TCT CPBIA -RUQU-NGKHANQI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP BIA HA NOQI - QBIiNH Pjc 1ap - Tw do - Hanh phiic

Sé:43 /cV-B OB Déng Héi, ngay of0 thdang 4 nam 2021
“Viv thong bao maoi hop va tai ligu
Dai hgi dong cé dong thuong nién 2021"

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK HA NOI
88“.:%1&; Kinh giti: - Uy ban Chiing khoén Nha nuée
: o - $& Giao dich Chitng khodn Ha Nji
- Trung tim Lwu ky Chitrng kho4n Viét Nam

Céng ty: Cong ty cb phan Bia Ha N¢i — Quang Binh
Ma chimg kho4n: BQB
Dia chi try s& chinh: TDP13, Phudng Béc Ly, Thanh phé Ddng Héi. Tinh Quang Binh
Dién thoai: 0232.3822365 Fax: 0232.3840721
Ngudi thyc hién cdng bd thng tin: Nguyn Thj Thanh Thanh
Chirc vy: Ngudi duge tly quyén cong bd thong tin.
Loai thong tin cong b6 =124 giy (172 gi¢ ] bit thueong [Jtheo yéu cau[] dmh k{
Noi dung théng tin cong bé: Lo
Bién ban va Nghj quyét Dai hdi dong thudng nién nam 2021, céc to trinh va bao
cdo théng qua Pai hdi Céng ty ¢b phin Bia Ha Noi - Quéang Binh ngay 26/04/2021
Théng tin nay da dugc céng bé trén trang théng tin dign tir ciia Céng ty vio ngay
26/04/2021 tai dia chi h_ttp&@ggwj&ggm
Chiing t6i cam két cac théng tin trén ddy 13 ding sur thit va hoin toan chiu trich
nhiém truée phap ludt v& ndi dung thong tin da cong bd.

Noi nhén:
- Nhie trén;
- Luu VT, QLCD

Tai li¢u kém theo:

- Bién ban Dal hoi dong cd dong

- Nghi quyét Dai hoi dong cb déng

- Céc to trinh va bio cdo thong qua PH
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/ TCT CP BIA - RUQU - NGK HANQI COQNG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP BIA HN - QB Péc lip - Tu do - Hanh phiic
S6: 02 BB/DHCPD Quang Binh, ngay2{ thang 4 nam 2021
BIEN BAN

DAL HQI PONG CO PONG THUGNG NIEN NAM 2021

Hém nay, vao hdi 8h30°, ngay 26 thang 4 nim 2021, tai Hji truong Cong ty CP Bia
Ha N¢i - Quéng Binh d4 di&n ra Dai hoi cb dong thudng nién nim 2021.

L. Thinh phin tham dw vi tinh hop phép, hop 18 ciia Pai hdi:

1. Thanh phén tham dy:

~ - Tham dy Dai héi c6 69 cb dong va dai dién dugce vy quyén; dai dién cho 4.375.780
cb phéin chiém 75,4% tng s c8 phin cé quyén bidu quyét ciia Cong ty CP Bia Ha Noi -
Quéng Binh.

- Ong BUi Trudng Thing - Chi tich HDQT Céng ty - Céc dng ba thanh vién 13i déng
qun trj, Ban Diéu hanh, Ban Kiém so4t va céc c4n b quan Iy cia Céng ty.

- Dai hoi vinh dy dirgc d6n nhan sy hién djén cua céc quy vi dai biéu:

* Dai dién Lanh dao Tong Céng ty CP Bia - Ruou - NGK Ha Ni cé:

Ong/Ba: Bui Trudng Thing - Pho Téng Giam dbc Téng Cong ty CP Bia - Rugu -
NGKHaNoi. |

2. Tinh hop phép, hop 1¢ cia Pai hoi:

Dai hdi da nghe Ba Nguyén Th; Thanh Thanh - Truédng ban kiém tra tu cich cé dong
cong bd Bién ban kiém tra tr cich cb dong:

- Tong sb cb phan cia Cong ty CP Bia HN-QB: 5.800.000 cd phén

- Tong s6 c¢b dong (c4 nhan va td chuc) dugc moi tham dy dai héi: 185 cb déng
5.800.000 cb phan dai di¢n cho 100% ¢d phin ¢6 quyén biéu quyét.

- Tong sb cb dong va dai djén dugc uy quyen cO mat tham du dai ho: 13 69 ¢d dong.
dai dién cho 4.375.780 cb phén chiém 75,4% cb phén c6 quyén bidu quyét.

- Dai héi dong cd dong thudng nién nam 2021 cua Cong ty CP Bia Ha Noi - Quaéng
Binh 12 hop phép, hop 1¢ va c6 ddy du didu kién tién hanh Dai hoi theo quy djnh cua biéu I¢
Cong ty va Luit Doanh nghu;p

II. Néi dung va tién trinh dai hdi:

1. Tién hanh cdc thit tuc Dgi hji: Do 6ng Trén Quang - Trudng ban té chirc Dai hdi
tién hanh, .

2 Tlumg qua chicong trinh, quy ché lam vige:

Ong Trén Quang - Ban tb chiic Bal hoi da cong bd chuorng trinh nghj sy, quy ché lam
viéc cia Dai hoi. Pai hoi da bxeu quyet bing Thé biéu quyet v6i két qua

Phiéu déng y: 4.158.770 cb phin = 95,04 %/sé cb phén ¢ quyén biéu quyét dxr DH

Phiéu khong déng y: 0 c5 phén = 0 %/sb ¢ phan ¢6 quyén biéu quyét dy DI .

Y kién khéc: Khéng

t(

GY

3. Gidi thigu chii toa Dai hji: . ¥
cs| Sca P“m' to(c‘hg% ﬁtmt a?é}, ,ﬂﬂg‘%:ué'l"lf;:lﬁmflhang Chu tich HPQT lén diéu hanh Dai hoi

=== “theo Quy chc 1am viéc cia Ba
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Ong Bii Trudng Théng - Chil toa gi6i thidu cic thanh vién lim Doan chi tich diéu
hanh Dai h¢i gdm:

1. Ong Biti Trudmg Théng ~ Chi tich HDQT, Chi toa

2. Ba Nguyén Thi Nam Huong. - UV HDQT, Gidm déc Cong ty

4. Biu Ban Thir ky:

Chu toga Dai hgi chi dinh Doan thr ky Pai hi gdm cée thanh vién sau:

1. Ong Nguyén Thanh Loc — Phé Gidm déc

2. Ba Hoang Thj My L¢ - Ph6 quan déc Phan xuéng San xuft

5. Bdu Ban kiém phiéu:

Ban kiém phiéu gdm:

1. Ong/ba: Truong Thj Bao Vén, Trudng ban

2. Ong/ba: Nguyén Thj Thanh Thanh, Ban vién

3. Ong/ba:Hoang Thi Ngoc Minh, Ban vién

6. Dai h{i dd dwgc nghe trinh bay cdc nji dung bdo cdo sau diy:

- B2 Nguyén Thj Nam Huong — UV HPQ, Gidm déc Céng ty: Béo cdo két qua san
xufit kinh doanh nim 2020, k& hoach SXKD nim 2021.

- Ong Bui Trudng Thing - Chi tich HDQT: Béo cdo hoat dong ciia Hoi dong quan trj.

- Ba Nguyén Thj Thanh Thanh - Trudng ban kiém soat: Bao cio két qua hoat dong cia

Ban Kiém so4t.
- Ba Truong Thj Bao Vén — Ké toan trudng Cong ty bdo cdo Té trinh théng qua: ioe
- Bdo cdo Tai chinh ndm 2020 da duge kiém toén: ;N;;
- Quyét todn tién thi lao HDQT, Ban KS 2020 va KH 2021 IPHA

. Ké hoach SXKD va dur kién phuong 4n phén phéi loi nhudn, mire chia cé tire 2071 - .\:2';
- Lira chon don vj kiém to4n nam 2021. ' ot

- Ong Bui Trudng Thing — Chii tich HPQT béo cdo céc té trinh: Z-1g
. T¢ trinh Théng qua sira ddi, bd sung Piéu 1 Cong ty;
. To trinh Théng qua Quy ché quén trj ndi bd; cong ty;
- To trinh Thong qua Quy ché hoat d9ng ciia Hoi ddng quin trj;
.T& trinh Théng qua Quy ché hoat d0ng cua Ban kiém soat.
7. Phin biéu quyét tai Dai hji:

Trén co s& cac ndi dung, vén dé dugc trinh by tai Dai hoi va ¥ kién thao ludn, Dai hi

da tién hanh biéu quyét:

* Béing hinh thirc phiéu biéu quyét cic noi dung sau:

- Bdo cdo tinh hinh sin xuét kinh doanh nim 2020, ké hoach nam 2021.

- Béo céo clia H)i ddng quan trj

- Bdo cdo ciia Ban kiém so4t

_ - To trinh T¢ trinh thong qua:
- Bdo cdo Tai chinh nim 2020 d4 dugc kiém toan;
- Phuong 4n phan phéi loi nhusin ndm 2020 va dy kién phuong 4n phan phéi loi nhudn
va mire chia cb tirc 2021;

- Quyét toan tién thdt lao HDQT, Ban KS 2020 va KH 2021;
- Lyua chon don vj kiém ton nim 2021,

- v wIngapa erre AL ;r’?,n* X g .
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- To trinh Thdng qua Quy ché quan trj ndi bd; cong ty;
- To trinh Théng qua Quy ché hoat dong ctia Hoi dbng quan tri;
-T& trinh Thong qua Quy ché hoat dong ctia Ban kiém soat.

Phiéu dE‘mg y: 4.158.770cd phin = 95,4%/s6 cd phén c6 quyén biéu quyét dur DI

Phiéu khéng ddng y: cb phin = %/sé cb phén cé quyén bidu quyét du B .

Y kiénkhic:  C6 217.010 b phén khdng tham gia bo phiéu tuong duang 4,96%/s0
cb phén c6 quyén bidu quyét dy dai hoi.

8. Thdo luiin va § kién tai dgi hpi:
o Sau khi nghe trinh bay, bdo cdo ndi dung céc vin d& néu trén, Dai hoi da thio lugn,
tham gja y kién.

Y kién ciia cb déng:

I. Nguyén Xuan Ky, Nguy&n Minh Tufin: Phai x4c dinh cho dugc nim néo chiing ta
m6i ¢6 loi nhudn. Néu 15 kéo dai c6 thé t4i co ciu san xudt kinh doanh hogic ban. cho thu.
c6 thé phé sin Céng ty. -

2. Mai Xuéin Trung: Hién tai Cdng ty con gip nhiéu khé khin, san lrgng ticu thy thip.
chiing ta phai doan két va ban gii phdp cy the dé phat trién Céng ty. Hién tai phai diu ur
tang san lugng tiéu thu bia hoi dé ting doanh thu cho Céng ty

3. Nguyén Bich Thiy, Uy vién'-HDQT: Hién tai san lugng tiéu thy bj giam. san lugng
san xuft tai Cong ty gidm rt nhidu so voi tir 3 nidm trude ddy. Bia Ha N¢i tiéu thy tai
Quéng Binh it nén ké hoach san xuit giam, Céng ty gip nhiéu kho khin trong doanh thu va
hoat dong tai chinh.

