Du thao

Tong cong ty
cO phan dét

~ CHUONG TRINH may Ha Nol
PAI HOI PONG CO PONG THUONG NIEN NAM 2021 ity e
TONG CONG TY CO PHAN DET MAY HANQI [ e &
(Ha Nam, ngay 28 thdng 4 nim 2021)
THOI GIAN NOI DUNG PIEU HANH | NGUOI THU'C HIEN
8h00 - 8h30 |~ Liep don Dai biéu, Khach moi Ban 6 chtrc Ban kiém tra TCCD
- Kiém tra tu cach C6 dong
8h30 - 8h35 | Tuyén bé 1y do, gisi thiéu Dai biéu Ban t6 chire Ba Nguyén An Hai
o UAr iz LA 2 o1 Ong Ly Nhu Hai
8h35 - 8h45 | Bao cao két qua kiém tra TCCD Ban t6 chirc TBan kidm tra TCCD
8h45 - 8n50 | Thong qua Quy ché to chirc PHDCD Ban t6 chtic Ba Nguydn An Hai
- G161 thiéu chu toa BDH: Chu tich x4 x )
8h50 - 8h55 HDOT ¥ ¥ : Ban To6 chuc Ba Nguyén An Hai
‘ Ong Ho Lé Hing
8h55 - 8n60 | Gidi thiéu va bau Ban Thu ky Poan Chu tich TV. HDQT - Tong
Giam doc
‘ 7 ’ Ong Ho Lé Hung
9h00 - 9h05 | Gidi thiéu va bau Ban kiém phicu Doan Chu tich TV. HDQT - Tong
giam doc
) A . A \ oy Ong Nguyén Song Hai
9h05 - 9h10 | Thong qua Chuong trinh Pai hoi Doan Chu tich Chu tich HDQT
- Bdo céo ket qua hoat dong SXKD Ong Ho6 Lé Hung
9h10 - 9h20 | 2020, du thao K¢ hoach SXKD 2021 | Poan Chu tich TV. HDQT - Tong
va cac giai phap thyc hi¢n Gidm doc
- To trinh phé duyét bao cao tai chinh
nam 2020 da kiém toan ,
- To trinh phuong an phan phoi loi
nhuan 2020.
- To trinh vé viéc lya chon CT kiém P Ba Lé Thi Thu Hudng
920 -9040" | 104 doc lap cho BCTC nam 2021 | PO ChUtich | Gpp & toan truong
- To trinh tang von dicu 16 .
-To trinh vé tién luong, thu lao
HDBQT, BKS, thu ky HDQT ndm
2020 va ké khoach nam 2021.
- To trinh thong qua diéu chinh Dicu
9h40 - 9h45 | 1¢ t0 chirc va hoat dong cua TCT theo
luat Doanh nghi¢p 2020.
- To trinh phé duyét Quy ché ndi bd \ \ Ong Ping Ngoc Quan
vé quan tri TCT theo Luat Doanh Boan Chi tich TP NSHC

nghi¢p 2020. ,
- To trinh phé duyét Quy ché hoat
dong cua HDQT .




THOI GIAN

NOI DUNG

PIEU HANH

NGUOI THUC HIEN

9h45 - 9h55

-B4o c4o tham tra hoat dong SXKD
va tai chinh nim 2020 cua Ban Kiém
soat .

- To trinh thong qua Quy ché hoat
dong cua BKS.

Doan Chu tich

Ong P Minh Son
Trudéng Ban Kiém soat

9h55 - 10h00

T& trinh xin phé duyét vé dau tu giai
doan 2021-2023.

boan Chu tich

Ong Bui Thanh Hung
GbbH

10h00 - 10h10

- Bao cao cia HDQT nam 2020 va
phuong huong hoat dong nam 2021

boan Chu tich

Ong Nguyén Song Hai
Chu tich HDQT

10h10 - 10h20

- Hudng dan bo phiéu

Poan Chu tich

Ban kiém phiéu

10h20 - 10h30

1/ Pai hoi thao luan, giai dap kién
nghi
2/ Pai hoi biéu quyét théng qua cac
To trinh:

+ Béo co két qua SXKD nam 2020
va dy thao K& hoach nam 2021;

+ Béo céo tai chinh da kiém toan
2020
+Phuong an phan phéi loi nhuan
2020.

+ T& trinh vé viéc lua chon CT kiém
toan 2021.
+ T& trinh ting von diéu 1¢.

+ To trinh vé tién lvong, thu lao
HDQT, BKS, thu ky HDQT nam
2020 va ké khoach nam 2021.

+ Bao cao cuia HDQT nam 2020 va
phuong huéng hoat dong nam 2021
+ T& trinh théng qua diéu chinh, sira
d6i Piéu 18 t6 chirc va hoat dong cua
TCT.

+ T& trinh phé duyét Quy ché noi bo
vé quan tri TCT theo Luat Doanh
nghiép 2020.

+ T& trinh phé duyét Quy ché hoat
dong cua HDQT .

+ T& trinh thong qua Quy ché hoat
dong cuia BKS.

+ To trinh xin phé duyét vé dau tu
giai doan 2021-2023.

Poan Chu tich

Ong Nguyén Song Hai
Chu tich HbQT

Ong Ho Lé Hing
TV HPQT - Tong
Giam doc

10h30 - 11h00

Pai biéu cap trén phat biéu y kién

Doan Chu tich

Dai hoi nghi gidi lao




THOI GIAN

NOI DUNG

PIEU HANH

NGUOI THUC HIEN

11h15 - 11h20

- Cong bo két qua biéu quyét thong
qua

Bio céo két qua SXKD niam 2020 va
du thao K& hoach nam 2021;

+ B4o cdo tai chinh di kiém toan
2020
+Phuong 4n phan phdi loi nhuan
2020.

+ T& trinh vé viéc lua chon CT kiém
toan 2021.
+ T trinh ting von diéu 1é.

+ T trinh vé tién luong, thu lao
HDQT, BKS, thu ky HDQT nam
2020 va ké khoach nam 2021.

+ Bao cao cuia HDQT nam 2020 va
phuong hudng hoat dong nam 2021
+ T& trinh théng qua diéu chinh, sira
d6i Piéu 18 t6 chirc va hoat dong cua
TCT.

+ To trinh phé duyét Quy ché noi bd
vé quan tri TCT theo Luat Doanh
nghiép 2020.

+ To trinh phé duyét Quy ché hoat
dong cuia HDQT .

+ T& trinh théng qua Quy ché hoat
dong cuia BKS.

+ T& trinh xin phé duyét vé dau tu
giai doan 2021-2023.

boan Chu tich

Ong D6 Minh Son
Trudng Ban kiém phiéu

11h20 - 11h25

Thong qua Bién ban va dy thao Nghi
quyét DPHPCD thuong nién 2021

Doan Chu tich

Ban thu ky
Ong: Ngo Ha Loc
Ba: Nguyén Thi
Phuong

11h25 - 11h30

Tong két va bé mac Pai hoi

Doan Chu tich

BAN TO CHUC




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DET MAY HA NOI Pjc 1ap - Tw do - Hanh phiic
Du thio Ha Nam, ngay 28 thang 4 nam 2021
QUY CHE TO CHUC

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CUA TONG CONG TY CO PHAN DET MAY HA NOI

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ctia Qudc hoi
nudc Cong hoa xa hdi chi nghia Viét Nam c6 hi¢u luc tir ngay 01/01/2021;

Can ctr Biéu 1¢ t6 chtrc va hoat dong cua Téng cong ty ¢ phan Dét May Ha
Noi dugc Pai hoi dong c6 dong thanh 1ap Tong Cong ty thong qua;

_ Can cir Nghi quyét s6 38-111/NQ-HPQT ngay 09 thang 3 nam 2021 ctia Hoi
dong quan tri Tong Cong ty Co phan dét may Ha Noi vé viéc to chirc Pai hoi dong
c6 dong thuong nién nam 2021,

Ban T6 chuc dai hoi dong co dong Tong Cong ty CP Dét May Ha Noi xin
thong qua quy ché t6 chirc Pai hoi dong c6 ddng thudng nién nim 2021 nhu sau:
Pi¢u 1. Pham vi ap dung

- Dai hoi dong Co dong thuong nién nam 2021 (Pai hoi) cua Tong Cong ty CO
phan Dét May Ha Noi tuan thu theo Luat doanh nghiép so 59/2020/QH14, bicu 1€
to chirc va hoat dong cua Tong Cong ty Co phan Dét May Ha Noéi (Tong Cong ty).
- Quy ché nay nham cy thé hod mot 6 van dé va chi &p dung cho viéc t0 chirc Dai
hoi dong co dong thuong nién nam 2021 cua Tong Cong ty.

Piéu 2: Cong tac chuan bi Pai hoi

1.Thong tin vé viéce to chirc Pai hoi dugc thong bao cong khai trén trén website
cua Tong cOng ty www.hanosimex.com.vn

2.Viéc moi Co6 dong tham dy Pai hoi:

a. Tong Cong ty moi Co dong tham dy Pai hoi theo dia chi do Trung tam luu ky
chung khoan Viét Nam cung cap.

b. Nhimg C6 dong cd dia chi khong rd rang hodc thay doi, da dang ky dia chi méi
tai Tong Cong ty, dugc moi theo dia chi mai.

c. Nhitng C6 dong khong nhan dugc thu moi, Thong bdo moi hop caa Tong Cong
ty dang trén website s€ thay cho Thu moi tham du Pai hoi.

3. Cung cap tai liéu Pai hoi cho C6 dong tham du Dai hoi
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Tong Cong ty t6 chac cung cap tai liéu Pai hoi nhu sau:

a. Nhitng van ban guri kém theo Thu moi:

- Giay ding ky tham du DPai hoi.

- Giay uy quyén tham du Dai hoi.

~b. Céc vin ban, tai ligu chi tiét cua Pai hoi duoc phét tai Try so chinh cua
Tong cong ty tir ngay 02/4/2021 cho den ngay khai mac Dai hoi hoac dugc phat
ngay tai Pai hoi, dong thoi dwoc dang tai trén website cia Tong cOng ty
www.hanosimex.com.vn tir ngay 02/4/2021.

4. Hoi dong Quan trj quyét dinh thanh 1ap Ban Tham tra tu cach co dong
(Ban Tham tra TCCP), Ban T6 churc va cac Ban chuan bi van kién cho DPai hoi.

Piéu 3. Thé thirc, diéu kién va thanh phan tham dy Pai hoi

1. Pai hoi dong Co dong thuong nién nam 2021 cua Tong Cong ty theo the
tbfrc Dai h@i 'goan the, dugce :[ién haph khi ¢4 so ¢6 dong du hop dai dién trén 50%
tong so €O phan cd quyén bicu quyeét.

2. Pai biéu dwong nhién tham dy Dai hoi bao gom:

- Thanh vién Hoi dong Quan tri Téng Cong ty dwong nhiém.

- Thanh vién Ban kiém soat Tong Cong ty duong nhiém.

- Céc Co dong s hitu ¢o phan ¢6 tén trong Danh séch Co dong do Trung tam
luu ky ching khoan Viét Nam chot ngay 30/3/2021 cung cap hodc nguoi Dai dién
theo uy quyén ctaa Co dong.

3. Pai biéu 1a Khach moi phai c6 Gidy moi ciia Hoi dong Quan tri Tong
Ccong ty.

Picu 4. Quyén va nghia vu ciia Co dong/Pai dién uy quyén tham du Pai hoi

1. Quyén ctia C6 dong

a. Puoc thao luan va bicu quyét tat ca cdc ndi dung cia Dai hoi theo Luat
doanh nghiép va bicu 1€ Tong cong ty.

b. Co dong hodc nguoi Pai dién uy quyén du hop dugc nhan thé biéu quyét
sau khi hoan thanh thu tuc dang ky du Pai hoi véi Ban kiém tra TCCB.

¢. Co dong/nguoi Pai dién uy quyen dy hop dén mudn khi Dai hoi chua két
thdc co quyen dang ky va tham gia biéu quyet ngay tai Dai hoi doi vei cac van de
Dai hoi chua biéu quyet, khi‘dé Qoan ch}i tich Pai hoi khdng c6 trach nhiém dung
Dai hoi va hiéu luc cua cac lan biéu quyét trude d6 khdng bi anh hudng.

2. Nghia vu ctia C6 dong

a. Co dong/nguoi Pai dién uy quyén khi dén du Dai hoi phai mang theo
Chtng minh nhan dan/Ho chiéu, Thu moi hop, Giay uy quyén (ddi véi ngudi Pai
dién uy quyén) va ding ky tham du Dai hoi véi Ban kiém tra TCCP.

b. Trang phuc lich sy, gitr gin trat tu, an ninh chung cua Pai héi.
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~ €. Vigc ghi am, ghi hinh Dai hdi phai dugc thong bao cdng khai va dugc sy
chap thuan cua Chu toa Dai hdi.

d. Phat biéu theo nhiing néi dung chuong trinh Pai hoi da théng qua.

3. Tuan thu Quy ché t6 chuc Pai hoi, ton trong két qua 1am viéc cua Dai hoi.

Diéu 5. Quyén va nghia vu cia Chu toa va Ban Thu ky Dai hoi

1. Chi toa Pai hoi 1a Chu tich Hoi dong quan trj Tong cong ty, oan Chu
tich dicu hanh dai hoi gom 02 (hai) nguoi do Pai hoi thdng qua.

