
CONG TY CO pHAN
CAPTHoATNUaCBENTRE

S6: 11 INQ-DHDCD

CQNG HoA xA HQI CHU NGHiA VI~T NAM
DQclip - Tv do - Hanh phuc

Bin Tre, ngay 26 thdng 6 ndm 2021

NGHIQUYET
D~i hQi c8 dong tlnrong nien

CODgty C8 phfin C~p thoat nurrc B~n Tre Dam 2021

- Can cll' Ludt Doanh nghiep cua Qu6c hoi Nuoc Cong Hoa Xii H9i Chu
Nghia Viet Nam s6 5912020lQH14 ngay 171612020;

- Can cll'DiJu I? Cong ty c6phdn cap thodt nuoc Bin Tre;
- Can cUoBien ban h9P Dai hoi c6 dong s6 06IBB-DHDCD ngay 26 thong 6

ndm 2021.

Dai h(>ic6 dong thirong nien nam 2021 cua Cong ty C6 PhAn C§.pthoat mroc
BSn Tre diroc t6 chirc voi su tham gia cua 22 c6 dong / ngiroi diroc uy quyen co
m~t tham du dai hoi, dai dien sa hiru cho 28.907.735 c6 phan, chiSm tY l~ 98,33%
t6ng s6 c6 phan co quyen bi@uquyet cua Cong ty.

Sau khi nghe noi dung cac Bao cao va cac To trinh, Dai h(>ida thao lu~n va
bi@uquySt nh§.t tri:

QUYETNGHl:

Di~u 1. ThoDg qua bao cao ho~t c1QDgclla HDQT Dam 2020 va K~ ho~ch
ho~t c1QDgDam 2021. '

* Ty I? bidu quyit thong qua:

- Tan thanh: 28.907.735 c6 phAn; chiSm: 100% s6 c6 phArr co quYSn bi@u
quySt thu v~.

- Khong tan thanh: 0 c6 phAn; chiSm: 0% s6 c6 phAn co quySn biSu quySt thu,ve.
Di~u 2. Thong qua bao cao k~t qua ho~t c1QngSXKD Dam 2020, K~ ho~ch

SaDxu§t kiDh doanh nam 2021.

a) Kit qua hO!'t ilf)ng SXKD nam 2020.

sA Chi tieu DVT Nghi quy~t Thvc hi~n Ty l~ 0/0

TT nam 2020 n~m 2020 THfNQ
1 San lUQ11gnu6c san xuat m.) 23.750.000 25.014.593 105,32
2 San lUQ11gnu6c ghi thu mj 19.000.000 19.496.374 102,60
3 Tong doanh thu tr.d 196.000 197.229 100,60
4 LQ'inhu~n tru6c thue tr.d 50.000 64.345 128,69
5 LQ'inhu~n sau thue tr.d 43.500 58.514 134,51
6 N9P ngan sach tr.d 100% 15.828 100,00
7 Ty l~ nu6c that thoat % 20,0 22,06 +2,06
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8 Gan moi TLK cai 4.000 4.078 101,90
9 ThayTLK cai 15.000 16.240 108,30
9 Ti l~ chia co nrc/Vfil. % 9 9 100
10 LQ'inhuan con lai Tr.d 5.880 14.700 250,

b) Ki hoach. SXKD niim 2021.
So Chi tien BV Thuc hi~D K~ hoach Dam Tang
TT T Dam 2020 2021 truong 0/0

1 San hrong mroc san xuat m3 25.014.593 24.857.500 - 0,62
2 San hrong mroc ghi thu mj 19.496.374 19.886.000 101,99
3 Tong doanh thu tr.d 197.229 213.000 108,
4 LQ'inhu~ntru6cthue tr.d 64.345 43.500 - 32,40
5 LQ'inhuan sau thue tr.d 58.515 36.200 - 38,14
6 NQp ngan sach tr.d 24.881 100% -

theo quy dinh
7 Ty l~ mroc that thoat % 22,06 20 Giam 2,06
8 Gan moi TLK cai 4.078 4.000 - 1,91
9 ThayTLK cai 16.240 20.000 123,15
9 Ti l~ chia co tUcNDL % 9 9 100,
10 Lgi nhuan con lai Tr.d 14.700 8.820 - 40,

...
'-
,
I'f
.I
I,

c) Ctmg tdc tlau tu XDCB ki hoacl: niim 2021.
T6ng gia tri du kien d~u tu: 91,8 ty d6ng (chin rmroi m6t ty, tam tram trieu

d6ng)

* Ty l¢ bidu quyit thong qua:

- Tan thanh: 28.907.735 c6 phan; chiSm: 100% s6 c6 ph~n co quyen bieu
quyet thu vS.

- Khong tan thanh: 0 c6 phan; chiem: 0% s6 c6 phk co quyen bieu quyet thu
,

ve.

Di~u 3. Thong qua bao cao k@tqua hoat dQng cua Ban ki~m soat nam 2020 va
kS hOC;lChnam 2021.

* Ty l¢ bidu quyit thong qua:
- Tan thanh: 28.907.735 c6 ph~n; chi@m:l00% s6 c6 phk co quySn bi~u

quySt thu vS.

- Khong tan thimh: 0 c6 ph~n; chiSm: 0 % s6 c6 phk co quySn bi~u quySt thu
,ve.

Di~u 4. Thong qua to trinh bao cao tai chinh da:kiSm toan nam 2020.

* Ty l¢ biiu quyit thong qua:

- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s6 c6 phk co quySn bi~u
quySt thu vS.
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,
ve.

- Khong tan thanh: 0 c6 phan; chiem: 0% s6 c6 phan co quyen bieu quyet thu

Di~u 5. Thong qua to' trinh phan phoi 19i nhuan nam 2020 va kS hoach phan
ph6i 19inhuan nam 2021.

a) vJphiin pltai Ifl'i nltu{m va If If chia c6 tirc niim 2020:
Dan vi tinh: d6ng

SOTIEN

67.334.558.036

8.820.000.000

58.514.558.036

67.334.558.036

349.475.376

18.641.617.587

7.183.465.073

4.310.079.044 ~

2.873.386.029
~()o1OJ:;..---

:ONGl
26.460.000.000 COPHA

8.820.000.000 THoAT
'"BENTR

17.640.000.000 '--rRE-1.::::::::.= :::::
14.700.000.000

9%)

STT NQIDUNG

1 Loi nhuan sau tbu~

1.1 Loi nhuan sau thu@nam 2019 dS lai (3%)

1.2 Lgi nhuan sau thuS narn 2020

2 Pban pb8i 100inhuan sau tbu~

2.1 Quy thtrong Ban quan ly chuyen trach

2.2 Quy d~u tu phat trien

2.3 Quy khen thirong phuc 19i

+ Quy Khen thuang (60%)
+ Quy Phuc 19'i (40%)

2.4 Loi nhuan chia c6 nrc, trong do:

+ L9'i nhudn sau thud ndm 2019 ad lai (3%)
+ L9'i nhudn sau thud ndm 2020 (6%)

2.5 Loi nhuan con lai chuyen sang nam sau (5%)

3 Ty is loi nhuan cbia c8 tU'cl V8n di~u is (%)

* Viic th(l'c hiin chia cJ tirc cho cJ aong nam 2020:
- Ngay eh6t danh saeh chia e6 tuc cho c6 dong: Ngay 221712021.
- Ty l~ ehia c6 tue nam 2020 la 9%. D§:t~m t'rng 5% trong thang 0112021, s6

con l~i 4% se dugc tra tiSp sau ngay eh6t danh saeh c6 dong. Ngay chi tra c\l thS se
dugc thong bao sau.

- D6i v6i c6 dong d§:thvc hi~n dang ky luu kY qua Trung tam luu kY cht'rng
khoan: Se do Trung tam luu kY eht'rng khoan chuySn tra c6 ruc vao tai khoan ca
nhand§:ma.

- D6i v6i c6 dong chua thvc hi~n dang ky luu ky: Cong ty se thvc hi~n chi tra
du6i hai hinh thuc la ehuySn khoan qua tai khofm eua t6 chile lea nhan e6 dong
ho~c chi tra b~ng tiSn m~t.

- Uy quySn cho T6ng Giam d6e thvc hi~n d~y du cac thu wc de chi tra e6 me
cho e6 dong theo quy dinh.

b) vJKi hO{lchphlin pltai l(J'inhu~n va tj If chia cJ tu'cnam 2021:
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Don vi tinh: t16ng

STT NOIDUNG S6TIEN

1 Lo1 nhu~n sau thu~ 50.900.000.000

1.1 Loi nhuan sau thuS nam 2020 dS lai (5%) 14.700.000.000

1.2 Lqi nhuan sau thuS kS hoach nam 2021 36.200.000.000

2 Phan ph8i IO'inhufin sau thu~ 50.900.000.000

2.1 Quy thirong Ban quan ly_ chuyen trach 220.000.000

2.2 Quy dftu tu phat trien 100400.000.000

2.3 Quy khen thirong phuc loi 5.000.000.000

+ Q_u2_Khen thuirng (60%) 3.000.000.000

+ Quy Phuc loi (40%) 2.000.000.000.
204 Loi nhuan chia co tire, trong do: 260460.000.000

+ L9'i nhudn sau thud ndm 2020 dd lai (5%) 14. 700.000.000

+ L9'i nhudn sau thui ki hoach ndm 2021 (4%) 11.760.000.000

2.5 Loi nhuan con lai chuyen sang nam sau (3%) 8.820.000.000

3 Ty Ie 101nhuan chia c8 tucl V8n di~u Ie (%) 90/0

* Ty l¢ biiu quyet thong qua:

- Tan thanh: 28.907.735 c6 phan; chiSm:100% s6 c6 phan co quyen biSu
quyet thu vS.

- Khong tan thanh: 0 c6 phan; chiSm: 0 % s6 c6 phan co quyen biSu quyet thu
,

ve,

Di~u 6. Thong qua to- trinh ti~n luong, thu lao, ti~n thufmg' cho HQi dAng
quan tr], Ban ki~m smlt, ThU' kY Cong ty nam 2020 va k~ ho~ch nam 2021.

a) Tiin IIl'O'ng,Thiilao, tiin thlfiJ'ng clzoH{H dang quiin tri, Ban kiJm soat
va ThlCkY nam 2020.

S6 Ti~n luong va Thil lao

S6 Chli'c VI}
IUQ1lg TiJn ll£dng Thu lao Tang cQng

TT (ngum/ (dang/ (dang/ (dAng/nam)
nam) thang) titling)

1 Nguai qmin ly Cong ty
06 232.579.860 2.790.958.326chuyen trach

2
Thanh vien HDQT

02 10.000.000 120.000.000
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3 Thanh vien BKS 02 9.000.000 108.000.000

Ngiroi phu trach quan tri
4 Cty kiem Thu Icy & Thir 02 7.000.000 84.000.000

Icy

* Ttmg ti8n thuong nam 2020 cua nguoi quan ly chuyen trach la 349.475.376
dang.

b) tu« IU'O'ng,Thu lao, tiJn thuiing cho Hpi dang qulin tri, Ban kiJm sodt
va ThU'kj ki hoach niim 2021.

sA Ti~n 1U'<Yngva Thu lao
?

Sa Chfrc vt) luxmg Tten luang Thu lao Tong cQng

TT (nguoi/ (tl6ngl (tl6ngl (dang/nam)
nam) thting) tluing)

1 Ngiroi quan ly Cong ty 06 221.334.405 2.656.012.857chuyen trach

2 Thanh vien HDQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000.
~ ..A

Ngiroi phu trach quan
~ .~
1I *4 tri Cty kiem Thu ky va 02 7.000.000 84.000.000 '

~
Thuky .c.;:

~'fc,~--
- Ti8n thuong k~ hoach nam 2021 cho ngiroi quan ly chuyen trach:

220.000.000 dang.

* Ty l~ biiu quyit thong qua:

- Tan thanh: 28.907.735 c6 phan; chiern: 100% sa c6 phan co quyen bieu
quyet thu v8.

- Khong co y kiSn khac: 0 c6 ph§.n; chiSm: 0% sa c6 ph§.n co quYSn biSu
quySt thu vS.

Di~u 7: Thong qua tir trinh sil'a d8i Di~u I~Cong ty; Quy eh~ qmin tri nQi
bQeong ty; Quy eh~ ho~t dQng ella HDQT; Quy eh~ ho~t dQng ella Ban ki~m
smit.

*Kit qua /dim ph~4u.~J::
1'T,... ,\" , 'J' ,.,

- Tan thanh: 2K907.735 co~phan; chiem: 100% so co phan co quyen bieu
".quySt thu vS. . I." ,,~

<II • II, .~." , , ,?, ,
~Khong co y kien khac: 0 co phan; chiem: 0% so co pharr co quyen'. ,. .
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biSu quyet thu vS.

J)i~u 8. Thong qua tir trinh Iva chon Cong ty ki~m toan Bao cao titi chinh
2021

Dai hQi c6 cong uy quyen cho HQi d6ng quan tri lira chon 01 (mot) trong 03
(ba) don vi co ten diroi day dS thirc hien viec kiem toan Bao cao tai chinh nam
2021 cua Cong ty:

1. Cong ty TNHH Dick v{l TVTC KI toan & sti« loan phia nam.
, , ,

Dia chi: so 29 VO Thi Sau, phirong Da Kao, Quan 1, Thanh pho ne Chi
Minh.

2. Cting ty TNHH KiJm loan va tv van Chuan Vift.

Dia chi: Tfing 2; s6 33 Phan van Khoe, Phuong 13, Quan 5, Thanh ph6 H6
Chi Minh.

3. Cong ty TNHH KiJm loan Nhiin Tam Vifl - Chi nhdnh I(li Tp.HCM.

Dia chi: s6 98 VU Tong Phan, phuong An Phu, Quan 2, Thanh ph6 H6 Chi
Minh.

* Ty I? biJu quyet thong qua:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen bieu
quyet thu vS.

- Khong co y kien khac: 0 c6 phan; chi~m: 0% s6 c6 phfin co quySn biSu
quy~t thu vS.

J)i~u 9. TB chu'c th ...·c hi~DNghi quy~t.

1. Cac thanh vien HQi d6ng quan tri, Ban kiSm soat, Ban diSu hanh co trach
nhi~m chi d~o, Hinh d~o trien khai th\fc hi~n nghi quy~t nay thea chilc nang, nhi~m
\'\1, quySn h~n eua minh phu hgp vai quy djnh eua phap Iu?t va DiSu l~ cua Cong
ty. HQi d6ng qufm tri co trach nhi~m bao cao k~t qua th\fc hi~n nghi quy~t nay cho
D~i hQi d6ng c6 dong t~i phi en hQp thuOng nien nam 2022.

2. Nghi quy~t duge D~i hQi d6ng c6 dong Cong ty C6 phfin C~p thoat nuac
B~n Tre nam 2021 thong qua toan van ngay t~i cUQchQPva co hi~u l\fc k€ tir ngay
26/6/2021.
Nui nh~n:
- Quy cb dong (qua website Cong ty);
- Hf)QT, BKS;
- Ban Tbng Gifun D6c;
- UBCKNN, HNX, Website;
- Luu Thu kY, VT.



CONG TY CO pHAN
cAPTHOAT NUdc BEN TRE

D~I H(n co DONG
S6: 06 IBB-DHCD

CONG HOA xA HOI cau NGHiA VI¥T NAM
DQcl~p - T,! do - H~nh phuc

Bin Tre, ngay 26 thdng 6 ndm 2021
" .,BIEN BAN

D~I HQI DONG CO DONG THUONG mEN NA.M2021
CONG TY CO pHAN cAp THOAT NlfOC BEN TRE

- Ten doanh nghiep: CGNG TY CO pRAN cAP THoAT WaC BEN TRE

- Dia chi tru sa chinh: S6 103, duong Nguyen Hue, phirong An Hoi, thrum
ph6 BSn Tre, tinh BSn Tre.

- Thai gian va dia diem: Dai h<)id6ng c6 dong thirong nien nam 2021 Cong
ty C6 phan C~p thoat mroc BSn Tre khai mac vao luc 08 gio 00 phut ngay 26
thang 6 nam 2021 tai Hoi tnrong Van phong Cong ty c6 phftn C~p thoat mroc
BSn Tre, s6 103, duong NguySn Hue, phirong An Hoi, thanh ph6 BSn Tre.

A) pHAN NGHI TRUC:

I. GiOi thi~n khach miri, CB dong tham d,!, Chu tog d~i hQi.

* Dai biSu khach moi tham du: Dai dien cac ban, nganh, co quan:

- Dai dien Van phong UBND tinh BSn Tre:

Ong Le Hung Cirong - Pho Chanh van phong UBND tinh;

Ong Le TiSn Hung - Truong phong Kinh tS - Van phong UBND tinh.

- Dai dien Sa KS hoach va D~u tu: Ong Nguyen Cong B~ng - Pho Truang
phong Dang kY kinh doanh.

- D~i di~n Sa Tai chinh: Gng Le van RiSp - Pho Giam d6c Sa Tai Chinh

* D~i biSu c6 dong: Co 22 c6 dong/nguai duQ'c uy quy~n tham dg, d~i di~n
cho 28.907.735 c6 ph~n, chiSm 98,33% t6ng s6 c6 ph~n co quy~n biSu quySt cua
Cong ty.

* Chu t9a d~i h<)i:Ba NguySn Thi DiSm Phuqng - Chil tich HDQT Cong ty.

B) DIEN BIEN D~I HQI:

I. PhAn thn tnc san khai mac.. .
1.Bao cao thAm tra tll' cach cB dong.

Sau ph~n nghi thuc, ong Le Van Phong - Truang Ban kiem soat, thay mi[lt
Ban th~m tra tu cach c6 dong dg d~i h<)ida:bao cao kSt qua th~m tra tu cach c6
dong / nguai d~i di~n tham dg d~i h<)inhu sau:

Tinh dSn 08 gia 00 phut ngay 26 thang 6 nam 2021 c6 22 c6 dong / nguai
duQ'cuy quy~n co m~t tham dl! d~i h<)i,d~i di~n sa hihI cho 28.907.735 c6 phftn,
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chiem ty 1~98,33% t6ng s6 c6 phful co quyen biSu quyet cua Cong ty.

Can ClI thee Luat Doanh nghiep va DiSu l~ cong ty, Dai hQi dang C6 dong
cua Cong ty du diSu kien tiSn hanh (co bao cao thfim tra tu each c6 dong kern

theo).

2. Chii toa d~i hQi gi6'i thi~u thanh ph~n Doan chii tjch, thir ky, ban
ki~m phi~u t~i d~i hQi:

* Chu tQa d~i hQi.

- Ba Nguyen Thi DiSm Phuong - Chu tich Hoi dang quan tri Cong ty;

l

* Cac thanh vien tham gia trinh bay cac bao cao t~i d~i hQi.
- Ong TrAnHUng - Thanh vien HDQT kiem T6ng Giam d6c Cong ty;
- Ong Trful Thanh Binh - Thanh vien HDQT, Pho Tong Giam d6c Cong ty;
- Ba Vo Thi Thien Trang - KS toan tnrong;
- Ong Le Van Phong - TruOng Ban kiSm soat.

* ThU' kY d~i hQi.
- Ba Le Tht Hang Th~m - Thu kY HDQT;

* Ban ki~m phi~u.
- Ong Phan Thanh Binh - Pho T6ng Giam d6c, TruOng ban;
- Ong Nguy~n Duy HiSn- Thanh vien;
- Ong Luang Minh Nghia - Thanh Vien;
- Ong Phan Thanh Nhan - Thanh Vien;
- Ong D~ng Thanh Nghra - Thanh Vien;

D~i hQi biSu quySt thong qua danh sach Chu tQa, cac thanh vien tham gia
trinh bay cac bao cao, Thu kY, Ban kiSm phiSu v6i tY 1~nh~t trf 100%.

3. Thong qua Quy chS lam vi~c cua d?i hQi (co kern thee bien ban nay)

- BiSu quySt nh~t tri 100%.

4. Thong qua chuang trinh D?i hQi c6 dong thuemg nien nam 2021 (duQ'C
dinh kern bien ban nay).

- BiSu quySt nh~t tri 100%.

ll. Cac bao cao, tir trinh trinh t~i D~i hQi.

1. Ong TrAnHUng - T6ng Giam d6c, bao cao kSt qua ho?t d(>ngSXKD nam
2020, K~ ho?ch san xu~t kinh doanh nam 2021;

2. Ba NguySn Thj DiSm PhuQ'ng - Chu tich HDQT, bao cao ho~t dQng cua
HDQT nam 2020 va K~ ho?ch ho~t d9ng nam 2021;

• I,

.'
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3. Ong Le Van Phong - Truong ban kiem soat, bao cao kSt qua hoat dong
cua Ban kiSm soat nam 2020 va kS hoach nam 2021;

4. Ba Vo Thi Thien Trang - KS toan tnrong, doc to' trinh bao cao tai chinh
kiem toan nam 2020;

5. Ba Vo Thi Thien Trang - KS toan tnrong, doc to' trinh phan ph6i loi
nhuan nam 2020 va kS hoach phan ph6i loi nhuan nam 2021 ;

6. Ong Tr~n Thanh Binh - Thanh vien HDQT, doc to' trinh ti@nluong, tien
thirong, thu lao cua HQi d6ng quan tri, Ban kiSm soat va Thu ky cong ty nam
2020 va kS hoach nam 2021; T0' trinh sua d6i Di@ul~ Cong ty; Quy chS quan tri
nQi bQ cong ty; Quy chS hoat dQng cua HDQT; Quy che hoat dQng cua Ban kiem
soat.

7. Ong Le Van Phong - Truong Ban kiSm soat, doc to' trinh uy quyen hra
chon Cong ty kiSm toan Bao cao tai chinh Cong ty nam 2021;

III. Ph~n thao lu~n clla cac c8 dong.

D~i hQi tiSn hanh thao lu~n, dong gop y kiSn.

Qua cac bao cao, to' trinh t~i d~i hQi, cac c6 dong tham dl,l'd@uth6ng nh§.t,
khong co y kiSn ch§.tv§.n, dong gop, b6 sung gi them.

IV B ·A lot' I. d). th " thA ).., 1>' h'" d). A d". leu quye cac van e UQC am quyen cua ~I QI ong co ong.

D~i hQi da:tiSn hanh b6 phiSu biSu quySt thong qua cac nQi dung:

1. NQi dung 1: Thong qua bao cao ho~t dQng clla HI>QT nam 2020 va
K~ ho~ch ho~t <lQngnam 2021

* Kit qua /dim phiiu:

- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s& c6 ph~n co quy@nbiSu
quySt thu v@.

- Khong tan thanh: 0 c6 ph§n; chiSm: 0% s6 c6 ph~n co quYSn biSu quy8t
thu v@.

