~ CONG TY CO PHAN
CAP THOAT NUGC BEN TRE

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

S6: 11 /NQ-PHDPCD Bén Tre, ngay 26 thdang 6 ndm 2021

NGHI QUYET
Dai hoi co dong thudong nién
Cong ty C6 phan Cip thoat nuwée Bén Tre nim 2021

- Can cu Ludgt Doanh nghiép cua Qucfc hoi Nuoc Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 59/2020/QH14 ngay 17/6/2020;

- Can cit Diéu 1¢ Céng ty C6 phan Cap thodt nudc Bén Tre;

- Cdn cir Bién ban hop Dai héi c¢é dong sé 06 /BB-PHDCD ngay 26 thdng 6
nam 2021.

Pai hoi c6 dong thudng nién nim 2021 ctiia Cong ty Cé Phan Cap thoat nudce
Bén Tre dugc td chic véi su tham gia cua 22 ¢b dong / ngudi duge ty quyén co
mit tham du dai hoi, dai dién s hiru cho 28.907.735 ¢ phén, chiém ty 16 98,33%
tdng sb ¢d phan c6 quyén biéu quyét cia Cong ty.

Sau khi nghe ndi dung cac Béo céo va cac To trinh, Dai hdi da thao luan va
biéu quyét nhat tri:

QUYET NGHI:

Pi¢u 1. Théng qua bso cdo hoat dong ciia HPQT niim 2020 va Ké hoach
hoat dong nim 2021.

* Ty 1¢ biéu quyét théng qua:

- Tan thanh: 28.907.735 cb phan; chiém: 100% s6 c¢6 phan c6 quyén biéu
quyét thu vé,

- Khéng tan thanh: 0 ¢d phan; chiém: 0% sd cb phan c6 quyén biéu quyét thu

Piéu 2. Thong qua bio cdo két qua hoat dong SXKD nim 2020, Ké hoach
san xuat kinh doanh nim 2021.

a) Két qua hoat dpng SXKD niam 2020.

SO Chi tiéu DVT | Nghi quyét Thuyre hién Ty 18 %

TT nim 2020 niim 2020 TH/NQ
1 | San luong nudce san xudt | m’ 23.750.000 25.014.593 105,32
2 | San lugng nudce ghi thu m’ 19.000.000 19.496.374 102,60
3 | Tong doanh thu tr.d 196.000 197.229 100,60
4 | Loi nhuan trude thué tr.d 50.000 64.345 128,69
5 | Loi nhuén sau thué tr.d 43.500 58.514 134,51
6 | Nop ngén sich tr.d 100% 15.828 100,00
7 | Ty 1& nudce that thoat % 20,0 22,06 +2,06




8 | Gin méi TLK cdi 4.000 4.078 101,90
9 | Thay TLK céi 15.000 16.240 108,30
9 | Ti1é chia c6 tirc/VDL % 9 9 100
10 | Loi nhuan con lai Tr.d 5.880 14.700 250,
b) Ké hoach SXKD nim 2021.
Sb Chi tiéu PV | Thychién | Ké&hoachnim | Ting
TT T nim 2020 2021 trudmg %
1 | San lugng nuée san xuat | m’ 25.014.593 24.857.500 - 0,62
2 | San lugng nuéc ghithu | m’ 19.496.374 19.886.000 101,99
3 | Tong doanh thu tr.d 197.229 213.000 108,
4 | Loi nhuan trude thué tr.d 64.345 43.500 -32,40
5 | Loi nhuan sau thué tr.d 58.515 36.200 - 38,14
6 | Nop ngén sach tr.d 24.881 100% -
theo quy dinh
7 | Ty 1& nude thét thoat % 22,06 20 | Giam 2,06
8 | Gin méi TLK céi 4.078 4.000 - 1,91
9 | Thay TLK céi 16.240 20.000 123,15
9 | Ti 1& chia cd tirc/VDL % 9 9 100,
10 | Loi nhuan con lai Tr.d 14.700 8.820 - 40,

¢) Cong tic dau tw XDCB ké hoach nim 2021.

Téng gia tri du kién dau tu: 91,8 ty dong (chin muoi mét ty, tam trim trigu

dong)

* Ty 1¢ biéu quyét thong qua:

- Tan thanh: 28.907.735 ¢b phan; chiém: 100% s6 c6 phan c6 quyén biéu
quyét thu vé.

- Khéng tan thanh: 0 c§ phén; chiém: 0% s6 ¢ phan c6 quyén biéu quyét thu

Piéu 3. Thong qua bao céo két qua hoat dong ciia Ban kiém soat nim 2020 va
ké hoach nam 2021.

* Ty 1¢ biéu quyét théng qua:

- Téan thanh: 28.907.735 cb phan; chiém:100% sb c¢b phan c6 quyén biéu
quyét thu vé.

- Khong tén thanh: 0 ¢6 phén; chiém: 0 % sb ¢ phan c6 quyén biéu quyét thu

Piéu 4. Thong qua to trinh bao céo tai chinh di kiém toan nim 2020.
* Ty 1¢ biéu quyét théng qua:

- Tén thanh: 28.907.735 cb phin; chiém: 100% s& ¢ phan c6 quyén bidu
quyét thu vé.
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- Khéng tan thanh: 0 ¢b phan; chiém: 0% sé cd phan ¢é quyén biéu quyét thu

Pidu 5. Thong qua td trinh phan phdi loi nhuén nim 2020 va ké hoach phan
phéi loi nhuan nim 2021.

a) Vé phin phéi loi nhugn va ty I chia co tiec nam 2020:

Don vj tinh: dong

STT NOI DUNG SO TIEN
1 | Loi nhuén sau thué 67.334.558.036
1.1 | Loi nhuén sau thué nim 2019 dé lai (3%) 8.820.000.000
1.2 | Loi nhuén sau thué nam 2020 58.514.558.036
2 | Phin phdi loi nhuin sau thué 67.334.558.036
2.1 | Quy thudng Ban quan ly chuyén trach 349.475.376
2.2 | Quy dau tu phat trién 18.641.617.587
2.3 | Quy khen thudéng phuc loi 7.183.465.073
+ Quj Khen thuong (60%) 4.310.079.044
+ Quy Phiic lgi (40%) 2.873.386.029
2.4 | Loi nhuan chia c tuc, trong do: 26.460.000.000
+ Loi nhudn sau thué ndm 2019 @é lai (3%) 8.820.000.000
+ Loi nhudn sau thué ndam 2020 (6%) 17.640.000.000
2.5 | Loi nhuén con lai chuyén sang nim sau (5%) 14.700.000.000
3 | TV 1é l¢gi nhuén chia cd tire/ Von dieu 1é (%) 9%

* Vigc thwe hi¢n chia co tirc cho cé dong nim 2020:

- Ngay chét danh séch chia ¢b tirc cho cb dong: Ngay 22/7/2021.

- Ty 1¢ chia cd tirc ndm 2020 la 9%. Da tam ng 5% trong thang 01/2021, sb
con lai 4% s& dugc tra tiép sau ngay chdt danh sach c6 dong. Ngay chi tra cu thé sé
dugc thong bao sau.

- Pi véi cb doéng di thuc hién ding ky Iuu ky qua Trung tam luu ky chimg
khoan: S€& do Trung tdm luu ky ching khoan chuyén tra cb tirc vao tai khoan ca
nhan da mo.

- Pbi v6i c¢b dong chua thuc hién ding ky luu ky: Cong ty s& thyc hién chi tra
dudi hai hinh thire 1a chuyén khoan qua tai khoan cta td chirc /ca nhan c6 dong
hodc chi tra bing tién mit.

- Uy quyén cho Téng Giam dbc thyc hién ddy du cac thi tuc dé chi tra ¢b tirc
cho ¢6 déng theo quy dinh.

b) Vé Ké hoach phan phéi lgi nhugn va ty I¢ chia co tiec niam 2021:



Don vj tinh: dong

STT NOQI DUNG SO TIEN
1 | Lginhuén sau thué 50.900.000.000
1.1 | Loi nhuén sau thué nim 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuén sau thué ké hoach niam 2021 36.200.000.000
2 | Phéan phdi loi nhuin sau thué 50.900.000.000
2.1 | Quy thudng Ban quén ly chuyén trach 220.000.000
2.2 | Quy déau tu phét trién 10.400.000.000
2.3 | Quy khen thudng phic loi 5.000.000.000
+ Quy Khen thuong (60%) 3.000.000.000
+ Quy Phiic loi (40%) 2.000.000.000
2.4 | Loi nhuén chia cé tuc, trong do: 26.460.000.000
+ Loi nhudn sau thué ndam 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach nim 2021 (4%) 11.760.000.000
2.5 | Loi nhuan con lai chuyén sang nim sau (3%) 8.820.000.000
Ty 18 lgi nhuén chia ¢b tire/ Von diéu 18 (%) 9%

* Ty I¢ biéu quyét théng qua:

- Tén thanh: 28.907.735 cb phan; chiém:100% sé c¢b phan cé quyén biéu

quyét

thu vé.

- Khéng tan thanh: 0 c6 phan; chiém: 0 % sb ¢ phan c6 quyén biéu quyét thu

Di¢u 6. Thong qua to trinh tién lwong, thi lao, tién thudng cho Hji dong
quan tri, Ban kiém soat, Thu ky Cong ty nim 2020 va ké hoach nim 2021.

a) Tién lwong, Thit lao, tién thuwéng cho Hpi dong quin tri, Ban kiém sodt

va Thu ky nam 2020.
So Tién lwong va Thi lao
N 3 ~
sé Chire vy lwong " 7idy hwong | Thilao | 1008 c0ng
TT (ng:rm/ (ddng/ (ddng/ (dong/niam)
) thdng) thdang)
p |Neudiquan ly Cong ty | 5 | 535 579 860 2.790.958.326
chuyén trach
Thanh vién HDQT

02

10.000.000

120.000.000




Thanh vién BKS

3 02 9.000.000 |  108.000.000
Ngudi phu trach quan tri
4 | Ctykiém Thu ky & Thu| 02 7.000.000 84.000.000
ky
* Tong tién thudng nim 2020 cua ngudi quan 1y chuyén trach 1a 349.475.376
dong.

va Thie ky ké hoach nam 2021.

b) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt

S6 Tién lwong va Thu lao :
Sé Chike vu luq{l_g Tién lwong | Thit lao Tgng i
TT ; (ngum/ (déng f (dén o/ (dong/ndm)
nim) thang) thdang)
¢ |Newolquinly Congty | o0 | 991334405 2.656.012.857
chuyén trach
2 | Thanh vién HDQT 02 10.000.000 120.000.000
3 | Thanh vién BKS 02 9.000.000 108.000.000 ]
Ngudi phu trdch quan
4 | tri Cty kiém Thu ky va | 02 7.000.000 84.000.000
Thu ky

Tién thuong ké hoach nim 2021 cho ngudi quan ly chuyén trach:
220.000.000 dong.

quyét thu vé.

quyét thu ve.

* Ty I¢ biéu quyét théng qua:
- T4n thanh: 28.907.735 ¢b phan; chiém: 100% sb c6 phan c6 quyén biéu

- Khong ¢6 y kién khac: 0 co phan; chiém: 0% so c6 phan cé quyén biéu

Didu 7: Théng qua to trinh sira di Diéu 1§ Cong ty; Quy ché quan trj ndi

b cong ty; Quy ché hoat djng ciia HPQT; Quy ché hoat dong ciia Ban kiém

soat.

* Két qua kiém phiéus *
- Tén thanh: 28.90'].735 c6.phan; chiém: 100% sb cb phan cé quyén bidu

quyét thu vé.

L " i . N
- Khéng c6 y kién khéc: 0 ¢6 phan; chiem: 0% s ¢6 phéan c6 quyén



biéu quyét thu vé.

Piéu 8. Thong qua to trinh lya chon Cong ty kiém toan Bio cdo tai chinh
2021

Pai hoi ¢b cong iy quyén cho Hoi dong quan tri lya chon 01 (mét) trong 03
(ba) don vi c6 tén dudi day dé thuc hién viéc kiém toan Béo cdo tai chinh nim
2021 cua Cong ty:

1. Cong ty TNHH Dich vu TVTC Ké toin & Kiém todn phia nam.

Pia chi: s6 29 V5 Thi Sau, phudng Pa Kao, Quan 1, Thanh phé Hb Chi
Minh.

2. Cong ty TNHH Kiém todn va Tuw vin Chuin Viét.

Dia chi: Téng 2: s6 33 Phan vin Khée, Phuong 13, Quan 5, Thanh phé Hb
Chi Minh.

3. Cong ty TNHH Kiém todn Nhin Tam Viét — Chi nhdnh tai Tp.HCM.

Pia chi: s6 98 Vii Téng Phan, phudng An Phu, Quén 2, Thanh phd Hb Chi
Minh.

* Ty 1¢ biéu quyét théng qua:

- Tan thanh: 28.907.735 c¢b phan; chiém: 100% sb ¢6 phan c6 quyén biéu
quyét thu vé.

- Khong c6 y kién khac: 0 c6 phan; chiém: 0% s6 c6 phan cé quyén biéu
quyeét thu vé.

Diéu 9. Té chire thue hién Nghi quyét.

1. Cac thanh vién Hoi d?)ng quan tri, Ban kiém soat, Ban diéu hanh c6 trach
nhiém chi dao, 13nh dao trién khai thuc hién nghi quyét nay theo chirc ning, nhiém
vy, quyén han ctia minh phtt hop véi quy dinh ctia phap luét va Diéu 1é cia Cong
ty. Hi dong quan tri ¢ trach nhiém bao céo két qua thuc hién nghi quyét nay cho
Pai h6i déng c6 dbng tai phién hop thudng nién ndm 2022.

2. Nghi quyét dugc Dai hoi dong ¢ dong Cong ty C phan Cép thoat nudce
Bén Tre niam 2021 théng qua toan vin ngay tai cudc hop va ¢ hiéu luc ké tir ngay
26/6/2021.

Noi nhin: TM. DAI HOI DONG CO PONG
- Quy Cb ddng (qua website Cong ty);
- HBQT, BKS;

- Ban Téng Giam Déc;

- UBCKNN, HNX, Website;

- Luu Thu ky, VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BEN TRE Pjc lap — Ty do — Hanh phiic
PAI HQI CO PONG
S6: 06 /BB-DHCD Bén Tre, ngay 26 thding 6 ndm 2021
BIEN BAN

DPAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CAP THOAT NUGC BEN TRE

- Tén doanh nghiép: CONG TY CO PHAN CAP THOAT NUGC BEN TRE

- Dia chi tru s& chinh: S 103, duong Nguyén Hué, phuong An Hoi, thanh
phd Bén Tre, tinh Bén Tre.

- Thoi gian va dia diém: Pai hoi dong cb dong thudng nién nim 2021 Cong
ty Cb phan Cép thoat nuéc Bén Tre khai mac vao lic 08 gio 00 phat ngay 26
thang 6 nam 2021 tai Hoi trudng Vin phong Cong ty cb phin Cép thoat nudc
Bén Tre, s6 103, duong Nguyén Hué, phuong An Hoi, thanh phd Bén Tre.

A) PHAN NGHI THUC:

I. Gi6i thiéu khich moi, Co dong tham du, Chii toa dai hdi.

* Pai biéu khiach mdi tham du: Dai dién céc ban, nganh, co quan:

- Pai dién Vin phong UBND tinh Bén Tre:

Ong Lé& Hung Cudng — Phé Chanh vin phong UBND tinh;

Ong Lé Tién Hung — Trudng phong Kinh té - Van phong UBND tinh.

- Pai dién S& Ké hoach va Pau tu: Ong Nguyén Cong Bing — Phé Trudng
phong Pang ky kinh doanh.

- Pai dién S& Tai chinh: Ong Lé vin Riép — Phé Giam ddc S& Tai Chinh

* Pai bidu ¢b dong: C6 22 c¢b dong/ngudi duge uy quyén tham dy, dai dién
cho 28.907.735 ¢b phén, chiém 98,33% tong sb c6 phan c6 quyén biéu quyét cta
Cong ty.

* Chui toa dai hoi: Ba Nguyén Thi Diém Phugng — Chi tich HDQT Cong ty.

B) DIEN BIEN DAI HOI:

I. Phan thi tuc sau khai mac.

1. Bdo cdo thim tra tw cich 6 dong.

Sau phdn nghi thirc, 6ng Lé Vin Phong - Trudng Ban kiém soét, thay mit
Ban thdm tra tu cich ¢d dong du dai hoi da bao céo két qua thdm tra tu cach cd
doéng / nguoi dai dién tham dy dai hoi nhur sau:

Tinh dén 08 gid 00 phut ngay 26 thang 6 nim 2021 c6 22 ¢ dong / nguoi
duoc Gy quyén c6 mit tham du dai hoi, dai dién s& hitu cho 28.907.735 ¢o phén,
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chiém ty 18 98,33% tbng s6 cb phin c6 quyén biéu quyét cia Cong ty.

Cin ctr theo Luat Doanh nghiép va Piéu 18 cong ty, Pai hoi dong C6 dong
ctia Cong ty du diéu kién tién hanh (c6 bo cdo thim tra tu cach cb dong kém
theo).

2. Chii toa dai hdi giéi thiéu thanh phan DPoan cha tich, thw ky, ban
kiém phiéu tai dai hdi:

* Chu toa dai hoi.

- Ba Nguyén Thi Diém Phuong - Chu tich Hoi dong quan tri Cong ty;

* Cac thanh vién tham gia trinh bay cac bao cao tai dai hji.

- Ong Tran Hing - Thanh vién HPQT kiém Téng Giam déc Céng ty;

- Ong Tran Thanh Binh - Thanh vién HDQT, Phé Téng Giam dbc Cong ty;

- Ba V5 Thi Thién Trang - Ké toan trudng;

- Ong L& Vin Phong - Trudng Ban kiém soét.

* Thu ky dai hi.

- Ba L& Thi Hong Thim — Thu ky HPQT;

* Ban kiém phiéu.

- Ong Phan Thanh Binh - Phé Téng Giam ddc, Truéng ban;

- Ong Nguyén Duy Hién- Thanh vién;

- Ong Luong Minh Nghia - Thanh Vién;

- Ong Phan Thanh Nhan - Thanh Vién;

- Ong Piang Thanh Nghia - Thanh Vién;

Pai hoi biéu quyét thong qua danh sach Chu toa, cic thanh vién tham gia
trinh bay céc bao céo, Thu ky, Ban kiém phiéu véi ty 1& nhét tri 100%.

3. Thong qua Quy ché lam viéc cta dai hoi (c6 kém theo bién ban nay)

- Biéu quyét nhét trf 100%.

4. Théng qua chuong trinh Pai hdi ¢6 dong thudng nién nam 2021 (dugc
dinh kém bién ban nay).

- Biéu quyét nhét tri 100%.

II. Cac bao cao, to trinh trinh tai Pai hoi.

1. Ong Tran Hung — Téng Giam ddc, béo cdo két qua hoat dong SXKD nam
2020, Ké hoach san xuét kinh doanh nim 2021;

2. Ba Nguyén Thi Diém Phugng — Chu tich HDQT, béo cdo hoat dong ciia
HDQT niam 2020 va Ké hoach hoat déng nim 2021;
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3. Ong Lé Vian Phong — Trudng ban kiém soat, bao cdo két qua hoat dong
cta Ban kiém so4t nim 2020 va ké hoach nim 2021;

4. Ba V& Thi Thién Trang — Ké toan trudng, doc to trinh béo cdo tai chinh
kiém toan nim 2020;

5. Ba V5 Thi Thién Trang — Ké toan trudng, doc td trinh phan phdi loi
nhun niam 2020 va ké hoach phan phdi loi nhuan nim 2021;

6. Ong Tran Thanh Binh — Thanh vién HPQT, doc t& trinh tién luong, tién
thuéng, thu lao cua Hoi ddng quan tri, Ban kiém so4t va Thu ky cong ty nim
2020 va ké hoach nim 2021; T& trinh stra d6i Diéu 1é Cong ty; Quy ché quan tri
ndi bd cong ty; Quy ché hoat dong cia HPQT; Quy ché hoat dong cta Ban kiém
soat.

7. Ong Lé Van Phong — Trudng Ban kiém soét, doc to trinh iy quyén lua
chon Cong ty kiém todn Béo céo tai chinh Céng ty nim 2021;

III. Phan thao luin cha cac cb dong.

Dai héi tién hanh thao luan, dong gop v kién.

Qua céc bdo cdo, td trinh tai dai hoi, cac cd dong tham du déu thdng nhit,
khéng c6 v kién chit van, dong gop, bd sung gi thém.

IV. Biéu quyét cac van dé thudc thim quyén cia Pai hdi dong cb dong.

Pai hoi da tién hanh bo phiéu biéu quyét thong qua céc ndi dung:

1. N§i dung 1: Thong qua bao cao hoat dong cia HPDQT nam 2020 va
K¢ hoach hoat djng niam 2021

* Két qua kiém phiéu:

- Tén thanh: 28.907.735 cb phan; chiém: 100% sb ¢6 phan cé quyén biéu
quyét thu v&.

- Khéng tan thanh: 0 ¢& phin; chiém: 0% sé ¢4 phin c¢6 quyén bidu quyét
thu vé.

2. Ndi dung 2: Théng qua bao cdo két qua hoat dyng SXKD nim 2020,
K& hoach sin xuét kinh doanh nim 2021

a) Két qua hoat dpng SXKD nim 2020.

