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CONG TY CO PHAN NI.-IOC SACH
BAC NINH

cONG HoA xA ngr cnu NGHIA vr4r NAM
DQc l6p - TU do - H4nh phric

HQI DONG QUAN TRI

Bdc Ninh, ngdy 20 thdng 04 ndm 202l

BAo CAo
COA HQI DONG QUAN TRI

CONG TY CO PHAN NUOC SACH BAC NINH
T4i D4i h6i ddng cA d6,rg thudng ni6n nim 2021.

Kinh thta Qu!, vi dqi bi)u
Thra Qu! c6 d6ng C6ng ty c6 phdn nudc sgch Bdc Ninh
HQi d6ne quan tri C6ng ty c6 phAn nudc spch Bic ninh xin b6o c6o k6t qui SXKD

vd ho4t <tQng cria HDQT nhm2020 vd kti hoqch ndm202l.
I. Co c6u thirnh phAn HDQT:
CIn cr? Nghi quytit D4i hQi ddng ci5 d6ng, Nghi quytit HQi d6ng quin tri lAn thri nhAt

di6n ra vdo ngity.181412017, HQi <t6ng qu6n trf C6ng ty c6 phAn nudc s4ch Bic Ninh nhiQm
ky 2017-2022 gdm 5 thdnh vi€n, cu th6 ld:

- Ong Nguy6n Ti6n Long: Cht tich HDQT
- Ong Vfr Hiru TAn: Ph6 cht tich HDQT
- Ong Ng6 Minh Chdu: Thanh vi6n itQc lflp HEQT
- Ong TrAn Dai Hii: Thdnh vi6n HDQT
- BA V0 Thl Chuy6n: Thdnh vi€n

IL K6t qu6 hoat dQng s6n xu6t kinh doanh ntrm 2020 crfia C6ng ty c6 phAn nudc
s4ch Btrc Ninh:

Nam 2020 ld ndm tht 4 COng ty c6 phAn nudc s4ch Bic Ninh ho4t tlQng theo md hinh
cOng ty cd phAn; ld nim g4p nhi6u kh6 khtrn th6ch thric do inh hudng cta dpi dich Covid-
19, mQt sti thdi di6m ph6i giSn c6ch xi hOi, viQc SXKD bi gi6n r1o4n. Tuy nhi€n HQi <t6ng

qudn tri 116 b6m s6t c6c mgc ti€u, nhigm vu trqng tdm il6 tlugc Eqi hQi <l6ng cO d6ng ndm
2020 thdng d6 chi dao Ban tli€u hdnh Cdng ty tri€n khai thgc hiQn.

K6t qui thgc hiQn c6c chi ti6u chinh nhu sau:
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Stt Chi ti6u
Don vi

tinh
K5 hoqch

2020
Thg'c hiQn
nim 2020

Tf lQ thsc
hiQn so vri.i
k6 ho4ch

I Doanh thu Tri€u d 172.492 | 12Yo

Doanh thu nu6c s4ch TriQu d 157.200 172.t81 110%

Cho thu6 Tdi san (NM Lim) TriQu tl 792 787 99010

Doanh thu X6y lip TriQu d 8.000 151%

Doanh thu tdi chinh Tri€u d 6.000 6.854 tt4%
Thu nhQp kh6c Tri6u d <)A l05o/o

II T6ng sd lao clQng nguol 338

III Thu nh{p binh qudn
(ngudi/th5ng) ddn!nglth 9.340.000 100%

t92.397

12.049

500

315 93%

9.340.000
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IV
NQp ngdn srich
(VAT+TNDN,TN,TCN,MB, Phi
tho6t nudc)

Tri€u cl 2',7.197 118%

Lgi nhufn Tri9u <I 19.000 t82%
VI V6n c6 ph6n TriQu d 37 5.493,9t
VII Tt 16 c6 tr?c/v6n % 5 9,t5 183%

III. Tinh hinh ho4t tlQng cfia HQi tl6ng quin tri ntrm 2020:
1. Thqc hiQn nhiQm vg quydn h4n crfta HDQT:

. C6ng t6c chi tt4o, gi6m srit cria HQi ddng quin tri trong ndm 2020 <luoc t6 chrirc vd
ti0n hdnh theo ihing di€u lQ c6ng ty vd ph6p luflt hiQn hdnh c6 li6n quan.

Nim 202O HDQT dA n€u cao tinh thdn tr6ch nhi€m, nghiCm tric tri6n khai thgc hi6n
c6c ndi dung, k€ hoqch tlugc thdng qua t4i EHECD ndm2020. HDQT da hop vd ban hdnh
18 nghi quy€t (c6 php lpc kdm theo) chi d4o hoat dQng SXKD cta C6ng ty.

HEQT thudng xuy€n kiiim tra, giiim sdt nim b6t th6ng tin vd chi dqo kip thdi trong
viOc thgc hiQn nghi quy€t cta HDQT.

Hdng tuAn, hdng thring thudng xuy6n trao dOi vdi Ban ttiAu hdnh, c6n b0 chri chdt cria
C6ng ty d6 chi dpo vd c6 giAi phrip phn hqp th6o g0 kh6 khin, vudng mic trong hoat dQng
SXKD cta Cdng ty dim b6o phgc 4r tdt nhu cdu dirng nudc cta khrich hdng.

NAm 2020 kh6ng siy ra hi6n tuqng m6t nudc hay thi6u nudc, ch6t luong nudc lu6n
rtugc cldm b6o theo ti6u chuAn nhd nu6c ban hirnh.

C6c chi ti6u d[t ra d6u dat, nghia 4r vdi nhd nu6c hoan thdnh, quydn lgi cria c6c c6
d6ng duoc tlAm b6o, viQc ldm, ddi s6ng cta ngudi lao <tQng dugc 6n dinh.