2. Ban Thu ky Dai hoi gom 02 (hai) ngudi do Chu toa dé cir va dugc Pai hoi
thdng qua, dé ghi chép Bién ban va Nghi quyet Dai hoi.

3. boan Chu tich Pai hoi co quyén y&u cau cé4c Dai biéu du hop tuan thu céc
bién phap Kiém tra an ninh, truc xuat nhimg ngudi khdng tuan thu Quy ché Pai
hoi, gay réi, ngan can hoat dong binh thu:0’ng ctia Pai hoi, nhim dam bao DPai hoi
duoce tién hanh mot cach khoa hoc, trat tu va thuc hlgn day du chuong trinh Dai
hoi da théng qua, dap ing duoc nguyén vong cua da so dai biéu du hop.

4. Ban Thu ky Dai hdi ghi chep day du, trung thyuc noi dung dién bién tai Pai
hoi va nhitng van dé da duoc cac ¢ dong thong qua ké ca cac van dé con bao luu
tai Dai th tiép nhaq phiéu dat cau hoi caa cac ¢ dong, soan thao Blgn ban va
Nghi quyét Dai hoi @€ gidp Boan Chu tich théng qua Pai hoi trudc khi bé mac.

Picu 6. Thao luan ndi dung dai hdi va giai dap cac y kién cia cé dong

1. C6 dong/nguoi Dai dién uy quyen du hop néu ¢6 y kién viet vao phiéu dat
cau hoi (dugc phat kém theo tai liéu cia Pai hoi) va gui vé Ban thu ky dé tong
hop gui 1én Poan Chu tich.

2. Doan Chu tich chi tra 1o tryc tiép cac cu hoi trong tm va lién quan den
cac noi dung trong chuong trinh bai hdi va mang tinh dai di¢n cho nhicu c6 dong,
khong tra 161 tryc tiep va giai thich chi ti€t cac ndi dung da duge cong bo thong
tin, da dugc qui dinh trong Di,éu I€ hoac phép luat, hoac cac noi dung co tinh chat
giai thich chuyén mon, chi tiet mang tich chat phuc vu yéu cau riéng biét cua ca
nhan c6 dong.

3. Céc cau hoi vé thong tin riéng lé hodc khong lién quan tryc tiép dén noi
dung Dai hoi, s€ dugc Ban thu ky tap hop va tra 161 bang van ban hoac thong tin
trén Website cua Tong cong ty.

4. Cac cau hoi khong kip tra 1oi trong Dai hdi vi thoi gian co han, cling s&
duoc tra o1 sau bang van ban hoac thong tin trén Website cta Tong cong ty.

Piéu 7. Biéu quyét

1. Khi dang ky tham du Dai hoi, mdi ¢ dong/ngu:ol dai dién uy quyén s&
dugc phat 02 The bleu quyet (Theé mau Vang va the mau Xanh). MJdi thé biéu

quyet tuong Gmg Véi s6 cb phan so hiru va c6 quyén biéu quyét, trong do6 ghi rd
c4c thong tin vé co dong.



2. Qui udc biéu quyét:

a. Thé biéu quyét mau Vang:

* Dung dé biéu quyét cac ndi dung sau:

- Biéu quyét théng qua Boan Chu tich diéu hanh Dai hoi.
- Biéu quyét théng qua Ban Thu ky Dai hoi.

- Biéu quyét thdng qua Ban Kiém phiéu.

- Qui ché tb chirc Pai hoi.

- Chuong trinh Pai hdi.

- Bién ban va Nghi quyét Dai hoi.
- Va biéu quyét cac van dé khac ctia Pai hoi do Chu toa Dai hoi quyét dinh.
7 Pbi véi cac ndi dung nay, Poan chu tich s& diéu hanh vige biéu ’quyé't truc

tiep tai Dai hoi. Ban Thu ky hodc Ban Kiém phi€u s€ tryc ti€p dém so6 the “Tan
thanh” trude sau d6 dém so the “Khong tan thanh”, cudi cung dém so6 theé Y kién
khac” va cong bo ngay két qua bi€u quyet trudc Pai hoi.

b. Thé biéu quyét mau Xanh:

* Dung dé biéu quyét bang cach tich y kién ctia minh vao 1 6 trong 3 6 “Tan
thanh”,

“Khéng tan thanh”, hodc “Khong ¢ ¥ kién’’ cho cac noi dung:

- Béo céo két qua SXKD nam 2020 va du thao Ké hoach nam 2021;

- B4o céo tai chinh da kiém toan 2020 ;

- Phuong 4n phan phdi loi nhuan 2020 ;

- T& trinh vé viéc Iya chon cong ty kiém toan bao céo tai chinh 2021 ;

- TO trinh tang von diéu I¢ ;

- T trinh vé tién luong, thu lao HPQT, BKS, thu ky HPQT nam 2020 va ké
hoach nam 2021 ;

- Bao céo cia HDQT nam 2020 va phuong hudéng hoat dong nam 2021;

- TQ)’ trinh thong qua diéu chinh, stra ddi Diéu 1é t6 chirc va hoat dong cua
Tong cong ty ;

- To trinh phé duyét Quy ché noi bo vé quan tri TCT theo Luat Doanh nghiép
2020 ;

- To trinh phé duyét Quy ché hoat dong cia HDQT ;
- To trinh thong qua Quy ché hoat dong ciia BKS ;
- T trinh vé dau tu giai doan 2021-2023.



* Poi v6i cac ndi dung biéu quyet nay nay, viéc biéu quyet thue hién theo
hinh thirc bé phiéu kin. Ban Kiém phleu ¢6 trach nhiém kiém phiéu, tong hop béo
c40 bang bién ban kiém phiéu va cong bd ngay trudc khi bé mac Pai hoi.

* Thé biéu quyét hop 18: la thé duoc in theo mAu in sgtn do Tong cong ty phéat
hanh, c6 dong déu treo, khong tdy x6a cao stra, khong Vlet thém céc ni dung khac
vao thé va c6 chit ky ctia Co dong/nguoi Dai dién uy quyén cta cd dong.

- *The blqeu quypt khong hop 1¢: la thé khong dap ing mot trong cac yéu cau
do6i véi thé biéu quyét hop 1€ & trén hodc 1a thé c6 tat ca cac ndi dung khong hop 1¢€.

~ Tung ndi dung biéu quyét chi duoc danh du 1 6 trong 3 6. Néu khong danh
dau 6 nao hoac danh dau nhiéu hon 1 6 thi ndé1 dung d6 khong hop 1€.

Diéu 8. Thong qua quyét dinh ciia Dai hji

Quyét dinh ctia Pai hoi dugc thong qua khi dap tng cac diéu kién sau day:

v Céc van de cta Dai hoi duoc thdng qua khi ¢d su chap thuan cua céc co
dong c6 quyen biéu quyet ¢ mat truc tiep hoac thong qua dai dién dugc uy quyen
cd mat tai Pai hoi vai ty 1€ theo quy dinh trong Diéu 1€ cua Tong Cong ty va quy
dinh cua Luat Doanh Nghiép;

Co dong hodc dai dién duoc uy quyen dén du hop thuc hién biu quyét de tan
thanh, khdng tan thanh hoac co y kien doi véi nhitng van de phai thong qua trong
Dai hoi theo quy dinh tai Biéu 7 Quy che nay.

Pi¢u 9. Hiéu luc thi hanh ciia Quy ché

Quy ché nay c6 hiéu luc ngay sau khi Pai hoi biéu quyét thong qua.

Trén ddy 1a toan bd ndi dung Quy ché to chirc Dai hoi dong ¢o dong thuong
nién nam 2021 cta Tong Cong ty Co phan Dét May Ha Noi.

Kinh trinh Pai hoi thong qua ./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Song Hai






TCT DET MAY MIEN BAC-VINATEX COQNG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN Péc 1ap - Tw do - Hanh phc
DET MAY HA NOI

DY’ THAO Ha Nam, ngay 28 thdang 4 nam 2021

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2020,
KE HOACH SAN XUAT KINH DOANH NAM 2021
CUA TONG CONG TY CO PHAN DET MAY HA NOI

Kinh thwa:
- Qui vi dai biéu cung céc vi khach quy

- Qui vj c6 dong Tong Cong ty CP Dét May Ha Noi
- Thua toan thé Pai hoi

HOm nay, tai Pai hoi déng c6 dong thuong nién nam 2021 cua Tong Cong ty,
duoc sy uy quyén caa Hoi dong quan tri, t6i xin bao cao Pai hoi ddng c6 dong vé két
qua SXKD nim 2020, Dy kién ké hoach SXKD nim 2021 cia TCT nhu sau:

PHAN A
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020

1. PAC PIEM TINH HINH:

1.1 Nganh Sgi :

Do anh hudéng cua chién tranh thuong mai My - Trung, dac biét 1a dich bénh
Covid-19, nhiéu Quéc gia phai déng cira,thuc hién gidn cach xa hoi nén nim 2020 dic
bi¢t kho khan véi cac nganh,dac biét 1a nganh sqi.Té)ng cong ty da rat nd luc thuc hién
nhiéu giai phap dé duy tri san xuat, giir chan ngudi lao dong, khong dong may toan bod
nha may du luong ton kho ludén ¢ mirc rat cao 1.800 tin & khong con mit bang xép
SO1...

- Luodn theo sat dién bién thi truong, chon thoi diém thich hop dé chdt don hang
hop 1y, giam luong ton kho. Thang 6 ton 1.800 tan, thang 9 ton 1.700 tan, thang

10 t6n 1.400 tan, thang 12 con ton ~ 800 tan. Pong thoi khai thac thém dugc mot

s6 thi truong tiéu thu méi nhu Chi 18, My... giam dan luong tiéu thu vao thi

truong Trung Qudc.



- Tu thang 11 don hang day tai, lao dong thiéu nhiéu nhung van duy tri san xuat 50
may soi con, ¢6 thoi diém dat san luong 32 tan/ca, c6 thé SX duoc Ne BQ 27-30
trong diéu kién lao dong thiéu nhiéu.

1.2 Nganh May :

Do anh huéng cua Covid-19 bung phat tir dau nam 2020, nhiéu don hang bi huy,
bi dén thoi gian giao hang anh huong nghiém trong dén nganh May cua TCT dic biét
12 Qui 2 & Qui 3. Cac nha may véan duy tri san xuat nhung c6 nhiéu thoi diém hang
non tai.

- May Pong Vin duy tri cac khach hang cil, nhan hang thuong hiéu manh, gia tét,
tuy nhién rat nhiéu ma hang co sé luong nho 1é. Lao dong ludn trong tinh trang bi
thiéu,khé tuyén dung.

- Khu vuc May Nam Dan: T4p trung don hang c6 sb luong 16n, 1ip lai. Lao dong
van thiéu so v6i nhu cau va niang luc thiét bi.

- May Nghi Loc: Bat dau di vao chay thtr tir thang 5/2020 va san xuat chinh thic
tir thang 10/2020. Trong giai doan dau, NM phu hop véi san xuét cac mat hang
c6 do phirc tap & chat lugng vira phai, dé dan hoan thién hé thong cho cac dot
danh gia khach hang trong nam 2021.

- May Pong My don hang kha déu, lao dong it bién dong.

- May Halotexco do cd nhiéu khach hang xuat di nhiéu thi trudng ngoai EU & My
nén don hang nhin chung day du ké ca trong thoi diém rat nhiéu cong ty gap kho
khin vé don hang.

- Ty I¢ hang FOB trong nganh May giam so vai 2019, do cac khach hang FOB
giam san lugng dit hang do anh huong cua dich Covid. Mot phan don hang FOB
dat duoc 1a don hang khau trang xuat khau di My, Nhat, Séc ...

1.3 Nganh Dét :

Dét Kim: Do dich Covid-19 nén 6 thang dau nam don hang vai 1am khau trang
ting dot bién, co thang san luong dat 272 Tan 1a mic rat cao.Tir thang 7 nhu cau khau
trang giam, nhu cau vai sit dung cho san xudt quan 4o thap, san luong sx chi dat binh
quan 80 tan/thang.

Lao dong 6n dinh, tuy nhién cong ty ludn trong tinh trang phai canh tranh vé diéu
kién lam viéc va thu nhap cho nhan vién truc tiép san xuat dét — nhudm voi cac doanh
nghiép FDI

Dét khin: Cac miat hang chii dao cia NM chii yéu phuc vu cho nha hang &
khéch san tai thi truong Nhat ban doé chiu anh hudng nang né do Covid-19. Nha may
chi duy tri binh quan dugc 30% nang luc san xuat.Nhiéu thang trong ndm phai bd tri
cho lao dong nghi luan phién do khong du don hang dé san xuat.



