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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020
VA KE HOACH HOAT PONG NAM 2021

Kinh giri: Pai hoi dong cd dong Cong ty Co phan NGK Sanna Khéanh Hoa

Ban kiém so4t Cong ty c6 phan NGK Sanna Khanh Hoa xin bao céo truéc Dai
hoi dong C6 dong két qua cong tac kiém tra, giam sat nim 2020 va ké hoach hoat
dong cua Ban kiém soat nam 2021.

Thuc hién chtc ning, nhiém vy cia Ban kiém soat theo quy dinh cua Luat
Doanh nghiép va Piéu 1¢ Cong ty, Ban kiém soat bao céo trudc Pai hoi co dong két
qua kiém tra, giam sat cac hoat dong ndm 2020 va ké hoach nim 2021 nhu sau:

I. KET QUA KIEM TRA, GIAM SAT NAM 2020:
1.1 Tong két cac cudc hop ciia Ban Kkiém soat:

- Ban kiém soat hop tong két cong tac kiém soat nam 2019; thong nhat trién
khai chwong trinh coéng tac va phan cong nhiém vu cho cac thanh vién cta Ban kiém
soat trong nam 2020.

- Ban kiém soat hop théng nhat ké hoach trién khai cong tac tham dinh béo
cao kinh doanh va bao céo tai chinh nam 2020.

Ngoai cac budi hop va 1am viée truc tiép, Ban kiém soat cling da thuong xuyén
lién lac, trao doi thong tin, tai liéu va dé ra cac giai phap cu thé, thiét thuc trong vi¢c
thuc hién cac nhiém vu cia Ban nhim khong ngimg nang cao hiéu qua hoat dong.

1.2 Hoat ddng ctia Ban kiém soat

Trong nam 2020, Ban kiém so4t da lap ké hoach, xay dung chuong trinh coéng
tac va phan cong nhiém vu cu thé cho ting thanh vién trién khai kiém tra giam sat cac
mat hoat dong cua Cong ty véi nhitng ndi dung sau:

- Tham du day du cac cudc hop dinh ky caa HDQT.

- Giam sat hoat dong cia HPQT, gidm sat viéc quan ly diéu hanh hoat dong
san xuat kinh doanh ctia Ban Giam doc theo Luat Doanh nghiép va Diéu 1¢ ciia Cong
ty; xem xét tinh phu hop cac quyét dinh cua Hoi dong quan tri, Ban Giam dbc trong
cong tac quan ly.

- Kiém soat trinh tu, tha tuc ban hanh cac vin ban ciia Cong ty phu hop voi
quy dinh ctia phap lut va diéu 1é Cong ty.

- Kiém soat B4o céo tai chinh: Giam sat Ban diéu hanh trong viéc thuc hién
cong tac tai chinh; kiém tra, giam sat bao cdo tai chinh nam 2020 dam bdo tinh trung
thuc va chinh xéc trong viéc ghi chép, cap nhat chiung tr, s6 sach ké toan; kiém soat
chi phi, doanh thu; thAm dinh bao c4o tai chinh trén co s& Bao céo kiém toan doc 1ap
trinh Pai hoi c6 dong thudng nién.

- Thyc hién nhiém vu gidm sat, Ban kiém soat da tham du hop tat ca cac cudc
hop HPQT, kiém tra cac van ban ndi bd cua HDQT, Ban Gidam dbc ban hanh trong
qua trinh quan tri Cong ty nham dam bao viéc xdy dung cac dinh hudéng va chu
truong diéu hanh Cong ty tuan thi phap luat va phi hop véi cha truong cua Pai hoi



cd dong. Trong cac cudc hop, Ban kiém soat tham giay kién dong gop voi nhimng ndi
dung vé cong tic san xuat kinh doanh, cong tac dau tu va mot sé cong tac khac cta
Cong ty.

Trong qua trinh thuc hién nhiém vy, Ban kiém soat luén nhan duoc sy quan
tam, tao diéu kién thuan loi tir HDQT, Ban Giam dbc va cac can bo quan ly trong
Cong ty de Ban kiém soat hoan thanh nhiém vu ma dugc Pai hoi dong cd dong giao;
dbi voi c6 dong Ban klem soat khong nhan dugc mot khiéu nai nao cta c6 dong vé
hoat dong ctia Cong ty, vé diéu hanh cia HDQT va Ban Giam doc.

1.3 Tham dinh bao cdo tai chinh nim 2020 ciia Cong ty

1.3.1 Tinh hinh thuc hién ké hoach san xudt kinh doanh:

Két qua hoat dong san xuit kinh doanh nim 2020 di duoc thé hién day du, o
rang, trung thuc trong bao cdo vé két qua hoat dong kinh doanh cia HPQT va Ban
Giam déc Trong ndm 2020, trudc sy anh huong nghiém trong cua dai dich Covid,
Cong ty ¢6 phan NGK Sanna Khanh Hoa di 1dy ¥ klen C6 dong bang vin ban vé viéc
diéu chinh cac chi tiéu so v&i ké hoach do Nghi quyét Dai hoi dong c6 dong giao nhu
Sau :

- Doanh thu giam tir 100 ty xubng con 85,15 ty;

- Loi nhuan giam tir 3,47 ty xuéng con 2,8 ty.

Doanh thu thyc hién so véi doanh thu diéu chinh ting 4,13%

Lo1 nhuén thyc hién tang 1,48% so véi ké hoach .

STT Chi tiéu bVT Thuc hién 2020
1 | Véndiéu 18 Triéu dong 50.000
2 | Doanh thu Triéu dong 88.669
3 | Loi nhuén trudc thué Triéu dong 2.841
4 | Loi nhuén sau thué Triéu déng 2.425
5 | Ty suat loi nhuan sau thué /DT % 2,73
6 | Ty suét loi nhuan sau thué/von diéu 18 % 4,85

1.3.2 Tham dinh bdo cdo tai chinh:

- Céac bao céo tai chinh cuia Cong ty da phan anh trung thuc va hop 1y cac khia
canh trong yéu vé tinh hinh tai chinh ctia cong ty tai ting thoi diém, dong thoi phu
hop voi cac Chuan muc ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy
dinh phap ly lién quan.

- Hé théng ching tir ké todn, s6 ké toan dugc lap, ghi chép va luu trit ding quy dinh.

- Cac bao céo tai chinh nam 2020 duoc kiém toan boi Cong ty TNHH Kiém
toan FAC.

1.3.3 Tinh hinh tai chinh ciia Céng ty tai thoi diém 31/12/2020:

Tong tai san : 63.977.313.544 VND

+ Tai san ngan han  : 42.605.477.538 VND

+ Tai san dai han : 21.371.836.006 VND

Téng ngudn von : 63.977.313.544 VND

+ No phai tra :10.251.113.847 VND

+Vénchi so hiru  :53.726.199.697 VND




1.3.4 Két qua thuc hién cac chi tiéu tai chinh nam 2020:

STT Chi tiéu DVT | Nam 2020

1 | Hé s6 thanh toan tong quat

Téng tai san/No¢ ngan han Lan 6,24

2 | Tinh 6n dinh va kha ning tu tai tro

Tai san dai han/Vén chu s& hitu Lan 0,4

No phai tra/Vén CSH Lan 0,19
Tai san ¢6 dinh/Tong tai san % 14,35
Tai san luu dong /Tong tai san % 66,59

3 | Hiéu qua sir dung von va kha ning sinh 10i

a | Hiéu qua stir dung von

T6ng doanh thu/Tong tai san Lan 1,38

b | Vong quay hang ton kho

Gi4 von hang ban/Hang ton kho binh quan Lan 7,52

¢ | Ky thu tién binh quan

Vong quay ng phai thu khach hang Lan 3,83

- Cong ty da thuc hién tdt cac nhiém vu cong tac SXKD; dam bao co loi
nhuan, trich 1ap cac quy theo dung quy dinh. Tinh dén thoi diém 31/12/2020, céc chi
sO tai chinh ctia Cong ty co ban thé hién duogc tinh hiéu qua va lanh manh trong hoat
déng cua doanh nghiép. Cac chi tiéu co ciu ngudn von, tai san, kha nang thanh toan
va hi¢u qua hoat dong déu thé hién Cong ty co tinh hinh tai chinh t6t, von dau tu cia
cd dong dugc bao toan va phat trién.

- Tai thoi diém 31/12/2020, von chu s¢ hitu cia Cong ty dat 53,7 ty dong. SO
lwong cd phleu cua Cong ty hién tal la 5 000.000 c6 phiéu.

- V& co cdu tai san va ngudn von: Ty 1é no phai tra trén von CSH nam 2020
dat 0,4 1an (<1 lan) cho thiy Cong ty it phy thudc vao hinh thirc huy dong vén bang
vay ng. Chi tiéu vé kha ning thanh todn no ngin han 1a 6,24 1an (>1 1an) cho thay
Cong ty dang duy tri rat tot van dé thanh khoan.

- Cong ty theo ddi chi tiét cac khoan cong no phai thu theo timg d6i twong
khach hang, theo timg hop ddng, co phan loai tudi ng chi tiét va dam bao khong cé
phét sinh ng qua han.

