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TAI LIEU DAT HOX DONG €O BONG THUONG NIEN 2021

CHUONG TRINH
DAI HOI DONG coO DONG THUONG NIEN NAM 2021
CONG TY CO PHAN THEP NHA BE - VNSTEEL
Ngay 26 thdang 3 ndm 2021

1. PHAN NGHI THU'C
8h00° —8h30° = DPon tiép cd dong
8h30° —8h35° = Chao cd, tuyén bd 1y do, gidi thidu dai biéu
8h35° —8h40’ = Béo cdo thém tra tu cach cé dong tham dy Pai hoi

8h40°> —8h45> = Chu tich Hdi ddng Quan tri Cong ty khai mac Pai hoi, thdng qua danh sach
doan Chu tich, chi dinh thu ky Pai hi va bau Ban kiém phiéu

2. NOI DUNG DAI HOI
8h45° —8h50° = Thong qua chuwong trinh nghi su, Quy ché Pai hoi

8h50° —9h05* = Béo cdo tinh hinh hoat dong ctia HPQT, két qua san xuét kinh doanh ndm
2020 va ké hoach ndm 2021

0h05° —9h20° = Béo cdo ctia Ban Kiém soét
9h20° —9h40’ = Bdo céo céc to trinh Pai hoi:
- Phan phdi loi nhuén sau thué nim 2020
- K& hoach SXKD-tai chinh- tién lvong- déu tu niim 2021
- Thi lao HPQT & BKS
- Lya chon cong ty kiém toan bao céo tai chinh 2021
- Uy quyén cho HPQT phé duyét hgp ddng — thé chip tai san
- Uy quyén cho HPQT phé duyét han mrc tin dung ban hang
- Thay d6i dia chi Tru s& chinh Cong ty

- Dy thao Diéu 1€:’ va Quy ché quén tri ndi bd, quy ché hoat dong Hoi dong
quan tri, quy ché Ban ki€ém soat

9h40° —10h10” = Giai lao, buffet tra-ca phé
10h10° — 10h45° = Thao ludn, hoi dap
10h45’ —11h00° = Biéu quyét thong qua cc bdo céo va to trinh cua Pai hoi
11h00° —11h10° = Théng qua dy thdo Nghi quyét Pai hoi
11h10° —11h15> = Thong qua bién ban Pai hoi
11h15° —11h20° = Tdng két va Bé mac Dai hdi
BAN TO CHUC PAI HOI
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TONG CONG TY THEP VIET NAM — CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP THEP NHA BE - VNSTEEL Poc 1ap - Tw do - Hanh phiic
sé: (C /NBS-HDQT Tp. Hé Chi Minh, ngay 23 thang 3 nim 2021
QUY CHE LAM VIEC

DAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN THEP NHA BE - VNSTEEL

D& dam bao nguyén téc cong khai, cong bing, dan chi va ding Diéu 1§, tao didu kién
thuan loi cho cong tac td chirc va tién hanh Pai hoi dong c6 dong.

Hoi ddng quan tri Cong ty cd phan Thép Nha Bé — VNSTEEL xin béo co Dai hoi dong
cb dong thong qua Quy ché 1am viéc tai Dai hoi nhu sau:

I. TRAT TU CUA PAI HOQI

1. Cb dong khi vao phong dai hoi phai ngdi ding khu vic do Ban & chirc quy dinh,
khong hat thudc 14 trong phong Dai hoi.

2. Khong néi chuyén riéng, khong st dung di¢n thoai di dong trong phong hop Dai hoi.
Tat ca cac mdy dién thoai di dong nén dé ché do rung, khi can thuc hi€n cudc goi thi vui long ra
khoi phong hop.

IL BIEU QUYET THONG QUA CAC VAN DE TAI AT HOI
1. Nguyén tic

- Tt ca céc vin dé trong chuong trinh nghi sy cia Pai hoi déu phai dugc thong qua b%mg
cach lay y kién biéu quyét bang hinh thirc gio thé bi€u quyet cua co dong.

- Cb dong hoic dai dién s& hitu duge cAp Thé biéu quyét, trong dé ghi ma sb ¢b déng, sb
cb phén duoc quyén biéu quyét ctia cd dong va c¢6 dong dau treo ciia Cong ty Co phan Thép Nha
Bé - VNSTEEL.

2. Cach biéu quyet Cod dong bidu quyét (d’ang ¥, khéong dong ¥, khéng co y kién) mot vén
d& bing cach gio thé biéu quyét. Khi bleu quyét thong qua mot van dé gi, cac cb dong ddng y
thong qua thi s& thuc hién gio thé bidu quyét theo huéng din cua Chu toa dai hdi.

3. Thé 18 bidu quyét
- Mbi ¢b phan sé hitu hodc dai dién s¢ hitu tng v6i mot don vi bidu quyét.

- Theo Khoan 1, Pidu 20 Diéu 1& cong ty quy dinh, c4c quyét dinh ctia Dai hoi déng cd
dong vé cac van dé sau déy s€ dugc thong qua khi ¢6 tir 65% tr¢ 1€n tong so phicu biéu quyét cua
tat ca co dong du hop ¢ quyen bi€u quyét chap thudn.

a) Sua abi va bd sung Diéu 1&; b) Thay doi nganh nghé va linh vuc kinh doanh; c) L0a1 cb
phiéu va s lugng cd phiéu duge chao ban; d) Viée tb chirc lai hay giai thé Cong ty (bao gém céc
hop ddng mua, ban, sap nhap, thau tém cong ty va lién doanh) va e) Giao dich mua, bén tai sén
Cong ty c6 gid tri tir 35% tro Ién tdng gia tri tai san ctia Céng ty tinh theo Bao cdo tai chinh gan
nhét dugc kiém toan.

CONG TY CO PHAN THEP NHA BE - VNSTEEL
Téng 4, Toa nha Vin phong Pai dién tai Thanh phé Hd Chi Minh Téng Céng ty Thép Viét Nam-CTCP
56 Thu Khoa Huén, Phudng Bén Thanh, Quén 1, Thanh pho Hd Chi Minh
YINSTEEL Dién thoai: (028) 38 298 244 Fax: (028) 38 298 245
THEP NHA BE Email: thepnhabe@nbsteel.vn - website: www.nbsteel.vn




- Khoan 2, Piéu 20 Pidu 18 cong ty quy dinh, cadc Nghi quyet khac dLrorc thong qua khi
dugce sb ¢b dong dai dién cho it nhat 51% tdng sd phiéu bidu quyét cia tit ca cb dong du hop tan
thanh.

IIL PHAT BIEU Y KIEN TAI DAI HQI

- C6 dong tham du Pai hoi khi mudn phét bidu y kién thao luén phai ding ky ndi dung
phat biéu va dugce sy dong y cua Chu toa.

- Céch thirc phat bidu: Cb dong phét bidu ngén gon va tép trung vao ding nhing ndi dung
trong tAm cén trao déi phu horp véi noi dung chuong trinh nghi sy cua Pai héi da dugce thong
qua. Chu toa s& sép xép cho cd dong phat bidu theo thir tu ding ky, dong thoi giai dap céc thic
méc cia c¢b dong hojic ghi nhan tra 10 sau bing vin ban.

IV. TRACH NHIEM CUA CHU TQA

1. Piéu khién dai hdi theo ding ndi dung chuong trinh nghi su, cac thé 1& quy ché da
dugce Pai hoi thong qua. Chu toa lam viéc theo nguyén téc tap trung dan chu va quyét dinh theo
da sb.

2. Hudng dan Pai hoi thao luan, 14y ¥ kién biéu quyét cdc van dé nim trong ndi dung
chuong trinh nghi sur ctia Dai hdi va cac van dé cd lién quan trong sudt qud trinh Dai hoi.

3. Giai quyét cac van dé nay sinh trong sudt qué trinh Pai hoi.
V. TRACH NHIEM CUA BAN THU KY

1. Ghi chép ddy du, trung thuc toan bo ndi dung dién bién dai hoi va nhing vin dé da
duogc cac co dong thong qua hodc con luu y tai Pai hoi.

2. Soan thao Bién ban hop Pai hdi va cac Nghi quyét vé céc van dé da duge thong qua tai
Dai hoi.

VL. TRACH NHIEM CUA BAN KIEM PHIEU

1. Xéc dinh két qua bau cir, bidu quyét ctia ¢b déng vé cac van dé tai Dai hoi.

2. Nhanh chéng théng bao cho Ban Thu ky két qua bidu quyét.

VIL BIEN BAN HQP DAI HOI PONG CO PONG

Tét ca cac ndi dung tai Pai hdi ¢d dong phai duge Thu ky Pai hoi ghi vao Bién ban hop
Pai hoi dong cb dong. Nghi quyét hop Dai hdi ddng c6 déng phai dugc doc va thong qua trude
khi bé mac Pai hdi.

Trén déy 1a toan bd quy ché lam viéc cia Dai hoi dong ¢ dong thudng nién 2021 cia
Cong ty Co phan Thép Nha Bé - VNSTEET. Kinh trinh Dai hdi xem xét thong qua./.

OI DONG QUAN TRI
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TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CTCP THEP NHA BE - VNSTEEL Pic 1ap - Ty do - Hanh phiic
sé: O] /BC-NBS TP. H6 Chi Minh, ngay 26 thang 3 néim 2021
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI, KET QUA SAN XUAT
KINH DOANH 2020 VA PINH HUONG NHIEM VU 2021

1. HOAT PONG CUA HOI DONG QUAN TRI

1.1. Thuye hién Nghi quyét Dai hdi ¢6 dong thwdng nién 2020

1.1.1. Ké hoach

- V& thép can: san xuét: 155.000 tén (K& hoach diéu chinh), tiéu thu 150.000 tin
- Doanh thu: 2.021 ty déng

- Loi nhuén trude thué: 10 ty dong

1.1.2. Két qua thuc hién

Séan xuét dat 166.210 tAn, tang 7,23% so vdi ké hoach, tidu thy dat 162.343 tén, ting
8,23% so ké hoach. Trong do:

+ Tiéu thy thép gbc dat 32.229 tAn (xudt khau: 14.951 tin; ndi dia: 17.278 tin).

+ Tiéu thy thép van dat 113.554 tin (xult khau 21.448 tin (Cty tu doanh 6.008 tin);
noi dia 92.106 tén).

+ Tiéu thu thép cudn dat 16.560 tan, bi‘mg 92,00% ké hoach nam. Téng cao so cung ky
2019

+ D9anh thu: 1.877,576 ty dén’g, bing 92,90%, tuong tmg giam 7,10% so ké hoach
nam, chu yéu do gia ban thép thanh pham giam.

+ Loi nhuén trude thué: 23,886 ty ddng, bing 238,87% ké hoach nam.

1.2. Tinh hinh hoat ddng ciia Hi ddng quan tri

1.2.1. Phén cong nhiém vu cac thanh vién

Hoi ddng quan tri c6 5 thanh vién va duoc phan cong nhu sau:

- Ong Nguyén Vin Chanh - Chu tich chuyén trach HDQT, chiu trach nhiém chung va
x4y dung céc chinh sach phét trién cho Cong ty.

- Ong Lé Viét - Tong giam dbc, dai dién phap luat ctia Cong ty, chiu trach nhiém bao
toan va phat trién tai san cua Cong ty.

- Ong Nguyé'n Hiru Khanh — Phé Téng gifim dbc chiu trach nhiém vé cong :[éc k§
thuét, chinh sach chat luqng, :[ham gia x4y dung ké hoach trung va dai han (Pai hoi ddng cb
dong thudng nién 2020 bau bo sung vao HDQT tir 29/5/2020).

- Ba Ding Thi Linh - Thanh vién khong diéu hanh, Phé ban Quan Iy du tu Tong Cong
ty Thép Viét Nam, chiu trach nhi€ém phoi hgp gitta HDQT Céng ty véi céc ban chuyén mén
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Tbng Cong ty trong van dé dau tu, kinh doanh, phat trién doanh nghiép (P4 mién nhiém tir
29/5/2020 dé nghi hudng ché do huu tri).

- Ong Lé Xuan Anh - Thanh vién khong didu hanh, Trudng ban T chirc Nhan sy
Téng Céng ty Thép Viét Nam, chiu trdch nhiém phéi hop gitta HPQT Céng ty v6i cac ban
chuyén mén Téng Cong ty vé cong tac nhéan sy, tién luong,

- Ong Truong B4 Liém - Thanh vién khong diéu hanh ciing tham gia viéc xay dung ké
hoach trung va dai han cta cong ty, phdi hgp hoat dong gitta Cong ty CP Thép Nha Be va
Cong ty CP kim khi TPHCM dé phat huy loi thé trong SX-KD.

1.2.2. Tién lwong, thit lao ciia thanh vien HDQT & BKS

Cian cir theo Nghi quyét ctia Pai hdi cd dong thudng nién 2020 va Nghi dinh
51/2013/ND-CP cia Chinh phu, Thong tu 28/2016/TT- BLDTBXH, thu lao va luong cia cic
thanh vién da dugc chi tra trong ndm nhu sau:

- Céc thanh vién khong chuyén trach huéng thii lao 4.000.000 d/thang

- Luong cua Chu tich HPQT chuyén trach 58.320.000 d/thang

- Luong cuia Trudng ban kidm soat chuyén trach 37.800.000 d/théng

1.2.3. Ban hanh céc quy ché hoat dong

Trong nam Ho6i dong quan tri di cép nhét, sira d6i ban hanh Didu 18 t6 chirc va hoat
dong ctia cong ty va Quy ché quan tri ndi bo.

