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Kinh giri: Dai hoi dong co dong Cong ty ¢6 phan xi ming Phi Tho
Can cir vao tinh hinh san xuat kinh doanh ctia Cong ty nim 2020, Phong tai
chinh ké toan kinh bao céo Pai hoi dong cd dong Cong ty ¢d phan xi mang Pha Tho
mot s6 ndi dung chinh sau day:
1. Tinh hinh tai chinh nam 2020:

- . F ¥ A 3
1. Cac chi tiéu tai chinh chu yeu:

Yo I:'in;;
STT Noi dung Pon vi | Nim 2019 | Nam 2020 i
: f'~ 229 |1 25,52%
1 | San luong xi ming san Xuét Tan ] 236.805,5 . 297.;?; T iS;LV 0
2 | San lugng Clinker san XUt Tz’:m 186.751 222;;918 i ;J =
3 | San lwong xi mang ticu thy Tén 245.038 298. 0 T :
' - i Tén 13.126
4 | San lwong Clinker tiéu thu :
s | Tone tai san Tr.d 459.404 | 427371 U,O 0
al Sc —
i ?flg, r—— Tr.d 84.097 66.533 || 20.88%
o zg'.ml] ' Trd | 375307| 360.838 1] 3.86%
- a1 san dai han
T—? = y— Tr.d 459.404 427.371 ! 7,0%
i nsuc'in Trd | 601.172 601.539 |+ 0,06%
~ | Nopha tfah Trd | 507.214 507.581 |4 0,07%
- n han B -
hid Zgazm Tr.d 03.958 03.958 _
_ ,w L:H — Tr.d (141.768) (174.168) |{ 22,65%
M b Trd | 223.005 264.227 | 1+ 18,5%
7| Doanh th Trd | (64.748) (32.665) |4 50.45%
B e ' 0,17 0,13 |{ 23,53%
0 |Kha nang thanh toan no ngin *
an 0,08 0,08
10 | Kha ning thanh toan nhanh
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2. Thuan lgi va kho khan:
a. Thuan loi:

- Trong nhitng ndm gan day, nén kinh té gip nhiéu kho khan nén Nha nudc da
thuc hién cac bién phap kiém ché lam phit, cat glam dau tu cOng nham On dinh kinh
té vimo... Do do. hang loat du an dau tu xay dung, dac biét 1a cac du an bat dOng san
bi dinh tré. Khoi lugng x4y dung giam, nhu cau sir dung cdc loai vat liéu xay dung
giam, trong do co x1 mang. Nam 2020, mac du chua hoan toan thoat khoi nhitng khé
khdan nhung linh vuc xay dung da co dau hiéu phuc hoi tich cuc vdi su phuc hoi
chung cuia nén kinh té, nhiéu du an dau tu xay dung, dic biét 1a cdc du an bat dong
san, co s& ha tang, giao thong da duoc trién khai xay dung trd lai, nhu cau xiy dung
cuia nguoi dan ting va viéc dady manh dau tu xdy dung cdc cong trinh tir ngudn von
ngan sdch. Gia ban xi ming hién nay chua c6 bién dong 16n Xi mang tai cdc nha mdy
va gid ban 1¢ xi ming trong ndm 2020 co ting so vdi cudi ndm 2019. Gid ban 1¢ xi
mang tai cdc tinh mién Bac, mién Trung pho bién tir 1.050.000 -1.550.000 dong/tan;
tai cac tinh mién Nam pho bién tur 1.460.000 -1.850.000 dong/tan). Piéu nay mot
phan l1a do ddy manh xuat khau, mat khac do c6 su diéu chinh trong nhitng nim vira
qua. San xuat, tiéu thu vat liéu xay dung ndi chung va ximang ndi riéng cling co
nhiéu chuyén bién. Khép lai nim 2020, nganh xi mang co két qua voi tong san pham
tiéu thu dat 100,14 triéu tan, tang 1% so vo1 nam 2019, riéng x1 mang tieu thu no1 dia
dat 62,12 triéu tan, giam 4,0% so vo1 nam 2019, xuat khau dat 38,02 triéu tan tang
12% so vo1 nam 2019. Du bao, tiéu thu x1 mang nam 2021 s€ tang truong tu 5 — 7%,
san luong dat 104 — 107 tri€u tan. (Theo So6 liéu cua Hiép hoi xi mang bao cao va
dang tai trén website ximang.vn).

