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o ~ DAL HQI PONG CO PONG
CONG TY CO PHAN DU LICH TRUONG SON COECCO

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ct Diéu 18 té chirc va hoat dong cua Cong ty CP Du lich Truong Son
COECCO.

Can ctr quy ché t6 chtrc Pai hoi ¢6 dong thuong nién nim 2021

Can ctr Bién ban Pai hoi déng c6 dong thuong nién nim 2021 Cong ty Co phan
Du lich Truong Son COECCO sb ..../BB-DPHPCP2021 ngay ... thang 05 nam 2021.

QUYET NGHI:

Piéu 1. Thong qua bao cao két qua hoat dong san xuat kinh doanh, bao cdo tai
chinh nim 2020 di duoc kiém toan véi ty 1& biéu quyét nhat tri 100% s6 c6 phan co
quyén biéu quyét tai Dai hoi:

1. Két qua hoat dong SXKD niim 2020

So sanh (%)
TT Chi tiéu bVT | KH 2020 | TH 2020 (Eung ky KH 2020
nam 2019
1 2 3 4 5 6 7=5/4
1 | Gia tri san xuét Tr.dong | 38.020 | 13.176 | 34,38% 35%
2 | Doanh thu " 43662 | 15311 | 34,38% 35%
3 | Loi nhuan " 300 (3.762)
4 | Thu nhap binh quan | B/N/T |8.187.688 | 3.797.469 | 60,5% | 46,4%
2. B&o cao quyét toan tai chinh nim 2020 da dwoc kiém toan:
TT Chi tiéu Nam2020 | °N
chu
1 | Doanh thu ban hang va cung cap dich vu 15.160
2 | Gia vbn hang ban 14.579
3 | Loi nhuan gop vé ban hang va cung cép dich vu 580




4 | Doanh thu hoat dong tai chinh 1
5 | Chi phi tai chinh 359
6 | Chi phi ban hang

7 | Chi phi quan ly doanh nghiép 1.692
8 | Loi nhuan tir hoat dong san xuét kinh doanh (1.470)
9 | Thu nhap khac 150
10 | Chi phi khéac 2.442
11 | Loi nhuan khac (2.292)
12 | Tong loi nhuan trudce thué (3.762)
13 | Chi phi thué TNDN -
14 | Loi nhuin sau thué (3.762)

(C6 bao céo tai chinh kem theo)

Piéu 2. Thdng qua bao cdo cia HPQT, BKS nhiém ky 2016-2020 voi ty 1¢ biéu
quyét nhat tri 100% s6 c6 phan c6 quyén biéu quyét tai Pai hoi:

1. Banh gia chung:

- Hoat dong SXKD trong thdi nhiém ky vira qua dat thap, thua 16 16n; s6 18 liy
ké tinh dén thoi diém 31/12/2020 chiém 81,3% vén dau tu cua chu sé hiru; céng tac
thu hoi cong ng tdn dong c4a nhan con cham; kha nang thanh toan ng ng:fm han thép,
hé s6 ng phai tra/von chu sé hiru qua cao.

- Cong tac tai chinh, hach toan ké toan con yéu, quan 1y khong chit ché dé xay
ra nhiéu sai sot, ton dong 16n chua giai quyét dugc. Cong no ton déng giam cham.

- Cong tac quan 1y st dung tai san, vat tu, tién von caa co quan Cong ty va céc
don vi con nhiéu han ché.

- Thu nhap binh quin cta nguoi lao dong con thip, chwa duoc dam bao.

- Chét luong dich vu cung Ung tai cac don vi con nhiéu han ché va chua duoc
cai thién nhiéu trong thoi gian qua.

- Chua ¢6 su dau tu cai thién nhiéu vé co s& ha tﬁng cua cac don vi.

2. Nguyén nhén:

- Nguyén nhan khach quan: thoi tiét chua thuan loi, trong nim nhiéu dot mua
bdo anh huéng truc tiép va gian tiép, bén canh dé cac sy cd mdi trudong bién
(Formusa 2016), thién tai dich bénh Covid 19 (nim 2020) da anh huéng ning né téi
hoat dong kinh doanh cua don vi. Bén canh d6 thi trudng canh tranh gay gét véi cac
khach san méi trén cac dia ban hoa dong c6 su dau tu co so ha t?mg va chat lugng
dich vu c¢o6 su vuot troi.

- Nguyén nhan chi quan: Cong tac quan 1y diéu hanh con nhiéu han ché, chi huy
nhiéu don vi van chua phat huy hét vai trd trach nhiém trong cong tac quan 1y, diéu



hanh. Trinh d6 nang luc cta can bd va nguoi lao dong con nhiéu han ché, chat lugng
tham muu chua thuc sy tét.

