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Dong Anh, ngay 26 thang 04 nam 2021

BAO CAO
THUONG NIEN NAM 2020

(Ban hanh kém theo Thong tu s 155/2015/TT-BTC ngay 06 thang 10 nam 2015cua B¢ Tai
chinh huong dan vé viec Cong bo thong tin trén thi truong chirng khodn)

PHANI: THONG TIN CHUNG

I. THONGH TIN KHAI QUAT :

- Tén giao dich : Cbng ty C6 phan C6ng trinh 6

- Gidy chimg nhan dang ky doanh nghiép s6 : 0100104901

- Vén diéu 18 Cong ty 1a : 61.080.780.000 d (Sau muoi mbt ty khong trim
tam muoi triéu bay trim tim muoi ngan dong chén).

- Von dau tu cta chi so hiru:  61.080.780.000 ¢ (Sau muoi mbt ty khong
tram tAm muoi tridu bay trim tdm muoi ngan dong chén).

- Pia chi Cong ty: T6 36 Thi tran Pong Anh- huyén Pong Anh — Ha Noi

- S6 dién thoai : 02438832235; 02438832760; 02438835681

- S6 Fax: 02438832761
- Website: WWW.CTCPCT6.VN; WWW.CTCPCT6.COM
- M c6 phiéu : CT6

II. QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY :
1. NHUNG SU KIEN QUAN TRONG TRONG QUA TRINH PHAT TRIEN:
a) Thanh lap va phat trién Cong ty:

Cong ty duoc thanh 1ap ngay 10 thang 03 nam 1956, Tién than 1a doi dai tu
duong st truc thude Téng cuc duong sat Viét Nam. Dudi su lanh dao cua Dang,
can bo cong nhan vién Cong ty trai qua nhiéu thé hé ndi tiép nhau da vun dép, xay
dung, dong gop tinh than va strc luc vao sy nghiép xay dung va phat trién nganh
duong sat Viét Nam. Trong qué trinh xay dung, trudong thanh, phat trién cho dén
ngay nay Cong ty da trai qua nhiéu tén goi khac nhau trong timg thoi ky xay dung
va phat trién nhu: Doi duong, Cong ty dudng 6, Céng ty Cdng trinh 6, Cong ty C6
phan Cong trinh 6.


http://www.ctcpct6.vn/
http://www.ctcpct6.com/

b) Chuyén d6i sé hiru thanh Coéng ty Co phén:

La doanh nghiép Nha nuéc truc thudc Puong sit Viét Nam, Bo Giao thdng
van tai. Thuc hién duong 161 d6i moi cua Pang va Nha nudc nam 2002 B Giao
thong van tai ra quyét dinh s6 4446/2002 QP—-BGTVT ngay 31 thang 12 nim 2002
chuyén d6i doanh nghiép Nha nuéc “Cong ty Cong trinh 6 “thanh Cong ty ¢6 phan
v6i hinh thic gitr nguyén von Nha nwéc phat hanh thém c6 phiéu ting vén
diéu 16Cong ty. Ngay 01 thang 10 nim 2003, Cong ty C6 phan Cong trinh 6 chinh
thirc di vao hoat dong.

Cong ty Cong trinh 6 13 doanh nghiép Nha nudc dau tién thudc nganh dudng
sat Viét Nam thuc hién chuyén ddi so hiru thanh Cong ty C6 phan.

¢) Niém yét co phiéu:

Cong ty C6 phan COng trinh 6 chinh thic hoat dong theo md hinh Céng ty
co phan tir ngay 01/10/2003. Theo phuong an c6 phan hoa Cong ty xdy dung dugc
Toéng Cong ty Pudng sat Viét Nam, Bo Giao thdng Van tai phé duyét véi dinh
huéng muc tiéu 1a Cong ty sé& thyc hién niém yét co phiéu cta minh trén thi truong
chung khoén sau khi hoat dong 6n dinh theo mé hinh méi tir 03 dén 05 nam. Thuyc
hién ké hoach dinh huéng Cong ty C6 phan Cong trinh 6 thuc hién niém yét co
phiéu ctia minh trén thi truong chimg khoan chinh thitrc ngay 04/05/2010 vé&i khéi
luong cd phiéu niém yét 1an dau 1a 4.437.401 co phan. Ngay 06 thang 07 nim
2010, Cong ty C6 phan Cong trinh 6 dugce S giao dich chimg khoan Ha Néi chap
thuan niém yét bo sung khéi lugng co phiéu phat hanh tra co trc nam 2009 la
739.568 ¢6 phan, Ngay 01 thang 06 ndm 2011, Cong ty C6 phan Cong trinh 6 dugc
S& giao dich ching khoan Ha Noi chap thuan niém yét bo sung khdi luong cd
phiéu phat hanh tra ¢ tc ndm 2010 12 931.109 c¢6 phan. Nang téng s6 ¢6 phan cia
Cong ty niém yét trén thi truong chimg khoan Ha Noi 1 6.108.078 ¢6 phan tuong
g vai gié tri 1a 61.080.780.000 dong.

Ong Lai Vin Quan Chi tich Hoi ddong Quan tri Cong ty Co phan Cong
trinh 6 cing Lanh dao nganh dwong sit Viét Nam g6 cong niém yét co phiéu
dau tién ciia Nganh dwong sit trén thi treong chimg khoan ngay 04 thang 05
nam 2010.
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Sau hon 10 nam cd phiéu cta Cong ty C6 phan Cong trinh 6 niém yét trén
san giao dich chirng khoan Ha N¢1 (HNX) v41 ma ching khoan CT6. S¢ giao dich
chting khoan Ha Noi c6 quyét dinh sé 144/QD-SGDHN ngay 09/04/2020 huy
niém yét tai HNX chuyén sang thi truong UPCOM , K& tir ngay 11/05/2020 Trung
tam luu ky chimg khoan Viét nam (VSD) chuyén dy liéu dang ky Iuu ky chimg
khoan CT6 tir thi truong niém yét HNX sang thi trudng UPCOM.

d) Cac sw kién khac:

Cong ty C6 phan Coéng trinh 6 hon 65 nim xay dung va trudng thanh, qua
nhiéu thoi ky véi vai tro vi tri cia minh trong nén kinh té, trong nganh giao thong
van tai. Thanh tich déng gop cua Cong ty da dugc Pang va Nha nudc ghi nhan
nhiéu danh hiéu cao quy nhu: Huan chuong lao dong Hang Ba, hang Nhi va Hang
Nhat nam 1994; Cac Huan chwong doc lap hang Ba, hang Nhi va Hang Nhat(Hang
nhat 2001), cic danh hiéu Anh hung: Anh hung lao dong nim 1972, Anh hung
lao dong thoi ky d6i méi 1996, Anh huing luc lwong vii trang théi ky chong My
ciru nwée nim 1998. Niam 2006,Cong ty C6 phan Cong trinh 6 dwoc Ping,
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Nha nwée ting Thwéng Huin chwong H6 Chi Minh, Niam 2011 lai dwoc ting
thwéong huin chwong lao déng hang Nhit, ngoai ra cic tip thé va ca nhin
CBCNV Cong ty con dwoc ting thwéng nhiéu Huin, Huy chwong va cac danh
hiéu cao quy.Nim 2016 tai 1& ky niém 60 nim thanh lap Cong ty dwge nhin
Huan chwong dgc lap hang 3......

Mot s6 hinh anh tai 1& ky niém 60 nim thanh lap Cong ty 10/3/2016
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2) KINH NGHIEM HOAT PONG TRONG CAC LOAI HINH C.TRINH XAY DUNG :

Trong qua trinh xay dung va truong thanh, phét trién Cong ty C6 phan Cong
trinh 6 Iuon ludén thich tng voi muc tiéu va nhi€ém vu cua thoi dai, luén gitr viing
su 6n dinh va khong ngimg phat trién. Cong ty c6 doi ngii can bd cong nhan vién

lanh nghé, c6 day chuyén thiét bi thi cong duong sit, dudng bo hién dai, c6 nén tai

chinh lanh manh, d6i ngii can bo 1anh dao ndng dong va doan két.

Téng sé nam kinh nghi¢m trong tirng loai hinh céong trinh xdy dung :

LOAI HINH CONG TRINH XAY DUNG SO NAM KINH
NGHIEM
1/ Xay dung cong trinh duong bd 33
2/ Xay dung méi, trung tu, stra chira lon dudng sat 64
3/ San xuat VLXD va céac cau kién bé tong 48
4/ Gia cong cac cau kién kim loai 43

III) NGANH NGHE VA PIA BAN KINH DOANH:

1) Nganh nghé kinh doanh:




Cong ty Co phan Cong trinh 6 duoc Pang va Nha nudc giao nhiém vu trong
tung thoi ky hoat dong.

Theo diang ky kinh doanh s6 0100104901 (cap lan dau ngay 29/09/2003)
Cép lai 1an 12 ngay 01/04/2021. Cong ty C6 phan Céng trinh 6 c6 cac chiic ning
Sau:
- Xay dung cac cong trinh giao thong trong va ngoai nudc (bao gdm cau,dudng
sat, duong b, san bay, bén cang, cong, nha ga, ke, k&);
- Xy dung céac cong trinh cong nghiép, dan dung, thuy loi , ndng nghi¢p, 1am
nghiép, ngu nghiép, duong dién dudi 35 KV;
- Pao dap san lap mat bang cong trinh;
- Pautu xdy dung két cau ha tang khu dan cu, khu d6 thi;
- San xuét, kinh doanh vat liéu xay dung, két cau thép, cdu kién bé tong dic
san, bé tong nhua;
- Buon ban vt tu, phuong tién thiét bi giao thong van tai;
- Sira chita xe mdy, thiét bi thi cong cong trinh, san xuat cic san pham co khi;
- Kinh doanh thuong mai, nha khach, van tai hang hoa béng duodng bo;
- Thi nghiém vat liéu xay dung;
- Dai ly ban 1é xang dau;
- Xay dung cong trinh buu dién;
- Cho thué nha kho, nha xudng san xuat;
- Khai thac va ché bién da (tru loai da nha nudce cam);
- Dich vu vén tai dudng sit va dich vu hd trg duong sat;

2. Dia ban kinh doanh:

- Cong ty C6 phan Cong trinh 6 c6 tru sé chinh tai to 36 Thi tran Pong Anh,
huyén Pong Anh, Thanh phd Ha Noi.

- CONng ty tham gia hoat dong xay dung cac cong trinh giao thong dudng sat,
duong b trén pham vi ca nude.Nam 2020, Cong ty tham gia lam thau phu cho Tap
doan Tokuyu thi cong duong sat tai Qudc gia Myanmar.

3. Mot s0 cong trinh, hop dong cong trinh di va dang thi cong:

Cong tyCo phan Cong trinh 6 ludn 12 doanh nghiép co6 uy tin trong hoat
dong san xuét kinh doanh ctia Nganh giao thong vén tai noi chung va Puong sat
Viét Nam noi riéng, 1a don vi luén dugc cac Ban Buan 1y du an cua B9 Giao thong
van tai tin tudng giao nhi€ém vy thi cong cac cong trinh dy an 16n nhu: Xay dung
Puong H6 Chi Minh, Pudng cao téc Sai Gon — Trung Luong, Nam Song hau va
ludn 14 doanh nghiép manh ctia Nganh duong sit tham gia xay dung cac du an
nang cap, dau tu xdy dung ctia nganh. Cong ty 13 mot trong nhitng don vi cha luc
tham gia thi cong cac cong trinh cia Puong sit Viét Nam, 1a nha thau chu lyc
tham gia thi cong goi thau CP1, CP2 tuyén Pudng sat Ha Noi — Lao Cai.

Niam 2016, Cong ty da tham gia va thi cong hoan thanh tét cong trinh dudng
sat trén cao tuyén “Cat Linh- Ha BDong”.



Niam 2020 dén nay, Cong ty C6 phan Cong trinh 6 dang tham gia thi cong
cac cong trinh thudc du an 7.000 ty cua B6 GTVT va cac cong trinh thude khu vuc

Quang Ninh, Lao Cai....

