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(HDPQT) Coéng ty bao cio D,‘ hﬂl dunu ¢ Cfong, I\C[ qua huat dom’ nam 20 ’0 va
chuong trinh, muc tiéu trong nam 2021 cua Cong ty CP Song Da 2, cu thé nhu
sau:

[. Co cau to chie cvia Hi dong quin triz

HOi dong quan tri Cong ty CP Song Da 2 duge Dai hoi dong ¢o ddng bau
nhiém ky 2016-2021 gbm 5 thanh vién. Trong d6 ¢6: 01 Chu tich, 01 thanh vicn
HDQT kiém Tong giam doc, 03 thanh vién HDQ'T.
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Trong ndim 2020, Ho1 d@ns quan try Cong t» _P Song Da 2 CO su thay doi
ve nhan su voi ly do ¢6 02 thanh y"iu [O1 dunp quan tri co don xin tir nhi¢m, tai
Dai hoi dong ¢o déng thuomg nicn . ) 0 da %. i b sung 02 t!“ anh vién Hoi
dong quan tri (khor bau duoc hanu vién HPRQT doc lap), thot gian con lai cua

nhi¢m ky 2016 - 2021
Hoat dong cia HDOQT ndam 2020:

I HDQT da td chire thanh vonw bai hé1 d(m;z ¢6 dong thuong nién nam
2020; To chire trién khai Nghi quyét Dai hoi dong c¢b dong nam 2020.

2. HPQT da t6 chite 04 cude h 1op thuong kv theo quy dinh va i ﬂnu cuoc
hop chuyén dé khac; ’lw chue xin vy '\nn che thanh vien HI QT céc van dé ¢ quan
trong. thude tham quycen cua HD \M bing van ban; Ban I,smh 150 nght quyét,
quyét dinh va van ban thude thim quyen cha HDQT. Cac Nghi quy ét, Quya
dinh va van ban cua HDQT ¢ong ty duge ban hanh dam 1’: 10 tuan thu quy din
cua phap luat, Diéu 1& cong ty va ciac quy dinh ndi bd cua Cong ty C ) Ai&
Song ba 2.

HDQT chi dao’ gidm su wu~h@1nz\m‘mnngngd&wﬁcm
bo phan chuyén mon thirc hign cic Nghi quy€t cia Dai hoi dong ¢6 déng, théng
| REIOLG) fITPH/ILAVﬁ quvet dinh va cace van ban chi thi cua HDQT trong cdc linh

/ gﬁﬂﬁgﬁﬁgﬁdﬁ% ng ty:

Eﬁiﬁlg&aﬁgag@gmg/g thi ¢ong xdy lap: Ho d()m quan tri da chi dao thue hién
trién khai thi cong va quan ¥ cac cong trinh dam bdo tién do, chat luong, an
toan va ¢6 hi¢u qua. Tung buve nang cao nang luc thi cong, dap ung tht cac yéu
ciu vé chat luong, tién @6, egi1a thanh canh tranh. tao uy tin tdt voi chu dau tu.
Tuy nhién. mot 6 cone trin _}' gap nhicu kho khin, cong tac ban giao mdt bang

cham. thicu thiét ké. thidu vén thanh todn, cong tac to chire thi cong ¢d e chua




dap Ung duoc yéu ciu, da lam anh huong dén ké hoach thi cong. thu von va
hiéu qua cua cong ty.

- Vé cong tac déu thaw, tim kiém viée [am: HDQT ludn xac dinh cong tac
thi truong, dau thau 1a nhiém vu trong tam, uu. UC‘” hang dau trong giai doan
hién nay. Cong ty da rat tich cuc trién kh; nhicu giai phap, hoan chmnh ho so
nang luc, kmh nghiém; Nghién cuu, lua chon goi Hm« du 4n phu hop va hm‘p
tac voi cae ddi tac nham nang cao ning lue trong d TAu t. Tuy nhién, luc luon

~

can bo lam dau thau con han ché, hidu qua dau thau *‘.lm p.

- Cong tdc kinh té - ké hoach: HDQT da chi dao thuc hién nhiéu giai
phap trong ¢ong tac kinh 16 - ké hoach, xay dung dir toan, quan v gia thanh noi
bo, thuc hién giao khoan va qu wu toan dinh ky dbi voi tim" cong trinh. Tuy
nhién, cong tac quan 1~ kinh té, ké hoach con mot $O 16n tai: Gia trp do dang.
cong no con’ lon, tdn tai nhidu vudng mac vé kinh té tai mot so du an chua dum
gidi quyét, gay kho khan trong cong tac thu von, Viée xay dung gia dau thau
chua sat véji thue €&, rui ro trong déu thau va thi cong.

- Cong tdc tai chinh: DO dang, cong ny Cong ty lon da anh huong dén
dong tién phu vu san xuat kinh doanh, dau tu va trd no. Cong tac thu hot cong
no khong dat | w hoach dé ra.

