_ TAP POAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN

"TAILIEU
PAI HQI PONG CO PONG NAM 2021

Ha Npi, ngay 23 thang 4 nam 2021

bnature Not Verified N
y boi: Cong ty CP kinh doa:ﬁy)ﬁan Mién Bac -Vinacomin
y ngay: 28/5/2021 16:28:46 1 ——————————————)




~_ DANHMUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

STT

Tén tai liéu

Ghi chu

Chuong trinh 1am viéc ctia Pai hoi dong c6 dong thuong nién

L | nam 2021

9 Quy ché lam viéc cta Dai hoi ddng cb déng thuong nién nim
2021

3 | Bo céo két qua SXKD nam 2020; Ké hoach SXKD niam 2021

4 | Béo céo Tai chinh ctia Cong ty d4 dugc kiém toan nim 2020

5 | To trinh Phuong 4n phén phéi loi nhuén ndm 2020
Béo c4o tién thit lao HDQT, BKS nidm 2020; Ké hoach tién thu

6 |lao HPQT, BKS nim 2021, Tién luong cia Truéng ban kiém
soat nam 2021

;| Béo céo ctia BKS tham dinh ket qua thyc hién ké hoach SXKD
nam 2020, thAm dinh Béo c4o tai chinh ndm 2020

8 | B4o cdo hoat dong ctia Ban kiém soat nam 2020

o | Totrinh lya chon Cong ty kiém toan dé thyc hién kiém toan Béo
c4o tai chinh ctia Coéng ty ndm 2021

10 | Bdo céo hoat dong cia HPQT nidm 2020

17 | To trinh théng qua viée sira ddi, bd sung Piéu 1¢ Céng ty (kém
theo du thao Diéu 1€)
To trinh thong qua viéc uy quyén cho HPQT dugc chu doéng

12 quyet dinh thay d6i ké hoach SXKD niam 2021 theo ké hoagh
phoi hop kinh doanh cla TKV diéu chinh phu hgp véi dién bién
thuc té cia thi trudng va mdi truong kinh doanh
To trinh thong qua viéc uy quyén cho HPQT quyét dinh ky két

13 | hop dong, giao dich véi nhilng ngudi quy dinh tai Dieu 167 Luat
Doanh nghiép

14 | Dy thao Nghi quyét Pai hdi dong c6 déng nam 2021




TAP poAN CN THAN-KS VIET NAM
CONG TY CP KINH DOANH

THAN MIEN BAC - VINACOMIN

e CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
(Tir 08h30 dén 11h30 ngiy 23/4/2021)

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1dp - Tw do - Hanh phic

TT Noi dung Chii tri
1 |-Doc 16i khai mac Dai hdi va gidi thiéu dai biéu A. Hai
7 | - Béo céo kiém tra tu cach cb dong A Poin
3 | - Giéi thiéu Chu toa 1én diéu hanh Dai hoi A. Hai

- Cu Thu ky Dai hdi.
4 |- Thong qua Quy ché lam viéc ciia Dai hoi. Chu toa
- Thong qua Chuong trinh nghi sur ctia Dai hoi.
- B4o céo cia Téng giam déc tdng két hoat dong SXKD nam 2020 A Trin
£ g . g
- K& hoach SXKD ndm 2021. _ TGP
- B4o céo tai chinh nam 2020.
- :1“6 trinh Phuong an phan chia lgi nhuén, trich 1ap cac quy, tyléchitrd | A Hai
¢0 tirc ndm 2020.
- B4o céo tién thu lao cia HDQT, Ban kidm soat va Thu ky Céng ty
nam 2020; K& hoach chi tra tién ‘thl‘l lao cia HPQT, Ban kiém_‘soét va N
5 | Thu ky Céng ty nam 2021, Tién luong ctia Truong ban kiém sodt A. Hal
chuyén trach Céng ty ndm 2021.
“Bao cdo cua Ban Kim sodt va tham dinh két qua thyc hién ké hoach
SXKD nim 2020, thim dinh Béo céo tai chinh ndm 2020. C. Ha
- B4o c4o hoat dong ctia Ban kiém soat ndm 2020.
- T& trinh lua chon Cong ty kiém toan dé thuc hién kiém toan Béo céo ‘
tai chinh Cong ty nam 2021. C.Ha
Nghi gidi lao
- B4o c4o hoat dong cia HDQT Cong ty ndm 2020. Chu toa
- T& trinh thong qua Diéu 1é stra d6i Cong ty Cb phan Kinh doanh than 1
Mién Béc - Vinacomin. Chu toa
- T& trinh thdng qua viéc uy quyén cho HDQT ’dugc chu dong quyét
¢ | dinh thay d6i k& hoach SXKD nim 2021 theo ke hoach phoi hop kinh A
doanh ciia TKV didu chinh phit hop v6i dién bién thyc t€ cta thi truong Chu toa
va moi trudong kinh doanh.
_T& trinh thong qua viée Uy quyén cho HDQT quyét dinh ky két hop
ddng, giao dich v6i nhing ngudi quy dinh tai Diéu 167 Luat Doanh | Chy toa

nghiép.




TT N6i dung Chii tri

- Doc Bién ban Dai hdi va Nghi quyét Dai hoi.

7 | - Biéu quyét théng qua Bién ban Dai hoi va Nghi quyét Dai hi. A. Tuan
8 |- Tong két va tuyén b6 bé mac Pai hoi. Chu toa
TM. HOI PONG QUAN TRI
Noi nhin: S
- Thanh vién HDQT, Ban kiém soét;
- Cb dong clia Cong ty;

- Vin phong (dang trén Website),
- Lwru: Vin thu, Thu ky Cty.




TAPPOAN CN THAN-KS VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH Péc lap - Tw do - Hanh phiic
THAN MIEN BAC - VINACOMIN

QUY CHE LAM VIEC
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2021

- Cén cir Diéu 1é t6 chike va hoat dong cua Céng ty; .

% Can cik Nghi quyét ciia Hoi dong quan tri Céng ty vé viée té chire Dai hdi dong
co dong thuong nién nam 2021;

Hoi ddng quén tri Cong ty kinh trinh Dai hdi ndi dung Quy ché lam viée tai Pai hoi
d6ng cb dong thuong nién nim 2021 nhu sau:

Diéu 1: Nhitng quy dinh chung

- Quy ché 1am viéc nay st dung cho viéc td chirc Dai hdi dong cb dong thudng nién
ndm 2021 ctia Cong ty CP Kinh doanh than Mién Béc-Vinacomin.