1.3.5 Céng tdc tai chinh ké todn, Qqudn tri Cong ty:

- Cong tac quan tri dugc hoan thién, hé théng ké toan quan tri cua Cong ty
dugc danh gia tot.

- Céc khoan phai nop theo luat dinh nhu: cac loai thué, phi va I¢ phi,... luén
dugc Cong ty thuc hién tdt, hoan thanh nghia vy cia minh. Két qua thanh tra thué cua
Cuc thué Tinh Khanh Hoa cho thiy Cong ty da khong vi pham vé thué va cac khoan
phéi ndop nha nudc.



1.4 Bio c4o danh gia vé giao dich giira Cong ty va ngudi ¢6 lién quan
1.4.1 Cong ty CP Nudc giai khat Yén sao Khanh Hoa:

Trong nim 2020, Cong ty CP NGK Sanna Khanh Hoa thay ddi ngudi dai dién
vbn: hién tai 1a Ong Nguyén Khoa Bao - 1a thanh vién HPQT kiém Giam doc Cong
ty CP NGK Yén sao Khanh Hoa. Doanh thu ban hang cho Cong ty CP NKG Yén sao
Khénh Hoa la 1,879 ty dong. Cong no dén 31/12/2020 13 44 triéu dong.

1.4.2 Cong ty TNHH SX - TM - DV Minh Thong:

Ong Dao Minh T - thanh vién HDQT, hién dang 1a Giam dc Cong ty Cong
ty TNHH SX - TM - DV Minh Théng. Trong nam 2020: Céng ty CP NGK Sanna
Khanh Hoa c6 giao dich mua nap pet vai Cong ty Minh Thong gia tri 1,6 ty dong.

Ban kiém soat khong nhan thy bat ki diéu gi bat thudng trong cac giao dich
mua ban gitra Cong ty va nguoi co lién quan.

1.5 Th,flm dinh bao cao danh gia cong tic quan ly diéu hanh cia HPQT,
Ban Giam doc Cong ty

Qua qua trinh giam sat cac hoat dong quan tri, didu hanh cia HPQT va Ban
Giam déc ciia Cong ty trong ndm 2020, Ban kiém soat khong thiy diéu gi bat thuong
trong cac hoat dong quan tri va diéu hanh Cong ty.

Thuc hién céc chi tiéu ké hoach san xuit kinh doanh nim 2020 theo Nghi
quyét Pai hoi dong c6 dong lan dau nam 2020 thong qua.

Cong ty da thyc hién trich 1ap cac quy theo phuwong an phan phdi loi nhuin
theo Nghi quyét ciia Pai hoi dong c6 dong 1an dau nam 2020.

Chi tra thu lao cia HPQT, Ban kiém soat nim 2020 theo ding muc duoc Dai
hoi dong c6 dong 1an dau nam 2020 théng qua.

1.6 Két luin va kién nghi

Qua trinh kiém soét trong nam 2020 cho dén thdi diém tham dinh cac béo céo,
Ban kiém soét chua phat hién mot hién tuong ti€u cuc nao cua HPQT va Ban diéu
hanh.

HPQT va Ban diéu hanh da va dang van hanh tot Cong ty theo dung luat, Piéu
1é Cong ty va Nghi quyét cua Dai hoi dong c6 dong.

Ban kiém soat nhit tri véi cac ndi dung, sb litu trong bdo cdo cua HDQT trinh
Pai hoi dong ¢ dong.

Pé dam bao cong tac quan 1y diéu hanh cua Cong ty duoc t6t hon trong thoi
gian t&i, can tiép tuc duy tri va phat huy hon nita sy phéi hop chit ché giira Ban kiém
soat voi HDQT, Ban Giam dbc Cong ty.

Nham han ché sai sot, rai ro trong qué trinh diéu hanh moi hoat dong san xuét
kinh doanh ctia Cong ty, Ban kiém soat dua ra mot so kién nghi cu thé nhu sau:

- Khong ngimg nang cao cong tac quan tri va diéu hanh, dam bao tao diéu kién
t6i da va phat huy ning luc cua doi ngii can b diéu hanh dé Cong ty phat trién 6n
dinh, dat va vuot cac chi tiéu kinh doanh, tai chinh Pai hoi d@)ng ¢ dong giao, dam
bao loi ich hop phap tdi da cho Cong ty va cd dong ciia Cong ty.

- Lya chon va tap trung cac ngudn luc dé trién khai du an dau tu c6 hiéu qua.

- Tiép tuc hoan thién hé théng cac quy trinh, quy ché hién cé phu hop véi Luat
doanh nghiép, Piéu 1¢ Cong ty, cac quy dinh hién hanh lién quan, vin ban ndi bd cho



pht hop v6i tinh hinh thyc té dam bao hoat dong kinh doanh ctia Cong ty c6 hiéu qua,
thuc hién dung Piéu 1é Cong ty va dung phap luat.

- Tao diéu kién thuan loi cho hoat dong ctia Ban kiém soat theo ding quy dinh
trén nguyén tac phong ngira han ché sai sot trong moi hoat dong nhat 1a hoat dong tai
chinh.

Il. KE HOACH CONG TAC NAM 2021 CUA BAN KIEM SOAT:

Ban kiém soat tiép tuc thuc hién cong viéc kiém tra, giam st theo chirc ning,
nhiém vy duoc quy dinh tai Luat doanh nghiép va Piéu 1é Cong ty, trong do tap trung
vao cac mat hoat dong kinh doanh, tai chinh, dau tu cua Cong ty mot cach thuong
xuyén theo ché d6 kiém tra dinh ky va kiém tra dot xuét.

Kiém tra gidm sat tinh hinh tai chinh, can déi vén va quan 1y dong tién, hiéu
qua hoat dong va kha ndng thanh toan ng, tinh hinh quéan ly va str dung von; bao toan
va phat trién v6n chu sé hitu, tinh hinh thyc hién ké hoach SXKD hang quy; giam sat
tinh hinh trién khai, tién do thuc hién va hiéu qua cac du an dau tu ctia Cong ty.

Kiém tra tinh hinh san xuét kinh doanh hang niam cta Cong ty di dugc Pai hoi
dong c6 dong thong qua, tham dinh bao cdo tai chinh hang quy, bao cdo tai chinh nim
2021 cua Cong ty.

Giam sat viéc xay dung dinh murc kinh té k¥ thuat va cac bién phap tiét giam
chi phi quén 1}'1, giam gia thanh san pham.

Nam bat cic co ché, chinh sich ban hanh nham kién nghi, sira doi bo sung
nhitng van dé con chua phu hop, giam thiéu nhitng riii ro trong viéc diéu hanh, quan
1y hoat dong san xuat kinh doanh ciia Cong ty.

Pam bao dai dién Ban kiém soat tham du déy du céac cudc hop cua Hoi déng
quan tri dé nam bat tinh hinh quan tri va hoat dong san xuét kinh doanh cua Cong ty,
dong thoi dua ra cac canh bao kip thoi dam bao loi ich c6 dong.

Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét cta Pai hoi cd
dong thuong nién nam 2021.

Thuc hién cac cong tac khac theo chirc nang, nhi¢ém vu ctia Ban kiém soat.

Kinh trinh Pai hoi xem xét, thong qua.

CONG TY CP NGK SANNA KHANH HOA
TM. BAN KIEM SOAT
TRUONG BAN

Noi nhdn:

- Nhuwr trén; \ |
L

- Luu: VT, BKS

Nguyén Thi Ngoc Quyén



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA DPoc lap - Tw do - Hanh phuc

Sb: 03 /BC-SKN Cam Ranh, ngay 29 thang 5 ndm 2021

BAO CAO CUA HQI PONG QUAN TRI
DPANH GIA CONG TAC QUAN LY PIEU HANH CONG TY
NAM 2020 VA KE HOACH HOAT PONG NAM 2021

Kinh guri: Pai hoi dong c6 dong Cong ty CP NGK Sanna Khanh Hoa
- Can cu theo quy dinh tai Piéu 280 Nghi dinh 155/2020/ND-CP;
- Can cit Piéu 1é Cong ty CP NGK Sanna Khdnh Hoa,
I. PANH GIA CONG TAC QUAN LY PIEU HANH CONG TY NAM 2020
1. Vé cong tac to chirc, quan 1y diéu hanh Cong ty

Hoi dong quan tri gdm 5 thanh vién:

- Ong Nguyén Khoa Bao - Chu tich Hoi déng quén tri
- Ong Nguyén Vin Lanh - Thanh vién Hoi dong quan tri
kiém Giam dbc Cong ty

- Ba Nguyén Ha Hién - Thanh vién Hoi dong quan tr

- Ong Nguyén Ngoc Huy - Thanh vién Hoi dong quan tri

- Ong Pao Minh Ta - Thanh vién Hoi dong quan tri
Ban diéu hanh Cong ty:

- Ong Nguyén Vin Lanh - Giam dbc Cong ty

- Ba Nguyén Lé Thuy Linh - Pho Giam dbc Cong ty

- Ba Nguyén Thi Hanh Quyén - Ké toan truong

Co cdu bd may cac phong, ban gdm:
- Phong Tdong hop.
- Phong Ké toan - Tai chinh.
- Phong Kinh doanh.
- Phong Co dién.
- Phong K¥ thuat Cong nghé¢ - KCS.
- Phan xurdng san xuat.
2. Vé cong tac chi dao hoat ddng sin xuit kinh doanh

Hoi dong quan tri ludn dong hanh cing Ban Giam ddc giam sat va chi dao cac
hoat dong san xuat kinh doanh ciia Cong ty thuc hién cac chi tiéu ké hoach thong qua
viéc tham dy cdc cudc hop xem xét cua lanh dao, danh gia két qua hoat dong dinh ky
hang thang.



