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Tai Pai hdi dong c6 dong thwong nién nam 2021.

Kinh thuea QyJ} vi dai biéu o )

Thua Quy co6 dong Céng ty co phan nudc sach Bac Ninh

Hoi ddng quan tri Cong ty cb ph?}n nude sach Bic ninh xin bao cao két qua SXKD
va hoat dong cua HDQT nam 2020 va ké hoach ndm 2021.

I. Co cau thanh phan HDQT:

Can cir Nghi quyét Pai hoi dong cd dong, Nghi quyet Hoi déng quan trj lan thir nhét
dién ra vao ngay 18/4/2017, Hoi ddng quan tri Cong ty ¢6 phan nuéc sach Bic Ninh nhiém
ky 2017-2022 gdm 5 thanh vién, cu thé la:

- Ong Nguyén Tién Long: Chu tich HDQT

- Ong Vii Hiru T4n: Phé chu tich HDQT

- Ong Ng6 Minh Chéau: Thanh vién doc lap HPQT

- Ong Tran Pai Hai: Thanh vién HDQT

- Ba Vi Thi Chuyén: Thanh vién

IL. Két qua hoat dgng san xuit kinh doanh nim 2020 ciia Cong ty ¢6 phin nwéc
sach Bac Ninh:

Nam 2020 1a ndm thr 4 Cong ty ¢b phan nuée sach Bic Ninh hoat dong theo mé hinh
cong ty co phan; 1a ndm gip nhiéu kho khan thach thirc do anh hudng cua dai dich Covid-
19, mét s6 thoi diém phai gidn cach xa hoi, viéc SXKD bi gian doan. Tuy nhién Hoi dong
quan tri da bam sat cac muc tiéu, nhiém vu trong tam da duge Pai hoi dong cd dong nam
2020 thong de chi dao Ban diéu hanh Cong ty trién khai thyc hién.

Két qua thyre hién cac chi tiéu chinh nhw sau:

- Bonvi | Kihogeh | Thyehign | 13 W
Stt Chi tiéu tinh ’ 2026 nén.1 202'0 huin S0 vOi
ke hoach

| Doanh thu Triéu d 172.492 192.397 112%

Doanh thu nuéc sach Triéu d 157.200 172.181 110%

Cho thué Tai san (NM Lim) Triéu d 792 787 99%

Doanh thu Xay lap Triéu d 8.000 12.049 151%

Doanh thu tai chinh Triéu d 6.000 6.854 114%

Thu nhap khac Triéu d 500 526 105%

II | Tong sb lao dong ngudi 338 315 93%
111 gj‘g‘;‘g‘i‘/‘t‘ﬁé‘l’l‘;‘)h o ddng/ng/th | 9.340.000 | 9.340.000 |  100%
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Nop ngén sach
IV | (VAT+TNDN,TN,TCN,MB, Phi Triéu d 23.000 27197 118%
thoat nudc)
\% Lqi nh’ue_’in\ Triéu d 19.000 34.586 182%
VI | Vbn ¢6 phan , Triéu d 375.493,91
VII | Ty 1€ ¢0 tirc/von % 5 9,15 183%

I1L. Tinh hinh hoat dong ciia Hyi ddng quan tri nim 2020:

1. Thyec hién nhiém vu quyén han cia HPQT:

Cong tac chi dao, gidm st cia Hoi ddng quan tri trong nam 2020 dugc td chirc va
tién hanh theo ding diéu 1 cOng ty va phép luat hién hanh cé lién quan.

Nim 2020 HPQT di néu cao tinh than trach nhiém, nghiém tuc trién khai thuc hién
cac noi dung, ké hoach dugc thong qua tai DHDCD nam 2020. HDQT da hop va ban hanh
18 nghi quyét (c6 phu luc kém theo) chi dao hoat dong SXKD cua Cong ty.

HDQT thuong xuyén kiém tra, gidm sat nAm bt thong tin va chi dao kip thoi trong
viéc thuc hién ngh1 quyét cua HPQT.

Hang tuin, hang théang thuong xuyén trao dbi véi Ban diéu hanh, can bo chi chét ciia
Cong ty dé chi dao va c6 giai phap pht hop théo g& kho khan, vuéng méc trong hoat dong
SXKD cua Cong ty ddm bao phuc vu tot nhu cau dung nude cia khach hang.

Nam 2020 khong say ra hi¢n tugng mét nuée hay thiéu nude, chit lugng nudce ludn
dugc dam bao theo tiéu chuan nha nude ban hanh.

Céc chi tiéu dit ra déu dat, nghla vu vé1i nha nudc hoan thz‘;nh, quyén loi cta cac ¢
dong dugc dam bao, vi¢c lam, doi song ctia ngudi lao dong dugce on dinh.