2. KET QUA THUC HIEN NAM 2020

2.1 Két qua thuc hién céc chi tiéu chi yéu:

%

THUC NQ % TH
. : THUC THINQ
TT CHITIEU DVT HIEN PHDCD N 2020/
HIEN 2020 DHDCD
2019 2020 : TH2019
2020
1 Vén diéu lé Tr.d 205.000 205.000  205.000 100,00 100,00
2 Doanh thu hop nhat 2.420.818  1.500.000 1.344.824 55,55 89,65
(khong VAT) T R T ’ '
Trong do: Cong ty me 1.191.204  1.050.000 969.460 81,38 92,33
3 LNTT hop nhat (254) 30.000 12.452 41,51
Trong do: Cong ty me 13.576 32.000 10.873 80,09 33,98
4 Lao dong binh quan Nguoi 3.864 3.800 3.730 96,53 98,16
Trong do: Cong ty me " 2.741 3.000 2.685 97,96 89,50
5 Thunhap BQ (ng/thdng)  dong 7.410.000  7.300.000 7.419.000 100,12 101,63
Trong do: Cong ty me 7.643.000  7.300.000 7.294.000 95,43 99,92
6 Cb tirc du kién % 5 -

2.2. Céac cdng tac trong tam thyc hién nam 2020

2.2.1 COng t4c san xuat kinh doanh:

Ty trong doanh thu cac nganh trong toan hé théng Hanosimex nam 2020 nhu

Sau.

- Doanh thu Nganh Soi dat 565.661 ty, chiém 42.06 % téng doanh thu.

- Doanh thu Nganh May dat 354.825 ty, chiém 26.38 % tong doanh thu.

- Doanh thu Nganh Dét dat 314.973 ty, chiém 23.42 % téng doanh thu.
- Doanh thu nganh dich vu dat 89.948 ty, chiém 6.69% téng doanh thu.
- Doanh thu khéc : 19.417 ty chiém 1.45 % tong doanh thu.

Tong kim ngach xuét khau 2020 Tong cong ty dat 30.486.000 USD, trong d6 kim
ngach xuat khau cua Tong Cong ty me dat 23.737.000 USD, giam 15% so véi nim
2019, nguyén nhan la do san lwong xuat khau ciia nganh soi va nganh may nam 2020
giam so véi 2019,d6ng thoi don gia ciing giam nhiéu so véi 2019.

Panh gia tinh hinh thyc hién nhiém vu cia cac Nganh nam 2020:

% Nganh Soi:



> Cong tac thi truong va tiéu thu: D6i véi Tong cong ty me, ty trong doanh thu xuat
khau 2020 dat 56,7% va ndi dia dat 43,3%.

V& san lugng soi xuat khau 2020:

Ty trong 16n nhat 1a thi trudng Han Quéc: chiém 32% tong san lwong xuét khau
(nim 2019 chiém 22%).

- Thi truong Trung Quéc chiém 31 % twong dwong nhu nam 2019
- Thi truong Ai cap chiém 13% (ndm 2019 13 19%)

- Niam 2020 phét trién thém duoc nhiéu thi truong khac nhu Thai Lan, Philipines,
Malaysia, Nhat ban, Dai loan, Tho Nhi Ky, Chi L&... chiém ty trong 24%.

- San luong sogi san xuét dat duogc nam 2020 giam so voi nam 2019 do COVID-19,
c6 vai thoi diém trong ndm phai dong may.
- Sgi DBong Van 1 dat: 4.558 tan giam 11% so véi 2019
- Soi Bong Van 2 dat: 3.821 tan giam 17% so véi nam 2019
s Nganh May:
Tong san luong may trong toan Tong Cong ty nam 2020 dat 25.444.000 san
pham quy d6i, ting 0.9% so v&i muc dat duge nam 2019.
Ning suét lao dong con thap so véi cac don vi trong nganh.
Cong tac thi truong con yéu,nhiéu don hang nho 1&, nguyén phu liéu khéng dong
bd nén anh huong dén hiéu qua SX — KD.
% Nganh Dét:
Cong ty CP Dét Ha Pong: Nam 2020 san luong khan dat 959 tan, giam 33,9% so
v6i nam 2019. Do ¢6 nhiéu thoi diém trong nam Cong ty phai dong may cho cong
nhan nghi luan phién.

Cong ty CP Dét kim - Hanosimex: Nam 2020 dat 1.604 tan, giam 13,8% so véi
nam 2019.
2.2.2. COng tac to chic, quan tri ngudn nhan luc:

< COng tac to chirc can bd

- Niam 2020, truéc bdi canh SXKD gap nhiéu kho, TCT chu truong ¢ gang
duy tri luc lugng lao dong dé cho co hoi hdi phuc cua thi truong. Quy mo
lao dong TCT tang so véi nam 2019, do NM May Nghi Loc duge dua vao
San Xuat.



L)

TCT da tuyén dung thém nhan sy tét nghiép dai hoc nganh may bé sung cho
cac don vi khu vuc Nghé An.

Lao dong nghi viéc tai TCT voi ty 1é cao, twong duong cac nim trudc,dau
hiéu cho thay cac yéu té thu nhap,thoi gian 1am viéc, méi trudng lam viéc...
con kém canh tranh..

Do nguyén nhan khach quan va cha quan, nganh may chua tang dugc quy
md san xuat nhu chi tiéu HPQT giao.

Cac thang dau nim do don hang kho khian nén TCT da chu dong tam ding
tuyén lao dong moi.

Truéc hodn canh bat loi do thi truong gay ra, anh hudng tiéu cuc dén két
qua SXKD, Tong Cong ty da chu dong sap xép to chuc lai bo may, giam ty
I¢ lao dong gian tiép, dic biét 1a khéi can bo quan 1y va khdi san xuat may
nham tiét giam chi phi, nang cao hiéu qua SXKD.

Cong tac té chic can bo dat duoc nhiéu két qua, tuy nhién so véi cac don vi
san xuat tién tién trong nganh van con mot sé han ché nhu ty 1 lao dong
gian tiép con cao, bo may chua tinh gon, chat luong can bo chua ddng déu;
can bo c6 chuyén mon nghiép vu cao chua dugc cai thién nhiéu vé sé luong
va chat luong.

Cong tac tuyén dung, dao tao, tién lwong:

Trong Cong tac tuyén dung da duoc Tong Cong ty tich cuc diy manh,nhung viéc
dap ng nhu cau lao ddng cho san xuat con han ché.

Lao dong BQ TCT nam 2020 1a 2.685 nguoi tang 12.13% so véi nam 2019.
Trong d6, lao dong nganh may la 1.961 nguoi tang 325 nguoi SO V&i nam 2019.
Lao dong nganh sgi BQ nam 2020 1a 404 lao dong

Cong tac dao tao dugc Tong Cong ty tiép tuc quan tam, td chic. Ngoai céc 1op
dao tao co ban do cac don vi thudng xuyén to chuc, Tong Cong ty da dugc Tap
doan va Cong doan Dét May Viét Nam hd tro to chuc céc 16p dao tao cho To
trudng san xuat may, can bo quan ly chat luong may; can bo tham gia cac 16p boi
dudng chuy@n mdn, nghiép vy, ché do chinh sach... do cac s ban nganh va cac
don vi danh gia chuyén nghiép, khach hang to chic.

Ché d6 tién luong cho ngudi lao dong duoc Tong Cong ty tiép tuc xay dung moi
va hoan thién thém, nguoi lao dong huong luong theo hiéu qua cong viéc cua
ting bo phan va ting ca nhan. Céac quy ché luong moi dugc xay dung tao cho
can bo quan 1y dong luc phan du ting ning suat, hiéu qua; ngudi lao dong phan



khoi do ché do phan phdi cong bang, gid 1am viéc giam do ning suit lao dong
tang va tiét giam lao dong gian tiép.

Téng Cong ty da ¢ gang thuc hién chi tra luong va thu nhap cho ngudi lao dong
bang va cao hon quy dinh cta phap luat, dap @ng yéu cau ngay cang cao cua
khach hang danh gia. Thuc hién ding cac diéu khoan da ky két trong Thoa uéc
lao dong tap thé.

Cac ché d6 chinh sach khac cho nguoi lao dong nhu bd tri xe dua don, hd tro tién
nha tro cho lao dong & xa... van dugc Tong Cong ty duy tri va diéu chinh cho
phu hop thuc té..

Mic di ché do, chinh sach cho nguoi lao dong dugc Tong Cong ty duy tri va
nang cao nhung do canh tranh lao dong ngay cang tang, dac thu moi truong san
Xuat sgi ndng, bui, 6n nén ty 18 lao dong nghi viéc van con cao. Thuong hiéu
tuyén dung Hanosimex tai cac dia ban chua dugc cai thién nhiéu khién sb luong
lao dong tai cac nha may soi va may con bién dong, anh hudng dén hiéu qua san

XUAL.
2.2.3. Cong tac dau tu :
Du 4n dau tu thyc hién nim 2020
2.2.3.1. Pau tw tai Tong cong ty :
Pau tu Du an nha may may Nghi Lam - Nghi Loc - Nghé An (Nha may May s6 1)

- Quy md 24 chuyén may

- San luong thiét ké dat 5,67 triéu san pham /nam.
- Tong s6 lao dong: 900 ngudi

- Tong mirc dau tu: 156,6 ty dong

Thoi gian thuc hién: Nha may da hoan thanh va di vao hoat dong chinh thuc tir thang
10 nam 2020
2.2.3.2. Pau tw tai cac cong ty con:
Cong ty c6 phan May Halotexco: Dy an dau tu xay dung Nha may may tai x4 Phc
Tho - Nghi Loc - Nghé An.

< Quy md: 24 chuyén may

< Tong muc dau tu: 79,79 ty

% Thoi gian dua nha may vao san xuat: thang 3/2021



PHAN B
PINH HUONG KE HOACH SAN XUAT KINH DOANH

CUA TONG CONG TY NAM 2021
I. K& hoach san xuét kinh doanh 2021 va cac giai phap:

1. Cac chi tiéu chia yéu 2021:

STT CHI TIEU PVT KH 2021
1 Doanh thu hgp nhat Triéu dong 1.500.000
Trong do:Cong ty me Triéu dong 1.000.000
2 Loi nhuan truéc thué hep nhat Triéu ddng 30.000
Trong do:Cong ty me Triéu dong 29.000
3 Lao dong Nguwoi 3.900
Trong do:Cong ty me Nguoi 2.900
4 Thu nhap binh quin (nguoi/thang) Dong 7.300.000
Trong do:Cong ty me Dong 7.600.000
5 Co tic % 5

% Nganh soi: Ngay tir nhitng thang dau nim 2021 nhu ciu Soi ting cao, thi truong
tiéu thu soi nhiéu thuan loi gia soi theo ting theo kip vuot véi dién bién gia bong
do vay nhirng thang dau nim nganh soi dat duoc hiéu qua nhat dinh.

% Nganh may: Do anh huéng Covid-19 nén nganh may gap kho khan, don hang
nhiéu nhung don gia thap, nguyén phu liéu cung cap khéng dong bo, lao dong
bién dong lon.

% Nganh dét: Du kién nim 2021 dac biét kho khian ddi véi nganh dét do gia soi

bién dong ting cao lién tuc, trong khi gia vai,khan ting rat cham nén nhiing thang

dau nam cac don vi déu phai can ddi san xuat nhan don hang trong tinh trang 16

dé gitr chan ngudi lao dong.

2. Céc giai phap dé thuc hién ké hoach SXKD nim 2021
2.1. Giai phap vé thi truwong va quan tri san xuat :

a) Gidi phap vé thi truong:

% Nganh Sei :

X/

< Bam sat dién bién thi truong, du doan xu hudng bién dong vé nhu cau va gié ca
dé dua ra cac quyét dinh kip thoi trong viéc dam phan va tiép nhan don dat hang
dam bao hiéu qua SXKD cao nht.



b)

Lua chon co cAu mat hang tdi wu, phat huy t6i da ning luc san xuit caa cac nha
may...

Lén phuong an tiép nhan don hang va 14p biéu can ddi tinh todn hiéu qua ngay tur
khi bé tri KHSX, dam bao hang SX ra déu c6 dia chi tiéu thu rd rang, khong c6
soi ton kho.

Nganh May:

Xéc dinh cac KH trong diém,chién luoc dé xdy dung phuong an hop tac phu hop.
DPay manh giao dich, tap trung tim kiém KH méi, thi trudng méi, song song véi
nghién cau cac Hiép dinh FTA d4 c6 hiéu luc dé khai thac céc lgi thé co duoc tir
cac Hiép dinh nay.

Tim kiém mot sé6 KH ¢ thi truong phi truyén théng dé giam bét rai ro khi don
qua nhiéu NL xuat khau sang thi trudng My .

Can ctr tinh hinh thi trudng,nang luc san xuat va trinh do tay nghé céng nhan cua
tirng nha may dé lya chon cac don hang c6 s6 luong & két cau phu hop.

Nganh dét - nhug¢m :

Cong ty CP Dét Ha Pong: Tap trung mg rong thi truong dé tranh phu thuoc
vao mét khéach hang duy nhat, ¢am bao an toan lau dai cho san xuat kinh doanh.

Dét kim:

Khai théac thi truong cung cap vai cho cac Doanh nghiép FDI va DN trong nudc.
Uu tién cho cac don hang FOB cua TCT va chudi Vinatex, véi cac giai phap
canh tranh bang giam chi phi san xuat va cai tién chat luong, phat trién mat hang
mai.

Gidi phap qudn tri san xudt:

CAu tric lai hé théng quan 1y, xay dung phan mém dé hd trg diéu hanh quan tri
day chuyén san xuat soi va may, van hanh san xuat linh hoat dap ung duoc nhu
cau thi truong trong thoi gian ngan.

Quan ly chat ché quy trinh Cong nghé¢, quy trinh thao tac, kiém soat tét thong so
cdng nghé, tang hiéu suat tai cac cong doan.

