BAO CAO THUONG NIEN
ANNUAL REPORT

(Ban hanh kém theo Théng tw s6 1566/2015/TT-BTC ngay 06 théng 10 ném 2015 cla BS Tai
chinh hudng dan cdng bé'thdng tin trén thi truong ching khoén)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of
Finance guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Céng ty/Name of Company: CONG TY C6 PHAN VAN TAI TRANSIMEX
Nam bao cao/Year: 2020

I. Théng tin chung/ General information

1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name: CONG TY CO PHAN VAN TAI TRANSIMEX

- Gidy ching nhan dang ky doanh nghiép s&/Certificate of business registration No:
0307821849

- Vén diéu 1&/ Charter capital 54.950.000.000 Bdng

- V8n dau tu cla chi sé hitu/ Owner's capital: 54.950.000.000 Bong

- Dia chi/Address: 7/1 Binh tho, Phudng Truwdng Tho, Quan Tha Blc , tp. H6 Chi Minh

- 86 dién thoail Telephone. 0948666057

- S¢ fax/Fax. 028- 37206303

- Website: http://www.transimextrans.com.vn

- M3 ¢6 phiéu (néu co)/ Securities code (if any). TOT

- Qua trinh hinh thanh va phét trién/incorporation and development process

Cong ty ¢6 phan Van tai Transimex dugc chuyén ddi tir Céng ty TNHH MTV Véan tai Giao
nhan Ngoai thuong, tién than 1a bd phan Van tai cha Cong ty TRANSIMEX-SAIGON (nay la
Céng ty C& phan Transimex). Thang 3/2009, TRANSIMEX-SAIGON quyét dinh tach bd phén
van tai dé thanh 1ap Céng ty TNHH MTV Van tai Giao nhan Ngoai thudng, hudng t6i muc tiéu

phat trién thanh Céng ty van tai 18n manh, dap tng nhu cau cho thi trudng van téi con nhiéu

tidm nang trén l&nh thé Viét Nam va cac nude 1an can trong khu vue.



Cong ty chinh thirc chuyén ddi sang loai hinh Céng ty c§ phén véi tén goi Cong ty C& phan

Van {81 Trangimex (TMS-TRANS) theo Gidy CN DKKD s4 0307824849 do 83 K& hoach v3
Bau tw TP.HCM cép lan dau ngay 18/03/2009 va dang ky thay d&i lan the 10 ngay
16/08/2018

Trai qua gan 10 nam hinh thanh va phat trién, TMS-TRANS khéng ngling 16n manh ca vé quy
mé lan chét Ivgng, nang cao hiéu qua hoat déng kinh doanh va ngay cang dugc khach hang
trong va ngoai nude tin nhiém. Vi t3c dé tang trudng hang nam tr 10% dén 12% nam, TMS-
TRANS dang nam trong top cac doanh nghiép hang dau hoat ddng trong linh vuc van tai
container tai Viét Nam hién nay.

- Cac su kién khac/ Other events

2. Nganh nghé va dia ban kinh doant/ Lines and locations of the business.

- Nganh nghé kinh doanh/Lines of the business:

Nganh nghé san xuat kinh doanh theo Gidy CN DKKD:

S

Stt &n nganh

Stra chita va bdo dudng phuong tién van tai (trr 6 td, mé to, xe

may va xe ¢¢ dong co khac)
1 3315
Chi tiét: Stra chira va bao dudng phudng tién van tai: tau thuyén |

Bao dudng, stra chita 6 to va xe ¢6 ddng ca khac(trlr gia cong co

khi, tai ché phé th_éi, xi ma dién tai tru sd).

3 Ban budn nhién liéu rén, 16ng, khi va cac san pham lién quan 4661
4 Van tai hang hoa bang dudng bod 4933
5 Van tai hang hoa ven bién va vién duong | 5012
6 Véan tai hang hda dudng thuy ndi dia 5022

: 5210
7 Kho bai va luu gilr hang hoa

(chl’nh)_.