2. NQi dung 2: Thong qua bao cao k~t qua ho~t dQng SXKD nam 2020,
K~ ho~ch san xuit kinh doanh nam 2021

a) Kit qua hO(lt arng SXKD nam 2020.
So Chi tieu DVT Nghi quy~t Th1)'c hi~D Ty l~ 0/0

TT Dam 2020 Dam 2020 THlNQ
1 San luqng nu6c san xuat m) 23.750.000 25.014.593 105,32
2 San IUQ1lgnu6c ghi thu m3 19.000.000 19.496.374 102,60
3 Tong doanh thu tr.d 196.000 197.229 100,60
4 Lqinhu~ntru6cthue tr.d 50.000 64.345 128,69
5 Lqi nhu~n sau thue tr.d 43.500 58.514 134,51
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6 Nop ngan sach tr.d 100% 15.828 100,00
7 Ty 1~mroc that thoat % 20,0 22,06 +2,06
8 Gan moi TLK cai 4.000 4.078 101,90
9 ThayTLK cai 15.000 16.240 108,30
9 Ti l~ chia co nrcNDL % 9 9 100
10 LQ'inhuan con lai Tr.d 5.880 14.700 250,

b) Ki hoach' SXKD niim 2021.
S6 Chi tieu DV Th\fC hi~D K~ hoach Dam TaDg
TT T Dam 2020 2021 trmmg

010
1 San hrong nuoc san xuat m3 25.014.593 24.857.500 - 0,62
2 San hrong mroc ghi thu mj 19.496.374 19.886.000 101,99
3 T6ng doanh thu tr.d 197.229 213.000 108,
4 LQ'inhu~ntru6cthue tr.d 64.345 43.500 - 32,40
5 LQ'inhuan sau thue tr.d 58.515 36.200 - 38,14
6 Nop ngan sach tr.d 24.881 100% -

theo quy dinh

7 Ty l~mroc that thoat % 22,06 20 Giam 2,06
8 Gan moi TLK ' . 4.078 4.000 - 1,91cal
9 ThayTLK ,.

16.240 20.000 123,15cal
9 Ti 1~chia co nrc/Vfrl, % 9 9 100,
10 LQ'inhuan con l~i Tr.d 14.700 8.820 - 40,

(co bao cao kern theo)

c) Cong tdc dau tu, mua stim ki hoach.niim 2021. (co danh muc hang muc
cong trinh kern theo)

T6ng gia tri d§.utu XDCB du kien: 91,8 tY d6ng

(Bdng chii: chin muoi m6t ry, tam tram trieu tJ6ng)
*Kit qua /dim phieu:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen bieu
quyet thu v@.

- Khong tan thanh: 0 c6 phan; chiem: 0% s6 c6 ph§n co quy@n biSu quy@t

thu v~.

3. Nqi dung 3: Thong qua bao cao k~t qua ho~t dqng clla Ban ki~m soat
nam 2020 va k~ ho~ch nam 2021.

*Kit qua /dim phiiu:

- Tan thilnh: 28.907.735 c6 ph§n; chiSm: 100 % s6 c6 ph§n co quy@n biSu
quy@t thu v@.
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- Khong tan thanh: 0 c6 phan; chiem: 0% sf>c6 phan co quyen bieu quyet
thu vS.

4. NQi dung 4: Thong qua tir trinh bao cao tai chinh ki~m toan nam
2020.

* KJt qua ld~mphieu:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% sf>c6 phan co quyen biSu
quyet thu vS.

- Khong tan thanh: 0 c6 phan; chiSm: 0% sf>c6 phan co quyen bieu quyet
thu vS.

5. NQi dung 5: Thong qua tir trinh phan ph8i I(};Dhu~n Dam 2020 va k~
hoach phan ph8i IQ'inhusn Dam 2021.

a) vJ phiin phai 1(J'inhu{in va tj Ii ehia e8 tire niim 2020:
Dan vi tinh: tJ6ng

STT NOIDUNG SOTIEN

1 LO'i nhuan sau thu~ 67.334.558.036

1.1 Loi nhuan sau thue nam 2019 dS lai (3%) 8.820.000.000
r

1.2 Loi nhuan sau thue nam 2020 58.514.558.036

2 Phan phBi 101nhuan sau thu~ 67.334.558.036

2.1 Quy thirong Ban quan ly chuyen trach 349.475.376

2.2 Quy dAunr phat triSn 18.641.617.587

2.3 Quy khen thirong phuc loi 7.183.465.073

+ Quy Khen thuong (60%) 4.310.079.044

+ Quy Phuc 19'i(40%)_ 2.873.386.029

2.4 Loi nhuan chia c6 nrc, trong do: 26.460.000.000

+ L9'i nhu(m sau thud niim 2019 a~lc;d(3%) 8.820.000.000

+ L9'i nhwjn sau thud niim 2020 (6%) 17.640.000.000

2.5 Lgi nhu~n con I~i chuySn sang nam sau (5%) 14.700.000.000

3 Ty Ie IO'inhuan chia c8 hl'cl VBn di~u Ie (%) 9%

* Viie th(l'e hiin ehia e8 tife eho e8 dong nam 2020:
- Ngay chf>tdanh sach chia c6 tuc cho c6 dong: Ngay 2217/2021.
- Ty I~ chia c6 tuc nam 2020 Ia 9%. Va t~ Ung 50/0trong thang 01/2021, sf>

con I~i 4% se dugc tni tiSp sau ngay chf>tdanh sach c6 dong. Ngay chi tra C\l thS
se dugc thong bao sau.
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- D6i voi c6 dong da thuc hien dang ky hru ky qua Trung tam hru k:Y chirng
khoan: Se do Trung tam hru ky chirng khoan chuyen tra c6 nrc van tai khoan ca
nhan da mo.

- D6i voi c6 dong chua thirc hien dang kY hru ky: Cong ty se thirc hien chi
tra duoi hai hinh thirc la chuyen khoan qua tai khoan cua t6 chirc Ica nhan c6
dong hoac chi tra bang ti~n mat.

- Uy quyen cho T6ng Giam d6c thirc hien dky dli cac thu tuc dS chi tra c6
nrc cho c6 dong thea quy dinh.

b) vJKi hoach phiin phai 1(J'inhu{in va Iy If chia c6 Ikc niim 2021:
Don vi tinh: t16ng

STT NOIDUNG SOTIEN

1 LO'i nhuan sau thu~ 50.900.000.000

1.1 Loi nhuan sau thuS nam 2020 dS lai (5%) 14.700.000.000

1.2 Loi nhuan sau thue kS hoach nam 2021 36.200.000.000

2 Philn phBi loi nhuiln sau thu~ 50.900.000.000

2.1 Quy thuang Ban quan ly chuyen trach 220.000.000

2.2 Quy dku tu phat triSn 10.400.000.000

2.3 Quy khen thuang phuc 19i 5.000.000.000

+ Quy Khen thuimg (60ro) 3.000. 000. 000
+ Quy Phuc 19'i(40%) 2. 000. 000. 000

2.4 Lgi nhu~n chia c6 tuc, trong do: 26.460.000.000

+ L9'i nhu(ln sau thud nam 2020 dd It;li(5%) 14.700.000. 000
+ L9'i nhwJn sau thud kd hO(;tchnam 2021 (4%) 11.760.000.000

8.820.000.0002.5 Lqi nhu~n con l~i chuySn sang nam sau (3%)

3 Ty Ie loi nhuiln chia c8 bl'c/ VBn di~u Ie (%)

* Kdt qua kidm phidu:

- Tan thanh: 28.907.735 c6 phfin; chiSm: 100% s6 c6 phAn co quy~n biSu
quySt thu v~.

- Khong tan thanh: 0 c6 phkn; chiSm: 0% sf>c6 phAn co quy~n biSu quySt
thu v~.

6. N{}idung 6: Thong qua to' trinh ti~n IU'o'ng, thit lao, ti~n thmyng cho
H{}i dBng quan tri, Ban ki~m smit, Thu' kY Cong ty nam 2020 va k~ ho~ch
nam 2021.
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a) tu« IU'O'ng,Tit" lao, tiJn thuong cho H~i dang quan tri, Ban kiJm sodt
va Thtr kY niim 2020.

sa Ti~n lU-O'Dgva Thu lao

sa Clnrc vI} IUQ11g tu« !u'ung Thu lao T?ng cQng
TT (nguOi/ (dong/ (dang/ (dong/nam)

nam) thting) thting)

1 Nguoi quan ly Cong ty 06 232.579.860 2.790.958.326chuyen trach

2 Thanh vien HDQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000 ~ ,'lao1 I
fc •.Nguoi phu trach quan tri rcS>~ cON~

4 Cty kiem Thu ky & Thu 02 7.000.000 84.000.0~ ~ C6Pf
ky l" APTH~

~~ erN 1. , ~ c9~+
Ton tien thuon nam 2020 . ,. min 1 ' chu en trach la rRE_- eua n U01g

349.475.376 dang.

b) tu« luang, Tit" lao, tiJn thuiing cho H~i dang qudn tri, Ban kiJm sodt
va Thtr kY ki ItO(lCIt niim 2021.

g g q y y

sa Ti~n luong va ThiI lao

sA Chire VI}
hroug tu« luang Thi: lao TAng cQng

TT (nguoi/ (dang/ (dang/ (dang/nam)
nam) tluing) thang)

1 Ngiroi quan ly Cong ty 06 221.334.405 2.656.012.857
chuyen trach

2 Thanh vien HDQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Nguai ph\! tnich quan
4 tri Cty kiem Thu kYva 02 7.000.000 84.000.000

ThukY

Ti€n thuOng k~ ho~eh nam 2021 eho nguai quan ly ehuyen trach:
220.000.000 dang.

* Kit qua /dim phiiu:

- Tan thfmh: 28.907.735 e6 ph~n; ehi~m: 100% sa e6 phk co quySn biSu
quy~t thu v€.
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- Khong co y kien khac: 0 c6 phan; chiern: 0 s6 c6 phan co quyen bieu quyet
thu vS.

7. NQi dung 7: Thong qua to' trinh sira oBi Di~u l~ Cong ty; Quy eh~
quan tr] nQi bQ cong ty; Quy eh~ hoat oQng cua HDQT; Quy eh~ hoat oQng
ella Ban ki~m smite

* Kit qua kiim phieu:

- Tan thanh: 28.907.735 c6 phan; chiSm: 1000/0s6 c6 phan co quyen bieu

quyet thu vS.

- Khong co y ki@nkhac: 0 c6 phan; chiSm: 00/0s6 c6 phftn co quyen bieu
quyet thu vS.

8.NQi dung 8: Thong qua to' trlnh iiy quyen h.ra chon Cong ty ki~m toan
Bao cao titi chinh 2021

Uy quyen cho HQi d6ng quan tri quyet dinh Iva chon 01 trong 03 cong ty
kiem toan duoi day dS thuc hien kiem toan Bao cao tai chinh nam 2021 cua Cong
ty C6 phdn C&pthoat nuac BSn Tre.

1.Cong ty TNHH Dich V{l TVTC Ki loan & Kiim loan phia nam.
Dia chi: s6 29 Vo Thi Sau, phuOng Da Kao, Qu~n 1, Thanh ph6 H6 Chi

Minh.

2. Cong ty TNHH KiJm loan va TU'van Chuan Vi?l.
Dia chi: Tftng 2; s6 33 Phan van Khoe, PhuOng 13, Qu~n 5, Thanh ph6 H6

Chi Minh.

3. Cong ty TNHH KiJm tOlinNhan Tam Vi?t - Chi nhanh tfli Tp.HCM.
Dja chi: s6 98 VU Tong Phan, phuOng An Phu, Qu~n 2, Thanh ph6 H6 Chi

Minh.

* Kit qua kiim phiiu:

- Tan thanh: 28.907.735 c6 phftn; chi@m:100% s6 c6 phftn co quYSn bi@u
quySt thu vS.

- Khong co y ki@nkhac: 0 c6 phftn; chiSm: 0% s6 c6 phftn co quySn biSu
quy@tthu vS.

C) KET THUC D~I H(n

1.Thu ky thong qua bien ban D~i hQi

2. Chll tieh HDQT thong qua Nghi quy~t D~i hQi

Tfit ca c6 dong tham dv D~i hQi da bi@uquySt thong qua bien ban hQp D~i
hQi d6ng c6 dong thuOng nien nam 2021 va Nghi qUYStD~i hQi d6ng c6 dong
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thirong men nam 2021 voi 1)' l~ d6ng y 100%; khong d6ng y: 0 %.

Phien hop Dai hQi d6ng c6 dong thuong nien nam 2021 Cong ty C6 phan
Cftp thoat mroc BSn Tre kSt thuc van luc 11 gio 00 phut ngay 26 thang 6 nam
2021.

Bien ban nay g6m 09 trang, duoc l~p thanh nhieu ban d~ gui cho cac c6
dong, Uy ban CKNN, Sa GDCK Ha NQi, dang Website Cong ty va luu h6 sa dai
hQi.l.

Le Thi HAng Th~m



CONG TY CO PHAN cAp THOAT NUOC BEN TRE
Dia chi: sf> 103, Nguyen Hu~, Phuong An HQi, TP BSn Tre, tinh BSn Tre

DT: 0275 3825727 Fax: 0275 3827781
Website: www.capnuocbentre.vn

A ~ ~ "-

DAI HOI DONG CO DONG
THUONG NIEN NAM 2021

CHINHTHUC

B~n Tre, ngay 26 thong 6 nam 2021
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CONG TY CO PHAN
cAp THOAT NUaC BEN TRE

CONG HOA xA HOI CHU NGHiA VI~T NAM
DQc l~p - Tl}:'do - H~nh phuc

Bin Tre, ngay 26 thang 6 ndm 2021

BAocAo
Th§m tra nr each CB dong

Tham dl}'D~i h9i dBng CB dong thuirng nien 2021.

Hom nay ngay 26 ngay 6 nam 2021, tai phien khai mac Dai hoi d6ng C6 dong
thirong nien cua Cong ty e6 phan Cap thoat mroc BSn Tre, Ban Thfim tra tir each C6
dong gom co:

Ong: r.s Van Phong
Ong: Luu Van Khanh
Ong: Luang Minh Nghia

Truong ban
Thanh vien
Thanh vien

Dff tiSn hanh, Thfim tra nr each C6 dong, tham du Dai h(>i d6ng C6 dong
thuong nien nam 2021 nhir sau:

- 100% dai bieu, du DOOCD thuong nien, dSu la C6 dong hoac Dai dien duoc
uy quyen cua C6 dong Cong ty, thea danh sach eh6t C6 dong ngay 08/6/2021.

- Tai thai di~m 08 gio 00 ngay 26/6/2021, tong s6 e6 dong va dai dien uy
quyen tham du 1.122 nguoi, dai dien eho 28.907.735 e6 phan duoc quyen bieu
quyet, chiem ti 1~98,33% tren t6ng s6 e6 phftn co.quySn bi~u quYSteua Cong ty.

Can eu Lu?t doanh nghi~p 2020 va DiSu 1~eua Cong ty, D~i h(>id6ng C6 dong
thuang nien 2021 eua Cong ty C6 phftn C~p thoM nuae BSn Tre 1.1hgp 1~.

Ban Thfim tra tu each e6 dong xin bao eao truae D~i h(>i,dS nghi Chu tQa D~i
h(>ieho tiSn hanh D~i h(>i.l.

Le Van Phong
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CONG TY CO PHAN
cAp THOAT NUOC BEN TRE

S6: 04 /BC-DRCD

CONG HOA xA HOI CHU NGHiA VI~T NAM
IlQc l~p - TV do - Hanh phuc

Bin Tre, ngay 26 thdng 6 ndm 2021

BAocAo
Tinh hinh, k~t qua hoat oQng SXKD nam 2020,

K~ hogch va giai phap thirc hi~n nam 2021

Hoat dong SXKD cua Cong ty trong nam 2020 ben canh mot s6 thuan 19i nhir:
Thi tnrong tiep tuc 6n dinh, v~n con tiSm nang phat triSn khach hang trong vung
phuc vu, nhu c~u sir dung mroc tang cao a mot s6 doanh nghiep san xuat, che biSn
trong cac Khu cong nghiep Giao Long, An Hiep; trong dieu kien han man diSn ra
gay g~t va keo dai nhung bang nhieu giai phap, Cong ty v~n dam bao viec cung c~p
mroc cho nhu c~u tieu thu cua khach hang.

Kho khan Ian nh~t trong nam qua la tinh hinh han man, mroc man b~t d~u
xam nhap vao vung phuc vu cua Cong ty ngay tir d~u nam 2020 va da bao phu toan
b(>tinh BSn Tre va keo dai (co vling ph\lc V\l nuac m~n dSn g~n cu6i nam), t~t ca
cac nha may nuac khong con ngu6n nuac tho nao dS sau xu ly co d(>m~n duai
0,45%0. Ben C<;lnhvi~c th\Ic hi~n cac giai phap cong trinh, phi cong trinh dS ch6ng
m~n, mua nuac ngQt tir cac dan vi ngoai tinh v~n chuYSn b~ng xa Ian vS dS b6 trQ',
Cong ty con phai th\Ic hi~n giam trir 10% gia nuac cho khach hang khi nuac c~p co
d(>m~n tren 0,45%0 trong thai gian dai lam anh huang r~t Ian dSn doanh thu, 19i
nhu~n.

Tranh thu S\I quan tam chi d~o, lanh d~o cua Tinh uy, UBND tinh, S\Ih6 trg
cua cac nganh, cac c~p, b~ng S\In6 l\Ic vuqt b~c cua t~p thS CNVC-LD, nam 2020
ho~t d(>ngSXKD cua Cong ty d~t dugc m9t s6 kSt qua nhu sau:

A. KET QuA HO~T DONG SXKD NAM 2020.

Ngay til' d~u nam, H9i d6ng qwin trt, Ban T6ng Giam d6c Cong ty da lanh d~o
t6 chuc triSn khai cac m~t cong tac tren cO'sa t6ng kSt, danh gia kSt qua ho~t d(>ng
sim xu~t kinh doanh (SXKD) cua nam 2019; nhung thu~n 19i, kho khan, thach thuc
d~t ra cho nam 2020; nhUng chu truang, bi~n phap dS th\Ic hi~n hoan thanh cac chi
tieu SXKD chu ySu; vS d~u tu phat triSn c~p nuac va chu d9ng ling pho vai tinh
hinh xam nh~p m~n vao mua kho nam 2020 - 2021 thea d\I bao cua nganh chuc
nang.

HO<;ltd9ng SXKD cua Cong ty trong nam 2020 chiu tac d(>ngm9t ph~n bai
dich b~nh covid 19 va anh huang n~ng nS cua h~n m~n chua co tiSn l~ til' truac tai
nay. Vai quYSt tam cao nh~t, m9t s6 chi tieu SXKD chinh dSu d~t, g~n d<;ltva vuqt
kS ho~ch dS ra (trong do co chi tieu ve 19inhu~n vuqt kS ho~ch), day la m9t c6 g~ng
Ian. KSt qua C\lthS nhu sau:

1. MQt sa chi tieu SXKD chu y~u.

- San luqng nuac san xu~t: 25.014.593 m3/ 23.750.000 m3; d~t 105,32% so
vai kS hO<;lchnam, so vai cung ky d~t 98,67%;
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- San hrong Nuoc ghi thu: 19.496.374 m3/19.000.000 rrr'; dat 102,6% so voi
kS hoach nam, so voi cling ky tang 7,12%;

- T6ng doanh thu: 197.229 trieu dong 1 196.000 trieu d6ng; dat 100,6% so
voi kS hoach nam; so voi cling ky dat 98,7%;

- Loi nhuan tnroc thue: 64.345 trieu d6ng 1 50.000 trieu d6ng; dat 128,69% so
voi kS hoach nam, so voi cling ky dat 91,9%;

- Loi nhuan sau thue: 58.514 trieu d6ng 1 43.500 trieu d6ng; dat 134,51% so
voi kS hoach nam; so voi cling ky dat 95,6 %;

- NQp ngan sach: 15.828 trieu d6ng; dat 100% so kS hoach;

- Ty l~ mroc th§.t thoat: 22,06 % 1 20%; tang 2,06 % so voi kS hoach nam; so
voi cling ky tang 1,23 %;

- Phat trien khach hang moi: 4.078/4.000 khach hang; dat 101,9% so voi kS
hoach nam; so voi cling ky dat 67,05%;

- Thay TLK: 16.240 cai/15.000 cai; dat 108,3% so voi kS hoach nam, so voi
cling ky tang 62,9%.

- Ty l~ chia c6 tire 9% 1VDL.

(xem chi tiSt s6 li~u a bang s6 1 kern theo)

2. Tinh hinh va k~t qua tri~n khai cac dl}'an dAu tU'.

- Trong cong tac XDCB, da lanh d~o t~p trung kh~n truang hoan thanh cac
h~ng mvc cong trinh con do dang trong nam 2019 chuySn sang, triSn khai thlJc hi~n
cac dlJ an diu tu trong nam 2020. TiSp tvc thlJc hi~n theo kS ho~ch c§.p nuac an
toan; diu tu rna rQng m~ng luai c§.pnuac khu VlJCthanh ph6 BSn Tre va cac vling
Hinc~n; huy~n Gi6ng Tram; huy~n Mo Cay Nam, Mo Cay B~c va huy~n Chq Lach
(hon 50.000 met 6ng cac lo~i). TriSn khai c§.pnuac dSn cac xa thuQc huy~n da thoa
thu~n vling phvc vv nh&mgop phin cling cac xa nay cung c§.pnuac s~ch va d~t tieu
chi vS ty l~ c§.pnuac s~ch khi ph§.n d§.ud~t chu~n nang than mai va giup Cong ty
phat triSn tren 4.000 khach hang (d~t 101,9% KH), tang san IUQ1lgnuac ghi thu (d~t
102,6 % KH), gop phin hoan thanh cac chi tieu kS ho~ch SXKD da dS ra.

- Diu tu H~ th6ng 19Cm~mRO 3.000m3/ngd t~i Nha may nuac Hfru Dinh. Da
l~p d?t hoan thanh, chinh thuc v~n hanh giua thang 02/2021.

- Vu tien thlJc hi~n cac h~ng mvc ll'ng pho xam nh~p m?n mlia kho 2020-
2021: thi cong tuySn 6ng tai D250mm chuySn nuac tho tu xa Ian vao nha may nuac
Luong Quai; d§.pd~p t~m r~ch Chlia (Son Dong), d~p thep song Ma (Tam Phuac),
d~p d§.tAn Hi~p, ngan c6ng Tam Duong, ... ; Thay thS 2 tuySn 6ng thep D600, D450
tr~m bam Cai Co b&ng6ng Inox dS an toan c§.pnuac trong mlia m~n ... Chu~n bi h6
sa thiSt kS cac h~ng mvc cai t~o va thay thS cac tuySn 6ng cli duemg Truang Dinh,
Doan Hoang Minh, NguySn Van Tu dS kh~c phvc tinh tr~ng nuac bi giam ch§.t
IUQ1lgdo nuac m~n lam bong troc ben trong 6ng. Thi cong xong tuySn 6ng D250
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c~u My Hoa, l~p d~t nhiSu b6n nhua 5m3 cu6i mang hroi dS tang cuong luu hrong,
ap luc kh~c phuc tinh trang mroc ySu.

Ph6i hop voi cac dia phuong co phirong an di doi 6ng c~p mroc kip thai dS
dam bao tiSn dQ rna rong duong, lQhem thea kS hoach, dS an xay dung giao thong
nong then cua cac dia phuong trong vung phuc vu cua Cong ty.

D~u tir, cai tao nang c~p cac cong trinh xu ly mroc tai cac nha may, thuc hien
phan vung tach mang, cai tao thay thS cac tuyen 6ng cu; d~u tu trang thiSt bi (l~p d~t
cac logger) va cac phan rnem h6 tro cho cong tac chong that thoat mroc tren toan h~
thong, giup cong tac quan ly, phat hi~n, xu ly kip thai cac S\f c6 6ng bS, gay th~t
thoat nuac.

T6ng gia tri d~u tu XDCB nam 2020 d~t tren 30 ty d6ng.

