CONG TY €O PHAN ICD CONG HOA XA HQI CHU NGHIA VIET NAM

TAN CANG SONG THAN Péc lap - Tw do — Hanh phic
DAL HQI PONG CO PONG
S84 /2021/BB-DPHDCDH Thudn An, ngay 25 thdng 06 niim 2021
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Tén Céng ty: Cong ty C4 phin ICD Tan Céng Séng Thin

Pia chi: S6 7/20 dudng BT 743, khu phd Binh Dang, phudng Binh Hoa,
thanh phé Thuén An, tinh Binh Duong,

Gidy chirng nhin ding ky doanh nghiép sb: 3700785006 do S¢& Ké
hoach va Dau tu tinh Binh Duong cép 1an déu ngay 27/03/2007, ding ky thay
d6i 1an thtr 05 ngay 24/04/2020.

Thoi gian Pai hoi: 8 gid 30 phat dén 11 gid 40 phut, ngay 25 thang 06
nam 2021 '

Pia diem: Hbi truong Céng ty C6 phan ICD T4n Cang Séng Than, sb 7/20,
dudng DT 743, KP. Binh Pang, P. Binh Hoa, thanh phé Thuin An, tinh Binh
Duong.

PHAN I: GIOI THIEU KHAI MAC CUQOC HOQP

1. Bao cao kiém tra tw cach dai bieu

— Ngudi bao cdo: Ong Hd Hai Pang — Chire vyu: Thanh vién BKS

— No6i dung béo céo:

e Tdng s6 cb ddng moi tham dy: Toan bd cb ddng cb tén trong danh sich
cb dbng chdt dén ngay 25/05/2021, s& hiru 12.008.672 ¢b phan ¢6 quyén bidu
quyét cia Céng ty C6 phan ICD Tan Céang Séng Thén.

o Cb dong tham dy Pai hoi: 9 ¢b déng, s& hitu va dai dién s& hitu cho
11.411.802 cb phan c¢6 quyén biéu quyét, chiém 95,0297% téng s c¢b phén c6
quyén biéu quyét cia Cong ty.

Theo Luat doanh nghiép va Diéu 18 ctia Cong ty, Pai hoi C dong thudng
nién nim 2021 ctia Céng ty Cb phan ICD Téan Cang Séng Thin d didu kién dé
tién hanh Dai hoi.



2. Gi6i thiéu Poan Chii tich, bao gom:

— Ong Nguyén Thanh Son — Cha tich HPQT, Chu toa Pai hdi
— Ong Nguyén Son — Phé Chi tich HDQT
— Ong Tran Tri Diing ~ TV HPQT, Gidm dbc

Pai hdi nghe trinh bay danh sach thanh vién va biéu quyét theo
phwong thite biéu quyét cong khai.

Phén biéu quyét:

— Tén thanh : 11.411.802 C8 phén chiém 100% sb c6 phan c6
quyén bidu quyét du hop.

— Khong tan thanh : 0 Cb phan chiém 0% s& ¢b phan c6 quyén biéu quyét
du hop.

~ Khéng ¢6 v kién : 0 C8 phan chiém 0% sb ¢b phan c¢6 quyén bidu quyét
du hop.

3. Chi toa gi¢i thiéu ban Thw ky Pai hgi, bao gbm:

— BaLé& Minh Ha — Thuky

4. Chi toa gi6i thidéu Ban kiém phiéu, bao gbm:

Ban kiém phiéu:

— Ong Hb Hai Pang — Trudng Ban kiém phiéu

— Ong Tran Thong Nhét ' —Thanh vién Ban kiém phiéu

Pai hoi nghe trinh bay danh sach thanh vién va biéu quyét theo
phwong thire biéu quyét cong khai.

Phéan biéu quyét:

— Tén thanh © 11.411.802 C8 phdn chiém 100% s c6 phan cé
quyén biéu quyét dy hop.

— Khong tén thanh : 0 C6 phin chiém 0% s6 ¢8 phin c6 quyén bidu quyét
du hop.

— Khong c6y kién : 0 C phan chiém 0% s6 ¢b phan c6 quyén biéu quyét
du hop.

5. Ong Trin Théng Nhét thay mit Poan chii tich thong qua quy ché
lam viéc tai Pai hoi.

Pai hdi nghe trinh bay Quy ché 1am vige tai Dai hi va biéu quyét theo
phwong thite bicu quyét cong khai.



Phén biéu quyét:

— Tén thanh : 11.411.802 CO§ phan chiém 100% sb cd phan c6
quyén biéu quyét du hop.

— Khéng tén thanh : 0 C6 phan chiém 0% s cb phan ¢6 quyén biéu quyét
du hop. |

~ Khéng c6y kién : 0 Cb phan chidm 0% sb cb phan c¢é quyén biéu quyét
du hop.

6. Ong Trin Théng Nhat thay mit Poan chi tich théng qua quy ché
trng cit, dé cit, biu cir thanh vién HPQT, BKS nhiém ky 2021 - 2026 tai Dai
hoi.

Pai hdi nghe trinh bay Quy ché éng ci, dd ci, bé“u_l ctt thanh vién
HDQT, BKS nhiém Iy 2021 - 2026 va biéu quyét theo phwong thire biéu
quyét cong Khai.

Phén biéu quyét: _
- Ténthanh : 11.411.802 C6 phéan chiém 100% sb cb phin c6
quyén bidu quyét du hop. |

— Khong tan thanh : 0 C8 phan chiém 0% sé ¢ phén ¢6 quyén bidu quyét
du hop.

— Khéng c6 ¥ kién : 0 C phan chiém 0% sb cb phén ¢6 quyén biéu quyét
du hop. _

A Ong Tran Thong Nhit thay mat Doan chii tich thong qua Chuwong
trinh Pai hoi

Dai hoi nghe trinh bay Chwong trinh Pai hdi va biéu quyét theo
phwong thire biéu quyét cong khai.

Phén bidu quyét:

— Tén thanh : 11.411.802 C6 phan chiém 100% s& cd phin c¢6
quyén bidu quyét du hop.

— Khéng tan thanh : 0 Cb phan chiém 0% sé ¢b phin ¢6 quyén bidu quyét
du hop.

— Khéng c6 y kién : 0 C6 phin chidém 0% sb cb phén ¢6 quyén biéu quyét
du hop.



PHAN II: NOI DUNG DAI HQI

A. PAI HOI NGHE TRINH BAY CAC BAO CAO

I. Bdo cdo kbt qua SXKD, @u tw, lao djng tidn lwong nim 2020, ké
hoach nam 2021 /;L

Ngwoi trinh bay: Ong Tran Tri Diing — Gidm ddéc Cong ty

II. B4o cdo Bdo cdo Hoat dong cia HPQT ndm 2020, ké hoach dinh
hwéng nam 2021 :

Ngwdéi trinh bay: Ong Nguyén Thanh Son — Chi tich HDQT

II1. B4o c4o Ban kidm so4t vé gidm sat hoat dong kinh doanh, tai chinh
nam 2020

Nguwoi trinh bay: Ong Nguyén Viét Humg — Trudng BKS

B. PAT HOI NGHE TRINH BAY CAC TO TRINH

1. Béo céo tai chinh d& kiém toén nam 2020;

2. To trinh vé viéc lya chon don vi kiém toan doc 1ap nim 2021.

3, T& trinh vé viéc thong qua Quy ché hoat ddng ctia Ban kidm soAt.
Nguwoi trinh bay: Ong Nguyén Viét Hung — Trucng BKS

4.T& trinh v viée chi phi hoat dong ctia HPQT, BKS, phan phdi loi
nhuén, chia c¢b tirc nam 2020 va ké hoach nim 2021.

5. T& trinh v& viée chép thuén viée ky két c4c hop dong, giao dich cua
Cong ty véi Céng ty clia ngudi ndi bd hodc lién quan dén ngudi ndi bd.