K& hoach san xuat luén dong bo véi ké hoach kinh doanh cting vai sy linh hoat
trong viéc giao nhan hang hoa cho khach hang, dai Iy dam bao hang hdéa khong bi ton
dong.

V6i nhiing nd lyc ciia Ban Piéu hanh va tap thé CB CNLD Cong ty, trong nam
2020, Cong ty da nghién ctru va dua vao san Xut san pham nudc uong dong binh 5 lit,
dam bao tinh da dang cua san pam va dap tng dugc nhu cu cua thi truong.

Nam 2020 1a 1 nim véi rat nhiu khé khan do anh huéng dich bénh Covid - 19
bén canh do la sy canh tranh cua cac dbi thu. Tuy nhién voi sy quyét tam hanh dong,
phat huy tinh than ning dong, nd luc cao nhit, Céng ty dd phan ddu thuc hién mirc
doanh thu tot nhat.

3. Vé cong tac quan 1y tai chinh

Bit dau tir ngay 01/9, Cong ty trién khai viéc xuét ‘héa don dién tir song song
v6i hoa don bang gidy, thong qua viéc ng dung phan mém quan 1y ké toan, HDQT
cap nhat két qua hoat dong san xuét kinh doanh kip thot, nhat quan va minh bach, cu
thé bang viéc thu tién mit, thu hoi ddi chiéu cong no, tién nop vé Cong ty trong ngay.
Pong thoi tai cac cudc hop hang thang, HDQT da xem xét va thong qua bao cao két

qua hoat dong san xuat kinh doanh va cac s6 liéu vé tinh hinh ciia Cong ty do Giam
dbc Cong ty trinh bay.

Cong ty da hoan thanh nghia vu thué va ndp 4,13 ty dong. Thuc hién chi tra
muc luong t61 thiéu vung 3.920.000 dong/thang.

4. Vé quan tri Cong ty

Ho1 déng‘ quan tri thuc hién cong tac chi dao diéu hanh moi hoat dong ctia Cong
ty dung theo Di€u 1¢ hoat dong va cac Quy ché da ban hanh, dong thoi thong qua viée
tra thu lao, phan phdi lgi nhuan, trich 1ap quy trude khi trinh Dai hg1 dong c6 dong.

5. Vé quan hé c6 dong va chia co tirc

Cin ctr vao B4o cdo tai chinh di duoc kiém toan nam 2019, to trinh phuong an
phan phéi loi nhuén nim 2019 va ké hoach phan phéi loi nhuan nam 2020 da duoc
thdng qua tai cudoc hop PHDCD 2020, Cong ty thuc hién viéc chi tra ¢d tire cho 255 ¢b
dong vao ngay 06/8/2020 voi mirc ty 18 thuc hién 5,11%/ménh gia ¢ phan bang hinh
thire tién mat(ddi véi c¢6 dong chua thyc hién luu ky) va chuyén khoan (d6i véi co
dong da thyc hién luu ky tai VSD).

6. Vé quan hé véi Ban Kiém soat

Hoi dong quan tri da két hop chit ché véi Ban kiém soat dé kiém tra, nam bat
tinh hinh san xuat kinh doanh cta Cong ty. Tai cac phién hop cua Hoi dong quan tri
déu c6 su tham dy cua cac thanh vién Ban kiém soat. Qua do, Hoi déng quan tri co co
hoi trao d6i, tiép nhan nhiing y kién dong gép va dé xuat mang tinh xdy dung ctia Ban
kiém soat. Cac y kién dong gép cua Ban kiém soat déu duoc ghi nhan va 14 co s& khi
thong qua cac quyét dinh ciia Hoi dong quan tri nhim dam bao hoat dong ctia Cong ty
ludn tudn tha cac Nghi quyét ciia Pai hoi cling nhu quy dinh ctia phap luat hién hanh.

Ban kiém soat da tham dinh vé tinh hinh san xuat kinh doanh va B&o céo tai
chinh nam 2020, Bao cdo danh gia cong tac quan ly diéu hanh cua Hoi dong quan tri
va Ban Giam ddc Cong ty, cac chat van cua Ban kiém soat déu duoc Hoi dong quan tri
xem xét va tra 101 mot cach day du, minh bach.



7. Thu lao va chi phi hoat dong ciia Hoi dong quén tri nim 2020

Chi tiét vé tién lwong, thit lao ciia Hi dong quan tri dwoc trinh bay tai to trinh
vé murc thu lao Hoi dong quan tri - Ban Kiém sodt va phuwong dan nam 2021.

II. BAO CAO KET QUA HOAT PONG CUA HQI PONG QUAN TRI
NAM 2020

1. Noi dung cac phién hop ciia Hoi dong quan tri

Céc cudc hop, Hoi déng quan tri thuc hién cac ndi dung:

- Phan cong nhiém vu cac thanh vién Hoi déng quan tri.

- Théng qua bd sung nganh nghé kinh doanh.

- Thong qua ndi dung diéu chinh ké hoach san xuat kinh doanh nim 2020.

- Thong qua tinh hinh hoat dong cia Cong ty, ban hanh cac phuong an luong,
thi dua khen thuong trong nam 2020.

- Thong qua ké hoach t6 chirc Dai hoi 2021, cac hang muc du kién dau tu nam
2021 trinh Dai hoi dong c6 dong.

- Thong qua cac du thao Bao cdo va To trinh trinh Pai hoi dong c6 dong thuong
nién.

2. Danh sich vé ngudi ¢é lién quan ciia Cong ty Pai chiing va giao dich ciia
nguoi co lién quan cia Cong ty vai chinh Cong ty:

a. Danh sach vé ngudi ¢6 lién quan ciaa Cong ty:

Phu luc I dinh kém theo bao cao.

b. Giao dich gitta Cong ty vo1 nguoi cé 1ién quan cua Cong ty; hoac gitta Cong
ty vdi c6 dong 16n, ngudi ndi bo, nguoi ¢o lién quan cuia nguoi ndi bo:

Khdng co.

c. Giao dich gitra nguoi noi bg Cong ty dai chiing quy mo 16n, nguoi co lién
quan cua nguoi ndi bo véi Cong ty con, Cong ty do Cong ty dai chiing quy mo 16n
nam quyén kiém soat:

Khdng co.

d. Giao dich giira Cong ty véi cac ddi trong khac:

- Giao dich gitta Cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Gidm doc va ngudi quan ly khac da va dang 1a thanh vién sang 1ap hoac
thanh vién HDQT, Gidm doc diéu hanh trong thoi gian ba (03) ndm trd lai day (tinh tai
thot diém 13p bédo cdo):

Khdng co.

- Giao dich gitta COng ty voi COng ty ma nguoi co lién quan cia thanh vién
HDQT, thanh vién Ban Kiém soat, Gidm doc va nguodi quan 1y khac la thanh vién
HDQT, Giam doc di¢u hanh:

Khdng co.



- Céc giao dich khac cua cong ty (néu c0) co thé mang lai loi ich vat cht hodc
phi vat chat doi voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc va nguoi
quan ly khac:

Khéng co.

3. Panh gia hoat dong cia Ban quan ly diéu hanh

Ban Diéu hanh Céng ty dd chdp hanh day du cc chi truong, chinh sach va nghi
quyét cua Ho1 dong quan tri da chi dao thuc hién nam 2020.

Giam dbc 1a thanh vién Hoi déng quan tri nén thuan loi cho viéc diéu hanh san
xudt kinh doanh cua Céng ty. Hoi dong quan tri danh gia cao vai tro cua Ban quan ly
diéu hanh trong cong tac dleu hanh san xuat dam bao hang hoa dap tng day du cho thi
truong. Do ké hoach san xuat luén dong bo va sat véi ké hoach kinh doanh nén dam
bao hang hoa khong t6n dong. Ké hoach dy trir nguyén vat liéu, bao bi theo dinh murc,
dugc kiém soat hiéu qua va luan chuyén hop 1y trong san xuét.

Trong qua trinh hoat dong, Ban Piéu hanh da ludn tuan thu cic quy dinh cua
Phép luat, Piéu 1& Cong ty, Quy ché to chirc va hoat dong ctiia Cong ty, Nghi quyét
DHDCD, nghi quyet va cac quyet dinh cua HDQT. Cong ty cling da thuc hién nghiém
tuc cac quy dinh vé Cong b thong tin va ludn tudn thu day du ché d6 bao cao dinh ky
va dot xuat khi c6 yéu cau.