- Hoat dong ctia day chuyén san xuat co ban 6n dinh va phat huy duogc cong suat
cua thiét bi. Chat luong san pham duoc gitr viing, san pham cua Cong ty c6 uy tin
trén thi truong trong va ngoai tinh, duoc nguoi tiéu dung tin tudng sur dung. Diéu nay
c6 tam anh huong rat 16n dén vi thé ctia Cong ty trén thi truong. Chat luong xi mang
dam bao, kha nang cung Urng nhanh, kip thoi, gia ca hop ly da giap thuong hi¢u “Xi
ming Vinh Phu” chiém duoc niém tin ciia nguoi tiéu dung .

b. Kho khdan:

Cdc nhan td vi mo anh huong dén SXKD: Du bdo nam 2021, tinh hinh kinh té
ca nudc van con nhiéu khé khian, ting truong kinh té va tang truong dau tu khong cé
nhiéu dot bién, thi truong bat dOong san phuc hoi cham. Bén canh do, du bdo nam
2021 ngudn cung xi mang ra thi truong sé tiep tuc tang 1én, cong suat toan nghanh du
bao dat 122 triéu tan, nganh x1 mang s€ du cung tu 8% - 15% so vo1 nhu cau tiéu thu
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no1 dia, lam tang ap luc ti€u thu cua cua toan nganh xi mang, dac biet 1a ap luc ti€u
thu trong xuat khau xi mang.

Ngoai nhitng yéu t0 thuan loi gidp Cong ty phét trién bén vimng thi tinh hinh tai
chinh ctia Cong ty con gip rat nhiéu kho khan:

- Day chuyén san xuat xi mang 1o quay cong suat toi da 1.200 tan clanhke/ngay
hoat dong chua dat cong suat thiét ké (56,2%), trong nam chi hoat dong duoc 191
ngay — 3.953 g10.

- Gi4 thanh san xuat san pham ¢ muc cao do nhiéu yéu to chil quan 1an khach
quan, trong do bi tac dong do yéu to k¥ thuat va quy trinh cong nghé 1a chu yéu.

- C4c nha cung cap va nha phan phoi dang han ché cung cap nguyén vét liéu
dau vao do khong dap ung duoc cac diéu khoan thanh todn (ng phai tra ting) do
khong vay duoc von luu dong.

3. Quan hé véi cac to chire tin dung va cac khach hang :

" ) Don Cong no tinh dén
STT Doi twong khach no _
vi 31/12/2020
1 | Gdc vay ngin han Pong 16.879.642.714
- | Ngan hang Vietinbank Dong 520.000.000
- | Ngdn hang BIDV Dong 16.359.642.714
2 | Vay ngiin han cac to chirc, ca nhan Pong 27.101.789.207
3 | Goc vay dai han tra cic nim tiép theo | Dong 216.290.071.518
- Ngén hang Phdt trién Dong 96.611.272.092
- Ngdn hang Dau tw va Phat trién Dong 60.362.473.779
- Ngan hang Quéc té Dong 59.316.325.647
4 | No lai vay dai han Pong 156.231.499.115
~ Ngan hang Qudc té Dong 45.490.100.549
- Ngén hang Ddu tw va Phdt trién Dong 27.652.041.618
- Ngdn hang Phdt trién Dong 83.089.356.948

Qua viéc danh gid két qua san xuat kinh doanh nam 2020, phan tich kha ning
thuc hién phuong dn san xuat kinh doanh va dua ra ké hoach cu thé cho nam 2021, dé
thuc hieén duoc Cong ty CP x1 mang Phu Tho can s6 von luu dong toi thiéu tir 70 — 80
ty dong. Mic du da duoc cdc ngan hang tao diéu kién cho vay von ngan han, tuy
nhién nam 2020 cong ty van thiéu hon 60 ty dong von luu dong truc tiep phuc vu san
xuat. Viéc thiéu von anh huong rat 16n dén hoat dong SXKD, Cong ty d nhiéu lan

phai ngung san xuat do khong du nguyén vat liéu dap ung chay day truyén, do do
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ning suat san pham khong cao trong khi dé chi phi c6 dinh 14 khong thay doi lam
ting gid thanh san pham. Viéc diumg 10 thuong xuyén ciing anh huéng dén muc do
hoat dong on dinh va tudi tho cua toan bd day truyén. Pé dam bao san xuat, cong ty
phai mua no nguyén vat liéu, vat tu. Tuy nhién, cdc nha cung cap hién nay ciing
khong cho no thém do so du cong no qué cao. Nhu cau von luu dong toi thiéu nam
2021 du kién 1a 80 ty dong, do han murc vay ngan han tai Ngan hang Cong thuong
tiép tuc giam 50 - 100 triéu dong/thang vi khong c6 tai san dam bao. Nhu vay, von
ngan han nam 2021 céng ty thiéu trén 60 ty dong.