- Quy ché nay quy dinh cu thé quyén va nghia vu cua cac bén tham gia Dai
héi, didu kién, thé thirc tién hanh Dai hoi. '

- Cd ddng va céc bén tham gia c6 trach nhiém thyc hién theo quy dinh tai Quy ché nay.

Pidu 2: Quydn, nghia vu ciia Poan chii tich (Chii toa) Pai hdi dong cb dong:

- Poan chi tich 1 cac thanh vién trong HDQT duoc Pai hoi biéu quyét truc tiép.
Trong d6 Chi tich HPQT la chu toa Dai hdi theo Diéu 1& Cong ty.

- Nhiém vy, quyén han Poan chu tich (Cht toa) Dai hoi:

+ Didu hanh céc hoat ddng cia Dai hoi dong cd dong thuong nién Cong ty theo
chuong trinh da duoc Pai hoi thong qua.

+ Trinh cc bao céo, nhimg vin dé dé Pai hoi bidu quyét.

+ Hudng dan Pai hdi thao luén, tra 101 hodc yéu ciu can bd quan ly ctia Cong ty
tré 101 nhimg vin d& do Dai hoi yéu cau.

+ Tién hanh Pai hoi dE“)ng cb dong mdt cach hop 1€, co trat tu va phan anh dugc
mong mudn ctia da s6 cb déng va dai dién ¢ dong tham du.

Pidu 3: Quyén va nghia vu ciia Thu ky Pai hoi:

- Thu ky Pai hoi gdm 01 ngudi, do Doan chi tich (Chu toa) gidi thi¢u. Buge Dai hoi
bidu quyét truc tiép tai Pai hoi. Thu ky Dai hoi thuc hién dudi su didu hanh ctia Doan
chu tich (Chu toa) va chiu trach nhiém trudc Poan chu tich (Chu toa) vé nhiém vu cla
minh. Gitp viéc cho Thu ky Dai héi gom 01 nguoi do Poan chu tich (Chu toa) gidi
thidu va dugc Pai hoi biéu quyét tryc tiép tai Dai hoi.

- Nhiém vu cua Thu ky:

+ Ghi chép day du, trung thyuc cac ndi dung cua Pai hai.

+ Tiép nhan dang ky phat biéu clia cb dong.

+ H3 tro Doan chu tich (Chu toa) cong bd du thao nghi quyét cia Dai hoi de
thong qua tai Pai hoi.

Pitu 4: Quyén va nghia vu cia Ban kiém tra tw cach co dong:

_ Ban kidm tra tu cach cd dong gom 3 nguoi do HDQT Cong ty chi dinh.

- Nhiém vu cua Ban kidm tra tu cach cb dong:
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~ + Co tréch nhiém kiém tra tu c4ch cb dong va tinh hinh cb déng, dai dién cb dong
dén du hop Dai hdi.

: + Bao 'céo trude Dai hdi vé két qua kidm tra tu cach va tinh hinh c¢b déng, dai dién
c6 dong dén dy hop Dai hoi.

Piéu 5: Quyén va nghia vu ciia Ban kiém phiéu:

- Ban lfiém p’hiéu ctiia Pai hdi gdm 3 ngudi do Poan chu tich gidi thiéu va dugc
Pai hoi biéu quyét truc tiép tai Pai hi.

- Ban kiém phiéu c6 nhiém vu: Gidm sat, tdp hop, xac dinh két qua biéu quyét
cla ccx)odéng ve cc vén d& thong qua tai Dai hoi. Lap bién ban kiém phiéu, cong bd két
qua kiém phicu trudc Dai hoi.

Pidu 6: Quyén va nghia vu ciia cic ¢ dong tham dy Pai hoi:

- Pidu kién tham du: Céc cb dong clia Cong ty c6 tén trong danh sach chét tai
ngdy 26/3/2021 déu c6 quyén tham dy Dai héi.

- Quyén va nghia vu cia cb dong tham dy Dai hoi:

+ C6 déng va dai dién theo ty quyén tham du Pai hoi phai c6 mat ding thoi
gian quy dinh, lam tht tuc déng ky vdi Ban t8 chirc Dai hoi va dugc nhan mot Phiéu
biéu quyét c6 mi sb cb dong, téng sb ¢ phén s& hitu, sb cd ph?m hoac dai dién s&
hitu ¢6 quyén biéu quyét.

+ Céc cb dong, dai dién cd dong khi téi dy cude hop Dai hdi, sau khi nghe béo
céo vé cac ndi dung cén thong qua s& cung thao lun va théng qua timg phan bing
Phiéu biéu quyét.

+ Cb dong dén muodn co quyén ding ky ngay, sau do cd quyén tham gia va
biéu quyét ngay tai Dai hoi. Chi toa khéng c6 trach nhiém ding Pai hoi dé ¢ dong
dang ky va hidu luc cta céc 1an biéu quyét da tién hanh s& khong bi anh hudng.

+ Nguoi dugc uy quyén tham dy Dai hdi khong dugc uy quyén lai cho ngudi khéc
tham du Dai hoi.

+ Cb dong va ngudi duge ty quyén vi Iy do nio do rdi khéi Pai hoi thi phai
théng bao cho Chu toa va iy quyén cho Chu toa bidu quyét tai Dai hoi. Néu cb dong
sau khi da dang ky tham du DPai hoi ma ty y roi khoi Pai hdi thi dugc xem nhu da
uy quyén cho Chu toa Pai hoi dé biéu quyét céc vAn dé tai Pai hoi.

+ Trong thoi gian dién ra Pai hdi, cac ¢d déng phai tudn thi theo sy hudng
dan cua Chi toa Dai hdi, img xit vin minh, lich sy, khong gay mt trat ty. Trudng hop cb
déng ghy mét trat tu an ninh lam anh hudng dén Pai hoi s& bi dua ra khoi Dai hoi va
khong dugce tiép tuc tham du Dai hoi.

. Cb dong, ngudi dai dién theo Gy quyén tham dyu Dai hoi phai chép
hanh nghiém chinh quy ché 1am viéc ctia Pai hoi. Cb dong vi pham quy ché nay thi
tuy theo mirc d§ cu th& Poan chi tich s& xem xét va c6 hinh thirc xtt 1y theo quy dinh.

Pidu 7: Phat bidu y kién va giai dap thiic mic trong Dai hji:

- Cb dbng khi phat bidu hodc can tranh luén thi gio tay, chi khi duge Chu toa
nhét tri m&i phat bidu. M&i ¢b déng phat biéu khong qua 3 phut, ndi dung ngén gon,
tranh tring lap. Dbi véi mot vén dé khong dugc phat biéu qua hai (02) 14n.




