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BAO CAO CUA BAN TONG GIAM POC
Tai Pai Hoi Pong Co Pong Thwong Nién Nim 2021

Kinh thua Quy ¢ dong.

Thay mat Ban Tong giam ddc Cong Ty t6i xin béo céo két qua hoat dong SXKD ndm 2020,
dinh huéng muyc ti€u va thyc hién ké hoach SXKD nam 2021, kinh trinh Pai hdi dong c6 dong
xem xét, thao ludn va quyét dinh.

PHAN THU NHAT
PANH GIA KET QUA THUC HIEN KE HOACH SXKD NAM 2020

1. Panh gia chung.

Buéce vao thue hién ké hoach SXKD nim 2020, thi trudng c6 nhidu bién dong do dich Covid 19,

nhiéu DN cing nghanh gip nhleu khé khoan trong hoat dong SXKD, strc mua cua thi truong suy

giam nghiém trong, san lugng ton kho 16n do cung vugt cau va canh tranh khéc liét vé gia ban,
nhiéu DN c6 hoat dong nhung khong c6 hi¢u qua va nhiéu DN da phai nhung hoat dong.

Nhéan dinh dugc nhirng khé khén, ngay tur dau nim ban Tong giam dbc da chu dong dua ra cac
bién phép thdo g& cing véi 16 luc va quyet tam cta toan thé CB.CNV da doan két, d6i méi, sang
tao trong lao dong SXKD, clng v6i su hd trg hop tac kinh doanh tich cuc tir hé thdng ban hang,
vi vdy Cong Ty da vugt qua kho khoin dé hoan thanh xuét sic nhiém vy SXKD ndm 2020, cac
chi tidu déu dat va vuot so voi ké hoach va so véi cung ky.

’ KE HOACH THU'C HIEN SO SAUNH
STT KHOAN MUC PVT
2020 2019 2020 KH | 2019
1 | Tong doanh thu Ng.Dong | 245.048.320 | 271.087.822 | 264.729.423 | 108% | 98%
2 | San lwgng san xuét V.QTC 96.023.820 | 103.740.049 | 94.664.672 99% | 91%
3 | San lugng tiéu thy Y. QTC 97.935.853 | 106.349.202 | 99.561.906 | 102% | 94%
4 | Loi nhuén sau thué Ng.Doéng | 22507.905| 24.581.932 | 27.062201| 120% | 110%

I1. Panh gia qua trinh hoat déng nim 2020.

1. D6i véi ban Tong giam doc.

Thuc hién theo ding chirc ndng va thdm quyén cua minh trong viéc chi dao, diéu hanh cac hoat
dong SXKD hang ngay cua Cong Ty theo ding nghi quyét cua Hoi dong quan tri va Dai hoi
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dong cb dong. Chi dao quyét liét cac bo phan thue hién nghiém tic nhiém vu SXKD dé hoan
thanh cac chi tiéu theo ke hoach da xay dung.

2. Cong tic to chirc nhan su.

Nguoi lao dong 1a ddi twong duge Cong Ty quan tdm hang du, nhan su co dén thoi diém
31/12/2020 1a 365 lao dong, trong ndm da duy tri vi¢c lam, thu nhép 6n dinh va thuc hién day du
ché dd, chinh sach dbi véi nguoi lao dong theo dung quy dinh. Thu nhap binh quan cua nguoi
lao dong ndm 2019 1a 11.278.786 Dong/thang, nam 2020 1a 11.617.398 Pong/thang ting 103%.

3. Cong tic té chirc diéu hanh san xuit.

Tap trung nang cao néng xuat lao dong, chat lugng san pham thong qua céc giai phap ung dung
tién bo khoa hoc cong nghé, sang kién cai tién k¥ thuat, co gi6i hoa va tu dong hoa vao tat ca cac
cong doan, day dugc coi la cac giai phap thiét thuc dé giam chi phi trong hoat dong.

Bam sét céc chi tiéu ké hoach san xuét hang thang dé trién khai thuc hién san xuat theo cdu clia
thi trudng, khong dé thiéu san pham, Xay dung va khoan dinh mirc nhéan cong, gin tién luong,
tién thudng vao céc cong doan san xuat dé ting ning xuat lao dong.

Duy tri kiém tra danh gia chat lugng SP cdc cong doan san xudt, ddy manh cong tac thiét ké mau
sin phim mé&i va kiém soat tét chat lugng san pham dé nang cao ning luc canh tranh.

4. Cong tic té chirc diéu hanh kinh doanh.

Tap trung nguon lye cho cong tac phat trién thi truong trong nudc va nude ngoai, xdy dung va
chim séc t6t kénh phan phdi ban hang cac khu vuc day la cau ndi gitra nha SX véi nguoi tiéu
dung trong viéc gidi thiéu va ban hang nham cung ¢b va phat trién theo chleu rong dé gia tang d¢
phu thj trudng, timg bude chiém linh thi truong va din dau thi truong vé tiéu thy san phdm.

Toug s6 hé théng ban hang da ky hop ddng tiéu thu san pham nam 2020 vgi Cong Ty l1a 210 Hé
thong. Doanh thu béan hang trong ndm thong qua hé théng chiém trén 95%.

Cong tac quang ba hinh anh, thuong hiéu cua Cong Ty to1 ngudi tiéu dung thong qua cic hoat
dong quang cdo nhu lam bién quang cdo ngoai trdi, ké miu trung bay san pham tai cac hé thong
ban hang cac khu vuc.

Thue hién t6t viéc thu hoi cong ng dé tai sir dung ngudn vén trong hoat dong SXKD, céng n¢
ton dén ngay 31/12/2020 con 1,129Ty/ 291,202 Ty doanh thu ban hang, khéng dé phat sinh
cong ng khé doi, cong ng mat kha ning thanh toén trong nam 2020.

5. Cong tac tai chinh tin dung.

Céng tac ban hang va thu tién sau ban hang tuong déi tét, vi vay dong tlen quay vong phuc vu
cho céc hoat dong SXKD hang ngay cia Cong Ty khong gip khoé khoiin v& tai chinh.

Han ché sir dung ngudn vén vay cua cdc t6 chic tin dung dé giam chi phi tai chinh, dén thoi
diém 31/12/2020 ng Ngan hang dau tu khoéng / 18 Ty han muc, no ngan hang ngoai thuong
4,041Ty /35 Ty han mirc.

6. Céng tic dau tw phat trién.
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Viéc dau tr co so ha tang, mua sim trang thiét bi, cong nghé mai theo hudng tu dong héa da
mang lai hiéu qua cao, cac trang thict bi diu tr da dap ung nhu cdu ddi méi trong hoat dong
SXKD d¢ tang ning xuét lao dong, on dinh chét lugng SP va giam dugc chi phi, cai thi¢n diéu
kién lam viéc cho ngudi lao dong nhim ning cao hiéu qua san xuat kinh doanh cia Cong Ty.

Stt Noi Dung Cong Viéc Ké Hoach Thuc Hién
Stra chira, XD va DT méi 36.595.200 18.462.632
I | Sira chira 2.424.000 1.215.494
II | Piu tw tai nha may Chau Dire 12.000.000 Chua thyc hign
IT | Xay dyng va DT méi tai GMX 22.171.200 17.247.138
1 | Gia tri dau tw hoan thanh 5.470.065
% “'——‘-h_
2 | Gia tri dau tu do dang 11.777.073 '

7. Quyén lgi ciia nha diu tw va trach nhiém véi nha mrée.

Ngay 28/05/2020 Cong Ty da thanh toan 10% cd tirc con lai cua nam 2019 cho c6 dong theo
dtng nghi quyét cia PHDCP va nghi quyét HDQT. Ngay 03/12/2020 tam tmg 10% co tirc dot 17
ctia nim 2020 cho nha dau tu. P6i véi nha nude da thye hién nghiém tic viéc ndp thué theo quy ’,[ 5-_

dinh, dén ngay 31/12/2020 Céng Ty khéng ng cac khoan thué phai nop theo quy dinh dbi voi——~
nha nudec.

PHAN THU HAI
KE HOACH SXKD NAM 2021

I. Nhén dinh tinh hinh.

Thi truong nam 2021 dy bao sé tiép tuc khé khoan do dai dich Covit con kéo dai, luong hang ton
kho cudi ndm ciia cac déi thu 16n do cudi nam 2020 cung vugt cdu. Vi vy nhing thang dau nim
2021 san lugng tiéu thy, gia ban san pham, doanh thu, lgi nhuan c6 thé bi giam.

I1. Mt sé chi tiéu ké hoach SXKD niim 2021.

. . SO SANH
Stt KHOAN MUC PVT o KR HOACH | 02172020
2020 2021 %
I Téng doanh thu Ng.Ddng 264.729.423 250.726.510 95%
Il | San lugng TP san xXuat V.QTC 94.664.672 91.437.085 97%
Il | San lugng tiéu thy V. QTC 99.561.906 92.711.282 93%
IV | Loi nhuén sau thué Ng.Péng 27.062.201 25.624.000 |  95%
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I11. K¢é hoach sira chira va dau tw phat trién.

Don vi : Ngan Dong

A

Stt Néi Dung Cong Viéc bVT Lll(rh(_)::g Pon Gia Thanh Tién
A | Sira chira nha xwéng N —
1 | Stra 16 nung him séy DC1 Hé 1 800.000 800.000
2 | Nén sén, nha xuéng, muong thoét Hé 1 300.000 300.000
3 | Céac cOng viéc sutra chira khac 150.000
B | Xdy dung va dau tw méi 11.298.000

1 | Du an Chau Dirc

+ Nha didu hanh mé Cai 1 300.000 300.000
+ Lam dudng mo sét va nha may Hé 1| 3.500.000 3.500.000
2 | Néi dai nha bao che DC3 M2 1.200 750 900.000
3 | Thay mai nha xudéng DC2 M2 864 750 648.000
4 | Xe cude 1,2 M3 Cai 1| 1.500.000 1.500.000
5 | Xe xtc Komatsu 2,5 m3 Cai 1|  1.300.000 1.300.000
6 | Xe ben cho dt nghién Cai 1| 1.300.000 1.300.000
7 | Xenang3,5T Cai 1 350.000 350.000
8 | Méy phay CNC + May cit day Hé 1 900.000 900.000
9 | May ép cuong do gach Cai 1 100.000 100.000
10 | Cac han muc khac 500.000
Tong Cong (A +B ) 12.548.000

IV. Cic giai phap dé thye hién ké hoach SXKD nam 2021.
1. Nhiém vu trong tim
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Tiép tuc dau tur d6i méi MMTB, cong nghé, co gidi hoa va phét huy téi da hiéu qua cac nguon

Iwc hién c6 vé& cong nghé, MMTB trong cic cong doan SXKD, duy tri viéc 1am va thu nhdp on
dinh dé giti chan ngudi lao dong.

Néng cao nang xuit lao dong thong qua cic giai phap tmg dung tién bo khoa hoc cong nghé,
sang klen cai tién k¥ thuat, co gidi héa va tu dong hoéa vao cac cong doan day duge coi la nhimng
yéu té quan trong trong viéc nang cao chét lvgng san phdm va giam chi phi san xuat.

Tép trung SX céc san pham chu lyc dang c6 loi thé trén thi trudng theo hudng trién khai quy mo
SX trong tam, tao loi thé vé gia ban d6i v6i san pham cung loai so vdi cac d6i thu ciing nhu
chiém linh dugc thi trudmg, sy tin tudng cua cac nha phan phdi va an tim cia ngudi tiéu dung

2. Muc tiéu ciia Cong Ty.

Kiém soét chit ché cac chi phi SXKD theo ké hoach. Tép trung moi ngudn lyc phan ddu hoan
thanh hai chi tiéu doanh thu va lgi nhuén theo ké hoach SXKD da xay dung.

3. Céng tac quén trj va diéu hanh

Cai tién hé théng quan ly chat lugng, ning cao trinh do chuyén mén va tiép cdn cac cong ngh¢
mdi va dong thoi néng cao vai tro chu dong cho cac Phong ban, Xudng san xudt trong viéc kiém
soét tinh hinh trong diéu hanh.

Hiéu qua hoat dong cua Cong Ty phai gén lién véi trach nhiém cua tung thanh vién trong ban 3/

diéu hanh, thong qua viéc giao cac chi tiéu trong hoat dong san xuat kinh doanh nhu sin lugng
san xudt, ty 1& thu hdi, chat lwgng san pham, doanh thu ban hang va thu ho6i cong ng.

Theo ddi sat dién bién cua thi trudng, kip thoi cép nhat tinh hinh dé c¢6 nhing dinh hudng, quyét
sach phu hop trong ban hang nhim phat huy t6i da vi thé thuong hiéu dé thuc hién tot muc tiéu
trong san xuat kinh doanh.