- Cong tic dau i DA chi dao thuc hien dau tu. kinh doanh cac dy an

theo dung cac quy dinh hién hanh cia phap ludt. Tuy nhién, cong tac dau tu cac
du an dang gap nhiéu k hé khao trong  cong tic GPMB, thu xcp von, kinh doanh
ban hang, cdc thu tuc dau tu vor rvhm} 1 quycn dia phuong kéo dai, anh huong
dén tién @6 va hiéu qua du‘ an. Pang tap trung thuce hicn cac thu tuc xin ra hat
thoi gian thue hién dy an Khu dé th Ho Xuong P ong, I e’ Thai Nguyen.

- Cong tdc 16 chite, cdan ho: HDQT da chi dao sdp xép lat mo hinh quan Iy

va san xudt cua cong ty, ha o hudng gtam d y cap quan ly trung gian la cac xi
nghiép, chi nhanh, thay bang cac doi thi 151 trye tiép truc thude cong ty: Sap
xép lai cac phong chire nang; dinh bién 50 i uong CBCNV.

- Cong tdc Idai céu trie cae khodn déau tu: !u n nay, cac khoan dau tu tai
chinh cua cong ty con gia nho. Cong ty dang tim k dém doi tac va thuc hi¢n cong
tac thodi von dau tu tai Cong ty ¢b phan GSM va Céng ty co phan Thuy dién
Bakrinh. ’
- Dang thuc hién ra soat, sua dbi, bo st ng de b'w hanh moi cac quy che.
quy dinh quéan ly noi by cua Cong ty: Quy ¢ hé T6 d e va quan 1y nhan su: Noi
quy lao dong; Quy ché cong bé thong tin trén ii ' { ¢ ching khodn. sphu hop
voi thue té ctia Cong ty va phap ludt hién hanh.

/«

- Chi dao thue hién c¢dng tac kiém sodt ndi bo theo ke hoach.

HDOT va cic thanh vién HDQT cong ty dd hoat dong theo ding Piéu 1¢.
cac quy di nh hién hanh cua phap ludt, quy ché quan 1y noi bo cua cong ty; Cac
thanh vién HDQT da chu dong, trdch nhiém, trung thuc va can trong dé thue
hién cac chie trach. nhiém vu duoc giao vi lot ich cua Cong ty va cac ¢o dong.

3. Panh gid két qua thye h%éﬂ Nghi quyet s6 88/2020/NQ-DHDCD
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Do dnh huong dich bénh Covid-19 nén két qua san xuét kinh doanh cta
Cong ty dat thap cu thé:

3.1. V& két qua SXED:

- Gia tri SXKD thue hién 297,500 ty dé ong / 550,300 ty dong, dat 54 %
KHN

- Doanh thu thuc hién 337,610 ty dong / 535,001 ty dong, dat 63 9
KHN

- NOp ngan sach thyc hién: 51,278 ty dong/ 114,150 ty dong, dat 45 %
KHN
Loi nhudn trude thud: - 21,994 ty dong, Trong 46, Céng ty me (- 4,438

ty ddng).

Yy 37 R

- 1L.oi nhudn sau thu¢; - 23,655 ty dong, Trong do, Cony

déng).

145,600 ty di }m} dat 29% KHN

i}:u tu: 42,700 ty déng
3.2. Lwa chon don vi kiém todn bdao cdo tai chinh ndm 2020

Thuc hién uy quyen cua DHDCD thudng nién nam 2020, Ho dong quan tri
da lua chon Cong ty TNHH hang Kiém todn AASC la don vi kiém todn bao cdo
tai chinh ndm 2020 (bao odm bdo cio cia Cong ty me, bdo cao cua Cong ty con va
bdo cdo hop nhét).

3.3. Lwong, tha lao cic Hoi dong quan tri:

HDQT wrinh Dai hdi dong ¢6 dong thdng qua viée chi tra luong, thu lao
cho HDQT, BKS nam 2020 nhu sau:

s K& hoach hwong, thu | Trinh DHCD 2020
‘ fao cua HDQT, BKS | thong qua quyct toan
TT i Chire danh niam 2020 ill’()'!lg3 thu lao 2020
| Luong | Thilao | Luong | Thu lao
| /thang (d) |/thang (d) | /thang (d) /thang (d)
| Chutich HPQT chuvén trach 36.000.000 26.679.731
2 Thanh vién HDQ'T 5.000.000 2.500,000;
L i |

3

4. Két qua danh gia cita thanh vién doc iap HDQT vé hoat dong ciia
HDQT (do khong cd co ding, nhom cé dong khong ing cu. dé cit vao z/mz 1h vien
HOOT dic lip nén Cong 1y khong bau duoe thanh vién HDQT doc lap).

Chuwong trinh muc ticu, k¢ hoach SXKD nim 2021.

5.1. Céc chi tiéu kinh té - tai chinh nim 2021:

_ Gia tri SXKD thuc hién 393,000 ty dbng, trong d6 Cong ty me la
270,000 ty dong.