6..To trinh v& vide sira ddi, bd sung Didu 18 Cong ty; Quy ché ndi b vé
quan tri Coéng ty; thdng qua Quy ché hoat dong ctia Hoi dong quan tri.

7. To trinh vé viée théng qua mién nhiém HPQT, BKS duong nhi¢m va
bau cir HDQT, BKS nhiém ky II (2021-2026).

Nguwoi trinh bay: Ong Tran Tri Diing — Gidm déc Cong ty
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PHAN 111 Y KIEN CUA CO PONG

C6 ddng Vii Thi Lan Anh — Pai dién theo uj quyén ciia Cong ty TNHH
MTYV TCT Tan Cang Sai Gon:

— Ban diéu hanh cin @& ra cac giai phéap cu thé d tiép tuc ning cao hidu
qua SXKD, chét lugng dich vu, ting cudng két ndi hé théng, déy manh cong tac
thi trudng, mé rong céc dich vy gid trj gia ting, ting ty 1& cung cép dich vu cua
Coéng ty cho céac kho pht hop co sé ha tng, trang thiét b ky thuat nham tang
doanh thu, lgi nhuén, ting cudng quan tri ndi bd, kiém soat chit ché chi phi
nhdm dam bao hoan thanh va vuot mirc céc chi tiéu ké hoach nim 2021 cia
Cong ty.

— Cong ty chua trién khai ting vdn diéu 1¢, tuy nhién ké hoach phén phdi
loi nhugn v chia ¢ tic ndm 2021 12 24% (bing tidn 17%, bing cb phiéu 7%)
theo T& trinh v& viée chi phi hoat dong ctia HPQT, BKS, phan phéi loi nhuén,
chia c6 tirc thyc hién nim 2020 va ké hoach n#im 2021. P& nghi phuong 4n chia
cb tirc nim 2021 bing tién hay bing c¢b phidu nén dé PHPCD nim 2022 quyét
dinh cho phtl hop. Do vAy nén diéu chinh lai t& trinh.

~ Ong Tran Tri Diing thay mit Poan Chii tich tra loi: Tiép thu ¥ kién cua
cb dong Vii Thi Lan Anh va s& diéu chinh lai t& trinh cho pht hop.



PHAN 1IV. CO PONG BILU QUYET

Pai hi nghe trinh bay va biéu quyét theo phuong thirc biéu quyét bs phicu

kin cac n6i dung sau:

Piéu 1. Théng qua két qua san xuit kinh doanh, dau tw nim 2020 va
ké hoach nim 2021v&i mot s6 chi tiéu chinh nhw sau:

1. Ket qua san xuat kinh doanh nam 2020

T . T ) Bfm vi tmh tr dorzg
- So sdnh

TT Noi dung KH 2020 TH 2019 TH 2020 TIUKEH | TH 20/19
1 |Tdng doanh thu 319,120 285,077 321,952 101% 113%
1.1 |DT ban hang 318,054 283,731 317,934 100% 112%
1.2 |DT tai chinh 1,066 1,238 3,654 343% 295%
1.3 |DT khéc ' - 108 364 338%
2 |Téng chi phi 268,899 236,802 271,256 101% 115%
2.1 | Gia von hang ban 213,974 192,273 222,167 104% 116%
2.2 |CP tai chinh 14,560 8,331 9,997 69% 120%
2.3 |CP bén hang 2,900 2,941 3,421 118% 116%
2.4 |CP quan li doanh nghi§p 37,465 33,206 35,566 95% 107%
2.5 |CP khac - 51 105 205%
3 |Lginhuin trudc thué 50,221 48,274 50,695 101% 105%
4 |Loinhuin sau thué 40,350 38,698 41,053 102% 106%

2. Két qua diu tw xAy dung, sita chita, mua sim trang thiét bi nim
2020 :

2.1. DAu tw xay dung: Trong ndm, ICDST khéng phat sinh hang muc dAu
tu, xay dung moi.

2.2. Sira chita: Trong ky, ICDST phat sinh mot sb hang muc stra chita véi
tbng gid tri 14 2.546 trigu dong, trong do:

— Cai tao ha thap san béi 1am hang theo dé nghi cta khach hang DHL tai
kho 21 véi kinh phi quyét toan 13 835 triéu ddng do DHL ch1 tra. Hinh thtc luya
chon nha thiu: Chao hang canh tranh rit gon dam béo yéu cdu ctia DHL.

_ Sira chita, dam vA bii container dédp ing CLDV khai thac béi rong voi
kinh phi 1.296 tri€u ddng. Ap dung hinh thtrc chao hang canh tranh dam bao tién
dd, dam bao an toan cho san Xuét.

— Sira chita va thay thé hé méng xbi céc kho hang, kinh phi 415 tri¢u ddng,
chi dinh cho dbi tac di ky hop ddng nguyén the v& kiém so4t chdng ddt toan
Cong ty.

2.3. Mua sim trang thiét bi

— Theo d& nghi thanh 1y hé théng g1a ké cta khach hang DHL tai kho 20
khi tra lai kho, nhén thdy dy 1a co hoi t6t, duge su théng qua va nhit tri ctia
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HDQT, don vi d4 td chic thwong thao, ky két hop ddng voi DHL mua lai hé
théng gid ké véi gié tri 3.600 triéu ddng (Giam 17% so véi gia chao ban diu 13
4.315 tridu ddng, thap hon 14% so véi gid cla tu van dinh gid).

3. Lao d6ng, tién lrong nim 2020

3.1. Quén sb

TT Chi tiéu Pon vi tinh | KH 2020 | TH 2020
Tong so lao don

1. (Chégt 31/12/262%) Nguot 163 153
1.1 |NQL (CT,BGD, KTT, TBKS) | Nguoi 6 6

1.2 |LDHD Nguoi 157 147

2. | Lao dong binh quan _ Nguwoi 165 158
2.1 |NQL | Ngudi 6 6

2.2 |LbHb ' Ngudi 159 152

3.2. To chitc bién ché

3.2.1. Cong tic tuyén dung

— Ngudi quéan 1y: Tuyén dung 6ng Trdn Tri Diing — Giam dbc va ong
Nguyén Viét Hung — Trudng Ban kidm soét.

— Lao dong hop ddng: Tuyén dung méi 3 nguoi.

3.2.2. Quy lwong

Chi tiéu Don vi tinh KH nam 2020 | TH nam 2020
S ¥ )
Qu§ luong Triéu ddng 36.000 36.000
Tién lwong BQ | Tr ddng/ngudi/thang 18,868 19,737
NQL
Qu§ luong Triéu ddng 4.235 4.235
Tién luong BQ | Tr ddng/ngudi/thing 58,82 58,82
4. K& hoach san xuat kinh doanh niim 2021
5 .o TH2020 | KH2021 | KH/TH (%)
STT CHI TIEU (Tr ddng) | (Tr dbng)
1 | Véndiéulé 120.087 120.087 100%
2 | Vbn chu s hitu 181.899 196.109 108%
3 | Téng doanh thu 321.952 339.584 105%
4 | Téngchiphi . 271.256 286.388 106%
5 | Téng LN trudc thué 50.695 53.196 105%
6 | Téng LN sau thué 41.053 42,741 104%
7 | Ty sudt LN sau thué/Vén didu 1& 34,2% 35,6% 104%
8 | Ty suét lgi nhuén sau thué/Vén CSH - 23.2% 22,6% 97%
9 | Cb tie du kién chia 34% 24% 71%

.-..
R . m
W B



5. K& hoach diu tw cdi tao, sira chita, mua sim trang thiét bi nam 2021
5.1, Plu tw cii tgo

o ~ Ponvitinh: trigu ddng
TT Khoan muc Gia tri
1 |Caitao, ning cAp md rdng kho 7&8 tir 24.000m? 1én 30.000m? 27,000
2 |Caitao 13 dock Iam hang tai Kho 7&8 1,200
3 |Xay dyng nha sac xe ning kho 6 700
Téng cong 28,900