4. Cong tac quan ly.

Duy tri van hanh va lién tuc cai tién hé thong quan ly chét lugng theo tiéu chuan I1SO 9001 :
2015 ¢ tAt ca cic Phong ban, Xwong san xuit, hoat dong SXKD phai an toan, hi¢u qua va ning
sudt, bam sét cic chi tiéu ke hoach SXKD, céc giai phap da xay dung de ¢ nhimg chi dao phu
hop vai tirng giai doan, co cAu SX nhém san phdm dé dap tmg theo nhu cau can cua thi truong.

5. Trong san xuit, k§ thuit va cdng nghé.

Thyec thi higu qua 05 trong tdm trong xan xudt : (1) Kiém soat san lugng, trong luogng va nang
sudt. (2) Tiét kiém giam chi phi. (3) Kiém soét giam thoi gian ngung may. (4) Tiét kiém dién va
nhién liéu. (5) Tang ty 1& thu hoi va giam phé pham

Thyc hién diéu hanh san xuét san phdm theo nhu cau cua thi truong, duy tri thyc hién cac Ung
dung quan ly ISO mot cach nghiém tac, chat ch& va phat huy hét kha ning cia nguoi lao dong
dé ning cao hiéu qua trong SXKD.

. .",
e
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To chirc va duy tri phong trao thi dua phén diu hoan thanh ké hoach, phong trao sang kién cai
tién k¥ thudt dé ting ndng xudt lao dong, chét lugng san phdm, nang cao ¥ thirc trach nhiém,
chap hanh dung quy trinh k¥ thuat.

6. Cong tac to chirc kinh doanh.

Tiép tuc diy manh hoat dong tiép thi tim kiém thém khach hang méi trong nude va Xuét kh?iu,
taing cuong hoat ddng cham soc khach hang, cha trong thu thap va phan tich thong tin vé xu
hudng thi trudmg va d6i thu canh tranh dé c6 cac chinh sach phi hop va hiéu qua, linh hoat trong
viéc dam phan gia ban dé dam bao tiéu thu duge san pham nhung khong anh huong dén chi tiéu
lgi nhuan da xay dung.

Thuong xuyén theo ddi tinh hinh c6ng ng ban hang, qua d6 xac dinh ch1en lugc ban hang déi voi
tirng khach hang dé dua ra cac bién phap thu tién sau ban hang, giam t6i da cdng no ton, cong ng
kho doi, cong ng rii ro mat kha ning thanh toan.

Té chirc tét khau dich vu hru chuyén hang héa phai dam bao giao hang dung thoi gian, ding cam
két dé gilr virng uy tin v&i khach hang, tao diéu kién thuén loi nhét cho hé théng trong qua trinh
cung cap san phim dén ngudi tiéu dung.

Két hop cling céc bd phén lién quan xur ly kip thoi cac khiéu nai cua KH mdt cach thoa man nhét
va dua ra cac bién phap khac phuc phong ngtra cho thoi gian tiép theo.

V. KET LUAN.

Trén day la ngi dung bao cdo cac hoat dong SXKD cua ban TGP trong nim 2020 va phuong
hudng nhiém vy SXKD nam 2021, Nhirng két qua dat duoc trong nim 2020 di tao diéu kién
thuén lgi va dong luc 16n cho M Xuan phan déau thyuc hién ké hoach SXKD niam 2021.

Cac giai phap SXKD trong ndm 2021 cia My Xuén 1a tdp trung huéng t6i nhitng myc tiéu phat
trién bén vitng va lau dai, nhim cung cb va phat huy nhimg gia tri cot 15i trén nén tang ndi lyuc
vitng chic ma My Xuan da xay dyung trong nhiéu nim qua.

Trong thdi gian téi, My Xuén tiép tuc tap trung vao viéc dau tu chiéu séu cho linh vyc san xuét
kinh doanh VLXD, véi sy hau thuan cua HDQT. Ban Téng giam ddc cung tap thé Can bo cong
nhan vién toan Céng Ty ra sirc cung ¢ xdy dung dé phat huy nhitng thanh qua trong san xuat
kinh doanh, khong nging d6i méi xay dyng van hoa Cong Ty thanh mét tép thé doan két, tap
trung tri tu¢ tap thé dé doi méi va phat trién, xay dung thuong hi¢u MYXUAN - VT ngay cang
vitng manh, bén viing véi khau hiéu : “ Poan Két — Ddi Méi — Sang Tao — Hi¢u Qua ”

Cubi cung thay mét Ban téng giam dbc t6i xin kinh chuc cac thanh vién Hoi dong quan tri, cac
Quy ¢6 dong manh khoé¢, hanh phuc va thanh cong, chuc dai h¢i thuong nién cua Cong Ty CP
Gach Ngé6i Gém XD My Xuén thanh cong tot dep.

Xin tran thanh cam on!

PW\Ngay 05 Thdng 04 Neim 2021
' TONG GIAM POC
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) ~ BAO CAO CUA HPQT
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hoi Pong C6 Pong Thuwong Nién Nim 2021

Kinh thwa Quy cé déng.

Thay mit Hoi dong quan tri, téi xin dugc bdo cdo tdi Quy co dong két qua hoat dong, cong tac
quan tri ndm 2020 va ké hoach dinh huéng chién luge phét trién ndm 2021 nhu sau :

Danh sach Hoi dong quan tri.

Stt Ho Va Tén Chire Vu Ghi Cha
1 | Luu Ngoc Thanh Chu Tich
2 | Du Quéc Trung Thanh Vién
3 | Ngo Thanh Cuong Thanh Vién
4 | Phan Hoang An Thanh Vién
5 | Nguyén Vin Son Thanh Vién

Phén thir nhit : Panh gia két qiia hoat dong trong nim 2020

I. Panh gia hoat djng chung cia HDQT.

Hoi dong quan tri da thuc hi¢n quyen va nghia vu theo quy dinh tai Diéu 1& Céng Ty va cac
nhiém vy do Dai hdi dong cd dong giao. Gidm sat, chi dao hoat dong diéu hanh cua Cong Ty,
cla Tong Giam Déc. Phéi hop véi Ban tong giam dbc dé dua ra nhitng giai phap quyét ligt, thiét
thue, dong bd tap trung gidi quyét nhitng van d& c6 anh hudng 16n t6i sy phat trién Cong Ty.

Céc thanh vién Hoi dong quan tri dugc phan cong cong viée cu thé theo timg linh vyc hoat dong
dé ch1 dao giam sat cac ni dung thudc tham quyén cua Hoi dong quan tri nhim dua ra cac ‘Nghi
quyét, dong thoi giam sét, chi dao va don déc Cong Ty trién khai thuc hién cdc Nghi quyét cua
Hoi dong quan tri theo tirng linh vuc dugce phan cong.

Hoi dong quan trj di tich cyc thuc hién vai trdo, nhiém vu ciia minh mét cach nghiém tic va xac
dinh phuong huéng lanh dao nham dé ra cac bién phap, giai phap tich cuc trong hoach dinh
chién luge phat trién Cong Ty. Phéi hop tét v6i Ban kiém soat giam sat nhim duy tri tinh an
toan va dam bao hoat dong cua Cong Ty theo ding quy dinh phap luit va diéu 1é Cong Ty.

1. Tém tit linh vuc hoat dong.
1. Két qiia hoat djng ciia cic thanh vién Hoi ddng quan tri.

Trong nim 2020 Chu tich HDQT da chu tri céc cugc hop cua HDQT, dong thoi thay mit cac
thanh vién HDQT tham gia céc cudc hop voi Ban diéu hanh dé - nghe bao céo tinh hinh hoat dong
SXKD hang thang dé c6 nhimg ¥ kién tu van va chi dao truc tiép tai cac cudc hop.
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Hoi dong quan thuc hién chirc néng Chi dao va gidm sat Ban didu hanh té chirc thyc hién ké
hoach theo nghi quyet DHDCD. Cac thanh vién Hoi dong quan tri da thuc hién cac nhiém vu
dugc phén cong c6 nh1eu cb ging dé hoan thanh chirc trdch nhiém vu ciia minh, hanh dong vi lgi
ich ctia ¢6 dong trong mdi quan hé hai hoa v&i loi ich cta Coéng Ty va nguoi lao dong.

Nhiém vu cu thé cia tirng thanh vién dwgc phin cong nhw sau :

Stt

Ho Va Tén

Chirc Vu

Linh Vue Theo Do6i Giam Sat

Luu Ngoc Thanh

CT.HPQ1

Lap chuong trinh, ké hoach hoat dong cua HDBQT, Triéu
tdp va chu toa cudc hop HPQT, Té chirc viée thong qua
quyét dinh cia HPQT, Giadm sat qua trinh t6 chirc thuc
hién cac quyét dinh cia HDQT trong linh vuc té chirc
nhan su, hoach dinh chién luge phat trién Cong Ty, Chu
toa cac cugc hop dai hdi dE‘)ng ¢ dong

Du Quée Trung

Thanh
Vién

Chi dao gidm sat qua trinh t6 chirc thuc hién nghi quyét
cia HPQT lién quan dén hoat dong dau tu phat trién du
4n méi. Cong tac chuan bi va dau tu du 4n Nha May
Gach Ngéi Cao Cap My Xuén, dy 4n mé sét xa Subi Rao
- Chau Piec.

Ngd Thanh Cuong

Thanh
Vién

Giam sat qua trinh t6 chirc thuc hién céc nghi quyét ciia
HDQT lién quan dén cdc hoat dong kinh doanh, giai
phap vé thi truong trong nude va xudt khau. Gidm sat
viéc thuc hién xtc tién thuong mai xdy dung thuong
hiu, quan trj rii ro trong kinh doanh

Phan Hoang An

Thanh
Vién

Giam sat qud trinh to chirc thuc hién céc nghi quyét cua
HDQT lién quan dén cac hoat dong va thuc hién quy ché
tién luong, tién thuéng, cac chinh siach lién quan dén
ngudi LD cdng tac tai chinh trong dau tu phat trién DN.

Nguyén Vin Son

Thanh
Vién

Tong gidm doc 1a ngudi dai dién phap luat Cong Ty, Chi
dao va glam sat viéc thyc hién cac nghi quyét cia HDQT
lién quan dén cac hoat dong diéu hanh toan bd hoat dong
san xuat kinh doanh hang ngay cua Cong Ty, Cong tac td
chirc nhan sy theo thim quyén ctia ban diéu hanh, Cong
tac tai chinh tin dung, Giam sat viéc x4y dyng va thuc
hién céc quy dinh, cdc dinh mirc kinh té ky thuat do
Cong Ty ban hanh
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2. Tong két cac cude hop ciia Hdi Pdng Quan Tri.

Ngay bit So Léd
Stt Ho Va Tén Chirc Vy diula | bubihop | 1oyal i
: ; thanh vién | tham du ¥ ong
HPQT tham du

| | LuuNgoc Thanh Chutich | 26/04/2019 | 11/11 | 100%
2 | Du Quéc Trung Thanh vién | 26/04/2019 11/11 100%
3 | Ngb Thanh Cuong Thanh vién | 26/04/2019 11/11 100%
4 | Phan Hoang An Thanh vién | 26/04/2019 | 11/11 | 100%
5 | Nguyén Van Son Thanh vién | 26/04/2019 | 11/11 | 100%

Hoi déqg quan tri tién hanh hop dinh ky dé xem xét cac hoat dong ccua Cong Ty ban hanh cac
Nghi quyét can thiét phuc vu cho hoat dong ciia Cong Ty. Céc quyet nghi quan trong da duge

thong qua nhu sau :
TT| S6 nghi quyét Ngay Noi dung
1 | ouNompQTR020 | 17/0172020 | Théng qua két qua kinh doanh quy 4 nam 2019 véi

cac chi ti€u nhu sau:

+ Doanh thu : 72.201.751.259 dong

+ Loi nhuan : 6.998.382.766 dong
-Théng qua ké hoach SXKD nam 2020: i

+ Doanh thu : 245.048.320.653 dong

+ Logi nhuén : 22.507.905.368 dong

-Théng qua ké hoach dau tu phat trién nim 2020:
+ NM gach chéu dic : 1.500.000.000 dong
+ Mo sét chau dirc :  10.500.000.000 dong
+ Tai NM my xudn : 22.765.200.000 dong

-Giao Tdng giam dbc thuong thao va ky hop dong kinh
té d8i v6i cong ty ky véi ngudi ndi b va nguoi o lién
quan (04 cong ty)

+ Cong ty TNHH Phu My Xuan

+ Céng ty TNHH dau tu va thuong mai Pai hiru

+ Cong ty C6 phan Pau tr Tan Quang Cudng —
Binh Thuan

+ Cong ty C6 phan Xay dung gia thi
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Th

S6 nghi quyét

Ngay

No¢i dung

02/NQ/HDQT/2020

26/02/2020

- Théng nhét thoi gian hop Pai héi cb dong thuong
nién ndm 2020 nhur sau :

+ Thoi gian hop : 24/04/2020

+ Pia diém hop : Hoi trudng cong ty

+ Dia chi : Khu phé Sudi nhum, Phudng héc dich,
TX Phi my, Tinh Ba ria Viing tau.