8 Bdc xép hang hda (trr b8c x&p hang héa cang hang khdng) 5224

9 Hoat déng dich vu hé trd khac lién quan dén van tai 5229
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- Dia ban kinh doanh/Location of business: Thanh phd H8 Chi Minh va Céc tinh lan can

3. Thong tin vé mé hinh quan tri, (6 chite kinh doanh va bg mdy quén ly/ Information about

governance model, business organization and managerial apparatus
- M6 hinh quan tri/ Governance model.

- Ca cdu bdé may quan ly/ Managementstructure:

«  Cdcédu TG chirc va Bd may quan ly Céng ty

J Pai hdi ddng cd déng

I !

Hoi déng Quan tri Ban klém so&t

l

Giam ddc digu hanh

‘ Pho Giamddc | Ph6 Giamddc kinh doanh

A 4 h 4

l Y v h J

l Phong ky thuat ‘ ‘ Phong TCHC H Phong Ké todn Phangkinh doanh Phong digu dé

Ngudn: CTCP Vién T&i Transimex
B6 méy quan ly cia Céng ty nhanh nhay trong t6 chirc, chat ché trong quan ly, gidam sét, cac bo
phan c¢é su phéi hdp nhip nhang cling nhau xay dung doanh nghiép phat trién viing manh.Bd
may quan ly ciia Cong ty dudc t& chirc theo mé hinh Cong ty C& phan vdi chi tiét chirc néng cac
bd phén nhu sau:
«  Pai hdi déong Cé déng
Dai hoi dong C6 dong 1a co quan quyén luc cao nhét clia Cong ty, ¢ toan quyén quyét dinh
moi hoat ddng cda Cong ty. PHDCD cd trach nhiém bau, bai nhiém Hi dong Quan tri, Ban
Kiém soat va cac chlc vu khéac theo quy dinh ctia Diéu 1.
. Hoi ddng Quan tri
Hoi ddng Quan tri 1a t6 chirc quan ly cao nhat ctia Cong ty do DPHDCD bau ra véi nhiém ky Ia
05nam va co toan quyén nhan danh Coéng ty dé quyét dinh, thu'c hién cac quyén va nghia vu
clia Cong ty ngoai trir pham vi thdm quyén ctia Dai hoi dong ¢ déng.
«  Ban Kiém soat
Ban Kiém soat la td chic giam sat, kiém tra tinh hgp ly, hop phap trong quan ly diéu hanh
hoat déng kinh doanh, trong ghi chép s6 sach k& toan va tai chinh ctia Cong ty. Ban Kiém
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soat co nhiém ky la 05 nam do PHPCD b3u ra.

*  Ban Giam ddc
. (Giam d6c digu hanh
Giam ddc Bigu hanh do Héi dong quan tri b8 nhiém, c6 nhiém vu t& chirc digu hanh va quan Iy
moi hoat déng san xuét kinh doanh hang ngay clia Céng ty theo nhitng chién lugc, k& hoach da
dugc HSi dong quan tri va Bai hdi dong ¢8 déng thong qua. Quyen va nhiém vu clia Gidm déc
Biéu hanh dugc quy dinh cu thé tai Didu 18 Céng ty. Giam ddc chiu trach nhiém bao cdo tinh hinh
kinh doanh ctia cdng ty trude Hoi dong quan tri.

Cac Pho giam déc
Giup Giam dc diéu hanh Cong ty theo su phan cdng va Gy quydn clia Giam ddc; Chiu trach
nhiém trudc Giam ddc va trudc phép luét vé nhiém vy dugc Gidm déc phan cong hosc Uy quyén.
Bdng thdi, truc ti€p chi dao cac hoat ddng clia tirng phong ban trong toan céng ty.
. Cac phdng chuyén mon nghiép vu
Cac phong chuyén moén nghiép vu chiu sy quan Iy truc tiép ctia cac Giam déc nghiép vu, thuc
hién céc hoat ddng kinh doanh hang ngay cia Céng ty.
. Phong ky thuat
Chiu trach nhiém vé moi cong viéc chung lién quan dén viéc cung cdp nhién liéu (x&ng, dau),

vat tu, stra chira, bdo tri, bdo dudng trang thiét bi cho doan xe Céng ty.
« Phong t& chirc hanh chinh