- Chu toa Dai hoi chi tra 101 truc tiép cac cdu hoi trong tdm va lién quan dén céc
ndi dung trong chuong trinh Pai hdi va mang tinh dai dién cho nhiéu c6 dong, khong tra
161 truc tiép va giai thich chi tiét cac ndi dung c6 tinh chat giai thich chuyén mén, chi
tiét mang tinh chét phuc vu yéu cau riéng biét cia c4 nhan cd dong.

- Céc cau hoi vé thong tin riéng 1é hoic khong lién quan truc tiép dén ndi dung
Dai hdi, s& duoc thu ky tap hop va tra 11 bing van ban hodc thong tin trén Website
cua Cong ty.

- Céc cau hoi khong kip tra 101 trong Dai hoi do thoi gian c6 han, cling s& dugc
tra 101 bfing van ban hoic thong tin trén website ciia Cong ty.

Pidu 8: Biéu quyét tai Pai hoi.

-4 dong, nguol dai dién theo 0y quyén biéu quyét cac vén dé tai Pai hoi bang
Phiéu biéu quyét, thong qua mdi ndi dung bing cach g1or Phiéu biéu quyet Co
dong khong gio Phiéu biéu quyet duoc xem nhu khong co y kién. Trong ltc biéu quyét,
cb dong ra ngoal xem nhu dong ¥ ndi dung cn biéu quyet

- Cac van de duoc biéu quyet trong Dai hoi du'orc thong qua khi dat ty 1€ it nhét
65% tdng sé ¢b phéan co quyén biéu quyét cia tit ca c6 dong du hop chép thuan,

Piéu 9: Bién bin Dai hoi.

T4t ca cac noi dung cua Pai hoi phai dugce Thu ky Dai hdi ghi vao bién ban Dai hoi.
Bién ban Pai hdi ddng cb dong phai duge doc va thong qua trude khi bé mac Dai hoi.

Piéu 10: Piéu khoan thi hanh.

- Quy ché lam viéc tai Dai hoi déng cb déng Cong ty cb phin Kinh doanh than Mién
Bic - Vinacomin nim 2021 gém 10 diéu.
- Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi biéu quyet nhét tri thong qua.

Kinh trinh Dai hoi ddng c6 déng Cong ty xem xét thong qua.

Noi nhan: )-/ : TM. HOI BONG QUAN TRI
- Thanh vién HDQT, Ban kiém soat;
- Cb dong ctia Cong ty;

- Vin phong (dang trén Website);

- Luu: Vin thu, Thu ky Cty. IART
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CONG TY CO PHAN KINH DOANH
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BAO CAO
TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2020
KE HOACH, NHIEM VU VA CAC GIAI PHAP NAM 2021

I - TINH HINH THU'C HIEN CONG TAC SAN XUAT KINH DOANH NAM 2020:
1. Panh gia chung:

Nam 2020, trudc tac dong ning né cta dai dich Covid-19, nén kinh té thé
gi6i c6 nhiéu bién dong, thoi tiét cuc doan dé anh hudng truc tiép dén viéc thuc
hién k& hoach SXKD ctia TKV néi chung va TMB néi riéng. Nhiing thang dau
nim 2020 TMB c6 nhiéu thuan loi tir co ché didu hanh nhur: (1) TKYV chi dao gia
han hop d6ng mua ban than pha trdn, ché bién nam 2019 dén hét quy 1/2020; (ii)
TKV glao sém cac chi tiéu ké hoach ban than do TKV san xuét d¢ phuc vu pha
tron ché bién va khéi lugng than pha tron TKV mua lai dé ban cho cic hd san
xuét Pién; (iii) Su quan tdm ung ho cta 1anh dao TKV va céc ban chuyén mon
cua TKV trong cac giai phép diéu hanh; (iv) Giao chi tleu ké hoach nhap khau
than ¢4 nam d& TMB chu dong tim kiém nha cung cp than.... Mit khac, do
Cong ty da chudn bi dugc ngudn than nhap khau phu hop tir cudi nim 2019 nén
ngay tu dau nam 2020 Cong ty da chu dong trién khai cong tac pha tron, ché bién
than dam bao du cung cip than ché bién, pha tron hoan thanh theo ding ké hoach
didu hanh tiéu thu hang thang ctia TKV, day la nhiing co h01 tdt ctia Cong ty ma
nhimg nim truéc khong co, dem lai vigc lam va thu nhép 0 én dinh cho ngudi lao
dong.

Bén canh nhiing thuan lgi néu trén, thi su bung phét trd lai ctia dich bénh
COVID-19 d3 1am cho nén kinh t& toan cau bi anh hudng nghiém trong trong do
6 kinh té Viét Nam néi chung va Nganh Than noi rmng, thi truong than thé gi6i
céd nhung di2n bién kho luong, nhimng 16 than nhap khau duge thuong thao ky
hop dong tir dAu nim 2020 khong thé dua vé theo ding tlen d6 do cac nudc
phong toa dé phong chdng dich benh COVID-19, toan bd s6 lugng than nhép
khau nay tap trung vé cang d& chu yéu vao thang 5 va thang 6 lam kho khan cho
cong tac d& hang tai cac cang ciia TKV... cling nhu day khéi hm’ng than ton kho
cia TKV va TMB lén cao. Ngay sau khi dich bénh tam lang xuong, cac nudc
xuét khiu than diy manh xuét khéu nham phuc héi nén kinh té lam gia than thé
gi6i sut giam sau, cdc doanh nghiép trong nudc tranh tha nhap 6 at dua vé dé
phuc vu san xuat va tich trit du phong (trong d6 c6 cac khach hang dang c6 hop
dong mua than én dinh ctia TKV va TMB). Tl nhitng ly do trén cfng thém thoi
tiét quy 3 14 cao diém mua mua, cdc nha may thuy dién phat t6i da cOng suit, cac

1

e




I‘ll’lé. may nhiét dién giam phat dién va tdp trung cong tac duy tu bao dudng, méot
sé doanh nghiép quy mé nhé hon di chu déng thay dbi céng nghé san xuét dé
thich g v6i than nhap khdu...nén ké hoach tiéu thu than ctia TKV va TMB c6
su diéu chinh giam, tdn kho tai thoi diém 31/12/2020 & mirc cao hon so véi ké
hoach d4u nim da ra.