1.2.4. Cac cugc hop HDQT

Tir dai hoi ¢d dong thudng nién thang 5/2020 dén nay, Hoi ddng quan tri da trai qua 4
cudc hop dinh ky vé6i cac ndi dung: kiém didm dénh gia két qua SX-KD céc quy trong nim
2020, thong qua c4c quy ché, céc giai phap v& quan tri cong ty.

- Céac cudc hop HDQT dugce tién hanh dung thu tuc, dam bao chét Iugng lam viéc vara
nghi quyét dé 6 chirc thyc hién.

1.2.5. Danh gia kha nang thyce hién nhiém vu ciia HDQT

Trén nguyén tic ludn coi trong loi ich cia cong ty, loi ich cac ¢b dong, nghia vu véi
nha nude, lgi ich cia ngudi lao dong, méc du con nhitng han ché v& chién lugc kinh doanh-
tiép thi, chién luge dau tu, ...do diéu kién dic thu cua Cong ty, HGi déng quan tri di cé nhiéu
nd luc dé 1anh dao cong ty vugt qua khé khin, hoan thanh xuét sic chi tiéu nhiém vy ma Pai
hoi ddng cb dong dé ra.

2. KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH VA CAC
MAT HOAT DONG 2020

2.1. Tinh hinh chung

2.1.1. Kho khén

- Dich bénh Covid-19 bing phat va ldy lan manh tren pham vi toan céu ddc biét Chi
thi 16/CT-TTg ngay 31/3/2020 ctia Thu tuéng Chinh pht vé céc bién phap cép bach phong
chéng dich Covid-19, trong dd cach ly toan x& héi 15 ngay trén pham vi toan quoc da tac
ddng anh hudng tidu cyc dén linh vuc xay dung va thi truong thép, cic hang muc dau tu cong
cham giai ngén, thi truong tidu thu véi strc mua kém lam cung vuot xa ciu, canh tranh gitta
cac thuong hiéu thép xdy dung trong nudc ngdy cang gay git, gia ca bién dong ting gia lién
tuc trong céc thang cudi nam 2020,
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- Trung Qudc ting cuwdng nhép khau phdi thép tir Viét Nam. Trong nudc, gia phé liéu
cao va khan hiém, ngudn lidu nhap khiu ciing bi cham tién do, da anh huong 16n dén cac cong
ty ndu luyén phoi thép; céc doanh nghiép san xuét phéi thép tang xuit khau sang Trung Quéc
dé tao su khan hiém phoi thép cuc bo day gia phéi thép tai thi trudng ndi dia ting cao trong
cac thang cubi ndm va ting nhanh hon gia ban thanh phim, 1am giam hiéu qué san xut kinh
doanh ddi véi céc don vi thudn san xudt can.

- Chlen tranh thuong mai M§-Trung, dlch bénh Covid-19 lam anh huorng dén thi
trudng xuat khiu. Cac nha san xuét thuan can véin con 1& thuge chu yéu vao ngudn nguyén
liéu trong nude, tiém An nhiéu rai ro v& hidu qué trong san xuét kinh doanh.

- Ngudn phéi trong nudce ting gia lién tuc do gia phé lidu cao va khan hiém, trong khi
d6 gia thanh phdm chi ting nhe do ciu yéu di tao ap luc rit 16n cho Céng ty trong viée lya
chon nha cung cip phdi thép, bdm sat tinh hinh thi trudng dé can dbi san xudt-tiéu thy-tén kho
thanh pham va phéi thép & mirc phi hop;

- Céc san phdm thep thanh vin, thep cudn va thép goc déu duoc san xuét tren cung dan
can Pomini do do pha1 ddi mat hang nhiéu, anh hudng dén ning sudt va hidu suat str dung
thiét bi, cong tac diéu d6 gip nhiéu kho khin. Cong ty khong chu ddng duge ngudn nguyén
li¢u phoi thép, lgi nhuén cua Cong ty phu thudc 16n vao sy chénh 1éch gitra gia phdi thép va
gia ban thép thanh pham.,

- San phim thép goc ting tr uorng nhe va 6n dinh hon so véi thép thanh, tuy nhién van

b canh tranh manh i céc nha san xuét san phim ciing loai c6 chét lugng tuong dbi véi gia ré
hon nén khé mé réng thi phan dé ting san lugng.

- Néng luc tai chinh cua Cong ty chua da manbh, nguén vbn luu dong phuc vu nhu cau
mua nguyén liéu phoi thép chu yéu 1a von vay ngén hang.

2.1.2. Thuéan loi

- Luén nhan duge sy quan tdm hd trg chi dao sit sao va ding hudng cta lanh dao
Cong ty me- -Tong cong ty Thép Viét Nam-CTCP, cung sy hd trg tich cuc cla cdc Ban chirc
nang Tong cong ty va su hd trg phdi h()'p cua cac don v1 trong hé théng thep IV tr ong viée
cung cAp ngudn phoi va tidu thy san phadm thép thanh vin, thép cudn gép phin chu yéu vao
san lugng tiéu thu chung cua Cong ty.

- Bdi ngii CBCNV doan két, déng thuan, ning déng séng tao, vugt kho c¢d géng phén
dau hoan thanh ké hoach dugc giao.

- Hé théng quan tri trong san xudt phat huy hiéu qua gép phin kiém soat dugc cong
nghg, kiém soét chat luong véi ty trong san phdm 18i, san phdm c6 bé mit x4u, nham... giam
dan, chat lugng hinh thitc déng bd duge céi thién, gép phan ning cao uy tin thuong hiéu san
pham thép /v/ trén thi trudng.

- Tinh hinh thi trudng 6 thang diu nim cling c6 thudn lgi bai mirc chénh giita gia
thanh phdm va gia phoi cao, tao diéu kién cé loi nhuén tdt, tuy nhién tir thang 7 thi truong
bién dong bat loi do gid phoi tdng nhanh hon gia thanh pham, coéng ty bi 16 lién ti€p trong 2
thang. Thi truong cudi Q3 dau Q4 bién dong manh vé gia nguyén liéu dau vao tuy nhién cong
ty dé tdn dung dugc co hdi vé gia phoi dé tiep tuc duy tri lgi nhuén.

2.2. Nhitng ngi dung da thye hién

2.2.1. Hoat ddng san xuét kinh doanh

(Xin moi tham khao cdc ban phu luc ciia bdo cdo)
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2.2.2. Cac hoat dgng khac

- V& tai chinh doanh nghiép, thuc hién tét cac quy dinh v& tai chinh ké toan trong hoat
dong SXKD va quy ché tai chinh ctia Cong ty, thudng xuyén cai tién céc giai phap tang hi¢u
qua sir dung vén. Thye hién ddy du viée ndp thué, ndp ngan séach Nha nude, quan ly t&t cong
ng, khong phat sinh ng xdu ng khé doi. Thyc hién tét vide béo céo tai chinh dinh ky, kiém ke,
kiém toén, kip thoi khic phuc cac thidu sot sau kiém tra kiém toan.

- V& quan trj chit lugng, hé théng quan 1y chét lugng ISO 9001/2015 duogc vén hanh
&n dinh. Cong tac quan tri chét lugng san phédm ludn duge chd trong va duy tri thue hién ding
cac quy dinh, tir ngudn phéi ddu vao dén cac cong doan trong san xuét (nhu én dinh bazem,
chét lugng bé mit, déng goi san phdm...vv) gop phan dam bao CLSP trude khi ra thi truong.
Trong nim qua viéc ddy manh khai thac céc ung dung cong nghé vao trong quan tri chit
lugng san phém da gbp phén nang cao sy chinh x4c vé sb lidu va tinh cap nhéat, phuc vy t6t
cho cong tdc quan ly thanh phdm va ban hang. Céc bd phan QLCL - KHKD - PX Can luén ¢6
su phdi hop tét trong cong téc ndy, vide xir 1y kip thoi va thoa ddng nhing théng tin phan hdi
tir khach hang, gép phan mang lai sy tin tudng cua khéch hang véi thudng hicu Thép Mién
Nam /V/.

- Trong nam d& hoan thanh va dwa vao san xuét sin phdm thép gbe 16n (V100) dap Gng
yéu céu k¥ thuét.

- Thiét bj may can dugc duy tri san xuit on dinh, viéc quan ly, st dung thiét bi may
can, dau nhét, va thiét bj ndng dugc thudng xuyen quan tam ding murc, cai tién va ning cao y
thuc tiét kiém trong san xut, ning cao he s6 sir dung thlet bi, nang sudt can binh quén duy tri
6n dinh va dic biét 13 cac chi tiéu kinh té k¥ thuat chii yéu déu giam so v6i dinh mirc. Pam
bao an toan bao hd lao dong, v& sinh moi trudong, PCCN.

- V& cong tac nhan su, tiép tuc ra soét sdp xép lao dong phi hop yéu ciu cia sén xuit
kinh doanh, thyc hién nghiém tiic, céng bing, ding quy dinh Nha nudc va quy ché cua Cong
ty trong dao tao, tuyén dung, tra luong, thudng va phiic lgi xa hdi. Cac ché do chinh sach vé
BHXH, BHYT, BHTN, trg cép, huu tri, chdm séc stc khoe... duge thye hién nghiém tic,
dtng phap luat va dim bao quyén loi cho ngudi lao dong.

- Phong trio thi dua yéu nudc tiép tuc 1am tét vide phat hién, bdi dudng va nhan dién
hinh tién tién & khu vyc san xudt, huéng cho ngudi lao déng vao cac ndi dung thi dua tidt
kiém gidm gi4 thanh, ning cao chét lugng san phdm. Nam 2020, toan Cong ty c6 31 CSTD co
s, 152 LDTT, 02 tap thé va 4 ca nhan dugc Tng Cong ty Thép Viét Nam ting Gidy khen, dé
nghi ny ban Quan ly vén Nha nuéc ting bing khen cho 01 ca nhan.

2.3. Nhirng ton tai

- Chua giai quyét dit diém tién hd trg di ddi cia UBND TP. Hd Chi Minh

- Chura hoan thién thu tuc phap ly khu dat 38/5 Bé Vin Cim, phudng Tén Kiéng, Quin
7, TP. HCM (Nha Tép thé Tan Quy).

3. PINH HUONG NHIEM VU 2021

3.1. Nhan dinh tinh hinh thi truwong
Tinh hinh th1 trudng thép 2021 dién bién phire tap, nguyén li¢u phoi thép bi chi pho1
bdi cac nha san xuét véi san luong 16n. Thep thanh phim canh tranh manh hon do cung van

vuot cdu bai co thém nhidu nha san xuit méi di hoan thién déu tu di vao san xuét, dau tu
cdng han ché do kho khén trong giai ngén, bat dong san chua c6 dau hiéu khoi sic...
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3.1.1. Thi trwomg Thé gidi: Cung tiép tuc vuot xa cdu do sy phuc hdi ctia nganh thép
Trung Qudc sau dich COVID-19, lan song Trung Qubc dau tu sang cac nudc ASEAN véi cac
nha may hién dai c6 cong suét 16n (Indonesia, Malaysia...), do d6 Viét Nam tiép tuc chiu ap
Ic 16n tir chinh sach xudt nhap khiu ctia Trung Qudc.

3.1.2. Thi trwomg trong nwoe

- Pugc dy bao phuc hdi, tuy nhién muc tang trudng thép, cung van 16n hon cdu, su
canh franh gifta cac thuong hiéu thép xdy dung trong nudc ngay cang gay git. Xuat khau
mang lai loi thé cho cidc doanh nghiép san xuat phdi thép, tao sy khan hiém cuc bo lam gia

p1101 thép tai thi tum'ng ndi dia tdng nhanh horn gi4 ban thanh phdm lam giam hiéu qué san
xuét kinh doanh déi véi cac don vi thudn san xuét can.

- Chién tranh thuong mai My-Trung, tdc dong khon ludng boi dich COVID-19 lam
anh hudng dén thi trurong xudt khiu cling nhu nguy co vé& thép nhép khau cé gia le tr Trung
Quéc va MalaySJa Cac nha san xuét thuan can van con ¢ thuoc chti yéu vao ngudn nguyén
liéu trong nuéc, tiém an nhidu ri ro v& hidu qua trong san xut kinh doanh.

- Ngudn niing lugng (dién, gas) phuc vu cho san xudt c6 nguy co thidu hut va tdng gia.

- Pic diém tinh hinh ctia Céng ty trong nim 2020 vin chua kha quan hon vi van phai
chiu nhitng kh6 khin, bét loi vé trinh d6 céng nghé thiét bi, chi phi khéu hao va chi phi tai
chinh van chiém ty trong cao trong gia thanh.