S6 Chi tiéu DPVT | Nghj quyét Thuye hién Ty 18 %

TT nim 2020 nim 2020 TH/NQ
1 | San lwong nuéce san xudt | m’ 23.750.000 25.014.593 105,32
2 | San lugng nudce ghi thu m’ 19.000.000 19.496.374 102,60
3 | Tong doanh thu tr.d 196.000 197.229 100,60
4 | Loi nhuan trudc thué tr.d 50.000 64.345 128,69
5 | Loi nhuan sau thué tr.d 43.500 58.514 134,51




6 | NOp ngén sach tr.d 100% 15.828 100,00
7 | Ty 1& nuéc that thoat % 20,0 22,06 +2,06
8 | Gin mdi TLK cai 4.000 4.078 101,90
9 | Thay TLK céi 15.000 16.240 108,30
9 | Ti 18 chia cd tirc/VDL % 9 9 100
10 | Loi nhuan con lai Tr.d 5.880 14.700 250,
b) Ké hoach SXKD niim 2021.
S6 Chi tiéu DV | Thuchién | Kéhoachnim | Ting
TT T nam 2020 2021 trudéng
%
1 | San lugng nuéce san xudt | m’ 25.014.593 24.857.500 - 0,62
2 | San lugng nudc ghi thu m’ 19.496.374 19.886.000 101,99
3 | Téng doanh thu tr.d 197.229 213.000 108,
4 | Loi nhuan trude thué tr.d 64.345 43500 | -32,40
5 | Loi nhun sau thué tr.d 58.515 36.200 | -38,14
6 | Nop ngén sach tr.d 24.881 100% -
theo quy dinh
7 | Ty 1& nuéce that thoat % 22,06 20 | Giam 2,06
8 | Gin méi TLK céi 4.078 4.000 - 1,91
9 | Thay TLK céi 16.240 20.000 123,15
9 | Ti1¢ chia cd tirc/VDL % 9 9 100,
10 | Loi nhuén con lai Tr.d 14.700 8.820 - 40,

(co6 béao cao kem theo)

¢) Cong tic dau twr, mua sam ké hoach nim 2021. (c6 danh muc hang muc
cong trinh kém theo)

Téng gia tri dau tu XDCB du kién: 91,8 ty dong
(Bang chik: chin muwoi mét ty, tam tram triéu dong)

*Két qua kiém phiéu:

- Tén thanh: 28.907.735 cb phan; chiém: 100% s ¢6 phin c¢6 quyén biéu
quyét thu vé.

- Khong tan thanh: 0 ¢d phan; chiém: 0% s ¢b phan c¢6 quyén bidu quyét
thu vé.

3. N§i dung 3: Thong qua bio cio két qua hoat ddng ciia Ban kiém soat
nim 2020 va ké hoach nim 2021.

* Két qua kiém phiéu:

- Tan thanh: 28.907.735 ¢ phéan; chiém: 100 % sé cb phan cé quyén biéu
quyét thu vé.



5

- Khong tan thanh: 0 ¢é phan; chiém: 0% sé ¢ phan c6 quyén biéu quyét

thu vé.

4. NOi dung 4: Thong qua to trinh bao cao tai chinh kiém toan nim

2020.

* Két qua kiém phiéu:

- Tén thanh: 28.907.735 cb phan; chiém: 100% sb cb phan cé quyén biéu
quyét thu vé.

- Khéng tan thanh: 0 ¢b phén; chiém: 0% s6 cb phan c6 quyén biéu quyét

thu vé.

5. Noi dung 5: Thong qua t& trinh phan phéi lgi nhuin nim 2020 va ké
hoach phan phoi lgi nhuan nam 2021.

a) Vé phan phéi lgi nhudn va ty I¢ chia cé tirc nam 2020:

Don vj tinh: dong

STT NQI DUNG SO TIEN
1 | Loinhuin sau thué 67.334.558.036
1.1 | Loi nhuan sau thué nim 2019 & lai (3%) 8.820.000.000
1.2 | Loi nhuan sau thué nim 2020 58.514.558.036
2 | Phén phdi loi nhuén sau thué 67.334.558.036
2.1 | Quy thudng Ban quan ly chuyén trach 349.475.376
2.2 | Quy dau tu phat trién 18.641.617.587
2.3 | Qu¥ khen thudng phiic lgi 7.183.465.073
+ Quy Khen thuong (60%) 4.310.079.044
+ Quy Phiic lgi (40%) 2.873.386.029
2.4 | Loi nhudn chia cb tic, trong do: 26.460.000.000
+ Loi nhudn sau thué nam 2019 dé lai (3%) 8.820.000.000
+ Loi nhudn sau thué nim 2020 (6%) 17.640.000.000
2.5 | Loi nhuén con lai chuyén sang nim sau (5%) 14.700.000.000
3 | T¥ 18 lgi nhuén chia ¢b tirc/ Von diéu 1§ (%) 9%

* Vige thwe hién chia ¢ tivc cho ¢ dong nim 2020:

- Ngay chdt danh sach chia cd tirc cho c6 dong: Ngay 22/7/2021.
- Ty 1é chia cb tic nam 2020 1a 9%. Da tam (g 5% trong thang 01/2021, s6
con lai 4% s& dugc tra tiép sau ngay chét danh sach cb dong. Ngay chi tra cu thé
sé dugc thong bao sau.
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- D6i v6i b dong da thuc hién ding ky luu ky qua Trung tdm luu ky chimg
khoan: S& do Trung tdm lwu ky chimg khoan chuyén tra cb tirc vao tai khoan ca
nhén da ma.

- Déi véi cb dong chua thuc hién dang ky luu ky: Cong ty s& thuc hién chi
tra dudi hai hinh thtc 1a chuyén khoan qua tai khoan cta t6 chirc /cé nhén ¢
dong hodc chi tra bang tién mat.

- Uy quyén cho Tdng Giam déc thuc hién ddy du céc thu tuc dé chi tra cb
tirc cho ¢6 dong theo quy dinh.

b) Vé Ké hoach phén phoi lpi nhudn va ty I¢ chia cé tive niam 2021:

Pon vi tinh: dong

STT NOI DUNG SO TIEN
1 | Loinhuin sau thué 50.900.000.000
1.1 | Loi nhuén sau thué nim 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuan sau thué ké hoach nam 2021 36.200.000.000
2 | Phin phoi lgi nhuén sau thué 50.900.000.000
2.1 | Quy thuong Ban quan ly chuyén trach 220.000.000
2.2 | Quy dau tu phat trién 10.400.000.000
2.3 | Quy khen thudng phuc loi 5.000.000.000
+ Quy Khen thuong (60%) 3.000.000.000
+ Quy Phiic loi (40%) 2.000.000.000
2.4 | Loi nhuan chia cb tuc, trong do: 26.460.000.000
+ Loi nhudn sau thué niam 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach nim 2021 (4%) 11.760.000.000
2.5 | Loi nhuan con lai chuyén sang nim sau (3%) 8.820.000.000
Ty 1¢ loi nhuén chia ¢6 tire/ Von diéu 18 (%) 9%

* Két qua kiém phiéu:

- Tan thanh: 28.907.735 c6 phan; chiém: 100% s6 c¢b phan c6 quyén biéu
quyét thu vé.

- Khong tan thanh: 0 ¢6 phan; chiém: 0% s ¢d phan cé quyén biéu quyét
thu veé.

6. Noi dung 6: Thong qua to trinh tién lwong, thi lao, tién thwéng cho
Hji dong quan tri, Ban kiém soat, Thu ky Céng ty nim 2020 va ké hoach
nam 2021.



va Thu ky nam 2020.
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a) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt

S6 Tién lrong va Thu lao
; lwong 3 S Téng con
S6 Chirc vu NS | Tién lwong | Thitlao Shg song
TT (nguoi/ (dong/ (dong/ | (d0ng/niim)
nim) thdang) thang)
Nguodi quan ly Cong ty
1 chuyén tréich 06 232.579.860 2.790.958.326
g |Tradiven HDOL 02 10.000.000 |  120.000.000
3 | Thanh vién BKS 02 9.000.000 | 108.000.000
Ngudi phu trach quan tri
4 | Cty kiém Thu ky & Thu 02 7.000.000 84.000.0
ky

349.475.376 dong.

va Thue ky ké hoach nim 2021.

- Téng tién thuéng niam 2020 cia ngudi quan ly chuyén trach 1a

b) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt

h Tién lwong va Thu lao ]
- lwgng = : Tong cing
S6 Chire vu NS | Tién lwong | Thilao 2
TT (n %u’m/ (dong/ (déng/ (dong/nim)
nim) thang) thdng)
y | Newdiquinly Congty | o0 999334405 2.656.012.857
chuyén trach
2 | Thanh vién HDQT 02 10.000.000 | 120.000.000
3 | Thanh vién BKS 02 9.000.000 |  108.000.000
Nguoi phu trach quan
4 | tri Cty kiém Thuky va | 02 7.000.000 84.000.000
Thu ky

- Tién thuong ké hoach nim 2021 cho ngudi quan ly chuyén trach:
220.000.000 ddng.

* Két qua kiém phiéu:
- Tén thanh: 28.907.735 cb phan; chiém: 100% s6 cb phan cé quyén biéu
quyét thu ve.
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- Khéng c6 y kién khac: 0 ¢b phan; chiém: 0 s6 cb phin c6 quyén biéu quyét
thu vé.

7. N§i dung 7: Thong qua t& trinh sira d6i Picu 1¢ Cong ty; Quy ché
quan tri ndi bd cdng ty; Quy ché hoat dong ciia HDQT; Quy ché hoat dong
ciia Ban kiém soat.

* Két qua kiém phiéu:

- Tén thanh: 28.907.735 c¢b phén; chiém: 100% s ¢6 phan c6 quyén biéu
quyét thu vé.

- Khéng c6 y kién khac: 0 ¢ phan; chiém: 0% sé cb phan c6 quyén biéu
quyét thu vé.

8. Noi dung 8: Thong qua to trinh iy quyén lya chon Cong ty kiém toan
Bao cao tai chinh 2021

Uy quyén cho Hoi ddng quén tri quyét dinh lua chon 01 trong 03 cong ty
kiém todn dudi day deé thuc hién kiém toan Bao cao tai chinh nam 2021 ctia Céng
ty Co phan Cap thoat nudc Bén Tre.

1. Cong ty TNHH Dich vu TVTC K¢ todin & Kiém todn phia nam.

Dia chi: s6 29 V& Thi Sau, phuong Pa Kao, Quan 1, Thanh phé Hb Chi
Minh.

2. Cong ty TNHH Kiém todn va Tw vin Chuén Vigt.

Dia chi: Tang 2; s6 33 Phan van Khoe, Phudng 13, Quén 5, Thanh phd Hd
Chi Minh.

3. Cong ty TNHH Kiém todn Nhin Tam Viét — Chi nhdnh tai Tp.HCM.

Dia chi: s6 98 Vii Tong Phan, phudng An Phu, Quén 2, Thanh phé H Chi
Minh.

* Két qua kiém phiéu:
- Tén thanh: 28.907.735 c6 phan; chiém:100% sb ¢b phin c6 quyén biéu
quyét thu vé.

- Khéng ¢6 y kién khac: 0 c¢6 phan; chiém: 0% s6 cd phan c¢d quyén biéu
quy€t thu ve.

C) KET THUC PAI HOI
1. Thu ky thong qua bién ban Dai hoi
2. Chii tich HPQT thong qua Nghi quyét Pai hji

T4t ca ¢ doéng tham du Pai hoi di biéu quyét thong qua bién ban hop Pai
hoi dong c6 dong thudng nién nim 2021 va Nghi quyét Pai hoi dong cb déng
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thudng nién nam 2021 véi ty 1é dong y 100%; khong ddng y: 0 %.

Phién hop Pai hoi dong cb dong thudng nién nam 2021 Céng ty C phén
Cap thodt nuéc Bén Tre két thic vao lac 11 gid 00 phit ngdy 26 thang 6 nim
2021.

Bién ban nay gom 09 trang, dugc 1ap thanh nhiéu ban dé gii cho cac cb
dong, Uy ban CKNN, S& GDCK Ha Nbi, ding Website Cong ty va luu hd so dai

hoi./.
THU KY W

¥

Lé Thi Hong Thim




CONG TY CO PHAN CAP THOAT NUOC BEN TRE
Dia chi: $6 103, Nguyén Hué, Phudng An Hoi, TP Bén Tre, tinh Bén Tre
DPT: 0275 3825727 Fax: 0275 3827781
Website: www.capnuocbentre.vn

PAI HOI DPONG CO PONG

THUONG NIEN NAM 2021

CHINH THUC

Bén Tre, ngay 26 thang 6 ndm 2021



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC BEN TRE DPdc 1ap — Tw do — Hanh phic

Bén Tre, ngay 26 thang 6 nam 2021

BAO CAO
Tham tra tu cach Co dong
Tham du Pai hoi dong C6 dong thwing nién 2021.

Hom nay ngay 26 ngay 6 nam 2021, tai phién khai mac Dai hoi dong Cé dong
thuong nién cuia Céng ty c6 phan Cép thoat nudc Bén Tre, Ban Thim tra tu cdch C&
dong gom co:

Ong: Lé Van Phong Truéng ban
Ong: Luu Vin Khanh Thanh vién
Ong: Luong Minh Nghia Thanh vién

D3 tién hanh, Tham tra tu cach Cé dong, tham du Pai hoi dong C6 dong
thuong nién nam 2021 nhu sau:

- lOO% dai biéu, du PHDCD thuong nién, déu la CH dong hoac Pai dién duogc
iy quyén cia Cd dong Cong ty, theo danh sach chét Cé dong ngay 08/6/2021.

- Tai thoi diém 08 gid 00 ngay 26/6/2021, tong s6 ¢b dong va dai dién uy
quyen tham du la 22 nguoi, dai dIen cho 28.907. 735 ) pha.n dugc quyén biéu
quyét, chiém ti 16 98,33% trén tong s6 ¢o phan ¢6 quyén biéu quyét ctia Cong ty.

Cén cir Ludt doanh nghiép 2020 va Diéu 1é cua Cong ty, Pai hdi dong CH dong
thuong nién 2021 ctia Cong ty C6 phén Cap thodt nwéc Bén Tre 1a hop 1.

Ban Tham tra tu cach c& dong xin béo céo truée Dai héi, d& nghi Chii toa Dai
hoi cho tién hanh Dai hoi./.

\ﬂOAI\qJ THAM TRA

Lé Van Phong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Poc lap — Ty do — Hanh phiic
S6: 04 /BC-DHCD Bén Tre, ngay 26 thdng 6 ndm 2021
BAO CAO

Tinh hinh, két qua hoat ddng SXKD nim 2020,
Ké hoach va gidi phap thwe hién nam 2021

Hoat dong SXKD cua Cong ty trong nam 2020 bén canh mét s6 thuén loi nhu:
Thi truong nep tuc 6n dinh, van con tiém ning phat trién khéach hang trong ving
phuc vu, nhu cau str dung nudce tang cao ¢ mot so doanh nghiép san xuét, ché bién
trong cac Khu cong nghiép Giao Long, An Hiép; trong dleu kién han man dién ra
gay git va kéo dai nhung bang nhiéu giai phap, Cong ty vin dam bao viéc cung cip
nude cho nhu céu tidu thu cua khach hang.

Khé khin 1én nhét trong nam qua la tinh hinh han man, nuéc man bat dau
xam nhap vao vung phuc vu cua Céng ty ngay tir d4u nam 2020 va da bao phu toan
bo tinh Bén Tre va kéo dai (co vung phue vu nuée man dén gan cudi nam), tat ca
cac nha médy nudc khong con nguon nuéce thd nao dé sau xir Iy ¢d d6 man dudi
0,45%o. Bén canh viéc thyc hién cac glal phap cong trinh, phi cong trinh dé chong
mén, mua nudc ngot tir cac don vi ngoai tinh van chuyén bang xa lan vé dé bo tro,
Cong ty con phai thuc hién giam trir 10% gia nudce cho khach hang khi nuéce cap ¢
d6 man trén 0,45%o trong thoi gian dai lam anh huéng rit 16n dén doanh thu, loi
nhuén.

Tranh thu su quan tam chi dao lanh dao cua Tinh uy, UBND tinh, su hd tro
ctia cdc nganh, céc cdp, bang sy nd luc vuot bac cua tap thé CNVC-LD, ndm 2020
hoat dong SXKD ctia Cong ty dat dugc mot sb két qua nhu sau:

A.KET QUA HOAT PONG SXKD NAM 2020.

Ngay tu dau nim, Hoi dong quan tri, Ban Tong Giam déc Cong ty da lanh dao
to chirc trién khai cac mat cong tac trén co s tong két, déanh gia két qua hoat dong
san xuat kinh doanh (SXKD) cua nam 2019; nhiing thuén loi, kho khan, thach thie
dat ra cho nam 2020; nhiing chu truong, bién phap dé thyc hién hoan thanh céc chi
tiéu SXKD chu yéu; vé dau tu phat trién cap nudc va chu dong ung pho vai tinh
hinh xdm nhép mén vao mua kh6é nam 2020 — 2021 theo du b4o cua nganh chirc
nang.

Hoat dong SXKD cua Cong ty trong nam 2020 chiju tac dong mot phén boi
dich bénh covid 19 va anh huong ngng né cia han man chua ¢6 tien 1€ tir trude t6i
nay. Vdi quyet tdm cao nhét, mot sb chi tiéu SXKD chinh déu dat, gan dat va vuot
ké hoach dé ra (trong d6 co chi ticu vé loi nhudn vugt ké hoach), ddy 14 mét c6 géng
I6n. Két qua cu thé nhu sau:

1. Mot s6 chi tiéu SXKD chii yéu.

- San luong nudc san xuat: 25.014.593 m*/ 23.750.000 m’; dat 105,32% so
v6i ké hoach nam, so véi cling ky dat 98,67%:



- San luong Nudc ghi thu: 19.496.374 m>/19.000.000 m>; dat 102.6% so v&i
ké hoach nam, so véi cung ky tang 7,12%;

- Téng doanh thu: 197.229 triéu dong / 196.000 triéu dong; dat 100,6% so
véi ké hoach ndm; so vai cung ky dat 98,7%;

- Loi nhuan trude thué: 64.345 triéu dong / 50.000 triéu dr"ing; dat 128,69% so
v6i ké hoach nam, so véi cung ky dat 91,9%;

- Loi nhuan sau thué: 58.514 triéu dong / 43.500 triéu dong; dat 134,51% so
v6i ké hoach nam; so véi cung ky dat 95,6 %;

- Nép ngéan sach: 15.828 triéu ddng; dat 100% so ké hoach;

- Ty 1& nuée that thoat: 22,06 % / 20%; ting 2,06 % so v&i ké hoach nam; so
voi cung ky tang 1,23 %;

- Phat trién khach hang mdi: 4.078/4.000 khach hang; dat 101,9% so vdi ké
hoach nam; so vdi cung ky dat 67,05%;

- Thay TLK: 16.240 ¢4i/15.000 céi; dat 108,3% so véi ké hoach nam, so voi
cung ky tang 62,9%.

- Ty 1& chia ¢ tirc 9% / VDL.

(xem chi tiét s6 liéu & bang sb 1 kém theo)

2. Tinh hinh va két qua trién khai cdc du 4n dau tu.

- Trong cong tdic XDCB, da lanh dao tép trung khén truong hoan thanh cac
hang muc cong trinh con d& dang trong ndm 2019 chuyén sang, trién khai thyc hién
cac dy an dau tu trong nim 2020. Tiép tuc thuc hién theo ké hoach cép nuéc an
toan; dau tu md rong mang ludi cap nude khu vuc thanh pho Bén Tre va cac ving
lan can; huyén Glong Trom; huyén Mo Cay Nam, M6 Cay Bac va huyén Cho Léach
(hon 50.000 mét ong cac loai). Trién khai cap nudc dén cac xa thuge huyén da théa
thuén ving phuc vu nhim gop phan cung cac xd nay cung cap nude sach va dat tiéu
chi vé ty ¢ cap nude sach khi phan dau dat chuan néng thon méi va giup Cong ty
phat trién trén 4.000 khach hang (dat 101,9% KH), tang san lugong nude ghi thu (dat
102,6 % KH), gép phan hoan thanh cac chi tiéu ké hoach SXKD da dé ra.

- Pau tu Hé thong loc min RO 3.000m> /ngd tai Nha may nuée Hitu Dinh. D3
lap dat hoan thanh, chinh thirc van hanh gitra thang 02/2021.

- Uu tién thyc hién cdc hang muc (mg pho xdm nhdp mdn mua khd 2020-
2021: thi cong tuyén ong tai D250mm chuyén nudc thé tir xa lan vao nha may nuoc
Luong Quéi; dap dap tam rach Chua (Son Déng), dap thép song Ma (Tam Phudc),
dap dat An Hiép, ngin céng Tam Duong,.. ; Thay thé 2 tuyén ong thép D600, D450
tram bom Cai C6 bing éng Inox d& an toan cap nudc trong mua min...Chuin bi ho
so thiét ké cic hang muc cai tao va thay thé céc tuyén 6ng ci duong Truong Binh,
Poan Hoang Minh, Nguyén Van Tu dé khic phuc tinh trang nudc bi giam chat
lrgng do nude midn lam bong tréc bén trong éng. Thi cdng xong tuyén éng D250
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cdu My Héa, lép dit nhiéu bdn nhira 5m’ cudi mang ludi dé ting cudng luu lwong,
ap luc khac phuc tinh trang nudc yéu.

Phdi hop véi céc dia phuong c6 phuong an di doi ong cap nude kip thoi dé
dam bao tién d6 md rong dudng, 16 hém theo ké hoach, d& 4n x4y dung giao théng
nong thon cua cac dia phuong trong ving phuc vu ctia Cong ty.

Dau tu, cai tao nang cap céc cong trinh xu ly nudce tai cac nha mdy, thuc hién
phén vung tach mang, cai tao thay thé cac tuyén ong cii; dau tu trang thiét bi (1&p dit
cac logger) va cac phan mém hd tro cho cong tic chong that thoat nude trén toan hé

thong, glup cong tac quan ly, phét hién, xir 1y kip thoi céc su cb 6ng bé, gy thét
thoat nudc.

Tdng gi tri dau tu XDCB nam 2020 dat trén 30 ty dong.
3. Viée quan ly no phai thu, ng phai tra.