- Doanh thu thuc hién 416,100 ty déng, trong d6 cong ty me la 263,100
ty dong.



- Nop ngan sach thuc hién: 57,500 ty dong, trong d6 cong ty me la
34,900 ty dong. -
- Loi nhuén trude thué: 14,300 ty dong, trong do cong ty me la 14,300
ty dong.
- DPau tu thuc hién: 85,000 ty dong, trong d6 cong ty me la 85,000 ty
dong.
Do anl' huong dich benh Covid 19 . dé dam bdo higu qua SXKD va dau
T, ;)Q nght Pai hoi dong c¢b déng thuong nién ndm 2021, thong qua vice
uy quyén m H1 )Q Cong ty dugc chu dong ditu chinh ké hoach SXKD (néu

can thiét }, 31 hop voi tinh hmh ﬂluf‘ (¢ clia d an. thi truong bat dong san.
chinh sach cta Nha nuéc va cac yéu to khach quan kha
” A »a - A -
5.2. Mét 6 nhiém vy chi yéu nam 2021:

Hoi dong quan tri tap chung chi dao:

1) Néng cao ning lyc d6i ngli lam cong tac déu hau xdy dung co so di
li€u; mo mng hop tac nhdm ning cao nang luc trong d4u thau; lya chon gdi
thau, du 4n pha hop, cht trong céc linh vue la nganh nghé Lhmh cua cong ty
(Xay dung céc cong trinh ha mng giao thong, dan dtzzaﬁsz, ha tang cong nsjnq

khu do thi...).

2) Nang cao nang luc thi cOng, to chuc thi cdng cac cong trinh dam bao
chét luong, tién do, an toan va hiéu qua; Tao uy tin tht voi chu dau tu

gid nol '1 "7 Tiép tuc thuc hign cong

'3) Hoan thién cong tac xay dung> don gia n
o khoan thi ¢cong va quan 1y chi phi, quyét todn dinh ky. Xy dung quy

tac gia
ché giao khoan ndi bo.

4) Tap trung cong tac thu von, thu hoi cdng ne; quyct toan va thu von
dit diém cac cong trinh da thi cong xong nhu: Du rOm g cao toc Da Nang - Quang
Ngai: Dy an nha may gang, théo Dung Qu.at Quang Ngdi; Du an Khu do th
Vuon Cam; Thuy dién Xekamanl; Thuy dién Ban V€& Duong Chu Van An - Ha

NO1,..

5) Chu ddng trong cong tac thu x¢ ) vdn, dam bao dong tién cho SXKD,
dau tu va tra no.

6) Thyc hién cac thu tuc thod \/Os cac khoan dau tu tai chinh ta1 Cong ty
¢6 phan thuy dién Dakrinh (Uy thac qua TCT Séng Ba). Cong ty CP GSM

7) Tiép tuc tricn khai cong tac dau tu du 4n, tip (rung giai quyet cac kho
khan trong cong tic GPMB, ban giao ha tang k¥ thudt, quy¢t toan du an.

8) Thuc hién nghién ctu tng dung cong nghé, cac tien bo cua khoa hoc
k¥ thuét vao thi cong va quan ly, nhan nang cao hiéu qua trong SXKD va quan
ly doanh nghiép.

9) Tiép tuc sap xép lai md hinh quan ly san xuat cua cong ty, giam dan

(:ép quan 1y trung gian, dinh bién s0 lugng CBCNV theo hudng tinh gon gan voi
chat luong.



10) Thudng xuyén ra so aa km thoi didu chinh, b6 sung cac quy ché quy
dinh, dam bao phu hop quy dinh cua Phip ludt va yéu cau phat tri€n cua Cong
ty.

11) Tang cudng cong tac kiem sodt ndi bo tai cong ty va cong ty con.
5.3. Chi tra luwong, thit ino HDQT ndm 2021:

Nham tang cuony trach nhiém va dam bao quyén lot cha cac thanh vién
Hoi dong quan tri va Ban Kiém soat trong viéc thuc hién chie trach, nhiém vy
duoc giao. HO1 déng quan tri trinh Dai hoi phuong an chi tra luong, thu lao HO1
dong quan tri ndim 2021 nhu sau:

Trinh PHCD thong qua KH
o ‘ G4 | tra lwong, thir lao ndm 2021
T Chirc danh c e
ngudi | S —
. Luong T'hu lao
| B | /thang (d) /thang (d)
] “Chu tich HDOOQT c;mnym tréch I 36.000.000 0
> Thanhvién 1IDQT | 4 5.000.000

Hoi dong quan tri bdo cdo va trinh BPHDCD thuong nién nam 2021 Cong
ty Co phan Song Pa 2 xem xét, thong qua.l.

e

Noit uhdn:

- Céae co dong: /e/
- Cac TV HPQT - CT; f\ N ¢0 PHAN
- Ban kiém soat - CT; \SG NG EA
- Tong gram doe CT; \\}_\& - y
- Luu HDQT, TCNS - CT. e, )

Neuyén Vian Ngoc
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