HDPQT ludn dong hanh cing Ban Giam ddc bam sat tinh hinh t6 chue san Xuat
kinh doanh va hoat dong cua Cong ty, kip thoi chi dao Ban Giam dbc trién khai céc
muc tiéu, ké hoach dap tng yéu cau thyc té cta don vi.

T6 chuc duoc sap xép ting budce twong dbi on dinh, sip xép lao dong hop 1y,
tiét kiém va nang cao nang suat chat luong lao dong, can nhac khi thu nhan lao dong
trén co s¢ st dung lao dong san c6 tai cho.

Luon tim kiém co hdi ting doanh thu, tiét kiém chi phi san xuat, s dung von
tich lay dau tu mua thiét bi chuyén dung can thiét nham nang cao nang lyc, ting nang
suat, tiét kiém, hiéu qua va chat luong. Bén canh do khai thac t6t cac thiét bi cii hién
co, chinh trang, tim toi phat huy sang klen cai tién ky thuat trong phuong thire lao
dong, trong bdo dudng, stra chita, nang cap, phuc hoi; quan 1y chit ché nhién liéu,
phuong tién, thiét bi, khic phuc moi su cb trong van hanh phuong tién thiét bi. Tich
cuc tham gia cic cong tac an ninh x3 hdi va cong tic cham lo doi sdng vét chat ciing
nhu tinh than cho nguoi lao dong, tao moi diéu kién cho ngudi lao dong yén tim cong
tac, phat huy, cong hién cho su phat trién ciia Cong ty.

Nghiém tic trién khai cac thong bao vé viéc phong chéng dich bénh Covid-19
cua co quan chic ndng, dam bao hoat dong ctia Cong ty 6n dinh, an toan, tuan thu theo
quy dinh cua Phép luat.

Cong tac tai chinh duoc kiém soat chat chg, cung cap day da va kip thoi bao
c4o theo quy dinh ctia Luat Ké toan, phuc vu tot cho cong tac lanh dao diéu hanh va
quan tri ndi bo. Cong ty chii dong khai thac ngudn von dam bao phuc vu kip thdi cho
san xuat kinh doanh, dau tu. ..

Cong tac doi méi quan 1y, viéc phan cap quan 1y da tao diéu kién cho can bo
phat huy nang luc chuyén moén cia minh tao dong luyc dé ho cong hién cho sy phat
trién chung cia Cong ty.



Cac cong tac vé moi trudng, an toan vé sinh lao dong va PCCC trong nim 2020
duogc t6 chire thuc hién day du theo quy dinh ciia Phap luat, dam bao an toan san Xuat
tuyét d6i. Hé thong xir Iy nudc thai, hé thong PCCC ludn duoc dam bao hoat dong 6n
dinh théng qua cac hoat dong bao tri bao dudng hang thang, ngoai ra Cong ty con chu
trong vao cong tac kiém soat khi thai, rac thai nguy hai theo diing quy dinh hién hanh.

Két qua thuc hién cac chi tiéu ké hoach nim 2020 nhu sau:

L NAM 2020 % TH2020/
STT CHI TIEU bVT - - KH2020
KE HOACH | THUC HIEN (%)

1 | San luong san xuAt sp 33.000.000 31.947.730

2 | Téng doanh thu dong 85.150.000.000 | 88.669.453.014 104,13

3 {ﬁénhuan truoe ddng 2.800.000.000 | 2.841.438.224 101,48

4 | Thué TNDN dong 392.000.000 |  415.570.991 106,01

5 | Loi nhuan sau thué dong 2.408.000.000 | 2.425.867.233 100,74
Lo1 nhuan trudc 0

5 | thué / doanh thu % 3,29 3,20 9745
Loi nhuén sau thué 0

7| Soanh iy % 2,83 2,74 96,74

g |Loinhuan sau thue % 4,82 4,85 100,74
/ von diéu 1é

g | Ty Ié chia o tire/ % 3,18 3,20 100,74
von diéu 1€

10 | Lai oo ban trén co ddng 395 398 100,76
phicu

_ Il PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI
NAM 2021
Phat huy nhiing thanh qua da dat dugc trong nam 2020, Hoi dong quan trj dé ra
phuong hudéng hoat dong nam 2021 véi céc chi ti€u san xuat kinh doanh nhu sau:

1. Cac chi tiéu co ban

KE  |% KH 2021 /| %KH 2021/
STT CHI TIEU DVT HOACH | KH2020 TH2020
2021 (%) (%)

1 | San lugng SP 32.250.000 97,73 100,95
2 | Téng doanh thu Triéu dong 89.500 105,11 100,94
3 | Loi nhuén trude thué Triéu dong 2.500 89,29 87,98
4 | Loi nhuén sau thué Triéu dong 2.000 83,06 82,44
5 | Ty 18 chia cb tirc / von diéu 1é % 2,64 83,06 82,44
6 | Lii co ban trén cb phiéu dong 328 83,04 82,41




2. Cac giai phap thuc hién

a. Su canh tranh gay git cua cac dong san pham cung loai trén thi truong, sy da
dang, xu hudng tiéu dung lién tuc thay ddi cta thi truong va anh hudng cia dich bénh
Covid - 19 d6i véi moi mit ciia doi song xa hoi 1a nhitg khé khin 16n doi hoi Hoi
ddng quan tri, Ban Giam ddc, toan thé CB CNLD phai doan két mot long, tap trung
sttc manh ndi lyuc, ting cudng cung cb toan hé théng kinh doanh Sanna.

b. Cong ty tiép tuc cai tién quy trinh ¢ tung cong doan san xuét lya chon vat tu
bao bi nguyén vat li¢u phu hop nhim dam bao tinh dong nhit va on dinh chat luong
san pham khi luu thong trén thi truong, nang cao hiéu qua san xuat.

c. Thuc hién hé thong quan trj san xuat, quan ly chat luong theo tiéu chuan ISO
va HACCP, tap trung to chiic quan ly san Xuat tot tuan thu chat ché cac quy trinh,
chuin muc cta nganh hang san Xuét san pham d6 ubng, thuc pham, dam bao ning cao
chat luong san pham, dam bao an toan tuyét d6i ATVSTP.

d. Chu trong cong tac nghién ctru cai tién may moc thiét bi, thay d6i cong nghé
hop 1y, khuyén khich phéat huy nang lyc sang tao cua doi ngii k§ thuat nham dam bao
nang cao san luong va 6n dinh chat luong san pham. Nghién ctru phat trién san pham
méi véi muc tiéu dap ung thi hiéu va an toan cho stc khoe ciia nguoi tiéu dung, cha
trong cac san pham danh cho ngudi van dong manh va nguoi tp luyén thé thao. Nam
2021, Cong ty tiép tuc thuc hién dau tu nghién ciru va cho ra doi dong san pham mai
la Nude Yén sao nha dam duoc du kién dugce dua vao san xuét trong nam 2021.

e. VE cong tac dau tu:

Triép khai xay dung Nha may NGK Sanna tai cum Cong nghiép Song Cau véi
cong suat 5.000sp/h, quy m6 dau tu nhu sau:

- Quy md kién trac xay dung: Cum nha xuéng, khu phu trg (tong dién tich xay
dung 1.280 m?).

- Cong suat thiét ké: 5.000sp/h, 30-40 triéu sp/nam.

- Khai toan chi phi dau tu trude thué: 7.940.000.000 dong, trong do:
+ Chi phi thiét bi trudc thué: 2.740.000.000 dong.
+ Chi phi xay lap trude thué: 5.200.000.000 dong.

f. Vé kinh doanh san phim: Tap trung giit vitng hé thong Nha phan phdi va
khach hang 1a cac diém ban hién c6; tiy theo tinh hinh dién bién cua thi truong timg
budc day manh cong tac khoi phuc lai cac khach hang tiém ning 14 cac hé thong tour
du lich 1ir hanh, khach san..., khai thac t6i da cac khach hang ¢ cac khu vuc thi truong
trong diém: Khanh Hoa, Tp. HCM, Pa Niang, Binh Dinh, Paklak, Phu Yén, Ninh
Thuén...; BAm sat, ndm rd tinh hinh thi truong, cac dia ban dac thu cua cac NPP tir o
xay dung chinh sach hd trg phii hop theo dic diém thuc té cua timg khu vuc.

g. Vé cong tac quan trj Cong ty: Thyc hién cung cap thong tin day du, kip thoi,
minh bach cho Nha dau tu, dam bao cho ho an tam trong viéc dau tu vao ma cb phiéu
SKN, bao toan va phat trién von. Quan tri hoat dong san xuét kinh doanh bang cach
giam sat, thuc hién cac giai phdp quan tri hién dai ddm bao diéu hanh.

h. V& nhan lyc: Chii trong dao tao, boi dudng, nang cao chat lugng ngudn nhan
luc tir san xuét, kiém soat chat luong dén kinh doanh, xay dung duoc doi ngi CB
CNLD tam huyét, yéu nghé va cé trinh do chuyén mon cao, dap ing yéu cau phat trién



ngay cang cao cua Doanh nghiép. Phat dong phong trao thi dua lao dong san xudt, phat
huy nang luc cia ting thanh vién, tao dong luc cho su phat trién 6n dinh cua Doanh
nghiép.