9. Cdc dé xuiit khdc: Khong o

10. Dai héi théng nhit giao cho HPQT va Ban Giam déc hoan thinh cc vin ban cia
Dai h¢i va trién khai thyc hién. -

11/ Bé mac Pai hoi:

Ong Bii Trudng Thing thay mit Ban chu toa phat bidu bé mac Dai hdi.

Bién ban nay dugc 13p xong vao hdi 11h30" ngay 26/4/2021 ngay sau khi b
cd dong clia Céng ty CP Bia Ha Noi — Quang Binh két thic chuong trinh nghj
doc li_'li trude toan thé dai hoi, duge dai hoi d(“)ng ) ddng biéy quyét béng Th
vai ket qua:

Phicu ddng y: 4.375.780 c$ phin = 75,

Phiéu khong déng y: 0 ¢4 phin= 0

Y kién kh4c: Khéng

ai hoi dong
s dd deroe
¢ bicu quy ¢

4%/s6 ¢d phin ¢6 quyn bidy quyét dy DH
%/s6 ¢ phin c6 quydn bidu quyét dy DH

CHU TOA DPAI HOI
HU TICH HDQT
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CONG TY €O PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NQI - QUANG BiNH Djc lap - Tu do - Hanh phiic
So: 03 /NQ - DHCD Qudng Binh, ngay 26 thdng 4 nam 2021
NGHI QUYET

DAI HOI DONG CO DPONG THUGNG NIEN NAM 2021
CONG TY CO PHAN BIA HA NOI - QUANG BiNH

Can ciz Ludt Doanh nghiép s6 59/2020/QH14 ngéy 17 thang 06 nim 2020;
Can cir Lugt Chimg khodn s6 54/2019/QH 14 ngay 26 thang 11 ndm 2019;
Diéu I¢ Cong ty C6 phan Bia Ha N§i - Quéng Binh.

Can cir Bién ban hop Dai hji déng cé déng thucng nién 2021 cua Cong ty CP Bia
Ha N¢i - Quang Binh ngay 26 thang 4 ndm 2021;

Dai h¢i dong cb dong thudng nién nim 2021 dugce td chirc vio ngiy 26 thang 4
nim 2021 tai Hyi trrdng Cong ty C6 phin Bia Ha N§i - Quang Binh; Tham du Dai hi co
69 cb dong va dai dién dugc iy quyén; dai dién cho 4.375.780 cb phén, chiém 75.4 %
tong s6 cd phin c6 quyén bidu quyét ciia Céng ty Cé phin Bia Ha N§i - Quang Binh,

Dai h{i di thio luin va théng nhit,
QUYET NGHI

Di‘éu 1: Théng qua Bio cdo tai chinh di dwgc kiém todn nim 2020 ciia Cong
ty Co phin Bia Ha N§i - Quiang Binh:

ae > - K
1. Tai san va von

- Tong tai san tai thoi diém 31/12/2020: 58.362.263.216 déng
+ Tai san ngin han: 18.972.963.185 dong
+ Tai san dai han: 39.389.300.031 déng.
- Téng ngudn vdn dén 31/12/2020: 58.362.263.216 dong
+ No phai tra: 6.198.540.616 dong
+ Vén cha s¢ hiru: 52.163.722.600 dong
Trong d6 Vén diéu I&: 58.000.000.000 ding
2. Két qua kinh doanh |

Téng san lugng sin xuét-tiéu thy: 4,322 tricu lit dat 78,23% KH nim
Téng doanh thu : 30,3 ty dong dat 80,3% KH nim
Téng lgi nhun trude thué: (8.786.412.355) ddng

Téng lgi nhuan sau thué : (8.786.412.355) dong

Piéu 2: Thong qua Bio cdo ciia Ban Giim dbc.

Diéu 3: Thong qua Bio cfo ciia Hdi ddng quin tri.

';- Qnﬁw\k A vart! AQ C{\QQ naQar
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biéu 4: Thong qua Bio cdo ciia Ban kiém soat,

Diéu 5: Thang qua quyét toan tidn luong, thii lao ciia HPQT, Ban kiém sost
Cong ty nim 2020 va ke hoach nim 2021;

Piéu 6: Thong qua cac té trinh:
- Stra ddi, bd sung Diéu 1¢ Cong ty;
- Quy ché quan trj ndi bj cong ty;
- Quy ché hoat dong ciia Hsi ddng quén tri;
- Quy ché hoat dong cua Ban kiém soat,

1. Quyét todn tién lirong, thi lao nim 2020:

Quyét todn tién lwong va thi lao nim 2020 cia thanh vién Hoi dong quan tri, Ban
kiém sodt 12 276,0 trigu ddng, trong d6:

- Thu lao cia thanh vién HDQT, BKS kiém nhiém: 180,0 triéu déng

- Tién luong cua thanh vién HDQT, BKS chuyén trach: 96,0 triéu déng

2. K¢ hogch tién lwong, thi lao nam 2021:

a) Ké hoach tién lwong, thii lao:

- Thi lao cita thanh vién HDQT, BKS kiém nhiém: 180.0 tri¢u dong

- Tién lrong cia thanh vién HDQT, BKS chuyén trach:  96.0 tri¢u dong
Tong cong:  276,0 tricu dong

b) Tién lwong thuc hign: S& duge quyét todn vén dung theo nguyén tic quy dinh tai
Théng tir s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo Lao dong Thuong binh va
X hoi huéng din thyc hién quy dinh vé lao dong, tin luong, thi lao, tién thudng déi véi
cdng ty c6 ¢b phan, vén gép chi phéi cita Nha nudo, '

P » = Ar A > . . A ~ 3 oA -’
3. Tién thwong ciia Hpi dong qudn tri, Ban Diéu hanh va Ban Kiém sodt:

Thuc hién theo nguyén tic quy dinh tai Thong tw sé 28/2016/TT-BLDTBXH ngay
01/9/2016 ctia B Lao dong Thuong binh va X3 hoi hudng dan thyc hién quy dinh v¢ lao
dng, tién lwong, thi lao, tién thuong déi véi cong ty c6 c6 phan, vén gop chi phdi cua
Nha nuée c6 xem xét loai trir yéu t§ khéch quan anh hwéng dén nang sut va loi nhugn
thuc hién nim 2021.

4. Bdo cdo tai chinh nim 2020 i dwgc kidm todn vi phwong dn phan phii lyi
nhudn nim 2020.

- Phéin phoi lgi nhugn nim 2020: Loi nhudn sau thué (8,876) ti da-mg
Diéu 7: Théng qua ké hoach SXKD vi phan phéi lgi nhuan nam 2021
1. Cdc chi tiéu ké hoach nim 2021:

Chi tiéu Don vi tinh Ké hoach 202]
1. Téng san lugng tiéu thu Bia Triéu lit 4.800
Trong do: Bia chai Ha Nji 3.000
2. Téng doanh thu va thu nhép Ti dong 33,934
Trong do: doanh thu SXCN 33.018 !
3. Téng loi nhuan trude thué Ti dong | ey ‘(*111:5".»“")) !
| 4. Téng loi nhuén sau thué Ti d(:’“g sy ‘ (11.279) :
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5. Téng cic khoan ndp ngan sich Ti dong 30,141
2. Plurong dn phén phéi loi nhugn 2021:
Chi tiéu DPaon vj tinh Ké hoach 2021 Ty 1& %

- Loi nhuén sau thué theo ké hoach | Trigu ddng (11.279)

- Phin phéi: Trigu dong 0

. Tra 6 tére cho ¢d dong %/vén gép | Tritu déng 0 ,
. Trich thuéng BDH Triéu ddng ’ 0 '
. Trich quy khen thudng, phic lgi Trigu ddng i 0

. Trich quy phit trién san xuat Trigu dong’ 0

- - va v g sk v’ r ’ Y] v - "
Dicu 8: Thong qua vigc lua chon dom vi kiem toan Béo cido Tai chinh nim 2021:

Dai h¢i dong cé dong théng nhat uy quyén cho HDQT lya chon trong s6 don vi
kiém todn di diéu kién theo quy dinh ctia B Tai chinh va phép ludt hién hanh thuc hién
kiém todn Bdo cdo Tai chinh nim 2021.

Pitu 9: Dieu khoan thi hanh:

-

Nghi quyet nay c6 hiéu lyc k& tir khi Pai hdi dong cb déng hop ngiy 26 thing 4‘\
nim 2021 biéu quyét thong qua. '

Hoi dong quan tri, Ban kiém soat va Ban diu hanh c6 trich nhiém té chire va tr u.n
khai thyc hién cdc ndi dung Nghi quyét nay./.

Noi nhin:

- UBCK NN, HNX

- Cdc thanh vién HDQT
- Ban Gidm déc

-Cé déng

- Luwu VI-TK HDQT
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© . TCT CP BIA RUGU - NGK - HA MO CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN BIA HA NOI - OB - Dde ldp - Tw do - Hanh phiic

Qudng Binh, ngayJ( thang 4 nam 2021

BAO CAO
'CUA HOI DONG QUAN TRI
~ V& hegt ddng niim 2020 vi: phuong huéng niim 2021

~ Kinh thua: Cite Quy 'vj €3 dong

Hi E‘Ic‘mg quan t;i '(HPQT) Céng t/ Cb phin Bia Ha Nbi — Quang Binh xin
trin trong bdo cdo Pai hdi dong C déng (PHDCD) vé két qua hoat dong cua
HDQT nim 2020 va céc dinh huéng hoat dong co bin trong nim 2021 nhu sau:

1. BAO CAO CUA HOI DPONG QUAN TRI VE QUAN TRI VA KET QUA
HOAT PQNG CUA HQI PONG QUAN TRI:

1. Cong tic nhin sy:

- Hi dong quén trj Céng ty c6 05 thanh vién bao gdm:
+ Ong: Biii Trudng Thing - Chi tich HDQT

+ Ba: Nguyén Thi Nam Huong - Gism déc Cong ty

+ Ba: Nguyén Bich Thity - Thanh vién

+ Ong: Nguy&n Minh Thé - Thanh vién

+ Ong: Trin Quang - Thanh vién

- Thue hién chirc trich, nhiém vy: Hoi ddng quan trj da théng nhit midn
nhiém chirc danh thanh vién HDQT dc“')i‘vdri 6ng Pham Trung Kién va ba Nguyén
Thi Bich Thuy ke tir ngay 18/6/2020, bau dng Trin Quang va 6ng Nguyén Minh
Thé vao Thanh vién IDQT va ba Nguygr} Thi Thanh Thanh lam Trudng ban kiém
soat. Hoi déng quan tri ciing da thng nhdt théng qua bd nhiém ba Truone Thi Bao
Vin giit chitc vy ké todn trudng Cong ty ké tir ngay 05/12/2020.