C6 nhiém vu t6 chirc quan ly nhan sy cdng ty: tuyén dung, dao tao va cung cdp ngudn nhan
lue, cham lo boi dudng cho nhan vién, néng cao nghiép vu, quan ly tai san cla co quan,
cham lo cai thién doi s6ng vat chat, tinh than cho nhan vién; & xudt khen thudng, ky
luét.Soan thdo cac van ban, ho so van thu, thong tin lién lac, ti€p khach, héi thao.

«  Phong ké toan
TG chire hé thdng sG sach ké toan, hach toan, ghi chép va phan anh chinh xac kip thdi vé tinh
hinh tai chinh cta cong ty.Cudi quy hoac cudi ndm 18p bang can déi k& toan phan tich hoach
dinh kinh doanh ctia cong ty d€ tim ra nhitng nhan t8 ¢ thé lam tang ho&c gidm Igi nhuan
(néu cd) va tlr dé tim ra gidi phap khéc phuc.Quan ly t6t ngudn vén cla céng ty, nghién ctru,
xay dung, k& hoach tai chinh hang quy, hang nam.

+ Phong kinh doanh
Chiu trach nhiém diéu hanh hé théng kinh doanh cia Céng ty, ti€p can va md rong thi trudng,

phat trién cac kénh phan phéi trén toan I&nh tho Viét Nam.
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* Phong diéu van

Biéu hanh va dadm nhiém viéc Ién k& hoach cho céc nhan vién l4i xe thuc hién nhiém vu van
chuyén hang hoa dé tién trinh hoat dong cta Coéng ty dat higu qua tét.

- Cac cong ty con, cong ty lién k&t/ Subsidiaries, associated companies:

4. Binh hudng phat trién/ Development orientations
Thyc hién chién luge phat trién bén vitng va tap trung vao nganh nghé cét I6i clia Céng ty
thdng qua cac muc tiéu cu thé nhu sau:
- Tang cudng cong tac Marketing, quang ba thuong hiéu TMS/TRANS. Git virng cac
khach hang truyén théng va tim kiém ngudn khéch hang mai.
- Dau tu thém dau kéo va romooc dé phuc vu cho khach hang hién htu va md rong thi
trudng.
- Bua CNTT vao trong déu hanh va quan ly van tai. Dau tv va trién khai hé théng phan
m&m quan tri van tai Smartlog trong nam 2018.
- Thuc hién t6t cong tac dao tao va phat trién ngudn nhan lyc cia Cong ty. B sung nhan
su phu trach sale/marketing d€ hé trg cho muc tiéu phat trién khach hang mdi.
- Thuc hién cac trach nhiém x4 héi, bao vé méi trudng gan lign vai tang trudng kinh t&
bén virng.

I. Tinh hinh hoat déng trong na&m/ Yearly Operations
1. Két qud kinh doanh dich vu dat dudc trong nam 2020

a) Vé thuc hién cac chi tiéu vé san lugng:

 S$an lugng van tai Container dudng bo:

Vén tai Container duong bg (Teu)

| KH 2020 TH 2020 TH2019 « e 5 = -

| - KHnam | Cung ky

’ 63.620 [ 54.077 57.838 85% 93.5%
Ghi chu: SL (Teu) = Sl chuyén x 2 (Théng thulong chuyén cont

40)
b) Ve thuc hién cac chi tiéu vé tai chinh:

K&t qua kinh doanh nam tai chinh 20120 (Hop nhat) (BVT: triéu dong):

