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Hai phdng, ngdy 29 thdng 04 ndm 2021

BAO CAO BAN KIBM SOAT
EAr HQr DONG Co OoNC THTJONG NrEN NAM 2021

giri: Dai HQi D6ng CA DAng:

- Cdn c t ludt doanh nghiQp sii 68/2014/QHI3 ngiry 26/11/2014 cua Na6c c6ng hda
xd h6i chu nghia ViQt Nam.

- Cdn cu Diiu lQ t6 chtrc. hoat d6ng cua C6ng ty Cd phin A'c quy lia sang.
- Cdn c* chuc ndng, nhiQm vu crta Ban kidm sodt dtqc quy dlnh tai Eiiu lQ C6ng ry

CP iicquy Tia Sang;
- Can cn vdo tinh hinh hoat d6ng san xut)t kinh doanh vd bdo cao tdi chinh ndm 2020

cua (.ong ty L-P lcquy 7'ia Sdng dd dtrqc ki,im toan.
Ban Ki6m sodt C6ng ty C6 phAn Acquy f ia Sdng xin b6o cdo truryc Dai hoi d6ng cdr

il6ng thudng niOn ndm 2021 vd c6ng t6c hoat d6ng trong ndm 2020 nhu sau:

A. CONG TAC KIEM SOAT NAM 2O2O:

I, HOAT DQNG CUA BAN KIEM SOAT:

L Nhin sq vh thi lao cfra Ban kidm soit:
- NhAn su cua Ban ki6m sodLt gdm cric thirnh vidn:

+ Ong TrAn Quang Huy Trudng ban chuy€n tr6ch
+ BA V['Ihanh Thty Thinh viOn

,  n . , r .  i+ Ba l riin I hr I huv - I hanh vi6n
'frong 

ndm 2020 khing c6 su thay dol vd nhan su Ban kidm so{it COng ty.
- Mric thi.r lao cua Ban ki6m sorit ndm 2020 dd thuc hiQn theo dung Nghi quyet so

231120201NQ-DHCD ngdy 16/0612020 duocDai h6i d6ng C6 d6ng (EHECD) thudng ni6n
nFm 2020 th6ng qua tirng vi tri. Ri€ng Tru&ng ban kii5m so6t chuyen ff6ch huong luong,
kh6ng c6 thir lao.

2. Ho4t dQng ciia Ban ki6m sorit:
'l'rong ndm 2020,Ilan Ki0m so6t ild phdn c6ng nhiQm vu cho cric thd,nh vi6n vd ph6i

hqp thuc hi€n nhi6m vu thay mdt c6 d6ng ki6m soiit thucyng xuy€n moi hoat d6ng sdn xudt
kinh doanh (SXKD) cua C6ng ty nhu:

- Girim siit vi6c thUc hi6n cric nQi dung cta Nghi quy6t dA ctugc DFDCE thulng ni€n
th6ng qua ngdy 26/06/2020.

- I)d xu6r lua chon C6ng ty kiem roiin d6c l4p d6 rhuc hi6n kidm todn tsdo cdo rai
chinh (BC1'C) ndm 2020 bao g6m:

+ Sodt x6t BCTC 06 thrins ndm 2020
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+ 86o c6o tdi chinh ndm 2020.
- Thuc hiOn gi6m s6t hoqt d6ng vi tuin rhu theo quy dinh cta Ph6p luft vd di6u 16

C6ng ty d6i v6i H6i d6ng quAn tr! (FIDQT), Ban Di0u hdnh (BDH) trong viQc quan l;i, didu
hdnh C6ng ty.

- Girim srit, ki6m tra tinh ph6p li, ffinh r.u thu rgc ban hdnh Nghi quyiit, euy6t dinh
cua HDQI vd BDH.

- Ban ki6m sorit dd t6 chric hop, li0n lac, trao d6i th6ng tin tdi liQu d6 drinh gi6, rhAm
dlnh BCTC 06 thring, BCTC cA ndm 2020 vd so6t xdt c6c hoat dQng cria C6ng ty.

3. Dfnh giri sg phiii hqp ho4t tlQng gifta Ban ki6m soft vrii HDeT, Ban didu hinh:
Trong ndm 2020, Ban ki6m sodt tham du ddy dt cdc cu6c hop cira I{EeT vi C6ng

ty vA k6 hoach kinh doanh vd biio c6o tinh hinh thuc hi6n k6 hoach nam 2020; thuong
xuy6n ph6i hqp, trao A6i, dOng g6p ti ki0n kh6ch quan, trung thuc v6i HEeT, BDH rrong
viOc xiy dung cdc Quy ch6, n6i dung cu6c hop, Nghi quyt5t cria FIDeT cfing nhu rrong ciic
hoat dQng s6n xu6t kinl doanh.

4. 'l ru6n cria C6 tt6ng:
Trong ndm 2020. Ban ki6m sodt k}6ng nhdn duqc li kiain kli6u nai. t6 crio bing van

bAn cua C6 d6ng ho6c nh6m C6 d6ng c6 tj'lQ sd hiru vd thdi gian n6m git theo quy dinh
^ .  .  , . 1  , ^  ^ ^cua pnap rual. va dleu le Long ty.

rr, KfT euA crAM sAr cuA BANKTfM soAT

f . Vd t6 chric bQ m:iy:
Trong ndm 2020 kh6ng c6 su thay d6i vd nhAn su cua HEeT, Ban Ki6m so6t vd BDtl

C6ng ty.

2. Vij vi6c thgc hiQn Nghi quy5t cfia D4i hQi tldng c6 d6ng nim 2020:
Dai hQi ddng c6 d6ng thudng ni6n nim 2020 d6 ban hanh Nghi quy0t s A ZZI IZOZO/Nq-

DHCD ngdy 16/06/2020 trong d6 c6 nQi dung th6ng qua k6 hoach 2020 v6i m6t s6 chi ti6u
chinh nhu sau:
2,1, Kd hoqch sdn xudt kinh doanh ndm 2020:

- Chi ti€u doanh thu thuAn ti6u thu: Kt! hoach h 215.000 ftd.
- Loi nhu{n trudc thut! : K6 hoach ld 4.100 trd.
K6t qui thuc hi6n ndm cua C6ng ty:
- Chi tiOu doanh thu thudn ti6u thu: 164.631 rrd, dqr j6jj% k6 hoach nim.
- Loi nhu6n trudc thu6: 5.255 ffd, dat 128,1'70/o k6 hoach ndm.

2.2, Chi trd ci tbc & phAn phiii tqi nhuQn cdc qu! ndm 2019:
FDQT C6ng ty da ban hdnh Nghi quyet s6 IZ/ZOZO,Xq-HDeT ve ph6 duyet K6 hoach

chi tra c6 tuc n6m 2019 vd ra Th6ng b6o s6 Z+O,Tn-eqtS vd vi6c chi tra c6 uc bang d6n
ndm 2019 vdo ngdy 16/06/2020. vi6c phrin ph6i loi nhu4n ciic qu! ctng dd duoc ti6n hanh
vd th6 hiQn tren BCTC ndrn 2020 tuan tht theo dring nQi dung cua Nghi quy6t d6 duoc



DI{ECD th6ng qua. Trong ndm C6ng ty dE chi tri c6 tuc n6m 2019, kh6ng ti6n hdnh thuc
, ^ ,hidn tam ftng c6 tuc ntun 2020 cho co d6ng.

2.3, Chi trd thit lao cfia HQi tling qudn tr!, Ban ki6m sotit, Thn kj, c6ng ty ndm 2020:
Chi tra thi lao cua Fil)QT. Ban ki6m sodt, Thu lcj c6ng 1y ndm 2020 theo muc di duoc

DFIDCD thudng ni6n ndm 2020 th6ng qua.
2.4, Lrya chpn clon vi Ki6m ntin BCTC 2020:

C6ng ty dd Iua chon C6ng ry kiem toan dQc l{p thUc hidn vidc krdm rodn BL I( nam
2020 [i Cong ty TNHH Ftdng kiem toiin AASC. ddy ld don vi nim trong danh sdch C6ng ty
ki6m torin duoc Ban ki6m solt dd xu6t nu6c DIIECD th6ng qua.

3. Vil ho4t dQng cria HQi diing quin tri vd Ban ttidu hhnh
3,1, Hogt ilQng ciro H6i cting qudn tri:

- Di ri6n hdnh hqp dinh kj, theo quj va dot sudt theo quy dinh dd tri€n khai cdng riic
gi{im s6t vd dinh huong hoat d6ng SXKD cira C6ng ty. Th6 thuc cu6c hop, n6i dung. bi0n

t . _ .ban cudc hop. c6c Nghi quy6t vd vdn ban cua FIEQT phn hqp voi Ludt doanh nghi6p. Didu
l0 cria C6ng ty. Cr,r thO FDQT trong nam 2020 da hqp 07 lAn, ban hdnh 19 Nghi quy0t li6n
quan d6n cong tac diAu hdnh sdn xudt kinh doanh. t6 chuc nhin sq. ch6 d9 chinh srich, ddu
1u xAy dr.mg co biin.

- Da thuc hi6n ching chric ndng, nhi€m vu vd quy6n han <l6i vdi c6c hoat d6ng girim
sdt. chi dao vir dua ra cdc Nghi quydt. Quydr dinh phi hqp Nghi quy6t cra DIIDCD, rudn
thu Di6u 16 cia C6ng ty, Ludt doanh nghi6p vd cdc quy dinh ph6p ludt kh6c.

- Ed gi6m siit chdt ch6 BEH trong hoat d6ng didu hdnh SXKD.
- Ph6i hqp voi lll)It sua ct6i b6 sung vd ban hdnh moi m6t s6 Quy.ch6, quy dinh phu

hqp v6i tinh hinh SXKD c[ra C6ng ty vd Ph6p luQt cua Nhd nu6c.

Qua viQc xem xdt Nghi quy6t cua DFDCD vii ciic bi6n bdn hop HDQI', Ban ki6m
'  , :soAl nhat hi b6o c6o <ldnh giri k6t quA thuc hi6n ndm 2020 cta HDQT.

3.2, Hogt clSng cfia Ban DiAu hdnh:
-'frong ndm 2020 BDII da tich cuc tri6n khai thgc hiOn k6 hoach SXKD thco Nghi

Quydt cira DItrICE vd c6c Nghi quy6t cria I{EQT dA ra. Ban ki6m sorit nh6t tri v6i nhirng
d6nh gi6 trong b6o c6o kdt qui ho4t ilQng SXKD n[m 2020 vit phuong hu6ng nhiQm vu
ndm2021 ota BEH C6ng ty.

- Ban DiOu hdnh dd ti6n khai xdy dung cdc Quy chd, quy dinh phn hqp v6i linh hinh
thuc t6 cua Doanh nghidp vd chinh srich. pheip luit cua Nhri nuoc: thuc hi6n ch€ do bao

,  . ;  ,  ,  ^  ,  ;  ,c6o. to chuc c6ng b6 th6ng tin kip thoi. chinh xric vd drJrng quy dinh cua Didu 16 vd phrip
ludt Nhd nu6c quy tlinh.

4, Vd ho4t itQng sin xu6t kinh doanh:
Ban kidm sodt <ld girim siil cong t6c to chuc hoat d6ng S)(KD. thAm dinh BCTC nam

2020 cia C6ng ry vd rh5ng nh6t danh giri:
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- Ban ki6m so6t ghi nhQn chua c6 didu gi b6t thudng fong hoar dQng kinh doanh crja
C6ng ty. T6t ch clc hoat d6ng ddu tudn tht Luat doanh nghi6p, Luar chfng kho6n, di6u ld
C6ng ty vd c6c quy clinh cria Phdp ludt.

- K6t quA SXKD cria C6ng ty ndm 2020 do Anh hudng xAu cua dich bdnh Covid- 19 n6n
chi ti6u doanh thu chua hoan thdnh kd ho4ch dd ra, nhung di duy tri <lu_o. c hiQu qui vd lo.i
nhuAn. Ban ki6m so6t ghi nhan sU quyCt tam, n6 luc vuor kh6 cua BDH vd ngudi lao cl6ng
C6ng ty cl6 tim mqi giii ph6p ktlc phuc kh6 khdn, tiet giam chi phi SXKD d6 dat cfuqc k6t
qui cao nhAt ct6ng thdi dam bio duoc thu nhdp cria ngudi lao d6ng.
4.1, Thdm ttlnh Bdo ctio tdi chinh ndm 2020:

Bdo c6o tdi chinh cira C6ng ty cho ndm tdi chinh k6t thric ngdy 3111212020 cira C6ng
g CP Acquy Tia Sdng dd duoc C6ng ty TNIIH HAng kitim todn AASC ki6m to6n, Ban
kiem sorit cld thAm dinh vd nhAt tri v6i c6c s6 lieu da duqc the hien rrong BCTC ndm 2020.

- Biio c6o tdi chinh nAm 2020 bao g6m Bang cdn a5l tC torin, Biio cdo kOt qua hoat
cl6ng kinh doanh, 86o cdo luu chuy6n tidn tO vd Thuytit minh BCTC dd clugc C6ng ry'ldp vri
trinh bdy tudn thir <hing quy dinh crla Chu6n muc K6 torin Viet Nam, c6c th6ng tu hu6ng
dAn thuc hi6n ChuAn muc vi Ch6 d6 Kt5 to6n doanh nghiQp hiQn hdnh dang 6p dung.

- Vi€c ghi chdp. luu rr ir  chung ru vd ldp so k6 toan duoc rhuc hidn dt ing rhco Chi d6
kC toan hien henh. C6ng ty hiQn <fang 6p dqng Ch6 e6 K6 toan loanh nghiep ban hdnh theo
Th6ng tu sA ZOOtZOrunf-BTC ngiy 22/1212014 cua BQ Tii chinh vd Th6ng tu s6
53/20161TT-BTC ngdy 21/3/2016 cira 86 Tdi chinh vd vi6c sira d6i, b6.sung m6t sti di6u
cia Th6ng ru s6 2OO/Z0tq/rt-stc.

- Y titln cua ki6m todn vi6n vd c6c BC'I'C nFtm 2020 cua C6ng ry: "136o c6o rdi chinh
dd phin rinh tmng thuc vd hqp l1i, tr6n c6c khia c4nh trong y6u tinh hinh tdi chinh cua C6ng
ty tai ngdy 31 th6ng 12 nFrrr' 2020, c0ng nhu k6t qud hoat d6ng kinh doanh vd tinh hinh luu
chuy6n tidn tO trong ndm tdi chinh k6t thfc ci.rng ngdy, phir hqp vdi ChuAn muc k6 todn,
Ch6 dO k6 toiin doanh nghidp Vi6t Nam vd c6c quy dinh ph6p ly c6 li6n quan d6n vi6c lAp
vd trinh bdy b5o cdo tdi chinh".

