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Ha noi, ngay 03 thang 05 nam 2021

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
VA PHUONG HUONG HOAT PONG NAM 2021

Co céiu hoat dong ciia Hji dong quan tri:

Trong nam 2020, co cdu thanh vién Hoi dong quan tri ¢ su thay d6i dang ké. Tir 1/1/2020 dén
10/12/2020, Hai dong quan tri nhiém ky IV gom 04 thanh vién (trong do cé 01 thanh vién khong tham
gia diéu hanh).

Ngay 10/12/2020, Céng ty C6 phan Dugc phim Ha NQI di td chirc Pai hoi cb dong bt thuong dé
bau Hoi dong quan tri mdi - nhiém ky V (2021-2025), gdm 04 thanh vién (trong dé cd 04 thanh vién
déu khong tham gia truec tiép diéu hanh).

Hoat djng ciia Hi ddng quan tri nim 2020:
1. Cac hoat dong ciia HPQT:

HPQT di td chirc hop 13 lan, trong dé xin y kién bang vin ban 05 lan. Pa ban hanh 08 nghi
quyet theo dé cac chu trtr(mg quan trong déu bam sat Nghj quyét ctia Dai hoi dong cb dong trén co s&
céc quy dinh tai diéu I¢ va quy ché hoat dong cua cong ty.

HDQT di tién hanh hop thudng ky, cac cude hop ciia HPQT déu duge trao ddi, théao ludn, ban
bac théng thém ¢6 bién ban, nghi quyét ding noi dung tinh thin cudc hop. Cac thanh vién HPQT luén
tham gia ddy du cac cudc hop HDQT va déng gép ¥ kién quan diém ca nhan.

Noi dung chi tiét cac cudc hop dugc thé hién trong PLO1 (File dinh kém). Mot s6 ndi dung chinh
cac cudc hop HDQT trong nim 2020 nhu sau:

- Phé duyét BCTC 2019 da dugce kiém toan; Ké hoach tai chinh 2020

- Thuc hién trién khai, t6 chirc Pai hdi cd dong thuong nién 2020, Pai hdi c6 dong nhiém ky V
(2021-2025)

- Thuc hién theo NP 71/2017/ND-CP ngay 6/6/2017, hiéu luc th1 hanh tur 1/8/2020. Theo dé Cha
tich HDQT khong kiém Tong giam ddc, ngay 16/7/2020 HDQT da mién nhiém chirc Chu tich HDQT -
ba Pham Thi Tudn, bau éng Dinh Quang Hao gilr chire Chu tich HDQT hét nh1¢m ky IV.

- Ngay 1/10/2020, Mién nhiém chirc Ké toén truong véi ba Nguyén Thi Nhung, bd nhiém ba
Pham Thi Minh Trang chirc quyen ké toan trudng.

- Chon cong ty TNHH Hang kiém todn AASC tién hanh kiém toan BCTC 2020.

- Ngay 17/12/2020, bau 6ng Nguyén Viét Cudng lam Chu tich HDQT nhiém ky V (2021-2025)

2. Vé thue hién chirc triach ciia tirng thanh vién HPQT:

Trong nim 2020, Chi tich HDQT nhiém ky IV (tr 1/1/2020 dén 16/7/2020 ba Pham Thj Tuan
gitr chirc Chu tich HDQT kiém Tong giam doc tir 16/7/2020 dén 10/12/2020 6ng Pinh Quang Hao giir
chirc Chu tich HDQT kiém Pho Téng glam doc) phu trach chung v& quan Iy cong ty va hoat dong cua
HDQT; da hoan thanh tét cac nhiém vy vé chudn bi va diéu hanh cac cude hop HPQT, Pai hdi cb dong
thuong nién cling nhu Pai hoi ¢b déng nhiém ky V (2021-2025); thay mat HBQT ky duyf;t cac véan ban
thudc trach nhiém cua HDQT Thuong xuyén trao ddi v6i ban lanh dao va cho y kién vé cac vin dé clia
cong ty nhu: tinh hinh san xuét kinh doanh, dau tw, nhan su...Giam sat Téng Gidm Ddc va ban lanh dao
trong viéc thuc hién chirc trach va nghi quyét cia HPQT va bHDCD.