Trién khai thuc hién tot Quy ché quan ly tai chinh ciia Cong ty da ban hanh;
chap hanh ding quy dinh vé quéan 1y no; ting cuong quan ly cong tac dau tu, thanh
quyét toan céc cong trinh XDCB, theo ddi va don ddc céc khoan no nham co bién
phap xur ly va thu hoi kip thoi khong dé ton dong; di kéo giam ty 18 tdn thu tién
nude xudng dudi 0,5% (t6n thu dén cudi nam 2020 14 0 ,09%).

Kha nang thanh toan no dén han: 2,77
Hé s6 no phai tra /von chu s hiru: 0,34
4. Tinh hinh quan Iy sir dung va béao toan von gop cua Nha nudéc.

Von dleu 1¢ cua Cong ty la 294.000 triéu dong, dén cudi nam 2020 vén diéu 1&
va co céu ngudn vén khong thay déi.

Két qua san xudt kinh doanh trong nam 2020: Lo¢i nhuén sau thué dat
58.514,5 tri¢u dong; (du kién) Phan phdi loi nhuan sau thué nhu sau:

- Chia ¢b tuc: (9%/VDL) = 32.340 triéu df’)ng.
Trong do:

+ Loi nhuén sau thué nam 2019 dé lai (3%) =  8.820 triéu dong.

+ Loi nhuan sau thué nim 2019 (6%) = 17.540 triéu dong.

- Quy thuéng VCQL chuyén trach: 394,475 triéu dong.
- Quy dau tu phat trién: 18.641,6 tridu dong.

- Quy khen thudng, phuc loi NLD: 7.183,4 triéu dong.
Trong do:

+ Quy khen thudng (60%): 4.310 triéu dong.

+ Quy phic loi (40%): 2.873,4 triéu dong.

- Loi nhu4n sau thué chuyén sang nim sau: 14.700 triéu ddng.
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5. Thue hién cong tac chuyén mon va quan ly.

- Lanh dao t6 chire, diéu hanh cong tac tmg pho ngudn nudce ding cho san
xuat bi nhiém min, dam bao dii nude cung cAp ra mang, tuy nhién do d6 man nuéc
nguoén qua cao nén chét lugng nuée cdp khong dam bao, dd madn nudc sau xu ly
vuot chuan quy dinh nhiéu 1an, 1am anh hudng dén tat ca cac khach hang trong hoat
dong SXKD, dich vu va sinh hoat. Cong ty da lién h¢ voi cac Cong ty cap nudc
Tién Giang, Vinh Long, Long An d& mua nudc ngot van chuyén vé cung cép cho
cac doanh nghiép san xuat trong khu cong nghlep, cac co quan, bénh vién, don vi
trong yéu trong tinh va lap dit cac bdn cap nudc ngot mlen phi cho nhan dan tai cac
dia ban dan cu tép trung. Day 1a dot xdm nhap man gay gat kéo dai va c6 tac dong
anh huong nghiém trong nhat doi véi hoat dong san Xuit va cung cap nudc cua
Cong ty tir trude dén nay.

- Lanh dao tap trung nhan luc, tai chinh cho cong tac phong chéng han man
theo ké hoach cua Cong ty va theo chi dao cua UBND tinh; thi cong hoan thanh
tuyén ong cap nuéc trén HL.173, lap bom dap Kénh Piéu, dau ndi éng lay nudc tir
Sa lan xubng cang Giao Long dé cép cho cac xe tai chd nude, nao vét hd chira nudc
thoé & nha may nudc Son Péng, dao hd chita & nha may Hitu Pinh, nao vét nguon
dan nuéc 0 Tram bom Cai Co...ctr nhan lyc thuong truc vén hanh cac tram bom
nudc, cac cong dap va cac cong trinh phuc vu chéng man khéc véi yéu ciu dam bao
lay duge ngudn nudce t6i wu nhat,

- Trude sy viée nude cip cd dd min cao la bat kha khang, Cong ty da c6 thu
xin 161 dén khéch hang, xay dlmg va thuc hién phuong an khau trir tién nude cho
khach hang do nudc cap bi nhiém man (moc xac dinh giam trir khi do méan nuoc cap
vugt trén 0,45%o); da thue hién khéu trir k& tir ky hoa don thang 12/2019 dén hét
thang 11/2020 (ddi voi dia ban Gidng Trom), khu vyc thanh phé Bén Tre khiu trir
ké tur thang 01/2020 dén hét thang 7/2020, khu vuc Mo Cay khau trir tir théng
02/2020 dén hét thang 6/2020, cac dia ban con lai khéu trir tir ky hoa don thang
01/2020 dén hét thang 6/2020. Do viéc khiu trir tién nuée nay nén tong doanh thu
cua cong ty nam 2020 khong dat ké hoach d@ ra (chi dat 98,7%) — Téng so tién khiu
trir cho khéch hang do nuée cap c6 dé min vuot trén 0,45%o 1a 13,86 ty dong.

- Lanh dao viéc chdp hanh thuc hién nghiém tic céc Chi thi cia Thu tudng
Chinh phu, cua Tinh iy, UBND tinh vé phong, chong dich bénh Covid 19, dam bao
an toan hoat dong cap nuéc, cong tac ghi, thu tién nude va cac hoat dong khac cua
Cong ty trong thoi gian thuc hién gian cich xa hoi.

- Lanh dao trién khai ké hoach khong ding tién mit trong thanh toan tién
nuge tién toi khong thu tién nuée tai nha khach hang. Mé réng lién két thanh toan
tién nudc giita Cong ty voi cac Ngan hang va déi tic thu ho (Vietinbank, Agribank,
BIDV, Lienvietpostbank, Sacombank, Vietcombank, VNpay, Payoo, Viettelpay,
VNPTPay, Vi MoMo va VNPost). Mé ra nhiéu hinh thtc thanh toan tién nudc
thuén tién hon cho khéch hang lua chon, dic biét la cac hinh thirc thanh toan khéng
dung tién mit. Dong thoi Cong ty ciing mo tong dai 18001054 dé tiép nhén thong
tin va huéng dan, ho trg khach hang duoc tt hon.
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- Trién khai viéc ghi doc chi so ddng hd cé chirc nédng doc tir xa trong khu vuc
thi diém, tich hop lién két phan mém tu dong truyén dir liéu cta thiét bi ghi chi 80
dong ho c6 chire nang doc tir xa vao chuong trinh Citywork; Thuc hién ké hoach ky
lai hcrp ddng dich vu cdp nudc (mau méi da duge So Céng thuong chép thuan) voi
tat ca khach hang sir dung nudc cua Cong ty — con dang tiép tuc thuc hién.

- Bdo céo gia thanh nudc may du kién theo Ké hoach mua nuéc ngot th6 véan
chuyén béng x4 lan vé xtr ly & cdc nha may nude, két hop loc man qua hé théng RO
tai NMN Pha Tan géi UBND tinh va S¢ Tai chinh thim dinh dé quyét dinh gia ban
khi han médn xay ra vao dau nam 2021.

- Quén ly chat lugng nude cép, quéan 1y tot viéc sir dung dinh muc kinh té k¥
thuét vé str dung héa chat, dién ding trong san xuét nuéc sach; Thudong xuyén theo
ddi du bao tinh hinh xam nhdp man trén cdc phuong tién thong tin dai chung va
théng tin tir cac nganh hitu quan. Chu dong xay dung ké hoach dau tu cai tao hé
théng cép nudc hién hitu, déc biét cha trong dau tu cdc cong trinh phuc vy chong
man mdi dam bao cap nudce an toan trong diéu kién bién dbi khi hgu dlen bién ngay
cang phtre tap. Ph01 hop véi céc dia phuong c6 phuong an di doi 6 dng cap nudce kip
thoi dé dam bao tién dd mé rong 16, hém theo ké hoach, dé 4n xay dung giao thong
nong thon cua cac dia phuong thude ving phuc vu cua Cong ty.

- Tiép tuc tang cuong cong tac quan Iy tai nguyén, thuc hién tét viéc st dung,
khai thac nguon mroc mat tai cac nha may nudc Son Dong, An Hiép, Luong Qudi,
Tram bom cép I Cau Ba Lai (Chi nhénh Phu Tén), Chi nhanh Chg Lach dung quy
trinh, quy dinh, ctia nha nude. Thyc hién tét cac cam két, quy dinh vé danh gié tac
dong moi truong, viée xa thai cla cac nha may nude ma Cong ty dang quan ly, khai
thac.

- T4 chire trién khai thyc hién cac cong viéc theo ké hoach phong chéng han
man nam 2021 nhu ddu tr xay dung tuyén 611g dan nudc tho tir séng Binh Chanh vé
nha méy nudc Luong Qudi, théa thuan tiép nhan nudc ngot tir Cong ty Cb phan
Thuong mai Pau tu Phét trién Do Holdings va du 4n Hé thong loc mén RO cong
sudt 3.000 m*/ngay lap dit tai Chi nhanh Phii T4n, nham giai quyét nhu ciu nudc
ngot cho cac doanh nghiép trong khu Céng nghiép Giao Long va khu vuc huyén
Gi("ing Trém trong mua man ndm 2021.

- T6 chiic thanh cong Pai hi dong cd dong thudong nién nam 2020, hoan
chinh céc vén ban, bao cdo, chi ¢6 tirc nam 2019 cho ¢6 dﬁng theo Nghi quyét cua
Pai hoi dong c¢b dong; Td chirc Pai hdi dong cd dong bat thuong (cudi thang
11/2020) theo dung quy trinh thu tuc quy dinh, Dai héi da bau HDQT, BKS Cong ty
nhiém ky 2020 — 2025 va thyc hi¢n mdt s6 ndi dung thudc thim quyén cia Pai hoi
dong cb dong.

Chap hanh ding quy dinh vé s6 sach ké todn, quan 1y tai chinh chat chg, tiét
kiém chi phi; str dung von linh hoat, hi¢u qua, béo toan ngudn vén; Tuan thi ché do
bao cdo tai chinh cong khai, minh bach ddi véi cong ty dai ching; Hach todn, ké
khai thué diing du va kip thoi;
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Thye hién cong téc xét sang kién cai tién va binh xét khen thudng cudi nam.
Nam 2020 c¢6 05 sang kién, cai tién dugc xét, cong nhan, da dua vao ung dung thuc
hién c6 hiu qua; két qua xét khen thuéng trong Khéi thi dua cac doanh nghiép
Cong ty dugc UBND tinh ting bang khen.

6. Lanh dao thyc hién cong tac doan thé, xa hdi.

- Phat dong va thyuc hién phong trao thi dua lao déng san xuét vi muc tiéu phat
trién cua Cong ty; thue hién tiét kiém, chng tham nhiing, lang phi, vin dong phat
huy séng kién cai tién ky thudt dem lai hi€u qua thiét thuc cho Cong ty; quan tdm
cham lo, néng cao doi song vat chét va tinh than cho ngudi lao déng, tao diéu kién
va b trf lao dong hop ly dé phat huy t6t nang luc lao ddng, chii trong ting ning sudt
lao dong nham gdp phan ting tién lwong, thu nhap cua Nguoi lao dong, thu nhap
binh quén ctia ngudi lao dong 10 triéu dong/ nguoi/thang, cudi nam 2020 nguoi lao
dong dugc thuong tir quy khen thudng va phan phbi quy tién luong con lai (tong
cong bang 02 thang luong hién hudng ciia moi nguoi).

- Trong nam bing ngudn quy phic lgi, vin déng dong gop trong CNVC-LD da
ung hg cho cong tac tir thién — xa hoi dugce 190 triéu dong, tlep tuc phung dudng 01
Me VNAH. Té chie thuc hién tét viéc tham viéng, ting qua Tét Nguyén dan Canh
Ty cho cac can bg, nhan vién trudc ddy cong tac & Cong ty da v€ huu, gia dinh
chinh sach ¢6 lién quan... mdi gia dinh thudc dién 01 phan qua va tién mit (tri gia
750.000 dong / suét).

- Lanh dao CNVC-LD néng cao nhan thirc va thuc hién tot phong trao quan
chiing bao vé an ninh t6 qudc trong tinh hinh méi theo Chi thi s6 09-CT/TW ctia
Ban Bi thu va Chuong trinh hanh dong s6 12-CTr/TU ciia Ban Thurcrng vu Tinh ty;
trién khai Chi thi s§ 23-CT/TU ctia Ban Thuong vu Tinh uy vé “Téang cuong lanh
dao cong tac dam bao an ninh, trat tw ndm 2019”, duy tri thuc hién tét cong tac phéi
hop véi Cong an, BCH quan sy dia phuong noi ¢6 try s& co quan tri dong, trong
nam doanh nghi¢p dat chuan an toan vé an ninh trét ty. Lanh dao xdy dung va thuc
hién t6t ké hoach hudng tmg “Thang an toan vé sinh lao dong” theo ke hoach cua
Ban Chi dao tinh; CNVC-LD ddm bao an toan trong lao dong san Xuat; Chap hanh
nghiém moi quy dinh vé an toan khi tham gia giao thong nhét 13 trong dip L&, Tét,
trong nam khong c6 truong hop mét an toan nao xay ra.

- Cong doan van dong doan vién tich cuc cong tdc, hoan thanh nhiém vu
chinh trj va xay dung doan thé vung manbh, thye hién cham lo cho CNVC-LD; pho1
hop tham weng, tang qua cho gia dinh TBLS, dbi tuong chinh sich, tang qua Tét
cho can bd vé huu; t6 chie tang qua nhén ngay Qudc té phu nit 8/3 cho Chj em nit
CNVC Céng ty. Ctr CNLD tham gia chuong trinh cing céng nhan dén Tet nguyen
dan Canh Ty 2020; phéi hop cung chinh quyen va cc doan thé trong trién khai lip
dat, van chuyén, cung cap nudc ngot mién phi cho nhan dan trong va ngoai ving
phuc vu trong thoi gian han mén; van dong tng hd nita ngay lurong cho “Quy vi tré
tho”, t6 chire ting qua cho cac chau thiéu nhi 1a con CNVC -LD, khen thuéng cho
cac chau dat hoc sinh gioi nam hoc 2019 - 2020 tong kinh phi trén 70 triéu dong; cir
cong nhan lao dong truc tiép tham dy hop mat giira lanh dao tinh véi cong nhén lao
dong tinh Bén Tre lan tht VIIT nam 2020; Thye hién chi tién di du lich cho 100%
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CNVC - LD trong Céng ty c6 mit tai thoi diém 31/12/2019 tré vé trude, mdi nguoi
3.500.000 dong do khéng té chire di du lich nam 2020; t6 chirc khen thudng cho cac
chau la con cia CNVC - LD trong Cong ty dat hoc sinh gi6i ndm hoc 2019 — 2020,
véi tong sb tién 21,7 triéu dong; TH chirc phat qua va 16ng dén nhan dip Tet trung
thu ndm 2020 cho cac chau con cua doan vién — CNVC trong Cong ty véi tong s6
t1en 50,9 trigu dong, Tuyén truyén tai liéu cua Cong doan cap trén; BCH CDBCS
trién khai lay y kién dong gop cua doan vién va nguoi lao dong trong Cong ty vé cic
du thao vin kién Pai hoi Pai biéu toan quoc lan tha XIII cta Déang; td chirc cho nir
CNVC-LD Céng ty giao luu v6i nit CNVC- LD Céng ty c¢o phan Cap nude Di Linh
nhan ky niém 90 ndm ngay thanh 18p H6i LHPN Viét Nam va Ngay Phu nir Viét
Nam 20/10; Té chirc Hoi thao cho CNVC-LD trong Cong ty nam 2020 vao ngay
28/11/2020. Cham diém, danh gia xep loai cu6i nam 2020 CPCS duoc xép loai
virg manh xuét sic, duge dé nghi Téng LDLD Viét Nam tang C& thi dua.

- Boan thanh nién tlép tuc trién khai céc noi dung hoc tap va lam theo 161 Béc;
Tiép tuc trién khai cac ndi dung hoc tap va lam theo 101 Béc; t6 chirc cac hoat dong
ky niém 89 nam ngay thanh lap Doan TNCS Ho6 Chi Minh, thue hién cong trinh
thanh nién “Thanh nién Cap thoat nudc Bén Tre ra quéin vé sinh moéi truong kénh
song M3” , ciing xa Poan Phu Nhuén thuc hién cong trinh thanh nién “ Tiép strc
cung ba con trong mua han man”, tang thimg chtta va hd tro nude ngot cho hé
nghéo, neo don trén dia ban xa Phu Nhuan; van dong manh thuong quan tai trg 1
may loc RO, dat tai Chi nhanh cap nudc Pha Tén nham cung cap nudc ngot mién
phi cho nguoi dan. Thye hién Ké hoach sé ciia Cum doan 2 vé ‘hoat dong cham lo
thanh nién cong nhan nam 2020 va Té chiic chuong trinh quéc té thiéu nhi 1/6,
chuong trinh " Néng budc dén truong", Poan co s¢ da trich quy 500.000 dong dé
dong gop cho cac hoat dong cung Poan Khm,glm thiéu cho Dang 05 doan vién uu
ta, dugc xem xét két nap dang 04 ddng chi; t6 chirc, tham gla cac hoat dong phong

trao chao mimg cac ngay 1€ 16n, qua d6 két hop cong téc gido duc truyén théng cho
DVTN.

Ban lanh dao diéu hanh Cong ty da tao diéu kién thuan loi dé cac doan thé
hoat dong c6 hiéu qua, gép phan tich cuc vao viéc hoan thanh nhiém vu chung cua
cong ty. Cac td chic doan thé qua mét nam hoat dong déu duge cong nhan trong
sach viing manh, dugc cip trén ting Bing khen, Gidy khen.

B. PHUONG HUONG NHIEM VU NAM 2021:

Tlep tuc ké thira thanh qué dat duoc ciia nam 2020, tuy nhién nam 2021 Céng
ty phai d6i mat v6i khong it kho khan:

Ngay nhiing ngay dau ciia nim 2021 han man lai tiép tuc anh hudng dén ngudn
tiép nhan & cdc nha may nude (6 Chi nhanh Giodng Trém ngay tir ddu nam do man
da trén 1%o va kéo dai dén hién nay), dia ban thanh phé Bén Tre, Chau Thanh nguon
nudc mét bén ngoai song do man da vuot muc, phai s dung giai phap diéu tiét
nguon nude ngot thong qua hé théng cdng dap ngan man, Chi nhanh Cho Lach ¢6
con nudc do man da vuot trén 1%o...
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Chi dao cua Tinh uy, UBND tinh la trong nam 2021 nay Cong ty khong dugc
cap nudc min cho dan, chi dao nay phai duge quén triét va té chac thuc hién cho
bang duoc trong moi tinh huéng.

Nud6c mén da lam anh huéng dén céac thiét bi & nha may va trén mang luéi cap
nuée, dng nhanh bing kim loai (dau tu trude day) thuong xuyén bi xi, bé lam ting
luong nuédc that thoat; S6 vu sur ¢ ky thuat dudng ong tang cao, luc lugng lao dong
ngoai tap trung cho cong tac phong chéng han mén, van hanh céc cbng dap, lai phai
lo cho cong tac khic phuc su ¢6, 1am cham tién do trién khai céc cong tac khéc (nhu
gén méi, thay méi thiy luong ké).

Tinh hinh dich bénh Covid 19 lai tiép tuc xdy ra, tdm 1y lo ngai tiép xuc trong
khach hang, trong khi hoat dong cua Cong ty mang tinh dich vy, viéc ghi, thu tién
nudc va céc hoat dong khac trong thoi diém dich bénh Covid bing phat doi héi phai
cé giai phéap that phu hop va hiéu qua.

Gia nude ¢6 cac chi phi khic phuc han min theo timg phuong 4n xur ly, trinh
UBND tinh, da dugc UBND tinh phé duyét, dang chuén bj men khai ap dung thi c6
chi dao khong thue hién, trong khi Cong ty da dau tu duong § 6ng, mua nude ngot tho
tir xa lan bom v&, dua cum xu ly RO 300m’/ngay dém vao hoat dong...lai phai giam

trr 10% gid nuée do nudce clp c6 dd man trén 0,45%0 & khu vuc Giong Trém, dur

kién chi phi ndy uéc khodn 20,3 ty dong s& lam giam loi nhuan cia Cong ty trong
nam 2021.

Théy dugc nhtmg kho khén, da va dang khéc phuc kh¢ khan. Trong ndm 2021
Ban lanh dao diéu hanh Cong ty sé& tap trung lanh dao va té chirc thyuc hién mot sé
nhiém vu trong tdm nhu sau:

I. Hoat dong san xuat kinh doanh.
1. Mot so6 chi tidu, nhiém vu chi yéu.

- San lugng nudce san xuat 24.875.500 m>;

- San lugng nudc ghi thu 19.886.000 m’;

- Tong doanh thu 213.000 triéu dong;

- Loi nhuan trude thué 43.500 tridu ddng;

- Loi nhuén sau thué 36.200 triéu dong;

- Nop ngén sach 100% theo quy dinh;

- Ty 1 nude thét thoat: 20%;

- Gan méi Thuy lugng ké 4.000 cai;

- Thay Thuy lugng ké dén han kiém dinh: 20.000 cai;
- Tién lwong binh quan KH cta nguoi lao dong: 7,83 tr. dong/ngudi/théng.
- Ty 1é chia c6 tic ndm 2021 13 9% / Vén didu 1€.

(Chi tiéu nay sé 2 duge diéu chinh theo nghi quyét Pai hoi dong cé dong Cong ty
nam 2021 — xem bang s6 2 kém theo)

3. Cong tac dau tw.

- Pay nhanh c6ng tac thi cong cac hang muc dau tu trong ké hoach 2020
chuyén sang va ké hoach XDCB nam 2021 dugc HDQT thdéng qua, uu tién cho cac
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cong trinh phong chéng han min; Trién khai thuc hién dam bao tién do, thoi gian
theo 1énh thi cong da ky; hoan chinh ho so, nghiém thu, quyét toan kip thoi doi voi
cac cong trinh da thi cong xong.

