua lai
c6 phiéu, déng ky cong ty dai ching va hity tw cdch cong ty dai chiing;

Diéu I¢ Cong ty ¢6 phan gach ngdi gém Xay Dung My Xudn;
II. MUC PiCH, NHU CAU SU DUNG VON:

Toan bd s6 von huy dong dugc tir dot phat hanh s& duge sir dung cho Dy én
Mo Sét va Nha May san xuat Gach Ngoi tai x3 Sudi Rao, huyén Chéu Duc, Tinh Ba
Ria — Viing Tau.

III- CO PHIEU PHAT HANH:

1. Tén cb phiéu : C phiéu Cong ty cb phin gach ngdi gbém
xdy dung M§ Xuién.

2. Mi cd phiéu . GMX

3. Loai cb phiéu " : Cb phiéu phd thong.

4. Me¢énh gia cb phiéu . 10.000 dong/cd phiéu.

5.  Von diéu I¢ hién nay : 53.206.940.000 ddng.

6. S6 lwong cb phiéu da : 5.320.694 cb phiéu.

phét hanh
7.  Hinh thirc phat hanh : Phat hanh c¢6 phiéu tir ngudn von chu s&

hiru.



8.

9.

Doi twong phét hanh

S6 lwgng cb phiéu phat :

hanh

10. Ty I¢ thwe hién quyén

IV- CO CAU VON PHAT HANH:

Phat hanh cd phiéu chao ban ra cdng chiing
cho céc cd ddng hién hiru.

Tat ca céc cd dong s& hitu cb phiéu Cong ty
c6 tén trong Danh sich téng hop phén bd
quyén do Trung tim Luu ky chimg khoan
Viét Nam lap tai ngdy ding ky cudi cling.
Thoi diém chét danh sach duoc Dai hoi
ddng cb dong ty quyén cho Hoi dong quan
tri quyét dinh.

8.237.389 ¢ phiéu (tAm triéu hai trim ba
muoi bay triu ba trim tdm muoi chin tam
ngan tim muoi ba cb phiéu).

Chi tiét tai co cAu vdn phat hanh (IV)

1. Phat hang cb phleu tr nguon von chu s& hiru: Chia cd phleu cho ¢b dong hién
hitu tir ngudn ‘nguon thing du vén co pha.n quy dau tu phat trién, loi nhuén sau thué
chua phan phdi ndm trude va chia cd tire bing ¢b phiéu nim 2020.

| B

S 1 gh L

9

Tén ¢ phiéu

Mai cb phiéu

Loai cb phleu

Menh g1a ¢b phiéu

Von diéu 1é hlen nay

S6 lwong cb phiéu da
phat hanh

Hinh thirc phat hanh

Péi twgng phat hanh

S6 hrong cb phiéu phat :
hanh

10. Tylé thl;c hién quyen

* Chia_ ¢ phiéu thu'(mg i

(tir ngudn thing du von ¢6
phan quy ddu tu phat
trién, loi nhuin sau thué
chua phin phbi nim
trudce).

: Cb phiéu Céng ty cb phin gach ngéi gém

xdy dung M¥ Xuan.

: GMX i
: Co phicu pho thong

10.000 ddng/cd phiéu

: 53.206.940.000 dong
. 5.320.694 co phicu

- Phat hanh cd ph1eu dé tang von cb phén tir

nguon von chu s¢ hiru.

T4t ca cic cd dong s hitu 0 6 phiéu Cong ty
¢6 tén trong Danh sich téng hogp phén bd
quyén do Trung tam Luu ky churng khoan
Viét Nam l4p tai ngay ding ky cudi clng.
Thoi dlem chét danh sach dugc Dai hoi
ddng co dong uy quyén cho Héi dong quan
tri quyét dinh.

3.720.110 ¢6 phiéu (ba triéu bay trim hai
muoi ngan mdt trim mudi cd phiéu).

70% tuwong tng ty 1€ 100:70

50% tu(mg ing ty 1 100:50 (cb dong s¢
hitu 100 ¢6 phiéu s& dwgc nhan thém 50 cb
phiéu phat hanh).



* Chi trd ¢6 tirc nim :

2020 bing cb phiéu.