Xac dinh san lugng chinh 1a chia khéa ctia moi van dé, san luong c6 cao thi méi
tiét giam duoc cac chi phi vé khau hao, dién, vat tu phu ting. ..

Xéc dinh chat lugng 6n dinh dong vai trd then chét trong viéc san xuat va tiéu thy
san pham, xay dung dang cap chét luong phl hop cho ting day chuyén san xuét,
tir d6 xac dinh dang phan khac thi truong va hé thong khach hang phu hop véi
ting hé san pham.



Cac nha may cha dong nghién ciu va tim giai phap ting niang suit lao dong,
kiém soat chat ch& chat luong san pham trong qué trinh san xuat, dau tu cac thiét
bi tién tién dé nang cao ning suét lao dong.

Tap trung cho cong tac 1am mau chao hang, may mau, chu dong dap ung diéu
kién ki thuat ddng bo cho san xuat.

Duy tri/ Hoan thién hé thong chat luong & TNXH dé vuot qua cac dot danh gia
cua khach hang.

Thuc hién tét ché @6 bao tri, bao dudng thiét bi, phat hién su ¢ kip thoi dé khac
phuc xir ly, cung &ng vat tu day du dé 6n dinh chét luong va tién do sx.

2.2. Giai phap té chic va quan tri ngudn nhan luc:

2.3.

Hoan thién hé thong phan phdi tién luong, ché do theo quy dinh cta Bo Luat lao
dong mai va diéu kien SXKD cua Tong Cong ty, dam bao thu nhap gan véi két
qua cong Viéc.

Tiép tuc tinh gon bd may cac phong ban, chi nhanh, nha may twong duong céc
don vi tién tién trong Tap doan.

Quy hoach, luan chuyén, dao tao can bo quan ly cac cap dap tng yéu cau quan ly
va diéu hanh SXKD trong toan Téng Céng ty.

Quan tam moi trueong lam viéc... Panh gia, tra lwong va thu nhap caa can bo
quan ly va chuy&n mén nghiép vu theo két qua cdng viéc.

Tuyén dung lao dong dap ung yéu cau phat trien SXKD caa Tong Cong ty. Tiép
tuc ting cudng tuyén dung can bo chuy@n mén, nghiép vu tir cac trudng dai hoc
dao tao nganh dét may.

Pao tao va dao tao lai can bo quan ly, chuy@n mén ky thuat va tay nghé cong
nhan. khuyén khich cac sang kién, giai phap mang lai lgi ich thiét thuc trong
SXKD.

Ap dung cac cai tién mai trong quan 1y lao dong va tién luong.

Giai phap ve tai chinh:

Lap ké hoach tai chinh chi tiét, can di chat ché nhu cau vdn trong hoat déng san
xuat kinh doanh va dau tu.

Tiép tuc l1am viéc véi cac ngan hang tai tro vén vai lya chon ngan hang c6 chi phi
hop 1y.

Nhan dinh thi truong ngoai héi nhanh, sir dung linh hoat céc san pham cuaa ngan
hang

Thuc hién tét nhiém vu 1a cdng cu phan tich sém cac nguyén nhan, rui ro trong
san xuat kinh doanh.



3.1.

R/ J R/ J
0‘0 0’0 0‘0 0’0

3.2.

Tim moi giai phap dé giam tinh trang mat can d6i nguén vén (nhu thué tai chinh,
UPAS LC...).

Tiép tuc tai cau tric cac khoan dau tu khong hiéu qua, giam ganh ning cho hé
théng, tap trung ngudn vén cho cac nganh trong diém.

Phéi hop véi cac phong ban béan hang thu héi cong ng dang han, kip thoi, tranh
tinh trang bi chiém dung vén. Hoan thué GTGT nhanh, ting vong quay von luu
dong.

Can doi dong tién, dung don bay tai chinh, ting doanh thu tai chinh.
K& hoach Pau tw giai doan 2021 - 2024 :
Dw an dau tw xdy dung tda nha vin phong Téng Cong ty
Dia chi: Lo dat 6 s6 11 dién tich dat 2585 m2 tai 458 Minh Khai, quan Hai Ba
Trung, Ha Noi
Tong mire dau tu du kién: 300 ty dong
Thoi gian thyc hién tir nam 2022 dén nam 2024
Dw an dau tu xay dung Nha may may Nghi Léc (Nha may may sé 2)
bia chi : X& Nghi Lam , huyén Nghi Lc, tinh Nghé An
Quy mb 24 chuyén may
Tong murc dau tu du kién: 80 ty dong
Thoi gian thyuc hién trong nam 2023.
Ké hoach dau tw ciia C4C cong ty con nim 2021
Cong ty CP Dét Ha dong - Hanosimex: Tong mac dau tu 9,4 ty dong
05 Binh gitr nhiét
02 may cuén doc 1 kim

02 may cudn doc 3 kim
03 may cat ngang tu dong

Cong ty c6 phan Dét kim - Hanosimex

Pau tu thiét bi thi nghiém va phu trg: Téng muc dau tu 11,26 ty dong
e 01 may do mau quang pho: 45 000, USD

e 01 may pha cip mau thi nghiém: 100 000 USD

e L0 hoi 10 tin: 8ty VND
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Kinh thwa Dai hoi!

Thua quy vi co dong!

Trong béi canh nam 2021 tinh hinh kinh té thé gigi c6 nhiéu bién dong nhung vi
quyét tam cua toan thé can bo cong nhan vién trong Hé théng Hanosimex dudi su lanh
dao sang sudt cua Hoi dong quan tri va Co quan Diéu hanh Tong cong ty, ching ta tin
tudng chic chin s& hoan thanh dugc muc tiéu d6 xay dung cho nam 2021.

Kinh chic cac dai biéu sirc khoé, hanh phc

Chiic Pai hji thanh cong tét dep

Tran trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH

(da ky)

Nguyén Song Hai
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DET MAY HA NOI Doc 1ap - Tu do - Hanh phiic

S6: 14 | TTr-HPQT Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
V/v Phé duyét Béo céo tai chinh riéng va Bao cao tai chinh hgp nhat da dwgc kiem
toan cho nam tai chinh ket thic ngay 31/12/2020

Kinh giri: Dai hoi ddng ¢ déng Tong cong ty cd phan Dét May Ha Noi

Cin ctr Luét doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Cin cir Diéu 18 t6 chirc va hoat dong cua Tong cong ty ¢ phan Dét may Ha Noi da
dugc Pai hoi dong c6 dong thong qua,

Cén clr cac Bao cao tai chinh riéng, Bao céo tai chinh hop nhat nam 2020 cua Téng
cong ty CP Dét May Ha Noi da duoc kiém toan boi Cong ty TNHH Kiém toan An Viét;

Ho6i dong quan tri Tong cong ty kinh trinh Dai hoi dong cd dong Bao cao tai chinh
riéng va Bao cao tai chinh hop nhat nim 2020 d4 duoc kiém toan ctia Tong cong ty CP Dét
may Ha Noi, bao gom:

- Bdo c4o ctia Ban giam déc;

- Bao cdo cta kiém toan doc 1ap sé 18/2021/KT-AV3-TC dbi v6i Béo céo tai chinh
riéng;

- Bio céo ctia kiém toan doc 1ap s6 61/2021/KT-AV3-TC dbi voi Bao céo tai chinh hop

nhat;

- Bang cin ddi ké toan riéng va hop nhét tai ngay 31/12/2020;

- Bang két qua hoat dong san xuét kinh doanh riéng va hop nhat nim 2020;

- Bdo c4o luu chuyén tién té riéng va hop nhat nam 2020;

- Thuyét minh bao céo tai chinh riéng va Hop nhat nam 2020.

Mot s6 thong tin tom tat vé bao cdo tai chinh riéng va Bao céo tai chinh hgp nhat nim
2020 cua Tong cong ty CP Dét May Ha Noi nhu sau:

I. B4o cao tai chinh riéng nam 2020
1. Bang cin d6i Ké toan

Don vi: Trigu dong

TT Chi tiéu 31/12/2020 01/01/2020
1 Téng Tai sén 1,482,231 1,485,156
1.1  Tai san ngan han 490,305 494,399
- Tién va tuwong dwong tién 17,656 19,869

- Pau tw tai chinh ngan han 220,800 78,800

- Cdc khoan phai thu ngcfn han 127,813 154,272

- Hang ton kho 110,339 228,190




1.2 - Taisan dai han 991,927 990,757
- Tai san o dinh 722,330 677,476

- Cdc khodn dau tw tai chinh dai han 127,570 151,221

- Tai san dai han khéc 126,745 113,497

2 Téng Ngudn von 1,482,231 1,485,156
2.1 No phai tra 1,061,447 1,066,387
- No ngdn han 609,533 607,692

- No dai han 451,914 458,695

2.2 Vbn chu sé hitu 420,784 418,769
- Vén gop cia chii s6 hitu 205,000 205,000

- Nguon von dau tw XDCB 136,932 136,932

2. B4o cao Két qua hoat déng kinh doanh

Don vi: Triéu dong

TT Chi tiéu Nim 2020 Nim 2019
1 Tong doanh thu 1,051,531 1,276,679
- Doanh thu ban hang & CCDV 969,460 1,191,204

- Doanh thu hoat dong tai chinh 50,270 24,290

- Thu nhap khac 31,801 61,185

2 - Loi nhuén truéde thué 10,873 13,576
3 - Loi nhuan sau thué 5,941 11,586

I1. B4o c4o tai chinh hep nhét nim 2020

1.Bang can ddi Ké toan hop nhat

Don vi: Triéu dong

TT Chi tiéu 31/12/2020 01/01/2020
1 Tong Tai san 1,806,969 2,144,743
1.1  Tai san ngin han 699,586 909,033
- Tién va tiwong dirong tién 32,960 47,942

- Pau tw tai chinh ngan han 242,086 121,938

- Cdc khodn phdi thu ngdan han 162,468 217,983

- Hang ton kho 232,824 489,240

1.2 - Taisan dai han 1,107,383 1,235,710
- Tai san ¢é dinh 861,004 992,319

- Cdc khodn ddu tw tai chinh dai han 22,610 23,642

- Tai san dai han khac 157,691 150,343

2 Toéng Ngudn von 1,806,969 2,144,743
2.1 No phai tra 1,271,631 1,603,087
- No' ngdn han 744,593 1,014,222

- No dai han 527,038 588,866

2.2 Vbn chu s¢ hitu 535,339 541,656
- Vén gdp ciia chii s6 hitu 205,000 205,000

- Nguén von dau tw XDCB 42,658 43,585

- Loi ich ciia c6 déng khong kiém sodt 73,031 79,835




2.B40 c4o Két qua hoat dong kinh doanh hop nhit
DPon vi: Triéu déng

TT Chi tiéu Niam 2020 Nam 2019
1  Toéng doanh thu 1,429,225 2,511,913
- Doanh thu ban hang & CCDV 1,344,824 2,420,818

- Doanh thu hoat dong tai chinh 51,620 24,991

- Phan 1di trong Céng ty lién doanh doanh, lién két 498 503

- Thu nhdp khac 32,282 65,600

2 - Loinhuén truéc thué 12,452 (254)
3 - Loinhuén sau thué 6,649 (6,153)

Céc bao cao trén di duoc cong bd thong tin theo quy dinh, dong thoi duoc dang tai
day du trén Website ciia Tong cong ty tai dia chi hanosimex.com.vn
Ho1 déng quan tri kinh trinh Pai hoi déng ) dong xem x¢ét va thong qua.

TM. HQOI PONG QUAN TRI
CHU TICH

(daky)

Nguyén Song Hai



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DET MAY HA NOI Poc 1ap - Tw do - Hanh phiic
S6: 15/ TTr-HPQT Ha Nam, ngay 28 thang 4 nam 2021
TO TRINH

V/v: Phuwong an phan phdi loi nhuin nim 2020

Kinh giri: Pai hoi dong c6 dong Toéng cong ty c¢6 phan Dét May Ha Noi

Can ci Luat doanh nghiép s6 59/2020/QH14 di duoc qubc hodi nudc
CHXHCNVN khoéa X1V thong qua ngay 17/06/2020 c6 hiéu luc tir ngay 01/01/2021;

Can ctr vao Diég 1¢ t6 chirc va hoat dong ctia Tong Cong ty CP Dét May Ha noi da
dugc Dai hoi dong c6 dong thong qua,;

Can ctr vao két qua hoat dong san xuat kinh doanh nam 2020 cta Tong Cong ty.

Ho1 dong quan tri Tong cong ty CP Dét May Ha Noi (Toéng cong ty) Kinh trinh

Dai hoi c6 dong phuong an phan phéi loi nhudn sau thué thu nhap doanh nghiép( goi tat
la lo1 nhuan sau thue) nam 2020 nhu sau:

Stt Chi tiéu So tien(dong) TV 18(%)
1  Téng loi nhuan sau thué chua phan phdi 30,563,910,767
2 Phén phdi loi nhuén - Trich 1ap cic quy 11,003,007,876 36%
- Quy dau tw phdt trién 7,640,977,692 25%
- Quy khen thuong, Quy phuc loi 1,833,834,646 6%
- Quy khen thuong Nguoi quan ly 1,528,195,538 5%
3 Loinhuén con lai chua phan phéi 19,560,902,891 64%

Trén day 1a phuong an phan phdi loi nhudn sau thué nim 2020 ciia Téng Cong ty
CP Dét May Ha Noi, Hoi dong quan tri kinh trinh Dai hoi c6 dong xem xét théng qua.