5.2, Mua sim trang thiét bi

Don v ks riéu dore

TIT Khodn muc Gia tri
1 |Pautw mua sdm 2 xe reachtruck va 1 xe Forklift 3,500
2 |Mua sim 13 san nang thiy Iyc tai kho 7&8 1,105
3 |Piutu nma sim 6 xe nang Reachtruck phue vu tai TTPP Marico 7,920
4 |Pautw 10 xe dau kéo va ro-mooc phat trién dich vu van tai 18,000
5 |Pautw mua sim hé thong quan I trung tim an ninh ' 3,500
6 |Pautw 1 xe ming container hing d4 qua sir dung (t6i da 5 nim) 7,000
7 |Pautw nwa sim 3 xe nang di chuyén Pallet (Pallet move) 1,500
8 |Caitao, bd sung hé théng racking khu vire kho 7&8 8,050
9 |Pautu Server 1,000
10 |Pau tw pham mém quan I§ quan b8 khach hang (CRM) 500
Tong cong 52,075

5.3. Sira chiia

Nam 2021, ICDST xay dung ké hoach sira chita véi gid tri 48.480 tridu
ddng, trong dé, cac hang muc stra chita 1én du kién 42.600 triéu ddng, sira chita
thudng xuyén du kién 5.880 triéu ddng;

Chi tiét céc hang muc stta chita duogc dinh kém tai Phu luc I cia Béo céo.

6. K& hoach lao dong tién Iwong nim 2021

6.1. Quéan sb

TT Chi tiéu Pon vi tinh | TH nam 2020 | KH nam 2021
Tong s6 lao don ..

1. (Ngélgy 31/12/2021) || N 153 164

1.1 | NQL Nguoi 6 6

1.2. | LbHD ICDST Nguoi 147 158

2. | Lao d9ng binh quén Ngwoi 158 162

2.1 | NQL Ngudi 6 6

2.2 | LbHD ICDST Nguoi 152 156

6.2. Tb chitc bién ché
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Trong ndm 2021, don vi n dinh t§ chirc bién ché méi dap tng yéu cau,
nhiém vy san xuét kinh doanh, thuc hién tuyén dung bd sung nhan sy dém bao
nhu cau hoat déng san xudt kinh doanh cta Cong ty.

6.3. Quy lwong

6.3.1. P6i véi Nguwoi quan 1y

DPéi tugng: Chi tich HDQT, Trudng BKS, Ban Gidm dbc, Ké toan trudng.

Tién luong binh quén nim 2020: 58,82 triéu dong/ngwdi/thang

Tién lwong binh quan k& hoach nim 2021: 58,82 triéu ddng/ngudi/thang

Qu¥ lwong ké hoach ctia ngudi quan ly: 4.235 tridu dong

Quy tién thudng: Cin ct két qua SXKD va loi nhudn sau thué nam 2021
cdng ty trich quy khen thudng cho ngudi quén ly cong ty theo quy dinh phap
luét hién hanh. _

6.3.2. Pbi v6i ngudi lao dong

Tién lwong binh quan nim 2020: 19,737 triéu ddng/ngudi/thang;

Tién lvong binh quén k& hoach 2021: 19,765 triéu ddng/ngudi/thang;

Qu§ lwong ké hoach 2021 ctia ngudi lao dong: 37.000 triéu dong;

Qu¥ khen thudng phic loi: Cong ty cin cir két qua SXKD, doanh thu, loi
nhudn, ning suét lao déng nam 2021 dé thuc hién trich qu§ khen thudng, phic
lgi theo quy dinh phap luét hién hanh.

Phén biéu quyét:

— Tén thanh : 11.411.802 C6 phan chiém 100% s& c¢6 phin c6
quyén bidu quyét dy hop.

— Khéng tén thanh : 0 CS phan chiém 0% sb ¢b phan ¢6 quyén bidu quyét
du hop.

— Khéng c6 ¥ kién : 0 Cb phan chiém 0% s6 cb phan c¢6 quyén biéu quyét RN
du hop.

Pidu 2. Théng qua Béo cdo hoat dong ciia HPQT nim 2020 va ké /=
hoach, dinh hwéng nim 2021. ;

Phan biéu quyét:

— Tén thanh : 11.411.802 Cb phin chiém 100% s& cb phin cé
quyén biéu quyét du hop.

— Khéng tan thanh : 0 C6 phan chiém 0% sb ¢ phan ¢6 quyén biéu quyét
dy hop.

— Khoéng ¢4y kién : 0 C8 phén chiém 0% s cb phan c6 quyén bidu quyét
du hop.
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Piéu 3. Thong qua Bao cdo hoat ddng ciia BKS niim 2020 va phuong
hwéng, nhiém vy nam 2021.

Phén biéu quyét:
— Tén thanh : 11.411.802 C6 phan chiém 100% s6 ¢ phén c6

quyén biéu quyét du hop.

— Khéng tén thanh : 0 C6 phan chiém 0% sé cb phan c6 quyén bidu quyét
du hop.

— Khdng ¢6 ¥ kién : 0 C8 phan chiém 0% sb ¢b phan c6 quyén biéu quyét
du hop. ,

Pidu 4. Thong qua Béo cdo tai chinh nim 2020 cia Cong ty da kiém
toan.

Phin biéu quyét:

— Tén thanh : 11.411.802 C& phin chiém 100% sé c¢b phin cé
quyén bidu quyét du hop.

— Khéng tan thanh : 0 C8 phén chiém 0% s6 cb phén c6 quyén biéu quyét
du hop.

— Khéng ¢6 ¥ kién : 0 C6 phin chiém 0% s6 ¢b phéan c6 quyén bidu quyét
dy hop.’

Pidu 5. Thong qua T trinh vé viée lwa chon don vi kiém toan doc lap
nim 2021: Lya chon Cong ty TNHH Kiém toan va Tu van A&C (A&C) thuc
hién kiém todn bio céo tai chinh ban nién va ndm 2021.

Phén biéu quyét:

— Tén thanh : 11.411.802 Cb phédn chiém 100% s6 cd phian c6
quyén bidu quyét du hop.

— Khoéng tan thanh : 0 Cb phén chiém 0% sb cb phan cé quyén bidu quyét
du hop. |

— Khéng c6 y kién : 0 C6 phan chiém 0% sb c¢b phan c6 quyén bidu quyét
du hop.

Diéu 6. Thong qua Quy ché hoat ddng clia Ban kiém soit: PHDCD
chép thuan théng qua du thdo Quy ché hoat ddng cia Ban kiém soét, giao BKS
hoan thién, ban hanh sau khi Nghi quyét PHPCD thudng nién nim 2021 cé
hiéu hre.

Phén biéu quyét:



— Tén thanh

quyén biéu quyét du hop.
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: 11.411.802 Cb phan chiém 100% sé c¢b phan c6

— Khong tan thanh : 0 C6 phén chiém 0% sb ¢b phan c6 quyén biéu quyét

du hop.

— Khéng c6 ¥ kién : 0 C8 phan chiém 0% s6 ¢ phan c6 quyén biéu quyét

du hop.

