CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG DPjc lap - Ty do - Hanh phic
PO THI PONG THAP
S6: 291/CBTT-CN&MTDT Déng Thdp, ngay 18 thang 6 nam 2021

V/v cong bd Bién ban va Nghi quyét
Dai hoi dong c6 dong thudng nién 2021

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUOC VA SO GDCK HA NOI

Kinh giri:
- Uy ban Chtng khoan Nha nudc;
- S& Giao dich Chirng khoan Ha Noi.

Tén t6 chirc: Cong ty ¢b phan Cip nwéc va Mdi truwdmg do thi Pdng Thap
Dia chi tru s& chinh: S8 01 Tén Pire Théng, Phuong 1, TP. Cao Lanh, tinh Bé)ng Thap
Dién thoai: (0277) 3853332 Fax: (0277) 3852825
Ngudi thuc hién cong bd thong tin: Ba Ly Thu Cic
Dia chi: S6 07 dudng Nguyén Truong To, Phuong 1, TP Cao Lanh, Tinh Péng Thap
Dié¢n thoai (di dong, co quan, nha riéng): 0918.282.870
Loai thong tin cong b6 : [ dinh ky [ bét thuomg X 24h O theo yéu ciu
(cong ty danh ddu X vao muc cin cong bd)
Noi dung théng tin cong bé:
Bién ban va Nghi quyét Pai hoi déng cd dong thuong nién nam 2021 - Cong
ty C6 phan Cip nuéc va Mbi truomg D6 thi Pong Thap

Thong tin nay da dugc cong bb trén website ciia Cong ty: www.dowasen.com, tai
chuyén muc Quan hé c6 ddng tir ngay 18/6/2021.

To6i cam két cac thong tin cong bd trén day la dung sy that va hoan toan chiu
trach nhiém trude phdp luat vé ndi dung céc thong tin da cong bd...

TUQ. ‘OTPAI DIEN PHAP LUAT

Noi nhan:

- Nhu trén;

- HPQT (b/c), BKS (g/s);
- Luu: VT, CBTT;

Tai ligu dinh kém:

- Nghi Quyet $0  05/NQ-DHDCD ngay 18/6/2021 ciia
Pai hgi dong cé dong Céng ty;

- Bién ban hop Dai hji dong cé déng thwong nién
nam 2021 dwoc dién ra vao ngay 18/6/2021.

Sigs ¢ Not Verified
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THAP
ngay: 19/6/2021 17:09:12 [



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Poc lip - Tw do - Hanh phic
PO THI PONG THAP
S6: 05/NQ-PHPCH Péng Thap, ngay 18 thdng 6 ndm 2021
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

PAI HOI PONG CO PONG
CONG TY CO PHAN CAP NUGC VA MOI TRUONG PO THI PONG THAP

Cen cir Ludt Doanh nghiép sé 59/2020/QH14 da dwoe Quéc hoi nude Cong hoa
Xa héi Chu nghia Viét Nam ky hop thir 9 thong qua ngay 17/06/2020;

Cén cir Diéu 1é Cong ty C6 phan Cap nwde va M6i truong Po thi Pong Thép, dd
diwge théng qua tai Pai héi dong cé dong Cong ty;

Céin cit Bién ban hop Pai héi dong co dong thwong nién ndam 2021 cia Céng ty
C6 phan Cap nwée va Méi trieong Pé thi Dong Thdp ngay 18/06/2021.

QUYET NGHI:
Piéu 1. Thong qua céc ndi dung bio céo sau:

1. Béo cdo hoat dong cta Hoi dong quén tri Cong ty nam 2020 va ké hoach nim
2021 (tai liéu dinh kém).

2. Bao c4o cua Ban Diu hanh vé& hoat dong san xuét kinh doanh niam 2020 va
phuong hudng nhiém vu nam 2021 (tai liéu dinh kem).

3. Bdo cdo cua Ban Kiém soat vé hoat dong cta Ban kiém soat Céng ty nam
2020 va phuong huéng nam 2021 (fai liéu dinh kém).

4. Béo c4o tai chinh kiém toan nam 2020 (tai liéu dinh kem).

Piéu 2. Thong qua To trinh phuong an phan phdi loi nhuan, ty 1¢ chia cb tirc va
quy tién lwong thyc hién nam 2020 (tai liéu dinh kém) v&i céc ndi dung chinh nhu sau:

1. Phuong an phan phbi loi nhuén:

TT Ni dung van dé Ty 1é S6 tién

(“o) (dong)

1 Vbn diéu lé 259.181.300.000
Loi nhuan trude thué, trude khi trich 1ap quy phat

2 tridn KH&CN 33.497.115.706

- Trich Qu§ phat trién KH&CN 3.080.591.285

3 Loi nhuan trude thue, sau khi trich 1ap quy phat 30.416.524 471

trién KH&CN

- Thué thu nhap doanh nghiép 3.705.946.092




4 Loi nhuén sau thué duoc phan phbi 100,00 26.710.578.329
4.1 Trich lap cac quy
- Quy dau tu phat trién 30,00  8.013.173.499
- Qu¥ Khen thudng, phic lgi cia ngudi lao dong 14,93 3.988.833.330
- Khen thudng nguoi quan ly chuyén trach 1,70 453.600.000
4.2 Chia c0 tirc 53,37 14.254.971.500
5 Loi nhudn con lai chua phan phéi chuyén sang 0 0

nim tiép theo

2. Ty 18 chia cé tirc bing tién mit 5,50% trén vén didu 1é (twong tmg 550 ddng/cd phan).
3. Quy tién lvong thuc hién nam 2020:

a) Quy luong 07 nguoi quan ly chuyén trach: 3.628.800.000 dbng.
b) Qu¥ luong cuia nguoi lao dong: 104.000.000.000 déng.

4. Uy quyén cho Héi ddng quén tri lwra chon thoi diém chét danh sach c¢b dong va thoi

diém dé chi tra cb tic nam 2020, ¢im bao phi hop véi quy dinh.

Diéu 3. Thong qua Té trinh ké hoach san xuét kinh doanh nam 2021 (zéi liéu dinh

kém) vé1 nhitng nd1 dung chinh nhu sau:

1. K& hoach san xuét kinh doanh va phan phdi lgi nhuan nam 2021:

TT Chi tiéu Ty 1€ (%) Ké hoach nim 2021
(triéu dong)
1  Téng doanh thu va thu nhap 340.300
1.1 Nudc sinh hoat 277.000
1.2 Thu gom, vén chuyén rac 54.000
1.3 Nudc dong chai 5.500
1.4 Khac 3.800
2 Loinhuén truée thué 29.600
- Thué thu nhap doanh nghiép 2.960
4  Loi nhuén sau thué (LNST) duoc phan phbi 100,00 26.640
4.1 Trich lap cac quy
- Quy Déu tu phat trién 30,00 7.992
;ig;g Khen thudng, phic lgi ciia nguoi lao 14,10 3756

- Khen thudng ngudi quan Iy chuyén trach® 1,42 378




4.2 Chia cb tirc 54,48 5,60%/VDL

- Ty 1¢ chia c¢b tirc cho c¢b dong du kién 14 5,60% trén vén didu 1é, tuong duong
560 dong/cd phan, véi tong sb tién chia ¢b tie du kién 1a 14.514.152.800 ddng
(=25.918.130 x 560 dong/cp).

- Cudi nam tai chinh nam 2021, cin cir vao két qua hoat dong san xudt kinh
doanh thyc hién trong nim ctia Cong ty, Hoi ddng quan tri s& diéu chinh ty 18 trich cac
QuY va Chia cb tirc cho phi hop.

2. Quy tién lwong ké hoach nam 2021:

a) Ddi v6i nguoi lao dong: 111.576.000.000 ddng, véi s6 lao dong binh quéan ké
hoach: 739 ngudi.

b) Ddi v6i 07 ngudi quan ly chuyén trach: 3.024.000.000 dong.

3. Thu lao cho thanh vién khong chuyén trach cia Hoi dong quan tri va Ban kiém
soat, Thu ky Hoi dong quén tri va Ngudi dugc iy quyén cong bd thong tin:

Mure th lao nim 2021 duge hach toan vao chi phi hoat dong san xuét kinh doanh
doi voi:

- Thanh vién Hoi dong quan tri khong dai dién vén NN:  7.000.000 ddng/thang.

- Thanh vién Ban kiém soat khong chuyén tréach: 4.500.000 ddng/thang.
- Ngudi duoc ty quyén cong bd thong tin: 4.500.000 ddng/thang.
- Thu ky Hoi déng quan tri: 4.500.000 ddng/thang.

Diéu 4. Thong qua To trinh Iya chon don vi kiém todn Béo céo tai chinh cho nim
tai chinh 2021 (tai liéu dinh kém). Két qua thdng nhét chon Cong ty TNHH Kiém toan
va Tu van UHY 1a don vi cung cip dich vu kiém todn Béo céo tai chinh nim 2021 cua
Cong ty.

Piéu 5. Thong qua T& trinh m& rong, bd sung nganh nghé kinh doanh ctia Cong
ty (tai liéu dinh kem), véi ndi dung chinh nhu sau:

1. B6 sung, md rong chi tiét nganh nghé kinh doanh ctia Cong ty, cu thé nhu sau:
- Xay dyng cong trinh, hé thdng xir Iy rac thai doc hai va khong doc hai.
- Xéy dung cong trinh, hé théng xtr Iy nudc thai dgc hai va khong déc hai.

- Xay dung dudng 6ng va hé thdng dudng nude, nhu: He théng thay loi (kénh);
Hb chta...

- Xay dung cong trinh cira, nhu: Hé théng thoat nude thai, bao gém ca stra chira;
Nha may xir ly nudc thai; Tram bom.

- Xay dung cong trinh x1r Iy bun.
- Khoan ngudn nude.
- Xdy dung cac cong trinh cong ich khac.

2. ﬂy quyén cho Héi d(‘“)ng quan tri xem x¢t, quyét dinh, giam sat trién khai viée
bo sung, mé rong thém nganh nghé kinh doanh khi c6 phat sinh nhu ciu, dam bao hiéu
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qua va phu hop véi quy dinh. Dong thdi, s& bao céo lai két qua tai cudc hop Dai hoi
ddng cb dong gan nhit.

3. Stta ddi, bd sung cac quy dinh lién quan tai Didu 3 (vé nganh nghé kinh doanh)
trong ban Piéu 1¢ hién hanh ciia Cong ty cho phil hop véi viée bo sung, mé rong nganh
nghe tai muc 1 néu trén.

4. Giao Ngudi dai dién phép luét ciia Cong ty td chirc, trién khai thuc hién viéc
dang ky bd sung nganh, nghé kinh doanh ctia Cong ty theo quy dinh.

Diéu 6. Thong qua ndi dung du thao Piéu 18 Cong ty (sira ddi, bd sung lan 3) (tai
liéu dinh kém) va y quyén cho Hoi ddng quan tri hoan chinh va ban hanh theo quy
dinh cua phap luat.

Pidu 7. Thong qua noi dung du thao Quy ché ndi bd vé quan tri Cong ty (stra ddi,
b sung 1an 1) (tai liéu dinh kém) va uy quyén cho Hoi ddng quan trj hoan chinh va
ban hanh theo quy dinh cta phap luat.

Diéu 8. Thong qua ndi dung du thao Quy ché hoat dong ciua Hoi dong quan tri
(tai liéu dinh kém) va iy quyén cho Hoi dong quan tri hoan chinh va ban hanh theo
quy dinh cua phap luit.

Pidu 9. Thong qua ndi dung dur thao Quy ché hoat dong ctia Ban kiém sodt (tai liéu dinh
kém) va tty quyén cho Ban kiém soat hoan thién, ky ban hanh theo quy dinh ctia phép luat.

Diéu 10. Hi¢u lywe thi hanh

- Nghi quyét nay da dugc Dai hoi dong cb dong thuong nién nim 2021 thong
nhét thong qua véi 100% sb c¢b phin c6 quyén biéu quyét tham dy Pai hdi va ¢6 hiéu
lue thi hanh tir ngay 18/6/2021.

- Cac Thanh vién Hoi ddng quan tri, Ban kiém soat va Ban diéu hanh ctia Cong
ty C6 phin Cp nudc va Mbi truomg Do thi Ddng Thap chiu trach nhiém trién khai
thue hién Nghi quyét nay phu hop véi Quy dinh Phap luat va Diéu 1é ctia Cong ty./.

Noi nhin: /) TM. PAI HQI PONG CO PONG
- Nhu diéu 6; CHU TICH HPQT Vs
- UBCKNN;

- S& GDCK Ha Néi;

- Céc cb dong Cty (ding trén Website Cty);
- Nguoi PUQCBTT;

- Luu: HBQT, VT.

Lo \\V;/'

2O PhanDinh Hing



_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC VA MOI TRUONG

PO THI PONG THAP Doc lap - Ty do - Hanh phic

Péng Thdp, ngay 18 thing 6 nam 2021

BIEN BAN
Pai hdi dong cb dong thuong nién nim 2021
Cong ty C6 phan Cap nwéc va Méi treomg D6 thi Pong Thap

Tén doanh nghiép: Cong ty C6 phin CAp nuée va Mbi trweong Do thi Pong Thap

Gidy CNDKDN s6: 1400101205 cép 14n d4u ngay 27/09/2006 do S& Ké hoach Diu
tu tinh Dong Thap cap va dugc didu chinh 1an thir 15 ngay 30/06/2018.

Vao luc 14 gio 00 phut, ngay 18 thang 06 nam 2021, tai Tai Hoi truong A1 Khu Du
lich My Tra — Puong Lé Dudn, Phuong My Phu, Thanh phd Cao Lanh, Tinh Péng Thép;
cudc hop Pai hoi ddng cb dong thuong nién nam 2021 Céng ty C6 phén Cép nudc va Moi
trrong D6 thi Péng Thap dugc tién hanh véi ndi dung nhu sau:

A. Khai mac Dai hi

Ba Tir Thi CAm Tu thay mit Ban t6 chirc diéu khién Pai hoi:
1. Phan nghi thirc khai mac gém c6:

Tuyén bé 1y do, gidi thiéu dai biéu.

Théanh phin tham dyu bao gdm:

Pai dién Sé Tai chinh:

Ong Nguyén Vin Cé Chirc vu: Phé Giam dbc S& &
Ba Nguyén Thi Dién Chtrc vy: Trudng phong TCDN \’)7-/\

Dai dién Sé Lao dong - Thwong binh va Xa héi: \i
Ong Luong T4n Kiét Chutc vu: Trudng phong LD-VL-BH

Cung toan thé ban quan ly, ban diéu hanh, ban kiém soat, cd dong va dai dién vy
quyén cho cac c6 dong ciia Cong ty CO phan Cap nudc va Mai truong D6 thi Dong Thap.

2. Gi6i thi¢u Ban Kiém tra tw cich c6 dong tham dv Pai hoi:

Ban t6 chirc xin y kién cb déng vé thanh phan Ban kiém tra tu cach cb dong tham
du Pai hdi gom céac thanh vién nhu sau:

- Ong Nguyén Thanh Sang - Trudng Ban
- Ba Nguyén Ngoc Bich Tuyén - Thanh vién
- Ong Nguyén Thanh Hdng . Thanh vién

3. Bao cio két qua kiém tra tw cich cb dong tham dy Pai héi:

Thay mit Ban Kiém tra tu cach ¢6 dong tham du Pai hoi, Ong Nguyén Thanh Sang
Trudong ban Ki€m tra tur cach c6 dong bao cao két qua kiém tra tu cach c¢6 dong tham du:



2

- Tong s6 cb dong duge moi tham du Pai hoi 1a 593 ¢b dong, s& hitu 25.918.130 cb phan.

- Téng sb ¢b phan c6 quyén bidu quyét cia Cong ty: 25.918.130 cb phan.

- Téng sb cd déng tham du va dai dién c6 dong duge tiy quyén tham dy tinh t6i thoi
diém 13 gio 50 phut 14 27 ¢6 dong/dai dién cd dong.

- Téng sb cb dong ay quyén: 488 cb dong.

- Téng sé c¢b phan cua cb dong tham dy va Gy quyén tham du la 25.635.730 cb
phén, chiém 98,91% tong sé cb phan dang huu hanh. (Theo bién ban kiém tra tu cdch cé
déng lan 1)

Can cir ndi dung kiém tra trén, thay mat Ban Kiém tra tu cach cd dong tham du,
6ng Nguyén Thanh Sang thong bao du didu kién dé tién hanh Dai hdi theo quy dinh.

B. N¢i dung Dai hoi

1. Théng qua Quy ché lam viéc tai Pai hji:

Ba Tir Thi Cam Ta — Thay mit Ban td chtre trinh bay va diéu khién Pai hoi thong
qua Quy ché 1am viéc va biéu quyét tai Pai hoi (tai liéu dinh kém).

Vai ty 18 100% cb phan c6 quyén biéu quyét tai Pai hoi da déng y Quy ché lam
viéc tai Pai hoi.

2. Thong qua s6 hrgng va danh sich nhin sy Poan Chii toa, Ban Thur ky va
Ban kiém phiéu:

Dai hoi da thong qua s6 lwong va danh sach Poan Chu tich, Ban Thu ky va Ban
Kiém phicu véi s phiéu chap thuén 1a 100%, cu thé nhu sau:

% Poan Chu tich (gébm 04 ngudi):

1. Ong Phan Pinh Hing, Chu tich HDQT - Chu toa

2. Ong Nguyén Van Dé, Thanh vién HPQT

3. Ong Nguyén Thugng Vii, Thanh vién HDQT
4. Ong Nguyén Anh Diing, Thanh vién HDQT

Thanh vién

Thanh vién

Thanh vién

% Ban Thu ky (gébm 02 nguoi):
1. Ong Duong Tir Pang Khoa
2. Ba Nguyén Thi Thanh Thiy

+ Ban Kiém phiéu (gém 03 nguoi):

1. Ong Nguyén Thanh Sang - Truong Ban
2. Ba Nguyén Ngoc Bich Tuyén . Thanh vién
3. Ong Nguyén Thanh Hong . Thanh vién

3. Chwong trinh Pai héi:

Ong Nguyén Anh Diing trinh bay va diéu khién Dai hdi thong qua Chuong trinh
Dai hoi.

\P NU
¢ IEUdN(

0NG T

’?Om



3
V6i ty 18 100% cb phin c6 quyén biéu quyét tai Pai hoi da ddng ¥ ndi dung chwong
trinh Pai hoi.
4. Cic ndi dung thio luén va biéu quyét tai Pai hoi
4.1. Bio c4o hoat dong ciia Hoi dong quan trj Cong ty:

Ong Phan Pinh Hing — Chu tich HPQT, trinh bay Béo cdo cua Hoi ddng Quan tri
vé hoat ddng ciia 161 dong quan tri Cong ty nam 2020 va ké hoach nam 2021.

4.2. Bio c4o ciia Ban Piu hanh vé hoat dong san xuit kinh doanh:

Ong Nguyén Vin Dé - Téng Giam dbc, trinh bay Béo céo ctia Ban Diéu hanh vé
téng két hoat dong san xuét kinh doanh nim 2020 va phuong huéng nhiém vu nam 2021.

4.3. B4o c4o hoat dong cita Ban kiém soat:

Ba Nguyén Thi Thu Trang — Truéng Ban kiém soat, trinh bay Bdo cdo hoat dong
ctia Ban kiém soat Céng ty nam 2020 va phuong huéng nim 2021; T¢ trinh lya chon
don vi kiém toan B4o céo tai chinh nim 2021 va Td trinh thong qua Quy ché hoat dong
cua Ban kiém soat.

4.4. Cic ndi dung trinh Pai hdi dong c6 dong

Ong Nguyén Anh Diing va Ong Nguyén Thugng Vi - Thay mit Doan Chu tich,
trinh by cac ndi dung Té trinh Pai hoi dong cd dong thuong nién nam 2021 bao gom:

1) Té trinh vé bao céo tai chinh kiém toan nim 2020;

2) T& trinh phuong an phan phéi lgi nhudn, ty 1& chia 6 tic va quy tién luong thuc
hién nam 2020;

3) T trinh ké hoach san xuét kinh doanh nam 2021;

4) Td trinh mé rong, bd sung nganh nghé kinh doanh;

5) Té trinh stra d6i, bd sung Diéu 1& Cong ty (stra doi, bd sung lan 3);

6) Tor trinh stra d6i, bd sung Quy ché ndi bd vé quan tri Cong ty (stra d6i, bd sung
lan 1);

7) T& trinh théng qua Quy ché hoat dong cua Ho6i ddng quan tri.