03/NQ/HPQT/2020

01/04/2020

- Théng nhat thong qua viéc hodn thoi gian hop Pai hoi
co dong thuong nién nam 2020 nhu sau :

1. Hodn t6 chirc hop Dai héi ¢6 dong thuong nién
nam 2020 vao ngay 24/04/2020 nhu da cong bo theo
Thong bao so 09/CV-GMX-2020. ’

Ly do : Do tinh hinh dich bénh viém dudng ho hap
Covid-19 dang dién bien phic tap va thyuc hién chi thi
cua Thu Tuéng Chinh Phu, UBND Tinh BRVT ding
cac hoat dong hoi hop, géc su kiéq tap trung trén 20
nguoi trong mot phong dé phong chong dich Covid-19.

2.Huy boé danh sich ¢ déng da chdt vao ngay
20/03/2020 dé thuc hién quyén tham du hop Pai hoi
dong c6 dong thudng nién nam 2020.

3.Thoi gian t6 chirc hop Pai héi dong c¢6 dong
thudng nién nim 2020 va ngay chét danh sich cd
dong tham dy hop Dai hoi ddng cé dong thudng nién
nim 2020 s& t6 chirc khi co quan nha nude cé thim
quyén tuyén bd hét dich bénh nhung khéng tré hon
ngay 30/06/2020.

04/NQ/HDQT/2020

17/04/2020

- Théng qua két qua SXKD quy 1 nim 2020 véi cac
chi tiéu sau :

+ Doanh thu : 51.404.726.681 dong

+ Loinhuan : 4.066.721.289 ddng
-Théng nhit tam tng ¢b tirc dot 2 nam 2019

+ Miic chia : 10% Vén diéu 1&

+Thoi gian chi tra : Ngay 28/05/2020
-Théng nhat thoi gian hop Dai héi ddng cb déng
thuong nién ndm 2020 nhu sau :
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TT

S6 nghi quyét

Ngay

Noi dung

+ Thoi gian hop : 29/05/2020

+ Pia diém hop : Héi truong cong ty

+ Pia chi : Khu phd Sudi nhum — Phuong hic dich
— Thi xa phtt my - Tinh Ba ria viing tau.

05/NQ/HDQT/2020

18/05/2020

- Thong qua tai li¢u phién hop Pai hoi dong c6 dong
thuong nién to chire vao ngay 29 thang 5 nam 2020

06/NQ/HPQT/2020

12/06/2020

Théng nhét thong qua viéc chon don vi kiém toan bao
cao tai chinh ndm 2020 nhu sau :

Céng ty TNHH Kiém toan — Tu van Dit viét

La don vi kiém toan bdo cdo tai chinh trong ky ké
toan nam 2020.

07/NQ/HPQT/2020

17/07/2020

Thong qua két qua san xuat kinh doanh quy 2 véi cac
chi tiéu sau :

+ Doanh thu : 75.532.049.375 VND

+ Loi nhudn sau thu:  8.312.503.565 VND

Théng qua chu truong vé viéc mua thém dién tich dit
tai mo sét va dét xdy dung nha may dy an Nha may
gach ngoi cao cdp My xuan - Chau Pure.

+Pitmosét : 2,6549 Ha

+ Pét xay dung nha may : 3,2530 Ha

Thong qua chu truong vé viéc ban hai khu dat cua
Cong Ty mua nhung khong sur dung dé thu hdi von va
dau tr mua thém dat du an Nha may gach ngéi cao cap
My xuén - Chau Dire
+ Dién tich dit khu vue dudng vao nha may: 1.594 m2
+ Dién tich dat khu vuc bén mo sét My Xuan : 8.256
m2

Théng qua vé viéc chap thuén céc giao dich cua Cong
ty v6i nguoi lién quan (sau ddy goi chung la “Giao
dich c6 lién quan™) véi gia tri moi giao dich hodc tong
gi tri cdc giao dich c6 lién quan nho hon 35 % tong
tai san cua Cong ty tinh theo bao céo tai chinh quy gin
nhét; véi didu kién la cac giao dich d6 dugc thuc hién
trén co so cong bang, cac diéu khoan cua giao dich
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T

S6 nghi quyét

Ngay

Noi dung

khong bat loi hon cac diéu khoan tuong tu do cac doi
tac dgc lap khac dé xuat.

09/NQ/HPQT/2020

22/09/2020

Théng qua gia tri chuyén nhuong du an mo sét Xa
Sudi Rao- Huyén Chau Duc giira cong ty CP Gach
Ngéi Gém XD My Xuan va Cong ty TNHH Xay Lip —
Dich Vu Tan Thinh Tinh BRVT .

+ Gia tri chwa bao gom tl!ué : 10.000.000.000 VNP
Théng qua gia tri chuyén nhuong du an Nha May
Gach Cao Cép My§ Xuan — Chau DPuc gitra cong ty CP
Gach Ngéi Gém XD M§ Xuén va Cong ty TNHH Xay
Lap — Dich Vu Tan Thmh Tinh BRVT .

+ Gia tri chwa bao gom thué : 17.759.863.413 VND
Théng qua gi4 tri chuyén nhuong lai phan vén gop cua
Cong Ty TNHH Phu My Xuén vao cong ty TNHH
Xay Lap — Dich Vu Tan Thinh.

+ Gid tri chwa bao gdbm thué : 3.500.000.000 VND

10/NQ/HPQT/2020

24/09/2020

Théng qua viée ky két hop ddng chuyén nhugng du an
mé sét Xa Sudi Rao- Huyén Chau Puc gilra cOng ty
CP Gach Ngéi Gém XD My Xuén va Cong ty TNHH
Xay Lap Dich Vu Tan Thinh Tinh BRVT .

+ Hop dong s6 27/2020/HDCN ngay 24/09/2020

+ Gi4 tri chua bao gom thué GTGT  : 10.000.000.000
VND

Théng qua viée ky két hop ddng chuyén nhuong dy 4n
Nha Méy Gach Cao Cip My Xuédn — Chau Duc gitra
cdng ty CP Gach Ngéi Gém XD My Xuén va Cong ty
TNHH Xay Lap Dich Vu Tén Thinh Tinh BRVT .

+ Hop ddng s6 28/2020/HDCN ngay 24/09/2020

+ Gid trj chua bao gdm thué GTGT : 17.759.863.413 VNP

Thong qua vige ky két hgp ddng chuyén nhuong lai
phan von gép cua Cong Ty TNHH Pht My Xuan vao
cong ty TNHH Xay Lip — Dich Vu Tan Thinh.
+ Hop dong s6 25/2020/HDCNV ngay 24/09/2020

+ Gié tri chua bao gdm thué GTGT  : 3.500.000.000
VND
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TT | S6 nghij quyét Ngay N¢i dung

Théng qua két qua kinh doanh quy 3 véi céc chi tiéu
sau

+Doanh thu : 69.094.866.790 VND
10 | 11/HPQT/2020 19/10/2020 + Logi nhudn sau thueé: 7.657.949.753 VND

Théng nhat tam (ng ¢ tirc dot 1 cua nam 2020
+ Mitrc chia : 10% von dieu 1€
+ Thoi gian chi tra: Ngay 03 /12/ 2020

3. Thuec hién cic n¢i dung nghi quyét ciia dai hdi ddng cd dong nim 2020,

Trong nam 2020, Hoi dong quan tri da chi dao va giam sat hd tro trién khai thuc hién cac ndi
dung cta Nghi quyét Pai h¢i dong co dong thong qua ngay 29/05/2020. Cu thé nhu sau :

3.1. Két qiia hoat dong san xuit kinh doanh nim 2020.

Stt Khoidn Muc PVT Ké Hoach Thuyc Hién %
I | DT ban hang & Dich vy Ng.Dong | 245.048.320 | 264.729.423 | 108%
2 | Loi nhudn sau thué Ng.Pong 22.507.905 27.062.201 | 120%

3.2. Phwong 4n phén phéi lgi nhuin nim 2019.

Ngay 17/04/2020 Héi dong quan tri td chirc hop va ban hanh Nghi quyet 5O 04/NQ.HPQT/2020
vé viéc thong nhét chi tra c6 tirc dot 2 nim 2019 con lai cho ¢6 dong bing tién mit 1a 10%/VDL.
Da thuc hién chi tra vao ngay 28/05/2020.

3.3. Ké hoach phén phdi lgi nhuin nim 2020.

Can cir nghi quyét vé viéc chia cb tire ndm 2020 la 25%/VDL. . Ngay 19/10/2020 Hoi dong quan
tri da hop va ban hanh Nghi quyét sé 11/NQ.HPQT/2020 vé viéc tam tng cb tirc dot 1 ndm
2020 12 10% /v6n diéu 1&. Pa thanh toan vao ngay 03/12/2020..

3.4. Cong tac giam sat dau tu phat trién nim 2020.

Stt Noi Dung Cong Viége Ké Hoach Thye Hién

Sira chira, XD va PT méi 36.595.200 18.462.632
I Stra chira 2.424.000 1.215.494
II | Piu tu tai nha may Chiu Dire 12.000.000 Chua thyuce hién
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1 | Pau tur lam duong moé sét 10.500.000
2 | Xay Tuong bao nha may 1.500.000

III | Xay dung va PT méi tai GMX 22.171.200 17.247.138
1 | Gia tri d4u tu hoan thanh 5.470.065
2 | Gia tri dau tu do dang 11.777.073

3.5. Thue hién chi tra thii lao cho Hgi dong quén tri, Ban kiém soat nim 2020.

Trong nam, Héi ddng quan tri da chi dao Téng Giam Pdc tién hanh chi tra thu lao hang thang
cho H{i dong quan tri va BKS theo ding nghi quyét cua Pai hdi dong c6 dong nhu sau.

Mikc thii lao ciia Hoi dong quan tri

Chirc Danh Mirc Thu Lao S6 Lugng Téng Nim
Ngwoi/Nam
Chu tich HDQT 144.000.000 1 144.000.000
Thanh vién HDQT 96.000.000 4 384.000.000
TONG CONG 5 528.000.000
Mikc thii lao ciia Ban kiém sodt va thu ky Cong Ty .
Chirc Danh Mire Thi Lao S6 Lwgng Tong Nim
Nguwoi/Nam
Truong BKS 84.000.000 1 84.000.000
Thanh vién BKS 72.000.000 2 144.000.000
Thu ky 24.000.000 1 24.000.000
TONG CONG 4 252.000.000

Téng mire thu lao cia HDQT, BKS, Thr ky : 780.000.000 Péng/Nim
3.6. Chon don vi kiém todn nim 2020.

Trén co s& dé nghi cia Truong BKS, Héi dong quén trj da quyét dinh lya chon Coéng Ty TNHH
Kiém Toan - Tu Van Dat Viét, dia chi so 02 Huynh Khuong Ninh, Phuong Da Kao, Quan 1,
TP.H6 Chi Minh, s6 gidp CN DKHN kiém toan sb 0484-2013-037-1 dé kiém to4n béo céo tai

chinh nim 2020.

I11. Két quia giam sat Tong giam déc, cac thanh vién trong Ban tong giam ddc.
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Hdi dong quan tri danh gla cao Tong giam dc didu hanh va cac thanh vién trong Ban Tong giam
déc co day du phim chét, trinh d9, ning lyc va kinh nghiém chuyén mén trong linh vuc hoat
dong san xuat kinh doanh chinh ctua Céng Ty.

Tong giam ddc da diéu hanh hiu qua trong viéc thuc hi¢n nhi¢m vy san xuat kinh doanh, phan
c¢ong nhiém vu cu the cho tirmg thanh vién trong Ban tong giam ddc, phu trach timg linh vue,
thuc hién phan quycn va trach nhiém rd rang, chu tri cac budi hop giao ban dinh ky va dot xudt
ctia ban diéu hanh nhim muc dich bam séat nhitng cong viéc dang tién hanh dé chi dao va dwa ra
nhitng giai phéap kip trong diéu hanh .

Ho6i déng quan tri da phdi hop chat véi Ban téng giam déc Cong Ty dé chi dao hd trg kip thoi
hang thang trong cac cudc hop giao ban mdt cach thiét thuc hiéu qua trong qua trinh SXKD dau
tu phat trién trién. Dic biét duy tri t6t doan két ndi bo trong ban diéu hanh tap trung tri tué tap
thé ciing phén dau hoan thanh nhiém vu kinh doanh .

Nam 2020 Coéng Ty da hoan thanh vugt mirc cac chi tiéu cua nghi quyet DHDCP. Hoi dong
quan tri danh gia cao cong tac diéu hanh SXKD trong nim cta Ban Tong giam déc, cac hoat
dong cua ban Téng giam déc tudn thu theo ding quy dinh cua phéap luat, diéu 1& Cong Ty, cic
Nghi quyét ctia Dai hoi ddng cb déng va cac Nghi quyét cia HDQT.