- C6ng tric bdo cdo. c6ng b6 th6ng tin dinh kj, rhqc hi6n dung n6i dung quy dini cua
m6t C6ng ty ni0m ydt.
4.2, Kit qud sdn xuiit kinh doanh ndm 2020:

4.2.1, Ddnh gid mQt slj chi ti€u chinh k& quii SXKD theo BCTC kidm bdn s6
260221 .001/BC'IC.Kl 5 npdv 26/02/2021 :

Chi tiOu DVT

Thgc
hi$n
nim
2019

Nnm 2020
So s:inh tlqc hi6n

vm(oh)
K6

hoach

ThrSc

hi6n

KO
hoach

Cing
kv

1- Doanh thu bdn hdrng I  r .o 218.486 166.906 76,39y,
2- Cdc khofur giam tru 2.744 2.275 82,89%
3- Doanh thu thuAn 215.742 215.000 164.631 76,57y" 76,31"h
4- Gid vdn hdrng bfn 182.187 135.218 74,,22y"



5- LN s6o vd b{n 33.555 29.412 87

6- Doanh thu HDTC 154 401 260,60%

7- Chi phi tdi chinh 1 .937 1 .0 t0 52,17%

7'r. dd Chi phi ldi vay 1.877 936 49p0%

8- Chi phi b6n h?rng 1s.054 13.s47 89p9%

9- Chi phi quan lf 10 .881 10.043 92J0%
l0- Loi nhuin thu6n 5.838 5.213 89,31V,

l1 - Thu nhdp khric 36 49 134J7%
12 Chi phi kh6c 122 7 5,74vo

13- Loi nhuin khic (86) 42 -48,99o

14- T6ng LN trurfc thu6 5.752 4.100 5.255 128,r7V. 9l,369/0

15 - Chi phi thu6 TNDN 1.190 747 62,77%
16- LN sau thu6 TNDN 4.562 4.508 98'82V.

l7- Ll i  co bin t r6n c6 pbi6r oong 676 668 98,82o/"

SXKD ctia C6ns tv fons nim 2020 sdo nli6u kh6 khdn" doanh thuHo4t dQng SXKD ctia C6ng ty trong nim 2020 gflp nli6u kh6 khan,

tieu thu ndm 2020 dqt 76.310/o so cung kj,ndm 20I9, dat 76.57%ke ho4ch ndm. chua hoan

thdnh k6 hoach dd ra. Doanh thu giim do c6c nguy6n nhdn:

+ Dich Covid-19 bung ph6t vd di6n bi6n phric tqp dd anh hudng xdu toi moi mit cira
r  , . ,  i  .  i  ,  ,ndn kinh td toirn cAu, cdc ho4t tlQng sAn xu6t, giao thuong bi alinh tr6 dan tdi nhu ciu ci.ra thi

truong rong v2r ngoiri nuoc ddu suy giim.
,  ' '  .  r  i+ Ngdnh ac quy tong nu6c c6 su canh tranh kh6c liQt khi c6c h6ng canh tranh li€n tuc

tdng chi6t kh6u, hdng ngoai nhdp gi6 16 tdng manh, gian lAn thucrng mai di6n bii5n phric tap
i ,trong khi ngu6n lgc cua C6ng 1y cdn nhi€u han chO. Ei0u ndy dd ldm giim doanh s6 bdn ld

n6i clia cia C6ng ty.

- Loi nhu6n trudc thu6 ndm 2020 vuqt 28,17% so v6i k6 ho4ch 116 ra nhd c6c y6u t6

+ Ban Ei6u hdnh cld n6 lgc di€u hdnh ho4t dQng SXKD theo hu6ng ndng cao hiQu qua
' J
bdng cdc bi6n phdp tdng cuong ki€m so6t crlc c6ng doan sin xudt, gi6m ti6u hao nguydn vdt

, . t  ,  ,  A  ,  ,  ,  a  ^  , : . . :  ,  iIi6u: ki6m soat chdt luong sdn phAm: cAr d6i t6n kho vdt rul linh hoat trong su dung nguon

v5n vay v,v. . . girip giAm thiOu t6ng chi phj trong nim.

+ I IDQT dd thr,rc hifn dung chuc ndng. nhi6m vu vd quyi:n han trong vi6c rridn khai

c6ng t6c gi6m s6t vd dinh huong hoqt clQng SXKD cria C6ng ty, gi6m s6t chdt ch6, chi dao

kip thdi hoat dQng di0u hdnh cria BDH.
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4.2.2. Ddnh sid chi phi SXKD'

Chi tiOu

Nnm 2019 Nnm 2020
Ting / gidm

tj'trgng
(%)

ThFc hiQn

(tr.ddng)

Tf trqng
CP/DT

thuin (%)

Thuc hiQn
(tr.tliing)

T! trgng
CP/DT

thuAn (%)

Doanh thu thuin 215.742 164.631
^ . ,  ^  1 '  |  '

ula von nang Dan 182.187 84,4s% 135.218 82,13% -2,31%

Chi phi tdi chinh t.937 0,90% 1.010 0,6 lyo -0,28Yo

Chi phi ban hang 15.054 6,98% 13.547 8,23% t ,z5%
Chi phi QLDN 10.881 5,04Yo 10.043 6,10% | ,06Yo

Chi phi khdc 122 0,060/o 7 0,004% -0,05%

Loi nhudn sau thud
TNDN

4.562 2,11% 4 .508 2,74% 0,62%

- Gi6 v6n vd chi phi tai chinh dAu giam vd gia tri vd rj'trong trong ndm2020 cr,r thd t'j'

trong gi6 v6n giim 2,31%o do gi6 chi hAu nhu 6n dinh vd thAp hon nam truoc (dt5n qui 4

m6i c6 xu hudng tdng) cffng nhu ti6t ki€m duo. c chi phi s6n xuAt; chi phi tdi chinh giAm

0.28% do du vay giam. Iai suAt giim.
- Chi phi briLn hdng, chi phi quan lj trong ndm 2020 gidm vti giri tri, tdng vd ty trong, cu

th6 tj,trqng chi phi b6n hang tdng 1,25o/o do tdng chiiit khAu, ti6n vdn chuy6n tdng do dnh

huong bdi dich bQnb chi phi quan l! tFllre 1,06% do chi phi thud dAt tang.

4.2.3, Danh gid hi€u qua SXKD rhong qua cdc cht riQu rdi chinh:

STT Chi ti6u DVT K5t qun
Kha ndng sinh ldi 2020 2019

1 :  .  ,  ^  ,  t , - , i
l y suat lor rLnuan sau mue / von cnu s0 nuu Dlrln quan % 5  7 5 5.96

2 i  ,  ,  ^  ,  i , - i
I y suat lgl nnu4n sau tnue / l ong lal san Dlnn quan % 4,08 3,47

3 'I y suAt lgi nhuAn sau thud / Doanh thu thuAn o ) ' 7 ) 1 l

HiQa qud str d4ng chi phi

I Ti suet sinh ldi cria gi6 v6n hing b6n oA 21,8 18,4

2 'I'i suAt sinh loi cira CP ban hane % 38,5 3  8 ,8

3 Ti suat sinh ldi cria CP QLDN % 5 l  o 53,1

4 ;  , , . .  . ,  , . - l
I l suat srnn tol cua I ong Lr Yo 1  ' A ) 7 4

Khd ndng thanh todn

1 HC s6 thanh toan t6ng qu6t Ldn 5 1 ) 74

2 - , ^  i  ,  :  I
ll9 SO Inann toan ngan nan LAn 1 1 1 1,81

3 H0 s6 thanh to6n nhanh Ldn 0,83 0,1r
Co cdu tdi chfnh

I lle s6 ru tdi rrs I,AN 0,8 0,63

2 H0 s6 ng so v6i tdi s6n/ngu6n v6n Len 0,2 0,37

3 H6 s6 no so voi vdn chu so hiru Lan 0,24 0,58



- Tinh hinh tdi chinh C6ng ty t4i thdi di6m 31/1212020 ditnbho an todn vd linh manh.
, i , . , ^+ Cdc ty sudt loi nhuin cho thiy tuy hiQu qui kinh doanh cia C6ng ty trong nitm 2020

c6 gidm so vdi 2019 do doanh thu gidm nhung vin ddm bAo hi6u qud nhd tit5t kiQm chi phi.
i .  ,  , .+ Cdc ti suat sinh loi so vdi chi phi cho thdy mric loi nhudn trdn tdng chi phi n6i

chung vd tr6n gi6 v6n n6i ri6ng cao hcrn so vdi ndm 2019, C6ng ry da ti6t ki6m du<yc cac
khoan chi phi ndy.

.  ^ ,  , ^  . ( , , "+ Cdc hq s6 khi ning thanh to6n cho thiy khi ndng thanh khoin cira C6ng ty ndm

2020 dhm bAo an todn, c6c hQ so trong ndm ddu cao vdL o mtc cao hon so v6i nim tru6c,
' '  , ichu y6u do giAm dugc ng phdj tra.

+ C6c h€ s6 co c6u tdi chinh cho th6y co cAu tdi chinh cria C6ng ty tiiip tuc ddm bAo
an todn khi tdi sin duoc tiri tro phAn lon bdi v6n chri sd htu, ty trong no phAi 1ri thAp hcrn
so v6i ndm 2019.
4.3, Co ciiu tdi chinh ndm 2020:

Ednh gid tinh hinh tdi sdn - nguin v6n th6ng qua sd ti€u bdng cdn dtji kd rcdn:

>\
l Y '
AN
ry
.NG

4

EW..
S'IT Chi ti6u 3t/12/2020 0t/01t2020 So sinh

I Tii sin ngiin h4n 6J.839.504.982 81.359.877.27J78,4704

I 'l-i6n vd c6c khoan tuong tluong ti€n r .468.038.435 901 .790.980 | 62,'19Yo

2 C6c khodn phdi thu ngdn han t4.235.2t3.92830.908.060.85 8 46,06%
J A+ rnat Inu ngan nqn Knacn nanP 18.814.8s8.s0431.950.I04.319 53,83%

+ 'fra trudc cho ngudi bdn ngdn han 4.564.410
J ,+ rnat rnu ngdn nqn Knac 299.699.101 827.572.259 36,21%

+ Du phdns phai thu ngin han kh6 ddi (4.883.908.087)(4.869.6 r5.720) I00,29%
3 Hing 16n kho 47.887.800.44349.s50.025.43596,65%

+ Hdns tin kho 48.528.662.07 3 50.650.712.98895,81%

t Dv phdng sidm gid hdng t6n kho (640.861.630)(1.100.687.553)58,22%
4 . , . 1  ;  ^ 6 ^ ^ . ,  , ,  t  ,

I  nue tr I  Lr I  OUOC KnaU IfU 248.452.176
il Tii sin dii han 34.017.286.s8841.607.636.09s8r,76V"
I Tdi san c6 dinh 33.879.580.22441.411.688.44281 ,81%

, a  r .  ,  r  -  ,  .  I- tat san co alnn ntm ntnn 32.795.468.02 4 40.264.7 45.442 81,4504

+ Nsuy€n sid I37.782.787.607137.782.787.607100,00%
+ Gi6 tri hao mdn lfiy kii (r 04.987.3 19.583)(97.5 18.042.165)107,66%
- T'di sAn cd dinh v6 hinh I .084.1 I2.200 I . I46.943.000 91,52%

+ NguyAn gid 1.3 14.1 54.000 I .3 14.154.000100,00%
\  , -  '  , i

r \rm [rl nOO mon luy Ke (230.04 1.800) (167.211.000)I  37 ,580  ;

2 Chi phf XAy dung co- ban dd dang 137.706.364

l Tdi sdn dii han khric 195.947 .653
TONG CQNG TAI SAN 97.856.791.570 122.967.s13.36879 '58Yr

III Nq phi i  t r i 19.190.121.81444.900.239.16042,74l)



I 19.094.756.13844.885.239.1 60 42,54Yo
- Phdi trd nsudi bdn nsiin han 3.92 1.402.7042 1.364.95 7.4 5 7 18,35%
- Ngudi mua tra ti€n tnfic ngdn han 1.746.006.I04 125.043.9191396,3 t%
- Thu€ vd cac khodn phdi n1p Nhd nudc 270. s85.9 t 9 845.243.508 32,01%

- Phai trd n4roi lao dong 4.32 5.1 31 .400 3.995.579.587 108,25%
- Chi phi phdi tra ngdn hqn 234.434.217 265.062.207 88,44%

, ! ,- rnat tra ngan nqn Enac 301.548.508 5 5 3.091.929 54,52%
- Vay vd nq thu€ tdi chinh ngdn hqn 5.919.903.41014.292.72 5.746 4 t,42%
- Dr phdng phai tra ngdn han 1.677.208.929 3.141.376.56053,39%
- Qui khen thrcrng, ph c loi 698.5 34.947 302. t 58.247 231 ,18%

2 No ddi han 95.365.676 15.000.00063 5,77%
- Phdi trd ddi han khdc 95.365.676 15.000.00063 5,77%

IV Ngu6n vdn chfr s& hiiu 78.666.669.756 78.067.274.208100,77%
I - , 1v on gop cua cnu so nuu 67.454.800.00067.454.800.000100,00%

2 QuY dAu tu ph6t triiin 5.756.994.695 5.300.767.995108,61%
3 Loi nhuan sau thu6 chua phan phdi 5.454.875.061 5.311.706.2t3102,70%

, : . , -  , : J :  : .- Lt\Jt cnta pnan pnol Iuy Ke aen cuot

ndm trudc
946.5 12.813 749.439. 197 126,30%

- LNST chra phdn phoi ndm na, 4.508.362.248 4.562.267.01698,82%

TONGNGUONV6N 97.856.791.570 122.967.573.368 79,S8oA

-'I6ng tdi sAn, t6ng ngudn v6n t4i thdi di6m 3111212020 chi bing 79,58% so v6i thoi
di6m01/0112020.

- Tdi san ngin han tai thdi di6m31/1212020 bing 78,47o/o so vdithoi di6m 01/01/2020
chiry6udogiimc6ckhoanphAithunginhan. f iisindii hantaithdi di6m31/1212020bing
8I,76Yo so vdi thdi cti0m OI/0I/2020 chri y6u do khAu hao TSCD.

-V6nchrisdhtutai thoi di6m3l/1212020bing100,77%sov6ithdidi6m 0\10112020
dolginhuQntrongnamtdng.NqphAitratai thdi di6m31/l2l2020chicdnbing 42,74o/oso
voi thoi di6m 0ll0l/2020 chu y6u do ginm phni ffa ngudi bdn ngin han vir giAm vay vd no
thue tdi chinh ngdn han.

- Cdc khoAn phdi thu ngin han tai thoi di6m 31/12/2020 gidm so voi thoi di6m
0ll0l/2020 do giAm phAi thu khSch h2rng (chrJr y6u do gidm doanh thu) vd gi6m phii thu tam
ting.

- Chi phi xiy dgng co ban dd dang phiit sinh trong nAm 2020 ld chi phi 6p dat lii th6ng
PCCC tu il6ng tinh dtin htit 3l/1212020.

- Hdng t6n kho giAm nhq 96.65% mAc di tieu thu girim. do nhirng cd ging trong cong
. ,  r ^  l i ,  i  ,  Itric ldp kd hoach sein xudt, cdn d6i t6n kho.

5. Vd c{c ho4t tlQng ki6m soit kh6c
5.1, Ki6m sodt hogt ttQng itdu tu xdy dqng co bdn, mua siim thih b!:



- Trong ndm 2020, cdn cri theo quy <tinh cria Ludt PCCC vd theo k6t qud c6c dqt ki0m
tra c6ng tiic PCCC dinh ki, Cdnh s6t PCCC TP.HAi Phdng y€u cdu C6ng ty phai lip d{t hQ
rh6ng PCCC tr,r d6ng. IIEQT C6ng ry da th6ng qua nghi quyi5t st5 19/20204{Q-rDQT ngdy
20/1112020 v€ viQc thqc hiQn dAu tu hQ th6ng PCCC t.u dQng tai cric kho nguydn liOu, thdnh

, l  ,  i  ^  , -  . ^pham, bdn Gas voi t6ng gi6 tr! dAu tu du to6n ld 3.281.920.000 <l6ng; ngu6n v6n ddu tu
100% bang ngudn u6n tu b6 sung tu ngu6n khAu hao TSCD. C6ng g da thuc hi6n d6u thiu

- , 4  . ,  I  iqua mang ddu thdu quoc gia, tudn tht quy dinh cira Nhd nu6c vd C6ng ty vd ddu tu tdi sin.
- C6ng ty chua phat sinh hoat d6ng dAu nr mua sim thi6t bi phuc vu SXKD trong nam

2020. Cin cri kt5 hoach SXKD ndm 2021, Cdng ty dang rir so6t dd; xudt dAu nr mua sim
^ ,  , i  lthdm m6t s6 loai mdy m6c thiet bi dq ki6n thsc hien dAu tu lrong ndm 2021.