Piéu 7. Thong qua chi phi hoat dgng cia HPQT, BKS, phéan phéi lgi
nhuén, chia ¢b titc thye hién nim 2020 va ké hoach nam 2021

1. Thye hién nam 2020

1.1. Chi phi hoat dong ciia HDQT, BKS

(i) Hoi dong quan tri

\
B

LT ok
S0 W)

2
s

- . Thoi gian | Ké hoach nim | Thye hi¢n nim
At hitc danh : gy,
TT Ho va tén Chirc dan (Théng) (@dng) (@dng)
I | Ché @b lam viéc chuyén trach 720,000,000 1,372,743,967
1 | Nguy&n Thanh Son SienHOUL 8 1,372,743,967
chuyén tréch
II | Ché @6 lam viéc khong chuyén trach 190,200,000 170,400,000
Chi tich HDQT 4 21,000,000
Ngb Trong Pha :
L | e i Kldn Thanh vién HDQT 2 6,600,000
2 | Nguyén Thanh Son | Thanh vién HPQT 4 13,200,007},
3 | Nguyén Son Ph6 Chi tich HDQT 12 50,400,000 {2
4 | Thanh Quang Vinh Thanh vién HPQT 12 39,600,000\
5 | Nguyén Dtrc Anh Thanh vién HPQT 6 19,800,000
6 | Tran Tri Diing Thanh vién HDQT 6 19,800,000
TI1 Tong cong 910,200,000 1,543,143,967
(ii) Ban Kiém so4t
. ) Thoi gian | Ké hoach nim | Thuwe hién nim
TT Ho va tén Chirc danh (Thang) (ddng) (@dng)
Ban kiém so4t 373,800,000 455,127,194
I | Ché @6 1am viéc chuyén trach 300,000,000 381,327,194
X <ria Truéng BKS
1 | Nguyén Viét Hung lryén tréch 6 381,327,194
IT | Ché d6 lam viéc khéng chuyén trich 73,800,000 73,800,000
1 | Tran Thi Ngoc Mai Truéng BKS 6 19,800,000
2 | H6 Hai Ping Kiém soét vién 12 27,000,000
3 | Nguyén Thi Hong Nhung | Kiém soét vién 6 13,500,000
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4 | Nguyén Thi Bach Cuc Kiém soat vién 6 13,500,000
I Tbng cong 373,800,000 455,127,194
1.2. Khen thuwong
— Quj khen thwéng, phiuc lgi: Quy khen thuéng phic loi bang
9.000.000.000 ddng.
— Quj khen thwéng cia Ngwoi qudan Iy: Quy khen thuéng cho ngudi
quan ly bang 277.500.000 ddng.
1.3. Phan phéi lgi nhudn nam 2020
. K& hoach Thuye hién
TT Khodn myc Ti 16 Gia tri Tilé Gia trj
g | Leinhuin chua phan phot 14,089,466,181 14,089,466,181
cac nam truwoc
2 | Lgi nhuin sau thué 2020 40,349,973,127 41,053,052,840
Thit lao HPOT 264,000,000 244,200,000
Phan phdi lgi nhuén (bao gém ‘
: ; 5451 9 2 b 3
3 | 1N CPP efio nim trwse) 75,439,308 54,898,319,021
3.1 | Quy dau tur phét trién 7.45% 4,034,997,313 | 10.00% |  4,791,334,221
3.2 | Qu¥ khen thudng phc loi 11.17% 6,052,495,969 | 16.39% 9,000,000,000
3.3 | Qu¥ thuéng Ban Piéu hanh 0.51% 277,500,000 | 0.51% 277,500,000
3.4 | Chia cb tirc (34% von didu 18) | 39.90% 21,615,609,600 | 74.37% |  40,829,484,800
3.5 | Loi nhuén con lai 15.45% 8,369,370,245 | 0.00% -

1.4. Chia ¢b tirc

— Phuong 4n chia: Chia cb tirc bang tién;

— Ti 1& thuc hién: 34%/vén didu 18 (1 ¢ phiéu nhan duoc 3.400 ddng);

— Nguén trich: Loi nhuin sau thué nam 2020 va loi nhuan sau thué chua
phan phdi ity ké dén cubi nam 2019.

— Thoi gian thyce hién chia c¢d ttre chia lam 2 dot trong ndm 2021: Dy kién
dot 1 vao thang 8 ndm 2021 va dot 2 vao thang 12 ndm 2021.

— Pia diém thyc hién:
+ Dbi véi chimg khodn chua luu ky: Ngudi sé hitu 1am thi tuc nhén cd tire
tai Phong Tai chinh — K& todn, Cong ty C6 phin ICD Tan Céng Séng Than —
Téng 3, tda nha vin phong, S6 7/20, duong BT 743, KP. Binh Déng, P. Binh
Hoa, TP. Thuan An, tinh Binh Duong.
+ Pbi vé6i ching khoan lwu ky: Ngudi sé hitu lam thi tuc nhan cd tic tai
cac thanh vién luu ky noi mé tai khoan luu ky.
— Giao HPQT t chirc thyc hién chi tra ¢d tic nim 2020 sau khi két thic
cudc hop PHPCD thudng nién ndm 2021.
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2. K& hoach nim 2021

1.1. K& hoach chi phi hoat @dng (Iwong, thi lao, ngan sach hoat djng)
ctia HPQT, BKS nim 2021

i S6 hron Ké hoach/nim

ET Chirc danh (ngu’b’i)g ( déng)
I | Hji dong quan tri 1,925,200,000
1.1 | Ché d lam viéc chuyén trich 1 1,756,000,000
Cht tich HPQT chuyén trach 1 1,756,000,000
1.2 | Ché d6 1am viéc khong chuyén trach 169,200,000
Phé Chu tich HPQT 1 50,400,000
Thanh vién HDQT 3 118,800,000
"II | Ban kiém soat 696,000,000
2.1 | Ché @) lam viéc chuyén trach 642,000,000
Truéng BKS chuyén trach 1 642,000,000
2.2 | Ché dj lam viéc khong chuyén trach 54,000,000
Kiém soét vién 2 54,000,000
III | Tong cong 2,621,200,000
3.1 | Ché d6 lam viéc chuyén trach 2,398,000,000
3.2 | Ché d6 1am viéc khéng chuyén trach 223,200,000

Ghi chu: Chi phi hoat ddng clia cdc nhéan sy lam viéc chuyén trach dugc

ghi nh4n vao Qu¥y luong ctia Ngudi quan ly Cong ty.
1.2. K& hoach phan phéi lgi nhuén va chia ¢b tiec niim 2021

TT Khoidn mue K¢ hoach
Ti trong Gia tri
1 | Lginhuén sau thué 2021 42,741,076,362
Phan phéi lgi nhuin 100.00% 42,741,076,362
2.1 | Qu§ déu tu phat trién 10.28% 4,392,763,562
2.2 | Qu§ khen thudng phiic loi 21.64% 9,250,000,000
2.3 | Qu§ thuong Ban Didu hanh 0.65% 277,500,000
2.4 | Chia cb tirc 67.43% 28,820,812,800
- Bang tién (17%) 20,414,742,400
- Bing cé phiéu (7%) 8,406,070,400
2.5 | Lgi nhuén con lai 0.00% (0)

Phén biéu quyét:

— Tan thanh : 11.411.802

quyén biéu quyét du hop.

Co phan chiém 100% sO c6 phan cé
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— Khéng tan thanh : 0 C6 phan chiém 0% sb ¢b phan c6 quyén bidu quyét
du hop.

— Khéng c6y kién : 0 C8 phén chiém 0% s6 c¢b phan c6 quyén bidu quyét
du hop.

