CONG T_ COBHA CONG HOA XA HOI CHU NGHIA VIET NAM
MAY Bif Tr‘ L Poc 1ap— Ty do — Hanh Phic

$6:09 12021 0 TP.HCM, ngay 08 théng 05 ndm 2021

BIEN BAN HOP
g, PONG CO PONG THUON G NIEN 2021
(Nhiém ky V 2020 - 2025)

Tén tb chirc: CONG TY CO PHAN MAY BINH MINH

Tru s¢ chinh: 440 No Trang Long, F.13, Q. Binh Thanh TP.HCM.

Giay chu’ng nhin PKDN: so 0301886832 do S& K& hoach va Dau tu
TP.HCM cip ngay 09/11/1999 (Ping ky thay dbi 1an tht 18 ngay
07/05/2019).

H6m nay ngay 08 thang 05 ndm 2021, vao ltc 8h00’ tai Hoi truong Cong ty
¢ phin may Binh Minh, Dai hoi dong cd déng thudng nién 2021 nhiém ky V
(2020-2025) dugc tién hanh véi c4c ndi dung sau:

PHAN THU NHAT
KHAI MAC DAI HQI PONG CO PONG
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*Bao cdo tham tra tw cach Dai bicu co ddng tham dw dai hoi:

Ban to chirc gidi thiéu Bz Ngb Thi Than -- Trwong ban Kmn sodt kiém tra tu
cach dai biéu cong bb két qua kidm tra x4c nhin 4r cach cd ddng va dai didn od

doéng du hop nhu sau:

. Tong s6 co dong theo danh séch cong ty chét dén ngay 13/04/2021 1a 332
¢ dong twong tmg véi 5.292.000 ¢b phén.

- Thuc té hién dién c6 51 dai biéu co déng, (s¢ hiru va vy ouyén) dai didn cho
4.999.820 cb phan chiém ty 16 94.5% von diéuis,

- Can ¢t Luét Doanh nghiép va Diéu 1€ congty thi vide t6 chize Dai hdi dong
cb ddng thudng nién nam 2021 1a hop 13.

PHAN THU HAI
BAU POAN CHU TICH, POAN THU KY

OnfJ Vii Pinh Nghia thay mat cho Ban tb chu'c DPai hoi tuyen bb v do, du
kién Fioan Chu tich, Poan Thu ky va 1ay bidu quyét cia Pai hdi gom:




1. Poan Chi tich Dai hji:
-Ong L& Mac Thudn - Chu tich HPQT - Chui tich doan
- Ong Nguyén Ngoc Hai - Thanh vién HDQT - Uy vién
-Ong Vo QuécHiao - Thanh vién HDQT, TGP Cty - Uy vién

2. Poan Thu ky Dai hoi:

- Ong Hb Thanh Lam - Thu ky HDQT - Truéng doan
- Ba Nguyén Thi Bich Pao - Van phong CTy - Uy vién

‘Dai hoi théng nhét thong qua danh séch Doin Chii tich va Ban Thu ky Dai
hdi ddng C6 dong thudong nién 2021 (nhiém ky 2020-2025) véi ty 18 bieu quyet dat
% '
PHAN THU BA
PHAN LAM VIEC CUA POAN CHU TICH

I. Nbi dung lam vige:
Ong Vo Quéc Hao théng qua ndi dung chuong trinh Dai hoi.
I.1. N9i dung chwong trinh Dai hoi:
1. Théng qua chuong trinh dai hdi va quy ché to chirc dai hoi dong cb dong
thudng nién.
2. Béo c4o két qua SXKD ndm 2020 va phuong hudng nam 2021 cua HDQT.
3. Béo céo cuia Ban kiém soat vé tinh hinh tai chinh va hoat dong SX-KD
nam 2020.
4. Bio cdo & céc to trinh cia HPQT thong qua dai hdi:
a. T trinh T trinh phén p}léi loi nhuan, trich 14p cac quy, chia ¢ tirc ndm
2020 & chon don vi Kiém toan dgc 1ap ndm 2021.
b. T¥ trinh sira doi Pidu 13, Quy ché ndi bd quén tri Cong ty & Ban hanh
céc Quy ché hoat dong cua HDQT, Ban Kiém soét theo quy dinh.
5. Pai hoi thao luén. ,
6. Bidu quyét thong qua nhitng ndi dung chinh cta dai hoi.
7. Giai dép thic méc ctia co dong.