- Pau tu, cai tao nang cap cac cong trinh xur Iy nudc tai cac nha may, thuc
hién phan vung tach mang, cdi tao thay thé céc tuyén 6ng cii, ddu tu trang thiét bi va
cac phan mém hd trg cho cong tac chéng that thoat nudc trén toan hé thong gop
phan giam ty 1& that thoét; dén cudi ndm 2021 phin diu ty 18 nudce thit thoat 1a 20%.

- Tong gia tri du kién dau tu XDCB ké hoach nam 2021 la : 91,8 ty ddng;
nguon von: von dau tu phat trién cia doanh nghiép va vén vay thuong mai.

(C6 danh muc dau tu va chi phi — Bang s6 3, kém theo)
3. Thue hién cong tic chuyén mon va quén ly.

- Tiép tuc trién khai thuc hién ké hoach cip nude an toan; tiép tuc lanh dao
thue hién c6 hiéu qua cong téc chong thét thoat, phan dau giam ty 1¢ thét thoat theo
16 trinh dé ra, tién tGi quan ly giam thit thoat nuée 6n dinh va bén vimng.

- Tlep tuc tang cudng cong tac quan ly tai nguyén, thuc hién tot viéc st dung,
khai thac nguon nudc mat tai cac nha may nudc Son Pong, An Hiép, Luong Qudi,
Tram bom cip I Cau Ba Lai (Chi nhanh Phu Tan) Chi nhanh Che Léch dung quy
trinh, quy dinh, cta nha nuéc. Thuc hién t6t cic cam két, quy dinh vé danh gia tac
dong mdi trudng, viéc xa thai cliia cdc nha may nudc ma Cong ty dang quan ly, khai
thac.

- T6 chirc thuc hién t6t cac giai phap phong chéng han min cho mua khé nim
2021 theo ké hoach da dit ra; dam bao di san luong cling nhu chat luong nudc cung
cap cho khéch hang khi c6 han mén xdy ra, c6 ké hoach dam bao an ninh, an toan
cho nguon nuoc tai tit ca cac nha may cua Cong ty. Tlep tuc nghién ctru, thuc hién
viéc tiép nhan ngudn nude thé cua Cong ty c6 phan dau tu nganh nudc DNP, nuéc
sach cua Cong ty TNHH thu‘(mg mai dau tur phat trién D3 Holdings theo hudng chu
dong va toi tu nhat; 1am viée cy the v6i cac déi tac, timg budc trinh xin y kién Chu
s& hitu dé dua ra cac quyet dinh vé cac du 4n ddu tu, xr ly, cung cap nudc ngot dé
phuc vu cho cac nam tiép theo.

- X4y dung phucmg an gia thanh nude sach va 19 trinh tang gia nude cho cac
ndm tiép theo trinh cdp cé thim quyén phé duyét dé lam cin cir thuc hién. Tiép tuc
hoan thién va khai théc ¢6 hiéu qua chuong trinh quan ly khach hang, quan 1y tai
san; trién khai bo phan chim soc khéch hang.

- Lanh dao thyc hi¢n t6t dé an khong ding tién mit trong thanh toan tién nudc
va khong thu tién nude tai nha khach hang, tdng cudng cdng tac quan ly céac lién két
thu hg, nhe thu that chit chg; can ¢ giai phap phu hop theo tirng thoi dlem tung
nhom d6i twong, c6 dénh gia rat kinh nghiém timg giai doan trude Kkhi trién khai,
mé rong céc bude tiép theo.

- Trién khai thuc hién quan ly doanh nghiép theo ti€u chuan ISSO 9001 -
2015; xay dyng dé 4n danh gia, st dung nguon nhén lyc, lam co s¢ dé tién t6i tra
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lrong theo hiéu qua cong viéc. Tiép’tuc xdy dung, hoan thién va ban hanh cac quy
ché phuc vu céng tac quan ly con thiéu, stra doi, bo sung ndi dung khong phu hop;

- Pay nhanh cong tac thi cong cac hang muc déau tu trong ké hoach 2021 va
cac cong trinh hang myc d& dang ndm 2020 chuyén sang, uu tién cho cac cong trinh
phong chong han man.

- Lanh dao xay dung ké hoach dao tao, bdi dudng nang cao trinh d6 cho vién
chire 1dnh dao quan ly va dang vién ca vé 1y luan chinh tri va chuyén mén nghlep
vu, nhit 1a d6i véi can bo du nguon cung Vo1 Viéc diéu dong, sap xép, b tr1 can bd
dung nganh nghé, hop ly va khoa hoc nham dép img dugc yéu cau phat trién va phat
huy t6t ning luc can bo.

4. Mot so cong tac khac.

- Phat dong phong trao thi dua yéu nudc; thi dua tang nang suét lao dong,
phong trao séng kién, cai tlen ky thuat dé c6 thé chon lua 4p dung VA0 san XUuat, kinh
doanh nham tiét kiém nguon luc cua don vi. Huong tmg va t6 chire thuc hién tot
phong trao thuc hanh tiét kiém, chong lang phi do cac cap phat dong.

- Lanh dao thuc hién t6t “Quy ché dan chi co s&” theo Nghi dinh sb
149/2018/ND-CP ngay 07 thang 11 ndm 2018 cua Chinh phti; phat huy vai tro lam
chu cua nguoi lao dong; tich cuc tham gia cong tac xa hoi - tir thién, xay dung nong
thon moi;

- Quan tim cham lo, ning cao doi sdng vét chit va tinh than cho nguoi lao
dong, tao diéu kién va bd tri cong viéc 6n dinh, hop ly dé nang dan doi séng vt chit
va tinh than cho nguoi lao dong.

- Lanh dao xay dung hé thong bo mdy quan ly, cac doan thé du manh nham
hoat dong c6 hiéu qua Tao diéu kién dé vién chirc quan 1y va nguoi lao dong tham
gia hoc tap day du cac chi truong, duong 16i, chinh séach, luat phéap cta Dang va
Nha nuée, khuyén khich viée tu hoc tap, bdi dudng dé nang cao trinh d vé chuyén
mon, k¥ thuat...

- Trong nim bang ngudn quy phtc lgi va van ddng céc nguon khac s€ ung ho
xay dung tur 1 dén 2 nha Tinh thuong cho dbi tugng chinh sach c6 hoan canh khoé
khan vé nha ¢; dong gbép ung ho cac quy phong chong thién tai, phong chdng covid-
19 do Trung wong hodc dia phuong vén dong; tiép tuc phung dudng 01 Me VNAH
(murc 18 triéu ddng/nam).

- Txep tuc mua bao hiém nhan tho cho vién chirc quéan 1y va ngudi lao dong

bang nguon chi phi hgp 18 duge quy dinh; phdi hop véi BCH Cong doan cu thé héa
viéc thuc hién.

- Tao moi dicu kién thuan loi dé cac doan thé: Cong doan, Doan thanh nién
CSHCM, Héi Cyu Chién binh hoat dong tot nhat va ding theo Dicu 1¢ qui dinh cua
doan thé nham phat huy sirc manh tong hop dé gop phan hoan thanh xudt séc nhiém
vu clia Cong ty. Phan dau céc doan thé trong nim déu dat danh hiéu viing manh tr¢
[en.



11

IL. Bién phap t6 chirc thuc hién.
1. Giai phap vé quan Iy sin xuat Kinh doanh

- Ngay sau két thic han man, khan truong tong két, danh gia thiét hai, chi phi
phat sinh va nhitng tdc dong kém theo, dé ra giai phap xir ly hitu hiéu, dua hoat
dong SXKD tr¢ lai binh thuong.

- Trén co s& két qua, hiéu qua cua viéc chong han mén dau nam 2021, xay
dung kich ban chu dong tmg phé ting phé han min cho tat ca cac nha may nudc;
trong tdm nhiém vu va ning luc cua Cong ty, chu dong thyc hién cdc giai phap cong
trinh, phi cong trinh cho cong tic chdng min tir nay vé sau.

- Cong tac vé chét lugng nude cap phai duoc dit 1én hang dau, day manh dau
tu cho cong tac khai thac nguén nude ding cho xir ly dam bao du s6 lugng, dat vé
chat luong. Hét sire chi trong van dé an ninh, an toan ngudn nuéc Coéng ty dang
khai thac.

- Tang cuong cac bién phéap ki? thuat; timg budc dau tu ‘Ung dung khoa hoc,
cong ngh¢ thong tin vao cong tac giam sat, quan ly toan hé théng. Tung budce thuc
hién s0 hoéa cac ho s0, tai liéu, dam béao hoat dong didu hanh va lam viéc trén moi
trudng mang khi can thiét;

Ting bude thay thé thuy lwong ké dang sir dung bang dong ho théng minh dé
gép phan cho viéc quéan ly, chong that thoat nudce

2. Giai phap vé tai chinh.

- Tap trung tich lly von dé c6 mot tiém luc vé tai chinh manh, du tAm voc dé
thyue hién céc dy an dau tu mo rong, cai tao ning cong sudt cac nha may nudc, mo
rong mang ludi cap nudc, dau tu, thay thé thiét bi dé gia ting san luong nudc, tiét
kiém dién, dap img nhu ciu str dung nudc sach cta khach hang trong ving phuc vu;

- Nang cao hiéu qua str dung von bing cac bién phap nhu: dau tu ting giai
doan theo nhu cau thi truong lay nguon thu tir khau hao, lgi nhuén dé diu tu phat
trién, toi da héa cong suat cac cong trinh ddu tu.

3. Gidi phap quén ly khich hang, gia ting sin lwgng nuée tiéu thu.

- Uu tién dau tu mé rong mang luéi cap nude vao cac khu vuc trong diém co
nhu cau tiéu thu cao nhu céc khu cong nghiép, cum déan cu;

- Thanh lap bd phan chdam soc khach hang; phén tich nhu cau khach hang,
khai thac hiéu qua va nang cép, bd sung, hoan thién va ng dung t6t chuong trinh
quan ly khach hang hién c6; sir dung hiéu qua duong day nong tiép nhéan thong tin
khach hang nham timg budc ning cao chét luong dich vu va sy hai long cua khach
hang;

- Tiép tuc cai tién cong tac ghi, thu tlen nugce, nghién ctru 4p dung cong nghé
moi vao trong linh vuc nay; giam ty 1¢ ton thu xuong murc thap nhét. Day nhanh

viéc thuc hién khong thu tién nudc bang tién mat, tién toi khong thu tién nude tai
nha khach hang.
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4. Gidi phap vé ngudn nhén lye.

- Tiép tuc cing cd, sip xép lai bd may quan ly, diéu hanh theo huéng gon
nhe, dam bao doi ngli can b lanh dao, ky st va chuyén vién gioi cé du nang luc
didu hanh hoat dong san xuat kinh doanh ctia toan Cong ty dat hiéu qua cao;

- Tiép tuc thuc hién lun chuyen diéu dong vién chirc lanh dao, quén ly cap
Trudng, pho cac don vi truc thude nhim ddi méi hoat dong quan tri, diéu hanh.

- Chi trong nang cao nang lyc cho nguoi lao dong va can by quan ly trong
Cong ty. Xay dung ké hoach t6 chirc cac chuong trinh tap huan, dao tao vé nghiép
vu chuyén mén, ngoai ngir va cac ky ning khac.

5. Giai phap tiét kiém chi phi théng qua viéc chdng thit thoit nude.

- Thyc hién df‘ipg bd cac giai phap tir viéc ndng cao nang luc quan ly, tang
cuong vé the ché (phoi hgp vdi cac So nganh ¢o lién quan, tang cudng cong tac dao
tao do tim 6ng bé, dam bao chat lugng thi cong, phat hién va stra chira kip thoi.)

- Két hop véi cac giai phap k¥ thudt (quan ly mang ludi trén co so ung dung
GIS, phan vung tich mang...), vu tién vé tai chinh va quan tam dén giai phép quan
h¢ cong dbng, van dong xi hoi cung tham gia chéng thit thoat nudc, bao vé nguon
nudc, tiét kiém trong sir dung nudc,

Trén day la bao cao vé két qua san xudt kinh doanh nam 2020, Ké hoach san
xuét kinh doanh nim 2021 va cac giai phép thuc hién. Tong Giam doc Cong ty xin
trn trong bédo cédo trude dai hoi./.

Noi nhan:

- Hoi dong quan tri;

- Ban kiém soat;

- Céc cb dong Cong ty;
- Luu VT.




CONG TY CO PHAN
CAP THOAT NUOC BEN TRE

Sé: 02 /BC- HPQT

CONG HOA XA HOQI CHU NGHIA VIET NAM
Djc 13p — Ty do — Hanh phiic

Bén Tre, ngay 26 thang 6 nam 2021
BAO CAO
Két qua hoat ddng ciia Hyi dong quan tri nam 2020
va dinh hwéng trong tim hoat déng nim 2021
Kinh thua Dai hoi dong ¢ dong!

Thye hién theo Piéu 1é td chirc va hoat dong cta Cong ty cd phan Cap thoat nudc
Bén Tre; Nghi quyét ctia Dai hoi déng cd dong thudng nién nam 2020, Hoi dong quan
tri bdo cédo Dai hoi dong cd dong thuong nién vé hoat dong cua Hoi dong quan tri
trong ndm 2020 va ké hoach hoat dong nam 2021 nhu sau:

I. KET QUA HOAT PONG NAM 2020
1. Thanh phan ciia Hji ddng quin trj

Nam 2020 Hoi dong quan tri gdm céc thanh vién nhur sau.

S6 Ty 1& % ¢6
TT Ho va Tén Chirc vu Co phiin sé hitu, | S6 ¢é phin | quyén biéu
dai dién quyét
1 i - C4 nhan 37.590 0,128
01 Nguyen Thi Diém Chutich | . pai dién UBND
Phurong HDPQT | tinh Bén Tre 14.994.000 51,00
. | -Céanhéan 7.770 0,026
02 | Trin Hung one G| - Pei dién UBND
tinh Bén Tre 3.822.000 13,00
03 | Tran Thanh Binh TV HPQT- | - Cé nhan 6.300 0,021
Ph6 TGD
04 | Phan Dinh Tan TvHPQT | Déidién Cty 4.410.000 15,00
TNHH Hoan Céu : :
x —_— - Dai dién Cty CP
05 I;Ihgl‘;gs“ g bam TVHDQT | Clip thodt nuréc 5.109.510 17,38
s Thiy Anh

2. Hoat dong ciia Hi dong quén tri
2.1 Tong két cdc cupe hop va cic Nghi quyét / Quyét dinh ciia HDQT.

Trong nam 2020, HPQT d4 t6 chirc 08 phién hop (gém 03 phién hop truc tiép va
05 phién hop théng qua hinh thic gép y kién, trao doi, thdng nhét qua email), vai 20
Nghi quyét va Quyét dinh dugc ban hanh dbi véi cac van dé thudc thim quyén cla
HDQT, cac phién hop ¢6 su tham gia ctia Ban Kiém sodt, NOi dung cac cudc hop dugc
chuan bi day du, chu d4o va lién quan thiét thuc dén cac mat hoat déng SXKD ciia
Cong ty. HDQT thuong xuyén gidm st hoat déng ciia Cong ty theo ding véi dinh
huéng ké hoach chién lugc dé ra thong qua cic néi dung két luan chi dao, c4c cudc
hop, chuong trinh lam viéc.



2.2 Ve hoat dpng ciia HDQT, cdc thanh vién HPOT.

Tung thanh vién HDQT da thuc hién day du chirc ning va nhiém vu theo Diéu 1¢
ctiia Cong ty, Quy ché t chirc hoat dong cia HDQT Céng ty va quy dinh cta phap
ludt, dam bao hiéu qua chung cia HPQT; thuc hién giam sat viéc trién khai cac hoat
dong san xuat kinh doanh, cac nhiém vy trong tdm cua Cong ty da dugce Pai hoi df’ing
co dong giao.

HDQT da phoi hop chit ché, kip thoi, thudng xuyén véi Ban Téng Giam dbe didu
hanh va Ban kiém soat trong viéc chi dao thue hién theo diing quy dinh cia DPai hoi
dong c6 dong thudng nién nim 2020 véi mot sb cdng viéc chinh nhu sau:

To chirc Pai hdi déng cb déng thuong nién nam 2020 dé thong qua cac néi dung
thude tham quyén cua DHCD, ra Nghi quyét dé Ban didu hanh lam cin cir trién khai
thuc hién; t6 chirc Dai hi dong cb dong bét thuong (théng 11/2020) dé bau HPQT,
BKS nhiém ky 2020 — 2025 (do nhiém ky I da man han 5 nam)

- Cén clr Nghi quyét PHDCD di thong qua viéc bo nhiém chirc danh Chu tich
HDQT nhiém ky 2020 — 2025 doi voi ba Nguyén Thi Diém Phuong; théng qua bo
nhi¢ém chirc danh Tong Giam doc Céng ty dbi voi ong Tran Hung.

- Ba chi dao xdy dung va ban hanh Quy ché Chi tiéu noi bd ap dung trong toan
Cong ty; can ctr Ludt Doanh nghiép (méi) c6 hiéu lyuc thi hanh tir ngay 01/01/2021 va
céc van ban huéng dén thi hanh c6 lién quan da chi dao xdy dung céc du thao: stra déi,
bd sung Diéu 1é Céng ty; Quy ché noi bo vé quan trj cdng ty; Quy ché hoat dong cua
HPQT; Quy ché hoat dong ctia Ban Kidm soat nhiém ky 2020 — 2025:

- Nghién ctru, thao luan va cho y kién chi dao kip thoi cac dé xuit ciia Ban Tong
Giam doc diéu hanh;

- Hang quy da danh gia két qua hoat dong SXKD théng qua Bao cao tai chinh d3
dugce kiem toan doc lap soat xét;

- Ba chi dao thyc hién cong bd théng tin ap dung dbi véi Cong ty dai ching quy
mo 1on ding quy dinh;

2.3. Cong tic Gidam sdt, chi dao Ban diéu hanh.

- Nam 2020, Hoi dong quan tri da thuc hién tdt chic nang giam sét cong tac quan
ly, dieu hanh ctia Ban diéu hanh Céng ty. Cong téc gidm sét duoc duy tri thuong
xuyén va chit chg, dam bao hoat dong cua Cong ty on dinh, an toan, tuan thu theo quy
dinh cuia phdp ludt, dat duge ké hoach do Hoi dong quan tri va Dai hoi dong ¢ dong
dé ra.

- Ch tich HDQT, céc thanh vién Hoi dong quan trj kiém nhiém trong Ban didu
hanh c6 trich nhiém tham dy céc cudc hop giao ban dinh ky cta Ban diéu hanh nén
Hoi dong quan trj luén ném rd tinh hinh hoat dong cia Cong ty va cé su phdi hop tét
v6i Ban diéu hanh dé dua ra cac dinh huéng, chién luoc dtng dén, kip thoi, hiéu qua.

- Ban didu hanh hoan thanh tét vai tro didu hanh hoat dong san xuat kinh doanh
cua Cong ty theo ding dinh hudéng va chi dao clia Hoi dong quan tri, nghi quyét Dai
hi dong c6 déng. Cong ty hoat dong on dinh trén co s tuan thu Luat Doanh nghiép,
Luat ching khoén va cac quy dinh khac ctia phép luat, dam bao tinh cong khai minh

2



bach; tinh hinh tai chinh lanh manh; hoat d6ng san xuét kinh doanh di do6i véi bao vé
moi trucmg, hoan thanh nghia vu d6i v6i Nha nudce; lam tét trach nhiém cta doanh
nghiép véi xa hdi; 6n dinh viéc lam, dam bao thu nhép cho ngudi lao dong.

3. Két qua tb chire thue hién Nghi quyét PHPCD thuong nién nim 2020.
3.1. Két qua thuc hién ké hoach SXKD niim 2020

Céan ctr Nghi quyét sb 161/NQ- PHDCD ngay 20 thang 6 ndm 2020 ctia Dai Hoi
dong ¢ dong, HDQT da chi dao Ban didu hanh Cong ty n6 lyc hoan thanh tat ca cac
chi tiéu ké hoach kinh doanh da duoc di duoc Pai héi dong cb dong thong qua. Pén
31/12/2020, két qua mot sb chi tiéu chinh dat duoc nhu sau:

- San lugng nudce san xuét: 25.014.593 m*/ 23.750.000 m’; dat 105,32% so voi ké
hoach nam, so véi cung ky dat 98,67%:;

- San luong Nudce ghi thu: 19.496.374 m*/19.000.000 m®; dat 102,6% so véi ké
hoach ndm, so v6i cung ky ting 7,12%;

- Téng doanh thu: 197.229 tridu dong / 196.000 tridu dong; dat 100,6% so véi ké
hoach ndm; so véi cung ky dat 98,7%:

- Loi nhuan trude thué: 64.345 tridu dong / 50.000 triéu dong; dat 128,69% so véi
ké hoach nim, so véi cung ky dat 91,9%;

- Loi nhuan sau thué: 58.514,5 triéu dong / 43.500 triéu dong; dat 134,51% so
véi ké hoach nidm; so véi cung ky dat 95,6 %;

- Nop ngan sach: 15.828 triéu dong; dat 100% so ké hoach;

- Ty 18 nuéc that thoét: 22,06 % / 20%; tang 2,06 % so véi ké hoach nim; so véi
cung ky tang 1,23 %;

- Phét trién khach hang maéi: 4.078/4.000 khach hang; dat 101,9% so véi k& hoach
nam; so voi cung ky dat 67,05%;

- Thay TLK: 16.240 c4i/15.000 c&i; dat 108,3% so véi ké hoach nam, so véi cung
ky tang 62,9%.

- Loi nhuén sau thué chua phén phdi : 67.334,5 triéu dong;

Trong do:

+ LN chua phan phdi ndm 2019 chuyén sang : 8.820 triéu df‘mg

+ LN chua phan phéi ndm 2020 : 58.514,5 tri¢u ddng

- Ty 1& chi tra ¢0 tirc nam 2020: 9%, dat 100% so véi Nghi quyét (da tam {mg ¢b
tirc 5%, con lai 4% sé& chi tiép sau Pai hoi ¢b dong).