4.5. Thao luan, ldy y kién va giai dap

Thay mat Poan chi tich, Ong Phan Pinh Hing — Chi tich HPQT Céng ty chu tri
phan thao ludn;

Pai hoi théng nhét véi cac ndi dung to trinh, bao cdo hoat dong cta Hoi déng quan
tri, Ban kiém soat va Ban diéu hanh.

4.6. Cap nhit Bso cao kiém tra tw cich c6 dong lan 2

f)ng Nguyén Thanh Sang — Trudng ban kiém tra tu céch ¢ dong bao cdo vé tinh
hinh ¢b déng tham du dai hoi tinh dén 15 gio 45 phat nhu sau: Tong s6 c¢6 dong tham dy
va Uy quyén tham du 1a 27 cb dong/dai dién cb déng, twong duong véi 25.635.730 cd
phin c6 quyén bidu quyét va dai dién 98,91% tong sb cd phan dang luu hanh. (Theo Bién
ban kiém tra i cdch cé déng lan 2).
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5. Cong bb két qua kiém phiéu biéu quyét théng qua ndi dung bao cio, to trinh

5.1. Két qua kiém phiéu biéu quyét:

Sau qué trinh trao d6i va thao luan, Dai hoi théng nhit cac ndi dung trinh Pai hoi

Ong Nguyén Thanh Sang — Trudéng Ban Kiém phiéu thay mat Ban Kiém phiéu 1én
cong bd két qua biéu quyét cia cac cb dong (theo Bién ban kiém phiéu biéu quyét), cu
thé nhu sau:

Pong y Khéng dong y Khéng c6 ¥ kién
Sé S6
Stt Noi dung S6 lrgng Ty 1¢ lwgng Ty 1§ lwgng Ty 1é
(cb phén) (*) (cbd (*) (cb %)
phﬁn) phan)
- Ei‘l’ dgi‘; qh‘;ftr‘?c"ng Y1 15.590.430 | 99.82% 0 0% | 45300 0,18%
: udn tri
2. | Bao céo két qua hoat dong
san xuat kinh doanh cua | 25.590.430 | 99,82% 0 0% 45.300 | 0,18%
Ban diéu hanh
. | Bao céo hoat dong ct
3 Bzz kf:; SO‘:': N8 CU | 5 500.430 | 99,82% 0 0% | 45300 | 0,18%
4, To trinh vé bao cdo tai
. 25.635. 0 0 0% 0 0%
chinh kidm toan nam 2020 s ° ;
5. | To trinh phuong én phén
h;(- 1 . ” i A .
phoi lgi nhuan, 1y 1¢ chia | ¢ 500 130 | 99.820 | 45300 | 0.18% ol 0%
cO tic va quy tién luong
thuc hién nam 2020
6. | Té trinh ké hoach san xu4
kl?lhndr;anﬁn::;zos;? XUat | 55500430 | 99.82% | 45300 | 0.18% 0o 0%
7. | To trinh lya chon don vi
kidm toan Bdo cdo tii| 25.635.730 | 100% 0 0% 0 0%
chinh nam 2021
8. | To trinh mo rong, bb
n;;“:g;g‘;fhnﬁomimg 25.585.130 | 99.80% 0 0% | 50.600 | 0,20%
9. | Tortrinh stra ddi, b sung Diéu Ié
angty;f'; c%l;,béxié:;)@ 25.590.430 | 99,82% | 45300 | 0.18% 0ol 0%
10. | T& trinh stra déi, bd sung Quy
ché nbi bd vé quan trj Cong ty | 25.590.430 | 99,82% | 45.300 | 0,18% 0 0%
(sira ddi, bd sung 14n 1)
11. | Té trinh thong qua Quy ché
hoat dong ciia Hoi ddng | 25.590.430 | 99,82% | 45.300 | 0,18% 0 0%
quén tri

)

VA

NS
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Pong y Khong dongy | Khéng cé y kién
S S6
Stt Noi dung Solwgng | Tylg | lwong | Tyl | lwong | Ty
(co phin) (*) (co (*) (cb (*)
phin) phin)
12. | T& trinh thd é
O trinh thong qua Quy che | 5 1o 700 | 100% 0 0% 0| 0%
hoat ddng ctia Ban Kiém soat

(%) Ty I: dwoc tinh trén téng s6 cé phan ciia cé ddng va nguoi dwoc 1y quyén tham
dir dai hoi.

5.2. Cdc npi dung dwoc Pai hpi dong cé dong thong qua:

Cin ctr theo két qua kiém phiéu biéu quyét, cac noi dung sau diy da duoc Dai hoi
dong co dong thudng nién nam 2021 Céng ty C6 phan Cép nude va Moi truong D6 thi
Ddng Thép thong qua.

5.2.1 Bdo cdo hoat déng cua Hji déng quan tri:

Véi ty 1¢ 99,82% cb phan c6 quyén biéu quyét ddng ¥, Pai hoi da théng nhit thong
qua Béo c4o hoat dong ctia Hoi ddng quan tri (Tai liéu chi tiét dinh kém).

5.2.2 Bdo cdo két qua hoat déng san xudt kinh doanh ciia Ban diéu hanh:

V6i ty 16 99,82% ¢ phén c6 quyén biéu quyét déng ¥, Pai hoi da théng nhét thong
qua Bdo cdo hoat dong ctia Ban diéu hanh (7ai liéu chi tiét dinh kem).

5.2.3 Bdo cdo hoat déng cua Ban kiém sodt:

Véi ty 16 99,82% c6 phan c6 quyén biéu quyét ddng y, Pai hoi da thdng nhét thong
qua Bdo cé4o hoat dong ctia Ban kiém soat (Tai liéu chi tiét dinh kém).

5.2.4 To trinh vé bdo cdo tai chinh kiém todn ndm 2020:

Véi ty 1€ 100% cb phan c6 quyén biéu quyét déng y, Pai hoi da théng nhat thong
qua T® trinh vé bdo cdo tai chinh kiém toan ndm 2020 (Chi tiét theo To trinh dinh kém).

5.2.5 To trinh phuong dn phdn phéi loi nhudn, ty 1é chia cé tire va quy tién lwong
thue hién nam 2020:

Vi ty 1& 99,82% cb phan c6 quyén biéu quyét ddng y, Pai hoi da thdng nhét thong
qua T& trinh phwong dn phén phdi loi nhuén, ty 1¢ chia c¢b tirc va quy tién lwong thuc
hién ndm 2020 v6i nhitng ndi dung chinh nhu sau: (7ai liéu chi tiét dinh kém).

Mot s6 ndi dung chinh nhur sau:

a) Phwong 4n phan phéi lgi nhuén:

TT Néi dung van dé Ty 1é S6 tién

(%) (dong)
1 Vbn diéu 18 259.181.300.000
’ Loi nhuén trudce thué, trude khi trich 1ap quy phat 33.497.115.706

trién KH&CN

#-go(,‘,



- Trich Quy phét trién KH&CN 3.080.591.285
3 II;(;; 812}(121;311 trude thué, sau khi trich 14p quy phat trién 30.416.524.421

- Thué thu nhép doanh nghiép 3.705.946.092
4 Loinhuén sau thué dugc phén phéi 100,00 26.710.578.329
4.1 Trich lap cac quy

- Qu¥ dau tu phat trién 30,00  8.013.173.499

- Qu¥ Khen thudng, phuc lgi cua ngudi lao dong 14,93 3.988.833.330

- Khen thudéng ngudi quéan ly chuyén trach 1,70 453.600.000
4.2 Chia cé tirc 53,37 14.254.971.500
5 Loi nhuén con lai chua phan phdi chuyén sang nam 0 0

tiép theo

b) Ty 1& chia c6 tirc bang tién mat 5,50% trén vén diéu 1é (twrong tmg 550 dong/cd phan).

¢) Quy tién lwong thwe hién nim 2020 nhu sau:

TT Noi dung vén dé

So tién

(dong)

L Quy luqng 07 nguoi quan ly cong ty, 3.628.800.000
trong do:

2 Quy luong cia ngudi lao ddng 104.000.000.000

d) fly quyén cho Hoi déng quan tri Iya chon thoi diém chét danh sach ¢ dong va

thoi diém @ chi tra ¢ tirc nam 2020, dam bao phi hop v6i quy dinh.

5.2.6 To trinh Ké hoach sén xudt kinh doanh nim 2021:
V6i ty 1€ 99,82% cb phan c6 quyén biéu quyét ddng v, Dai hoi da thdng nhét thong

qua To trinh ké hoach kinh doanh nam 2021 (Chi tiét theo to trinh dinh kém).

Mot s0 ndi dung chinh nhu sau:

a) Ké hoach san xuét kinh doanh va phan phdi lgi nhuén nim 2021:

TT Chi tiéu Ty 1¢ (%) Ké hoach niim 2021
(triéu dong)

1 Téng doanh thu va thu nhap™ 340.300
1.1 Nudc sinh hoat 277.000
1.2 Thu gom, van chuyén rac 54.000
1.3 Nuéc dong chai ) 5.500




1.4 Khéc 3.800
2 Loi nhuan truéc thué @ 29.600

- Thué thu nhép doanh nghiép 2.960
4  Loi nhudn sau thué (LNST) duoc phan phoi 100,00 26.640

4.1 Trich lap cac quy

- Qu§ Dau tu phat trién® 30,00 7.992
- guy Khen thudng, phic lgi cua nguoi lao 14,10 3756
dong
- Khen thuéng nguoi quan ly chuyén trach® 1,42 378
42 Chia cb tirc® 54,48 5,60%/VDL
Ghi chii:
(1) Tang 11,6% so véi ké hoach nam 2020.
(2) Tang 7,6% so véi ké hoach niam 2020. =
4 N
(3) Tuwong duong véi muc trich 30% LNST bang véi ty 1€ trich nam 2020. “To,
C 4
(4) Mitc trich duoc quy dinh theo quy dinh ctia Thong tr 28/2016/TT-BLDTBXH o
TRUON

‘ ,(5) "1"3’/ 1¢ chi,a cb Firc‘cho ) (i:(")ng du kié{l 1a 5,60% trén von di‘é“:u 1¢, trong duong 560 e
d(‘")ngloé phan, véi tong so tién chia co tirc dy kién la 14.514.152.800 dong (=25.918.130 x 560 ‘\C;'Nc
dong/cp). =
(*) Cudi nam tai chinh ndm 2021, cin cir vao két qua hoat dong san xuét kinh doanh thuc
hién trong nam cta Cong ty, Hoi dong quan trj s& diéu chinh ty 18 trich c4c Quy va Chia co tirc cho
pht hop.
b) Quy tién lwong ké hoach nim 2021:
- Dbi véi nguoi lao dong: 111.576.000.000 dong.
Vi s6 lao dong binh quan ké hoach: 739 nguoi
- Bbi véi 07 ngudi quan 1y chuyén trach: 3.024.000.000 dong.

——

¢) Thit lao cho thanh vién khong chuyén trach ciia Hyi dong quan tri va Ban
kiém soat, Thw ky Hoi ddng quan tri va Nguoi drge ity quyén cong bd thong tin:

Mirc thu lao ndm 2021 dwgc hach toan vao chi phi hoat dong san xuét kinh doanh
dbi véi:

- Thanh vién Hoi dong quan tri khong dai dién vdn Nha nude: 7.000.000 ddng/thang.

- Thanh vién Ban kiém soat khong chuyén trach: 4.500.000 d6ng/thang.
- Ngudi duge ty quyén cong bd thong tin: 4.500.000 déng/thang.

- Thu ky Hoi dong quan tri: 4.500.000 dong/thang.
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5.2.7 To trinh lwa chon don vi kiém todn Bdo cdo tai chinh cho ndm tai chinh 2021:

Véi ty 16 100% c6 quyén biéu quyét dong y, Pai hoi da thdng nhat thong qua To
trinh lua chon don vi kiém todn cho nam tai chinh 2021 (Chi 1iét theo to trinh dinh kem).

Theo d6, Cong ty TNHH Kiém toan va Tu vin UHY dugc chon 1a don vi kiém toan
nam 2021 cho Cong ty.

5.2.8 To trinh mé réng, bé sung nganh nghé kinh doanh ciia Céng ty

Vi ty 18 99,80% c6 quyén biéu quyét dong y, Pai hoi da thdng nhét thong qua To
trinh mé rong, bd sung nganh nghé kinh doanh ctia Cong ty (Chi tiét theo to trinh dinh kém).

N6i dung chinh bao gdm:

a) B6 sung, mé rong chi tiét nganh nghé kinh doanh ctia Cong ty, cu thé nhur sau:
- Xay dung cong trinh, hé théng xur ly réac thai doc hai va khong doc hai.

- Xay dung cong trinh, hé théng xur ly nudce thai doc hai va khong doc hai.

- Xay dung duong éng va hé théng dudong nude, nhu: Hé thdng thiy loi (kénh); HO
chura. ..

- X4y dung cong trinh cira, nhu: Hé thong thoat nudc thai, bao gém ca sira chira; Nha
may xtr ly nuée thai; Tram bom.

- Xéy dung cong trinh x1r Iy bun.
- Khoan nguén nudc.
- Xéy dung cac cong trinh cong ich khac.

b) Uy quyén cho Hoi ddng quan tri xem xét, quyét dinh, giam sat trién khai viéc bd
sung, m& rong thém nganh nghé kinh doanh khi c6 phét sinh nhu ciu, dam bao hiéu qua va
pht hop véi quy dinh. Pong thdi, s& bao cao lai két qua tai cude hop Dai hoi dong c¢b dong
gén nhat.

5.2.9 To trinh sira doi, bé sung Piéu Ié Céng ty (sira doi, bé sung lan 3)

V6i ty 1 99,82% c6 quyén biéu quyét dong v, Dai hoi da thng nhit thong qua To
trinh sira d6i, bd sung Piéu 1é Cong ty (stra dbi, bd sung 1an 3) (Chi tiét theo to trinh dinh
kem).

5.2.10 To trinh sica doi, b6 sung Quy ché néi bo vé quan tri Cong ty (sira doi, bo
sung lan 1)

Véi ty 1& 99,82% c6 quyén biéu quyét dong ¥, Pai hoi da théng nhét thong qua To
trinh stra doi, bo sung Quy ché ndi by vé quan trj Cong ty (sira ddi, bd sung lan 1) (Chi tiét
theo to trinh dinh kem).

5.2.11 To trinh théng qua Quy ché hoat dpng cia Hpi dong quan tri

Vi ty 1€ 99,82% c6 quyén biéu quyét dong v, Dai hoi da théng nhét thong qua Quy
che hoat dong ctia Hoi déng quan tri (Chi tiét theo to trinh dinh kém).
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5.2.12 To trinh théng qua Quy ché hoat dong ciia Ban Kiém sodt

Vi ty 18 100% c6 quyén biéu quyét dong v, Dai hoi da théng nhat théng qua Quy ché
hoat dong ctia Ban kiém soat (Chi tiét theo to trinh dinh kém).

6. Thong qua Bién ban hop Pai hdi cb dong thwong nién nim 2021 va Nghi
quyét Dai hji c6 ddng thwdong nién nim 2021

Thay mat Ban Thu Ky, C)ng Duong Ttr Bang Khoa trinh bay Bién ban DPai hoi )
dong thudng nién nam 2021 va Nghi quyét Dai hoi c6 dong thuong nién nam 2021.

Poan Chu tich diéu khién Pai hoi thong qua Bién ban va Nghi quyét Dai hoi dong
cb dong thudong nién nam 2021 Cong ty C& phan Cép nude va Méi truong Do thi Ddng
Thap.

Véi 100% s6 phiéu chdp thudn, Pai héi da théng qua Bién ban va Nghi quyét Pai
héi cé déng thidng nién nam 2021.

C. Két luin

Bién ban Dai hoi dong cb dong gbm 09 trang va di dugc doc thong qua cho cac ¢d
dong cting nghe trude khi bé mac Dai hoi.

Pai hoi dong cb dong thuong nién nam 2021 Cong ty C6 phan Cip nudc va Mo
truong D6 thi Pong Thap bé mac vao lic 16 gi0 45 phut cung ngay.

\/

~
o
-

J

TM. BAN THU KY TM. POAN CHU TICH

Dwong Tir Pang Khoa Phan Pinh Hung




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Doc 1ap — Tw do — Hanh phic
PO THI PONG THAP
Sb: 01/2021/BC-HPQT Pong Thdp, ngay 28 thang 5 nam 2021

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Vé hoat dpng ciia Hpi dong qudn tri Cong ty nam 2020 va ké hoach nam 2021

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;

- Can cit Piéu 1é Cong ty C6 phan Cdp nwde va Méi truong D6 thi Pong Thép;

- Can cir vao chirc nang va nhiém vy cua Hoi dong quan tri Cong ty Cé phan Cdp
nuwoc va Moi truong Do thi Dong Thap.

Hoi dong quan trj (HDQT) Cong ty C6 phan Cap nudc va Méi truong Do thi Dong
Thap (DOWASEN) xin bao cao Dai hoi dong c6 dong (PHDCD) ve tinh hinh hoat dong
cua Hoi dong quan tri nam 2020 va dinh hudng hoat dong cua Hoi dong quan tri trong
nam 2021 nhu sau:

I. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
1. Co ciu von Piéu 18 va to chirc quan 1y, phong ban, don vi truc thudc Cong ty
a) Co ciu vén Diéu 1¢
Hién tai, tong von Piéu 1é cuia Cong ty: 259,2 ty dong. Trong do:
- Ty 1& vén Nha nudc tai Cong ty chiém 85,60% von Diéu 18.
- Ty 1& vbn céac c6 dong chiém 14,40% von Diéu 1¢.
b) S¢ hitu cé phén tai thoi diém chot danh sdach cé dong tham dw Pai hoi (14/5/2021)

Iéng s6 96 phan ctia Cong ty theo von Piéu 18 12 25.918.130 c¢6 phan, chia ra cho
593 c6 dong gom:

- C6 phiéu quy ciia Cong ty: 0 ¢é phdin
- C6 phan cia UBND tinh Ddng Thap: 22.185.480 cb phan
- C6 phan cua 02 to chirc kinh té trong nudc: 1.100 cb phan
- C phan ctia 590 c4 nhan trong nudc: 3.731.550 c6 phan
¢) Co cdu HPOT va dai dién von Nha nwéc la 22.185.480 cp
- Ong Phan Dinh Hung - Chu tich HDQT : bai dién 51%
- Ong Nguyén Vin Dé - TV.HDQT : Dai dién 29%
- Ong Nguyén Thuong Vi - TV.HPQT : Pai dién 10%
- Ong Nguyén Anh Diing - TV.HPQT : Pai dién 10%

d) Co ciu Ban Kiém sodt
- Ba Nguyén Thi Thu Trang - Trudng Ban Kiém soat.
- Ba Pham Thi Kim Dung - Thanh vién Ban Kiém soat.
- Ong Nguyén Thanh Hong - Thanh vién Ban Kiém soat.



d) Co ciu Ban Diéu hanh
i) Ban Piéu hanh Cong ty

- Ong Nguyén Vin Dé - TV.HPQT - Téng Giam ddc
- Ong Nguyén Thuong Vii - TV.HDQT - Pho Téng Giam déc
- Ong Nguyén Anh Diing - TV.HDPQT - Pho Téng Giam dbc

ii) Cdc phong, ban thuéc Cong ty, gom c6 07 phong chire néng.
iii) Cac don vi truc thuoc hach toan phu thuoc:

Cong ty c¢6 05 chi nhanh hach toan phu thudc.
iv) Lao dong:

, Tong s6 lao dong dén 31/12/2020 cua Cong ty 1a 711 ngudi. S6 lao dong nay dugc
bo tri, phan cong nhi€ém vu phu hgp voi chuyén moén, nang lyc, kinh nghi¢m tai van
phong Cong ty va tai cac don vi truc thudc.

v) Cdc Céng ty con do Cong ty me ndm giit cé phan chi phoi:

Hién tai Cong ty khong c6 Cong ty con, Cong ty lién két.
2. Hoat dong cia Hoi dong quan tri
2.1. Céc cudc hop ciia Hyi dong quan tri

~Trong nam 2020, Ho1 dong quan tri da té chire 16 phién hop va ban hanh 16 Nghi

quyét/Quyét dinh dé chi dao kip thoi cac van dé thudoc tham quyén cua HPQT, cu thé nhu
sau:
Stt  So Nghi Ngay Noi dung

quyéet/Qb

1 39/NQ-HPQT 14/02/2020 Phé chuin cac ndi dung sau:

- K& hoach SXKD niam 2020 va giao chi tiéu cho cac chi nhanh
truc thudc.