3. Vi~c quan If ng phai thu, n(}'phai tra.

TriSn khai th\fc hi~n t6t Quy chS qmln Iy tai chinh cua Cong ty da:ban hanh;
ch~p hanh dung quy dinh vS quan Iy nQ';tang cuemg qWln Iy cong tac d~u tu, thanh
quySt toan cac cong trinh XDCB, thea d5i va don d6c cac khoan nQ'nh~m co bi~n
phap xu Iy va thu h6i kip thai khong dS t6n dQng; da: keo giam ty I~ t6n thu tiSn
nuac xu6ng duai 0,5% (t6n thu dSn cu6i nam 2020 la 0,09%).

Kha nang thanh toan nQ'dSn h~n: 2,77

H~ s6 nQ'phai tra IV6n chu sa hilu: 0,34

4. Tinh hinh quan If sir d\lng va bao toan van gop Clla Nha nU'()'c.

V6n diSu I~ cua Cong ty la 294.000 tri~u d6ng, dSn cU6i nam 2020 v6n diSu I~
va cO'c~u ngu6n v6n khong thay d6i.

KSt qua san xu~t kinh doanh trong nam 2020: LQ'i nhu~n sau thuS d~t
58.514,5 tri~u d6ng; (d\f kiSn) Phan ph6i IQ'inhu~n sau thuS nhu sau:

- Chia c6 tuc: (9%/VDL) = 32.340 tri~u d6ng.

Trong do:

+LQ'inhu~n sau thuS nam 2019 dS l~i (3%) -

+ LQ'inhu~n sau thuS nam 2019 (6%)

- Quy thuang VCQL chuyen trach:

- Quy d~u tu phat triSn:

- Quy khen thuang, phuc IQ'iNLD:

8.820 tri~u d6ng.

= 17.540 tri~u d6ng.

394,475 tri~u d6ng.

18.641,6 tri~u d6ng.

7.183,4 tri~u d6ng.
Trong do:

+Quy khen thuang (60%):

+Quy phuc lQ'i(40%):

- LQ'inhu~n sau thuS chuYSn sang nam sau:

4.31 0 tri~u d6ng.

2.873,4 tri~u d6ng.

14.700 tri~u d6ng.
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5. Thirc hi~n cong hie chuyen mfm va quan lye
- Lanh dao t6 chirc, dieu hanh cong tac irng pho nguon mroc dung cho san

xuat bi nhiern man, dam bao du mroc cung c~p ra mang, tuy nhien do d9 man nuoc
nguon qua cao nen ch~t hrong mroc c~p khong dam bao, d9 man mroc sau xu ly
virot chu~n quy dinh nhiSu l~n, him anh huong dSn t~t ca cac khach hang tr~ng hoat
dong SXKD, dich VI.) va sinh hoat. Cong ty dil lien h~ voi cac Cong ty dip nuoc
TiSn Giang, Vinh Long, Long An dS mua mroc ngot v?n chuyen vS cung cap cho
cac doanh nghiep san xu~t trong khu cong nghiep, cac co quan, benh vien, dan vi
trong ySu trong tinh va l~p d~t cac b6n c~p mroc ngot mi~n phi cho nhan dan t~i cac
dia ban dan cu t?P trung. Day la dqt xam nh?P m~n gay g~t, keo dai va co tac d9ng
anh huang nghiem trQng nh~t d6i vai ho~t d9ng san xu~t va cung c~p nuac cua
Cong ty tu truac dSn nay.

- Lanh d~o t?P trung nhan h.rc, tai chinh cho cong tac phong ch6ng h~n m~n
thea kS ho~ch cua Cong ty va thea chi d~o cua UBND tinh; thi cong hoan thanh
tuySn 6ng c~p nuac tren HL.173, l~p bam d?p Kenh DiSu, d~u n6i 6ng l~y nuac tu
Sa Ian xu6ng cang Giao Long dS c~p cho cac xe tai ch6 nuac, n~o vet h6 chua nuac
tho 6 nha may nuac San Dong, dao h6 chua 6 nha may Hfru Dinh, n~o vet ngu6n
d~n nuac 6 Tn:lm bam Cai Co ... cu nhan llJc thucmg trlJc v?n hanh cac tr~m bam
nuac, cac c6ng d?p va cac cong trinh phl)c Vl)ch6ng m~n khac vai yeu c~u dam bao
l~y duQ'cngu6n nuac t6i uu nh~t.

- Truac SlJvi~c nuac c~p co d9 m~n cao la b~t kha khang, Cong ty da co thu
xin l6i dSn khach hang, xay dlJllg va thlJc hi~n phuang an kh~u tru tiSn nuac cho
khach hang do nuac c~p bi nhi~m m~n (m6c xac dinh giam tru khi d9 m~n nuac c~p
vUQttren 0,45%0); da thlJc hi~n kh~u tru kS tu ky hoa dan thang 12/2019 dSn hSt
thang 11/2020 (d6i vai dia ban Gi6ng Trom), khu VlJCthanh ph6 BSn Tre kh~u trll'
kS tll' thang 0112020 dSn hSt thang 7/2020, khu VlJCMo Cay kh~u trll' tu thang
02/2020 dSn hSt thang 6/2020, cac dia ban con l~i kh~u tru tu ky hoa dan thang
0112020 dSn hSt thang 6/2020. Do vi~c kh~u trll' tiSn nuac nay nen t6ng doanh thu
eua cong ty nam 2020 khong d~t kS ho~ch dS ra (chi d~t 98,7%) - T6ng s6 tiSn kh~u
tru cho khaeh hang do nuac c~p co d9 m~n vuqt tren 0,45%0 la 13,86 ty d6ng.

- Lanh d~o vi~c ch~p hanh thlJc hi~n nghiem tuc cac Chi thi cua Thu tuang
Chinh phu, cua Tinh uy, UBND tinh vS phong, ch6ng dich b~nh Covid 19, dam bao
an toan ho~t d9ng c~p nuac, cong tac ghi, thu tiSn nuac va cac ho~t d9ng khac cua
Cong ty trong thai gian thlJChi~n gian cach xa h9i.

- Lanh d~o triSn khai kS ho~ch khong dung tiSn m~t trong thanh toan tiSn
m!ac tiSn tai khong thu tiSn nuac t~i nha khach hang. M6 r9ng lien kSt thanh toan
tien nuae gifra Cong ty vai cac Ngan hang va d6i tac thu h9 (Vietinbank, Agribank,
BIDV, Lienvietpostbank, Sacombank, Vietcombank, VNpay, Payoo, Viettelpay,
VNPTPay, Vi MoMo va VNPost). M6 ra nhiSu hinh thuc thanh toan tiSn nuac
thu?n ti,~nhan ch? khaeh hang llJa chQn, d~c ~i~t la cac hinh thuc thanh toan khong
dung tien m~t._Dong; thai Cong ty cling m?, tong dai 18001054 dS tiSp nh?n thong
tin va huang dan, ho trQ'khach hang duQ'ctot han.
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- TriSn khai viec ghi d9C chi s6 d6ng h6 co chirc nang d9C tir xa trong khu VlJC
thi diem, tich hQ'Plien k@tphan mem nr dong truyen dir lieu cua thi@tbi ghi chi s6
d6ng h6 co chirc nang d9C tir xa vao chuong trinh Citywork; Thuc hien k@hoach ky
lai hQ'Pd6ng dich vu c~p mroc (m~u moi da duoc Sa Cong thuong chap thuan) voi
t~t ca khach hang su dung nuoc cua Cong ty - con dang tiep tuc thuc hien,

- Bao cao gia thanh mroc may du kien thea K@hoach mua mroc ngot tho van
chuyen bang xa Ian vS xu ly a cac nha may mroc, k@thQ'P19Cman qua h~ thong RO
tai NMN Phu Tan goi UBND tinh va Sa Tai chinh thAm dinh dS quyet dinh gia ban
khi han man xay ra vao dfiu nam 2021.

- Quan Iy ch~t luqng nuac c~p, quan ly t6t vi~c su d\lng dinh muc kinh t@ky
thu?t vS su d\lng hoa ch~t, di~n dung trong san xu~t nuac s~ch; Thucmg xuyen thea
d5i d\l' bao tinh hinh xam nh?p m~n tren cac phuong ti~n thong tin d~i chung va
thong tin tll cac nganh huu quan. Chu dQng xay d\l'llg k@ho~ch dfiu tu cai t~o h~
th6ng c~p nuac hi~n hfru, d~c bi~t chu tr9ng dfiu tu cac cong trinh ph\lc V\l ch6ng
m~n mai dam b~lOc~p nuac an toan trong diSu ki~n bi@nd6i khi h?u di@nbi@nngay
cang phuc t~p. Ph6i hQ'Pvai cac dia phuong co phuong an di dai 6ng c~p nuac kip
thai dS dam bao ti@ndQma rQng IQ,hem thea k@ho~ch, dS an xay d\l'llg giao thong
nong thon cua cac dia phuong thuQc vung ph\lc V\lcua Cong ty.

- Ti@pt\lCtang cuang cong tac quan Iy tai nguyen, thlJc hi~n t6t vi~c su d\lng,
khai thac ngu6n nuac m~t t~i cac nha may nuac Son Dong, An Hi~p, Luong Quai,
Tr~m bam c~p I cfiu Ba Lai (Chi nhanh Phu Tan), Chi nhanh Chq Lach dung quy
trinh, quy dinh, cua nha nuac. Th\l'c hi~n t6t cac cam k@t,quy dinh vS danh gia tac
dQngmoi truang, vi~c xa thai cua cac nha may nuac ma Cong ty dang quan ly, khai
thac.

- T6 chuc triSn khai thlJc hi~n cac cong vi~c thea k@ho~ch phong ch6ng h~n
m~n nam 2021 nhu dfiu tu xay d\l'llg tuy@n6ng d~n nuac tho tll song Binh Chanh vS
nha may nuac Luong Quai, thoa thu?n ti@pnh?n nuac ng9t tll Cong ty C6 phfin
Thuang m~i Dfiu tu Phat triSn Do Holdings va d\l' an H~ th6ng 19Cm~n RO cong
su~t 3.000 m3/ngay l~p d~t t~i Chi nhanh Phu Tan, nh~m giai quy@tnhu cfiu nuac
ng9t cho cac doanh nghi~p trong khu Cong nghi~p Giao Long va khu VlJChuy~n
Gi6ng Trom trong mua m~n nam 2021.

- T6 chuc thanh cong D~i hQi d6ng c6 dong thuang nien nam 2020, hoan
chinh ca.c van ban, bao cao, chi c6 tuc nam 2019 cho c6 dong thea Nghi quy@tcua
Dai hQi d6ng c6 dong; T6 chuc D~i hQi d6ng c6 dong b~t thuang (cu6i thang
11/2020) thea dung quy trinh thu t\lCquy dinh, D~i hQi da bfiu HDQT, BKS Cong ty
nhi~m ky 2020 - 2025 va th\l'Chi~n mQt s6 nQi dung thuQc thAm quySn cua D~i hQi
d6ng c6 dong.

Ch~p hanh dung quy dinh vS s6 sach k~ toan, quan ly tai chinh ch~t che, ti~t
ki~m chi phi; su d\lng v6n linh ho~t, hi~u qua, bao toan ngu6n v6n; Tuan thu ch~ do
bao cao ,tai chinh cong khai, minh b~ch d6i vai cong ty d~i chung; H~ch toan, k~
khai thue dung du va kip thai;
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Thuc hien cong tac xet sang kien cai tiSn va binh xet khen thuong cu6i narn.
Nam 2020 co 05 sang kien, cai tiSn duoc xet, cong nhan, da dtra vao irng dung thirc
hien co hieu qua; kSt qua xet khen thtrong trong Kh6i thi dua cac doanh nghiep
Cong ty diroc UBND tinh tang bang khen.

6. Lanh d~o thuc hi~n cong tac doan th~, xii hQi.

- PhM dong va thirc hien phong trao thi dua lao dong san xu~t vi muc tieu phat
tri@ncua Cong ty; thuc hien tiSt kiem, chong tham nhilng, lang phi, van dong phat
huy sang kiSn cai tiSn ky thuat dem lai hieu qua thiSt thirc cho Cong ty; quan tam
cham 10, nang cao doi song v~t chat va tinh thfin cho ngiroi lao dong, tao dieu kien
va b6 tri lao dong hop ly d@phat huy t6t nang Ivc lao d<)ng,chu tn;mg tang nang su~t
lao d<)ngnh~m gop phfin tang tiSn luang, thu nh~p cua Nguai lao d<)ng, thu nh~p
binh quan cua nguai lao d<)ng 10 tri~u d6ngl nguai/thang, cu6i nam 2020 nguai lao
d<)ngdu(),c thuang tu quy khen thuang va phan ph6i quy tiSn luang con l?i (t6ng
c<)ngb~ng 02 thang luang hi~n huang cua m6i nguai).

- Trong nam b~ng ngu6n quy phuc l()'i,v~n d<)ngdong gop trong CNVC-LB da
ung h<)cho cong tac tu thi~n - xa h<)idu()'c 190 tri~u d6ng, tiSp t\lCph\lng dWIng 01
M~ VNAH. T6 chuc thvc hi~n t6t vi~c tham viSng, t?ng qua TSt Nguyen dan Canh
Ty cho cac can b<),nhan vien truac day cong tac a Cong ty da vS hUll, gia dinh
chinh sach co lien quan ... m6i gia dinh thu<)cdi~n 01 phfin qua va tiSn m?t (tri gia
750.000 d6ng 1 su~t).

- Lanh d?o CNVC-LB nang cao nh~n thuc va thvc hi~n t6t phong trao qufin
chung bao v~ an ninh t6 qu6c trong tinh hinh mai thea Chi thi s6 09-CT ITW cua
Ban Bi thu va Chuang trinh hanh d<)ngs6 12-CTr/TU cua Ban Thuang V\lTinh uy;
tri@nkhai Chi thi s6 23-CT/TU cua Ban Thuang VI} Tinh uy vS "Tang cuang lanh
d?o cong tac dam bao an ninh, tr~t tv nam 2019", duy tri thvc hi~n t6t cong tac ph6i
hqp vai Cong an, BCH quan sv dia phuang nai co tr\l sa ca quan tm dong, trong
nam doanh nghi~p d?t chu~n an toan vS an ninh tr~t tV. Lanh d?o xay dlJilg va thvc
hi~n t6t kS ho?ch huang ung "Thang an toan v~ sinh lao d<)ng" thea kS ho?ch cua
Ban Chi d?o tinh; CNVC-LB dam bao an toan trong lao d<)ngsan xu~t; Ch~p hanh
nghiem mQi quy dinh vS an toan khi tham gia giao thong nh~t la trong dip Le, TSt,
trong nam khong co truang hqp m~t an toan nao xay ra.

- Cong doan v~n d<)ng doan vien tich cvc cong tac, hoan thanh nhi~m V\l
chinh tri va xay dvng doan th@vilng m?nh, thvc hi~n cham 10 cho CNVC-LB; ph6i
hqp tham viSng, t?ng qua cho gia dinh TBLS, d6i tU()'llgchinh sach, t?ng qua TSt
cho can b<)vS hUll; t6 chuc t?ng qua nhan ngay Qu6c tS ph\l nfr 8/3 cho Chi em nfr
CNVC Cong ty. Cli CNLB tham gia chuang trinh cung cong nhan don TSt nguyen
dan Canh Ty 2020; ph6i hqp cung chinh quySn va cac doan th@trong triSn khai l~p
d?t, v~n chuySn, cung c~p nuac ngQt mi~n phi cho nhan dan trong va ngoai vung
ph\lc V\ltrong thai gian h?n m?n; v~n d<)ngung h<)nfra ngay luang cho "Quy vi tre
tha", t6 chuc t?ng qua cho cac chau thiSu nhi la con CNVC-LB, khen thuang cho
cac chau d?t hQc sinh gioi t;am hQc 2019 - 2020 t6ng kinh phi tren 70 tri~u d6ng; cli
cong nhan 1':0 d<)ng!rvc tiep tham dv hQpm?t gifra lanh d?o tinh vai cong nhan lao
d<)ngtinh Ben Tre Ian thu VIII nam 2020; Thuc hien chi tiSn di du lich cho 100%. . .
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CNVC - LD trong Cong ty co mat tai thai diem 31112/2019 tro vS tnroc, m6i nguoi
3.500.000 dong do khong t6 chirc di du lich nam 2020; t6 chirc khen thirong cho cac
chau la con cua CNVC - LD trong Cong ty dat h9C sinh gioi nam h9C 2019 - 2020,
voi tong s6 tien 21, 7 trieu d6ng; T6 clnrc phat qua va long den nhan dip TSt trung
thu nam 2020 cho cac chan con cua doan vien - CNVC trong Cong ty voi tong s6
tien 50,9 trieu dong; Tuyen truyen tai lieu cua Cong doan cfip tren; BCH CDCS
trien khai lfiy y kien dong gop cua doan vien va nguoi lao dQng trong Cong ty vS cac
du thao van kien Dai hQi Dai biSu toan quoc l~n thir XIII cua Dang; t6 chirc cho nu
CNVC-LD Cong ty giao hru voi nu CNVC- LD Cong ty c6 phan cfip mroc Di Linh
nhan ky niem 90 nam ngay thanh l?p HQi LHPN Vi~t Nam va Ngay Ph\l nu Vi~t
Nam 20110; T6 chuc HQi thao cho CNVC-LD trong Cong ty nam 2020 vao ngay
28/1112020. Chfim diSm, danh gia xsp lo~i cu6i nam 2020 CDCS duqc xsp lo~i
vfrng m~nh xufit s~c, duqc dS nghi T6ng LDLD Vi~t Nam t~ng Ca thi dua.

- Doan thanh nien tiSp t\lCtriSn khai cac nQi dung h9c t?P va lam thea lai Bac;
TiSp t\lCtriSn khai cac nQi dung h9c t?P va lam thea lai Bac; t6 chuc cac ho~t dQng
ky ni~m 89 nam ngay thanh l?p Doan TNCS H6 Chi Minh, thvc hi~n cong trinh
thanh nien "Thanh nien cfip thoat nuac BSn Tre ra quan v~ sinh moi truang kenh
song Ma" , cling xa f)oan Phu Nhu~n thvc hi~n cong trinh thanh nien " TiSp suc
cling ba con trong mlia h~n m~n", t~ng thling chua va h6 trq nuac ng9t cho hQ
ngheo, neo dan tren dia ban xa Phli Nhu~n; v~n d9ng m~nh thuang quan tai trq 1
may 19CRO, d~t t~i Chi nhanh cfip nuac Phu Tan nh~m cung cfip nuac ng9t miSn
phi cho nguai dan. Thvc hi~n KS ho~ch s6 cua C\lm doan 2 vS ho~t dQng cham 10
thanh nien cong nhan nam 2020 va T6 chuc chuang trinh qu6c tS thiSu nhi 116,
chuang trinh " Nang buac dSn truang", f)oan co sa da trich quy 500.000 d6ng dS
dong gop cho cac ho~t dQng cling f)oan Kh6i;giai thi~u cho f)ang 05 doan vien uu
tu, duqc xem xet kSt n~p dang 04 d6ng chi; t6 chuc, tham gia cac ho~t dQng phong
trao chao mung cac ngay IS lan, qua do kSt hqp cong tac giao d\lc truy@nth6ng cho
f)VTN.

Ban lanh d~o di@uhanh Cong ty da t~o di@uki~n thu~n lqi dS cac doan th@
ho~t d9ng co hi~u qua, gop ph~n tich cvc vao vi~c hoan thanh nhi~m V\l chung cua
cong ty. Cac t6 chilc doan th@qua m9t nam ho~t d9ng dSu duqc cong nh~n trong
s~ch vfrng m~nh, duqc cfip tren t~ng B~ng khen, Gifiy khen.

B. PHUONG HUaNG NHI:¢M Vl) NAM 2021:

TiSp t\lCkS thua thanh qua d~t duqc cua nam 2020, tuy nhien nam 2021 Cong
ty phai d6i m~t vai khong it kho khan:

Ngay nhfrng ngay d~u cua nam 2021 h~n m~n l~i tiSp Wc anh huang dSn ngu6n
tiSp nh?n a cac nha may nuac (a Chi nhanh Gi6ng Trom ngay tu d~u nam dQm~n
da tren 1%0 va keo dai dSn hi~n nay), dia ban thanh ph6 BSn Tre, Chau Thanh ngu6n
nuac m~t ben ngoai song d9 m~n da vuqt muc, phai Slr d\lng giai phap di@utiSt
ngu6n nuac ng9t thong qua h~ th6ng c6ng d~p ngan m~n, Chi nhanh Chq Lach co
con nuac d9 m~n da vuqt tren 1%0...
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Chi dao cua Tinh uy, UBND tinh la trong nam 2021 nay Cong ty khong diroc
c~p mroc man cho dan, chi dao nay phai duoc quan triet va t6 chtrc tlnrc hien cho
bang diroc trong moi tinh huong,

Nuoc man da: lam anh hirong dSn cac thiSt bi a nha may va tren rnang hroi c~p
mroc, 6ng nhanh bang kim loai (dclu tu tnroc day) thirong xuyen bi xi, bS lam tang
hrong mroc that thoat; S6 vu sir c6 k5' thuat duong 6ng tang cao, IlJChrong lao dong
ngoai t~p trung cho cong tac phong chong han man, van hanh cac cong d~p, lai phai
10 cho cong tac kh~c phuc SlJc6, lam cham tiSn d<)triSn khai cac cong tac khac (nhir
g~n moi, thay moi thuy hrong kS).

Tinh hinh dich b~nh Covid 19 l<;litiSp t\lCxa:y ra, tam ly 10 ng<;litiSp xuc trong
khach hang, trong khi hO<;ltd<)ngcua Cong ty mang tinh dich V\l, vi~c ghi, thu ti~n
nuac va cac hO<;ltd<)ngkhac trong thai diSm dich b~nh Covid bung phat doi hoi phai
co giai phap th~t phu hQ'Pva hi~u qua.

Gia nuac co cac chi phi kh~c ph\lc h<;lnm?n thea timg phuang an xu ly, trinh
UBND tinh, da:duQ'cUBND tinh phe duy~t, dang chu~n bi triSn khai ap d\lng thi co
chi d<;lokhong th\fc hi~n, trong khi Cong ty da:dc1utu dUOng6ng, mua nuac ng9t tho
tu xa Ian bam v~, dua c\lm xu ly RO 300m3/ngay dem vao hO<;ltd<)ng...l<;liphai giam
tru 10% gia nuac do nuac c~p co d<)m?n tren 0,45%0 a khu V\fCGi6ng Trom, d\f
kiSn chi phi nay uac khoan 20,3 ty d6ng se lam giam lQ'inhu~n cua Cong ty trong
nam 2021.

Th~y duQ'cnhung kho khan, da va dang kh~c ph\lc kho khan. Trong nam 2021
Ban lanh d<;lodi~u hanh Cong ty se t~p trung lanh d<;lova t6 chilc thlJc hi~n m<)ts6
nhi~m V\ltr9ng tam nhu sau:

I. Ho~t dQng san xu~t kinh doanh.

1. MQt sB chi tieu, nhi~m vI} chu y~u.

- San lUQ'llgnuac san xu~t 24.875.500 m3;

- San lUQ'llgnuac ghi thu 19.886.000 m3;

- T6ng doanh thu 213.000 tri~u d6ng;
- LQ'inhu~n truac thuS 43 .500 tri~u d6ng;
- Lqi nhu~n sau thuS 36.200 tri~u d6ng;
- N<)pngan sach 100% thea quy dinh;
- Ty l~ nuac th~t thoat: 20%;
- G~n mai Thuy lUQ'llgkS 4.000 cai;
- Thay Thuy lUQ'llgkS dSn h<;lnkiSm dinh: 20.000 cai;
- Ti~n luang binh quan KH cua nguai lao d<)ng:7,83 tr.d6ng/nguai/thang.
- Ty l~ chia c6 tilc nam 2021 la 9% I V6n di~u l~.