11. Han ché chuyén nhwong

12. Phwong 4n xit I ¢ phiéu :

lé

13. Nguﬁn von sir dung

14. Thoi gian dy kién phat :

hanh

15. Piing ky niém yét bd sung

20% twong tmg ty 1& 100:20 (cb dong so
hiru 100 ¢d phiéu s& duge nhan thém 20 cd
phiéu phat hanh).
: Cb phiéu phét hanh tir ngudn vén chi s&
hitu cho ¢6 déng hién hiru khong bi han ché
chuyén nhuong.
Cic cb phiéu trong tinh trang han ché
chuyén nhuong van duwgc nhén cb phiéu tir
dot phét hanh.
Co phiéu quy (néu c6) khéng dwogc thuc
hién quyén.
Quyén nhén cb phiéu phét hanh tir ngudn
von chi sé hiru khong duge phép chuyén
nhuong.
Cd phiéu phat hanh tir ngudn vén chu so
hiru cho c6 ddng hién hiru s& dugc lam tron
xudng hang don vi, phin thap phan sé bi
huy bo.
Vi du: Cé dong A sé hitu 115 c6 phiéu tai
ngay chot danh sdch cé déng. Véi ty Ié thuc
hién quyén 115:70, c6 dong A nhan dwgc
115*70% = 80,5 co ) phiéu phdt hanh. Theo
nguyén tac tinh todn trén, c6 dong A nhan
duge 80 cb phiéu phdt hanh. Sé co phiéu lé
0,5 cé phiéu s€ bi huy bo.

Thang du von cb phan, Quy diu tu phat
trién, V6n khac va lgi nhugn chua phén phcn
cidn cir trén Bao cao tai chinh da dugce kiém
to4n tai ngay 31 thang 12 nam 2020.

Dy kién Quy 3 nam 2021, sau khi c¢6 su
chdp thuén cua Uy ban Chimg khoan Nha
nudce.

Pai hoi déng cb dong vy quyen cho Héi
ddng quén tri thuc hién niém yét bd sung va
dang ky lru ky b sung dbi véi toan b§ sb
lwgng cd phiéu phét hanh ting thém theo
quy dinh hi¢n hanh.

2. Phit hang cb phiéu chao bin ra céng chiing cho cc c6 dong hi¢n hiru:

1. Tén cb phiéu

2. Mai cb phiéu
3. Loai cb phiéu

: Cb phiéu Céng ty cb phan gach ngdi gbm xay

dung M¥ Xuin.

: GMX ’
: Co phieu pho théng



10..

11.

12.

13.

Menh gla 6 phiéu
Von diéu Ic; (sau phat
hanh tdng von tir ngudn
vén chi s& huu )

S6 lwong cb phiéu da
phat hanh

Hinh thirc phét hanh

Poi twgng phét hanh

S6 lwgng cb phiéu chio :

ban dy kién
Ty 1€ thye hién quyén

Han ché chuyén nhwong

Phu'c)'ng an xir ly cb :

phleu lé

Gia chao ban

10.000 ddng/c phiéu

: 90.408.040.000 dong

: 9.040.804 cb phiéu

: Chao ban c¢6 phiéu ra cong ching cho c¢b déng

hién hiru.

. Tét ca céc cd dong s& hiru cd phiéu Cong ty cb

tén trong Danh sach thuc hién quyén téng hop
phan bé quyén mua cb phiéu chao ban ra cong
chiing cho cb déng hién hitu do Trung tim Luru
ky chimg khoan Vigt Nam l4p tai ngay dang ky
cudi cing. Thoi diém chot danh sach dugc Dai
héi ddng cb dong iy quyén cho Hoi ddng quan
tri quyét dinh.

4.517.279 cb phiéu (bdn triéu nim trim mudi
bay ngan hai trim bay muoi chin ¢ phiéu).
50% tucmg img ty 1¢ 100:50 (co dong so hiru
100 cb phleu s€ dugc nhan quyén mua thém 50
cd phleu phat hanh).

C6 phiéu phét hanh bén ra cdng ching cho cb
dong hién hiru khong bi han ché chuyén
nhuong.

ch phiéu quy (néu c6) khéng duge thuc hién
quyen

Co phleu phét hanh tir ngudn von chu s& hiru
cho ¢b dong hién hitu s& dugc lam tron xudng
hang don vi, phin thap phan s& bj hity bo.

Vi du: Cé dong A sé hitu 115 co phiéu tai
ngay chot danh sach co dong. Voi ty I¢ thue
hién quyén 115:50, cé déng A nhdn dugc
quyén mua 115*50% = 57,5 co phzeu phat
hanh. Theo nguyén tac tinh todn trén, c6 dong
A nhan dugc quyen mua 57 co ph:eu phat
hanh. S6 c6 phiéu Ié 0,5 c6 phiéu sé bi huy
bo.