Pong thoi, do hoat dong san xuat kinh doanh cua cong ty lién tiép 10, bi xep
vao nhém tin dung x4u va mat kha ning tra no voi cdc to chire tin dung nén viéc vay
thém von dau tu dai han tir cac ngan hang la khong kha thi. Mat khac, toan bo ta1 san,
dat dai da thé chap tai ngan hang nén viéc vay thém von luu dong 1a khong thé. Neéu
viéc bo sung von luu dong thiéu hut khong duoc tién hanh kip thoi dé duy tri san xuat
s& dan tdi dong ctra nha mdy, anh hudng toi viéc 1am cua gan 300 lao dong, cdc thiét
hai do mdy méc thiét bi ngimg hoat dong, thiét hai toan bo chi phi khau hao, chi phi
13i vay ngan han va dai han s& mat hoan toan nguon thanh todn, udc tinh tong thiét
hai moi nam khoang 54.000 triéu dong ( khau hao 26.000 triéu dong, 14i vay 24.000
triéu déng, thuc hién ché d6 doéi voi nguo1 lao dong 5.300 trieu déng,....). Toan bo no
phai tra cho cdc Ngan hang, cdc nha thau, cdc nha cung cap, co quan bao hiém va
NSNN, .... tong gid tri 601.539 triéu dong sé& khong cé kha ning hoan tra, kéo theo hé
luy vé phong toa tai san, kién tung, tranh chap,... Toan bd hé thong nha phan phdi va
thi truong xi ming xay dung tur trudc dén nay sé bi pha va.

IL. Phwong an sin xuat kinh doanh niim 2021:
1. Tinh hinh Kinh té - xa hdi :

Nam 2021 duoc danh gia la nam tiép tuc kho khin doi véi nganh xi mang ca
nudc no1 chung va x1 mang Phu Tho no1 riéng. Theo danh gia cua Vu vat liéu xay
dung, dp luc tiéu thu xi ming nam 2021 cao hon nim 2020 khi ma ngudn cung cua
thi truong ting thém do su xuat hién ctia cac nha may xi miang mdi cong suat 16m,
xuat khau c6 nhiéu tin hiéu kha quan nhung kha ning chua dap tng duoc ky vong .
trong khi du bdo nhu cau xi ming nam 2021 ting khong dang ké.

2. Muc tieéu, dinh hwong :

Lay san xuat kinh doanh xi mang la muc tiéu chinh, 1ay hiéu qua kinh té, chat
luong san pham, uy tin voi khach hang lam thudc do chil yéu cho su phét trién bén
vitng. Giir viing va khong ngimg ning cao chat luong san pham, tiét kiém chi phi
trong san xuat, ha gid thanh san pham, phat huy cao do moi ngudn luc dé nang cao
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niang luc canh tranh, ndng cao uy tin va thuong hiéu Cong ty c¢6 phan Xi mang Phu
Tho, khing dinh vimg chac thuong hiéu “Xi mdng Vinh Phii”

3. Ké hoach san xuat kinh doanh nim 2021:

Ké hoach

s en Thuwe hién e o K¢ hoach o
STT Chi tiéu DbVT 2020 202-13(t01 Ty le % 2021 (t6i da) Ty le %
thieu)
A B C D E F=E/D G H=G/D
1 San lwgng san xuat
san pham
1.1 Clinker 10 quay Tan |202,260.00 | 220,000 108.77 245,000 121.13
1.2 | Ximiang bot PCB40 Tan |247,976.43 | 227,346.86 | 91.68 265,238.00 106.96
1.3 | Ximaing bot PCB30 Tan | 49,252.60 | 42,653.14 | 86.60 49,762.00 101.03
1.4 | Ximangbao PCB40 | Tan |239,711.30 | 219,404.00 | 91.53 255,972.00 106.78
1.5 | XimingbaoPCB30 | Tan | 49,566.35 | 42,654.00 | 86.05 49,762.00 100.39
1.6 DPa khach hang M3 62,602.33 - - - -
5 Gia thanh sfin xuat
san pham
. ..h P/tan
21 Clinker 10 quay qp 738,776 723,060 97.87 712,273 96.41
;. = P/tan
2.2 | Ximang bot PCB40 oy 733,426 672,016 91.63 662,924 90.39
s ] D/tan
2.3 | Ximang bot PCB30 o 660,265 625,265 94.70 616,842 93.42
D P/tan
2.4 | Ximang bao PCB40 825,969 761,493 92.19 752,311 91.08
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D/tan