- Chu truong viée ‘tiép nhan céc co s& cip nudc ndéng thon theo
yéu cau chinh quyén dia phuong.

- B6 nhiém Giam ddc Chi nhanh Dich vu Mbi trudng.

2 40/NQ-HPQT 05/3/2020 Phé chuan Ké hoach va Lo trinh t6 chic Dai hoi dong c6 dong
thuong nién nam 2020.

3 41/NQ-HPQT 31/3/2020 Phé chuan cac ndi dung sau:
- Thanh 1ap Khu vuc dich vu v€ sinh moéi truong huyén Thap
Muoi, tryc thugc Chi nhanh Dich vy Méi truong.
- Chu truong tham gia ddu gia mua tai san trén dat va ddu gia
thué quyén sir dung dat Nha méay nudc mat Dong Binh.

4 42/NQ-HPQT 03/4/2020 Phé chuin viéc hodn t6 chic hop Pai hoi dong cb dong thuong
nién nam 2020 do tinh hinh dich bénh Covid-19.

5 43/NQ-HPQT 23/4/2020 Phé chuan cac ndi dung sau:
- Chu truong vé thoi gian‘té ch}'J:c hop so két, Hoi nghi dai biéu
nguoi lao dong, Pai hdi dong cd dong ndm 2020.
- Thong qua két qua ddu gia mua tai san trén dat va ddu gia thué
quyén st dung dat Nha may nudc mat Bong Binh.
- Thanh lap Tb Dich vu khach hang truc thugc Phong Ké hoach




Stt  S6 Nghi Ngay Néi dung
quyéet/Qb
— Kinh doanh Cong ty.
6 44/NQ-HPQT 29/4/2020 Phé chuan cac ndi dung sau:
- Danh sach giéi thiéu ngudn nhédn sy quy hoach cac chirc danh
quan ly Cong ty giai doan 2017-2022, 2022-2027 (ra soat, bo
sung).
- B6 nhiém Pho Truéng Phong Quan 1y dy an Cong ty.
7 45/NQ-HPQT 19/5/2020 Phé chuan cac ndi dung sau:
- N6i dung du thao Hop ddng mua tai san dau gia cua Nha may
nudc mat Pong Binh gitta S& Tai chinh Bong Thap va Cong ty.
- Vay vén Quy. Pau tu Phat trlen tinh Péng Thap bang hinh
thirc thé chap dé dau tu du 4n cAp nudc va mua tai san ddu gia
trong nam 2020.
8 46/NQ-HPQT 04/6/2020 Phé chuin cac ndi dung sau:
- T6 chuc Pai hoi dong c¢b dong thudng nién nam 2020.
- Chu truong vé cong tac thoai yén Nha nudc tai Cong ty va cac
chu truong khac ¢6 1ién quan dén tinh hinh trién khai ké hoach
san xuat kinh doanh ndm 2020 va cac nam ti€p theo.
9 47/NQ-HPQT 18/6/2020 Phé chuan cac ndi dung sau:
-Ké hgac,h dﬁq tu xay dung, cai tao, nang cép cong trinh nguén
va tuyén Ong cap nudc nam 2020.
- Chu trwong vé lui thoi gian thue hién thoai vbn nha nudc tai
Cong ty trong nam 2020 va vay vbn, bao lanh, mé thu tin dung,
chiét khiu, ... va bao dam cép tin dung tai Ngan hang TMCP
Ngoai thwong Viét Nam — Chi nhanh Dong Thap.
10 48/NQ-HPQT 16/7/2020 Phé chuan cac ndi dung sau:
- Két qua hoat dong san xut kinh doanh 6 thang dau nam 2020.
- Chu truong vé viéc thuc hién cac nhiém vu 06 thang cudi ndm
2020.
11 49/NQ-HPQT 31/7/2020 Phé chudn cac ndi dung sau:
- Mua sim méi xe ép rac phuc vy cong tac vé sinh méi truong.
- Ban hanh Quy trinh dau tu xdy dung co ban Cong ty C) phan
Cap nudc va Méi truong D6 thi Pong Thap.
- Va cac ndi dung khac thudce thAm quyén.
12 50/NQ-HPQT 17/8/2020 Phé chuin ké hoach chi tra c6 tirc nam 2019.
13 51/NQ-HDQT 28/8/2020 Phé chuan vé& ké hoach ludn chuyén, diéu dong doi véi cac can
bd thudc dién quy hoach va céc ndi dung khéc co lién quan dén
viéc ,thl_l’C hién nhiém vu trong céc thang con lai ctia nam 2020
va ké hoach nam 2021.
14 52/NQ-HPQT 27/10/2020 Phé chuin cac ndi dung sau:
- Két qua hoat dong san xuét kinh doanh 9 thang ddu nam 2020.
- Qhﬁ truong vé viéc thuc hién céc nhiém vu trong 03 thang
cuoi nam 2020.
15 53/NQ-HPQT 25/11/2020 Phé chuin cac ndi dung sau:




Stt  Sb Nghi Ngay Néi dung
quyet/Qb

- Chon Cong ty Bao Viét Nhan Tho Pong Thap dé tham gia bao
hi€ém nhan tho cho nguoi lao dong Cong ty du dieu kién tham
du.
- Va céc ndi dung khac thudc tham quyén.

16 54/NQ-HPQT 24/12/2020 Phé chuin chu truong mua sim mdi va thanh ly tai san cua
Cong ty va cac chu truong khac c6 1ién quan dén tinh hinh trién
khai ké hoach san xuat kinh doanh nam 2021.

2.2. Cong tac quan ly, diéu hanh cia Hoi ddng Quan tri

- Thuc hién cac quyén va nghia vu theo ding quy dinh cua Luat Doanh nghiép,
phép luat co6 li€n quan, Diéu I¢ Cong ty, Nghi quyet cua Pai hdi dong co6 dong.

- Chi dao Ban Tong Giam doc thuc hién cac nhi€ém vy moét cach trung thuc, can
trong, nang dong, dac biét la cong tdc nang cong suat nha may cac tram cap nudc sau do
md& rong mang ludi cap nudce, phat trien va nang cao dich vu cham soc khach hang.

- Giam sat chat ché cac hoat dong ciia Ban Tong Giam ddc; giai quyét kip thoi cac
dé xuat cua Ban Tong Gidm doc va dua ra cac quyét dinh, céc chi dao kip thoi mang lai
hiéu qua kinh té cho Cong ty.

- Céan cu Luét doanh nghiép, Diféu 1¢ Cong ty va tinh hinh yéu cau thyc té cua Cong
ty, HDQT da t6 chirc 16 cudc hop dé xem xet va giai quyet kip thoi cac cong viée thude
trach nhiém cua HDPQT va ban hanh céc nghi quyét, quyét dinh.

- Giam sat chit ché cong tac quan 1y, diéu hanh ciing nhu viéc thuc hién Nghi quyét
cua Dai hoi dong c6 dong.

- T chur thuc hién tdt theo cac quy dinh ctia Nghi dinh 71/2Q17/ND-CP cua chinh
phu tung budc hoan thién va nang cao cong tac quan tri Cong ty, dong thoi tuan thu viée
cong bo thong tin theo quy dinh.

- Tang cudng cong tac quan ly, giam sat cac hoat dong clia Ban Tong Giam doc va
cac Phong, Ban, Chi nhanh truc thudgc cua Cong ty.

2.3. Giam sat hoat d9ng ciia Ban diéu hanh Cong ty

Can ctt ké hoach san xuat kinh doanh nam 2020, thyc hién theo quy dinh ctia Luét
Doanh nghiép va Diéu 1& Cong ty, nhim dam béo loi ich cb dong va ngudi lao dong. Ban
Téng Giam dbc Cong ty di trién khai thuc hién ddy da va nghiém tac cac Nghi quyét,
Quyét dinh ctiia Hoi ddng quan tri va c6 nhiéu giai phap t6t dé nang cao hiéu qua hoat
dong san xuat kinh doanh ctia Cong ty; chip hanh cac chinh sach, phap luat theo quy
dinh ctia Nha nudc trong quan 1y diéu hanh cong ty, dam bao quyén loi cua cd dong va
nguoi lao dong.

Hoi dong quan trj thudng xuyén theo ddi cong tac diéu hanh hoat dong san xuét kinh
doanh ctia Tong Giam dbc, phdi hop v6i Ban Kiém soat Cong ty gidm sat cac van dé:

- Thuc hién Nghi quyét cia DPHDPCD thudng nién nim 2020 va cac Nghi
quyét/quyét dinh ctia HPQT.

- Chi dao va giam sat Ban Téng Giam ddc thuc hién cac bién phap/giai phap diéu
hanh tat ca cac hoat dong SXKD cua Cong ty.
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- Viéc bao cdo, cong bd thong tin dinh ky va bat thudng phat sinh hoic theo yéu cau
Uy ban chung khoan Nha nuéc va S¢ Giao dich Chung khoan theo quy dinh vé cong bo
thong tin trén thi trudng chung khoan.

- Thyc hién viéc bao cao va xay dung ké hoach SXKD nam 2021 trinh PHDPCD
thuong nién thong qua.

- Viéc tuan thu va thuc hién cac quy dinh cua Luat doanh nghiép, Diéu 1¢ Cong ty
va cac quy dinh phép luat hién hanh.

Ngoai ra, Chu tich HPQT tham gia cac cudc hop giao ban dinh ky v6i Ban Tong
Giam dbc va can bo cha chdt cia Cong ty dé giam sat tinh hinh hoat dong san xuét kinh
doanh tai don vi va danh gia viéc trién khai thuc hién cac chil truong, Nghi quyét ctia Hoi
ddng quan tri.

2.4. Chi tiét tinh hinh thyc hién cong tac Hoi dong quén tri trong nim 2020

Thuc hién theo Nghi quyét sd 04/NQ-BHDCD, quy dinh cua Diéu 1¢ t6 chirc va
Quy dinh cua phap luat hién hanh. Hoi dong quan tri phéi hop cung Ban Tong Giam ddc
trién khai cac noi dung quan trong cu thé nhu sau:

a) Sdp xép, bo tri nhan sw sau khi hoan chinh lgi mé hinh qudn Iy cip phong,
ban, chi nhanh truc thugc

Nhim dao tao, bdi dudng, rén luyén, tao co hoi thir thach cho can bo tré phat huy
hon nira trinh d6 chuyén moén, ky nang quan ly va lam co s¢ lya chon, bd nhiém cac chue
danh lanh dao, quan ly Cong ty va chuan bi lyc lugng ké thira thay thé, Cong ty da to
chtrc luan chuyén, diéu dong mot sé can bd quan 1y cdp trudng cac chi nhanh theo quy
trinh, quy dinh va phu hop trinh d§ chuyén moén, nang luc, k¥ nang cua can bo.

b) Xdy dwng va ban hanh cdc quy dinh, quy ché quan Iy ni bé

Trong nam, thyc hién chi dao ctia Chu tich Hoi dong quan tri, Ban Tong giam dbc
x@y dung t6 chuc tri€n khai viéc xay dung, hoan chinh, trinh Ho1 dong quan tri thong qua
va ban hanh Quy dinh vé Quy trinh dau tu xay dung co ban va stra do1, b6 sung cac quy
ché, quy dinh ctia Cong ty nham phu hop tinh hinh thyc té va quy dinh ctua phap luat hi¢n
hanh.

¢) Lwa chon va bo nhiém cdc nhén sw quan 1y thuéc tham quyén ciia HDQT

Thuc hién theo Diéu 1¢ Cong ty, trén cO SO ki‘é'n nghi cua Tong Giam ddc, HPQT da
lya chon, b6 nhiém cac chure danh thudc tham quyén trong nam nhu sau:

- B6 nhiém 6ng Nguyén Vin Hau git chirc vu giit chirc vu Giam ddc Chi nhanh
Dich vu M6i truong.

- B6 nhiém ba Truwong Thily An giit chirc vu Pho Truong phong Quéan 1y dy an
Cong ty.

- Giao nhiém vu cho ba Nguyén Thi My L¢, Pho Truéng phong phuy trach Phong
Moi truong Cong ty'.

- B6 nhiém ba Nguyén Ngoc Bich Tuyén, giit chitc vu Phé Trudng phong Moi
truong Cong ty.

- Ngoai ra, trong nam HPQT dé ban hanh quyét dinh thoi giir chtc vy dbi véi cac
chuc danh thudc tham quyén do hét tuoi lao dong theo quy dinh.

d) Chi dgo va thuwe hién cong tic thodi von nha nuwéc tai Cong ty

! Thay cho 6ng Pham Van Trung, Truéng phong Mai truong Cong ty nghi huu tir ngay 01/9/2020
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- Thuc hién chi dao cua ij ban nhan dan tinh Déng Thap vé viéc thoai vbén nha
nuéc theo Quyét dinh s 1232/QD-TTg ngay 17/8/2017 cua Thu tuéng Chinh phu, 6
thang dau nam 2020, Cong ty da trién khai, td chtc thuc hién cic budc co ban thu tuc
thoai von nha nudc theo quy dinh.

- Bén ngay 26/6/2020, Cong ty nhan duoc Cong vin s6 444/UBND-KT cua Uy ban
nhan dan tinh Bong Théap ve viéc thong nhat chu trwong cho lui thoi gian thye hién thoai
von nha nudc trong khi chd chu truong cua Chinh phu.

- Sau d6 Thu tuéng Chinh phu ban hanh Quyét dinh sb 908/QD-TTg ngay
29/6/2020 (thay thé Quyét dinh s6 1232/QBP-TTg) trong d6 Cong ty nam trong Phuy lyc III
- Danh muc doanh nghiép c6 von nha nudc dimg thuc hién thoai von dén hét nim 2020
dé ra soat, xay dung phuong an sip xép, thoai von trong giai doan 2021-2025.

- Vé‘dé’n ngay 23/01/2021, Van phong chinh phu ban hanh cong van s6 580/VPCP-
DPMDN v¢ viéc gia han thoi gian thyc hién Quyét dinh s6 908/QD-TTg theo y kién cua
Pho Thu tuong Thuong truc Truong Hoa Binh.

- Can ctr chu trwong trén, hién tai Cong ty dang phdi hop véi So Ké hoach & Pau tu
va cac s& nganh co lién quan dé xuat, xdy dung va hoan chinh phuong an sap xép, thodi
vbn nha nudc tai Cong ty giai doan 2021-2025, nhim xin y kién Uy ban nhan dan Tinh
xem xét va bao cdo Thu tudng Chinh phu.

d) Chi dao viéc thwe hién phwong dn phén phoi lgi nhudn, chi trd co tire ciia két
qud kinh doanh nam 2019 trong nim 2020

Thuc hién ndi dung thong n}lét ctia Dai hoi dong c6 dong thuong nién nam 2020,
HDBQT da giam sat chi dao va trién khai viéc thuc hién phuong an phan phodi lgi nhuan
sau thué nam 2019, cu thé nhu sau:

- Trich Quy dau tu phat trién: 7.381.666.221 dong.
- Trich Quy khen thudng, phtc loi cho nguoi lao dong: 3.568.039.823 ddng.
- Trich Quy thudong nguoi quan ly cong ty chuyén trach: 423.360.000 dong.

- Yé chi tra c¢o tirc: Cong ty da thuc hién chét danh sach cd dong thuc hién quyén
nhén co tore nam 2019 vao ngay 28/8/2020 va chi tra bang tién mat tir ngay 11/9/2020?
Vi s0 tién 13 13.166.410.040 dong (twong Gmg 5,08% trén von di€u 1€ 1a 259.181.300.000
dong).

e) Trién khai cong tic thwe hién khdc ciia nghi quyét Pai héi dong cé dong va
mot s0 ngi dung co lién quan

- Vé viéc lya chon don vi kiém toan bao céo tai chinh nim 2020: Can cir d¢ xuat
ctia Ban kiém soat, HDQT giam sat chi dao Tong Giam dbc Cong ty ky hop dong véi
Cong ty TNHH Kiém toan va Tu vin UHY- Chi nhanh TP. Hb Chi Minh dé thuc hién
cong tac kiém toan bao cdo tai chinh nam 2020, soat xét bao céo tai chinh ban nién 2020
theo quy dinh phap luat vé hoat dong ké toan va chimg khoan.

- Ngoai ra, HDQT da thong nhat chu truong va gidm sat viéc tham gia ddu gid mua
tai san trén dat va thué quyén su dung dat d6i v6i Nha may nuée mit Dong Binh va di
trang dau gia theo Quyét dinh s6 638/QD-UBND-HC, ngay 11/5/2020 phé duyét két qua
dau gia, voi gia tri tai san trén dat 1a 28,71 ty dong va gia thué quyén st dung dat trong
50 nam la 22.800 dong/m*/nim.

2 Theo thong bao s6 406/CN&MTDT ngay 28/8/2020 ctia Tong Giam ddc Cong ty
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2) Chi dao cong tic diéu hanh vé hoat dong sin xudt kinh doanh trong nam 2020
Vé két qua kinh doanh 2020, Nghi quyét s6 04/NQ-DHDCD ngay 26/06/2020 ciia
Dai hoi dong c6 dong thuong nién nam 2020, da thong qua ké hoach san xuat kinh doanh
nam 2020. Can ctr Bao cao tai chinh nam 2020 sau khi ki€ém toan, HDQT xin bao cao két
qua kinh doanh cta Cong ty v&i mot so chi tiéu da dat dugc trong nam 2020 nhu sau:

Chi tidu Pon vi tinh Ké hoach  Thuec hién Ty 1é

nim 2020  niim 2020 TH/KH
1. Vbn Diéu 1¢ Triéu dong 259.181 259.181 100,00%
2. tSlZE Eﬁ’ng nude sach M3 32.150.000 34477299  107,24%
3. Téng doanh thu Triéu ddng 305.000 360.516 118,20%
4. Loi nhuan truée thué  Trigu dong 27.500 30.417 110,61%
5. Loi nhuan sau thué Triéu dong 24.750 26.711 107,92%
6. Cb tirc Triéu dong 19.550 21.484 109,89%
- Ty 1¢ chia c6 tirc % 5,48 5,50 100,36%

2.5. Nhirng khé khan va thuan lgi
a) Vé thudn lgi

- Tiép tuc nhan duoc su quan tim, hd trg va tao diéu kién tét nhat cia UBND tinh
bong Thép, cac s& ban nganh, chinh quyén dia phuong cho hoat dong san xuat kinh
doanh ctia Cong ty.

- Puoc su dong hanh cung chinh quyén dia phuong trong cong tic tuyén truyén,
nang cao y thirc ciia nguoi dan trong viéc bao vé€ moi truong va ich lgi cia viéc st dung
nudce sach, tao diéu kién dé Cong ty tiép nhan thém dia ban thu gom rac, cling nhu viéc
mo rong mang ludi cung cap nude & cac khu vuce ving ven, ving ndng thon.

- Tap thé lanh dao va nguoi lao dong déu tuan tha tét quy dinh phap luat, doan két,
sang tao trong thuc hién nhi€ém vu vi sy phat trién bén virng cia Cong ty.

- Do dic thu vé nganh nudc nén thi trudng it canh tranh, vi vay hoat dong san xuét
kinh doanh trong linh vyc nay on dinh va phat trién nhung khong tang truong dot bién
nhu cac linh vuc khac.

a) Vé khé khan

- Trién khai thuc hién dinh hudng cia Chinh phu vé viéc han ché khai thac nudc
dudi dat va yéu cau cua Tinh ve viéc chuyén doi khai thac tr nguon nudc ngdm sang
nudc mat, nhung Cong ty chua cé quy dat xdy dung nha may nudc mat tap trung theo ke
hoach dé ra.

- Tinh hinh bién d6i khi hau, nguén nudc bi 6 nhiém tir viéc tréng trot, nudi trong
thuy san va hoat dong cua cac khu coéng nghi¢p... dang lam anh huéng lon dén chat
luong va an toan ngudn nudc, tang chi phi xur ly, tir do de doa dén chit lvong va tinh lién
tuc trong hoat dong cap nudc.

- Viéc phai dau tu du 4n mo rong mang ludi cap nudc & khu vuc nong thon, bién
gidi theo yéu cau cua chinh quyén dia phuong, voi mat d§ dan cu thap, chi phi dau tu
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l6n, nhung hiéu qua mang lai khong cao, gay kho khan cho Cong ty trong viéc bd tri, huy
d6ng von nham trién khai thyc hién du an.