Phin thit hai : Pinh hwéng va nhiém vy nim 2021

1. Danh gia chung.

Ké& hoach SXKD nim 2021 cua Cong Ty xay dyng trén co s& phu hop vdi cic nguon luc hién
c6, tinh hinh thi trudong va phan tich cac rui ro tiém 4n khéong thé ludng trude hét nhitng bién
dong lon vé tinh hinh suy thoai kinh té toan cau do dich Covid 19 con kéo dai, trong trudong hop
nhét thiét phai dleu chinh ké hoach san xuét kinh doanh nim 2021, Hoi dong quan tri s& béo cdo
DHDCD vao ky gan nhit .

2. Céc chi tiéu ké hoach SXKD nim 2021.

Stt Khoén Muc PVT Ké Hoach Thyc Hién So Sanh
2021 2020 2021/2020
I | DT ban hang & Dichvu | Ng p3ng 250.726.510 | 264.729.423 95%
2 | Loi nhuén sau thue Ng.Déng 25.624.000 27.062.201 95%

3. Pinh huéng cia HPQT nam 2021

Céc thanh vién HPQT cén thuong xuyén cép tin méi vé kinh té vi mo, su thay doi cua ky thuat
cong ngh¢ trong nganh san xuat VLXD , cong tac xuit nhap khiu, ddu tu phat trién doanh
nghiép dé chi dao hd trg va giam sat ban dleu hanh thuc hién kip thoi va hiéu qua.

3.1. Cong tac dau tw phat trién doanh nghiép.

Tiép tuc dau tur d6i mdi thlet bi cong ngh¢ tu dong hoa cao thay thé dan lao dong dang san xuat
céc san phim trang tri sb lugng 16n hién dang sir dung nhiéu lao dong trén cic day chuyén san
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xudt hién c6. Dau tu thiét bi cong nghé ché bién nguyén liéu dé téi da hoa sir dung nguon nguyén
li¢u hién c6 tai mo sét cua Cong Ty va cac khu vye 1an cén vdi chi phi thap nhat va néng cao
chét lvong san pham, ty 1é thu hoi san pham dap {mg kip thoi cho cudc canh tranh gay git trén
thi trrong hién nay va nhitng nam tiép theo.

Trong quy II phai thyc hién xong vige chuyén nhugng du 4n nha may gach ngdi cao cép tai
Huyén Chéau Duc tir Cong Ty C6 Phan Tén Thinh Tinh BR-VT dé co du co so phap ly tién hanh
diu tu cac hang muc theo ké hoach chuyen dan hoat dong san xuat tir My Xuéan vé Chau Dic.
HDQT sé chi dao quyet liét va giam sat tién dé thuc hién nodi dung nay.

Pau tu tét hon nira cho cong tic Maketing truyén thong xay dung va quan tri thuong hiéu trén
nén tang chat lugng san pham, chat lugng dich vu va chat lugng nhéan vién .

3.2. Céng tac to chirc nhin sy

Tiép tuc dau tu vao yéu té con ngudi dé Cong Ty phat trién bén virng va 1au dai. Chu trong cong
tac quy hoach nhan sy Ban diéu hanh va thuc hién ké hoach dao tao can bd ca”ip chién lugc, dao
tao ning cao k¥ ning quan tri Cong Ty cho cac cap hién cé dé phi hgp véi mé hinh hoat dong
tai nha may My Xuan va cho du an Chau Dirc khi di vao hoat dong.

On dinh va dam bao doi séng ngudi lao dong dugce ting 1én. T chirc Pao tao va do tao lai cho
doi ngii CBNV nhim ning cao ky thuat nghié¢p vu ung dung cong ngh¢ thong tin phuc vu diéu
hanh SXKD dich vy dép (ng yéu cau ngay cang cao vé chét lugng dich vu khach hang va céng
tac quan ly dé xay dung Céng Ty theo hudng than thién va chuyén nghiép.

3.3. Cong tac diéu hanh.

Tiép tuc thyc hién chién lwgc san xudt kinh doanh theo huéng bén viing, an toan, hiéu qua va
than thién vdi moi trudong.

+ Trong san Xuat : Tap trung san Xuit cic san pham co gla tri gld tang cao, ticu hao it nguyen
nhién vat liéu. Dong thoi khong ngimg nghién ctru, cai tien méau mi, da dang héa san pham de
dap tng nhu cau ciia khach hang dé tang doanh thu va lgi nhuén, diéu chinh san lugng san xuat
phu horp véi san lugng tiéu thy, khong dé hang hoa ton kho 16n dé han ché téi da cac rui ro nhu
giam gia ban do giam chat lugng , phat sinh chi phi hang ton kho, hao hut, bao quan.

+ Trong kinh doanh : Phai duy tri va giir vung hé thong phén phéi ban hang. Thuong xuyén cép
nhat tinh hinh dién bién cua thi truong, cua d6i thu dé dé xudt cac chinh sach ban hang phu hop
tirng thoi diém. Xay dung va phét trién thj truong theo huéng da dang, klem soat va thu hoi cong
ng sau ban hang de quay vong von nhanh khéng dé phat sinh cong ng mat kha nang thanh toan
va giam sir dung von vay.

+ Cong tac quan ly : Pinh huéng quan tri diéu hanh, té chirc hoat dong theo hudng tinh gon,
hi¢u qua. Thyc hién moi bi¢n phap dé tang cudng cong tc quan ly san xuit kinh doanh chit ché
va tiét kiém chi phi hop 1y.

Két Luin : Trén day la bao cao cua Hoi dong quan tri nim 2020 va ké hoach hoat dong, nam
2021. Hoi dong quan tri hy vong véi su dong thuan, nhét tri cao cua Dai hoi dong cd dong, su
diéu hanh quyét liét caa Ban Téng giam déc Céng Ty, su quyét tim cao cia tap thé CB.CNV.



BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Dija chi : KP Sudi Nhum — Phuong Hic Dich - TX Phia My - Tinh Ba Ria -Viing Tau
Dién thogi: (0254 ) - 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
150 9001:2018 Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

Hoi dong quan trj tin tuong Cong Ty s& tiép tuc vuot qua moi thach thirc, kho khin suy thodi
kinh té toan cau do dich Covit - 19 dé duy tri thuc hién hoan thanh t6t cac nhiém vy nidm 2021.

Chu tich HDQT cing cac thanh vién Hoi dong quan tri cam két thyc hién tot nghi quyét
DHDCD thudng nién voi chire nang chi dao, giam sat, ho trg hoat dong SXKD va dau tu phat
trién Cong Ty trén tinh than trach nhiém cao, hiéu qua tot nhat cho Cong Ty va gia ting gia tri
cho céc co dong

Thay madt I16i dong quan tri xin chic Qdy ¢ dong manh khoe, hanh phuc va thanh cong, chic
dai hoi thuong nién Cong Ty CP Gach Ngoi G6ém XD M3 Xuén thanh cong t6t dep.

Xin tran thanh cam on!
Phu My : Ngay 05 Thdang 04 Nam 2021
™ HQLBON QUAN TRI




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Djc 1ap — Tw do — Hanh phiic.
BAN KIEM SOAT 000

‘@ My Xudn, ngay _ thdng 04 ndm 2021

ISO 9001 -2015

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020
Kinh thwa cdic Quy cé dong cong ty !

. Can cit vao chirc nang nhiém vu va quyén han cua Ban Kiém sodt da ghi trong
Diéu l¢é cong ty.
Ban klem soat Cong ty CP Gach Ngoi Goém XD My Xuan xin bao cdo trudce

Dai hoi dong ¢ déng vé két qua thuc hién nhiém vu kiém soat trong nim 2020 nhu
sau:

I/- Thanh phéan ban kiém soat:
BKS gdm 3 thanh vién da dugc PHDCD bau ngay 26/4/2019 gdm:

1- Ong Hoang Vin Thai Trudng Ban Kiém Soat
2-Ong Pham Vin Hau Thanh vién Ban kiém soat
3-Ba  Pham Thi Huong Duyén Thanh vién Ban kiém soat

II/ Tinh hinh hoat ddng ciia Ban kiém soat trong nim 2020 :

1. Trong nhiém ky, chung toi da tién hanh kiém sodt cdc mdt hoat déng cua
Cong ty trong pham vi chirc nang quyén han ctia minh nhu sau:

- Kiém tra, giam sat tinh hinh thyc hién Nghi quyet DHDCD, Nghi quyét
HDQT, céc van ban ban hanh ndi bg phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, giam sat tinh hinh thyc hién ké hoach SXKD cua cong ty.

- Kiém tra viéc tuan thu cdc quy dinh ndi bd cua cac bd phan trong cong ty.

- Tham gia kiém ké tai san, tién von dinh ky 6 thang va 12 thang.

- Hang quy tién hanh kiém tra béo cdo tai chinh cong ty.

- Kiém tra tinh hop 1y, hop phap trong quan ly, diéu hanh hoat dong kinh

doanh; trong ghi chép so sach ké toan, cac bao cdo tai chinh hang quy va nam cua
cong ty;

- Theo ddi va giam sat viéc cong bd thong tin theo qui dinh cuia UBCK nha
nudc.

- Qua két qua lam viéc, Ban kiém soat da thong béo lai voi HDQT va Ban Tong
giam dbe cong ty nhiing véan dé con thiéu sot, nhirng kién nghi can cai tlen Cac dé
Xuét va kién nghi déu dugc HPQT, Ban Tong giam doc xem xét giai quyét theo pham
vi quyen han ctia minh duoc quy dinh tai Diéu 1é cong ty va cac vin ban phap luat co
lién quan.

* Cdc cugce hop cua BKS trong nam 2020 :
- Ngay 14/01/2020 bién ban s& 01/BKS/2020: Bién ban hop ban kiém soat ndi dung :
Xem xét bao cdo tai chinh quy 4 nam 2019; Xem xét danh sach cic hop dong kinh té
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ddi cong ty ky voi ngudi ndi bd va ngudi co lién quan; Cac kién nghi ciia Ban kiém soat

véi HBQT

- Ngay 16/04/2020 bién ban s6 02/BKS/2020: Bién ban hop ban kiém soat ndi dung sau

1 Xem xét bao céo tai chinh quy 1 nam 2020; Xem xét cac hgp dong va viéc thuc hién

hop dong cac cong cong ty lién quan

- Ngay 16/07/2020 bién ban s6 03/BKS/2020: Bién ban hop ban kiém soat ndi dung sau

: Xem xét bao cdo tai chinh quy 2 nam 2020; Xem xét hoat dong cua Hoi Dong Quan

Tri; Cac van ban phap ly c6 lién quan sau khi Cong ty da ban hanh quy ché tai chinh

vao thang 8/2019; Xem xét hoat dong san xuat.

- Ngay 14/10/2020 bién ban sé 04/BKS/2020: Bién ban hop ban kiém soét ndi dung sau
: Xem xét bdo cdo tai chinh quy 3 nam 2020; Xem xét chi tiét khoan xir Iy quyét dinh

cia Cuc Thué Tinh BRVT; Xem xét hoat dong cua Hoi Pong Quan Tri - Ban Diéu

hanh; Xem xét bao cao cua Phong Kinh Doanh; Xem xét hoat dong ctia Phong K thuat

dau tu va Xudng san xuat; Kién nghi rat Ong Pham Vin Hau ra khoi Ban Quén Ly Du
An.

2/ Vé Gidm sdt tinh hinh thuc hién nghi quyét ciia PHPCP ndm 2020: Cac vin
dé cong ty da thyuc hién hoan thanh.

- D hoan thanh céc chi tiéu ké hoach SX-KD ma PHDCD dé ra;

- Thye hién phén phdi trich quy ding ty 1é theo Nghi quyét DHDCD dé ra;

- Pam phan va ky hop dong véi cong ty kiém toan Vietland @ kiém toan nim
2020;

- Thuc hién hoan thanh : chia cd tirc bang tién mat dot 2/2019 véi ty 1& 10%,
tam Ung cd tirc bang tién mat dot 1 nam 2020 véi ty 1€ 10% vao ngay 03/12/2020 cho
cac cod dong;

- Cham lo tot doi song CB-CNV céng ty gitip ddy nhanh viéc hoan thanh céc
chi tiéu k€ hoach hang nim do PHPCP giao cho.

3/ Tinh hinh hoat dong va tai chinh cua cong ty:

a/ Két qua hoat dong San xuat kinh doanh :

DVT : ngan dong

Stt Khoin muc Ké hoach nim Thue hién SO SANH TH/KH
2020 Nim 2020 Gis tri T§ 16 %
01 Té)ng Doanh thu 245.048.320 264.729.442 | 19.681.122 | 108,03
02 T(z)ng chi phi 222.540.415 237.667.241 | 15.126.826 | 106,79
03 | Loi nhuan ( sau thué ) 22.507.905 27.062.201 | 4.554.296 | 120,23

b/ Tinh hinh tai chinh cua céng ty:

- Tinh hinh tai chinh cta cong ty dén 31/12/2020 da duoc thé”hién rd rang va
chinh xac trong bao céo thudng nién va bao céo cua Tong Giam doc cong ty trinh
DHCD. Tinh hinh tai chinh cia cong ty hién nay la tot dam bao cho vigc thuc hién cac
hoat dong SXKD ctia cdng ty dién ra binh thuong.