Danh sdach hop dong, cong trinh tiéu biéu ma Cong ty da thwc hién thi cong:

A— Céc cong trinh duong sit

Thaoi gian thi A ]
Tong gia tri cong Te}n co quflnliy hop
Tén cong trinh cong trinh don.g, Shu dfm fu”
(Tri¢u Khéi Hoan Dai dién chu dau
dong) cong | Thanh tur

Hop dong cung cdp vat Nha thiu ETF thiu
tu, thiét bi lap dat goi , fe A n
thau CP1 doan Km 118- chinh g6i thau xdy
Km 126. S6 ETE-CP1- 19.052 | 4/2014| 9/2015 laﬂp sg 1 du a?t n;rEg
1403018/5 ngay fﬁgn _“E”gg g;‘l en
04/04/2014
Hop dong cung cp thiét
bi vat tu vat liéu va dich Nha thau ETF thau
vu lap dat goi thau CP1 chinh goi thau xay
doan Km 131+275-:- 21.813| 5/2014| 9/2015 [1ap s6 1 du 4an nang
Km 140+025. S5 ETF- cap duong sit Yén
CP1-140502 ngay Vién- Lao cai
29/05/2014.
Hop dong cung cap thiét
bi vat tu vat liéu va dich Nha thau ETF thau
vu lap dat goi thau CP1 chinh goi thau xay
doan Km 126+000 -:- 9.657| 7/2014| 9/2015|1dp s6 1 du an nang
Km 129+800 . S6 ETE- cap dudng sit Yén
CP1-140701 ngay Vién- Lao cai
24/07/2014.
Hop dong cung cap Cong ty co khi va
TVBT du tng luc cho 20.312 1 04/2014 1 09/2014 | xay dung POSCO E
Posco Ha Tinh &C Viét Nam
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Thoi gian thi

Tong gia tri cong Tin co qufmliy hop
a a . ~ < dong, Chu dau tu,
Tén cong trinh cong trinh Pai dién chi da
(Trigu | Khéi | Hoan | Daidién chi diu
dong) cong | Thanh twr
Goi thau §6 9 “Cung cap o
vat tu thiet bi , thi cong Cong ty c6 phan
xdy lap duong sat , bai 25.575 | 5/2014 | 03/2015 | DAP s0 2-
x€p d& trong nha may Vinachem
DAP s6 2 Lao Cai”
Go1 thé@u s6 11: Cai tao
ndng odp DS down Bidy Ban qun 1y dy én
(Kmiossz00- |  7L8L| 2015 | 2006 RPMU B giao
Km124+483) va thiét ké g Ve
ban vé thi cong
Goi thau s6 07: Thi
cong nang cap, cai tao 24776 | 62015 | 2/2016 Cong t)_/ kho van ba
ga PDuong sat Vang Bac- Vinacomin
Danh
S6 06/2015/SCL/HD-
XD “Stra chira 16n Téne CONG t
dudng vao bi hang va 5.436 | 11/2015 | 12016 | oo &0 gty
bai hang ga Thap Cham
tuyén BS HN-TP. HCM
Hop dong thau phu thi
cong duong st trén cao 2 A
Tuyén Cét Linh Ha 79.110 | 3/2016 | 12/2016 g‘”}g thau Trung
Pong s6 YNQG-PJHW- uoe
G011
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Thoi gian thi

Tong gia tri cong Tén co qufmliy hop
a a . ~ < dong, Chu dau tu,
Tén cong trinh cong trinh Khéi Hoan Dai dien chii dAu
(Tri¢u o
dong) cong | Thanh tur

Hop dong thﬁl} phu thi
cOng dudng sat trén cao 2 A
Tuyén Cat Linh Ha 60.051 | 05/2016 | 12/2016 532% thau Trung
bong s0 YNQG-PJHW-
G017
Goi thau s6 04: Thi
cong stra chira dudong Cong ty kho van ba
sét khu gian Dién Cong 10.605 | 06/2016 | 10/2016 Bac- TKV
Uobng Bi-Quang Ninh
GOi thau s6 21 “Thi
cong xay dung hé thong
duong sat” tir kho than Cong ty kho van ba
khe Ngét ra Cang Dién 26.642 1 09/2016 | 12/2017 Bac — TKV
Cong. HP 377/HD-
VLC- GT21
Goi 3:G0i thau xay lap-
Cong trinh: SCL bS Ban QLDADuong
Km69+000-Km73+900 0.716| 1220171 512018 1 4 kv
tuyén DSTN
G6i3: Toan bd phan xay
dung \}’la chip Cl:“A har;g\ h- Ban duy tu cac cong
muc chung - ONg trnn. 5.189 | 6/2018 | 12/2018 |trinh ha ting giao
Cai tao,mo rong nut thong
Giai Phong - Hoang
Liét.
G6i 3B: SCL dudng sit CN tap doan cong
Cura Ong- Mng Duong, 12501 | 212010 | 6/2010 | "EMER than- khoang
doan tr Km4+025 dén ' sanXVN— CO”Q t)f
Km7+050 va 02 bd ghi tTug;l than Ctra 6ng-
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Thoi gian thi

Tong gia tri cong Tén co quanky hop
Tén cong trinh cong trinh don.g’ .(;hu dfm Iw,
(Triéu Khéi Hoan Dai dién chu dau
ddng) cong | Thanh tu
GOi 4+5: Hé thong CN .teflp doan cﬁng
duong sat tuyén, san ga nghi¢p than- khoang
coc 6A va c&C hang muc 9.525106/2019 | 11/2019 sén;VN- Cong t¥
ha tang, phu tr¢ tuyén than Ctra Ong
TKV
Go61 3: Thi cong stra
chita duong sit ga Udng R R
bi thuoc tuyén duong 2.308 | 10/2019 | 12/2019 tcf’r;lgl?f (I:\ﬁ Cong
sat Vang Danh — Cang Tt Ha INot
bién Cong
Cty TNHH Cong trinh 6
— Myanmar — Géi 103 A .
du an nang cip tuyén 92.805 | 10/2019 IFEIE}? td ](;Wm Tokyu
bS Yangon-Mandalay, at ban
giai doan 1
Goi XL-HNV-02: Nang
cap ke ga Nam Dinh, ga
Bim son; Nang cap, cai
tao cac khu gian tir Nam Ban Oudan ¥ du 4
Dinh dén Ninh 39.540| 7/2020 | 8/2021 | O Q“,asf}t y du én
Binh(Km86+760- uong Sa
Km115+775);Xay dung
hang rao duong gom
doc tuyén.

. \ CN tip doan cong
GOI 2: Duy tu, bao N .
dudng va Zﬁza chira nghép than-khoang

. z o 2 4.891 | 8/2020 | 12/2020 | san VN-Cong ty
duong sat chuyén kho 2 A
1000mm cac tuyén mo tuyén than Cira Ong

Y “TKV
GOi 2: Thi cong xay
dung Cong trinh: Stra’ B 0 19 du 4
chira dinh ky dudng st 10676 | 10/2020 | 4/2021 | SR A3 8 A
Km58+000-Km63+800 Hong Sa
tuyén BS TN
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Thoi gian thi A ]
Tong gia tri cong Tin co qufmliy hop
Tén cong trinh cong trinh don.g’ .(;hu dfm Iw,
(Tridu Khéi Hoan Dai dién chu dau
dong) cong | Thanh tur
Qéi 3: Cai tao khu vuc S;é;%g;jiﬁggﬁg
dau ngoai va dau trong 4.416 | 10/2020 | 12/2020 | san VN-Cong ty
duong sat vao phan 2 . A
xuong Tuyén than 3 tuyén than Cira Ong
& ~TKV
G’éi 19: Cai tao, néng
cap cac cong trinh thiét Ban quan 1¥ du an
yéu doan Km1540+815- 29.960 | 11/2020 | 12/2021 Duc‘mq St y &
Km 1568+400 thudc 8
tinh Ninh Thuan
B — Cac cong trinh duwong bo
Tong gid tri | Thyi gian thi cong | Ten co quan ky
Tén cona trinh cong trinh — - hop dong, Chu
g (Tri¢u Khoi | Hoan 1 gy tu, Dai dien
dong) cong thanh chu dau tw
G6i thau s6 04: “Khdi
phuc cai tao duong 6 t0 Cong ty kho van
tur guf)c 10 18A ra cang 19.372 | 02/2012 2012 |baBac-
bién Cong, Quang Vinacomin
Ninh”
Cong trinh dudng bo
Trung tdm huyén Man
Than va duong Sin Ban quan 1y du an
Cheéng- Thao Chu Phin 34.615| 11/2013 | 9/2014 ODA tinh Lao cai
huyén Simacai — tinh
Lao Cai
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Tong gia tri

0 4 Thoi gian thi cong | Tén co quan ky
Tén cona trinh cong trinh — - hop dong, Chu
g (Tri€u K}“’" Hgan dau tw, Dai dién
dong) cong thanh cha dau tuw
G6i thau s6 01: Thi
cong XD CT Doan
KmO-Km4 Thudc du B6 chi huy bd doi
an:Puodng na nhung- 13.352 | 12/2015 | 9/2017 |bién phong Lao
moc 122,xa ban Cai
lau,huyén Muong
Khuong, Tinh Lao Cai
C - Céc cong trinh ciu, K¢, Cong
z croo s Thoi gian thi Tén co quan ky
A A - T(:ng gla try cong hop dong, Chii
Ten cong trinh cong trinh Khéi | Hoan dau tw, Pai dién
(Tri¢u dong) cong | Thanh chii diu tw
Goi thau s6 21: "Thi
cong xdy dung cau qua 5320 | 2012 2012 Cong ty kho V?ln ba
suoi va cau di bo qua ' Bac- Vinacomin
san ga"
Hop ddng xay dung s6
14/2011/HBXD "Xay \
dung moi 02 chu dudng 102792 | 2011 | 2013 ?;I‘K%LDL?C buong
b Tam Bac va Céu Thi SRR
Cau" theo 1énh TTCP
Cong trinh ke bao v¢ bo E:g 38) I;%g?ggi[g)
song 16 doan tir coc A o a in
CD16 dén CDIS Tuyén 10.901 | 10/2014 | 2/2016 ;ZL?%Nrﬁr;gén
Quang Quang
Thi cong xay dung cau
vuot Duong sat dy dn S& Giao thong van
Puong bo Bao Ha - 19.556 | 9/2014 | 1/2016 i tinh Lao Cai
Kirp Son, huyén Bao
Thang, tinh Yén Béi
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Qéi thau s6 1: Cai tao

cau Km4+560 Tuyén Cong ty CP cong
Puong sat Coc 4-L0 2.976 | 12/2015 | 4/2017 trinh Long Hung
13/52

Hop dong s6 78/HDXD

ngay 29/12/2015 “Thi Ban quan 1y du an
cong xdy dung cau Vo 30.655| 2016 2017 | céc cong trinh giao
Lao 2 va Cau Phua thdng Lao Cai
Nhuan

Thi cong xay dung va

sua chita Cau Phu 6c Ban Quan ly dy 4n
Km 84+084 prén , 10.289 9/2016 | 1/2017 Khu vyc I, DPSVN
duong sat Thong Nhat
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IV. THONG TIN VE MO HINH QUAN TRI ,TO CHUC KINH DOANH, VA BO MAY QUAN LY CONG TY

1. So dd to chirc quan Iy Cong ty :

\ 4

A 4

\ 4

A 4

CHU TICH CONG TY CON — — TONG GIAM DOC,
CAC PHO TONG GIAM POC
I A
A
: : }
CONG TY TNHH ) , X X ; : : _Kv
TV CAE THETRIE 6 PHONG TOCHUC PHONG TAI CHINH PHONG KE HOACH - KY
HANH CHINH - ; — THUAT- THIET BI
MYANMAR KE TOAN . :
XI NGHIEP VAT LIEU XINGHEP CONG PHONG THi NGHIEM i P CO Xi NGHIEP VAT
VA XAY LAP TRINH 601 VA KIEM PINH X1 NTGRI‘I{;II';Z_FG%E)NG LIEU V A X.DUNG
THAP CHAM
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2. Céac chi nhanh, Xi nghiép truc thugc Cong ty, Cong ty con:
Tru s& chinh ciia Cong ty C6 phan Cong trinh 6.
T6 36 Thi Trdn Dong Anh huyén Pong Anh TP. Ha Noi
S6 Telex (Fax): 0243.8832761;
S dién thoai lién lac: 02438832235; 02438835681;02438832760

VILAP

Noi

Al n ghiép tr},rc thl.l? © Pia chi Pién thoai S6 fax
Cong ty thanh vién : : :
, PR . T6 36, Thi trin Pong
I Xinghicp Cong trinh |\ "1 Bono Anh, | 024.38836678 | 024.38832761
601 . D¢
TP. Ha No1
2. Xi nghiép cong trinh | T6 36, Thi tran Pong
605 Anh, H. Pong Anh, | 024.39632307 | 024.38832761
TP. Ha Noi
T6 38, TT Pong
3. Xinghiép VL&XL | Anh, H.Pong Anh, | 024.38832058 | 024.39632036
TP. Ha Noi
4.Xi nghicp VLXD Thap cham , Ninh - 55093880686 | 02593882686
Théap Cham Thuén
. T6 38, TT Pong Anh,
5. Phong TN&KD H.Dong Anh, TP, Ha | 024.39652024 | 024.39632036

6. Cong ty TNHH MTV
Cong trinh 6 Myanmar

Thamini, Patha57,
Penwegon,
Bago,Myanmar
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V. PINH HUONG PHAT TRIEN:
1) Chién lwge phat trién trung va dai han:

Giir virng, phat trién uy tin va loi thé cuia Cong ty trong nganh Puong sit noi
riéng va nganh giao thong noi chung, str dung c6 hiéu qua cac ngudn luc cua
Cong ty, SXKD phai 6n dinh va phat trién bén ving, khong ngung nang cao doi
song ca vat chat 1an tinh than cho nguoi lao dong, tdi uu hoa cb tirc cho cb dong.

Khéng ngimg tiép thu va tmg dung cong nghé quan 1y, thi cong tién tién, day
manh hop tac voi cac dbi tac nudc ngoai trong linh vue thi truong Xay dung co
so ha ting giao thong va phat trién vat liéu moi trude mat 13 san pham cung cap
cho xay dung ha tang giao thong, duong sat, dudong bo, luén ludn d6i moi dé
thich img v&i yéu cau cau kinh té thi trudng, hoi nhap kinh té qudc té.

2) Muc tiéu chung cua CoOng ty:

Pam bao tdc d6 ting truong on dinh, bén ving, la mot trong nhiing muc
tiéu hang dau cua doang nghiép, 1a doanh nghiép dau tién cua nganh duong sat
Viét Nam tham gia niém yét c¢b phiéu trén san tao thém kénh huy dong von hiéu
qua dap tng nhu cau san xuat kinh doanh. Khong ngimg nang cao uy tin, chat
luong san pham va thuong hiéu ciia Cong ty, bao toan va phat trién von cua cd
dong, hoan thanh cac chi tiéu ké hoach ma Dai hoi dong co  dong dé thong qua,
dam bao gia tri cia ¢ phiéu, loi tirc cua co dong dong thoi van dam bao thu nhap
o6n dinh khong ngimg tang cao cho nguoi lao dong.