Tran trong ./.

TM. HOI PONG QUAN TRI
CHU TICH

(da ky)

Nguyén Song Hai






TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI DPéc l1ap - Tuw do- Hanh phic

S6: 16 /TTr- HPQT
Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH ]
V/v Thong qua viéc lwa chon don vi soat xét, kiém toan
Bao cao tai chinh nam 2021

Kinh giri: Pai hoi ddng ¢ déng Tong cong ty cd phan Dét May Ha Noi

Can ctr Luat doanh nghiép s6 59/2020/QH14 ciia Quéc hoi nudc CHXHCNVN
Khéa X1V théng qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can cir Didu I8 to chuc va hoat dong clia Tong cong ty CP Dét May Ha Noi da
dugc Pai hdi dong c6 dong thong qua;

Hoi dong quan tri Tong cong ty CP Dét May Ha Noi (Tong cong ty) kinh trinh
Pai hoi dong c6 dong thuong nién nam 2021 xem xét thong qua phuong an lua
chon danh sach Cong ty kiém toan doc 1ap thuc hién viéc soat xét, kiém toan bao
c&o tai chinh ndm 2021 ctia Tong cong ty nhu sau:

1. Congty TNHH KPMG Viét Nam

2. Cong ty TNHH Kiém toan An Viét

Pé nghi Pai hoi dong c¢d doéng uy quyén cho Hoi dong quan tri lwa chon 01
trong 02 cong ty kiém toan néu trén dé soat xét, kiém toan Bao cdo tai chinh nim
2021 ctia Tong cong ty, dam bao chat luong, hiéu qua vai chi phi hop 1y va day la
cac cong ty kiém toan da dugc Uy ban Chimg khoan Nha nuée chip thuin cho kiém
toan cac cong ty co lgi ich cong ching.

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong xem xét thdng qua.

Tran trong ./.

TM.HOI PONG QUAN TRI
CHU TICH

D ky)

Nguyén Song Hai



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI DPéc 1ap - Tw do- Hanh phic

S6: 18 /TTr-HBQT
Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
V/v Théng qua tién lwong, thii lao ciia H§i dong quan tri, Ban kiém soat, thu
ky Hoi dong quan tri niim 2020 va phuong an chi tién hrong, thi lao Hoi dong
quan tri, Ban kiém soat, thw ky Hoi dong quan tri, ban diéu hanh nim 2021

Kinh giri: Pai hoi ddng c6 dong Tong cong ty c¢d phan Dét May Ha Noi

Can ctr Luat doanh nghiép s6 59/2020/QH14 ctia Quéc hoi nudec CHXHCNVN
Khéa X1V théng qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can cir Didu I8 to chic va hoat dong clia Tong cong ty CP Dét May Ha Noi da
duoc Pai hoi dong c6 dong thong qua;

Hoi dong quan tri Tong cong ty CP Dét May Ha Noi (Tong cong ty) kinh trinh
Pai hoi dong co6 dong thudng nién nam 2021 thdng qua tién luong, thu lao Hoi dong
quan tri, Ban kiém soat, thu ky Hoi dong quan tri nim 2020 va phuong an chi tra
tién lvong, thu lao HO1 déng quan tri, Ban kiém soat, thu ky HoO1 déng quan tri, ban
diéu hanh niam 2021 nhu sau:

1. Bao cdo tinh hinh chi tra tién lvong, thu lao HDQT, Ban kiém soat, thu ky

HPQT nim 2020: 1.163.553.309 dong. Trong do

- Quy tién luong, thu lao Hoi dong quan tri: 819.255.345 dong

- Quy tién luong, thu lao Ban kiém soat:  286.956.620 dong

- Thu lao thu ky HPQT: 57.341.344 dong

2. Ké hoach chi tra tién lvong, thu lao HPQT, Ban kiém soat, thu ky HPQT,

Ban diéu hanh ndm 2021 chi tiét nhu sau:
Quy tién luong, thu lao Hoi dong quan tri: 998 triéu dong

- Quy tién luong, thu lao Ban kiém so4t: 320 triéu dong
- Thu lao thu ky HPQT: 36 triéu dong
- Co quan diéu hanh: 2.219 triéu dong
- Tong cong: 3.573 triéu dong

Hoi dong quan tri kinh trinh Dai hoi ddng c6 dong xem xét thdng qua.
Tran trong ./. .
TM.HQI DPONG QUAN TRI

CHU TICH
(d3 ky)

Nguyén Song Hai



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI DPéc l1ap - Tuw do- Hanh phic

S6:20 /TTr-HPQT
Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
VIv Thong qua Quy ché ndi bo vé quan tri Tong cong ty ciia
Tong cong ty co phan Dét may Ha Noi

Kinh giri: Dai hoi dong cb dong Tong cong ty cd phan Dét May Ha Noi

Can ct luat chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can ctr Luat doanh nghiép s6 59/2020/QH14 cta Qudc hoi nuéc CHXHCNVN Khoa
XIV théng qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can ci Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia Chinh phi
quy dinh chi tiét thi hanh mot s6 di€u cua Ludt Ching khoén;

Can ctr Thong tu sb 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B9 truong
B¢ Tai chinh huong dan mot s diéu vé quan tri cong ty ap dung doi v4i cong ty dai chung
tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu quy dinh
chi tiét thi hanh mot s6 di€u cua Luéat Chirng khoan;

Cén\cfx Dgéu 1¢ t6 churc va hoat dong cua Téng cong ty CP Dét May Ha Noi da duoc
Dai hoi dong c6 dong thdong qua;

Hoi dong quan tri Tong cong ty CP Dét May Ha Noi (Tong cong ty) Kinh trinh Pai hoi

dong c6 dong thuong nién nam 2021 thong qua quy ché ndi bo vé quan tri Tong cong ty
¢ phan Dét May Ha No6i gdm 6 chuong va 77 diéu cu thé gdm cac ndi dung sau day:

CHUGONG L.ttt sttt sttt 6
QUY DINH CHUNG ...ttt 6
Diéu 1. Pham vi diéu chinh va d6i twong 4p dung..........cccoeeevveeevereeeeerseeseseneon, 6
(@) 5 10101 3 OSSPSR 6
DAL HOI DONG CO DONG ..ottt ee e en e enen s 6
A LT SRR 6
Vai tro, quyén va nghia vu ctia Dai hoi dong cd dong .........cevevevevevrcerceeeereereeieeias 6
Piéu 2. Vai tro, quyén va nghia vu ciia Dai hoi dong c6 dong...........cccvveeveveereenans 6
1A L0 o PPNt 7
Trinh ty, thu tuc hop Pai hoi dff)ngq cb dong thong qua nghi quyét bang hinh thic biéu
quyét tai cudc hop Dai hdi AONg €O AONZ ......coovvviiiiiiiiiiic e 7
Piéu 3. Tham quyén tri¢u tip Dai hdi dOng cO AONG.......cceeveveererrrrrerereeerereeias 7

Diéu 4. Lap Danh sach c6 dong c6 quyén dur hOp ...c.c.ceveeveeveveeeieeeseeseseee s 7



Diéu 5. Thong béo vé viéc chdt danh sach cb dong co quyén tham du hop Dai hoi

AONE CO AOIE v e 7
Diéu 6. Thong béo triéu tip Dai hoi dOng cd AONEG..........cvveeeeeeeeeeeeeeeeeeeeeeeeeeeean, 8
Piéu 7. Chuong trinh, ndi dung Pai hoi dOng cd AONG ....cvveveververreerereeereieeieias 8
Piéu 8. Uy quyén cho nguoi dai dién dy hop Dai hoi dong ¢ dong ..........ceeevee... 8
Piéu9. Cach thirc dang ky tham du Dai hoi dOng c6 dONg.........c.vvververvrerererrians 9
Piéu 10. Diéu kién tién hanh hop Pai hdi ddng ¢ AONG........covevvvvreereirrreeeeieeeen, 9
Diéu 11. Cach thirc bo phidu BidU qUYEL.........ccevieeeeeeeeeeeeeeeeeeeeeee s, 9
Diéu 12. Cach thic bO Phidt DAU Cl ..., 10
Diéu 13. Cach thic Kim PhibU..........coeveevieeeeeeeeeeeeeeeee e, 11
Diéu 14. Diéu kién dé nghi quyét Auoc thONg qUA .......c..ceeeeeeeceeeeeeeeee e, 11
Pidu 15. Thong bao két qua Kiem phidu........cceveveveeereeieeeeseeseesee e 11
Piéu 16. Cach thirc phan d6i nghi quyét ctia Dai hoi dong c6 dong ........c.eveeveeee. 11
Piéu 17. Lap bién ban hop Pai hoi dOng €O dONE .....vevvveveeieeieeseeeee e, 11
Piéu 18. Cong bd Nghi quyét Pai hoi dong c0 A0Ng ...c.vvveeveeveerereeireereesereerenineas 11
MU B 12
Trinh tu, tht tuc hop Pai hoi dong c6 dong thong qua nghi quyét bang hinh thuc lay y
KI€N DANG VAN DAN ...ciiiiiiiiiic i 12
Piéu 19. Cac truong hop dugc va khong duoc ldy v kién bang van ban ................. 12
Piéu 20. Trinh ty, thu tuc hop Pai hoi ddng cb dong thong qua Nghi quyét bang hinh
thirc 1ay ¥ ki€n bang van ban...........ccccceiiiiiiiii 12
Muc 4.. PSP PPRRPT 12
Trinh ty, thu tuc hop Dai héi dong ¢ déng thong qua nghi quyét bang hinh thirc hoi
nghi truc tuyén, hoi nghi truc tiép két hop vOi truc tuyén .....coveevevvevceeeeceeeeeenen, 12
Piéu 21. Trinh tu, thu tuc hop Dai hoi dong cd dong thong qua nghi quyét bang hinh
thirc h01 NZhi trWC tUYEN.....ooviiiiii i 12
Piéu 22. Trinh tu, thu tyc hop Dai hoi dong ¢ dong thong qua nghi quyét bang hinh
thitc hoi nghi truc tiép két hop VOI trEC tUYEN ....v.vvevicvreeeceeeceeeeeeee e, 12
(@15 1810)[€ 3 1 1 PSPPSR 12
HOI DONG QUAN TRI ...ttt s et s e st en s een s een s 12
1LY L0 o P OPPPPPRt 12
Vai tro, quyén va nghia vu cua Hoi ddng quan tri, trach nhiém cua thanh vién Hoi
AONE QUAN TIT. ..ottt ettt e 12
Diéu 23. Yai tro, quyén va nghia vu cua Héi déng quan tri, trdch nhiém cua thanh
VIEN HOT AONE QUAN LT .. 12
Diéu 24. Trach nhiém cta thanh vién Hoi d0ng qUAN tri........ocevevvvveeeeeereeeeceeeeen, 13
Piéu 25. Quyeén dugc cung cap thong tin ciia thanh vién Hoi ddng quan tri............ 13



bé cu, ung ctr, bau, mién nhi€m va bai nhiém thanh vién Ho1 dong quan tri............ 13

Diéu 26. Nhiém ky va sé luong thanh vién Hoi dong quan tri.........cceeeeeeeveeereenen. 13
Piéu 27. Co chu, tiéu chuin va diéu kién cta thanh vién Hoi déng quan tri ........... 13
Diéu 28. Dé cur, ing ctr thanh vién Hoi dOng qUAN tri.......c.cevveeeeereeeeeeeeeeeen, 13
Piéu 29. Cach thirc bau thanh vién Hoi dOng qUAN tri c...c.veveeveeveeeceeceeeeeeee e 13
Piéu 30. Cac truong hop mién nhiém, bii nhiém va bd sung thanh vién Hoi dong
0L 0 2 14
Piéu 31. Thong bao vé bau, mién nhiém, bi nhiém thanh vién Hoi déng quan tri.14
Diéu 32. Céch thirc gi6i thiéu Gmg vién thanh vién Hoi dong quan tri..................... 14
Diéu 33. Bau, bdi nhiém, mién nhiém Chu tich Hoi dong quan tri ..........cceveeeenne.e. 15
1LY L T O RPPPP 16
Thu lao va loi ich khac ctia thanh vién Hoi dOng qUAN tri ......ov.evevvvecereeereereseeeenans 16
Piéu 34. Thu lao va lgi ich khac cua thanh vién Hoi déng QUAN 1. e 16
VUG ., 16
Trinh ty va thu tuc t6 chirc hop Hoi1 déng QUAN LT e 16
Picu 35. SO luong cudc hop ti thiéu theo qUY ..v.cvveeveevceerieeeeeieeesee e, 16
Piéu 36. Cac truong hop phai triéu tap hop Hoi dong quan tri bat thudng............. 16
Picu 37. Thong bao hop Hoi dONg QUAN i ...vecveveevecereeeeeseceseeeeesee s, 16
Piéu 38. Quyén du hop Hoi dong quan tri ciia Kiém S0at VieN........cccoeevvvrveveensen. 17
Diéu 39. Diéu kién t6 chirc hop Héi déng (o |0 110 5 5 SRR 17
Didu 40. CAch thic DIEU qUYEL......ov.oveeveevceeeeeeeeeese ettt 17
Diéu 41. Cach thirc thong qua nghi quyét ctia Hoi dong quan tri........coeverererennen. 18
Diéu 42. Viéc uy quyén cho nguoi khac du hop cta thanh vién Hoi dong quén tri.18
Diéu 43. Lap bién ban hop HOi d0ng QUAN T ....veveveeeeeeceeeeeeeseeiee e 18
Piéu 44. Truong hop chi toa va/hodc thu ky tir chéi ky Bién ban hop Hoi dong quan
150 PSR 18
Piéu 45. Thong bao nghi quyét, quyét dinh ctia Hoi dong quan tri .......c.veveeveenee, 18
VUG S 19
Céc tiéu ban thudc HOi dONG QUAN T ...cv.vvvereereereieeeceeeeesese e 19
Diéu 46. Cac tiéu ban thudc Hoi dONg qUAN i ...vvvevveeveeeeeeeeseeseseeeeeesneese s 19
MIUC B 19
Ngudi phu trach qUAN tri TONZ CONG LY w.vuvvrrvreereereererieeeeeeeeesesee s esesseesee e, 19
Diéu 47. Tiéu chuan cia Nguoi phu trach quan tri TOng cONg ty ......oceveeveereererennen. 19
Diéu 48. B6 nhiém Nguoi phu trach quan tri TONG CONE tY ....vvververecereeceerererana. 19
Diéu 49. Cac truong hgp mién nhiém Ngudi phu trach quan tri Tong cong ty ....... 19