(Chi tieu nay se dU(Jcdi~u chinh thea nght quyit Dq,ih9i d6ng c6 dong Cong ty
nam 2021-xem bang s6 2 kem thea)

3. Cong tilc dAu hr.

- D~y nhanh cong tac thi cong cac h<;lngm\lc dc1utu trong kS hO<;lch2020
chuYSn sang va kS hO<;lchXDCB nam 2021 duqc HDQT thong qua, uu tien cho cac
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cong trinh phong chong han man; TriSn khai thuc hien dam bao tiSn dQ, thai gian
thea lenh thi cong da ky; hoan chinh h6 so, nghiem thu, quyet toan kip thai d6i voi
cac cong trinh da thi cong xong.

- D~u tu, cai tao nang cap cac cong trinh xu ly mroc tai cac nha may, thuc
hien phan vung tach mang, cai tao thay thS cac tuyen 6ng cfi, d~u tu trang thiSt bi va
cac phan mem h6 tro cho cong tac chong th~t thoat mroc tren toan h~ thong gop
ph~n giam cy l~ th~t thoat; dSn cuoi nam 2021 phan d&uty l~ mroc th~t thoat la 20%.

- T6ng gia tri du kien d~u tu XDCB kS hoach nam 2021 la : 91,8 ty dong;
ngu6n v6n: v6n d~u tu phat triSn cua doanh nghi~p va v6n yay thuang m~i.

(Co danh ml,lcd~u tu va chi phi - Bang s6 3, kern theo)

3. Thl}.·chi~n cong tac chuyen mon va qmin IY.
- TiSp t\lC triSn khai th\fc hi~n kS ho~ch c~p nuac an toan; tiSp tl,lClanh d~o

th\1c hi~n co hi~u qua cong tac ch6ng th~t thoat, ph&n dAugiam ty l~ thAt thoat thea
lQtrinh dS ra, tiSn tai quan ly giam thAt thoat nuac 6n dinh va bSn vilng.

- TiSp tl,lCtang cuang cong tac quan ly tai nguyen, th\fc hi~n t6t vi~c su dl,lng,
khai thac ngu6n nuac m~t t~i cac nha may nuac San Dong, An Hi~p, Luang Quai,
Tr~m bam c~p I C~u Ba Lai (Chi nhanh Phu Tan), Chi nhanh Chg Lach dung quy
trinh, quy dinh, cua nha nuac. Th\fc hi~n t6t cac cam kSt, quy dinh vS danh gia tac
dQngmoi truang, vi~c xa thai cua cac nha may nuac rna Cong ty dang qmln ly, khai
thac.

- T6 chuc th\fc hi~n t6t cac giai phap phong ch6ng h~n m~n cho mua kho nam
2021 thea kS ho~ch da d~t ra; dam bao du san lugng cling nhu ch~t lugng nuac cung
cApcho khach hang khi co h~n m~n xay ra, co kS ho~ch dam bao an ninh, an toan
cho ngu6n nuac t~i tAt ca cac nha may cua Cong ty. TiSp tl,lCnghien Clru, th\fC hi~n
vi~c tiSp nh~n ngu6n nuac tho cua Cong ty c6 ph~n d§.utu nganh nuac DNP, nuac
s~ch cua Cong ty TNHH thuang m~i d§.utu phat triSn D6 Holdings thea huang chu
dQng va t6i Uti nhAt; lam vi~c Cl,lthS vai cac d6i tac, tUng buac trinh xin y kiSn Chu
So' huu dS dua ra cac quYSt dinh vS cac d\1 an d§.utu, xu ly, cung cApnuac ngQt dS
phl,lCVl,lcho cac nam tiSp theo.

- Xay dvng phuang an gia thanh nuac s~ch va lQ trinh tang gia nuac cho cac
nam tiSp thea trinh c&pco th~m quySn phe duy~t dS lam can cu th\fc hi~n. TiSp tl,lC
hoan thi~n va khai thac co hi~u qua chuang trinh quan ly khach hang, quan ly tai
san; triSn khai bQph~n cham soc khach hang.

- Lanh d~o th\fc hi~n t6t dS an khong dung tiSn m~t trong thanh toan tiSn nuac
va khong thu tiSn nuac t~i nha khach hang; tang cuang cong tac quan ly cac lien kSt
thu hQ, nha thu th~t ch~t che; c§.n co giai phap phu hgp thea tUng thai diSm, tUng
nhom d6i tugng, co danh gia rut kinh nghi~m tUng giai do~n truac khi triSn khai,
rna rQng cac buac tiSp theo.

- TriSn khai th\fc hi~n quan ly doanh nghi~p thea tieu chu~n ISSO 9001 -
2015; xay d\1ng dS an danh gia, su d\lng ngu6n nhan 19c, lam cO'So' dS tiSn tai tra
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luang thea hieu qua cong viec. TiSp tuc xay dung, hoan thien va ban hanh cac quy
chS phuc vu cong tac quan ly con thieu, sua d6i, b6 sung nQi dung khong phu hQ'P;

- D~y nhanh cong tac thi cong cac hang muc d~u tir trong kS hoach 2021 va
cac cong trinh hang muc do dang nam 2020 chuyen sang, Uti tien cho cac cong trinh
phong chong han man,

- Lanh dao xay dung kS hoach dao tao, b6i dirong nang cao trinh dQ cho vien
chirc lanh dao quan ly va dang vien ca v~ ly luan chinh tri va chuyen mon nghiep
vu, nh~t la d6i voi can bQdu nguon cung voi viec di~u dong, s~p xep, b6 tri can bQ
dung nganh nghe, hQ'Ply va khoa hQc nh~m dap (mg duQ'cyeu c~u ph<ittriSn va ph<it
huy t6t nang l\fc can bQ.

4. MQt sa eong hie khae.

- Phat dQng phong trao thi dua yeu nu6c; thi dua tang nang su~t lao dQng,
phong trao sang kiSn, cai tiSn ky thu~t dS co thS chQn l\fa ap d\lng van san xu~t, kinh
doanh nh~m tiSt ki~m ngu6n l\fc cua don vi. Huang (mg va t6 chuc th\fc hi~n t6t
phong trao th\fc hanh tiSt ki~m, ch6ng lang phi do cac c~p phat dQng.

- Lanh d:;to th\fc hi~n t6t "Quy chS dan chu Co' sa" thea Nghi dinh s6
149/2018IND-CP ngay 07 thang 11 nam 2018 cua Chinh phu; ph<ithuy vai tro lam
chu cua nguai lao dQng; tich C\fCtham gia cong tac xa hQi - til thi~n, xay d\ffig nong
thon m6i;

- Quan tam cham 10, nang cao dai s6ng v~t ch~t va tinh th~n cho nguai lao
dQng, t:;todi~u ki~n va b6 tri cong vi~c 6n dinh, hQ'Ply dS nang d~n dai s6ng v~t ch~t
va tinh th~n cho nguai lao dQng.

- Lanh d:;toxay d\fng h~ th6ng bQmay quan ly, cac doan thS du m:;tnhnh~m
ho:;ttdQng co hi~u qua. T:;todi~u ki~n dS vien chuc quan ly va nguai lao dQng tham
gia hQc t~p d~y du cac chu truong, duang 16i, chinh sach, lu~t phap cua Dang va
Nha nu6c, khuYSn khich vi~c t\f hQc t~p, b6i duang dS nang cao trinh dQv~ chuyen
mon, ky thu~t. ..

- Trong nam b~ng ngu6n quy phuc lQ'iva v~n dQng cac ngu6n khac se ung hQ
xay d\fng til 1 dSn 2 nha Tinh thuong cho d6i tuqng chinh sach co hoan dmh kho
khan v~ nha a; dong gop ung hQ cac quy phong ch6ng thien tai, phong ch6ng covid-
19 do Trung uong ho~c dia phuong v~n dQng; tiSp t\lCph\lng duang 01 Mtt VNAH
(muc 18 tri~u d6ng/nam).

- TiSp t\lCmua bao hiSm nhan thQ cho vien chuc quan ly va nguai lao dQng
b~ng ngu6n chi phi hQ'Pl~ duQ'cquy dinh; ph6i hQ'Pv6i BCH Cong doan C\lthS hoa
vi~c th\fc hi~n.

- T:;tomQi di~u ki~n thu~n IQ'idS cac doan thS: Cong doan, Doan thanh nien
CSHCM, HQi C\fUChiSn binh ho:;ttdQng t6t nhfit va dung thea DiSu l~ qui dinh cua
doan thS nh~m phat huy suc m:;tnht6ng hQ'PdS gop ph~n hoan thanh xufit s~c nhi~m
V\l cua Cong ty. Phfin dfiu cac doan thS trong nam dSu d:;ttdanh hi~u vfrng m:;tnhtra
len.
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II. Bi~n phap tA clnrc thuc hi~n.

1.Ghii phap v~ quan ly san xufit Kinh doanh

- Ngay sau kSt thuc han man, khAn tnrong t6ng kSt, danh gia thiet hai, chi phi
phat sinh va nhirng tac d9ng kern theo, dS ra giai phap xu ly hfru hieu, dira hoat
dong SXKD tro lai binh thuong.

- Tren co sa kSt qua, hieu qua cua viec chong han man d~u nam 2021, xay
dung kich ban chu dong trng pho irng pho han man cho t~t ca cac nha may mroc;
trong t~m nhiem vu va nang lire cua Cong ty, chu d9ng thirc hien cac giai phap cong
trinh, phi cong trinh cho cong tac chong man nr nay vS sau.

- Cong tac vS ch~t hrong nuoc c~p phai duoc d~t len hang d~u, dAym~nh d~u
tu cho cong tac khai thac ngu6n nuac dung cho xu ly dam bao du s6 lugng, d~t vS
ch~t lugng. HSt suc chu tn,mg v~n dS an ninh, an toan ngu6n nuac Cong ty dang
khai thac.

- Tang cUOng cac bi~n phap ky thu~t; tUng buac d~u tu (mg d\lng khoa hQc,
cong ngh~ thong tin vao cong tac giam sat, quan ly toan h~ th6ng. TUng buac thvc
hi~n s6 hoa cac h6 sa, tai li~u, dam b{lOho~t dQng diSu hanh va lam vi~c tren moi
trucmg m~ng khi c~n thiSt;

Tung buac thay thS thuy lugng kS dang su d\lng b~ng d6ng h6 thong minh d@
gop ph~n cho vi~c quan ly, ch6ng th~t thoat nuac

2. Giai phap v~ U.i chinh.

- T~p trung tich lily v6n d@co mQt tiSm Ivc vS tai chinh m~nh, du t~m voc d@
thvc hi~n cac dv an d~u tu rna rQng, dli t~o nang cong su~t cac nha may nuac, rna
rQng m~ng luai c~p nuac, d~u tu, thay thS thiSt bi d@gia tang san lugng nuac, tiSt
ki~m di~n, dap ung nhu c~u su d\lng nuac s~ch cua khach hang trong v-ungph\lc V\l;

- Nang cao hi~u qua su d\lng v6n b~ng cac bi~n phap nhu: d~u tu tUng giai
do~n theo nhu c~u thi truOng , l~y ngu6n thu tu kh~u hao, 19i nhu~n dS d~u tu phat
tri@n,t6i da hoa cong su~t cac cong trinh d~u tu.

3. Giai phap quan ly khach himg, gia tang san IU'Q'ngnU'o'ctH!u thl}.

- Vu tien d~u tu rna r9ng m~ng luai c~p nuac vao cac khu VlJCtrQng di@mco
nhu c~u tieu th\l cao nhu cac khu cong nghi~p, c\lm dan cu;

- Thanh l~p bQ ph~n cham soc khach hang; phan tich nhu c~u khach hang,
khai thac hi~u qua va nang c~p, b6 sung, hoim thi~n va (mg d\lng t6t chuang trinh
qu{m ly khach hang hi~n co; su d\lng hi~u qua duang day nong tiSp nh~n thong tin
khach himg nh~m tUng buac nang cao ch~t lugng dich V\l va sv hai long cua khach
hang;

- TiSp t\lC cai tiSn cong tac ghi, thu tiSn nuac, nghien cUu ap d\lng cong ngh~
mai vao trong IInh vvc nay; giam ty l~ t6n thu xu6ng muc th~p nh~t. DAy nhanh
vi~c thvc hi~n khong thu tiSn nuac b~ng tiSn m~t, tiSn tai khong thu tiSn nuac t~i
nha khach hang.
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4. Giai phap v~ nguBn nhan 11!c.

- TiSp tuc cung c6, s~p xSp lai be) may quan ly, dieu hanh thea huang gon
nhe, dam bao de)i ngii can be) Ianh dao, ky sir va chuyen vien gioi co du nang hrc
diSu hanh hoat de)ng san xuat kinh doanh cua toan Cong ty dat hieu qua cao;

- TiSp tuc thuc hien luan chuyen, diSu dong vien chirc lanh dao, quan ly cftp
Truong, pho cac dan vi true thuoc nham d6i moi hoat dong quan tri, diSu hanh,

- Chu trong nang cao nang luc cho nguoi lao dong va can be) quan ly trong
Cong ty. Xay dung kS hoach t6 chirc cac chuang trinh t?P huan, dao tao vS nghiep
vu chuyen mon, ngoai ngft va cac kY nang khac,

5. Giai phap ti~t ki~m chi phi thong qua vi~c chBng th~t thoat nuO-c.

- Thvc hi~n d6ng be) cac giai phap tu vi~c nang cao nang Ivc quan ly, tang
cuang vS thS chS (ph6i hQ'Pvai cac So nganh co lien quan, tang cuang cong tac dao
t~o do tim 6ng bS, dam bao chftt luqng thi cong, phat hi~n va sua chua kip thai.)

- KSt hQ'Pvai cac giai phap ky thu?t (quan ly m~ng luai tren cO'sO'Ung d\lng
GIS, phan vling tach m~ng ...), uu tien vS tai chinh va quan tam dSn giai phap quan
h~ ce)ng d6ng, v?n de)ng xii he)i cling tham gia ch6ng thftt thoat nuac, bao v~ ngu6n
nuac, tiSt ki~m trong su d\lng nuac.

Tren day la bao cao vS kSt qua san xuftt kinh doanh nam 2020, KS ho~ch san
xuftt kinh doanh nam 2021 va cac giai phap thvc hi~n. T6ng Giam d6c Cong ty xin
tran trQng bao cao truac d~i he)i.I.

NO'i nh9n:
- HQi d6ng quan tri;
- Ban ki~m soat;
- Cae e6 dong Cong ty;
- Luu VT.

ONG GIAM DOC
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CONG TY CO PHAN CONG HOA xA HOI CHU NGHiA VI~T NAM
cAp THOAT NUaC BEN TRE DQc I~p - TV do - H~Dh phuc

S6: 02 IBC- HDQT Bin Tre, ngay 26 thang 6 ndm 2021

BAocAo
K~t qua hoat dQDg ciia HQi dAng quan tr] Dam 2020

va djnh hurmg trong tam hoat dQng narn 2021

Kinh thira Dai hoi d6ng c6 dong!

Thuc hien thea DiSu l~ t6 chirc va hoat d(>ngcua Cong ty c6 phan cfip thoat mroc
BSn Tre; Nghi quyet cua Dai hoi d6ng c6 dong tlnrong nien nam 2020, Hoi d6ng quan
tri bao cao Dai h(>i d6ng c6 dong thuong nien vS hoat dong cua Hoi d6ng quan tri
trong nam 2020 va kS hoach hoat dong nam 2021 nhu sau:

I. KET QuA HO~T DONG NAM 2020

1.Thanh phfin ciia HQi dAng quan tr]

Nam 2020 Hoi d6ng quan tri gom cac thanh vien nhir sau.

sa Ty l~% coTT HQva Ten Chuc v\I CBphin sO'hii'U, sa cBphan quy~n bi~u
d~i di~n quy~t

- Ccinhan 37.590 0,128
01 Nguy~n Thi Di~m Chu tich - D~i di~n UBND

Phuqng HDQT tinh B~n Tre 14.994.000 51,00

TVHDQT- - Ccinhan 7.770 0,026
02 TdnHung - D~i di~n UBNDT6ngGD

tinh B~n Tre 3.822.000 13,00
03 Tr~n Thanh Binh TVHDQT- - Ccinhan 6.300 0,021

Ph6 TGD

04 Phan Dinh Tan TVHDQT - D~i di~n Cty
4.410.000 15,00TNHH Hoan C~u

Nguy€n Thi Kim - D~i di~n Cty CP
05 TVHDQT Cfrp thocit nu6c 5.109.510 17,38Phuqng

Thuy Anh

2. Ho~t dQng cua HQi dAng quan tri

2.1 rang kit cac cu{Jch(Jpva cac Nghi quyit / Quyit ilinh cua HDQT.

Trong nam 2020, HDQT da:t6 chilc 08 phien hQp (g6m 03 phien hQp tn,rc tiSp va
05 phien hQp thong qua hinh thilc gop y kiSn, trao d6i, th6ng nhfit qua email), vai 20
Nghi qUYStva QuySt dinh duQ'c ban hanh d6i vai cac vfin dS thu(>c th~m quySn cua
HDQT, cac phien hQp co Sl,l'tham gia cua Ban KiSm soat, N(>idung cac cu(>chQp duQ'c
chu~n bi d~y du, chu dao va lien quan thiSt thl,l'cdSn cac m~t ho?t d(>ng SXKD cua
Cong ty. HDQT thuCmg xuyen giam sat ho?t d(>ng cua Cong ty thea dung vai dinh
huang kS ho?ch chiSn luQ'c dS ra thong qua cac n(>idung kSt lu~n chi d?o, cac cu(>c
hQP,chuang trinh lam vi~c.
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2.2 V~hoat i/{jng cua HDQT, cdc thanh vien HDQT.

TUng thanh vien lIDQT da thirc hien d~y du chirc nang va nhiem vu thea DiSu l~
cua Cong ty, Quy che t6 chirc hoat dong cua lIDQT Cong ty va quy dinh cua phap
luat, dam bao hieu qua chung cua lIDQT; thuc hien giam sat viec trien khai cac hoat
dong san xu§.t kinh doanh, cac nhiem vu trong tam cua Cong ty da diroc Dai hoi d6ng
c6 dong giao.

HDQT da phoi hop chat che, kip thai, thuong xuyen voi Ban T6ng Giam d6c diSu
hanh va Ban kiem soat trong viec chi dao thuc hien thea dung quy dinh cua Dai hQi
d6ng c6 dong thuong nien nam 2020 voi mot s6 cong viec chinh nhu sau:

T6 clnrc Dai hQi d6ng c6 dong thuong nien nam 2020 dS thong qua cac nQi dung
thuQc th~m quYSn cua DHCD, ra Nghi quySt dS Ban diSu hanh lam din cu triSn khai
th\fc hi~n; t6 chuc D';li hQi d6ng c6 dong b§.t thuang (thang 1112020) dS b~u HDQT,
BKS nhi~m ky 2020 - 2025 (do nhi~m ky I da man h';ln5 nam)

- Can cu Nghi quySt DlIDCD da thong qua vi~c b6 nhi~m chuc danh Chu tich
HDQT nhi~m ky 2020 - 2025 d6i vai ba NguySn Thi DiSm Phugng; thong qua b6
nhi~m chuc danh T6ng Giam d6c Cong ty d6i vai ong Tr~n Hung.

- Da chi d';lo xay d\filg va ban hanh Quy chS Chi tieu nQi bQ ap d\lng trong toan
Cong ty; can cu Lu~t Doanh nghi~p (mai) co hi~u l\fc thi hanh tu ngay 0110112021 va
cac van bim huang d~n thi hanh co lien quan da chi d';loxay d\fng cac d\f thao: sua d6i,
b6 sung DiSu l~ Cong ty; Quy chS nQi bQvS quan tri cong ty; Quy chS hO';ltdQng cua
HDQT; Quy chS hO';ltdQng cua Ban KiSm soat nhi~m ky 2020 - 2025;

- Nghien cuu, thao lu~n va cho y kiSn chi d';lokip thai cac dS xu§.t cua Ban T6ng
Giam d6c diSu hanh;

- Hang quy da danh gia kSt qua hO';ltdQng SXKD thong qua Bao cao tai chinh da
dugc kiSm toan dQCl~p soat xet;

- Da chi d';lo th\fc hi~n cong b6 thong tin ap d\lng d6i vai Cong ty d';li chung quy
mo Ian dung quy dinh;

2.3. Cong tac Giam sat, chi i/flo Ban i/i~u hanh.

- Nam 2020, HQi d6ng quan tri da th\fChi~n t6t chuc nang giam sat cong tac quan
Iy, diSu hanh cua Ban diSu hanh Cong ty. Cong tac giam sat dugc duy tri thuang
xuyen va ch~t che, dam bao hO';ltdQng cua Cong ty 6n dinh, an toan, tuan thu thea quy
dinh cua phap lu~t, d';lt dugc kS hO';lchdo HQi d6ng quan tri va D';li hQi d6ng c6 dong
dS ra.

- Chu tich lIDQT, cac thanh vien HQi d6ng quan tri kiem nhi~m trong Ban diSu
hanh co trach nhi~m tham d\f cac cUQch9P giao ban dinh ky cua Ban diSu hanh nen
HQi d6ng quan tri luon n~m ro tinh hinh hO';ltdQng cua Cong ty va co S\fph6i hgp t6t
vai Ban diSu hanh dS dua ra cac dinh huang, chiSn lugc dung d~n, kip thai, hi~u qua.

- Ban diSu hanh hoan thanh t6t vai tro diSu hanh hO(;ltdQng san xu§.t kinh doanh
cua Cong ty thea dung dinh huang va chi d(;locua HQi d6ng quan tri, nghi quySt D';li
hQi d6ng c6 dong. Cong ty hO';ltdQng 6n dinh tren co sa tuan thu Lu~t Doanh nghi~p,
Lu~t chUng khoan va cac quy dinh khac cua phap lu~t, dam bao tinh cong khai minh
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bach; tinh hinh tai chinh lanh manh; hoat dong san xu§.t kinh doanh di doi voi bao v~
moi tnrong; hoan thanh nghia vu d6i voi Nha mroc; lam t6t trach nhiem cua doanh
nghiep voi xff hoi; 6n dinh viec lam, dam bao thu nhap cho nguoi lao dong.