Trudc nhitng nhan dinh trén va du kién nhiém vu cia Téng cong ty giao, c6 danh gia
két qua thyc hién nam 2020 ciia Cong ty va tinh trang cﬂa thiét b - cong nghe - céc chién
thuat, giai phap ap dung mang lai hiéu qua cao trong san xuét — kinh doanh s& tiép tuc dugce ap
dung va cai tién véi myc tidu san xuét hét cong sudt, ning cao hiéu suét thiét bi, ddm bao doi

song va nang cao thu nhép cho ngudi lao dong. Cong ty xdy dyng ké hoach san xuét kinh
doanh va dau tu cho nam 2021 nhu sau:

3.2. Cac chi tiéu chinh

- San xuét-tiéu thu: 155.000 tan thép can

- Doanh thu thuén: 1.838,094 ty dong

- Loi nhuén trude thué: 12 ty déng;

- Ty sudt LNTT/ Vén dau tu cia CSH: 10,4%

- Ty sudt LNTT/ Téng tai san: 2,6%

- Thu nhap binh quén ctia ngudi lao dong: tdi thidu bang nim 2020

Hoat dong ctia Hoi ddng quén tri s tAp trung 1anh dao chi dao vao cac van dé sau:

3.3. Cic mit cong tac

3.3.1. Cong tac phap ly

- Tiép tuc bd sung, cap nhat va hoan thién cc vin ban phép ly cta Cong ty theo cac bo
ludt méi bd sung sira ddi.

- Thuong xuyén,dé)i m&i, cap nhét chin}l sach kinh doanh ctia Céng ty linh hoat, hiéu
qua, pht hop véi ddc diém cua don vi va nhu cau cua thi trudong.

- Theo d&i, ndm bét kip thdi céc chinh séch ctia Nha nude (TW va dia phuong), cua
Nganh dé kip thoi didu chinh, bd sung phuong hudng hoat dong ciia don vi, nhit 1a cac vin dé
lién quan dén hoi nhap qubc té.
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- Thay dbi dia chi Tru s& chinh Céong ty.
3.3.2. Phat trién san ])hixilll

- Tiép tuc phat huy thé manh cua Céng ty dbi véi san phim thép géc, cing ¢d va phat
trién thi phdn cua Cong ty trén thi trudng tiéu thy phia Nam tir mién Trung trd vao va ting
cudng xuat khau san phdm sang thi trudng khu vre.

- Chi trong phat trién thém céc dong san phim c6 gia tri gia ting cao cua thép hinh.
3.3.3. Céng téc tai chinh va diu tw

- Ddy manh viéc tiét kiém cac chi phi san xudt, ting vong quay von, khong dé phat
sinh no xau, ng kho thu hoi.

- Tich cuc tim kiém cac ngudn vén vay 1ai suét hop ly.
- Pam bao tién do dAu tu cdc hang muc cong trinh.

3.4 Céc giai phap chit yéu nim 2021

3.4.1. Céng tic san xuat kinh doanh

- Tiép tuc ddy manh tiéu thu san phdm thép goc nhét 1a thi truong ndi dia. Nghién ctru
san xuét cic san phdm thép hinh méi ma thi truong dang c6 nhu ciu, hidu qua kinh doanh cao,
chu trong cong tac quan ly san xudt, quan Iy k§ thuat, phat huy t5i da thé manh coa day
chuyén cong nghé dé cai tao dé giam tiéu hao, tranh thit thoét, lang phi vét tu nhim giam chi
phi sdn xuét, giam gi4 thanh ting sirc canh tranh cua san pham trén thi trudng.

- Tang cuong cong tac thu thap théng tin va danh gia thi trudng, giam thiéu rai ro, ting
cudng tan dung co hdi trong kinh doanh. Tich cuc tim kiém khach hang, ¢6 chién lugc dé ting
san lugng ti€u thu thép gbce, ting cudng cdng tac tiép thi, xuat khau va tiéu thu truc tiép.

- Téng cudng cai thién cong tac quan tri chat lugng, nim bt thong tin phan hdi tir
khach hang dé duy tri chat lugng san pham, giit viing uy tin tin Cong ty va thuong hiéu /V/
trén thi truong, lam t6t cong tac bao tri bao dudng thiét bi nhdm bn dinh san xuét dé nang cao
cOng sut.

- Bam sat thi truong dé c6 d1eu chinh tdn kho phéi thép va thanh phim hop 1y, dam
bao cung cip klp thoi phuc vu san xuat ddng thoi giam chi phi ton kho. X4y dyng lai co sb
ton kho thanh phdm phu horp, giam ton kho nhung vin dam béo ¢6 di hang cho khach hang,
nhét 13 cac don hang di bing dudng thiy va san pham thép gdc xuit khiu.

- Céi tao thiét bj dé ting nang suét san xuét thep gdc nho va san xuat cac loai thép hinh
16n. Hop 1y hoéa trong cong tac td chirc san xudt nhim glam thiéu thoi glan nglmg may dé
ning cao hiéu sudt sir dung thiét bi. Kiém soét chit ché chit lugng san pham truée khi xut
hang, gt uy tin va thuong hidu san phim /V/.

- Phéi hop chiit ché hé théng thép /V/ v& ngudn phéi, tiéu thu thanh phim tan dung tdi
da thé manh cta 04 cong ty san xudt /V/, dic biét phuong 4n gia céng phu hgp v6i kha ning
san xuit va ké hoach ban hang cong ty timg thoi ky.

3.4.2. Cong tac ky thuit — co’ dién — chit lwgng sin phém

- Cong téc quan ly thiét bi, chuén bj ngudn vt tu dy phong thay thé dam bao dugc bao
trl, bao duding sira chita chi dong ké hoach khéng anh hudng dén ngimg nghi may nhidu do
su ¢ hu hong hay bi dong trong sira chita bdo tri.
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- Chudn bj ké hoach béo tri sira chira nang cip thiét bi dam bao ding theo ké hoach, bd
tri sép x&p thoi gian khoa hoc va phi hop véi chuong trinh k& hoach san xut — tiéu thy cong
ty.

- Gidm sét chit ch& chét luong san phém, giai quyét khiéu nai khach hang vé chét
lwong khiic phuc tinh trang chét luong bé miit, dong b, barem san xuit dam bao ding theo
tidu chudn cia hé thdng Thép Midn Nam /V/ ban hanh.

- Dam bdo ky luat lao dong, an toan lao dong, nghiém tic chép hanh céac quy trinh an
todn san xudt va thuong xuyén kidm tra giam sat timg ca, timg cong nhan trudc frong va sau
khi san xudt dé giam thiéu tbi da vu viéc mét ATLD.

3.4.3. Cong tac quan tri cong ty

- Tuén thi cdc quy dinh tai chinh k& toén, phat huy vai trd gidm sat chi phi, gia thanh.
Thue hién cép nhét théng ké kip thoi s 1idu chi phi, gia thanh, phén tich tai chinh, chi phi ban
hang theo thang dé tham muu cho 1anh dao c¢6 bién phap td chirc san xuét kinh doanh dat muc
tidu dé ra.

- Thuc hién ké hoach tuyén dung dao tao cdng nhén, can bd quén 1y theo cac chuong
trinh khéa dao tao nghiép vu nhiim dam bao ngudn luc cho san xuit.

- Xay dung va trinh duyét ké hoach lao dong tién luong méi phii hop véi hoat dong
cong ty, ddm bao mrc tién lvong va thu nhap CBCNV bing va cao hon nim 2020.

- Pam bao cong tac bao vé ANTT, an toan lao dong, cong tic ty vé, PCCC ding quy
dinh phép ludt va ndi quy co quan.

- Tich cyc 1am viéc véi co quan ban nganh TP. HS Chi Minh dé hoan tit tha tuc phap
ly khu dAt 38/5 B& Vin Cim, phudng Tan Kiéng, Quan 7 va nhan du sb tién hd tro di doi.
3.4.4. Cong tac dau tw

Phét huy nhitng wu thé tir diy 4n dau tu, trién khai cac hang muc dau tu dam béo dung
tién do va dung theo qui dinh.

Trién khai dy 4n khai thac khu dit con tréng ctia cong ty.

Véi su lanh dao ctia Hoi ddng quan trj Cong ty cling sur hd trg ctia Cong ty me-Tdng
cong ty Thép Viét Nam, cac don vi trong hé thong thép /V/, bing nhiing ¢b ging nd luc cta
minh, d6i ngli CBCNV va lao dong Cong ty cd phan Thép Nha Bé di hoan thanh xudt sic
nhiém vy ndm 2020, trén co s& d6 quyét tAm phén ddu thuc hién thing loi ké hoach san xuét -
kinh doanh - d4u tw nam 2021./.

Trén day 1a bdo cdo ctia Hoi dong quan tri vé toan bd hoat dong ctia Cong ty nim 2020
va dinh huéng nhiém vy 2021. Kinh trinh quy vi c¢b dong.

Noi nhin:

- Cb dong cong ty;

- HPQT, BKS, BbH
- Luu: VT, HDQT
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Bang phu luc 1: KET QUA XSKD NAM 2020

L Thure hién L Horva S? elng
TT Thép can Dvt 2019 K& hoach | Thyc hién KI?O/ZO()JH ky(}ﬁ(,))w
1 | Sén xuit Thn 175.580 155.000 166.210 107,23 94,66
- Thép goc -nt- 32.018 24.000 33.221 138,42 103,76
- Thép cay van -nt- 139.637 113.000 117.075 103,61 83,84
+ Sé&n xuét -nt- 122.972 108.000 106.663 98,76 86,74
+ Gia cong TMN -nt- 16.665 5.000 10.412 208,24 62,48
- Thép cudn -nt- 3925 18.000 15.914 88,41 405,45
2 | Tiéu thu Thn 151.905 150.000 162.343 108,23 106,87
- Thép gbc -nt- 30.387 24.000 32.229 134,29 106,06
- Thép chy van -nt- 118.258 108.000 113.554 105,14 96,02
- Thép cudn -nt- 3.260 18.000 16.560 92,00 0,00
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Phuy lyc 2: CAC CHI TIEU VE CLSP VA TIEU HAO

- 2 4en A X > A
3.1. Cidc chi tiéu vé chit lirong sdan pham

. San pham phit hop (t4n) San phim khéng phi
San 1 té *
an lwgmg (tin) San lwgng Loai 1 Loai 2 hop (tén)
166.571 166.210 164.555 1.655 361
Ti 1€ % so voi
thye hién 99,78% 98,79% 0,99% 0,22%
3.2. Cac chi tiéu tiéu hao viit tw
Tén vit tw Dvt Dinh mire Thire hién +/- So véi dinh mire

Thép thoi Tén/ tin 1,037 1,030 -0,007
Gas mmBtu/ tAn 1,201 1,201 0,000
bién ning Kwh/ tn 101,495 99,989 -1,506
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CONG TY CP THEP NHA BE - VNSTEEL ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Daoc lap — Ty do — Hanh phic

Déng Nai, ngay 26 thang 03 nam 2021.

BAO CAO CUA BAN KIEM SOAT
NAM 2020

Kinh giri ede quy ¢é dong.
- Cain cir Didu 1é Cong ty CH phan Thép Nha Beé - Vnsteel.

- Céan ctt Quy ché hoat dong cua Ban kiém soat Cong ty cb phan Thép Nha Be -
Vnsteel;.

- Cin ¢l cdc bdo cdo tai chinh quy; b4o céo tai chinh ban nién, bdo cdo tai chinh nam
2020 da duoc kiém toan ctia Cong ty.

Ban kiém soat Cong ty C6 phan Thép Nha B¢ - Vnsteel bao cdo két qua kiém tra, giam
sat nam 2020 nhu sau:

I. Hoat djng ciia Ban kicm sodt:

Ban kiém soat Cong ty Cb phan Thép Nha Bé - Vnsteel, gdm 03 thanh vién:

1. Ong Nguyén Quée Thiéu Trudng ban.
2. Ong Buii Van Vinh Thanh vién.
3. Ba Cu Thi Thuy Linh Thanh vién.

Trong ndm 2020, Ban kiém soat d4 bam sat chuong trinh hoat dong dé trién khai cong
tac, cu the nhu sau:

- Giam sat, danh gia hoat dong cua Hoi ddng quan trj lién quan dén viéc thue hién Ké
hoach nam 2020 dé duge Dai hdi dong co dong thong qua.

- Thyc hién viée giam sat, dénh gia tinh hinh hoat dong san xuit kinh doanh cia Cong
i, nhim phét hién nhiing rui ro dé dé& xuét nhing kién nghi va giai phép thich hgp cho ban
didu hanh.

- Xem xét dénh gia tinh hinh thyc hién cdng tac mua sam, dau tu, stra chira 1on.

- Kidm tra soat xét bao céo tai chinh quy, nhdm danh gia tinh hop phap, hop ly, tinh
trung thyc cua so ligu tai chinh.

- Kiém tra tinh hinh ton kho, cong ng, chi phi trich trude.

- Panh gid viéc hoan thanh céc chi ti€u quan trong dad duoc Dai hgi dong cd dong nam
2020 thong qua.

- Tham gia c4c cude hop ctia Hoi dong quan tri.
- Hop thao luan cac ndi dung béo céo ctia Ban ki€m soat.