Trén day l1a Bao cao cong tac quan ly diéu hanh Céng ty nim 2020 va lgé hoach
hoat dong nam 2021 cia Ho1 dong quan tri Cong ty. Kinh trinh Pai hoi dong c6 dong.

CONG TY CP NGK SANNA KHANH HOA
TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhu trén;

- HPQT, BKS, C6 dong;
- Luu: Tong hop.

Nguyén Khoa Bio



ONG TY CO PHAN
NGK SANNA KHANH HOA

S4: 02 /BC-SKN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Cam Ranh, ngay 29 thang 5 nam 2021

BAO CAO

Két qua hoat dong san xuat kinh doanh niam 2020,
phuwong hwéng nhiém vu va gidi phap thuc hién nam 2021

Kinh guri: Pai hoi dong c6 dong Cong ty CP NGK Sanna Khanh Hoa.

I. TINH HINH CHUNG

1. Thuan lgi

Trong qua trinh hoat dong, Cong ty luén nhan dugc su quan tam dinh hudéng cua
Pang uy, Ban Tong Giam doc Cong ty Yén sao Khanh Hoa, sy hd trg cta cac phong
ban, cac don vi truc thudc, Cong ty C6 phan thanh vién va cac Chi nhanh trén toan
qudc trong hoat dong kinh doanh tiéu thy san phdm Sanna.

Tap thé CB CNLD c6 tinh than doan két va thong nhat cao, doi ngil can bo quan 1y
nang luc cong tac tot, nam bat va trién khai hi€u qua cac nhiém vy chuyén mon.

2. Kho khan

Sy canh tranh tir cic san pham cung loai trén thi truong ngdy cang gay git, dic
biét 1a thi truong trong diém Khanh Hoa.

Doanh thu nam 2020 ciia Cong ty bi sut giam, viéc trién khai ban hang gap nhiéu
khé khan do 60% lugng khach hang cua Cong ty 1a cac nha xe, khach san, tour du lich
ngung hoat dong vi d&nh hudng cua dai dich Covid-19.

II. KET QUA THUC HIEN

1. Két qua san xuit kinh doanh nim 2020

] TH2020 /
STT CHI TIEU PVT KH 2020 | TH 2020 | KH 2020
(%0)
1 | Séan lugng SP 33.000.000 | 31.947.730 96,81
2 | Vbn diéu 16 Ty dong 50 50 100
3 | Doanh thu Triéu dong 85,150 88,669 104,13
4 | Loi nhuén trudc thué Triéu dong 2,800 2,841 101,48
5 | Loi nhuan sau thué Triéu dong 2,408 2,425 100,74
6 | Thu nhap binh quan dong 1 14 100.000 | 9.253.000 91,61
/thang

7 lléy 1€ chia c6 tirc/von diéu % 3,18% 3,20% 100,74
8 | Lai co ban trén cb phiéu dong 395 398 100,76




2. Cac cong tac da thuc hién
2.1 T6 chirc san xuat

BO tri ca san xuat va con nguoi khoa hoc, hop 1y, ciing véi cac giai phap nang cao
nang suat lao dong, sir dung lyc lugng hién c6 hi¢u qua dam bao phuc vu tot toan bo
hoat dong Cong ty.

7 To chl’rcrkiém soat chit ché theo hé théng 1SO 9001:2015, HACCP, dam bao san
pham dat chat lugng tot nhat.

Cong tac bao tri hé thong MMTB dugc trién khai thuc hién thuong xuyén, chu
dong du phong cac chi tiét may, bam sat ca san xuit khic phuc kip thoi cac su ¢b va
dam bao hé thong hoat dong 6n dinh.

2.2 T6 chirc kinh doanh, phat trién thi trudong

Niam 2020 1a mot nim nhiéu l,<hc') khan do anh hudng ‘dich bénh Covigl - 19 bén
canh do la su canh tranh cua cac doi thu. Nhung véi tinh than nang dong, no luc Cong
ty da phan dau hoan thanh doanh thu mirc cao nhat.

T6 chire, xap xép luan phién cong tac kiém tra, giam sat cac dé ndm rd tinh hinh
hoat dong cia ddi ngii nhan vién KDTT, tinh hinh cua thi truong, kha nang kinh doanh
cta timg dai Iy phan phdi, diém tiéu thy va ddi thu canh tranh tr 46 c6 nhimg diéu
chinh phuong an kinh doanh kip thoi va phu hop tir d6 dé xuét cac chuong trinh
khuyén mai, kich cau,cac bién phap nham ting cuong sirc canh tranh va gianh thi phan
tai cac thi trudng nhu cac chuong trinh hd tro chi phi ban hang cho NPP, thuc hién céc
chuong trinh trung bay...ting mirc hd tro cho NPP nham chia sé kho khan d6i véi
khéach hang trong cong tac tung budc khodi phuc thi truong tiéu thu phu hop vai tinh
hinh cua Cong ty.

Tiép tuc déy manh hoat dong kinh doanh ban 1¢ san phém nudc gidi khat, phan bod
chi tiéu cu thé cho tung dia ban, trién khai chuong trinh khuyén mai hap dan nang stc
canh tranh dé ho trg nhan vién lam thi truong.

Tong s6 khach hang da phat trién trong nam 2020: 187 diém bén 1é
2.3 Cong tac té chirc hanh chinh

Nam 2020, Cong ty da hoan thanh nghia vu thué va nop 4,13 ty dong. Tir ddu nam,
da chuyén d6i muirc luong t61 thi€u ving sang 3.920.000 dong/thang, cac cheé do, di€u
kién lam vi¢c, nghi ngoi cia CB CNLD duogc duy tri thyc hién tot.

Do anh huéng cia dich bénh Covid - 19, hoat dong kinh doanh gip nhiéu kho
khan, Cong ty xay dung ké hoach lam viéc khoa hoc, hop 1y, tinh gon, duy tri hoat
dong san xuat kinh doanh dong thoi dam bao duge thu nhap va doi séng cho ngudi lao
dong.

~ Trong nam, Cong ty hoan tat hé so dé nghi va dugc S¢ Tai nguyén & Moi truong
cap lai Giay phép xa thai vao ngudn doi voi HE thong xtr 1y nudc thai 40m3/ngay,
dém.

Do anh hudng ctua dich bénh Covid - 19, dugc su déng y cua So K& hoach va Pau
tu tinh Khanh Hoa, ngay 27/3 Cong ty di hoan tat tha tuc va thuc hién CBTT vé viéc
gia han thoi gian t6 chic Pai hoi dong c6 dong thuong nién 2020. Ngay 27/6/2020,
Cong ty di to chuc thanh cong cudc hop Pai hoi déng cd dong véi sy tham gia cta 32
co dong (184 dai biéu y quyén) chiém 96,09% sb cd phan c6 quyén biéu quyét.



2.4 Cong tac diu tw nam 2020

Trong ndm 2020, Cong ty da thyc hién dau tu 01 xe ban tai Mazda BT50 trj gia
675.350.000 dong (bao gom thué va chi phi lién quan) nham tdng cudng cong tac
cham so6c khach hang, phuc vu hiéu qua cong tac quang ba ti€p thi san pham.

I11. PHUONG HUONG, NHIEM VU VA GIAI PHAP THU'C HIEN KE HOACH
NAM 2021

1. Cac chi tiéu nhiém vu co ban

. n n o)
STT CHI TIEU PVT KE go(gf‘CH /75:2(2)2(2)1
1 | San lugng San pham 32.250.000 100,95
2 | Doanh thu Triéu dong 89.500 100,94
3 | Loi nhuan trude thué Triéu dong 2.500 87,98
4 | Loi nhuan sau thué Triéu dong 2.000 82,44
5 | Thu nhap binh quan /frf’;]% 7.788.000 84,2
6 | Ty 1¢ chia cb tic/von diéu 18 % 2,64 82,44
7 | Lai co ban trén ¢ phiéu dong 328 82,41

2. Phwong hwéng nhiém vu

Tiép tuc thyc hién cac bién phap phong chéng dich bénh Covid - 19, 6n dinh t6
chtrc san xuat va ting nang suat lao dong, dam bao cung cip du hang hoa cho thi
truong, dap umg nhu céu tang truong trong nam 2021 va nhiing ndm tiép theo, gilr
virng mdi lién két v6i cac Nha phan phéi, Pai 1y trong giai doan ngay cang nhiéu d6i
thi canh tranh, timg budc khoi phuc mang ludi khach hang bi mat do anh hudng cia
dich bénh.

Pam bao thu nhap 6n dinh cia CB CNLP.
3. Giai phap thuc hién
3.1 T chirc sian xuit va quan 1y ky thuit cong nghé

B6 tri nhén sy khoa hoc, hop 1y, tang cuong cong tac kiém soat qua trinh san xuat.
T6 chirc tt cong tac bao tri thuong xuyén hé thong may moc thiét bi, nhan sy bam sat
va hd tro ca san xuét, tan dung thoi gian nghi dé tién hanh bao tri, nham han ché thoi
gian dimg may. Cong tac ATLD, PCCN dam bdo an toan tuyét doi.