8. Thong qua nghi quyét va bién ban dai hgi.

Dai hpi biéu quyét thong nhit thong qua: 100%
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Ong V& Qudc Hao théng qua Quy ché té chitc Dai hji.
1.2. Quy ché 8 chirc Pai hi dong c6 dong thwdng nién ndm 2021:
(Chi tiét theo bé tai lidu dai hoi dong c6 dong Cong ty cé phcfn may Binh
Minh thwong nién nim 2021 da giri cho timg Quy co dong).
Dai hi biéu quyét thong nhit thong qua: 100%
Ong Lé Mac Thudn trinh bay.

I.3. B4o cio két quéa hoat ddng SXKD nim 2020:
1.3.1. Mot s6 diém dat dwgc trong cong tic diéu hanh nim 2020:
B‘éing su chi dgo sat sao cua H@iqd(‘“)ng quan trj cung nd luc khéng nglmg ctia
Ban Diéu hanh, sy dong tdm cta c4c tb chirc: Pang, Cong Poan, Poan Thanh nién
va toan thé ngudi lao dong tin tudng vao BPH di mang lai nhiéu két qua dang
khich 1€, cu thé sau:

- Doanh thu thuc hién  : 337,02 ty/480 ty dat 70,2% ké hoach.

- Loi nhuan thuc hién  : 16,74 ty/21 ty dat 79,7% ké hoach.

- Chi tra cb tic - 15%/nam/vén didulé  dat 100% ké hoach

- Lao dong binh quén  : 1.269 nguoi dat 87.04% so nam 2019

- Ning suét lao déng  : 535USD/nguoi/thdng  dat 100.3 8% so nam 2019
- Thu nhép binh quén  : 8.633.208d/ngudi dat 103.17% so ndm 2019

1.3.2. Phwong hwéng ké hoach sin xuat kinh doanh nim 2021:

- Tong doanh thu 3751y (jéng.
- Loinhuén 18 tyadong i
- Miic chia co ture : 15 %/nam/von diéu lé.

1.3.3. Nhiém vu ciia nim 2021:
- Duy tri ning cAp cac nha mdy sén co.
- Tiép tuc dAu tu cho Phong Nghién Ctru & Cii tién, Phong Ky thujt Cong

ngh¢, Phong K& hoach — Xuét nhap khiu v& chét tirnhan sy dén quy trinh thyc hién
theo phuong thitc mdi cho viéc hop tac va tuong tac vGi khach hang.

- Trang bi thém MMTB chuyén dung, cai thién k¥ ning quan ly - didu hanh
san xuét dé ting ning suat lao dong phui hop véi céc chi tiéu ting thoi ky ch.o toan
hé théng (Khu A, B, Minh Ha, Minh Hai).

- Duy tri thuong hiéu, dau tu c6 chon loc sau thoi gian co cum, giam quy mo
... do dich Covid-19 tai cac dia diém trong tam tai TP.HCM, Bién Hoa, Ha Ndi va
t8 chirc san xuét tét cé hién qua cac don hang dong phuc, nhén hang riéng ...
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- Ludn thuong xuyén quan tdm chim lo doi séng, viéc lam va quyén loi cua
ngudi lao dong, dam bao gift én dinh va phat trién ddi ngi Cong nhin chuyén
nghiép ctua Cong ty.

- Tiép tuc trién khai c4c dy 4n dAu tu tai : Chi nhénh Binh Duong & m& rong
nzing luc san xuat tai Hau giang d& dugc Pai hdi thong qua nhiém ky trudc.

