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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET DPIEN HAI PHONG DPoc 1ap - Tw do - Hanh phic
S6: 3579/NQ-NDHP Hai Phong, ngay 29 thang 06 nam 2021
NGHI QUYET

Hop HPQT dinh ky quy II nam 2021 — Phién 2

HQI PONG QUAN TRI
CONG TY CO PHAN NHIET PIEN HAI PHONG
Can cu Ludat Doanh nghiép;
Can cir Diéu 1é t6 chire va hoat dong Cong ty ¢6 phan nhiét dién Hai Phong;
Can cwr Bién ban hop HDQT dinh ky quy Il nam 2021 ngay 29/06/2021.
QUYET NGHI:
Picéu 1. Thong qua va c6 ¥ kién d6i véi mot s6 ndi dung nhu sau:
I. V@ tinh hinh thuc hién quy I va ké hoach nhiém vu qui II nim 2021, dinh

hwong trong thoi gian toi.
a) DPanh gia hoat dong quy 1/2021

b)

c)

San lugng dién san xuét dat 96% ké hoach quy; Pam bao than cho san XUAt va
du trir cao, cac t6 may da duoc cung c¢d. Co 02 su ¢d ngimg t6 may S3, S4 do
lién quan dén B9 qua nhiét trung gian.

Két qua san xuét kinh doanh dién Quy 1/2021 (chua bao gdbm CLTG) cta Cong
ty chua dat ké hoach do hé thong huy dong thap, gia thi truong thap.

Céc chi tiéu KT-KT, db tin cay Quy /2021 déu dat.

Ké hoach sira chita 16n 2021 chua dap ung.

— Chu dong va thyc hién tét cong tac phong chdng dich Covid-19.

banh gia so b hoat dong cac thang 4,5,6 nam 2021

San lugng dién san xuat dat 95,5% ké hoach qui 11/2021.

Két qua san xuat kinh doanh dién cac thang (chua bao gdbm CLTG) lai 166 ty
dong.

Trong cac thang ngimg 04 1an cac to may S1, S2, S4, do lién quan dén Bo qua
nhiét trung gian, qua nhiét cip 3 va hé théng DCS; chi tiéu KTKT déu dat,
ngoai trur suét tiéu nhiét tinh khong dat.

Stra chita 10n nam 2020: T6 thdm dinh quyét toan HDQT dang tham tra.

Stra chira 16n nam 2021: dang trién khai lya chon nha thau, tuy nhién tién do bi
cham nén da hiéu chinh lui 2 thang.

Stra chita 16n nam 2022: dap ung tién do.

T chirc thanh cong Dai hoi c6 dong thudng nién nim 2021 va tién hanh tra co
tire cho cac co dong ding qui dinh.

Chu dong va thuc hién tdt cong tac phong chdng dich Covid-19.

Mot s6 nhiém vu trong tAm trong thoi gian téi

+

+

Yéu cau Téng Giam ddc thuc hién mét sb nhiém vu trong tdm nhu sau:

Cong tdc san xudt dign:

Bam sat ké hoach san luong thang, qui; theo ddi chit ché thi truong dién dé co
ban chao hop 1y.

Tiép tuc ting cudng giam sat, quan ly ky thuat thiét bi trong mua ning nong,
mua béo; tang cuong, bd sung sat hach nhan vién van hanh; c6 bién phap giam
suat hao nhiét vé dinh mac GENCO2 giao, khong tang sy cb. Duy tri hé s6 kha
dung cac thiét bi,... ddm bdo san xuat an toan, vé sinh, méi truong, PCCC,
PCTT&TKCN.
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~- Ve cung trng vt tw nhién ligu: Tap trung danh gia thau goi thdu mua than nhép
khau, goi thau vat tu tiéu hao: dau FO, d4 voi. Tiép tuc thyc hién giam hang ton
kho.

— Cong tac swa chita lon:

+ Stra chita 16n 2020: Duyét quyét toan SCL 2020 trong thang 7/2021.

+ Stra chita 16n 2021: Tap trung chi dao quyét liét dé day nhanh ky hop dong cac
goi thau stra chita 16n 2021 dé khong day ui tiép tién d6. Luu y hang myc di
chuyén dudng dng nude ki thuat doc dudng 359 dam bao tién do thi cong dong
bd véi tién @6 trién khai lam duong 359 cta huyén Thay Nguyén.

+ Sira chita 16n 2022: Hoan thanh dy toan dé trinh HPQT trong thang 7/2021.

— Cong tac xdy dung co bdn:

+ XD nha hanh chinh tai NMND Hai Phong 2: T4p trung xt Iy vuéng mic dé day
nhanh hoan tit cac thi tuc va trién khai xdy dung cong trinh.

+ Du 4n Nang cap hé thong xtr 1y khi thai: Ky hop dong v6i Tu van dé hoan thanh
bdo cdo hi€u chinh Dy an va c¢6 bdo cdo trong qui 111/2021. Lap va trinh HDQT
tong tién do cta Du 4n trong thang 7/2021.

— Thuc hign mét sé dé dn, chwong trinh:
Déy nhanh thyc hién céc dé an, chuong trinh ctia nam: Ung dung CM 4.0; trinh
HPQT tién d6 va bao cdo dé an chuyén d6i s6 dau thang 7/2021; SCADA,
AGC, moi trudng. ..

— Cong tac khac:

+ Dé nghi Cong ty thyc hién quyét toan, thanh 1y hop dong theo dung qui dinh.

+ Khai thac triét dé cac hoat dong SX kinh doanh khic nham bao dam thu nhap
cua nguoi lao dong.

+ T1ep tuc trién khai, thuc hién cac bién phap phong tranh dich Covid -19, mua
vic xin phong chéng Covid-19.

+ Kién toan can bd lanh dao, quan 1y Cong ty.

II. Vé mién nhiém chirc danh thanh vién HPQT déi v6i ong Nguyén Thuong

Quang dwgc nghi hwu theo ché dd Bao hiém xa hoi

Sau khi nghe 6ng Ta Cong Hoan Chu tich HDQT Cong ty trinh bay don xin thoi

nhiém vu thanh vién HPQT cua 6ng Nguyén Thuong Quang do dugce nghi huu theo
ché @6 Bao hiém xa hoi tir ngay 01/07/2021, HPQT d thao luan va thong nhat nhu
sau:
Thong nhat thuc hién cac thi tuc mién nhiém thanh vién HDQT 6ng Nguyén
Thuong Quang tai cudc hop Dai hoi dong cb dong gan nhat.
Picu 2. Cac 6ng thanh vién HDQT, Tong Giam dbc Cong ty co trach nhiém thi
hanh Nghi quyét nay./.

Noi nhdn:

- Nhu diéu 2; ,

- UBCKNN (ban giay); { ! :
- S& GDCK Ha Néi (ban gidy); NHI r"ﬁFIE\J .
- BKS (dé blc); .,

- Website Cong ty;
- Luu VT, HPQT.
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