5.2, KiAm sorit viQc thqrc hiQn mua bdn vQt tu:
- '  ,  -  '  ' :
Qua xem xdt. Ban kiem soiit nhqn thiy viQc mua bdn dd thVc hien dung quy dinh cua

Nhd nu6c v?r C6ng ty. Cu th€:
- Hoat d6ng mua biin vAt lu tudn rhri quy dinlr vd han muc vd quy trinh chiro hdng

canh tranh cua Quy che mua sdm vdt tu, hdng h6a, dich vu.
- E6i vdi c6c hqp d6ng mua b6n vit tu, Ban ki6m so6t thgc hiQn ki6m ffa theo hinh
,  i '  i  ,  . ^

thuc chon mdu ngdru nhi€n cho thdy da thUc hiQn dring quy dinh.
53, Ki6m sotit viQc thtgc hiQn ttlnh mftc vQt tw:

C6ng ty c15 ban hdnh B0 dinh mirc vft tu ky thuat trong nAm 2020 cho timg chung
loai san phAm. Bd phin sdn xuit dd c6 su nghidm tirc trong vi€c thuc hien theo dinh muc
v{t tu dudi sU gi6m srit cira Phdng ky thuat vd ciic b6 m6n lidn quan. C6ng tiic quy6t todn
va1 tu duoc thuc hiQn ddu d4n hang th6ng, quj.
5.4, Ki6m sotit viQc thqc hiQn giti bdn tgi Cbng ty:

Ndm 2020 c6c don vi dd thuc hi6n dring quy dinh gi6 b6n do C6ng ty ban hanh.
5.5, Ki6m sodt viQc theo ddi vd thu hii c6ng nq:

Vidc theo d6i vd thu hoi c6ng no ndm 2020 dd du. c thr,rc hiQn nghiOm tric vd c6 su
girim s6t cua cric b6 m6n liOn quan.
5.6, Kiim sotit Thrt 4rc xuiit nhQp vQt tn, thdnh phdm:

i .  .Thfr tuc nh6rp xuat vat tu, thdnh phdm ndm 2020 dA duoc thuc hion nghiem tric vd
c6 sg giiim s6t cira c6c bQ m6n liOn quan.
5.7, Ki6m sotit bdo hdnh sdn phdm cfia Cbng ty:

C6ng tric b6o hdnh sdn phAm ndm 2020 dd thuc hi6n nghidm tirc vd c6 su gi6m s6t
cua cdc b6 m6n li6n quan.
III, Dd xuAt, ki6n nghl:

D6 thuc hiQn thdnh cdng k6 hoach SXKD ndm 2021Ban ki6m sodt ki6n nghi FIDQT
vd BDLI C6ng ry cdn:

, , 1  :  ,  i  .  ;  , -- Khdc phuc nhanh cdc han chd cdn t6n tai da n6u trong 86o ciio kdt qud SXKD ndm

2020 cta BDH.
- Ti€p tuc ndng cao hi6u qudL sAn xudt kinh doanh cira C6ng ty th6ng qua cric bi€n

ph6p nhu: gi6m 1i6u hao trong sAn xu6t san phAm; ting cudng ti6t kiQm c6c khoan chi phi



tdi chinh, chi phi quan l1i; ki6m so6t chAt chd hdng t6n kho, ting cudng c6ng tric thu h6i
^ - l  , ic6ng no d0 quay vdng v6n nhanh, giAm riri ro tdi chinh; nAng cao hiQu quA c6ng t6c tieu

thu...
- Thudng xuy6n rd sodt, sira d6i, b6 sung cdc Quy ch6 qudn tri nQi b0 cua C6ng ty

. ^phu hqp voi tinh hinh thgc td vi Luft Doanh nghiQp hiQn hdnh.
- NAng cao hon nta ch6 d6 luong, thudng vd c6c chinh s6ch phric loi cho ngucri lao

dons.

B. KE HOACTI CONG TAC CUA BAN KIEM SOAT NAM 2O2I
Ndm 2021, Ban ki6m sodt titip tuc thuc hiQn nhi€m vg cg th6 sau:
- Gi6m s6t ho4t dQng cria FIDQT, BDH trong quAn ly vir diiju hanh hoat d6ng kinh

doanh theo Nghf quy6t ci.ra EFDCE v2r cric quy dinh 1i0n quan khdc cria ludt Doanh nghiCp
v2r phrip ludt Md nuoc.

- Tham dinh b6o c6o ho4t d6ng cria C6ng ty 6 th6ng vd ndm 2021 theo chric ndng
nhiOm vu cria Ban ki6m so6t.

' ^  t  ; '- lhuc hlen vrQc krem tra dinh kj'hoAc dQt xuat theo dd nghi cira c6 d6ng ho4c I{DQ'I'
trong qu6 trinh hoat dQng, nhim phdng ngua nii ro, dAm bAo C6ng ty hoat d6ng theo <lung

^ .  .  . . :  , .  ^ "quy dinh cua phrip luAt v?r di6u ld C6ng ty.

Tr6n dAy ld b6o c6o cdng tilLc cua Ban kid:m sorit nim 2020 xin duoc bilo c6o vd trinh
,  , ,  , ^ . - i  i , ^truoc D4i hQi dong c6 dong C6ng ty CP Ac quy Tia Sring.

Xin trdn trons cbm on./ .

Trdn Quang Huy

TM. BAN KII],M SOAT
Tru6ng ban

1* rtvw_--

l 0



CONG TY

cO PHAN;icquv ru sAxc
*  * , k  * , k

coNG HoA xA HOr cHO NGHIA vrEr NAM
DQc lip - Ty do - H4nh phric

--------ae * "6------
HdiPhdng,ngdy 29 rhdng 4 ndn2021

BAO CAO CUA BAN TONG GIAM DOC

I. EANH GIA KET QUA HOAT DQNG sAN XUAT KI}TIH DoANH:
l l .  K6t qud ho4t t lQng sf ln xu6t kinh doanh:

Nam 2020, Eai dich Covid-19 da tAc d6ng x6u ct6n moi mdr cua ndn kinh t0
todn cAu, khi6n todn b6 hoat dong siin xudt, giao thuong bi dinh tre, kinh td th€ gicri rcri
vdo suy tho6i, ngodi ra cdng thSng thuong mai gifta M! - Trturg Qu6c vAn ti6p di6n
chua c6 ddu hi6u cdi thi6n. Kinh t6 trong nu6c di vAn duy tri tdng truong nhr.mg cr muc
thdp nhAt giai doan kC tu 201I d€n nay, do Chinh phti tri6n khai kip thoi nhfing'giai
ph6p quy6t li€t vd higu qud trong vi6c thuc hidn muc ti6u kep "vua phong chong dich

. ;  !  r  ibenh. iua phdt t r i€n kinh td xa hQi".
Thi  t ruong Acquy canh tranh khoc l iet  khi  t idu rhu toan cdLu kho khan cdc hdng

trong nudc tim huong ddy m4nh ti€u thr,r thl truong trong nuoc bing cach tdng toi da

(Thco Bdo cdo rdi chinh nam 2020 dd dLrqc kiAm todn)
DVT: Trieu

TT Chi tiOu NIm 2019 NIm 2020

I 2 J

I Doanh thu brin hhng vdr cung cAp dich vq 2r8.486 166.906

2 C6c khodn gidm trl doanh thu 2.714 2.275
J Doanh thu thudn vd bfn hirne vir CCDV 215.742 r 64.6J l
4 Giri v6n hirne b:in 182.187 135.218
:,) Loi nhu$n gQp vd b:in hdng vh CCDV 33.555 29.412

6 Doanh thu ho4t ddng tdi chfnh 154 401

7 Chi phi  td i  chinh r .936 l 0 l 0

Trong d6: Chi phi ldi vay L876 936

8 Chi phi brin hdng 15.053 13 .547
9 Ch i  ph iquan  l y  doanh  ngh iep 10 .88  I 10.0.r3
10 Loi nhu{n thuin tir HDKD 5.837 5.213

l l Thu nhdp khric 36 .19

l2 Chi phf khdc 122 7

l3

t4

Lcri nhu{n khfc (8s) 12
T6ng lqi nhu{n k6 to:in truric thu5 5.752 f,. t 3:)

l 5 Chi phf thuC TNDN hi€n hdnh 1 .190 747

l6 Lqi nhuin sau thu6 TNDN 4.562 4.508
t7 Lii co bin trOn cd phi6u 676 668

//e
r!.'
3i

\r)
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chi6t kh6u, giAm gi6 sdu mdc dir gi6 v{t tu ddu vdo c6 xu huong rang vao qu! IV" bdn
canh d6 hdng ngoai nhap tang manh. gian l{n thuong mai didn bi6n phuc tap dd anh
hucrng tiOu cuc d6n c6ng tdc ti€u thu san phdm cua Cong tv.

D6 d4t duoc k6t qua vd doanh thu, lgi nhudn nhu tren ld su nd IUc phdn ddu va
cli6u hdnh linh hoat ctra Ban T6ng gi6m d6c trong hoat d6ng sin xuAt kinh doanh, d6ng
thdi tdn dung t6i da c6c didu kiOn thuAn loi nhu:
Thuin loi:

- Khdch quan:
+ Chinh srich diiiu hdnh kinh td Nhd nuoc cua Chfnh phri rAt linh hoat. c6 nhi6u

h6 tro cho doanh nghiOp Anh hudng truc ti6p bdi dai dich Covid- l9 nhu ho tro giam ldi
sudt ngAn hdng vd tao diOu ki0n cho ciic doanh nghiCp duy tri hoat d6ng, luu th6ng
hdng h6a, nho d6 da t6c d6ng giirp 6n dinh phAn ndo ndn kinl t€ trong nuoc.

+ D6y manh tri6n khai thgc hi6n c6c hiQp dinh thucrng mai nhim tim ki€m thi
trubng. mo ra co hdi xudt kidu r 2ro cdc rhi trucrng lon.

- Chu quan;
+ Tap trung nAng cao hiQu quA c6ng tiic qudn ly stin xudt nhim gif virng, 6n

dinh ChAt luong siin phAm tao nidm tin cho ngudi ti6u dirng.
Thuc hi6n tot cdc giai phap r iet kiem chi phi san rudt. ha gid rhanh san pham

ldm ti6n d6 di6u chintr co chti chinh srich giri canh tranh, ndng cao khri ndng canh tranh
cira sdn phAm r6n thi trudng.

. + Cdn d6i du trn hdng ton kho <y muc hqp l)i nhim giriLm du vay, chi phi ldi vay
v6n luu d6ng.
BOn c4nh 116, v5n cdn m6t s6 kh6 khin nhu sau:

- SU h6 tro cric chinh s6ch cira nhd nuoc khi d4i dich Covid-19 chi 6p dung m6t
s6 doanh nghiQp bi dnh huong truc ti6p n6n Cong ry kh6ng cluoc h5 tro chinh sdch
gidn n6p thu€, BFXH, tidn luong, kinh phi cdng clodn khi thuc hi6n gi6n c6ch xi h6i.

- Chi phi thu6 dAt tdng r6t manh 88% so vdi ndm truoc do khr"rng gi6 dAt cira
UBND Thdnh pn6 Uai phdng ban hdnh cao ldm C6ng ty cdng kh6 khdn vd v6n.

- C6c Doanh nghidp sAn xudt ac quy tap ffung khai thric thi truong n6i dia dAn
d6n vi6c cAnh tranl rAt kh6c li6t;

- Vi6c ki6m soat tinh trang gian lAn thucrng mai d6 cAi thi6n nhung chua nhidu.
- Tinh hinh xuAt khAu cfrng gdp nhiAu kh6 khdn do anh hrrong cua su tac nghdn

nghiem trong cua vAn tdi bi6n qu6c t6 khi dai dich bing phdt.
- Chi phi vC Phdng chriy chta ch6y, An todn lao d6ng, BAo v6 m6i truong,...

tdng hdng ndm theo quy dinh cira Nhd nudc.
- Tinh hini uy6n dung lao d6ng mdi vdn gflp kh6 k]rin do phdi canh tranh v6

cli6u kiQn ldm vi6c, mirc thu nhdp vd chinh s6ch ddi ng6 cua cac Doanh nghidp co v6n
clAu tu nudc ngodi d c6c khu c6ng nghiOp ngoai thdnh Hdi Phong.



1.2. Ket que thgc hiQn c{c chi ti6u chinh:

Chi ti6u
DVT

Thqc
hiQn
nIm
2019

Nim 2020 So s{nh (%)

KC
hoach

Thqc
hiQn

Voi
cing
ki

v6i kri
ho4ch
nim

Doanh thu thuAn
bdn hing vi CCDV

Tr.tl 215.742 2 l  5.000 164 .611 76,31 76,57

r r  a _ r r . -
l rong ao; AuaI Knau 17.3 3 7 12.000 42.396 89,56 r00,94
Loi nhudn truoc thu6 Tr.tl 5.752 4.100 5.255 9 l  ,00 128,17

Lo-i nhudn sau thuii Tr.d 4.562 3.277 4.508 98,82 t37 ,56

I.2J VA Th! trtdng vd TiAu thqt sdn phdm:
a, Thi tnrdng n6i dia: Dat 72,58% so ndm 2019.

Trong didu ki6n inh hudng cua dich bQnh, phdi gidn c6ch xd hQi vd tinh hinh
canh tranh kh6c liQt ciia thi trudng trong nuoc, C6ng ty x6c ilinh kh6ng b6n hdng bdng
moi gir i .  uu t ien nhing san phdm co ty xudt loi  nhudn cao. ruy nhidn vdn I inh hoar. kip
thoi hdnh c6c chuong trinh khuy6n mai, co ch6 chinh srich dd duy tri khd ndng canh ,a
tranh vd su hi6n di6n cr-ia San phAm trOn Thi trucmg, d6ng thcri thudng xuydn ch trong )L,:
thuc hidn c6c gidi phrip sau: It

a . i- Kdnh brin 16: --

+ Tich cuc xric ti6n th0m cric don vi sdn xudt OEM, don vi ddLu thAu n6n ild '.j.
tAng doanh s6 bdn hang qua konh Chi nh6nh. fi-

+ Linh hoat co ch6 chinh s6ch cho tung d6i tuong khiich hdng, ddc thri tung q

khu vuc thi trucmg do khong con loi thd vd gia so voi ciic l-rdrig.
+ Didu chinh chinh s6ch quAn ly c6ng no nhim han chti t6i da rrii ro bing vi€c

ban hdnh cli€u khoAn thanh torin nhanh vd ban hdnh han muc c6ng no.

nghiQp.
,  , '  :  '  '  ;b,T'hi rrtong Xudt khdu; Dar 89,56% so ndm 2019.

- Thi truong D6ng Nanr A vd Chdu du gidm rnanh do tdc d6ng cira dai dich
covid- l9 vii cani tranh voi hdng Trung Quoc giii re.

: ^- 'I'hi 
truong Tdy A, Trung D6ng tdng do xric ti0n th0m duoc kh6ch hdng ti€m

ndnc. 0 Yemen.