Diéu 8. Thong qua viée ky két cac hgp dong, giad dich cia cong ty véi
cdng ty ciia ngudi ndi bd hodic lién quan dén ngudi ndi bd

Pai hoi dong cb dong thong qua viée ky két cac hop ddng, giao dich giita
cdng ty véi cée Cong ty ma mot hodc nhidu thanh vién HPQT, Ban kiém sodt,
Ban Gidm dbc cua Cong ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém
so4t, Ban Gidm dbc cta Céng ty d6, cu thé:

— DHDPCD théng qua viée ky két cac hop ddng, giao dich cb gid trj 16n
hon 20% dén dudi 50% hodc hop ddng, giao dich din dén gié tri giao dich phét
sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau tién c6 gia tri 16n
hon 20% dén dudi 50% tdng gid tri tai san duoc ghi trong béo céo tai chinh gin
nhét gitta ICDST va céc cong ty sau: Cong ty TNHH MTV Tbng Céng ty Tan
Céang Sai Gon; Coéng ty C phdn Dau tu Phat trién Ha ting Tan Cang; (3) Coéng
ty Cb phén dich vy bién Tan Céang; Céng ty Cb phan ICD Tan Céang — Long
Binh; Céng ty C6 phin Van tai B6 Tan Cang; Céng ty Van tai Thiy Tan Cang;
Cong ty C6 phin Tan Cang — Cai Mép; Cong ty C phan Tiép van Cat Lai;
Cong ty Cb phan Tan Cang - Tay Ninh; Céng ty C6 phan Giai phép Céng nghé
théng tin T4n Cang; Céng ty TNHH Phat trién Ngudn nhan lyc Tan Céang —
STC; Céng ty Cb phan Tiép Van Tan Cang Binh Duong; Coéng ty C6 phén
Unithai Maruzen Logistics; Céng ty C6 phin Hang hai A Chau va mét sb cong
ty khac thudc hé thdng cia cong ty me 1a Coéng ty TNHH MTV Téng Cong ty
Téan Cang Sai Gon. '

— No6i dung hop ddng, giao dich v6i céc cong ty trén bao gém: cung cap/
nhén cung cép céc dich vu thué/ cho thué co sé ha té“mg kho béi, dich vu kho bii,
luu gitt hang héa (trr than d4); vén tai hang héa; cac dich vu hd trg lién quan
dén vén tai; dich vy dong gbi; dich vy phan phdi hang ndi dia, bbc xép, déng rat
hang; vé sinh, stra chita container; thué/ cho thué thiét bi, phuong tién xép da,
vin chuyén; thué/ cho thué bai, van phong lam viéc; hop téc kinh doanh; cung
cép céc dich vu dao tao, giai phap cong nghé théng tin,...

— PHDCP chip thuin giao Gidm dbc cong ty ky két cac hop ddng, giao
dich néu trén, trén co s& dam bao loi ich cia cong ty.

Phén biéu quyét:
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— Tén thanh : 4.813.855 Cb phén chiém 100% sb ¢6 phan c6 quyén
biéu quyét du hop.

— Khéng téan thanh : 0 C& phén chiém 0% s6 ¢ phan cé quyén biéu quyét
du hop.

— Khéng c6 y kién : 0 C8 phén chiém 0% s ¢ phin cé quyén biéu quyét
du hop.

Piéu 9. Théng qua stra ddi, bd sung Pilu 18 Cong ty, Quy ché ndi bd vé
quan tri Céng ty; théng qua Quy ché hoat ddng cia Hoi ddng quan tri:
PHBCP chép thuén théng qua cic du thdo sira di, bd sung Pidu 16 Céng ty,
Quy ché ndi bd vé& quan tri Céng ty, Quy ché hoat dong ctia Hoi ddng quan trj va
giao cho HDQT hoan thién, ban hanh sau khi Nghi quyet DHDCD thudng nién
nam 2021 c6 hiéu lye.

1. Thong qua sita d6i, b sung Pidu 1é Cong ty

Phén biéu quyét:

— Té4n thanh : 11.411.802 C& phén chiém 100% sb ¢ phin co
quyén biéu quyét du hop.

— Khéng tén thanh : 0 C6 phéan chiém 0% s6 ¢ phin cé quyén bidu quyét
du hop.

— Khéng c6 ¥ kién : 0 C phan chiém 0% sb cb phan c6 quyén bidu quyét
du hop. |

2. Théng qua sira ddi, bo sung Quy ché ndi bd vé quan tri Cong ty

Phan biéu quyét:

— Tan thanh : 11.411.802 C6 phin chiém 100% s& c¢b phan c6
quyén bidu quyét du hop.

— Khéng tan thanh : 0 C6 phéan chiém 0% sb ¢b phin c6 quyén bidu quyét

du hop.

— Khéng c6 ¥ kién : 0 C6 phéan chiém 0% sb cb phin c6 quyén bidu quyét
dy hop.

3. Théng qua Quy ché hoat ddng ciia Hji ddng quén tri

Phan biéu quyét:

— Tén thanh : 11.411.802 C6 phan chiém 100% s cb phan cd
quyén bidu quyét dur hop. '
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— Khéng tan thanh : 0 Cb phéan chiém 0% sb cb phan c6 quyén biéu quyét
du hop.

— Khéng cd y _kién : 0 Cb phan chiém 0% s& cb phin c¢6 quyén biéu quyét
du hop.

Didu 10. Thong qua mién nhiém HPQT, BKS dwong nhigm ké tir Pai
hoi ddng cb ddng thwdng nién nam 2021 va bau cir HDQT, BKS nhiém ky
IT (2021-2026)

Phén biéu quyét:

— Tén thanh : 11.411.802 C& phin chiém 100% s6 cb phan cé
quyén biéu quyét du hop.

— Khéng tan thanh : 0 C& phén chiém 0% sd cb phan cé quyén biéu quyét
dy hop. |

— Khong c6 y kién : 0 ch phan chiém 0% sb ¢b phan c6 quyén biéu quyét
du hop.

Pidu 11. Thong qua két qua bau cir thanh vién Hoi dong quan tri

nhiém ky 2021-2026
: HOI i QUAN TRI e L e
VU THI LAN ANH | TVHPQT | 100,2686%
TRANTRIDONG | TVHDPQT | 100,2686% |
NGUYENSON 1 TVHDPQT | 100,2686%
PHAMTHANHSON | TVHBPQT | 100,2686%
THANH QUANG VINH TV HDQT 100 2686% |
BAN KIEM SOAT
TRANHONGDIEM | TVBKS 100,2686%
NGUYENVIETHUNG | TVBKS | 100,2686%
'PHAM TH[HONGNHUNG ~ TVBKS 1002686%
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PHAN V. BAU CHU TICH HQI PONG QUAN TRI
VA TRUONG BAN KIEM SOAT NHIEM KY 2021-2026

1. Bau Chu tich Hbi dong quén tri:

Céc Thanh vién HPQT tién hanh bdu Chu tich HPQT nhiém ky 2021 —
2026.

Két qua: Ba Vii Thi Lan Anh d4 tring ctt chirc danh Chu tich HDQT
nhiém ky 2021 — 2026, véi s phiéu 05/05 phiéu tan thanh, dat ty 18 100%.

2. Bau Trudng Ban kiém so4t:
Céc Thanh vién BKS tién hanh bau Truéng BKS nhiém ky 2021 — 2026.

Két qua: Ong Nguyén Viét Hung da tring cit chirc danh Truéng BKS
nhiém ky 2021 - 2026, v6i s6 phiéu 03/03 phiéu tin thanh, dat ty 18 100%.

PHAN VI. THONG QUA BIEN BAN HQP VA NGHI QUYET
DAI HOI DONG CO PONG THUONG NIEN NAM 2021
(PHUONG THUC BIEU QUYET CONG KHAT)

Ngu:(n trinh bay: Ba Lé Minh Ha — Thu ky doc Bién ban hop, Nghl quyét
Dai hoi c6 dong thudng nién nim 2021,

~ Pai hoi biéu quyét va nhét tri thong qua Bién ban hop, Nghi quyét Dai hoi
cd dong thudng nién nidm 2021 véi 100% sé phidu tan thanh.

Bién bdn nay dugc 1ap thanh 02 ban va duge luu tai Cong ty Cb phin ICD.