Thu lao ctia cdc thanh vién trong ndm 2020, da dugc chi tra day du va ding theo mirc
duoe thong qua tai Dai hoi ddng cb dong cho 02 thanh vién: 36 trigu dong/ngudi (Trudng ban
do hudng luong chuyén trach nén khong c6 thu lao).
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11. IKét qua giam sat hoat djng cia HDQT va Ban diéu hanh
1. V& tinh hinh (i chinh:
Bing CDKT ciia Céng ty ngay 31/12/2020

DVT: Tri¢u dong

STT Chi tiéu Neay Ngay s %
31/12/2020 | 31/12/2019

A | TONG TAI SAN 361.674 535,560 (173.886) -32,47
I | TAI SAN NGAN HAN 219.854 383.742 (163.888) 42,71
I | Tién va cac khoan tuong duong tién 5.458 4.023 1.435 35,67
2 | Céc khoan phai thu ngén han 81.606 144.087 (62.481) -43,36
3 | Hang ton kho 123.242 189.225 (65.983) -34,87
4 | Tai san ngén han khac 9.548 46.407 (36.859) -79,43
II | TAI SAN DAI HAN 141.820 151.818 (9.998) -6,59
1 | Tai san c¢b dinh 141.800 148.473 (6.673) -4,49
- Nguyén gid 335.897 324.529 11.368 3,50

- Gida tri hao mon lity ké (194.097) (176.056) (18.041) 10,25

2 | Bt dong san dau tu 0 56 (56) | -100,00
- Nguyén gia 1.478 1.478 0 0,00

- Gid tri hao mon lity ké (1.478) (1.422) (56) 3,94

3 | Tai san d& dang dai han 20 1.813 (1.793) -98,90
4 | Tai san dai han khéc 0 1.476 (1.476) | -100,00
B | TONG NGUON VON 361.674 535.560 (173.886) 3247
I | NO PHAI TRA 161.960 341.448 (179.488) -52,57
1 | No ngén han 153.965 333.813 (179.848) -53,88
2 | No dai han 7.995 7.635 360 4,72
I | VONCHUSOHUU 199.714 194.112 5.602 2,89

Nhén xét:

1.1. TAi sén: Tdng tai san cta Cong ty giam 173.886 tri¢u dong, tuong (ng giam 32,47%,
su bién dong nay la do Tai san ngan han giam 163.888 trigu ddng, tuong tng giam 42,71 %,
Tai san dai han giam 9.998 triéu ddng tuong ‘mg giam 6,59%; Phan tich chi tiét cac khoan
muc:

1.1.1. Tién va cdc khodn twong dwong tién: tang 35,67%, tuong ng tang 1.435 trigu
ddng so voi clng ky. SH du tai ngay 31/12/2020 bao gom tién mat 1a 01 trigu dong, tién gl
ngan hang la 5.457 triéu ddng.

1.1.2. Cac khoan phai thu ngfm han: Giam 62.481 tri¢u ddng, tuong tmg giam 43,36%
so vai cung ky. Phan tich mot sé khoan muyc bién dong lon:

a/. Phai thu ngiin han ciia khach hang la 80.616 tri¢u dong, giam 62.537 triéu dong,
tuwong Gng giam 43,69%, chi tiét cac khach hang c¢6 khoan phai thu lén:

+ Cty TNHH MTV Thép Mién Nam: 27.688 triéu dong.
+ CH HH Supplies Buiding Materials (Cam): 3.773 triéu dong.
+ TS Supply All Kind of Steel Co., LTD (Cam): 1.521 triéu dong.
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+ Chip Mong Group LTD (Campuchia): 25.638 triéu dong.

+ Sing Sin Supply All Kind of Steels (Cam): 2.212 triéu déng.
+DNTN TM va GC Mudi Loi: 5.053 triéu dong.
+ Cong ty TNHH TM DV Thép Khuong Mai: 4.423 triéu dong.
+ Cong ty TNHH MTV Thép Phti Xuan Vigt: 7.680 triéu dong.
+ Cong ty TNHH MTV Hoa Sen Binh Dinh: 1.489 tridu dong.
+ Cong ty TNHH MTV VLXD Hoa Sen: 1.003 triéu dong.

Qua sb lidu trén, ngoai sé phai thu ctia Thép Mién Nam la tién ban thép thanh vin,
toan bd cac khach hang con lai 1a khach hang thép géc, véi tdng sb ng 1a 52.792 tridu déng
giam 3.498 tridu ddng, tuong (mg giam 6,21% so voi ciing ky (cing ky 14 56.290 triéu dong),
tuy tdng s6 no phai thu giam nhung van chiém t6i 65,48% tong sb ng phai thu.

b/. Khoan tra trudc cho ngudi ban ngan han 1a 785 tneu dong tang 223 triéu dong,
tuong ung tang 39,68% so vadi cung ky, mot sd nha cung cap c6 sb du lén:

+ Cty CP PISA:
+ Cty CP Dau tu Toan Cau Minh Anh:

Qua so liéu trén dé nghi theo doi cac khoan ing trude nay dé kiém tra chat lugng, thoi
gian hoan thanh, két thic hop dong.

504 triéu dong.
213 triéu dong.

Dé thay 1o hon, xét thém chi tiéu so vong quay cac khoan phai thu va so ngay thu tién
binh quén:
PVT: Tr.dong

Chi tiéu 2020 2019 +- %
Doanh thu thuén 1.877.577 1.962.208 | (84631,00) -4,31
Khoan phai thu dau ky 144,087 183.064 | (38977,00) -21,29
Khoan phai thu cudi ky 81.606 144.087 | (62481,00) -43,36
Khoan phai thu binh quén 112.847 163.576 | (50729,00) -31,01
S6 vong quay 16,64 12,00 4,64 38,70
Sb ngay thu tién binh quéin 21,64 30,01 (8,37) -27,90

Trong ndm, khi doanh thu thuén giam 4,31%, khoan phai thu binh quan giam téi
31,01% so v6i cung ky da lam cho s6 vong quay céc khoan phai thu ting 4,64 ~vong, tuong
ang s6 ngay thu tién binh quan giam di 8,37 ngay. Piéu nay cho thay lugng vén duge luan
chuyén t6t hon nhidu so véi cting ky, 1am tang chu ky hoat dong thu hdi ng thanh tién.

1.1.3. Hang ton kho:

PVT: Tr.dong

Stt Noi dung 31/12/2020 | 31/12/2019 +/- Yo
I | Nguyén vit li¢u chinh (Phoi) 47.663 41.539 6.124 14,74
2 | VL phu, phu tang thay thé 20.296 23.525 (3.229) -13,73
3 | Phé ligu thu hdi 1.059 1.903 (844) -44,35
4 | Cong cy, dungcu 497 708 (211) -29,80
5 | Thanh pham 52.034 119.537 (67.503) -56,47
6 | Hang gtri di ban 1.693 2013 (320) -15,90
Téng 123.242 189.225 (65.983) -34,87
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Tdéng gia tri hang ton kho da giam 65.983 tricu ddng tuong tng giam 34,87% so voi
cting ky, trong dé bién dong chu yéu 1a do tdn kho phdi ting va thanh pham giam manh (phdi
tang 14,74%, thanh pham giam 56,47%); Gia tri vat tu phu ting thay thé giam 3.229 triéu
dong tuong tmg giam 13,37% so véi cung ky.

1.1.4. Tai sin ngiin han khac: Giam 79,43%, tuong (mg giam 36.859 triéu dong s0 vOi
cung ky, su bién dong nay chu yéu 1a do chi tiéu Thué GTGT duge khéu trir 12 9.264 tridu
dong, giam 33.439 triéu dong, tuong tng giam 78,31% so véi cung ky, do trong nam Cong ty
da lam thu tuc va duge hoan thué GTGT véi sb tién hon 41.000 triéu ddng.

L.L.5. Tai san dai han: Giam 9.998 wi¢u dong, tuong (rng giam 6,59% so va&i cing ky;
cac yéu t6 bién dong: TSCPH giam 6.674 tri¢u dong tuong (mg giam 4,50% (Nguyén gid cic
TSCP ting 11.368 tridu dong, khau hao 1a 18.042 triéu dong); Tai san d& dang dai han giam
1.793 triéu dong, tuong tng giam 98,90%; Tai san dai han khéc giam 1.476 trigu ddng tuong
tng giam 100,00% so véi cling ky

1.2. Ngudn von: Tong ngudn vn giam 173.886 tridu dong, tuong (g giam 32,47%, su
bién déng nay chu yéu 1a do ng phai tra giam 179.488 trigu dong, tuong ung giam 52,57%;
Vén chu so hitu tang 5.602 tridu dong, tuong ting ting 2,89%:; Phén tich chi tiét mot s§ khoan
muc:

1.2.1. N¢ phai tria: Giam 52,57% so vai clung ky la do ng ngin han giam 179.848 tri¢u
dong, giam 53,88% va ng dai han ting 360 trid¢u dong, ting 4,72%, cu thé mot sb chi tiéu
chiém ty trong 16n va ¢6 sy tang giam nhiéu so véi cling ky:

a/. Phai tra ngudi ban ngin han 1a 92.074 trigu dong, giam 18.567 tri¢u ddng, giam
16,78% so véi cung ky (cung ky 1a 110.641 triéu dong); chi tiét cac khoan phai tra cé gia tri
lén:

+ Cty TNHH MTV Thép Mién Nam: 40.079 triéu dong.

+ Cty CP Gang Thép Nghi Son: 38.721 triéu ddng.

+ Cong ty TNHH SX TM Thép Huong Loan: 3.404 tridu dong.

+ CN Cty CP phén phdi khi thap ap dau khi VN: 4.087 triéu dong.

bay la cac khoan mua nguyén li€u chinh (phéi, khi gas), cac khoan ng trén déu chua
qua han va Cong ty cé di kha ning dé thanh toan khi t&i han.

b/. Ngudi mua tra tién trude la 333 triéu dong ting 207 triéu ddng, ting 164,44% so
vOi cung ky.

¢/. Thué va céc khoan phai ndp Nhf‘i mrc’rc la 1.632 triéu dong, giam 1.296 triéu ddng
gidm 44,2674% so vadi cing ky, ddy la so thué TNDN phai ndp trong nam.

d/. Phai trd ngudi lao dong 1a 13.730 tri¢u dong tang 4.922 tri¢u dong, ting 55,87% so
voi cung ky, do cong ty hoan thanh k& hoach cé vé san lugng tiéu thy va loi nhu@n, nén da cén
doi va ting quy luong nam 2020.

e/. Chi phi phai tra ngin han 1a 134 triéu dong, giam 180 triéu dong, giam 57,24% so
voi cung ky, ddy 1a tién trich trude chi phi tién dién va chi phi tai chinh, chi phi soat xét
BCTC.

f/. Phai tra ngén han khac ’12‘1 1.660 tridu dong, giam 1.439 triéu dong, giam 46,43% so
vai cung ky, viée giam nay chu yéu la khoan phai tra, phai nop khac.

g/. Vay va ng thué tai chinh ngén han la 43.602 trigu dong, giam 163.821 trigu dong
twong Umg giam 78,98% (cting ky ng 207.423 trigu dong), toan by so ti€n trén [a tien vay ngan
hang va déu chua qua han, trong do:

- Vay ngin hang TMCP Cong thuong Viét Nam la: 12.323 triéu dong.

- Vay ngan hang TMCP Dau tu va Phat trién Viét Nam la: 27.842 triéu dong.
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) - Vay ngan hang TMCP Cong thu‘ong Viét Nam, CN Nhon Trach (khoan vay dai han
dén han tra trong nam 2021) la: 3.437 trig¢u dong.
h/. Qu§ khen thudng phc lgi con 799 tridu dong tang 327 triéu dong, ting 69,24%.
i/. No dai han tang 360 triéu dong, twong tng ting 4,72% so vdi cung ky, day 1a khoan
vay dai han cho dy 4n can day voi han mure vay 14 12.000 triéu dong, thoi han vay 60 thang va

du an cai tao hé thong dién dong luc can trung voi han muc 4.500 tri¢u dong, 1ai suét
10,5%/mam.

1.2.2. Vén Chit sé hitu: Ting 5.602 trigu ddng, twong mg ting 2,89% so vai clng ky,
trong dé phén tang 20.254 tri¢u déng la tién loi nhudn nam 2020, phan giam 14.653 tri¢u
dong la khoan tra cd tirc va trich cdc Quy theo Nghi quyét Dai hdi c6 dong ndm 2020.

1.3. Céc chi s6 tai chinh chii yeu.

Chi tiéu 2020 2019 +/-
Co cfu tai san
Tai san ngén han/Téng tai san (%) 60,79 71,65 -10,86
Tai san dai han/’l‘éng tai san (%) 39,21 28,35 10,86
Co ciu nguodn von
No phai tra/Téng ngudn vén (%) 44,78 63,76 -18,97
Ngudn vén chi s& hitu/Téng ngudn vén (%) 55,22 36,24 18,97
Kha niing thanh todn
Kha ning thanh toan nhanh (Lén) 0,63 0,58 0,04
Kha nang thanh toén hién hanh (Lan) 1,43 1,15 0,28
Ti suét lgi nhuan
Ti sudt loi nhudn sau thué/Téng tai san (%) 5,60 3,55 2,05
Ti suét lgi nhuan sau thué/Doanh thu thuan (%) 1,08 0,97 0,11
Ti suét loi nhuén sau thué/Nguén vén CSH (%) 10,14 9,79 0,36
Lai co ban trén ¢b phiéu EPS (VNB) 1.764 1.655 109

Co céu tai san va co cau ngudn vén da thay dbi, vé tai san giam ti trong ¢ tai san ngan han,
tang dai han, vé nguon vén giam ti trong ng phai tra, ting ngudn von chi so hitu; Chi so kha
nang thanh toan cia Cong ty da taing dam bao cho Cong ty du kha ning dap mg cac khoan ng
ngan han dén han thanh toén, céc chi sb vé loi nhuén va chi sb 13i co ban trén ¢d phiéu déu
tang so vdi cung ky.