- Khdch hang truc tiep:
+ Xlic ti6n hgp t6c, cung 

"5p 
vat tu, b6n thdnh phAm cho dcyn vi sin xudt

trong nuoc gidm manh so vtri ndm 2019 (trrong ung 25 ty ddng) do d6i t6c
gdp kh6 khdn.

+ KCt hqp voi c6c dcm vi trung gian tham gia d6Lu thAu duoc mot s6 goi Vi0n
Th6ng Didn luc,...

+ Cdc dcm vi l6p nip v5n kh6 khdn vd sg canh tranh v6 gi6.gita c6c nhd cung
c6p Ec quy trong nu6c khi6n cho mirc d6 ti6u thu vdo nhtim khrich hdng ndy
bi giAm sLit.

+ EAy manh vi6c cung c6p sdn phAm cho cdc dcrn ri lip rdp thiiit bi n6ng



c) Vd sdn phim vi quing b6 thucmg hiOu:
- Ch6t luo. ng sAn phAm dd duoc giri v0ng on dinl vd duoc khiich hdng tin dirng.
- C6ng ty chua ra duoc san phim acquy kin khi Cong nghiOp c6ng ngh6 cao.
- Ti6p tuc dAu tu quAng crio vA bi6n hiOu, v6 trung bdy, posrer,...tao di6u kiQn

hcrn cho c6ng t6c brin hdng.
! . - - ^  ! ;  , r .o ) l1e tnong pnan pnol:

- Doanh s6 kdnh dich vu bi sut giim do inh hudng cua gidn c6ch xi h6i vd canh
tranh kh6c liCt vdi cac hing thu<rng hi0u manh, ngodi ra c6ng ty cing chir
d6ng sdng lgc c6c dai ly hoat d6ng kdm hi6u qud, doanh s6 th6p dd tidn toi
lam lai thi truong o mot so khu vuc.

- T6 chric t6t sU kidn tri dn kh6ch hdng vi cdc hoat d6ng marketing kh6c.
khuyiln mai sAn phAm tdng sfc hft ti€u thu vdo dip le, tet tao hieu ung rich
cuc tir cAc cli6m b6n hdng.

- C6ng t6c ki6m sorit hdng tdn trong h6 th6ng tiOu thu dd duoc c6 nhidu chuydn
,  i  . iDIen rot-

1.2.2 Vi hoqt dQng Kj thuht - Sdn xuiit:
* Vd ki rhuar san xudt:
Ndm 2020 voi mqc ti6u: 0n dinh ch6t luong sdn phAm; Gidm tiOu hao. Ti6t

ki6m ning luong vd Cdi ti6n hqp ly h6a c6c c6ng do4n trong sdn xudrt ... Cong ry rld
tri6n khdi thuc hi0n m6t s6 bi6n ph6p sau:

- Tdng cuong d muc cao c6ng tr{c ki6m sorit QTSX cia quAn ly cdc c6p:
- Ki6m so6t chdt ch€ viec chAp han-h dinh muc vdt tu ky thuat, ddc bi€t o c6ng

doan Dric suon v2r tr6t cao tAm cuc.
- Ki6m so6t voi tAn suAt cao todn b6 cric th6ng s6 c6ng nghQ, thitit bi tai ciic

c6ng doan then ch6t g6p phAn 6n dinh vd nAng cao chAt lucrng san phdm.
- Dd chri d6ng cAn <l6i nang luc cua c6c dAy chuydn sdn xuAt khi k6 hoach tdng

cao trong tinh trang thi6u lao d6ng.
- Thqc hi6n t6t vi6c bdo tri, bio dudng dinh kj, thi6t bi sAn xuit.
- Vdn hdnh, khai th6c t6t cdc thi6t bi dn dAu tu nhftng ndLm qua.
- Duy tu bdo du6ng vd vAn hdnh t6t hQ thdng xtr lli m6i truong, ddm bdo di6u

kiQn ldm vi6c vd suc kh6e cho NLD;
* Vd quan lli chit luong:
- Ki6m so6t ch6 dQ cOng nghd clam bio 6n dinh ch6t luong san phAm;
- Thgc hi6n HQ thting quan lli ChAt lucrng theo ti6u chuAn ISO 9001:2015 vd,H6

th6ng quAn ly m6i truong ISO 14001 :2015;
* Vd c6ng t6c An todn lao d6ng - Phdng chting chriy n6:
- ChAp hdnh dirng cdc quy dinh ve ATLD-PCCN-BVMT.
- Khai thdc c6 hiOu quA c6c he th6ng hut vd xu lli Hoi, Khi, Bui g6p phdn cii

thi€n vd m6i trudng ldm vi6c cho NLD.
- Hucrng img TuAn 16 qu6c gia ve eT_VStO va PCCN
- Ch6ng n6ng mira hd cho Ngudi lao cl6ng bing nudc kho6ng.



- Kh6m sric kho6 02 lAn / n[m cho Ngudi lao d6ng tr.uc ti6p
- Duy tri c6c tu thu6c so c6p ciru t4i vi tri ldm viQc.
- Ch0 d6ng phdng vd ch6ng Bdo. lut
- Thudng xuy€n ki6m tra vd qurin triQt j thric cria Ngudi lao dQng vA vi6c thgc

hiQn trang bi bao h0 c6 nh6n ching quy dinh.
* Kt5t qua:

- Kh6ng c6 tai n4n lao dong, su co chriy n6 vd vi pham m6i trudng.
- Khong c6 NLD bi m6c bQnh nghd nghiQp.

x VA c6ng t6c bAo vd m6i trudng:
Bio vO m6i trudng ld nhi6m vu c6p brich cta c6c doanh nghiQp hiQn nay. Hi6u
16 tti6u ndy C6ng ty dd tri6n khai nhi6u bi6n phrip quin lj m6i hudng:

- Duy tri, thgc hi6n nghidm tuc h0 th6ng quAn ly m6i truong ISO 14001: 2015
- T6 chric d6nh gi6 tdc dQng m6i trudng theo quy dinh
- Thuc hi0n thu6 quan tric moi trucrng hdng quy
- VQn hdnh hQ th6ng thu gom bUi, khi th6i vi xri lf nu6c thAi clim bdo ti€u

chudn quy dinh.
- C6ng ty dd quAn lj ch6t thii ran - ctr6t th6i nguy hai, phAn loai ch6t thii t4i

ngudn, kho ch6t thAi tap trung nhu: noi chria ch6t thdi sinh hoat, ch6t r6n
th6ng thudng, ctrAt thai nguy h4i.

- ThUc hiQn gi6m s6t vd brio c6o gi6m s6t m6i trudng v6i cdc co quan quAn ly v0
m6i trudng.

1.2.3. Vi tinh hinh ctdu *:
Trong nim 2020, cdn crir theo quy dinh cira Lu{t Phdng chriy chta chAy (PCCC)

vd theo ktit quA c6c dqt ki6m tra cdng t6c PCCC dinh k', Cinh sdt PCCC TP.Hai
Phdng ydu cAu C6ng ty phai dp dat h0 th6ng PCCC tu dQng. FDQT Cdng ry da th6ng
qua nghi quy6t s6 19i20204IQ-HDQT ngdy 20111/2020 vd vi6c thuc hi6n ddu tu hd
th6ng PCCC tq dQng t4i cric kho nguy6n li6u, thdnh phAm, bdn Gas vdi t6ng gi6 tr! dAu
tu du toen ld 3.281.920.000 cl6ng; ngudn v6n dAu tu 100% bang ngu6n viin qu b6 sung
tir ngudn khAu hao TSCD. Trong ndm 2020 ho4t ctQng ndy duoc thuc hi6n v6i gi6 tri
138 tri€u <ldng, cdn l4i chuy6n ti6p sang ndm 2021.

Cdn cri kd hoach sdn xuAt kinh doanh vd tinh hinh thgc t6 m6y m6c, thi6t bi da
hdt khAu hao, mQt s6 ttriOt bi thudng xuydn phii thay th6 phg rung kh6ng <16m b6o tii5n
d6 sin xu6t. C6ng ty dang rd so6t dd xudt ddu tu mua s6m th6m m6t s6 loai m6y m6c
thiilt bi du ki6n thqc hidn diu tu trong ndm 2021 .
1.2.4. Vi Qudn lj' Dinh mthc VAt fir K! tha\t

Tr0n co sO BQ Dlnh mric Vdt tu du-o. c ban hdnh, hdng ngdy C6ng ry thuc hiQn
giriLrn s6t dinh mric t4i c6c c6ng doan sdn xuAt, hdng th6ng, hang qu! d€u d6nh gi6 viOc
thuc hi6n nhim kip thdi knic phr,rc han chti ti€u hao mric th6p nh6t d6 g6p phd:r nAng
cao hi6u quA trong quin lj sdn xu6t, kinh doanh cira C6ng ty.
1,2.5, Vi cbng ttic nhiln sqt - tiin tnong, chdm Io ildi sing ngrdi tao ttQng:

Ndm 2020, C6ng ty vAn thuc hi€n cric chinh s6ch linh ho4t nham cHm bio thu
nhflp cho ngudi lao dQng, g6p phAn 6n dinh ngu6n nhdn luc hidn c6 vd thu hrit b6 sung
lao clQng mdi nhu:
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. 
- Hd trq tiAn luong niflng ngdy ngudi lao d6ng phrii nghi vi6c do gidn cdch x6

hQi dd phdng dich bQnh v6i muc bing ruong t6i thi6u virng theo quy dinh cta nhd
nu6c;

- DiAu chinh ting mfc phu c.Ap di l4i dC dQng vi6n nguoi lao d6ng:
- Duy tri phr,r cdp chuydn cAn cho ngudi lao d6ng ua .ne AO bjb4c cho Cong

nhdn bAc cao;
- F6 tri cho m6r s6 ciin b6 qu6n ly, nhAn vi6n nghidp vu nghi 1/2 ngdy Thu 7

nhung vAn ph6i ctdm bio c6ng vi6c hodn thdnh hdns tuAn.
- To chuc cho Nguoi lao ddng di tham qua-n. hoc tiip. nghr miit tiii tao strc jao

dong.
- Thuc hi6n dring theo Th6a uoc lao d6ng tap the da ban hdnh.
- Quan tAm chdm lo cldi s6ng var chAt, tinh thAn cho nguoi lao ddng bing vi6c

thuchiOnmuabdohi6mtai nan24r24,biohi6msirckhoechotodnth6nguii tuoiong.
- Didu chuy6n c6ng viQc phu hqp voi suc kh6e cua NLD, ,;p iCp .Ong,iJ"

hqp lti cho NLD Nt trong cht! d6 thai san.
- Thuc hi6n b6i dud.ng hiOn vdt theo quy dinh.
- Duy tri ch6 d6 nu6c tim n6ng lanh, gidt quAn 6o BHLD cho C6ng nh6n lao

dong kjli h5t ca san xudt.
- Thdm h6i khi 6m dau, phring vi6ng khi tu thAn phu mAu mAt.

2. TiNH HiNH TAI CHINH
2. t. Ctic chi sti tdi chlnh

Cdc chi rieu Dcrn vi Nim 2019 Nnm 2020

Qlflrpg.9!ra ning thanh to6n
HQ stl thanh to6n ng6n han- - _ - +

HC s6 thanh todn nhanh
LAn 1,8  I
LAn 0,71. 0,83

chi tieu v6 co cau v6n--_ - .--_
_Eq qljS4glg tdisan_ % 36.s  l l q  6 1
H0 s6 N-o. /v6n chi sd htu % 5 7  5 l

. -  : :  t : : -

74.19
Chi ti6u v6 khi ning sinh lli
Tj, su6t lqi nhuAn sau tttu6 I V6n 

"t"i 
*

htu binh qudn % 5 q o 5  ? 5

ly surit loi nhudn sau thue / Tong tdi sAn
binh quAn % 3,48 4,08

i ,ry suat lot nhuan sau rhu€/ Doanh thu
thuAn % 2, t1 ) ' 7 t

Trong ndm 2020' chi ticu vA kha ndng thanh to6n cria c6ng ty tdng so voi cirng
kj'ndm 2019, cs th6 HQ sti thanh to6n ng6n han tdng tir 1,81 lAn fe" f:t h; h ;;
C6ng ty dd cdn d5i ngu6n tidn hqp ly. HQ s6 thanh torin nhanh cria C6ng ty cfing ring
tu 0,71 lAn l6n 0,83 lAn cht yeu ph6i thu khdch hdng giim vd nn nlan ha;;;
57,26Yo so v6i cirng kj,.



Cdc chi s6 vA co c6u v6n cira C6ng ty trong ndm 2020 deu co xu huong gidm so
v6i n6m 2019. CU thC H9 s6 no.,/ T6ng tdi sdn giim tii 36,51% xudng 19,61% vd Hd so
no/ V6n chu s6 hiru giim tu 57,51% xuong 24,39o/o. Nguydn nhAn do C6ng ty tich cuc
quay vdng v6n luu dQng nhanh vd giAm vay-ng thud tdi chinh ngan han tu 14.293 trieu

, : .  {  . ^  , ioong xuong con ).) lu tneu oong.
Chi tiOu Ti sudt loi nhudn sau thue/ Doanh thu thudn tdng 0,63 so cing k!, do :

- Ty lQ gi6 v6n{Doanh thu thuAn gi6m 2)1% so v6i ndm 2019 do gi6 vAt tu ctAu
vdo nguyOn li6u chinh ld chi girim so cung k;i, dong thoi ki6m sorit tuong d6i t6t dinh
mtic tiOu hao vAt tu. B0n canh d6 chi phi kh6u hao ctng gi6m dring k6.

- Ti lQ Chi phi tdi chinhlDoanh thu thudn gidm 0,28% so vcri ndm 2019 do cdn
d6i hdng dU trft t6n kho giAm vd du vay ngdn hdng giAm manh (sri ddu ndm: 14,3 ty
d6ng; s6 cu6i nam: 5,9 rj'd6ng; giim 8,3 r! ddng).

D6 clat chi ti6u loi nhuAn va ddm bdo tidn luong cho ngudi lao d6ng C6ng ty dd
thyc hi€n c6c bi6n phdp sau:

- Can d6i du trir vat tu hgp lj' de quay vong von lrru d6ng
- Tim th6m c6c nhd cung cdp vAt tu dirm bdo chdt luong vd c6 giri canh tranh

hon, loai b6 c6c nhd cung c6p c6 ndng luc y6u, gi6 cA kh6ng canh tranh.
- St dung linh hoat ciic nguon v6n vay canh tranh. phu hqp;
- Tich cuc d6n doc. thu h6i c6ng no.

T6ng tdi sAn cria C6ng ty nim 2020 lit 97.857 tri€u cldng, gihm 20,42Yo so voi
ndm 2019.

Tir i  sAn ngan han giam 21.539o so cung k] i , .  chu ydu la Phai thu ngdn han cua
kh6ch hdng gidm 16.136 tri6u d6ng, hdng t6n kho giAm 1.663 trieu cldng tuong duong
giim 4,19% so cirng kj'.

Tdi sdn ddi han giAm 7.590 tri6u d6ng, chi ydu ld tdi san cd dinh giam 7,532
tri6u d6ng tuong duong gidm 18.24% do m6t s6 TSCD het khdu hao.

