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CONG TY CO PHAN CQNG HOA XA HQI CHU NGHIA VIET NAM
NUGC SACH BAC NINH Poc 1ap — Tw do — Hanh phic

Bdc Ninh, ngay 20 thang 4 nam 2021
BAO CAO
KET QUA HOAT PONG SXKD NAM 2020
VA PHUONG HUONG NHIEM VU SXKD NAM 2021

Nim 2020 1a ndm gap nhiéu khé khan, thach thirc do anh hudng cta dai dich
Covid-19 tac dong dén nén kinh té cua ca nudc va anh hudng dén SXKD clia Cong
ty. Duéi su chi dao cia UBND tinh Béc Ninh, su ing hd giip d& cia cdc nganh,
chinh quyén cac cép, cung sy nd lyc cia HPQT va toan thé nguoi lao dong. Nam
2020 da hoan thanh ké hoach d@ ra, quyén lgi cua cac c6 dong dugc dam bao, viée
lam doi sdng nguoi lao dong dugce on dinh,

I. Cong tic diéu hanh SXKD:

1. Pam bao duy tri cap nudc 24/24h cung cap du nudc sach phuc vu nhu cau
ctia khach hang trén dia ban Céng ty quan 1y ca vé luu lugng va ap luc.

2. Chép hanh nghiém chinh céc quy dinh cta nha nuéc va cta Tinh vé phong
chéng dich covid-19. 100% cén by va ngudi lao dong trong nim qua khong co
truong hop FO, F1.

3. Kip thoi giai quyét cac khiéu nai thic mic ctia khach hang.

4. Chu ddng kiém soat chét luong nudc tai tit ca cac nha may theo tiéu chuan
ISO 17025.

5. Ddu tu lip dat dong hd dién tir cho mot sé khu vuc cua thanh phé Bic
Ninh dé kiém soét Iuu lugng va ap luc.

6. Dé dam bao cap nudc sach 6n dinh cho khach hang, Cong ty di trién khai
thuc hién cac du 4n bang nguon von ctia Cong ty:

- Tuyén 6ng D350 khu cong nghiép Qué Vo

- Tuyén 6ng cp nudc D110 cho khu Trung Hoa, thj x Tir Son.

- Tuyén 6ng cap nudc D250 khu Viém X4, phudng Hoa Long, TP Bic Ninh

- Tuyén éng phéan phbi D110 + D160 cho mang cdp nudc huyén Luong Tai

Téng mirc du tu céc du 4n khoang 4,5 ty dong

(Két qua dat duoc nam 2020 cé bang chi tiét kém theo)

Ky boi: CONG TY CO PHAXNUOC SACH BAC NINH
KY ngay: 25-5-2021 08:25:34



I1. Nhirng ton tai, nguyén nhin:

1. Nhirng ton tai:

- Mt s du 4n dau tu cham trién khai nhu: Cai tao tram bom nudc thé va ho
so ling Nha may cap nudc thi trAn Cho.

- Viéc phat trién cac khach hang nhoé 1é cac khu vuc con chdm so voéi ké
hoach.

- Quan ly hé théng mang ludi cép nudce clia Cong ty van chua ap dung dong
bd cong nghé thong tin vao quan ly.

2. Nguyén nhan:

- Dy 4n Nha may cap nudc thi tran Cho lién quan dén thu tuc giai phong mat
bang nén kéo dai

- Viéc ap dung cdng nghé méi vao quan ly mang ludi dé chong thét thoat
phai du tu dan (vi kinh phi 1én).

- Do dich Covid-19 nén phai gidn cach xa hoi, viéc phat trién khach hang
phai dirng lai mét thoi gian.