Hoat dong nghién ctru san pham méi:

- Chu dong trong cong tac nghién ctru, tim hiéu cac xu hudng NGK mdi trén thi
truong dé dua ra y tudng cho san pham mdi: Nude gidi khat kombucha, coffee cola,
cOt trai cay tu nhién, dung duong nang luong thap chiét xuat ty nhién...

- Tim kiém ngudén nguyén liéu méi co gia thanh tét va pht hop hon ddi véi cac san
pham da co.



3.2 Hoat dong kinh doanh:
a. Cong tac phdt trién thi truong
- Doanh thu: 89,5 ty dong. Phan b chi tiét cho timg ving thi trudng, chi nhanh

nhu sau:
Chi nhanh/Thi trudng Ké hoach Ghi cha
Chi nhanh TP HCM 3.810.000.000
Chi nhanh Ha Noi 500.000.000
Chi nhanh Pa Ning 8.000.000.000
Khanh Hoa 77.190.000.000 E;r‘]’gghéér;‘ Ifsé‘ioanh thu
Tong cong: 89.500.000.000

Véi dy bao tinh hinh thi truong 2021 van con khé khin va can thoi gian dé
phuc hoéi. B¢ thuc hién dat doanh thu theo ké hoach s& thuc hién céc gidi phéap trong
tam:

Xay dung d6i ngii nhan vién kinh doanh ning dong, nang cao tinh than trach
nhiém, tdm huyét, y thirc cao trong cong viéc.

Duy tri chit ché giam sat thi trudng, cip nhat tinh hinh ciia d6i tha canh tranh,
dua ra chinh sach hd trg, cac chuong trinh khuyén mai hap dan phu hop theo dic diém
thuc té ciia timg khu vuc, cic chuong trinh trung bay, 1am hinh anh va sampling. ..

Doi véi cac thi trudong ngoai tinh:

+ P6i voi thi trudng phia Bic: Uu tién ban san pham nudc Chanh day vi day 1a
san pham dugc vu chudng va cd strc mua tot. Phdi hop kinh doanh thi truong dé xay
dung chuong trinh chinh sach phu hop, tao diéu kién thuan loi cho hé thdng phan phdi
dé ra hang. Chuong trinh khuyén mai xuyén subt dé giit 6n dinh gia ban.

+ P4i voi thi truong Mién trung: Hién c6 hé théng phan phdi trai déu, day 1a thi
truong c6 sitc mua tot va thuan loi viéc phan phdi hang. Du kién s& b6 tri Nhan vién
KDTT thi diém tai mot sb thi truong, téng cuong nhan vién thi trudng va hd tro ra
hang. Pong thoi xdy dung Chuong trinh khuyén mai tit ca cac dong Sanna vao cic
mua hé 1a cao diém ban hang trong nam.

+ Pbi v6i thi truong Mién nam: Phdi hop voi kinh doanh thi trudng hd tro xdy
dung chwong trinh thuéng trén doanh thu khoan timg Quy, nim phu hop; Phéi hop
cung Ban lanh dao thi trudng dé xuit Cong ty Yén sao Khanh Hoa hd tro chi phi tién
t6i viéc tang cuong nhan sy Sanna chuyén trach dé cung xdy dung hé thong phan phdi
Sanna tai thi truong dat hi€u qua cao nhéat.

b. Céng tac kho vdn: T chirc kiém soat kho hang hiéu qua, an toan, sap xép
cong viéc khoa hoc, bd tri nhan sy, phuong tién hop 1y dé té1 wu chi phi dong thoi bao
dam viéc van chuyén, phan phoi hang hoa tir kho dén cac khach hang: Bung han, day
du, dat chat luong.

c. Cong tac cung ung vat tu:

- Kip thoi, dung tién do.



- C6 ké hoach lam vigc v6i NCC ve chit luong vét tw ding tiéu chuan yéu cau;
theo doi bién dong cua thi truong va co6 ké hoach binh 6n gid dau vao céac vat tu,
nguyén liéu chinh.

- Chu dong tim kiém céac NCC,tiém nang dé dy phong, cé gia canh tranh dam
bdo cung ing vat tu kip thoi va giam t6i da chi phi.

3.3 K¢ hoach diu tw nim 2021
Triép khai xay dung Nha may NGK Sanna tai cum Cong nghiép Song Cau véi
cong suat 5.000sp/h, quy md dau tu nhu sau:

- Quy md kién trac xay dyng: Cum nha xuéng, khu phu trg (tong dién tich xay
dung 1.280 m?).

- Cong suat thiét ké: 5.000sp/h, 30-40 triéu sp/nam.

- Khai toan chi phi dau tu trudc thué: 7.940.000.000 dong, trong do:

+ Chi phi thiét bi trudc thué: 2.740.000.000 dong.
+ Chi phi xay lap trudc thué: 5.200.000.000 dong.
3.4 Cong tac to chirc hanh chinh

T chic hoat dong cuia Cong ty theo dung quy dinh cta phap luat, thuc hién diéu
chinh cac ndi dung Bicu I¢ t6 chirc hoat dong Cong ty; H¢ thong thang, bang luong va
cac Quy ché va ap dung thyc hién theo Luat Doanh nghiép 2020, Luat Ching Khoan
2019 va Luat Lao dong 2019 c6 hi¢u luc thi hanh tir ngay 01/01/2021.

3.5 Kiém soat tai chinh

Can ct Diéu 1¢ Cong ty diéu chinh giu:qc Dai hﬁ)i Co dong thong qua, thyc hién
diéu chinh cac Quy ché tai chinh, Quy ché quan ly von, tai san, ki€ém soat chat ché, tiet
kiém chi ph1 hop 1y, hiéu qua; Huy dong cac nguon Iuc tai chinh trong cong tac dau tu.
Han ché t6i da vé rui ro tai chinh va i suat.

Kiém soat chit ch& hang hoa, vat pham luu kho, hang gui kho, kip thoi dé xuét cac
giai phap xu ly, tranh tinh trang d€ hang hoa, vat pham hu hong giam chat luong; Xay
dung gia ban phu hop doi voi dong san pham nudc uong dong chai di kem cac chuong
trinh ban hang, chuong trinh khuyén mai hap dan dé dam bao dwoc tinh canh tranh.

Trén day 1a Bao céo ciia vé két qua hoat dong san xuét kinh doanh nam 2020, phuong
hudng nhiém vu va gidi phép thuc hién nam 2021. Kinh trinh Dai hdi dong c6 dong.

CONG TY CP NGK SANNA KHANH HOA
TM. HOI PONG QUAN TRI
CHU TICH

Noi nhdn:

- Nhu trén;

- HPQT, BKS, Cb dong;
- Luu: Téng hop.

Nguyén Khoa Bio



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 1ap - Tw do - Hanh phuc
$6: 10 /TTr-SKN Cam Ranh, ngay 29 thang 5 ndm 2021
TO TRINH

Vé viéc ban hanh Quy ché hoat dong ciia Ban Kiém soat

Kinh giri: Dai hoi ddng c6 dong Cong ty CP NGK Sanna Khanh Hoa.

- Can cir Ludt Chimg khodn so 54/2019/QH14 dwoc Quoc héi thong qua ngdy
26/11/2019;

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi thong qua ngay
17/06/2020;

- Can cir Nghi dinh s:é 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh
chi tiét thi hanh mot so diéu cua Ludt Chung khodn,

_ - Can cir Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 cua By Tai chinh huéng
ddan mot so diéu vé quan tri cong ty dp dung doi voi cong ty dai chung tai Nghi dinh so
155/2020/ND-CP;

- Can cir Piéu 1é t6 chirc va hoat dong hién hanh cua Cong ty CP NGK Sanna
Khanh Hoa,

Trén co s& nhitng thay dbi cta phap ludt vé doanh nghiép, ching khoan va tinh
hinh hoat dong thuc té cla Cong ty CP NGK Sanna Khanh Hoa.

Quy ché hoat dong cuia Ban Kiém soat Cong ty CP NGK Sanna Khanh Hoa thuc
hién theo Quy ché mau cua Théng tu s6 116/2020/TT-BTC ngay 31/12/2020 cia Bo Tai
chinh, Ban kiém soét tran trong kinh trinh Pai hoi déng c6 dong xem xét thong qua viée
ban hanh Quy ché hoat dong ctiia Ban Kiém soat Cong ty (dinh kém ban dy thdo Quy
ché).

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.

CONG TY CP NGK SANNA KHANH HOA
TM. BAN KIEM SOAT

TRUONG BAN
Noi nhdn:
- Nhu trén;
- HPQT, BKS, Cb dong;
- Luu: TH.

Nguyén Thi Ngoc Quyén



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 1ap - Tw do - Hanh phic
S6: 09 /TTr-SKN Cam Ranh, ngay 29 thang 5 ndam 2021
TO TRINH

Vé viéc ban hanh Quy ché Hoat dong ciia Hoi dong quan tri Cong ty

Kinh giri: Pai hoi dong c¢b déng Cong ty CP NGK Sanna Khanh Hoa.