- Thoi gian qua do qua trinh thi cong nang cép, ci tao ha tang giao thong ¢ cac dia
phuong dd 1am anh hudng dén duong 6 ong nudc hién trang doc theo cac tuyén duong, bat
budc phai di doi nhung khong dugce chu dau tu hd tro chi phi. Pidu d6 anh huong rat 16n
hiéu qua kinh doanh va céng tac chong that thoat nudc cta don vi.

- Mot s6 linh vuc nhu thu gom, van chuyen rac; xay lap cong trinh, dang phai ddu
thau canh tranh gay git v6i nhiéu t6 chirc kinh té tu nhan trong va ngoai tinh. Dac biét la
linh vuc moi trudong, voi nhan sy dong nhung co6 trinh do lai thap, chu yeu la lao dong
pho thong, néu cac dia phuong mo rong viée dau thau, Cong ty sé& gap kho khan trong
viéc dam bao viéc 1am va thu nhap cua luc luong lao dong nay, ciing nhu két qua kinh
doanh cua don vi.

Tom lai, trong nam 2020, mac du gdp khong it kho khan do tinh hinh dich bénh
Covid-19 nhung véi sy quan tam, tao diéu kién thuén loi cua cac nganh cac cip trong
tinh, Cong ty ludn thuc hién tét chinh sach, phap luit cua dia phuong va trung wong; chi
dong trong cac hoat dong san xuat kinh doanh, ting budc nang cao hon nira hiéu qua
hoat dong quan ly, dleu hanh; dua ra va trién khai thyc hién nhiéu giai phap, sang kién
trong quan ly, san xuét nham hoan thanh va vuot chi tiéu dé ra. Két qua hoat dong san
xuét kinh doanh cua Cong ty da dat va vuot cac chi tiéu ké hoach do PHPCP dé ra, cu
thé nhu: Loi nhuén trude thué da vuot 10,61% so vai ké hoach, dua ty 1¢ chia co thre tir
5,08% nam 2019 1én 5,50% nam 2020, gop phan 6n dinh thu nhap cta nguoi lao dong.
Hiéu qua kinh t& mang lai trong nim 2020 trén ciing 1a dong luc dé tap thé lanh dao va
nguoi lao dong Cong ty phan dédu hon nita, gop phan vi sy phat trién va bén viing cia
Cong ty.

3. V& céc giao dich giira Cong ty véi thanh vién Hoi dong quan tri va nhirng nguwoi
6 lién quan cua thanh vién HPQT; giao dich giira Cong ty véi cong ty khac trong

d6 thanh vién Hoi dong quan tri 1a thanh vién sang lap hoac la ngwoi quan ly doanh
nghiép trong thoi gian 03 nam gan nhit truéc thoi diém giao dich:

Cong ty khong phat sinh giao dich thudc truong hop trén.

4. Thu lao, chi phi hoat dfng va cac lgi ich khac cia Hi dong quan tri va tirng
thanh vién Hoi dong quén tri nam 2020

PVT: dong
TT Ho va tén Chirc vu Lwong Thu lao Thwéng
1 | Phan Binh Hung Chu tich HDQT 622.392.942 | 20.175.300 | 72.793.335
2 | Nguyén Vin bé TV.HDQT-TGD | 57(0.526.864 | 19.314.000 | 66.727.223
3 | Nguyén Thugng Vii | TV.HPQT-PTGP | 518.660.785 | 17.591.400 | 60.661.112
4 | Nguyén Anh Diing | TV.HPQT-PTGP | 518.660.785 0| 60.661.112

I1. KE HOACH, PHUONG HUONG HOAT PONG HOI PONG QUAN TRI NAM 2021

Trong nam 2021, du bao tinh hinh kinh té Viét Nam tiép tuc 6n dinh, duoc danh gia
1 trién vong so voi cac nude trong khu vyc. Tuy nhién do anh huong cua dich Covid-19
v6i nhiéu dot bung phat thoi gian qua thi kinh té trong nudc van s€ gap nhiéu kho khan,
céc doanh nghiép trong nganh sé phai d6i mat voi nhiéu rui ro tiém an véi mot sb chi phi
dau vao ting, cing v6i anh huong cua bién doi khi hau va chinh sach han ché khai thac
nudc dudi dat, uu tién khai thac nudc mat cia dia phuong, mang lai cho Cong ty nhing
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kh¢ khan, thir thach nhung cling ddng thoi 1a co hoi dé phat trién mang ludi, ddu tu cac nha
mAay san Xuit nudc tap trung, day manh phét trién khach hang va néng cao san lugng ti€u
thu v6i dinh hudng phat trién dung dan va phi hop ngudn luc. Trudce bdi canh d6, HDQT
xac dinh phuong hudong hoat dong cua Cong ty trong nam 2021 nhu sau:

- Chi dao hoat dong cia DOWASEN tiép tuc 6n dinh va phat trién, sém hoan thanh
cac chi tiéu ké hoach nam 2021 da dugc DPHDPCD thong qua, can doi hai hoa gitra hi¢u
qua hoat dong kinh doanh va chirc nang phuc vu xa hoi.

- Do 4nh huéng cua dich vu bénh Covid-19, Cong ty tiép tuc chi dong trién khai
cac bi¢n phap ngan ngura dich bénh, dong thoi tang cuong cong tac du trlt nguyén vat li¢u
phuc vu sdn xuat nudc sach dé cung cap cho nguoi dan.

- Tang cudng cong tac du bao, 1ap ké hoach, tiép tuc ning cao nang lyc quan tri tai
chinh, dam bao tai chinh cua cong ty an toan, hiéu qua va phat trién ngudn von, ting
cuong cong tac giam sat, quan ly t6t cong ng, nang cao hi¢u qua sir dung tai san va hi¢u
qua dau tu.

- Xay dyng doi ngii nhan s, can bo chuyén nghiép, c6 nang lyc chuyén mén cao va
nhiét quyet trong cong viéc, co ké hoach dao tao doi ngtl nhan su tre dé bo sung kip thoi
theo yéu cau ciia hoat dong san xuat kinh doanh ciia Cong ty.

- Tap trung tuyén truyén nang cao ¥ thirc ky ludt lao dong, phat huy sang kién cai
tién k¥ thuat, ndng cao nang suat lao dong, thuc hién ti€t ki€ém va quan 1y tot chi phi
nham gidm gia thanh san pham nang cao tinh canh tranh trén thi truong.

- Tiép tuc chi dao diéu hanh tai co ciu toan dién Cong ty v6i phuong cham tinh gon
vé t6 chirc bd mdy nhan sy, ra soat lai cac hoat dong kinh doanh cua Cong ty & tirng san
pham, dich vu vé kha ning sinh 15i dé c6 dinh hudéng tap trung dau tu va phat trién, dong
thoi gidm céac hoat dong kinh doanh khong hi¢u qua mang lai ganh n@ng tai chinh cho
Cong ty. Trong d6 wu tién cac nganh nghé kinh doanh di c6 thuong hiéu va 1a thé manh
cua Cong ty trong nhiing ndm qua.

- T1ep tuc t6 chirc trlen khai thuc hién ké hoach chuyén ngudn khai thac nuéc mit
thay thé ngudn nudc ngam dé cung cap nudc cho ngudi dan trén dia ban theo dang véi 16
trinh va cac chi tiéu dé ra dén 2030 cia UBND Tinh Pong Thap® va ké hoach dau tu,
phat trién nam 2021 ctia Cong ty.

- Tiép tuc gién} sat, chi dao cér}g tac theo doi viéc phé duyét, ban hanh “Ké hoach
chién lugc phat trién hoat dong Cap nudc giai doan 2021-2025, 2026-2030 va dinh
hudng sau nam 2030 trén dia ban Tinh”.

- Iiép tuc giam sat, chi dao vi¢c xay dung, trinh phé duyét “Ké hoach chién lugc
phat trién hoat dong Méi truong giai doan 2021-2025, 2026-2030 va dinh hudng sau nam
2030 trén dia ban Tinh”.

- Tlep tuc chi dao va giam sat cong tac tlep nhan nang cap cac du: an cap nudc nong
thon trén dia ban tinh, dam bao hai hoa cac yéu td hiéu qua, phat trién khach hang, mo
rong mang ludi, ning cao chat luong va loi ich 1au dai, ddng thoi dung quy dinh cua nha
nudc.

3 Can ctr theo Ké hoach s6 305/KH-UBND ngay 28/11/2017 ciia UBND Tinh vé L trinh han ché cap phép
khai thac nudce dudi dat trong cac khu, cum cong nghi¢p, khu vuc ven song Tién, song Hau trén dia ban tinh Pong
Thap (giai doan 2020 dén 2030)
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- TG ghfrc thue hién tét cong tac quan ly hoat dong san xudt, kinh doanh nuéc sach,
dam bao cap nudce an toan, lién tuc theo Chi thi 34/CT-TTg cua Thu twéng chinh phu va
cac chi dao trien khai thuc hién cia dia phuong.

- T chuc khai thac st dung ¢6 hidu qua phin mém GIS dé quan Iy hé théng k¥
thuat, ha tdng, ddu tuv va ng dung cong nghé thong tin trong cdng tc quin Iy mang.
Tru6c méat, s& thi diém tai khu vuc Thanh phé Cao Lanh dé phuc vu cong tac xdy dung
thanh phé thong minh theo yéu cau ctia chinh quyén thanh pho.

- Chi dao va giam sat Ban diéu hanh td chirc thuc hién nhiém vu ké hoach nam 2021.
Pdng thoi tiép tuc quan tim hon nira viéc tmg dung khoa hoc ky thuét trong cong tac cham
soc khéach hang, dam béo dp luc va chit luong cung cip nudce sach; ning cao chét lugng va
md rong dia ban cung cép dich vu thu gom va vén chuyén réc thai sinh hoat tai cac dia
phuong con lai trong Tinh.

- Tiép tuc déy manh viéc tb chire trién khai thuc hién dé 4n phan loai ric tai nguon
thi diém tai 03 phudong Trung tdm 1,2,3 ctia TP. Cao Lanh tir d6 nhén rong ra toan Tinh,
nhdm gép phan ning cao y thirc bao vé moi truong clia ngudi dan va dam bao viée lam
cho nguoi lao dong.

- Thudng xuyén giam sat, chi dao cong tac ph01 hop vé6i S& Ké hoach & Piu tu va
céc s& nganh c6 lién quan vé viéc xdy dung va hoan chinh phuong an sap xép, thodi von
nha nudc tai Cong ty giai doan 2021-2025 theo Quyét dinh s6 908/QD-TTg va cac Quyét
dinh sira dbi, bd sung, thay thé theo timng thdi ky.

- Tiép tuc déy manh thuc hién hoan thién thé ché hoat dong cia DOWASEN, trong
do tap trung viéc hoan thién cac quy dinh, quy ché quan tri ndi by, cac co ché dam bao sur
van hanh cia DOWASEN theo dung quy dinh ctia phap luat va ning cao hiéu qua quan
tri doanh nghiép.

- Tiép tuc giam sat viéc thuc hién cac bao cdo va cong bd thong tin trén thi truong
chimg khoan dung theo quy dinh cia Bo Tai chinh, Uy ban chimg khoan, S& Giao dich
Chirng khoan nhim dam bao quyén va lgi ich hop phap ciia cb dong, nha dau tu.

- Thyce hién chire néng quan tri hoat dong cong ty theo ding pham vi quyén han,
nghia vu ciia HDQT dugc quy dinh tai diéu 18 t6 chirc va hoat dong cia cong ty va céc
quy dinh cua phap luét.

Trén ddy 1a bao cdo cua Hoi ddng quan tri Cong ty c¢b phan Cép nudc va Mai
truong do thi Pong Thép vé tong két qua trinh thuc hién cong tac quan tri nim 2020 va
ké hoach nam 2021. HPQT kinh mong Quy cb dong s& déng gop y kién thiét thuc gitp
HDPQT c6 dugce chién luge va quyét sach phit hgp nham dua Cong ty phat trién 1én manh,
6n dinh va bén vimg.

Kinh trinh DPHDCD xem xét va thong qua./.

Noi nhin: TM. HOI BONG QUAN TRI
- Nhu trén; —

- C dong cong ty; {x 11400

- Thanh vién HDQT, BKS; /9 Cone v

- Ban Téng Giam déc; ;/ ".’,ﬂ’ CO PHAN

- Luu: HDQT, VT; k(" CAP NU oc,



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Doc 1ap — Tw do — Hanh phic
DbO THI DPONG THAP
Sb: 245/BC-CN&MTDHT Pong Thdp, ngay 28 thang 5 nam 2021

BAO CAO CUA BAN PIEU HANH
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

V/v tong két hoat dong sin xudt kinh doanh nam 2020 va
phwong huwong nhiém vu nam 2021

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Diéu 1é Cong ty C6 phan Cap nuéc va Moi truong 6 thi Pong Thap;

- Can cuw chuc nang va nhiém vy cua Ban Piéu hanh dwoc néu tai Piéu l¢é va
Quy ché quan Iy ngi b cua Cong ty Co phan Cdp nuoc va Moi truong Do thi Pong
Thap,

~ Can cu thyc té hoat dong diéu hanh cta Ban Tong Giam doc Cong ty Co phan
Cap nudc va Moi truong Do thi Bong Thap;

Ban Piéu hanh Cong ty Co phan Cap nudc va Moi truong D6 thi Pong Thap
(DOWASEN) xin bao cao Dai hoi dong cd dong vé két qua thyuc hién cong tac didu
hanh hoat dong san xuét kinh doanh cia DOWASEN nim 2020 va dinh hudng hoat
dong san xuat kinh doanh trong nam 2021 nhu sau:

I. BAO CAO HOAT PONG PIEU HANH NAM 2020
1. Panh gia chung vé hoat ddng sin xuit kinh doanh cia DOWASEN nim 2020

Nhin chung, cac hoat dong san xuat kinh doanh chinh ctiia Cong ty nhu: Cap
nuoc sinh hoat, v€ sinh moi truong, san xuét va kinh doanh nuéc dong chai.... déu co
két qua tang trudng tdt, cac chi tiéu vé san lugng, doanh thu, 191 nhuan déu dat va
vuot ké hoach dé ra, gop phan dam bao thu nhép cta ngudi lao dong, ndp ngan sach
nha nudc va chia co tirc.

Tuy nhién, do anh hudng cta dich bénh Covid-19, tinh hinh bién d6i khi hau, 6
nhiém mai trudng, cac quy dinh lién quan... di anh dén hoat dong san xuét kinh
doanh cua Cong ty.

a) Thudn lgi

- Puoc su quan tam, hd tro yél tao diéu kién thun loi cua UBND tinh Déng
Thap, cac s¢ ban nganh, chinh quyén dia phuong cho hoat dong san xuat kinh doanh
cua Cong ty.

- Chinh quyén dia phuong tao diéu kién dé Cong ty mo rong mang ludi cung cip
nudc 6 cac khu vyc nong thon, tiép nhén thém dia ban thu gom va van chuyen rac;
Déi tmg von dé mo rong mang ludi cap nudce, hd tro kinh phi di doi tuyén 6ng khi mo
rong duong giao thong...
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- Pa s6 nguoi lao dong Cong ty c6 chuyén mon nghiép vu tot, cé tinh than trach
nhiém cao, doan két ndi bg, sdng tao trong cong viéc, gép phan quyét dinh vao sy phat
trién cia Cong ty...

b) Kho khan

- Thyc hién chu truong chuyén d6i khai thac ngudén nude ngdm sang ngudn nude
mat, tai mdt s6 dia phuong Cong ty chua tim dugc dat dé xay dung nha may nudc mat
theo nhu ké hoach dé ra.

- Tinh hinh bién ddi khi hau, nguén nudc mit bi 6 nhiém ... anh huong dén an
toan nguon nudc, tang chi phi xu ly; anh hudéng dén hi¢u qua va sy bén viing trong
hoat dong cap nudc.

- Pau tu dy 4n mo rong mang ludi cap nudce ¢ khu vue nong thon, bién gidi theo
yéu cau cua chinh quyén dia phuong, mat do dan cu thap, chi phi dau tu 16n, nhung
hiéu qua khong cao.

- Thi cong nang cip, cai tao ha tang giao thong ¢ cac dia phu:(mg, phai di doi
tuyén 6ng cap nude nhung khong duge chu dau tu hd trg chi phi di doi..

2. Tinh hinh thue hién cong tac ciia Ban di¢u hanh nim 2020

2.1 Két qua hoat dong sin xuat kinh doanh nim 2020

K& hoach Ty I¢ thue

. gen < ] o o Pat so
Chi tiéu DPVT Nam 2019 nim 2020 Niam 2020 h‘lgn S({ véi KH
cung ky

1. Sanluwong nuécsach M3 30.621.238 32.150.000 34.477.299 112,59% 107,24%

2. Téng doanh thu ggfg 321280  305.000  360.516 112,21% 118,20%
2.1. Nue sinh hoat " 245891  250.000 273324 111,16% 109,33%
2.2. Vé sinh méi truong " 53.048 50.000 59362 111,90% 118,72%
2.3. Nude déng chai " 6.285 5.000 6.967 110,85% 139,34%
2.4. Khac " 16.056 - 20.863  129,94% -
3. Loinhuan trude thué " 27.486 27.500 30417 110,66% 110,61%
4. Thué TNDN " 2.946 2.750 3706 125,80% 134,76%
5. Loi nhuan sau thué " 24.540 24.750 26711  108,85% 107,92%
6. Cac khoan phat sinh " o o

25p NSNN! 18.643 19.550 21484  11524% 109,89%
7. Ty 1& chia cb tirc % 5,08 5,48 5,50  108,27% 100,36%

Trong do:

a) Hoat déng cip nwéc

Cong ty dd phdi hop véi chinh quyén dia phuwong cung cap nudc sinh hoat kip
thoi, on dinh, dam bao chat lugng cho nhan dan trén dia ban tinh, dau tu méi, cai tao,
nang cong suit cac nha may, md rong cac tuyén ong, van hanh t6i wu nha méy cap
nudc, dac biét quan tam déy manh viéc mo rong cép nudc ra khu vuc nong thén theo

! Khong bao gdm Cb tirc phai tra cho phan vén nha nudce, Thué thu nhap ca nhan, Phi nudc thai sinh hoat va
cac khoan thu h¢ cho ngan sach nha nudc.
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yéu cau ctia chinh quyén dia phuong va nhan dan, gop phan thay d6i chat lugng cude
song nguoi dan nong thon ... do vay trong ndm 2020 san lugng ti€u thu dat gan 34,5
triéu m?, dat 107,24% so véi ke }}oach’nam 2020, tang hon 3,8 trleq m? tuong duong
tang 12,59% so v61 nam 2019. Tong so khach hang su dung nude dén cudi nam 2020
l1a 184.414 ho khach hang, trong nam da phat trién moi 11.745 ho khach hang.

- Phéi hop V61 cac so, ban, nganh, dia phuong trong cong tac xay dung “Ké
hoach cung cap nudc sach trén dia ban tinh Dong Thép giai doan 2021-2025”, lam co
SO ,de Cong ty tiép tuc mo rong hé théng cip nudc ra khu vuc nong thon, nang chat
chat luong nudc nong thon nhu chat lugng nudce do thi.

- Pay manh viéc ing dung cong nghé thong tin trong quan 1y van hanh hé théng
cap nudc, cham soc khach hang, xu ly cong viéc, da giap Cong ty nang cao chat
lugng dich vy, hi€u qua hoat dong san xuat kinh doanh.

—‘Tiép tuc déy manh vi¢c thanh todn dién tir, khong dung tién mat d6i véi hoa
don tién nudce va rac.

- That thoat nudc binh quan trong nam 2020 giam 1,04% so véi cung ky nim
2019.

b) Hoat dong thu gom va vin chuyén rdc thdi sinh hoat

Cong ty da mé rong dia ban phuc vu ra cac dia ban huyén Thap Mudi, huyén
Lap V0, ciing nhu phat trién ra cic khu vuc cac xa nong thén cua TP. Sa Péc va TP.
Cao Lianh, trong ndm 2020, Cong ty di phat trién méi 12.400 ho khach hang, nang
tong sd khach hang dén cudi nam 2020 13 68.986 ho. Doanh thu ting 11,9% so véi
nam trude, vuot 18,72% so vai ké hoach.