KH 2020 TH2020 | TH2019 | (%) TH 2020 so vdi

FSTT CHI TIEU

e € 0. \ald
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- | KHnam | Cling ky
1 Téng doanh thu 100.358 94.441 88.628 94% | 106.5%
2 | Loi nhuan trudc thué 5.406 0.954 4.732 184% 210%
3 | Ty trong LNTT/Té6ng
- 5.4% 10.54% 5.3%
3). T6 chife va nhén su/Organization and Human resource
- Danh sach Hoi dong quan tri
STT Ho va tén Chirc vu S6 lugng 8 Ghi cha
] - ) phiéu
1 NGUYEN CHIi BUC Cha tich HBQT 35.100
2 NGUYEN HUY DIEU | Pho cht tich HDQT
3 LE DUY HI_EP | Thanh vién HDQT 54.820
| 4_ ) PHAM ANH TUAN _ Th_é_nh vién HBQT 8.000
5 |BUIMINHTUAN | Thanh vién HDQT 136.880
- Danh sach Ban diéu hanh: B
| STT | Ho va tén Chtrc vy S6 lwvgng c6 Ghi chud
phiéu
1 PHAM ANH TUA_N Giam déc 8.000
'3 NGUYEN HAINHAT | K toan trudng 6.600
- Danh sach Ban ki€ém soat:
’_STT | Ho va tén | Chirc vu S& lwgng c8 Ghi chu
phiéu
1 pd DUC NGUYEN | Trudng ban KS 30
12 TRAN THANH TUNG | Thanh vién
3 NGUYEN HUYNH | Thanh vién 3.700
| PHUONG THAO i

too
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- Thay d8i ban digéu hanh trong nam:

+ Khong thay ddi;

- Tinh dé&n ngay 31/12/2020 s& iuvong CBCNYV trong cong ty 1a: 89 CBCNV.

4). Tinh hinh tai chinty Financial situation

a) Tinh hinh tai chinh/ Financial situation (BVT: Triéu dong)

Chi tiéu/ Financial Figure

T8ng gia tri tai san/ Total asset
Doanh thu thuan/Net revenue

' Loi nhuan t& hoat dong kinh doanh/ Profit

from operating activities
Lgi nhuan khac/ Other profits
Lai nhuan trudc thué/ Profit before tax

Loi nhuan sau thué/ Profit after tax

Nam/ Year Na&m/Year | % tang giam/
2019 2020 % change
69.137 78.300 +13,25%
88.627 90.648 +2,28%
4.732 6.181 +30,62%
0 3.793
4732 0.974 +210,77%
3.785 8.578 |  *+226,63%

b) Céc chi tiéu tai chinh chd yéu/Major financial benchmarks:

. Cac chi tiéu tai chinh chl yéu
| Céc chi tiéu | BvT | Nam2019 | Nam2020
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toén ngan han: _
] , Lan 4,23 2
Tai san ngan han/Ng ngan han
+ Hé sd thanh toan nhanh:
, ‘ , Lan 4,14 2
(TS ngan han - Hang ton kho)/ No ngan han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Téng tai san % 15,78% 19,68%
+ Hé s6 No/Von chu sé hiu % 18,74% 28,28%
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho:
| Gia vdn hang ban /Hang t&n kho binh quan Vong

N
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l__+ Doanh thu thuén/Tc“;n_g _'[?i san binh quan Vong 1,282 1,158

| 4. Chi tiéu vé kha nang sinh I5i

+ Hé s& LNST/Doanh thu thuan % 4,27% 9,46%
! + Hé s6 LNST/V&n chu sd hitu binh quéan % 6,5% 15,74%
 +Hé sé LNST/'[Sn_g t_é_i séln binh quan % 547% 10,96%
‘ + Hé s6 LN t&r HDKD/Doanh thu thuén % 5,33% 9,46%

Ngudn: BCTC kiém togn nam 2019 va BCTC 2020 cua CTCT Van td Transimex

5) Co cdu cd dong, thay dbi vén diu tv cua chu sé hitu/ Shareholders structure, change in

the owner’s equily.