3. K~t qua tA chirc thuc hi~D Nghj quy~t DHDCD thuirng DieD Dam 2020.

3.1. Kit qua thu»:hi~n ki hoach SXKD niim 2020

Can cir Nghi quyet s6 161INQ-£>H£>C£>ngay 20 thang 6 nam 2020 cua Dai HQi
dong c6 dong, H£>QT da: chi dao Ban diSu hanh Cong ty n6 lire hoan thanh t§.t ca cac
chi tieu kS hoach kinh doanh dff duoc da duoc Dai hQi d6ng c6 dong thong qua. £>Sn
31112/2020, ket qua mot s6 chi tieu chinh dat duoc nhtr sau:

- San IUQ'ngmroc san xuat: 25.014.593 m31 23.750.000 nr'; dat 105,32% so voi kS
hOC,lchnam, so v6i cling ky d~t 98,67%;

- San IUQ'ngNu6c ghi thu: 19.496.374 m3/19.000.000 m3; d~t 102,6% so v6i kS
ho~ch nam, so v6i cling ky tang 7,12%;

- T6ng doanh thu: 197.229 tri~u d6ng I 196.000 tri~u d6ng; d~t 100,6% so v6i kS
ho~ch nam; so v6i cling kY d~t 98,7%;

- LQ'inhu?n tru6c thuS: 64.345 tri~u d6ng I 50.000 tri~u d6ng; d~t 128,69% so v6i
kS ho~ch nam, so v6i cling ky d~t 91,9%;

- LQ'inhu?n sau thuS: 58.514,5 tri~u d6ng I 43.500 tri~u d6ng; d~t 134,51% so
v6i kS hOC,lchnam; so v6i cling kY d~t 95,6 %;

- NQp ngan sach: 15.828 tri~u d6ng; d~t 100% so kS ho~ch;

- Ty l~ nu6c th§.t thoat: 22,06 % I 20%; tang 2,06 % so v6i kS ho~ch nam; so v6i
cling ky tang 1,23 %;

- Phat triSn khach hang m6i: 4.078/4.000 khach hang; d~t 101,9% so v6i kS ho~ch
nam; so v6i cling kY d~t 67,05%;

- Thay TLK: 16.240 cai115.000 cai; d~t 108,3% so v6i kS ho~ch nam, so v6i cling
ky tang 62,9%.

- LQ'inhu?n sau thuS chua phan ph6i : 67.334,5 tri~u d6ng;
Trong do:

+ LN chua phan ph6i nam 2019 chuySn sang: 8.820 tri~u d6ng

+ LN chua phan ph6i nam 2020: 58.514,5 tri~u d6ng

- Ty l~ chi tra c6 tuc nam 2020: 9%, d~t 100% so v6i Nghi quySt (dff t~m ung c6
ttl"C5%, con l~i 4% se chi tiSp sau £>~ihQi c6 dong).

- TiSn luang binh quan cua nguai lao dQng: 8,6 tri~u d6ng/nguai/thang.

3.2. Quan Ij van va ta; san

HQi d6ng quan tri ph6i hqp cling Ban KiSm soat, KiSm toan dQCl?p kiSm tra,
giam sat vi~c th\1c hi~n quan ly doanh thu, chi phi, tai san, vi~c th\1c hi~n chS dQ kS
toan t~i Cong ty ch?t che, dung quy dinh cua phap lu?t.
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- Tlmg tai san tai thai diSm 3111212020 :

- T6ng nguon v6n tai thai diSm 3111212020:

Trong do von chu sa hiru:

- V6n DiSu l~ Cong ty thai diem 3111212020:
3.3. Chi tra cB tire nam 2020

Dff tlnrc hien dung Nghi quyet Dai hQi d6ng c6 dong nam 2020 (nhu bao cao cua
T6ng Giam d6c).

4. Bao cao v~ ti~n IU'O'ng,thu lao, ti~n thurrng cua HDQT, BKS, NgU'Oiquan
Iy Cong ty chuyen trach va ngU'iri quan Iy Cong ty khfing chuyen trach nam 2020.

Trong nam, cac thanh vien HQi d6ng quan tri chuyen trach duoc tra ti~n luang,
thanh vien khong chuyen trach duoc tra thu lao d~y du theo Nghi dinh s6 53/2016/ND­
CP ngay 13/612016 cua Chinh phu quy dinh vS lao dong, ti~n luang, thli lao, tiSn
thuOng d6i v6i Cong ty c6 ph~n c6 v6n g6p chi ph6i cua Nha nu6c va Nghi qUYStcua
D(:lihQi d6ng c6 dong nam 2020; Cl,l thS:

525.456 trieu dong.

525.456 trieu d6ng.

392.251 trieu d6ng.

294.000.000.000 d6ng.

4.1. Ti~n IU'O'ng,ti~n thU'O'ngclla NgU'iriquan Iy cong ty chuyen trach, thiI lao
clla thanh vien HDQT, BKS khong chuyen tnich

sa Ti~n luO'ng,thmmg, tho lao
sa Ch.rcV\I IUQ'llg Ti~n luO'ng TAng cQng

(nguOi! Tho lao Ti~n thuOng (dang/nam)TT
nam) (Binh quan

(d8ng/thang) (d8ng/ nam)dang/ thang)
Nguai quan ly

1 Cong ty 06 232.579.860 - 349.475.376 3.140.433.702
chuyen tflich
Thanh vien

2 HDQTkhong 02 - 10.000.000 - 120.000.000
chuyen tflich
Thanh vien

3 BKS khong 02 - 9.000.000 - 108.000.000
chuyen tnich

* Nguai quc.!mly Cong ty chuyen trach g6m: 01 Chu tich IIDQT, 01 TruOng Ban
kiSm soat,OI T6ng Giam d6c, 02 Ph6 T6ng Giam d6c va 01 kS toan truOng.

4.2. Ti~n IU'O'ng,thiI lao, ti~n thU'O'ngTAng Giam dBc nam 2020.
sa

NQidung DVT Ghi tri (dang/nam)TT Ghi chu
1 Tien luang Tong Giam doc Dong 504.000.000

2 Tien thuang Tong Giam doc " 63.000.000

3 Thli lao nhi~m Vl,lla thanh " Tong Giam d6c khong
vienHDQT c6 thli lao TV HDQT.

5. V~ vi~c h}'a chQn dO'n vi ki~m toan dQc l~p bao cao tai chinh nam 2020.
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Theo Uy quyen cua Dai hQi d6ng c6 dong, HQi d6ng quan tri dff Iva chon Cong ty
TNHH KiSm toan va Tir van Chuan Viet la dan vi kiSm toan Bao cao tai chinh nam
2020 cua Cong ty, dan vi kiem toan dff thuc hien t6t cong tac soat xet BCTC 6 thang
va kiSm toan BCTC nam dung thai gian, dung thai han thea quy dinh,

* Danh gia chung v~ k~t qua hoat dQng ella Cfmg ty trong nam 2020

Trong nam qua, mac du d6i mat voi tinh hinh xam nhap man diSn ra r~t gay gat,
nhung voi n6 luc cua cac c~p quan ly cling toan thS CNVC-L£> Cong ty dff giup cho
loi nhuan sau thu€ cua Cong ty dat 134,51% so voi k€ hoach, £>iSunay cho thay diroc
hieu qua hoat dong cua HDQT, Ban dieu hanh Cong ty, Cong ty v~n duy tri duqc twng
thai tich qrc va hoan thanh t6t cac chi tieu k€ ho~ch duqc £>~ihQi d6ng c6 dong giao
pho. Ben c~nh do, cac chi phi c6 dinh nhu kh~u hao, quan 1y, ban hang, .. chi tang it
trong khi do 1ffiyay giam han so vai nam truac; cac chi phi thea san 1uqng nhu PAC
cling giam nha vi~c ap d\lng quan 1yky thu~t, cong ngh~ maio V~n dS th~t thoat nuac
r~t duqc quan tam kiSm soM nhung do tac dQng xam thvc dUOng 6ng boi nuac m~n
(d~n d€n S\1'c6 6ng bS nhiSu), mQt pheln th~t thoM do cac cong trinh chinh trang do thi
gay bS 6ng, mQt pheln nuac c~p cho khong thu tiSn (trong thai gian h~n m~n) lam cho
ty 1~nuac th~t thoM nuac nam 2020 1a22,06%, tang 2,06% so vai Nghi quy€t.

Nhin chung, Cong ty dff t~p trung kh~c ph\lc mQi kho khan, h~n ch€ dS dam bao
ch~t luqng ngu6n nuac ph\lc V\l cho san xu~t va sinh ho~t d€n cac khu cong nghi~p,
khu dan cu tren dia ban tinh B€n Tre. Cac khoan doanh thu va chi phi trong qua trinh
ho~t dQng dSu ra rang, minh b~ch. Vi~c cham 10 cho nguai lao dQng cling duqc Cong
ty C6 pheln C~p nuac B€n Tre thlJc hi~n t6t, gop pheln gift vfrng ti€n dQva hoan thanh
t6t k€ ho~ch dffdS ra trong nam 2020.

II. DJNH HUONG TRQNG TAM HO~T DQNG CVA HDQT NAM 2021.

Nam 2021 ho~t dQng SXKD cua Cong ty phai d6i m~t vai nhfrng kho khan thach
thuc 100, ngu6n nuac dung cho san xu~t cho cac nha may chinh cua Cong ty va cac chi
nhanh tr\1'cthuQc dSu bi nhiSm m~n, thai gian nhiSm m~n keo dai; trach nhi~m cua
Cong ty d6i vai khach hang 1a r~t 100, nh~t 1a cac khach hang dung nuac s~ch lam
nguyen 1i~ucho san xu~t.

Quan tri~t chu truang cua Tinh uy, UBND tinh 1akhong duqc c~p nuac m~n cho
nhan dan, day 1am~nh l~nh d6ng thai cling 1a trach nhi~m phai thvc hi~n cua doanh
nghi~p cung c~p nuac chu y€u cua tinh. Vi~c tim ngu6n nuac ngQt dS xu 1y ra nuac
s~ch, d~t chufin ho~c su d\lng giai phap cong ngh~ dS giai quy€t v~n dS nuac m~n sao
cho co hi~u qua 1a trach nhi~m, 1a quy€t tam rna t~t ca thanh vien HDQT, Ban diSu
hanh Cong ty celnd~t bi~t quan tam.

Tren tinh theln do, nam 2021 HQi d6ng quan tri se t?P trung mQt s6 m~t ho~t dQng
chu y€u nhu sau:

1. Ti€p t\lC dinh huang cho SlJphat triSn cua Cong ty thea huang ph~n d~u nam
sau tang truang han nam truac, kh~c ph\lc mQi kho khan dS Hinh d~o Cong ty thlJc
hi~n dung m\lc tieu phM triSn, dam bao hai hoa lqi ich cua khach hang, cua cac c6
dong. T?p trung xay dvng chi€n luqc c~p nuac cho giai do~n 5 nam 2021 - 2025 va
telmnhin d€n nam 2030.
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2. Quyet liet trong viec thirc hien cac giai phap neu tai KS hoach SXKD nam
2021 rna T6ng giam d6c Cong ty da trinh bay tnroc Dai hoi dS hoan thanh dat va vuot
cac chi tieu chu yeu nam 2021 trinh Dai hQi d6ng c6 dong thong qua:

- San hrong mroc ghi thu: 19.886.000m3

- T6ng doanh thu: 213.000 trieu d6ng

- LQ'inhuan sau thue: 36.200 trieu dong

- C6 tire: 9 % v6n diSu l~.

3. TiSp tuc nghien ciru, chu dong dS xu~t voi UBND tinh va cac nganh chirc nang
trong viec dau ttr xay dung cong trinh phong chong han man; dfry rnanh thuc hien cac
phuong an mua nguon mroc ngot dS cung c~p cho dia ban phuc vu cua Chi nhanh
Giong Trorn da ky kSt vS nguyen t~c. Manh dan chon giai phap cong ngh~ t6i Uti nh~t
dS dam bao cho ch~t luqng nuac c~p cho cac doanh nghi~p san xu~t, cho nhu c~u su
d\lng nuac ngQt t6i thiSu cua t~t ca khach hang nSu bi nhiSm m?n rna cac giai phap
cong trinh chua phat huy hi~u qua.

4. Lanh d~o xay d\fng phuong an gia nuac cho lQtrinh 5 nam tra len, co tinh toan
d~y du cac ySu t6 d~u vao dam bao nguyen t~c tinh dung, tinh du chi phi gia thanh
thea quy dinh, trinh cac nganh chuc nang thfrm dinh, phe duy~t (hoan chinh trong nam
2021 dS ap d\lng duQ'cvao d~u nam 2022 tra di).

5. TiSp t\lC d~u tu cai t~o, nang c~p h~ th6ng c~p nuac, kiSm soat t6t nh~t ch~t
lUQ'ngnuac; cai t~o, sua chua, thay thS cac tuySn 6ng Cll (6ng s~t, trang kern) lam anh
huang dSn ch~p luqng nuac c~p, dS xi bS lam tang ty l~ nuac th~t thoat; (Jng d\lng
khoa hQc, cong ngh~ thong tin trong quan ly va v~n hanh h~ th6ng c~p nuac, ph~n d~u
dS ty l~ th~t thoat nuac nam 2021 b~ng ho?c th~p hon kS ho~ch dS ra;

6. Dfry m~nh cong tac tuyen truYSn dSn khach hang thanh toan tiSn nuac khong
dung tiSn m?t, lanh d~o triSn khai th\fc hi~n t6t dS an, kS ho~ch da duQ'cban hanh.

7. TiSp Wc chi d~o ki~n toan cong tac t6 chilc bQ may, dam bao yeu c~u phan
quySn; phan c~p cho cac dan vi trong Cong ty dS cac don vi chu dQng trong diSu hanh
san xu~t; th\fc hi~n diSu dQng, luan chuySn vien chuc quan ly c~p truang, pho cac don
vi tr\fc thuQc dS t~o S\fd6i mai nh~m nang cao ch~t luqng trong cong tac quan trio

8. Tang cuemg cong tac kiSm tra, giam sat cua HDQT dS co chi d~o, dinh huang
thich hqp, hi~u qua d6i vai ho~t dQng cua Cong ty; co bi~n phap dQng vien, khuySn
khich kip thai nhUng ca nhan, t~p thS lam t6t nhi~m V\l; phat hi~n va xu ly kip thai
nhfrng biSu hi~n tieu C\fC,thiSu tinh th~n trach nhi~m. T~o diSu ki~n thu~n lQ'i cho
CNVC-LD hoan thanh t6t nhi~m V\lduQ'cgiao.

Tren day la Bao cao k~t qua ho~t dQng nam 2020 va dinh huang tr9ng tam kS
ho~ch nam 2021 cua HQi d6ng quan trioXin bao cao truac £)~i hQi.

Tran tr9ng cam on!
ONGQuANTRJ

? TICH
No'i nh{m:
Nhu tren
-HDQT; BKS;TGD;
- Cae e6 dong Cong ty;
LUll: ThukY.



TRONG NAM, HDQT DA DUA RA cAe QUYET DINH, NGHI QUYET

sa
TT

S6161INQ­
DIIDCD

Ngay NQi dungS6 Nghi quy~t /
Quy~t djnh

01 S6 156INQ-IIDQT 1913/2020
Ve viec chot danh sach co dong thuc

hien quyen tham dir Dai hQi d6ng c6
dong thirong nien nam 2020 va tarn
img c6 tire dot 1 nam 2019

02 S6157INQ-IIDQT 2014/2020
VS viec huy ngay dang Icy cuoi cling

dS thirc hien quyen tham gia DHDCD
thuong nien 2020

03 S6 158INQ-IIDQT 1215/2020
VS viec chot danh sach c6 dong thuc

hien quyen tham du Dai hQi d6ng c6
dong tlurong nien nam 2020

04 S6 159INQ-IIDQT 1215/2020

Ve viec thong qua sua doi bang
luang chuyen mon nghiep vu va chirc
danh cong viec cua ngiroi lao dong
trong Cong ty

05 S6 160INQ-IIDQT 1215/2020
Ve viec thong qua danh sach Quy

hoach va thirc hien luan chuyen, diSu
dong c~p tnrong, pho cac dan vi tnrc
thuoc giai doan 2020-2025

06 20/6/2020 Dai hQi d6ng c6 dong thirong nien
nam 2020

07 S6 162INQ-IIDQT 2516/2020 VS viec Iva chon dan vi kiem toan
Bao cao tai chinh nam 2020

08 S6 163INQ-IIDQT 2615/2020
VS vi~c thong qua KS ho?ch mua

s~m tai san V?t tu va D~u tu xay dvng
ca ban nam 2020

09 S6 164INQ-IIDQT 2616/2020
Ve vi~c thong qua Ke ho?ch Lao

dQng- tiSn luang cua Cong ty nam
2020

10 S6 165INQ-IIDQT 2616/2020
VS vi~c phe duy~t quy tiSn luang,

thli lao thvc hi~n cua Nguai quan ly
va Nguai lao dQng Cong ty nam 2019

11 S6 166INQ-IIDQT 0418/2020

Ve vi~c mua bao hiem nhan thQ cho
Vien chu quan ly va nguai lao dQng
trong Cong ty C6 ph~n C~p thoat
nuac BSn Tre

12 S6 167/QD-IIDQT 26/8/2020

Ve vi~c ban hanh Quy che ve mua,
chS dQ th\l huang Bao hiSm nhan thQ
cho Vien chuc va Nguai lao dQng
trong Cong ty C6 ph~n Cfrp thoat
nuac BSn Tre
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Ve viec chot danh sach co dong thirc
13 S6 168INQ-HDQT 09110/2020 hien quyen tham du Dai hoi d6ng c6

dong b~t thirong nam 2020
VS viec thong qua thai gian va dia

14 S6 169INQ-HDQT 1011112020 di,Sm t6 chirc Dai h9i d6ng c6 dong
bat thtrong nam 2020

15 S6011NQ-
2011112020 Dai hoi d6ng c6 dong b~t thuong

DHDCD nam 2020

VS viec thong qua b6 nhiem clnrc

16 S602INQ-HDQT 23/11/2020 danh T6ng Giam d6c Cong tyC6 phan, ,
Cap thoat mroc Ben Tre nhiem ky
2020-2025

VS viec thong qua b6 nhiem clurc
17 S603INQ-HDQT 23111/2020 danh Chu tich HDQT Cong tyC6

phan C~p thoat mroc BSn Tre nhiem
ky 2020-2025

18 S604INQ-HDQT 18112/2020 VS viec tarn ling c6 tire dot 1/2020, ,
bang tien mat

19 S605/QD-HDQT 18112/2020 VS viec Ban hanh Quy chS chi tieu
n9ib9

S606INQ-HDQT
VS viec b6 sung KS hoach Delu tu

20 19/12/2020 xay dvng co ban va kS ho~ch mua
s~m tai san, v~t tu nam 2020
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CONG TY CO PHAN
cA.pTHOAT Nudc BENTRE

S5: 03 IBC-BKS

CONG HOA xA HOI CHU NGHiA Vl~T NAM
DQc I~p - Tl! do - H~nh phuc

Bin Tre, ngay 26 thang 6 nom 2021

BAo cAo CVA BANKIEM soxr
CONG TY CO PHAN cAp THOAT NUOC BEN TRE

Nam 2020

I.Hoat dQng ella Ban Ki~m soat:

1. CO' e§u t6 clnrc:
Ban KiSm scat g6m 03 thanh vien, trong d6 01 thanh vien la chuyen trach va 02

thanh vien la kiern nhiem:

- Ong Le Van Phong :
- Ong NguySn Dinh Hu~n :
- Ba Ngo Thi H6ng Van:

2. Hoat dQng ella Ban Ki~m soat:
Hoat dong cua Ban KiSm soat thirc hien thea chirc nang, nhiem vu quy dinh tai

Luat Doanh nghiep, Dieu 1~cua Cong ty va Quy chS hoat dong cua Ban Kiem soat.
Ban KiSm soat da:thuc hien cong tac kiSm tra, giam sat cac hoat dong cua Cong ty va
cac dan vi thanh vien,

- Tham gia cac cUQCh9P cua HQid6ng Quan tri, cac cUQCh9P giao ban di~u hanh
san xu~t kinh doanh cua Cong ty. KiSm tra, giam sat vi~c triSn khai cac nghi quySt cua
D';liHQid6ng C6 dong d6i vai HQid6ng QUIDtri va Ban T6ng Giam d6c Cong ty.

- Ph6i hqp vai H(>id6ng Quan tri va Ban T6ng Giam d6c trong vi~c xay d\fng cac
quy chS cua Cong ty dS lam cO'So' phap 1y cho cong tac quan 1y, di~u hanh san xu~t
kinh doanh.

TnrangBKS
Thanh vien BKS
Thanh vien BKS

- KiSm tra bao cao tai chinh hang quy, nam; cac bao cao thu chi va chUng ill ti~n
m~t, ti~n gui ngan hang cua Cong ty; kiSm tra qua trinh nh~p xu~t v~t tu ph\lc V\lcho
cac cong trinh c~p thoat mrac cung nhu cho hO';ltdQng san xu~t kinh doanh; kiSm tra
tinh hinh trich l~p va su d\lng quy ti~n luang cua vien chilc quan 1yva nguai lao dQng
trong Cong ty.

II. Ho~t dQng, ki~m tra giam sat ella Ban ki~m soat nam 2020:

1. Tinh hinh tili ehinh ella Cong ty:
- Bao cao tai chinh dSn 31112/2020 cua Cong ty da:dUQ'cl~p va h';lch toan dung

chS dQtai chinh ban hanh, phil hqp vai chuftn m\fc kS toan Vi~t Nam, bao cao l~p kip
thai dam bao tinh trung th\fc, hqp phap.

- Cong ty TNHH kiSm toan va tu v~n Chuftn Vi~t 1a dan vi kiSm tra bao cao tai
chinh nam 2020 cua Cong ty.

- S6 li~u v~ tinh hinh tai chinh cua Cong ty dSn cu6i nam 2020 da:duQ'ckiSm toan
xac nh~n, Ban kiSm soat thftm tra va th6ng nh~t s6 1i~unhu sau:
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Don vi: D6ng

Chi tieu Masa sa cuai nam sa dAu nam

* Tal san ngiin lum 100-BCDKT 120.785.351.221 129.674.648.648

- Ti~n va cac khoan 1l0-BCDKT 26.844.880.257 105.308.423.343

- Dfru tu tai chinh dai han 120-BCDKT 60.873.583.128 -
- Phai thu ngan han 130-BCDKT 20.562.076.441 17.166.251.253

- Hang t6n kho 140-BCDKT 10.727.971.286 7.088.697.696

- Tai san ngan han khac 150-BCDKT 1.776.840.109 111.276.356

* Tai san dili han 200-BCDKT 404.670.596.297 398.496.808.279

- Tai san e6 dinh 220-BCDKT 384.671.601.496 393.770.321.342

- Tai san dO-dang dai han 240-BCDKT 9.177.690.322 2.744.077.830

- Tai san dai han khac 260-BCDKT 10.821.304.479 1.982.409.107

TONG TAl SAN 270-BCDKT 525.455.947.518 528.171.456.927

*N(1pluii tra 300-BCDKT 133.204.845.740 154.561.972.736

- NQ'ngan han 310-BCDKT 43.626.037.560 43.471.164.556

- NQ'dai han 330-BCDKT 89.578.808.180 111.090.808.180

* Van chit sO'hiiu 400-BCDKT 392.251.101.778 373.609.484.191

- V6n gop cua CSH 411-BCDKT 294.000.000.000 294.000.000.000

- Quy DTPT 418-BCDKT 53.l35.484.191 32.687.362.736

- LQ'inhuan ehua pp 421-BCDKT 45.l15.617.587 46.922.121.455

TONG NGUON VON 440-BCDKT 525.455.947.518 528.171.456.927

2. Bao cao k~t qua san xuftt kinh doanh:

Don vi: Dong

K~t qua hoat dQng san xu§t kinh So sanh
Chi tieu doanh nam 2020

Nam na_y_ Nam trurrc 0/0

T6ng doanh thu 197.229.307.215 199.732.744.012 98,7
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K~t qua hoat dQng san xuAt kinh So sanh
Chi tieu doanh nam 2020

Nam nay Nam trmrc 0/0

Doanh thu thuan ban hang va d vu 193.215.843.336 195.954.500.320 98,6

Gia v6n ban hang 59.491.306.217 52.342.391.054 113,6

Loi nhuan gQPban hang va d vu 133.724.537.119 143.612.109.266 93,1

Doanh thu hoat dong tai chinh 3.973.226.158 2.915.333.644 136,2

Chi phi tai chinh 6.037.193.195 7.369.606.321 81,9

Trang do: Chi phi liii vay 6.037.193.195 7.369.606.321 81,9

Chi phi ban hang 50.153.103.700 54.074.451.230 92,7

Chi phi QLDN 16.992.900.226 15.915.955.488 106,7

LN thuan nr kinh doanh 64.514.566.156 69.167.429.871 93,2

Thu nhap khac 40.237.721 862.910.048 4,6

Chi phi khac 210.193.474 31.512.899 667

Lei nhuan khac -169.955.753 831.397.149 -

T6nglginhu~ntru6cthuS 64.344.610.403 69.998.827.020 91,9

Chi phi thue TNDN 5.830.052.367 8.826.104.602 66,0

Lgi nhuan sau thuS TNDN 58.514.558.036 61.172.722.418 95,6

Hoat dong kinh doanh cua Cong ty tuan thu Luat Doanh nghiep, Dieu l~ cua
Cong ty va cac quy dinh khac cua Phap Iuat, KSt qua san xuat kinh doanh va s6 lieu kS
toan duoc giam sat chat che thea Luat KS toan, s6 lieu ghi chep d~y du va kip thai.