3. Pai hoi dong c6 dong yéu cau HPQT, Ban Kiém soat chi dao, giam sat Giam
dbc diéu hanh thuc hién tét nhimg ndi dung sau:

- Tich cuc nghién ctru va c6 cac phuong an, giai phap dé khic phuc ton tai, han
ché va co cdu lai to chitc dé hoat dong kinh doanh c6 hiéu qua trong thoi gian toi.

- Co giai phap trong cong tac phat trién thi trudng, khic phuc nhitng kho khan
do dich bénh va nhimg yéu kém trong chat luong dich vu; thuc hién chi tiéu bam ké
hoach dé ra, tiét giam cac khoan chi phi dé nang cao hiéu qua SXKD.

- C6 céc giai phap thu hdi cong no, cong no ton dong dé dam bao von cho hoat
dong SXKD.

- Hoan thién hd so chung tir, s6 ké toan sau quyét toan, d6i chiéu xac nhan day
du cong no theo dung quy dinh, quy ché ctua Cong ty.

- Thudng xuyén kiém tra, ra so4t tinh hinh tai chinh cac don vi thanh vién dé
phat hién, chan chinh, xir 1y kip thoi cac sai pham.

Piéu 3. Thong qua Ké hoach san xuét kinh doanh nam 2021 véi cac chi tiéu
chinh sau:

1. Chi tiéu ké hoach SXKD nim 2021: (c6 Ké hoach SXKD 2021 kém theo).

TT Nbi dung DVT Ké;(;gi‘“" Ghi chu
1 | Gid tri1 san xuat Tr.dong 26.648
2 | Doanh thu Tr.dong 30.868
3 | Loi nhuan Tr.dong 63,6
4 | Gia tri ting thém Tr.dong 11.767
5 | Thunhép BQ Pong/ng/ th 8.113.825

2. Cac gidi phap thuc hién

- Chi dao céc don vi thudng xuyén chu trong cong tic thi trudng tai chd, ning
cao chat lugng phuc vy, chat lugng dich vu.

- Tang cudng bién phap quan 1y, kiém tra, kiém soat ndi bg, giam st chat luong
hang ngay.

- Tich cuc thu hoi cong ng dé dam bao vén cho san xuit kinh doanh va dau tu.

- Tiét giam cac chi phi ngay tir ddu nam.

- Kién toan cong tac tai chinh trong toan cong ty nham dap ung dugc yéu cau
cong viéc, phit hop voi tinh hinh thuc t& SXKD tai cac don vi.



- Ra soat danh gia chét lugng lao dong dé 1am co so cho viéc sip xép bd tri sir
dung lao dong cho phu hop voi nhiém vu san xuat kinh doanh, dong thoi tiép tuc
tuyén dung lao dong c6 tay nghé cao bo sung day du lao dong cho cac don vi.

Piéu 4. Thong qua viéc quyét toan thu lao cia HPQT, BKS va Thu ky Céng ty
nam 2020, ké hoach thu lao ndm 2021 véi ty 18 biéu quyét nhat tri 100% s6 ¢6 phan
c6 quyén biéu quyét tai Pai hoi:

1. Thu lao chi tra nam 2021 HPQT, BKS, Thu ky Cong ty:

- Thit lao Chit tich HDPQT =20% x 18.900.000% x 60% x 12 thang =27.216.000 dng.

- Thanh vién HPQT = 15% x 18.900.000 ¢ x 60% x 2 ngudi = 40.824.000 dong.

- Trudng Ban kiém soat =20% x 14.400.000" x 60% x 12 thang =20.736.000 dong.

- Thanh vién BKS = 15% x 14.400.000° x 60% 12 thang = 15.552.000 dong.

- Nguoi phu trach quan tri, kiém thu ky cong ty: 1.500.000 x 80% x 8 thang =
9.600.000 dong.

Tong cong: 113.928.000 dong (Mot trim muoi ba triéu, chin tram hai tdm ngan dong).

2. Ké hoach tién luong, thu lao cia HPQT, BKS va ngudi phu trach quan tri
Cong ty nam 2021:

- Chu tich Ho1 déng quan tri (kiém nhiém) = 20% muirc luong thyc hién Gidm
dbc Cong ty.

- Uy vién HPQT = 15% murc lvong thyc hién Giam dc Cong ty.

- Truong ban BKS = 20% mutc lwong thuc hién Ké toan truong.

- Uy vién BKS = 15% murc lwong thuc hién ctia Ké toan truong.

- Nguoi phu trach quan tri, kiém Thu ky cong ty: 1.500.000 déng/thang.

Piéu 6. Thong qua viéc lya chon don vi kiém toan bao cdo tai chinh nim 2021
ctia Cong ty vai ty 18 biéu quyét nhat tri 100% sb c6 phan c6 quyén biéu quyét tai Pai
hoi:

Pon vi kiém toan bao cdo tai chinh nim 2021 cta Cong ty:

+ Pon vi: Cong ty TNHH Kiém toan va Tu van UHY — CN Mién Trung.