- Tién luong binh quén cua nguoi lao dong: 8,6 triéu df‘mg/ngub‘i/théng.

3.2. Qudn Iy vén va tai sin

Hoi dong quén trj phdi hop cung Ban Kiém soét, Kiém toan doc 1ap kiém tra,

giam sat viéc thyc hién quan ly doanh thu, chi phi, tai san, viéc thuc hién ché do ké
toan tai Cong ty chat ché, ding quy dinh ctia phap luat.



- Tong tai san tai thoi diém 31/12/2020 :

- Tong ngudn vén tai thoi diém 31/12/2020:
Trong d6 von chu s hitu:

- Vén Diéu 1é Céng ty thoi diém 31/12/2020:

3.3. Chi tra ¢6 tirc nim 2020
Di thuc hién diing Nghi quyét Dai hoi dong cb dong nam 2020 (nhur bao cdo cua

Téng

Gidm ddc).

525.456 triéu dong.

525.456 triéu dong.

392.251 triéu ddng.

294.000.000.000 dong.

4. Bio cdo vé tién lwong, thu lao, tién thwong cia HPQT, BKS, Nguoi quén
ly Cong ty chuyén trach va ngwdi quan ly Cong ty khong chuyén trach nam 2020.

Trong nam, céc thanh vién Hoi dong quan tri chuyén trach duoc tra tién luong,
thanh vién khong chuyén trach duoc tra th lao ddy du theo Nghi dinh sé 53/2016/ND-
CP ngay 13/6/2016 cua Chinh phd quy dinh vé lao déng, tién luong, thu lao, tién
thuéng doi véi Cong ty ¢6 phan c6 vén gop chi phdi ctia Nha nuée va Nghi quyét cua
Pai hoi dong ¢ dong nam 2020; cu thé:

4.1. Tién lwong, tién thuwong cua Nguwdi quan Iy cong ty chuyén trach, thi lao
cua thanh vién HDQT, BKS khéng chuyén trach

S6 Tién lwong, thuéng, thi lao )

X 2 lwgong X - Tong cing
So Chire vy (ngudi/ 11l llrm:g Thulao | Tién thwéng | (ddng/nim)
T am) | (DmhaQuAn o hing) | (dBng/ nim)

A dong/ thing) -

Nguoi quén ly

1 | Congty 06 232.579.860 - 349.475.376 | 3.140.433.702
chuyén trach
Thanh vién

2 | HPQT khéng 02 - 10.000.000 - 120.000.000
chuyén trach
Thanh vién

3 | BKS khong 02 - 9.000.000 - 108.000.000
chuyén trach

~ * Ngudi quan ly Cong ty chuyén trach gom: 01 Chu tich HPQT, 01 Truéng Ban

kiém soat,01 Tong Giam doc, 02 Phé Toéng Giam doc va 01 ké toan trudng.
4.2. Tién lwong, thi lao, tién thwong Téng Giam déc nam 2020.
]S,;i Néi dung DVT | Gi4 trj (@dng/nim) Ghi chii

I | Tién luong Téng Giam dbc Dfﬁng 504.000.000

2 | Tién thuéng Téng Giam dbc % 63.000.000

3 | Thu lao nhiém vu la thanh ® Tong Gidm dbc khéng

vien HDQT ¢o thu lao TV HDQT.

5. V& viéc lya chon don vi kiém todn doc Iap béo cdo tai chinh nim 2020.




Theo Uy quyén cua Dai hoi dong o dong, Hoi dong quan tri da lya chon Cong ty
TNHH Kiém toan va Tu van Chuén Viét 1a don vi kiém toan Bdo cdo tai chinh nam
2020 cuia Cong ty, don vi kiém todn da thyc hién t6t cong tac soat xét BCTC 6 thang
va kiém toan BCTC nam ding thoi gian, diing thoi han theo quy dinh.

* Panh gia chung vé két qua hoat dong ciia Cong ty trong nim 2020

Trong ndm qua, mic du d6i mat véi tinh hinh xam nhap man dién ra rat gay git,
nhung véi nd luc cla cac cép quan 1y cung toan thé CNVC-LD Cong ty da giup cho
loi nhuén sau thué cia Cong ty dat 134,51% so véi ké hoach. Dleu nay cho thay duoc
hiéu qua hoat dong cua HDQT, Ban diéu hanh Céng ty, Cong ty van duy tri dugc trang
thai tich cuc va hoan thanh tot cac chi tiéu ké hoach dugc Pai hoi dong ¢ dong giao
pho. Bén canh do, cac chi phi ¢ dinh nhu khau hao, quan ly, ban hang,.. chi ting it
trong khi d¢6 lai vay glam hon so v6i nam trude; cac chi phi theo san luong nhu PAC
cling giam nho viéc ap dung quan ly k¥ thuat, cong nghé mai. Van de that thoat nudc
rat duoc quan tam kiém soat nhung do tic dong xam thuc dudng éng boi nudec man
(dan den su ¢6 ong bé nhleu) mot phan that thoat do cac cong trinh chinh trang d6 thi
gdy bé 6ng, mdt phan nudc cap cho khong thu tién (trong thoi glan han man) lam cho
ty 1& nudc that thoat nuéc nam 2020 1 22,06%, tang 2,06% so voi Nghi quyét.

Nhin chung, Cong ty da tap trung khéc phuc moi kho khin, han ché dé dam bao
chét lugng nguon nude phuc vu cho san xuét va sinh hoat dén cac khu cong nghiép,
khu dan cu trén dia ban tinh Bén Tre. Cac khoan doanh thu va chi phi trong qua trinh
hoat dong déu rd rang, minh bach. Viéc cham lo cho ngu:m lao dong ciing dugc Cong
ty Co phan Cép nudc Bén Tre thuc hién t6t, gop phan giir vitng tién d6 va hoan thanh
t6t ké hoach da dé ra trong nam 2020.

I1. PINH HUONG TRONG TAM HOAT PONG CUA HPQT NAM 2021.

Niam 2021 hoat dong SXKD ctia Cong ty phai d6i mat voi nhimg khé khan thach
thtre 16n, ngudn nude ding cho san xuét cho cac nha may chinh ciia Cong ty va céc chi
nhanh truc thuée déu bi nhiém min, thoi gian nhiém min kéo dai; trach nhiém cta
Coéng ty d6i véi khach hang 1a rat 16n, nhat la cac khach hang dung nuéc sach lam
nguyén lidu cho san xuat.

Qudn trigt cht truong cua Tinh iy, UBND tinh l1a khong dugc cfip nudc man cho
nhén dén, déy la ménh 1énh dong thoi cling 14 trdch nhiém phaéi thyc hién cua doanh
nghiép cung cap nude chu yéu cua tinh. Viée tim nguon nuoc ngot dé xir ly ra nudc
sach, dat chudn hoic sir dung giai phap cong nghé de giai quyét van dé nudc min sao
cho ¢6 hiéu qua la trach nhiém, la quyét tim ma tat ca thanh vién HPQT, Ban diéu
hanh Cong ty can dat biét quan tam.

Trén tinh than do, nam 2021 Hoi df‘)ng quan tri s€ tap trung mot s6 mit hoat dong
chu yéu nhu sau:

1. Tiép tuc dinh huéng cho su phat trién cta Cong ty theo huéng phan déu nim
sau tang truéng hon nam trudc, khic phuc moi khé khin dé lanh dao Cong ty thuce
hién ding muc tiéu phat trién, dam bao hai hoa loi ich cua khach hang, cua cac co
dong. Tap trung xady dung chién lugc cap nude cho giai doan 5 nam 2021 — 2025 va
tim nhin dén nam 2030.



2 Quyct liét trong viéc thuc hién cédc giai phap néu tai Ké hoach SXKD nim
2021 ma Tong giam dbc Cong ty da trinh bay trude Dai hoi d& hoan thanh dat va vuot
céc chi tiéu chi yéu nam 2021 trinh Pai hoi dong c6 dong théng qua:

- San lugng nudce ghi thu: 19.886.000m’

- Téng doanh thu: 213.000 triéu dong
- Loi nhuan sau thué: 36.200 triéu dong
- C6 tue: 9 % vbn diéu 1€.

3 Tlep tuc nghién ctru, chii dong dé xuat véi UBND tinh va céc nganh chirc nang
trong viéc du tu xay dung cong trinh phong chong han min; ddy manh thuc hién céc
phuong an mua ngudn nudc ngot dé cung cap cho dia ban phuc vu cla Chi nhanh
Glong Trom da ky két vé nguyén tac Manh dan chon giai phéap cong nghé toi uu nhat
dé dam bao cho chat lugng nudce cap cho cac doanh nghiép san xuat, cho nhu cau str
dung nude ngot toi thiéu cua tit ca khach hang néu bi nhiém min ma céc giai phap
cong trinh chua phat huy hiéu qua.

4. Lanh dao xay dung phwong én gid nude cho 1§ trinh 5 ndm trd [én, c6 tinh toan
day du céc yéu td diu vao dam bao nguyén tic tinh dung, tinh du chi phi gi4 thanh
theo quy dinh, trinh céc nganh chic nang tham dinh, phé duyét (hoan chinh trong nam
2021 dé ap dung dugc vao dau nam 2022 trd di).

5. Tiép tuc dau tu cai tao, nang cap hé thong cap nudc, klem sodt tot nhat chat
lwong nudc; cai tao, sua chita, thay thé cac tuyén ong cli (6ng sit, trang k€m) lam &nh
huong dén chap luong nuée cap, dé xi bé lam ting ty 18 nuoc that thoat; Ung dung
khoa hoc, cong nghé thong tin trong quan ly va vén hanh h¢ thong cap nudc, phan dau
dé ty 1¢ that thoat nude ndm 2021 bing hodc thap hon ké hoach dé ra;

6. Day manh cong tac tuyén truyén dcn khach hang thanh toan tién nudce khong
dung tién mat, lanh dao trién khai thuc hién tdt d& 4n, ké hoach da dugc ban hanh.

7. Tiép tuc chi dao kién toan cdéng tac t6 chirc bé méy, dam bao yéu cau phan
quyén; ‘phan cap cho cac don vi trong Cong ty dé céc don vi chu dong trong diéu hanh
san xuat; thuc hién diéu dong, luan chuycn vién chirc quan ly cap truedng, phé cac don
vi true thude dé tao su déi méi nham ning cao chét luwong trong cong téc quan tri.

8. Tang cuong cong tac kiém tra, giam sat cia HDQT dé ¢6 chi dao, dinh hudng
thich hop, hiéu qua ddi véi hoat dong cua Cong ty; c6 bién phap dong vién, khuyén
khich kip thoi nhimg ca nhén, tap the 1am t6t nhiém vy; phat hién va xir ly kip thoi
nhitg biéu hién tiéu cuc, thiéu tinh than trach nhiém. Tao diéu kién thuan lgi cho
CNVC-LD hoan thanh tét nhiém vu duoc giao.

Trén day la Béo céo ket qua hoat dong nam 2020 va dinh huéng trong tam ké
hoach ndm 2021 ctia Hi dong quan tri. Xin bao céo trude Dai hdi.

Tran trong cam on!
Noi nhin:
Nhu trén
-HDQT_; BKS:TGD:;
- Cac c6 dong Céng ty;
Luu: Thu ky.




TRONG NAM, HDQT PA PUA RA CAC QUYET PINH, NGHI QUYET

S6
f 1 §

S6 Nghi quyét /
Quyét dinh

Ngay

N¢i dung

01

S 156/NQ-HPQT!

19/3/2020

Vé viée chot danh sach co dong thuc
hién quyén tham du Pai hoi déng cd
dong thuong ni€én nam 2020 va tam
mg c0 tirc dot 1 nam 2019

02

S6 157/NQ-HDPQT

20/4/2020

Vé viéc huy ngay dang ky cudi cing
dé thuc hién quyén tham gia PHPCD
thucmg nién 2020

03

S6 158/NQ-HPQT)

12/5/2020

Vé viée chot danh sach cb dong thuc
hién quyén tham du Pai héi dong cb
dong thudng nién ndm 2020

04

S6 159/NQ-HPQT]

12/5/2020

Vé viéc théng qua swa doi bang
lwong chuyén moén nghiép vu va chirc
danh cong vigéc cla nguoi lao dong
trong Cong ty

05

S6 160/NQ-HPQT

12/5/2020

Vé viéc théng qua danh sach Quy
hoach va thyc hién luan chuyén, diéu
dong cap trudng, pho cac don vi truc
thudc giai doan 2020-2025

06

S6 161/NQ-
PHDCD

20/6/2020

Dai hoéi déng cd dobng thuong nién
nam 2020

07

S6 162/NQ-HDQT

25/6/2020

Vé viée lua chon don vi kiém toan
Bao cao tai chinh nam 2020

08

S6 163/NQ-HPQT,

26/5/2020

Ve viéc théng qua Ké hoach mua
sdm tai san vat tu va Dau tu xdy dung
co ban ndm 2020

09

S6 164/NQ-HPQT]

26/6/2020

Vé viéc théng qua Ké hoach Lao
dong- tien luong cua Coéng ty nim
2020

10

S6 165/NQ-HPQT

26/6/2020

Vé viéc phé duyét quy tién luong,
thu lao thyc hién cua Nguoi quan ly
va Nguoi lao dong Cong ty nam 2019

11

S6 166/NQ-HPQT

04/8/2020

Vé viéc mua bao hiém nhan tho cho
Vién chir quan ly va nguoi lao dong
trong Cong ty Co phan Cép thoat
nude Bén Tre

12

S6 167/QD-HPQT

26/8/2020

Vé viéc ban hanh Quy ché vé mua,
ché d6 thu huéng Bao hiém nhan tho
cho Vién chic va Nguoi lao dong
trong Cong ty C6 phan Cép thoat
nudc Bén Tre
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S6 168/NQ-HPQT)

09/10/2020

Ve viée chét danh sach cb déng thyuc
hién quyen tham du Pai hdi dong cb
dong bat thudng nim 2020

14

S6 169/NQ-HDPQT

10/11/2020

Vé viéc thdng qua thoi gian va dia
diém t6 chtc Pai hoi dong cb dong
bat thuong nam 2020

5

S6 01/NQ-
PHDPCD

20/11/2020

Pai hoi dong cb dong bat thuong
nam 2020

16

S6 02/NQ-HPQT

23/11/2020

Vé viéc thong qua b6 nhiém chic
danh Téng Gidm dbc Cong tyCd phan
Cép thoat nudc Bén Tre nhiém ky
2020-2025

17

S6 03/NQ-HPQT

23/11/2020

Vé viéc théng qua bd nhiém chirc
danh Chu tich HDQT Céng tyCo
phan Cip thoat nudc Bén Tre nhiém
ky 2020-2025

18

S6 04/NQ-HPQT

18/12/2020

Vé viéc tam Ung co tic dot 1/2020
bang tién mat

19

S$6 05/QP-HPQT

18/12/2020

Vé viéc Ban hanh Quy ché chi tiéu
ndi bo

20

$6 06/NQ-HPQT

19/12/2020

vé viéc bd sung Ké hoach Diu tu
xdy dung co ban va ké hoach mua
sam tai san, vat tu nam 2020




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC BEN TRE Poc 1ap — Tu do — Hanh phiic

S6: 03 /BC-BKS Bén Tre, ngay 26 thiang 6 nam 2021

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CAP THOAT NUOC BEN TRE
Nim 2020

I. Hoat dong cua Ban Kiém soat:
1. Co chu td chirc:

Ban Kiém soat gdm 03 thanh vién, trong d6 01 thanh vién la chuyén trach va 02
thanh vién la kiém nhiém:

- (:)ng L& Van Phong : ’ Truong BKS
- Ong Nguyén Binh Huan : Thanh vién BKS
- Ba Ng6 Thi Hong Van : Thanh vién BKS

2. Hoat dong ciia Ban Kiém soat:

Hoat dong cua Ban Kiém soét thyc hién theo chirc ning, nhiém vu quy dinh tai
Luat Doanh nghiép, Diéu 1é cia Cong ty va Quy ché hoat dong ctia Ban Kiém soat.
Ban Kiém soat da thyc hién cong tac kiém tra, gidm sat cac hoat dong cuia Cong ty va
cac don vi thanh vién.

- Tham gia céc cuéc hop cua Hoi dong Quan tri, cac cugc hop giao ban diéu ‘hanh
san xuét kinh doanh ctia Cong ty. Kiém tra, giam sét viéc trién khai cac nghi quyét ctia
Dai Hoi donﬂ C6 dong d6i vai Hoi dong Quan tri va Ban Tong Giam dbec Cong ty.

- Phoi hop véi Hoi ddng Quan tri va Ban Téng Giam dbc trong viéc xdy dung cac

quy ché cua Cong ty dé lam co s& phap ly cho cong tac quan ly, diéu hanh san xuét
kinh doanh.

- Kxem tra bao cdo tai chinh hang quy, nam; cac bao cao thu chi va chung tur tién
mit, tién giri ngan hang ctia Cong ty: kiém tra qua trinh nhap xuat vét tu phuc vu cho
cac cong trmh cap thoéat nudce cling nhu cho hoat dong san xuét kinh doanh; kiém tra
tinh hinh trich 1ap va sir dung quy tién luong ctia vién chitc quan ly va ngudi lao dong
trong Cong ty.

II. Hoat ddng, kiém tra giam sat ciia Ban kiém soat nim 2020:
1. Tinh hinh tai chinh cia Cong ty:

~ - Bdo cdo tai chinh dén 31/12/2020 cua Cong ty da dugc lap va hach toan dung
ché d6 tai chinh ban hanh, phu hop voi chuan muc ké toan Viét Nam, béo cédo 1ap kip
thoi dam bao tinh trung thuce, hop phap.

- Céng ty TNHH kiém toan va tu vAn Chuan Viét 1a don vi kiém tra bdo c4o tai
chinh ndm 2020 cua Cong ty.

- 86 liéu v& tinh hinh tai chinh ctia Cong ty dén cu6i nam 2020 da dugc kiém toan
xac nhan, Ban kiém soat tham tra va thong nhat so liéu nhu sau:



Pon vi: Pong
Chi tiéu Ma s6 S6 cudi nam S6 diu nam

* Tai san ngdn han 100-BCPKT | 120.785.351.221 | 129.674.648.648
- Tién va cac khoéan 110-BCDKT | 26.844.880.257 | 105.308.423.343
- Déu tu tai chinh dai han 120.BCPKT | 60-873.583.128 -
- Phai thu ngén han 130-BCDKT | 20.562.076.441 17.166.251.253
- Hang ton kho 140-BCDKT | 10.727.971.286 7.088.697.696
- Tai san ngin han khac 150-BCDKT 1.776.840.109 111.276.356
* Tai san dai han 200-BCPKT | 404.670.596.297 |  398.496.808.279
- Téi san ¢ dinh 220-BCDKT | 384-671.601.496 |  393.770.321.342
- Tai san d& dang dai han 240-BCDKT 9.177.690.322 2.744.077.830
- Tai san dai han khac 260-BCDKT | 10-821.304.479 1.982.409.107
TONG TAI SAN 270-BCDKT | 525.455.947.518 | 528.171.456.927
B No phiii trd 300-BCDKT | 133:204.845.740 |  154.561.972.736
- No ngén han 310-BCPKT | 43:626.037.560 43.471.164.556
- No dai han 330.BCPKT | 89-578.808.180 |  111.090.808.180
* Von chii sé hivu 400-BCPKT | 392:251.101.778 |  373.609.484.191
- Vén gép ctia CSH 411-BCDKT | 294.000.000.000 |  294.000.000.000
- Quy BTPT 418-BCPKT | 53-135.484.191 32.687.362.736
- Loi nhuan chwa pp 421-BCDKT | 43-115.617.587 46.922.121.455
TONG NGUON VON 440-BCDKT | 525455.947.518 | 528.171.456.927

2. Bdo cdo két qua san xuét kinh doanh:
Don vi: Dong
Két qua hoat djng sin xuit kinh So sanh
Chi tiéu doanh nim 2020
Nim nay Niam trude %

Tong doanh thu 197.229.307.215 | 199.732.744.012 98,7




Két qua hoat dyng san xuat kinh So sanh
Chi tiéu doanh nim 2020
Nim nay Nim trwdéc %o
Doanh thu thuan ban hang va d vu 193.215.843.336 | 195.954.500.320 98,6
Gia vén ban hang 59.491.306.217 52.342.391.054 113,6
Lo1 nhuan gdp ban hang va d vu 133.724.537.119 | 143.612.109.266 93,1
Doanh thu hoat dong tai chinh 3.973.226.158 2.915.333.644 136,2
Chi phi tai chinh 6.037.193.195 7.369.606.321 81,9
Trong do: Chi phi ldi vay 6.037.193.195 7.369.606.321 81,9
Chi phi ban hang 50.153.103.700 54.074.451.230 92,7
Chi phi QLDN 16.992.900.226 15.915.955.488 106,7
LN thuén tir kinh doanh 64.514.566.156 69.167.429.871 93,2
Thu nhap khac 40.237.721 862.910.048 4,6
Chi phi khac 210.193.474 31.512.899 667
Loi nhuan khac -169.955.753 831.397.149 -
Téng loi nhuén trude thué 64.344.610.403 |  69.998.827.020 91,9
Chi phi thué TNDN 5.830.052.367 8.826.104.602 66,0
Lgi nhuan sau thué TNDN 58.514.558.036 61.172.722.418 95.6

Hoat dong kinh doanh cta Céng ty tuan thu Luét Doanh nghiép, Dleu 1€ cua
Cong ty va cac quy dinh khac cua Phap luat. Két qua san xuét kinh doanh va s6 liéu ké
toan dugc gidm sit chit ché theo Luat Ké toan, s6 liéu ghi chép day da va kip thoi.