Diéu 50. Thong béo bd nhiém, min nhiém Ngudi phu trach quan trj Téng cong ty19



Diéu 51. Quyén va nghia vu ctia Ngudi phu trach quan tri CONg ty ...ooovvvveveeenen. 19

CHUGONG IV .ottt ettt sttt ettt 19
BAN KIEM SOAT ..ottt sssssss s sssssss s 19
1LY, L T SRR PPPPP 19
Vai tro, quyén va nghia vu ctia Ban kiém soat, trach nhiém ctia Kiém soat vién......19
Piéu 52. Vai tro, quyén va nghia vu ciia Ban kiém soat, trach nhiém ciia Kiém soat
VI L s 20
1Y, L TSP RR R PPPPP 20
Nhiém ky, s6 luong, thanh phan, co cdu thanh vién Ban kiém S0t ...........ccceeene.es 20
Diéu 53. Nhiém ky, s6 lwong, thanh phan, co cdu thanh vién Ban Kiém soét.......... 20
Diéu 54. Tiéu chuin va diéu kién ctia Kiém SOAt VIEN ..o.ovovveeeeeeeeeeeeeeeeeeeseeenne 20
Didu 55. DE ctr, tng ¢l Ki€M SOAt VI ....cv.vvveereerieseieeeeieseeeeseesee s sessssee s 20
Diéu 56. Cach thirc bau Ki€m SOAL VIEN ....v.vueverrerrriniicriensssssieesisesssesssenens 20
Diéu 57. Céac trudng hop mién nhiém, bai nhiém Kiém SOAt VI8N ..voveeeeeeeeeereveenns 20
Piéu 58. Thong béo vé bau, mién nhiém, bii nhiém Kiém soat vién....................... 21
Picu 59. Tién luong va quyén loi khac cia Kiém S0at VIen........cccocvvvvevvervneeenee, 21
(©1 5 1810 YRS 21
TONG GIAM DOC ..ottt 21
VUG L 21
Vai tro, trach nhiém, quyén va nghia vy ctia Tong Gidm d0c.........coevvvveevvervnrennen, 21
Piéu 60. Vai tro, trach nhiém, quyén va nghia vu ctia Tong Gidm ddc ................... 21
I UG 2.ttt ettt b et R bR bt bt b e b e et e e arae e nnb et e nreas 21
B6 nhiém, mién nhiém, ky hop dong, cham dit hop dong ddi véi Tong Giam déc..21
Piéu 61. Nhiém ky, tiéu chuan va diéu kién ctia Tong Giam ddc;......covvevererrennen. 21
Piéu 62. Bo nhiém, ky hop dong lao dong vdi Tong Gidm doc........covevverveernense, 21
Piéu 63. Mién nhiém, chidm dat hop dong lao dong véi Tong Giam doc............... 22
Diéu 64. Thong bao bo nhi¢m, mién nhiém, ky hop dong, cham diit hgp dong doi véi
TONG GIAM AOC. ...ttt e e ettt 22
Diéu 65. Tién luong va loi ich khac ctia Tong GIam dc........o.vvevvververveererereninen. 22
(@) 8 1602\ [€ 274 PSSRSO 22
CAC HOAT DONG KHAC ...ttt ettt 22
1Y 10T T PP OP PP 22
Phéi hop hoat dong giita Hoi dong quén tri, Ban kiém soat va Tong Giam ddc ....... 22

Diéu 66. Thu tuc, trinh ty triéu tap, thong bao moi hop, ghi bién ban, thong bao két
qua hop giita H6i dong quan tri, Ban kiém soat va Téng Gidm ddc ............couveenne... 22

Diéu 67. Thong bao nghi quyét, quyét dinh ctia Hoi dong quan tri cho Ban kiém soat
23



Diéu 68. Thong bao nghi quyét, quyét dinh cua Hoi déng quan tri cho Tong Giam

déc. . T TP TP PP PP OPRPPPRUPRPRN 23
Diéu 69. Céc trudong hop Tong Giam dbc va Ban kiém soat dé nghi triéu tap hop Hoi
d6ng quan tri va nhitng van dé can xin y kién Hoi dong quan tri .........coceeererrnnne. 23

Piéu 70. Béo céo cua Tong Giam dbc véi Hoi dong quan tri vé viée thuc hién nhiém
VU VA qUYEN han AUOC 120 .. ...uiiiiiiiiiiiie it 24
Diéu 71. Kiém diém viéc thuc hién nghi quyét va cac van dé uy quyén khac cua Hoi
dong quan tri do1 V&1 TONG GIAM QOC ...cvvvvvviiiiiiiiciiee e 24
Piéu 72. Céic van dé Téng Giam dbc phai bao co, cung cip thong tin va cach thirc

thong bao cho H1 dong quan tri, Ban Ki€m SOt ..........ccceevviiiiiiiici i, 25
Diéu 73. Phdi hop hoat dong kiém soat, diéu hanh, giam sat giita cac thanh vién Hoi

ddng quan tri, cac Kiém soat vién va Tong Giam ddc theo cac nhiém vu cu thé coa
CAC thanh VIBN NBU TIBN ...ttt e 26

A L o PP POPPRPPRPIRt 28

Quy dinh vé danh gia hang nim ddi véi hoat dong khen thuong va ky luat dbi voi
thanh vién Hoi dong quan tri, Kiém soét vién, Tong Giam déc va cac ngudi diéu hanh

doanh nghiép khéc.. e et e R e oot e e e e e e e e e R e et e e e e a e e e e e e nanes 29
Diéu 74. Quy dinh vé viéc danh gia hoat dong cua Thanh vién Ho1 ddng quan tri,

Kiém soat vién, Tong Giam dbc diéu hanh va nguoi diéu hanh Khac.........cc.co.ee...... 29
DidU 75. KREN thUONG........cvcveeeeeereesesee et ses s ssssse st anse s 29
DHEU 76, KY TUAL c..evieseeeeeseees ettt sttt en st s st en et neen et 29
Dicu 77. Hiéu Igc thi hANR ... 30

Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong xem xét thdng qua.
Tran trong ./.

TM.HQI PONG QUAN TRI
CHU TICH

(ba ky)

Nguyén Song Hai



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI Doc 14ap - Tw do- Hanh phuc

S6:21 /TTr-HDPQT
Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
Viv Thong qua Quy che hoat dong ciia Hi dong quan tri
Tong cong ty cd phan Dét May Ha Noi

Kinh giri: Dai hoi ddng ¢ déng Tong cong ty cd phan Dét May Ha Noi

Can ctr ludt chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can ctr Luat doanh nghiép s6 59/2020/QH14 ciia Quéc hoi nudec CHXHCNVN
Khéa X1V théng qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can cu Nghi dinh 5O 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiét thi hanh mdt s diéu cua Luat Ching khoan;

Can cit Thong tu sb 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B
trudng Bo Tai chinh hudng dan mot s6 diéu vé quan tri cong ty ap dung d6i véi
cong ty dai chung tai Nghi dinh sO 155/2020/ND-CP ngay 31 thang 12 ndam 2020
cua Chinh phu quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chung khoan;

Can ca Di‘éu IS :[6 chuc va hoat dong caa Tong cong ty CP Dét May Ha Noi da
dugc Pai hoi dong c¢6 dong thong qua;

Hoi dong quan tri Tong cong ty CP Dét May Ha Noi (Tong cong ty) kinh trinh
Pai hoi dong c6 dong thudng nién nam 2021 thdng qua Quy ché hoat dong cua Hoi
ddng quan tri Tong cong ty cd phan Dét May Ha Noi gdbm 7 chuong va 23 diéu cu
thé gdm céc nodi dung sau day:
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MA)( HA NOI Pdc 1ap - Tu do - Hanh phuc
BAN KIEM SOAT

Ha nam, ngay 28 thang 04 nam 2021

BAO CAO CUA BAN KIEM SOAT
Tai Pai hji dong co dong Téng Cong ty Co phan Dét May Ha Noi
Nam 2021

- Can ctr Luat doanh nghiép S6 59/2020/QH14 ngay 17/06/2020 cia Qudc Hoi;

- -Cancur quyén han va trach nhiém cta Ban Kiém Soat duoc quy dinh trong Diéu 18

to6 chure va hoat dong Tong Cong ty C6 phan May Ha noi;

- Can ctr Quy ché to chirc va hoat dong Ban Kiém soat Tong cong ty;

- Can ctr Bao cao téng két tinh hinh thuc hién ké hoach sétn xuat kinh doanh nim
2020 va nhiém vu giai phap thuc hién ké hoach nam 2021 cua Tong Cong ty;

- Can clr Bao cao tai chinh nam 2020 cua Tong Cong ty duoc kiém toan boi Cong ty
TNHH kiém toan An Viét.

_ Thay mat Ban kiém soat, TOi xin bao cao trude Dai hoi dong co dong thuong nién
veé két qua giam sat tinh hinh hoat dong san xuat kinh doanh nam 2020 cua Tong Cong
ty cho nién do ket thuc ngay 31/12/2020 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Trong nam 2020, Ban kiém so4t d3 thuc hién cac hoat dong:

- Thu thap, thém dinh céc tai liéu va bao cao t\lnh?hinh san xut kinh doanh, b&o c4o
tai chinh ndm kiém todn. Lap bao cdo ctia Ban kiém soat nam 2020 trinh BPHDBCDH
thuong nién ndm 2021.

- Gidm sat tinh hinh thyc hién Nghi quyét cia DPHDCD, tinh hinh trién khai ké
hoach SXKD. Tinh hinh thyc hién cac nghi quyét, quyét dinh cuia HDQT.
- Xem xét c4c béo céo so két hoat dong san xuat kinh doanh 6 thang, tong két nam

ctia Téng giam doc kiém tra cac Bdo cdo tai chinh hang quy va bao céo cua to chirc
kiém toan doc 1ap vé Bao céo tai chinh ctia Téng COng ty.

- Tham gia mot s6 cudc hop cing HPQT va CQDH vé tinh hinh ban hang, du trix
ton kho, quan ly von va chi phi.

Il. KET QUA GIAM SAT TINH HINH HOAT DPQNG VA TAI CHINH CUA
TONG CONG TY

A.TINH HINH HOAT PONG SXKD NAM 2020

Cin ¢t vao cac chi tiéu chi yéu cta ké hoach SXKD nim 2020 di duoc PHPCP
thuong nién thong qua, tinh hinh thuc hién nam 2020 nhu sau:

% so sanh
Chi Tiéu Don vi tinh | Niam 2019 | Nam 2020 [ 1/ k& | TH/ nam
hoach 2019
1. Tong doanh thu Tr dong 1.272.998 | 1.045.930 82%
- Doanh thu thuan Tr dong 1.187.523 963.860 92% 81%
- Doanh thu hoat dong TC Tr dong 24.290 50.270 207%
- Doanh thu khac Tr dong 61.185 31.800 52%
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% so sanh
Chi Tiéu Pon vi tinh | Nim 2019 | Nim 2020 15/ k& | TH/ nam
hoach 2019

2. Chi phi 1.259.422 | 1.035.057 82%

- Gia v6n hang ban Tr dong 1.155.167 |  909.994 79%

- Chi phi hoat dong TC Tr dong 42,996 39.485 92%

Trong dé: chi phi 13i vay Tr dong 40.092 31.023 77%

- Chi phi ban hang Tr dong 23.440 23.249 99%

- Chi phi quan 1y doanh nghiép Tr dong 37.089 48.010 129%

- Chi phi khac Tr dong 730 14.319 1962%
3. Loi nhuin

- Tong loi nhuan trude thué Tr dong 13,576 10.873 34% 80%

+ LN thuan tir Hoat dong KD |  Tr dong (46.879) (6.608) 14%

+ LN khéac | Trdong 60.455 17.481 29%

-Thué TNDN Tr dong 1.990 4,932 248%

- LN sau thué TNDN Tr ddng 11.586 5.941 51%

NHAN XET CHUNG:

Niam 2020 tinh hinh chién tranh thuong mai Trung — My van tiép dién va dic biét
1a anh huong dai dich Covid-19 trén toan cau, do d6 nam 2020 la nam dac biét kho
khan do61 vé1 hoat dong SXKD cua Tong Cong ty CP Dét may Ha ndi.