2. K¢ qua hoat 46ng cio HDQT nam 2020

Trong ndm 2020, v6i vai tro 12 dai dién quyén lgi cho cic ¢6 dong, HDQT da
néu cao tinh thin trich nhiém, thudng xuyén kiém tra tinh hinh, dén déc Céng ty
thue hién cdc Nghj quyét cia HDQT, phéi hop véi Ban diéu hanh kip thoi ¢é céc
bign phdp phu hop dieu chinh hogt dgng san xuit kinh doanh, chén chinh, b sung,
hoan thién cdc mét quan ly trong cdng téc quén trj doanh nghiép.

- Phéi hop véi Ban kiém soat Cong ty dé tang cuong thuc hién chire ninp
gidm sat, quan ly, chi dao Cdng ty thyc hién cac myc tiéu ciia PHDCD d2 ¢

3 a va
tuén thu cac quy dinh cia phép luét, Diéu l& Cong ty.

- Hoi dbng quan trj da thyc hién tét cac chirc nan
phién hop dinh ky yé ban hanh cdc Nghj quyét, Quyeét din
sét tinh hinh thyuc té ciia Céng ty.

g nhiém vy, 4 chire cde
h kip théi trén ey so bam

- J
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- Thuc hién quy dinh tai Luit Doanh-nghiép, diéu 1& cia Cong ty vi quy che

* hoat dong ctia HDQT; HBQT di tién hanh céc cude hop dinh ky vio mi quy.

- Ngodi céc phién hop HDQT trén, HDQT da thong qua céc quyét dinh theo
Phuong thirc 1dy ¥ kién cic thanh vién bing vin bin d& ban hanh céc Nghi quyet,

. Quyétdinh pht duyét theo thim quyén clia HDQT.

CS

- Céc Nghj quyét va quyét dinh HDQT ban hanh trén co s& ¥ kién théng nhét
ciia 5/5 thanh vién Hai dong quan tri. !

- HDQT da ban hianh 11 Nghj quyéf, Quyét dinh, trong dé:

+ 86 luong Nghi quyét ban hanh: 07;

+ S6 Iugng Quyét dinh ban hanh: 04

3. Két qua thure hi¢n Nghj quyét DHDCD thudng nién nim 2020 :

Nam 2020, Céng ty da khong bao toan dugc vén, hé sé bio toén vén 0.9 < 1,
do bi 16. Hiéu qua san xuét kinh doanh thip. Nguyén nhén chinh 14 do san lugng
tiéu thu sut giam lam tang chi phi san xuat.

- San luong sin xuét: Céng ty sin xuit dugc 4,239 triéu lit Bia va 0.09 trigu
lit nuée tinh loc, tong san lugng Bia san xuat gidm 25,16% so véi cung ky nim
2019 va dat 76,72% so véi san lwong ke hoach ndm, trong dé:

*+ Bia chai Ha Ngi d6 450ml 14 0,552 triéu lit;

+ Bia chai Ha N§i nhan xanh 450m 13 1,892 triéu lit:

+ Bia chai Ha N&i nhin xanh 330ml 14 0,338 triéu lit;

+ Bia hoi 1,457 tridu lit; |

- Sén lugng tiéu thu: San luong xuét ban dat 4.334 triéu lit Bia va 008> iy

lit nude tinh loc, san lugng Bia tiéu thy giam 24,69% so véi cung ky nam 2019 v
dat 78,44% so véi ké hoach niim 2020, trong do:

+ San luong Bia chai Ha N¢i d6 450ml 1 0,706 trigu lit;

+ Bia chai Ha Ni 450ml nhéin xanh [ 1,843 tridu lit:

+ Bia chai Ha Ngi nhéin xanh 330mi I 0,328 trigu lit;

+ Bia hoi: 1,453 triéu lit - :

- Trong nim 2020 véi tinh hinh djch bénh kéo dai, bio Iyt Xy ra trién mién
lam cho san lugng Bia tiéu thy tut gidém. Nham tao cong &n viéc lam, tang thu nhap
cho nguai lao dong, Cong ty da dau tu thdm hé thong may méc san xuit nude tinh

loc. Du an di dua vao hoat dong, buéc diu ciing dd gat hai dugc thanh cong. trong
2 théang cudi nim 2020 di bén dugc 82.00(_) lit.

- Vé két qua thuc hién ké hoach SXKD nam 2020:
+ Téng doanh thu: 30.3 ty déng, dat 80,37% KH nam;
+ Loi nhuan: '
* Loi nhufn truéce thué: -8,7 ty déng, dat 106.59% KH niim;
* Loi nhuén sau ti;ué: -8,7 ty df“)ng, dat 106.59 % KH nam.
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+ Ty suit loi nhuin: :
* Ty suit LN sau thué/VCSH: -16.8%;
* T9 suéit LN sau thué/ Téng tai sin: -15.19%
* Thu nhip binh quan CBCNV: 4.9 trigu ddng/ngudi/thang, dat 108.8% Kl |

*+ NOp ngin sach: 29,5, dat 86.25% KH ndm;

+ Vén chi s& hiu: 52,1, dat 101% K'H nam;

+Tong tai san: 58.3, dgt 94.8% KH nim;

Ty 1 chia cd tirc (dy kién): 0%.

4. Thi lao vi chi'phi ciia HDQT vi Ban kidm sodt nim 2020

- Thi lao ciia thinh vien HDQT, BKS kiém nhi¢m: 180 triéu dong

- Tién luong ciia thanh vién HPQT, BKS chuyén trach: 96 triéu ddng

A .3 A »
S. Vé lya chon don vi kiém todn

Cong ty da ky hop dﬂ‘“)ng véi Cong ty TNHH Dich vy tu vén tai chinh - T4

chinh ké toan va Kiém toén Nam Viét.

IL KET QUA GIAM SAT CUA HDQT POI VGI BAN GIAM DOC

Nam 2020, Gidm déc va Ban didu hanh cia Cong ty da chi dong va nd lyc
thuc hién cdc nhiém vy va Cchi tiéu ma DHDCD thudmg nién da thong qua, trong
qua trinh diéu hanh luén thé hién tinh than tréch nhiém cao, vuot qua kho khin dé
phat trién, m& rong thi trudmg, phat tridn san phim méi nhim da dang héa san pham
tao cdng an viée 1am, tin

g thu nhap cho c4n b, cong nhan vién; ting doanh thu va
lgi nhuén cho Céng ty. ' o

Trong tinh hinh canh tranh gay gét Ban Giam déc d3 c6 nhidu giai phap phi
hop trong diéu hanh hoat déng sin xuét kinh doanh, Ban Gidm déc phén cong cy
thé nhiém vy, Iinh vy phu trich, chap hanh tot viéc dé trinh HDPQT quyét dinh cac
van dé thudc thim quyén nhur diu tu, mua sam, huy dong vén, cac ké hoach san
xué"lt....Cung Cép thdng tin quan ly cl}o HDQT va thuc hién tét ché d bio cdo. Quan
ly chi phi SXKD chat chg, tim nguén nguyén lidu dam béo, trich khau hao hop Iy,
trich 13p céc quy theo quy dinh. ~

Trong cdng the quén 1y diéu hanh, Ben Giam déc va céc can b quin 1Y Khac
luén tudn tha theo quy dinh cia phap ludt; Dieu 1& Céng ty, cac Nghi quyét, Quyét
dinh cia PHDCP va HDQT. |

Beén canh d6 HDQT ciing da chi dao, gidm sét Gidm déc didu hanh, hang
quy Héi dong quén trj dy hop véi Bé may didu hanh cta Céng ty dé kidm diém ket
qua thuc hién SXKD. Gidm sit thong qua vigc kiém tra, kiém sodt ciia Ban Kiém
soat ndi by Cong ty.

- Vige kiém tra, gi4m sét cia HDQT déu ding thim quyén, khdng giy cin
tré, chdng chéo dén viéc diéu hanh cua Giam doc va b may didu hanh C .
Qua kiém tra, gidm sét, HDQT da nam bat kip thai tinh hinh hoat déng, k&t qua
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thyuc hién ké hoach SXKD ciia Cong ty va cd :
P - . k g ty va co nh- h' i i (.. bc I H
ddng sin xuit kinh doarh dat hiéu qua. et o oy laom et g

lton Ve khéxkhﬁm HBQT dénh gid khé khan 16n nhét cia Céng ty hién nay Ia sin

Fips g san At SUE giam, anh huéng 13m ting chi phi chung nhu dién, nuéc, khiu

i gtle;rhn tong quy lqug--o-f‘i‘? thong miy méc thiét bj cii nén hay b sw cb, mot sb
& tinh trang héng héc thudng xuyén nhu hé théng chiét, lanh, thu CO2. -

s csam }l;gng tiéu thy cua cic miit hang bia Ha Noi tai thj truong mién Trung
pifiimg ct);ﬁatén h:w_f,}g tfél'c tiep d:.n SXKD cia Cong ty ta, mit hang bia hoi dia
Vorg, g truong dat 132.3% so ;{01 cung ky nhung chua thuc su dat nhu ki
as X ) » ) . i owld R z ’ ~
— ‘ff:; g?fg e ghi nhén sy c6 géng nd lyc cia Ban Giam déc Cong ty
il 10 lgsap xuat kinh doanh, thyc hanh tiét kiém, tiét giam chi ph'i
& S4n xuat, giam 10 tir 9.4 ty theo ké hoach vé 8,7 ty. ' |

1. Chi tieu SXKD, XDCB nim 2021:

TT Chi tidu chii yéu DVT | TH2020 | KH2021 | TV 1éso
= = _ = _ sinh (%)
’ ) ] 2 =7
1 T(x)ng doanh thu Ti dﬁng 30.38 33.03 . .l/lll 7
2_| Lai phat sinh (sau thu§ TNDN) .Ti dong 871 o112 -|ﬂ\"4 :
3 | San phim tiéu thy : . 1000lit 4.233 48007 - ;(,.u
Bl 110006t | 2,780 2000 .
Bia hoi, bia turo : 10001t 1453 7 1580
Nf‘)p ngin sich - ‘, Ti dong 29,5 30,1 102.1
5 'I;ﬁng lao déng binh quan ~Ngudi 82 . N
6 [Tong quy luong thyc hién(SXCN) Tr.d 4.89 482 oy
Thu nhap binh quan Tr.d 4,97 e
7 _| (ngd/ngudi/théng) » ; : s =k 103

2. Cong tic quan trj: ¢ =
- HDQT Céng ty s& bam sat chi tieu Nghj quyét PHDCB, kip thei tridn khai

thye hi€n. Tranh thi t6i da chi dao va h3 r Ta
B e et a0 va ho tro t a s .
cAp tinh d8i véi Cong ty. > 119 tr Tong cdng ty me va céc Ban nganh

- HPQT s& duy tri c4c cude ho 2 ¥ do
. o¢ hop thudng ky ding théi gian, (rié i é
Y = 3 ) o ay ? n kl H ",
tNhglfilllqlfyet (.;:la I-I'DQ’I:, tang cuong chirc ndng gidm sat va phin céng cy 11:; ll()l L‘]L
anh vién phy trac!lltung:lmh vue hoat déng. Tryc tiép quyét dinh cae vé cho edc
tham quyén, thuc hién ché d5 bio cdo ding quy dinh, ) van dé thuge
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'~ -Hoidong quén tri ning cao chit luong cong tac quan tri doanh nghiép, dén
~ - doc thy¢ hién nhiém vu cta cdc thanh vién,

s - Chi dao Ban diéu hanh xem xét sira ddi, bd sung céc quy dinh, quy ché cia
:.. Congty. ‘

- Thyc hién tét cong tic kiém tra, gidm sat hoat dong cua Ban Giam ddc. can
bd quan 1y, dam bao chap hanh ding quy dinh phép ludt va Didu l¢ Cong ty.