V61 dinh hudng phat trién ca chiéu rong va chiéu sau trén cac linh vuc hoat
dong cua COng ty, chi trong khai thac thé manh trong nganh duong sat, tap trung
va chl trong phat trién linh vuc thi cong cac cong trinh duong bo. Cong ty lubn
phan déu va thé hién ban linh ctia mot trong nhiing don vi dan dau ciia Nganh
duong sat va ciia nganh giao thong van tai Viét Nam. Gitr virng vi tri la don vi
dan dau cua nganh véi téc d6 ting trudng cao va on dinh. Muc tiéu ting trudng
ludn tir 5% trd 1én.

Quan tadm dén doi sdng va quyén loi, loi ich cua ngudi lao dong, thong qua
chinh sach tuyén dung, dao tao, dii ngd va chim lo dam bédo cic ché do chinh
sach cho CBCNV, xdy dung dugc doi ngil cong nhan, vién lao dong truyén thong,
lam cho ho gin b6 v4i CONg ty, tan tim, nhiét huyét v4i cong viéc, tu hao véi
nganh nghé va voi truyén théng Cong ty.

Thuc hién cho duoc chinh sach chét luong: “Uy tin, an toan, chét lugng,
hiéu qua ” Cong ty C6 phan Cong trinh 6 timg budc xay dung va phat trlen Cong
ty thanh doanh nghiép manh trong nganh giao thong van tai, phat trién 6n dinh
bén vitng trén cac linh vuc chinh d6 la:

- Tham gia thi cong xay dung cac cong trinh dudng bo.

- Tham gia thi cong xay dung cac cong trinh dudng sit.

- Phat trién, san xuat vat liéu chuyén nganh.

- Khéng ngimg nghién cru mé rong va phat trién san pham ciing nhu

nganh nghé kinh doanh méi phu hop véi ning lyc cia Cong ty.
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VI. CAC RUI RO TRONG HOAT PONG KINH DOANH:

La don vi xdy dung co ban, nén viéc co nhiéu hay it viéc 1am phy thudc
vao sy phat trién vé nguon von dau tu cia Nha nudc va ciia nganh giao thong
van tai. La don vi c6 nhiéu kinh nghiém trong viéc thi cong xay dung cac cong
trinh dudng sit nén von dau tu cho nganh duong sat khé khin kéo theo su kho
khan trong cong an vi¢c lam cua Cong ty, chang han chi mot chinh sach cat giam
dau tu cong nhimg nam 2011- 2015 dén nay 1am Cong tythiéu viéc, suy yéu ning
luc, thua 16 nén dd mét di co hoi tham gia nhiéu du an, de doa su 6n dinh cua

Cong ty.

Su canh tranh gay gt trong dau thau thi cong céc cong trinh ludén ludén ham
chtra nhiéu rii ro doi hoi CONg ty phai cai tién cong nghé san xuat, nang cao trinh
d6 quan 1y dam bao cong trinh ludn dat chat lwong cao, gia thanh ha thi méi ¢ co
hoi thang thau thi cong.

La don vi hoat dong chinh trong linh vuc xay dung giao thong, cong trinh
trai dai, trong khi da s6 cac cong trinh, nhat 13 céc _cong trinh Dai tu, nang cap
Puong sat vira thi cong vira khai thac, do d6 ludn tiém an nguy co xay ra tai nan
lao dong, tai nan hanh xa, ham chtra rui ro cao.

San pham ciia Cong ty duoc dat hang trude nén khong so khong tiéu thu
dugc nhung do nhitng kho khin vé von va cac quy dinh vé quan ly dau tu cua
nudce ta chua that hoan thién dan dén nhiéu cong trinh bi chu dau tu no kéo dai,
nhiéu cong trinh bi kéo dai thoi gian do mit bang va thu tuc thi cdng, thanh,
quyét toan, diéu d6 chira dung nhitng rdi ro cao khi tinh dém hiéu qua.

Lam phat cao va khong 6n dinh, cac ché do chinh sach ban hanh khong kip
thot do do lam cho gia ca khong ngung thay d6i, trong khi mdi san pham (Cong
trinh ha tang giao thong) dugc thyc hién khong kip thoi day ciing la nhimg yéu t6
rti ro thuong xay ra d6i véi COng ty noi riéng va cac doanh nghiép XDCB noi
chung.

Xu huodng cac co quan quan ly Nha nude, Thu tuong Chinh phu .. . ngay
cang muon tang luong, tang thu nhép cho nguoi lao dong, tang lwong nop Bao
hiém x4 hoi, ... 1am cho xu hudng chi phi kinh doanh bj ting cao gy nhiéu bat loi
gidm hi¢u qua kinh doanh.

Trén day 1a nhitng yéu t6 ludn 1am giam loi nhuan caa Cong ty trong hoat
dong san xuat kinh doanh.
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VIL MOT SO HINH ANH GIOI THIEU VE CONG TY:
* Hinh anh tru s& chinh cua Cong ty tai to 36 thi tran Dong Anh — Ha Noi.
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* Hinh anh hgi thao toan Cong ty nam 2016:

CONG TY C6 PHAN CONG TRINH 6

HOI THAO
MUNG DANG - MUNG XUAN
ook 670 M NGAY THANKLAP CONG BOAN BUGNG SAT VIET NA
oszfioM- 25022006
CAAD MENG 85 NI NGAY THAN LAP BOAN TH CONG SAN BO CHI MINK
(26/3/1931- 26/3/2016)
unlmunllmwwusmlms 103/2016)

Ho'Ng), ngdy 18 thing 02 ndy 2016
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(2602/1846 - 26{02/2016)
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(26/3/1931~ 26/3/2016)
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* Ban chap hanh cong doan Cong ty nhiém ky 2014-2019

* Hinh 4nh Hoi nghi nguwoi lao dong nam 2016

BANG cONG SN Vi naMfauANG v muoN M |
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CONG 1Y CO PHAN CONG THINN 6

HOI NGHI
DAY BIEU NGUGTLAD DONG NAM 2016
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* Hinh anh t6 chirc 16p hoc cho cong nhan lao déng nim 2016:
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* Thi cong go6i thau sé 11: Cong trinh dwong sit Yén Vién — Pha Lai — Ha
Long — Cai Lan (Ban Quan ly du 4n dwong sat RPMU):
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* Hinh anh thi cong cong trinh dll’(‘)’ilé sit trén cao C4

t Linh Ha Péng 2016:
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* Hinh anh sin xuit Ta vt bé tong dl.l’ ung lc tai Co Loa Eﬁng Anh :
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* Nha may bé tong dw @ng luc tai Phan Rang- Thap Cham- Thuin Hai:
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PHAN II

I.TINH HINH HOAT PONG KINH DOANH NAM 2020
1.Tinh hinh kinh doanhciia Cong ty niam 2020

Tinh hinh san xuat kinh doanhNam 2020 c6 nhiéu chuyén bién tich cuc dic
biét la sau khi nganh dudng sat duoc trién khai du an dau tu 7.000 ty dong Cong
ty giai quyét dugc cong an viéc 1am cho nguoi lao dong ca trong linh vuc san
xuat cong nghiép 13n thi cong cong trinh, san luong san xuat kinh doanh céc cong
trinh thi cong x4y lap 14n san xuit cong nghiép ting cao.

Thuc té COng ty van gip rat nhiéu kho khan trong hoat dong kinh doanh
ngoai viéc anh huong cua dai dich Covit 19, tinh hinh tai chinh ctia Cong ty tuy
da duoc khoi thong song con nhiéu khoan no thi cong cong trinh chua duoc thanh
toan (do chu dau tu, dai dién chu dau tu chua dugce ghi ké hoach von ngan sach
thanh toan, chua duoc thanh todn), mot s6 khoan no cua khach hang va ca nhan
chua thu hoi dugc nén van 1a yéu to gay anh hudng x4u dén hoat dong kinh
doanh cua Cong ty. Tinh hinh lao dong hién nay Cong ty thiéu ca lao dong truc
tiép 1an lao dong gian tiép ma rat khé khin tuyén dung vi linh vuc hoat dong
khong hap dan, thu nhap khong cao, tinh luu dong 16n, thuong xuyén xa nha, xa
gia dinh.

Cong ty TNHH MTV Cong trinh 6 Myanmar hoat dong kinh doanh ciing
gip kho khan do anh hudng cua Pai dich Covit 19, viée di lai, didu dong can bo,
cong nhan vién kho khan, kinh doanh khong that hi¢u qua.

Cong ty TNHH MTV D4 Phu Ly 1am #n thua 16, khong con kha ning kinh
doanh.Hoi dong Quan tri va Ban lanh dao Cong ty da phai chuyén nhugng von
cho don vi khac, Cong ty phai chap nhan thua 15 16n trong khoan dau tu cho
Cong ty con va khong thu duoc phan 16n khoan no da cho Cong ty TNHH MTV
ba Phu Ly vay.

C6 thé néi rang nam 2020 tinh hinh Cong tyda budc dau cé dau hiéu tich
Cuc trong hoat dong san xudt kinh doanh mdc dau van con rdt nhiéu khé khan

can phai sw né lyc rat lon cua Lanh dao va can b cong nhdn vién dé vuot qua
kho khan.

2.Két qua thue hién cac chi tiéu SXKD niam 2020.

- Gia tri san luong nam 2020: 171.170 triéu dong bang 133,02% KH
- Doanh thu (Ké ca DTTC va TNK) :  149.971 triéu dong bang 130.04% KH
- Thu nhép binh quan nam 2020: 12 triéu déng/ng.thg

- Loi nhuén sau thué: 687,071 triéu dong bang 33,55% KH

Nguyén nhén khong hoan thanh ké hoach loi nhuan do nhiéu nguyén nhan
chu quan va khach quan nhung cht yéu do anh hudng thua 16 tai Cong ty TNHH
MTYV D4 Phu Ly.

3.Tinh hinh cong tac to chirc va nhan su:
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Nim 2020, Cong ty Co phan Cong trinh 6 t6 chirc hop Dai hoi dong co dong
thuong nién 2019 vao luc 8 gi¢ ngay 28/05/2020 tai Van phong Cong ty tru so:
T6 36 thi tran Pong anh — TP. Ha Noi.

- V& Hoi dong Quan tri: Hoi dong Quan tri Cong ty gdm 05 thanh vién duogc
DPai hoi dong cd dong nhiém ky 2017-2022 bau gdm:

+ Ong: Lai Van Quan Chu tich HbQT

+ Ong Pham Xuan Huy Uy vién

+ Ong Luong B4 Minh Uy vién

+ Ong Phan Anh Tuan Uy vién

+ Ong: Trinh Van Thuy Uy vién (B6 nhiém ngay 17/06/2019)
- Ban Tong giam dbc: Ban Téng giam dé¢c Cong ty gdom:

+ Ong: Pham Xuan Huy Téng giam doc

+ Ong: Luong B4 Minh Pho tong giam ddc

+ Ong: Trinh Van Thuy Pho téng giam ddc
- Ban kiém soat Cong ty: Ban kiém soat Cong ty gom 03 thanh vién

+ Ong Pham Anh Tt Trudng ban kiém soat

+ Ong: T6 Van Tuyén Uy vién

+ Ong:Nguyén Van Hoan Uy vién

4. Tém tat 1y lich cdc ca nhén lanh dao chii chét :
* Ong LAI VAN QUAN : Chi tich H§i dong Quan tri
Hovatén:  Lai Van Quan Gidi tinh: Nam
Ngay thang nam sinh: ~ 08/08/1959
Qué quan: Kién Xuong- Thai Binh Dan toc: Kinh Quéc tich: Viét Nam
Dia chi thuong trd: S6 20, Lac Long Quan, P.Nghia P6,Q.Cau Gidy, Ha Noi
Trinh d6 hoc van: 10/10
Trinh @6 chuyén mén: Cu nhan Pai hoc kinh té Quéc Dan, Ctr nhan Luat,
Thac S§ Quan Ly Kinh Doanh
Qua trinh Coéng tac:
Tir 02/1982 —3/1987 :  Nhan vién ké toan - thong ké tai tai xi nghiép in
trang phim Pong Anh- Thudc cuc dién anh.
Tir 4/1987 — 1/1992: Phuy trach ké toan tai XNVLXD — C. ty cong trinh 6.
T 11/1992 -1/1994: Phu trach ké toan tai vu tai xi nghi¢p cung tng vat tu
van tai Cong ty cong trinh 6.
T 1/1994 — 5/1994: Phé phong tai chinh ké toan Céng ty cong trinh 6
Tir 5/1994 — 9/1998: Ké toan Truong Cong ty cong trinh 6
Tir 10/1998 —6/2003:  Phé giam ddc phu trach kinh doanh ,
chi dao thi cong khu vuc mién Trung va Mién Nam

Tir 6/2003 — 9/2003: Giam doc Cong ty cong trinh 6

Tir 10/2003 dén 4/2017:  Chi tich Hoi dong Quan tri kiém Tong giam ddc
Tir 4/2017 dén nay : Chu tich Hoi dong Quan tri Cong ty

Vi phamphapluét: Khéng

Quyén loi mau thuan véi lgi ich Céng ty:  Khéng
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Co phan nam giir dén ngay 16/12/2020: o
Ca nhan: Lai Vian Quan 698.114 co phan
Ngay 17/12/2020: Ong Lai Vin Quan da ban 698.114 co phan