+ Pja chi : P1301, Chung cu thap dbi dau khi, sé 7 duong Quang Trung, Tp
Vinh, Ngh¢ An.

Piéu 7. Thong qua phwong an thu hep san xuit, tii co ciu lai td chirc bién
ché ciia Cong ty giai doan 2021-2026

1. Pai hoi déng c6 dong nhat tri thong qua phuong an thu hep san xuit, tai co
ciu lai t6 chirc bién ché ctia Cong ty giai doan 2021-2026 , trong d6 ¢6 cac ndi dung
chinh sau: (cé phwong dn chi tiét kém theo)

- T6 chure lai bién ché bd may vin phong co quan theo hudng tinh gon, hiéu qua.
Tién hanh sat nhip phong T chirc hanh chinh véi phong Ké hoach thanh Phong Ké
hoach Tong hop, cét giam bién ché d6i véi mot s6 chirc danh quan 1y cdp phong
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khong can thiét, t6 chirc phan cong 16 ndi dung trach nhi¢m cho tung can bg, nhan
vién, xur Iy cong viéc theo hinh thirc kiém nhi¢m.

- Thay d6i mé hinh quan 1y tai khach san Hon ngu theo huéng Cong ty chi dao,
diéu hanh truc tiép tat ca hoat dong cua Khach san. Cac phong chuyén mén Cong ty
tryc tiép thuc hién quan 1y cong viéc chuyén mon ciua Khach san thong qua viéc sat
nhap nhén sy cac phong ban ctuia khach san v&i phong ban cong ty.

- Kién toan hoat dong san xuat kinh doanh tai cac don vi trong T6 hop theo hudng
thu hep cac ddu méi kinh doanh kém hiéu qua, tip trung vao cac ddu mdi chinh dé dam
bao hoat dong kinh doanh c6 hi¢u qua.

2. Pai hoi dong c6 dong yéu cau HPQT, Ban Kiém soat chi dao, giam sat Giam
dbc diéu hanh thyc hién t6t nhitng noi dung sau:

- Ra soat lai toan bd quy md va chat luong ngudn nhan luc dé bd tri, sip xép lai
lao dong. xay dung bién ché phai dap ung duoc yéu cAu nhiém vu san xuat kinh
doanh cua don vi trong tuong lai.

- Viéc giai quyét ché do, chinh sach ddi véi can bo, cong chirc, ngudi lao dong
dam bao theo dung quy dinh va dam bao lo1 ich hgp phap cho nguoi lao dong.

- Hoan tt cac ho so thi tuc lién quan theo ding quy dinh cta phap luat.

Picu 8. Thong qua sira doi, bé sung diéu 1¢é hoat dong ciia sira doi diéu 16
hoat dong ciia Cong ty.

bai hoi déng cd dong nhét tri viéc stra ddi, bod sung diéu 1& trén co s& Luat
Doanh nghiép 2020, Luat ching khoan 2019 va Thong tu 116/2020/TT-BTC ngay
15/02/2021 ctia Bo Tai Chinh quy dinh dbi véi cong ty dai chiing.

(Piéu 1é chi tiét kém theo theo)

Pi¢u 9. Thong qua viéc mién nhiém thanh vién HPQT, BKS nhiém ky 2016-
2020, két qua bau thanh vién HPQT, BKS 2021-2026.

1. Pai hoi dong c6 dong thong qua viéc mién nhiém HPQT, Ban kiém soat
nhiém ky 2016-2020 theo quy dinh cta Diéu 1¢ Cong ty.

2. Két qua bau ctr thanh vién HPQT, BKS nhiém ky 2021-2026 nhu sau:

a) Thanh vién HDQT :

(0]10 N

(0] 1o U

(0]1o U

b) Thanh vién Ban kiém soat:

ONg: .o

ONg: .o,

ONG: oo

(C6 bién ban kiém phiéu kém theo)



Nghi quyét nay da dugc Pai hoi dong c6 dong thudng nién 2021 thdng qua vao
lac 11gio 30 phat ngay .../4/2021 va biéu quyét nhat tri 100% s6 c¢b phan c6 quyén
biéu quyét clia cac ¢ dong, dai dién cd dong c6 mat tai Pai hdi.

Pai hoi dong cd dong giao cho Hoi ddng quan tri, Ban giam ddc diéu hanh, Ban
kiém soat thyc hién tot cac ndi dung di néu trong Nghi quyét.

Noi nhin: T/M. PAI HQI PONG CO PONG
- HDQT, BKS; CHU TQA DPAI HOI
- Cac c0 dong (thong qua Website Cong ty);
-Luu VT, TK, K8.
Nguyén Trung Hoa
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