. Co cdu cb déng Cong ty tai ngay 18/02/2021

St Codong  SGlugngeSdong  SLCPs3hiu Tyl
1 Cé’d_éng trong nudc 198 5.349.240 97,35%
-T§ chirc 3 4.158.000 75,67%
 _Canhan 195 1174940 21,39%
2 C6déng nudc ngodi 2 | 145.760 2,66%
T8 chirc 0 0 000%

- Cé nhan 2| 162060 2,95%
Téngoong | 200 5.495.000 100%

Ngudn: CTCP Van T&i Transimex

Ill. Bao céo va danh gia cha Ban Giam ddc/ Report and assessment of the Board of
Management
1. K&t qua kinh doanh dich vu dat dudc trong nam 2020

a) Vé thuc hién cac chi tiéu vé san lugng:

8an lvgng van tai Container dudng bd:(dvt: Teu)

| | | (%) TH 2020 sovsi
KH2020 | TH2020 | TH2019 ——— wi

KH nam Clng ky

i 63.620 54.077 | 57.838 85% 93.5%
Ghi chu: SL (Teu) = S/ chuyén x 2 (Théng thuong chuyén
cont40’)

b) Veé thuc hién cac chi tiéu vé tai chinh:

K&t qua kinh doanh nam tai chinh 2020 (Hop nhét) (BVT: triéu dong):

S T )



—-
.. %) TH 2020 so véi
STT CHITIEU KH 2020 TH 2020 | TH 2019 (%)

| KHnam | Cung ky
1 Téng doanh thu 100.358 94.441 88.628 94% 106.5%
2 | Lgi nhuéan trude thué 5.406 9.954 4,732 184% 210%
3 | Ty trong LNTT/T6ng

5.4% 10.54% 5.3%
doanh thu

2) Bao cao dau tw nam 2020:;

1) Céc khodn ddu tiy mua sam tai sén cé dinh da thu'c hién

Céan clr nghi quyét HDQT s8 16 ngay 30/10/2020 .

Trong nam 2020, Cong ty da dau tv tai san ¢ dinh hitu hinh véi téng gia tri theo nguyén

gia 1a 11,5 ty dong (lam tron s8). Trong dé:

Danh muc tai san

S6 lugng

S6 tign (VND)

1. SO mirg mooc:
Nhan hiéu: Tan Thanh
Loai: 20 feet, 2 truc 02

Nam san xuét 2020

Xuat s Viét nam

400.000.000 vnd

2) Ba&u t mua sam thém xe ddu kéo

Gia tri dau tu dugc
phé duyét (VND)

|
Danh muc i S6 luwgng
Xe dau kéo container:
Nhan hiéu: Maxxforce 0

Nam san xuat: 2015

Xuat s : My

11.000.000.000 vnd

Tinh hinh vay von:

D& c6 dong tién dau tu, cong ty d& thuc hién vay vén cha Cty CP Transimex :

6.000.000.000 dong (l&i sudt : 5,5%/nam,)

3) Banh gia két qua thuc hién két qua kinh doanh dich vu cla cGa Céng ty:

*Thuan loi:
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4)

- V& két qua hoat kinh doanh nam 2020, cong ty dat két qua kinh doanh t6t han so véi
ngan sach dé ra, tuy van chua dugc nhu ky vong, digu nay bj anh hudng do dich cao
diém tir thang 3 dé&n hét thang 7. Trong 5 thang nay tinh hinh hang héa giam rat
nhiéu dan dén doanh thu va loi nhuén cling gidm theo. Bat d4u tir dAu thang 8 bang
nd luc phan d&du nén san lwgng hang hoa tang, ti 1& xe quay dau ting kéo theo doanh

thu va Ioi nhuén cling tang nén da bu dap dugc nhitng thang bi anh hudng dich.

- Van duy tri duoc luong hang hoéa 8n dinh t&r cac khach hang hién hitu, khach hang
clia cac phong ban trén téng cty, khach hang cta cac cty d6i tac nhu VNF, NEV, ...
ngoai ra qua nhing mdi quan hé da phat trién thém dugc 1 s6 khach hang mdi cé
san luong hang héa déu hang thang.