* Ong PHAM XUAN HUY: Uy vién Hoi dong Quan tri -Tong giam doc

Ho va tén: Pham Xuan Huy  Gidi tinh: Nam
Ngay thang nam sinh: 09/11/1963 Noi sinh:  Ha Noi
Quéctich:  Viét Nam Dantoc:  Kinh
Pia chi thuong trd: S6 25 ngd 341 Poi Can, Phd Lidu Giai, Ba Dinh, Ha Noi
Trinh do chuyén mén: Ky su xdy dung dudng st
Qua trinh cong tac:
Tir 10/1992 —01/1994 1 Ky thuat vién thi cong dudng sat

tai xi nghiép cong trinh 601- Cong ty cong trinh 6.
Tir 02/1994 — 4/1995:  Pho giam déc XN cong trinh 604 — C. ty cong trinh 6.
Tir 05/1995 - 8/1995:  Phé giam doc XN cung tmg VT-VT C.ty C.trinh 6.
Tir 09/1995 — 11/1997:  Pho giam dbc xi nghiép cong trinh 601 — C.ty c.trinh 6
T 12/1997 — 6/1998:  Pho phong KHKT — Cong ty cong trinh 6
T 07/1998 —9/1998 . Pho phong phu trach P. KHKT — C.ty cong trinh 6
Tir 09/1998 —4/1999:  Thuec tap tai t.tim AOTS va c.ty duong sat Nhat Ban
Tur 04/1999 —6/2000 :  Pho phong KHKT Cong ty cong trinh 6.
Tir 6/2000 —3/2001:  Truong phong KHKT- Cong ty cong trinh 6.
Tu 4/2001 — 9/2003 : Pho Tong giam ddc Cong ty cong trinh 6
Tir 10/2003-04/2017:  UV.HDPQT ; Pho T. giam dbc kiém TPKHDA
Tir 04/2017 dénnay :  UVHDQT ; Tong giam dbc Cong ty

Vi pham phap luat: Khéng
Quyén loi mau thuan véi lgi ich Cong ty: Khéng
Co phan niam giir tai ngay 20/12/2020:
Canhan  Pham Xuén Huy: 489.000 c6 phan
Ngay 21/12/2020 : Ong Pham Xuin Huy da ban 489.000 co phén
Nguoi ¢6 lién quan:

+ Vg : Lé Thi Ngoc : 14.772 ¢0 phan

+ Ngay 30/12/2020 Ba L& Thi Ngoc da ban 14.772 ¢6 phan
+ Nha nuée Uy quyén: Tong COng ty Duong sat Viét Nam uy quyen l1a nguoi
Pai dién phan vén Nha Nudc Tai C.ty ¢b phan c.trinh 6:  970.433 ¢6 phan

* Ong LUONG BA MINH: Uy vién Hoi dong Quan trj - Phd tong giam doc

Ho vatén: Lwong Ba Minh Gi6i tinh : Nam

Ngay thang nam sinh : 03/04/1978

Quiéc tich: ViétNam Dan toc: Kinh

Dia chi thuong tra: 139/8 Nguyén Ngoc Vii — Cau Gidy — Ha Noi
Trinh d6 hoc vén: 12/12

Trinh do chuyén moén:  K§j su Dai hoc GTVT- Nganh Xay dung cau duong
Qua trinh cong tac:
+ Tu ndm 2000 - thang 5/2008: K¥ thuat vién thi cong.
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+ Tu thang 6/2008 - 4/2010:  Ph6 phong Ké hoach k¥ thuat .
+ Tu thang 5/2010 - 12/2013:  D0i trudng doi cong trinh.
+ Tur thang 1/2014 - 3/2017:  Giam ddc Xi nghiép cong trinh 605.
+ Turthang 4/2017- nay: Uy vién HPQT - Pho tong giam ddc Cong ty
Vi pham phap luat: Khdng
Quyenlolmauthuanvollol|chCong ty: Khong
Co phan nam giir tai ngay 31/12/2020:
Céa nhéan 6ng Lwong Ba Minh 498.811 c6 phan

* Ong PHAN ANH TUAN: Uy vién Hoi dong Quan tri — Ké toan truéng
Hovatén: Phan Anh Tudn  Giéi tinh: Nam

Ngay thang nam sinh: 22/02/1970 Noi sinh : Thanh Chuong- Nghé An
Quoc tich: Viét Nam ’ Dan toc: Kinh
bia chi thuong tru: To 36 thi tran Pong Anh,Ha Noi

Trinh d6 chuyén mén:  Cir nhan Tai Chinh- K& toan
Qua trinh cong tac:
Tir 10/1991 -1/1992:  Thr viéc hop dong cong tac thong ké ké toan
tai i cong trinh 19/5 Cong ty cong trinh 6.
Tir 02/1992 — 1/1994: K& toan tai phong tai chinh ké toan — C. ty céng trinh 6.
Tir 02/1994 -04/1994: K& toan tai xi nghiép vat tu van tai — C.ty Cong trinh 6.
Tur 5/1994 — 6/1996: Ké toan xi nghiép cong trinh 604- Cong ty cong trinh 6
T 7/1996 — 10/1998 :  Pho phong TCKT- Cong ty cong trinh 6
T 11/1998- 9/2003: Truong phong TCKT, Ké toan truong C.ty c.trinh 6.
Tir 10/2003 — dén nay: Uy vién HPQT, Ké toan trudng — Cong tyCPCTS.
Vi pham phap luat: Khdng
Quyen loi mau thuan voi lgi ich Congty:  Khéng
Co phén nim giir tai ngay 31/12/2020:
Céa nhan 6ng Phan Anh Tuin 230.621 co phan
Nguoi ¢6 lién quan:  +Vo: Nguyén Thi Hanh: 34.564 c6 phan

* Ong PHAM ANH TU : Truwéng ban kiém soat —-GP XN VL&XL

Ho vatén: Pham Anh Tu G101 tinh: Nam

Ngay thang nam sinh: 06/11/1963 Noi sinh: Phat Diém, Kim Son, Hd Nam Ninh
Quéc tich: ViétNam Dantoc: Kinh

Qué quan: Phat Diém, Kim Son, Ha Nam Ninh

Dia chi thuong tru: T6 38, Thi tran Pong Anh, TP Ha Noi

Trinh d6 vin hod:  10/10 Trinh d6 chuyén mén: Cir nhan Ké toan

Qua trinh cong tac:

Tir 11/1987 — 11/1989: Ké toan tai xi nghiép VLXL - C. ty C.trinh 6

Tir 11/1989 — 08/1992: Ké toan tai Phong tai chinh ké toan — C.ty C.trinh 6
T 09/1992 - 07/2000: Ké toan tai XNVL xay dung - C.ty C.trinh 6

Tu 08/2000 - 11/2007: Ké toan tai Xi nghi¢p 603.

Tt 11/2007- 06/2010: Cong tac tai Cong ty C6 phan Cong trinh 6
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Tir 06/2010- 05/2017: Giam dbc Xi nghiép Vat liéu va Xay lap

Tir 06/2017- 05/2019 : Trudng ban kiém soat — phd phong KH- DA

Tir 06/2019 — dén nay: Giam dbc Xi nghiép Vat liéu va Xay lap

Cac khoan ng véi Cong ty: Khdng

Hanh vi vi pham phéap luat: Khdng

Loi ich lién quan CoOng ty: Khong

Co phan nam giir tai ngay 31/12/2020:

Céa nhan éng: Pham Anh Tu : 36.968 cb phén
Ngudi ¢6 lién quan: + Vo : Phan Thi Lan Phwong17.652 ¢6 phan

* Ong TO VAN TUYEN —Chii tich Cong doan Cty —Truéng phong T6
Chirc — Hanh Chinh - Uy vién Ban kiém soat nhiém ky 2017-2022:
Hovatén: Toé Vian Tuyén Giéitinh: Nam
Ngay sinh: 06/10/1966  Noi sinh: Pong Hoang, Pong Hung, Thai Binh
Quéc tich:  Viét Nam Dan toc: Kinh
Qué quan:  Bbong Hoang, BPong Hung, Thai Binh
Dia chi thuong tra: T6 36, Thi tran bong Anh- Ha Noi.
Trinh d0 van hoa: 10/10
Trinh d§ chuyén moén: Ctr nhan Quan Tri Kinh Doanh.
Qua trinh cong tac:
+ Tu 1985 - 1987: Bo d6i - C15-E 825 mat tran 379;
T 1988 -1991:  Can bo Xi nghiép vat liéu va xay lip - CTCPCT6
Tu 1992 -1994: Canbd y té& Xinghiép c.trinh 602 — C. ty C.trinh 6.
Tur 1995 - 2005: Can bo XNCT 604- Cong ty cong trinh 6
Tu 2006- 2011: Can bo cong doan - Phoé chu tich cong doan Cong ty
+ Tu 2011 —2017: Chu tich Cb Cong ty
+ Tir 2017- dén nay : Chu tich cong doan Cong ty — Truong phong TC- HC -
Uy vién Ban kiém soat
Chtrc vu hién tai: Truéng phong T6 Chirc — Hanh Chinh , Chu tich cong
doan COng ty ,Uy vién Ban kiém soat C.ty cd phan C.trinh 6.
Cac khoan ng véi Cong ty: Khdng
Hanh vi vi pham phép luét: Khéng
Loi ich lién quan Cong ty: Khdng
Co phan nim giir tai ngay 31/12/2020:
+ Canhan T6 Vian Tuyén : 49.752 ¢6 phan
+ S4 cb phan nidm giir ctia ngudi cé lién quan: Khong

+ 4+ + +

* Ong TRINH VAN THUY - Uy vién HPQT - Phé Tong giam dbc
Hovatén: Trinh Van Thuy Giditinh: Nam

Ngay sinh: 17/12/1974; Noi sinh: An Lang, Van Tu, Thuong Tin, Ha Noi
Qubc tich: Viét Nam Dan tdc: Kinh

Qué quan: An Lang , Van Ty, Thuong Tin, Ha Noi

Dia chi thuong tra: T6 36 Thi tran Pong Anh , Ha Noi.
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Trinh d6 van hoa: 12/12 Trinh d6 chuyén mén: K¥ su xdy dung cau dudng.
QU4 trinh cong tac:
+Tir 9/1997 - 9/1999:  Cén bd k¥ thuat XNCT 601- C.ty c6 phan c.trinh 6
+ T 10/1999 - 7/2000:  Pho gidm déc XNCT602 — C. ty C6 Phan C.trinh 6;
+ Tir 8/2000 - 11/2004: Pho giam déc XNCT604 — C. ty C phan C.trinh 6.
+ Tir 12/2004 - 11/2008 : Phé phong ké hoach k¥ thuat - CTCPCT6
+Tir 12/2008 -4/2017 :  Giam dbc Xi nghiép cong trinh 602 - CT6
+Tir4/2017-2019 :  Pho tong gidam dbc Cty - Giam doc XNCT 602
+ T 2019 —04/2021:  Pho tong giam ddc Cong ty

Chtrc vu hién tai: Pho téng giam ddc kiém Giam ddc XNVLXD Thap Cham
Cac khoan ng véi Cong ty: Khéng
Hanh vi vi pham phap luat: Khéng
Loi ich lién quan CoOng ty: Khong
Co phan nam giir tai ngay 31/12/2020:

+ Canhan Trinh Van Thuy : 36.484 ¢b phz‘in

Ong Nguyén Vin Hoan: TV ban kiém soat, P.P To Chirc — Hanh Chinh

Ho vatén: Nguyén Viin Hoan G161 tinh: Nam
Ngay thang nam sinh: 21/08/1976

Québc tich:  Viét Nam Dan toc:  Kinh

Dia chi thuong tra: T 38, Thi tran bong Anh, TP Ha No1
Trinh d¢ van hoa: 12/12 Trinh d6 chuyén mon:

Qua trinh cbng tac:

+ Tu thang 2005 - 3/2017: Can bd quan ly

+ Tir thang 4/2017 - nay: Phé phong T6 chirc hanh chinh — TV BKS
Co phan nam giir tai ngay 31/12/2020:
Cé& nhan éng: Nguyén Vin Hoan : 9.238 ¢6 phan

5.Tinh hinh t6 chirc va lao ddng ciia COng ty niam 2020:

a).Co cau to chirc hre lrong lao ddng ciia Cong ty : Cong ty C6 phan Cong
trinh 6 dugc to chitc 04 phong ban, 03 don vi tryc thudc va 02 Cong ty con.
Cac phong ban chirc nang:
+ Phong T6 chiic hanh chinh;
+ Phong Tai chinh ké toan;
+ Phong Ké hoach, thiét bi;
+ Phong Thi nghiém,;
Cac don vi truc thugc:
+ Xi nghi€p cong trinh 605;
+ Xi nghiép vat liéu va Xay lip;
+ Xi nghi¢p vt liéu xay dung Thap cham;
CoOng ty con, hach toan doc lap:
+ Cong ty TNHH Cong trinh 6 Myanmar
+ Cong ty TNHH P4 Subi Kiét
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b) S6 hrgng can bd,nhan vién:

Tinh dén thang 31/12/2020 téng s can bo cong nhan vién c6 hop dong
khong xac dinh thoi han lam viéc tai Cong ty 12106 ngu’ol Déi voi can bo quan
ly Cong ty khong st dung lao dong hop ddng ngin han. Luc lugng lao dong
truc tiép Cong ty duy tri doi ngi co ban lam lyc lugng nong cdt, khi €0 cong
trinh cyu thé Cong ty uy quyén cho Giam ddc cac don vi thanh vién tuyén va ky
hop dong thoi vu hodc thué khoan ngoai dé thi cong xay dung dic biét 1a su
dung nhiéu lao dong tai chd noi thi cong xay dung cong trinh nham ha gia thanh
cong trinh.