1.3.4. Mt sb giai phap chinh trong to chirc thyc hign:
Pé phén d4u hoan thanh chi tidu k& hoach dit ra cho ndm 2021, cin ¢6 cac
giai phap nhu sau:

- Nang cao néng luc san xuét theo md hinh OEM.

- Chuyén dbi sb cho toan bd qua trinh hoat dong cua Cong ty ma trudc hét 1a

qué trinh san xuét - ton kho - logistic.

- Pép ung cac yéu cAu méi vé moi trudng va lao dong.

- Pio tao, dao tao lai doi ngfi nhan lyc trong diéu kién méi.

- Pam béo an toan tai chinh d& phét trién dai han.

- Xtc tién nhanh viéc x4y dung nha may mdi dam bao néng lyc san Xuét va

théa man voi khach hang trong diéu kién méi.
Ba Ngé Thi Than trinh bay :
L4.Bo cio vé tinh hinh tai chinh va hoat djng SX-KD nam 2020 ciia Ban
kiém soat.
- Tinh hinh thuc hién ké hoach SXKD ném 2020.
- Tinh hinh tai chinh nam 2020.
- Tinh hinh vén didu 18 va cb dong.
- Tinh hinh hoat dong ciia Hoi ddng quan trj va Ban diéu hanh
- Nhitng kién nghi ciia Ban kiém soat. :
- P4nh gi4 hoat dong cua Ban kiém soét.
- K& hoach ciia Ban kiém soét nién d¢ 2021.
L5. Bao cdo & cac to trinh clia Hoi dong quén tri thong qua Pai hoi
Ong Nguyén Ngoc Hadi trinh bay :
T& trinh phan phéi loi nhudn, trich 14p céc quy, chia cd tirc nim 2020 &
chon don vi Kiém toan dc lp nam 2021.
Dai hii bidu quyét thdng nhit thong qua: 100%
Ong Vo Quéc Hao trinh bay :
- T& trinh sira di Pieu 1¢, Quy ché ndi bd quén trj Cong ty & Ban hanh cdc
Quy ché hoat dong cia HDQT, Ban Kiém soat theo quy dinh.
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'PHAN THU TU
CO PONG THAM LUAN

1/ Ong V6 Quéc Hao tri 1di cb dong sb hiru 0.01%/von diéu I¢ dil diéu
kién tham dy dai hgi.
2/ Ong Lé Mac Thuén tra 10i viée tb chire Dai hdi dwa theo Lujt ciia Nha
nwéc va didu 18 Cong ty.
3/ Y kién ciia Ong Nguyén Anh Tuén :
Pdng ¥ voi y kién ctia Ong Lé Mac Thuén.
PHAN THU NAM
PHAN BIEU QUYET CHUNG TAI PATHQI

Dai hdi d4 tién hanh biéu quyét thong qua ndi dung Nghi quyét ctia Dai hoi

(do Ong L& Mac Thu4n doc) gbm:
1. Théng nhat thong qua bio cio két qua hoat dgng SXKD nim 2020:

X - 12 [0 > 1% 70
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2020 | 2020 | 2020/2019 | KH2020
Téng doanh thu (ty dong) 480 | 337,02 76,87% 70,21%
Loi nhuén trude thué (ty dong) o1| 1674 82,62% 79,70%
Chia cd tic/ vén didu 18 (%) 15% 15% 100,0% 100,0%

+ Két qua biéu quyét: 100% $6 ¢6 phan co quyén biéu quyét tai Pai hoi

2. Théng nhét thong qua ké hoach SXKD niim 2021 giao cho Ban dic¢u hanh :

Cic chi tiéu Ké hoach 2021
Tbng doanh thu 375 ty dong
Lgi nhudn trude thué 18 ty dong
Chia cb tirc 15%/nam/vén didu 18