M9t s6 chi tieu vS kSt qua hoat dong san xuftt kinh doanh nhu doanh thu, loi
nhuan nam 2020 so voi nam 2019, cu th~ nhu sau:

- Chi tieu t6ng doanh thu tlnrc hien trong nam 2020 la 197.229 trieu d6ng, so voi
nam 2019 la 199.732 tri~u d6ng, d~t 98,7 %. ThlJChi~n thea cong van s6 1267/uBND­
TCDT ngay 19/3/2020 eua Uy ban nhan dan tinh BSn Tre vS khftu tm tiSn trong h6a
dan nu6e do anh huang d9 m~n, eong van s6 2961/UBND-TCDT ngay 16/6/2020 cua
Uy ban nhan dan tinh BSn Tre vS tiSp tl,lCgiam gia nu6c do h~n m~n va d~i dieh
Covid-19, Cong ty da:tiSn hanh khftu tm 10% doanh thu trong h6a dan Slr dl,lngnu6e
khi d9 m~n tren 0,45%0. Vi~e khftu tru nay da: lam anh huang tfl,l'ctiSp dSn giam
doanh thu va lQ'inhu~n nam 2020 cua eong ty.

- VS chi tieu lQ'inhu~n tru6e thuS thvc hi~n nam 2020 la 64.344 tri~u d6ng, so v6i
nam 2019la 69.998 tri~u d6ng, d~t 91,9 %.

- Chi tieu lQ'inhu~n sau thuS thve hi~n nam 2020 la 58.514 tri~u d6ng, so v6i
nam 20l9la 61.172 tri~u d6ng, d~t 95,6 %.
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3. MQt sB cac chi tieu tlnrc hi~n theo Ngh] quyet cua DHDCD:

Don vi: D6ng

Nghi quy~t Th,!c hi~n
Chi tieu nam 2020 nam 2020 %TH

San hrong mroc ghi thu (m3) 19.000.000 19.496.374 102,6
Tang doanhthu 196.000.000.000 197.229.307.215 100,6
LQ'inhuan sau thu~ 43.500.000.000 58.514.558.036 l34,5
N9P ngan sach 100% 15.828 100,0
Ti l~th~tthoat (%) 20,00 22,06 + 0,06
G~nmoi thuy hrong k~ (cai) 4.000 4.078 101,9
Thay thuy hrong k~ (cai) 15.000 16.240 108,3

KSt qua thuc hien mot s6 cac chi tieu thea Nghi quyet DHDCD nam 2020 nhin
chung c1Suvuot so voi Nghi quyet dua ra, cu th€ kSt qua dat duoc nhu sau:

- Chi tieu san hrong mroc may ghi thu, thuc hien nam 2020 la 19.496.374 nr', so
voi NQ nam 2020 la 19.000.000 rrr', dat 102,6 %.

- Chi tieu tong doanh thu, thuc hien nam 2020 la 197.229 trieu dong, so voi NQ
dira fa la 196.000 trieu c16ng,dat 100,6 %.

- Chi tieu loi nhuan sau thue, thuc hien trong nam 2020 la 58.514 trieu c16ng,so
voi NQ dira ra la 43.500 trieu c16ng,dat 134,5 %.

- Phai n9P ngan sach nam 2020 lel15.828 tri~u c16ng,c1c;tt100%.

- Chi tieu ti 1~th~t thoat nuac th\Ic hi~n c1Sn31112/2020 lel 22,06%; so vai NQ
c1uafa lel20%, con tang 2,06%.

- G~n mai thuy lugng kS th\Ic hi~n trong nam 4.078 cai, NQ c1uara 4.000 cai, c1c;tt
101,9%.

- Thay thuy luqng kS th\Ic hi~n trong nam lel16.240 cai, so vai NQ c1uara 15.000
ccii,c1(;lt108,3%.

4. V~ cong tac quan trj va di~u hanh:

M9t s6 cong tac quan tri velc1iSuhelnhcua Cong ty trong nam 2020 nhu sau:

- Th\Ic hi~n ki€m ke telisan c6 c1inh,v~t illvelcong C\lt6n kho c1Sncu6i nam.

- Xay d\Ing kS hoc;tchmua s~m teli san, v~t tu velcong C\lph\lc V\l cho quan ly vel
san xu~t kinh doanh.

- Xay d\Ing cac chi tieu kS hoc;tchsan xu~t kinh doanh nam 2020 trinh Chu sa huu
va cac ngelnhchuc nang.

- Phan ph6i lqi nhu~n nam 2019 velxay d\Ing kS hoc;tchlqi nhu~n nam 2020 trinh
Chu sa hfru phe duy~t.
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- Bao cao danh gia kSt qua hoat dong, xSp loai doanh nghiep va nguoi dai dien
nam 2019, kSt qua xSp loai A, rmrc hoan thanh t6t nhiem vu.

- Xay dung kS hoach lao dong tien luang, thu lao cua vien clnrc quan ly va nguoi
lao dong; trinh tham tra phe duyet tien luang, thu lao thuc hien nam 2020.

- Ch6t danh sach c6 dong va chi tra c6 tire nam 2019 va dQ1:1 nam 2020.

- T6 chirc thanh cong Dai hQi c6 dong b~t thuong 2020 diSn ra vao ngay
20/1112020 b~u HQidong quan tri va Ban kiem soat nhiem ky 2020-2025.

- TiSp va lam viec voi Thanh tra C\lCthue tinh BSn Tre vS viec chap hanh thue
cua Cong ty tir nam 2016 dSn nam 2019.

- Mua kho nam 2020, mroc man xam nh~p sau, Cong ty da t6 chuc thu mua, tiSp
nh~n, v~n chuy~n va phan ph6i nuac ngQt tu nhiSu ngu6n ph\lc V\l, cung c~p dSn cac
ca quan, dia phuang va dan vi san xu~t kinh doanh.

- VS cong tac d~u tu xay dlJng: Thi cong mQt s6 h~n m\lc c~p nuac Ung pho h~n
m~n xam nh~p: tuySn 6ng c~p nuac D450 HL173; thlJc hi~n thi cong mQt s6 c6ng, d~p
ng~n m~n tu song Ham Luong va song Ba Lai; l~p h6 sa dlJ an h~ th6ng xu 1ynuac
m~n RO 3.000m3/ngd t~i chi nhanh c~p nuac Phu Tan; Hip d~t tr~m quan tr~c do dQ
m~n tren song Ham Luong va An Hoa.

- C~p nuac KCN Giao Long: tuySn c~p nuac tu NMN Hfru Dinh di KCN Giao
Long, da ban giao m~t b~ng va quySt dinh khai cong cong trinh.

- TiSp t\lC d~u ill, rna rQng m~ng c~p nuac trong vting ph\lc V\lb~ng ngu6n v6n
d~u tu phat tri~n cua Cong ty.

- ThlJc hi~n thuang xuyen cac cong vi~c bilOtri bao duOng, sua chua may moc
thiSt bi t~i cac nha may, cac chi nhanh c~p nuac; kh~c ph\lc SlJc6 6ng b~ tren m~ng
c~p nuac; di dai m~ng 1uai c~p nuac n~m trong vung dlJ an rna rQng giao thong, thlJc
hi~n cong tac phang ch6ng th~t thoat nuac, cong tac ki~m tra ra ri h~ th6ng c~p nuac
tren m~ng.

- Da trinh va duQ'cphe duy~t phuang an gia nuac s~ch khi mua nuac tho t~i nha
may nuac Luang Quai va xu 1ynuac m~n qua h~ th6ng RO t~i chi nhanh c~p nuac
Phu Tan.

- VS cong tac quan 1ykhach hang: ThlJc hi~n ky kSt hgp d6ng thee m~u; c~p nh~t
s6 di~n tho~i cu~ khach hang vao chuang trinh; ki~m tra chuy~n d6i m\lc dich su d\lng
nuac kip thai; tiep t\lCv~n dQngthanh toan tiSn nuac khong dung tiSn m~t.

- HQ'pd6ng on 1uy~nva thi nang b~c nghS cho cong nhan nam 2020; thlJc hi~n
kham suc khoe dinh ky cho nguai lao dQng; ban hanh quy chS va mua bao hi~m nhan
thQcho cong nhan vien chuc lao dQng.

III. K~ ho~eh ho~t dQng ella Ban ki~m smit nam 2021:
- Tham dVcac cUQchQpclla HDQT va Ban di~u hanh cong ty;

- Giam s,at cac, ho~t d9ng cua Conf? ty trong vi~c tri~n khai thgc hi~n nghi quySt
clla D~i hQidong Co dong, thvc hi~n Dieu 1~cua cong ty;
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- KiSm tra viec chap hanh thuc hien cac quy dinh, quy che dff ban hanh; phoi hQ'P
voi cac doan kiem tra, kiSm toan khi co yeu c~u;

- Kiem tra s6 sach chirng til ke toan, giam sat congtac kiSm ke cuoi nam;
, - KiSm tra bao cao tai chinh quy, nam 2021; tinh'hinh sir dung von va bao toan

von cua cong ty.
Tren day la bao cao cua Ban kiem soat v~ tinh hinh hoat dQng san xu~t kinh

doanh nam 2020 cua Cong ty, xin kinh trinh den DHDCD.

Xin tran trong cam on.