- Can civ Ludt Chitng khodn sé 54/2019/QH14 dwoc Quoc héi théng qua ngdy
26/11/2019;

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi thong qua ngay
17/06/2020;

-Can cir Nghi dinh Sé 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh
chi tiét thi hanh mot so diéu cua Ludt Chung khodn,

- Can cir Thong tur s6 116/2020/TT-BTC ngay 31/12/2020 cua B¢ Tai chinh huong
ddan mét sé diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai Nghi dinh s6
155/2020/ND-CP;

- Can cir Diéu 1¢ t6 chitc va hoat dong hién hanh cua Cong ty CP NGK Sanna
Khanh Hoa;

-Can civ Quy ché hoat déng ciia Héi dong quan tri Cong ty CP NGK Sanna
Khanh Hoa;

Quy ché hoat dong ctua Hoi dong quan tri Cong ty CP NGK Sanna Khanh Hoa
thuc hién theo Quy ché miu cta Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua
Bo Tai chinh, Hoi dong quan tri Cong ty tran trong kinh trinh Dai hoi dong co dong xem
xét thong qua viéc ban hanh Quy ché hoat dong cua Hoi dong quan tri Cong ty (dinh
kém ban dy thao Quy ché).

Kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét thong qua./.

CONG TY CP NGK SANNA KHANH HOA
TM. HQI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhu trén;

- HPQT, BKS, Cb dong;
- Luu: TH.

Nguyén Khoa Bio



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 14p - Tw do - Hanh phiic
S6: 06 /TTr - SKN Cam Ranh, ngay thdng 5 ndm 2021
TO TRINH

V/v Chon don vi kiém toan Bdo cdo Tai chinh nim 2021

Kinh guri: Pai hoi dong cd dong Cong ty CP NGK Sanna Khanh Hoa.

- Cén cir Ludt Doanh nghiép so 59/2020/QH14 dd dwoc Quéc héi nude Cong
hoa xd hoi chu nghia Viét Nam thong qua ngay 17/06/2020;,

- Can cit Piéu 1é Cong ty CP NGK Sanna Khdnh Hoa,

Thuc hién muc tiéu nang cao tinh chuyén nghiép trong cong tac quan tri diéu
hanh, tinh cong khai minh bach trong hoat dong san xuat kinh doanh cua Cong ty.
Nam 2021, Cong ty CP NGK Sanna Khanh Hoa kinh trinh Dai hoi dong c6 dong
Phuong 4n Iya chon Cong ty Kiém toan doc 1ap dé kiém toan Bao c&o Tai chinh nim
2021 nhu sau:

Cong ty Kiém toan dugc lya chon 13 Cong ty hoat dong hop phap tai Viét Nam,
dugc Bo Tai chinh va Uy ban ching khoan Nha nudc chap thuan cac t6 chirc kiém
toan doc lap du diéu kién cung cap dich vu kiém toan nam 2021 ctia Bo Tai chinh, co
uy tin vé chat lugng kiém toan, c6 muc phi kiém toan phut hop véi chat lugng va pham
vi kiém toan.

Danh sach cac Cong ty kiém toan dugc dé ctr kiém toan cho nim 2021:

STT| TENPDON VI KIEM TOAN PIA CHI

Lo STH 06A.01, duong sé6 13, KPT Lé
Hong Phong II, P. Phuéc Hai, TP. Nha
Trang, tinh Khénh Hoa.

Cong ty TNHH Kiém toén va Tu
van A&C

Cong ty TNHH Kiém toan FAC - | 27 Puong Bl, Khu D6 Thi Vinh Piém
Chi nhanh Nha Trang Trung, TP. Nha Trang, tinh Khanh Hoa.

Kinh trinh Dai hoi dong co (dong chi dinh 01 Cong ty Kiém toan hoic Pai hoi
ddng cb dong ty quyén cho Hoi dong quan tri quyet dinh viéc lya chon Cong ty kiém
toan doc 1ap theo danh sach trén dé thyc hién kiém toan Bao cao Tai chinh nim 2021
ctia Cong ty theo quy dinh ctia phap luat va giao Giam doc Cong ty ky Hop dong cung
cép dich vu kiém toan véi Cong ty Kiém toan duoc lya chon.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua./.
CONG TY CP NGK SANNA KHANH HOA

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhin:

- Nhu trén;

- HPQT, BKS, C6 dong;
- Luu: Tong hop.

Nguyén Khoa Bio



CONG TY CO PHAN
NGK SANNA KHANH HOA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Sb: 04 /TTr-SKN Cam Ranh, ngay 29 thang 5 ndm 2021

TO TRINH
Vé phwong an phéan phoi lgi nhuin nim 2020
va ké hoach phan phéi lgi nhuin nim 2021

Kinh giri: Dai hoi dong c6 dong Cong ty CP NGK Sanna Khanh Hoa.

- Can cit Piéu 1é Céng ty CP NGK Sanna Khanh Hoa;

- Can cir Ké hoach san xudt kinh doanh nam 2020 da dwoc Pai héi déng co
dong thwong nién thong qua ngay 27/5/2020;

- Can cir két qua hoat dong san xudt kinh doanh nam 2020 va ké hoach san xudt
kinh doanh nam 2021,

Cong ty CP NGK Sanna Khanh Hoa thyc hién phan phéi loi nhuén, chi tra cd
tirc nam 2020 cu thé nhu sau:

Ty 1€ Ty 1§ So sanh
PPLN de PPLN
ne theA(? d? ! S6 tién nghj So tién TH/KH
STT Noi dung hi co (@ong) thay g (%)
dong g abi (dong)
2020 (%)
(%)
Loi nhudn sau thué 2.425.867.233
| theo BCTC nam 2.425.867.233
2020
Loi nhuén sau thué 100 | 2.425.867.233
1 theo BCTC nam ) 2.425.867.233
2020 dugc phan phoi
1 Th}1 lao HDQT, }BKS 1.26 30.565.927 0,5 12.129.336 | -60,32
khong chuyén trach
5 Quy .ther‘l thudng 0.74 17.951.418 0,5 12.129.336 | -32,43
ban diéu hanh
3 Quigz phét trién san 160 | 388.138.757 16,0 | 388.138.757 0,00
xuat kinh doanh
4 Quy khen thuong 160 | 388.138.757 17,0 | 412.397.430 6,25
phuc loi
Chia cé‘ tiic cho cb 66,0 | 1.601.072.374 0,00
5 |dong bang tién (% 66,0 | 1.601.072.374
VDL)




Dé xuat ké hoach phan phdi loi nhuan nam 2021 nhu sau:

. Ty I¢ S6 tién

STT Noi dung (%)
I Loi nhuén sau thué TNDN 2.000.000.000
Il | Loi nhudn sau thué dugc phan phbi 2.000.000.000
1 | Thu lao HPQT, BKS khong chuyén trach 0,5 10.000.000
2 | Quy khen thudng ban diéu hanh 0,5 10.000.000
3 | Quy phat trién san xuat kinh doanh 16 320.000.000
4 | Quy khen thudng phuc loi 17 340.000.000
5 | Chia c6 tirc cho ¢6 déng bang tién (% VL) 66 1.320.000.000

CONG TY CP NGK SANNA KHANH HOA
TM. HOI PONG QUAN TRI
CHU TICH

Noi nhdn:

- Nhu trén;

- HPQT, BKS, C dong;

- Luu: Téng hop.

Nguyén Khoa Bio




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc 1ap - Tw do - Hanh phuc
S6: 07 /TTr-SKN Cam Ranh, ngay 29 thang 5 ndm 2021
TO TRINH

Ve viéc stra doi, bo sung Diéu 1€ Cong ty

Kinh giri: Pai hoi dong c6 dong Cong ty CP NGK Sanna Khanh Hoa.

- Can cir Ludt Chitng khodn sé 5412019/QH14 dwoc Quéc héi thong qua ngay
26/11/2019;

- Can civ Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi théng qua ngay
17/06/2020;

- Can cir Nghi dinh go”' 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy
dinh chi tiét thi hanh mot so diéu cua Ludt Chung khoan;

_ - Can cir Thong e $6 96/2020/TT-BTC ngay 16/11/2020 ciia B6 Tai chinh huéng
ddan cong bo thong tin trén thi truong chung khodn;

- Can cir Piéu 1é t6 chirc va hoat dong hién hanh cua Cong ty CP NGK Sanna
Khanh Hoa;

- Can cik yéu cdu thuec té trong quan tri, diéu hanh Cong ty CP NGK Sanna Khanh
Hoa,

Trén co s& nhitng thay dbi cua phap luat vé doanh nghiép, chirng khoan va tinh
hinh hoat dong thuc té clia Cong ty CP NGK Sanna Khanh Hoa, déng thoi voi muc tiéu
xay dung Piéu 1¢ ngay cang hoan thién, chit ché, Hoi dong quan tri da to chirc ra soat,
stra d6i, bd sung Piéu 1é cua Cong ty (dinh kém).