- Nganh Soi: Thi trudng ti€u thu so1i bi sut gidm manbh.

+ Co cAu doanh thu nganh s¢i: Doanh thu xuat khau: 57%, Doanh thu noi dia:
43%.

+ Nguyén liéu d:?lu vao: gia bong trong 3 quy dau nam 2020 ludn trong Xu hudng
giam, tor quy 4 gia bat dau tang trd lai -> suc mua sgi tang, nang lyc san xuat cac nha
may sg1 TCT dugc day tai.

+ Thi trudng xuat khdu chinh cia TCT ndm 2020 1a Trung Quéc (31% vé sin
lugng, 32%‘Vé doanh thu), Hap Qudc (32% vé san lugng, 34% vé doanh thu) va Ai
Cap (13% ve san lugng, 10% vé doanh thu).

+ Lao dong nganh soi van thiéu trong cac quy dau nim va bit dau tuyén dung bu
dap dugc lugng thiéu tir Q4/2020.

+ Chat lwong san pham sgi 6n dinh va duy tri & muc cao.

- Nganh May: Anh huong cua dich bénh Covid19 di tac dong manh dén don hang
va thi truong ctia nganh may, doanh thu nganh may TCT gidm nhiéu so nam 2019.

+ May Pong Vin tiép tuc lam cac don hang cta khach hang 1au nim, nhin hang
thuong hiéu manh, tuy nhién ma hang con nho 1é. Lao dong ludn trong tinh trang thicu
nhi€u, khé tuyén dung.

+ May Nam Pan: nguyén li¢u dau vao khong 6 6n dinh, chuyen may phai thay (101
nhiéu dé phu hop v6i don hang lam anh huong dén nang suat lao dong. Lao dong van
thiéu so v&i nhu cu va niang lyuc thiét bi.

+ May Nghi Loc: san xuét chinh thie tir 1/ 10/2020. Lao dong mdi nén tay nghé
con yeu, TCT lua chon don hang phu hop véi tay nghé nguoi lao dong.

+ Don hang FOB giam so vo1 2019 do anh huong cua Covid19, khach hang giam
san lwong dat hang. Ngudn luc dé trién khai cac don hang FOB con thiéu va yéu.
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Mac du con nhiéu kho khan va thach thirc do khach quan va chu quan, Ho1 dong
quan tri, Ban diéu hanh Tong cong ty va tap thé CBCNV da rat n6 lyc tim nhiéu giai
phap d€ phan dau hoan thanh cac chi tiéu ké hoach nam 2020, cy thé nhu sau:

1. SAN XUAT
- San luong Soi qui doi NE30 nam 2020 dat 9.262 tan (binh quén/thang: 772
tan/thang), bang 84% keé hoach va 94% so v&i nam 2019.

- San lugng May qui d6i nam 2020 dat 16,9 tri¢u sp, bang 71% ké hoach va 107%
so véi nam 2019,

2. DOANH THU

- Doanh thu ban hang va cung cip dich vu: 969.460 triéu dong (bang 92% ké
hoach va 81% so vdi nam 2019)

Trong d6: + Doanh thu soi: 565.661 triéu dong
+ Doanh thu may: 285.756 triéu dong
+ Doanh thu thuong mai khac:  118.043 tri¢u déng

- Doanh thu hoat dong tai chinh: 50.270 triéu dong (207% so v&i nam 2019).
Doanh thu tai chinh ndm 2020 tdng manh so v6i ndm 2019 do trong nam 2020 co:
24.469 triéu dong doanh thu tir thoai von tai Cong ty CP Dét may Hoang Thi Loan va
10.069 triéu dong thu duoc tir 1ai tién guri, tién cho vay va hoat dong Dau tu tai chinh
ngan hg}n. Khoan doanh thu tur l}oat dong déuotu: tai chinh ngan han thu dugc da ho trg
mot phan cho hoat dong san xuat chinh ctia Tong cong ty.

- Thu nhap khac: 31.800 triéu dong (52% so véi nim 2019).

Trong d6: Thu tur chuyén nhuong 2,09ha tai KCN PVan: 29.519 tri¢u déng.

Thu tir thanh Iy TSCP + khac: 2.281 triéu dong.
3. CHI PHI
Cong ty dé hach toan day du cac khoan chi phi theo quy dinh va trich 1ap du phong
cac khoan rai ro dé dadm bao an toan tai chinh cu thé nam 2020 da trich: 7.860 triéu
dong.

= Du phong giam gia hang t6n kho: 4.502 triéu dong
= Dy phong dau tu tai chinh dai han: (1.124) triéu dong
=  Duy phong cong ng phai thu khé doi: 2.701 triéu dong
= Duy phong tién luong: 1.781 triéu dong.

4. LQI NHUAN
- Loi nhuan trude thué dat 10.873 triéu dong (bang 34% ké hoach va 80% so véi
nam 2019)
- Loi nhuan sau thué dat 5.941 triéu dong (bang 51% so véi nam 2019)
Trong do: ) ‘
e Lo¢inhuin tir sin xuat kinh do?nh: (6.608) tri¢u dong.
e Lginhuin khéc: 17.481 tri¢u dong.
5. HOAT PONG PAU TU
* Dy 4n Pau tu xdy dung Nha may may Nghi Loc:
- Trong nam 2020, TCT da hoan thanh dau tu va dua dy 4n vao hoat dong chinh
thac tir 1/10/2020.
- Tinh dén 31/12/2020, Dy 4n dd gidgi ngin tong sO tién: 115.374 triéu
dong/156.634 tri¢u dong (twong duong 74% tong muc dau tu cua du an).
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- Dy 4n dang trong giai doan quyét toan du 4n, Gia tri tai san tam ting 1a 125.526

tri¢u dong.

* Cac khoan dau tu tai chinh dai han: Tong cong ty thuc hién thoai von tai Cong ty
cR Dét may Hoang Thi Loan (lgi nhudn thu dugc sau thoai von: 24.469 triéu dong) va
chi dau tu vao Cong ty CP May Halotexco s6 tién: 1.877 tri¢u dong.

6. SO SANH VOI NGHI QUYET PAI HQI PONG CO PONG

So sanh (%)

T ) Thue hién | Nghi quyét | Thuc hién Ké
T Chi tiéu chi yéu Pon vi 2019 PH 2020 2020 hoach 2019
1 | Téng doanh thu Triud | 1.191.204 1.050.000 969.460 92% 81%
2 | Loi nhuan trudc thué Tri¢u d 13.576 32.000 10.873 34% 80%
3 | Lao dong Nguoi 2.741 3.000 2.685 90% 98%

Thu nhép b/q
4 | (Nguoi/thang) 1000d 7.643 7.300 7.294 100% 95%
5 | Cb tirc hang nam (du kién) % 5

So sanh vé ty trong:

- Chi tiéu Doanh thu dat 92% so v&i ké hoach va bang 81% so véi ndm 2019.

- Chi tiéu Loi nhuan trudc thué dat 34% so véi ké hoach va bang 80% so v6i nim
2019.

- Lao dong bang 90% so véi ké hoach, giam 2% so ndm 2019,

- Thu nhép binh quan dau nguoi dat ké hoach dé ra va giam 5% so nam 2019.

- C6 tirc: nam 2020 dy kién khong chi co e, giir lai tai dau tu.
B. KIEM SOAT, GIAM SAT TINH HINH TAI CHINH

Niam tai chinh ctia Téng Cong ty bat dau tir ngay 01/01/2020, két thuc ngay
31/12/2020. Ban kiém soat ghi nhan Bao céo tai chinh nim 2019 dugc kiém toan boi
Cong ty TNHH kiém toan An Viét di phan anh trung thuc va hop 1y tinh hinh tai chinh
cua Tong cong ty C6 phan Dét May Ha Noi tai ngay 31/12/2020, ciing nhu két qua
kinh doanh va tinh hinh luan chuyén tién té cho nam tai chinh két thic cing ngay, phu
hop voi Chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phép ly co lién quan.

Bang cin doi ké toan tai thoi diém 31/12/2020 nhw sau:
Pon vi tinh: Triéu do”‘ng

Nam Nam . .
Noi dung 2019 2020 . Atso Sa”: - Ty tr‘-’“iv
* uye won am am
VND | VND ai agi | 2019 2020
A 1 2 3=2-1 | 4=2/1 5 6
A. Tai san ngan han 494399 | 490305 | (4.004) 99% 33% 33%
|. Tién va cac khodn twong dwong tién 19.869 17.656 (2.213) 89% 1% 1%
Il. DAu tw TC ngén han 78800 | 220.800 | 142.000 280% 5% 15%
I, Cac khoan phai thu ng&n han 154272 | 127.813 | (26.459) 83% 10% 9%
IV Hang t&n kho 228190 | 110339 | (117.851) 48% 15% 7%
V. Tai san ngén han khac 13268 | 13.607 429 103% 1% 1%
B. Tai san dai han 990.757 | 991.926 |  1.169 100% 67% 67%
|. Cac khoan phai thu dai han 7.834 8.412 578 107% 1% 1%
Il. Tai san cb dinh 677476 | 722330 |  44.854 107% 46% 49%
Il Tai san d& dang dai han 40.729 6.870 | (33.859) 17% 3% 0%
IV.. Cc khoan dAu tw tai chinh dai han 151221 | 127570 | (23.651) 84% 10% 9%
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Nam Nam , .
Noi dung 2019 2020 So sanh Ty trong
: Tuyét Twong Nam Nam
VND VND asi abi 2019 2020
A 1 2 3=2-1 | 4=2/1 5 6
V. Tai san dai han khac 113497 |  126.744 13.247 112% 8% 9%
TONG CONG TAI SAN 1.485.156 | 1.482.231 (2.925) 100% 100% 100%
A.No phai tra 1.066.387 | 1.061.447 (4.940) 100% 72% 72%
. No’ ngan han 607.692 | 609.533 1.841 100% 41% 41%
II. Nor dai han 458695 | 451.914 (6.781) 99% 31% 30%
B. V6n chii s& hivu 418.769 |  420.784 2.015 100% 28% 28%
I. V6n chl s& hiru 281.837 | 283.852 2.015 101% 19% 19%
Il Ngudn vén dau tw XDCB 136.932 136.932 - 100% 9% 9%
TONG CONG NGUON VON 1.485.156 | 1.482.231 (2.925) 100% 100% 100%
NHAN XET CHUNG

- Co cau va gia tri Tong tai san/Nguén vén nam 2020 twong dwong nam 2019,
giam 2.925 triu déng Co céu tai san va ngudn von ciua Tong Céng ty cu thé Vén
CSH chlem 28%)/tong nguon von; No phai tra chlem ty 16 72%/tong nguon Von Tal
san ngan han ty trong 33%/Tong tai san va No ngan han ty trong 41%/tong nguon von.
Tuy nhién trong Tai san ngan han ghi nhan mc bién dong 16n cua khoan muc Pau tu
tai chinh ngin han: ting thém 142.000 triéu dong (twong duong 280%) va Hang ton
kho giam 117.851 tri¢u dong (twong duong 48%).

- Tai san dai han khac (chi phi tra truéc dai han) cua Tong cong ty: 126.744 triéu
dong, bao gom 63.992 triéu dong 1a tlen thué dat tai Khu céng nghiép Dong Van;
27.187 triéu dong tién thué co so ha ting va may moc thiét bi ciia Cong ty Y Viét;
9.508 triéu dong 1a chi phi giai phong mit baing DA NM May Nghi Loc va phan con
lai 12 chi phi stra chita 16n TSCP + cong cu dung cu xuat ding phan bo nhiéu ky.

- Nam 2020 ghi nhan khoan Pau tu tai chinh dai han gidm 23.651 tri¢u déng,
nguyén nhan chinh do TCT thoai vbn tai Cong ty CP Dét may Hoang Thi Loan (Gi4 tri
dau tu 26.653triéu dong, so tién thu dugc 1a 51.122 triéu dong).

- Cac khoan rii ro vé no phai thu khé doi, hang t6n kho, dau tu tai chinh dai han
da dugc 1ap du phong theo dung quy dinh.

- Tong cong ty ludn can d6i dong tién dam bao tra ng vay Ngan hang dng han.