2.5 | Ximing bao PCB30 o 747,193 707,639 94.71 699,216 93.58
2.6 Pé khach hang Dé"';?' 96770 : : : :

3 Ti“ugﬁfijﬁ;h?;g;ﬁ“ dTﬁEg 604,905 | 535,782 88.57 608,400 100.58
3.1 Clinker 1d quay d};ﬁg 149,425 | 159,073 | 106.46 174,507 116.79
3.2 | Ximang bot PCB40 dggg 181,872 152,781 84.00 175,833 96.68
33 |  Xi ming bot PCB30 dgfl‘g 32,520 26670 | 82.01 30,695 94.39
34 | Ximing bao PCB40 dgfl‘g 197.994 | 167.075 | 8438 192,571 97.26
35 | Xiinting bio PCBSD dgl‘g 37.036 30184 | 81.50 34.794 93.95
3.6 P4 khach hang oL 6.058 - _ _ _

dong

4 San lwong tiéu thu Tan | 361,300 270,000 315,000
4.1 Clinker 10 quay Tan - - - - -
42 | Ximiang bot PCB40 Tan | 9,187.28 7,942.0 86.45 9,266.0 100.86
43 | Ximiang bot PCB30 Tan : - i i i
44 | XimangbaoPCB40 | Tan |239,785.40 | 219,404 91.50 255,972 106.75
45 | XimiangbaoPCB30 | Tan | 49,724.91 42,654 85.78 49,762 100.07
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4.6 P4 khach hang M3 | 62,602.33 - - - :
g | Pesmnthutienthy | A% | o409y | 230307 | 8716 268,805 101.73
san pham dong
* . Tr.
5.1 Clinker 16 quay ddng - - - - -
5.2 | Ximang bot PCB40 d};‘g 6,287 5,920 94.17 6,907 109.87
o n Tr.
5.3 X1 mang bot PCB30 4o - - - - -
ong
54 | Ximing bao PCB40 dgl'g 204560 | 187.689 | 91.75 218,971 107.04
55 | Ximing bao PCB30 dggg 47,364 37376 | 7891 43,604 92.06
oy : LT,
5.6 Da khach hang 4 6,409 - - - -
ong
5.7 | Chiét khéu thuong mai d};;g (867) (677) 78.13 (677) 78.13
3 Tr.
5.8 Doanh thu khac A 474 - - . -
dong
6 Gi4 vén hang ban dTﬁffg 250,599 | 202,596 80.84 233,508 93.18
. . Tr.
6.1 Clinker 10 quay adng - - - - -
62 | Ximang bot PCB4O dgl'g 6,048 5,337 88.25 6.143 101.57
o % Tr.
6.3 X1 mang bét PCB30 4 - - - - -
ong
64 | Ximing bao PCB40 dgf{g 198138 | 167.075 | 8432 192,571 97.19
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Ir

6.5 X1 mang bao PCB30 dffin-g 40,133 30,184 75.21 34,794 86.70
F F N Tr-
6.6 Da khach hang ) 6,058 - - - -
dong
Gy , I o
6.7 (G1a von khac A 222 - -
dong
7 | Chiphiquanlydoanh - Ar. 16 450 14,589 88.68 15,272 92.84
nghiép dong
- Chi phi nhan vién Tr.
7.1 QLDN adng 6,159 5,226 84.84 5,909 95.93
pg | =0 pEVEEIGRquen | 2 830 1,017 122.54 1,017 122.54
ly dong
g | “EOLICCIC g | I 424 410 96.83 410 96.83
ly dong
- Chi phi khau hao Tr.
7.4 TSCD ddng 441 418 94.81 418 94.81
75 | -“puiteg pd o | T 2,929 3,390 115.77 3,390 115.77
phi dong
fig | “ARLRUEERTRIOR. | B | ey 4127 | 7282 4,127 72.82
ngoai dong
8 Chi phi ban hang dTﬁE‘g 6,087 2,475 40.66 2,822 46.36
g | ~Chiphimhanvienban | TIr. 35 1719 | 53.50 2,006 62.42
hang dong
- Chi phi vat [1i€u ban Tr.
8.2 . A
hang dong - -
- Chi phi CCDC ban Tr.
8.3 . )
hang dong - -
2 4 - Chi phi khau hao Tr