Noi nh~n:
- HDQT, BKS;
- C6 dong;
- Luu: BKS.

~~~NKIEMsoAT
X,.L""•.;-..?....... G BAN



CONG TY CO PHAN CQNG HOA xA HQI CHU NGHiA VI~T NAM
cAp THOAT NUOC BEN TRE DQc l~p - Tl}'do - H~nh phuc

S6: 05/TTr-DHCD Bin Tre, ngay 26 thang 6 ndm 2021

TO TRINH
Thong qua bao cao tai chinh dii ki~m toan nam 2020

Kinh giri: Dai hQi dong c6 dong thirong nien nam 2021

- Can cu' Ludt Doanh nghiep cua Quoc _hoi Nutrc Cong Hoa Xii H6i Chu
Nghia Vi¢!Nam s6 5912020lQH14 ngay 171612020;

- Can ctr DiJu l¢ C6ng ty C6phdn cap thoat nuac Bin Tre hien hanh.

HQi dong quan tri kinh trinh Dai hQi d6ng c6 dong thong qua Bao cao tai
chinh da kiem toan nam 2020 duoc kiem toan boi Cong ty TNHH KiSm toan va
Tu v~n Chu~n Vi~t ngay 08/03/2021 nhu sau:

- Bao cao tai chinh da kiSm toan nam 2020 (ban tom tizt) duoc dinh kern trong
Tai li~u dai hoi.

- Toan van Bao cao tai chinh da kiem toan nam 2020 duoc dang tai tren
website cong ty: www.capnuocbentre.vn

Kinh trinh f)~i hQi d6ng c6 dong thong qua.

Xin chan thanh cam an.!.

Nui nh{m:
- Nhu tren;
- Luu tili li~u DHCD.

DONG QUAN TRI
UTICH

Nguy~n Thi Di~m PhU'Q'ng



CQNG HOA xA HQI CHD NGHIA VI~T NAM
DQc l~p - Tl}' do - H~nh phuc

CONG TY CO PHAN
cAp THO AT NUOC BEN TRE

BAo cAo TAl CHiNH TOM TAT
NaID 2020

A. BANG CAN DOl KIt ToAN:
Dvt: VND

STT CHiTIEU SOCUOINA.M SODAUNA.M

1 ", c-_ ~, c- 2 ~. c~c 'iff'; ~ ,1\ -""- jR~ ~ ~ 2-3 ,;;,-i__! _!j_~ 4

I Tai san ng~n han 120.785.351.221 129.674.648.648

1 _Ti~nva cac khoan tuong duong ti~n 26.844.880.257 105.308.423.343_--

2 £)~u tir tai chinh ngan han 60.873.583.128 -
1--

3 Cac khoan phai thu ngan han 20.562.076.441 17.166.251.253

4 Hang t6n kho 10.727.971.286 7.088.697.696
-

5 Tai san ngan han khac 1.776.840.109 111.276.356

II T ili san dai han 404.670.596.297 398.496.808.279

1 Tai san c6 dinh 384.671.601.496 393.770.321.342

+Tai san c6 dinh hiru hinh 384.636.486.682 393.402.539.861

+Tai san c6 dinh vo hinh 35.114.814 367.781.481-~-

2 Tai san do dang dai han 9.177.690.322 2.744.077 .8301----
,., Tai san dai han khac 10.821.304.479 1.982.409.107.)

TONG CQNG TAl SAN 525.455.947.518 528.171.456.927

III N(.Yphai tra 133.204.845.740 154.561.972.736---

I No ngan han 43.626.037.560 43.471.164.556

2 NQ'dai han 89.578.808.180 111.090.808.180

IV van chu sO'hfru 392.251.101.778 373.609.484.191
I

V6n chu So' hfruI 1 392.251.101.778 373.609.484.191
~-

f-

__ +V6n g6p cua chu So' htru 294.000.000.000 294.000.000.0001-- --
+Quy d~u tir phat trien 53.135.484.191 32.687.362.736I

I .:
+LQ'inhuan sau thue chua phan phoi 45.115.617.587 46.922.121.455

Nguon kinh phi va quy khac - -
I TONG CQNG NGUON VON 525.455.947.518 528.171.456.927



B. KET QuA HO~ T DQNG KINH DOANH:
tJvt: VNtJ

STT CHITIEU NAMNAY NAMTRUaC

1 '" " ."", c~' .' "' }" 2 TI' \i"f' ·fC' .,.,. "."",!" f~ . ,', 14; "'tJI "::3~ ,'''' '"' J " ?bi ,= ,rtf ~
, '"" -

1 Eoanh thu ban hang va cung cftp dich vu 193.216.491.334 195.954.500.320
f-~-~

2 Cac khoan giam tnr doanh thu 647.998 -

3 Doanh thu thuan v~ ban hang va cung cftp djch Vl} 193.215.843.336 195.954.500.320

4 Gia v6n hang ban 59.491.306.217 52.342.391.054

5 LVi nhu~n gQP v~ ban hang va cung cftp djch vl} 133.724.537.119 143.612.109.266
--

6 Doanh thu hoat d<)ngtai chinh 3.973.226.158 2.915.333.644

7 Chi phi tai chinh 6.037.193.195 7.369.606.321

8 Chi phi ban hang 50.153.103.700 54.074.451.230

9 Chi phi quan ly doanh nghiep 16.992.900.226 15.915.955.488_. -

10 LVi nhuan thu§n tir hoat dQng kinh doanh 64.514.566.156 69.167.429.871--~

11 Thu nhap khac 40.237.721 862.910.048

12 Chi phi khac 210.193.474 31.512.899

13 LQ'i nhuan khac (169.955.753) 831.397.149--

14 Tang IVi nhuan k~ toan trurrc thu~ 64.344.610.403 69.998.827.020

15 Chi phi thue thu nhap doanh nghiep hien hanh 5.830.052.367 8.826.104.602

16 LVi nhuan sau thu~ thu nh~p doanh nghiep 58.514.558.036 61.172.722.418

17 L8:ico ban tren e6 phieu 1.734 1.840

18 L8:isuy giam tren e6 phieu 1.734 1.840

NGUYEN THJ DIEM PHUONG



CONG TY CO PHAN CONG HOA xA HOI CHU NGHiA VI~T NAM
cAp THOAT NUOC BEN TRE DQcl~p - T\I' do - H~nh phuc

S6: 06 ITTr-DHCD Bin Tre, ngay 26 thang 6 nom 2021

TO TRINH
Phan phBi lQ'inhu~n nam 2020 va

K~ hoach phan phBi IQ'inhuan nam 2021

Kinh giri: Dai hoi d6ng c6 dong thuong nien nam 2021

- Can ctr Ludt Doanh nghiep cua Qu6c hoi Nuac Cong Hoa Xd H(Ji Chu Nghia
vi« Nam s6 5912020lQH14 ngay 171612020;

- Can ctrDi~u l¢ C6ng ty cdphdn cap thodt nuac Bin Tre;

- Can cu Baa cao tai chinh da ki~m toan ndm 2020 cua C6ng ty cdphdn cap
thoat nutrc Bin Tre.

H{Hdang quan tr] kinh trinh Dl:ilihQi dang c6 dong thong qua v~n d~ sau:

I.Bao cao v~ tinh hinh phan phBi IQi nhuan va tY l~ chia c6 nrc narn 2020:
Don vi tinh: a6ng

STT NOIDUNG SO TIEN

1 LO'i nhuan sau thu~ 67.334.558.036

1.1 LQ'inhuan sau thuS nam 2019 dS lai (3%) 8.820.000.000

1.2 LQ'inhuan sau thuS nam 2020 58.514.558.036

2 Phan ph8i 100inhuan sau thu~ 67.334.558.036

2.1 Quy thuong Ban quan ly chuyen trach 349.475.376

2.2 Quy d~u tu _p_hattriSn 18.641.617.587

2.3 Quy khen thuang phuc lQ'i 7.183.465.073

+ Quy Khen thuang (60%) 4.310.079.044

+ Quy Phuc 19'i(40%) 2.873.386.029

2.4 LQ'inhu?n chia c6 tilc, trong do: 26.460.000.000

+ L9'i nhu(ln sau thui nam 2019 d~ lqi (3%) 8.820.000.000

+ L9'i nhu(ln sau thui nam 2020 (6%) 17.640.000.000

2.5 Lqi nhu?n con l~i chuYSn sang nam sau (5%) 14.700.000.000

3 Ty l~ lqi nhu~n chi a c6 tucl V8n di~u l~ (%) 9%

* Vi~c th\l'c hi~n chia c6 tIfCcho c6 dong:

- Ngay ch6t danh sach chia c6 tuc cho c6 dong: Ngay 2217/2021.



- Ty l~ chia c6 tire nam 2020 Ia 9%. Dff tam irng 5% trong thang 0112021, s6 con
lai 4% se duoc tra tiSp sau ngay chot danh sach c6 dong. Ngay chi tra cu the se
duoc thong bao sau.

- D6i voi c6 dong dff th1JChien dang ky luu ky qua Trung tam luu ky chirng
khoan: Se do Trung tam luu ky clnrng khoan chuyen tra c6 tire vao tai khoan ca
nhan dffmo.

- D6i voi c6 dong chua thuc hien dang ky lui! ky: Cong ty se thuc hien chi tra
duoi hai hinh thirc la chuyen khoan qua tai khoan cua t6 chirc Ica nhan c6 dong hoac
chi tra bang tiSn mat.

- Uy quyen cho T6ng Giam d6c thuc hien d~y du cac thu tuc dS chi tra c6 nrc
cho c6 dong thea quy dinh,
II. K~ hoach phan phBi IC}'iDhu~D va tY I~ chia c8 tuc Dam 2021:

Don vi tinh: d6ng

STT NOIDUNG s6 TIEN

1 LO'i DhuaD sau thu~ 50.900.000.000

1.1 Lqi nhu~n sau thuS nam 2020 dS l~i (5%) 14.700.000.000
1.2 Lqi nhu~n sau thuS kS ho~ch nam 2021 36.200.000.000
2 PhaD phBi 100iDhuaD sau thu~ 50.900.000.000
2.l Quy thuang Ban quan ly chuyen trach 220.000.000
2.2 Quy d~u tu phM triSn 10.400.000.000
2.3 Quy khen thuang phuc lqi 5.000.000.000

+ Quy Khen thuirng (60%) 3.000.000.000
+ Quy Phuc 19'i(40%) 2.000.000.000

2.4 Lqi nhu~n chia c6 tuc, trong d6: 26.460.000.000

+ L9'i nhu(m sau thud nam 2020 ad lc;zi(5%) 14.700.000.000

+ L9'i nhu(zn sau thud kd hoc;zchnam 2021 (4%) 11.760.000.000
2.5 Lqi nhu~n con l~i chuySn sang nam sau (3%) 8.820.000.000
3 Ty I~ 100iDhuaD chia c8 tucl VBD di~u Ie (%) 9%)

Kinh trinh D~i h9i d6ng c6 dong thong qua.
Xin chan thanh cam an .I.

Nui nh{in:
- Nhu tren;
- Luu teh li~u DHCD.

DONG QUAN TRI
UTJCH .



CONG TY CO PHA.N CQNG HOA xA HQI CHU NGHiA VI~T NAM
cAp THOA.T NUaC BEN TRE DQcl~p - TV do - H~nh plnic

S6: 07 /TTr- DHCD Bin Tre, ngay 26 thong 6 ndm 2021

TO TRINH
Ti~n IU'O'ng,thmrng va thu lao HQi dAng quan tr], Ban ki~m soat,

ngmri phu trach quan tr] Cong ty kiem ThU' ky va ThU' ky
Nam 2020 va K~ hoach nam 2021

Kinh giri: Dai hoi d6ng c6 dong thuong nien nam 2021.

- Can cir Luat Doanh nghiep cua Quoc hQiNiroc Cong Hoa Xa HQi Chu Nghia
Vi~t Nam s6 59/2020lQH14 ngay 17/6/2020;

- Can cir Thong tu 28/20 16/TT-BLBTBXH ngay 01 thang 9 nam 2016 cua BQ
Lao dong Thuong binh & Xa hoi, huang d~n thirc hien quy dinh v@lao dong, ti@n
luang, thu lao, ti@nthirong d6i voi Cong ty c6 phan, v6n gop chi phoi cua nha mroc;

- Can cir Bi@ul~ Cong ty C6 phan c6 phan C~p thoat mroc BSn Tre;

- Can cir van KSt qua san xu~t kinh doanh cua Cong ty nam 2020 va kS ho~ch
san xu~t kinh doanh nam 2021.

HQi d6ng quan tri kinh trinh D~i hQi d6ng c6 dong thong qua v~n d@sau:

I. Chi tni ti~n IU'O'ng,thU'o-ng, thu lao HQi dang quan tri va Ban ki~m soat,
ThU' ky nam 2020.

1.Ti~n IU'O'ngva Thu lao HQi dAng quan tri, Ban ki~m soat va ThU' ky nam
2020

88 Ti~n IU'O'ngva Tho lao

88 Chti'c vI}. IU'Q'ng
Ti€n Luong Thil Lao Tang cQng

TT (ngU'iYi/ (dang/ (dAng/nam)
nam) (dang/ thang) than_g)

1
Nguoi quan ly Cong

06 232.579.860 2.790.958.326ty chuyen trach

2 Thanh vien HE>QT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Nguoi ph\! trach quan
4 tri Cty kiem Thu ky 02 7.000.000 84.000.000

& Thucy



2. Ti~n thurrng nam 2020

Can cir cong van s6 30141UBND-KT ngay 01/6/2021 cua Uy ban nhan dan
tinh BSn Tre (Chu sa hfru v6n nha mroc) vS viec phan ph6i loi nhuan nam 2020, va
kS hoach phan phoi loi nhuan nam 2021 cua Cong ty c6 ph~n C~p thoat mroc BSn
Tre. Quy thuong vien clnrc quan ly chuyen trach nam 2020 la 349.475.376 d6ng
(bang 1,5 thang luang).

II. K~ hoach ti~n lurrng, thmrng, thu lao HQi dAng quan tr] va Ban ki~m
soat, nguO'i phu trach quan tr] Cong ty va ThU' ky nam 2021.

1. Ti~n hro'ng va Thu lao HQi dAng quan tr], Ban ki~m soat, ngU'O'iphu
trach quan tr] Cong ty kiem ThU' kyva ThU' ky k~ hoach nam 2021

S6 Ti~n hrong va Thu lao

S6 Clnrc vl} IUQ1lg
T;€n luung Thu lao TBng cQng

TT (nguM/ (dang/ (dAng/nam)
nam) (dang/ thang) thang)

1
Nguai quan ly Cong

06 221.334.405 2.656.012.857ty chuyen trach

2 Thanh vien lIDQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Nguai ph\! tnich
4 quan tri cty kiem 02 7.000.000 84.000.000

Thu ky va Thu kY

2. Ti~n thuO'ng cho vien ch.rc quan Iy k~ ho~ch nam 2021

Theo cong van s6 3014/UBND-KT ngay 01/6/2021 cua Uy ban nhan dan tinh
BSn Tre (Chu sa huu v6n nha nuac) vS vi~c phan ph6i lQ'inhu~n nam 2020, va kS
hO(;lchphan ph6i lQ'inhu~n nam 2021 cua Cong ty c6 ph~n C~p thmit nuac BSn Tre.
Quy thuang vien chuc quan ly chuyen trach nam 2021 la 220.000.000 d6ng (b&ng 1
thang luang).

Kinh trinh D(;lih(>id6ng c6 dong thong qua.

Xin chan thanh cam an .I.

NO'inh~n:
- Nhu tren;
- Luu t'li li~uDHCD.

~:e-A:URiV6NG QUAN TRI
iJ TJCH .



CONG TY CO PHAN
cAp THOAT NUaC BENTRE

CQNGHOA xA HQI CUt) NGHiA VI:¢TNAM
DQc l~p - Tl}' do - H~nh phuc

sf>: 08 ITTr- BKS Bin Tre, ngay 26 thdng 6 nam 2021

TO TRINH
Thong qua vi~c Iva chon don vi ki~m toan BCTC nam 2021

Kinh giri: Dai hQi d6ng c6 dong thuong nien nam 2021.

- Can cir Luat Doanh nghiep cua Quoc hQi Nuoc Cong Hoa Xa HQi Chu
Nghla Vi~t Nam s6 59/2020lQH14 ngay 17/6/2020;

- Can cir Nghi dinh s6 15112018/ND-CP ngay 07111/2018 vS viec sua d6i, b6
sung Nghi dinh s6 84/2016/ND-CP ngay 0117/2016 cua Chinh phu vS tieu chuan,
diSu kien d6i voi t6 chirc kiem toan duoc chap thuan kiSm toan cho dan vi co 19i
ich cong chung;

- Can cir vao danh sach doanh nghiep kiSm toan du diSu kien kiSm toan cac
dan vi co 19i ich cong chung thuoc linh VlJCchirng khoan cua Uy Ban Chung
khoan Nha mroc nam 2021;

- Can cir DiSu l~ cua Cong ty c6 ph~n C~p thoat nuac BSn Tre.

Ban KiSm soM kinh trinh D?i h9i d6ng c6 dong thong qua v~n dS sau:

Sau khi xem xet nang IlJc cua cac Cong ty kiSm toan dQc l~p, Ban KiSm soM
kinh trinh D?i hQi d6ng C6 dong danh sach 03 Cong ty KiSm toan dQc l~p sau day:

1.Cong ty TNHH Djch VI] TVTC K~ toan & Ki~m toan phia nam.

Dia chi: s6 29 Vo Thi Sau, phuOng Da Kao, qu~n 1, Tp H6 Chi Minh.

2. Cong ty TNHH Ki~m toan va TU'v§n Chu~n Vi~t.

Dia chi: T~ng 2; s6 33 Phan van Kh6e, phucmg 13, Qu~n 5, Tp H6 Chi Minh.

3. Cong ty TNHH Ki~m toan Nhan Tam Vi~t - Chi nhanh t~i Tp.HCM.

Dia chi: s6 98 VUTong Phan, phuOng An Phu, Qu~n 2, Tp H6 Chi Minh.

Cac cong ty KiSm toan tren dSu co du nang Ivc xa diSu ki~n phil hgp thea quy
dinh, ch~t lugng dich V\l t6t va chi phi hgp lY.Kinh trinh DHDCD thong qua va uy
qUYSncho HQi d6ng qWln tri quySt dinh IlJa chQn 01 trong 03 cong ty KiSm toan
tren dS thlJc hi~n kiSm toan bao cao tai chinh nam 2021 cua Cong ty c6 ph~n C~p
thoat nuac BSn Tre.

Kinh trinh D?i hQi d6ng c6 dong thong qua.

Xin chan thanh cam an./.

NKIEMsoAT
ONGBAN



CQNG HOA xX HQI CHU NGHIA VI:¢T NAM
DQc l~p - TV do - H~nh phuc

Bin Tre, ngay 26 thang 6 nam 2021

CONG TY CO PHAN
cAp THOAT NUaC BEN TRE

S6: 09 ITTr-DHCD

TO TRINH
thong qua sua dBi Di~u l~ Cong ty; Quy ch~ lam vi~c ciia Ban ki~m soat;

Quy ch~ lam vi~c cua HDQT; Quy ch~ quan tr] Cdng ty.

- Can cu' Ludt Doanh nghiep cua Quoc hoi Nutrc Cong Hoa Xii H(Ji Chu
Nghia Vi¢t Nam s6 5912020lQH14 ngay 171612020;

- Can cu Ludt Chung khoan s6 54120191QH14 duac Quoc hoi nuac Cong
hoa Xd hoi Chu nghia Viet Nam thong qua ngay 26 thdng 11 nam 2019;

- Can cu Nghi dinh s6 155120201ND-CP ngay 3111212020 cua Chinh phu
quy dinh chi tiit thi hanh mot s6 cii~ucua Ludt Chung khodn;

Can ctr Thong tu s6 116120201TT-BTC ngay 3111212020 cua B(J Tai chinh
huang ddn mot s6 cii~uv~quan tri Cong ty ap dung ci6i voi cong ty dai chung tai
Nghi dinh s6 155120201ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy
ainh chi tiit thi hanh m(Jts6 cii~ucua LuC;tChUng khoan;

- Can cu Di~u Z¢cua Cong ty C6phein ccip thoat nuac Bin Tre (sua a6i, b6
sung Zeinthu nam) ciu9'cDHDCD thong qua ngay 20 thang 11 nam 2020;

- Can cu Bien bim h9P H(Ji ci6ng quan tri s6 05IBB-HDQT kj; h9P ngay 17
thang 5 nam 2021 cua H(Ji ci6ng quan tri Cong ty.

H<}idBng quan tri kinh trinh D~i h<}idBng cB dong thong qua cac vAn d~
sau:

- Thong qua Sua d6i, b6 sung DiSu l~ Cong ty e6 phfin C~p thmit nuae BSn
Tre; Quy ehS lam vi~e eua Ban kiSm smit; Quy ehS lam vi~e eua H9i d6ng quim
trt; Quy ehS qmln tri Cong ty.

- Ly do sua d6i, ban hanh: Cho phil hgp thea quy dinh eua Lu~t Doanh
nghi~p s6 59/2020lQH14 ngay 17/6/2020; Lu~t ChUng khmin s6 54/2019/QH14
ngay 26111/2019 eua Qu6e h9i; Nghi dinh s6 155/2020/ND-CP ngay 31112/2020
eua Chinh phu quy dinh chi tiSt thi hanh m9t s6 diSu eua Lu~t ChUng khmin;
Thong tu s6 116/2020/TT-BTC ngay 31112/2020 eua B9 Tai ehinh huang d~n
m9t s6 diSu vS quim tri Cong ty ap dVng d6i vai eong ty dlilichung (eho th6ng
nh~t vS b6 eve, n9i dung thea mfiu ban hanh tliliThong tu 116/2020/TT-BTC)

- N9i dung sua d6i, thong qua: (da gui eho quy e6 dong trong tai li~u DH)



Quy c6 dong co thS tham khao toan van nQi dung thay d6i giira DiSu l~ so
voi DiSu l~ da: diroc Dai hQi d6ng c6 dong thong qua va ban hanh ngay
20/1112020; du thao nQi dung cac Quy chS tai Tai lieu Dai hQi d6ng c6 dong nam
2021 duoc dang tai dia chi trang thong tin di~n til cua Cong ty
www.capnuocbentre.vn

Kinh trinh Dai hQi d6ng c6 dong thong qua.

Xin chan thanh cam em.!.



DAI HOI CO DONG THVdNG NIEN CQNG HOA xA HQI CHU NGHiA VI:E:TNAM
NAM 2021 DQcl~p - TV do - H~nh phuc

Bin Tre, ngay 26 thang 6 nam 2021

BIEN BAN KIEM PHIEU BIEU QUYET
tai D~i h{li c&dong thirong nien nam 2021
Cong ty C&phAn C§p thoat nurrc B~n Tre

- Can cir Luat Doanh nghiep s6 59/2020lQH14 ngay 17/6/2020;
- Can cir l:)iSu l~ Cong ty C6 phan C~p thoat mroc BSn Tre hien hanh;

- Can cir Quy chS linn viec cua Dai hoi d6ng c6 dong thuong nien nam 2021
Cong ty C6 phan C~p thoat nuoc BSn Tre dll diroc Dai hoi thong nhat thong qua;

Hom nay vao luc 10 gio 30 phut; ngay 26 thang 6 nam 2021 tai H9i tnrong
Cong ty c6 phan C~p thoat mroc BSn Tre; s6 103, dirong Nguyen Hue, phuong An
H9i, thanh pho BSn Tre.

Ban kiJm phiiu biJu quyit gam:

1. Ong: Phan Thanh Binh - Tnrong ban;
2. Ong: Luong Minh Nghia - thanh vien;
3. Ong: Nguyen Duy HiSn - thanh vien;
4. Ong: Phan Thanh Nhan - thanh vien.
5. Ong: H6 Pharn Duy Quang - thanh vien;

Cling tiSn hanh kiSm phiSu biSu quySt cac n9i dung, ta trinh t~i f)~i h9i c6
dong thuang nien nam 2021 Cong ty C6 ph~n C~p thoat nuac BSn Tre.

Tinh dSn 08 gia 00 phut ngay 26 thang 6 nam 2021 co 22 C6 dong va Nguai
duQ'cuy quySn dang ky tham dv l:)~i h9i, d~i di~n sa hfru cho 28.907.735 c6 ph~n,
chiSm ty l~ 98,33% t6ng s6 c6 ph~n co qUYSnbiSu quySt.

KSt qua kiSm phiSu biSu quySt tUng n9i dung nhu sau:

NQidung bi~u quy~t
Dangy Khong Khong co y

dan~j_ ki~n
Sa Tylf sacJ Ty sacJ Tylf

cJphan % phan Ie phan

N9i dung 1: 28.907.735 100 0

N9i dung 2: 28.907.735 100 0

N9i dung 3: 28.907.735 100 0

N9i dung 4: 28.907.735 100 0



NQi dung 5: 28.907.735 100 0

NQi dung 6: 28.907.735 100 0

NQi dung 7: 28.907.735 100 0

NQi dung 8: 28.907.735 100 0

Ban KiSm phieu xin bao cao tnroc Dai hQi d6ng c6 dong.
Bien ban nay g6m 02 trang va diroc l~p thanh 02 ban, luu trong h6 sa Dai

hQi.!.

CHU TOA HAl HOI. . . TM. BAN KIEM PHIEU

NGUYEN THI DIEM PHUONG. .



eONG TY eo PHAN CONG HOA xA HOI CHU NGHiA VI~T NAM
~::::::;::~ THOATNude BEN TRE DQc l~p - Tl}' do - H~nh phuc

Bin Tre, ngay 26 thang 6 ndm 2021

BIEN BAN
DAI HOI DONG CO DONG THUONG NIEN NAM 2021
CONG TY CO PHAN cAp THOAT xrroc BEN TRE

- Ten doanh nghiep: CONG TY CO PHAN cAp THOAT NUdc BEN TRE

- Dia chi tru so chinh: S6 103, duong Nguyen Hue, phuong An HQi, thanh
pho BSn Tre, tinh BSn Tre.

- Thai gian va dia diem: Dai hoi d6ng c6 dong thirong nien nam 2021 Cong
ty C6 phan C~p thoat mroc BSn Tre khai mac vao luc 08 gio 00 phut ngay 26
thang 6 nam 2021 tai HQi tnrong Van phong Cong ty c6 phan C~p thoat mroc
BSn Tre, s6 103, duong NguySn Hue, phuong An HQi, thanh pho BSn Tre.

A) PHAN NGHI THUC:

I.GiOi thi~u khach miri, C8 dong tham du, Chii to~ d~i hQi.

* Dai bi~u khach moi tham du: Dai dien cac ban, nganh, co quan:

- Dai dien Van phong UBND tinh BSn Tre:

Ong Le Hung CUOng- Pho Chanh van phong UBND tinh;

Ong Le TiSn Hung - Tnrong phong Kinh tS , Van oho2ng UBND tinh

- Dai dien S6 KS hoach va D~unr:

Ong Nguyen Cong B~ng - Pho Tru6ng phong Dang Icy kinh doanh

- D?i di~n S6 Tai chinh:

Ong Le van RiSp - Pho Giam d6c S6 Tai Chinh

* D?i bi~u c6 dong: Co 22 c6 dong/nguai duQ'c uy quy~n tham dV, d?i di~n
cho 28.907.735 c6 ph~n, chiSm 98,33% t6ng s6 c6 ph~n co quy~n bi~u quySt cua
Cong ty.

* Chu t9a d?i hQi: Ba NguySn Thi DiSm PhuQ'ng - Chu tich HDQT Cong ty.

B) DIEN BIEN D~I HOI:

I. Phfin thii tuc sau khai mac.. .
1. Bao cao th~m tra tll' cach c8 dong.

Sau ph~n nghi thuc, ong Le Van Phong - Truang Ban ki~m soat, thay m?t
Ban thcim tra tu cach c6 dong dV d?i hQi da:bao cao kSt qua thcim tra tu cach c6
dong / nguai d?i di~n tham dV d?i hQinhu sau:
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Tinh den 08 gio 00 phut ngay 26 thang 6 nam 2021 co 22 c6 dong / nguoi
duoc uy quyen co mat tham du dai hoi, dai dien sa hfru cho 98.907.735 c6 phan,
chiSm ty l~ 98,33% tong s6 c6 phan co quyen bieu quyet cua Cong ty.

Can cir thea Luat Doanh nghiep va DiSu l~ cong ty, Dai h(>idong C6 dong
cua Cong ty du dieu kien tiSn hanh (co bao cao thAmtra tu each c6 dong kern

theo).

2. Chii toa d~i h<)i gi6'i thi~u thanh ph~n Doan chu tich, tlnr ky, ban
kiem phieu t~i d~i h<)i:

* Chii toa d~i h<)i.
- Ba NguySn Thi DiSm Phuong - Chu tich Hoi d6ng quan tri Cong ty;

* Cac thanh vien tham gia trinh bay cac bao cao t~i d~i h<)i.
- Ong Tr~n Hung - Thanh vien HDQT kiem T6ng Giam d6c Cong ty;
- Ong Tr~n Thanh Binh - Thanh vien HDQT, Pho T6ng Giam d6c Cong ty;
- Ba VOThi Thien Trang - KS toan truang;
- Ong Le Van Phong - Truang Ban kiSm soat.

* Thu' ky d~i h<)i.
- Ba Le Thi H6ng Th~m - Thu ky HDQT;

* Ban ki~m phi~u.
- Ong Phan Thanh Binh - Pho T6ng Giam d6c, Truang ban;
- Ong NguySn Duy HiSn- Thanh vien;
- Ong Luang Minh Nghla - Thanh Vien;
- Ong Phan Thanh Nhan - Thanh Vien;
- Ong H6 Ph~m Duy Quang - Thanh Vien;

D~i h(>ibiSu quySt thong qua danh sach Chu tQa, cac thanh vien tham gia
trinh bay cac bao cao, Thu ky, Ban kiSm phiSu v6i ty l~ nh§.t tri 100%.

3. Thong qua Quy chS lam vi~c cua d~i h(>i(co kern thea bien bim nay)

- BiSu quySt nh§.t tri 100%.

4. Thong qua chuang trinh D~i hQi c6 dong thuang nien nam 2021 (duQ'c
dinh kern bien bim nay).

- BiSu quySt nh§.t tri 100%.

II. Cac bao cao, to' trinh trinh t~i D~i h<)i.

1. Ong Tr~n Hung - T6ng Giam d6c, bao cao kSt qua ho~t d(>ngSXKD nam
2020, KS ho~ch sim xu§.tkinh doanh nam 2021;
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2. Ba Nguyen Thi Diem Phuong - Chu tich HDQT, bao cao hoat dong cua
HDQT nam 2020 va KS hoach hoat dong nam 2021;