Hoi dong quan tri kinh trinh Pai hoi dong C6 dong xem xét, thdng qua va uay
quyén cho Hoi dong quan tri hop nhat cac ban Diéu 1é cii va Phu luc thanh mot ban
Diéu 16 méi va ban hanh, trong d6 c6 diéu chinh tht ty (cac Diéu, khoan, diém), sira
d6i, bo sung, chia tach mot sO n6i dung dé dam bao tinh logic, phu hop voi quy dinh
moi ciia phap luat vé doanh nghiép, phap luat vé chimg khoan c6 hiéu luc ké tir ngay
01/01/2021 va bao dam phu hop voi Piéu 1¢ mau ap dung ddi véi cong ty dai chung ban
hanh kém theo Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 ctia B6 Tai chinh hudng
dan mot sé didu vé quan trj cong ty ap dung d6i voi cong ty dai chung tai Nghi dinh sb
155/2020/ND-CP. Noi dung chi tiét da dugc dang tai trén website cia Cong ty.

‘ Qiéu 1é d3 duoc bod sung stra doi s& co hiéu luc ap dung tr ngay duogc Dai hoi
dong Co6 dong thong qua.

Kinh trinh Pai hoi dong C6 dong xem xét va théng qua./.

CONG TY CP NGK SANNA KHANHHOA
TM. HOI PONG QUAN TR
Noi nhén: CHU TICH
- Nhu trén;
- HPQT, BKS, Cb dong;

- Luu: TH.

Nguyén Khoa Bio



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc lap - Tw do - Hanh phuc
S6: 08 /TTr-SKN Cam Ranh, ngay 29 thang 5 ndm 2021
TO TRINH

Vé viéc sira d6i Quy ché ndi bd vé quan trj Cong ty

Kinh gui: Dai hoi ddng c6 dong Cong ty CP NGK Sanna Khanh Hoa.

- Can cir Ludt Chitng khodn sé 54/2019/QH14 dwoc Quéc héi thong qua ngay
26/11/2019;

- Can cir Ludt Doanh nghiép so6 59/2020/QH14 dwgce Quéc héi théng qua ngay
17/06/2020;

- Can cir Piéu 1é t6 chirc va hoat dong hién hanh cua Cong ty CP NGK Sanna
Khanh Hoa;

- Can cwr Nghi dinh s6 155/2020/ND-CP Quy dinh chi tiet thi hanh mét sé diéu
cua Ludt Chung khodn thong qua ngay 31/12/2020;

_ -Can cit Thong tu $6 96/2020/TT-BTC ngay 16/11/2020 ciia B Tai chinh huéng
dan cong bo thong tin trén thi truong chung khodan;
-Can cir Quy ché néi bg vé qudn tri Cong ty CP NGK Sanna Khanh Hoa,
Pé dap ung day du theo yéu cau v0i cac quy dinh cua Luat Doanh nghiép s6
59/2020/QH14 va phu hop véi cac yéu cau quan tri, diéu hanh Cong ty.

Hoi g‘ong quan tri kinh trinh Dai hoi dong cd dong xem xét thong qua nhitng diém
stra doi, bo sung Quy ché quan tri (dinh kem).

Quy che quan tri dugc sira d6i, bd sung s& co hiéu luc ap dung tir ngay dugc Pai
hoi dong c6 dong thong qua.

Kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét thong qua./.

CONG TY CP NGK SANNA KHANH HOA
TM. HQI PONG QUAN TR]
CHU TICH

Noi nhdn:

- Nhu trén;

- HPQT, BKS, Cb dong;
- Luu: TH.

Nguyén Khoa Bio



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NGK SANNA KHANH HOA Doc lap - Tu do - Hanh phuc
Sb: 03 /TTr-SKN Cam Ranh, ngay 29 thdng 5 ndm 2021
TO TRINH

V/v théng qua B4o cao Tai chinh kiém toan nim 2020

Kinh giri: Dai hoi dong cb dong Cong ty CP NGK Sanna Khanh Hoa.

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn cit vao Bdo cdo Tai chinh di dwoc kiém todn cho ky ké todn két thiic ngay
31/12/2020 Cong ty CP NGK Sanna Khanh Hoa ngay 24/3/2021,

Hoi ddng quan tri kinh trinh Pai hoi dong c6 dong Cong ty xem xét thong qua
ndi dung sau:

Bao cdo Tai chinh kiém toan nam 2020 cua ‘Cong ty CP NGK Sanna Khanh
Hoa dugc kiém todn doc lap boi Cong ty TNHH Kiém toan FAC, ky ngay 24/3/2021
va dugc cong bo thong tin Bao cédo kiém toan trén website cua Cong ty:
WWW.Sanna.com.vn ngay 29/3/2021.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

CONG TY CP NGK SANNA KHANH HOA -

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhdn:

- Nhu trén;

- HDQT, BKS, C dong;
- Luu: Tong hop.

Nguyén Khoa Bio



CONG TY CO PHAN

] ) CONG HOA XA HQI CHU NGHIA VIET NAM
NGK SANNA KHANH HOA

Poc lap - Tw do - Hanh phic

Sb: 05 /TTr-SKN Cam Ranh, ngay 29 thdng 5 nim 2021

TO TRINH
Vé mitc thit lao nim 2020 va ké hoach mirc thii lao nim 2021
ctia Hoi ddng quan tri va Ban kiém soat

Kinh giri: Dai hoi dong cb dong Cong ty CP NGK Sanna Khanh Hoa.

Can cir vao két qua san xudt kinh doanh ciia Céng ty nam 2020 va ké hoach sdn
xudt kinh doanh nam 2021,

Pé dam bao gan trach nhiém voi quyén loi cia Hoi déng quan tri (HPQT), Ban
Kiém soat (BKS) trong cong tac diéu hanh, giam sat qua trinh hoat dong san xuat kinh
doanh cua Coéng ty CP NGK Sanna Khanh Hoa, HDQT Coéng ty kinh trinh DPai hoi
dong c6 dong thong qua thu lao HPQT, BKS Cong ty nim 2020 va ké hoach mirc thu
lao HDQT, BKS nam 2021 nhu sau:

1. Két qua chi tra thi lao cho HPQT va BKS nim 2020

Theo Nghi quyét ciia Pai hoi dong ¢6 dong nam 2020, thu lao cia HPQT va
BKS Cong ty trong nam 2020 dugc thuc hién nhu sau:

1.1 Hoi dong quan tri

' SO THULAOO1 | TONG THU LAO

STT POI TUQONG .. | NGUOITHANG 2020

NGUOI 2 A

(dong) (dong)
1 | Cha tich HDQT 01 4.400.000 52.800.000
2 | Thanh vién HDQT 04 3.520.000 168.960.000
Tong cong 221.760.000

1.2 Ban kiém soat

. THULAOO1 | TONG THU LAO

STT|  POITUONG | gg o | NGUOUTHANG 2020

(dong) (dong)
1 | Truéng BKS 01 3.080.000 36.960.000
2 | Thanh vién BKS 02 2.200.000 52.800.000
Tong cong 89.760.000

2. Phuwong an chi tra thu lao cho HPQT va BKS nam 2021:

HDQT Cong ty dé nghi chi tra mic thi lao cho HDQT va BKS nam 2021 nhu
Sau:

2.1. Hoi dong quan tri

- Murc thu lao Chu tich Hoi d@)ng quén‘ tri khong chuyén trach thyc hién nam
2021 giam 10% so v&i ndm 2020: 4.000.000 dong.



- Mic thu lao thanh vién Hoi dong quan trj bang 80% mirc thi lao Chu tich Hi
dong quan tri khong chuyén trach:

4.000.000 x 80% = 3.200.000 déng/thang.

. TONG . .

: sO | THULAOOL |rpy) ag| TONGTHU

STT| POITUQNG ... | NGUOI/THANG < LAO/NAM
NGUOI (déng) ITHANG (déng)
(dong) ong.

Chu tich HDQT 01 4.000.000 | 4.000.000 |  48.000.000

2 | Thanh vién HPQT 04 3.200.000 | 12.800.000 | 153.600.000

Tong cong: 16.800.000 | 201.600.000

2.2 Ban Kiém soat

- Truong BKS khong chuyén trach bang 70% mirc thu lao Chu tich HDQT:
4.000.000 x 70% = 2.800.000 dong/thang.

- Mitrc thu lao Thanh vién BKS khéng chuyén trach bang 50% mic thu lao Cha
tich HDQT khong chuyén trach:

4.000.000 x 50% = 2.000.000 ddng/théng.

. TONG ] .
) SO THL‘J LA0,01 THU LAO TONG "l:HU
STT POI TUQN G ...| NGUOI/THANG . LAO/NAM
NGUOI (déng) /ITHANG (dén )
(d(‘ing) &
Truong BKS 01 2.800.000 | 2.800.000 33.600.000
2 | Thanh vién BKS 02 2.000.000 | 4.000.000 48.000.000
Téng cong: 6.800.000 |  81.600.000

Kinh trinh Pai hoi ddng ¢ déng xem xét va thdng qua./.

Noi nhin:
- Nhu trén;

CONG TY CP NGK SANNA KHANH HOA™
TM. HQI PONG QUAN TRI

CHU TICH

- HDQT, BKS, C6 dong;
- Luu: Tong hop.

Nguyén Khoa Bio
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