II1. Phwong hwéng, ké hoach SXKD nim 2021:

Nam 2021 con nhiéu khé khin do anh huéng dich bénh Covid-19 kéo dai,
ngoai viéc phong chéng dich bénh, Céng ty tip trung trién khai cac nhiém vu sau:

1. Nhiém vu trong tam:

1.1. Pau tu md rong va cai tao nang cip mang ludi cap nudc cia Cong ty
dang quan ly dé phuc vu khach hang dam bao luu lugng va ép lyc. Thay thé cac
ddng hd do nuée da qud thoi gian st dung va khong chinh xéc dé chong that thodt,
that thu. Lép dat dong hd dién tir, ddng ho téng dé kiém soat (online) luu lugng, 4p
luc mot sé khu vue. Ap dung lp dong ho dién tir cho khach hang cac khu do thi
mai.

1.2. Xay dung tram bom nudc thd, ho so ling, tuyén dng nudc thd va cum
xtr 1y giai doan 2 nha méy cép nudc thi trdn Chd dé dap tng nudc cho thi trdn Cho
va cac khu cong nghiép cua Yén Phong, cac khu vuc lan céan.

1.3. Xay dung nha lam viéc cho cac don vi trong Cong ty tai Tram tang ap
Dai Phc.

1.4. Tham gia d4u thiu van hanh giai doan 1 va dau tu xdy dung giai doan 3
nha may nude mit thanh phé Bic Ninh dé dam bao cép nudc cho thanh phd Bic
Ninh, huyén Qué V3, huyén Tién Du va céc khu céng nghiép.
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1.5. Pau tu b sung tuyén 6ng truyén tai (tuyén cip 1) tir nha may nudc mit
Béc Ninh dé dam bao cdp nudc cho thanh phd Béac Ninh nhitng nim tiép theo (tir
ngudn vén vay cua cac déi tic trong va ngoai nudc).

1.6. Trién khai dua phan mém cong nghé thong tin vao quan Iy khach hang
va quan ly mang ludi cip nude theo hudng hién dai nhdm chéng thét thoat, thét thu
nudce (nam 2021 thuc hién trén dia ban thanh phé Béc Ninh).

1.7. Khéng ngimg nang cao chit lugng dich vu chim séc khach hang va
kiém soat chét lugng nudc co hiéu qua, thuc hién t6t ké hoach c?ip nudc an toan.

1.8. Trién khai ké hoach suc rira mang ludi duong 6ng cap nudc, nam 2021
hoan thanh xong mang cap 1,2 thudc thanh phd Béc Ninh.

1.9. Phét huy tét da cdc ngudn lyuc hién ¢ dé ting doanh thu, ting loi nhuén
doanh nghiép, dam bao quyén loi cta cac cb dong va doi séng nguoi lao dong.

1.10. Phéi hop va tao diéu kién cho céc té chirc doan thé dé hoat dong cé
hiéu qua va ding quy dinh cua phap luat.

(Chi tiéu ké hoach ndm 2021 ¢6 ban g chi tiét kém theo)