Tuy nhién, trai qua mdt nim diy nhimg bién dong tir bing phét dich bénh &
muc dd toan cau dén nhing bat thuong cua 1ii lut thién tai trong nudce, Nganh
than ndi chung va TMB néi riéng da tirng budc vuot qua nhitng khé khan thir
thach hoan thanh “muc tiéu kép”, vira duy tri hi€éu qua san xuét, vira dam bao t6t
cong tac phong, chéng dich Covid-19, véi cic giai phép diéu hanh dong bd linh
hoat ctia Ban lanh dao va bd méy diéu hanh Céng ty cling véi sy quyét tam, chi
dong sang tao vuot khé cua cac don vi truc thude, ndm 2020 TMB dé hoan thanh
céc chi tiéu chi yéu k& hoach SXKD d@ ra, an toan vé tai chinh, vé con ngudi va
dn dinh viéc 1am, thu nhap cho ngudi lao dong. Dudi sy 1dnh dao cua Ban chép
hanh Péang bd va Hoi dong quan tri Céng ty, timg nhiém vu chinh tri ciing nhu
cac dinh huéng muc tiéu trong SXKD ctia Cong ty dd dugc trién khai thuc hién
dam bao thoi gian theo quy dinh.

2. Két qua thwe hién cac chi tiéu ké hoach nim 2020:

S6 il B Ponvi | Kéhoach | Thychién | TH/KH
T e tinh nam 2020 | nam 2020 | (%)
1 | Cic chi tiéu hién vat
a | Than mua Tén 6.700.000 | 6.869.685 | 103%
Than béan Tén 6.100.000 | 6.193.469 | 102%
Trong d6: - Than ty doanh Tén 1.300.000 | 1.335.333
- Than giao lai TKV Tén 4.800.000 | 4.858.136
2 | Doanh thu téng so: Tr.ddng | 11.559.218 | 10.990.285 | 95%
a | Doanh thu than » 11.499.218 | 10.895.609
b | Phi dich vu tiéu thu than
¢ | Doanh thu dich vy hd 1én d 40.000 76.829
d | Doanh thu kinh doanh khac 4 20.000 17.846
3 | Gi4 vén mua vao ciia hang ban ra Tr.dbng | 10.782.042 | 10.217.531 | 95%
4 | Gi4 tri san xuit (Lai gdp) Tr.dong 777.176 772753 | 99%
.r . o rs - ~
5 | Gid trisin xuit tinh lwong (trr | 7 g3, 384791 | 431671 | 112%
thué ngoai)
6 | Thu nhip, chi phi tai chinh: Tr.dong -
6.1 | Thu nhép tai chinh: . - 11.339
6.2 | Chi phi tai chinh: " : 81.431
2




;i i Pon vi K'é hogeh | Thyc hi¢n | TH/KH
tinh nim 2020 | nam 2020 (%)
Trong dd: - Lai vay ’ 59.775
Lai (15) tir hoat dong tai chinh " (70.092)
7 | Thu nhép, chi phi khic: Tr.dong -
7.1 | Thu nhap khac I 22.272
7.2 | Chi phi khéc ! 1.475
Lii (16) tir hoat dong khéc " 20.797
8 | Chi phi SXKD: Tr.dong 693.176 648.839 | 94%
8.1 | Chi phi trung gian: i 556.141 527.103
Trong d6: Chi phi thué ngoai: % 392.385 341.082
8.2 | Gié tri gia tang (GDP): . 137.035 121.736
- Khéu hao tai san 4 12.013 10.448
- Tién lvong ngudi lao dong " 93.141 93.141
- Tién lvong VCQL chuyén trach b 2.381 2.381
- Thi lao HPQT, BKS L 371
- Béo hiém, BHYT, KPCD ; 9.200 10.246
- Thué (trong gi4 thanh) n 20.300 5.149
9 | Loinhuin Tr.dong
- Loi nhuén trudce thué A 55.500 74.620 | 134%
- Chi phi thué TNDN hién hanh " 19.561
(tinh c4 khoan truy thu)
- Loi nhuén sau thu¢ TNDN " 55.059
10 | Nop ngén sach: Tr.dong Th?amé 551.155
11 | Pon gis tidn lwong: Béllfg’(d 248 216 | 89%
12 | Lao dong binh quin: Ngudi 665 665 | 100%
- Lao dong v 659 659
-VCQL ' 6 6
13 | Thu nhép binh quén:
- Tién luong BQ chung toan DN d/ng/th | 11.970.000 | 11.970.000 | 100%
- Tién lvong BQ ngudi lao dong d/ng/th | 11.778.000 | 11.778.000 | 100%
- Tién lvong BQ VCQL d/ng/th | 33.069.000 | 33.069.000 | 100%
14 | Vén chi sé hiru: Tr.dong 163.253 257.975 | 129%
15 | Vén vay ngiin han Tr.dong 966.000 | 1.224.641 | 75%
16 | H¢ sb n¢ phai tra/Vén CSH Lin 8,37 8,96 | 107%
17 | Hé s n¢ lgi nhuin KH/Von CSH % 51,5 28,9 | 56%
18 | Pau tw XDCB: Tr.dong 14.012 6.174 | 44%
19 | Ty 16 tra cb tire % 7,0 10,0 | 143%
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3. Tinh hinh thwc hién cac mit cong tac:
3.1. Piéu hanh tiéu thy, ché bién than va thwe hién dich vu h§ 1én:
* Cong tic nhip mua than va diéu hanh tiéu thu than:

- Cong ty da td chue thue hién nghiém tac céc quy dinh, chi dao cia TKV
trong viéc thuc hién cong tic hoat dong kinh doanh than. Bam sat ké hoach diéu
hanh tiéu thu hang thang, diy manh cong tic ché bién, pha tron than giao lai
TKV. ‘

= Trong nam 2020, TMB duogc TKV tao diéu kién trong viéc cung cép cic
ngudn th’an ma don vi c6 nhu cau, dap tmg tdi da cac ching loai than cé chét
luqng thé:p, than khu vuc mién T4y do TKV san xuét da cung cap cho cic don vi
cudi ngudn dung cho pha tron véi than nhap khéu. Tir nhitng kinh nghiém tich
liiy dugc trong cdéng tac nhdp khau than, dé gia tang dwoc san lugng pha tron
TMB di linh hoat, chi dong nhap mua céac nguc"in than nhap khéu c6 gia ca canh
tranh, chét lugng pht hop, mét sb ching loai than c6 thé thay thé than do TKV
san xut, ting cao ty 1€ than nhép khéu vao pha trén va dam bao nguén than nhap
khiu dyu phong cho pha tron, ché bién, tiéu thu nam 2021. Dién hinh céc don vi
trién khai tich cuc trong viéc tiép nhan than nhép khau va thuc hién tét viéc pha
tron than giao lai TKV véi san lugng ngay cang cao, ddp ung du theo ké hoach
didu hanh cia TKV nhu: Than Hai Phong, Than Ha Nam Ninh, Than Ha Bic,
Than Thanh Hoéa.