1SCD
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g4 | ~“upuchanhbiog | o 431 246 57.08 246 57.08
quang cao dong
gg | - Suphivguohugen, | B 2,331 420 18.02 480 20.59
boc do dong
gy | VLSBT (B 112 90 80.40 90 80.40
ngoai dong
e 4. Tr.
9 Doanh thu tai chinh A 59 1 2.08 1 2.08
dong
10 Chi phi tai chinh dTi'i;'g 26,151 30,288 115.82 30,288 115.82
10.1 | - Chi phf 14 vay d};;g 26,151 30288 | 115.82 30,288 115.82
& A ; 1T,
10.2 | - Chiét khau thanh toan 4o - - - -
ong
N r Tr'
11 Thu nhap khac A 2,686 - - - -
dong
- > > Tr‘
12 Chi phi khac A 348 - - - -
dong
Két qua san xuat kinh | Tr.
13 doanh ddng (32,665) (19,640) 60.13 (13,083) 40.05

(Bdo cdo két qua san xudt kinh doanh nam 2020 da dwoc kiém todn boi Cong ty TNHH kiém
todan Nhan Tam Viét)
3. Cac giai phap tai chinh can thwe hién trong nim 2021 :

Can cur vao Két qua san xuat kinh doanh thuc hién trong nhitng nim qua va Ké
hoach san xuat kinh nim 2021, dé giai quyét duoc van dé kho khan vé tai chinh can
phai giai quyét dugc van dé mat can doi nguon von va 16 liy ké (16 liy ké dén
31/12/2020 1a 304.018 triéu dong). Pay la van dé mau chot quan trong can phai thuc
hién ngay. Danh gia duoc cac ton tai, cac han ché va cic mit chua dat duoc trong
nam 2020, dé ké hoach san xuat kinh doanh nim 2021 duoc hoan thanh, céc cong
vi€c trong tam can phai thuc hién nhu sau:

+ Tang san luong san xuat va tiéu thu san pham dé giam chi phi c¢6 dinh don vi, su

dung hiéu qua kinh té theo quy mo dé toi da hoa loi nhudn gop. Tang chat luong san
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phim ban ra va dich vu cung cip dé ¢6 thé ban hang véi gia cao hon va canh tranh tot
hon véi cac doi thi khéc.

+ Tich cue thu héi s6 cdng ng tdn dong tir nhiéu nim trude ( trén 6 ty dong) nham b
dflp sO du phong phai thu kho doi da trich va han ché viée trich lip thém du phong
phai thu kho doi trong thoi gian toi.

+ Xay dimg k¢ hoach tra no cu thé cho cac nha thau Xay Iflp va cac nha cung cfip
nguvén nhién vat heu.

+ Xav dimg doi ngl nhan sy chuyén nghi¢p ¢o ning luc chuyén mon cao va nhiét
huvét trong cong vige. sin sang d6i dién va hoan thanh tot cong viéc trong mo
triromg canh tranh, ap lyc cao. Can ¢6 ké hoach tuyén dung va dao tao doi ngii nhéin
su cac cap dé bo sung kip thoi theo yéu ciau cua hoat dong kinh doanh. Két hop hai
hoa bién phap gido duc, hanh chinh véi bi¢n phap kinh té (chinh sach tién luong, tién
thuemg) dé dong vién ngudi lao dong yén tdm lam viée, nang cao tinh than trach
nhiém. chu dong tu giac thuc hién nhiém vu cua minh véi néng suat, chat lugng va
hi¢u qua cao nhat.

+ Tiép tuc hoan thién co ché quan tri diéu hanh thong qua viéc xay dung va ban hanh
cac quy dinh vé quan tri ndi bd, dic biét 1a viéc xay dung va ban hanh cac tiéu chuan
dinh murc tiéu hao nguyén nhién vat liéu, vat tu doi vai timg cong doan san xuat kinh
doanh: nghién ctru xay dung va dua vao str dung hinh thirc khoan chi phi né1 bo.

Trén day la toan by bao cao du thao tinh hinh san xuat kinh doanh va tai chinh
ciia Céng ty nam 2020, kinh trinh Pai Hoi dong c6 dong xem xét va cho ¥ kién chi
dao giai quyét cac van dé trén va dua ra cic y kién xdy dyng Phuong an san xuit kinh
doanh nam 2021 t6i wu nhat giam 15 va 13 Iy ké, khic phuc tinh trang mat cin doi

von nhu hién nay.

Nei nhin: PHONG TAI CHINH - KE TOAN
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