- Tiép tuc x4y dung va trién khai thi diém dé an phan loai rac tai ngudn tai Trung
tam TP. Cao Lanh (tai 03 phuong Trung tam 1, 2, 3).

¢) Vé hoat dong san xudt, kinh doanh nwéc déng chai, déng binh

Hoat dong nude dong chai, dong binh tiép tuc phét trién, doanh thu ting 10,85%
so v6i nam trude va vuot 39,34% so véi ké hoach, gop phﬁn tao loi nhuan va lam tang
vai tro quang ba hinh anh ctia Cong ty dén voi nguoi dan.

d) Cac hoat dong khac

Hoat dong xay lap, cong vién cdy xanh, nghia dja nhan dan va hoa tang, hit him
cau, ... 6n dinh, doanh thu tang 29,94% so v&i ndm trudce.

2.2 Thyc hién diu tw xiy duyng, mua sim tai san

Trong nam 2020, Cong ty tap trung cai tao nang cong suat, xay dung moi cac
tram va nha may nudc mat thay thé cac nha may nudc ngam theo chu truong chuyen
d6i ngudn nudc khai thac cua Tinh, dam bao dap ing nhu ciu nguoi dan, gop phan
phat trién kinh té - xa hoi cua dia phuong.

_Cong ty tiép tuc dau tu tlep nhén cac tram cap nudc theo yéu ciu cua chinh
quyén dia phuong, dé giai quyét nhu cau cap thiét va thay do6i chat luong sdng nguoi
dan nong thon, dong thoi gop phan phat trién khach hang, mé rong dia ban phuc vu,
tang san lugng va doanh thu cho Cong ty.

Cong ty da tham gia va trang ddu gid mua tai san trén dat va thué quyén st dung
dat d6i v6i Nha may nude mat Dong Binh 10.000 m?/ngay dém, vGi gia tri tai san trén
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dat 1a 28,71 ty dong va gia thué quyén sir dung dat trong 50 nim la 22.800
dong/m?/nam.

2.3 Nhirng cdi tién veé co cau to chirc va quan ly

- Cong ty ludn co6 nhiing diéu chinh vé mat t6 chirc va quan ly dé phu hop voi
dinh hudng phat trién da dugc Pai hdi dong c6 dong va Hoi dong quan tri thong qua.

- Tiép tuc ddy manh thuc hién viéc tmg dung cong nghé thong tin, cac cong nghé
k¥ thuat moi, cac vat tu, vat liéu, trang thiét bi hién dai co6 tinh nang uu viét phu hop
v6i1 yéu cau phat trién san xuat kinh doanh Cong ty.

- Tiép tuc nang cao chit luong phuc vu khach hang.

- Cong ty tiép tuc to chirc hop giao ban dinh ky 2 tuan/lan? véi cac phong chirc
nang va cac don vi truc thude, t6 chtrc cac hoi thao chuyén dé nham dua ra nhimg giai
phap dé giai quyét cac kho khian vudng mic trong cong tac diéu hanh san xut kinh
doanh ciia Cong ty, timg budc ning cao ning suit lao dong, nhat 1a nang cao tinh than
trach nhiém va tinh chua dong cua can bo quan 1y va nguoi lao dong.

2.4 Cong tac Tai chinh — Ké toan

- Thyc hién t6t cong tac bao toan va phat trién von, dap tmg nhu cau kinh doanh
cua Cong ty.

-T6 chire luu trit hd so chung tir va hach toan ké toan dang, du, kip thoi theo
quy dinh phap luat va cac quy trinh, quy dinh ctia Cong ty.

- B4o cao, cung cap céc so li¢u, ching tur can thiét cho cac co quan quan 1y, don
vi ki€ém toan theo quy dinh.

- Kiém soat cac chi tiéu tai chinh trong hoat dong san xudt kinh doanh, cong khai
minh bach theo dung quy dinh cta phap luat... Thuc hién tot cong tac cong bd thong
tin va quan hé c6 dong theo quy dinh ddi v6i Cong ty dai chiing quy mé 16n va doanh
nghi¢p nha nudc qua cac phuong tién nhu: Trang thong tin dién tir cia Cong ty tai dia
chi www.dowasen.com (chuyén muc quan hé c¢6 dong), Hé thong cong bd thong tin
cua Uy ban chimg khoan (IDS Plus) va S¢ Giao dich chimg khoan Ha Noi (CIMS),
Hé théng cong bd thong tin cac doanh nghiép nha nude cua Bo Tai chinh (SOE).

2.5 Cong tac to chirc — quan tri - nhan sy

- Cong tac to chirc: Xay dung va trién khai thuc hién nghiém cac phuong an sap
xép t6 chirc, tinh gon bd may nham phu hop véi dinh hudng phat trién cia Cong ty,
chu truong cua Bang va Nha nudec.

- Cong tac nhan sy: Duy tri lyc lugng nhan sy hién co, déng thoi t6 chire trién
khai cac dot dieu dong, luan chuyén, bé nhi¢m, dao tao, bdéi dudng can bg, tirng budc
nang cao nguon nhan lyc ctia Cong ty.

- Cong tac dao tao: Tb chirc khoa dao tao, tu dao tao cac nghi¢p vu, k¥ nang
trong mot s6 nhiém vy nhu: “Chia sé k¥ ning giao tiép, cham séc khach hang”, “Hoi
thao cac van dé lién quan dén cong tac: vat tu, thi cong lép dat, xi bé, that thoat”, “Hoi
thdo cong tac xay dung co ban”....

2 Trir trudng hop bat kha khang do dich Covid-19, phai t6 chirc gidn cach xa hoi.
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- Cong tac tién lwong: Tra lwong can bd nhan vién dung han, kip thoi va day du
dam bao cudc song 6n dinh cho nguodi lao dong va nang suat lao dong ngay mot tang.

2.6 Ung dung khoa hoc k¥ thuit va phong trao sang kién trong té chirc SXKD

- Nam 2020 danh diu mot budce tién 16n ciia Cong ty trong viéc tng dung khoa
hoc coéng nghé vao quan 1y, san xuat kinh doanh va chim séc khach hang. San luong
tiéu thu nam 2020 1a 34.477.299 m3, dat 107,24% so voi ké hoach nam 2020, tang hon
3,8 triéu m? (twong duong tang 12,59%) so vaGi thue hién ndm 2019.

- Dua vao su dung phan mém cho phép khach hang ty ghi chi sé dong hd nudc
trén Zalo, Phan mém trung tdm cham soc khach hang da kénh Caresoft (qua Zalo,
Facebook, email, di¢n thoai), Tong dai 1022 cua UBND Tinh.

- Xay dung tng dung cham s6c¢ khach hang Dowasen trén dién thoai di dong.

- Tiép tuc nang cip bao tri va diéu chinh cac phﬁn‘mém hién ¢6 nhu: CRM,
DOWACARE, DOWASCADA, DOWAMETER, Phan mém tinh luong,... nham dap
ung yéu cong viéc va gop phan tich cuc vao hi¢u quan ly, di€u hanh ctia Cong ty.

- Tiép tuc &p dung Hoa don dién tr cho 02 hoat dong cung cép nudc va dich vu
moi truong trén cung mot hda don theo quy dinh, gbp phan tiét kiém chi phi va dam
bao viéc luu trir dugce thuan 191, hién dai hon.

- Trong nam, Hoi ddng khoa hoc, sang kién Cong ty da cong nhan 12 giai phap,
sang kién cai tién k¥ thuat. Trong d6, co nhleu sang kién mang lai hiéu qua trong san
Xuat, gop phan ting san luong, doanh thu, tiét kiém chi phi va nang cao hiéu qua hoat
dong kinh doanh cho Cong ty.

II. KE HOACH CONG TAC PIEU HANH NAM 2021
1. Muc tiéu va nhiém vu chung cho cong tic diéu hanh nim 2021

- Tiép tuc xay dung chién lugc san xuét kinh doanh, dau tw méi ctia Cong ty theo
hudng phat trién hop 1y gitta chi€u rdng va chiéu sau, chu trong phat trién theo chiéu
sau dé dap Ung yéu cau phat trién lau dai va bén viing.

- Tiép tuc tiép nhan cac tram cap nude nong thon theo yéu cau cta chinh quyen
dia phuong, cai tao chuyén doi tir nguon khai thac nudc ngdm sang nudc mat, nham
mo rong vung, ting san lugng, gop phan thay doi chat luong cudc song ngudi dan
nong thon trong Tinh hién nay.

- Tiép tuc trién khai thuc hién xay dyng cac nha nudc mit, bd sung ngudn cung
cap nudc mat kip thoi thay thé cho cac tram nudc ngam sé ngung khai thac theo 16
trinh cia UBND Tinh.

- Tiép tuc ting trudng san luong nudc tiéu thu, cd gang van hanh véi chi phi
thap, nhung hiéu qua cao va bén viing. Bén canh d6, quan tdm vi¢c day manh Ung
dung k¥ thuat cong nghé trong cong tac quan ly chat lugng nudc.

- Phan ddu giam ty 18 that thoat nude va xay dung ké hoach duy tu, stra chira
mang ludi cap nudc va thay thé dong ho hop ly, phu hop voi1 kha nang tai chinh cua
Cong ty.

- Tiép tuc day manh viéc dp dung cong ngh¢ thong tin trong cong tac quan ly hé
théng mang ludi cap nudc.

- Bao toan, sir dung hiéu qua déng von ctia Cong ty.
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- Duy tri hoat dong kinh doanh c6 13i, co tlrc ting qua timg nim, dam bao thu
nhdp va cham lo doi song tinh than cua ngudi lao dong.

- Pam béo chét lugng nudce sach cho nhu cau sinh hoat, san xuit, dich vu theo
quy dinh, tirng budc nang cao ty 1¢ ho dan st dung nudce sach trong tinh.

- Tap trung mo rong dich vu thu gom rac, dich vu moi trudong, phat trién khach
hang ra cac dia phuong con lai trong Tinh khi c6 diéu kién.

- Tiép tuc ddy manh cong tac san xuat kinh doanh, phat trién khach hang va
quang ba san pham nudc dong chai, dong binh trong va ngoai tinh.
2. Ké hoach thue hién cong tic ciia Ban diéu hanh nim 2021
2.1. Cong tac to chirc — quan tri - nhan sy

- Cong tac t6 chire: Tiép tuc tai co cau bd may to chirc ting bude tinh gon va
mang lai hiéu qua.

- Cong tac nhan sy: Thuc hién cong tdc danh gia hi¢u qua cong viéc, danh gia
nhan su, tiép tuc phat trién van héa Dowasen cho nguo1 lao dong Cong ty.

- Cong tac dao tao: Tiép tuc trién khai cac khoa tap huén, dao tao cho mot s6 bo
phan nham hd trg cho cong tac tai co cau, sap xép bd may nhan su, dong thoi nang
cao tay nghé, ky nang phuc vu cong viéc, nham nang cao chit lugng nguoi lao dong,
dap Gmg yéu cau san xuat kinh doanh va phat trién caa Cong ty.

- Cong tac tién lwong: Piéu chinh mirc lwong can bd, ngudi lao dong theo ning
suat, hi¢u qua cong viéc, duy tri viéc tra luong day du, ding han cho can bo nhan
vién. Xay dung céac chinh sach khen thudng kip thoi va ¢6 tac dung dong vién nguoi
lao dong phat huy thé manh va c6 dong gdp nhiéu hon cho Cong ty.

2.2. Ké hoach dau tw va san xuit kinh doanh nim 2021

a) Ké hoach dau tw phdt trién nim 2021

Cong ty du kién ké hoach dau tu phat trién v&i khai toan tong muc dau tu 1a
71.255 tri¢u dong (Chi tiét tai Phu luc dinh kem theo), cu thé qua tung linh vuc:

i) Linh vuc cip nudc ¢ tong mirc dau tu khoang 66.655 triéu dong. Trong do:

- Xay dung, cai tao nang cip cong trinh ngudn 13 44.000 triéu dong.

- Tuyén 6ng cap nudc (chi yéu 13 phuc vu nhu cau cap bach ctia nguoi dan, theo
yéu cau cua chinh quyén dia phuong) khoang 22.655 tri¢u dong.

ii) Linh vyc méi truong: Mua saim méi 02 xe ép rac véi tong sd tién du kién 1a
4.600 tri¢u dong.

Tuy theo tinh hinh thyuc té Cong ty s& tinh toan tiép nhan nudc néng va mua sim
vao cac thoi diém thich hop trong nam.

b) Ké hoach lgp Dy dn ddu tw ndm 2021 va cdc nim tiép theo

Nhiam chuin bi cho viéc trién khai ké hoach cép nude an toan, tao truc két ndi
gita cac nha may nudc mat 16n tap trung ven song Tién, song Hau, dinh hudng lau
dai v€ an ninh, an toan ngudén nudc, cling nhu phuc vy truéc mat & mdt s6 khu vuc,
Cong ty 1ap thu tuc dau tu va trién khai thuc hién cho 06 du an, véi tong muc dau tu
khoang 133.233 tri¢u dong (Chi tiét tai Phu luc dinh kem theo).
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¢) Ké hoach sin xuit kinh doanh trong nam

- Tiép tuc day manh dau tu cac hoat dong mang lai ngudn doanh thu va lgi nhusn
chinh cta cho Cong ty.

- Thyc hién t6t cong tac dich vy, chdm séc khach hang, dam bao chat lugng
nudc sach, ap luc cung cap cho san xuat va sinh hoat cho khach hang.

- Tich cuc thuc hién cong tac phong, chdng thét thoat, that thu.

- Pau tu phat trién ngudn va mo rong mang ludi cip nude, gop phan phat trién
khach hang dong thoi tang san lugng.

- Tiép tuc quan tAm va ning cao hon nita chit lugng cung cip dich vu vé sinh
moi truong phuc vu nguoi dan.

- T6 chite thye hién thi diém dé 4n phén loai rac tai ngudn tai Trung tdm TP. Cao
Léanh tir d6 nhan rong ra toan Tinh, nhdm gdép phan nang cao y thlrc bao vé mdi
trudong cua ngudi dan va dam bao viée lam cho ngudi lao dong.

- T4 chirc ra soat cac dia phuong con lai trong Tinh dé c6 ké hoach dang ky tham
gia dau thau cung cap dich vu vé sinh moi truong.

- T6 chire phdi hop véi don vi, dia phuong lién quan thuc hién cong tac truyén
thong, van dong thuc hién dau ndi thodt nude thai vao du &n HE thong thoat nudce
thanh ph6 Cao Lanh.

- M6 rong kinh doanh, da dang céc loai san phém nude dong chai, dong thoi tim
nha phén phoi dé cung cap cho céc dai ly nham phan dau doanh thu tédng truéng qua
tirng nam.

2.3. N§i dung khac

5 Tiép tuc quan tdm hon nita trong viée tiét kiém chi pI'rxi quén ly, dac biét la chi
phi tiép khach, chi phi van phong pham, ndng cao cac chi s6 v€ kha nang thanh toén,
ty suat lgi nhudn qua tirng nam.

- TIep tuc hoan thién quy che ndi quy, quy dinh . . . nhim phit hgp véi mé hinh
cong ty co phan va cac quy dinh vé quan tri cong ty dai chung

- Quan tAm nhiéu hon dén cac hoat dong c6 lién quan dén trach nhiém vé méi
truong va xa hoi.

- Trién khai thuc hién ddy du va nghiém tic cac Nghi quyét, Quyét dinh ctia Hoi
d6ng quan tri va Pai hdi ddng cb dong. Béng thoi bao cdo va dua ra nhiing dé xuét
kip thoi cho Hoéi déng quan tri va Pai hoi ddng cb doéng vé nhitng van dé, giai phap
nhdm mang lai hiéu qua san xuét kinh doanh ctia Céng ty.

Trén day 14 bao cdo clia Ban Diéu hanh./.

Noi nhin:

- Nhu trén;

- Cb dong cong ty;

- Thanh vién HDQT, BKS;
- Luu: VT.




Phu luc 01
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phic

CONG TY CO PHAN CAP NUGEC
VA MOI TRUONG PO THI DONG:

27 ¢ '.mmi_

\/ x\
\;f?‘, _,a’“é‘i; Q/’ Khai toan
Stt Tén cong trinh— Théng s6 ki thuat Thdi gian thyc hién TMDT Ghi chi
(triéu ddng)
A |Hoat ddng cip nwoe 66.655
1 |Xay dung, cii tao ning cip cdng trinh ngudn 44.000
1 [Cai tao, nang cong sudt NMN mit An Higp Coéng suét 1.500 mslngdém 2021 - 2022 7.500
2 |Cai tao! nang cong sudt NMN miit Ngi Ba Thap Cong suat 1.500 m3/ngdém 2021 -2022 4.500
3 |Cai tao, nang céng sudt NMN mit TT M§ An Céng suit 2.500 m’/ngdém 2021 - 2022 5.500
4 |Cai tao, nang cong suat NMN mat Po6ng Binh Cong suét 5.000 m3/ngdém 2021 - 2022 10.000
5 |Cai tao, ning cong suat NMN miit M§# Hiép Cong suat 2.500 m3/ngdém 2021 - 2022 5.500
6 |Cai tao, ning cong suat NMN miit huyén Cao Lanh Cong suét 2.500 m3/ngdém 2021 - 2022 4.500
7 |Xay dung nha may nudc mat Vinh Thanh Cong suit 1.500 m3/ngdém 2021 - 2022 6.500
II [Tuyén 6ng cap nuéc 22.655
I1.1 |Chi nhdnh Nam Song Tién } - 19.950
] 1 |Tuyén éng @168, @fi_(.)r-‘-tit‘rrcéu Trai Quan dén UBND x4 T4n Pha Trung PZE gﬁséz?ifﬁlﬁfgnlf 2021 2.700
2 |Tuyén 6ng HDPE @315 tir nha may Binh Thanh - TT Lép Vo HDPE @315 L=1.500m 2021 -2022 4.550
o ] PVC @220, HDPE 9225, HDPE
3 |Tuyén 6ng tir nha may Nha Méan 2 dén Chg Phu Long 2160 2021 - 2022 3.900
L=4.050m
4 |Tuyén éng @315 tit NMN Lo Tiéu dén TT Cai Tau Ha HDPE @315, 1 =2.900m 2021 - 2022 8.800
IL.2 |Chi nhdnh Ty Bic Séng Tién 2.705 | .
o T —————— HDPE @63 L=3.200m,
1 [Tuyén ong tir n6éng trai Tdm Viét dén KDC Nam Hang PVC 0114 L=400m 2021 750
2 |Tuyén éng @114 tir cAu Phong My dén ciu Xéo Tre . PVC @114, L= 6.000m 2021 - 2022 1.955
B |Dich vu mdi trudng 4.600
1|02 xe ép réc loai 6 tAn 6 tn - 14 m’ 2021 4600
L - . ToupcGus . ey e L TS5
Bing chir:|Bay muoi mét t§, hai trim nim mwei lim triéu dong.