- Bén canh nhimg thuén lgi vé ngudn than cho ché bién, pha tron thi ngudn
than cho nhu ciu tu doanh chua &n dinh, mét s6 chiing loai than khach hang tu
doanh c6 nhu cdu chua dugce dap tng di nén san luong tiéu thy than tu doanh
ndm 2020 méi chi dat 1,4 triéu tAn. Nam 2021 TKV di giao ké hoach cho TMB
tiéu thu 2 triéu tAn than ban tu doanh (trong d6 chi yéu 13 than TCVN), nhu vay
ngay tur d4u nim cac don vi can phai xé4c dinh rd muc tiéu chién lugc ctia minh,
chudn bj tét cac didu kién vé ha tang kho bdi, thiét bi ... d& nang cao nang luc
kinh doanh, nhay bén va linh hoat véi thi truong.

- San luong tiéu thu than quy 3 va quy 4 ndm 2020 chua cao bai cac nguyén
nhan nhu: Tir anh huong cia dich bénh COVID-19 dén dén sy canh tranh cla
cac ngu(:‘m than nhap khéu gié ré lam cho mot s khach hang tu doanh cia TMB
thay d8i cong nghé dé sir dung than nhap khau, céc khach hang ny da tim dén
cac nha cung cép than khac trong nudc hodc tw nhép khau than dé st dung thay
thé do khan hiém ngudn cung tir than cia TKV; Dich bgnh COVID-19 bung phat
r&s lai trong quy 3 1am céc doanh nghiép tiép tuc diéu chinh cat giam k& hoach
SXKD dn dén giagm nhu cdu st dung dién va lam cho mot sb6 nha may nhiét dién
cat giam san lugng phat dién, giam nhu cau nhap than so véi ké hoach da dé ra;
Ngudn than nhép khiu c6 gia canh tranh cao nén mdt sb nha may dién da chu
dong tu nhap khéu than vé phuc vu san xuét 1am giam nhu cdu mua than clia
TKV néi chung va TMB noéi riéng; Mat khéc, thoi tiét quy 3 la cao diém mua
mua trong ndm nén cic nha may thiy dién phat t6i da cong suét, cic nha may




nhiét dién gidm phat dién va tap trung cdng tac duy tu bdo dudng... D4y chinh la
nhitng nguyén nhén chu yéu din dén san luong tiéu thu than chua cao va ddng
thoi 1am gia tang 4p luc tdn kho dbi véi TMB, phat sinh thém céc chi phi: Chi
phi 14i vay ngan hang, chi phi bao quan than trén kho, hao hut vé khéi lwong va
sut giam chat luong do thoi gian Iuu kho 14u, tiéu thu cham.

* Cong tac ché bién, pha tron than:

- Sau giai doan phong téa bdi dich bénh Covid-19, sang quy 3 va quy
4/2020, cac don vi 1am cong tac pha trdn, ché bién c6 nhiéu thuan loi vé& ngudn
than nhép khau cling nhu nguf‘m than ctia TKV san xuit, su da dang vé ching
loai va chét lugng d& dugc cac don vi nghién ciru 4p dung kip thoi. Tuy nhién,
trong nam 2020 TKV d4 c6 03 1in diéu chinh gidm gia mua lai than PTNK nén
TMB gip nhiéu khé khan trong viéc c4n dbi ngudn than vao pha tron va céc chi
phi ché bién, pha tron dé dat hidu qua san xuét kinh doanh cao.

- V& co so ha tang va cong nghé ché bién pha tron than: Thuc hién chi dao
ciia TKV, TMB dang trién khai ddng b6 bé tong héa hé théng kho bai bén cang,
hién dai hoa coéng nghé pha tron ché bién than theo huéng ting cudng co gidi
hoa va tu dong hoda nham dam bao yéu ciu nang suét, chit lugng than ché bién,
pha tron, giam gia thanh san phém, dép tmg dugc yéu ciu cua khach hang, ting
cudng uy tin cia TMB ndi riéng va TKV noéi chung, giup khach hang yén tam
dat méi quan hé hop tac l4u dai. (Hién TMB d c6 kho Kinh Mdn va kho Nghi
Son hoan thanh lp dit va dua vao van hanh cong nghé pha tron than bing bing
tai, diéu chinh ty 18 pha tron than bang bién tan)

- Niim 2020 13 nim dAu tién TKV 4p dung co ché quyét toan gia trj thanh
to4n tién mua béan than pha tron theo PACB co s& mau, nén viéc hudng din thyuc
hién ctia TKV va cach hiéu cta cac don vi thuc hién pha tron ché bién than giao
lai TKV con c6 su khéc biét, viéc d6i chiéu va diéu chinh gié trj thanh toin mua
ban than PTNK giai doan tir 01/4/2020 dén 31/12/2020 con cham, Cong ty cling
cac don vi cén rat ra bai hoc dé cha dong tinh toan trong viéc xay dung phuong
an pha trdn, ché bién than, dé tranh viéc hiéu qua kinh doanh clia phuong an pha
tron, che bién khong dam bio GTSX va lgi nhudn, cic bd phén nghiép vu cia
TMB céan phdi hop chat ch& vdi cac don vi nghién ctru bam sat hudng dan
phuong an kj thuét v& ché bién, pha tron than ciia TKV dé xay dung phuong 4n
ché bién, pha tron ctia tng don vi cho pht hop, dam bao hi¢u qua kinh doanh.

* Thwe hién giao nhén than ho léon:

Nam 2020 cc”)ng tac thuc hién giao nhan than hd 16n dugc céc don vi truc
thudc duy tri tdt; b tri bd may va phan cong thuc hién nhiém vu hop ly; bam sat
chi dao va ké hoach diéu hanh hang thang cua TKV; Chu dong trao dbi véi
khéach hang va don vi van tai, bam sat tinh hinh thanh toan tién than cia khich
hang; thuc hién g1ao nhan, ddi chiéu cong no va thanh toan theo ding quy dinh
cia TKV va hop dong véi khach hang, ném bét kip thoi tinh hinh san xuét kmh
doanh ciing nhu khdi lugng than ton kho ctia khach hang, tham muu kip thoi vé




cac phong nghiép vu Cong ty trong cong tac giao nhén than cua TKV néi chung
va TMB néi riéng, TKV tiép tuc tin tudng giao nhiém vu lam dich vu giao nhén
than cho khach hang ciia TKV nhu Pién BOT Hai Duong.