*Khé khan:

- Hién nay tinh trang thi€u hut tai x& Ia van d& ma t&t ca cac doanh nghiép van tai dang
gap phai, trong do cty van tai Transimex cling dang gap phai. Tinh trang tai x& s
dung bang lai gia, gidy kham stc khde gia, sau khi gay tai nan thi bd sang cong ty
véan tai khac 1am ma khéng cé bét ky bién phap cudng ché nao, digu nay ciing gay

khé khan cho cac doanh nghiép van tai.
- Van con tinh trang chd qua tai, pha gia, canh tranh khéng lanh manh.

- Phat sinh nhiéu chi phi nhu cau dudng, bién dong x&ng dau... ma gia van chuyén

khong tang dudce dan dén doanh thu va Igi nhuan cling bi anh hudng

- TP.HCM lugng hang héa rat doi dao nhung thanh phd khéng cé bén bai nao do nha
nudc dau tu hodc 1a co chi truong hd tro cho cac doanh nghiép van tai, nhat 1a van

tai container. Hau hét nhirng doanh nghiép tu than van déng.

- Chua k&, trong quéan ly cho phép cac doanh nghiép ¢ vén dau tu nudc ngoai duoc
mua sam phuong tién chuyén chd hang hda ndi bd, song nhiéu doanh nghiép da Ioi
dung ké hd nay dé& dung phuong tién van chuyén hang hoa cho ca bén ngoai ma
khéng chiu cac diéu kién vé gidy phép kinh doanh, pht hiéu cho xe.

Danh gia vé cong tac té chirc & hoan thién déi ngl nhan sv, bd may:

Cai tién co cdu t6 chirc, dinh bién nhan sy hap ly.

Hoan thién chinh sach lvong va nang cao chét lugng déi ngl can bo - CNV. Bac biét
cai thién tinh trang thi€u hut i xe vao giai doan dau ndm. Cé chinh sach thu hut 1ai xe
t&r cac noi khac vé va gan bo lau dai véi céng ty.

Thudng xuyén clf can bd CNV tham gia nhitng khda dao tao nham nang cao nghiép

vu va chét luong dich vu.

—in P w4 oA 4i
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Thanh 1ap ban huén luyén an toan cho lai xe nham nang cao y thitc trach nhiém va an
toan trong sudt qua trinh lam viéc cla tai xé&.

Xay dung va duy tri mé hinh van hoa doanh nghiép lanh manh, lam nén tang cho s
phat trién bé&n viing clia doanh nghiép

Tinh dén thang 31/12/2020, t6ng sé lao déng tai Cong ty: la 89 CBCNV

5). Hoat déng doan thé va cong dong:

Céng doan co sd da tham gia cung Ban diéu hanh thuc hién t6t cac ché dé chinh sach
cho ngudi lao ddng, nhu déng BHXH, BHYT, BHTN, tra luong cho CNVC-LD dung ché
dé chinh sach, phu hop véi hiéu qua san xuét kinh doanh, bao dam thu nhap 6n dinh
Phong trao thi dua “Thuc hanh tiét kiém nhién liéu, dién, nudc, dién thoai.... ti€t kiém
chi phi 1am hang” chéng lang phi, tham nhiing, tao dugc sy dong thuan trong CBCNV-
LD, han ché& nhitng hao phi khéng can thiét trong san xuét kinh doanh, dugc ngudi lao
dong tu giac chap hanh nghiém chinh.

Van déng CBCNV- LB, tham gia cong tac xa hdi, dén on — dap nghia, nang cao y thirc
trach nhiém ctia mdi ngudi doi véi cdng dong x& héi.

Cham lo doi séng vat chat tinh than, t& chirc cho CB-CNV di du lich hang ndm. Quan
tam cham soc cac trudng hap bi tai nan, bi bénh hiém nghéo va cé cudc séng kho
khan.