Tinh hinh

2.2. 7'inh ltinh tdi sdn: DVT: TriAu

Chi ti6u Nnm 2019 Nnm 2020
7o so vtii

2019

Tdi sdn ngin han 8 r.360 63.840 78,47

Tdi san ddi han 41 .608 34.017 81,7 6

TONG TAI SAN 122.968 97.857 79,58

Chi ti6u
Nim

2019
Nim

2020
7o so vfi

2019
Co c6u
10 2019

Co cfru
rc2020

No ngir-r han 44.885 19.095 4 )  5 4 99,97o/o 99.50o/o

No ddi han 95 633,33 0,03% 0,50%



Ng PHAI TRA 44.900 19.190 42,,',74 100,00% 100'007r

Co c6u no cira C6ng ty tuong dOi 6n dinh. No ddi han chi6m ty trong ir hon
ngdn h4n vd ndm 2020 giam so ndm 2019 tuong duong 25.710 triQu ddng chtr y6u ld
giAm no ng6n han (nq phii tri ngudi bdn vd ng thu6 tdi chinh ngin hqn).

3. NHr.rNc cAr TrfN vn cO cAu rO cHlrc, cHiNH sAcH euAN LV
* Nhiing cii ti6n trong n dm 2020.

- Linh ho4t diAu chinh co ch6 chinh s6ch b6n hang nhim tAng khA ndng c4nh
tranh cho sin phAm, tan dung tdi da co h6i d6 duy tri vd thtc dAy ti6u thu.

- Di6u chinh chinh s6ch tiAn luong cho phn hqp vdi tinh hinh thuc t6 dC 6n dinh
nhAn luc hi6n c6.

- Tang ten sudt ki6m so6t th6ng s6 c6ng .  .  . t ,ngne nang ngay tat tat ca cac cong
doan sin xuAt.

- TSng cudng c6ng t6c thu h6i c6ng no, quAn tri hdng tdn kho hqp l1t dC giem
v<in vay vd tdng vong quay u6n luu d6ng.

- Thuc hiQn t5t cdc giii ph6p phdng, ch6ng dich bQnh trong C6ng ty, tuy6n
truydn cho ngudi lao <t6ng tu6n thri nghiOm tirc quy dinh cta Chinh phri, Thdnh ph6 vd
kJruy6n crio cua BQ y t6 vA phdng chong dich bdnh ngodi c6ng cl6ng.

4. DANH GIA CHT]NG
NAm 2020, hogt clgng sin xuAt kinh doanh cia C6ng ty gap rAt nhi6u kh6 kh6n.

T{p th6 Ban diAu hdnh, dQi ngt crin b6 quin lj cr)ng todn th6 nguoi lao cl6ng trong
C6ng ty lu6n doan k6t vd quy6t tdm cao, ph6n dAu tOi Aa a6 hoan thdnh k6 hoach s6n
xu6t kinh doanh dA ra. Tuy nhi€n, chi ti€u doanh thu vAn chua dat duoc nhu mong
mu6n nhrmg chi ti6u tgi nhudn vuot muc ti6u cric quy c6 cl6ng giao.

V6i nhtng k€t qu6 cl4t duoc cria ndm2020 da ti6p th6m d6ng luc, niAm tin vd
sr,r quy6t tdm dii t{p th6 ngudi lao d6ng trong C6ng ty phAn dAu hodn thdnh k6 hoach
san xuAt kinh doanh ndm 2021 vd nhftng ndm ti6p theo.

5. KE TTOACH NAM 2021
5.1. NhQn itlnh tinh hinh chung:

Ndm 2021, kinh tC Viet Nam kj' vong s€ dAn phuc hdi khi dAi dich co bAn duoc
ki6m so6t, tuy nhi6n, tr€n th6 gi6i dich bQnh vdn di6n bi6n phric tap, kh6 ludng, cdng
thdng thuong m4i M! - Trung chua c6 d6u hiQu hp nhiQt vd tinh hinh chinh tri o
Myanma khung hoang nghi€m trong, hoat dQng logictics vd chuSi cung ring bi dinh ;q
v6n ld nhtng y6u t6t nnh hu0ng nhidu d6n hoat d6ng sAn xu6t kinh doanh cria hAu htjt
ciic doanh nghidp trong nu6c.

Nhu vdy c6 thO n6i, nFm 2021 v6n ld ndm r6t kh6 khan vd nhidu th6ch rhric, cldi
h6i chirng ta cAn n6 luc hcrn nta, chEt chiu co h6i, nEm bit clu_o. c di6n bitin, tinh hinh
cria n6n kinh t6 d6 cO quy6t s5ch trong SXKD sao cho hi6u qua nhdt.

5.2. ThuQn lgi:



- Cric quydt s6ch c[ra Chinh phu sE th6o gd phAn ndo c6c kh6 khin cua Doanh
nghiOp khi dich bQnh duoc ngdn chdn, ndn kinh t6 s€ phuc hoi tro lai g6p phin thuc
, i  ,  i  . ,  , ,  , lddy nhu cdu tidu ddng, d6ng thdi vi6c tdng cucrng hoat d6ng ch6ng bu6n lAu, gian lin
thuong mai sE g6p phAn tao m6i trucrng kinh doanh binh ding cho cdc Doanh nghidp
srin xuAt trong nuoc.

- ChAt luong sdn phAm c{ra C6ng ty cld duoc khdch hdng tin dirng.
- Cric giAi ph6p cii ti6n d6 phrit huy hi6u qud, g6p phdn tdng ndng su6t lao rlong.

giam chi phi san xudr g6p phdn ndng cao khd ndng canh tranh cua Ac quy Tia Sdng
tr0n thi trudng.

5.3. Kltti khdn:
- Tinh hinh dtch bQnh du co bdrn du-o. c ki6m sodt nhung vdn ti0m An nhiAu nguy

co kh6 luong, Anh huong ndn kinh t6, ciic doanh nghi0p vd mr?c ti0u ding cia nguni
dAn.

- C6c don vi sAn xuAt Ec quy trong nu6c dAy mqnh thi phin tidu thu n6i dia
nham bu clip thi truong xudt khAu vAn bi dnh hudng boi dich bqnht

- Sq cqnh tranl-r vd gi6 gita ciic hdng 6c quy trong nuoc vd nhAp ngoai ngdy
cdng kloc l iet.

- C6c h6ng ldp r6p 6t6 trong nuoc vdn dang gap kh6 khdn;
- Uau het gia v4t tu dAu vrio ddu tdng Rr l0% : 300/o, dac biCt ld v6 binh ic quy, axit:
-  Tinh hinh tuy€n dung )ao dong moi vdn kho khan.

5.4. Chi tiAu ki hoach sdn xudt kinh doanh:

TT Chi t i6u DVT
K6 ho4ch

202r
Gi6 rri SXCN theo giri thuc t6 Tri6u d6ng 1 85 .000

2 Doanh thu thuAn Tri6u d6ng 1 85 .000
3 Loi nhudn sau thu6 Tri 3.492

5.5. NhiQm v4 chung:
- Ddy manh ti6u thu sAn phAm trong nudc vd xu6t khAu. Ph6n d6u dat vd vucyr

chi ti6u doanh thu dd ra. Tdng cudng md r6ng mang ludi phdn phoi srin phim tren toan
qudc. dac bi€t cric thi lruong con trong.

- Dim bdo su 6n dinh vi ti6p tuc ndng c6p chAt lucrng sdn phAm. Ki6m so6t chdt
chd vi6c tudn thri quy trinh c6ng ngh6, phrit hi6n vd xri ly kip thoi cac biOn dong.
kli6ng dd sAn phAm sai l6i ra thi trudng.

- DAy manh phong trdo lao dQng siing tao, s6ng kitin crii tit5n, ti6t kiQm chi phi
d6 ha gi6 thdnh, tang kha ndng canh tranh cia san phdm.

- Mua sim th6m m6t s6 tniet Ui d6 nAng cao chdt lucng sdn phAm, tdng ndng luc
sAn xuAt nhu: Mriy g6n nip MF, Mriy Nap diQn AQ kin khi, M6y nap h6a thdnh tdm
cuc, lo s6y ir.

- Tirip tuc cdi ti6n chinh srich tien luong d6 thu hrit nhdn luc.
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- Tidp tuc thtrc hi€n cric bien phrip phong ch6ng dlch binh dd dam bao suc khoe
cho NLD vd c6ng ddng.

5.6. Phuong hwing, bi(n phdp cqt th6:
5.6. t. C6ng rdc riAu rhu san phdm:

+  ^ i .* lj6r vol thr truons noi dia:
- Tidp tuc sdng loc cric dai ly kem hieu qud de xuc t ien mo moi d4i ly hiQu qua.
- TQp trung <lAy m4nh ti6u thu, ddp ung kip thdi cdc don hdng, uu ti6n nhitng

ddng sdn phAm c6 rj' su6t lqi nhuin cao.
- Ban h2rnh chucrng trinh khuy6n mai tai tr.rng thoi didm de tdng lqi rhe canh

tranh.
- Duy tri vd h5 tro thudng xuydn ky thuat cho c6c Dai lli d0 nAng cao dich vu

sau bilLn hdng.
- Duy tri, ph6t tri6n c6c khdch hdng dAu thAu, Vi.rng mo, Lap rrip, IKD.
- TiiSp tr;c k6t hqp hiQu qu6 voi c6c don vi trung gian tham gia ddu thau goi

r , . x  ' - r  ^
vlen I nons tjlen luc....

- Tich cuc thu h6i c6ng no, d[c biQt ld ng quri han, kh6 cldi.
- 86 sung nhAn luc vd ddo tao ndng cao trinh dO chuy6n m6n vd boi duong ki

thuQt sau brin hang cho d6i ngt thi trudng.
x D6i v6i khdch hdng xuAt khAu:

- Duy tri vd ph6t tri6n kh6ch hang xu6t khAu hiQn c6, dac biQt ti6p tuc dAy manh
thi trudng Yemen, ngodi ra tich cuc tim ki6m khdch hdng moi th6ng qua.cAc dgt xric
ti6n thuong mai, hQi chg qu6c tt5, thucrng mai diQn tri,...

- Xrlc ti6n xu6t khAu sang ciic nu6c Asean.
5.6.2. C6ng rac ki thudt san xudt;

T{p trung vdo c6c nhi6m vu:
+ Giir vtng 6n dfnh chit luong vd kh6ng ngung nghiOn criu nAng c6p Chdt

lucrng san phAm.
+ Ki6m so6t ch{t hon viOc tudn thir quy trinh c6ng ngh€, Dinh muc vat ru ki

thuAt ti6u hao tai c6c c6ng doan sdn xuAt nhdm <ldm bio 6n dinh ch6t luong sAn phAm
vd hi€u qu6 SXKD.

+ Tap rung nghiOn criu, cdi tit5n c6ng nghe vd ki6m sodLt quy trinh sdn xudt d6
giam ti6u hao vdt tu trong quri trinh sdn xudt.

+ Khai thric c6 hieu qua cdc thi6t bi hign co.
+ Cht dQng can d6i nAng luc cira ciic dAy chuy6n khi k6 hoach tAng cao.
+ Ti6t ki€m t6i da nang luong, vat tu trong c6c c6ng doan sdn xuAt.
+ Thuc hiOn Bdo du0ng trang thiet bi sAn xuit dung kj,.

5.6.3. C6ng tac ddu tu:
Cdn cf tinh hinh thuc te SXKD, Cong ty dang r2r soiit d6 xu6t kt5 hoach diu tu

ndm 2021mQt s6 hang muc c6p thi6t g6m:
+ Thi6t bi m|y gannhp MF, Mriy Nqp diQn AQ kin khi;
+ Mdy n4p cli6n h6a thanh, Lo sAy ir. Mdy sdy khi tro;
, Mdry cdt ld cuc tu tlong.
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5.6.4. C6ng tdc quan tr! khdc:
Thuc hi€n ciic Quy ch6 da ban hanh
- Quy ch{5 mua s6m vdt tu: Lua chon nhi cung c6p vQt tu dAu vdo c6 ch6t lugng,

giri cA canl tranh nhim giAm chi phi s6n xu6t.
- Quy chti, chi ti0u n6i b6: ki6m so6t chi phi hq p ly

^  , t- Quy che quan lj tdi chinh
- Quy chd quAn lli c6ng no
- Vdn hdnh t6t HQ th6ng qudn lf ch6t luong ISO 9001 :20 I 5 vd ISO 14000:2015
- Ti6p tuc rd soiit, sria d6i cAc quy ch6 quin tri nQi b0, Quy ch6 dAu tu XDCB

cho phu hqp hiQn t4i, ki6m sodt t6t c6ng tAc quan tri.
5.6.5. Diji mcti ui chtc qudn l!:

- Ddo tao c6ng tic cfn b6 d€ c6 dQi ngfr b6 sung vd k€ thira nhim ctAm bdo
ngu6n luc ciin b6 qudn lll trong C6ng ty.

- Thudng xuy6n t6 chric ddo tao tai ch6 hoqc tQp hu6n b6n ngodi cho nguoi lao
d6ng truc ti6p sdn xudt.

- CAi ti6n co chtl tiAn luong nhim girl vd thu hrit ngudn lao d6ng c6 tay nghd
cao d6p img nhu cAu sdn xuAt .
5.6.6. Phong trdo thi dua, C6ng tdc xd h6i:

- Phrit dQng c6c phong trdo thi dua lao d6ng sAn xu6t ph6n dAu hodn thdnh k6
hoach thring/quy/ ndm.

- Kip thdi khen thudng nhftng tflp th6, c6 nhdn ti6n ti6n trong c6c dot thi ctua
nhdm khich lQ, dQng vidn, nhdn rQng di6n hinh g6p phAn xdy dgng phong rrdo thi dua
ngdy m6t l6n manh

- T6 chuc t6t c6c hoat dQng vdn h6a, th6 thao, tao s6n ch<yi cho nguoi lao clQng
sau nhtng gid lao d6ng sin xu6t.

- Thuong xuy6n quan tAm chdm lo doi s6ng, vidc ldm vd c6c quydn loi cria
ngudi lao dQng, ginp d0 cho nhtng ngudi c6 hoan cinh gia dinh kh6 khdn

- Tich cuc tham gia c6c hoat d6ng xd hQi, tt thiQn t?i dia phuong, cric t6 chr?c tir
thiOn trong nu6c phrit d6ng.

Ph6t huy nhirng k6t qua da d4t dugc trong nim2020, cimg v6i truydn th6ng
dodn k0t, quyOt tdm vugt qua kh6 khdn cria t{p th6 C6n b0 lanh d4o, qu6n ly, c6ng
nhAn lao dQng trong nhirng ndm vira qua, chic chin se tao ra ti6n d6 t6t d6 C6ng ty
phAn dAu hodn thirnh c6c muc ti6u k6 hoach sAn xu6t kinh doanh ndm 2021 d€ ra.

Chric Dai h6i thdnh c6ng ttit dgp. Xin rrdn rrong cAm on./.

;+;,/ (-a\\j€, ivdl c-ivu*f  r t r , l
*l""!tr s
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CONC 'I'Y CP AC QUY 1'IA SAN(; CONG IIoA XA HOI cHU NGII iA vIET NAM
Ddc l{p - Tg do - I lanh phric

Ilai Phdng, ngary 7 thdng 4 niin 202l

BAo cAO cUA HQI DoNG QUAN TRI
D:inh gi:i cria II6i ttiing quiin tri vd cfc m{t ho4t tlQng ciia C6ng ty nilm 2020

___-_*  *  t r<  ___-_

l. Vd k6 ho4ch sin *r,6t kinh doanh n5m 2020:
' . ^  ' '  '  :'lhue hit'n Nghi quydl cira Dai hQi d6ng c6 d6ng ndm 2020 trong b6i canh Dich

Covid-19 di6n bidn phirc tap, ldm gi6n doan hoat dQng kinh t6 xd h6i cua cric qu6c gia
^  , ;  .

trdn thi gioi; xung d6t thuong mai M! -'l'rung vin 1i0p diOn. 'l'rong nuoc, thidn tai, dich
benh tAc d6ng kh6ng nh6 t6i cAc hoat dong cua nin l<inh t6 vd cu6c s6ng cira nguoi dan;

,  , ^  ,  :  ,  . i
ti lqr that nghiclp, thicru viic ldm o mric cao, suc tiOu dung gidm manh.