Téan Céng Séng Thén. : :_:?\
Dai hdi két thic 11 gid 40 phit git cling ngay./. ‘a; 1}1)
e THU KY PAIHOI CHUTQA PATHOI ()
- CBTT; e /’ 7
- HPQT; BKS; e

- Ban Gidam doc
- Lwu: VT, HPQT. HOS{,M,

/UU“}

LR
L& Minh Ha o *“Nguyen Thanh Son




CONG TY €O PHAN ICD CONG HOA XA HQI CHU NGHIA VIET NAM

TAN CANG SONG THAN Déc 1ap - Tw do — Hanh phiic
PAI HOI PONG CO PONG
85:0213_'/2021/N Q-bHDCD Thudn An, ngay 25 thdng 06 ndm 2021
NGHI QUYLET

PAT HOI DPONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN ICD TAN CANG SONG THAN

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nudce Cong
hoa x4 hoi chi nghia Viét Nam khoa XIV théng qua ngay 17/06/2020, c6 hiéu
lue ké tir ngdy 01/01/2021 va céc vin ban huéng din thi hanh;

Can cr Didu 1¢ Cong ty C4 phan ICD Tén Cang Séng Thin (ICDST);

Cén ¢t Bién ban hop Dai hoi ddng ¢b déng (PHDCP) thudng nién nim
2021 ngay 25/06/2021, |

Ngay 25 thang 06 ndm 2021 ICDST d4 t6 chirc PHPCP thudng nién nim
2021 tai Héi trudng ICDST tai s6 7/20, dudng BT 743, KP. Binh Péng, P. Binh
Hoa, TP. Thudn An, tinh Binh Duong. Pai hdi théng nhit ra Nghi quyét véi cac
noi dung sau:

QUYET NGHI:

Pidu 1. Thong qua Bdo cdo két qui sin xuat kinh doanh, du tw nim
2020 va ké hoach nim 2021 v6i mdt s chi tiéu chinh nhw sau:

1. Két qué san xut kinh doanh nim 2020

- Pon vi rff;f; tr dong
TT N#i dung KH 2020 | TH2019 | TH 2020 So sdnh
g = TH/KH | TH 20/19
1 |Téng doanh thu 319,120 285,077 321,952 101% 113%
1.1 |DT ban hang 318,054 283,731 317,934 100% 112%
1.2 |DT tai chinh 1,066 1,238 3,654 343% 295%
1.3 |DT khéc B 108 364 338%
2 |Tbng chi phi 268,899 236,802 271,256 101% 115%
2.1 |Gi4 vbn hang ban 213,974 192,273 222,167 104% 116%
2.2 |CP tai chinh 14,560 8,331 9,997 69% 120%
2.3 |CP ban hang 2,900 2,941 3,421 118% 116%
2.4 |CP quan If doanh nghiép 37,465 33,206 35,566 95% 107%
2.5 |CP khéc . 51 105 205%
3 |Lginhuin trwéce thué 50,221 48,274 50,695 101% 105%
4 |Lginhuin sau thué 40,350 38,698 41,053 102% 106%
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2. Két qua ddu tw xiy dung, sita chita, mua sém trang thiét bi nim
2020 _

2.1. Pau tw xiy dung: Trong nim, ICDST khong phét sinh hang muc du
tu, xdy dung mai.

2.2. Stra chira: Trong ky, ICDST phét sinh mot s6 hang muc sira chita véi
tdng gi4 tri 13 2.546 triéu dong, trong d6:

— (C4i tao ha thip sén bai lam hang theo d& nghj cia khach hang DHL tai
kho 21 véi kinh phi quyét toan 13 835 tridu ddng do DHL chi tra. Hinh thic lya
chon nha thdu: Chao hang canh tranh rt gon dam bao yéu cau ctia DHL.

— Sira chita, dim vé bai container dép ting CLDV khai théc béi rdng véi
kinh phi 1.296 tridu ddng. Ap dung hinh thtic chdo hang canh tranh d&m béo tién -
d6, dam bao an toan cho san xuét.

— Stra chita va thay thé hé méang x6i cac kho hang, kinh phf 415 triéu ddng,
chi dinh cho déi téc di ky hop ddng nguyén tic v& kiém soat chong dot toan
Cong ty. |
| 2.3. Mua sim trang thiét bi

— Theo d& nghi thanh 1y hé théng gia k& ctia khach hang DHL tai kho 20
khi tra lai kho, nhan théy day la co hoi tbt, dugc su théng qua va nhét trf coa
HDQT, don vi di tb chirc thuong thdo, ky két hop ddng véi DHL mua lai hé
théng gia k& véi gié tri 3.600 tridu ddng (Giam 17% so véi gié chao ban dau la
4.315 tridu ddng, thAp hon 14% so véi gid cha tu van dinh gid).

3. Lao ddng, tién lrong nim 2020 '

3.1. Quén sb

TT Chi tiéu Ponvi tinh | KH2020 | TH 2020
Tbéng s6 lao don ' '

1 (Ché‘%t 31/12/262%) Nguo 163 153
1.1 |NQL (CT, BGD,KTT, TBKS) | Nguvi 6 6

1.2 | LDHD Nguoi 15% 147

2. | Lao dong binh quin Nguwoi 165 158
2.1 |NQL | Ngudi 6 6

2.2 |LbHD Nguoi 158 152

3.2. T6 chike bién ché

3.2.1. Céng tac tuyén dung

— Ngudi quén ly: Tuyén dung ong Tran Tri Diing — Gidm d6c va éng
Nguyén Viét Hung — Truéng Ban kiém soét.

— Lao dong hop dong: Tuyén dung méi 3 ngudi.

3.2.2. Quy lwong



Chi tiéu - Pon vi tinh KH nim 2020 | TH nim 2020
LD
Qu¥ luong Triéu dong 36.000 36.000
Tién luong BQ | Tr ddng/ngudi/théng 18,868 19,737
NQL
Qu¥ luong Triéu ddng 4.235 4.235
Tién lwong BQ | Tr déng/ngudi/théng 58,82 58,82
4, Ké hoach san xuét kinh doanh niim 2021
. B TH 2020 | KH2021 | KH/TH (%)
STT CHI TIEU (Tr dbng) | (Tr dbug)
1 |[Véndidulé 120.087 120.087 100%
2 | Von chu sé hitu 181.899 196.109 108%
3 | Téng doanh thu 321.952 339.584 105%
4 | Téng chi phi 271.256 286.388 106%
5 | Téng LN truéce thué 50.695 53.196 105%
6 | Téng LN sau thué 41.053 42.741 104%
7 | Ty sudt LN sau thué/Vén didu 1& 34,2% 35,6% 104%
8 Ty suét lgi nhuén sau thué/Vén CSH 23,2% 22,6% 97%
9 | C6 tire du kién chia 34% 24% 71%

5. Ké hoach dau tw cai tao, sira chita, mua sim trang thiét bi nim 2021

5.1. Pau tw cii tao

| ) ) - Don vj tinh: triéu déng
TT Khoian muc Gia tri
1 |Céitao, ning cfip mo 1dng kho 7&8 tir 24.000m? 1én 30.000m? 27,000
2 |Caéitao 13 dock lam hang tai Kho 7&8 1,200
3 |XAy dung nha sac xe ning kho 6 700
Tong cong 28,900
5.2. Mua sim trang thiét bi
. Ponvij tink: triéu ddne
T Khoan muc Gia tri
1 |Pautw nma sim 2 xe reachtruck va 1 xe Forklift 3,500
2 |Mua sdm 13 sanning thiy hre tai kho 7&8 1,105
3 |Pautu nwa sim 6 xe nang Reachtrnick plue vu tai TTPP Marico 7,920
4 |Pautir 10 xe dau kéo va ro-mooc phat trién dich vu van tai 13,000
5 |Pautw nma sdm hé théng quan I trung tim an ninh 3,500
6 |Pautu 1 xe Ming container hang d4 qua st dung (161 da 5 nim) 7,000
7 |Pautu nua sim 3 xe ning di cluyén Pallet (Pallet move) 1,500
8 |Caitao, bd sung hé ﬂléng racking khu vire kho 7&8 8,050
9 |Dautur Server 1,000
10 |Pau tw phim mém quan Iy quan hé khach hang (CRM) 500
Tdong cong

52,075



5.3. Sira chira

Nam 2021, ICDST x4y dung ké hoach stra chita véi gid trj 48.480 triéu
dong, trong do, cadc hang muc stra chita én du kién 42.600 tridu ddng, stra chita
thuong xuyén du kién 5.880 triéu dong

6. Ké hoach lao ddng tién lrong nim 2021

6.1. Quan sb

TT Chi tiéu Pon vi tinh | TH nim 2020 | KH nam 2021
Tong s6 lao dgn _

1. (Ngagy 31/12/2021) °| Newdi 158 Lt

1.1 | NEIL Nguoi 6 6

1.2. | LbHD ICDST Nguoi 147 158

2. | Lao d¢ng binh quéan Nguwoi 158 162

2.1 | NQL Nguoi 6 6

2.2 | LbHD ICDST Nguoi 152 156

6.2. T6 chitc bién ché

Trong ndm 2021, don vi dn dinh té chire bién ché ma&i dap tng yéu cau,
nhiém vu san xuét kinh doanh, thuc hién tuyén dung bd sung nhan sy dam bao
nhu ciu hoat ddng san xuét kinh doanh ctia Céng ty.