2. Két qua gidm sdt déi véi thanh vién Hoi dong quadn tri, thanh vién Ban
Gidm va cdc cdan b quan Iy:

- Ban kiém soat khong thdy c6 didu gi bat thuong trong hoat dong cua
HPQT, Ban Giam dbc va cac can bd quan ly cong ty.
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- Ban kiém soét nhét tri thong qua Bao cédo két qua hoat dong san xudt kinh
doanh, phuwong an phén chia lgi nhuén va tinh hinh trich 1dp cac quy cta cua cong ty.

- Trong nim 2020 HPQT, Ban tdng giam déc da chi dao kip thoi, dua ra cac
giai phap phu hop hi¢u qua trong hoat dong sén xuit kinh doanh tir 6 1am ting san
lrgng san xudt va tiéu thu san pham ting san lugng tiéu thu, kiém soat thanh san xudt,
tiet kiém chi phi quéan 1y tir d6 gitp hoan thanh duogc két qua SXKD cua cong ty.

III/ Két ludn Bao cdo hoat dong ban kiém soat 2020:

- Ban kiém soat khing dinh tinh hinh hoat dong san xuét kinh doanh cua cong
ty trong nim 2020 1a hiéu qua, tuan thu ding cac quy dinh, chudn muc ké toan hién
hanh, théng tu huéng dan clia luit phap nha nudc va cac quy dinh cia cong ty.

- Hoi dong quan tri, Ban tong giam dbc va bo may quan ly da hoan thanh
nhiém vu ma nghi quyét duoc Dai hoi dong ¢b dong nam 2020 thong qua.

- $6 ligu phan anh trén bao cao tai chinh nam 2020 da thé hién day du, kip thoi,
rd rang, chinh xdc, trung thuc, hop ly, khach quan phai 4nh dung tinh hinh tai san va
ngudn von ciia cong ty tinh t6i thoi diém 31/12/2020.

- Trén day 1a béo cdo vé két qua tinh hinh thuc hién nhiém vu ctia Ban kiém soét
trong nam 2019.

Kinh trinh Pai hpi dong cé dong xem xét.
TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

HOANG VAN THAI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN Pgc Lip - Ty Do - Hanh Phiic

Phii My, ngay 28 thang 04 nam 2021.

TO TRINH
PHUONG AN PH{\T HANH CO PHIEU
TANG VON PIEU LE

1. CO SO PHAP LY TANG VON PIEU LE:

Ludt Doanh nghiép s6 59/2020/QH14 do Quéc Hoi nuée Cong hoa XHCN Viét
Nam théng qua ngay 17/06/2020 va cdc vin ban huedéng dan thi hanh,

Ludgt Chirng khoan 56 54/201 9/QH14 duoc Qué'c hoi meoc CHXHCN Viét Nam
théng qua ngay 26/11/2019 va cdc van ban huong dén thi hanh;

Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 cia Chinh phu quy dinh chi
tiét mot s6 diéu cua Lugt Chimg khoan;

Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ciia B tai chinh hudng dan
mét s6 diéu vé quan tri Cong ty dap a’ung doi véi cong ty dai chung tai Nghi dinh 56
155/2020/NB-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét mét sé diéu cia
Lugt Chung khoan,

Thong tw so 118/2020/TT-BTC ngay 31/12/2020 cua B¢ tai chinh hudéng dan
mot s6 noi dung vé chao badn, phdt hanh chirng khodn, chao mua céng khai, mua lai
c6 phiéu, dang ky céng ty dai ching va hiy tw cdch cong ty dai chiing;

Diéu I¢ Céng ty cé phan gach ngéi gom Xay Dung My Xuan;
II. MUC PICH, NHU CAU SU DUNG VON:

Toan b s6 von huy dong duge tir dot phat hanh sé dugce sir dung cho Dy én
Mo Sét va Nha May san xuit Gach Ngéi tai xa Sudi Rao, huyén Chau Pirc, Tinh Ba
Ria — Viing Tau.

I11- CO PHIEU PHAT HANH:

1. Tén cb phiéu . Cb phiéu Cong ty cb phin gach ngéi gém
xdy duyng My Xuan.

2. Ma cb phiéu . GMX

3. Loai cb phiéu . C6 phiéu phd thong.

4. Ménh gia cb phiéu :10.000 d6ng/co phiéu.

5. Voén diéu I¢ hién nay © 53.206.940.000 ddng.

6. S6 lwong cd phiéu da : 5.320.694 cd phiéu.

phat hanh
7.  Hinh thirc phat hanh : Phét hanh cb phiéu tir ngudn vén chu sé

hiru.



8.  Déi twgng phit hanh

9. S6 lwgng co phiéu phat
hanh

10. Ty I¢ thye hién quyén

IV- CO CAU VON PHAT HANH:

Phat hanh c6 phiéu chao béan ra cng ching
cho cac ¢o dong hién hiru.

Tt ca cac cd dong so hitu cf) phiéu Cong ty
6 tén trong Danh sach tong hop phan bd
quyén do Trung tdm Luu ky chimg khoan
Viét Nam lap tai ngay dang ky cuoi cung.
Thoi diém chét danh sich duge Dai hoi
dong c¢6 dong iy quyén cho Hoi dong quan
tri quyét dinh.

8.237.389 ¢b phiéu (tam triéu hai trim ba
muoi bay tri¢u ba tram tdm muoi chin tdm
ngan tim muoi ba co phiéu).

Chi tiét tai co céu vbn phat hanh (IV)

1. Phat hang co phleu tr nguon von chii s& hiru: Chia ¢ phieu cho ¢b déng hién
hiru tir nguon ‘ngudn thang du von co phan quy dau tu phat trién, loi nhuan sau thué
chua phan phéi nam trude va chia cd tire bang ¢ phiéu nim 2020.

1. Tén cb phiéu

Mai c6 phiéu

Loai ¢6 phiéu

Mgénh giz c6 phiéu

Von diéu 1€ hién nay

S6 lwong c¢b phiéu da
phat hanh

7. Hinh thitc phat hanh

S s

8.  Poi twong phat hanh

9. S6 lwgng cb phiéu phat
hanh

10. Ty I¢ thye hién quyén
* Chia_ ¢6 phiéu thlr(mg
(tr ngudn thang du von co
phan quy dau tu phat
trién, loi nhuin sau thué
chua phin phdéi nam
trudce).

Co phiéu Cong ty cb phan gach ngéi gém
xay dung My Xuan.

GMX

Co6 phiéu phd théng

10.000 ddng/cd phiéu

53.206.940.000 dong

5.320.694 c6 phiéu

: Phat hanh c6 phiéu dé tang vén cd phan tir

nguon von chu so hiru.

Tat ca cac ¢d dong sé hitu cé phiéu Céng ty
¢ tén trong Danh sich téng hop phan bd
quyén do Trung tdm Luu ky chimg khoan
Viét Nam ldp tai ngay dang Ky cuoi cung.
Thoi dlem chét danh sach dugc Dai hoi
dong ¢ dong uy quyén cho Héi dbng quan
tri quyét dinh.

3.720.110 ¢6 phiéu (ba tri¢u bay tram hai
muoi ngan mot traim mudi ¢ phiéu).

70% twong ung ty 1€ 100:70

50% tuong ung ty 1¢ 100:50 (cb dong SO
hiru 100 ¢6 phiéu s& dugc nhan thém 50 cb
phiéu phat hanh).



* Chi tra ,ccx) tirc nim
2020 bing co phiéu.

11. Han ché chuyén nhwgng

12. Phwong 4n xir Iy c6 phiéu
lé

13. Nguon von sir dung

14. Thoi gian dy kién phat
hanh

15. Pang ky niém yét bo sung

20% twong Ung ty 1¢ 100:20 (co dong so
hiru 100 ¢ phiéu s& duoc nhan thém 20 ¢b
phiéu phat hanh).

C6 phiéu phat hanh tir nguén vén chu so
hiru cho cb déng hién hiru khéng bi han ché
chuyen nhuong.

Céc c6 phiéu trong tinh trang han ché
chuyén nhuong van duge nhan ¢ phiéu tir
dot phat hanh.

Cé phiéu quy (néu c6) khong duge thuc
hi¢n quyén.

Quyen nhdn cb phiéu phat hanh tir nguon
von chi sé hitu khong dugce phép chuyén
nhuong.

C6 phiéu phat hanh tir nguén von chi so
hitu cho ¢6 dong hién hitu s& duge lam tron
xudng hang don vi, phan thap phan s& bi
huy bo.

Vi du: Co dong A so hitu 115 c6 phiéu tai

ngay chét danh sdch cé dong. Voi ty lé thuc

hién quyén 115:70, co dong A nhan duoc

115*70% = 80,5 ¢ phiéu phat hanh. Theo

nguyén tac tinh todn trén, c6 dong A nhan

duge 80 co phteu phdt hanh. 86 c6 phiéu l¢é

0,5 co phiéu sé bi hiy bo.

Thang du vén cb phan, Quy dau tu phat
trién, Vén khac va lgi nhuan chua phan phm
cén ¢l trén Bdo cdo tai chinh da dugc kiém
toan tai ngay 31 thang 12 ndm 2020.

Dy kién Quy 3 nam 2021, sau khi co su
chdp thuén cua Uy ban Chimg khoan Nha
nude.

Pai hoi dong c6 dong ty quyen cho Hoi
ddng quan tri thuc hién niém yét bd sung va
déng ky luu ky bd sung déi voi toan b sb
lwgng cb phiéu phat hanh ting thém theo
quy dinh hién hanh.

2. Phat hang c¢b phiéu chiao ban ra cong ching cho cic ¢b dong hién hiru:

1. Tén cb phiéu

2. Mai co phiéu
3. Loai cb phiéu

. C phiéu Coéng ty c6 phan gach ngoi gdm xdy

dung My Xuén.

s X
: Co phicu pho théng
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10..

11..

12.

Ménh gia c6 phiéu
Véon diéu 1¢ (sau phét
hanh ting von tir nguén
von chu s& hitu )

S6 lrong cb phiéu da
phat hanh

Hinh thirc phat hanh

Poi twgng phat hanh

S6 lwgng cb phiéu chao
bén dy kién ‘
Ty 1€ thue hién quyén

Han ché chuyén nhwong

Phwong 4n xir Iy c6
phiéu lé

13. Gia chao ban

10.000 ddng/cd phiéu

: 90.408.040.000 dong

: 9.040.804 cd phiéu

Chao ban ¢6 phiéu ra cong chiing cho ¢é déng
hién hiru.

Tat ca cac c6 dong sé hiru ¢b phleu Cong ty co
tén trong Danh sach thuc hién quyén téng hop
phan b6 quyén mua cd phiéu chao ban ra cong
chiing cho ¢6 déng hién hitu do Trung tim Luu
ky chiing khoan Viét Nam ldp tai ngay dang ky
cudi cung. Thoi diém chét danh sach duge Dai
hoi dong cb dong iy quyén cho Hoi dong quéan
tri quyét dinh.

4.517.279 ¢6 phiéu (bon tridu nam trim muoi
bay ngan hai trim bay muoi chin ¢6 phiéu).
50% twong tng ty 1¢ 100:50 (cé dong s& hitu
100 c6 phiéu s& duge nhan quyén mua thém 50
co phiéu phat hanh).

Co phiéu phat hanh ban ra céng ching cho cb
dong hién hiru khong bi han ché chuyén
nhugng.

Co phiéu quy (néu c6) khong duoc thuc hién
quyén.

C phleu phat hanh tir ngudn vén chu s& hiru
cho co dong hién hiru s& dugc lam tron xudng
hang don vi, phan thap phan sé& bi huay bo.

Vi du: Co dong A so hitu 115 co phiéu tai
ngay chor danh sach m dong. Veoi ty 1é thuc
hién quyén 115:50, ¢6 dong A nhdn duwoc
quyén mua 115*50% = 57,5 co phiéu phit
hanh. Theo nguyén fac tinh toan trén, cé dong
A nhén dwoc quven mua 57 co phreu phat

hanh. S6 c6 phiéu Ié 0,5 c6 phiéu sé bi hiy
bo.

- Gia duy kién: 12. 000 dong/cd phleu

- DPHDCD 1y quyén HDbQT quyét dinh gia
chao ban cin cir theo diéu kién thuc té khi
thuc hién tha tuc phat hanh.