. - Gia dy kién: 12. 000‘ ddng/ch phléu

- bPHDCD uy quyen HDbQT quyét dinh gia
chao ban cin cir theo diéu kién thuc té khi
thyre hi¢n thu tuc phéat hanh.

- Gia chao bin dwgce xéc dinh trén nguyén tac
cin dbi giira gla trj thi tru(mg cla co phleu
VND va gia tri sb sach cua cd phleu VND tai
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14. Nguyén tic xic dinh
gia chao ban

15. Mitc d§ pha lodng cb :

phiéu

thoi diém thyc hién thu tuc chao bén, ty 18 von
tang thém do phat hanh ¢d phiéu, mirc d6 pha
lodng cua cb phleu sau phat hanh.
a. Gia tri so sich ¢d phiéu Cong ty cb phéan

ach ngéi gbm xdy dung My Xuén tai thoi
diém trén BCTC da duge kxem toan gin nhit.

* Gid tri s6 sdch = Nguon von chii sé hitw/Sé

lwong cé phiéu dang leu hanh.

* Gid tri s6 sich Tai thoi diém 31/12/2020:
93.651.483.383/5.314.448=17.622 dong/co
phiéu.
b. Gia thi tru'o‘ng cb phiéu Céng ty cb phan
gach ng6i gém xdy dyng My Xuan tai SGD
Chimg khoan Thanh phé H6 Chi Minh trong
10 phién giao dich (tir ngay 05/03/2021 dén
18/03/2021)
(25.600+25.200+24.800+26.000+26.000+26.000
+225.80(‘)+27.’400+27.000+26.700)/10 =26.050
dong/co phieu.
¢.Gia binh quén: (17.622+26.050)/2 = 21.836
ddng/cd phiéu.
d.Gié di€u chinh: Gié binh quan/(1+ty 1¢ phat
hanh c6 phiéu).
21. 836/(1+50%) = 14.557 ddng/cd phleu
e. Gla d& xuit: Cin cr vao nhu ciu huy dong
von, nhim ting kha ning huy dong von cua
Cong ty, I-[DQT xin d& xudt gid phat hanh
12.000 ddng / c6 phiéu. (PA 2019: 11.000)

Vige chao bin c¢d phiu s& giy ra rii ro pha
lodng gia co phleu pha loang thu nhép rong
trén moi cd phleu (EPS) pha loadng gia trj )
sach trén m01 co phneu pha loang ty 1¢ nim giir
va quyén biéu quyet tom tit nhu sau:

a. Pha loing gid cb phiéu:

Tai ngay giao dich khong huong quyén dbi voi
quyén mua cb phiéu chao ban (“Ngay Giao
Dich Khong Huong Quyén”): gia tham chiéu
cua cb phiéu s& duge S¢ Giao dich Ching
khoan Ha Npi diéu chinh theo cong thirc nhu
sau:

Pte = PRt-1+ (I1 xPrl)
1+ 11
Trong do:



16.

17.

18.

Thoi gian dy kién phat :

hanh

Ding ky niém yét bo :

sung

Phwong #n xir Iy sb :

hrgng ¢6 phiéu con dw
do co6 déng hién hlru
khong thl;c hién quyén
mua (neu c6):