6) Cac chi tiéu danh gia tong quat tinh hinh tai chinh nim 2020:

+ Tai san ¢ dinh / Tong tai san: 6,57 %

+ Tai san luu dong / Tong tai san: 85,09 %
+ Vén cht so hiru / Téng ngudn vén: 24,6 %
+ Ty suét loi nhuan trudc thué / Tong tai san: 0,86 %
+ Ty suét loi nhuan sau thué / Tong tai san: 0,44 %
+ Ty suét loi nhuan sau thué / Vén gop co dong:

+ Kha nang thanh toan hién hanh (Tong tai san/ Tong ng) : 1,33 lan
+ Kha nang thanh toan no ngan han(Tong TSNH/Tong NNH): 1,14 lan
+ Kha nang thanh toan nhanh(Tong tién/Téng NNH): 0,72 lan

7. Két qua thue hién cac nghi quyét khac.
Vé viéc lwa chon Cong ty Kiém toan.

Nam 2020, Cong ty dd chon Cong ty kiém toan BDO dé kiém toan bao cdo
tai chinh ban nién va bao cao tai chinh nién dd. Viéc soat xét bao cao tai chinh
ban nién va kiém ca nim dam bao nghiém tuc dung chuan muyc theo quy dinh cua
phap luat ké toan, kiém toan, S liéu Bao céo tai chinh nim 2020 cta Cong ty
dugc kiém toan chap thuan toan phan.

Nam 2020, sau khi két thic Pai hoi dong cd dong thuong nién Cong ty da
bao cdo Nghi quyét dai hoi téi cac co quan quan 1y Nha nudc co tham quyén va
cong bo thdng tin theo diing quy dinh.

Theo quy dinh cia Nha nudce, Cong ty da ban giao toan bd co dong cho
Trung tam luu ky ching khoan Viét Nam kiém soat, quan ly. Nhung hién nay van
con rat nhidu c6 dong chua luu ky va thong tin cua c6 dong thay d6i chua duoc
diéu chinh (Sai tén ho, sai s6 ching minh thu, ngay cap,chimg minh thu qua
han...) nén phong Tai chinh ké toan Van con phai tiép tuc quan ly, kiém soat va
xac nhan. Dé dam bao quyén loi ctia c6 dong trén, yéu cau cic ¢ dong sém thuc
hién thay d6i va tai luu ky v6i Trung tdm luu ky chimg khoan Vién Nam.

Tinh hinh c¢6 dong cua Cong ty C6 phan Coéng trinh 6 tal ngay
12/04/2021(Theo danh sach chdt sé co dong dé triéu tap Pai hoi dong cd dong
thuong nién nam 2021 do Trung tim luu ky chimg Viét Nam cung cip) nhu sau:
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+ Cong ty C6 phan Cong trinh 6 c6 687 cd dong trong d6 ¢6 10 t6 chirc va
677 cb déng ca nhan; C6 5 ¢6 déng 1on(chiém trén 5% co phan) trong d6 c6 01 t6
chuec;
+C6 07 ¢b dong so hiru trén 1% VDL Cong ty ;
(S6 ¢ phan > 61.080 c6 phéan)
+C6 05 ¢b dong so hiru trén 0,5% - dudi 1% VDL ;
(Ttr 30.000CP dén 61.080 cb phan);
+ C6 17 cb phan so hiru tir 0,01% VDL dén 0,05 VDL;
(Ttr 15.000CP dén 30.000 c6 phan);
+C6 23 ¢ dong so hiru tir 10.000 ¢6 phan dén 15.000 cb phan;
+C6 60 c6 dong so hitu tir 5.000 c6 phan dén 10.000 cb phan
+C6 85 ¢ dong so hiru tir 3.000 ¢6 phan dén 5.000 cd phan
+C6 206 cb dong s hiru tir 1.000 c6 phan dén 3.000 cb phan
+C6 67 cd dong so hiru tir 500 ¢6 phan dén 1.000 cb phan
+C6 217 cb déng so hitu tir 01 ¢6 phan dén 500 cb phan

Tong cong : 687 c6 dong

8. Co cau co dong, thay d6i von dau tw ciia chii s¢ hiru:

a) Co phz‘in

+ Tong s6 cO phan ciia COng ty da phat hanh:  6.108.078 ¢ phan Tuong duong
s6 von gopla: 61.080.780.000 dong Viét Nam.

+ Tong s6 ¢6 phan dang luu hanh (Ké ca c6 phiéu quy): 6.108.078 c¢b phan

+ 86 co phleu Quy: 2.319 cb phan
+ S0 ¢6 phiéu han ché chuyén nhuong: Khong

b) Co cau ¢ dong:

+ Co dong Nha nudc chiém giit 15,9% VDL (Toéng Cong ty Puong sat Viét Nam)
+ Co dong ca nhan 1a 84,1%

+C6 10 to chirc va 677 ca nhan ;

+ C6 05 c¢b dong 16n trong d6 01 t6 chirc va 04 ¢4 nhan.

c) Giao dich c6 phiéu quy: o
Khong. Cong ty chura mo tai khoan va luu ky so ¢o phiéu quy trén
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9. Mot s6 hinh anh Pai hdi dong cé6 dong,Thanh vién HPQT, BKS:

e —

Pai hdi dong c6 dong

@ CONG TY CO H) CONG TRINH 6

\ ..l HOT
) DonG cp_qnna THUNENENNANTL

e

Ha Non, ngay11 thdng 4 nam 2017
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Ha Néi, ngay
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Pai hoi dong cé dong thwong nién 2019
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PHAN III
Bao cao va danh gia cia Ban Giam doc
1. Panh gia chung ciia Ban giam déc Cong ty.

Nam 2020, Cong tyda tung budc thao g& dugc kho khan dac biét sau khi
Nha nuéc trién khai du an 7.000 ty cho duong sit,Cong ty da giai quyét duoc
cong an viéc lam cho nguoi lao dong.

Thuc té Cong ty van gip rat nhiéu kho khin trong hoat dong kinh doanh
ngoai viéc anh huong cua dai dich COVIT 19, Tinh hinh tai chinh cia Cong ty
tuy da duoc khoi thong song con nhiéu khoan no thi cong cong trinh chua dugc
thanh toan (Do chu dau tu, dai dién chu dau tu chua duogc ghi ké hoach von ngan
sach thanh toan, chwa duogc thanh toan), mot sb6 khoan ng cua khach hang va ca
nhan d3 chua thu hdi duoc nén van 13 yéu té gdy anh huong xau dén hoat dong
kinh doanh cia Cong ty. Tinh hinh lao dong hién nay Cong ty thiéu ca lao dong
tryc tiép 13n lao dong gian tiép ma rat kho khan tuyén dung vi linh vuc hoat dong
khong hip dan, thu nhap khong cao, tinh luu dong 16n, thuong xuyén xa nha, xa
gia dinh.

Cong ty TNHH MTV Cong trinh 6 Myanmar hoat dong kinh doanh ciing
gap kho khan do anh hudéng cua Pai dich Covit 19, viéc di lai, diéu dong can bo,
cong nhan vién kho khan, kinh doanh khong that hi¢u qua.

Cong ty TNHH MTV D4 Phu Ly 1am #n thua 16, khong con kha ning kinh
doanh.Hoi dong Quan tri va Ban lanh dao Cong ty da phai chuyén nhuong von
cho don vi khac, Cong ty phai chap nhan thua 15 16n trong khoan dau tu cho
Cong ty con va khong thu duoc phan 16n khoan ng da cho Cong ty TNHH MTV
ba Phu Ly vay.

C6 thé néi rang nam 2020 tinh hinh Cong ty di budc dau c6 dau hiéu tich
cuc trong hoat dong san xudt kinh doanh mdc dau van con rdt nhiéu khé khan
can phdi si né luc rdt Iém cia Lanh dao va can bé cong nhan vién dé vuwot qua
khé khén, dwa hoat déng kinh doanh ciia COng ty én dinh va phdt trién.

2. Ban giam déc Cong ty tham gia diéu hanh hoat déng niim 2020.
Niam 2020, Ban Tong Giam déc gom c6 cac thanh vién sau:

+ Ong Pham Xuén Huy  : Tong giam ddc

+ Ong Luong Ba Minh  : Ph6 Tong giam ddc

+ Ong Trinh Van Thuy  : Pho Tong giam déc
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3.Tinh hinh tai chinh tom tit (Bio cdo tai chinh hop nhat) nim 2020

TT CHI TIEU NAM 2019 | NAM 2020 | Ty 1é %
A | TONG TAI SAN 189.649 155.107 |  81,79%
| [ TAI SAN DAI HAN 34.304 23.124 67,41%
1 | Tai san co dinh 22.921 10.196 44,48%
- Trong do:
+ Nguyén gid tai san c¢6 dinh hiru hinh 96.672 74.456 77,02%
+ Gia tr1 khau hao tai san c6 dinh hiru Hinh -76.256 -65.576 85,99%
+ Gia tri con lai cua tai san c6 dinh hitu hinh 20.416 8.880 43,50%
+ Chi phi xay dung co ban dé dang 6.213 11.628 | 187,16%
2 | Cac khoan dau tw, Tai san dai han khac 3.804 1.299 34,15%
Il | TAI SAN NGAN HAN 155.345 131.982 84,96%
- Trong d6: + Tién ton quy 19.643 11.908 61%
+ Hang ton kho 49.914 48.395 97%
+ Cac khoan phai thu 85.554 71.288 83%
+ Tai san ngan han khac 334 390 117%
B | TONG NGUON VON 189.649 155.107 |  81,79%
| | NO PHAI TRA 125.175 116.946 |  93,43%
1 | No ngin han 151.403 116.123 |  76,70%
- Trong d6: + Vay va ng ngan han ngan hang 44.677 21.300 47,68%
2 | No dai han 772 822 | 106,48%
- Trong d6: Vay dai han ngan hang
Il | VON CHU SO HU'U 37.474 38.161 | 101,83%
+ Vén dau tu ciia chi s¢ hitu ( Vén da gop ) 61.081 61.081 100%
C | DOANH THU
- Doanh thu ban hang va cung céap dich vu 95.842 142.333 |  148,51%
- Doanh thu hoat dong tai chinh 5 212 4240%
- Thu nhép khac ( Doanh thu khéc ) 1.263 7.140 |  565,32%
D | LOI NHUAN KINH DOANH
- Loi nhuén gop ban hang va cung cap DV 15.770 17.653 | 111,94%
- Loi nhuan truée thué -6.122 1.338
- Loi nhuén sau thué -6.146 687

Toan vin Béo cdo tai chinh nim 2020 dwoc COng ty dang tai trén Website cua Uy
ban chung khoan nha nuéc, S¢ giao dich chung khoan Ha Noi v6i ma co phieu CT6
va Website Cong ty Co6 phan Cong trinh 6 www.ctcpct6.com.vn ; www.ctcpct6.vn
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, o PHAN \Y ]
PANH GIA CUA HOI D?ONGAQUAN TRI
VE HOAT PONG CUA CONG TY

1. Panh gia cia Héi dong Quan tri vé cac mat hoat dong cia Cong ty:

Thuc hién chirc nang Quan tri Cong ty, HPQT ludn theo doi st sao tinh
hinh cua Cong ty dong thoi ciing c6 nghi quyét kip thoi nham chi dao cong tac
quan 1y va lanh dao Cong ty phu hop véi thuc tién va dap tng yéu cau cia Ban
diéu hanh.

Niam 2020 HPQT d t6 chitc PHPCP theo dang quy dinh ctua Phap luat
va diéu 1é cua Cong ty.

Quyét nghi cia PHPCP ngoai viéc thong qua cac chi tiéu SXKD ctia nim
2019, ké hoach SXKD nam 2020; HPQT d4 tap trung vao cac ndi dung giai phap,
bién phap quan tri diéu hanh san xuat, ciing cd cong tic quan 1y va nhuong ban
tai san, dy an dé co cau lai von kinh doanh 1am giam bét khé khan vé véon.

Nhin chung nam 2020 cac chi tiéu vé Ké hoach san luong va doanh thu
san xuat kinh doanh, thu nhap va doi séng cho ngudi lao dong déu dat va vuot ké
hoach nghi quyét ctia Pai hoi dong co dong thuong nién. Riéng vé chi tiéu loi
nhuan do anh hudng thua 16 tir Céng ty TNHH MTV D4 Phu Ly nén chi dat 33%
chi ti€u

Hoi dong Quan tri Cong ty di kip thoi chi dao Ban diéu hanh bang céac
Nghi quyét va Quyét dinh giai phap cu thé. Tuy nhién hiéu qua thuc hién cac
Nghi quyét, bién phap va giai phap cua Hoi dong Quan tri khong cao, nhiéu noi
dung va giai phap, bién phap ctua Hoi déng Quan tri khong duoc Ban diéu hanh
thuc hién nghiém tic va hi€u qua, chua that sau sat trong chi dao thuc hién.

Hoi ddng Quan tri Cong ty ¢6 5 thanh vién trong d6 c6 mot thanh vién hoat
dong chuyén trach 1a Chu tich Hoi dong Quan trj Cong ty. Cac thanh vién khéng
chuyén trach déu nam gitr cac vi tri 1anh dao quan trong trong Cong ty. Ba thanh
vién trong Ban Tong giam déc va mot thanh vién 1a Ké toan truong, trong d6 01
thanh vién Téng Giam ddc Cong ty, 02 thanh vién kiém nghiém Chu tich Cong ty
con, nén c6 thé nodi rang cac giai phap diéu hanh Cong ty va Cong ty con hoan
toan phu thudc vao y chi cia Ban diéu hanh, 1a mét thun loi rat 16n dé cac Nghi
quyét cua HDQT dugc thuc hién nhanh nhét va c6 hiéu qua.