Ba Pham Thij Tudn: thanh vién HDQT nhiém,ky IV kiém Téng giam dbc Cong ty, di tham gia
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déy du cac cuoe hop HPQT; hoan tba‘mh xudt sic nhiém vy dugc giao, didu hanh hoat dong san xuét
kinh doanh nam 2020 theo nghi quyét Dai hoi déng cé dong vuot céc chi tiéu doanh thu, lgi nhun, cb
tire va thu nhép binh quan cho ngudi lao dong.

Ba Nguyén Thi Nhung: thanh vién HDQT nhiém ky IV kiém Ké toan truong Cong ty, da hoan
thanh nhiém vu v& quan 1y vén, tai san. Béo cdo tai chinh 31/12/2020 d& duoc kiém toan thang 1/2021.
Béo cdo da phan anh trung thyc va hop 1y tinh hinh tai chinh, két qua kinh doanh, luu chuyén tién té ...
phit hop vdi Chudn muyc ké toan, ché dg ké toan doanh nghiép va céc qui dinh phdp Iy lién quan.

Ong Pinh Quang Hao: Thanh vién HDQT nhiém ky IV kiém pho Téng gidm dbc Cong ty, da
hoan thanh vuot mic ké hoach vé& nhap khau uy théc, phat trién mit hang mdi theo ké hoach va mé rng
duoc khach hang kinh doanh, tham gia hop day du.

f)ng Nguy‘én Thanh Tung: Thanh vién HDQT’nhiv:%m ky IV va dqu tai bd nhiém vao nhiém ky V,
tham gia hop day du va tham muu cho HDQT céc vén dé trong linh vye to chirc va quan tri Cong ty theo
Luat doanh nghiép, luét chimg khoan ...

Ong Nguyén Vigt Cuwong: Chu tich HDQT nhigm ky V; da hoan thanh t6t céc nhiém vu vé quan ly
va dinh hudéng Cong ty; didu hanh céc cudc hop HPQT; thay mat HPQT ky duyét cdc vin ban thudce
trach nhiém ctia HPQT; Thudng xuyén trao ddi v6i ban lanh dao va cho ¥ kién vé céc vén dé cia cong ty
nhu: tinh hinh sin xut kinh doanh, cac van dé lién quan dén hd so phép ly, nhan s, hanh chinh, lvong
thuong, cac cong viée lién quan dén tham quyén va chirc nang Chu tich HDQT ciing nhu gidm sat ban
diéu hanh trong viéc thuc hién chirc trach va nghj quyét cia HDQT va PHDCD.

Ba P& Thi Nga: thanh vién HPQT nhiém ky V, da tham gia dfiy du cac cudc hop HDQT; tham muu
cho HPQT trong linh vuc kinh doanh, quan ly ban hang va phan phoi san phdm cta Cong ty; tich cuc hd
trg Cong ty trong cac vén dé co lién quan dén hoat dong trong nganh Dugc.

Ba Nguyén Phwong Thio: thanh vién HDQT nhiém ky V, da thuong xuyén trao doi véi ban ldnh
dao, tham muu cho HPQT cac védn dé lién quan den bat dong sian cia Cong ty (Du an nha HH2, cac dia
diém thué cira hang..)

3. Phu céip va thi lao ciia HPQT:

Phu c4p Hoi déng quan tri va Ban kiém sodt nam 2020 theo Nghi quyét PHDCD l4n thir 1, nhiém
ky 2003-2005 ngay 19/09/2003 véi tong sé tién la: 533.814.938 VND

Téng lwong cta Ban diéu hanh (6 nguoi) trong nam 2020 theo chi phi (khdng bao gom PC HDQT,
BKS) 1a: 2.789.251.146 VND

4. Thue hién Nghi quyét dai hoi ddng c6 dong thuong nién nim 2020: _
Cong ty dd hoan thanh vuot mirc cdce chi tiéu Pai hdi c6 dong dé ra trong ndm qua. Cu thé, theo )
liégu BCTC ndm 2020 da kieém todn nhu sau:

DVT: VND
T Noi dung Thue hi¢n 2020 K& hoach 2020 g{zfgz"o’
1 | Doanh thu bsn hang 74.674.376.423 69.906.000.000 | 106,82%
Trong d6: San xult 70.455.083.070 66.880.000.000 | 105,35%
Kinh doanh # (Uy théc) 2.281.001.887 1.350.000.000 | 168,96%
Dich vu (Thué kho, . 1.938.291.466 1.676.000.000 | 115,65%
2 | L¢i nhugn thuin 11.515.888.888 $.880.000.000 | 129,68%
Lirong BQ 8.800.000 $.000.000 | 110,00%
4 | CO tirc %/Niim 11% 11% | 100,00%




Trong d6, dén 31/12/2020:

PVT: VND
Tong Tai san Tdng nguon von
Tai san ngan han 63 183 162 123 | No phai tra 16 023 610 579
Tai san dai han 26 310 336 463 | Von cha s hitu 73 469 888 007
Tong cong 89 493 498 586 | Tong cong 89 493 498 586
5. Phan phdi loi nhuan thye hi¢n nim 2020 va ké hoach 2021:
DVT: VND
STT Danh muc Thue hién 2020 Ké hoach 2021
Loi nhudn ndm trude dé lai 509.991.034 1.486.838.007
Loi nhuén sau thué nam nay 8.396.836.973 7.819.480.882
Tong Logi nhuin 8.906.828.007 9.306.318.889
4.1 | TyléCb tic 11% 12%
4.2 | Cb tirc chi trd 6.919.990.000 7.549.080.000
5 | Trich quy khen thudng, phic lgi 300.000.000 100.000.000
6 | Trinh qu¥ khac 100.000.000 100.000.000
7 Quy déu tu 100.000.000 300.000.000
8 | Loinhuiin con dé niim sau 1.486.838.007 1.257.238.889
6. Ké hoach sin xuit kinh doanh nim 2021:
bVT: VND
TT Noi dung TH 2020 KH 2021 kKH2021/TH
2020
1 | Doanh thu ban hang 74.674.376.423 75.010.019.871 100,45%
Trong d6: San xudt 70.455.083.070 71.837.292.600 101,96%
Kinh doanh # (Uy thic) 2.281.001.887 500.000.000 21,92%
Dich vy (Thug kho, bén nguycn 1.938.291.466 2.672.727.271 137,89%
liéu, phé liéu..)
Loi nhuén thuin 11.515.888.888 10.029.999.999 87,10%
Lwong BQ 8.800.000 8.800.000 100,00%
Cb tire Yo/Nim 11% 12% 109,09%

Phuong hudng hoat dong ndm 2021, HDQT tiép tuc dinh hudng trén mot s6 linh vurc cu thé sau:

Pam bao moi hoat dong Cong ty tudn tha dong phép ludt (Ludr Doanh nghiép, Ludt Ké todn,
Ludt Duoe, Lugt Chimng khodn..), Piéu 1§ Cong ty, Nghi quyét Dai hoi co dong.

Thue hién tét cac bude chudn b can thiét dé thim dinh nha may GMP thanh cong vao ndm
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2022; Phin ddu ning cao chat lugng sin phém theo GMP-WHO san xuat khong xay ra sy ¢b, kinh
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doanh khong rti ro, bd sung Kip thoi ho so

ding ky theo yéu cau Cuc Dugc

Pam bao SXKD theo ding ké hoach da dugc Dai hgi ¢b dong phé duyét; nghién ciu, phat trién
san phdm m&i, day chuyén méi, thi trudong méi, thudng xuyén ndm bét thi truong, dwa ra phuong an kinh
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doanh téi uu nang cao doanh thu, lgi nhuin va thuong hi¢u cia Cong ty; dong thoi hudng t6i xdy dung nha
may dat chuan ISO.

Pam béo céc ché do cho ngudi lao déng theo quy dinh lién quan dén luong thudng: tir 1/1/2020,
Cong ty da dp dung mirc déng BHXH tdi thiéu tir 4.729.400 VNB/ ngudi/ thang cho toan thé ngudi lao
dong; Chi luong, thudng theo ding thoa thuan, hop ddng lao déng ciing nhu qui ché lwong thuéng cia
cong ty; cdp nhat va huéng dan ngudi lao dong thuc hién ké khai BHXH dién tir dén tirng nguoi lao
dong theo chu truong ctia Thanh phd.

Ngoai ra Cong ty chip hanh tt phong chéng Covid 19 theo huéng din B Y té va Ban quan ly Khu cdng
nghiép.