Ptc : Gi4 tham chiéu tai Ngdy Giao Dich
Khéng Huéng Quyén )
PRt-1: Gia dong cira cia cb phiéu tai ngay
giao djch gan nhét truéc ngay giao dich
khong huéng quyén
PRI : Gié chao bén cho cd déng hién hiru
I: Ty 1& von ting them do phat hanh quyén
mua cd phiéu cho cé d6ng hién hitu.
b. Riii ro pha loing EPS:
Sau khi hoan thanh dot chao ban, thu nhap co
ban trén m01 ¢d phan (EPS) s€ bi pha loang do
ting tong so lugng ¢b phiéu lwu hanh va viée
sir dung vén thu duge tir dot phéat hanh chua
tao ra doanh thu va lgi nhuén ngay trong nim
2021.
c. Pha lodng gia trj s6 séch:
Sau khi hodn thanh dgt phat hanh, gia tri 50
sach cia mdi ¢ phan s& c6 thé bi thay doi
trong trurong hop gla phat hanh thép hon gié tri
s6 sach ctia mdi cd phan tai thoi diém phat
hanh.
d. Ve ty 1€ sé hiru va quyén biéu quyét:
Dm v6i viéc phat hanh ban ra cong chung cho
cb dong hién hiru, trong truong hop b dong
thue hi¢n toan b quyen mua cua minh, ty ¢ s&
hitu va quyén biéu quyét cia co dong s€ khong
thay dbi. Trong tnrorng hop cb déng tir bd hodc
chuyen nhuong quyen ty 1€ s& hiru va ty 1€
biéu quyet sé bi giam twong (ng. bHDCD uy
quyén HPQT thuc h1¢n danh gla chi tiét vé
mirc d¢ pha loang c6 phiéu du kién phat hanh
va béo cdo theo quy dinh.
Du kién Quy 3 ndm 2021, sau khi c6 sy chép
thudn cua Uy ban Chung khoan Nha nudc.
Dai hoi dong cb dong uy quyen cho H¢i dong
quan tri thl,rc hién niém yét bd sung va dang ky
luu ky bd sung dbi véi toan bd sb lwgng cd
phiéu phat hinh ting thém theo quy dinh hién
hanh.
Doéi Vi s6 lugng cb phiéu chua phat hanh hét
do cb dong hi¢n hitu khong mua’hogc mua
khong hét,  Hbi ddng quan tri tiép tuc chao ban
cho cac dbi tu(mg khéc do Hoi déng quan tri
lya chon va quyét dinh, véi gid chao ban khong
thép hon gia chao ban cho cb dong hién hiru.

6



S lwong ¢b phiéu con lai chua phat hanh hét
cho ¢b dong hién hiru khi dwrge Hoi dong Quan
tri chio ban cho cac déi twong khéc theo
phuong 4n nay s& b han ché chuyén nhugng 01
nam ke tir ngay hoan thanh dot chao ban.

Viée xir 1y ¢b phiéu khong phan phdi hét dam
bio phil hop theo quy dinh tai Diéu 42 Nghi
dinh s0 155/ND-CP ngay 31/12/2020 va dam
bao céc didu kién khéc theo quy dinh tai Piéu

195 Luét Doanh nghiép va cac quy dinh khac

cd lién quan cua phap ludt hién hanh.
Trong trudmg hop hét han phan phéi ¢ phiéu
theo quy dinh cia phap luét (bao gom ca thoi
glan duge gia han néu cd), neu van con cd
phleu chua phén ph01 hét thi s6 ¢ phiéu chua
dugc phan phm hét nay dugc hiy va Hoi ddng

quén tri ra quyét dinh két thic dot chao ban.

VIL PAI HOI PONG CO PONG UY QUYEN CHO HOI PONG QUAN TRI:

- Quyét dinh va thyc hién cac céng viéc, thu tuc lién quan dé hoan tat viéc phat
hanh.

- Lya chon thoi dlem chét danh séch cb dong va thoi diém phan pho1 cd phleu
thich hop ciin ctr thdi diém duge chdp thuin cia co quan nha nude cb thim quyén dé
thyue hién Phuong an phat hanh nhu trén.

- Thyc hién cac thu tuc phap Iy lién quan sau kh1 hoan thanh viéc ting von Thay
doi Glay phép hoat dong, sira dm khoan muc vé vén diéu 18 trong Didu 18 té chic va
hoat dong cua Cong ty va céc gidy to phap 1y khéc theo quy | dinh cua phap luét sau
khi ¢6 Gidy x4c nhén cta Uy ban ching khoén Nha nudc vé& Béo cdo két qua phat
hanh.

- Tuy timg treong hop cu the, Hoi dong quan tri dugce uy quyén cho Téng Gidm
déc dé thyc hién mot hodic mjt sb cac cong viéc cu thé néu trén.

- Chu dong bd sung, sira d6i, hoan chinh phuong an phéat hanh (bao gbém ca
quyet dinh vé céac ndi dung chua dugc trinh bay trong phuong 4n ting von nay) theo
yéu ciu cia Co quan quan ly Nha nudce sao cho vige huy dong vbn ciia Cong ty dugc
thwe hién hgp phép, ding quy dinh, dam bao quyén loi clia c6 dong va Cong ty.

Kinh trinh Dai hdi ddng cb dong xem xét va quyét dinh.
Tran trong ¢cam on!

TM. HQI PONG QUAN TRI
CHU TICH
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