2. Hoat dong quan tri caia HPQT:
Céa nam 2020, tinh hinh cong an viéc lam c6 nhiéu dau hiéu kha quan, sau
ba nam lién tiép kinh doanh thua 15. Hoi d6ng Quan tri, Ban lanh dao Cong ty can
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thém thoi gian dé nhan dién va chuan bi cac giai phap, phuong an kinh doanh bao
céo dai hoi dong cd dong nén lanh dao Cong ty CO phan Cong trinh 6 dd co van
ban s6 57/CT6-HPQT ngay 25/03/2020gtri So ké hoach dau tu TP Ha Nbi xin gia
han thoi gian to chirc dai hoi dong cd dong thudng nién nim 2020. Cong ty da
duoc S6 ké hoach va dau tu TP Ha Nbi chép thuan;

Ngay 22/05/2020 tai hoi trudong tang 4 van phong Cong tyCod phan Cong
trinh 6, T6 36 thi trAn Péng Anh — TP. HN, d3 t6 chic Pai hoi dong cb dong
thuong nién nam 2020. Pai hdi dugc t6 chiic thanh cong, dung quy dinh.

3. Céc ké hoach va dinh hwéng cia Hoi ddong Quan tri Cong ty:
a) Nhan dinh tinh hinh kinh doanh nam 2020:

Hoi déng Quan tri nhan dinh nam 2020 tinh hinh SXKD ctua Cong ty tiép
tuc 1a kho khan, viéc 1am van thiéu. P6i v6i du an ctia nganh, Cong ty dang trong
mong vao du 4an 7.000 ty dong nhung kho c6 thé duogc trién khai thi cong trong
nam 2020. Cac g6i thau SCL mic du da c6 ké hoach tir naim 2018 va rat hy vong
s& duoc trién khai vao ddu nim 2020, nhung cho dén nay do c6 thay d6i vé ché
d6 chinh sach quan 1y dau tu nén kha ning duoc trién khai trong nam 2020 la
cling rat kho, du an Myanmar tuy d3 trién khai song thuc té cho thay rat kho khin
dé chung ta thuc hién duoc nhu phuong an da dugc nha thau chinh chap thuan do
cac kho khan vé tién do cua phan ha tang va cac kha ning cung tng dich vu cua
nudc chi nha Myanmar.

Dac biét tinh hinh dich bénh lién quan dén vi rat Covid — 19 s& 1a tr& ngai
rat 16n dbi voi SXKD. Viée anh huong dbi voi cong viée trong nude tuy 16n
nhung khong uy hiép nhu dbi v6i viéce trién khai thi cong tai Myanmar, hién nay
viéc di lai gifra cac qudc gia dang bi phong tda nén chua biét khi nao ching ta
moi c6 thé dua duoc lao dong sang Myanmar. Trong ké hoach 2020 thi cong trinh
tai Myanmar s& 1a cong trinh giai quyét kho khan vé viéc lam cho nguoi lao dong.
Piéu d6 cang chi cho chung ta thiy kho khan tring diép trudc mat.

Tinh hinh lao dong 14 kho khan rét 16n, hién nay sé lao dong dudng sit chi
tuong duong voi mot xi nghiép trude day, lao dong co tay nghé thiéu, lao dong
tré, khoe khong nhiét tinh, viéc tuyén dung lao dong méi cuc ky kho khan.

Tinh hinh tai chinh tiép tuc kho khan vi hién nay van du no ngan hang cao
s0 voi doanh thu ké hoach, nhiéu khoan no cong trinh chua c6 hy vong sém duoc
thu héi, viéc ban TVBT cho cac don vi trong nganh du bao van sé& rat kho, khong
tang dugc san lugng, khod tang duoc gia ban va viéc thanh toan ciing s€ khong kip
thoi.
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Tu tudng ngudi lao dong tuy khong khung hoang nhung khdng nhiét huyét
voi cong viée, su gén b6 védi Cong ty khong thue su chat ché, tu tuong bi quan sé
la mot trong nhirng kho khan trong ctia Cong ty.

b) Quan diém ciia H§i dong Quan tri trong chi dao SXKD bing cac gisi
phép sau:

Tiép tuc nghién ctru sap xép lai lao dong va mo hinh to chic ciia Cong ty,
xéac dinh hinh thirc t6 chutc kinh doanh hét stc linh hoat, phu hop véi dic diém
cong viéc tim kiém duogc. Thuc hién cac bién phap dam bao tién luong va thu
nhép cua ngudi lao dong nhat 1a nhan vién k¥ thuat va nhan vién quan 1y dé gitr
chan ho lai Cong ty. Béng moi cach phai dam bao du viéc lam cho s6 lao dong
hién co.

Tang cuong cong tac tiép thi, tim kiém viéc lam, trong tim trong diém thi
truong 2020 van 14 bam sat 1anh dao TCTDPSVN; cac Ban quan 1y du an dé ting
kha ning c6 duoc viée 1am tir cac goi thau sira chita 16n; bam cac Cong ty van tai
hanh khach, cac chi nhanh khai thac véan tai dé tim kiém cong vi¢c du gia tri nho;
bam BQL du 4n cta B (BQLDADS, Ban QLDA 85) dé tim kiém co hoi thing
thau tai cac goi thau du an 7.000 ty dong. Kién tri va tich cyc bam cac doanh
nghiép thuéc Tap doan Than khoang san Viét Nam dé tim kiém viéc tai ving than
Quang Ninh. Khai thac t6i da nang luc san xuét ctia hai nha may TVBT. Chuan bj
tdt phuong 4n va cac kich ban khac nhau dé co thé trién khai thi cong tai
Myanmar khi hét dich bénh va c6 mit bang thi cong.

Tang cuong cong tdc quan tri trong do chu trong quan 1y Gia thanh san
Xult; ting cuong cong tic quan 1y tai chinh, hach toan ké toan dam bao cong
khai, minh bach va ding luat.

Lam tot cong tac phé duyét phuong an thi cong, phuong 4n san xuat dé
quan 1y tot chat luong cong trinh, chit lugng va gia thanh san pham. Chan chinh
va lam cho duge viéc phé duyét phuong an kinh t& ddi véi cac cong trinh va
duyét gia thanh dbi v6i cac san pham cong nghiép. Lam dén dau quyét toan ngay
t6i d6; chu dong trong cong tac hach toan kinh té va diéu hanh tai chinh.

Tiép tuc xir 1y trach nhiém ca nhan tap thé dbi véi Cong ty TNHHMTV da
Phu Ly. Thu hdi ngay cac khoan tién thudc trach nhiém cuia cac c4 nhan, di vay
muon va dén bu theo cac Nghi quyét cia HPQT va cta Ban diéu hanh. Dbi véi
cac cong trinh va cac hop dong ban TVBT can chu trong diéu khoan thanh toan
dé khong bi dong von giam ap luc von cho SXKD.
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Tiép tuc tim dbi tac sang nhuong du 4n mo da Sudi Kiét, tim khach hang
ban quyén str dung dat tai thanh phd H6 Chi Minh, trong khi chua ban duoc tim
khach hang cho thué dé trang trai tién thué hang nam. Tiép tuc tim ddi tac nhuong
quyén khai thac da tai Cong ty TNHHMTYV d4 Phu Ly.

Khai thac cé hiéu qua dat dai khu vuc Pong Anh: Lam viéc véi cac so
chuyén nganh cua Thanh phd Ha Noi dé lam thu tuc cap so d6 cho dat khu vuc
Co quan van phong Cong ty; khu vuc C6 Loa, PHPCP ddng ¥ dé Ban diéu hanh
c6 thé thué Cong ty tu van 1am cac tha tuc lam s6 do thué dat 1au dai; trudc mat
can lam xong thi tuc xin mién giam tién thué dit da duoc Chi cuc thué Péng Anh
trinh cac co quan Nha nudc; hop tac véi cac don vi c6 nang luc khai thac khu dat
nguyén 1a trudng hoc mau gio.

PHPCP dong ¥ giao Cong tyTNHHMTV da Phii Ly lam viéc véi lanh dao
tinh Ha Nam tam dirng hoat dong khai thac da tai Cong tyTNHHMTYV da Phu Ly
vi néu tiép tuc kinh doanh dan dén thua 15. Chu tich, Giam d6cCong ty
TNHHMTV da Pha Ly, 1ap phuong an t6 chuic lai san xuat kinh doanh tai day
trinh HPQT va Téng Giam dbc phé duyét, sém 6n dinh san xuat va doi séng
nguoi lao dong.

Trude hét, ban diéu hanh can tip trung chi dao lam tt cong tac quyét toan
nam 2019, bao gom quyét toan tai chinh va kiém toan bao céo tai chinh nim cua
Cong ty va cac Cong ty con, quyét toan cong trinh, san pham theo quy ché. TH
chtrc phan tich hoat dong kinh té d6i voi Cong ty, phan tich thuc hién quy ché
khoan dbi v&i cac cong trinh, phan tich chi phi san xuat, gia thanh san pham ddi
v6i cac san pham SXCN. Cong viéc nay khong cham tré qua 31/03/2020. Cong ty
TNHH MTV P4 phu 1y phai tién hanh phan tich va bao cao ngay Ban diéu hanh
HPQT két qua SXKD quy 3, quy 4 nim 2019. HPQT giao cho TGP xem xét
quyét dinh néu san xudt ¢ day khong c6 13i phai dong ctra mo, ngimg khai thac
ngay va yéu cau Cong ty 1ap phuong an kinh doanh méi; néu c6 d6i tic mua mo
va thiét bj ddm phan ban ngay.

Ra soat lai hé thong dinh murc, xem xét lai két cau gia trong duyét gia san
pham cong nghiép va duyét lai gia thanh SPCN trén co s& phén tich giir liéu cac
nam gan nhat va so sanh véi thuc té. Nhat thiét phai duyét gia thanh san pham d4
néu con tiép tuc duy tri san xuat. Két ciu gia thanh san pham phai dam bao dé
phan anh, dé quyét toan song phai chi y dén quy dinh hach toan dé tranh bi xuat
toan khi thanh toan thué.
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] PI:IAN V _
QUAN TRI CONG TY NAM 2020

1) Héi dong Quan tri Cong ty:

Céc thanh vién Hoi dong Quan tri cia Cong ty ¢o phan cong trinh 6 tham
gia diéu hanh quan ly hoat dong san xuét kinh doanh nam 2020:

+Ong: Lai Van Quén Chu tich Hoi ddng Quan tri

+ Ong : Pham Xuan Huy Uy vién

+ Ong : Luong B4 Minh Uy vién

+ Ong : Phan Anh Tuan Uy vién

+Ong: Trinh Van Thyy Uy vién  (B6 nhiém ngay 17/06/2019)

~ Cong ty C6 phan Cang trinh 6 khdng thanh 13p cac ticu ban truc thuoc Hoi
dong Quan tri ma sir dung bo may chire ndng cta cac phong ban dé thyc hién cac
chirc nang nhiém vu cua cac tiéu ban Hoi dong Quan tri.

Cac thanh vién Hoi dong Quan tri, Ban kiém soat Cong ty déu l1a cac thanh
vién chu chét trong bd may lanh dao diéu hanh cua Cong ty, ngoai han ché vé
thoi gian thi rat thuan loi trong viéc nam bt kip thoi va chuan xéc céc tinh hinh
thuc tién, do vay sém cé dugc cac giai phap dé lanh chi dao va diéu hanh céc
hoat dong Cong ty.

Cubi nam 2020, dau nam 2021 nguyén Chu tich Hoi d6ng Quan tri va Tong
Giam ddc thyc hién thoai von ciia c4 nhan. Thé theo nguyén vong cua ca nhan
Chu tich Hoi dong Quan triLai Vian Quan va dé xuat cua nhom c6 dong moi (SO
hitu trén 38% VDL Cong ty), Hoi déng Quan tri Cong ty di co nghi quyét sb 02
ngay 02 thang 02 nim 2021 chép thuan viéc “Xin tir chitc Chu tich va khong
tham gia Hoi dong Quan tri cia 6ng Lai Van Quéan” dong thoi gidi thiéu 6ng
Pham Vin Thay vao thanh vién Hoi dong Quan tri va dé cuet: vao chic danh
“Chu tich Hoi dong Quan tri Coéng ty C6 phan Céng trinh 6”. Hoi dong Quan tri
théng nhat thuc hién chdt danh sach ¢ dong dé xin y kién bang vin ban.

Ngay 19 thang 03 nam 2021, Ho1 dong Quan tri Cong ty hop dé théng qua
Bién ban klem phiéu lay v k1en co dong bang vin ban ngay 16/03/2021, ban hanh
Nghi quyét Pai hoi dong cd dong bang hinh thire xin ¥ kién cd dong bang vin
ban ngay 19 thang 03 nam 2021. Theo d6 6ng Pham Van Thay la Chu tich Hé1
d6ng Quan tri Cong ty CO phan COng trinh 6. Hoi dong Quan tri Cong ty thong
nhat tiép nhan va cir 6ng Phan Hong Ngoc vao chic vu Tong Giam doc ké tir
ngay 01/04/2021.