3. Cong tic sin xuit kinh doanh:

- Tép trung chi dao vén d3 chét lrgng san phim va chét luong hoat déng cus
bd may quan Iy, Kién toan lai by may, sdp xep lai lao déng dé nang cao ning sudl
lao dong, higu qQua san xuat, kinh doanh va tidn luong cho ngudi lao dong.

phdi hop v6i Téng Cong ty va Cong ty TNHH MTV Mién Trung lam tét cong thc
thi trudng tai Midn Trung.

- Piy manh céng téc ting cudng tiét kiém chi phi, ha gia thanh san phdm, tim

*

16 thoét cho bia xanh de giam 13

- Tap trung quén 1y, ra soét v nang cao muec tiéu thy nudc tinh loc, bia hoi
Quéng Binh déi véi ca haj loai keg 20 lit, keg 2 lit, da dang héa miu ma bao b; sdn
phém bia hoi, nuée tinh loc...dé chi dong hon trong SXKD.

- Quan ly t6t cac tai san cho thué: Cho thué nha hang, nha kho dé tim kidn;
thém lgi nhuan. ,

- Da dang héa bao bj dong goi dé dap un

) g cac nhu ciia cdu khach hang day
manh thi trudng san pham nuée tinh loc. -

Trén dédy 13 nhimg didm cin béf} nhérq tong ké‘t lai toan b3 hoat dong cua
Cong ty trong nim 2020 va nhitng nhiém vy ké hoach tong quat nim 2021

Kinh mong quy vi dai biéu, cic vi ¢6 déng chan thanh gop y dé& hoan thanh
bdo cdo va xdy dung tét ké hoach phét trién cia Céng ty.
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/~ TCTCPBIA-RUGU-NGK HA NOI  CONG HOA XA HQI CHU NGHIA VIET NAM

CT CP BIA HA NOI- QUANG BINII Pic lap — Tu do — Hanh phiic

CS

Qudng Binh, ngayclthdng 4 ndm 2021

BAO CAO CUA BAN GIAM POC VE CONG TAC PIEU HANH
SXKD NAM 2020 VA PHUONG HUGNG NAM 2021

I. CONG TAC NHAN Sy BAN GIAM DOC

Tir Ngiy 01 thang 01 nim 2020 dén 31 théang 12 nam 2020 BGD gf)m 2 thanh vicn:
- BA Nguyén Thj Nam Huong — Gidm déc |
- Ong Nguyén Thanh Loc — PGP phuy trach SX

IL. DANH GIA TINH HINH THU'C HIEN SX - KD NAM 2020

1. Dénh gii tinh hinh chung

Ném 2020, Céng ty C6 phin Bia Ha Noi - Quéng Binh da trdi qua mét nim san xuét
kinh doanh véi nhiéu khé khin thir thich xuit phét tir thién tai, dich bénh va kho khin
chung ciia ton hé théng HABECO.

T4p thé Cén bd Dang vién, Cong nhén lao déng trong Cong ty doan két nhdt tri quy &t
tim cung Ban Dicu hanh vuot qua nhidu khé khin thir thiach dé cung nhau hoan thanh co
bén nhi€ém vu SXKD trong nim 2020,

Céng tic tb chirc bd may, diéu dong bd tri lao dong c6 nhiéu xao trén thay déi nhimng
Lanh dao Cong ty da kip thoi didu chinh; cic phong, phan xudng da nhanh chéng nim hit:
thich nghi v6i méi trudng cong viéc nén moi hoat dong cia by may co ban duge tinh gon
higu qué, d4p tmg t8t yéu ciu trong céng tac didu hinh SXKD. '

Néim 2020 Ban diéu hinh di thyc hign tét cic dinh huéng, ké hoach phét trién ma
Hoi dbng quan trj da dé ra, két qua san xuit kinh doanh nim 2020 dat thip so véi nghi quyét

Pai hoi dong cd dong thudng nién da duge th6ng qua, nguyén nhén chii yéu xuit phat tir thj
trudng tiéu thy thap, ngoai ra Cong ty cling gip rat nhiéu khé khin nhu sau:

- Cong téc thi trudng tiéu thy sin phim mang thwong higu Ha Noi ciia Téng Cong 1y
rit khé khiin, khé nang tiéu thu sin phim bia chai cia Céng ty bj anh hudng nghiém trong.
San lugng dugc giao gia cong gidm sdu qua cic nim. ;

- Mic di san lugng bia hoi dja phuong cdc nam 2019, 2020 ting trudmg ndm sau \dp
xi bing 150% nim trwéc nhung trong nam 2020 san lvgng Tdng cong 1y giao sin it pia
cdng tai Cong ty qué thp (chi dat 20% cong sudt thiét ké) nén Cong ty chua e chi durge
trong cong tic sin xuit kinh doanh cling véi vige tang chi phi ¢d djnh do san lugng san xuit
thép nhir khéu hao, nhin céng, thué dét, héa chit vé sinh... din dén két qua kinh doanh thua
15.

- Céng tic cung Gng vd chai ket cia TCT chua dédp img véi ké hoach SXKD clia
Cong ty, bugc Cong ty phai sin xudt 1t nhét timg 16 mdt cang lam cho cic chi phi dién,
nurdre, nhién lidu, héa chit, nhan céng ting cao..

- Lyc lwgng lao ddng c6 tay nghé; c6 sirc khde thuyén chuyén cdng tic, thoi vige
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nhi€u nén rit khe khiin vé sip xép b tri lao dong trong thoi gian san xuat cao dicm.

- M:iy moc trang thiét bj tai cac day chuyén san xuét da dén thoi diém sira chira. dai
tu, thay the nén ddi hoi Cong ty phai chi dong v& tai chinh ciing nhur img pho véi moi tinh
hudng, sy ¢b c6 thd X4y ra trong quaé trinh van hanh sin xuét.

% Truéc nhitng khé khin do, ban didu hanh thudmg xuyén bdo cao va nhin dugc sir ¢y
- dao rat sau sdc, sat sao cia HDQT, Ban didu hanh da c6 ging tim moi cidch m& mang thj
. trudng cho bia hoi va san phim dja phuong nhw Hué, Quang Tri, ving siu, viing xa; phat
trién sin phim méi nuée tinh loc. Trong san xuét thi thyc hién cac phuong 4n tiét kiém, ra
sodt dinh muc vit tu sit dung, ting cudng sir dung dién vio gio thdp diém, sir dung hoan
ton ciii trdu dét 15 hoi, khong diu tr mua sim xdy dyng co ban nhu ké hoach d lap, tiét
gidm chi phi quén Iy ... két qua kinh doanh nam 2020 13 8,786 ty ddng trén ké hoach 15 9,4

ty.
2. Bdo cdo thye hign ké hoach sin xu4t kinh doanh 2020:
Chi tiéu NAM 2020 NAM 2019 So sdnh véi ndm 202}?/20] 9
Ting Giim

Doanh thu bin hang va

cung cip djch vu 29.752.417.629 | 37.709.055.982 7.956.638.353

Céc khoan giam trir o v
doanh thu : . | 2
Doanh thu thuin vé bén ‘ 9
hang va cung cip DV 29.752.417.629 | 37.709.055.982 7.956.638.353
Gid von hing bin 31.366.141.633 | 38.814.997.162 7.448.855.529
L¢i nhuin gjp vé bin
lhiang va cung cip DV (1.613.724.004) | (1.105.941.180) 507.782.824
Doanh thu ti chinh 472.460.023 287.690.748 | 184.769.275

. |Chi phi tai chinh - 26.207 26.207

Chi phi ban hang 2.078.190.151 1.761.921.654 | 316.268.497

Chi phi quan 1y doanh - s
nghiép 5.560.953.429 | 6.158.632.480 597.679.051
Lgi nhuén thuin tir hoat

dong kinh doanh (8.780.407.561) | (8.738.830.773) | 41.576.788
Thu nhip khic 117.721.690 | 1.406.208.173 1.288. 186 483
Chi phi khic 123.726.484 1.521.835.340 1.398.108.850
Loi nhuin khic (6.004.794) (115.627.167) | 109.622.373 o
Tong lgi nhuin ke toin

trrge thué : (8.786.412.355) | (8.854.457.940) | 68.045.585

Lgi nhuin sau thué th '

nhip doanh nghiép (8.786.412.355) | (8.854.457.940) | 68.045.585

Lii co' ban trén co phicu (1.515) (1.527)

~ Heé s ng phai trd/ Vén CSH: 0,12 dam bao theo quy dinh
Hésb thanh tofn téng quét: 7,44 dam bao theo quy djnh
Hé sb thanh toan hi¢n théi: . 3,10 dim bao theo quy djnh
" Do lgi nhuén bj 18 nén khong ddm bao bao toan vén,

3. DAnh gid cie mit didu hanh 2020;

- ¥

: '3.1. Co .'tﬁc_diéu h\ﬁhh t'ro\ng sin xu'a;{t:.,
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Cong tdc san xudt, thiés bj, chiit legng:

Nim 2020, Cong ty duge giao san xudt 4,025 triéu lit bia chai HT‘\I, trong.(‘k') :?’41)5'5
triéu lit bia chai HN 450ml; 2,66 triéu lit bia chai HN nhn xanh 450ml va 0,91 tri¢u it bia
+ chai HN nhan xanh 330ml. Bia hoi Quéng Binh keé hoach sén xuat va tiéu thu 1,5 triéu lit.

 Ngay tir diu nim Ban gidm ddc da chu dong bam sat ké hoach Tong cong ty giaf) de
t6 chirc san xuét hop 1y, tiét kigm. Tép trung vira san xuit vira trién khai vé sinh, b'ao duzon:g,
bo trl, sira chita mdy méc thidt bi va h¢ théng dong lyc, phy trg. dé dam bao San xudt on
dinh trinh tinh trang sy c8 may méc thiét bj 1am anh hudng dén chét lugng san phim va lam
ting chi phi sin xudt, chi phi nhan cang,

Trong nim qua céng tic san xuit phai dbi mat véi cac khé khan rit Ion nhu: ma

- méc thiét b sir dung nhidu nim nay di xudng c4p nghiém trong, nhan cong. dac bict li nhin

Iuc c6 tay nghé khéng dép g duoc cho san xuét. Sin lugng thap nén céc chi phi tidu huo
vt tr nguyén ligu, héa chét, néing lugng ting cao, hidu suit thip.

Vuot qua khé khiin ngay tir dAu nim cong ty da:

- Tép trung dai tu, sira chita va thay thé phu ting cia céc may méc chinh trong diy
chuyén chiét chaj.

-Pua hé¢ théng chiét bia hoi chai pet vdo san xuit, kip thoi da dang san phdm bia hoi.