6.3. Quy lwvong

6.3.1. P6i véi Ngudi quan ly

Péi tuong: Chu tich HPQT, Trudng BKS, Ban Gidm déc, K& toan trudng,

Tién lvong binh quén nim 2020: 58,82 tridu ddng/ngudi/thang

Tién lwong binh quén ké hoach nim 2021: 58,82 triéu ddng/ngudi/thang

Qu§ luong ké hoach clia ngudi quan ly: 4.235 triéu ddng

Qu¥ tién thudng: Cin cir két qua SXKD va lgi nhuin sau thué nim 2021
cong ty trich quy khen thudng cho ngudi quan ly cong ty theo quy dinh phép
luét hién hanh.

6.3.2. D6i v&i nguoi lao dong

Tién luong binh quan nam 2020: 19,737 tri¢u ddng/nguwdi/thang;

Tién luong binh quéan ké hoach 2021: 19,765 tri¢u dong/ngudi/théng;

Qu§ lwong ké hoach 2021 ctia ngudi lao dong: 37.000 triéu dong;

Qu¥ khen thuong phic lgi: Cong ty cén cur két qua SXKD, doanh thu, lgi
nhuén, nang suét lao déng nim 2021 dé thuc hién trich qu§ khen thudng, phic
loi theo quy dinh phéap ludt hién hanh.

Pidu 2. Théng qua Bdo cdo hoat ddng ciia HPQT nim 2020 va ké
hoach, dinh hwéng nam 2021.
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Pidu 3. Thong qua Béo c4o hoat dong ciia BKS nidm 2020 va phuong
hwéng, nhiém vy nam 2021.

Diéu 4. Thong qua Bdo cdo tai chinh d4 kiém todn nim 2020.

Diéu 5. Thong qua viéce Iira chon don vi kiém toan dje 1ap nim 2021:
Lya chon Céng ty TNHH Kiém todn va Tu vn A&C (A&C) thuc hién kidm
toan bao cdo tai chinh ban nién va nam 2021.
Piéu 6. Thong qua Quy ché hoat ddng ciia Ban kiém soat: DHPCH
chép thuan théng qua dy thdo Quy ché hoat dong cia Ban kidm soét, giao BKS
hoan thié¢n, ban hanh sau khi Nghj quyét DHDCD thuong nién nidm 2021 c¢é

hiéu lyuec.

Didu 7. Théng qua chi phi hoat dong ciia HDQT, BKS, phan phéi lgi

nhuén, chia ¢6 tic thwe hién nim 2020 va ké hoach nam 2021.

1.Thye hién nam 2020

1.1. Chi phi hoat dong ciia HDQT, BKS

(i) Hdi dong quan trij

w0 o " Thoi gian | Ké hoach nim Thuwe hién ndm

TT Ho va tén Chitc danh (Théng) (ddng) (ddng)
I | Ché @5 1am viéc chuyén trach 720,000,000 1,372,743,967
| |Nguydn ThaohSon | ChUtich HRQT 8 1,372,743,967

chuyén trach
II | Ché d9lam viée khong chuyén trach 190,200,000 170,400,000
. . Chu tich HPQT 4 21,000,000
L | RebTrong Thin Thanh vién HDQT 2 6,600,000
2 |Nguyén Thanh Son | Thanh vién HDQT 4 13,200,000
3 | Nguyén Son Phé Chu tich HDQT 12 50,400,000
4 | Thanh Quang Vinh Thanh vién HPQT 12 39,600,000
5 Nguyén Pirc Anh Thanh vién HBQT 6 19,800,000
6 | Tran Tri Diing Thanh vién HDQT 6 19,800,000
111 Téng cong 910,200,000 1,543,143,967
(ii) Ban Kiém so4t

A . Thoi gian | Ké hoach nim | Thuwe hién niim

TT Ho va tén Chirc danh (Théng) ( d:‘)ng) ( déng)
Ban kiém so4t 373,800,000 455,127,194
I | Ché d6 lam viéc chuyén trach 300,000,000 381,327,194

X xria Trudéng BKS

1 | Nguyén Vi¢t Hung chuyén tréich 6 | 381,327,194
II | Ché d6 1am viéc khong chuyén trach 73,800,000 73,800,000




1 | Trdn Thi Ngoc Mai Trudng BKS 6 19,800,000
2 | Hb Hai Bang Kiém soét vién 12 27,000,000
3 | Nguyén Thi Hong Nhung | Kiém soét vién 6 13,500,000
4 | Nguyén Thj Bach Ctc Kiém so4t vién 6 13,500,000
111 Téng cong 373,800,000 455,127,194
1.2. Khen thuéng
~ Quj khen thwéng, phiic lpi: Quy khen thuéng phic lgi bing
9.000.000.000 ddng.
— Quj khen thwéng ciia Ngwoi qudan [y: Quy khen thudng cho nguoi
quan 1y bang 277.500.000 déng.
1.3. Phan phdi lgi nhuéin nim 2020
A h h oA
TT Rl nige Keé hoac Thye hién
Ti 1§ Gi4 tri Ti 18 Gi tri
. A A K
f | Lot i whomes: pliitne phiol 14,089,466,181 14,089,466,181
cac nam truoce
2 | Loi nhuin sau thue 2020 40,349,973,127 41,053,052,840
Thit lao HPOT 264,000,000 244,200,000
Phén phéi lgi nhuin (bao gbom
[ e CPP céc nim trute) 54,175,439,308 54,898,319,021
3.1 | Quy dAu tu phét trién 7.45% 4,034,997,313 | 10.00% 4,791,334,221
3.2 | Quy khen thuéng phic l¢i 11.17% 6,052,495,969 | 16.39% 9,000,000,000
3.3 | Qu§ thuéng Ban Piéu hanh 0.51% 277,500,000 | 0.51% 277,500,000
3.4 | Chia cb tirc (34% vén didu 18) | 39.90% 21,615,609,600 | 74.37% |  40,829,484,800
3.5 | Loi nhudn con lai 15.45% 8,369,370,245 | 0.00% -

1.4. Chia cb tire

— Phuong 4n chia: Chia cd tic bang tién;

— Ti 18 thuc hién: 34%/vén didu 18 (1 ¢b phiéu nhan duoge 3.400 ddng);

— Ngudn t{'fC}’l: Loi nhuin sau thué nam 2020 va loi nhuén sau thué chua
phan phoi Iy ké dén cudi nam 2019.

— Thoi gian thye hién chia cb tire chia lam 2 dot trong nim 2021: Du kién
dot 1 vao thang 8 ndm 2021 va dgt 2 vao thang 12 nam 2021.