'l uy nhien, vcri nhirng giai phap quyil liet va hiiu qua lrong viOc thuc hi6n muc 1i0u
kcp "vua phong ch5ng <tich bQnh, vira ph6t tri6n kinh t6 -xd hoi", kinh tc Viet Nam vdn

,  , idat kt\ qua tieh cuc vtri viic duy tri tdng trucrng du ddy l2r mLrc tAng thap nhdt trong giai
d ,oan2011-2020.

, 4  ,  .  ,  !l { i ing doi voi nganh [c qu1. gi i i  chi duy tr i  su on dinh nen ci ic hdng dc qu1 co
thuong hieu manh li6n tuc thuc hi6n c6c chucrng trinh khuy6n mai manh d5n d6n ou6c

I  . ,
canh tranh vi gid v6 cung kh6c lidt. Ngoai ra, su tac nghdn nghi0m lrong cua vAn tdi bi6n
qu6c t6 khi6n cho hoal d6ng xu6t nhdp khAu g6p rAt nhiOu kho khan, tldy chi phi sdn xudt
' .  ' ,  ' i
lin cao khiir-r ctic I)oanh nghiep trong nutrc n<ii chung vd C6ng 1y CP Ac quy l'ia Sring

gdp khong i t  kho khdn.
r , !  .  , 1  :  -  r . :Nhin thil' r'd di6u ndy, nOn III)Q'I'cld lu6n chi.r d6ng lrong c6ng t6c chi dao; giam

si i t  thuc hi in nhi inr vu sdn xudt k inh doanh lung lhdng. quy vd cung voi  su nd luc cua
Tlan r l icLr hanh. tdp thC Nguoi lao drrng toan ( '6ng t)  thuc hia 'n nhi iu giai  phap di  khae
phuc lho klran. Vi  v l1 .  r rdrn 2020 dn chi  t i iu l ) t ranh thu chua dat thco Nghi qul i ' r  l )a i

r l  ,hdi dong co dong di ra, tuy nhiOn chi tidu loi nhuAn dd hodn thdnh vuot mfc k0 hoar:h,
cu th0:

Nim 2020 So sdnh 1%1

V6i k6

hoach

n Im

7= 5/4

K6
hoSch

Thgc

hi f  n

5

v6i
cing k!

Doanh thu thudn brin
hdng vd CCI)V

T rong dd D7'xuar khdu

1 6 . J  /

100,94

7  5 .52

Loi nhuAn trtxic thu6
' l 'hu nhAp binh quAn

t'onx nhdn, NVP V,

91,36 t28.17

101 .26

GiA 1r i  SXCN 2 14 .880

215.742

17.3 3 7

(tr.d/ng/th)

|  64.63 I

42.396

5 .25  5

6.45
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1.1. Chi tiQu doanh thu:
Nem 2020 Doanh lhu thuc hi in chi  dat 76.57% so vty i  k i  hoach vd t lar  76.3 l0 n su

voi cing kj', thi trudng nQi ctia giAm 21,42%o so cung kj', thi truong xuAt khdu giam 10.44
o% so voi cung k!, li do:
+ Vi thi trudng n6i dia

- 'fhi 
trudng 6cquy canh tranh kh6c liQt khi ri0u rhu loan cdu kho khdn do rnh

huong cua d4i dich covid-l9 ndn ciio hdng c6 thu<rng hi6u manh lrong nudc tim
huong dr iy manh t i iu thu rhi  t ruong noi  dia bang cach rang 16i  da chicr khdu. gianr
giri sdu.
Sdn phAm dd duoc khrich hdng tin dirng nhung chua cci sdn phdm cong nghe ea,r.

San luong t i iu lhu ceic dong Sdn phdm AQ xe mdy. f ,c qu1 dln dung va Vlr i l i 'u
giam do giii kh<l canh tranh.
SAn phAm Ao quy kin khi dung luong >3lAh c6 rdng truong do rhing thAu m6r s6
dq iin cira Didn luc.

- Ac quy kin khi C6ng nghidp loai nh6 c6 rlng rrudng do duy rri duoc thi rrutmg
OIIM vd phrlt tri6n th0m duoc mdr s6 khdch hang m<ii.

* 'l'hi 
tru'dng Xuijt khtlu .

-  lh i  r rurrng 
' l  

dy ,A. l rung Ddng lAng rrutmts 16r do qul i  3 r i rc t i in rhim I  khic lr
hdng tiOm ndng (Ycmcn).

- l'hi. trudng D6ng Nam A {Myanmar. Campuchia): (}iAm manh do thi trutrng g[p
nhi0u kh6 khdn ve gi6 vi dich bOnh ciic nuoc cfrng cli6n ra phuc rap.

- l'hi trucrng CbAu Au lrong qui 3,4 giim mirnh <1o anh hlrcrng ndng nd cia dich
h inh .

1.2. Chi tiAu hipu qua :

I)oanh thu thuAn nim 2020 cila Cdng 1y chi da1 76,-s7u; so vryi ki hoach, giam
23.690/o so voi  nam 2019 tuong duong giam 5l . l l l  r r i iu t l , ' rng. nhung l t r i  nhuan sau thui
nim 2020 vuoL 28,170/o so v<ii kd hoach vd bing9lj6% so vrii ciing k! ld clo:

-'li l0 Gie v6n hdng b6n4)oanh thu girim 2,3Yo sr:: vcyi nam 2019 do gid vAt tu dAu
vdo nguycn lidu chinh ld chi 6n dinh o mric thAp, d6ng rhtii kidm soer uong ct6l t6r clintr
muc tieu hao vdt tu vd giti vdt tu phu ld giAm so v6i cirng k;i.

- Ti 16 Chi phi tAi chinh/Doanh thu giam 0,3% so vrii cirng kj, ndm 2019 do cAn d6i
girim chi phi ldi vay v6n luu d6ng vd du vay giAm, nho lucrng clu 1r{t hdng t6n kho hol ly.
dAy nhanh t,ong quay v6n.

- Chi phi qudn ly tlng do chi phi thu6 clAr ring vd i plrAn nhAn c6ng r[ng.
- Chi phi b6n hdng tdng do tdng chuong trinh khuydn mai nhinr rhuc diy tir\u thu

sin phAm.

2. Dhnh gi6 ho4t tlQng ciia HDQT.
- Can cu cdc quy dinh cua phrip luit  vd Diiu ) i  (  ong 11. I  I I)e I  da lhtrc hicn drrno

chric ndng, nhi6m vu vd quyi'n han d6i voi cdc hoat d6ng girim s6r, chi clao vd clua
ra c6c nghi qui't5t, qry5t dinh phuc vu cho c6ng r6c didu hdnh. Cu th6 :

- 'l'rong ndm2020,IIDQT da t6 chric hop 07 phiOn. l,6y 1; kien bing vin brin 06
lAn. Cdn cri vdo k6t qua c6c cu6c hop vd lAy y ki6n bang van bdn, thay ma1
III)Q'I', cht tich LIDQ'I da kyj'ban hdnh 19 nghi quyir va 03 qulit dinJr.
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- Cdc phi6n hop cira HDQT d6u duoc tri6u tdp, t6 chfc theo clirng quy clinh, dAm
bAo s6 ciic thdnh viOn HEQT tham gia theo quy dinh. c6c n6i dung bi6u quydt ddu
<fat dding thuAn cao.

- Cric phi0n hqp IIEQT ddu mdi Ban T6ng gidm d6c, Trudng Ban ki6m so6t tham
gia. V6i nhtng phien hop c6 ciic v6n dd quan trong li6n quan truc ti6p diin c6ng
rdc di6u hinl' IIDQ I moi mdt s6 phu trdch cdc don vi lidn quan d6 tham khrio y
ki6n, b6 sung thdng tin dim bAo c6c nghi quyeq quy6t dinh cria I-IDQT kip thdi co
su cl6ng thudn cao vd d4t muc ti€u tao di6u ki6n cho Ban didu hdnh hoat dQng t6t
hon, dem lai hi6u quA cho C6ng ty.

( C6 pha luc cdc Ngh! quy& HEQT kdm theo)
- Ndm 2020 I IDQT da titin hdnh rd soiit c6c quy chtl qudn tri n6i b6 c6ng ty rheo

c6c quy dinh cira DiOu 16 c6ng ty vd cdc quy dinh cua Ludt Doanh nghiQp, Lu{t
Chimg kho6n vd c6c vdn bAn ph6p luft li€n quan.

- HDQT dd phan c6ng nhi€m vu ddi vdi tung TV HDQT nhim tdng cuong vd phat
huy hi6u qui trong cdng tic girSm s6t ho4t clgng cua Ban Eidu hanh.

3. Drinh gi:i cfra HQi tldng quin tri vii ho4t tlQng crfia Ban T6ng gi:im tliic:
'I'rong quii trinh triCn khai Nghi quytit O4i hQi ddng c6 ddng ndm 2020 vd citc

Nghi quy6t cia HQi d6ng qu6n tri C6ng ty, Ban diAu hanh da chrl d6ng xAy dung cdc ndi
dung kO hoach nhim thr.rc hi6n t6t nhi€m vU s6n xudt kinh doanh md HEQT vd E4i hQi
ddng c6 d6ng giao cho. HDQT drinh giA Ban didu hdnh trong ndm 2020 dd c6 nhidu c6
ging hong thUc hiqn nhtng nhi6m vu sau:

- Tri0n khai thuc hi6n nghidm tirc Nghi quy6t cua Dai hQi d6ng co ddng vd l-loi
<l6ng quan rri, dd td chuc di6u h2rnh moi hoal d6ng cua C6ng ty theo <tring dinh
hudng cria Eai h6i d6ng c6 d6ng vd su chi ct4o cua HQi d6ng Quan tri.
Ban T6ng gi6m <l6c vd c6n b6 quan lj da n6 luc r6t cao d6 quy6t tAm hoan thdnh
nhidm vu trong di6u kiQn hoat d6ng san xuAt kinh doanh bi dnh hudng nhidu do
dai dich covid-19.

- 'fich 
cgc thuc hi6n cdc giai phdp 6n dinh ch6r lucrng sdn phdm. ti6t ki6m vdt rr.r.

ning lugng vd vAn hirnh khai th6c c6 hiQu quA cdc thi6t bi hign co, sin phdm dd
du<yc kh6ch hdng tin nhi6m vd tin dtrng.

- Ban T6ng Gi6m d6c <16 t6 chric sip x6p sAn xuAt nhim <lat hiOu quA cao.
- T6 chrrc san xrat hcro lj kJrai thiic c6ng suAt hidn c6. ddp Lmg kip thoi nhu cdu thi

lrucrng vzr dAm bio hi6u qud sAn xuAt kinh doanh;
- Thuc hi6n t6t c6ng t6c qudn tri sin xuit, quan tri b6n hang.
- C6ng ty dd lqa chon cdc t6 chirc tin dung c6 uy tin, dam b6o dri nhu cAu v6n cho

hoat d6ng SXKD voi lii suAt h-o. p l1i.
- C6ng lac quirn tri hdng t6n kho dAm bio o muc hqp ly nhim tdng vong quay u6n.

g6p phan giAm duoc chi phi tdi chinh.
- COng t6c thu h6i c6ng no cluqc d6nh gi6 hdng quli vd <td giAm duoc no qu6 han.
- Duy tri xuAt khAu sang thi trudng E6ng Nam A vd Thr,.ry Di6n, xric ti6n th0m dugc

kh6ch hang mdi tai thi trudng Yemen.
- 'Ihuc hiQn t6t c6ng tric ATLD-PCCN-B\MT, kh6ng dd xdy ra tai nan lao ddng,

sg c6 chriy nd vd vi pham m6i rruong.
- Chdm lo cl0n ddi s6ng vdt ch6t vd tinh thdn cho Ngudi lao dQng, ph6i hgp v6i ciic

t6 chric dodn thd tich cuc phiit d6ng ciic phong trio thi dua lao d6ng sAn xu6r,
khen thu6rng kip thdi nhirng ldp th€, cri nhdn di6n hinh ti6n ti6n.

-3-



. Tuy nhidn, Ilan di6u hinh c6n tiip tuc hoan rhiin mot so vAn d0 sau:'fdng cunng c6ng tiic quAn lj sAn xuAt, qurin ly vdt tu ky thual, quiin lf c6ng no
nhim duy 1ri t6t su 6n dinh chAt luong sin phAm, tidr girim chi phi, ha giri rhdnh
sdn phim, tdng tinh canh tranh.

- 'I'huong xuydn brim s6t biiln d6ng cua ngu6n nguy6n li6u dAu vdo, rim ki6m th0m
nhidu nhd cung.Ap vat tu de c6 di6u kien lua chon nhir cung cdp c6 chAt lucrno.
dich vu, giri oanh tranh nhdm gidm gia von, ring hiiu quri SXKD.

- 'l'i6p tuc nghidn cfu sAn phdm moi c6ng nghi cao dC dap img nhu cAu cua ril
truong.

- Mo r6ng m4ng luoi tidu thu sAn phdm. dac bier la rhi lruong biin li.
- (lAn rd soiit, hodn thi0n co c6u to chuc vir co ki hoach ddo tao d6i ngfr crin b6 qr-riin

lj ddp ung nhu cAu ph6t tridn cia C6ng ry trong rhoi gian toi. I)ieu chrnh ehrnh
srich tidn luong ho-p lj ddm bao ftu nhAp cho Nguoi lao dong gop phin giu vilng
nguon nhdn luc hi6n co vd thu hur latr dong bo sung,l i  dam bao hoar d6ng SX K I).

4. K6 ho4ch, ilinh hu6ng cria H6i tliing quin trl nim 2021:
4.L Nhdn dinh tinh hinh:

Nem 2021 c6 1i nghia dAc biet quan rrong, ld ndm diu tii'n thuc hiin Kri hoach
phat trien kinh tC - xa h6i (K'l -XI ! 5 ndm (202t-2025) va Chidn luoc phrit 1ri0n K't -XI I
I0 nitm(2021-2030). Dg b6o, linh hinh th6 gi6i, khu vuc ti6p tuc diSn bi6n phirc rap, kht)
luong. Xung d6t thuong mai gia tdng vd nhiing tric d6ng ti6u cuc oua dai dich Covid-19
c6 the kdo ddi, tiOm An nhieu nguy co khtng hodng vd tdi chinh, lidn 16 rr6n pham vi todn
cdu. Vcyi chinh s6ch cua Chinh phu ld riip ruc tdp rrung thuc hi6n,,muc rieu kip.', vua
phdng ch6ng dich b0nh hi0u quA, vrla n6 luc phgc h6i vd ph6t tri6n Ki'-XII lrong trang
thrii binh thudng m6i v0 oo bdn dd rao ducrc nhidu thudn lcri nhung ctng kh6ng ir kh6
khdn thrich thuc.