Phu luc 02
CONG TY CO PHANTAP NUOC CONG HOA XA HQI CHU NGHIA VIET NAM
G THAP Péc lap - Ty do - Hanh phiic

DANH YC CAGCDU AN | PAU TU XAY DUNG, CAI TAO, NANG CAP CONG TRINH NGUON
TUYEN ONG CAP NUGC NAM 2021 - 2025

inj eo Bdo cdo s6: 245/BC-CN&MTPT ngay 28 thang 05 nam 2021)
DAaw -~
e h 4 Khai toian .
Stt Tén cong trinh Quy mé Anin glen TMDT Gl
thuc hién i A chu
(triéu dong)
1 |Du én x4y dung nha mdy nuéc mat va tuyén 6ng chuyén tai cép cho TT Lai Vung [ Céng suat 2.500 m3/ngdém 2021 - 2025 30.000
2 |Du 4n xay dung nha may nudc mit va tuyén ng chuyén tai Ba Sao, Pudng Thét Cong suit 2.500 m3/ngdém 2021 - 2022 12.500
2 £ £ z . \ 3 Sn i PVC D168, L=38.150m,
3 |Du an tuyén Ong cap nudc dudng tuan tra bién gidi D315, L=11.500m 2021 - 2022 53.233
4 3;1' an xdy dung nha may nudc mat va tuyén ong chuyén tai Tan My, huyén Lap Cong sult 2.500 m? /ngdém | 2021 -2022 12.500
- £ 5 = .- £ £ B ool .= 3 2 3
5 DL_’r an }fay dt_rf)g nha may nudc mat va tuyén ong chuyén tai Pha Hiép, Pha Bé chira 2.000m™; PVC D168, 2021 - 2022 20.000
butc,Tram Chim L=28.200m
6 |Mo rong, nang cong suét Nha may nude dong chai Dowasen (f;l“ggtz‘ézz gg’gg 11//}1h) 2021 - 2022 5.000
Tong cong 133.233

Bing chir: Mt triim ba muoi ba t¥, hai trim ba mwoi ba triéu dong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Doc 1ap — Tw do — Hanh phic
DbO THI DPONG THAP
Sb: 237/BC-BKS Pong Thdp, ngay 27 thang 5 nam 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Vé hoat dpng ciia Ban kiém sodt nam 2020 va phwong hwéng nim 2021

- Can cit Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéc hdi niede Cong hoa
xd hoi chu nghia Viét Nam, khoa 13, ky hop thw 8 thong qua ngay 26/11/2014;

- Can cu Qié‘u Ié t6 chitc hoat déng ciia Cong ty Co phdn Cip nuéc va Moi
trwong do thi Pong Thap;

- Can cir Gidy chimg nhdn ding ky doanh nghiép Cong ty co phan ngay

26/04/2017 ciia Phong ding ky kinh doanh-S¢ Ké hoach va Pau tir tinh Dong Thap vé
viéc Cé phdn héa Cong ty TNHH MTV Cdp niede va Moi truong dé thi Pong Thap;

- Can cit Quyét dinh sé 2724/0D-BKS, ngay 16/06/2018 vé viéc ban hanh Quy
ché t6 chirc va hoat ddng ciia Ban kiém sodt Cong ty Cé phan Cap nudc va Moi
truong dé thi Pong Thap.

Ban kiém soat Cong ty co phan Cap nudc & Moi truong Do thi Pong Théap xin
bao cdo Pai hoi dong co dong vé két qua thuc hién cong tac kiém tra, giam sat tinh
hinh hoat dong san xuat kinh doanh ctia Coéng ty nim 2020 va dinh huéng cong tac
ctia Ban kiém soét trong nam 2021 nhu sau:

A.BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020
I. Tinh hinh thye hién nhiém vu ciia Ban kiém soat:
1. Thanh phan Ban kiém sodt:

Ban Kiém soat Cong ty c¢6 phan Cip nudc va Moi truong do thi Pong Thap,
gom 3 thanh vién:

- Ba Nguyén Thi Thu Trang - Trudng Ban.

- Ba Pham Thi Kim Dung - Thanh vién.

- Ong Nguyén Thanh Hong - Thanh vién. (khong chuyén tréch)

Trong niam, Truéng Ban kiém soat chi dao ting thanh vién xay dung Ké hoach
kiém tra, giam sat linh vuc minh phu trach.

2. Tinh hinh thwe hién nhiém vu ciia Ban kiém sodt:

Trong ndm qua, trén co s& nhi¢m vy dugc phan cong, cac thanh vién Ban kiém
soat thuc hién viéc ki€ém tra, gidm sat tinh hinh hoat dong ctia Cong ty, nhu sau:

- Giam sat hoat dong ctua Hoi dong quan tri va Tong Giam déc Cong ty trong
vi€c quan ly va di€u hanh; kiém soat trinh ty, thu tuc ban hanh ciac van ban cua Hoi
dong quan tr1 phu hop vo1 quy dinh cua phap luat va Diéu 1€ Cong ty;
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- Giam sat Cong ty thyc hién giao dich co phiéu cua Cong ty DOWASEN trén
san UPCoM; cong b6 thong tin theo quy dinh cua phap luat, dam bao tinh cong khai,
minh bach trong viéc cong bo thong tin d€ phuc vu quyén loi cia co6 dong;

- Giam sat vi¢c thuc hién chi dao cua Uy ban nhan dan tinh Pong Thap vé viéc
thoai vén nha nudc theo Quyét dinh so 1232/Qb-TTg ngay 17/8/2017 cua Thu tuong
Chinh phu, sau khi xir ly cac vuong mac tai chinh, Cong ty d trién khai cac budc co
ban cua thu tuc thoai von nha nudce theo quy dinh nhu: Chao gia canh tranh, lya chon
don vi tu van dé xac dinh gia tri doanh nghiép, lap phuong an thoai von; P trinh du
thao phuong an thoai vbn theo hinh thirc ban dau gid qua S¢ Giao dich Chimg khoan
Thanh ph6é H6 Chi Minh. Tuy nhién, dén ngay dén ngay 29/6/2020, Thu tuéng Chinh
pht ban hanh Quyét dinh s6 908/Qb-TTg (thay thé Quyét dinh s6 1232/QP- -TTg),
theo d6 viéc thuc hién thoai von nha nudc tai Cong ty s€ dung lai trong nam 2020 dé
ra soat, xay dung phuong an sip xép, thoai von trong giai doan 2021-2025.

- Tham gia cac budi hop ctia Hoi dong quan tri, Tong Giam déc Cong ty va cac
phong, ban chuyén mon; kiém tra, giam sat viéc trién khai va thuc hién cac Nghi
quyét, Quyét dinh, Quy ché, Quy dinh,...ciia Pang tty Cong ty, Dai hoi dong co dong,
Hoi dong quan tri va Ban Tong giam déc Cong ty ban hanh;

- Giam sat Cong ty trong viéc tham gia dau gia mua tai san Nha may nudc mat
Pong binh va da tring gia theo Quyét dinh s6 638/QD-UBND-HC, ngay 11/5/2020
Phé duyét két qua dau gia ban tai san trén dat va cho thué quyén str dung dat tai Nha
mdy nudc mat Déng Binh tai ap Dong Binh, xa Hoa An, thanh phé Cao Lénh, tinh
DPong Thap, voi tong sb tién trang dau gia 1a: 28,710 ty ddi véi tai san ¢b dinh;

- Giam sat va gop y Hoi dong quan tri va Ban diéu hanh thuc hién cong tac sap
x€p bd may t6 chirc hoat dong;

- Xem xét, danh gia cac hoat dong trong yéu cia Cong ty, nham phat hién nhimg
rii ro tiém tang hodc thiéu sot trong quan ly, diéu hanh hoat dong san xuat kinh
doanh, tir d6 gop ¥ trong cong tac quan tri, dé ra bién phap han ché rui ro trong linh
vuc hoat dong kinh doanh, dau tu cta don vi;

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc do can trong trong quan
1y, diéu hanh hoat dong san xuat kinh doanh; tinh h¢ thong, nhat quan va phu hop cua
cong tac ke toan, thong ké va 1ap bao cdo tai chinh;

- Tham dinh céc bao céo cua Cong ty guri UBND tinh va cac S¢ dinh ky va dot
xuat theo tinh than Nghi dinh s6 32/2018/ND-CP, ngay 08/03/2018; bao cao danh gia
cong tac quan ly, diéu hanh ctua Hoi dong quan tri, Tong Giam ddc Cong ty va trinh
bao cao tham dinh 1én Pai hoi dong c6 dong tai cudc hop thudng nién;

- DPHDCD ban hanh Nghi quyét so 04/NQ-BDHDCD, ngay 26/06/2020 thong
nhat chon Cong ty TNHH Kiém toan va Tu van UHY dé cung cap dich vu “Soat xet
B4o c4o tai chinh ban nién, kiém toan Bao cdo tai chinh nam 2020 va kiém toan von
cht so hitu”; Tham gia thao luan nhitng van dé kho khin va ton tai phat hién tir cac
két qua kiém toan, cling nhu moi van dé ma kiém toan vién doc lap mubn ban bac;
Xem xét thu quan 1y ciia kiém toan vién doc lap va y kién phan hoi cua Ban quan ly
Cong ty;

- Giam sat, kiém tra viéc thuc hién ché d6 tién luong, tién thuong trong Cong ty;
phén phdi thu nhap, trich 14p va st dung cac quy ctua Cong ty theo quy dinh cta phap
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luat; danh gid hiéu qua cac du an dau tu va hiéu qua trong viéc st dung cac ngudén von
dau tu cua Cong ty;

- Trong nim, Ban kiém soat thudng xuyén kiém tra, giam sat hoat dong cta
Cong ty nham nam bat kip thoi thyc trang va hi¢u qua hoat dong ctia don vi;

- Cac no1 dung cong viéc khac thudc tham quyén ctia Ban kiém soat.

3. Cac cugc hgp cua Ban Kiém sodt:

STT | NGAY NOQI DUNG THANH PHAN

1 | 03/01/2020 | Can ctr vao Ké hoach ctia BKS va thanh vién BKS, | 3 Kiém soat vién
Truédng BKS phan cong cong viéc cho tung thanh
vién thuc hién dung chirc nang nhi¢m vu cua minh

2 | 19/03/2020 | Hoi y thdm dinh: 3 Kiém soat vién
- Béo cao tai chinh Cong ty nam 2019

- Xem xét Bao cég tai chinh da d}IQC kiém toan do
Cong ty TNHH Kiém toan va Tu van UHY lap

3 | 08/05/2020 | Ho61 y dong gop: 3 Kiém so4t vién
- B4o cédo hoat dong ctia BKS nam 2019 va ké hoach
nam 2020

- Bao cdo hoat dong cia HDPQT nam 2019 va Kké
hoach nam 2020

- Béo cdo hoat dong ctia Ban diéu hanh nam 2019 va
ké hoach nam 2020

- T& trinh lya chon don vi kiém toan BCTC Cong ty
nam 2020

4 | 19/06/2020 | Hoi y dong gop: 3 Kiém soat vién
Dy thao Quy trinh dau tu xay dung co ban cua Cong
ty ¢6 phan Cap nudc va Moi truong do thi Pong Thép

5 | 28/08/2020 | Ho1 y dong gop: 3 Kiém so4t vién
Vé cong tac t6 chic can by cia Cong ty do HDQT
chuan bi luan chuyén, diéu dong ddi véi cac can bd
lanh dao cip trung va bd nhiém can bd lanh dao phong
churc nang Cong

6 | 12/11/2020 | Hoi y dong gop: 3 Kiém soat vién
- Du’ théo Quy ché hoat dong cia Nguoi dai dién
phan von nha nudc tai Cong ty.

- Piéu chinh, b6 sung Thang bang luong cua nguoi
lao dong theo loai hinh Céng ty c¢6 phan.

7 | 30/12/2020 | Hoi y dong gop: 3 Kiém soat vién
- bong g()p Du thao Ké hoach hoat dong nam 2021
cua Ban kiém soat

- Tung thanh vién BKS x4y dung ké hoach hoat dong
nam 2021

Ngoai ra, Ban Kiém soat tham dy day du cac budi hop do HPQT va Tong
Giam doc chu tri, khi duoc mo1 tham du.

4. Tham gia cdc khéa dao tao, boi dwing:
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Thanh vién Ban kiém soat tham gia day da cac budi tdp huan, boi dudng chuyén
mon, nghi¢p vu: vé tai chinh, ké toan, chinh sach thué,... nham dam bao cap nhat kip
thoi cac ché do chinh sdch méi dé lam t6t nhiém vu duoc giao

II. Két qua thure hién cong tac kiém tra, giam sat:
1. Gidm sdt hoat dpng ciia Hpi dong qudn tri:

- Hoi dong quan trj Cong ty thuc hién day du ché do hop dinh ky hang thang,
quy tai tru s& Cong ty, thong qua cac ky hop Hoi dong quan tri da thyc hién quyén
quan ly Cong ty trén co s6 xem xet, thao luan va biéu quyét nhirng van dé quan trong
lién quan dén su phat trién Cong ty, tao diéu kién dé Ban Tong Giam dbc diéu hanh
hoat dong san xuat kinh doanh thuan loi, kip thoi. To chire lay y kién cac thanh vién
Hoi dong quan tri gitta cac phién hop dbi voi nhimg van dé cép bach lién quan dén
hoat dong san xuat kinh doanh va quan trj Cong ty;

- Hoi dong quan tri d3 dua ra nhitng dinh hudng chién luoc phat trién san xuat
kinh doanh, dau tu phat trién ngén, trung va dai han mang tinh chién luge, dugc hoach
dinh hoan chinh, c6 co sé thuyét phuc va tinh kha thi cao. Pong thoi qua trinh chi dao
thuc hién da c6 nhimg quyét dinh dung dan, kip thoi trong viéc diéu chinh phu hop
véi tinh hinh thye tién, tir 36 khic phuc nhiing han ché, ton tai, tao cho Cong ty dugc
nhimg loi thé dé phat trién bén viing;

- Trong nam qua, Hoi dong quan tri Cong ty da thyc hién dung chirc nang, nhiém
vu va quyén han quy dinh tai Diéu 1¢ t6 chirc va hoat dong Cong ty Co phan Cap nudc
va Moi truong d6 thi Pong Thap, dam bao viéc chi dao va quan tri Cong ty ding theo
phap luat va muc ti€u kinh doanh cua Cong ty.

2. Giam sat cong tac diéu hanh ciia Ban Tong Giam doc va can by quan ly khdc:

- Tong Giam ddc Cong ty da trién khai thuc hién day du, kip thoi cac Nghi quyet
cua Hoi dong quan tri. Phan céng nhiém vy cho timg thanh vién Ban Téng Giam ddc
Cong ty, dé chu dong thyc hién t6t chirc nang, nhiém vy cua minh. Chu dong lap ké
hoach quan 1y, diéu hanh, st dung von, tai san, lao dong, dau tu xay dung co ban,..
Thuc hién day du nghia vu v6i Nha nudc va cac ché do chinh sach cho ngudi lao
dong;

- Cong tac quan ly, diéu hanh cua Ban Tong giam ddc Cong ty, lanh dao céc
phong, ban va chi nhanh nhay bén, ning dong trong du bao, trong xdy dung va to
chtrc thuc hién nhiém vu san xut kinh doanh va tai chinh; cac giai phap cong nghé,...
thuc hién theo xu thé hién dai va mang lai hiéu qua;

- Ban Tong giam déc Cong ty co su phdi hop chit ché, chi dong, tich cuc trong
danh gia tinh hinh san xuét kinh doanh cta don vi, két qua dat duoc, dac biét 1a cac
ton tai, bat cap. Theo d6, da tim cac giai phap khic phuc dé to chuc thuc hién tot cac
chu truong chinh séch cia Pang va Nha nudc;

- Véi nd lyc cua tap thé CNVCLD toan Cong ty, su doan két, thong nhét cao
trong tap thé Ban Tong Giam ddc Cong ty va chi dao kip thoi ctia Hoi dong quan tri,
Cong ty timg budc khic phuc nhimg khé khin, vudng mac, hoan thanh tot cac chi tiéu
Nghi quyét Dai hoi dong co dong, Hoi dong quan tri.

. 3. Ddnh gia sw phoi hop hoat dpng giita Ban kiém sodt, Hji dong quén tri va
Tong Giam doc:
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- Trong nam qua, Hoi déng quan tri di cung cip day du thong tin vé cac Nghi
quyét, Quyét dinh cho Ban kiém soat; Téng Giam dbc di tao diéu kién cho Ban kiém
soat hoat dong trong viéc thu thap céc thong tin, tai li¢u lién quan dén hoat dong san
xuat kinh doanh ctia Cong ty;

- Cac cudc hop cua Hoi dong quan tri, Tong Giam ddc chu tri déu moi Ban
kiém soat tham dy day du. Hoi ddng quan trj va Tong Giam ddc da tao moi diéu kién
dé Ban kiém soat thuc hién tt chirc nang, nhiém vu dugc giao theo quy dinh cua Luat
Doanh nghiép va Piéu 1¢ Cong ty.

4. Kiém tra, giam sdt viéc thodi von Nha nudc tai Cong ty:

- Thuc hién chi dao cua Uy ban nhan dan tinh Déng Thap vé viéc thoai von nha
nuée theo Quyét dinh s6 1232/QD-TTg ngay 17/8/2017 cta Thi tuéng Chinh phu, 6
thang dau nam 2020, Cong ty da trién khai, t6 chtrc thuc hién cac bude co ban thu tuc
thoai von nha nudc theo quy dinh;

- Bén ngdy 26/6/2020, Cong ty nhan dugc Cong vin s 444/UBND-KT cia Uy
ban nhén dan tinh Bong Thap v€ viéc thong nhat chu truong cho lui thoi gian thuc
hién thoai von nha nudc trong khi cho cha truong cua Chinh phu;

- Sau d6 Thu twéng Chinh phi ban hanh Quyét dinh s 908/QD-TTg ngay
29/6/2020 (thay thé Quyét dinh sb 1232/Qb-TTg) trong d6 Cong ty nam trong Phu
lyc III - Danh myc doanh nghi¢p c6 von nha nudc dung thuc hién thoai von dén hét

nam 2020 dé ra soat, xay dung phuong an sip xép, thoai von trong giai doan 2021-
2025;

- Va dén ngay 23/01/2021, Van phong chinh phu ban hanh cong van sO
580/VPCP-DMDN v¢ vi¢c gia han thoi gian thue hién Quyét dinh s6 908/QD-TTg
theo y kién ctia Pho Thu tuéng Thuong truc Truong Hoa Binh;

- Can cir chu truong trén, hién tai Cong ty dang phéi hop véi S& Ké hoach &
Dau tu va cac sO nganh co lién quan dé xuat, xay dung va hoan chinh phuong an sap
xép, thoai vén nha nudc tai Cong ty giai doan 2021-2025, nhiam xin ¥ kién Uy ban
nhan dan Tinh xem xét va bao cdo Thu tuéng Chinh phu.

5. Kiém tra, gidm sdt cong tic kiém todn Bdo cdo tai chinh ndm 2020:

Trén co s& Bao cdo tai chinh nim 2020 do Ban diéu hanh Céng ty lap da dugc
kiém toan boi Cong ty TNHH Kiém toan va Tu van UHY kiém toan v&i nhan dinh 13
“Bdo cdo tai chinh da phan danh trung thuc va hop Iy trén cdc khia canh trong yéu
tinh hinh tai chinh ciia Céng ty C6 phan Cdp nudc va Méi triecong dé thi Bong Thap
tai ngay 31/12/2020, ciing nhu két qua kinh doanh va tinh hinh luu chuyén tién té
trong nam tai chinh két thiic ciing ngay, phit hop véi Chudn muee ké todn Viét Nam,
Ché do ké toan Doanh nghiép Viét Nam va cdc Quy dinh phdp 1y ¢é lién quan dén
viéc ldp va trinh bay Bdo cdo tai chinh”.

Ban kiém soat da tham dinh va théng nhét bao céo Pai hoi déng ) dong, nhu sau:

- B4o cdo tai chinh nam 2020 phan anh day du tinh hinh hoat dong san xuét kinh
doanh, va tai chinh ctia don vi va dugc trinh bay dung theo quy dinh vé biéu mau bdo
cdo va thot gian bao cdo.

- Hd so s6 sach, chimg tir ké toan 1ap va luu trit ddy du, sip xép ngan nip, dap
ung cac yéu cau cong tac ki€ém tra, ki€ém toan.
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- Thuc hién tot ché d6 thong tin bao cio dbi véi Cong ty dai chung cho Uy Ban

Chtng khoan Nha nudc.

**% Tom tidt mot so chi tiéu tai chinh tai thoi diém 31/12/2020

DVT: dong

BANG CAN DOI KE TOAN

Tai san

+ Tai sadn ngan han

103.018.881.329

+ Tai san dai han

927.979.427.569

+ Tong cong tai san

1.030.998.308.898

Nguon von

+ No phai tra

725.513.701.983

+ Nguon von chu s¢ hitu

305.484.606.915

+ Tong cfng nguon von

1.030.998.308.898

KET QUA HOAT PONG KINH DOANH ...