— Pia diém thuc hién:
+ Déi véi ching khoan chua luu ky: Ngudi s¢ hiru 1am thi tuc nhan ¢d tic
tai Phong Tai chinh — K& toan, Cong ty C6 phan ICD Tan Cang Séng Than —
Tang 3, tda nha vin phong, S6 7/20, dudng DT 743, KP. Binh Déng, P. Binh
Hoa, TP. Thuin An, tinh Binh Duong.
+ D&i vé6i chung khoan luu ky: Ngudi so hitu lam tha tuc nhén ¢b tic tai
cac thanh vién luu ky noi mé tai khoén luu ky. '




cudc hop PHPCD thudng nién ndm 2021.

~ Giao HPQT tb chtrc thuc hién chi tra ¢d tirc nim 2020 sau khi két thac

2. Ké hoach nim 2021

2.1. K& hoach chi phi hoat djng (Iweng, thut lao, ngin sich hoat ddng)
cia HPQT, BKS niam 2021

T Chire danh S6 lwgug Ké hoach/nam
(ngwéi) (dong)

I | Hoi ddng quan tri 1,925,200,000
1.1 | Ché @9 1am viéc chuyén trach 1 1,756,000,000
Chii tich HPQT chuyén trach 1 -1,756,000,000
1.2 | Ché @6 lam viéc khong chuyén trach 169,200,000
Phé Cha tich HDQT 1 50,400,000
Thanh vién HDQT 3 118,800,000
I | Ban kiém soat 696,000,000
2.1 | Ché @6 lam viéc chuyén trach 642,000,000
Trudng BKS chuyén trach 1 642,000,000
2.2 | Ché @6 lam viéc khong chuyén trich 54,000,000
| Kiém so4t vién 2 54,000,000
111 | Téng cong 2,621,200,000
3.1 | Ché d6 lam viéc chuyén trdch 2,398,000,000
3.2 | Ché d6 1am viéc khong chuyén trach 223,200,000

Ghi chu: Chi phi hoat dong cta cic nhan sy lam viéc chuyén trach duoc
ghi nhén vao Quy luong ctia Nguoi quan ly Cong ty.

2.2. Ké hoach phan phéi lgi nhudn va chia ¢8 titc nim 2021

T Khoinnige Ti trong - hoa(cllilé tri
1 | Loi nhuin sau thué 2021 42,741,076,362
Phén phéi lgi nhuin 100.00% 42,741,076,362
2.1 | Quy dau tu phat trién 10.28% 4,392,763,562
2.2 | Quy khen thudng phuc lgi 21.64% 9,250,000,000
2.3 | Qu¥ thudng Ban Pidu hanh 0.65% 277,500,000
2.4 | Chia cb tic 67.43% 28,820,812,800
- Bing tién (17%) 20,414,742,400
- Bang c¢é phiéu (7%) 8,406,070,400
2.5 | Loi nhuén con lai 0.00% (0)

cong ty clia ngudi ndi b hodc lién quan dén ngwdi ndi b,

Dicu 8. Thong qua vige ky két cac hop dong, giao dich cia cong ty voi
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Dai hoi ddng cb déng théng qua vide ky két cdc hop dong, giao dich gifta
cong ty véi cae Cong ty ma mdt hodc nhiéu thanh vién HDQT, Ban kiém soét,
Ban Gidm déc ctia Cong ty ddng thoi 1a thanh vién HBTV/HDQT, Ban kiém
soét, Ban Giam déc ciia Cong ty d6, cu thé:

— DHDCD théng qua viée ky két cac hop ddng, giao dich ¢6 gid tri 16n
hon 20% dén dudi 50% hoic hop ddng, giao dich din dén gid trj giao dich phét
sinh trong vong 12 théng k& tir ngay thyc hién giao dich dau tién c6 gié tri 16n
hon 20% dén dudi 50% tdng gié tri tai san duge ghi trong bdo céo tai chinh ghn
nhét gitra ICDST va céac cdng ty sau: Cong ty TNHH MTV Tbng Céng ty Tan
Cang Sai Gon; Coéng ty C6 phan Dau tu Phat trién Ha ting Tén Cang; (3) Céng
ty C& phén dich vu bién Tén Cang; Céng ty C& phén ICD Tan Cang — Long
Binh; Céng ty C6 phdn Véan tai Bo Tan Cang; Cong ty Van tai Thiy Tan Cang;
Cong ty C6 phan Tan Cang — C4i Mép; Cong ty Cb phén Tiép van Cat Lai;
Cong ty Cb phan Tan Céang - Ty Ninh; Céng ty C6 phan Giai phép Cong nghé
théng tin Tadn Cang; Cong ty TNHH Phat trién Ngudn nhan lyc Tan Cang —
STC; Cong ty Cb phin Tiép Van Tén Cang Binh Duong; Céng ty C6 phén
Unithai Maruzen Logistics; Cong ty Cb phin Hang hai A Chau va mét s6 cong
ty khac thudc hé théng ciia céng ty me 12 Cong ty TNHH MTV Tbng Céng ty
Tan Cang Sai Gon.

— Nobi dung hop ddng, giao dich véi cic cdng ty trén bao gdm: cung cip/
nhan cung cép cac dich vu thué/ cho thué co sé ha tang kho bai, dich vu kho bai,
lwu gitt hang hda (trlr than d4); vén tai hang hoéa; céc dich vu hd trg lién quan
dén van tai; dich vu déng g6i; dich vu phan phdi hang ndi dia, bbc xép, déng rit
hang; vé sinh, stra chita container; thué/ cho thué thiét bi, phuong tién xép da,
van chuyén; thué/ cho thué bai, vin phong lam viéc; hop téc kinh doanh; cung
cAp céc dich vu dao tao, giai phap cong nghé théng tin,...

— DHDCP chip thuin giao Gidm dbe cong ty ky két cac hop ddng, giao
dich néu trén, trén co s& ddm bao loi ich cua cong ty.

Didu 9. Thong qua sita ddi, bd sung Piéu 18 Cong ty, Quy ché ndi b vé
quan tri Cong ty; thong qua Quy ché hoat dong ciia Hoi ddng quén tri:
PHDCD chip thuan théng qua cic dy théo sta ddi, bd sung Pidu 18 Cong ty,
Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat dong ctia Hoi ddng quén tri va
giao cho HPQT hoan thién, ban hanh sau khi Nghi quyét PHDCP thudng nién
niam 2021 ¢6 hiéu lyue.

Pilu 10. Thong qua mién nhiém HPQT, BKS dwong nhiém va bAu cir
HDPQT, BKS nhiém ky II (2021-2026).



Diéu 11. Théng qua két qué bau cir thanh vién HPQT, BKS nhiém ky

II (2021 2026)

'HOI PONG QUAN TRI
VOTHILANANH TVHDPQT | 100,2686%
TRANTRIDONG | TVHDQT 100,2686%
NGUYENSON ) TV HPQT - 106’2686%'"' a
PHAM THANH SON TVHPQT | 100,2686%
THANH QUANG VINH o - TVHPQT | 100 2686%
' BAN KIEM SOAT - T
TRAN HONG DIEM o ~ TVBKS 1 100,2686%
'NGUYEN VIET HUNG ’ ~ TVBKS 100,2686% |
| PHAM TH| HONG NHUNG ~  TVBKS 100,2686%

Didu 12 Bleu khoan thl hanh

Nghi quyét nay duogc Pai hdi ddng cb dong thudng nién nim 2021 thong
qua va c6 hiéu luc ké tir ngay 25/06/2021.

Dai héi dong cb déng giao Hoi ddng quan tri, Ban Giam dbc Cong ty td

chire trién khai thuc hién Nghi quyét Pai hoi dbng cd dong thudng nién nim
2021 theo dting quy dinh ctia Phap luat va Bidu 1¢ Cong ty.

-
e
-

Ban kiém so4t ¢6 trach nhiém gidm sét tinh hinh thuc hién Nghi quyét Dai
héi déng cb déng thudong nién nam 2021./.

Noinhan:
- CBTT;
- HBQT; BKS;
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