Vi v6ry, Citc doanh nghiOp n6i chung vd C6ng ty (iP Ac quy t'ia Sring noi ricng
cAn tim moi gidi ph6p d6 aem beo hoar d6ng sAn suAr kinh doanh 6n ctinh, 1ao vi6c ldm va
thu nhAp cho nguoi lao d6ng, khong ngrmg tim kiim vd tAn dung moi co h6i dd tao su
phat trien bdn vtng cho C6ng ty.
4.2. Mqtc fiAu kinh doanh:

Sau khi xem xd1 moi mdt hoat d6ng SXKD cua C6ng 1y ndm 2020, cdn cu vdo
t inh hinh thuc t i  vZr cac yiu t f r  Anh huong SXKD cua Cong ry J in hcr quj  I /202l .  I  l l )e I

nhAt trinh I)ai h6i d6ne c6 d6ns c6c chi rieu chinh nhu sau:

TT Chi ti6u DVT
-rh$r hidn 

] 
16 hoach 2o2l

162.010 |
r e.l.ar i I

185:00
I fts.00

I Ci4 tfi SIlNfh"o gir{ thuc tt5 'Iri6u d6ng
2 Doanh thu thuAn 1'ri6u d6ng
3 Loi nhuAn trudc thu€ 'I'ri0u

s.255 I  4 .21

4.3. K6 hoach hogt dQng:
- Kh6ng ngung nAng cao hi6u qud hoat d6ng cira IIDe'I' tr6n co sd tuAn thu chal

chd ci ic quy dinh cua phdp luir .  d i iu lQ ( 'ong ty.  rhuc hi6n chuc ning gidm sdr
hoat dong cna I  IDQ'f  doi  voi  Ban dicu henh. cdn bir  quan ly r  i  cdc mAl hoar donB
cta C6ns tv.
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- HDQT vd Ban diiiu hdnh t{p trung moi ngudn luc d6 t6 chric sin xu6t kinh doanh
c6 hi6u quA.
Ban didu hdnh cdn som hodn thicn nlirng t6n tai dE ncu trong phdn drinh gid cua
. , ^ ^ . -  i  ,  , ^I tDQ I vi hoat d6ng dieu hdnh nlm 2020.

- ldng cutrng gidm sdt t lan didu hdrnh vd:
'r-'I'ridn khai thuc hi6n k6 hoach sAn xu6t kinh doanh th6ng/qu17/n[m.
+ C6ng tdc quAn ly san xuAt, qudn l1i ky thuat, quAn l! dAu tu xAy dung co bin.
+ Xay dung vA thuc hiOn dinh mr?c vat tu ky thuat.
+ Cdng tac quAn tri han mt?c hdng t6n kho, quin l1/ c6ng no vd ti€u thu sdn phAm.
+ Thuc hi6n cdc quy ch6 quin tri n6i bQ C6ng ty dd ban hdnh.
r- Tang cudng c6ng t5c t6 chric c6n b6 vd c6o chuc ning nhidm vu thco thAm

i  .  , . , - - - , -quydn cua HI)Q'I duoc quy dinh trong Ei€u 16 c6ng ty vd ph6p luAt 1ao d6ng
lqc cho sg phdt trien C6ng ty trong trung vd ddi han;

^ t- Can thuong xuydn rir so6t, tAng cudng c6ng t6c qu6n lli m6y m6c thi€t bi kip thdi
Ce xudt nOqf xem xdt phuong iin ddu tu b6 sung c6c mriy m6c thi6t bi m6i trinh
DI{ECE phO duyQt kti ho4ch <liu tu xdy dlmg hdng ndm nhim n6ng cao ndng sudt

.  r  , i ,  r  -  i  :  .  .  ' .  '  ivir chdl luong sdn phdm giam $ lQ phe. qi 19 hdng d6i ndng cao hi6u qud sdn xuit
kinh doanh ting tinh canh tranh sin phdm C6ng ty;

- 'Ihudng xuyOn cdp nhat cac quy dlnh cria ph6p luat, rar soat b6 sung sua d6i kip
, Athoi cric quy chd quin tri n6i b6 c6ng ty phn hqp v6i cdc quy dinh ph6p luat nhAm

ting cudng c6ng t6c giam sdt Ban di6u h2rnh vd c6c mdt hoat d6ng cira C6ng ty
,  , l  Ig6p phdn ho2rn thdnh t6t kd hoach SXKD ndm 2021 vd trong c6c ndm ti€p theo;

'Ir6n dAy ld b6o c6o ddnh gid k6t quA hoat d6ng moi mdt vd sin xu6t, kinh doanh
-  ^ ^ ^ ^  , , , tcua C6ng ry ndm 2020 vd Kd hoach. dinh huong trong ndm 202l. IIDQT kini trinh Dai

hQi d6ng c6 d6ng xem x6t, th6ng qua.
Xin trdn lrong oAm <vn !

ffi'r.)y,(
.I ;:r;n'
irt'.'i*#i \ 'y
Kb;



PHULUC
Cfc Nghi quyiit cfia [I6i tt6ng quin tri nim 2020

TT
s6 Ngtrl
quyet

Ngnv NQi dung

I
0t/2020/

NQ-HDQT
10t02/2020

86 nhidm lai c6 thdi han Bd Nguy0n Thi I'hanh tld -
. ^  '  - t , . , . .  ' . 1lhdnh vien HDQ'I'. Ke toiin truong Cong ty tiip tuc

ei} chuc vu Ki todn truuns ( onp tv ki tu 412t2020'-

2 0212020/
NQ-}IEQ'I' 12/02/2020

1- 'Ih6ng qua K6t quA SXKD quy IV vd ca ndm
2019i

2-'l'h6ng qua 86o c6o 1di chinh Quli IV ndm 2019:
3-'fh6ng qua Qu! tidn luong ndm 2019;
4- 'fhong qua du kiin phnn phoi loi nJruAn nam 201 9:
5- Th6ng qua Kti hoach SXKD Quj I nFLm2020;
6- 

'l'h6ng 
qua K6 hoach Qu! ridn luong nIm 2020:

7- 1'h6ng qua KH ddu tu ndm 2020;
8- l'hdng qua C6ng tdc rri soal cdc quy ch6 quan rri:
9- Th6ng <1ua c6ng tdc chuAn bi t6 chric Dai h6i d6ng

c6 d6ng nim2020;
10- Giao cho Ban di6u hdnh xdy dung phuong 6n t6

chric kj, ni6m 60 ndm ngdy thdnh Up C6ne ty.

3 03/2020/
NQ-HDQT

14/02/2020

1- 'lh6ng qua FIan muc t6n kho NVL chinh
2020;

2- Th6ng qua Kd hoach mua NVl, chinh nim 2020;
3- Thdng qua han muc cOng no vd h2rng r6n cua I lc

th6ng tiOu thu ndm 2020;
4- Th6ng qua c6ng tdc rd so6t, ban hdnh Dinh muc

vAt tu ky thuat nim 2020;

4
04/2020/

NQ-HEQT 26/02/2020
'l'h6ng qua viOc cung cAp h6 so, tdi liOu cho don vi
thuc hren thu luc chuyin nhuong v6n cua 1'Ap doan;

05/2020/
NQ-HDQT 09/0312020

1- Th6ng qua c6ng tiic phdng, ch6ng dich Covid-19;
2- Th6ng qua KH t6 chric Dai hQi c6 d6ng nim 2020;

b
06/2020t

NQ-TDQT
20/03/2020Th6ng qua C6ng b6 th6ng tin chdo b6n canh rranh

cd phAn tai C6ng ty CP Ac quy I'ia S6ng

1
07.1t2020/
NQ-FIDQT 28t03/2020

1'h6ng qua vi€c riy quydn cho T6ng girim d6c duoc
thuc hiOn th6 chAp hai tdi s6n d6 b6 sung nghia vu

i  ^  , .
vay von ngan nang

8
01 .2/20201
NQ-HDQT 28/03/2020Th6ng qua vi6c 86 sung Qu! riOn luong ndm 2019.

o 08/2020t
NQJ-IDQT 08/04/2020Th6ng qua viQc gia han thdi gian t6 chrtc cu6c hop

Dai hOi ddng c6 ddng thudrng ni6n ndm 2020

10
09/2020/

NQ.I{EQT 25/04/2020
'lh6ng qua k6 hoach t6 chric Dai hQi ddng c6 ddng
thu<rng ni6n nim 2020 (16/6/2020)

-6 -



1t t0/2020/
NQ-IDQT

06/05/2020

l-'Ih6ng qua kdt qui SXKD Quli I vd K0 ho4ch Quj
II  nFm2020;

i  r ^2- Th6ng qua To trinh vd phAn ph6i b6 sung Qui tien
luong Quli I va Quli 2 ndm 2020 bing nguon Qu!
tidn luong ndm 201 9;

^  , ;  ^ ,  ,  ^  ,  ^J- |  nong qua Quy cne quan ly Lnl  cu not bo bo
sung sua qol;

. . 1 .4- Th6ng qua Kdt qua thuc hi€n Dinh muc vdt tu k!
thu6t 2019 vd Ban hdnh Dinh mirc vat u ky thuat
n\m2020.

^ .  i  ,  i  ,  - i .  ^ . i)- l nong qua mot so nol oung Do sung sua dol l.,rcu
,  i  ^ .  ,  ^  i  ,  , ile va vuy cne nol oo ve quan lr! ( ong ry oc lnnn

Dai hQi ddng c6 d6ng ndm2020.
' ;6- Th6ng qua c6ng tiic chuAn bi 16 chuc Dai hdi dong

c6 d6ng thudng niOn ndm 2020.

1 l
11t2020/

NQ-HEQT
15/06/2020

Th6ng qua todn b6 c6ng t6c chuAn bi t6 chirc Dai hQi
d6ng c6 d6ng thudng niOn ndm 2020 vit c6c vin ki0n
trinh Eai h6i.

t2
12120201

NO-I]EQ'I'
r6t06/2020 Th6ng qua Kd hoach chi tra c6 ric ndm 2019 (dU

, . i  , 'ki6n thuc hidn chi tra nady 10/7 /2020)

l )
13/2020/

NQ-r{DQ]'
2410612020

Th6ng qua vi€c lua chon vd giao cho T6ng gi6m d6c
kj IIqp d6ng ki6m to6n vdi C6ng ty TMIII HAng
Ki6m todn AASC ld don vi thuc hi6n Ki6m to6n 86o
c6o tdi chinh nim 2020 cia COns tv.

T4
14/20201

NQ-FIDQT
25/07/2020

l- Th6ng qua k6t quA SXKD Quj II vd KO hoach
Quy III nam 2020r

2- Th6ng qua vi6c tJy quy€n cho T6ng girim d6c
C6ng ty cung cdp c6c h6 so, tdi li€u vd lim vi6c
voi cric NgAn hdng thuong mai vd h4n muc tin
dung nam 2020 vcti han muc vay bdng vcri nim
2019 vd h-i lai Hqp d6ng tin dung ndm 2020;

3- Th6ng qua vi6c trich l6p dg phong giam gia hirng
tdn kho ddn 301612020 ld:1.104.602.165 ddns.
trong d6:

'  Kho thdnh phdm : 809.071.575 ddng
' Kho xu ly dat :  295.530.590 d6ng

4- Th6ng qua vi6c trich lip theo Th6ng tu
48/201917'T-ll'l'C ngdy 818/2019 tinh den thryi
di6m 301612020 ld: 4.889.456.909 d6ng, ddng thdi

.  !  h  - , 1yeu cdu Ban T6ng gi6m ddc c6 trach nhidm ddn
d6c c6c c6 nhdn, tQp th6 Chi nh6nh vd Phdng Thi
trudng ti6p t.uc thu h6i c6ng nn voi tdt cd c6c
khach hang thco dring cam k6t. Khoi kidn ra tda
nh&ng truong hqp kh6ng thuc hidn dring cam k6r
vd tich cuc ldm vi6c v6i cdc Chi cuc Thi hdnh rin
d6 dOn dtic thi hdnh 6n nhtng rrulng hqp rti khoi

-7  -
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5- NhAt ti v<yi d6 xuAt ctra Ban didu hdnh vd vi6c 16
chuc chuong trinh (idp mA1, Kj, ni6m 60 ndm
thanh lap Cong ty i  1960-2020.1. Giao cho l lan di iu
hdnh chuAn bi ciic cdng vidc c6 li0n quan d6 L6
chitc kj'ni€m 60 Ngdy thdnh lQp C6ng 1y chu drio,
nel Klem.

15
t512020/

NQ-HDQT 25/0'7/2020
1- Th6ng qua Danh sdch rd so6t, b6 sung quy hoach

nhAn su Ciin b6 qu6n ly giai do4n 2016-2021.

16
l6/2020/

NQ-HEQ't'
2s107 /2020

1- Ftr)QT C6ng ty uj' quydn cho Ong: l,ucrng Vdn
'I'uy6n - Chric vU: 1'6ng GiriLrn cl6c COng ty Id
nguoi dai di6n theo phdp luflt cta C6ng ty duoc
rhqc hien giao dich t in dung (theo mot hoac nhi iu
hoic d6ng thoi cric hinh thuc cip tin dLrng: cho
vay. bdo ldnh. phrir hdnh rhu tin dung. chi6r khiu.
bao thanh toin. . . .  )  vd thring qua cdc l lop dong cr-r
l ien quan gir ia Cong ty vd NgAn hdng lM('P Cong
thucrng Vi€1 Nam Chi nh6nh L0 Chdn, I Itii
Phdng d6 phuc vu hoat d6ng stin xudt vd kinh
doanh dc ouv cdc loai.

l 7
17/2020/

NQ.IIDQT
25/07/2020

1- IDQT C6ng ty uy quyOn cho 6ng: Luong Vin
Tuy6n - Chuc vu: 'l'6ng 

Giam d6c Cong ry la
ngudi dai didn theo phdp luflt cira C6ng ty duoc
thuc hi0n giao dich tin dung (theo in6t hodc nhidu
hodc cl6ng thoi criLc hinh thric c5p tin dung: cho
vay, bao ldnh. phdr h2rnh thu t in dung. chi ir  kh6u.
bao thanh toan. .. . ) v) thong qua ciic I I-o. p dong c6
li6n quan gita C6ng ty vd Ngin hdngI'MCP DAu
1u & PT \rN ('hi nhdnh D6ng t-tai phong di phuc
vu hoal d6ng sin xu61 vd kinh doanh 6c quy cac

18
I8/2020/

NQ-I]DQT 28/r0/2020

1- 'th6ng qua k6t quA SXKD Quli III vd K6 hoach
Quy IV nim 2020;
2- NhAt tri giao cho Ban T6ng gi6m cl6c tri6n khai
thyc hiQn s6m c6c thri tuc vd lrinh HDQT Cdng ry
xem xdt b6 sung du 6n ddu tu Hi rhf'ng chria chiiy ru
dQng nhd kho, b6n Gas (theo quy ctinh cua LuAt
PCCC vd yOu cAu cria c6c dot ki6m tra dfnh kicna
CAnh srit PCCC l'P Hrii Phdng) vdo K0 hoach dAu tu
nitm 2020 cira C6ng ty;
3- Nh6t tri th6ng qua C6ng taic ri sodr. bo sung. sua
d6i cdc Quy chd qu6n tri nQi bq cua Cr3ng Ly. yiu c6u
Ban di6u hdnh cdn thuc hi6n ciic nhiOm vu sau:

+ KhAn truong sua d6i " thoi han b6 nhi6m cric
chuc vq ciin b6 qurin ly " duoc quy dinh trong
Quy ch6 b6 ntriQm, b6 nhiem lai, ludn chuy6n,

__.-_tri chric, miClfhiQlq S4! !q qlgn llihien hdnh

-8-



cira Cdng ry cho phi.r hqp voi Di0u 16 t6 chuc
hoat d6ng cua C6ng ty bii sung sua d6i da duoc
E4i hQi d6ng c6 cl6ng thudng niOn ndm 2020
th6ng qua.