4.2. Cong tac khoan - Quan tri chi phi, gia thanh va gia ban:

- TMB d4 sém ban hanh ké hoach giao khoan nam 2020, du béo nhiing khé
khin théch thire cling nhu nhitng thudn loi va thoi co dé céc don vi chi dong
thich tmg ngay sau khi nh4n dugc quyét dinh giao khoan - quén tri chi phi ndm
2020, do tinh hinh dich bénh COVID-19 ¢6 nhimg din bién khé ludng, cac mat
kinh t& x4 hoi déu chiu anh hudng, nhin chung cic don vi d4 linh hoat tmg bién
td chitc kinh doanh bam sét k& hoach giao khoan, dam bao kinh doanh ¢6 hiéu
qua, giit duge khach hang, én dinh viéc 1am va thu nhép cho ngudi lao dong. Tuy
nhién van con mot vai don vi chil quan trong ting bién véi thi trudng, chua quan
tri t6t chi phi, khong hoan thanh ké hoach giao khoén dan dén két qua SXKD
thép, dic biét c6 don vi bi 15 1am anh huéng dén thu nhap cua ngudi lao dong
trong don vi va burc tranh tai chinh chung cua TMB.

- Pé quan tri chi ph1 giam gia thanh méi thn than tiéu thu ddng thoi chip
hanh céc quy dinh cta cép tren TMB d trién khai ddu thau/chao hang canh
tranh d lua chon nha cung cip than nhép khau, dich vu béc xép, van chuyén
than, ché bién than.... tir 46 c6 dugc nhung dbi tac/ban hang dam béo nang luc
va c6 gia ban va dlCh vu canh tranh, tiét giam dugc nhidu chi phi, ting lgi nhuén
cho toan Cong ty. Bén canh d6, qua dénh gia cua klem toan doc lap va DPoan
cong tac (Cuc Quan ly gid — Bo Tai chinh) tai mot sb don vi van phat hién nhiéu
cach lam chua dung, qua loa, hinh thirc.... Yéu cau nhu'ng don vi nay phai nhanh
chéng khic phuc rat kinh nghiém trong cong téac d4u thau/chao hang canh tranh
ctia nhitng 14n tiép theo.

- Trong nam 2020, TKV cé nhiéu 1an diéu chinh giam gi4 mua ban than pha
trdn ché bién v&i khach hang do thay dbi don gia cu'orc van chuyén tir thoi diém
céc thang 3,4,5...dén thang 12, nhung do dén cudi nam 2020 TKV méi hucmg
din Coéng ty Kho van Cim Pha ky phu luc diéu chinh giam gia cudc van chuyen
trong co cAu gia mua lai than pha tron ché bién ciia TMB nén di 1am cho két qua
kinh doanh cta céc don vi bién dong 16n, ¢6 nhimg don vi thay ddi hoan toan tir
loi nhuédn duong trd thanh 4m.. . mét can ddi tai chinh va khéng dam bdo cac chi
phi giao khoan cta don vi cling nhu thu nh4p cta ngudi lao dong.

- Cong tac quan ly gia ban than: TMB da chi dao cac don vi thuc hién xay
dung gia ban cho khach hang, dam bao tinh dung, tinh da céc chi phi hop ly phat
sinh trong quad trinh kinh doanh theo dung c4c quy dinh cua TKV.

4.3. Cong tac tai chinh, ké toan, kiém toan:

- Cong tac ke toan, bdo cdo tai chinh, théng ké thuc hién dung quy dinh. He
théng chimg tir, s séch ké toan dugc lap va quan Iy khoa hoc, rit kinh nghiém kip
thoi sau khi lam viéc véi cac co quan kidm tra va kiém toan.

- Phéi hop kip thoi gitta cac phong nghiép vu chuyén mdn dé hoan thanh nhiém




Vi bdo céo, cung cép sb liéu cho céc co quan lién quan dén céng tac thanh tra,
kiém toan theo ding chi dao cia TKV.

- Phong tai chinh ké toan d kip thoi bao cdo tham muu ban lanh dao, tranh
tha sy ung h gitup d& cia TKV lam viéc va mé rdng thém céc ngén hang dé tang
han mirc tin dung, giam 14i sudt vay, 14i sudt m& LC d& dam bao cén ddi duoc
ngudn von thanh toén cho cac déi tac cung cip than nhap khau.

- Céc don vi da c6 nhiéu bién phap dé thu hdi cong ng tién than ctia khach
hang, khdéng c6 ng qué han, cong tac thanh toan tién than cho TKV ding quy
dinh.

4.4. Cong tac diu tw -vat tu:

- Sau khi tinh hinh dich bénh COVID-19 dugc kiém soat, Cong ty da tiép
tuc trién khai thuc hién K& hoach dau tu xdy dung nam 2020 diéu chinh gf)m 09
du 4n, trong d6 co 03 du an chuyén tiép tir ké hoach nam 2019, 05 cdng trinh
khéi cong méi va 01 cong trinh chuin bi dy 4n v6i tdng gié tri du tu pha1 thuc
hién trong nam 1a 14.012 triéu ddng. Két qua thyc hién va g1a1 ngan vbn dau tu
nim 2020 13: 6.174 triéu dong dat 44% S0 v6i ké hoach dAu tu didu chinh da
dugc TKV thong qua; Ty 1é giai ngan von dau tu thap do 02 cong trinh khéoi
cong mai voi tdng mirc dau tu 13 7.619 triéu ddng (chiém 54,37% téng mirc dau
tur theo KHDT n3m 2020 duge thong qua) chua thyuc hién dugc do anh huong
tiéu cuc cua dich bénh Covid-19

- Trong mua mua bdo, cac phong nghiép vu da kip thoi ra soat, di kiém tra
hién truong va bao cao dé xuét lanh dao Cong ty phé duyét kinh phi mua bd sung
bat che than, chi phi stra chita cai tao hé thong bor tudng, muong ranh thoat nude
céc kho chira than va vin phong tram cho mét s6 don vi.

4.5. Cong tac td chirc, lao dong tien lwong:

- Chi dao thuc hién nghiém chinh cong tac td chic, quan ly can bg, lao
dong, bién ché, tién Iuorng va thu nhép cta nguoi lao dong; viéc chép hanh quy
ché, quy dinh, ky luat diéu hanh ctia TKV,

Céng tac giai quyét cac ché do, chinh sach cho ngudi lao dong thuc hién
theo ding quy dinh.

Cong tac chi luong, thudng ... cho nguorl lao dong dugc thuc hién cu thé va
¢6 hiéu qua, mdi dip c6 céc ngay nghi 1, tét... Cong ty dd co cac dot bd sung
quy tién luong kip thdi cho ngudi lao dong dé dong vién, khuyén khich nguoi
lao @6ng yén tdm cong tac.