2. Két qua hogt dong kinh doanh
PVT: Triéu dong

Stt N§i dung 2020 2019 +/- Yo
1 | Doanh thu thuan 1.877.577 | 1.962.208 (84.631) -4,31
2 | Gia vén 1.789.584 | 1.860.325 (70.741) -3,80
3 | Lgi nhuéin gop 87.993 101.883 (13.890) -13,63
4 | Doanh thu hoat dong tai chinh 810 521 289 55,47
5 | Chi phi tai chinh 11.744 16.952 (5.208) -30,72

Trang 5/9




- Chi phi lai vay 10.969 15.742 (4.773) -30,32
6 | Chi phi ban hang 16.111 17.992 (1.881) -10,45
7 | Chi phi quan ly doanh nghiép 36.955 38533 | (1.578) 4,10
8 | Loi nhufin thudn tir HDKD 23,993 28.927 (4.934) -17,06
9 | Thu nhp khéc 409 399 10 2,51
10 | Chi phi khac 515 2.965 (2.450) -82,63
11 | Loi nhuén khac (106) (2.566) 2.460 95,87
12 | Loi nhuéin trwée thué 23.887 26.361 (2.474) -9,39
13 | Thué TNDN 3.633 7.366 (3.733) -50,68
14 | Loi nhuén sau thué 20.254 18.995 1.259 6,63

- Doanh thu thuan giam 4,31%, gia von giam 3,80% so véi cting ky, 1am cho lgi nhuan
gop giam 13,67%, tuong Gng giam 13.924 tri¢u dong. D¢ thay dugc sy bién dong cua doanh
thu s& phén tich cac yéu té lam giam doanh thu thanh pham:

Chi tiéu 2020 2019 +/- %
San lugng tiéu thy (tén) 162.343 151.905 10.438 0,87
Gia ban binh quan (tr.d/tzfm) 11,323 12,598 (1,275) -10,12
Doanh thu (tr.d) 1.838.264 | 1.913.687 (75.423) -3,94
Anh hudng SL dén DT (tr.d) 131.497 6,87
Anh huéng gia ban dén DT (tr.d) (206.920) -10,81

Qua phén tich cho thdy doanh thu giam so véi cting ky cht yéu la do gia ban binh quén
giam 10,12% lam cho doanh thu giam 10,81% (giam 206.920 tr.d), ting san lugng ti€u thy
6,87% (10.438 tan) da lam doanh thu tang 6,87% (131.497 tr.d), tong doanh thu thanh pham
giam 75.423 tri€¢u dong tuong Gmg giam 3,94% so véi cung ky.

- So véi cung ky, chi phi tai chinh thudn giam 33,46%, giam 5.497 triéu ddng, chu yéu
la giam dugc chi phi l3i vay; dé thdy rd, phan tich cu thé nhu sau:
1.705.713/1.946.172 tr.d

142.143/162.181  tr.d

+ Tién 1di vay binh quan 01 thang; 914/1.312 tr.d

Nhu vy, khi s6 tién vay giam 12,35%, tuong (mg giam 240.459 triéu dong va chi phi
lai vay binh quan 01 thang giam 398 tri¢u dong, giam 30,33%, cho thiy thoi gian quay vong
vén vay nhanh hon, thoi gian tra 1ai it hon va lai suét vay ciing thap hon cling ky.

i Chi phi ban hang giam 10,45%, chi phi Quan ly Doanh nghi¢p giam 4,10%. Xét vé
tong chi phi: Chi phi ban hang, chi phi Quan Iy Doanh nghi€p, chi phi tai chinh thuan (chi phi
gian tiép):

-+ Ném 2020 tdng chi phi 14 64.001 trigu dong, SLTT: 162.343 tan, binh quén chi phi
gian tiep la: 0,394 tri¢u dong/tan SP.

-+ Ném 2019 tdng chi phi 1a 72.956 triéu dong, SLTT: 151.905 tan, binh quéan chi phi
gian tiép la: 0,480 triéu dong/tan SP.

Nhu vay so véi ciing ky chi phi gian tiép trén 1 tin san phdm da giam 0,086 triéu dong,
tuong ung giam 17,92%, lam ting hiéu qua kinh doanh.

- Loi nhuan khac 1a 4m 106 tri¢u dong, tang 2.460 triéu dong, tuong ting tang 95,87%.

Tuy loi nhudn khac am nhung téng loi nhudn truge thué ctia Cong ty van dat 23.887
trigu dong, giam 9,39% so vdi ciing ky, tuy nhién Loi nhudn sau thué lai cao hon so véi cling

+ Tong tién vay da giai ngan nam 2020/2019:
+ Binh quén tién vay 01 thang;
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ky 6,63%, tuong Gmg 1.259 triéu déng, la do Tl}ué TNDN phai nop nam nay da co phén diéu
chinh giam theo Nghi dinh 68 nam 2020 v& swa doi Khoan 3 Bicu 8 cua Nghi dinh
20/2017/ND-CP (nam 2019 thue TNDN phai ngp da tinh ting).

Ty sudt LNTT/Vén dau tu CSH dat 17,50% (KH la 8,70%)
Ty suat LNTT/Tdng tai san dat 6,60% (KH la 1,94%)
3. Danh gia viée hoan thanh Ié hoach: DVT: Tin

L Thyc hién So sanh (%)

Chi tiew KH2020 15020 2019 TH/KH | 202012019
San xuit 170.000 166.210 175.579 0737 94,66
- Thép goc 24.000 33.221 32.018 138,42 103,76
- Thép thanh 108.000 106.663 122.971 98,76 86,74
- Thép thanh gia cong 20.000 10.412 16.665 52,06 62,48
- Thép cudn 18.000 15914 3.925 88,41 405,45
Tiéu thy 150.000 162.343 151.905 108,23 106,87
- Thép goc : 24.000 32.229 30.387 134,29 106,06
- Thép thanh 108.000 113.554 118.258 105,14 96,02
- Thép cudn 18.000 16.560 3.260 92,00 507,98

Nhan xét: San lugng san xuét giam so vé6i ciing ky va so véi Nghi quyét Dai héi ¢b dong
nam 2020, nhung so véi ké hoach diéu chinh 1a 155.000 tan, thi da vugt 7,23%, san lugng tiéu
thy ting so véi cung ky va tang so voi ké hoach, nhét 1a san lugng tiéu thu thép goc va thép
cudn, thép goc tang trudng 34,29% va 6,06% so vai ke hoach va cung ky, Séan phidm thép
cudn d4 tiéu thu cao hon nhiéu so véi cling ky nhung vin chua dat ké hoach.

4, Cong tic dAu tw, mua sim TSCD va sira chira 16n:

Theo ké hoach di dugc thong qua tai Dai hoi dong cb dong thuong nién ngay 29 thang
5 ndm 2020, Cong ty ¢6 04 hang muc dau tu trj gid 10.800 triéu ddng, trong dé von chi s&
hitu 14 6.300 triéu dong, vén vay thuong mai 4.500 tridu dong; Két qua da hoan thanh 03 hang
muyc va dua vao sir dyung, hang muc “Ddng co Pomini” hi¢n dang thyc hién va chuyén tiép
sang nam 2021. Cac hang myc hoan thanh dé hinh thanh TSCD vai tong gia tri 7.348 ri¢u
dong va dam bao co cdu von vay va vén cha dung theo Nghi quyét Pai hoi c6 déng, cy thé:

- Cai tao HT dién dong luc cum may cén trung  : 6.379 tri¢u dong
- Gia can Pomini © 520 triéu déng
- B vit ép cum may can tho © 449 trigu dong

Ngoai cac hang muc trén, trong nam Cong ty da tang thém TSCDH vai tong gia tri 1a
5.053 triéu ddng, véi mot sb hang muyc 6 gia tri lon la:

- Cai tai cum gia can K13 : 1.961 triéu déng
- CAu truc 2 dam 15T : 1.015triéu (TE“)ng
- Béi chira thanh phdm : 523 triéu dong
- Bom dau béi tron : 291 triéu dong

Bén canh d6 da thanh Iy 02 TSCD la 02 xe nang D70, véi tong nguyén gia 1a 1.033
triéu dong, cac tai san nay da hét khau hao.

Vé stia chita 16n, xdy dung co ban, theo ké hoach Cong ty co tong cong 19 hang muc
dugc phé duyét, vai tong gié tri: 7.898 trigu ddng. Trong nam cdng ty dd hoan thanh 12 hang
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muc, dang thue hién 06 hang muyc, 01 hang myc khong thuc hién, véi téng gia tri da ghi nhédn
la 3.784 tridu dong.

Cac hang muc dang dau tu do dang, sta chira 16n, XDCB ¢ sé du dén ngay
31/12/2020 12 20 triéu dong.

5. Hoat dong ctia Hi dong quﬁn tri va Ban Tong giam dbc

Cong ty da td chic Pai hoi ¢b dong thuong nién vao ngay 29/5 va bau bd sung 01 Thanh
vien HDQT, Thong qua Piéu 18 va Quy ché quan trj cong ty theo méu quy dinh nam 2017 cta
B9 Tai chinh; Hoi dong quan trj va Ban Tong giam dée da ludn tudn tha cac quy dinh, Diéu I8
cong ty, va cac quy dinh cta phép luat trong viée quan ly hoat dong san xudt kinh doanh; Hoi
ddng quan tri ciing da t chirc hop dinh ky nham kiém tra, danh gia nhitng mat duoc va chua
duge trong cong tac chi dao, diéu hanh san xudt kinh doanh cua Codng ty, va dd ban hanh cac
Nghi quyét, Quyét dinh chi dao kip thoi.

HDQT, Ban Téng gidam déc da dua ra cac quyét dinh didu hanh kip thoi tay theo dién bién
ctia thi trudng cting nhu anh hudng cua  dich Covid-19, nén du hig¢u qua cac quy cé ting, c6
giam, nhung két qué loi nhudn ca nidm van rit cao, vuot xa ké hoach muyc tiéu; chu ddng trong
vige tim thi truong, ting san lugng tidu thu thép goc tai thi trudng ndi dia, cé ké hoach tang
giam san lugng tiéu thy cling nhu mua phoi hop ly (tang lvong mua khi nhén dinh gia con 1én,
ton kho phdi thang 12 da thc hién 15 diéu nay) dé giam thi¢t hai khi gid gidm va tdn dung hiéu
qua khi gia cao; Duy tri t6t cong tac quan trj san \uat giam tiéu hao kim loai, giam tiéu hao
dién, dau nhot; Ap dung khoa hoc cdng nghé, phan mém phyc vu cong tac quan ly; Cong tac
mdi truong van duy tri va phat huy dam bao dap tmg diy du céc diéu kién va tiéu chudn vé
moi trudng do Nha nude quy dinh. Doi séng va thu nhap cua ngudi lao dong duge ‘nang [én,
trong diéu kién nhiéu doanh nghiép bi anh huong cua dich bénh phai giam san xudt, xa thai
c¢ong nhéan; On dinh day truyén can ddy, tang dan nang suét, san phdm duge khach hang danh
gi4 cao; San pham géc 16n V100 cling da ban dugc ra thi trudng; Khi dién bién thi tr udng bit
loi, kinh doanh khong hi¢u qua, Ban lanh dao da quyet ligt chi dao, dé ra nhiéu bién phap
nham thich tng véi tinh thé dé giam thiéu moi rui ro, dong thoi tang cuong vi€e quan Iy hang
ton kho, cong tac tiét ki¢m, chéng lang phi tai tit ca céc Phong ban, Phan xudng, nhdm hoan
thanh ké hoach san xut, tiéu thy, cling nhu dam bao hiéu qua hang thang, hang quy; Trong
ndm, HBQT, Ban lanh dao da quyet ligt thuc hign cong tac tai co cdu, sdp xép tinh gon lao
dong va di trién khai thyc hién ttr diu nam 2021.

Thu lao ctia Hoi dong quan tri cho cac Thanh vién khong quan ly tryc tiép da dugc chi tra
dqy du, theo diing murc quy dinh trong Nghi quyét Dai hoi dong ¢ déng ndm 2020, céc Thanh
vién khac tham gia diéu hanh trye tiép dugc Cong ty tra luong nén khéng cé thu lao.

Trong ndm 2020, Ban kiém soat khong nhan duge kién nghj nao cta cb dong vé sai pham
cia HDQT, BKS, Ban Tong Giam dbe, Ké toan tr udng va can bd quan ly khac cta Cong ty;
Ban kiém soat ciing luén nhan duge sy phéi hop, ting ho tir phia Hoi ddng quan tri, Ban Tong
giam ddc va can bd phan quan ly dé phyc vu cho cong tac kiém tra, gidm sat clia Ban kiém
soat.

IIL. Y kién ciia ban kiém soat:

- Cong ty vén dang phai san xuat nhiéu ching loai mit hang, vigc chuyen ddi san xuat
gitta cac mat hang phai ton hidu thoi gian, vi vy cong tac diéu d¢ san xudt, co céu, thoi diém,
s0 lugng hang ton kho phai dugc dic biét quan tam, nham dép tmg kip thdi céc yéu cau clia
khach hang, nhit la dbi véi céc mat hang cé san lugng can khdng cao.