2. Nhfrng t6n t4i vh nguy6n nhAn:

. 
- Chua dAu tu md rQng giai tloan 3 nhd miiy nudc mit thdnh ph6 nlc Ninh dC d6p

fng cdp nudc cho nhtng ndm ti6p theo. Do c6c co quan c6 thdm quy6n chua tri6n khai c6c
thri tr,rc ph6p l), dC thgc hiQn.

. - Chua xAy dqng dugc tr4m bom nu6c th6 vd hd so l6ng cho nhri mriy c6p nudc thi
trdn Chd, do chua xong tht tqc gi6i ph6ng mpt bing.

- Ban di6u hdnh chua c6 ilinh gi6 dinh kj, kti hopch c6p nudc an toan cta C6ng ty d6
b6 sung di6u chinh cho pht hqp dim b6o tinh bAn viing.

- ViQc ph6t tritin kh6ch hang ding nudc chua kip thdi theo nhu cAu ttdng kf cria kh6ch
hdng, do vi€c giSn c6chxd hQi vi dai dlch Covid-I9.

- Cdng tric didiu hdnh, l6p du 6n dAu tu mQt s6 nQi dung cdn chung chung, chua b6m
sdt ciic muc ti0u il€ ra.

IV. K0 ho4ch ho4t tlQng cta HDQT ndm 2021:

. B6m s6t k6 ho4ch SXKD ndm 2021 dugc EHECD th6ng qua, d6 ban hdnh c6c nghi
quyOt, chi d4o Ban di6u hdnh thyc hiQn

C6c chi ti6u SXKD chinh:
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C6ng t6c sdn xu6t
- Khai th6c nudc thd
- Sin xu6t nudc sach
- Nu6c spch tlugc sri dung

M3

(Dq ki6n mua nu6c
cta Nhd m6y S6ng
Ciu ld 3.467.500
m3 vd nhd m6y Ttr
Scrn 428.469 m3

23.000

34.586

Chi ti6u

24.867.700
27.593.739
24.942.450
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T6ng doanh thu
Doanh thu nudc s4ch
Cho thu6 tdi san (NM Lim)
Doanh thu x6y l6p
Doanh thu tai chinh
Thu nhdp khric

triQu cl

202.398
184.61I

787
I 1.000
5.500

500
J T6ng sd lao tlOng nguor 315

4
Thu nhfp binh qudn
(ngud7th6ng) ddng/ng/th 9.500.000

5 NOp ng6n srich TriQu d 30.820

Lqi nhudn Tri0u d
VI Cd tric phAn tl6u 50

Uu tiOn c6c nhiQm vu treng tdm nhu:
^l r; ^i 'r. ! .i y

- Dau tu mo rgng grai doan 3 nhd mriy nudc m{t thanh ph6 n6c Ninh d0 <I6p ring c5p

nuoc cho nhtrng ndm ti6p theo.

- Hodn thdnh nhiQm vu s6n xuAt kinh doanh nim2021,lirm co sd dtl tri6n khai thuc
hiQn k6 hoqch nlm 2017 -2022, <I6p ring y€u cAu vir sg tin cfly crla cric c6 d6ng

^, i,
- Ti€p tpc nAng cao ch6t luqng sin ph6m vd dich vp l6n cip nu6c theo hu6ng st dpng

nudc u6ng tai voi.

. - DAu tu tuy6n 6ng truy6n tai tu nhe m6y nu6c mit thdnh phi5 nic Ninh dCph6t huy
t6i tta ndng lgc san xuAt cta giai tlopn I +II cria Nhd m6y nu6c m{t thdnh ph6 Bac Ninh.

- DAu tu md rQng nhi m6y c6p nudc th| tr6n Chd d6 c6p nudc cho kh6ch hdng, c5c

khu c6ng nghiQp vd c6c vtng php cfln.

- M& rQng ph4m vi c5p nu6c khi dugc c6p c6 thAm quy6n cho phdp nhu: huyQn Ti6n
Du, thi xd Tir Son, huyQn Qu6 V6, thanh ptu5 nic Ninh, ...

- NAng cao chdt luqng dich w cho kh6ch hdng, nh6t la ch6t lugng nudc, tri6n khai k c
hopch cdp nu6c an todn di vdo thuc chdt, phi hqp vdi <li6u kiQn cta Cdng ty.

Ttrng budc dua c6ng nghQ th6ng tin viro quin ly mang lu6i cdp nudc vd quin !i1
kh6ch hdng <l6m b6o hiQu qu6 vd pht hqp vdi ditiu kiQn thuc ti5 cria Cdng ty. 'rH

'o

- Hodn thdnh nghia vp vdi nhd nudc, ddm b6o quy€n lgi cta cd d6ng, 6n dinh
ldm, ddi si5ng cho nguoi lao ttQng. Tpo di6u kiQn cho ciic t6 chric doirn th6 hoqt dQng
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<hing quy <linh cta ph6p luflt.

- ThUc hiQn c6ng tric ptrOi tr-o. p ch[t chc vdi Ban.kitim so6t, T6ng gi6m d6c. Thwc hiQn

viQc girim sAt vA chi ilao <16 hodn thdnh tdt k€ hoech dC ra.

Nam 2021 cdn nhiiiu kh6 kh6n, th6ch thric, nhigm vu d€ ra nhii:u vd r6t n4ng nii,

nhrmg vdi nlng lgc vir kinh nghiQm cria C6ng ty, bing c6c gini ph6p cu the, hieu qu6, chring

ra s€ hodn thanh t6t k6 ho4ch dti ra.

Xin tr6n trgng cim on !
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