2. Nhirng ton tai va nguyén nhén:

- Chua dau tu mé rong giai doan 3 nha mdy nudc mit thanh pho Bic Ninh dé dap
g cAp nudc cho nhitng nim tlep theo. Do céc co quan cé thdm quyén chua trién khai cac
thti tuc phap 1y d@é thyc hién.

- Chua xdy dyung dugc tram bom nuéc thd va hd so ling cho nha may cip nudc thi
tran Cho, do chwa xong thu tuc giai phdng mat béng

- Ban diéu hanh chua c6 danh gia dinh ky ké hoach cdp nudc an toan cua Cong ty dé
b6 sung diéu chinh cho phii hgp dam béo tinh bén vimng.

- Viéc phét trién khach hang ding nudc chua kip thoi theo nhu cdu dang ky cua khach
hang, do viéc gidn cach xa hdi vi dai dich Covid-19.

- Cong tac fiiéu hanh, 1ap dyu én dau tu mot sb nodi dung con chung chung, chura bam
sat cac muc tiéu deé ra.

IV. Ké hoach hoat dong ciia HPQT niim 2021:

Bam sat ké hoach SXKD nim 2021 dugc DPHPCP thong qua, d& ban hanh céc nghi
quyét, chi dao Ban diéu hanh thuc hién

Céc chi tiéu SXKD chinh:

Pon vi K¢é hoach

tinh nim 2021 Ghi chd

STT Chi tiéu

(D kién mua nudc

Cong tac san xuat 12 Nha mav S
i s o o cia Nha mdy Song
Sl Uyge uded M3 24.867.700| (), 13 3.467.500

- San xuét nudc sach 27593739 | s vaats may Tir
- Nudce sach dugce sir dung 24.942.450 | Son 428.469 m?
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Tong doanh thu 202.398
Doanh thu nudc sach 184.611
) Cho thué tai san (NM Lim) e 4 787
Doanh thu xay lap i 11.000
Doanh thu tai chinh 5.500
Thu nhdp khac 500
3 Tong sd lao dong nguoi 315
4 g‘g‘;‘;‘l}%fa'zg)h o ddng/ng/th | 9.500.000
5 Nop ngéan sach Tri¢u d 30.820
V | Loi nhuan Tri¢u d 19.000
VI | C6 tirc phén dau 5%

Ul tién cac nhiém vu trong tim nhu:

- Ddu tr mé rong giai doan 3 nha may nude mit thanh phd Bic Ninh dé dap tmg cap
nude cho nhimg nam tiép theo.

- Hoan thanh nhiém vy san xuat kinh doanh ndm 2021, lam co s& dé trién khai thuc
hién ké hoach nam 2017-2022, dap tng yéu ciu va sy tin cdy clia cac co dong

- Tiép tuc nang cao chét lugng san phém va dich vu 1én cip nudc theo hudng sir dung
nudc uéng tai voi.

- Péu tu tuyén ong truyén tai tir nha may nudc mit thanh phd Béc Ninh dé phét huy
t6i da nﬁng lyc san xudt cla giai doan I +II cia Nha may nuéc mat thanh phd Béc Ninh.

- PAu tu mo rong nha may cAp nude thi trAn Chér dé cap nudce cho khéch hang, céc
khu cdng nghiép va céc vung phu céan.

- M6 rong pham vi cép nudce khi dugce cép c¢6 thdm quyén cho phép nhu: huyén Tién
Du, thi xa Tt Son, huyen Que Vo, thanh pho Bic Ninh, .

- Néang cao chét luong dich vu cho khach hang, nhat 1a chét lugng nude, trién khai ke’;\
hoach cAp nudc an toan di vao thuc chét, phit hop véi diéu kién cua Cong ty. e

- Ting bude dua cong nghé¢ thong tin vao quan ly mang ludi cp nudc va quan ly;
khéach hang dam bao hi¢u qua va phu hgp véi diéu kién thuc té cua Cong ty. 'H

- Hoan thanh nghia vu véi nha nude, dam bao quyen loi cua cd dong, 6n dinh Vi
lam, doi séng cho ngudi lao dong. Tao didu kién cho céc t chirc doan thé hoat dong th
dung quy dinh cta phap luat.

- Thyc hién cong tac phéi hop chét ché vdi Ban kiém soat, Téng giam dbc. Thyc hién
viéc gidm sat va chi dao dé hoan thanh tt ké hoach @2 ra.

Nam 2021 con nhidu khé khan, thach thie, nhiém vu dé ra nhiéu va rat ning né,
nhung v&i nang lyc va kinh nghi¢m cua Cong ty, bing céc giai phap cu thé, hi¢u qua, ching
ra s& hoan thanh tét ké hoach dé ra.

Xin tran trong cam on !
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