- Viéc ting san lugng tiéu thu thép gde trong nam 2020 da ¢6 mot bude dot pha tai thi
truong ndi dia, tuy nhién dé giii va tang duge san lugng cong ty cin phai ¢6 thém cac chinh
sdch hé trg cho khach hang, ¢6 thé ¢ hép nhan giam mot phan loi nhuén dé gitr chan céc nha
phan phéi.
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- Tiép tuc thye hién tot cong tic dau tu, nghién ctru stra chiva, cai tao thiét bi dé hién
dai hoa, tr dong hoa cdc khau con phai ding dén st nguoi, ting ning suat can thép goc va
cén day.

- Ti€p tuc duy tri cac phuong an quan tri, chi trong str dung céc phan mém, tng dung
cong ngh¢ thong tin, k§ thudt so vao cong tic quan Iy nham dam bao kiém sodt 5t cac hoat
dong trong cdng ty.

- Pay manh cong tac thu héi ng, tang vong quay no phai thu, khéng dé phat sinh ng
xau, ng' qua han, ng vuot han mre bao lanh. Céc hang muyc dau tu cé gia trj Ién can tim ngudn
von vay dai han dé thuc hién.

- Tiép tuc thye hién viée tai co ciu, nang chat ngudn nhén lyc, dam bao tinh gon, hi¢u
qua, la ti€n dé dé nang cao thu nhéip cho ngudi lao déng.

- Xay dung ké hoach va thuc hién viée ddu tu, sta chita 16n nam 2021 bai ban, ding
quy dinh, cong tac dau thau phai cong khai minh bach va sat vai tiém luc tai chinh ctia cong
ty. -

(R 4R \-‘ KIEM SOAT

CONG TY
cO PHAN
THEP NHA BE
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TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Péc lap - Tw do - Hanh phic

$6:04 /TTr-HPQT TP. Ho Chi Minh, ngay 23 thang 3 nim 2021

TO TRINH
Vé viéc phan phoi lgi nhuén nim 2020

Cin cir Piéu 18 t§ chirc va hoat dong Coéng ty cb phan Thép Nha Beé - VNSTEEL quy dinh
quyén han va nhiém vu ctia Pai hdi c6 dong,

Hoi dong quan tri Céng ty trinh Dai hdi dong ¢b déng thudng nién 2021 vé viée phén phéi
lgi nhudn ndm 2020 nhw sau:

1. Loi nhu4n sau thué chua phan phéi 2020: 20.254.444.124 déng
2. Du kién phan phdi nhu sau:
2.1. Chi tra cb tirc bang tién mit 10 % 11.478.991.000 ddng
2.2. Qu¥ khen thudng + phic lgi ngudi lao dong 2.430.000.000 déng
2.3. Quf khen thuéng Ban diéu hanh 411.480.000 déng
2.4. Quy dau tu phat trién 4.275.453.124 ddng
2.5. Loi nhudn chwa phéan phdi 1.658.520.000 ddng

3. Giao cho Hdi ddng quan tri va Tong giam dbc t6 chirc thyuc hién theo quy dinh cia phap
ludt hién hanh.

Kinh trinh Dai hdi ddng ¢ dong xem xét, thao luan va bidu quyét./.




TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Pie Iap - Tw do - Hanh phiic

sé: 09 /TTr-HPQT TP. Ho Chi Minh, ngay 23 thdng 3 nim 2021

TO TRINH
V& Ké hoach SXKD - Tai chinh - Ti¢n hrong va Dau tw niim 2021

Cin cir Pidu 18 t6 chirc va hoat dong Cong ty ¢6 phan Thép Nha Bé - VNSTEEL quy dinh
quyén han va nhiém vu ctia Pai hoi c6 dong,

Hoi dong quan tri Cong ty trinh dai hoi dong c6 dong thudng nién 2021 vé Ké hoach SXKD
- Tai chinh - Tién lvong va Pau tw nim 2021 nhu sau:

1. K& hoach san xuét kinh doanh
- San xuét: 155.000 tan thép can
- Tiéu thy: 155.000 tan thép can
2. K& hoach tai chinh:
- Doanh thu thudn: 1.838,094 ty dong
- Loi nhuan trude thué: 12 ty dong
- Ty suét LNTT/Vén dau tw CSH: 10,4%
- Ty suét LNTT/Téng tai san: 2,6%
3. K& hoach tién lwong

+ Téng tién lvong nguoi lao dbng: 36.293 triéu dong
+ Téng tién lrong ngudi quan ly & thi lao HDQT, BKS 2.911 triéu ddng
+ Tién luong binh quan: 16,527 tr. ddng/ngudri/théng

K& hoach tién lwrong nim 2021 s& duoc diéu chinh sau khi Céng ty Me-Téng Céng ty
Thép Viét Nam phé duyét.

4. K& hoach déu tu phat trién ndm 2021
- Dy 4n nhom C: Dy 4n déu tu nha kho — nha xuong cho thué
Tdng muc dau tu: 55.000 triéu dong
Nguf‘)n von:
+ Vén chu so hitu: 5.000 triéu ddng
+ Vbn khac: 50.000 triéu ddng
5. K& hoach dAu tu mua sém néng cip TSCP:
- Téng vbn dlu tu: 6.800 triéu ddng, bao gdm 3 hang muc:
»  Cai tao hé théng dién dong luc cym gia can K1
»  May cét phdi
u May budc thép
- Nguén von:
+Vén chu s& hitu: 4.600 triéu déng;
+ Vén vay thuong mai:  2.200 triéu ddng.
Kinh trinh Pai hdi ddng ¢ d6ng thao luan va biéu

G QUAN TRI
CO PHANG (il ICH ,
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TONG CONG TY THEP VIET NAM - CTCP CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Pijc lap - Ty do - Hanh phiic

0 ITTr-HPQT TP. Ho Chi Minh, ngay 23 thang 3 niim 2021

TO TRINH

A A ~ > x A Ar A o . oA ,
Vé tién Irong, thi lao ciia thanh vién Héi dong quan tri, Ban kiém soat

Can cir Didu 18 5 chirc va hoat dong Cong ty ¢b phin Thép Nha Bé - VNSTEEL quy dinh
quyen han va nhiém vu cua Dai hoi dong co dong,

Hbi ddng quan tri Cong ty c¢b phan Thép Nha Bé - VNSTEEL trinh Dai hdi ddng ¢ dong
thuong nién 2021 ve thu lao Hoi dong quan tri, Ban kiém soat nhu sau:

I. Tién lwong ciia thanh vién chuyén trach HPQT va Ban kiém soat

1. Bao cao mire chi nidm 2020

- Cha tich HDQT 58.320.000 d/thang
- Trudng ban KS 37.800.000 d/thang
2. Dy kién mire chi ndm 2021 (Theo Nghi dinh 53/2016 va Thong tir 28/2016)
- Chu tich HBQT 48.600.000d/thang
- Trudng ban kiém soét 31.500.000d/théng

II. Thu lao ciia thanh vién HPQT va BKS khong chuyén trich

1. Bao cao mire chi thu Iao nam 2020

- Uy vién HDQT 4.000.000 d/théng
- Uy vién BKS 3.000.000 d/théng
2. B¢ nghi mite thit lao niim 2021

- Thanh vién HDQT 4.000.000 d/thang
- Uy vién BKS 3.000.000 d/thang

Kinh trinh Pai hoi ddng cb dong thao ludn va biéu quyét./.
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TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BE - VNSTEEL Doc 1ap - Tw do - Hanh phiic
sé: A ITT r-HDQT TP. Ho Chi Minh, ngay 23 thang 3 néim 2021
TO TRINH

Veé lwa chon cong ty kiém todn dde 14p nim 2021

Can cir Diéu 1¢ tb chirc va hoat dong Cong ty c¢d phdn Thép Nha Be-VNSTEEL quy dinh
quyén han va nhiém vu cta Dai hoi ddng cb déng.

Cin ctr quy dinh cia phap luét quy dinh vé didu kién cuia cac cong ty kiém toan duoc phép
kiém toan béo céo tai chinh.

Hbi dong quan tri Cong ty trinh Pai hoi dong cb dong thudng nién 2021 vé& lya chon cong
ty kiém toan doc 1ap nim 2021 nhu sau:

Uy quyén cho HPQT xem xét lya chon mét trong nhing cong ty kidm toan doc lap dud6i
day dé thue hién kiém toan béo cdo tai chinh cho don vi trong nim 2021 véi danh sach dé xuét bao
gbm:

i) Cong ty TNHH Deloitte Viét Nam

ii) Céngty TNHH Hing kiém toan AASC

iii) Coéng ty TNHH Kiém toan va tu vin A&C

Kinh trinh Dai hoi ddng ¢b dong xem xét, thao lun va biéu quyét./.

Nguyén Viin Chénh



TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Péc 1ap - Tw do - Hanh phic

sb: /. [TTr-HPQT TP. Ho Chi Minh, ngay 23 thang 3 nim 2021

TO TRINH
Vé ity quyén cho HPQT phé duyét Hop ddng mua ban va thé chap tai san Cong ty

Cin cir Didu 1& 5 chitc va hoat dong Cong ty c¢b phan Thép Nha Be-VNSTEEL quy dinh
quyén han va nhiém vu cia Pai hdi ddng cb dong.

Hoi dong quan tri Cong ty trinh Pai hdi dong cd dong thuong nién 2021 v& viée iy quyén
cho HDQT phé duyét cic ndi dung nhu sau:
- Hop ddng mua béan c6 gié tri du no (bao gdm ca du no tin chip) >35% tdng gia tri tai
san cong ty.
- Thé chép tai san cong ty ¢ gid tri nguyén gid > 35% tong gia tri tai san cua Cong ty voi
c4c ngan hang theo cac hop ddng tin dyung.

Kinh trinh Pai hi ddng cb dong xem xét, thao luan va bidu quyét./.

TM. HOI PONG QUAN TRI

I\ guyén Vin Chanh



TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HQOT CHU NGHIA VIET NAM
CONG TY CP THEP NHA BI - VNSTEEL Péc 1ap - Ty do - Hanh phiic

$é:4% /TTr-HPQT TP. H6 Chi Minh, ngay 23 thang 3 niim 2021

TO TRINH
V& Gy quyén cho HPQT phé duyét han mitc tin chip bén hang

Cin ctt Didu 18 t3 chirc va hoat dong Cong ty c¢b phan Thép Nha Be-VNSTEEL quy dinh
quyén han va nhiém vu ctia Dai h¢i dong cd dong.

Hbi ddng quan tri Cong ty trinh Dai hdi ddng cd dong thudng nién 2021 vé viée uy
quyén cho HPQT phé duyét noi dung nhu sau:

Han mte tin chép c6 gia tri 150 ty déng dbi véi Cong ty TNHH MTV Thép Mién Nam —
VNSTEEL.

Kinh trinh Dai hoi ddng cd déng xem xét, thao ludn va bidu quyét./.

TM. HOI PONG QUAN TRI

“Nguyén Vin Chanh



TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BI - VNSTEEL Péc 1ap - T do - Hanh phiic
Swg [TTr-HDQT TP. Ho Chi Minh, ngay 23 thdng 3 ndm 2021
TO TRINH

Vé iy quyén cho HDQT phé duyét han mike tin chip ban hang

Can cir Didu 18 td chirc va hoat dong Cong ty ¢d phan Thép Nha B&-VNSTEEL quy dinh
quyé“:n han va nhiém vu ctia Pai hdi déng ¢ dong.

Hoi dbng quan trj Cong ty trinh Pai hoi déng cb dong thudng nién 2021 vé viée Gy quyén
cho HPQT phé duyét ndi dung nhu sau:

Han mirc tin chip:

- 02 triéu USD (twong dwong 46,6 ty ddng) dbi voi Tap doan Chipmong

- 150 ty ddng déi voi Cong ty TNHH MTV Thép Mién Nam — VNSTEEL.

Kinh trinh Pai hdi déng cb dong xem xét, thao luan va bidu quyét./.

TM. HOI PONG QUAN TRI
———__CHU TICH

™
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TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP THEP NHA BE - VNSTEEL Déc lap - Ty do - Hanh phiie

S6: //é,' /TTr-HPQT TP. Ho Chi Minh, ngéy 23 thdang 3 nim 2021

TO TRINH
Ve viée thay doi dia chi tru sé chinh Cong ty

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 duge Qubc hdi nuée Cong hoa Xa hoi Chu
nghia Viét Nam kho4 14 thong qua ngay 17/6/2020;

Can cir Piéu 18 tb chire va hoat dong Cong ty cb phan Thép Nha Be-VNSTEEL.

Hoi ddng quan trj Cong ty trinh Dai hoi dong ¢b dong thudng nién 2021 vé cha truong thay
dbi dia chi Tru s& chinh Cong ty tir: Liu 4 — 56 Thu Khoa Hudn, Phuong Bén Thanh, Quan 1, Thanh
phd Hb Chi Minh dén dija chi: KCN Nhon Trach 2 — Nhon Phu, x3 Phii Hoi, huyén Nhon Trach,
tinh Pdng Nai.

Giao cho Hbi ddng quan tri va Ban didu hanh Cong ty thuc hién céc tht tuc chuyén ddi theo
thAm quyén va tuén thu quy dinh cia phép luat hién hanh.

Kinh trinh Dai hdi ddng ¢ dong xem xét, thao ludn va biéu quyét./.