: - Pua hé thf")ng nuée tinh loc vao san xuit. B3 lam duge chimg nhin HACCP an toan
thye phdm cho hé théng sin xut nuse déng chai, déng binh.

- Giam sét chijt ché viéc thue hién quy trinh san xuit cic cong doan. gidm sl vin &
v¢ sinh, CIP cdng nghé dé dam bao san phim cia cac cong doan dat chét lugng 161 tir do
dura ra thj trudng nhitng san pham dat chit lugng. Duy tri tét cong tac kiém ira nguyen ligu.
vét tu, phy ting mua vao, kién quyét loai trlr, khong nhép kho céic vt tr khéng d

am bgu
chat lugng.

- Gidm sét chit ch& higu sudt thu héi, ticu hao vt tu, nguyén lidu, héa chét vé sinh
quy trinh theo djnh mirc.

- Tang cudng ddo tao tay nghé, dio tao chéo gitta cic b phan d& ¢o thd
thdi san xuét trong didu kién thidu nhan lyc nghiém trong.

Tuy nhién, hé théng thiét bj phy trg nhur: H¢ thong lanh, nén khi, thy con
xudng cdp, khong dam bao n dinh cho sin Xudt, can dugc dai tu sira chirg,

Céng tic tiét kigm;:

Ban lanh dao Céng ty ludn chi trong dén cdng téc tiét kiem trong s

gidm chi phi, néng cao lgi nhugn. Nhidu bign phép dugc dua ra giam tigy h
. doan san xuft va toan day chuyén, khai thac nguodn nguyén, nhién vat lig

hé trg kip

cling da

an xudat dé i
a0 Wi cie cong

p c < . ; U CO gid canh tranh
tot nhat, gid thap ..... Trong d6 dic biét chy trong lam ting higy sudt thu héi togn i
chuyén. .

Cong tic quén ly tiéu hao vit tr duge giam sat chitc
sodt tiéu hao vt tw sau mdi théng thyc hign. Djnh mic ti
didu chinh kip théi dé phit hop véi cong nghs san xuét.

Viéc tiét kiém nguyén ligu, vit tu, nang lugng, ning cao
clit] sin lugng aud than (2994 cane sudt M

CS| e eTenert Can jcong suft MM

he, Lanh dao cong ty Jyan kiém
€u hao vit ty luén duoc ra sodt,

higu sudt thy pa; rat durge

MoCaliniC TB), sin Xuft khéng lign tuc,

ek
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i cém chimg, cong thém tinh trang thiéu vé két trién mién, da sb chi c6 thé'loc chiét 'mnﬁ :u
" mft nén tiéu hao mot sb vét tu, ning lugng ( dién, hoi bao hoa, lanh, khi CO2...) & nhicu

cdng doan sin xuét cao hon dinh mirc.
* 3.2. Cong tac diéu hanh tidu thy sin phim:
Phwong 4n tiéu thy bia hoi dugc xiy dung tir ddu nam dé kip thai tricn Khai bin ing

khi vao thoi vy. Phong Thj truong Tiéu thy di mo thém dugc nhidu dai Iy moi. sO uang dai

Iy bén bia hoi nim 2020 ting so véi 2019. Hé théng dai ly cp 1 va cac diém ban v phia

- nam da phét huy higu qua so véi cc nim truéc.

Chét lugng bia trong nim &n dinh d4 tao nidm tin cho khach khi tin dung sin phim

' cila Céng ty.

Ké hoach san xuft v tiéu thy bia hoi nim 2020 1a 1,5 triéu lit co ban d4 hoan thanh.
N&m 2021 s& phét trién thém cic dai Iy clp 1 v& céc tinh phia Nam nhu Thira thién

- Hué, Pa Ning, cic viing sau viing xa va tao diéu kién dé c4c dai Iy kéo dai thoi gian ban

hang dén hét nim bing nhitng chinh sach ban hang linh hoat hon. Déng thai phat trién da

dang thém céc san phim bia hoi, bia twoi béng hinh thirc thay déi mau ma bao bi thich (g

Vi timg thoi di€m, mua vy,

3.3. Céng tdc tai chinh :

Ké hoach t3i chinh nim va timg thdng dugc xay dung cu thé, da tao chu déng trong

thanh todn va chi tri. Nam 2020 vé co bin Cong ty khdng vay vén lwu dong, khong ¢o ng
ngén hang.

Cong téc ké toan quén trj da cung clp dly da, kip thoi céc s lieu ké todn, théng ké
dép {mg cho cong tic diéu hanh SX-KD.

Cong ty da ndp di 100% thu§ phét sinh trong nim, virta c6 géng tra din tién phat
ch@m thué. Viéc chi tra tién luong, tién cong, tién thuéng cho NLP duge thuc hién kip thai.,
Péng ndp bio hiém cho ngudi lao dong 100%, do vy cac ché dd bao hiém dm dau. nehi
huru clia NLD dugc béo hidm chi tra ddy du. ]

3.4. Cong tic Ké hoach - viit tir :
Da bam sdt ké hoach san xuit ciia Téng cong ty giao hang thing va cd nam ¢ xiv

dyng ké hoach san xuét thich (g linh hoat, trén co s& do dam bao ké hogeh cung (me

- nguyén liéu, vit tw, tao chi ddng trong sén xuit va cac hoat dong co lién quan,

CS

*_giam st mdi truwdmg. Céc chi sd gidm sat nuéc thédi, khi thai, chit tha déu dam b

Phy ting linh ki¢n thiét bi dy trit cho sén xuft co ban dép g c6 i dé sira chirg kip
théi cic hur hong, duge bao quén tai kho ddm bio chét lugng,

Quin Iy nhdp - xudt vo két & sin bai hop Iy, gon ging gang tao didy ki¢n thudn lgi
cho céng t4c kiém ké hang thang, quy, nim.
~ Duy tri ép dung quy trinh sip x&p - Iuu kho bia thanh phim c6 khoang théng thodng.,
dam bio trdnh duge ndm &m, hur hong nhan bia do thoi tiét, ' =
3.5. Cang tdc méi truomg o

Cong ty ludn chi trong ting cudng cdng téc dam bio méj tryr

T o guogs e e oo omg: cde hé s phip Iy
vé cong tac moi trudng, X théi dugc thyc hién ddy du; dinh ky '

3'lhz'mg thue hign Baa oo

a0 nam
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-/ trong gi6i han cho phép.

Li®, Hg¢ théng xir Iy nuéc thai thudng xuyén dirge bio dudng duy tu, kiém sodt. v i.'") hanh
0, cic co quan chire ning dja phuong thudmg xuyén t& chirc gidm sat xa thai. Den nay
hién ligu d6t 1 c6 thé sir dung 100% cii min cura, tiét kigm nhidu cho san xudt, cong tic
+ duy tu blio dudng 16 hoi dwgc thyc hién thudng xuyén nén chét lwgng khi thii én dinh, bo
:t_lém mbi trudng xung quanh.

Ca nim 2020 khéng c6 sw c8 nio vé mdi trrdmg xdy ra.
IIl. PHUONG HUGNG NHIEM VU SX - KD NAM 2021:

. 'Cﬁn c\r trén kf. hoach sin xut bia chai Ha Noi TCT giao, BPH da xdy dung cic chi
ti€u ke hoach sin xudt kinh doanh chu yéu trong nim 2021 va phuong dn thyre hién nhur sau:

1. Céc chi tigu ke hoach san xuit kinh doanh chii yéu trong nim 2021,

TT Chi tigu chi yéu VT | TH2020 | k2021 | TV 130
sanh (%)
4 B ¢ ! 2 3=/
1 | Tong doanh thu - Tr.d 29.752 33.933 114,05
2 _| Lai phét sinh (sau thué TNDN) Trd|  -8786( -11279|
3 | Sin phim tiéu thu 10001t 4.322 4.800 111,06
' Bia chai 10001it 2.869 3.000 B
Bia hoi 10001t 1.453 1.800 )
4 | Nop ngén sich Tr.d 30,1 30,1 100
5 'l:éng lao d4ng binh quin Ngudi ) 2 7 TNAR
6__[Tong quy luong thyc hign(SXCN) Tr.d 4890  4.820 Y386
Thu nhép binh quén Tr.d 497 5.15 1036
7 | (ngd/ngudi/thing) ™ 4

2. Phuong dn, bign phap t6 chirc thye hi¢n ké hoach 2021: e

Céc bién php chil yéu d& thyc hign nhigm vu ké hoach sin xudt kinh doanh nam
2021: ‘

- Bdm sat ké hoach TCTy giao d& xdy dyng k& hoach sin Xult ctia Cong ty cu thé
phit hgp ddm béo chit dong céc ngudn Iyc: nhan Iyc, thiét bj, nguyén liu, vit w, phy b
cho Sx. Tudn thi tuyét doi céc yéu cdu nghiém ngiit ciia Téng Cong ty vé k& hoach sin xudl.
chét lugng sin phim, quy trinh k§ thust cong nghé. e

- Phat huy néi lyc, tip trung cong tac Maketing, thi truong, da dang hoa sin )h-iim
nghién ciu thj trudng d¢ sén xuét thém cic dong san phdm méi. m g i i
bia hoi ve cdc viing sdu, ving xa, mé thém thj trudng & cdc tinh phia Nam, diy manh l :l.l
nita cdng tac ti€u thy cdc sdn phim dja phuong, din ty chy trong cdng tdc kinh c‘lm ‘.I mlf‘ I
déu nim 2021 dat sén lugng 1,8 - 2 trigu lit bia hoi , nué tinh loc 500 - S ‘:[n 1 Phin
tiép tyc ting trrdmg trong cic nim tiép theo. hghin iy

- Tép trung ca? d% cho cong tic quén ly ghét luong. Tang cudng gidm sit chitl
nguyén li¢u, vt tu dau véo},= gidm sat c'hat ché tat ca cdc cbng doan thye hién con y 1 l.rm.]g
xudt; ndng cao niing luc kiem soat chét lugng toan dién. Loai trir c4c nguy co ﬁ%nl:g:m =i

an g

- (=—#nh huéng x4u dén chit luong
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: o
A - Phéi hgp chjt ch& véi Cong ty HABECO Mikn trung dé xdy dung _phat trién thi

- trudng, thic diy céng tic tieu thy sin phim mang thuong hiéu Ha N§i trén thi truimg
" Quéng Binh va c4c tinh 1an c4n.

- Pam bio cong tic mdi trudmg, cdng tic an toan lao djng, vé sin'h A'I"l'l’. an ninh
i_' “trét tr doanh nghiép, phong chéng chéy nd, phéng chdng bao lut. bao vé tot nhat tai sian cua
doanh nghiép. Tich cuc 1am cong tic tir thién xa hdi nang cao uy tin va hinh anh cua Cong
o - Tang cudng cong tic bio duding, sita chira thiét bi, dam bao cho san xuit on dinh,
lién tuc; tiét kiém hao phi, niing cao higu suit tir thiét bj; chi trong sira chira va tang cuimg
kiém tra, bio dudng hé théng lanh, CO2 dé dép ting tdt nhit cho cong tic san xudt nam
2021.