IV. Panh gia cda Hdi ddong quan tri v& hoat déng clia Cong ty (d8i vdi cong ty co

phan)/Assessments of the Board of Management on the Company'’s operation (for joint stock

companies):

Hoi dong quan tri bao cao quy vi c8 déng vé tinh hinh thuc hién nhiém vy san xuét kinh
doanh, viéc chi dao, giam sat cia H6i ddng Quan tri (‘HDPQT”) d6i vdi Ban digu hanh cong ty
(“BDH”) nam 2020 va ké& hoach hoat dong ctia HDQT ndm 2021 nhu sau:

Két qua hoat déng ctia cong ty nam 2020:

Nam 2020, HDQT va BPH da bam sat cac muc tiéu dé ra, thue hién cac bién phap nang cao

chéat luong va da dang hoa dich vy, phét trién cac mang dich vu c6 nhiéu tiém nang.

Két qud kinh doanh nam tai chinh 2020 cua Cty CP Van tai Transimex:

DVT: Triéu dong

N (%) TH 2020 S0 V6i
CHI TIEU KH 2020 | TH 2020 | TH 2019
KH nam | Cung ky
Téng doanh thu 100.358 | 94.441| 88.628 94% 106.5%
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! 2 T Ldi nhuan trudce thué

5.406 9.954 | 4.732 184% 210%
3 T§ ’;r_oﬁ-g_LN'I:I'/_TSn_g"doanE_thu 5.4% 10.54% 5,3%
4 |cotie 7% 7% 5%

ll. Céc hoat dong clia Héi dong Quan tri nam 2020:

1) Thanh vién Hoi ddng Quan tri (*HPQT"):
HDPQT nhiém ky 1 (2017-2022) gébm 5 thanh vién sau:
1. NGUYEN CHiBUC — Chu tich HPQT
2 NGUYEN HUY DIEU - Phé Cha tich HDQT
3 LE DUY HIEP — Thanh vién HDQT
4, PHAM ANH TUAN - Thanh vién HDQT
5 BUI MINH TUAN — Thanh vién HDQT

Cac thanh vién Hoi ddng quan tri da thuc hién t6t nhiém vu cta minh trong vai tro xay
dung dinh hudng chién Iudc tdng thE va muc tiéu hoat dong cla Cong ty, chi dao va

giam sat Ban diéu hanh nham dat dudc hiéu qua kinh doanh cao nhat.

Céc hoat déng ctia Hoi dong Quan tri nam 2020:

D& thuc hién cac nhiém vu do Dai hdi déng ¢ déng giao, HDQT Cong ty da tién hanh
tridn khai hoat déng theo quy dinh clia Digu 1& Cong ty, tuan tha Luét Doanh nghiép va
phap luat hién hanh.

Cac cudc hop ctia HDQT dugc t& chirc va tién hanh theo dung diéu 1& Cong ty. Cac
Bién ban, Nghi quyét clia HDQT déu c6 sy thdng nhét clia cac Thanh vién va dugc luu
gitr theo dung quy dinh. Cu thé, trong ndm 2020, HDQT da ¢d 5 phién hop va ban hanh
5 Nghi quyét, cu thé nhu sau:

1. Nghi quyét lién quan dén ké hoach t8 chirc dai héi ¢ ddng thudng nién nam 2020;

2. Nghi quyét lién quan dén viéc thong qua céc td trinh cla Ban giam déc va cac béo
céo , td trinh trinh Dai hdi déng ¢ dong thudng nién 2020;

3. Nghi quyét lién quan dén viéc thdng qua bao cao tinh hinh kinh doanh 6 thang dau
n&m 2020 va ké hoach kinh doanh ndm 2020 do &nh hudng dich covid-19

4. Nghi quyét lién quan dén viéc thdng qua td trinh mua dau tv thém 10 xe dau kéo

nhan hiéu Maxxforce
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5. Nghi quyét lién quan dén viéc thong qua bao céo thyc hién ngan sach 2020 va ké
hoach ngan sach 2021 va bao cao dau tu ndm 2020 clia ban giam déc;

Ve tai chinh, HDQT d4 tap trung kiém soat chat ché dong tign, giam thidu t5i da chi phi

st dung vén va st dung ngudn vén hiéu qua, co cdu danh muc dau tu, cit gidm cac
hang muc dau tu khong hiéu qua, thu x&p vén kip thdi cho cac hoat déng dau tu kinh
doanh ctia Céng ty.