TM. HOI DONG QUAN TRI
: CHU TICH




TONG CONG TY THEP VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP THEP NHA BE - VNSTEEL Dgc lap - Tw do - Hanh phiic

Sé: /5 ITTr-HPQT TP. Ho Chi Minh, ngay 23 thang 3 nim 2021

TO TRINH
V& vige théng qua Pidu 1§ Cong ty va cic Quy ché hoat dong ciia cong ty 2021

Cén cu:
- Luét Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nim 2020;
- Luat Chimg khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019;
- Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nim 2020 quy dinh chi tiét thi hanh mot sb
diéu cua Luét Ching khoén;
- Théng tu sb 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua Bo Tai chinh huéng dan
mdt s diéu vé quan tri cong ty &p dung dbi véi cong ty dai ching;
- Diéu 1é td chire va hoat dong Cong ty ¢d phan Thép Nha Bé - VNSTEEL quy dinh quyén
han va nhiém vu cta Pai hoi df"mg ch dong.
Hoi df)ng quan tri Cong ty ¢ phé’in Thép Nha B¢ - VNSTEEL trinh Pai hdi df")ng cb dong
thudng nién 2021 théng qua Piéu 18 Cong ty va cic Quy ché hoat dong cia cong ty nhu sau:
1. Piéu I& Cong ty:
Két cau Diéu 1¢ duge xdy dung theo miu ban hanh kém theo Théng tu s§ 116/2020/TT-
BTC, gbm 21 Muc, 64 Diéu.
2. Quy ché ndi bd v& quan tri cong ty:
Két céu Quy ché dugc xdy dung theo mAu ban hanh kém theo Thong tu s6 116/2020/TT-
BTC, gém VII Chuong, 89 biéu.
3. Quy ché hoat dong ctiia Hoi ddng quan tri
Két cdu Quy ché duge xay dung theo méu ban hanh kém theo Théng tu sé 116/2020/TT-
BTC, gdbm VII Chuong, 24 Piéu.
4. Quy ché hoat dong ctia Ban kiém soat
Két cAu Quy ché dwogc xdy dung theo mAu ban hanh kém theo Thong tu sé 116/2020/TT-
BTC, gdbm VII Chuong, 22 Piéu.

Dur théo Diéu 18 va cic Quy ché duge don vi Tu vAn Ludt soan thao sat theo miu quy dinh,
hoan thién trén co s& y kién clia cic phong chirc ning, Linh dao cong ty, Cong ty Me-Tdng
Cong ty Thép Viét Nam.

Du thao Didu 18 va cac Quy ché duge dang trén website Cong ty: www.nbsteel.vn

Kinh trinh Pai hoi ddng cb déng thao luin va biéu quyét théng qua./.

S| THEP NHABE(
~UNSTEEL
/77 Ngafén Viin Chénh
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sé: 0§ 0424-001  BCTCHCM
BAO CAO KIEM TOAN PQC LAP

Kinh givi: Quy Cb ding, Hgi dong Quan tri vi Ban Téng Giam déc
Cong ty Cb phitn Thép Nha Bé - VNSTEEL

Chiing t6i d kiém toan Bdo céo tai chinb kém theo ciia Cong ty b phan Thép Nha B& - VNSTEEL duoc 1ép ngay 25 003
thang 01 nim 2021, tir trang 06 dén trang 37, bao gdm: Bang can di ké toan tai ngay 31 thang 12 nim 2020, Béo cdo = . )
két qua hoat dong kinh doanh, Béo céo luu chuyén tién t& cho nam tai chinh két thiic ciing ngdy va Ban thuyét minh ”‘AN\
5 )
Bio c4o tai chinh. H
g 1
. , A
Tréch nhiém cia Ban Tong Giam doc ASC
Ban Tdng Giam doc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thyuc va hop ly Bdo cho tai chinh cua _

Cong ty theo Chudn myc ké toén, Ché 46 ké todn doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén
viéc lap va trinh bay Béo cdo ti chiali va chiu trach nhi¢m vé kidm sodt ndi bo ma Ban Tdng Gidm dbc xéc dinh la
cAn thiét d& dam bao cho viéc 1ap va trinh bay Béo cao tai chinh khéng c6 sai s6t trong yéu do gian ln ho#ic nham Hn,

Trich nhiém cia Kiém todn vién

Trach nhiém ctia chung t6i 14 dua ra ¥ kién vé Béo cdo tai chinh dya trén két qua cia cudc kiém to4n. Chiing toi dd
tién hanh kiém to4n theo cac Chudn myc kiém todn Viét Nam. Cac chuéin muc ndy yéu ciu chiing tdi tudn thi chufn
muc vA céc quy dinh v& dao dirc nghé nghiép, 14p ké hoach va thuc hién cude kidm toan d& dat duge sy dam bao hop
ly vé viéc lidu Béo cdo tai chinh ciia Cong ty ¢ con sai st trong yéu hay khéng.

Céng vice kiém toan bao gdm thuc hién céc thi tuc nhim thu thp céc bing chiing kiém toén vé céc sb ligu va thuyét
minh trén B#o céo tai chinh. Céc thu tuc kiém toan duoc lua chon dua trén xét doén clia kiém to4n vién, bao gém danh
gid rii ro co sai sot trong yéu trong Béo cdo tai chinh do gian lan hodc nhim 13n. Khi thue hign danh gia cc rii ro
ndy, kiém todn vién dd xem xét kiém sodt ndi bd cla Cong ty lién quan dén viéc lap va trinh bay Béo céo tai chinh
trung thuc, hop Iy nhim thiét ké cac tho tuc kidm toan phi hop voi tinh hinh thuc té, tuy nhién khong nham muc dich
dua ra ¥ kién vé hi¢u qua cha kigm soat ngi bo ciia Cong ty. Cong viéc kidm todn ciing bao gom dénh gid tinh thich
hop ctia cac chinh sdch ké todn dugc 4p dung va tinh hop ly cda cac ude tinh ké toan ciia Ban Téng Giam déc cling
: nhr dénh gi4 viéc trinh bay téng thé Béo céo tai chinh.

Ching téi tin tudng ring céc bang chimg kiém todn ma ching t6i da thu thép dugc la ddy di va thich hop lam co s&
cho ¥ kién kiém to4n ciia chiing t6i.

E Y Kkién ciia Kiém toan vién

Theo ¥ kién clia ching 161, Béo céo tai chinh d4 phan 4nh trung thue va hop 1y, trén céc khia canh trong yéu tinh hinh
2 i chinh cta Cong ty C5 phin Thép Nha B& - VNSTEEL tai ngay 31 thang 12 ndm 2020, ciing nhu két qua hoat déng
kinh doanh va tinh hinh hru chuyén tién ¢ trong nam tai chinh két thiic cing ngay, phi hop véi Chudn muc ké toan,

2 I3 s [Pe s . . 5, s jra 4 a ~ A = . 5 i . -{,@,f
Ché a6 ké toan doanh nghigp Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay Bdo céo tai ;f:"
chinh.
J - T: (84) 24 3824 1990 | F: (84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of International
e i e = B A
CCEAGIATE  HANG KIEM TOAN AASC




Vin dé khac

Bio cao tai chinh ciia Céng ty Cd phin Thép Nha B& - VNSTEEL cho ndm tai chinh két thiic ngdy 31 thang 12 nam
2019 dé duge kiém todn boi kidm todn vién va Cong ty TNHH Deloitte Viét Nam. Kiém toan vién did duara y kién
chiip nhén todn phén déi v6i bho céo tai chinh nay tai ngay 02 thang 03 ndm 2020.

Tp. Ho Chi Minh, ngéy 08 thang 02 ném 2021
Chi nhanh Cong ty TNHH Hang Kiém toin AASC
d Kiém todn vién

‘:_;ff—‘_"—‘———_—'—
; : Lé Kim Yén
Giy chimg nhan ding ky hanh nghé kiém ton Gidy chimg nhan ding ky hanh nghé kiém toan
S6:2202-2018-002-1 Sé: 0550-2018-002-1
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CONG TY CO PHAN THEP NHA BE - VNSTEEL

4 56 Thu Khoa Huan, Phuong Bén Thanh, Quén 1,

Thanh phd Ho Chi Minh

Bao cio tai chinh
Cho ném tai chinh két thiic ngay 31/12/2020
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BANG CAN DOI KIt TOAN
Tai ngay 31 thdang 12 nim 2020

TAI SAN Thuyét 31/12/2020 01/01/2020
minh VND VND
A. TAISAN NGAN HAN 219.854.435.058 383.742.553.326
1. Tidn va cic khodn twong duong tién 03 5.458.324.115 4.023.184.468
1. Tién ' 5.458.324.115 4.023.184.468
I[1. CAc khoan phai thu ngén han 81.605.849.625 144.087.342.764
1. Phai thu ngén han ctia khach hang 04 80.616.451.219 143.153.834.078
2. Tratrude cho ngudi ban ngén han 05 785.557.285 562.595.089
3. Phai thu ngin han khéc 06 203.841.121 370.913.597
IV. Hang ton kho 07 123.242.186.696 189.224.795.649
1. Hang ton kho 123.242.186.696 189.224.795.649
V. Taisan ngin han khdc 9.548.074.622 46.407.230.445
1. Chiphi tra truéc ngén han 12 - 3.469.170.912 °
2. Thud GTGT dugc khiu trix 9.264.216.921 42.702.900.433
3. Thué vacac khoan khac phai thu Nha nude 16 283.857.701 235.159.100
B. TAISAN DAI HAN 141.819.328.146 151.817.137.576
Il. Thisan cb dinh 141.799.178.146 148.472.204.234
1. Taisan cb dinh hitu hinh 9 141.497.315.646 148.084.129.234
- Nguyén gid 335.327.093.076 323.986.939.203
- Gia tri hao mon luy ké (193.829.777.430) (175.902.809.969)
2. Taisan c¢d dinh vd hinh 10 301.862.500 388.075.000
- Nguyén gia 570.000.000 541.500.000
- Gid tri hao mon luy ké (268.137.500) (153.425.000)
1. BAt dong san dau tu 11 % 56.328.070
- Nguyén gia 1.478.303.812 1.478.303.812
- Gia tri hao mon lug ké (1.478.303.812) (1.421.975.742)
IV. Taisan d& dang dai han 20.150.000 1.812.727.272
1. Chi phi xdy dung co ban d& dang 08 20.150.000 1.812.727.272
V1. Thisdn dai han khac - 1.475.878.000
1. Chi phi tra truéc dai han 12 = 1.475.878.000

TONG CONG TAI SAN

361.673.763.204

535.559.690.902




CONG TY CO PHAN THEP NHA BE - VNSTEEL
$4 56 Thu Khoa Huén, Phuong Bén Thanh, Quén 1,
Thanh phé Hd Chi Minh

Bdo cdo tai chinh
Cho nim tai chinh két thic ngay 31/12/2020

BANG CAN DOIKE TOAN
Tai ngay 31 thdang 12 ndm 2020

(tiép theo)

Mi NGUON VON Thuyét 31/12/2020 01/01/2020
s minh VND VND
3000 C. NQ PHAI TRA 161.959.828.563 341.447.209.385
310 1. Nongan han 153.965.226.186 333.812.721.580
311 1. Phai trd ngudi ban ngén han 14 92.074.218.047 110.641.254.03 1
312 2. Ngudimua tra tién truée ngén han 15 332.722.436 125.823.270
313 3. Thué va c4c khoan phai ndp Nha nuée 16 1.632.362.728 2.928.287.282
314 4. Phai tra ngudi lao dong 13.730.331.342 8.808.679.419
315 5. Chiphi phai tra ngén han 17 134.288.489 314.046.775
319 6. Phai tra ngin han khac 18 1.660.071.949 3.099.050.366
320 7. Vay vang thué tai chinh ngén han 13 43.602.209.628 207.423.450.870
322 8. Quy khen thuémg phc loi 799.021.567 472.129.567
330 1. Nodaihan 7.994.602.377 7.634.487.805
338 1. Vay va ng thué tai chinh dai han 13 7.994.602.377 7.634.487.805
400 D. VONCHU SO HUU 199.713.934.641 194.112.481.517
410 1. Vén chisé hitu 19 199.713.934.641 194.112.481.517
411 1. Vbn gop cha chil s& hitu 115.000.000.000 115.000.000.000
41la C6 phiéu phé théng cé quyén biéu quyét 115.000.000.000 115.000.000.000
412 2. Thing du vén cb phan 7.094.556.539 7.094.556.539
414 3. Vénkhac cia chi s§ hifu 14.362.661.827 10.530.817.232
415 4. C6phidu quy (99.898.530) (99.898.530)
418 5. Quy dAu tu phat trién 889.919.435 1.146.563.861
421 6. Loinhun sau thué chua phan phoi 62.466.695.370 60.440.442.415
421a LNST chica phan phéi liiy ké dén cudi ndm trude 42.212.251.246 41.445.242.246
421b LNST chira phan phéi ndm nay 20.254.444.124 18.995.200.169
440 TONG CONG NGUON VON 361.673.763.204 535.559.690.902

Ngwoi ldp

Nguyén Thj Phuong

Ké toan truéng

Nguyén Qube Anh Diing

CONG TY

THEP HHA

cO PHAN

Tp. Hé Chi Minh, ngéy 25 thdang 01 ndm 2021
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CONG TY CO PHAN THEP NHA BE - VNSTEEL
$é 56 Thu Khoa Huén, Phudng Bén Thanh, Quan 1,
Thanh phé H6 Chi Minh

BAo cdo tai chinh

Cho nam tai chinh két thic ngay 31/12/2020
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BAO CAO KET QUA HOAT PONG KINH DOANH

Niim 2020

CHi TIEU

1.