.  - . 1+ Tiep f .uc nghidn cfu cdc vdn ban cua phdp ludt
hi6n hdnh 116 rd so6t, b6 sung, sria cl6i c6c Quy

' Achd qud,n tri nqi bQ cua C6ng ty cho phu hop.
+- Nh6t tri th6ng qua Td trinh s6: 366/TTr-TGD ngdy

26110/2020 cua Ban T6ng gi6m d6c v0 86 nhiQm,
b6 nhiQm lai m6t s6 chuc vu qudLn lj cua C6ng ty.

t9
19/2020/

NQ-IIDQT
20111/2020

l- Th6ng qua fo trinh sd 370/TTr-TGD ngdy
28/10/2020 cua T6ng giam d6c C6ng ty. cu the:

+ ChAp thuan b6 sung Du 5n dAu tu HQ th6ng
phdng chdy. chira chiiy tLr dong bdng nuoc t4i
cdc Kho Nguy0n lidu. Kho Thrinh phdm vd Bdn
Gas LPG (theo thAm duy€t cua CAnh Sat PCCC
C6ng An TP. I{ai Phdng) vdo danh muc du 6n
ddu tu mdi trong K6 hoach diu tu xAy dmg ndm
2020.

- iI Giao cho Ban T6ng gidm d6c t6 chric tridn khai
thgc hiQn cdc buoc_tiOp theo cira du iin theo dring

Quy chd quan l! dAu tu, quy dinh cta phrip ludt,
^ . i  i ^  iEidu ld hoat dong cia Cong ty vir cdc quy dinh
kh6c c6 li6n quan.

2- Th6ng qua To trinh s6 371ITT-TGD ngdy
28/1012020 cua T6ng girlLrn d6c C6ng.ry. cu th6:

+ irltr6t tri d€ nghi cria Ban TGD vO viec diCu chinh
QuV tidn luong n8m2020.

G QUAN TRI

Q!:ir'64t
i: C f;tt rv ,'.
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c6NG TY
cO pHAN Ac euv rra sANc

ceNG nol xA Her cnu NcHi,r vrET NAM
DQc l$p - Tq do - H4nh phric

BIEN BAN
HOP HQr DONG QUAN TRI CONG Ty NHrTM KV 2018 - 2A23

6Aa cHa r{cH HDer MOr )

cri Luf,t Doanh nghiQp s6 SS|ZOZOIQHI4 ngity 171612020 co hi6u lqc thi hdnh ke
2t ' "

.  ^ . 1  , ^ . icu Di€u l0 to chuc vd hoat d6ng cua C6ng ty c6 phdn 6c quy Tia S6ng b6 sung
Ida.dOi vd Quy chO nQi b0 vA quAn tri C6ng ty dd dusc Dai hQi d6ng c6 d6ng C6ng ty nh6t
.  , , . i  a  .  ^tri bieu quy6t thong qua ngdy 291412021.

Cdn cu kdt qu6 bAu thdnh viOn HDQT tai Dai h6i d6ng c6 d6ng thucrng ni€n ndm
202r ngiry 29141 2021.

H6m nay ngiry 291412021 t1i Ela di6m hgp Eai h6i d6ng co d6ng thuong ni6n ndm
2021, H6i ti6ng quan tri Cong ty c6 phAn 6c quy Tia s6ng ti6n hdnh hgp d6 bAu chirc danh
Chir tlch HQi d6ng quAn tri C6ng ty. Thdnh phAn tham dq g6m:

. A
l -  Ong Nguydn XuAn Bac
2- Ong Luong Van Tuydn
3- Bd Nguy6n Thf Thanh Hd
4- Ong Ma Thinh Duong
- A
5- Ong Ngo Quang Huy
* Chir to4 phiOn hqp: 6ng Lucmg Vdn Tuy0n
* Thu ky : Bd Nguy6n Thf Thanh Hd.

* Ngi dung: Biu Chri tich HQi tldng quin triC6ng ty cd ph6n ic quy Tia Sing.
Chu toa n€u tieu chudn chuc danh Chu tfch H6i d6ng qudn tri dd duoc quy dfnh t4i

LuAt doanh nghiQp vd Ei6u lQ C6ng ty c6 phAn ac quy Tia S6ng
C6c thdnh vi0n HQi ddng dd ti6n hdnh bo phiOu kin d0 bAu c6c chfc danh tr6n.
. ,  ̂Ket qua: Chfc danh Chu tich HQi d6ng quAn tri ld: Ong Nguy6n XuAn Bdc c6 sd phi€u

bAu ld 5/5 dat 100%.(Co bi6n bAn ki6m phi6u kem theo).
C6c nQi dung trOn dd dugc tlrt cit cric thdnh v6n HOi dong nh6t tri thong qua.
Bi6n bAn ldm t4i Dia diCIm di6n ra Dai hQi d6ng c6 d6ng thuong ni6n ndm 2021 oia

,  l  , i  JCong ty co phdn hc quy Tia S6ng ngiry 291412021.

THUKY CHU TOA

Neuvdn Thi Thanh Hd Lucrng Vdn Tuy6n

CHO'KV COA CAC THANH VInN HoI DoNG

Nsuvdn Xudn Bdc
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BAN KIEM PTTTNU

CONG TY CO PHAN AC QUY TIA SANG

ceNG Ho,r xA Her cHU Ncnil vrpr Nnvr
EQc l4p=_TUdo__Ilgnh ph rfi c

Hdi Phdng, ngdy 29 thdng 4 ndm 202 l

l .

 r T X

BIEN BAN KIEM PHIEU
sAu cHu rIcH ngr ooNc euAN rn1 cONc rv

Nnrnna xV zors -2023

HEQT ttfl bi6u quytit:
^ ^  |- Sd luo.ng ri'ng vi6n d€ Bdu chric danh Chfi tich HEQT ld 01 nguo'i

HDQT tIfl bi6u quy6t Danh srich biu cfr chri'c danh Chfr tich HDQT ldr:

- 6ng Nguy6n XuAn Bic

HDQT tlfl biu Ban ki6m phi6u gdm 02 ngudi c6 tOn sau ilfiy:

+ Ong Ma Thinh Duong
7+ Bd Nguy€n Thi Thanh Hd

4. HDQT dfr tiiin hinh bd phi6u.
m l  a  r . .- Tdng sd phi€u ph6t ra ld

- T6ng s6 phi€u thu vA ld

,/ 56 phitlu ho.p lQ ld
t  a A  r , ^, /  Sd phi€u khong ho-p le la

- Truons Ban

Thdnh vi6n

05 phitlu
, . au) pnleu

05 phi€u

0 c6 phi6u

s. x6t ui ki6m th€ nhu sau:

Ho Vdr TOn

Ong Nguy6n Xudn Bfc

Nhu v4y 6ng Nguy6n Xudn Bic dd trung cri chric danh Chri tich HQi cl6ng qu6n tri Cdng
ty c6 phAn Ac quy Tia S6ng.

6. Bi€n bdn ndy du'oc lAp thdp[ 02 bdn g6c, du'o-c th6ng qua HQi nghi vd dd du'o-c clai hdi bi6u

quytit nhAt ri |00o/o ndi ..N- eit .(Q..pntt nsayb\.t,'une b.\^am 2021

TM BAN KIEM PHIEU

TRIIONG BAN

D4t... . / . . . . .CP

nhft tri

5 / 5 phi€u

[.r,r\^,i,.Q Duog



AC TIA SANG

BIEN BAN KIEM PHIEU
U BO SUNG. THAY TH6 THANH vIEN BAN KITM SoAT

NHrEM KV 2018 - 2023

D4i hQi ita bi6u quyiit:
^ i ,  , I  .  i- 56 luo-ng bdu b6 sung. thay th6 thdnh vi6n BKS ld 0 | nguo-i

Dli hQi rle biOu quy6t Danh s{ch bAu crfr BKS li:

CQNG HoA xA HQr cnt xcni.r vlEr NAM
DQc lip - Tq do - Henh phric

Hdi Phdng, ngdy 29 thting 4 ndm 2021

BAN KIEM PHIEU

t .

TfiN;

92.*.,)S
3/ r-rjpi*ru \n

wTIA Sri\NG

CONG.IY
cdP;tAll
iic Q..lv

3. D4i hQi de bAu Ban ki6m phitiu g6m 04 nguoi c6 tdn sau tliy:

+ 6ng Eodn Vdn Quang - Trudng Ban
+ 6ng TrAn Qqang Huy - Thdnh viOn
+ Bd Pham Thi H6ng Nhung - Thdnh vi6n
+ Bd Dinh Thi Hing - Thdnh vi6n

4. Dai hQi <ta ti6n hhnh b6 phi5u. t6ng sti tlai bi6u c6 mit ltic biu lir ......i.Q.....aqi Aiiu aqi
di6n cho ..5.5 U.,.35!t ........c6 phAn.

- T6ng s6 phi6u ph6t ra li :...fi0...Tuongungvat ..5.,52J..35ftc6 pnan
- T6ng s6 phitlu thu vA ld ,...6.0...Tuons tng v6i .5.,il4..,.15.X..0 pttAn

/  56phi6uhqplQld, . . . ,6 .0. . . ru*g ingvl i .5 . ,5J l . '65t"6pna"
.  ^ :  , . 4  , ,  ^  , .  ^  .  r;  56 phi6u kh6ng horr l€ ld : . . . . . . . . . . .Tuong img v6i  . . . . . . . . . . . . . . . . . . . . . .c6 phdn

Kiit quri ki6m phi6u cp th6 nhu sau:
BAu b6 suns" thav th6u thdnh vi€n BKS

STT H9 Vi TOn
Dqt..../.....CP

nh6t tri

%s6

co pnan

tham du

I .W.... )/,i....:IItu, Zfiri; 5. 51.,1...{ lt & r..5,.5At . I s q gTee
2

J . . . . . . . . . . . . . . . .  / . . . . . . . . . . . . . . . . . .



6. Ciin cri vio Quy ch6 BAu crfr Qi E4i hoi c6 d6ng thnnh gp ongiBe c6 ten dudi tl6y tln
trfng cri vio BKS C6ng ty li:
- .......W........Vtf .....T. f,*...,.. Iffi .
Nhu v{y sau mQt lAn bAu cu, DCi hQi d6ng cd d6ng C6ng ty c6 phan Ac quy Tia S6ng rti
bdu b6 sung, thay thii thenh viCn BKS.

7. Bi6n bin ndy tfuo. c lip thdnh 02 bdn g5c, tlugc th6ng qua Dai h6i vd tl6 tluoc tlai h6i bi6u
quyrlt nh6t tri 100% hdi ..li....giir...E2..phntngdy.23.thdne...0f.ndn2021

TM BAN KIEM PHIEUCHU TQA DAI IIQI



BAN KIEM PHIEU

\\

| \'(r

, *w)3;\r;r, s,
k

c:i>i.,tc; t v
cCir''ilAtt
i.'1.t1'rv

Ti,ti Slil.lc

PHAN AC rre sAnc

BIf,N BAN KIEM PHIfU
nO suxc, rruy rnf ruAxu vrtN HOr DONG euAN rn!

NHrEM Ki 2ols - 2023

1. D3i nqi Aa ri6u quytit:

- 56 luong biu b6 sung, thay th6 thanh vi6n HDQT ld 01 ngudi

coNG HoA xA Hgl cno xcnia vlEr NAM
DQc lip - Tu do - H?nh phric

Hdi Phdng, ngiry 29 thdng 4 ndm 202I

3. Dai h6i di biu Ban ki6m phi6u g6m 04 nguoi c6 t6n sau tlAy:

+ 6ng Eodn Van Quang
+ ung I ran Quang Huy

- Tnr6ng Ban
- Thdnh vi6n

+ Bd Ph4m Thi H6ng Nhung - Thdnh vi6n
+ Bd Dinh Thi Hing - Thdnh vitn

4. Dai hQi eIfl fi6n hirnh b6 phi6u. T6ng s6 dai bi6u c6 mdt lfc biu Iir .....14......4ai Ui6u Aai
dicn cho ..5..5JJ.,.35f.......c6 ptrin.

- T6ng s6 phi6u ph6t ra ld ,..10....to*g ftnsvli .5..5JJ.,35.f.c6 ptrAn
- r6ng s5 phitlu thu v6 ld ,...60...to*gimevoi .5.5A/.,..551c6 phAn

r' 56 phi6u ho.p lQ ld ,...6A...trongtmgv6i .5.,51l..,Jff.c6 ptrAn
/  56 phi t lu kh6ng horr l€ ld : . . .O.. . . .Tuong img voi  . . . . . . . . . . . . . . . . . . . . . .co phin

5. K6t qun ki6m phi6u cg th6 nhu sau:
Biu bd sung. thav th6th6 thin h vi6n HDQT

STT Ho Vi TGn
D3t..../.....CP

ntrdt tri

'h s6
c6 phnn

tham dq

I 1nq Lqu,A6 .truan B/i., 5,5&t ..1.0 J. r..5..5Jt"..35 q g2/gn
2

J



6.

7.

Cdn cri' viro Quy ch6 BAu cft t4i D4i h0i c6 ddng thAnh gp 6ng/Bn c6 t6n duriri ttiy dn
trf ng cft viro HDQT C6ng ty ln: I- 0ry Nqu/a;......x'6n .W...........
Nhu vdy sau mQt lAn bAu cri, Dai hQi d6ng c6 il6ng C0ng ty c6 phAn Ac quy Tia Srimg da
bAu b6 sung, thay th6 thdnh vi€n HDQT.

Bi0n bdn ndy tlugc l{p thnnh 02 bnn g6c, iluo. c th6ng qua Dai h6i vd dd iluo. c tlai h6i biiiu
quytlt nhAt tri I 00% hdi ... AA...giir.... fr2...phnt ngdy. lt.thang.... /l...nim 202 I

TM BAN KIEM PHIEU

TRTIONG BAN

gWq*%*66
CIfrn \W A/*")/
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CQNG Ho,A.xAHOI CHi] NGHIAVIET NAM
DQc l$p - Tq do - H4nh phtic

Hdi Phdng, ngdy 29 thdng 04 ndm 2021

NMN NAN KIEM TRA TTI CACTT CO DONG
THAM D\J DAr HQr EONGCO DoNG THUONG Nrf,N NAM 202r

Ban kir5m tra tu c6ch cO aOng tham dg Eai hQi ddng cO dOng thudng ni6n ndm 2027

cua C6ng ty C6 phan Ac quy Tia S:ing <luqc HQi ddng quan tri dO cri gdm 03 ngudi:

D6 thgc hiQn ki6m tra tu c6ch c6 d6ng tham dlr Dai HQi ddng c6 d6ng thudng ni€n

rdrm 2021 ch6t dtin 8h30' ngiy29 th6ng 4 ndm 202I tai H6i truong Cdng ty CP Ac quy Tia

Sring. xd An D6ng, huydn An Duong, TP HAi Phdng. f6t qua ti6m tra tu c6ch cd d6ng nlu

sau:
- - i i i r ^tl I ong so co dong cua Long ty

T6ng s6 c6 phdn sd htu

!  T6ng s5 c,5 ct6ngthamduD4ihgi t . . . . . .k!.- .c6 dOtg

T6ngs5 c6 phdn sd htu : .5.,526.b.79cA onin
T6ng s6 c6 phdn cria cric c6 d6ng tham du Dai h|i ld:.5.,516..6H1...."6 phAn, chi6m tf 16
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