/ll. B&o cao thu nhap cua cac Thanh vién Hoi ddng quan tri ndm 2020 (trudc thud):

Mdrc sinh hoat phi chi tré cho céc thanh vién HDQT trong n3m 2020 nhu sau: (dvt: déng)

st _Hovatn | Chicwy SHP/théng | SHP nam 2019
1| Nouyén Chi B Chil tich HDQT 5.000.000 60.000.000
2 |LéDuyHEr Thanh vién HOQT 2.000.000 24.000.000
|3 | Ngwyén Huy Didu | Thanh vien HBQT 2.000.000 24,000.000
4 | BuiMinh Tugn | 7hanh vien HOQT 2.000.000 24.000.000
5 | Pram Anh Tusn Thanh vién HDQT 2.000.000 24.000.000
| Téngoong: 13.000.000 156.000.000

Mtre sinh hoat phi chi trd cho Thanh vién Ban kiém soat va thu ky trong ndm 2020 nhu sau:

Stt

Ho va tén Chure vu SHP/thang SHP nam 2020
1 | D6 B Nguyen Truéng ban KS 2.000.000 24.000.000
2 | 780 Thank Tung Thénh vién 1.000.000 12.000.000
3 | Nouyén Trink Phuong Tréo | Thanh vién 1.000.000 12.000.000
4 | Nouyén Hei Nnat | rrwayHBQT 2.000.000 24.000.000
| Téngcong: a 6.000.000 72.000.000

T6ng sG tién trich sinh hoat phi cho HDQT, BKS trong nam 2020 1a: 228.000.000 déng

IV. K& hoach hoat dong clia Hoi dong quan tri ndm 2021:

1

TS chirc thanh céng Dai hdi ddng ¢ ddng thudng nién 2021, dé& xuét trinh Dai hdi cac

van dé thudc tham quyén quyét dinh cta Dai héi ddng c6 dong.

2 Phén dau thuc hién k& hoach kinh doanh nam tai chinh 2021:

2 A

N



DVT: Triéu dong

STT CHITIEU KH 2021 Gl
2020
1 Té’ﬁg e 102.035 108%
2 | Lgi nhuan trudce thué 6.000 96%
3 | C6tuc | 5-7% 7%

+ Nam 2021 Két qua kinh doanh néu dat ké hoach d€ ra, Hoi dong quan tri trinh dai hoi
déng c6 déng chia cé tiic 5-7% bang tién mat .

- Thuc hién cac hoat déng tang cudng hiéu qua quan tri rdi ro trong hoat déng kinh doanh
clia Cong ty. Tim ki€ém Phan mém CNTT cé hiéu qua dé€ ap dung, hé trg cong tac diéu
hanh quan ly trong san xuat kinh doanh.

- Xéc dinh ngudn nhan luc la yéu té quan trong, ddm bado cho sy phat trién bén viing cua

Coéng ty trong nam tdi cling nhu trong tu'ong lai, HDQT sé chu trong vao chinh sach phat®
trién ngudn nhan luc, thu hit ngudn nhan luc chat lugng cao va tao sy gén két 1au déj‘l

clia CB-NV dai véi Cong ty. :

Héi dong quan tri danh gia cao va cdm on su tan tdm, nd luc cta BPH, toan thé CB
CNV cong ty, da dong gop dé Céng ty hoan thanh vugt mic ké hoach kinh doanh nam
2020. Hoi dong quan tri tin chac rang, vdi su Gng hd nhiét tinh clia Quy cd déng, Quy
khach hang trong va ngoai nudc, su hd tro cha ddi tac chién luge, cling sy nd Iuc cla
HDQT, BOH va toan thé can bd nhan vién, Céng ty sé tiép tuc hoan thanh vuot miic ké
hoach kinh doanh nam 2021.

Tran trong.

XAC NHAN CUA DAI DIEN THEO'/PHAP LUAT CUA CONG TY

#