Mot sb chi tiéu vé két qua hoat dong san xuét kinh doanh nhu doanh thu, loi
nhudn nim 2020 so v&i nam 2019, cu thé nhu sau:

- Chi tiéu téng doanh thu thyc hién trong nam 2020 1a 197.229 trigu dong, so voi
nam 2019 1a 199.732 tri¢u dong, dat 98,7 %. Thyc hién theo cong van sb 1267/UBND-
TCHT ngay 19/3/2020 cia Uy ban nhéan dan tinh Bén Tre vé khéu trix tién trong hoa
don nudc do anh hudng d6 man, cong vin s6 2961/UBND-TCDT ngay 16/6/2020 cua
Uy ban nhan dan tinh Bcn Tre vé tiép tuc giam gia nudc do han min va dai dich
Covid-19, Céng ty d tién hanh khéu trir 10% doanh thu trong hoa don str dung nuée
khi dd man trén 0,45%0. Viéc khiu trir nay di lam anh hudng tryc tiép dén giam
doanh thu va loi nhuan nam 2020 ctia cong ty.

- Vé chi tiéu loi nhuan trude thué thue hién nim 2020 1a 64.344 triéu ddng, so véi
nam 2019 12 69.998 triéu ddng, dat 91,9 %.

- Chi tiéu lgi nhuan sau thué thuc hién nam 2020 1a 58.514 tricu ddng, so voi
ndm 201914 61.172 triéu dong, dat 95,6 %.
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3. Mt s6 céc chi tiéu thwe hién theo Nghi quyét ciia PHPCD:

Don vi: Déng
Nghi quyét Thue hién
Chi tiéu niam 2020 nam 2020 %TH

San lugng nude ghi thu (m3) 19.000.000 19.496.374 102,6
Tdng doanh thu 196.000.000.000 | 197.229.307.215 100,6
Loi nhufn sau thué 43.500.000.000 |  58.514.558.036 134,5
Nép ngan sach 100% 15.828 100,0
Ti 1& thét thoét (%) 20,00 22,06 + 0,06

Gin méi thuy lrgng ké (cai) 4.000 4,078 101,9
Thay thuy lwong ké (cai) 15.000 16.240 108,3

Két qua thye hién mot sb cdc chi tiéu theo Nghi quyét DHDCD nam 2020 nhin
chung déu vuot so v4i Nghi quyét dua ra, cu thé két qua dat duge nhu sau:

- Chi tiéu san lugng nudc may ghi thu, thue hién niam 2020 1a 19.496.374 m’, so
véi NQ nam 2020 1a 19.000.000 m®, dat 102,6 %.

- Chi tiéu tong doanh thu, thuc hién ndm 2020 12 197.229 triéu ddng, so voi NQ
dua ra 1a 196.000 triéu dong, dat 100,6 %.

- Chi tiéu lgi nhuan sau thué, thuc hién trong nim 2020 13 58.514 triéu dong, so
voi NQ dua ra 1a 43.500 triéu dong, dat 134,5 %.

- Phai ndp ngén sach nam 2020 13 15.828 triéu dong, dat 100%.

- Chi tiéu ti 1€ that thodt nuéc thuc hién dén 31/12/2020 1a 22,06%; so v6i NQ
dua ra 1a 20%, con ting 2,06%.

- Gin méi thiy lwgng ké thuc hién trong nam 4.078 cai, NQ dua ra 4.000 cai, dat
101,9%.

- Thay thity luong ké thuc hién trong ndm 12 16.240 céi, so véi NQ dua ra 15.000
cai, dat 108,3%.

4. V& cong tac quan tri va diéu hanh:

MGt s6 cong tac quan tri va diéu hanh ciia Cong ty trong nim 2020 nhu sau:

- Thue hién kiém ké tai san c6 dinh,v4t tu va cong cu tdn kho dén cudi nam.

- Xay dung ké hoach mua sim tai san, vat tu va cbng cu phuc vu cho quan ly va
san xuat kinh doanh.

- Xay dung cac chi tiéu ké hoach san xuét kinh doanh ndm 2020 trinh Cht s& hitu
va cac nganh chirc nang.

- Phan phdi loi nhugn ndm 2019 va xay dung ké hoach loi nhuan nam 2020 trinh
Chu s¢ hiru phé duyét.
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- Bdo cdo danh gia két qua hoat dong, xég loai doanh nghiép va nguoi dai dién
nam 2019, két qua x€ép loai A, mirc hoan thanh tot nhiém vu.

- Xay dung ké hoach lao dong :rién luong, thu lao cuia vién chirc quan ly va nguoi
lao dong; trinh tham tra phé duyét tién luong, thu lao thuc hién ndm 2020.

- Chét danh sach ¢ dong va chi tra ¢b tirc nam 2019 va dot 1 nim 2020.

- T chitc thanh cong Pai hoi cb dong bat thuong 2020 dién ra vao ngay
20/11/2020 bau Hoi dong quan tri va Ban kiém soat nhiém ky 2020-2025.

- Tiép va lam viéc v6i Thanh tra Cuc thué tinh Bén Tre vé viéc chip hanh thué
cua Cong ty tir nam 2016 dén nam 2019.

- Mua khé nam 2020, nudc man xam nhép sau, Cong ty da t chic thu mua, tlep
nhan, van chuyén va phan phdi nude ngot tr nhiéu nguén phuc vu, cung cap dén cac
co quan, dia phuong va don vi san xuat kinh doanh,

- Vé cong tac dau tu x8y dung: Thi cong mot s6 han muc cp nude ng pho han
min xam nhép: tuyén dng cip nudc D450 HL173; thuc hién thi cong mot s6 cong, dap
ngan man tir song Ham Ludng va song Ba Lai; 1ap hd so du an hé thong xir ly nudc
min RO 3.000m3/ngd tai chi nhdnh cip nudc Phu Tan; 1ip dit tram quan tric do do
mdn trén song Ham Ludng va An Hoa.

- Cap nuéc KCN Giao Long: tuyén cap nuée tir NMN Hiru Binh di KCN Giao
Long, da ban giao mat bang va quyét dinh khoi cong cong trinh.

- Tiép tuc dau tu, mo rong mang cap nudc trong vung phuc vu bang ngudn von
dAu tu phat trién ctia Cong ty.

- Thye hién thudng xuyén cac cong viée bao tri bao dudng, stra chira may moéc
thlet bi tai cdc nha mdy, cac chi nhanh cap nudc; khac phuc su ¢b ong bé trén mang
cap nudc; di doi mang luéi cap nudc ndm trong ving du an md rong glao thong, thuc
hién cong tac phong chdng thét thoat nude, cong tac kiém tra rod ri hé théng cdp nudc
trén mang.

- Pa trinh va dugc phé duyét phuong an gia nude sach khi mua nude thé tai nha
may nudc Luong Quéi va xur ly nuéc mén qua hé thong RO tai chi nhanh cap nuée
Phu Tan.

- Vé cong tac quan ly khach hang: Thuc hién ky két hop dong theo mau; cdp nhat

s6 dién thoai cua khach hang vao chuong trinh; kiém tra chuyén dm muc dich sir dung
nude kip thoi; tiép tuc van dong thanh toan tién nuéc khong dung tién mat.

- Hop dong 6n luyén va thi nang bac nghé cho cdng nhan nam 2020; thuc hién
kham stc khoe dinh ky cho ngudi lao déng; ban hanh quy ché va mua bao hiém nhan
tho cho cong nhén vién chirc lao dong.

II1. Ké hoach hoat dong ciia Ban kiém soat nim 2021:
- Tham du céc cude hop cia HPQT va Ban diéu hanh cong ty;

- Giam sat cac hoat dong cua Cong ty trong vige trién khai thuc hién nghi quyét
ctia Dai hoi déng C6 dong, thuc hién Pidu 16 cia cong ty;
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- Kiém tra viéc chap hanh thye hién céc quy dinh, quy ché da ban hanh; phdi hop
voi cac doan kiém tra, kiém toan khi c6 yéu cau;

- Kiém tra sb sach chimg tir ké toan, giam st cong tac kiém ké cudi nam;

. Kiém tra bao cdo tai chinh quy, nim 2021; tinh hinh sir dung vén va bao toan
von cua cong ty.
Trén day 1a béo céo ciia Ban kiém soat vé tinh hinh hoat déng san xuat kinh
doanh nam 2020 cua Cong ty, xin kinh trinh dén DPHPCD.

Xin trdn trong cam on.

Noi nhin:

- HPQT, BKS;
- Co dong;

- Luu: BKS.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Poc 1ap — Tu do — Hanh phic
S6: 05 /TTr-PHCP Bén Tre, ngay 26 thdng 6 ndm 2021
TO TRINH

Thong qua bao cao tai chinh da kiém todn nim 2020

Kinh giri: Pai hoi dong ¢ dong thudng nién niam 2021

- Can ctr Ludt Doanh nghiép cua Qucfc hoi Nuoe Cong Hoa Xa Hoi Chu
Nghia Viét Nam sé 59/2020/QH14 ngay 17/6/2020;
- Can cir Diéu 1é Cong ty Cé phan Cdp thodt nuée Bén Tre hién hanh.

Hoé1 dong quan tri kinh trinh DPai héi dong cd dong thong qua Béo cdo tai
chinh da kiém toan ndm 2020 dugc kiém toan boi Cong ty TNHH Kiém toén va
Tu van Chuén Viét ngay 08/03/2021 nhu sau:

- Bao cdo tai chinh di kiém toan nam 2020 (ban tém tit) dugc dinh kém trong
Tai liéu dai hoi.
- Toan van Béo cdo tai chinh da kiém todn nam 2020 duoc dang tai trén
website cong ty: www.capnuocbentre.vn
Kinh trinh Pai hdi dong c6 dong thong qua.
Xin chan thanh cam on./.
Noi nhin:

- Nhu trén;
- Luu tai lieu PHCD.

Nguyén Thi Diém Phugng



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

CONG TY CO PHAN
CAP THOAT NUOC BEN TRE

BAO CAO TAI CHINH TOM TAT

DNitms 2020
A. BANG CAN POI KE TOAN:
Dvi: VND
STT CHI TIEU SO CUOI NAM SO PAUNAM
1 2 3 4
I |Taisén ngin han 120.785.351.221 129.674.648.648 |

Tién va cac khoan twong duong t_ién

26.844.880.257

105.308.423.343

2 |Déu tu tai chinh ngén han ~ 60.873.583.128 4 5 -
3 |Céc khoan phai thungdnhan 20.562.076.441 17.166.251.253
4 [Hang ton kho 10.727.971.286 7.088.697.696
5 |Taisan ngén han khac 1.776.840.109 | 111.276.356
Il |Taisén dai han 404.670.596.297 |  398.496.808.279
1 |Tai san ¢b dinh s 384.671.601.496 |  393.770.321.342
+Tai sn ¢d dinh hiru hinh 384.636.486.682 |  393.402.539.861
+Tai san ¢6 dinh vd hinh 35.114.814 367.781.481
2 |Tai san do dang dai han 9.177.690.322 | 2.744.077.830
3 |Tai san dai han khéc 10.821.304.479 1.982.409.107
TONG CONG TAI SAN 525.455.947.518 |  528.171.456.927
I |Ng phai tra 133.204.845.740 | 154.561.972.736
| |No ngin han 43.626.037.560 |  43.471.164.556
2 |Ng dai han - 89.578.808.180 |  111.090.808.180
IV |Vén chii sé hiru i 392.251.101.778 |  373.609.484.191
1 |Vén chu s& hiru 392.251.101.778 | 373.609.484.191
+Vén gop cua chi s& hiru ©294.000.000.000 | 294.000.000.000
+Quy dau tu phat trién  53.135.484.191 |  32.687.362.736
+Loi nhuén sau thué chua phan phéi 45.115.617.587 46.922.121.455
2 |Nguén kinh phi va quy khéac . -

TONG CONG NGUON VON

525.455.947.518

528.171.456.927




B. KET QUA HOAT PONG KINH DOANH:

vt: VND
STT CHI TIEU NAM NAY NAM TRUGC

1 2 3 4
1 |Doanh thu bin hang va cung c¢ip dich vu 193.216.491.334 195.954.500.320
2 |Céc khoan giam trir doanh thu - 647.998 -
3  |Doanh thu thuin v_é ban hing va cung gﬁ_p_ dich vu|  193.215.843.336 195.954.500.320
4 |Gié von hang ban 59.491.306.217 |  52.342.391.054
S |Lginhuin gdp vé ban hang va cung cép dich vu 133.724.537.119 143.612.109.266
6 |Doanh thu hoat dong tai chinh 3.973.226.158 | 2.915.333.644
7 |Chi phi tai chinh 6.037.193.195 7.369.606.321
8 |Chi phi ban hang 50.153.103.700 54.074.451.230
9 |Chi phi quan ly doanh nghiép 16.992.900.226 15.915.955.488
10 |Loi nhujn thuin tir hoat djng kinh doanh 64.514.566.156 69.167.429.871
11 |Thu nhéap khac B  40.237.721 862.910.048
12 |Chi phi khac 210.193.474 31.512.899
13 |Lgi nhugn khic (169.955.753) 831.397.149
14 |Téng lgi nhujn ké toin trude thué 64.344.610.403 |  69.998.827.020
15 |Chi phi thué thu nhip doanh nghiép hi¢n hanh 5.830.052.367 |  8.826.104.602
16 |Lgi nhuin sau thué thu nhip doanh nghi¢p 58.514.558.036 61.172.722.418
17 |Lai co ban trén cb phiéu 1.734 1.840
18 |Lai suy giam trén ¢ phiéu 1.734 1.840

Bén Tre, ngay 26 thang 06 nam 2021

NGUYEN THI DIEM PHUQNG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Poc lap — Tw do — Hanh phiic
S6: 06 /TTr-DPHCD Bén Tre, ngay 26 thdng 6 ndm 2021
TO TRINH

“Phén phdi lgi nhudn nim 2020 va
K¢ hoach phéin phoéi loi nhuin nim 2021

Kinh gtri: Pai hoi dong co dong thuong nién nim 2021

- Can cir Ludt Doanh nghiép ciia Quéc héi Nuée Cong Hoa Xa Hoi Chu Nghia
Viét Nam sé 59/2020/QH14 ngay 17/6/2020;
- Cain cik Piéu Ié Cong ty C6 phan Cap thodt nude Bén Tre;
- Cdin cit Bdo cdo tai chinh dé kiém todn nam 2020 ciia Céng ty C6 phdn Cép
thoat nuoc Bén Tre.
Hoi dong quén tri kinh trinh Pai h$i ddng c6 dong thong qua vin dé sau:
L. Béo céo vé tinh hinh phén phdi lgi nhuin va ty 1é chia ¢6 tirc nim 2020:

Don vi tinh: dong

STT NOQI DUNG SO TIEN
1 | Loi nhuin sau thué 67.334.558.036 |
1.1 | Loi nhuan sau thué nam 2019 dé¢ lai (3%) 8.820.000.000
1.2 | Loi nhuén sau thué nim 2020 58.514.558.036
2 | Phén phdi lgi nhuin sau thué 67.334.558.036
2.1 | Quy thudng Ban quan ly chuyén trach 349.475.376
2.2 | Quy dau tu phét trién 18.641.617.587
2.3 | Quy khen thudng phuc loi 7.183.465.073
+ Quy Khen thuong (60%) 4.310.079.044
+ Quy Phiic loi (40%) 2.873.386.029
2.4 | Loi nhun chia cd tic, trong dé: 26.460.000.000
+ Loi nhudn sau thué ndm 2019 dé lai (3%) 8.820.000.000
+ Loi nhudn sau thué nam 2020 (6%) 17.640.000.000
2.5 | Loi nhuan con lai chuyén sang ndm sau (5%) 14.700.000.000
3 | Ty Ié loi nhuén chia ¢b tire/ Von didu 18 (%) 9%

* Viée thue hién chia ¢b tire cho ¢6 dong:
- Ngay chét danh sach chia c6 tic cho ¢b dong: Ngay 22/7/2021.



- Ty 1€ chia ¢ tirc nam 2020 13 9%. P4 tam tmg 5% trong thang 01/2021, s6 con
lai 4% s& duogc tra tiép sau ngay chdt danh sich cd dong. Ngay chi tra cu thé sé
duoc thong bao sau.

- Péi voi ¢ dong da thuc hién ding ky luu ky qua Trung tdm luu ky chimg
khodn: S& do Trung tdm luu ky ching khoan chuyén tra ¢ tirc vao tai khoan cé
nhan da mo.

- Pbi v6i ¢b dong chua thuc hién dang ky luu ky: Cong ty sé thuc hién chi tra
dudi hai hinh thire 1a chuyén khoan qua tai khoan ciia t chirc /c4 nhan ¢ dong hoac
chi tra bang tién mat.

- Uy quyén cho Toéng Giam dbc thuc hién ddy du céc thi tuc dé chi tra cb tirc
cho c6 dong theo quy dinh.

I1. K¢ hoach phén phdi loi nhuén va ty 1¢ chia ¢6 tirc nim 2021:
Don vi tinh: dong

STT NOI DUNG SO TIEN
| 1 | Loinhuin sau thué 50.900.000.000
1.1 | Loi nhuén sau thué nim 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuan sau thué ké hoach nim 2021 36.200.000.000
2 | Phan phéi loi nhuin sau thué 50.900.000.000
2.1 | Quy thudéng Ban quan ly chuyén trach 220.000.000
2.2 | Quy déau tu phat trién 10.400.000.000
2.3 | Quy khen thudng phtc loi 5.000.000.000
+ Quy Khen thuéng (60%) 3.000.000.000
+ Quy Phuc loi (40%) 2.000.000.000
2.4 | Loi nhuan chia ¢b tirc, trong do: 26.460.000.000
+ Loi nhudn sau thué nim 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach nim 2021 (4%) 11.760.000.000
2.5 | Loi nhuén con lai chuyén sang nam sau (3%) 8.820.000.000
3 | Ty 1¢ lgi nhuén chia ¢b tire/ Von didu 1€ (%) 9%

Kinh trinh Pai hgi dong ¢ déng thong qua.
Xin chén thanh cam on ./.

Noi nhin:
- Nhu trén;
- Luu tai liéu DPHCD.

Nguyén r1'hjﬁl’hu’9’ng



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Pic lap — Ty do — Hanh phiic
Sé: 07 /TTr- PHCD Bén Tre, ngay 26 thding 6 ndm 2021
TO TRINH

Tién lwong, thudng va thi lao Hoi ddng quan tri, Ban kiém soat,
nguoi phu trach quan tri Cong ty kiém Thw ky va Thw ky
Nim 2020 va Ké hoach nim 2021

Kinh gui: Pai hoi dong co dong thuong nién nam 2021.

- Can cir Luét Doanh nghiép cua Quoc hoi Nude Cong Hoa Xa Hoi Chi Nghia
Viét Nam so 59/2020/QH14 ngay 17/6/2020;

- Can cu Thong tu 28/2016/TT-BLDTBXH ngay 01 thang 9 nam 2016 cua Bo
Lao dong Thuong binh & X& hoi, hudng dan thue hién quy dinh ve lao dong, tién
lwong, tht lao, tién thudng ddi véi Cong ty cb phan, von g6p chi phdi ciia nha nudc;

- Cén cr Diéu 1é Cong ty C6 phén cb phan Cép thoat nude Bén Tre;

- Can cu vao Két qua san xuat kinh doanh ctia Céng ty ndm 2020 va ké hoach
san xuat kinh doanh nam 2021.

Hoi ddng quén trj kinh trinh Pai hoi dong c6 dong théng qua vén dé sau:
I. Chi tra tién lwong, thuéng, thu lao Hoi ddng quén tri va Ban kiém soat,
Thw ky nam 2020.

1. Tién lwong va Thu lao Hoi dong quan tri, Ban kiém soat va Thu ky nim
2020

S6 Tién lwong va Tha lao
% " lugng - ; Tong cong
s e vy (ngudi/ | Tién luong 138 tao (ddng/niam)
I im) (dong/ thing) (dong/
i aam thing)
Ngudi quan ly C6
I il - AR Y T 2.790.958.326
ty chuyén trach
o | Thanh vién HDQT 02 10.000.000 |  120.000.000
3 | Thanh vién BKS 02 9.000.000 | 108.000.000
Nguoi phu trach quan
4 |tri Cty kiém Thu ky| 02 7.000.000 |  84.000.000
& Thu ky




2. Tién thwdng nim 2020

Cian clr cong vin s 3014/UBND KT ngay 01/6/2021 ctia Uy ban nhan dan
tinh Bén Tre (Chu s& hiru von nha nudc) vé viée phan phon loi nhuan nam 2020, va
ké hoach phan phdi loi nhuan nim 2021 cta Céng ty ¢6 phan Cip thoat nudc Bén
Tre. Quy thudng vién chirc quan ly chuyén trach nam 2020 la 349.475.376 dong
(bang 1,5 thang luong).

II. Ké hoach tién lwong, thuéng, thu lao Hoi ddng quén tri va Ban kiém
soat, nguwoi phu trach quan tri Cong ty va Thw ky nam 2021.

1. Tién lwong va Thi lao Hi dong quin tri, Ban kiém soat, ngudi phu
trach quan tri Cong ty kiém Thw ky va Thuw ky ké hoach nim 2021

Sb Tién lwong va Thi lao
p : lwong - Thit | T("““mg cong
o Chire vy (nguoi/ | Tién lwong . (@ong/nim)
i im) | (dong/thing) | (A07E/
nim) thing)
Neuoi quan ly Co
|| eHotauaR Y RO g6 | 221.334.405 2.656.012.857
ty chuyén trach
|
l ; =
' 2 | Thanh vién HDQT 02 10.000.000 |  120.000.000
3 | Thanh vién BKS 02 9.000.000 | 108.000.000
Nguoi phu trach
4 |quan tri Cty kiém| 02 7.000.000 84.000.000
Thu ky va Thu ky

2. Tién thwéng cho vién chire quén Iy ké hoach nim 2021

Theo cong van so 3014/UBND- KT ngay 01/6/2021 ciia Uy ban nhan dén tinh
Bén Tre (Chu s& hitu vén nha nuéc) vé viée phan ph01 lgi nhuén nam 2020, va ké
hoach phan phéi lgi nhuan nim 2021 cta Céng ty b phan Cép thoat nuwde Bén Tre.
Quy thudng vién chire quén ly chuyén trach ndm 2021 13 220.000.000 dong (bang 1
thang luong).
Kinh trinh Pai hdi ddng c¢d dong thong qua.