- Gia chao ban dugc xéac dinh trén nguyén tic
can déi gitta gia tri thi trudng cua co phiéu
VND va gié trj s6 sach cia ¢b phiéu VND tai
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14. Nguyén tic xdc dinh
gia chao ban

15. Mitc d pha loing co
phiéu

thoi diém thuc hién tha tuc chao ban, ty 1¢ vén
tang thém do phat hanh ¢6 phiéu, mirc d6 pha
lodng cua co phiéu sau phat hanh.

a. Gia tri so sach cb phiéu Coéng ty cb phan
gach ngoi gbm xdy dung My Xuén tai thoi
diém trén BCTC da dugc klem toan gan nhat.

* Gia tri so  scch = Nguon von chii s¢ hitu/S6
liong co phzeu dang luu hanh.

* Gid tri s6 sdch Tai thoi diém 31/12/2020:
93.651.483.383/5.314.448=17.622dong/c6
phiéu.

b. Gia thi truong c¢b phiéu Cong ty cb phén
gach ngéi gém xdy dung My Xuén tai SGD
Ching khoan Thanh phé H6 Chi Minh trong
10 phién giao dich (tir ngay 05/03/2021 dén
18/03/2021)
(25.600+25.2004+24.800+26.000+26.000+26.000
+?5.80()+27.’400+27.000+26.700)/l 0=26.050
dong/co phiéu.

¢.Gia binh quén: (17.622+26.050)/2 = 21.836
ddng/cd phiéu.

d.Gia dléu chinh: Gia binh quan/(1+ty 1¢ phat
hanh c6 phiéu).

21.836/(1+50%) = 14.557 ddng/cd phleu

e. Gia d& xuat: Can cir vao nhu cau huy dong
vén, nhim ting kha ndng huy dong von cua
Cong ty, HDQT xin dé xuédt gia phat hanh
12.000 ddng / c6 phiéu.

Vige chao ban cd phiéu s& giy ra rui ro pha
loang gia co phleu pha loang thu nhdp rong
trén moi co phleu (EPS) pha lodng g1a tri sO
sach trén moi ¢o phleu pha loang ty 1¢ ndm gilr
va quyén biéu quyet tom tit nhu sau:

a. Pha loang gis cb phiéu:

Tai ngay giao dich khong huong quyén dbi voi
quyén mua cd phiéu chao ban (“Ngay Giao
Dich Khéng Hudng Quyén”): gia tham chiéu
cia cb phiéu s& dugc S¢& Giao dich Chimng
khoan Ha Ndi diéu chinh theo cong thitc nhu
sau:

Ptc = PRt-1+ (11 xPrl)
1+ 11
Trong do:



16.

17.

18.

Théi gian dy kién phat
hanh
Ping ky niém yét bd
sung

Phwong an xir ly s
lwgng cb phiéu con duw
do c¢6 déng hién hiru
khéng thue hién quyén
mua (néu c6):

Ptc : Gia tham chiéu tai Ngiy Giao Dich
Khong Huong Quyén
PRt-1: Gid déng cira cia ¢6 phiéu tai ngay
giao dich gin nhédt truéc ngdy giao dich
khong hudng quyén
PRI : Gia chao ban cho ¢6 dong hién hitu
I1: Ty 1& v6n tang thém do phat hanh quyén
mua cb phiéu cho ¢6 déng hién hiru.
b. Riii ro pha loing EPS:
Sau khi hoan thanh dot chao ban, thu nhép co
ban trén mdi c6 phan (EPS) sé& bi pha loang do
tang téng s6 lugng cb phiéu lwu hanh va viée
st dung von thu duoc tir dot phat hanh chua
tao ra doanh thu va lgi nhudn ngay trong nim
2021.
c. Pha lodng gia tri s6 sach:
Sau khi hoan thanh dot phat hanh, gia tri sb
sich ctia mdi cd phan s& c6 thé bi thay dbi
trong trudng hop gia phat hanh thdp hon gia tri
s0 sach cua mdi c6 phan tai thoi diém phat
hanh.
d. Vé ty lg s& hitu va quyén biéu quyét:
Dm v6i viée phat hanh ban ra cong chung cho
¢d dong hién hiru, trong truong hop c6 dong
thyuc hién toan bd quyen mua cla minh, ty I¢ so
hiru va quyén biéu quyét cia co dong s€ khong
thay doi. Trong truong hop c¢b dong tir bo hoic
chuycn nhuong quyén, ty 1¢ so hiru va ty 1¢
bleu quyét s& bi giam tuong Ung. BHDCD uy
quyén HPQT thuc hi¢n danh gia chi tiét vé
muc do pha loing c6 phiéu du kién phat hanh
va bao cao theo quy dinh.
Du kién Quy 3 nam 2021, sau khi c6 sy chip
thuédn cua Uy ban Chimg khoan Nha nudc.
Pai hoi dong c6 dong uy quyen cho Héi déng
quan trj thyre hién niém yét bd sung va dang ky
luu ky b6 sung dbi vdi toan bd sb lugng co
phiéu phat hanh ting thém theo quy dinh hién
hanh.
Doi vai s6 lugng ¢b phiéu chua phat hanh hét
do ¢cb dong hi¢n hiru khong mua/hodc mua
khong hét, Hoi dong quan tri tiép tuc chao ban
cho cac doi trong khac do Hoi dong quan tri
lua chon va quyét dinh, vdi gia chao ban khong
thap hon gia chao ban cho ¢ dong hién hiru.
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S6 luong c¢b phiéu con lai chua phat hanh hét
cho ¢6 déng hién hiru khi duoc Hoi ddng Quén
tri chao ban cho cac d6i tugng khac theo
phuong 4n nay sé bi han ché chuyén nhugng 01
nam ké tir ngay hoan thanh dot chao ban.

Viée xir ly co phiéu khong phan phdi hét dam
bao phu hop theo quy dinh tai Diéu 42 Nghi
dinh so 155/ND-CP ngay 31/12/2020 va dam
bao cac diéu kién khac theo quy dinh tai Piéu

195 Luat Doanh nghiép va cac quy dinh khac

c6 lién quan cua phap ludt hién hanh.
Trong trudng hop hét han phan phdi cé phiéu
theo quy dinh cua phap luat (bao gém ca thoi
gian dugc gia han néu c6), néu van con cd
phiéu chua phan phdi hét thi sé ¢b phiéu chua
dwoc phan phdi hét nay duge huy va Hoi dong

quan tri ra quyét dinh két thic dot chao ban.

VIL PAI HOI PONG CO PONG UY QUYEN CHO HQI PONG QUAN TRI:

- Quyét dinh va thuc hién cac cong viée, thu tuc lién quan dé hoan tat viéc phat
hanh.

- Lya chon thdi diém chét danh sach ¢ déng va thoi diém phan ph01 ch phleu
thich hop cén cir thoi diém dugc chap thudn ctia co quan nha nudc c6 thim quyén dé
thue hién Phurong an phat hanh nhu trén.

- Thyc hién céc thu tyc phap Iy lién quan sau khi hoan thanh vi¢c tang von Thay
d6i Gidy phép hoat dong, stra dm khoan muc vé vén diéu 1 trong Didu 18 té chirc va
hoat dong cua Cong ty va cac gidy to phép ly khac theo quy dinh cua phap luat sau
khi ¢6 Gidy x4c nhan cua Uy ban ching khoin Nha nudc vé Béo cao két qua phat
hanh.

- Tuy timg trudong hop cu the Hbi dong quan tri dugc uy quyén cho Tdng Gidm
d6c dé thue hién mot hodic mot s6 cac cong viée cu thé néu trén.

- Chu ddng bd sung, sira doi, hoan chinh phwong &n phat hanh (bao gdm ca
quyet dinh ve cac ndi dung chua duge trinh bay trong phuong 4n tdng von nay) theo
yéu cu cua Co quan quan ly Nha nude sao cho viéc huy dong vbn cua Cong ty dugc
thuc hién hop phéap, ding quy dinh, dam bao quyén loi cia ¢ dong va Cong ty.

Kinh trinh Dai h$i dong cé dong xem xét va quyét dinh.

Tréan trong cam on!

DU QUOC TRUNG



PHU LUC : TO TRINH

BANG TONG DU TOAN XAY DUNG CONG TRINH

CONG TRINH: NHA MAY GACH NGOI CAO CAP MY XUAN- CHAU PU'C Dvt: dong
Thanh tién
Khoin muc Ky hiéu Cach tinh AR vt e
PHAN A- NHA MAY GACH NGOI
[ |cHIPHIXAY DUNG Gxd
Chi phi xay dung cong trinh chinh, phu trg Gxd Theo bang téng hop chi phi XD 89,001,523,978.11 8,900,152,398 97,901,676,376
Gtb Theo bang tdng hop chi phi TB 65,970,000,000.00 6,597,000,000 72,567,000,000
[ |CHIPHI QUAN LY DU AN Gglda (GXD + GTB)trudec VATx )
1 |CHIPHITU VAN PAU TU XAY DUNG Gtv 34,325,000,000
Chi phi lap bao céo nghién ciru ticn kha thi Gtvl (GXD + GTB)truéc VATx - _
Chi phi lap du an kha thi Gtva T 90,909,091 9,090,909 100,000,000
Chi phi thim dinh DADT Gtv3 TT 204,545,455 20.454 545 225,000,000
Chi phi thiét ké co s& Gtv4 1T 27,272,727 2,727,273 30,000,000
Chi phi thiét ké ban v& thi cong va TDT Gtv5 TT 136,363,636 13,636,364 150,000,000
Chi phi thAm dinh TKKTTC va téng du ton Gtv6 (1) 27,272,727 2727.273 30,000,000
Chi phi ban QLDA Gtv7 £l 1,363,636,364 136,363,636 1,500,000,000
Chi phi giam sat thi cong XD Gtv8 T - .
Chi phi danh gia tac dong méi truomg Gtv9 w 72,727,273 7,272,727 80,000,000
Chi phi dao tao Gtv10 i 181,818,182 18,181,818 200,000,000
Chi phi chay thir thiét bi CBTH va sdy 10 Gtvll TT 272,727,273 27.272.727 300,000,000
Chi phi nghiém thu,ban giao, quyét toan Gtvl2 T 90,909,091 9,090,909 100,000,000
Chi phi khao sat dia chat Gtvl3 TT 18,181,818 1,818,182 20,000,000
Chi phi xin cp dién, nudc Gtvl4 1% 45,454,545 4,545 455 50,000,000
Chi phi 1ap hd so hoan cong, tong quyét todn Gtvl5 TT 90,909,091 9,090,909 100,000,000
Chi phi hé théng PCCC Gtv16 ™ 1,363,636,364 136,363,636 1,500,000,000




Cach tinh

Thanh tién

Bhonn ot Truée thué Thué VAT Sau thué
Xe & to con Gtvl7 TT . ;
Lai vay trong thdi gian xdy dung Gtvls LV ¥ 8,000,000,000 . 8,000,000,000
Chi phi dén b, gidi phong mit bing (8,4 ha) Gtv19 TT i i . 13,340,000,000
Chi phi mua dit m& dudmg vio nha may Gtv20 T 3 R ) S 236,363,636 2,600,000,000
Chi phi chuyén nhuong dy an H2%-AGwEaeramd 6,000,000,000 6,000,000,000
v [CHI PHI DU PHONG GDP 5% chi phi Xay dung 7.727.272.727 772.727.273 8,500,000,000
Du phong cho yéu t6 khoi lugng phat sinh GDP1 (GXD+GTB+GQLDA+GTV+GK) x
Chi phi dy phong cho yéu t6 trugt gia GDP2
TONG DU TOAN (NHA MAY) Pa 196,388,796,705 16,904,879,671 213,293,676,376
PHAN B- MO SET
1 Chi phi xiy dung Gxd 13,709,646,442 1,370,964,644 15,080,611,086
Xay dung duong Bang tinh 13,392,892,392 1,339,289,239 |  14,732,181,631.20
Dén chdp Bang tinh 44,026,777 4,402,678 48,429,454.70
Nha diéu hanh mo 272,727,273 27,272,727 300,000,000
II Chi phi quan Iy dur 4n Gqlda 326,736,119 32,673,612 359,409,731
11 Chi phi tur vén dau tu Gty Gtvl + Gtv2 + Gtv3 485,218,599 48,521,860 533,740,459
Chi phi khao sat lap bdo cdo kinh té k¥ thuat Gtvl 190,758,326 19,075,833 209,834,159
Chi phi lap bao céo kinh té k¥ thuat Gtv2 294,460,273 29,446,027 323,906,300
IV Chi phi chuyén nhwgng dy dn Gtv3 10,000,000,000 10,000,000,000
\4 Chi phi dy phong Gdp Gdpl + Gdp2 121,766,893 12,176,689 133,943,582
Chi phi du phong phat sinh theo chi phi xd Gdpl 113,647,345 11,364,735 125,012,080
Chi phi du phong truot gia Gdp2 8,119,547 811,955 8,931,502
VI Chi phi mé rong di¢n tich mé 30,000,000,000 30,000,000,000
TONG DU TOAN (MO SET) Pb 54,643,368,053 1,464,336,805 56,107,704,858
TONG DU TOAN DU AN Pa + Pb 251,032,164,758 18,369,216,476 269,401,381,234