- Thye hién cdc giai phdp tiét kiém t6i wu hoéa chi phi trong san xuit, tdi da héa loi
nhujn trén dAu lit sin phim.

- Xdy dyng d9i ngii cin by cong nhan lao ddng cé tac phong cong nghiép, chii trong
cdng téc dao tao; dio tao lai chuyén mén nghiép vu cho cdng nhén lao dong, dao tao
chéo giita cac by phan, gop phén ning cao néing sudt lao dong tai Cong ty. Khang ngimg
cdi thi¢n nang cao doi séng vit chit va tinh thin cho ngudi lao dong. Ra sodt. diéu chmh
quy ché tién lvong cho phit hop véi tinh hién nay.

KET LUAN

Niam 2020 12 mot nim vd van khé khin tir dich bénh va thién tai bao I dén voi Con o
ty CP bia Ha N¢i - Quéng Binh 1am san lugng bia chai san xudt va tiéu thu sut giam nghicém
trong, chi ti€u thy dugc 2,87 triéu lit dat 71,2% ké hoach. Mua san xuét va tiéu thu bia hui
dia phuong chi con lai 3 thang Ia thang 5, thang 6, thang 7, cac thang con lai Ia dich bénh va
bdo 1l trién mién. Nhung Ban giam déc dudi su chi dao sit sao ciia Héi ddng quén trj da

-
A

dieu hanh doanh nghigp cung vai cén bd cong nhin lao ddng vuot qua moi khé khan, hoan
thanh dugc mdt sb chi tiéu quan trong clia Dai h¢i dong cd dong dé ra.

Nim 2021 da qua hét quy 1, nhung chua hé c6 déu higu khoi sic hon vé tinh hinh
tiéu thu céc san phim mang thuong hiéu Ha No6i. Véi san lugng TCT giao cho Cong v CP
Bia Ha N§i - Quéng Binh chi gin bing 20% cdng sudt thiét ké nha may cho thiy nam 7]
s€ 1a mdt ndm vé ciing khéc liét, doi héi HDQT phai c6 nhitng quyét sich chi dao rat linh
hoat, manh mé, kip thoi. V& phia Ban gidm déc sé quyét tim déng 10ng. vurgt moi kho Khan.
thyc hién mdt cach tot nhét, ddy du, chinh xéc theo sy chi dao ciia HDQT. cing dura Céng 1y
vugt qua giai doan cyc ky kho khin nay.

Ban Gidm ddc Céng ty kinh trinh va xin ¥ kién Dai héi déng cb dong thwomg nicn
nim 2021 vé Béo cdo hoat dong didu hanh sin xuit kinh doanh nim 2020 va phuong huréng
hoat dong nim 2021.

' Trén trong cdm on!
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RUQU NGK HANOI  CONG HOA XA HQI CHU NGHIA VIET NAM
HA NOI - QUANG BINH Djc lap - Tir do — Hanh phiic

EM SOAT
Quéng Binh, ngayplfthdng 4 ndm 2021

BAO CAO CUA BAN KIEM SOAT NAM 2020 -

Cén cir chire ning va nhigm vy ciia Ban Kiém sodt dwgc quy dinh trong Diéu
I¢ cua Cong ty; ‘

Cdn cie Dye thao Bdo cdo tat chinh cua Cong ty nam 2020 dé dwge kiém todn |

boz Céng ty TNHH Dich vy tur vdn Tai chinh Ké todn va Kiém todn Nam Viét;

Ban Kiém sodt xin bdo cdo hoat dgng cia Ban Ktem soadt trong ndm 2020
vai cdc ngi dung nhu sau: : ty

I. Hoat dgng ciia Ban Kiém soét trong nﬁm 2020.

1. Glaml sat, kiém tra viéc quéan 1y va thuc hién cic muc tiéu kinh doanh nim
2020 cia Hoi ddng Quan trj (HDQ'I) va Ban Piéu hanh, kiém tra tinh hop phép,
hop ly cia cac hoat dong kinh doanh trong nim 2020 theo céc nghj quyét ctia Pai
hoi co déng ndm 2020.
2. Kiém tra va giam sét viéc ban hanh céc nghj quyet quyet dinh cua I—IDQT
vi Ban Piéu hanh. - .
3. Kiém tra tinh hop 1)'!, hgp phap, tinh trung thu'c va mirc d6 cén trong trong
td chirc cong tic ké toan, théng ké va 14p bio cdo tai chinh. Xem xét bio cdo 6
thang va Béo c4o tai chinh clia Cdng ty ndm 2020 da dugc soat xét va kiém to4n do
Céng ty TNHH Djch vu Tu véan Tai chinh K¢ toan va Kiém todn Nam Viét.
II. Két qui ciia hoat dgng kiém tra va giam sét ciia Ban Kiém soit,
C1ve che do sb sich chung tir: Cong ty di 4p dung diy du cic chudn myc ké
ton vi cdc vin ban huéng din chudn myc do nha nuéc ban hanh. Viéc Iuu trix

- chimng tir dy di khoa hoc.

2. V& tinh hinh hoat ddng tai chinh ké toén ctia Céng ty Béo céo tai chinh
quy va nim dugc kidm todn béi Céng ty TNHH Dijch vu Tu van Tai chinh Ké toan
va Kiém todn Nam Viét. Cong ty da tudn thi diy di yéu clu vé céc chudn myc ké
toan Y&‘l ché a6 ké toén doanh nghiép Viét Nam hi¢n hanh. Béo cdo tai chinh dugc
lap day di hing quy, phan 4nh trung thuc va hop ly, trén céc khia canh trong yéu
tinh hinh tai chinh. Céc thay ddi chinh séch vé thué ciing dugc cOng ty cap nhét va
ap dung kip thdi.

3. Trong nim 2020, Ban Kiém so4t khong tim thiy bit ky diu hitu bit
thirdmg ndo.trong hoat déng san xuét kinh doanh ctia Céng ty. Tét ca céc hoat déng
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ciia Céng ty déu tuéin tha ding Luat Doanh nghiép, Luit Chimng khoén, Diéu lf; clia
Cong ty, va cac quy dinh khic clia phap lujt. .

4 Ket qué san xuit kinh doanh va s8 lidu ké toan da dwoc kiém tra chit ché,
dam béo tinh chinh xéc va hop phép trong viéc ghi chép s6 liéu.

Nhimg s6 li¢u chinh vé tinh hinh tii chinh dén 31/12/2020:
Cic chi tiéu két qua kinh doanh

Chi tiéu NAM2020 | NAM2019 e T
Doanh thu bin hang
va cung cip djch vu 29.752.417.629 | 37.709.055.982 7.956.638.353
Céc khodn gidm trir . a
doanh thu - -
Doanh thu thuin vé
bin hang va cung cip
DV 29.752.417.629 | 37.709.055.982 7.956.638.353
Gi4 vdn hang bén 31.366.141.633 | 38.814.997.162 7.448.855.529
L¢i nhuén ggp vé bin
hing va cung cip DV | (1.613.724.004) | (1.105.941.180) 507.782.824
Doanh thu t3i chinh 472.460.023 | 287.690.748 184.769.275
Chi phi tai chinh 26.207
Chi phi ban hing © 2.078.190.151 | 1.761.921.654 |  316.268.497
Chi phi quan ly doanh’
nghiép 5.560.953.429 | 6.158.632.480 597.679.051
Loi nhuin thuan tir
hoat dong kinh doanh_| (8.780.407.561) | (8.738.830.773) 41.576.788
Thu nhip khac 117.721.690 | 1.406.208.173 1.288.486.483
Chi phi khic - 123.726.484 | 1.521.835.340 1.398.108.856
Loi nhuin khic (6.004.794) | (115.627.167) 109.622.373
Tong lgi nhudn ké : '
todn trrée thué (8.786.412.355) | (8.854.457.940) 68.045.585
Loi nhuin sau thué
thu nhip doanh’ ; A o g
nghi¢p .(8.786.412.355) | (8.854.457.940) 68.045.585
Lii co bin trén ¢6 -
phiéu (1.515) (1.527)
Két qua thue hién cic chi tidu tai chinh:
TT Chititu Dt‘::h"’ * Niim 2020 Niim 2019
1 Fo' ciu tai sin
T2i sin dii han/Tong tai san % 67,49 . 63,58
Tai sin ngén han/Téng tai san % 32,51 36,42
2 [Cochu ngudn vén
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13 IKhﬁ niing thanh todn

No phai tra/Téng ngudn vén % 10,62 14,22

Ngudn vén CSH/Téng ngudn vén % 89,38 85,78

E;a niing thanh todn nhanh ((T2i

ngin han-Hang tdn kho)/Ng Lin +1,95 -- 1,41
hgfin han i
Khlﬁ nﬁl.lg thanh to.én tbng quit Lin _ '9’ 41 7,03
(Tong tdi sin/Ng phai trd)
4 Hi¢u qui
Ty suét LN sau thu&/Téng tai sin % -
Ty sult LN sau thué/Vén CSH - % | . L B

V& co ban céc chi s tai chinh chi tiéu v& ngudn vén, tai san, kha néng thanh
toan ciia Cong ty thé hién tinh lanh manh trong hoat dong ciia doanh nghiép. Tuy
nhién, do thiéu hut san luong nhiéu so véi nim 2019 va so véi ké hoach da dugc
Dai hoi dong cb dbng thdng qua, céc chi tiéu san xuét kinh doanh deu khong dat

duoc theo k& hoach, hiéu qua trong san xuat kinh doanh khong 6, von diu tu ciia - -

c¢b dong chua dugc bio toan va phit trién.

III. Vé cdng tic quin tri va diéu hanh ‘

. 1. Hji Pdng Quin Tn . ‘
- HDPQT da thuc hlf;n diy du tréch nhlem quan ly ciia minh tuan thu dung

| Luat Doanh nghiép, Luit Chning khoén, Pidu 1 ciia Céng ty, Nghj quyét cia Pai
hoi ddng cb dong va cic quy d;nh khéc cia phap ludt HDQT da thuc hién h0p le

c4c nghj quyét ctia Dai hoi déng cb dong thudng nién nim 2020.

- Céc nghj quyét cia HDQT d3 dugc ban hanh tuén tha thdm quyén cia
HPQT va ndi dung ciia céc nghi quyét ndy tuan thi cic nghi quyét cia Dai hdi
dbng cb dong, va Luat Doanh nghi¢p, Lugt Chimg khoén, Piéu 18 ctia Céng ty, va
cdc quy dinh khac ctia phép luat.