Xin chan thanh cam on ./.

Noi nhan:
- Nhur trén;
- Luu tai liéu DHCD.

y \3 QNG QUAN TRI
NU TICH

_

guyen Thi Dlem Phwong

'cowarv
COPHAN




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Pic 1ap — Ty do — Hanh phiic
S6: 08 /TTr- BKS Bén Tre, ngay 26 thang 6 nam 2021
TO TRINH

Théng qua viée lwa chon don vi kiém toin BCTC niim 2021

Kinh giri: Pai hoi dong ¢ déng thudmg nién nam 2021.

- Can ct Luat Doanh nghiép ctia Qudc héi Nude Cong Hoa X& Hoi Chu
Nghia Viét Nam sb 59/2020/QH14 ngay 17/6/2020;

- Can ctr Nghi dinh s6 151/2018/ND-CP ngay 07/11/2018 vé viéc sira ddi, bd
sung Nghi dinh s6 84/2016/ND-CP ngay 01/7/2016 ctia Chinh pht vé tiéu chuén,
dicu kién déi véi t6 chire kiém toan duoc chip thuan kiém toén cho don vi c6 loi
ich cong chung;

- Can ctr vao danh sich doanh nghiép kiém toén du didu kién kiém toan céc
don vi c6 loi ich cong ching thudc linh vue chimg khoan ctia Uy Ban Chimg
khoan Nha nudc nam 2021;

- Can cr Diéu 18 cia Cong ty ¢b phan C4p thoat nudc Bén Tre.

Ban Kiém soat kinh trinh Dai hoi déng ¢b déng thong qua van dé sau:

Sau khi xem xét nang luc ciia cac Cong ty kiém todn doc lap, Ban Kiém soat
kinh trinh Dai hgi dong Co dong danh sach 03 Cong ty Kiém toan doc 1ap sau day:

1. Cong ty TNHH Djch vu TVTC K¢ toin & Kiém toan phia nam.

Dia chi: s6 29 V& Thj Séu, phuong Da Kao, quan 1, Tp Hd Chi Minh.

2. Cong ty TNHH Kiém toin va Tw van Chuin Viét.

Dia chi: Tang 2; s6 33 Phan vin Khoe, phuong 13, Quén 5, Tp H Chi Minh.
3. Cong ty TNHH Kiém toan Nhan Tam Viét — Chi nhanh tai Tp.HCM.
Dia chi: s6 98 Vii Téng Phan, phuong An Phu, Quan 2, Tp H6 Chi Minh.

Céc cong ty Kiém toan trén déu ¢ du nang luc va didu kién phu hop theo quy
dinh, chat luong dich vu tét va chi phi hop Iy. Kinh trinh PHDCD théng qua va iy
quyén cho Hai déng quan tri quyét dinh lua chon 01 trong 03 cong ty Kiém todn
trén dé thyc hién kiém toan bao cdo tai chinh nam 2021 ctia Cong ty cb phan Cép
thoat nuéc Bén Tre.

Kinh trinh Pai hoi dong c6 dong théng qua.

Xin chan thanh cam on./.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Péoc lap — Tw do — Hanh phiic
S6: 09 /TTr-PHCDH Bén Tre, ngay 26 thdng 6 ndm 2021
TO TRINH

théng qua sira doi Picu I¢ Cong ty; Quy ché 1am viéc ciia Ban kiém soat;
Quy cheé lam viée ciia HPQT; Quy ché quin tri Cong ty.

_ Can cir Ludt Doanh nghiép ciia Quéc héi Nude Cong Hoa Xa Hoi Chii
Nghia Viét Nam sé 59/2020/QH14 ngay 17/6/2020;

- Cén cir Ludt Chirng khodn s6 54/2019/QH14 duwoc Quéc hji nude Cong
hoa Xé hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019;

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu
quy dinh chi tiét thi hanh mot s6 dieu cua Lugt Chirng khodn;

Céin cir Théng tu sé 116/2020/TT-BTC ngay 31/12/2020 cua Bé Tai chinh
huong dan mét s6 diéu vé quan tri Céng ty dp dung ddi véi cong ty dai chiing tai
Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020 cua Chinh phi quy
dinh chi tiét thi hanh mét sé diéu ciia Ludt Chimng khodn;

- Céin cir Diéu 1¢ ciia Cong ty Cé phan Cdp thodt nuwde Bén Tre (stea doi, bo
sung lan thir nam) duwoc PHPCD théng qua ngay 20 thdang 11 nam 2020;

- Can cir Bién ban hop Hoi dong quan tri s6 05/BB-HPQT ky hop ngay 17
thang 5 ndm 2021 cua Héi dong quan tri Cong ty.

Héi dong quan tri kinh trinh Dai hoi ddng cb dong thong qua cac van de
sau:

- Thong qua Stra dbi, bd sung Diéu 1& Cong ty ¢d phan Cap thoat nudc Bén
Tre; Quy ché lam viéc ctiia Ban kiém soat; Quy ché lam viéc cua Hoi dong quan
tri; Quy ché quan tri Cong ty.

- Ly do stra ddi, ban hanh: Cho phu hop theo quy dinh cua Luat Doanh
nghiép sé 59/2020/QH14 ngay 17/6/2020; Luat Chimng khoén s6 54/2019/QH14
ngay 26/11/2019 cua Qudc héi; Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
ciia Chinh pht quy dinh chi tiét thi hanh mét sé diéu ctia Luat Chimg khoan;
Thong tu sé 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh huéng dan
mot sé diéu vé quan tri Cong ty ap dung d6i véi cong ty dai ching (cho thong
nhat vé& bb cuc, ndi dung theo mau ban hanh tai Thong tu 116/2020/TT-BTC)

- N6i dung sura d6i, thong qua: (da giri cho quy cd dong trong tai liéu DH)



Quy cb dong co thé tham khéo toan vin ndi dung thay déi giita Piéu 1& so
v6i Didu 18 di duge Pai hoi ddng c6 dong thong qua va ban hanh ngay
20/11/2020; du thao ndi dung céc Quy ché tai Tai liéu Dai hoi dong co6 dong nim
2021 dugc ding tai dia chi trang thong tin dién tor cta Cong ty
www.capnuocbentre.vn

Kinh trinh Pai hoi dong ¢ dong thong qua.
Xin chan thanh cam on./.

TM. HOI PONG QUAN TRI




DPAI HOI CO PONG THUONG NIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
NAM 2021 Péc lap — Tw do — Hanh phic
BAN KIEM PHIEU

Bén Tre, ngay 26 thdng 6 nam 2021

BIEN BAN KIEM PHIEU BIEU QUYET
tai Pai hoi ¢6 dong thwdng nién nim 2021
Cong ty C6 phan Cép thodt nuéc Bén Tre

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cén clr Diéu 1& Cong ty C6 phan Cép thoat nudc Bén Tre hién hanh;

- Can ctr Quy ché lam viéc cia Pai hoi déng cb dong thuong nién nam 2021
Cong ty Co phan Cap thoét nudc Bén Tre da duge Pai hoi thong nhét théng qua;

Hom nay vao lac 10 gio 30 phut; ngay 26 thang 6 nam 2021 tai Hoi truong
Céng ty c6 phan Cap thoat nudc Bén Tre; sb 103, duong Nguyén Hué, phuong An
Hoi, thanh phd Bén Tre.

Ban kiém phiéu biéu quyét gom:

1. Ong: Phan Thanh Binh - Trudng ban;
2. Ong: Luong Minh Nghta - thanh vién;
3. Ong: Nguyén Duy Hién - thanh vién;

4. Ong: Phan Thanh Nhan - thanh vién.

5. Ong: Ho Pham Duy Quang - thanh vién;

Cung tién hanh kiém phiéu biéu quyét cac ndi dung, to trinh tai Pai hoi c6
dong thudng nién nam 2021 Céng ty C6 phan Cap thodt nudc Bén Tre.

Tinh dén 08 git 00 phut ngay 26 thang 6 nam 2021 ¢6 22 Cb dong va Ngudi
duge iy quyén dang ky tham du Pai hoi, dai dién s¢ hitu cho 28.907.735 ¢b phin,
chiém ty 1& 98,33% tong sb cb phan ¢6 quyén biéu quyét.

Két qua kiém phiéu biéu quyét timg noi dung nhu sau:

] Pong y Khéng Khong c6 y
Ndi dung biéu quyét dong y kién
S Tjlg | Soco | Ty | Séco | Tylg
co phan % phan ¢ | phin
Kbt dunp 28.907.735| 100 0
N6i dung 2: 28.907.735| 100 0
Noi dumg 3 28.907.735| 100 0
Nai diitig % 28.907.735| 100 0




Noi dung 5: 28.907.735 100 0
N&i dung 6: 28.907.735 100 0
Néi dung 7: 28.907.735 100 0
| N6i dung 8: 28.907.735 100 0

Ban Kiém phi€u xin béo cao trudc Pai hdi dong co dong.

Bién ban nay gom 02 trang va dugc lap thanh 02 ban, luu trong hd so Dai
hoi./.

CHU TQA PAI HOI TM. BAN KIEM PHIEU




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DTHOAT NUOC BEN TRE Poc lap — Tw do — Hanh phic
I PAI HOI CO PONG

/CONG TY NG ]
cGenin |88 06 /BB-DHCP Bén Tre, ngay 26 thing 6 nam 2021

BIEN BAN
DAL HOI DPONG C() BONG THUONG NIEN NAM 2021
CONG TY CO PHAN CAP THOAT NUOC BEN TRE

- Tén doanh nghiép: CONG TY CO PHAN CAP THOAT NUGC BEN TRE

- Dia chi tru s¢ chinh: 86 103, duong Nguyén Hué, phudng An Hbi, thanh
phd Bén Tre, tinh Bén Tre.

- Thoi gian va dia diém: Dai hoi ddng cb dong thuong nién nam 2021 Coéng
ty C6 phan Cap thoat nudc Bén Tre khai mac vao lic 08 gio 00 phut ngay 26
thdng 6 nam 2021 tai Hoi truong Van phong Cong ty ¢6 phan Cap thoat nude
Bén Tre, s6 103, duong Nguyén Hug, phuong An Hoi, thanh phd Bén Tre.

A) PHAN NGHI THUC:

L. Gi6i thi¢u khach moi, Co dong tham dw, Chi toa dai hji.

* Pai biéu khach mai tham du: Dai dién céc ban, nganh, co quan:

- DBai dién Vin phong UBND tinh Bén Tre: ¢
Ong Lé& Hung Cudng — Phé Chanh van phong UBND tinh: y
Ong Lé Tién Hung — Trudng phong Kinh té , Vin oho2ng UBND tinh

- Dai dién S¢ Ké hoach va Dau tu:

Ong Nguyén Céng Béng — Phé Truéng phong Dang ky kinh doanh

- Dai dién S& Tai chinh:

Ong Lé van Riép — Ph6 Giam déc S& Tai Chinh

* Pai biéu c6 dong: C6 22 cb dong/nguoi duoc ty quyén tham du, dai dién

cho 28.907.735 ¢6 phén, chiém 98,33% tong s6 ¢b phan cb quyén biéu quyét cuia
Cong ty.

* Chu toa dai hoi: Ba Nguyén Thj Diém Phuong — Chu tich HDQT Cong ty.
B) DIEN BIEN PAI HOI:

I. Phiin thii tuc sau khai mac.

1. Bdo cdo tham tra tw cach ¢b dong.

Sau phan nghi thuc ong Lé Van Phong - Truéng Ban kiém soat, thay mat
Ban tham tra tu cach cd dong du dai hoi da béo céo két qua thdm tra tur cach cd
dong / nguoi dai dién tham du dai hdi nhu sau:
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Tinh dén 08 gi 00 phut ngay 26 thang 6 nim 2021 c6 22 c6 dong / nguoi
duge ty quyén co6 mat tham du dai hoi, dai dién s& hitu cho 98.907.735 ¢ phan,
chiém ty 1 98,33% tdng s6 c6 phan co quyén biéu quyét ctia Cong ty.

Cin ctr theo Luat Doanh nghiép va Diéu 1& céng ty, Pai hoi déng C6 déng
ctia Cong ty du diéu kién tién hanh (c6 bio cdo tham tra tu cach cb dong kém
theo).

2. Chii toa dai hdi giéi thiéu thanh phan Poan chi tich, thw ky, ban
kiém phiéu tai dai hoi:

* Chi toa dai hdi.

- Ba Nguyén Thi Diém Phugng - Ch tich Hoi déng quan tri Cong ty;

* Cac thanh vién tham gia trinh bay cic bao cdo tai dai hoi.

- Ong Tran Hung - Thanh vién HPQT kiém Tong Giam ddc Cong ty;

- Ong Tran Thanh Binh - Thanh vién HDQT, Phé Téng Giam déc Cong ty;

- Ba V& Thi Thién Trang - Ké toan trudng;

- Ong Lé Vin Phong - Truéng Ban kiém sot.

* Thw ky dai hoi.

- Ba Lé Thi Hong Tham — Thu ky HDQT;

* Ban kiém phiéu.

- Ong Phan Thanh Binh - Phé Téng Giam ddc, Trudng ban;

- Ong Nguyén Duy Hién- Thanh vién;

- Ong Luong Minh Nghia - Thanh Vién;

- Ong Phan Thanh Nhéan - Thanh Vién;

- Ong H6 Pham Duy Quang - Thanh Vién;

Dai hoi biéu quyét thong qua danh sach Chu toa, céc thanh vién tham gia
trinh bay céc béo céo, Thu ky, Ban kiém phiéu vdi ty 1 nhat tri 100%.

3. Thong qua Quy ché lam viéc ctia dai hoi (c6 kém theo bién ban nay)
- Biéu quyét nhét tri 100%.

4. Théng qua chuong trinh Pai héi c6 dong thuong nién nam 2021 (duoc
dinh kém bién ban nay).

- Biéu quyét nhét tri 100%.
IL. Cac bao cdo, to trinh trinh tai Dai hoi.

1. Ong Tran Hing — Téng Giam déc, béo céo két qua hoat dong SXKD nim
2020, K¢é hoach san xuét kinh doanh nam 2021;
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2. Ba Nguyén Thi Diém Phugng — Chu tich HDQT, b4o c4o hoat dong cua
HDPQT nam 2020 va Ké hoach hoat dong nam 2021;

3. Ol}g Lé Van Phong — Trudng ban kiém soat, bao cdo két qua hoat dong
ctia Ban kiém soat nim 2020 va ké hoach nam 2021;

4. Ba Vo Thi Thién Trang — Ké toan trudng, doc to trinh bdo céo tai chinh
kiém toan nam 2020;

5. Ba V& Thi Thién Trang — Ké toan truéng, doc to trinh phan phdi loi
nhuén nam 2020 va ké hoach phan phéi loi nhuan nam 2021;

6. Ong Tran Thanh Binh — Thanh vién HPQT, doc t& trinh tién luong, tién
thudng, thu lao ciia Hoi dong quan tri, Ban kiém soat va Thu ky céng ty nim
2020 va ké hoach nam 2021; To trinh sira d6i Diéu 1é Cong ty; Quy ché quan tri
nd1 bo cong ty; Quy ché hoat dong cua HDQT; Quy ché hoat dong cua Ban kiém
soat.

7. Ong Lé Van Phong — Truéng Ban kiém soat, doc t& trinh Gy quyén lua
chon Cong ty kiém todn Bao cdo tai chinh Cong ty nam 2021;

I11. Phin thio luiin ciia cic cb dong.

Pai hoi tién hanh thao luan, déng gép v kién.

Qua céc bao cdo, to trinh tai dai hoi, cac cd dong tham du déu thong nhét,
khéng c6 v kién chat van, dong gop, bo sung gi thém.

IV. Biéu quyét cac van dé thudc tham quyén ciia Pai hdi dong cd dong.

Pai hoi da tién hanh bo phiéu biéu quyét théng qua céac ndi dung;:

1. Noi dung 1: Thong qua bao cao hoat dong cia HPQT nam 2020 va
Ké hoach hoat dong nam 2021

* Két qua kiém phiéu:

- Tan thanh: 28.907.735 ¢6 phan; chiém: 100% s6 c6 phin c6 quyén biéu
quyét thu vé.

- Khong tén thanh: 0 ¢6 phén; chiém: 0% sé ¢b phan c6 quyén biéu quyét
thu vé.

2. N§i dung 2: Thong qua bio cio két qua hoat dong SXKD niam 2020,
Ké hoach san xuit kinh doanh niim 2021

a) Két qua hoat dpng SXKD ndm 2020.

S6 Chi tiéu PVT | Nghi quyét Thue hién Ty 1€ %

| TT ] niam 2020 nam 2020 TH/NQ
1 | San luong nudce san xudt | m’ 23.750.000 25.014.593 105,32
2 | San lugng nuéce ghithu | m’ 19.000.000 19.496.374 102,60




3 | Tong doanh thu tr.d 196.000 197.229 100,60
4 | Loi nhuan truée thué tr.d 50.000 64.345 128,69
5 | Loi nhuén sau thué tr.d 43.500 58.514 134,51
6 | Nop ngan sach tr.d 100% 15.828 100,00
7 | Ty I nuéc that thoat % 20,0 22,06 +2,06
8 | Gian méi TLK cai 4.000 4.078 101,90
9 | Thay TLK cai 15.000 16.240 108,30
9 | Ti l¢ chia ¢ tac/VPL % 9 9 100
10 | Loi nhuan con lai Tr.d 5.880 14.700 250,
b) Ké hoach SXKD néim 2021.
S6 Chi tiéu bV Thure hién Ké hoach nim Téng
TT T nam 2020 2021 truéng
%
|1 | San lwong nuéc san xudt | m’ 25.014.593 24.857.500 - 0,62
2 | San luong nuée ghithu | m® 19.496.374 19.886.000 101,99
3 | Tong doanh thu tr.d 197.229 213.000 108,
4 | Loi nhufin trude thué tr.d 64.345 43.500 | -32,40
5 | Loi nhuan sau thué tr.d 58.515 36.200 | -38.14
6 | Nop ngén sach tr.d 24.881 100% -
theo quy dinh
|7 | Ty 1 nuéde thét thoat % 22,06 20 | Giam 2,06
8 | Gan méi TLK cai 4.078 4.000 - 1,91
9 | Thay TLK cai 16.240 20.000 123,15
9 | Tilé chia cd tire/VDL % 9 9 100,
10 | Loi nhudn con lai Ted 14.700 8.820 - 40,

(¢6 bao céo kém theo)

¢) Cong tic dau tw, mua sim ké hoach nam 2021. (¢6 danh muc hang muc
cong trinh kém theo)

Tong gia trj dau tw XDCB du kién: 91,8 ty déng
(Bc%ng chiv: chin mwoi mét 1y, tam tram triéu don 2)

*Két qua kiém phiéu:

* Tén }hz‘mh: 28.907.735 ¢b phan; chiém: 100% s6 cb phan c6 quyén biéu
quyét thu vé.

- Khéng tan thanh: 0 ¢6 phén; chiém: 0% sé cb phan c6 quyén biéu quyét
thu veé.

3. Noi dung 3: Théng qua bio cio két qua hoat ddng ciia Ban kiém soat
niam 2020 va ké hoach nim 2021.

* Keét qua kiém phiéu:
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- Tan thanh: 28.907.735 ¢6 phan; chiém: 100% sb ¢ phan ¢6 quyén biéu
quyét thu ve.

- Khéng tan thanh: 0 c6 phan; chiém: 0% sb ¢ phén c6 quyén biéu quyét
thu veé.

4. Noi dung 4: Thong qua to trinh bdo cdo tai chinh kiém toian nim
2020.

* Két qua kiém phiéu:

- Tén thanh: 28.907.735 ¢b phén; chiém: 100% s cb phén c¢6 quyén biéu
quyét thu vé.

- Khéng tan thanh: 0 ¢6 phan; chiém: 0% sb cb phén co quyén biéu quyét
thu ve.

5. Ngi dung 5: Thong qua t& trinh phan phdi loi nhuin nim 2020 va ké
hoach phén phdi loi nhuin nim 2021.

a) Vé phin phéi loi nhudn va 1y Ié chia cé tirc nim 2020:

Don vi tinh: dong

STT NOI DUNG SO TIEN
1 | Loi nhufin sau thué 67.334.558.036
1.1 | Loi nhuén sau thué nim 2019 dé lai (3%) 8.820.000.000
1.2 | Loi nhuan sau thué ndm 2020 58.514.558.036
2 | Phén phdi lgi nhuin sau thué 67.334.558.036
2.1 | Quy thuéng Ban quan ly chuyén trach 349.475.376
2.2 | Quy dau tu phét trién 18.641.617.587
2.3 | Quy khen thudng phuc loi 7.183.465.073
+ Quy Khen thiréng (60%) 4.310.079.044
+ Quy Phiic loi (40%) 2.873.386.029
2.4 | Loi nhuan chia ¢ tic, trong do: 26.460.000.000
+ Loi nhudn sau thué ndm 2019 @ lai (3%) 8.820.000.000
+ Loi nhudn sau thué ndm 2020 (6%) 17.640.000.000
2.5 | Loi nhuan con lai chuyén sang nim sau (5%) 14.700.000.000
3 | Ty 12 1¢i nhuén chia ¢6 tirc/ Von diéu 1é (%) 9%

* Vige thwe hién chia ¢é tire cho cé dong nam 2020:
- Negay chét danh sach chia c6 tic cho ¢ dong: Ngay 22/7/2021.
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- Ty 1é chia ¢ tirc nam 2020 la 9%. Ba tam g 5% trong théng 01/2021, s6
con lai 4% s& dugc tra tiép sau ngay chot danh sach ¢ dong. Ngay chi tra cu the
s€ dugc thong béo sau.