PHU LUC : TO TRINH

TONG HQP DU TOAN CHI PHi HANG MUC

CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU PUC
DVT: dong
STT Khodn myc chiphi | DVT | SL S ORI Thanh tién
Truéc thué Sau thue

LO NUNG- HAM SAY 15,471,616,477 17,018,778,124 39,286,280,406
1 |Lonung-sayphanxdydyng | h¢ | 2 | 11415909004 |  12657499,905|  25114999,809
~ 2 |Ray xe pha, ray ngoai 10 h¢ [ 1 | 1612057267 |  1,773262,994 |  1,773,262,994
. KhOl | xdy xe goong : 80_xe_{_1 | cai | 160 | 18,161,509 | 19,977,660 |  3,196,425601
4 jlam_ _say min_l_g_aih | leap| 4 | 1,088,617,550 1197479 305 4789917221 |
5 |Ham siy mini ngi legp|[ 3 1,336,871,146 1,470,558,260 4,411,674,781
NHA XUONG 33,350,049,881 36,685,054,869 36,685,054,869
_ 6 ([Nhabaochelo | | 1 | 4485688414  4,934257.255|  4,934.257,255
7 Nha ché bién tao hinhi -l s | 748764344|  823640778| 823,640,778
'8 |Nha phoi miocixeip goong | i 13074995502 |  3,382495053 |  3,382,495,053
9 |Nhaphoi mgc, sdy mi ni 1.1 __337203841 076 | 3524225183 |  3,524,225,183
10 |Nhaphoi méc, tao hinh TT | | 1 3302370771 | 3632607849 |  3,632,607,849
1l |[Nhatohinhsanphdm | | 1 |  3215773852|  3537.351297|  3,597.361297
12 (Nmakotanl |1 | 1324724846| 1457197330 1.457,197:330
13 [Nhakhothan2 | | 1 | 1a24108e62| 1208519520 1286519520
14 |Nhachwaddt | | 1 |  2261919003|  2483110903| 2483110903
15 [Nhacokhi =~ =0 0] ] 1 |  90s668207f ﬂggs,-gzei, 996,125,028
| 16 |Nhakhophygia | | 1 | = 704565116|  775021628| 775021628
17 [Khovatnr-nhiénligs | | 1 | 1280ts212|  140816733| 140816733
18 [NensinTpham | | 1 | = 5669714875| 6236686363 |  6,236,686,363
19  |Nha xuéng Hé nghién kho 1 3,200,000,000 3,520,000,000 3,520,000,000
PHU TRQ 8,472,554,734 9,319,810,207 9,319,810,207
20 |Nhathuomgtrye | | 1 | 44600950|  49,061045| 49,061,045
21 [Nhavésinhnhancong | | 1 | 1o73te780|  2170s0657| 217050657
22 |Nhavanphong | | 1 | = 1859104399| 2045014839 | 2045014839
:i3 Nha sinh hoat cqng déng f = 1 | 1748129840 |  1,922942,824 |  1,922,942,824
24 |Nhagcongnhantdien | ) 1 | 2647796086 | 2912575694 2912575694
25 |Nhaxe || 1| 200082994 | 242102204 242,102,294
26 |Bénudc 500m3 || 1| 11048s2220| 1215381442 |  1215381,442
27 |BénuécPCCC 1 650,619,466 715,681,412 715,681,412
HA TANG 11,464,118,994 12,610,530,894 12,610,530,894
28 [Sannen I e 13,018,888,115 |  3,320,776,927 |  3,320,776,927
29 |Congtwomgrao | | 1 | 1417024377| 1568726814 155726814
30 |Duongndibg || 1| 1973s42954| 2170897249 |  2,170,897,249
31 |Hethéngthodtnwée | | 1 |  3044050236| 3348465150 |  3,348465,150,
32 [Mong tram bién 4 ap 1  87,344306| 96078737 96,078,737
33 fcayxamn | | 1 | 100000000| 110,000,000 110,000,000
[ 24 7Du0mgvaoﬂha may 7__7' 7_ _W 1 7 592753650 |  652,029015| 652,029,015
35 |Tamean | | 1 | 318181818  350000000| 350000000
" 36 |bién nha may 1 912,324,539 1,003,556,993 1,003,556,993
TONG CONG 68,758,340,085 75,634,174,094 97,901,676,376




PHU LUC : TO TRINH
TONG HQP DU TOAN CHI PHi HANG MUC

CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU BUC
DVT: 1000 d
STT CHI PHi PVT| KL | PONGIA [THANHTIEN| GHICHU
h - PH{NIH!ET BI
U |miéviceta | || asswel
1 |Cap ligu thung VN . fea | 5] 350000 1,750,000 | Vi€t nam
2 |Cépliguphugia,than | cai | 4 165,000 660,000 [ Viét nam
3 |Maycinth6 1,2ZmDUVN | cai | 1| 560000 560000 Viétnam
~ 4 [Mdy can min 1200*800 DUVN cadi | 1| 560000  560,000| Viétnam
-5 |Méyxaludnlam TT cai | 1| 1500000|  1500000| Viétnam
~ 6 |Mdy cian min 1.200*800 tao hmh +HQ | ca | | 1400000 - Viét nam
7 |Mady cin mgn1.200@gg_omh_ﬂjlg__ cal | 2| 1,000,000 2,000,000 |  Viétnam
8 |May nhao khong lu6i . feai | 1)  250000| 250,000 Viétnam
9 |Mdiynhao ¢6 lu¢i H¢ lamtrangtri | cai | 3| 365000 1,095,000 [ Viétnam
10 |Méy nhao din_ hut chat khong 500 va ¢ 600 0 cdi | 3| 1500000|  4500000| Viétnam
11 |Hérobotxépgongtwdong | hé | 2| 3800000 7600000 TQ/AU
| 12 |Hé may nghién than | m¢| 1| 300000| 300000 Viétnam
13 |Hénghienkhé | hé | 1| 9100000| 9100000}
| 14 |BT CL ->Nhao K.Luoi 900 |m| | so00 - |
15 [BTNhaoK.Luoi >C.Th6800 | m | |  se00f - [
16 [BTCtho->Cmn90 | m | | so0f - |
17 |BT Cmin->BTraidit900 | m | |  so0f - |
18 |BTTUCL >Méycanmin-600 | m | | 5000/ - .
19 |BTTU Cén min ->Maydun550va6s0 | m [ |  soo0| - |
20 |BT TU CL -> May nhao lu6ilocTT600 [ m | |  s000| - -
21 |Hé théng bang tai nha & dét BO0O m | ) T
| 22 |HE bang tai S I | BN SR [ P
23 |Baletgachm¢e | cai | 10000| = 220| -
| 24 |Xecaitien ~ |eai| 30|  1000|
| 25 |Vén 1 chuyén thiétbj | TB| 1| 150000 150,000 7
| 26 |Gia cong KCT, lap dat tlnet bi CBTH h¢ | 1]  950000| 950,000 0} hé tao hinh
27 |Hé théng cdp nusc I - . 250000 250000
Il |Thiétbilo nunghdmsdy | | | | 11582000
1 |Quat hut khi thai 501810 oOnung | cdi . 2_f, 150,000| 300000
2 |Quathut khi thai s6 18 ham sdy o cai | 2| 150000 300000
| 3 |Quathitkhithaisd12hamsay | cdi | 2|  100000| 200000} -
| 4 |Quathutkhinénglonungs614 | cdi | 2| 110000 220000}
| 5 |Héthdéngcdp, hutkhilo | hé | 4|  s0000| 200000
| 6 |Toinanglénlonung | cai] 2] 20000 = 40000f

N[ WA

Ij



GHI CHU

STT | PVT| KL | PONGIA |[THANH TIEN
7 |Tdi cira 1o sdy + nung | céi 6|  17000| 102000
8 |Toikéogoong hé [ 1] 60000 60000|
9 |Xephadign | cai 2| 150000  300000|
10 |Kichday thuy lyclonungvalosay | cdi | 4|  1s0000|  600000|
11 |Xegoong banh thép 3*4,5 | cai 160 |  45000| 7,200,000
12 |Xe cai M gach moc | cdi 30| 1,000
13 [Xe cai tiéﬂ ra gach thanh phgmt _ - cél 45| 1,000
14 |BaletxepgachTP cai | 20,000 | e N
15 |Vanchuyénthiétbi | hé | 1|  1s0000|  150000|
16 |Hg thong van 1o - he | 4 75,000 300,000 |
17 |Hg théng cdp khinéc 16 | he 4| 30000  120000]
18 |Gia cong, lép dat thiét bi LN-HS hé 2 750,000 1,500,000
|FS—— R , = 1 .
NI |Thiét bi SX sin pham trangtri | | | | = 480000 |
1 |May thuy lye SX ngéi trang tri | ocdi | 20|  e0000|  1200000|
2 [May SX ng6i 6 mit VN céi 3| 1,200,000 3,600,000
3 |Vingéicicloai | cai | soo0| 2o €
IV |Cic thiétbiphutre - | | =s2s0000f
71 - |[Khuon gach cac loai | ca 10| 15,000 150,000 -
2 |Thiétbjcokhicacloai b6 | 1| 3s0000|  3s0000|
3 |Méyphitdién 2000KVA _cai | 1| 2000000| 2000000
4 |Tram bién 4p 3000 KVA vadudongddy | hé | 1| 3000000 3000000
5 |May ui (Nht) loai cii cai | 2| 1,000,000 2000000
6 |May dao 0,9m3 va 1,2m3 ¢4 | 2| 1000000| 2000000
7 [Mayxtclgt2,5m3 | cai | 2| 950,000 1900000
8 |Méyxiclatl2m3-1,5m3 | cai | 2| 750000  1500000|
9 |Méaynang25t | céi| 7]  300000f 200,000 |
10 [Médy ning3,5t-4t céi 3|  400000| 1200000
11 |MéynénkhiSOKVA | cdi | 2| 200000f 400000
12 |Hg Robot déng gach thanhpham | Hé | 1| 6500000  6500000|
13 |Thiét bi viin phong, TB nha in ca bd 1 150,000 150,000
TONG CONG 72,567,000




PHU LUC : TO TRINH

BANG DU TOAN CHI PHI : GIAI POAN 1

CONG TRINH: NHA MAY GACH NGOI CAO CAP MY XUAN- CHAU PUC Dt dong
Khoén muc Ky hiéu Csich tinh Ik e
Trude thué Thué VAT Sau thué
PHAN A- NHA MAY GACH NGOI
I CHI PHI XAY DUNG Gxd
Chi phi xdy dyng cong trinh chinh, phy tr¢ Theo bang tong hgp chi phi XD 67,146,574,039.89 6,714,657,404 73,861,231,444
Chi phi thiét bi Gtb Theo béng tdng hop chi phi TB 51,036,363,636.36 5,103,636,364 56,140,000,000
1 |cHIPHI QUAN LY DY AN Gglda (GXD + GTB)trudc VATX i
[ |CHIPHI TU VAN DAU TU XAY DUNG Gtv 33,690,000,000 34,325,000,000
Chi phi lap bao céo nghién ciru tién kha thi Gtvl (GXD + GTB)trudc VATx - j
Chi phi lap du an kha thi Gtv2 TT 90,909,091 9,090,909 100,000,000
Chi phi thim dinh DADT Gtv3 TT 204,545,455 20,454,545 225.000,000
Chi phi thiét ké co s Gtv4 il 27,272,727 2,727,273 30,000,000
Chi phi thiét ké ban v& thi cong va TDT Gtvs T 136,363,636 13,636,364 150,000,000
Chi phi thim dinh TKKTTC va tong du toan Gtvé L 27,272,727 2727273 30,000,000
Chi phi ban QLDA Gtv7 TT 1,363,636,364 136,363,636 1,500,000,000
Chi phi giam sat thi cong XD Gtv8 T - .
Chi phi danh gia tic dong méi trudng Gtv9 T 72,727,273 FR2T27 80,000,000
Chi phi dao tao Gtvl0 T 181,818,182 18,181,818 200,000,000
Chi phi chay thir thiét bi CBTH va Séy 16 Gtvll TT 272,727,273 27 272.727 300,000,000
Chi phi nghiém thu,ban giao, quyét toan Gtvl2 TT 90,909,091 9,090,909 100,000,000
Chi phi khao sat dja chat Gtv13 1T 18,181,818 1.818,182 20,000,000
Chi phi xin cap dién, nudc Gtvl4 T 45,454,545 4,545 455 50,000,000
Chi phi 1ap h so hoan cong, tong quyét toan Gtvl5 T 90,909,091 9,090,909 100,000,000
Chi phi hé thong PCCC Gtv16 TT 1,363,636,364 136,363,636 1,500,000,000
Xe 6 t0 con Gtvl7 i 4 - )