Céap nhat, ra soat ban hanh Quy ché, quy dinh méi trong cong tic lao dong
tién luong trén co s& quy ché cia TKV ban hanh.

Lam tbt céng tic an toan, bao hd lao dong, phong chéng chay nd, bio lut,
cai thién didu kién lao ddng, vé sinh cdng nghiép va bao vé mdi truong. Trong
nim 2020 Cong ty hoat dong SXKD dam bao an toan, khdng c6 tai nan lao ddng,
khong c6 chdy nd va thiét hai vé tai san do mua 1dl.

4.6. Cong tac khac:




- Céc phong trao thi dua trong SXKD, van hoa thé thao, cong tac dao tao
chuyén mén nghiép vu ... duoc quan tdm thyc hién va tudn tha ding cic quy
dinh trong thoi diém c6 dich bénh COVID-19, dong vién dugc nguoi lao dong
gbp phan hoan thanh nhiém vu SXKD.

- Ban lanh dao cong ty da phéi hop véi BCH Coéng doan tb chirc tdt cong
tac chim lo doi sdng ngudi lao dong; thim hoéi dong vién gia dinh ngudi lao
dong kho khan nhén dip 18, tét.

5. Mt s6 nhirng ton tai va han ché:

- Hién nay co s¢ vat chét nhu ha téng kho céang, thiét bi phuc vu cong tac
pha tron trong TMB da sb 1a thué ngoai do viy chi phi cdc cong doan pha tron,
ché bién thuong phu thudc nhiéu vao cac ddi tac cho thué cang, bén, day chuyén
thiét bj nén gia ca chua canh tranh.

- M6t s6 don vi chua nghién ciru k§ phuong 4n co s do TKV huéng dan, tir
d6 chua c6 phuwong 4n pha tron, ché bién hop ly ciia don vi minh nhim dam bao
hiéu qua kinh doanh va bu dép da céc chi phi giao nhan khoan.

- Mt sb it don vi truc thude con chua linh hoat trong diéu hanh, chwa thich
g v6i didn bién méi cua thi truong, tur duy con mang tinh chi quan va ¥ lai do
d6 hiéu qua san xudt kinh doanh con thip, thu nhép ctia nguoi lao dong méi chi
duoc 6n dinh theo ké hoach khoén quan ctia TMB, chura dugc nang cao.

- Cdng tac phdi hop giita cac phong nghiép vu clia Cong ty va gifta cic
phong Cong ty véi cac chi nhanh chua chi dong va nhip nhang véi nhau dan dén
viéc tham muu, dé& xuét giai quyét cong viéc cho lanh dao Cong ty con bi cham,
bi bd sét.

II. KE HOACH, NHIEM VU VA CAC GIAI PHAP THUC HIEN NAM
2021:

Véi muc tiéu didu hanh k& hoach nim 2021 caa TKV 1a: Khéng ngimg dbi
mdi, sang tao, ap dung cong nghé mai tién tién, hién dai; ddy manh ché bién sau
tao ra cdc chudi san phim va chudi gié tri gia ting trén nén san xuét than, khoang
san; nang cao nang sudt lao ddng, ning luc canh tranh (i) Hoan thién md hinh
“San xuét va thuong mai than” thyc hién pha tron gifta than san xuat trong nudc
va than nhap khiu véi ty 18 phu hop, (i) Pa dang héa cac phuong 4n pha tron dé
cung cép di than cho khach hang theo hop dbng v6i nguyén tic wu tién sir dung
than trong nudc dé pha tron, tdng nang luc san xuét, khai théc tbi da loi thé cua
Tép doan... Tir nhitng dinh hudng cua TKV, TMB xéc dinh nhiém vu pha trdn,
ché bién 1a nhiém vu trong tm mang tinh chién luoc; mé rong va phat trién thi
trudng than tu doanh 13 dé tao ra nhimg gié tri gia ting bén vimng on dinh lau dai
cho Céng ty. Céng ty can tip trung moi ngudn luc, té chitc SXKD hop ly, xtt ly
kip thoi céc vudng méc, dua ra cac giai phap linh hoat véi thi trudng, bam sat
dau ngubn dé lay dua, 14y dung céc ching loai than ctia TKV sin xuét theo ké
hoach d ra @& dwa vé cudi ngudn pha tron, dam bao chét luong than sau pha tron
theo dung cac huéng din cia TKV; Cung cip than pha tron giao lai cho TKV




day du va kip thoi cho khach hang, tranh tht moi ngudn cung dé ning cao san
luong tiéu thu than cho khach hang tu doanh trén dia ban duoc phan cong; tiép
tuc hoan thién co cdu tb chirc sip xép lai theo hudng tinh gon, c6 co ché quan 1y
hoat dong SXKD phti hop; quén tri t6t chi phi, ndng cao chét luong, ning suét,
strc canh tranh cla san phém, dam bao hiéu qua, bén vimg, dam bao phuc lgi cho

ngudi lao ddng véi cac chi tidu chil yéu nhu sau:
1- Céc chi tiéu chii yéu ké hoach SXKD niim 2021.