10.

11.
12.

13.

14,

15,

17.

18.

_ Nguyén Thi Phuong

Doanh thu ban hang va cung cap dich vu

Céc khoan giam trir doanh thu

Doanh thu thuén ban hang v cung ciip dich vu
Gi4 vbn hang bin

Loinhudn gdp v& ban hang va cung cép dich vu
Doanh thu hoat ddng tai chinh

Chi phi tai chinh

Trong dé: Chi phi ldi vay

Chi phi ban hang

Chi phi quan 1y doanh nghiép

Loi nhuin thuin tir hoat dgng kinh doanh

Thu nhip khac
Chi phi khéc

Loinhuin khic

Téng loi nhudn ké todn trudec thué

Chi phi thué thu nhép doanh nghiép hién hanh
Loinhufin sau thué thu nhip doanh nghigp

Lai co ban trén co phitu

Ngwdi lap

Thuyét
minh

21

22

23

24 -
25

26
27

28
29

30

31

K& toan trudng

Nam 2020

Nim 2019

VND
1.904.029.112.996
26.452.569.150
‘1.877.576.543.346
1.789.583.812.894
87.992.730.952

810.479.976
11.743.975.464
10.969.046.279
16.111.014.377
36.955.501.576

23.992.719.511

408.761.950
514.674.609

(105.912.659)
23.886.806.852

3.632.362.728

VND
1.992.762.883.791
30.554.557.655
1.962.208.326.136
1.860.325.327.816
101.882.998.320

520.727.861
16.951.811.473
15.742.266.096
17.992.356.063
38.532.653.865

28.926.904.780

399.592.077
2.965.217.480

(2.565.625.403)
26.361.279.377

7.366.079.208

20.254.444.124

18.995.200.169

1.764
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CONG TY CO PHAN THEP NHA BE - VNSTEEL
Sé 56 Thi Khoa Huén, Phudng Bén Thanh, Quén 1,
Thanh phé H6 Chi Minh

Bdao cdo tai chinh
Cho nim tai chinh két thitc ngay 31/12/2020
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BAO CAO LUU CHUYEN TIEN TE

Nim 2020
(Theo plucong phdp gidn tiép)

CHI TIEU Thuyét Nim 2020 Nim 2019
minh VND VND
I. LUUCHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuin trwée thué

1
2. Diéu chinl eho cde khoan

Khiu hao ti san cé dinh va bit dong san dau tw
Li, 16 chénh 1&ch ty gia hdi dodi do danh gid lai
céc khoan muc tién té ¢6 gc ngoai té

- LAi, 13 tir hoat dong dau tw

Chi phi ldi vay
3. Loi nhugn tir hoat déng kinh doanh trude
thay ddi vén hen djng

Tang, giam céc khoan phai thu
" Téng, giam hang tdn kho

Ting, giam céc khoan phai tra (khong ké 14i vay
phai tra, thué thu nhap doanh nghiép phai ndp)

Tang, giam chi phi trd truéc
Tién lai vay d4 tra

Thué thu nhap doanh nghiép da ndp

Tién thu khéc tir hoat dong kinh doanh

Tién chi khéc cho hoat déng kinh doanh

Lieu chuyén tién thuin tic hoat dpng kinh doanh

[I. LUUCHUYEN TIEN TU HOAT PONG DAU TU
1. Tién chi d& mua sém, xdy dung tai san c6 dinh
va cdc tai san dai han khac
2. Tién thu tir thanh 1y, nhugng ban tai san ¢b dinh
vé‘céc tai san dai han kﬁéc
3. Tién thu l4i cho vay, cd tirc v lgi nhuén duge chia
Luut chuyén tién thuin tiv hoat ddng diu tiw

23.886.806.852

19.130.710.031
88.044.655

(102.272.980)
10.969.046.279
53.972.334.837

95.783.645.966
65.982.608.953
(14.912.414.502)

4.945.048.912

© (11.218.803.754)

(4.895.237.403)
134.182.000
(2.981.290.000)
186.810.075.009

(10.608.778.601)

77.000.000

25.272.980
(10.506.505.621)

26.361.279.377

17.032.282.609
28.475.829

52.713.894
15.742.266.096
59.217.017.805

29.544.411.958
(33.514.059.239)
(6.982.747.785)

(2.656.115.933)
(15.737.935.942)
(7.208.123.907)

(2.367.501.417)
20.294.945.540

(4.517.473.413)

30.000.000

22.713.894
(4.464.759.519)
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CONG TY CO PHAN THEP NHA B - VNSTEEL

Sé 56 Thi Khoa Hudn, Phudng Bén Thanh, Quan 1,

Thanh phd H6 Chi Minh

Bdo céo tai chinh

Cho nam tai chinh két thac ngay 31/12/2020
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BAO CAO LUU CHUYEN TIEN TE
Nim 2020
(Theo phwong phdp gidn 1iép)

CHI TIEU Thuyét Nim 2020

Nim 2019

minh VIND

11l. LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH

VND

1.946.171.635.750
(1.975.049.492.258)
(11.389.397.050)
(40.267.253.558)

(24.437.067.537)
28.460.379.060

(127.055)

I.  Tién thu tir di vay 1.705.712.862.245
2. Tién tra ng gdc vay (1.869.173.988.915)
3. Cb tic, lgi nhugn di tra cho chi s& hifu (11.407.090.500)
Lueu chuyén tién thudn tic hogt dpng tai chinh (174.868.217.170)
Luu chuyén tién thuin trong niim 1.435,352.218
Tién va twong duong tién diu niim 4.023.184.468
Anh huéng ciia thay ddi ty gia hdi dodi quy ddi ngoai té (212.571)
Titn va twong duong tién cudi niim 03 5.458.324.115

4.023.184.468

Tp. Ho Chi Minh, ngay 25 thang 01 nim 2021

Nguoi lap K& toAn truéng
* 5
" - . X . \;E\\&Z"
Nguyén Thi Phuong Nguyén Québc Anh Diing tf&/ Lé Viét



TONG CONG TY THEP VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP THEP NHA BE - VNSTEEL Pic lip - Tw do - Hanh phiic
Sb: {/é /NQ-DHDCD Tp Hé Chi Minh, ngay 26 thang 3 nim 2021
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2021

Can cir Ludt Doanh nghiép 56 59/2020/QH14 duoc Qué'c hoi nudc Cong hoa Xda héi Chu
nghia Viét Nam khod 14 thong qua ngay 17/6/2020;

Céin cte Diéu 1¢ Té chire va hoat dong ciia Cong ty Cé phan Thép Nha Bé — VNSTEEL dirgce
Dai héi dong cé déng thanh Idp thong qua ngay 15/12/2007, sira déi thang 5/2020;

Céin cit Bién ban phién hop Dai héi dong c6 dong Cong ty ngay 26 thang 3 ndm 2021,
QUYET NGHI:

Piéu 1. Thong qua béo cdo Tdng két hoat dong san xuit kinh doanh nim 2020 va dinh
huéng nhiém vu nim 2021 ciia Hoi ddng quan tri va Ban Tdng gidm dbc, 100% téng sb phiéu bidu
quyét cua cb dong tham dy Dai hoi tan thanh. Véi céc chi tiéu chinh:

» San lwong san xudt thép can: 166.210 tan/ K& hoach 155.000 tin, dat 107,23 %
» San luong tiéu thy: 162.343 tin/ K& hoach 150.000 tén, dat 108,22 %

» Doanh thu: 1.878 ty ddng, dat 95,69 % ké hoach

» Loi nhuén trude thué: 23,887 ty ddng, dat 238,86% ké hoach

Pidu 2. Thong qua Béo cdo cia Ban kiém soét vé& tinh hinh hoat dong Cong ty trong nam
2020, 100% tbng s6 phiéu biéu quyét clia ¢d dong tham dy Pai hoi tan thanh.

Ditu 3. Thong qua To trinh phan phdi loi nhuén sau thué nam 2020 cia Céng ty, 100%
tong sb phiéu biéu quyét ciia ¢ dong tham du Dai hdi tan thanh. Trong do:

- Loi nhuén sau thué chua phéan phdi 20.254.444.124 dong
- Phén phdi nhu sau:

» Chi tra ¢b tirc bing tién mat 10 % 11.478.991.000 ddng
» Quy khen thudng va phic loi nguoi lao dong 2.430.000.000 déng
» Quy khen thuong Ban diéu hanh 411.480.000 ddng
= Quf déu tu phat trién 4.275.453.124 ddng
= Loi nhudn chwa phén phéi 1.658.520.000 ddng
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Pidu 4. Thong qua Td trinh vé tién lwong, thi lao cuia Hoi dong quan tri, Ban Kiém soat
ndm 2020 va mirc chi ndm 2021, véi 100% tong s6 phiéu biéu quyét cua cod dong tham dy Dai hoi

tan thanh.

4.1. Tién luong cta thanh vién chuyén trach Hoi dong quan tri, Ban Kiém soét

Chire danh

B#o ¢ao mive chi nam 2020

P& nghi mie chi niim 2021

Cha tich HDQT

58.320.000 d/thang

48.600.000d/théng

Trudng ban Kiem soat

37.800.000 d/thang

31.500.000d/thang

4.2. Thu lao ctia thanh vién Hoi dong quén tri, Ban Kiém soat khong chuyén trach

Chire danh

BAo cdo mire chi nam 2020

D& nghi mite chi niim 2021

Thanh vién HDQT

4.000.000 d/thang

4.000.000 d/thang

. A A -
Thanh vién Ban Kiém soat

3.000.000 d/thang 3.000.000 d/thang

Ditu 5. Théng nhit voi Td trinh v& ké hoach SXKD - Tai chinh - Tién lvong va Dau tu ndm

2021, v&i 100% tdng s phiéu bidu quyét cia cd dong tham dy Pai hoi tan thanh.

5.1. K& hoach san xuét kinh doanh nim 2021:
= San xudt: 155.000 tAn thép can;
» Tidu thy: 155.000 tin thép cén;
5.2. K& hoach tai chinh:
= Doanh thu thudn: 1.838,094 ty ddng
» Loi nhuén trude thué: 12 ty ddng;
» Ty sudt LNTT/Vén déu tu CSH: 10,4%
« Ty sudt LNTT/Téng tai san: 2,6%
5.3. K& hoach tién luong:
« Quy luong clia ngudi lao dong: 36,293 ty ddng, mirc lwong binh quan: 16,527 tr.d/ng/th
» Quy luong ngudi quan ly & thu lac HDQT, BKS: 2,911 ty dong.
5.4. K& hoach dau tu phat trién:
Du 4n nhém C: Dy 4n du tur nha kho — nha xudng cho thué
Téng mirc dAu tu: 55.000 triéu dong
Nguédn vén:
+ Vén chi s hitu: 5.000 triéu ddng
+ Vén khéc: 50.000 triéu déng
5.5. Ké hoach dAu tw mua sém nang cip TSCD:
Téng vbn dau tu: 6.800 triéu ddng, bao gdm 3 hang muc:
= Cai tao hé théng dién dong luc cum gia can K1
= May cét phoi
»  Mady budc thép
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Ngudn von:
+ Vén chi s¢ hiru: 4.600 triéu ddng;
+ Vén vay thwong mai:  2.200 triéu ddng.

Pidu 6. Thong qua T trinh v& lra chon cdng ty kiém toan doc lap nam 2021, véi 100%
tong s6 phiéu bidu quyét ctia ¢6 déng tham du Dai hoi tén thanh.

Ditu 7. Thong qua mot s6 To trinh khéc:

= T¢ trinh iy quyén cho HPQT Cong ty phé duyét Hop ddng mua ban va thé chip tai san
Cong ty, véi 100% tdng sé phiéu bidu quyét ctia cd dong tham dyr Dai hoi tén thanh.

= T& triinh iy quyén cho HDQT Céng ty phé duyét han mite tin chz“lp ban hang cia Cong ty

n T trinh thay ddi dia chi tru s& chinh cong ty.

u Théng qua Dy thao Pidu 1¢ Céng ty va cic Quy ché hoat dong (Quy ché ndi bd vé quan
tri; Quy ché hoat ddng ctia Hi dong quan tri; Quy ché hoat dong Ban Kiém soat).

Ditu 8. Dai hoi nhét tri giao cho Hoi ddng Quén tri va Ban Tdng Giam dbc c6 trdch nhiém
cu thé hoa Nghi quyét cia Pai hoi, 1ap ra chuong trinh hanh dong phén déu hoan thanh ké hoach
san xuit kinh doanh nim 2021 va céc ndi dung dd duge Dai hoi quyét nghi trén co s& tudn thi phép
ludt ctia Nha nude va Didu 18 t6 chite hoat déng ciia Cong ty.

Ditu 9. Giao cho Ban Kiém soat c6 trach nhiém gidm sat, kidm tra hoat dong ctia Hoi dong
quén tri vA Ban Tdng giam dc trong viéc thuc hién Nghi quyét cia Pai hdi, ddm bao dung phép
luat va Diéu 1& Cong ty.

Nghi quyét nay duoc Pai hdi ddng cb déng thudng nién nim 2021 thong qua va c6 hiéu lic
ké tir ngay 26/3/2021./.

Noi nhin: . i O

- Cb dong TNB; i b ol
- HPQT, BKS, BPH: g SUBERAL
- Luu: VT, TCHC. 1EP WA ﬁ‘ ~

Vguyén Viin Chanh
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