+ Két qua biéu quyét: 100% sé cé phan co quyén biéu quyét tai Dai hdi

3. Théng nhit thong qua Bio cio tinh hinh tii chinh va hoat dong SX-KD

niim 2020 ciia Ban kiém soat.
+ Két qua biéu quyét: 100% 56 ¢c6 phd‘n co quyén biéu quyét tai Pai hdi
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4. Théng nhat théng qua phwong 4n phéin phdi lgi nhuén va chi tra ¢ tire
nim 2020 véi cc chi tiéu cu the nhir sau:

- Loi nhuén trude thué : 16.738.250.663 dong
- Thué TNDN : 3.440.054.375 dong
- Loi nhuan sau thué : 13.298.196.288 dong
- Chia ¢ tirc 15% /VDL : 7.938.000.000 ddng

- Trich l&p céc qu¥ theo diéu 1& :
+ Qu§ dau tur phat trién SX 10% 1.329.819.629 dong
+ Quy khen thudng 5% : 664.909.814 ddng
+ Qu§ phic lgi 5% : 664.909.814 déng
- Loi nhun con lai chua phan phéi  : 2.700.557.031 dong

r

Loi nhuéin con lai chua phan phéi lity ké dén 31/12/2020: 2.939.963.569 dong
dugc bo sung vao quy dau tur phat trién Cong ty.

+ Két qua biéu quyét.' 100% s6 c6 phan cé quyén bidu quyét tai Pai hoi.

5. Théng nhit Uy quyén cho Ban Diéu hanh thue hién phan phoi lgi nhuin va
chi tra ¢b tic nim 2020 trude thoi diem 30/6/2021.

+ Két qua biéu quyét: 100% 56 ¢d phan c6 quyén biéu quyét tai Pai hji.

6. Thong nhat Uy quyén cho Hoi ddng quan tri chon don vi kiém todn nim
2021 — giao Ban Picu hanh trién khai thue hién. :

+ Két qua biéu quyét: 100% 56 ¢é phan c6 quyén biéu quyét tai Pai hoi.

7. Thong nhit thong qua ndi dung sira dbi, diéu chinh, b6 sung Didu 18 t6 chirc
hoat dong Cong ty CP May Binh Minh (sira dbi 1an thir 8).

+ Két qua biéu quyét: 100% 56 ¢6 phdn c6 quyén biéu quyét tai Dai hoi.

8. Thong nhit thong qua ndi dung sira ddi, diéa chinh, bo sung Quy ché ndi b
v& Quan trj Céng ty CP May Binh Minh (sira d6i lan thir nhat).

+ Két qua biéu quyét.‘ 100% s6 ¢ phcfn 6 quyén biéu ngzét tai Pai hoi.

9. Thong nhit thong qua ndi dung Quy ché hoat dgng ciia Hji ddng quin tri
Céng ty CP May Binh Minh.

+ Két qua bidu quyét.' 100% 56 ¢ phd‘n 6 quyén hiéu quyé"t tai Pai hoi.

10.Théng nhat thong qua ndi dung Quy ché hoat djng ciia Ban kiém soat Cong
ty CP May Binh Minh.

+ Két qua biéu quyét: 100% s6 6 phdn c6 quyén biéu quyét tai Dai hoi.
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_ PHANTHUSAU
THONG QUA BIEN BAN DA HOL
- Ong H Thanh Lam thay mit Ban thu ky doc bién ban ctia Dai hai.

- Bién ban nay dugc thu ky Dai hoi ghi lai day dd, trung Fhl,xc va f‘if_)c tl:uérc %—)aﬂi
héi. Pai hoi da biu quyét nht tri thong qua toan bd ndi dung bién ban. Ty 1¢
bidu quyét 100%

- Bién ban dugc 14ap vao ltc 9 gid 45 phit ciing ngay.
TM.PAI HOI PONG CO DONG

Thw ky 1 Thuw ky 2 _ i toa dai hoi
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