2) Hoat dong ciia Hoi ddong Quan tri Cong ty:

Nam 2020, Hoi ddong Quan tri Cong ty da kip thoi c6 cac Nghi quyét 1anh dao,
chi dao va dinh huéng hoat dong cho Ban tong giam dbc, kip thoi ¢ cac giai
phap dé giai quyét cac kho khin vudng mac trong hoat dong kinh doanh. Hoi
d6ng Quan tri Cong ty di sat canh cung Ban lanh dao Cong ty trong hoat dong
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kinh doanh cua Cong ty. Dic biét cac thanh vién Hoi d¢ong Quan tri di thong
qua c&c cudc hop Ban chap hanh mé rong, hop giao ban hang thang.....va Hop
Hoi dong Quan tri dé ra Nghi quyét nham chi dao diéu hanh Céng ty.

Cu thé nim 2020 ngoai cac Nghi quyét cia Ban chip hanh Pang bo, Nghi
quyét giao ban san xut kinh doanh c6 cac Nghi quyét Hoi ¢ong Quan tri sau day:

STT

SONGHI
QUYET

NGAY,
THANG,NAM

NOI DUNG

01/2020/NQ-

HDQT

17/01/2020

-Tong két cong tac Quan tri kinh doanh nam
2019, B4o céo tom tit ké qua SXKD nam
2019, du kién ké hoach SXKD va ké hoach
Ngéan sach nam 2020

02/2020/NQ-

HDQT

02/03/2020

-Ban hanh quy ché tra luong cua Cong ty CP
Cong trinh 6 (c6 quy ché va cac phu luc kem
theo) ap dung tur ngay 01/01/2020

03/2020/NQ-

HDQT

15/04/2020

- Pong ¥ giao von, tai san cho Cong ty TNHH
MTV P4 Sudi Kiét, theo quyet dinh thanh 13p
va diéu 1& Cong ty. S6 von diéu 1é 1a
10.500.000.000 4.

- Cong ty TNHH MTV d4 sudi kiét 1a don vi
hach toan doc 1ap dugc thira hudéng toan bo
cac loi ich va trach nhiém cua dy an mo da
sudi Kiét va cac van ban, quyet dinh, gidy
phép khai thac mé...dén thoi diém hién tai
duoc cac co quan chtic nang nha nudc giao
cho Cong ty CP Cong trinh 6.

- HPQT 1y quyén va giao nhiém vu cho Téng
Giam doc — Cong ty CPCT 6 1a ngudi dai dién
phap luat ciia Cong ty trién khai ddm phan ky
két HP véi cac ddi tac dé chuyén nhuong dy
an mo d4 sudi Kiét xa Subi Kiét — huyén Tanh
Linh — Tinh Binh Thuéan.

04/2020/NQ-

HDQT

17/04/2020

- Kiém diém thuc hién NQ sb
01/2020/NQHDQT ngay 13 thang 01 nam
2020.

- M6t s6 van dé can luu ¥ gitra hai cudc hop
HDQT.

- Nhi€m vy trong tdm cua cong tac quan tri va
diéu hanh Cong ty quy 2 nim 2020 caa CONng
ty CP Cong trinh 6
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05/2020/NQ-
HDQT

18/05/2020

- Giai quyét viée cuc thue Tinh Binh Thuén c6
van ban yéu ciu cung cap so liéu TK Cong ty
dé phong toa thu tién thué cap quyén khai thac
khoang san du an khai thac khoang san tai mo
da “ Mo da xay dung Nui Kiét” xa Subi Kiét —
huyén Tanh Linh — Tinh Binh Thuén.

06/2020/NQ-
HDQT

08/06/2020

- Thong nhat voi bao cao danh gia caa Chu
tich HbQT vé két qua td chirc Pai hoi ¢d dong
thuong nién nim 2020 ( Gom 05 diém co ban
— trong bao cdo cua chu tich s6 10-2020/BC-
CT HPQT ngay 01/06/2020).

- HPQT nhat tri giao cho Téng Giam ddc
Cong tyCd phan Cong trinh 6; Chu tich, Giam
dbc Cong ty TNHH MTV da Phu Ly tim kiém
cac phuong an, ti tac dé thuc hién sang
nhuong hodc ban Cong ty TNHH MTV da
Phu Ly theo nghi quyét PHDCD. Hoi dong
Quan tri di thong nhat cac Phuong an xir 1y.

- Kiém diém tinh hinh thuc hién cac nd1 dung
nghi quyet HDQT ky trude.

- Hoi dong Quan tri thong nhat trién khai Nghi
quyét dai hoi déng c6 dong thuong nién nim
2020 va cac ndi dung giai phap sau quan tri.

07/2020/NQ-
HDQT

09/06/2020

- Ho1 dong Quan tri Cong tyCo phan Cong
trinh 6 ddng y chuyén nhuong toan bo phan
vbn chu sé hitu caa Cong tyCo phan Cong
trinh 6 tai Cong ty TNHH MTV da Phu Ly (15
ty) cho Cong ty TNHH TM va dich vy Binh
Minh Dat Ha véi gia chuyén nhuong 1a 10 ty
dong. Gia chuyén nhugng trén khong bao gom
toan bo vat tu thanh pham ton kho dén thoi
diém chuyén nhuong thuoc Cong ty C6 phan
Cong trinh 6, cac may mac thué Cong ty me
thudc tai san Cong ty me.

- Giao Ong Pham Xuéan Huy — Tong giam d6c
dai dién phap luat Cong ty ky két hop dong
chuyén nhuong, hoan thién ho so phap 1y, chi
dao cac bg phan tién hanh céac cong tac ban
giao von chu s& hitu.

- Giao 6ng Luong Ba Minh — thanh vién
HDPQT, cha tich Céng ty d¢a Phu Ly lam tb
trudng t6 ban giao va chiu trach nhiém xt Iy
nhitng van dé phat sinh vudng mic trudc,
trong va sau khi ban giao Cong ty TNHH
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MTV D4 Phu Ly cho bén nhan chuyén
nhuong.

08/2020/NQ-

HDQT

20/07/2020

- Thong nhat véi bao cao danh gia cua Chu
tich Ho1 déng Quan tr1 vé tinh hinh thyuc hién
cac nghi quyét cia HPQT (gbém 5 diém co ban
— trong BC cuia chu tich s6 12-2020/BC-CT
HDQT ngay 15/07/2020). Trong do6 gia tri san
luong quy 2/2020 dat 25.436 triéu dong ting
7% theo ké hoach, cac phong ban chtic ning
da tich cuc va chu dong hon trong giai quyét
cong viéc cua Cong ty.

- HPQT nhat tri giao cho Téng Giam ddc
Cong tyCo phan Cong trinh 6 diéu chinh ké
hoach san xuét kinh doanh quy 3 nam 2020
vo1 gia tr1 san luong thuc hién 1a 41.152 tri¢u
déng, tap trung ban giao dut diém viéc chuyén
nhuong vén chu sé hitu tai Cong ty TNHH
MTYV da Phu Ly cho Cong ty TNHH thuong
mai va dich vu Binh Minh Pat Ha theo hop
d6ng chuyén nhuong s6 01-2020/HDCCNV
ngay 09/06/2020. Cac phong ban chirc nang
tiép tuc tich cuc hoan tt cac cong viéc theo
chirc nang nhiém vu duoc giao.

- Hoi ddng Quan tri nhat tri voi cac bién phap
Quan tr1 quy 3 nam 2020 nhu nhitng nd1 dung
dé ra tai béo cdo clia chu tich s6 12-2020/BC-
CT HPQT ngay 15/07/2020 (Chu tich da guri
cac thanh vién HPQT trudc cude hop).

- HPQT ddng y dé Ban diéu hanh vay von ca
nhan nham dam bao nhu cau von cho Cong ty
me “ Cong tyCod phan Cong trinh 6” hoat dong
sdn xuat kinh doanh do Cong ty khong vay
vbn kinh doanh duoc tir ngan hang (Cong ty
thleu tai san dam bao cho vigc vay vbn) véi lai
xudt toi da 1a 10% nam.

09/2020/NQ-

HDQT

12/10/2020

- Théng nhét théo luén theo ndi dung chuong
trinh da dugc ghi trong thong bao tri¢u tap hoi
nghi hop HPQT ngay 15/09/2020 va cac noi
dung cu thé theo bao cdo tai cudc hop HPQT
ngay 08/10/2020 da dugc chu tich HPQT gtri
cac thanh vién.

- HDQT ghi nhan két qua SXKD(gi4 tri san
luong); tuy khong thuc hién duoc nghi quyét
cua HPDQT (chi dat 98,7% KH) xong cac don
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vi d3 ¢b géng rat 16m, trong do6 ghi nhan su cd
ging ciia XN 605 trong viéc khic phuc kho
khin dé trién khai goi thau sb 2 dy an 7.000 ty
dap tng yéu cau chung cia ca goi thau. Ghi
nhan sy cb ging va dong gop tich cuc cta doi
cong trinh va XNXL Thap Cham d3 phan dau
vuot chi tiéu ké hoach.

- HPQT ghi nhan su ¢ gang cua cac phong
nghi¢p vu trong vi¢c thuc hién nhiém vu chirc
nang cua minh, tuy nhién cong tdc tham muu
cho lanh dao trong viéc tuan thua quy dinh cta
Nha Nudc, quy ché quan 1y lao dong, tién
lwong, hach toan ké toan va quan 1y tai chinh
con nhiéu han ché: Thiéu tinh chu dong,
khong thuong xuyén kiém tra phat hién sai
s6t, thiéu kién quyét trong xir 1y sai pham.
-Viéc trién khai nghi quyét ciia HPQT vé viéc
thanh 1ap mo1 mot don vi thi cong
(XNCT602), can bo duoc giao nhiém vu(Ong
Thuy) chua quyét liét, chua dap ung dugc yéu
cau cia HDQT.

-Ban diéu hanh di c6 bao céo tinh hinh thuc
hién quy ché quan ly tai _chinh(quy che khoan)
cua Cong ty; Cac goi thau thi cong cu01 nam
2019, dau ndm 2020 da hoan thanh vé co ban
dam bao thu theo quy ché khoan nhung hach
toan c6 cong trinh 16 do anh hudng cia viée
thiéu viéc va anh huong khoan chi giai quyét
nhing ton dong ctia cac cong trinh trudc day;
Chi phi san xuat TVBT ctia cic XNVL&XL,
XN VL Thap Cham co ban thuc hién dugc
dinh muc kinh té k¥ thuat, ddm bao trong
khuon kho ctia gia thanh ké hoach.

- Phong Tai chinh — K& toan va cc ca nhan
ong Minh, 0ng Kién chua thuc hién duoc nghi
quyét s6 08-2020/NQ-HPQT va vin ban sd
13-2020/CT-HPQT vé viéc phan tich tinh
hinh kinh doanh 6 thang nam 2020 tai Cty
TNHH MTV ba phu ly (trude khi chuyen chu
s¢ htru). HDQT khong dong tinh va yéu cau ca
nhan va phong, ban, XN can phai khac phuc.

- HPQT phé binh 6 kiém ké va céc ca nhan
ong Luong Ba Minh(t trudng t6 kiém ké) da
khong thuc hién hét trach nhiém kiém ké
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trudce khi chuyén giao chii s¢ hitu ( Chua c6
tong hop kiém ké, nhan thirc phién dién vé
cong tac kiém ké va khong don dbc hoan thién
cong tac kiém ké). Phé binh ong Luong Ba
Minh dugc TGP giao nhi¢m vu theo doi dé xur
1y tinh hinh thanh tra thué caa Cuc thué Ha
Nam tai CTTNHH MTV D4 Phu Ly tir nam
2011 dén thang 6/2020; di khong sat sao,
khong bao céo dugc nhung tén dong can xt ly
cho TGP va HPQT dé xir Iy kip thoi, din dén
nay Cong ty phai thuong lugng Iui thoi gian
két luan thanh tra dé xur 1y ton tai.

-HDQT da phé binh 6ng Luong B4 Minh da
khong thuc hién nghiém tac nghi quyét HDQT
trong viéc thuc thi va chi dao (Ong & Giam
dbc va sau 1a Chi tich Céng ty TNHH MTV
da Phu Ly) vé viéc ban hang khong xuét hoa
don, khong ké khai thué nam 2019 va 6 thang
dau nam 2020 (Mic du phién hop HPQT dau
nam 2020 da phé binh).

-HDQT phé binh dng Luong Ba Minh da thuc
hién va chi dao thuc hién viéc ban hang thu
tién khong hach toan so sach, khong trinh
dugc cac doan kiém tra (trong d6 c6 kiém tra
ctia BKS) chtng tir quyét toan thu tién ban 1é
khong viét hoa don c6 hach toan doanh thu va
khong hach toan doanh thu. HPQT phé binh
ong Luong B4 Minh da b4o cdo khong trung
thue trudc HPQT vé ngudn chi tra Cong ty
TNHH khai thac d4 Kién Khé khoan tién 800
triéu déng tién mit va nhitng ndi dung chua
minh bach trong viéc chi cho vu tai nan lao
dong chét nguoi cua to 1am khoan cho CT
TNHH MTV ba Phu Ly, ly do theo bao cao
cua Chu tich HDQT.

HDPQT nhit tri cac ndi dung trong bo céo cua
Chu tich HPQT tai cude hop vé cac nodi dung
nay.

-HPQT d3 xem xét diéu chinh KHSX quy
4/2020 va dong y thong qua ké hoach san
lugng quy 4/2020 la: 58.237.600.0004 (Thay
vi 67.350.500.000d) Chi tiét theo to trinh va
quyét dinh ciia TGD.