7. Dw an nha HH2 _ ,
HDbQT da tim ki€ém va lam viéc véi cac dbi tac de thyuc hién dy én HH2. Tuy nhién thu tyc trién
khai Dy &n con nhicu vuéng méc, vi vy HDQT sé& tiép tuc tim kiém giai phap dé tién hanh trién khai du

an HH2 trong théi gian sém nhét.

8. Giam sat ban diéu hanh
HDQT da gidm sat moi hoat dong cua ban diéu hanh déu tuan thi Phap ludt. Hoat dong san xuat
kinh doanh diing qui dinh Nha nudc va Didu 1 Cong ty.
Ban diéu hanh da trién khai cac phong ban phan xudng thuc hién hoan thanh vuot mirc nghi
quyét DHCP va céc quyét dinh HDQT.

Tran trong cam on, kinh chiic quy vi cé déng sirc khoé, hanh phiic va thanh céng.

cO PHAN
Noinhgn e
- Cé dong Cong ty O A ‘
- Lwu HDQOT ¢ TICR HDPQT



Phu luc 01: Ngi dung chi tiét cdc cupe hop HPQT trong nam 2020

. Ty 1€
S6 Nghi quyét/ o ol
STT Bizn ban Ngay Noi dung thong
qua
- Phé duyét Ket qué kinh doanh 2019 (s6 kiém toén)
1 63/NQ-HPQT | 05/03/2020 |- Phé duyet Ké hoach ta1 chinh 2020 100%
- Du kién hop Dai hoi cb dong thuomg nién 2020 vao ngdy
28/4/2020
2 | 64/NQ-HPQT | 1/4/2020 |- Huy hop PHCD thudng nién 2020 ngay 28/4/2020 (do 100%
(Ldy y kién VB) dich Covid 19)
3 | 65/NQ-HDQT | 16/5/2020 |- Dy kién hop Dai hoi cb dong thudng nién 2020 ngay 100%
(Lay y kién VB) 26/6/2020
4 66/NQ-HPQT | 21/5/2020 |- Phé duyét ndi dung bo phiéu tai Dai hdi cd dong thuong 100%
nién 2020 ngay 26/6/2020
- Phé duyét ndi dung bod phiéu tai Dai hoi ¢ dong thudng [}
5 | 67/NQ-HDQT | 3/6/2020 nién 2019 ngay 26/6/2020 100%
- Tra co tirc 3% 2019 va 8% 2020
6 68§’B],3'l__!,DQT 22/6/2020 |- Thém ndi dung bod phiéu tai Dai hoi c6 dong thudng nién 100%
(Lay y kien VB) 2019 ngay 26/6/2020
- Thue hién theo ND 71/2017/ND-CP ngay 6/6/2017, hi¢u
7 69/BB-HPQT | 8/7/2020 luc thi hanh tir 1/8/2020, Chu tich khong kiém Tong giam | 100%
déc, dé cir ong Pinh Quang Hao lam Tong giam dbe
- Dé cir ba Pham Thi Minh Trang lam Ké toan trudng
g | 70/NQ-HPQT | 16/7/2020 |- Bau 6ng Dinh Quang Hao lam Chu tich HDQT dén hét 100%
(Lay y kién VB) nhiém ky IV (2016-2020)
- Thong qua KHTC 2021
- Mi&n nhiém Ké toan trudng déi véi ba Nguyén Thi
Nhung
9 7I/NQ-HDQT | 29/9/2020 | B§ nhiém ba Pham Thj Minh Trang lam quyén Ké toan 100%
trudng
- Chon cong ty Hang Kiém toan AASC kiém toan BCTC
nam 2020
72/BB-HDQT ) g
10| ri s kién vy | 3192920 |- Uy quyén thanh vien HDQT 100%
11 | 73/BB-HDQT | 15/10/2020 |_ Tyidn khai Pai hoi c6 dong bét thuong 2020 100%
12 | 74/BB-HDQT | 3/11/2020 |, Théng qua Chuong trinh Dai hoi cb dong bat thudmg 2020 100%
13 | 72/NQ-HDPQT | 17/12/2020 |- Bau 6ng Nguyén Viét Cudong lam Chu tich HDQT nhiém | 100%

ky V (2021-2025)
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