2. Ban Piéu hanh:

- Ban Kiém so4t nhan thdy ring Ban Didu hanh da thyc hién diéu hanh cic
hoat dng kinh doanh ctia Céng ty tuan thi diing céc nghj quyét ctia HDQT dé ra,
theo diing céc quy dinh ciia phip lujt,

- Ban di¢u hinh d3 thuc hién tt c4c dinh huéng, ké hoach pht trién ma
HDQT da dé ra, két qué sin xuét kinh doanh nim 2020 dat két qua thép hon so véi
Nghi quyét ciia DPHPCP thudng nién d& ra, nguyén nhan do chu yéu xudt phat tir
thj trudmg tiéu thu kém, chuyén giao mang tidu thu cia Téng Cong ty lam anh
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- hudng rét 16n dén thi trudng. Ghi nhan sy cé ghng cta Ban lanh dao Céng 'ty trong
didu hanh chi dgo, thyc hanh tiét kigm, tiét giam chi phi trong sin xuat, glam 16 tir
9,4 t theo ké hoach v& 8,7 ty. D& nghj HDQT chi dao Ban diéu hanh ¢6 ph.ucmg‘an
SXKD dim bio sin hugng sin xust, phét trién thj trudmg...dé dim béo lgi nhuan,

cb tirc cho ¢d ddng nim 2021.

IV.Két lufin |

Hoi ddng quan trj va Ban diéu hanh Cong ty d3 didu hanh hoat dfng sin xuat
kinh doanh ciia Cdng ty trong bdi canh nén kinh té con nhiéu kho khin: san lugng
sin xuft dugc giao thip, thj trurdng san phim canh tranh gay gét, céc chi tiéu sén
xuét dat thap hon so véi ké hoach, d& nghj HDQT va Ban diéu hanh c6 nhiéu bi¢n

- phap tich cyc chi dao, didu hanh t§ chirc san xuét kinh doanh trong nim 2021 dam

béo bio toan vi phit trién véh cho ¢b déng, dam bao thu nhip cho ngudi lao dong.

Céc hoat dong ciia Cdng ty trong nim qua tudn thu ding Ludt Dpanh nghiép,
Luét Chimg khodn, Dicu 1§ ciia Cong ty, cic quy djnh lién quan va chap hanh ding
nghi quyét ctia Dai hdi ddng c¢d dong va nghi quyét ctia HPQT.

V. Kién nghj _

Nim 2020, Héi ddng quar trj va Ban Giam déc d4 nd luc lam viée, c6 trich
nhiém trong viéc kiém soat, duy tri sy 8n dinh, timg budc khic phuc nhiing ton tai
va hoan thanh céc chi tiéu dugc PHPCP thudng nién nim 2020 biéu quyét théng
qua. Tuy nhién, d& cong ty hoat ddng hi¢u qué hon trong nim t6i, Ban kiém so4t
kién nghj mdt s y kién nhur sau: : '

Trong nim vira qua, do tinh hirh khé khin bdi djch bénh COVIC-19, thj
trudmg tiéu thy giam sat. Hoi dong quén trj va Ban Giam dbc di ¢b ging dé giam 15
so v6i ké hoach. Tuy nhién, san lugng clia céng ty phu thudc vao ké hoach sin xuét
ciia Tng cdng ty. San lwgng syt giam theo timg nim, cc sin phim méi cia cong
ty chua c6 tinh dot ph4, nay dang trén da phat trién da ¢6 loi nhuan nhung chua bl
dkp dugc 18. Dén nay, loi nhugn 13 ¢4 4m 6.753.967.496 ddng vao ngudn vén gép
cb dong 58.000.000.000 dong. Ban kiém so4t dé nghj Hoi ddng quan trj , Ban Gidm
dbc c6 phirong 4n sén xuat va d& nghj Tdng cong ty c6 ké hoach sin xuft dim bio
gidm 4m va von gop ¢ dong. ,

VI Ké hoach hoat djng ciia Ban kiém so&t nim 2021:

Ban kiém soét thyc hién chire néing, nhiém vu dugc quy dinh trong Diéu 1§ t6
chirc va hoat dong ciia Cong ty, cu thé: ) ‘

- Thyc hign gidm sat Hoi ddng qﬁén trj, Gidm ddc trong viéc quan Iy va diu
hanh hogt d6ng san xudt kinh doanh ciia cong ty. .

]
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- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc d§ cén trqng trong
quan ly, diéu hanh hoat dng sén xuit kinh doanh, trong tb chirc cng téc ké todn,
théng ké va lp bao céo tai chinh ciia Cong ty.

- Thim dinh bio cdo tinh hinh kinh doanh, béo cdo tai chinh 6 thang va két
thiic nim.

woeer = Xem xét tinh hop ly céc quy ché, quy dinh, vin ban quéan‘ly ngi by do Cong
ty ban hanh.
- Phéi hop véi céc phong ban chuyén mén dé kiém tra, gidm sét tinh hinh
thyre hién ké hoach sén xuét kinh doanh.

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN THI THANH THANH
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. Truso: TDP13, P Bac Ly, TP Déng Hoi, T Quang Binh
Ma DN: 3100301045, cdp di Idn 11 ngay 04/6/2018
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HABECO%S

HQB Brewery Jsc. DAI HOI DONG CO DONG THUUNG NIEN NAN 2021
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NQI - QUANG BINH DPic lip - Ty do - Hanh philc

Déng Héi, ngayolbthang 4 nam 2021

TG TRINH PAI HQI PONG CO PONG o
V/v: Théng qua BCTC niim 2020, chi tidu ké hoach niim 2021 va lya chon don vj kiém toin
BCTC nim 2021

Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéce hoi meie Cing hod
xd hoi chit nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020);
Cdn cir Diéu Ié Céng ty CP Bia Ha Nji - Quang Binh.

H{i déng quin trj Cong ty CP Bia Ha Néi - Quing Binh kinh trinh Dai hoi
ddng ¢ dong thong qua céc vén d sau:

L. Théng qua Bfo co tii chinh nim 2020 di dwgc kiém todn:

1. Tai sin va vén

- Tong t3i san tai thoi diém 31/12/2020: 58.362.263.216 dong
+ Tai sén ngén han: 18.972.963.185 dong
+ Tai sn dai han: 39.389.300.031 ddng
- Téng ngudn vén dén 31/12/2020: 58.362.263.216 dong *
+ Ng phai tra: 6.198.540.616 dong
+ Vén chi s& hitu: 52.163.722.600 déng
Trong d6 Vén diéu 1&: 58.000.000.000 dong
2. Két qua kinh doanh -
Téng sin lugng sén xuét-tiéu thy: 4,322 trigu lit dat 78,23% KH nam
Téng doanh thu : 29,752 tj dong dat 80,3% KH nam
Téng 1¢i nhuan trude thué: (8.786.412.355) déng
Téng 1¢i nhuén sau thué: (8.786.412.355) ddng
I1. Phén tich cdc nguyén nhén din dén 13 trong niim tai chinh 2020
+ 86 15: -8.786.412.355 ddng
Nguyén nhén:

- San lugng ké hoach nim 2020 duge TCT giao 4,025 tridu lit bia chai 111 \gi
va 1,5 triéu lit bia hoi. San luong dugc giao chi dat 25% cang suit nh .
hoach nim 2020 16 9,4 ty dong.

- San lugng ti€u thy nim 2020 12 4,322 triéu lit, dat 78,23%
bing 75,1% nim 2019.

- Cong ty thye hign cdc phuong 4n tiét kigm chi phi nhu: Ra soat dinh mire vat
12.81, + khong dan-tu muz.sim XDCB nhur ké hoach d3 14p, s PP,
Qs e R P AT SR AN 4p, sir dung dién vio gig

a may nén ké

ke hoach nam va
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- :.¥~-_‘thaP diém. Tuy nhién, sin lugng qua thip so vai cd
z‘*lu'gmg trén dau lit san phim vén dang cao, mot so

FIABECO::
OB Brewery Jsc. PAIHOI DONG CO DONG THUUNG NIEN NAM 2021

ng suit nha may nén chi phi niing
hoa chat tiy rira cling vuol dinh
uc nen két qua kinh doanh ndm 2020 16 8,78 ty ddng ( ké hoach 16 9,4 ty).

0 cia HDQT, BKS

i - IIL. Thong qua quyét toin tién lwong, thu lao nim 202
va ké hoach nim 2021 (VND):
" 1. Quyét toan tin hrong, thit lao niim 2020 ciia thanh vién HPQT vi BKS:
- Thi lao ciia thanh vién HPQT, BKS kiém nhiém: 180 tri¢u dong
- Tién lwong ctia thanh vién HDQT, BKS chuyén trich: 96 tri¢u dong
2. K& hoach tidn Iwong, thit lao cita HPQT va Ban kiém soat nim 2021:
a) Ké hoach tién lrong, thi lao:
- Thi lao ciia thanh vién HDQT, BKS kiém nhiém: 180 triéu dong
- Tién lvong ciia thanh vién HDQT, BKS chuyén trach: 96 trigu dong

Téng cong: 276 triéu dong

Phe duyét tdng qui luong co ban theo ké hoach ciia Ban gidm doc l\c todn
trurdng ndm 2020 13 615,120 triéu dong. Trong dé: '

.Gidm dbc:  22trd/ng/th x 12 x 1 ngudi = 264 tri¢u dong
. Phé gidm déc: 15,4trd/ng/th x 12" x 1 nguoi = 184,8 triéu dong
. K& toan trudmg: 13,86trd/ng/th x 12% x 1 ngudi = 166,32 triéu dong

Thyuc hién tra luong theo quy dinh tai TT 28/2016/TT-BLDTBXH ngéy
01/9/2016 cia B§ Lao dong TB va XH va Nghi dinh 53/2016/ND-CP' ngay
13/06/2016 cia Chinh phu vé quy dinh lao déng tién luong, thi lao tién thuong dbi
véi Cong ty cb phin,vén gbp chi phéi ctia Nha nuée.

Giao cho HBQT phé duyet ké hoach tién luong va phuong én chi tra cu thé cho
Ban giam dbc, K& todn trudng, cin by quan 1y va ngudi lao dong hang nam.

b) Tién lwong thuc hién: s& duge quyét toan theo nguyén tic quy dinh (i
Théng tir s& 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia B§ Lao ddng Thuong binh
va X4 hoi hudéng din thuc hi¢n quy dinh vé lao ddng, tién luong, thi lao, tién thuang
dbi véi cong ty cb cb phan, vén gop chi ph01 cua Nha nudc va Nghl dinh s0 5372016
ND-CP ngdy 13/06/2016 ctia Chinh phii vé quy dinh lao déng, tién luong, thi lao tién
thudng d6i véi Cong ty cd phan Véi lgi nhuén dm, nén céng ty thuc hién quyét 10dn
tién luong theo phuong 4n tidn lrong binh quéan trong hop déng lao dong nam 2020.

3. Tién thudng ciia Hi ddng quin tri, Ban Pidu hanh va Ban Kidm soit:

Thyc hién theo nguyén tic quy dinh tai Thong tu sb 28/2016/TT -BLDTBXH
ngay 01/9/2016 cia B§ Lao dong Thuong binh va X4 hi huéng dén thye hign quy
dinh v& lao ddng, tien lwong, thi lao, tién thuong ddi véi cong ty c6 cd phin, vén eop

* chi phéi ctia Nha nuéc c6 xem xét loai trir yéu t6 khich quan anh hudng dén n: mQ

suat va lgi nhuén thyc hign ndm 2020.