- HPQT yéu cau Ban diéu hanh chi dao thi
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cong nhanh gon, dam bao an toan, dir trir thoi
gian chay tau Tét. Doi cong trinh can d6i KH
trién khai goi thau thudc dy an 7.000 ty phia
Nam dé lap ké hoach chinh xéac cho tién do thi
cong cac goi thau thude Tap doan than khoan
san VN

-HDPQT yéu cau ban diéu hanh chi dao cac
phong nghi¢p vu thuc hi¢n tt chire nang,
chure trach cia minh trong cong tac quan ly
Cong ty, trong tam cong viéc nhu bao cao cua
Chu tich HDQT tai cugc hop. Tinh than trach
nhiém duoc hiéu 1a: Cac phong nghi¢p vu
huéng dan chuyén moén dé cac XN va cac bo
phan trong Cong ty thuc hién, khi da c6 huong
dan, c6 kiém tra, nhac nho roi néu c4 nhan,
don vi nao lam sai nguo1 d6 phai tu chiu trach
nhiém ca trach nhiém hanh chinh va trach
nhiém vat chat.

- Tang cuong cong tac quan 1y tai chinh kinh
té, som duyét phuong 4n kinh té cho cac cong
trinh d& va chuan bi trién khai thi cong, quan
Iy theo quy ché, chi duyét chi trong pham vi

q Uyén duoc chi, cac don vi chi duoc chi ti€u
va tra luong trong gia tri khoan cong trinh, san
pham; khi c6 nhiéu viéc, khi c6 diéu kién ting
nang suat phai can ddi cho khi it viéc va khi
hoan thién khong c6 san lugng hoac nghi viéc;
cac XN, don vi thi cong phai can cur gié tri
duoc chi tiéu theo quy ché dé chi tra luong.

- Yéu cau Ban diéu hanh chi dao hoan thién ho
so kiém ké trude khi chuyén nhuong chi so
hiru tai CT TNHH MTV ba Phu Ly (Thoi
diém 30/06/2020); tién hanh hop xtr Iy kiém
ké dé c6 co s¢ hach toan ké toan hop nhat su
chuyén nhuong vén chu so hitu; Chi dao phan
tich nguyén nhén 13 16n 6 thang dau nam tai
CTTNHH MTYV da Phu Ly, trong thang
10/2020. Trong xir Iy kiém ké, nhitng khoan
that thoat thua 15 do chii quan thi cac c nhan
ngudi thyuce hién va nguoi dimg dau phai chiu
trach nhiém.

- Yéu cau 6ng Minh, ong Kién bao cao HDQT
cac khoan thu dé ngoai s6 sach nam 2019,
khoan thu dao ban nén bai nam 2020 va cac
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khoan chi khong hop 1y nhu da néu trong bao
cao cua Chu tich HPQT — thoi gian trong
thang 10/2020.

- HDQT ddng ¥ phuong an khéc phuc, nép bd
xung tién thué gia tri gia ting ndm 2019, 6
thang d¢au nam 2020 theo s6 liéu ctia Thanh tra
thué Ha Nam, thoi gian thuc hién can cur thoi
gian duoc gia han két luan thanh tra ciia doan
thanh tra thué Ha Nam; khoan phat vi pham:
c4 nhan ngudi ding dau phai chiu trach nhiém
vi dé khong tuan thu Nghi quyet HDBQT. Giao
ban diéu hanh chi dao tiép tuc giai trinh véi
doan thanh tra vé cac khoan chi phi va céac
khoan thué khac, dam bao loi ich cho Cong ty.

10

10/2020/NQ-

HDQT 09/11/2020

-Chuyén d6i chu dau tu dy 4n mo da Sudi Kiét
thudc x4 Subi Kiét,huyén Tan Linh, tinh Binh
Thuan tir chi dau tu 1a Cong ty C6 phan Cong
trinh 6 sang cha dau tu la Cong ty TNHH
MTV da Sudi Kiét (Cong ty thanh vién 100%
vbn ciia Cong ty CPCT6). Piéu chinh tién do
hoan thanh cac thi tuc dau tu va hoan thién
gidy to dat dai dén thang 6/2021, tién hanh
xay dung khai thac bat dau tir thang 7/2021.

- Giao cho Téng Giam doc CTCPCT6 va
Giam déc Céng ty TNHH MTV da Suébi kiét,
1ap ho so phép 1y trinh cac co quan c¢6 thim
quyén dé thyc hién.

3. Ban kiém so4t nim 2020
a.Thong tin vé Thanh vién Ban Kiém soat:

Ban kiém soat ctia Cong ty C6 phan Céng trinh 6 nhiém ky (2017-
2022)bao g6m 03 thanh vién do Dai hdi déng ¢ dong bau ra, toan bd thanh vién
Ban kiém so4t vira truc tiép tham gia quan 1y vira thuc hién vai tro kiém soat tai
Cong ty theo timg linh vuc gan véi cong tac quan 1y, diéu hanh cia HPQT va
hoat dong san xuat kinh doanh cia Cong ty.

Ban kiém soat nhiém ky (2017-2022)gdm céc ca nhan co tén sau:

TT|  Thanh vién BKS Chtc vu Ngay bt dau | 1mh i‘?@ﬁhuyen
1 | Pham Anh Tu Truong BKS 11/4/2017 Pai hoc
T6 Van Tuyén iy vién BKS 11/4/2017 Dai hoc
Nguyén Vin Hoan iy vién BKS 11/4/2017 Dai hoc
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b.Cudc hop ciia Ban kiém soat:

TT |  Thanh vién BKS S(ngm Ty1¢ | Tylébicu | Ly dokhong
BKS thamgia | quyéct tham du
Ong : Pham Anh Tu 02 100% 100%
Ong :T6 Vin Tuyén 02 100% 100%
Ong :Nguyén Vin Hoan 02 100% 100%

c.Cac hoat dong ciia Ban kiém soat nim 2020:

Véi trach nhiém, chitc nang va quyén han cua Ban kiém soét theo quy dinh
tai Piéu 1é Cong ty, tuan thu theo cac quy dinh ciia Luat doanh nghiép, quy ché
hoat dong cua Cong ty. Ban kiém soat trong 6 thang dau nim 2020 da thuc hién
cac cong viée cu thé nhu :

- Phan cong nhiém vy trong Ban kiém soat nam 2020.

- Giam sat viéc Cong ty t6 chtrc Pai hoi dong cd dong thudng nién nim 2020:
Pai hoi dong cb dong dién ra vao hdi 8 gi0 30 ngay 28 thang 5 nam 2020 voi 106
Co dong co mat dai dién cho 4.531.335 ¢o phan chiém 74.21% tong s6 co phan
c6 quyén biéu quyét, két qua Pai hoi duoc thé hién théng qua Nghi quyét sb
01/NQ-BHDCD ngay 28/5/2020.

- Giam sat két qua thuc hién nghi quyét Dai hoi déng c6 dong nam 2020.

- Giam sat cac hoat dong ctia Hoi dong Quan tri va Ban diéu hanh: Nam 2020
Hbi dong Quan tri di ban hanh 10 NQ-HPQT va 01 NQ-DHDCD, cac Nghi
quyét déu tuan thu cac quy dinh cua Phap lugt va Diéu 18 Cong ty.

- Ban diéu hanh da Bam sat Nghi quyet ciia Pai hoi dong c6 dong thuong
nién, Nghi quyét cia Hoi dong Quan tri dé dé ra cac giai phap kip thoi nham thuc
hién cac chi tiéu san xuat kinh doanh nam 2020.

- Hoi dong Quan tri Cong ty t6 chirc ‘hop thuong ky hang quy, cac cudc hop co
su tham gia cua Ban Kiém soat, Ban Tong giam doc. Cac Nghi quyét,Quyét dinh
cua Ho1 dong Quan tr1 duogc trién khai thuc hién nghiém tuc, ding phép luat.

- Ban Kiém soat d3 nhan duoc cac tai liéu vé tinh hinh hoat dong san Xuat
kinh doanh, tinh hinh tai chinh cia Cong ty.

- Cac thong tin co ban vé tinh hinh hoat dong kinh doanh, tinh hinh tai chinh
cua Cong ty da duoc dang tai kip thoi trén trang Web ctia Cong ty.

- Thyuc hién cong viéc giam sat, kiém soat chi phi san xuét kinh doanh, tinh
hinh thuc hién dinh muc kinh té ky thuat: Kiém tra giam sat cong tac ban giao tai
Cong ty TNHH Mot thanh vién da Phu Ly, viéc thuc hién quy ché khoan noi bd
Cong ty, hiéu qua kinh doanh theo khoan ctia Xi nghiép 605, Xi nghiép Vat liéu
XD Thap Cham, Xi nghiép Vat liéu va Xay lap.

- Tham tra bao c4o tai chinh nam 2019, quy 1,2,3 /2020. Bao cao quyét toan
luong, don gia luong.

- Xem xét tinh hop 1y cac van ban quan 1y ndi bo ciia COng ty: Phan phdi
lwong, thuéng, ché d6 chinh sach v6i ngudi lao dong.
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3) Quyén lgi ciia lanh dao chi chét Coéng ty nim 2020:

Céc thanh vién Hoi dong Quan tri Cong ty déu la thanh vién kiém nhi¢m,
Niam 2019, Cong ty khong chi tra thu laoHGi dong Quan tri.

dao cha chdt nhu sau:

Luong cua cac uy Vién Hoi ddng Quan tri duoc xép theo chic danh ldnh
dao, diéu hanh ma cac thanh vién dam nhiém. Thang luong, bang luong cua
Cong ty dugc xay dung va dugc cac cip co thim quyén phé duyét theo quy dinh
ctia nha nude.Cu thé thu nhap luong, thudng nim 2020 cia cac Thanh vién lanh

STT Ho Va Tén Chite vu quin Iy diu hanh | 018 €ong thu
nhép 2020
1 | Lai Van Quan Chu Tich HBQT 253.373.272
2 | Pham Xuan Huy Tong giam doc 246.531.140
3 | Luong Ba Minh P. Tong giam doc 179.960.522
4 | Trinh Van Thuy P. Tong giam doc 173.078.423
5 | Phan Anh Tuan Ké toan trudng 179.205.195
6 | Pham Anh Tu Truéng Ban Kiém soat 141.692.006
7 | T6 Van Tuyén TV Ban Kiém soat 131.551.262
8 | Nguyén Vin Hoan TV Ban Kiém soat 114.977.353

4) Giao dich co phiéu cia co dong ndi bd nam 2020:
a.Giao dich cta ngwoi noi by va nguwoi cé lién quan doi véi co phieu cua
CoOng ty niém yet:

S6 ¢b pl}ié'u s S6 ¢b phjé'u s0' | Ly do ting,
Nguwoi thue | Quan hé véi hiru dau ky hiru cudi ky | giam,mua,
STT AR Ne nen . z
hién giao dich | ngoi ndi bo — — ban chuyén
S0 ¢ Tyie | SO0 | 1y doi
phiéu Y ! phidu | "Y€
e , Chu tich 0 Ban cb
1 | Lai Van Quan HPQT 698.114 | 11,43% 0 0 phin
2 | Pham Xuan Huy | Téng GD Cty | 489.000 | 800% | 0 0 B;ﬁléflo
Vo ong i
3 | Lé Thi Ngoc Pham Xuéan 14772 | 024% | 0 0 Ban ¢
. Huy phan
Tong GD Cty
4 | T6 Van Tuyén TV Ban 49.752 | 081% | 9.752 | 0,16% | Danco
Kiém soat phan
Cong 1.251.638 | 20,48%

b.Sw bién ddng ciia vcf) dong 16n:
- Trong ky c6 thay doi 16n vé ¢6 dong lon:
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Ngay bat

S6 lwong

STT Ho tén Pia chi diu 1a cb PO Ty 1é
: : A . ¢0 phiéu ;
dong lon
‘ 12A08 Toa nha
1 | Tran Viét-Diing Rainbow Van Quan 08/12/2020 | 1.113.413CP | 18,23%
- Ha bong - Ha Noi
A 838 Puong lang,P.Lang 0
2 | Phan Hong Ngoc Thuong-Déng Da- HN 15/12/2020 | 489.000 CP 8,01%
‘ , 143A/68 Ung Van
3 | Tran Quoc Boan | Khiém,Phuong 25,Quéan | 19/01/2021 | 684.980 CP 11,21%

Binh Thanh , TP.HCM
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: l”HAN‘VI i
BAO CAO TAI CHINH

1. Y kién ciia kiém todn "Céng ty TNHH kiém toan BDO" vé Bio cdo tai
chinh Cong ty me va B4o cdo tai chinh hop nhat nim 2020:

Theo ¥ kién chiing tdi, bdo céo tai chinhkém theo da phan 4nh mét cich trung
thyc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty Co phan
Cong trinh 6 taingay 31 thang 12 nam 2020, cling nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyen tién té trong ndm tai chinh két thuc cung ngay, phu hgp véi
céc chuan muyc, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly c6
lién quan dén viéc 1ap va trinh bay bdo c4o tai chinh.

2. Toan vin bo cio kiém toan Bdo céo tai chinh hop nhit va Bio cdo tai
chinh Cong ty me nim 2020:

Bao céo tai chinh nam 2020 cua Cong ty Cb phan Cong trinh 6 duge Cong ty
TNHH kiém toan BDO kiém toan chap thuén toan phan.

Toan vin Béo cdo tai chinh kiém toan dugc Cong ty C6 phan Céng trinh 6 cong
bé trén website cua Cong ty véi dia chi : www.ctepet6.com; www. ctcpct6 vn va
trén website clia So giao dich chimg khoan Ha Noi HNX ; website ctia Uy ban
chimg khoan Nha Nudc cling nhu Céac website ctia cdc Cong ty chirng khoan.

o/ CONG TY N
) ?HAN

" Phan Hong Ngoc
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