Nim 2021 véi quyét tim nd luc phén ddu caa HPQT, Ban diéu ha
ngudi lao dong toan Céng ty voi tinh than giit viing doan két ndi bd, bang cac bién
phép thiét thuc, hiéu qua dé hoan thanh ké hoach dé ra./.
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KET QUA SXKD NAM 2020
VA KE HOACH SXKD NAM 2021
Ty .
- s D‘fi'“ Ké hoach | Thuyc hién g?zgi': Ké hoach r;l;);r:e_ZUKZ]-l[ Ghi
tinh nim 2020 nim 2020 véi KH nim 2021 ;‘;;'012:21; chu
1 2 3 4 5 2?520 7 8 9
A San xuft nwrée
| Sin lwgng nwéce thod m? 22.251.282 23.909.802 107% 24.867.700 104%
: z?nz‘;lméy nubengimBie |y 2.792.803 | 901099 [  133% | 3433970 %
2 Er?: px TR | e | 16205400 | (o a5 sen | 104% | gngsg | 109%
3 |NMN Thl‘ra' | m’ 1.298:500 | 4 51110 105% | 1 490280 105%
Trong ?;ﬁc o desdnsmdtmede | s 1092300 | ;121300 19%| 1164800 104
dé lfj;;i;:- thé bdn cho khdch e 206.200 230800 116% __— 110%
4 | NMN Gia Binh m? L180.504 | . oan noe K| . ooican 104%
5 | NMN TT Cho m? 774.075 —— L — 104%
11 San lwgng nude sach m? 23.623.512 25.222.498 107% 27.593.739 109%
L e neimBle | 2.764.875 | 3664087 | 33" | 3.000.088 i
2 (1\:4;:1 aEpmaSeass | o 29330001 5 383901 93% | 3 467.500 i
3 r;}?g it Wb | w | 15395082 | joioma | 199% ] 1 es000|  109%
Trong Cdp nudc sach lén tp BN m’ 11.482.090 | 11 910 504 104% | 15 570,000 105%
dé Cdp nuée sach cho Quéva | m’ 3.913.062 | 551070 109% | s nsn 000 119%
4 | NMN Thira m? 1.046.700 | | (4 <oy B0R% | s ymiana 104%
5 | NMN Gia Binh m’ LI5S0 | 1 yor gun 1L [ — 104%
6 NMN TT Che m’ 712.150 688.321 97% 219,983 105%
7 g::l‘“"“g el X Tw m? 14.535 R —— 543%
111 San lwgng nwée tiéu thy m? 20.466.786 22.887.115 112% 24.942.450 109%
1 Khu vuc TP Bic Ninh m? 14.449.700 | | o) aus 112% | 14 350,024 107%
2 | XNCN Phé Moi m? 3365233 | & guiane AP 4 seems 111%
3 | NMN Thira m? 1.085.400 | | |icore 106% | 1514011 106%
Trong Nudce sach tiéu thu m? 879.200 907118 103% 9050.431 105%
9B | Nisc thé m 206.200 ——— 6% |  5esiw 110%
4 | NMN Gia Binh m? 930.818 971.660 104% | 1.026.600 106%
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Ty 1§ KH
- Chi tiéu B:n'rn Ké hoach | Thuye hién 1;:}]2355? Ké hoach | nim2021 | Ghi
' nam2020 | nim 2020 ) nim 2021 | sov6iTH | cha
tinh véi KH nim 2020
2020
3 0, 0,
5 NMN TT Cho m 623.135 604.591 97% 629.985 104%
3 phuong thuge TX Tu 5 .
6 Son m 12.500 68.594 549% 364.198 531%
0,
IV | S6 lugng khich hﬁng' h 77.725 80714 104% 47:343 108%
Khu vyc thanh phd Bic
1 Ninh ho 51.665 52262 101% 54.011 103%
A . 0, 0,
2 XNCN Pho Méi ho 8.700 8691 100% 10.000 115%
¥ A 0, 0,
3 NMN Thira ho 5.890 5956 101% 6.100 102%
4 NMN Gia Binh hd 7.220 7350 100% 7466 103%
A 0,
5 NMN TT Cho hd 4.100 4.180 102% 4.400 105%
3 phuong thuge TX Tur 3 "