+ Sén lwgng (M3) 34.477.299
+ Doanh thu ban hang va cung cap dich vu 358.924.622.499
+ Doanh thu thuan vé ban hang va cung cép dich vu 358.924.622.499

+ Loi nhuén gdp vé ban hang va cung cip dich vu

103.416.759.275

+ Loi nhuan thuan tr hoat dong kinh doanh 30.818.659.885
+ Loi nhuan truwéc thué TNDN 30.416.524.421
+ Loi nhuan sau thué TNDN 26.710.578.329
+ S6 da nop NSNN trong nim 21.483.075.364
+ C tire (5,5%) 14.254.971.500
+ Lii co ban trén ¢ phiéu (EPS) 1.031

* Nhan xét, danh gia vé két qua hoat dong san xuit kinh doanh:

Dénh gid chung, Trong nam 2020, mdc du gdp khong it khd khdn do tinh hinh
dich bénh Covid-19 nhung véi sy quan tam, tao diéu kién thuan loi cta cac nganh cac
cap trong tinh, Cong ty ludén thuc hién tét chinh sach, phap luat ciia dia phuong va
trung wong; chu dong trong cic hoat dong san xuat kinh doanh, timg budc nang cao
hon nira hi€u quéa hoat dong quan ly, diéu hanh; dua ra va trién khai thuc hién nhiéu
giai phap, sang kién trong quan 1y, san xuat nham hoan thanh va vuot chi tiéu deé ra.
Két qua hoat dong san xuat kinh doanh cua Cong ty da dat va vuot cac chi tiéu ké
hoach do PHDCD dé ra, cu thé nhu: Loi nhuén trude thué di vuot 10,61% so véi ké
hoach, dua ty 1€ chia cd tire tr 5,08% nam 2019 1én 5,50% nam 2020, gop phén on
dinh thu nhap cua nguoi lao dong. Hi¢u qua kinh té mang lai trong nam 2020 trén
cling 1a dong luc dé tap thé 1anh dao va nguoi lao dong Cong ty phan dau hon nira,
g6p phan vi su phat trién va bén viing ciia Cong ty va 1a mot thang loi 16n cua Pang
bd, Hoi dong quan tri, Ban Tong Giam ddc va toan thé CNVCLD Cong ty.



6. Thil lao, chi phi hoat ddng va cac loi ich khéc ciia Ban Kiém soat nim 2020

TT Ho va tén Chirc vu Lwong Thu lao + Thudng
Phu cap

1 | Nguyén Thi Thu Trang | Truéng ban | 466.170.803 54.161.707

2 | Pham Thi Kim Dung Thanh vién | 448.304.422 | 16.469.100 | 51.738.472

3 | Nguyén Thanh Hong Thanh vién | 161.261.959 | 54.000.000 1.633.725

I11. Vé dau tw mua c6 phin (bén ngoai):

Nguon vbn cta Cong ty chi yéu tap trung vao cac linh vyc, nhiém vy chinh da
duoc Uy ban nhan dan tinh giao, nhu: cip nude, vé sinh moi trudng, san xuat va kinh
doanh nudc dong chai, déng binh,..... Viéc dau tu ngoai nganh, linh vuc hoat dong
chinh ctia Cong ty khong dang ké va khong anh huong dén hoat dong san Xuat kinh
doanh chinh. Hién nay, Cong ty chi con dau tu mua co phan cua Cong ty ¢ phan Tu
van Cép thoat nudc va Moi truong TP.HCM, véi s6 tién: 84.040.000 dong (10.000
CP), hang nam déu duoc chia cb tuc.

IV. Két luan va kién nghi:
1. Két luén:

- Trong nim, Cong ty gip khong it kho khin trong bdi canh nén kinh té trong
nudce va thé gidi con nhiéu thach thire, nhung, voi sy ho trg tir UBND tinh va cdc nganh
chitc ning, cong véi sy nd luc va phéi hop chat ché trong chi dao va diéu hanh cta Hoi
d6ng quan trj va Ban Tong Giam dbc Cong ty va sy doan két, ung ho cua toan thé
CNVCLD toan Cong ty dd hoan thanh t6t ké hoach san xuét kinh doanh nim 2020;

- Cac thanh vién trong Ban kiém soat dd néu cao tinh than trach nhiém trong
qué trinh thyc thi nhiém vy, thé hién tinh trung thyuc, khach quan trong cong viéc;

- Pé dam bao cong tac quan ly diéu hanh cua Cong ty dugc t6t hon nita trong
thoi gian t6i, can t1ep tuc duy tri va phat huy hon ntra sy phéi hop chat ché giita Ban
kiém soat v6i Hoi dong quan tri va Ban Tong Giam ddc Cong ty.

2. Kién nghi:

Pé phu hop véi Luat Doanh nghiép 2020 va tao sy on dinh hoat dong cho Ban
klem soat, thay mat Ban kiém soat, Truong Ban kiém soat kinh dé nghi Pai hoi dong
cd dong, Hoi ddng quan tri va Ban Téng Giam déc mot s6 ndi dung sau:

- Lua chon don vi kiém toan cho nim tai chinh 2021;

- Hoi dong quan tri va Ban Tong Giam dc Cong ty tiép tuc kién toan bo may
nhan sy, kiém tra chat ch€ cac khoan chi phi, tiét kiém chi ti€u va duy tri thu nhap
nguoi lao dong on dinh; kiém soat tot dong tien dé€ giam ap luc chi phi 1a1 vay;

- Xay dung ké hoach dau tu xay dung co ban can dinh huéng dya trén nguoén
vbn hién co, han ché di vay thuong mai va dau tu c6 hiéu qua. Tim nguon von tai tro
phtl hop trong viée tiép nhan, mé rong mang ludi cdp nudc ndng thon nham nang cao
hiéu qua sir dung vén cho cong ty. Quan 1y tot cong tac dau tu xdy dung co ban, thanh
quyét toan kip thoi cac cong trinh di hoan thanh, ddy nhanh tién d6 nghiém thu ban
giao cong trinh dua vao sur dung;
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- Tiép tuc day nhanh viéc ap dung nhimg tién bo khoa hoc k¥ thuat vao quan Iy,
diéu hanh, san xuit,...han ché that thu, that thoat, tiét kiém duoc nhan cong, dé chu
dong trong quan 1y, diéu hanh cua Hoi ddng quan tri, Ban Tong Giam dbc va Giam
ddc Chi nhanh truc thudc;

- Tiép tuc hoan thién cic quy ché, quy dinh, dinh murc kinh té-k¥ thuat,...dé co
co s¢ dé kiém tra, gidm sat hoat dong san xuat kinh doanh, han ché céac rui ro tiém
tang, nang cao hi¢u qua kinh te.

B. KE HOACH HOAT PONG NAM 2021

Can cﬁ’,véo tinh hinh hoat dong cua Ban kiém soét nam 2020‘ va Ké hoach hoat
dong san xuat kinh doanh ctia Cong ty ndm 2021, Ban kiém soat dé ra K& hoach hoat
dong nam 2021, nhu sau:

- Tiép tuc,kiém tra, giam sat viéc trién khai thgc hién qéng tac thoai von Nha
nudc theo Quyét dinh s6 908/QD-TTg (thay thé Quyét dinh s6 1232/QD-TTg), Cong
ty sap x€p, thoai von trong giai doan 2021-2025;

- Giam sat hoat dong ctua Hoi dong quan trj va Tong Giam déc Cong ty trong
viéc quan 1y va diéu hanh; kiém soat trinh tu, thu tuc ban hanh cac van ban ctia Hoi
dong quan tr1 phu hop vo1 quy dinh cua phap luat va Diéu 1€ Cong ty;

- Giam sat viéc giao dich c6 phiéu ciia Cong ty trén san UPCoM; cong bd thong
tin theo quy dinh cua phap luat, dam bao tinh cong khai, minh bach trong viéc cong
b thong tin dé phuc vu quyén loi cta c¢6 dong;

- Tham gia cac budi hop cua Hoi ddng quan tri, Tong Giam dbc Cong ty va cac
phong, ban chuyén mon; kiém tra, gidm sat viéc trién khai va thuc hién cac Nghi
quyét, Quyét dinh, Quy ché, Quy dinh,...ciia Pang tty Cong ty, Dai hoi dong co dong,
Hoi dong quan tri va Ban Téng giam dc Cong ty ban hanh;

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc do can trong trong quan
Iy, diéu hanh hoat dong san xuat kinh doanh; tinh hé théng, nhat quan va phu hop cta
cong tac ké toan, thong ké va lap bao cao tai chinh. Xem xét, danh gia cac hoat dong
trong yéu ctua Cong ty, nham phat hién nhing rui ro tiém tang hodc thiéu sot trong
quan ly, diéu hanh hoat dong san xuat kinh doanh, tir 46 gép ¥ trong cong tac quan tri,
dé ra bién phap han ché rui ro trong linh vuc hoat dong kinh doanh, dau tu ciia don vi;

- Giam sat HDQT, BTGP Cong ty, cac phong va chi nhanh truc thudc trong viéc
trién khai thuc hién Ké hoach san xuat kinh doanh ma DPHPCP nam 2020 di théng
qua. Tham dinh bao c4o tinh hinh kinh doanh; bao céo tai chinh hang nam va sau (06)
thang, quy cua Cong ty; bao cao danh gia cong tac quan ly, diéu hanh cta Hoi dong
quan tri, Tong Giam déc Cong ty va trinh bao cao tham dinh 1én Pai hoi dong c6 dong
tai cugc hop thuong nién;

- Pé xuét chon don vi kiém toan doc lap dé thyc hién kiém toan Béo céo tai chinh nim 2021;

- Giam sat, kiém tra viéc thuc hién ché do tién luong, tién thudng trong Cong ty;
phan phdi thu nhap, trich 1ap va st dung cac quy cua Cong ty theo quy dinh cua phap
luat; danh gia hiéu qua cac du an du tu va hiéu qua trong viée sir dung cac ngudn von
dau tu ciia Cong ty;

- Kiém tra, giam sat viéc thuc hién thay ddi co ciu td chirc cua Cong ty;

- Thuc hi¢n cac cong viéc khéc khi ¢6 yéu cau cua Pai hoi dong c6 dong.
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Trén day 13 Béo cdo ciia Ban kiém soat Cong ty C phan Cap nuéc va Méi
truong d6 thi Pdng ‘Thap nam 2020 va Ké hoach nim 2021 dé trinh Pai hdi ddng cd
d6ng xem xét va chap thuan.

Tran trong kinh trinh./.
Noi nhgin: AN KIEM SOAT
- Nhu trén; m” \
-Cb dong cong ty; / C,JO/ CONG TY G BAN
- Thanh vién HDQT, BKS,; / </ CO Prz
- Luu: VT. | <[ cAP NUGC vA

% rmﬁmlduc oo TH|

\\”\ DONC THAP



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pjc 1ap — Tw do — Hanh phiic
PO THI PONG THAP
S6: 02/2021/TTr-HPQT Pong Thdp, ngay 28 thdng 5 nim 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v Bdo cdo tai chinh kiém todn niam 2020

Kinh giri: Pai héi dong c6 dong thuwong nién nim 2021

Can cit Ludt Doanh nghiép sé 59/2014/QH14 ngay 17/6/2020;

Can cit Diéu 1é 16 chire va hoat déng ciia Cong ty C6 phdn Cdp nude va Moi trieong
D6 thi Dong Thap,

Cén cit Bdo cdo tai chinh tong hop da dige kiém todn cho ndm tai chinh két thiic
ngay 31/12/2020.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dbng cb dong thuong nién nim 2021
xem xét va théng qua bao cdo tai chinh tong hop nam 2020 cua Cong ty Cod phan Céip
nude va Moi truong D6 thi Bong Thap dugc kiém todn boi Cong ty TNHH Kiém toan va
Tu vin UHY (UHY) (Bdo cdo kiém todn va néi dung tém tit BCTC duwoc dinh kém theo).

Kinh trinh Pai hoi déng ¢ dong xem xét va théng qua./.

Noi nhn: TM. HQI PONG QUAN TRI
- Nhur trén; i
- Cb dong cong ty;

- Thanh vién HPQT, BKS;
- Ban Téng Giam ddc;

- Luu: HBQT, VT;




) C,/

0 céo tai chmh tdng hop nim 2020 duge Cong ty TNHH Kiém toan va Tu vén

UHY thue hién kiém toan, da duge Ban kidm soat DOWASEN thdm tra va duge cong b
thong tin theo quy dinh. Béo céo tai chinh nim 2020 da duoc kiém toan goém céc ndi

dung:
1. B4o cdo cia Ban Téng Giam dbc;
2. B4o céo cua don vi kiém toan doc 13p;
3. Béo cdo két qua hoat dong kinh doanh;
4. Bao c4o luu chuyén tién té;
6. Thuyét minh B4o céo tai chinh.

Chi tiét Bo céo tai chinh tbng hop nim 2020 sau khi kiém toan di duoc cong bd cong
khai trén Website ciia Dowasen (www.dowasen.com) tai chuyén muc quan hé co dong.

II- Y kién cta kiém todn doc lap: UHY khong dua ra y kién ngoai trir, y kién trai

nguoc hodc tr choi dua y kién trén Béo céo tai chinh.

TIT- Mdt sb chi tidu tai chinh co ban trong B4o c4o tai chinh tong hgp ndm 2020 d&

duoc kiém toan:

PVT: dong

A. BANG CAN DPOI KE TOAN TAI 31/12/2020

I. Tai san

1. Tai san ngan han

103.018.881.329

2. Tai san dai han

927.979.427.569

Tong cdng tai san

1.030.998.308.898

IL. Ngudn von

1. Nog phai tra

725.313.701.933

2. Nguodn von chu sé hitu

305.484.606.915

A A A A
Tong ¢ong nguon von

1.030.998.308.898

B. KET QUA HOAT PONG KINH DOANH NAM 2020

1. Doanh thu ban hang va cung cip dich vu 358.924.622.499
2. Doanh thu thudn v& ban hang va cung cép dich vu 358.924.622.499
3. Loi nhuan gdp vé ban hang va cung cép dich vu 103.416.759.275
4. Loi nhuén thuén tir hoat dong kinh doanh 30.818.659.885
5. Loi nhuin truéc thué TNDN 30.416.524.421
6. Lgi nhuén sau thué TNDN 26.710.578.329

Trén day 1a ndi dung ce ban cta bao cdo tai chinh kiém toan DOWASEN nam 2020.

Tran trong kinh trinh.



UH CONG TY TNHH KIEM TOAN VA TU VAN UHY

So.: f’j -’,5 2021/ UHYHCM-BCKTPL
BAO CAO KIEM TOAN POC LAP

Kinh gui: Cic Co dong, Hoi dong Quin tri va Ban Tong Giam doc
Cong ty Co phan Cap nudce va Moi treong Do thi Dong Thap

Chung t6i da kiém toan Bao cao tai chinh tong hop kém theo cua Cong ty Co phan Cap nudc va
Mo6i truong Do thi Pdng Thap (sau diy goi tat la “Cong ty™), duoc lap ngay 15 thang 03 nam
2021, tir trang 7 dén trang 44, bao gdm Bang can ddi ké toan tong hop tai ngay 31/12/2020, Bao
cao két qua hoat dong kinh doanh tong hop, Bao céo luu chuyén tién té tong hop cho nam tai chinh
két thic ngay 31/12/2020 va Ban thuyét minh Bao cao tai chinh téng hop.

Trach nhiém cua Ban Tong Giam doc

Ban Tfmg Giam dbc Cong ty chiu trach nhiém vé viée lap va trinh bay trung thuc va hop ly Bao
céo tai chinh tong hop cuia Cong ty theo chudn muc ké toan, ché do ké toan doanh nghi¢p Viét
Nam va cac quy dmh phap 1y ¢6 lién quan dén viéc lap va trinh bay Béo cao tai chinh tong hop va
chiu trach nhiém vé kiém soat ndi bo ma Ban Tong Giam dde xac dinh la L,dl'l thiét dé dam bao cho
viéc lap va trinh bay Bdo cdo tai chinh tdng hop khong ¢6 sai sot trong véu do gian lan hodc nham
lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cua ching toi la dua ra v kién vé bao cdo tai chinh tong hop dua trén két qua ctia cude
kiém toan. Ching t6i d tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Ciac Chuén
muc nay yéu cau ching toi tuan thu chuin muc va cac quy dinh veé dao duc nghé nghiép, lap ké
hoach va thue hién cude kiém toan dé dat duoc sy dam bao hop ly vé viée liéu Béo céo tai chinh
tong hop ciia Cong ty ¢6 con sai sot trong yéu hay khong.

Cong viée kiém toan bao gdm thue hién cac thi tuc nham thu thap cic bang ching kiém toan veé
cac s6 liéu va thuyét minh trén Bao céo tai chinh téng hop. Cac thii tuc kiém todn dugc lua chon
dwa trén xét doan cua kiém toan vién, bao gdm danh gia rui ro ¢ sai sot trong yéu trong Bao cdo
tai chinh téng hop do gian 1an hodc nham lan. Khi thuc hién danh gia cac rii ro nay, kiém todn
vién da xem xét kiém soat ndi bd cua Cong ty lién quan dén viée lap va trinh bay Bao cdo tai thﬂh
tong hop trung thue, hop 1y nham thiét ké cac thu tuc kiém toan phit hgp voi tinh hinh thue té, tuy
nhién khong nham muc dich dua ra y kién vé hiéu qua cua kiém soat noi bo ctia Cong ty. Cong
viée kiém toan ciing bao gdbm danh gié tinh thich hop ctia cac chinh sach ké toan duoc ap dung va
tinh hop 1y cua céc wde tinh ké toan cua Ban Tong Giam ddc ciing nhu danh gia viéc trinh bay
tong thé Bao cao tai chinh ctia Ban Tong Giam doc.

Chung tdi tin tuong rang cac bang chung kiém toan ma chiing téi da thu thap duoce la day du va
thich hop lam co sé cho y kién kiém toan cua ching toi.

Chi nhanh TP. H6 Chi Minh: Lau 5, 146 Nguyén Cong Tro,
Phuéng Nguyén Thai Binh, Quin 1, TP. H& Chi Minh, Viét Nam.
Dién thoai: +84 28 3820 4899 * Fax: +84 28 3820 4909
www.uhy.vn

I i vien doc 1ap cia Hang UHY Quéc T6 2
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BAO CAO KIEM TOAN DOC LAP (TIEP)
Y kién cua kiém toan vién

Theo ¥ kién cua chiing t6i. Bao cao tai chinh tong hop kém theo da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu tinh hinh tai chinh tong hop cua Cong ty Co phén Cap nude va Moi
truong D6 thi Pong Thap tai ngay 31 thang 12 nam 2020 cling nhu két qua hoat dong kinh doanh
tong hop va tinh hinh luu chuyén tién té tong hop cho nam tai chinh két thuc cung ngay. phi hop
voi cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh tong hop.

Van dé can nhan manh

Nhu duge néu tai muc 38.3 cua "!'hu}_-'& minh Bao cao tai chinh t(')ng, hop: Tai ngay 31/12/2020.
khoan no ngin han trén Bang can déi ké toan (sau khi trir cic khoan phai tra bang du an va tai san
dai han khac) da vuot qua tai san ngan han voi gia tri 1a 29.103.537.956 ddng. Ban Tong Giam doc
danh gia Cong ty ¢6 thé tao dii ngudn tién dé dap Gmg cac nghia vu tai chinh khi dén han. Theo do,
Bao cao tai chinh l'éng hop cho nam tai chinh két thuc ngay 31/12/2020 van dugc lap trén co so
dap tng gia dinh hoat dong lién tuc.

Van dé can nhan manh khong lam thay doi v kién kiém toan da trinh bay.

Lwong Ngo Biao Trian

sfam doc Kiém toan vién

Giay chimg nhan DKHN kiém toan Gidy ching nhan PKHN kiém toan
s0: 1496-2018-112-1 s6: 1828-2018-112-1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY — CHI NHANH TAI TP.HCM

Tp. Ho Chi Minh, ngay 15 thang 03 nam 2021

§ o 1O N
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHITA VIET NAM

CAP NUGC VA MOI TRUONG Pjc 1dp — Ty do — Hanh phiic
PO THI PONG THAP
S6: 03/2021/TTr-HPQT DPong Thdp, ngay 28 thang 5 ndm 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v phin phéi lgi nhudn, ty I¢ chia cd tikc va quy lwong thuwe hi¢n ndm 2020

Kinh giti: Pai hoi ddng cb dong thwong nién nim 2021

Cdn cik Ludt Doanh nghiép sé 59/2014/QH14 ngay 17/6/2020;

Can cir Piéu 1é 16 chire va hoat dong ciia Cong ty Cé phdn Cdp nuéec va Moi trwong
D6 thi Dong Thdp,

Cén cik Bdo cdo tai chinh tong hop da dwoc kiém todn cho ndm tai chinh két thiic
ngay 31/12/2020.