?; Chi tiéu Bgzh“ ﬁ;‘gg;’l’ Ghi chi
1 | Chi tiéu sdn lwgng

1.1 | Than nhép khau Tén 790.000
Trong dé: - Than nhdp khdu dé pha trén h 395.000
1.2 | Than tiéu thy T4n 7.700.000
Tr.d6: - Than pha trén giao TKV d@é bdn hj Pién Tén 5.500.000
- Than giao lai TKV d bdn h Pam Tdn 200.000
- Than tu doanh Tan 2.000.000
2 | Doanh thu tong sb: Tr.dong 13.522.633
2.1 | Doanh thu than 1 13.451.633
2.2 | Doanh thu dich vu hj 16n " 50.000
2.3 | Phi van chuyén, bbc xép giao than ho 16n TKV " 6.000
2.4 | Doanh thu kinh doanh khac I 15.000
3 | Gi4 von mua vao cia hang bdn ra Tr.dong 12.608.123
3.1 | Kinh doanh than 4 12.598.123
3.2 | Kinh doanh khéc y 10.000
4 | Gi4 tri san xuét Tr.dong 914.510
4.1 | Kinh doanh than i 853.510
4.2 | Dich vu giao than hg 16n : 50.000
4.3 | Phi vin chuyén, béc xép giao than ho 16n TKV g 6.000
4.4 | Kinh doanh khéc i 5.000
5 | Chi phi vin chuyén, boc xép ban hang thué ngoai Tr.dong 503.711
5.1 | Kinh doanh than n 497.711
5.2 | Chi phi giao nhdn than hg 16n " p
5.3 | Phi van chuyén, béc xép giao than ho 16n TKV " 6.000
5.4 | Kinh doanh khéc : -
6 | Gia tri san xuit tinh lwong (trir thué ngoai) Tr.ddng 410.799
6.1 | Kinh doanh than " 355.799
6.2 | Dich vu giao than hd 16n " 50.000
6.3 | Phi van chuyén, bbce xép giao than h¢ lon TKV = -
6.4 | Kinh doanh khéc " 5.000
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7 | Tong chi phi SXKD trong ky: Tr.dong 816.057
7.1 | Chi phi trung gian: 689.322
Tr.d6: Chi phi V/C, béc xiic bdn hang thué ngoai: 525.880
7.2 | Gi4 tri gia ting (GDP): 126.735
- Khau hao tai san " 12.013
- Tién luong 95.522
+ Quy luong ngudi lao dong s 93.141
+ Quy lrong vién chirc quan ly i 2.381
- Béo hiém, thu lao HDQT, BKS o 9.200
- Thué (trong gia thanh) y 10.000
8 | Téng lgi nhuin: 60.622
9 | Céc chi tiéu hwéng din vé lao dfng tién lwong | Tr.ddng | Theo ché d)
9.1 | Pon gié tién lvong: (GTSX khong gdm thué ngoai) | &/10004 227
9.2 | Lao dong binh quan Nguoi 665
Trong do: Nguoi lao dong Ngueoi 659
Vién chiec quan ly (VCQOL) Nguoi 6
9.3 | Tin luong binh quan d/ng/th 11.970.000
- Tién luong BQ chung toan DN d/ng/th 11.970.000
- Tién lvong BQ nguoi lao dong d/ng/th 11.778.000
- Tién lwvong BQ VCQOL d/ng/th 33.069.000
10 | Nop ngén siach: Theo qui dinh hién hanh
11 | Piu tw XDCB Tr.dong 23.946
12 | Ty 18 tra co tirc %/VDL 7,00

2. Céc giai phap to chire thwe hién.

- Huéng din va thyc hién nghiém tic cdc quy dinh ctia Tép doan Cong

nghiép Than - Khoang san Viét Nam vé hoat dong kinh doanh than, cong tac lam
dich vu giao nhan than hd 16n, cong téc thanh toan va tai chinh theo cac van ban
huéng dan ciia TKV nam 2021.

- Can cir khdi luong cic chung loai than tdn kho dé dua ra ke hoach ché
bién, pha trén va ding ky mua than cia TKV phu hop, nham gidm tdn kho than,
gidm chi phi luu kho, chi phi 1ai vay va cdc chi phi lién quan khac. Tiép tuc
nghién ciru phuong 4n quén 1y kho hang, quén ly than trén kho nhdm dam bao
han ché ti da rui ro cua viéc thét thoét than.

- Tiép tuc téi co cAu t6 chirc cho phi hop véi diéu kién kinh doanh hién tai
va céc nam tiép theo theo dé 4n da bao cdo TKV.

- Tranh thu su ung hé cua TKV, céc don vi cAn tap trung nghién ciru va aé
xuét cac giai phap d4y manh tiéu thu than tuy doanh nam 2021, sém khoi phuc
mang ludi khach hang ty doanh va gianh lai thi truong d3 mét, phin diu hoan
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thanh ké hoach tiéu thy 2 triéu tan than ty doanh TKV giao cho TMB, dic biét 14
tiéu thu cac chung loai than TCVN va nghién clru, mé réng thém thj truong tu
doanh than nhép khéu khi co hdi dén.

- C4c phong nghiép vu Cong ty phdi hop chit ché cung cac chi nhénh linh
hoat trién khai x4y dung da dang héa cac phuong 4n pha tron than dé pht hop
véi thuc té, ting hiéu qua kinh doanh phét huy loi thé cia TKV, TMB nhim dam
bio GTSX va loi nhuan tdi da ciing nhu tun thu ké hoach didu hanh cta TKV.

- Tiép tuc quén tri rai ro trong hoat dong san xuét kinh doanh bao gdm:
quén tri ty gi4, mdi trudng, an toan tai san, an toan lao déng, ning suit lao dong,
cép nhat thudng xuyén va du béo sat thi truong than thé gidi. ..

- Trién khai thuc hién céc du 4n ddu tu theo ké hoach, dam bao ding tién do
va thi tuc quy dinh. Céc don vi cin tép trung trién khai chu trrong ctia TKV vé
d6i méi cong nghé pha trén timg bude theo hudng hién dai, nhdm nang cao niang
suit, chit lugng than ché bién, pha tron, giam gia thanh san phim, dép tng dugc
yéu céu ctia khach hang.

- Té chirc thuc hién tdt cac bién phép, phuong an phong chay chira chay,
phong chdng bao Iut va an toan lao dng, khong dé xay ra troi than, chdy than,
mét than, dam béao tuyét ddi an toan vé ngudi va tai san.

3. Mot s6 kién nghi dé xuat véi TKV.

Tir nhitng kho khan, thuan lgi va cac giai phap don vi dua ra, nhim hoan
thanh tét cac chi tiéu ké hoach phdi hop kinh doanh ndm 2021. Céng ty cb phin
Kinh doanh than Mién Bic — Vinacomin kinh d& xuét v6i TKV mot sé ndi dung
nhu sau:

- Thir nhéat: P& nghi TKV cén d6i dam bao du khdi luong va cac ching loai
than cho khach hang tu doanh d& TMB timg budc khoi phuc gianh lai thi phéan
than tu doanh;

- Thir hai: P& nghi TKV bao hd thi trudng cho céc don vi kinh doanh than,
tranh tinh trang cting mua than ctia TKV @ ban vao mét khach hang.

Trén day la bdo cdo danh gid tinh hinh hoat dong san xuét kinh doanh nim
2020, ké hoach, nhiém vu, cac gidi phap nam 2021 va mot sb dé xuét kién nghi
véi TKV nhdm hoan thanh cac muc tiéu san xuét kinh doanh nim 2021 cia Céng
ty ¢ phan Kinh doanh than Mién Béc — Vinacomin.

Kinh trinh Pai hdi déng cd déng thong qua! 2/

TM. HQI PONG QUAN TRI
CHU TICH

| KINH DOANH Ti
MIEN BAC

\NACOMIN /)
= &
Tuan Ngd

11




		2021-05-28T16:28:46+0700