6 S m 150 2375 1583% 5375 226%
V | Ty 1é thiit thoat
1 Thanh phé Béic Ninh % 14% 9,95% | -4,05% 8,86% -1,1%
2 XNCN Phb Méi % 14% 13,6% -0,40% 14% 0,4%
3 NMN Thira % 16% 15,59% -0,41% 15% -1%
4 NMN Gia Binh % 18% 17,8% -0,20% 16,5% -1%
5 NMN TT Che % 12,5% 12,16% -0,34% 12,5% 0%
6 |3 Pmmg thuoe TRTE % 14% 16% | 2,00% 15% 1%
VI Tiéu thy nguyén vit lig¢u
1 Lwong dién tiéu thy
Nha may nudc ngam Bic (Kw/ 0.50
Ninh _ m3) ? 0,49 (0,01) 0,48 (0,01)
Nha may nude mét Bac (Kw/ 038
Ninh m3) ’ 0,36 (0,02) 0,36 -
; (Kw/
NMN Thita m3) i 034 | (0,04) 0,38 0,04
; (Kw/
NMN Gia Binh m3) 0,29 0.29 0,00 0.29 i
(Kw/
NMINTT m3) i 040 | (0,04) 0,40 0,00
2 Lwgng phén tiéu thy
Nha may nuéc ngdm Bic | (gany/
Ninh m3) 600 6,10 0,10 6,00 (0,10)
Nha mdy nudc mit Béac (gam/ 12.00
Ninh m3) : 11,19 (0,81) 12,00 0,81
; (gam/
NMN Thina m3) i 960 | (2.40) 12,00 2,40
; (gam/
NMN Gia Binh m3) 16,00 15.50 0.50) 15.50 i
(gam/
AL m3) 14,00 13,05 | (0,85) 14,00 0,85
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< Ty 1§ KH
s ohi tie Pom | Kéhogeh | Thye hign 1;;’2855': Ké hogch | nim2021 | Ghi
* (g | nam2020 | nam2020 | DO 0 | nam 2021 wviTH | ch
nam
2020
3 Lwogng Clo tiéu thy
Tong lwgng Clo tiéu thu
ciia Cty
< e (gam/
Nha may nudc Bic Ninh m3) 5,00 470 (0,30) 5,00 0.30
(gam/
Nha mdy nudc mat m3) 1,80 1.98 0,18 1.90 (0,08)
) (gam/ N
NMN Thira m3) 1,80 1.80 1.80 )
NMN Gia Binh (gam/ 1,20 0,01
m3) ’ 1,21 ’ 1,21 -
(gam/
AN LGy m3) 80 274 | (0,06) 2,80 0,06
4 Lwong vbi tiéu thy
£ o gam/
Nha may nudc Béc Ninh 3 60,00 78.87 18,87 80,00 113
B | Céc Chi tiéu tong hgp
Tri¢u = a
| Doanh thu d 172.492 192.397 112% 202.398 105%
Tri¢u . 5
1 Doanh thu nuée sacl,l a 157.200 172.181 110% 184.611 107%
Khu vyc thanh phé Bac Triéu o i
Ninh d I13.500 125.070 LI0% 131.700 103%
A . Tl‘iéu 0, 0,
XNCN Phé Méi d 23.700 26,908 111% 29.148 110%
. Triéu " .
NMN Thira d 7.500 161 102% 8.052 105%
; Triéu o -
NMN Gia Binh p 7.400 7 504 103% $.000 105%
5 Trigu 5
NMN TT Chd d 5.000 4793 96% 5068 106%
3 phuong thude TX Tir Trig¢u " -
S 4 100 657 657% 2 643 402%
Cho thué Tai sin (NM Triéu y
2 Lim) p 792 187 99% 287 100%
3 | Doanh thu Xay I T 8.000 151% 91%
yap d ' 12.049 11.000
4 | Doanh thu tai chinh Teie 6.000 114% 80%
d ' 6.854 5.500
" Triéu o .
5 Thu nhép khac d 500 526 105% 500 95%
2 ngud ° o
Il | Tong sb lao ddng i 315 315 100% 315 100%
Thu nhip binh quin dbdng/ o %
Il (igadiihhng) ng/th 9.340.000 | 9.340.000 100% | o <00.000 102%
Nop ngin sich Trigu
IV | (VAT+TNDN,TN,TCN, 4 23.000 27.197 118% 30.820 113%
MB, Phi thodt nuérc) ) )
Loi nhufn sau thué Triéu i
V' | TNDN a 15000 Ngs | M 19.000 o
VI | Ty I§ ¢b tirc/von % 5,0% 9,15% 183% 5,0% 55%
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