' IV. Cac chi tiéu ké hoach SX-KD niim 2021: "
Scannecl with (.,ambcanner
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HABECO? ¢

HAB Brewery Jec. DAI HOI PONG CO DONG THUUNG NI NAA 2021
Chi tiéu Pon vj tinh K¢ hoach 2021
1. Téng san lugng tiéu thu Bia Tricu lit 4 00
Trong dé: Bia chai Ha Ngi i
2. Téng doanh thu va thu nhip Triéu déng 33.934
Trong dé: doanh thu SXCN . 33.018
3. Téng loi nhudn trudc thué Triéu déng (11.279)
4, Tong loi nhudn sau thué Triéu dong (11.279)
5. Tong c4c khoan nop ngén sich Tri¢u dong 30147

V. Phuong 4n phan phéi lgi nhuyin nim 2021:

Chi tiéu Don vj tinh Ké hoach 2021 [ [y e
- Loi nhufn sau thué theo k& hoach Triéu déng (11.279)
- Phan phéi: Trigu ddng 0
. Tra ¢d tirc cho ¢d déng %/vén gop Tri¢u dbng 0
. Trich thuéng BDH . Triéu ddng 0
. Trich'qu§ khen thuéng, phiic loi Trié¢u dong 0
- Trich quy phat trién san xuft Tri¢u ddng 0

VI Lwra chon Céng ty kidm todn:

Dé thuc hién viéc soat xét va kiém todn Bao cdo tai chinh ndm 2021 cua ¢ n
ty, d& nghj Dai hoi déng cb dong Uy quyén cho Hoi déng quan i lua chon vrong
don vi kiém to4n di didu kién theo quy dinh cua Bg Tai chinh va Phap ludt hicn Im'iN
thuc hién kiém toan Béo cdo tai chinh nim 2021.

Hoi dong quén trj kinh dé nghj Dai hoi dong cb dong thdng qua cdic ndi dung
néu trén bing phidu biéu quyet va giao cho HPQT t6 chirc thuc hién theo quy dinh.

Noinhfén;

- Dai héi DCP thudng nién 2021
= Cdc thanh vién HDQT .

- BGD, BKS

= Lu VP, thu ky

d“p
[le 1.
=l Tuong Tlan
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Tru so:

TK13, P Bic Ly, TP Péng Hei, T Quang Binh

: 5%
FABECO=
HQE Brewery Jsc. DATHOIDONG CO PONG THUGNG NIEN NAM 2021

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA HA, NOI - QUANG BiNH Dgc lip - Ty do - Hanh phiic

Ma-DN: 3100301045, ¢ép déildn 11 neay 04/6/2018

Déng Hdi, ngayolpthdang A nam 2021

TO TRINH DAI HOI PONG CO PONG

V& vige siia doi, bd sung Diéu 18 Cong ty

Can cit Ludt Doanh nghiép sé 59/2020/QH14 dupre Qudc héi nuée Cong hoa x
hoi chil nghia Viét Nam thong qua ngay 17/06/2020;

Can cit Ludt chimg khodn sé 54/2019/QH14 dwpe Qude hi nude Céng hoa xd
hoi chit nghia Viét Nam thong qua ngay 26/11/2019;

Can cit Théng tr 116/2020/TT. -BTC duwgc bg Tai chinh ban hanh ngay
31/12/2020 huomg ddn mét 56 diéu vé quen tri Cong ty dp dung déi vesi Cong 1y i

ching tai Nghi dinh 56 155/2020/ND-CP ngdy 3Ithing 12 nam 2020-

.Noi nhiin;

Cén cir Piéy Ié 16 chire va hoat dgng ciia Céng ty CP Bia Ha Ngi - Quangy Binh:

Luét doanh nghiép 2020 cé nhidu quy dinh méi so véi cdc quy dinh cua [uat
doanh nghiép nim 2014. Cin & vao nhing thay ddi Lust doanh nghigp 2020 v tinh

hinh hoat dong thyc té caa Cong ty. Hoi dong quan trj Cong ty C& phin Bia Ha Noi -
Quing Binh kinh trinh Dai h$i déng cé déng thudng nién nam 2021:

1. Théng qua sira d6i, bd sung Didu 18 13 chitc va hoat ddng cita Céng ty cho phu
hop véi Luat doanh nghiép 2020, Lu4t chimg khoén va Thdng tu 116/2020/TT-BTC,

2. Giao HPQT Céng ty ban hanh toan vin Quy ché t§ chie va ho
Hgi dong quan trj dé cap nhét cdc ndi dung sira ddi.

Hoi déng quan trj kinh trinh DPai hoi déng ¢ ddng thuong nién théng Gua noi
dung trén./.

at dong cua

Trén trong!

~ Dai hgi CDTN 2021

- Cdc thanh vién HDOT
- BGD, BKS

- Luu VP, thu ky

ut Truwdong Thz"mg
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HABECO™

ISR RSV SR DAL HOI PONG CO DONG THUGNG NIFEN S AN 20
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA HA NQI - QUANG BINH Djc lip - Tu do - Hanh phiic

ru s6: TDP13, P. Bic Ly, TP. Déng Héi, T. Quéng Binh
Ma DN: 3100301045, edp ddi ldn 11 ngay 04/6/2018

Qudng Binh, ngayodbthdng 4 ndm 2021

TGO TRINH PAI HOI PONG CO PONG
V& vige théng qua Quy ché hoat ddng ciia Hdi ddng quin tri Cong ty

Cén cir Lugdt Doanh nghiép sé 59/2020/QH 14 duge Quoc héi mrde Cong hoi v
hoi chu nghia Viét Nam théng qua ngay 17 thang 06 ndm 2020,

Can ctr Diéu 1¢ t6 chite va hoat déng cua Cong ty CP Bia Ha Ngi - Quang Binh:

Luét Doanh nghiép 2020 c6 nhidu quy dinh mdi so véi céc quy dinh cla Luat
Doanh nghiép 2014. Cin c& vao nhiing thay ddi Luét Doanh nghiép 2020 va tinh hinh
hoat dgng thuc té ciia Cong ty. Hoi ddng quén trj Céng ty Cé phin Bia Ha N&i - Quéng
Binh kinh trinh Pai hdi dong cb dong thudng nién nam 2021:

1. Théng qua quy ché hoat.ddéng clta Hoi déng quan tri cho phit hop véi Luat
doanh nghiép 2020 va Diéu 18 Céng ty.

2. Giao Hdi ddng quén tri Céng ty ban hanh toan vin Quy ché hoat dong ctia 1o
dong quan tri.

Hoi ddng quan trj kinh trinh Pai hdi dong cb dong thudng nién thang qua noi
dung trén./.

Trén trong!

Noi nhan:

- Dai hgi CDTN 2021

- Cdc thanh vien HDQT
- BGD, BKS

- Luu VP, thu ky

[€5] Scanned with CamScanner
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Truso: TDPI3, P. Bic Ly, TP. Déng Héi, T. Qudng Binh
Ma DN: 3100301045, cdp déi ldn 11 ngay 04/6/2018

&
G

FIABECO?:: )
HQB Brewery Jsc. DAIHQI DONG CO DONG THUGNG NIEN NAM 2021
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA HA NOI - QUANG BINH Die liip - Ty do - Hanh phic

CS

-~ J

Quang Binh, ngayolpthang 4 ndm 20124

TO TRINH DAI HOI PONG CO PONG
Vé viée thong qua Quy ché quén trj n§i bo Cong ty

Cén cir Lug@t Doanh nghiép sé 59/2020/QH14 dugc Quéc héi nude Cong
hoa xa hgi chit nghia Vigt Nam théng qua ngay 17 thdng 06 ndm 2020;

Can cir Ludt ching khodn sé 54/2019/QH14 duge Quéc héi nuce Cong
hoa xa héi chi nghia Viét Nam thong qua ngay 26 thangl1 ndm 2019;

Can cir Théng tr 116/2020/TT-BTC duge bo Tai chinh ban hanh ngdn
31/12/2020 hudmg din mét sé diéu vé quan tri Cong ty dp dung doi vai Cong iy
dai chiing tai Nghj dinh s6 155/2020/ND-CP ngay 31thang 12 ném 2020,

Can cir Diéu I¢ 16 chire va hoat dgng ciia Céng ty Co6 phdn Bia Har Ni -
Qudng Binh;

Quy ché nay dé ra nhiing nguyén tic co ban vé quan trj cdng ty dé bao vé
quyén va loi ich hop phép_ clia ¢b dong, thiét l4p nhiing chuin muc vé hanh vi,
dao dirc nghé nghi€p ctia céc thanh vién Hbi dong quén trj, Ban kiém soat, Ban
diéu hanh vi cin b quan 1y khic cia Cong ty. Hoi dong quan trj Cong ty Cb

 phan Bia Ha Ngi - Quéng Binh kinh trinh Dai hoi ddng ¢4 dong thudng nién nam

2021:

1. Thong qua Quy ché quan trj Céng ty cho phu hop véi Ludt doanh
nghi€p nim 2020, Ludt chimg khoan, Théng tu 116/2020/BTC v Dicu 1¢ cug
Cong ty.

2. Giao Hbi déng quén trj Cong ty ban hanh toan van Quy ché b chire vy
hoat d¢ng ciia Hbi dong quén trj.

Hoi déng quén trj kinh trinh Dai hoi dng ¢b dong thudmg nién théng qua
noi dung trén./. ,

Trén trong!

Noi nhin:

- Dai hoi CDTN 2021
- Cdc thanh vién HDQT
-BGD, BKS
- Luu VP, thu kp ;
Scanned with CamScanner .- . Biii Truéng Thing
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HABECO?=

HOE Brewory tsc. DAIHOIDONG CO DONG THUONG NIEN NAM 2021

CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - QUANG BiNH Pgc lip - Tu do - Hanh phuc
Tru so: TK13, P.Bdc Ly, TP.Déng Héi, T.Qudng Binh ; )
- Ma DN: 3100301045, cdp dsi ldn 11 ngay 04/6/2018

Quadng Binh, ngay 26 thang 4 nam 202

TO' TRINH PAI HQI PONG CO DONG

vé viée thdng qua Quy ché hoat d9ng Ban kiém sot

Can cit Ludt Doanh nghiép sé 59/2020/QH14 duoc Quée héi nudce Cong hod xd
héi chii nghta Viét Nam théng qua ngay 17 thang 06 ndm 2020;
Can cir Diéu I¢ t6 chire va hoat dong cita Cong ty CP Bia Ha Ngi - Quang Binh:;

H01 déng quan trj Cong ty C phan Bia Ha N§i - Quang Binh kinh trmh bai hoi
ddng cb dong thudng nién nim 2021vé viéc:

1. Théng qua quy ché hoat 'dong Ban ktem soat cho pht hgp vai Ludt doanh
nghiép ndm 2020 va Pidu 1 cia Cong ty.

2. Giao HPQT Céng ty ban hanh toan vin Quy ché t chirc va hoat dong cua
Ban kiém soat.

Hoi déng quan trj kinh trinh Pai hoi ddng cb dong thuong nién thong qua noi
dung trén./. -

Trén trong!

Noi nhin:

- Dai hgi CDTN 2021

- Cdc thanh vién HDQT
- BGD, BKS

- Luu VP, thi kp

Bai Trudng Thiing
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