- Béi véi cb dong da thuc hién dang ky luu ky qua Trung tam Iuu ky chimg
khodn: S& do Trung tdm luu ky chitng khoan chuyén tra c¢d tirc vio tai khoan cé
nhan da mo.

- Pbi véi ¢d dong chua thue hién dang ky luu ky: Cong ty s€ thyuc hién chi
tra dudi hai hinh thic 1a chuyén khoan qua tai khoan ciia té chirc /ca nhan cé
déng hoic chi tra bang tién mat.

- Uy quyén cho Tong Giam dbc thuc hién dy du cac tha tuc dé chi tra ¢
tirc cho ¢ déng theo quy dinh.

b) Vé Ké hoach phan phéi loi nhuan va ty I¢ chia co tirc ndm 2021:
BPon vj tinh: dong

STT NOI DUNG SO TIEN
1 | Loi nhuin sau thué 50.900.000.000
1.1 | Loi nhuan sau thué nam 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuén sau thué ké hoach nam 2021 36.200.000.000
2 | Phén phoi lgi nhuin sau thué 50.900.000.000
2.1 | Quy thudng Ban quén ly chuyén trach 220.000.000
2.2 | Qu¥ dau tu phat trién 10.400.000.000
2.3 | Quy khen thudng phuc loi 5.000.000.000
+ Quy Khen thirong (60%) 3.000.000.000
+ Quy Phiic loi (40%) 2.000.000.000
2.4 | Loi nhuan chia cb tirc, trong do: 26.460.000.000
+ Loi nhudn sau thué ndm 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach néim 2021 (4%) 11.760.000.000
2.5 | Loi nhudn con lai chuyén sang nim sau (3%) 8.820.000.000
3 | Ty 1€ 1¢i nhuén chia ¢6 tirc/ Vén didu 18 (%) 9%

* Két qua kiém phiéu:
- Tén thanh: 28.907.735 ¢6 phan; chiém: 100% sé c¢é phdn ¢6 quyén bidu
quyét thu vé.

- Khong tan thanh: 0 ¢6 phan; chiém: 0% sé ¢6 phan c6 quyén biéu quyét
thu ve.

6. Noi dung 6: Théng qua to trinh tién lwong, thu lao, tién thu'O'ng cho
Hoi dong quén tri, Ban kiém soat, Thu ky Cong ty nim 2020 va ké hoach

\
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nam 2021.

a) Tién lwong, Thit lao, tién thuéng cho Hpi dong quan tri, Ban kiém sodt
va Thu ky nam 2020.

S6 Tién lwong va Thi lao )
y ; lwong 3 - Tong cong
S Chire vu <85 | Tién luwong Thi lao by 4
T”(;‘ i (ngwm/ (dong/ (dong/ (dong/nam)
nam) thing) thdng)
| |Newdi quin ly Cong ty | 0 | 535 579 60 2.790.958.326
chuyén trach
5 | Thanh vica HDQT 02 10.000.000 | 120.000.000
3 | Thanh vién BKS 02 9.000.000 | 108.000.000
Nguoi phu trdch quan tri
4 | Cty kiém Thu ky & Thu | 02 7.00.000 | 84.000.000
ky

349.475.376 dong.

va Thu ky ké hoach néam 2021.

- Téng tién thuong ndm 2020 clia ngudi quan ly chuyén trach la

b) Tién [uong, Thi lao, tién thuwong cho Hoi dong qudn tri, Ban kiém sodt

Sb Tién lrong va Thi lao
Sé Chire vu lwong ™z, lwong | Thitlao Tong cing
T (nguoi/ (déng/ (ddng/ (dong/nﬁm)
ndm) thing) thing)
Nguoi quan ly Cong ty
1 e 06 | 221.334.405 2.656.012.857
2 | Thanh vién HDQT 02 10.000.000 | 120.000.000
3 | Thanh vién BKS 02 9.000.000 |  108.000.000
Nguoi phu trach quéan
4 |trj Cty kiém Thu ky va | 02 7.00.000 84.000.000
Thu ky

- Tién thu*cmg ké hoach nim 2021 cho ngudi quan ly chuyén trach:
220.000.000 ddng.

* Két qua kiém phiéu:
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- Tan thanh: 28.907.735 c¢6 phan; chiém: 100% sb c¢6 phin c6 quyén biéu
quyét thu ve.

- Khong c6 y kién khéc: 0 ¢ phan; chiém: 0% sb cd phan ¢6 quyén biéu
quyét thu ve.

7. Noi dung 7: Thong qua to trinh sira d6i Piéu I8¢ Cong ty; Quy ché
quén tri ndi bo cong ty; Quy ché hoat dng ciia HPQT; Quy ché hoat dong
ciia Ban kiém soat.

* Két qua kiém phiéu:

- Tan thanh: 28.907.735 cb phan; chiém: 1000% sé ¢6 phan ¢6 quyén biéu
quyét thu vé.

- Khong ¢6 vy kién khéc: 0 ¢b phan; chiém: 0% sb c¢b phin ¢6 quyén biéu
quyét thu vé.

8. Noi dung 8: Thong qua t& trinh iy quyén lya chon Cong ty kiém toan
Bdo c4o tai chinh 2021

Uy quyén cho Hbi ddng quan tri quyét dinh Iya chon 01 trong 03 cong ty
kiém todn dudi day dé thyc hién kiém toan Béo cao tai chinh nam 2021 ctia Cong
ty Co phan Cap thoat nudc Bén Tre.

1. Cong ty TNHH Dich vu TVTC Ké toin & Kiém todn phia nam.

Dia chi: s6 29 V6 Thi Séu, phuong Pa Kao, Quan 1, Thanh phé Hb Chi
Minh.

2. Cong ty TNHH Kiém todn va Tw vin Chuin Viét.

Dia chi: Tang 2; s6 33 Phan van Khoe, Phudong 13, Quén 5, Thanh phé Hb
Chi Minh.

3. Cong ty TNHH Kiém todn Nhan Tam Viét — Chi nhdnh tai Tp.HCM.

Dia chi: s6 98 Vii Tong Phan, phuong An Phu, Quan 2, Thanh phé H6 Chi
Minh.

* Két qua kiém phiéu:

- T4n thanh: 28.907.735 ¢6 phan; chiém: 100% sé cb phan ¢6 quyén biéu
quyét thu veé.

- Khéng ¢6 y kién khac: 0 ¢6 phan; chiém: 0% s6 ¢ phin ¢ quyén biéu
quyét thu ve.

C) KET THUC PAI HOI
1. Thw ky thong qua bién ban Pai hoi
2. Chi tich HPQT théng qua Nghi quyét Dai hoi
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Tét ca ¢ dong tham du Pai hdi da biéu quyét thong qua bién ban hop Dai
hoi dong ¢b dong thuong nién nam 2021 va Nghi quyet Dai hoi dong cb dong
thuong nién ndm 2021 véi ty 18 dong y 100%; khong dong y: 0 %.

Phién hop Dai hoéi dong cb déng thudong nién ndm 2021 Céng ty Cb phan
Cép thoat nuéc Bén Tre két thic vao lic 11 gio 00, ngay 26 thang 6 nam 2021.

Bién ban nay gom 09 trang, dugc lap thanh nhiéu ban dé gt cho céc ¢d
déng, Uy ban CKNN, S GDCK Ha Néi, dang Website Cong ty va luu hd so dai
héi./.

THU KY PAITHOQI CHU TQA DAI HOI
/nw/_ | &U]
Vad .ll/--/ :
Lé Thi Hong Thim Nguyén Thi Diém Phuong



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

C(?)Nq TY C(f) PH{iN
CAP THOAT NUOC BEN TRE

Sé: 11 /NQ-DPHDPCD Bén Tre, ngdy 26 thing 6 ndm 2021
NGHI QUYET

Dai hoi co dong thu'o'ng nién
Cong ty C6 phan Cip thoat nwéc Bén Tre niam 2021

- Can cir Lugt Doanh nghiép cua Quéc héi Nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam s6 59/2020/QH14 ngay 17/6/2020,

- Can cir Diéu 1¢ Céng ty Co phan Cap thodt nuéc Bén Tre;

- Can cik Bién ban hop Dai héi cé dong sé 06/BB-PHPCP ngay 26 thang 6
nam 2021.

Dai hoi ¢ dong thuong nién nam 2021 cia Cong ty C6 Phan Cap thodt nudce
Bén Tre duoc té chirc véi su tham gia cua 22 ¢ dong / ngum duge ty quyén co
mat tham du dai hoi, dal dién s¢ hitu cho 28.907.735 ¢6 phén, chiém ty 1€ 98,33%
tong sb cb phan cé quyén biéu quyét cua Cong ty.

Sau khi nghe ndi dung céc Béo cédo va cac To trinh, Pai hi di thao ludn va
biéu quyét nhét tri:

QUYET NGHI:

Piéu 1. Thong qua bio cdo hoat dong ciia HPQT niim 2020 va Ké hoach
hoat dong nam 2021.

* Ty I¢ biéu quyét thong qua:

- Téan thanh 28.907.735 ¢b phan; chiém: 100% sé cd phan cé quyén biéu
quyét thu vé.

- Khéng tan thanh: 0 ¢6 phén; chiém: 0% s ¢b phan c6 quyén bidu quvét thu
‘ g P quy quy

Ve.
Di¢u 2. Thong qua bdo cdo két qua hoat dong SXKD nim 2020, Ké hoach
san xuit kinh doanh nim 2021.
a) Két qua hoat dong SXKD nam 2020.

) Chi tiéu DVT | Nghi quyét Thue hién Ty 18 %

TT niim 2020 nim 2020 TH/NQ
I | San luong nudc san xuit | m’ 23.750.000 25.014.593 105,32
2 | San lugng nuwéc ghithu | m’ 19.000.000 19.496.374 102,60
3 | Tong doanh thu tr.d 196.000 197.229 100,60
4 | Loi nhuan trudce thué tr.d 50.000 64.345 128,69
5 | Loi nhuan sau thué tr.d 43.500 58.514 134,51
6 | Nop ngan sach tr.d 100% 15.828 100,00
7 | Ty 1€ nudc that thoat % 20,0 22,06 +2,06 |




8 | Gin méi TLK céi 4.000 4.078 101,90
9 | Thay TLK céi 15.000 16.240 108,30
9 | Ti Ié chia co tire/VDL % 9 9 100
| 10 | Loi nhudn con lai Tr.d 5.880 14.700 250,
b) Ké hoach SXKD nim 2021.
S6 Chi tiéu PV | Thuchién | Kéhoachnim | Ting
TT T niim 2020 2021 truémg %
I | San luong nude san xudt | m’ 25.014.593 24.857.500 -0,62
2 | San luong nuée ghithu | m’ 19.496.374 19.886.000 101,99
3 | Tong doanh thu tr.d 197.229 213.000 108,
4 | Loi nhuan truéc thué tr.d 64.345 43.500 -32.40
5 | Loi nhuan sau thué tr.d 58.515 36.200 - 38,14
6 | Nop ngén séch tr.d 24.881 100% -
theo quy dinh
7 | Ty Ié nudc thét thoat % 22,06 20 | Giam 2,06
8 | Gin méi TLK cai 4.078 4.000 - 1,91
9 | Thay TLK cai 16.240 20.000 123,15
9 | Ti 18 chia 6 tac/VDL % 9 9 100,
10 | Loi nhuan con lai Tr.d 14.700 8.820 - 40,
¢) Cong tic dau tw XDCB ké hoach nam 2021.
: Tong gié tri du kién dau tu: 91,8 ty dong (chin muoi mét ty, tam trim triéu
dong)

* Ty 1é biéu quyét thong qua:

- Tan thanh: 28.907.735 ¢ phan; chiém: 100% sé cb phan c6 quyén biéu
quyét thu vé,

- Khéng tan thanh: 0 ¢6 phan; chiém: 0% sé cb phdn c6 quyén biéu quyét thu

Ve.

Diéu 3. Thong qua bdo cdo két qua hoat déng ctia Ban kiém so4t nim 2020 va
ké hoach nam 2021.

* Ty ¢ biéu quyét thong qua:

- Tan thanh: 28.907.735 cb phén; chiém: 100% s6 cb phan c6 quyén biéu
quyét thu vé.

- Khong tén thanh: 0 ¢6 phan; chiém: 0 % sé ¢ phéan cé quyén bidu quyét thu

Diéu 4. Thong qua to trinh béo cdo tai chinh di kidm toan nim 2020.
* Ty ¢ biéu quyét thong qua:

- Tén thanh: 28.907.735 ¢4 phan; chiém: 100% s6 ¢d phn c6 quyén biéu
quyét thu vé.
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- Khong tan thanh: 0 ¢b phan; chiém: 0% s6 c¢b phan cé quyén biéu quyét thu

Piéu 5. Thong qua td trinh phan phéi loi nhuan nim 2020 va ké hoach phan
phéi lgi nhuan nam 2021.

a) Vé phin phéi lgi nhuin va ty I¢ chia cé ticc nam 2020:

Pon vi tinh: do‘;ng

STT NOI DUNG SO TIEN
1 | Loinhuén sau thué 67.334.558.036
1.1 | Loi nhuan sau thué nim 2019 dé lai (3%) 8.820.000.000
1.2 | Loi nhuan sau thué nim 2020 58.514.558.036
2 | Phén phéi loi nhuén sau thué 67.334.558.036
2.1 | Quy thuéng Ban quén ly chuyén trach 349.475.376
2.2 | Quy dau tu phat trién 18.641.617.587
2.3 | Quy khen thuong phtc lgi 7.183.465.073
+ Quy Khen thuong (60%) 4.310.079.044
+ Quy Phiic loi (40%) 2.873.386.029
2.4 | Loi nhuan chia co tirc, trong dé: 26.460.000.000
+ Loi nhudn sau thué nim 2019 dé lai (3%) 8.820.000.000
+ Loi nhudn sau thué ndm 2020 (6%) 17.640.000.000
2.5 | Loi nhuén con lai chuyén sang nim sau (5%) 14.700.000.000
3 | Ty 1 lgi nhuén chia ¢b tire/ Von diéu 18 (%) 9%

* Vige thue hi¢n chia cd ticc cho cé dong nim 2020:

- Ngay chét danh sach chia ¢b tie cho ¢b dong: Ngay 22/7/2021.

- Ty 1& chia ¢4 tirc nam 2020 la 9%. Pé tam tng 5% trong thang 01/2021, s6
con lai 4% s& dugc tra tiép sau ngay chdt danh séch cd déng. Ngay chi tra cu thé sé
dugc thong bao sau.

- Péi v6i cb dong da thuc hién ding ky luu ky qua Trung tdm Iuu ky chimg
khoan: S& do Trung tdm luu ky chimg khodn chuyén tra ¢ tirc vao tai khoan ca
nhan da mo.

- Doi véi ¢6 dong chua thue hién diang ky luu ky: Cong ty s€ thuc hién chi tra
dudi hai hinh thirc 12 chuyén khodn qua tai khoan cua t6 chirc /cé nhan cb dong
hoac chi tra bang tién mit.

- Uy quyén cho Téng Giam ddc thuc hién day du cac tha tuc dé chi tra cb tic
cho c6 dong theo quy dinh.

b) Vé Ké hoach phan phéi lgi nhuin va ty Ié chia cé tire niim 2021



Don vi tinh: c?'cfng

STT NOI DUNG SO TIEN
1 | Loi nhufn sau thué 50.900.000.000
1.1 | Loi nhuén sau thué ndm 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuan sau thué ké hoach nam 2021 36.200.000.000
2 | Phan phfoi loi nhuén sau thué 50.900.000.000
2.1 | Quy thudng Ban quén ly chuyén trach 220.000.000
2.2 | Quy dau tu phét trién 10.400.000.000
2.3 | Quy khen thuong phuc loi 5.000.000.000
+ Quy Khen thirong (60%) 3.000.000.000
+ Quy Phiic lpi (40%) 2.000.000.000
2.4 | Loi nhuén chia ¢ tic, trong do: 26.460.000.000
+ Loi nhudn sau thué nam 2020 dé lai (5%) 14.700.000.000
+ Loi nhudn sau thué ké hoach nam 2021 (4%) 11.760.000.000
2.5 | Loi nhuan con lai chuyén sang nam sau (3%) 8.820.000.000
3 | Ty 1€ loi nhufn chia ¢6 tite/ Von diéu 18 (%) 9%

* Ty 1¢ biéu quyét thong qua:

- Tan thanh: 28.907.735 ¢6 phéan; chiém: 100% s6 c¢b phan co quyén biéu

quyét

thu ve.

- Khong tan thanh: 0 ¢b phan; chiém: 0 % sb ¢b phan ¢6 quyén biéu quyét thu

.
~

Ve.

Piéu 6. Thong qua to trinh tién lwong, thu lao, tién thwéng cho Hoi df'ing
quén tri, Ban kiém soat, Thw ky Cong ty nim 2020 va ké hoach nim 2021,

a) Tién lwong, Thit lao, tién thuéng cho Hpi dong quin tri, Ban kiém sodt
va Thuw ky nam 2020.

S6 Tién lwong va Thi lao
- . lwgng 3 - Tong cong
So Chire vu i Tién {u'o'ng Tha lao X %
T (n%um/ (déng/ (déng i (dong/nam)
nim) | g ine) thing)
N cudn 16 02
| | Newol quan ly Cong ty | 0 | 535 579 860 2.790.958.326

chuyén trach

Thanh vién HDQT
anh vién HDQ 02

10.000.000

120.000.000




3 | Thanh vién BKS 02 9.000.000 108.000.000
Nguoi phu trach quan tri

4 |Cty kiém Thu ky & Thu| 02 7.00.000 84.000.000
ky

* Tong tién thuong ndm 2020 cta nguoi quan ly chuyén trach 1a 349.475.376
dong.

b) Tién lwong, Thit lao, tién thuéng cho Hpi dong quén tri, Ban kiém sodt
va Thu ky ké hoach ndm 2021.

S6 Tién lwong va Thu lao
A -
sé Chire vy WwONg Tidn lwong | Thirlao | TOME cdng
TT (nguoi/ (dén o/ (déong/ (dong/niam)
nadm) | ing) thing)
| | Newdiquanly Congty | oo | 5511334 405 2.656.012.857
chuyén trach
2 | Thanh vién HDQT 02 10.000.000 120.000.000
3 | Thanh vién BKS 02 9.000.000 108.000.000
Nguoi phu trach quan
4 |tr Cty kiém Thu ky va| 02 7.00.000 84.000.000
Thu ky

- Tién thucmg ké hoach nim 2021 cho nguoi quan ly chuyén trach:
220.000.000 dong.

* Ty 1é biéu quyét thong qua.

- Tén thanh: 28.907.735 c6 phan; chiém: 100% sé cb phan c6 quyén biéu
quyét thu vé.

- Khong c6 y kién khéc: 0 cb phan; chiém: 0% sb cé phan c¢6 quyén biéu
quyét thu vé.

Piéu 7: Thong qua to' trinh sira doi Didu 1é Cong ty; Quy ché quan tri ngi
b cdng ty; Quy ché hoat dong ciia HPQT; Quy ché hoat dong ciia Ban kiém
soat.

* Két qua kiém phiéu:

- Tan thanh 28.907.735 ¢6 phén; chiém: 100% sé cb phan c6 quyén biéu
quyét thu vé.

- Khong c6 y kién khéc: 0 ¢6 phan; chiém: 0% s6 ¢6 phan c6 quyén



biéu quyét thu ve.

Diéu 8. Thong qua to trinh lwa chon Cong ty kiém toan Bdo cdo tai chinh
2021

Pai hoi cb cOng uy quyén cho Hoi déng quan tri lya chon 01 (mgt) trong 03
(ba) don vi co tén duoi day dé thuc hién viéc kiém toan Bao céo tai chinh nim
2021 cua Cong ty:

1. Cong ty TNHH Dich vu TVTC Ké todn & Kiém todn phia nam.

Dia chi: s6 29 V& Thi Sau, phuong Pa Kao, Quan 1, Thanh phé Hé Chi
Minh.

2. Cong ty TNHH Kiém todn va Tw van Chuén Viét,

Dia chi: Tang 2; s6 33 Phan van Khoe, Phuong 13, Quén 5, Thanh phé Hd
Chi Minh.

3. Cong ty TNHH Kiém todn Nhan Tam Viét — Chi nhdnh tai Tp.HCM.

Dia chi: s0 98 Vii Tong Phan, phuong An Phi, Quan 2, Thanh phd Hd Chi
Minh.

* Ty I¢ bieu quyét théng qua:

- Tan thanh: 28.907.735 cb phan; chiém: 100% sé ¢4 phan cé quyén biéu
quyét thu vé.

- Khéng ¢6 y kién khae: 0 ¢ phan; chiém: 0% sé cb phin c6 quyén biéu
quyeét thu ve.

Dicu 9. To chirc thyc hién Nghi quyét.

1. Cac thanh vién Hoi d(:‘)ng quan tri, Ban kiém so4t, Ban didu hanh cé trach
nhiém chi dao, lanh dao trién khai thyc hién nghi quyét nay theo chirc nang, nhiém
vy, quyén han ctia minh phu hop voi quy dinh cua phap luat va Diéu 1é cia Cong
ty. Hoi déng quan trj 6 trach nhiém béo céo két qua thuc hién nghi quyét nay cho
Pai hoi déng 6 dong tai phién hop thuong nién nam 2022,

2. Nghi quyét duoc Pai hoi dong ¢ dong Cong ty Co6 phan Cép thoat nuée

Bén Tre nim 2021 thdng qua toan vén ngay tai cudc hop va cé hiéu luc ké tir ngay
26/6/2021.

Noi nhin:

- Quy C6 déng (qua website Cong ty);
- HBQT, BKS;

- Ban Tong Giam Déc;

- UBCKNN, HNX, Website;

- Luu Thu ky, VT.
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