Khoan muc

Ky hiéu

Cach tinh

Thanh tién

Truwée thué Thué VAT Sau thué

Lai vay trong thoi gian xdy dung Gtvis T 8,000,000,000 R 8,000,000,000
Chi phi dén bu, giai phong mit bang (8,4 ha) Gtv19 T 13,340,000,000 . 13,340,000,000
Chi phi mua dat mé dudng vao nha méy Gtv20 l 2,363,636,364 236,363,636 2,600,000,000
Chi phi chuyén nhuong dy an 19,5 ti - ( Gtv19 + Gtvd + GtvS +Gtv9) 6,000,000,000 6,000,000,000
v |CHI PHI DU PHONG GDP 5% Chi phi Xay dung 5,909,090,909 590,909,001 6,500,000,000

Du phong cho yéu tb khéi lugng phat sinh GDP1 (GXD+GTB+GQLDA+GTV+GK) x

Chi phi du phong cho yéu t6 truot gia GDP2
TONG DU TOAN (NHA MAY) Pa 157,782,028,585 13,044,202,859 170,826,231,444
PHAN B- MO SET

1 Chi phi xiy dung Gxd 13,709,646,442 1,370,964,644 15,080,611,086
Xay dung duong Bang tinh 13,392,892,392 1,339,289,239 14,732,181,631.20
Pén chép Bang tinh 44,026,777 4,402,678 48,429,454.70
Nha diéu hanh mo 272,727,273 27 272:727 300,000,000
11 Chi phi quin Iy dv 4n Gqlda 326,736,119 32,673,612 359,409,731
111 Chi phi tw vin diu tw Gty Gtvl + Gtv2 + Gtv3 485,218,599 48,521,860 533,740,459
Chi phi khao sat 1dp bao céo kinh té ky thudt Gtvl 190,758,326 19,075,833 209,834,159
Chi phi 1ap bdo cdo kinh té ky thuat Gtv2 294,460,273 29,446,027 323,906,300
IV Chi phi chuyén nhwong dy #n Gtv3 10,000,000,000 10,000,000,000
\4 Chi phi dy phong Gdp Gdp1 + Gdp2 121,766,893 12,176,689 133,943,582
Chi phi du phong phat sinh theo chi phi xd Gdpl 113,647,345 11,364,735 125,012,080
Chi phi du phong truot gid Gdp2 8,119,547 811,955 8,931,502
VI Chi phi mé rong di¢n tich mé 30,000,000,000 30,000,000,000
TONG DU TOAN (MO SET) Pb 54,643,368,053 1,464,336,805 56,107,704,858
DU TOAN GIAI POAN 1 Pa + Pb 212,425,396,638 14,508,539,664 226,933,936,302




,. PHY LUC: TO TRINH
TONG HQP DU TOAN CHI PHi HANG MUC : GIAI POAN 1
CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU bUC

DVT: dong
STT Khoin muc chi phi DPVT | Hésd Gif fridy tob - Thanh tién
Trwée thue Sau thue
PHAN XAY LAP
I |LONUNG-HAM SAY 15,471,616,477 17,018,778,124 19,820,466,503
1.1 I:.o_n_L_l;g-_say phéan xay dl_m_g_ m_l-lém N __l 11 415 909 004 ) -1-22557,499,965 | 12,557,49@.905
| 12_ Ray xe pha, ray ngoai 1o hé 0.6 1,612,057,267 | 7?!777’3,262,994 1,063,957,797
| 1.3 |Khdi xay xe goong : 80 xe/1 lo ;al j 80.(77 N 18,161,509 19,977,660 | 1,598,212,801
14 |Him sdy mini gach - c;p 2 1,088,617,550 1'1)9; 479,305 2,394,958,610
1.5 |Him sy mini ng6i cap 1 1s 1,336,871,146 1,470,558,260 2,205,837,391
| 1 |[NHAXUONG 33,356:549,831 36,685,054,869 |  33,566,711,687
1.1 [Nha bao che I 7 1 4,485,688,414 4,934,257,255 | 4,934,257, 255
12 [Nha ché bién tao hinh e 748764344 | 823,640,778 & ;10_778
1.3 |Nha phoi mc, xép suotg 1 ' 3,074,995,502 3.352,495.053 3 382 495,053
1.4 |Nha phoi mgc, say mi ni 1| 3203841076 _3.524,225.183 3,524,225,183
1.5 |Nha phoi méc, tao hinh TT ! 302,370,771 s, 632,607,849 i 1’:532,607,849
1.6 |Nhataohinhsanphim | | | 3,215,773,852 3,537,351 237 3,537,351,237
1.7 [Nhakho than 1 S SN 1 W 1,324,724,846 _ 1,457, 197 330 I 1 457 197 330
1.8 |Nha kho than 2 _ o 1,124,108 662 1,236, 519,529 1,236,519, éig_
1.9 [Nha chira dat . I 2,261,919,003 2488110903 | 2 488_1_ 10, 903
1.10 |Nha co khi | 1 905,568,207 | 996,125,028 | 996 125,028
1.11 |Nha kho phu gia 1 704,565,116 775,021,628 775,021 628
1.12 |Kho vét tu + Nhién ligu B > sl 128 015,212 ' 140,816,733 : 140,816.733
1.13 |Nén san Tphalﬁ ; 0.5 5,669,714,875 6,236,686,363 3.1 18,343,181
1.14 |Nha xuong Hé nghién kho _ 1 ©3,200,000,000 3,520,000,000 3520,000,000
| 1 [PHUTRQ ' ' N 8472554734 |  9,319,810,207|  7,863,522,360
| 2.1 |Nhathuong true Ty 44,600,950 | 49,061,045 | 49,061,045
2.2 |Nhavé sinh nhan cong ' | 197318780 217,060,657 217,050,657
2.3 [Nhavan phong ' : ] Bl —_;;é59,104,399_ 2.545,014,839 - 2, 045 014 839
2.4 |Nha sinh hoat cong déng Tl 1748.129,840 | 1,022,942,824 1,922,942,324
25 [Nhao cong nhan+ dign ) 0.5 2,647,796,086 2012575694 | 1 456,287,847
26 |Nhaxe " i 220,092,994 242,102,204 242,102, 204
| 2.7 |Bé& nuoce 500m3 _ 1 1,164,392.220 3 1,215,381,442 R 215 381,442
2.8 |Bé&nuée PCCC T 1 650,619,466 715,681,412 715,681,412
| I |HATANG . 11,464,118,995 12,610,530,894 | 12,610,550,894
3.1 |Sannén | : 1  3,018,888,115  3,320,776,927 3,320,776, 927
3.2 |Cng tuomg rﬁo 1 1,417,024,377 1.558.726,614 1558,726,814
| 33 |Duongngibd _ - 1 1,073,542,954 2.170,897,249 2.170,897,249
3.4 |Hé thong thoat nude ] 1 o _3.044.059,23; 3.348.465,155_ S 3,348,465,159




STT Khoan muc chi phi DVT | Héso Gi‘é ridi e - Thanh tién
Truoc thue Sau thue

3.5 [Méng tram bién 4p | 87,344,306 96,078,737 96,078,737

36 |[Cayxah | | 1 | 10000000  110000000{ 110,000,000
3.7 |Puomgvaonhamay | | 1 | soz7sseso|  es2020015| 652,029,015
38 |Tramean | 1 | a1s1s1818 © 350000000| 350,000,000
39 |Diénnhamay | 1 | o12324539| 1003556993 1003556993
TONG CONG 68,758,340,085 75,634,174,094 73,861,231,444




PHU LUC : TO TRINH
TONG HQP DU TOAN CHI PHI HANG MUC (Giai Doan 1) Tk
CONG TRINH: NHA MAY SAN XUAT GACH NGOI CAO CAP MY XUAN - CHAU pUC

DVT: 1000 d
STT CHI PHi PVT | KL | PONGIA |THANH TIEN| GHI CHU
PHANTHIETBT | | | e ol e e
I |ThiétbiCBTH I A R ... .
ChpliguthingVN | ca | 3| 350000  1050000| Viétnam
2 7755_1; ﬁt?;;hu gia,than | c&i | 4| 165000 660000} Victnam
3 |Mayeantho12mDUVN | i | 1| senooo| 560,000 | Viétnam
4 |Méy can min 1200*800 DUVN | cai | 1| 560000f  560000| Viétnam
5 |MéyxalanlamTT | cai | 1| 1500000  1500000| Viétnam
6 |Méy can min 1.200*800 tao hinh +HQ | c&i | | 1400000f - | Viétnam |
7 |Méy can min 1.200*800 tao hinh +HQ | 4 | 1| 1,000000| 1000000 | Viétnam
8 |Maynhaokhénglusi | cai | 1|  260000| 250,000 | Viétnam
9 |Méy nhao c6 luéi H¢ lam trang tri | cai | 2|  365000| 730,000 Viétnam
10 |May nho dun_ hut chét khong 500 va 600 cai | 2| 1500000  3,000000| Viétnam
11 |Hérobotxépgongtwdong | h¢ | 1| 3800000| 3800000 TQ/AU
12 |H¢méynghiénthan | hé | 1| 300000  300000| Viétnam
13 |Hénghiénkhé | hé¢ | 1] 9100000  9100000|
14 |IBTCL->NhaoK.Luwoi%0 | m |  f ~ s000f - |
15 |BT NhaoK.Luoi->C.Th6800 | m | | 500} - |
16 |[BTCth->Cmin9%0 | m | |} 5000 - |
17 |BT Cmin->BTraidat90 | m [ | 5000 - |
18 [BTTUCL ->Méycanmin-600 | m | |  s000f - |
19 |BT TU Canmin->May dan550va650 | m | |  s000| - |
20 BT TU CL -> May nhao luéiloc TT 600 | m | 5000 - ' )
21 |HéthéngbangtainhauddtB90O | m | 5000 - _ |
22 |Hébangtai | m | 270 5,000 1,350,000
23 |Baletgachmée | cii | 500 T |
24 |Xecaitién i - B -
25 |Vanchuyénthiétbj 7TB;:“___1 . 1;,000 B 750,00()_7 i
26 |Giacong KCT, lap dat thiétbi CBTH | hé¢ | 10| gﬁﬂﬂﬂ_i gSC@O__OEhe;itaouhmh “
27 |Héthongeapnwée | hé¢ | 1| 250000| 250,000
W Thiéhiboungbdmsdy | | | | gemsenn|
1 |Quathutkhithais 18lonung | cai | 1| 150,000 150,000
2 |Quathutkhithaiso 18hamsdy | cai | 1| 150,000 150000|
~ 3 |Quat hit khi thai s6 12 him sdy | cai | 1] 100,000 100,000 1




STT CHI PHI pvT | KL | PONGIA |[THANH TIEN _Et__llt;li__i_lw
4 |Quathitkhinonglonungsé14 | eai | 1] 0000}  TIO0B} . -
5 |Hethéngchp,hutkhilo | hé | 2] 80000 100000

6 Iéigﬁllglgnlgngng_ P e | cai | 1 20,000 | 20000
7 |Toictalosly+nung | cdi | S} 17000} 85000

'8 |Toikéogoomg | he { 1F 60000| 60000
9 |Xephadién | ocal | 2| 150,000 300000}
10 |Kich ddy thuy lyc lonung valoshy | cai | 2] 150000} 300000}
11 |Xegoongbénhthép3*4,5 | cai | 80| 45000} 3600000}
12 |XecditiénVCgachmoe  |oedi | 30f L -}
13 |Xecaitiénragachthanhphdm | eai | 80| - b
14 |BaletxepgachTP | cai | 10,000 o e o
15 |Vénchuyénthiétbi | he | 1] 150000f 150000}

16 |Héthéngvanlo | he | 2|  75000f 150000}
17 |Héthéngcdpkhinéeld | he | 2| 30000 60000}
18 |[Giacong, ldpdatthiétbiLN-HS | hé | 1| 750000 750,000
L |ThifibiSXsinphdmerangei | | | | aame0|
1 |MéytwyleeSXngsivangti | i | 12|  eooo| o000
2 |MéySxngsiemaVN | i | 2| 1200000| 2400000

3 |Vingdicdcloai =~ | cai | 40000 3
IV |Cicthiétbiphwere | | | | 21zmse00|
! |Kmuongachciclosi | i | 5|  1s000|  7s000|
| 2 |Thiétbjcokhicdcloai [ by | 1 350,000 ;;057 L F
3 [Méyphatdiéen2000KVA | i | 1| 2,000,05(;_—7” 27:)0&05 Ny
| 4 |Trambién 4p 3000KVA vaduomgday | hé | 1| 3000000| aoo0000|
7 vz ;u;tzsg?’ R e e 2] 1000000 2000000
e . Sl il
% _W;a:mg—'z,s—;—’—-———— —"Ta% ! 750000) 750,000
0 S o)

U |Maynenknisokva PO ey B U

12 g oo amg i him | ne | 1| asoomo]  osmom|

T TR T
TONG CONG — %0 1 10000 150,000
56,140,000
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