Cé&c chi sb co ban vé hi¢u qua SXKD va tai chinh

Khoan muc Ty lé %
; bVvT Nam 2019 | Nam 2020 | 2020/2019

1.Chi s6 kha niang thanh toan
Kha nang thanh toan no ngan han Lan 0,81 0,80 99%
Kha nang thanh toan nhanh Lan 0,44 0,62 142%
2. Chi tiéu vé nang lwc hoat dong
\Vong quay tai san (DTT/Tdng tai san) vong 0,80 0,65 81%
3. Chi s6 no’ va can doéi von
No phai trd/Vén chi sé hiru Lan 2,55 2,52 99%
4. Chi s6 Hiéu qua SXKD
Loi nhuan thuan/ Téng Doanh thu % 0,98% 0,62% 63%
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. Ty 1é %
Khoan myc PVT | N3m 2019 | N3m 2020 | 2020/2019
Loi nhuan thuan/ Téng tai san (ROA) % 0,78% 0,40% 51%
Loi nhuan thuan/ Vén CSH (ROE) % 2,77% 1,41% 51%
NHAN XET:

- Kha ning thanh toan ng ngin han cta cong ty giam nhe 0,81 -> 0,80, tuy nhién
khd nang thanh toan nhanh lai tang 0,44 -> 0,62, nguyén nhan chinh do Cong ty giam
hang ton kho tir 234,9 ty -> 114,8 ty (giam 120,1 ty);

- Chi tiéu vé nang lyc hoat dong: Vong quay tai san nim 2020 giam tir 0,80 ->
0,65 (bang 81% so nam 2019), chi ti€u nay phan anh kha nang tao doanh thu/tai san
cua TCT van thap (moi dong tai san tao 0,65 dong doanh thu);

- Hé sb no phai tra/VCSH dugc duy tri twong duong nam 2019, dat: 2,52 lan (ndm
2019 14 2,55 lan). TCT Van dang ghi nhan ngudn tién chuyén muyc dich st dung dat
136 ty tai chi tiéu Nguén von dau tu XDCB. Tong cong ty dang cho cac cap c6 tham
quyén phé duyét phuong an ting von tir ngudn tién chuyén muc dich st dung dat nay.

- V& chi tiéu hiéu qua hoat dong SXKD: Cac chi tiéu Loi nhuan thuap/Tong doanh
thu (0,62%), Loi nhuén thuan/Tong tai san (0,40%), Loi nhuan thuan/Von chu s¢ hitu
(1,41%) déu giam so véi nam 2019.

l1l. KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI VA CO QUAN
PIEU HANH

- Trong nam 2020 HDQT da ban hanh 11 Nghi quyét tap trung vao viéc sap xép
lai bo may t6 chirc va chién luoc phat trién cuia Tong Cong ty.

- Co quan diéu hanh d3 t6 chuc tot viée phan tich quan tri hoat dong lam cin cir
gitip HPQT va co quan TGP thuc hién chi dao tiét giam chi phi, nang cao hiéu qua
SXKD, tap trung va 6n dinh cho moi hoat dong, dang theo chirc nang, nhiém vu va
quyén han duoc quy dinh trong Diéu 1¢ TCty

- Qua qua trinh gidm sat céac boat dong quan tri, qdiéu hanh cua HDQT, Ban biéu
hanh va cac can by quan ly cua Tong cong ty, Ban kiém soat khong thay gi bat thuong
trong hoat dong cua HDQT.

- Tat ca hoat dong ctua Tong Cong ty déu phu hop véi Gidy ching nhan dang ky
kinh doanh va dugc diéu chinh boi phap luat Viét Nam.

- Hoi dong quan tri da thyc hién cong tac bao cdo va cong bd thong tin ding theo
quy dinh cta phap luit d6i v6i mé hinh cong ty dai chung.

IV. DANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HQI PONG QUAN TRI, CO QUAN PIEU HANH VA CO PONG

- HPQT va co quan diéu hanh di thuc hién nghiém tic vé viéc cung cap thdng tin
va tao diéu kién cho Ban kiém soat dugc tiép can thong tin, tai liéu dé kiém tra tinh xéac
thue cua thong tin. Cac thanh vién Ban kiém soat duoc cung cap ddy du va kip thoi cac
thong tin, bién ban, bao cao tai chinh.

- Giita BKS va HPQT va cac can bd quan 1y di duy tri duge mdi quan hé cong
tac, phoi hop chit ché trén nguyén tic vi loi ich ciia Tong Cong ty, ctia cd dong va theo
dung cac quy dinh cta phap luat, quy ché quan tri ndi bd ciia Tong Cong ty.

Trang 6



V. DE XUAT, KIEN NGHI

- Hoi dong quén tri va Ban 1anh dao Téng Cong ty tiép tuc ¢ giai phap manh vé
thi truong, dac bi¢t 1a thi truong xuét khau cho mat hang so1i, tranh phu thudc vao thi
truong Trung quéc. Nganh may: tim kiém thém khach hang chién luwoc (3-4 khéch
hang) tranh phu thudc vao mot khach hang 16n, tip trung phat trién chudi cung ung
Soi- Dét- nhuém — May, tang ty trong hang FOB cua linh vuc May 1én trén muac 30-
35% tong doanh thu nganh may nhu KH dit ra.

- Cong tac quan tri san Xuat cling can duoc sip xep, bd tri hop 1y tinh giam ty 16
gian tiép nham giam chi phi t6i da va nang cao ning suat lao dong, ting hiéu qua hoat
dong san xuét kinh doanh.

- Phan tich chi tiét cac chi phi, co ciu nhén su tir 46 xay dung ké hoach tiét giam
chi phi tdng hiéu qua hoat dong.

- Cong tac tuyén dung dao tao lao dong cin tap trung va c6 nhiéu giai phap thiét
thie hon, dam bao du lao dong cho san xuat dic biét 1a nganh May.

VI. PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2021

Trong nam 2021, Ban kiém soat s& tap trung thuc hién cac nhi€ém vu quan trong sau:

1. Giam sét tinh hinh thyc hién Nghi quyét, Quyét dinh cia PHPCD, tinh hinh trién
khai ké hoach SXKD, tinh hinh thyc hién cac quy ché, quy dinh, nghi quyet,
quyét dinh cua HDQT.

2.  Thuc hién thélrrg dinh cac bao cao nam 2021 cua Téng cong ty, lap va trinh Béo
cao cua Ban Kiém soat tai ky PHPCD thudng nién nam 2022.

Trén ddy 1a bao cdo nam 2020 cia Ban kiém soat trinh Pai hoi dong co dong thong
qua.
Tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

(Pa ky)

P Minh Son
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI Poc lap - Tw do- Hanh phc

S6: 22 /TTr - HPQT

Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
Viv Thong qua Quy che hoat dong ciia Ban kiém soat
Tong cong ty o phan Dét May Ha Noi

Kinh giri: Dai hoi ddng ¢ déng Tong cong ty cd phan Dét May Ha Noi

Can ctr ludt chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can ctr Luat doanh nghiép s6 59/2020/QH14 ciia Quéc hoi nudec CHXHCNVN
Khéa X1V théng qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can cu Nghi dinh sO 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiét thi hanh mot s6 diéu cuia Luat Chirng khoan;

Can cr Thong tu s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B
truong Bo Tai chinh huéng dan mét s6 diéu v€ quan tri cong ty ap dung doi voi
cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020
cua Chinh phu quy dinh chi tiét thi hanh mdt s6 diéu cua Luat Ching khoan;

Can ca Di‘éu IS :[6 chtc va hoat dong caa Tong cong ty CP Dét May Ha Noi da
dugc Pai hoi dong c¢6 dong thong qua;

Ban kiém soat Tong cong ty CP Dét May Ha Noi (Tong cong ty) kinh trinh Pai
hoi dong cd dong thuong nién nam 2021 théng qua Quy ché hoat dong ciia Ban
kiém soat Tong cong ty c6 phan Dét May Ha Noi gdm 7 chwong va 22 diéu cu thé
gdm cac ndi dung sau day:

Chuong [: QUY DINH CHUNG .....cccoiiiiiiiieiiiee et 3
Piéu 1. Pham vi diéu chinh va di trong 4p dung..........cce.veveveesveeseeeeesseesrseressesesnennas 3
Diéu 2. Nguyén tac hoat dong ctia Ban Ki€m SOAt ............cc.cceeevrverveereerererieciseeeseessseesenseens 3
Chuong II: THANH VIEN BAN KIEM SOAT (KIEM SOAT VIEN) ......ccccovvovveniieiene, 3
Diéu 3. Quyén, nghia vu va trach nhiém cua thanh vién Ban KI€M SOAL c..vveveeeeeeeeererrenn, 3
Diéu 4. Nhiém ky va s6 luong thanh vién Ban Kiém SO&t .........cceveeveererrrrcereeereereeseseniaen. 4
Diéu 5. Tiéu chuan va diéu kién thanh vién Ban Kiém SOAt .......coeveeeeeeeveeeeeereseessnenns 4
Didu 6. Trudng Ban KiM SOAL..........e.eveveererereeeeeeeesssesessesiesssssssesssesessessesssssessssessssensneas 5



Diéu 7. Dé cur, tng cir thanh vién Ban Ki€M SOAL ...........cc.cc.eveevreeeveerereereeeeeiesesese e 5

Diéu 8. C4ch thirc bau, mién nhiém, bai nhiém thanh vién Ban Kiém S0At........c.cccrvvvrrens 6
Piéu 9. Céc trudng hop mién nhiém, bai nhiém thanh vién Ban Kiém SOAt....vveeeererreenn, 6
Piéu 10. Théng bao vé bau, mién nhiém, bai nhiém thanh vién Ban kiém soat ................. 6
Chuong I1I: BAN KIEM SOAT ......oovveieiceeeeeeeeeseesestesees s saesesss s sessesssssssessessnsensensnes 7
Piéu 11. Quyén, nghia vy va trach nhiém cua Ban KIEIM SOAL . ..veveveveeeeeeeeeeeeee e eeee s 7
Piéu 12. Quyén dugc cung cp thong tin ctia Ban Kiém SOAt..........cc.ceveveveerrrreeereesnrnineen. 9
Piéu 13. Trach nhiém cua Ban kiém soat trong viéc tri¢u tap hop bat thuong Pai hoi df)ng
(oo I e 10 4V PP 9
Chuong IV: CUQC HOP BAN KIEM SOAT ......ooovieieeieeeeeeee et 10
Diéu 14. Cudc hop cua Ban KIIM SOAL vttt e e ettt et n et eten e e eneees 10
Diéu 15. Bién ban hop Ban KiIm SOAL ............cveuiieeeieieeeeeeseeeeeeeeeeseseseses s eenee s 10
Chuong V: BAO CAO VA CONG KHAT LOL ICH ..o 10
Dicu 16. Trinh b0 40 NANG NAM .........cvivericeereeieeeeeeees et seseses st ene s 10
Picu 17. Tién luong va qUYEN 107 KNAC ...v.v.vvveeieeeiceeeeeee et 11
Picu 18. Cong khai cc 101 ich N qUAN ........c.cveveeveeeeeieceece e 11
Chuong VI: MOI QUAN HE CUA BAN KIEM SOAT ......ccovviiieiiieeieeeeeeee e 12
Piéu 19. Mbi quan hé giita cac thanh vién Ban Kiém SOt ..........c..ccevevvveeveereesieessenisnenns 12
Picu 20. Mbi quan hé v6i ban diu hANN...........coveveeieeeieeeeeee e 12
Picu 21. Mbi quan hé v&i Hoi dONG qQUAN T .....cvveeieeeeeeieeseeieee et esessse s 12
Chuong VII: PIEU KHOAN THI HANH.........cccooovveiiisieeeeseees e st 13
Dicu 22. Hi€u IUC thi BANR ..cvviiiiciieer s 13

Ban kiém soat kinh trinh Pai hoi ddng ¢ dong xem xét théng qua.
Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

(ba ky)

P6 Minh Son



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DET MAY HA NOI Doc 1ap - Tw do- Hanh phic

S6: 23 /TTr - HPQT
Ha Nam, ngay 28 thang 4 nam 2021

TO TRINH
(V/v thdng qua chii truong ké hoach diu tw ciia Tong cong ty tir nim 2021-2024)

Kinh gtri: Pai hoi dong c6 dong Tong cong ty CP Dét May Ha Noi

Can cu Diéu 1e t6 chtrc va hoat dong ciia Tong cong ty CP Dét May Ha Noi da
dugc Pai hoi dong c6 dong thong qua;

Can cir vao Nghi quyét cua Hoi dong quan tri s6 39-11I-HPQT hop ngay

31/3/2021,
Hoi dong quan tri Tong cong ty C6 phan Dét may Ha Noi xin kinh trinh
Pai hoi dong c6 dong Tong cong ty thdng qua chu truong va ké hoach dau tu véi
cac du an dau tu tr ndm 2021 dén ndm 2024 cy thé nhu sau:
1. Dy an dau tw xdy dung toa nha vin phong Tong cong ty
- Dia chi : Lo dat 6 s6 11 dién tich dat 2585 m2 tai 458 Minh Khai , quan Hai
Ba Trung, Ha Noi

- Tong murc dau tu du kién : 300 ty dong
- Thoi gian thyc hién du kién tir 2022 dén 2024 .
2. Du 4n dau tw xay dung Nha may may Nghi Loc (Nha may may s6 2 )
- Diachi: Xa Nghi Lam , huyén Nghi Ldc, tinh Ngh¢ an
- Tong murc dau tu du kién : 80 ty dong
- Thot gian thyc hiéndyu kién trong nam 2023 .

Hoi dong quan tri Tong cong ty Co phan Dét May Ha Nbi xin kinh Dai hoi
ddng cb déng thong qua chu truong va ké hoach dau tu tir ndm 2021 dén nim
2023 néu trén.

Xin tran trong kinh trinh./.

TM.HOI PONG QUAN TRI
CHU TICH

(baky)

Nguyén Song Hai






		2021-04-06T14:17:06+0700
	hnsm21111984
	Tổng công ty cổ phần dệt may Hà Nội
	I am the author of this document