Hoi dong qudn trj Cong ty kinh trinh Dai hoi dong c6 dong thuong nién nam 2021
xem xét va thong qua phuong 4n phén phoi lgi nhudn ndm tai chinh va quy tién lwong
thuc hién nidm 2020, cu thé nhu sau:

1. Phwong 4n phén phéi lgi nhuin nim 2020:

TT Noi dung Ty 1¢ S6 tién

(%) (dong)

1 Vén diéu 1¢ 259.181.300.000

2 Loi nhuan trude thué, truée khi trich 14p quy phat 33.497.115.706
trién KH&CN

- Trich Qu§y phét trién KH&CN 3.080.591.285

3 Loi nhudn trude thué, sau khi trich 1ap qu§ phat trién 30.416.524.421

KH&CN
- Thué thu nhap doanh nghiép 3.705.946.092
4  Logi nhuan sau thué duge phéan phéi 100,00 26.710.578.329

4.1 Trich lap cac quy

- Qu§ dau tu phat trién 30,00  8.013.173.499
- Qu§ Khen thudng, phtc lgi cia ngudi lao dong 14,93 3.988.833.330
- Khen thuéng ngudi quan ly chuyén trach 1,70 453.600.000
4.2 Chia cb tic 53,37 14.254.971.500

5 Loinhuan con lai chura phan phdi chuyén sang niim tiép theo 0 0
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2. Ty 1¢ chia ¢ tirc bing tién mit 5,50% trén vén didu 1& (twong tmg 550 ddng/cd phén).

3. Qu¥ lwrong thwe hién niam 2020:

a) Quy luvong 07 ngudi quan ly chuyén trach: 3.628.800.000 dong.
b) Quy Iuong ctia ngudi lao dong: 104.000.000.000 dong.

4. Pai hoi dong cb dong uy quyen cho Hoi dng quan trj Iya chon thoi diém chdt danh
sach c6 dong va thoi diém dé chi tra ¢b tire ndm 2020, dam bao phu hop v6i quy dinh'.

Kinh trinh Dai hdi dong c6 déng xem xét va thong qua./.

Noi nhin:
- Nhu trén;
- CO dong cong ty;

- Thanh vién HDQT, BKS;

- Ban Téng Giam dbc;
- Luu: HPQT, VT;

TM.E IDONG QUAN TRI
41400 %

7'Q /
/;,, /CONG TY\\

co PHAN

Phan Dinh Hung

! Trong thoi han 06 thang ké tir ngay két thiic hop Pai hoi ddng ¢ déng thudng nién nam 2021.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Doc 14p — Tu do — Hanh phuc
PO THI PONG THAP
S6: 04/2021/TTr-HPQT Pong Thdp, ngay 28 thang 5 nam 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v ké hoach sin xudt kinh doanh nam 2021

Kinh giri: Pai hi dong co dong thuong nién nim 2021

Can civ Ludt Doanh nghiép s6 59/2014/QH14 ngay 17/6/2020;

Can cir Diéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Cdp nuéc va Moi trieong
Do thi Bong Thap,

Can cir Bao cao Tai chinh l(fng hop did dwoc kiém todn cho nam tai chinh két thiic
ngay 31/12/2020 va du bdo phat trién nam 2020.

Hoi dépg quan tri Cong ty kinh trinh Pai hoi ddng cd dong thuong nién nam 2021
thong qua ké hoach san xuat kinh doanh va quy tién lvong nam 2021, cu thé nhu sau:

1. Chi ti¢u ké hoach sin xuit kinh doanh va phan phéi lgi nhuin nim 2021:

TT Chi tiéu Ty 18 K¢ hoach
(%) nam 2020

(triéu dong)

Téng doanh thu va thu nhap™ 340.300

1.1 Nudc sinh hoat 277.000
1.2 Thu gom, vin chuyén rac 54.000
1.3 Nudc dong chai 5.500
1.4 Khac 3.800
Loi nhuan trude thué® 29.600

- Thué thu nhap doanh nghiép 2.960

Loi nhuén sau thué dugc phan phbi 100,00 26.640

3.1 Trich 1ap cac quy

- Quy Pau tu phat trién® 30,00 7.992
- Quy Khen thuong, phuc loi cua nguoi lao dong 14,10 3.756
- Khen thudng ngudi quan 1y chuyén trach® 1,42 378

3.2 Chia cb tirc® 54,48 5,60%/VDL




Ghi chu:

(1) Tang 11,6% so vé6i ké hoach nam 2020.

(2) Tang 7,6% so v&i ké hoach nam 2020.

(3) Tuong duong véi mirc trich 30% LNST bang véi ty 1€ trich ndm 2020.

(4) Muc trich dugc quy dinh theo quy dinh cta thong tu 28/2016/TT-BLDTBXH

(5) Ty 1¢ chia cb tirc cho c6 dong du kién 1a 5,60% trén vén diéu 1¢, twong duong
560 dong/co6 phan, voi tong sb tién chia c¢6 tore dy kién la 14.514.152.800 dong
(=25.918.130 x 560 ddng/cp).

(*) Cubi ndm tai chinh nam 2021, cin cir vao két qua hoat dong sén xuét kinh doanh
thuc hiqén trong ndm cua Cong ty, H0i dong quan tri s€ di€éu chinh ty 1€ trich cac Quy va
Chia c¢0 tirc cho phu hop.

2. Quy tién lwong ké hoach niim 2021:

a) D6i voi ngudi lao dong: 111.576.000.000 ddng.
V6i s6 lao dong binh quan ké hoach: 739 nguoi
b) Débi véi 07 ngudi quéan 1y chuyén trach: 3.024.000.000 dong.

_ 3. Thu lao cho thanh vién khéng chuyén trich cia Hoi dong quién trj va Ban
kiém soat, thw ky Hoi dong quan trj va Ngwdi dwge ily quyén cong bo théng tin.

Mirc thi lao nim 2021 dugc hach toan vao chi phi hoat dong san xuét kinh doanh
déi voi:

+ Thanh vién HPQT khong chuyén trach: 7.000.000 ddng/thang.
+ Thanh vién Ban kiém soat khéng chuyén trach: 4.500.000 ddng/thang.
+ Ngudi dugce iy quyén cong bd thong tin: 4.500.000 ddng/thang.
+ Thu ky Hoi dong quan tri: 4.500.000 ddng/thang.
Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

lrvm}-1 nhn: TM. HOI PONG QUAN TRI

- Nhur trén; ~ [

- C6 dong cong ty; /é/':}j&@ - UTICH

- Thanh vién HDQT, BKS; Nes/ CRS i N3

- Ban Téng Giam dbc; | i CE?PONUC'C viyo

- Luu: HDQT, VT; | % \Mm TRUONG 00 Wf




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pjc 1ap — Ty do — Hanh phiic
PO THI PONG THAP
S6: 238/TTr-BKS Péng Thdp, ngay 27 thang 5 ndm 2021
TO TRINH

DAI HQI PONG CO PONG THUONG NIEN NAM 2021
Vé vigc lwa chon Céng ty kiém todn Bdo cdo tai chinh ndm 2021

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2021

Cdn cie Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 nim 2020;

Can cir Thong tu s6 183/2013/TT-BTC ngay 04/12/2013 ctia Bo Tai chinh vé kiém
toan djc ldp doi vai don vi cé loi ich cong chung;

Can cu Diéu Ié 16 chitc va hoat dong ciia Cong ty Cé phan Cdp nueée va Méi trweong
Do thi Déong Thap;

Can cik danh sdch cdac Cong ty kiém todan diegc chdp thudn kiém todn nam 2021 cho
cdc t6 chitc niém yét/ddang ky giao dich cua Uy ban chitng khodn Nha nudce.

Ghi nhén Cong ty TNHH Kiém toan va Tu van UHY la don vi hoat dong hop phap
tai Viét Nam, da thyc hién tot cong tac kiém toan Béo cdo tai chinh nam 2020 cua Cong
ty theo quy dinh phap ludt, timg bude giup Cong ty néng cao tinh chuyén nghiép trong
cdng tac quan ly diu hanh va nang cao tinh cong khai minh bach trong hoat dong san
xuat kinh doanh.

Pé thuan loi hon trong vi€e lua chon don vi kiém toan nam 2021. Nay, kinh trinh

Dai hoi dong co déng chép thuin chon Cong ty TNHH Kiém toan va Tu van UHY duoc
tiép tuc cung cip dich vu kiém toan cho Cong ty.

Kinh trinh Pai hoi déng ¢d déng xem xét va thong qua./.

Noi nhin: TM BAN KIEM SOAT
- Nhu trén; / ; JONG BAN

- Cb déng cong ty; e ‘“\ O \
' \f A7 e w2 /L_//
: o X=) -
./3 ﬂa‘w NUGC v ‘

- Thanh vién HDQT, BKS;
- Lwu: VT. \ % | MOI TRUGNG DO TH|

- Ban Tdng Giam dbc;
) DONG THAP




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pic lip — Tw do — Hanh phiic
PO THI PONG THAP
S6: 07/2021/TTr-HPQT Dong Thap, ngay 18 thang 6 nam 2021
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
V/v mé rpng, bé sung nganh nghé kinh doanh ciia Céong ty

Kinh giri: Pai hoi dong cb déng thwdomg nién nam 2021

Can ci Ludt Doanh nghiép s6 59/2014/QH14 ngay 17 thdng 6 nam 2020;
Can cir Piéu Ié t6 chirc va hoat dpng ciia Céng ty Cé phan Cdp mude va Moi truong
Do thi Dong Thdp.

Can cur theo quy dinh cua phép ludt vé dang ky kinh doanh, dinh hudng va tinh hinh
thuc té san xuat kinh doanh cuia Cong ty.

Hoi dong quan trj kinh trinh Pai hoi ddng cd déng xem xét:

1. Thong qua vi¢c bb sung, mé rong chi tiét nganh nghé kinh doanh ctia Céng ty, cu
thé nhu sau:

- X4y dung cong trinh, hé théng xi Iy rac thai doc hai va khéng doc hai.

- Xay dung cong trinh, hé théng Xt ly nude thai doc hai va khong ddc hai.

- Xay dung dudng dng va hé thong dudng nude, nhu: Hé théng thiy loi (kénh); HO chira. ..

- Xy dung cong trinh cira, nhu: Hé thong thoat nudc thai, bao gdbm ca sira chira;
Nha may xt ly nudc thai; Tram bom.

- Xay dung cong trinh x1r ly bun.

- Khoan ngudn nude.

- Xéy dung cac codng trinh cdng ich khéc.

2. Uy quyén cho H¢i dong quan tri xem xét, quyét dinh, giam sat trién khai viéc bd
sung, m¢ rong thém nganh nghé kinh doanh khi ¢6 phat sinh nhu cau, dam bao hiéu qua
va phu hop véi quy dinh. Ddng thoi, s& bao cdo lai két qua tai cudc hop Dai hoi ddng cd
dong gan nht.

3. Thong qua viée stra doi, bd sung cic quy dinh lién quan tai Piéu 3 (ve nganh
nghé kinh doanh) trong ban Diéu 1¢ hién hanh ciia Cong ty cho phi hop véi viéc bd sung,
mé rong nganh nghé tai muc 1 néu trén.

4. Giao Ngudi dai dién phap luat cia Cong ty to chirc, trién khai thuc hién viéc
dang ky bd sung nganh, nghé kinh doanh cta Cong ty theo quy dinh.

Kinh trinh Dai hoi ddng cb dong xem xét va thong qua./.

Noi nhin: TM H@ SBONG QUAN TRI
- Nhur trén; Foyirs TICH -
X A A y . o f f. _/Nb 1 Y~
- Co dong cong ty; ’ 2/ COPHAN
- Thanh vién HDQT, BKS; [=(c ,\pur.m( Vi
- Ban Téng Giam déc; i |\ & \ M1 TRUGNG DO PA )
- Luu: HBQT, VT; \ Y nON H

\ -



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pic 1ip — Ty do — Hanh phiic
PO THI PONG THAP
$6: 05/2021/TTr-HPQT Déng Thdp, ngay 28 thang 5 ndm 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v sika doi, bé sung Didu I¢ Cong ty (siva dbi, bd sung lin 3)

Kinh giri: Pai hdi dong cb dong thwong nién nam 2021

Can cit Ludt Doanh nghiép s6 59/2014/QH14 ngay 17 thdng 6 ndm 2020;

Can cit Ludt Chitng khodn sé 54/2019/QH14 ngay 26 thdang 11 nam 2019;

Can cir Nghi dinh 56 15 5/2020/ND-CP ngay 31 thdng 12 ndm 2020 cta Chinh phu
quy dinh chi tiét thi hanh mét so diéu cua Ludt Chirng khodn,

Cdn cir Thong tw s6 116/2020/TT-BTC ngay 31 thdng 12 ndm 2020 cua Bj truong
Bé Tai chinh hudng dan mét s6 dieu vé quan tri cong ty dp dung déi véi cong ty dai
chung tai Nghi dinh 56 1 35/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy
dinh chi tiét thi hanh mét so diéu cua Ludt Chirng khodn;

Can cit Diéu I¢ t6 chire v hoat déng ctia Cong ty C6 phan Cdp nude va Méi truong
Do thi Dong Thdp.

Thue hién theo quy dinh tai Thong tu s 116/2020/TT-BTC c6 hiéu luc tir ngay
15/2/2021, cung v6i qua trinh ra sodt, xem xet, Hoi dong quan tri Cong ty xét thdy mot s6

quy dinh tai D1eu 1¢ Cong ty khong con phu hop vdéi tinh hinh thuc té hoat dong va quy
dinh hién hanh, can phai diéu chinh, bd sung.

Nay, Hoi ddng quan tri Cong ty kinh trinh Dai hoi déng c¢b dong thuong nién nim
2021 xem xét, thong qua Piéu 1¢ Cong ty Cb phan Cap nude va Moi truong D6 thi Pong
Thép (stra d6i, bd sung 1an 3) va ty quyén cho Hoi ddng quan tri hoan chinh va ban hanh
theo quy dinh cua phap luit.

(D thdo Piéu 1é Cong ty dwoc dinh kém).
Kinh trinh Pai hoi déng ¢6 dong xem xét va thong qua./.

Noi nhin: DI BONG QUANTRI
- Nhu trén; _ A0

- C6 dong cong ty; N\

- Thanh vién HDQT, BKS; 7 /CU PHAN

- Ban Tong Giam doc; [ [ cAP NUGC V)

- Luu: HDQT, VT, ;\\k Mol TQUCHIJ ) U /



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pic 1ap — Ty do — Hanh phiic
PO THI PONG THAP
S6: 06/2021/TTr-HPQT Péng Thdp, ngay 28 thang 5 nim 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Vv sica dbi, bo sung Quy ché ndi by vé quan tri Cong ty (siva dbi, bé sung lin 1)

Kinh giri: Pai hdi dong cb déng thwong nién nam 2021

Can cir Ludt Doanh nghiép sé 59/2014/QH14 ngay 17 thdng 6 ndm 2020;

Céin ctr Ludt Chitng khodn s6 54/2019/QH14 ngay 26 thdang 11 ndm 2019;

Can cir Nghi dinh 56 1 55/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh pht
quy dinh chi tiét thi hanh mét so diéu cua Ludt Chitng khodn,

Can cir Thong tw 56 11 6/2020/TT-BTC ngay 31 thdang 12 nam 2020 cua Bj truong
B¢ Tai chinh huong dan mét s6 diéu vé quan tri cong ty dp dung doi véi cong ty dai
chiing tai Nghi dinh s6 155/2020/NP-CP ngay 31 théng 12 nam 2020 ciia Chinh phii quy
dinh chi tiét thi hanh mét sé diéu cia Ludt Chimg khodn;

Can cir Diéu 1¢ 16 chitc va hoat dpng ciia Cong ty C6 phan Cdp nude va Méi truong

D6 thi Pong Thap.

Hoi dong quan tri Céng ty kinh trinh Dai héi dong cb dong thuong nién nam 2021
xem x¢t, thong qua Quy ché ndi bd vé quan tri Cong ty C6 phéan Cap nudc va Méi truong
Do thi Pong Thap (sira dbi, bd sung 1an 1) va ty quyén cho Hoi dong quan tri hoan chinh

va ban hanh theo quy dinh cta phap luat.

(Dy thao Quy ché dwoc dinh kém).

Kinh trinh Pai hoi déng cb dong xem xét va théng qua./.

Noi nhin: HOI DONG QUAN TRI
- Nhur trén;

- C6 dbng cong ty;

- Thanh vién HDQT, BKS; ' COPHA

- Ban Tong Giam doc; 5 CAP uudc v

- Luvu: HPQT, VT; \\* Mo nnw‘stw A
K‘é« DOnGIH .

an Dmh Hung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG DPoc lap — Tw do — Hanh phiic
PO THI PONG THAP
S6: 07/2021/TTr-HPQT Déng Thdp, ngay 28 thang 5 ndm 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
V/v théng qua Quy ché hoat djng ciia Hpi dong quin tri

Kinh giri: Pai hoi dong cb déng thwong nién nim 2021

Cdn cit Ludt Doanh nghiép sé 59/2014/QH14 ngay 17 thdng 6 nim 2020;
Can cir Ludt Chimng khodn s6 54/2019/QH14 ngay 26 thang 11 niam 2019;

Can cit Nghi dinh 56 1 55/2020/ND-CP ngay 31 thdng 12 nam 2020 cua Chinh phi
quy dinh chi tiét thi hanh mét s6 diéu cua Ludt Chirng khodn,

Céin cir Thong tu s6 11 6/2020/TT-BTC ngay 31 thdng 12 ndm 2020 cua Bé trucng

B¢ Tai chinh huong dan mot s6 diéu vé quan tri cong ty dp dung déi véi céng ty dai

chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ciia Chinh phit quy
dinh chi tiét thi hanh mét 56 diéu cua Ludt Chung khodn;

Can cit Diéu I¢ té chite va hoat dong ciia Cong ty Co phan Cdp nudc va Moi truong
Do thi Dong Thap.

Hbi ddng quan tri Cong ty kinh trinh Dai hdi ddng cb dong thuo’ng nién ndm 2021

xem xét, thong qua Quy ché hoat dong ciia Hoi dong quan tri Cong ty Cb phan Cép nudc
va Mbi treong D6 thi Péng Thap va uy quyén cho Hoi dong quan tri hoan chinh va ban

hanh theo quy dinh cta phap luét.

- Nhu trén;

- Cb déng cong ty;

- Thanh vién HDQT, BKS;
- Ban Téng Giam déc;

- Luu: HBQT, VT;

(D thdo Quy ché duwgc dinh kém).
Kinh trinh Dai hoi déng ¢ dong xem xét va thong qua./.

Noi nhén: TM. HOI DONG QUAN TRI

COPHAN i
(‘APNU"JC /A




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC VA MOI TRUONG Pic 1ap — Ty do — Hanh phiic
PO THI PONG THAP
S6: 246/TTr-BKS Pong Thdp, ngay 28 thang 5 ndm 2021
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Vé vigc théng qua Quy ché hoat dpng ciia Ban kiém sodt

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2021

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 nam 2020;

Cdn cit Ludt Chitng khodn sé 54/2019/QH14 ngay 26 thang 11 ndm 2019;

Cdn cir Nghi dinh 56 1 55/2020/ND-CP ngay 31 thdang 12 nam 2020 cua Chinh phi
quy dinh chi tiét thi hanh mdt sé diéu cua Ludt Ching khodn;

Céin cir Théng tu s6 11 6/2020/TT-BTC ngay 31 thdng 12 nam 2020 cua B¢ truong
B¢ Tai chinh huong dan mét sé diéu vé quan tri cong ty dp dung doi véi cong ty dai
ching tai Nghi dinh 56 1 55/2020/ND-CP ngay 31 thdng 12 ndm 2020 ctia Chinh phu quy
dinh chi tiét thi hanh mét so dieu cua Ludt Chitng khodn,

Can cir Diéu 1¢ 16 chire va hoat déng cuia Cong ty C6 phdan Cap nude va Méi truong
Do thi Dong Thap.

Ban kiém soat kinh trinh Pai h¢i dong c6 dong thuong nién nim 2021 xem xét
thong qua Quy ché hoat dong cia Ban kiem soat Cong ty CO phan Cap nudc va Moi
truomg D6 thi Pong Thap va uy quyén cho Ban kiém soat hoan thién, ky ban hanh theo
quy dinh cua phap luét.

(D théo Quy ché duoc dinh kém).

Kinh trinh Dai hoi déng ¢ dong xem xét va théng qua./.

Noi nhén: TM. BAN KIEM SOAT
- Nhur trén; . UGN G BAN

- Co dong cong ty; &

- Thanh vién HPQT, BKS;

- Ban Téng Gidm déc; <[ cAP NUGC VA

- Luu: VT. \ * Murm NG DO TH|

*ﬁyen Thj Thu Trang
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