3. Ong Le Van Phong - Truong ban kiSm scat, bao cao kSt qua heat dong
cua Ban kiSm soat nam 2020 va kS hoach nam 2021 ;

4. Ba VO Thi Thien Trang - KS toan tnrong, doc to trinh bao cao tai chinh
kiSm toan nam 2020;

5. Ba VO Thi Thien Trang - KS toan tnrong, doc to trinh phan phoi 19i
nhuan nam 2020 va kS hoach phan phoi 19inhuan nam 2021;

6. Ong Tr~n Thanh Binh - Thanh vien HDQT, doc to trinh tiSn luang, tien
thirong, thu lao cua H9i d6ng quan tri, Ban kiSm soat va Thir ky cong ty nam
2020 va kS hoach nam 2021; To trinh sua d6i DiSu l~ Cong ty; Quy che quan tri
n9i b9 cong ty; Quy che hoat d9ng cua HDQT; Quy chS ho~t d9ng cua Ban kiSm
soat.

7. ang Le Van Phong - Truong Ban kiSm soat, d<)cto trinh uy quySn Iva
ch<)nCong ty kiSm toan Bao cao tai chinh Cong ty nam 2021;

III. Phan thao lu~n eua cae e8 dong.

D~i h9i tiSn hanh thao lu~n, dong gop y kiSn.

Qua cac bao cao, to trinh t~i d~i h9i, cac c6 dong tham dV dSu th6ng nh~t,
khong co y kiSn ch~t v~n, dong gop, b6 sung gi them.

IV. Bi~u quy~t cae vAn d~ thu<)e thim quy~n eua D~i h<)idAng e8 dong.

D~i h9i da:tiSn hanh b6 phiSu biSu quySt thong qua cac n9i dung:

1.N<)idung 1: Thong qua bao eao ho~t d<)ng eua HDQT nam 2020 va
K~ ho~eh ho~t d<)ng nam 2021

* K~t qua kidm phi~u:

- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s6 c6 ph~n co quySn biSu
quySt thu vS.

- Khong tan thanh: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co quySn biSu quySt
thu vS.

2. N<)idung 2: Thong qua bao eao k~t qua ho~t d<)ng SXKD nam 2020,
K~ ho~eh san xuAt kinh doanh nam 2021

a) Kit qua hO(lt tl9ng SXKD niim 2020.

=0107-
)NG 1
)PHA
mAT I
~NTAl-!E - i.

--::

s6 Chi tieu DVT Nghi quy~t Thl)'c hi~D Ty I~ 0/0
TT Dam 2020 Dam 2020 THINQ
1 San lUQ'ngnu6c san xuat mJ 23.750.000 25.014.593 105,32
2 San lUQ'ngnu6c ghi thu mj 19.000.000 19.496.374 102,60
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3 Tong doanh thu tr.d 196.000 197.229 100,60
4 Loi nhuan tnroc thue tr.d 50.000 64.345 128,69
5 Loi nhuan sau thu€ tr.d 43.500 58.514 134,51
6 N9P ngan sach tr.d 100% 15.828 100,00
7 Ty l~ mroc that thoat % 20,0 22,06 +2,06
8 Gan moi TLK cai 4.000 4.078 101,90
9 Thay TLK cai 15.000 16.240 108,30
9 Ti l~ chia co urc/Vfrl, % 9 9 100
10 Loi nhuan con lai Tr.d 5.880 14.700 250,

b) Ki hoact«SXKD niim 2021.
s6 Chi tieD BV Th1)'c hi~n K~ hoach Dam TaDg
TT T Dam 2020 2021 trurrng

%
1 San luong mroc san xuat mY 25.014.593 24.857.500 - 0,62
2 San hrong mroc ghi thu mJ 19.496.374 19.886.000 101,99
3 Tong doanh thu tr.d 197.229 213.000 108,
4 Loi nhuan tnroc thue tr.d 64.345 43.500 - 32,40
5 Loi nhuan sau thue tr.d 58.515 36.200 - 38,14
6 N9P ngan sach tr.d 24.881 100% -

thea quy dinh
7 Ty l~ nuoc that thoat % 22,06 20 Giam 2,06
8 Gan moi TLK cM 4.078 4.000 - 1,91
9 ThayTLK cM 16.240 20.000 123,15
9 Ti 1~chia co nrc/Vfil. % 9 9 100,
10 Loi nhuan con lai Tr.d 14.700 8.820 - 40,

(co bao cao kern theo)

c) Ciing uic dau tu, mua slim ki hooch niim 2021. (co danh muc hang rnuc
cong trinh kern theo)

T6ng gia tri d~u tir XDCB dir kien: 91,8 ty d6ng

(Bdng chic: chin muoi mot ry, tam tram trieu tl6ng)
*Kit qua kiemphieu:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 ph~n co quySn biSu
quySt thu vS.

- Khong tan thanh: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co quySn biSu quySt

thu vS.

3. NQi dung 3: Thong qua bao cao k~t qua ho~t dQng ella Ban ki~m soat
nam 2020 va k~ ho~ch nam 2021.

*Kit qua kidm phiiu:
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- Tan thanh: 28.907.735 c6 phan; chiSm: 100% s6 c6 ph~n co quyen biSu
quyet thu v€.

- Khong tan thanh: 0 c6 phan; chiSm: 0% s6 c6 phan co quyen biSu quyet
thu v€.

4. N(}i dung 4: Thong qua to' trinh bao cao tai chinh ki~m toan nam
2020.

* Kit qua kitm phieu:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phdn co quyen biSu
quyet thu v€.

- Khong tan thanh: 0 c6 phan; chiem: 0% s6 c6 phan co quyen biSu quyet
thu v€.

5. N(}idung 5: Thong qua to' trinh phan phBi lQi nhu~n nam 2020 va k~
hoach ph an phBi Igi nhuan nam 202l.

a) V~phiin ph6i loi nhu{in va tj l~ ehia eJ tire niim 2020:

STT NOIDUNG so TIEN
1 LO'inhuan sau thu~ 67.334.558.036
1.1 Loi nhuan sau thue nam 2019 dS lai (3%) 8.820.000.000
1.2 Loi nhuan sau thuS nam 2020 58.514.558.036
2 Phan ~hBi 100inhuan sau thu~ 67.334.558.036
2.1 Quy thuong Ban quim ly chuyen trach 349.475.376
2.2 Quy d~u tu phat triSn 18.641.617.587
2.3 Quy khen thuang phuc 19i 7.183.465.073

+ Quy Khen thuong (60%) 4.310.079.044
+ Quy Phuc 19'i(40%) 2.873.386. 029

2.4 Lgi nhu~n chia c6 tilc, trong do: 26.460.000.000
+ L9'i nhu4n sau thui nam 2019 at 19_i(3%) 8.820.000.000
+ L9'i nhu4n sau thui nam 2020 (6%) 17.640. 000.000

2.5 Lgi nhu?n con l~i chuYSnsang nam sau (5%) 14.700.000.000
3 T_i Ie 100inhu~n chia c8 tucl VBn di~u Ie (%) 9%

Dan vi tinh: a6ng

* Vi~c thl!'e hi~n chia eJ tire eho eJ dong niim 2020:
- Ngay ch6t danh sach chia c6 tilc cho c6 dong: Ngay 2217/2021.



---------

6

- Ty l~ chia c6 tire nam 2020 la 9%. Da tarn trng 5% trong thang 01/2021, s6
con lai 4% se duoc tra tiep sau ngay chot danh sach c6 dong. Ngay chi tra cu th~
se duoc thong bao sau.

- D6i voi c6 dong da thirc hien dang ky hru ky qua Trung tam hru ky clnrng
khoan: Se do Trung tam hru ky clnrng khoan chuyen tra c6 tire vao tai khoan ca
nhan da rna.

- D6i voi c6 dong chua thuc hien dang ky hru ky: Cong ty se thirc hien chi
tra duoi hai hinh thirc la chuyen khoan qua tai khoan cua t6 chirc Ica nhan c6
dong hoac chi tra bang tien mat.

- Uy quyen cho T6ng Giam d6c thirc hien d~y du cac thu tuc d~ chi tra c6
tire cho c6 dong thea quy dinh.

b) V~Ki hO(lehphan ph6i l!fi nhuijn va tY If ehia e6 tife niim 2021:
Don vi tinh: a6ng

STT NGIDUNG SOTIEN
1 LO'i nhuan sau thu~ 50.900.000.000
1.1 Lgi nhu~n sau thuS nam 2020 d~ If;li(5%) 14.700.000.000
1.2 Lgi nhu~n sau thuS kS hOf;lchnam 2021 36.200.000.000
2 Phan phBi Igi nhuan sau thu~ 50.900.000.000
2.1 Quy thucmg Ban quan ly chuyen trach 220.000.000
2.2 Quy d~u tu phM tri~n 10.400.000.000
2.3 Quy khen thuang phuc 19i 5.000.000.000

+ Quy Khen thuang (60%) 3.000.000.000
+ Quy Phuc 19'i(40%) 2.000.000.000

2.4 Lgi nhu~n chia c6 tuc, trong do: 26.460.000.000

+ L9'i nhu4n sau thui nam 2020 ad lc;zi(5%) 14.700.000.000
+ L9'i nhu4n sau thui ki hoc;zchnam 2021 (4%) 11.760.000.000

2.5 Lgi nhu~n con If;lichuy~n sang nam sau (3%) 8.820.000.000
3 Ty I~ 100inhuan chia c6 tucl VBn di~u Ie (%) 9%

*Kit qua kidm phiiu:

- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s6 c6 ph~n co qUYSn bi~u
quySt thu vS.

- Khong tan thanh: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co quYSn bi~u quySt
thu vS.

6. NQi dung 6: Thong qua to' trinh ti~n IU'O'ng, thu lao, ti~n thU'O'ng cho
HQi dBng qmln trj, Ban ki~m smit, ThU' ky Cong ty nam 2020 va k~ ho~ch
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nam 2021.

a) tu» IU'O'ng,Thu lao, ti~n thuiing cho H{)i dang quiin tri, Ban kiJm sodt
va ThU'kj niim 2020.

S6 Ti~n IU'O'ngva Tho lao

S6 Chuc VI)
IU'Q'ng tu« luang tu« lao Tang cQng

TT (ngU'Oi/ (dfmg/ (dang/ (dAng/nam)
nam) thdng) thdng}

1 Nguoi quan 1y Cong ty
06 232.579.860 2.790.958.326chuyen trach

2 Thanh vien HDQT
02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Nguoi phu trach quan tri
4 Cty kiem Tlnr ky & Thtr 02 7.00.000 84.000.000

ky

T6ng tiSn thuong nam 2020 cua nguoi quan ly chuyen trach la
349.475.376 dong,

b) tu« IU'O'ng,Thu lao, ti~n thuting cho H{)i dang quan tr], Ban kiJm sodt
va ThU'kj ki hoach niim 2021.

=)010-
S6 Ti~n IU'O'ngva Tho lao

S6 Chirc vI)
IU'Q'ng Tiin luang Thil lao Tang cQng

TT (ngufri/ (dang/ (dang/ (dAng/nam)
nam) thdng) thane)

1 Nguoi quan 1y Cong ty
06 221.334.405 2.656.012.857chuyen trach

2 Thanh vien HDQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Ngiroi phu trach quan
4 tri Cty kiem Thu ky va 02 7.00.000 84.000.000

Thuky

jNG
j'PHA
!OAn
NTRE-7 T 1. -.. o_

TiSn thucmg kS ho?eh nam 2021 eho nguai qmln ly ehuyen tnieh:
220.000.000 d6ng.

*Kit qua kidmphiiu:
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- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen biSu
quyet thu vS.

- Khong co y kiSn khac: 0 c6 phan; chiSm: 0% s6 c6 phan co quyen bieu
quyet thu vS.

7. N9i dung 7: Thong qua to' trinh sua d8i Di~u l~ Cong ty; Quy eh~
quan tr] n9i b9 cong ty; Quy eh~ hoat d9ng ella HDQT; Quy eh~ hoat d9ng
ella Ban ki~m soat,

*Kit qua ki~mphieu:
- Tan thanh: 28.907.735 c6 phan; chiem: 1000% s6 c6 phan co quyen biSu

quyet thu vS.

- Khong co y kien khac: 0 c6 phan; chiSm: 0% s6 c6 phan co quyen bieu
quyet thu vS.

8. N9i dung 8: Thong qua to' trinh iiy quyen l\l'a chon Cong ty ki~m toan
Bao cao tai chinh 2021

Uy quyen cho HQi d6ng quan tri quyet dinh Iva chon 01 trong 03 cong ty
kiSm toan duoi day dS thuc hien kiSm toan Bao cao tai chinh nam 2021 cua Cong
ty C6 ph~n C~p thoat nuac BSn Tre.

1. Cong ry TNHH Djch v~ TVTC Ki toan & KiJm toan phia nam.

Dia chi: s6 29 Vo Thi Sau, phuOng Da Kao, Qu~n 1, Thanh ph6 H6 Chi
Minh.

2. Cong ty TNHH KiJm toan va TU'van Chuan Vift.

Dia chi: T~ng 2; s6 33 Phan van Khoe, PhuOng 13, Qu~n 5, Thanh ph6 H6
Chi Minh.

3. Cong ry TNHH KiJm toan Nhan Tam Vift - Chi nhanh t{Ii Tp.HCM.

Dia chi: s6 98 va Tong Phan, phucmg An Phu, Qu~n 2, Thanh ph6 H6 Chi
Minh.

*Kit qua ki~mphiiu:
- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s6 c6 ph~n co qUYSnbiSu

quySt thu vS.

- Khong co y kiSn khac: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co quySn biSu
quySt thu vS.

C) KET THUC D~I HOI

1. ThU' ky thong qua bien ban D~i h9i

2. Chu tieh HDQT thong qua Nghi quy~t D~i hQi
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T~t ca c6 dong tham du Dai h9i dii bieu quyet thong qua bien ban hop Dai
hoi d6ng c6 dong thuong nien nam 2021 va Nghi qUYStDai h9i d6ng c6 dong
thirong nien nam 2021 voi ty l~ d6ng y 100%; khong d6ng y: 0 %.

Phi en hQP Dai hoi dong c6 dong thuong nien nam 2021 Cong ty C6 phan
Cap thoat mroc BSn Tre kSt thuc vao hie 11 gio 00, ngay 26 thang 6 nam 2021.

Bien ban nay gom 09 trang, duoc l~p thanh nhieu ban dS giri cho cac c6
dong, Uy ban CKNN, Sa GDCK Ha N9i, dang Website Cong ty va hru h6 sa dai
h9i.1.

THU KY D~I HOI

Nguy~n Th] Di~mPhireng



CONG TY CO PHA.N
cAp THOAT Nudc BEN TRE

S6: 11 INQ-DHDCD

CONG HoA xA HOI CHU NGHiA VIET NAM. . .
DQcl~p - Tl}'do - Hanh phuc

Bin Tre, ngay 26 thdng 6 ndm 2021

NGHJQUYET
D~i h{}ie8 dong thuong nien

Cong ty C8 ph§n C~p thoat nurrc B~n Tre nam 2021

- Can etc LWJ_t Doanh nghiep cua Qu6c hoi Nuirc Cong Hoa XCiH9i Chu
Nghza Viet Nam s6 5912020lQH14 ngay 171612020;

- Can cu DiJu l¢ Cong ty C6phdn Cdp thoat nuoc BJn Tre;
- Can ctr Bien ban h9P Dai hoi c6 dong s6 06IBB-DHDCD ngay 26 thang 6

ndm 2021.

Dai hoi c6 dong thuong nien nam 2021 cua Cong ty C6 Ph~n C~p thoat mroc
BSn Tre duoc t6 chirc voi sir tham gia cua 22 c6 dong / nguoi duoc uy quyen co
mat tham du dai hoi, dai dien sa hiru cho 28.907.735 c6 phan, chiSm ty l~ 98,33%
tong s6 c6 phan co quyen bieu quyet cua Cong ty.

Sau khi nghe n9i dung cac Bao cao va cac To trinh, D:;tih9i dff thao lu?n va
biSu quySt nh~t tri:

QUYETNGHJ:

Di~u 1. Thong qua bao eao ho~t d{}ngella HDQT nam 2020 va K~ ho~eh
ho~t d{}ngnam 2021.

* Ty l¢ biiu quyJt thong qua:

- Tan thanh: 28.907.735 c6 ph~n; chiSm: 100% s6 c6 ph~n co quySn biSu
quySt thu vS.

- Khong tan thanh: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co qUYSnbiSu quySt thu,ve.
Di~u 2. Thong qua bao eao k~t qua ho~t d{}ngSXKD nam 2020, K~ ho~eh

san xu~t kinh doanh nam 2021.

a) Kit qua hO{ltd{JngSXKD niim 2020.
sa Chi tieu DVT Nghj quy~t Thl}'chi~n Tyl~ %
TT nam 2020 nam 2020 THINQ
1 San luqng nuac san xuat m3 23.750.000 25.014.593 105,32
2 San luqng nuac ghi thu m3 19.000.000 19.496.374 102,60
3 Tong doanh thu tr.d 196.000 197.229 100,60
4 Lqi nhu~n truac thu€ tr.d 50.000 64.345 128,69
5 Lqi nhu~n sau thue tr.d 43.500 58.514 134,51
6 N9P ngan sach tr.d 100% 15.828 100,00
7 Ty l~ nuac that thoat % 20,0 22,06 +2,06
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8 Gan moi TLK cai 4.000 4.078 101,90
9 Thay TLK cai 15.000 16.240 108,30
9 Ti l~ chia co nrc/Vfrl. % 9 9 100
10 Loi nhuan con lai Tr.d 5.880 14.700 250,

b) Ki hoacb SXKD niim 2021.
s6 Chi tieu BV Thl!C hi~n K~ hoach nam Tang
TT T nam 2020 2021 trU'O'n~0/0

1 San Iuong mroc san xuat mj 25.014.593 24.857.500 - 0,62
2 San hrong mroc ghi thu mj 19.496.374 19.886.000 101,99
3 Tong doanh thu tr.d 197.229 2l3.000 108,
4 Loi nhuan tnroc thue tr.d 64.345 43.500 - 32,40
5 Loi nhuan sau thue tr.d 58.515 36.200 - 38,14
6 N9P ngan sach tr.d 24.881 100% -

thea quy dinh
7 Ty l~mroc that thoat % 22,06 20 Giam 2,06
8 Gan moi TLK cM 4.078 4.000 - 1,91
9 Thay TLK cai 16.240 20.000 123,15
9 Ti l~ chia co nrc/Vfrl. % 9 9 100,
10 Loi nhuan con lai Tr.d 14.700 8.820 - 40,

c) Cong tac tlau tu XDCB ki hoach niim 2021.

T6ng gia tri dir kien dfiu nr: 91,8 ty dong (chin rmroi mot ty, tam tram trieu
d6ng)

* Ty l¢ bieu quyet thong qua:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen bi~u
quyet thu vS.

- Khong tan thanh: 0 c6 phan; chiSm: 0% s6 c6 phan co quyen bi~u quySt thu,ve.
f)i~u 3. Thong qua bao cao kSt qua hO(;ltdQng cua Ban ki~m soat nam 2020 va

kS hO(;lchnam 2021.

* Ty l¢ bidu quyit thong qua:

- Tan thanh: 28.907.735 c6 phfin; chiSm: 100% s6 c6 phfin co quYSn bi~u
quySt thu vS.

- Khong tan thanh: 0 c6 phfin; chiSm: 0 % s6 c6 phfin co quYSnbi~u quySt thu,ve.
f)i~u 4. Thong qua to trinh bao cao tai chinh da:ki~m toan nam 2020.

* Ty l¢ bidu quyit thong qua:

- Tan thanh: 28.907.735 c6 phfin; chiSm: 100% s6 c6 ph~n co quySn biSu
quySt thu vS.
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- Khong tan thanh: 0 c6 phan; chiSm: 0% s6 c6 phan co quyen biSu quyet thu
ve.

f)i~u 5. Thong qua to' trinh phan phoi 19i nhuan nam 2020 va kS hoach phan
phoi 19inhuan nam 2021.

a) vJphiin ph6i lai nhu~n va tj l~ chia c8 tfcc niim 2020:
Dan vi tinh: il6ng

STT NOIDUNG so TIEN

1 LO'inhuan sau thu~ 67.334.558.036

1.1 Lgi nhuan sau thuS nam 2019 dS lai (3%) 8.820.000.000

1.2 Loi nhuan sau thuS nam 2020 58.514.558.036

2 Phan ph8i 100inhuan sau thu~ 67.334.558.036

2.1 Quy thuong Ban quan Iy chuyen trach 349.475.376

2.2 Quy d~u tu phat triSn 18.641.617.587

2.3 Quy khen thuong phuc 19i 7.183.465.073

+ Quy Khen thuong (60%) 4.310.079.044

+ Quy Phuc 19'i(40%) 2.873.386.029
2.4 Loi nhuan chia c6 tire, trol!g do: 26.460.000.000

+ L9'i nhudn sau thui ndm 2019 ad IgJ (3%) 8.820.000.000

+ L9'i nhudn sau thui ndm 2020 (6%) 17.640.000.000
2.5 Loi nhuan con lai chuyen sang nam sau (5%) 14.700.000.000

3 Ty Ie 100inhuan chia cB tucl V8n di~u Ie (%) 9%)

* Vi~c thuc hi~n chia c8 urc cho c8 dong niim 2020:
- Ngay ch6t danh sach chia c6 tuc cho c6 dong: Ngay 2217/2021.
- Ty l~ chia c6 tuc nam 2020 la 9%. D3:t~m Ung 5% trong thang 0112021, s6

con l~i 4% se dugc tra tiSp sau ngay ch6t danh sach c6 dong. Ngay chi tni C\lthS se
dugc thong bao sau.

- D6i v6i c6 dong d3:thvc hi~n dang kY luu kY qua Trung tam luu kY chUng
khoan: Se do Trung tam luu ky chUng khoan chuySn tn1 c6 tuc vao tai khoan ca
nhan d3:rna.

- D6i v6i c6 dong chua thvc hi~n dang ky luu ky: Cong ty se thvc hi~n chi tra
du6i hai hinh thuc la chuYSn khoan qua tai khoan cua t6 chuc Ica nhan c6 dong
ho~c chi tra b~ng ti@nm~t.

- Uy quy@ncho T6ng Giam d6c thvc hi~n d~y du cac thu t\1CdS chi tni c6 tuc
cho c6 dong thea quy dinh.

b) vJKi ho!,ch phiin ph6i l(li nhu~n va tj l~ chia c8 tfcc nam 2021:
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Don vi tinh: il6ng

STT NOIDUNG so TlEN
r

50.900.000.0001 LO'inhuan sau thue

1.1 Loi nhuan sau thue nam 2020 d~ lai (50/0) 14.700.000.000

1.2 Lgi nhuan sau thuS kS hoach nam 2021 36.200.000.000

2 Phan phBi IO'inhuan sau thu~ 50.900.000.000

2.1 Quy thuong Ban quan ly chuyen trach 220.000.000

2.2 Quy d~u nr phat tri~n 10.400.000.000

2.3 Quy khen thuong phuc 19i 5.000.000.000

+ Quy Khen thuong (60%) 3.000.000.000

+ Quy Phuc 19'i (40%) 2.000.000.000

2.4 Loi nhuan chia c6 tire, trong do: 26.460.000.000

+ L9'i nhudn sau thui ndm 2020 ad 19i (5%) 14.700.000.000

+ L9'i nhudn sau thue ki hoach ndm 2021 (4%) 11.760.000.000
2.5 Loi nhuan con lai chuyen sang nam sau (3%) 8.820.000.000

3 Ty Ie loi nhuan chia cB nrc/ VBn di~u Ie (%) 9%

* Ty l¢ bieu quyet thong qua:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen bieu
quyet thu vS.

- Khong tan thanh: 0 c6 phan; chi@m: 0 % s6 c6 phan co quyen biSu quyet thu,
ve.

Di~u 6. Thong qua to' trinh ti~n hrong, thii lao, ti~n thmmg cho HQi dang
quan tr], Ban ki~m smit, ThU' ky Cong ty nam 2020 va k~ ho~ch nam 2021.

a) Ti~n IlfO'ng,Thit lao, ti~n thlfdng cho H9i dang quiin tri, Ban kiim solit
va Thlf kj niim 2020.

sA Ti~n IU'O'ngva ThiI lao

sA Chifc V\I IU'Q'ng Ti;n luung Thillao TAng cQng
TT (ngU'(ri/ (dang/ (dang/ (dang/nam)

nam) thang) thangj

1 Nguai qufm 1y Cong ty
06 232.579.860 2.790.958.326chuyen tnich

2 Thanh vien HBQT
02 10.000.000 120.000.000
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3 Thanh vien BKS 02 9.000.000 108.000.000

Nguoi phu trach quan tri
4 Cty kiem Thir ky & Thir 02 7.00.000 84.000.000

ky

* T6ng tiSn thuong nam 2020 cua nguoi quan ly chuyen trach la 349.475.376
dong.

b) tu« luang, Thu lao, tiJn thuiing cho H9i dang qulin tri, Ban kiim sodt
va Thtr kj ki hooch niim 2021.

S6 Ti~n hrong va Thu lao

S6 Clnrc vl} IU'Q'ng tu« luang Thu lao TAng cQng
TT (ngU'Oi/ (ilJng/ (ilJng/ (dAng/nam)

nam) tluing) tluing)

1 Nguoi quan ly C6ng ty
06 22l.334.405 2.656.012.857chuyen trach

2 Thanh vien HUQT 02 10.000.000 120.000.000

3 Thanh vien BKS 02 9.000.000 108.000.000

Nguoi phu trach quan
4 tri Cty kiem Thu ky va 02 7.00.000 84.000.000

Thu ky

TiSn thirong kS hoach nam 2021 cho ngiroi quan ly chuyen trach:
220.000.000 d6ng.

* Ty If bidu quyet thong qua:
- Tan thanh: 28.907.735 c6 phan; chiem: 100% 86 c6 phan co qUYSnbiSu

quyet thu vS.

- Khong co y kiSn khac: 0 c6 phan; chiem: 0% 86 c6 phfin co quySn biSu
quySt thu vS.

Di~u 7: Thong qua to' trinh sua dBi Di~u l~ Cong ty; Quy eh~ quan trj nQi
bQ eong ty; Quy eh~ ho~t dQng clla HDQT; Quy eh~ ho~t dQng ella Ban ki~m
smit.

*Kit qua kidmphiiu:

- Tan thclnh: 28.907.735 c6 phfin; chiSm: 100% s6 c6 phfin co quYSn biSu
quYStthu vS.

- Khong co y kiSn khac: 0 c6 ph§.n; chiSm: 0% s6 c6 ph§.n co quYSn
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bi~u quyet thu vS.

Di~u 8. Thong qua ta trinh ll}'achon Cdng ty ki~m toan Bao cao tai chinh
2021

Dai hoi c6 cong uy quyen cho Hoi d6ng quan tri lira chon 01 (mot) trong 03
(ba) dan vi co ten diroi day d~ thuc hien viec ki~m toan Bao cao tai chinh nam
2021 cua Cong ty:

1. Ciing ty TNHH Dich v!I TVTC Ki toan & KiJm todn phia name

Dia chi: s6 29 ve Thi Sau, phuong Da Kao, Quan 1, Thanh ph6 H6 Chi
Minh.

2. Cong ty TNHH KiJm toan va Tu van Chuan vue
Dia chi: Tang 2; s6 33 Phan van Khoe, Phuong 13, Quan 5, Thanh ph6 H6

Chi Minh.

3. Ciing ty TNHH KiJm totin Nhiin Tam Vift - Chi nhdnh t(li Tp.HCM.

Dia chi: s6 98 vu Tong Phan, phuong An Phu, Quan 2, Thanh ph6 H6 Chi
Minh.

* Ty l¢ bidu quyet thong qua:

- Tan thanh: 28.907.735 c6 phan; chiem: 100% s6 c6 phan co quyen bieu
quyet thu vS.

- Khong co y kiSn khac: 0 c6 ph~n; chiSm: 0% s6 c6 ph~n co quySn bi~u
quySt thu vS.

Di~u 9. TB chtfc thl}'c hi~n Nghi quy~t.

1. Cac thanh vien HQi d6ng quim tri, Ban ki~m soat, Ban diSu hanh co trach
nhi~m chi dc;to,HInhd~o tri~n khai thl,Ichi~n nghi quySt nay thea chuc nang, nhi~m
V\l, quySn h~n cua minh phil hqp vai quy dinh cua phap lu?t va DiSu l~ cua Cong
ty. HQi d6ng quim tri co trach nhi~m bao cao kSt qua thl,IChi~n nghi quySt nay cho
D~i hQi d6ng c6 dong t~i phien hQp thucmg nien nam 2022.

2. Nghi quySt duQ'c Dc;tihQi d6ng c6 dong Cong ty C6 ph~n C~p thoat nuac
BSn Tre nam 2021 thong qua toan van ngay t~i cUQchQp va co hi~u ll,Ick~ tu ngay
26/6/2021.

NO'inh~n:
- Quy C6 dong (qua website Cong ty);
- HDQT, BKS;
- Ban T6ng Giam D6c;
- UBCKNN, HNX, Website;
- LUllThu ky, VT.

~W~I DONG CO DONG
~_.__.,~C' CH HDQT
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