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CONG TY CO PHAN

CO KHIi XAY DUNG AMECC

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

S6: 01/2021/BB-PHPCP-AMECC

Hai Phong, ngay 26 thdang 06 nam 2021

BIEN BAN

CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN CO KHi XAY DUNG AMECC

Tén Doanh nghi€p

M s6 doanh nghiép

Dia chi

Thoi gian hop

Dia diém hop

Chuong trinh dai hoi

: Cong ty Cb phan Co khi Xay dung AMECC.

: 0200786983 do S& Ké hoach va Pau tu Tp. Hai Phong cAp thay
ddi 1an thir 19 ngay 27/02/2021.

: Km 35, qudc 16 10, Xd Qubc Tuin, Huyén An Ldo, Thanh phd
Hai Phong, Viét Nam

: Bét dAu ltc 8 gio ngay 26/06/2021

Két thuc hdi 11gio 25 pht cing ngay.

: Try s& chinh Km 35, Qubc 16 10, x3 Quéc Tuén, huyén An Lio,
thanh phd Hai Phong, Viét Nam

: Theo chuong trinh va ndi dung cua Pai hoi dong cb dong cua

Cong ty da dugc Dai hdi thong qua.



II.

Chu toa Pai hoi : Ong Nguy&n Vian Nghia - Chu tich Hi dong quan tri.
Thu ky Pai hoi : Ba Lé Thi Luong
Ba Tran Thi Quy

Béo cdo kiém tra tu cach : 44 dai biéu tham gia va nguoi duoc ty quyén du hop, dai dién

dai biéu cho 29.143.472 cb phéan bang 79,5621% tdng sb cb phan cé quyén

Sé dai bidu tham du biéu quyét ctia Cong ty.

PHAN A. KHAI MAC PAI HOI
Thanh phan tham dy
Chii toa Pai hoi: Ong Nguyén Vin Nghia — Chu tich HDQT Cong ty.
Céch thanh vién HDQT, BKS, Ban diéu hanh va can bd, nhan vién cac don vi trong Cong ty.

Céc ¢b dong cua Cong ty theo danh sich chédt tai ngay 17/05/2021 do Trung tdm Luu ky

Ching khoan Viét Nam cung cép.

Tinh hop phap, hop I€ cia Pai hji

- Pai hdi di nghe Ong Nguyén Hitu Phong - Trudng Ban kiém tra tu cach cb dong doc Béo céo
kiém tra tu cach cb dong tham du cudc hop.

- Noi dung bao céo:

e Tbng sb cb dong ciia cong ty theo danh séch cb dong chdt ngay 17/05/2021 1a: 884 cb
déng, dai dién cho 36.629.865 c6 phan c6 quyén biéu quyét cua Cong ty.

e  Tai thoi diém khai mac, tdng s6 cb dong va nguoi duoc ty quyén du hop: 44 cb dong, dai
dién cho 29.143.472 c6 phan, chiém 79,5621% téng s6 cb phan c6 quyén biéu quyét cua

Cong ty.



e Theo quy dinh cta Luat Doanh nghiép va Pidu 1& td chirc va hoat dong Cong ty cd phan Co
khi Xay dung AMECC, cudc hop Pai hgi dong ¢ dong thudng nién nam 2021 cta Cong ty

¢b phan Co khi X4y dung AMECC d4 du diéu kién tién hanh.
III.  Gioi thiéu Poan Chi tich, Thw ky va Ban Kiém phiéu

Chu toa Dai hoi — ong Nguyén Vin Nghia d& xuit va xin y kién DPHDCD théng qua Danh sach

Poan Chu tich, Ban Thu ky va Ban Kiém phiéu nhu sau:
1. Doan chi tich
— Ong Nguyén Vin Nghia — Ch toa
— Ong Nguyén Vian Tho — Thanh vién
— Ong L& Minh Tuin— Thanh vién
— Ong Nguyén Van Diing — Thanh vién

Ba Nguyén Thi Tho Van — Thanh vién

2. Thwky
- BaLeé Thi Luong
- Ba Tran Thi Quy
3. Ban Kiém phiéu
- Dai hdi dong cb dong d tién hanh biéu quyét thong qua danh sach Ban kiém phiu. Két
quéa 100% cb phan c6 quyén biéu quyét du hop tan thanh.
- Danh sach Ban kiém phiéu gom:
+ Nguyén Vin Cuong - Trudng Ban.

+ Nguyén Vin Binh — Thanh vién.



+ Ba Pham Thi Thanh Hoa - Thanh vién.

PHAN B. NOI DUNG DIEN BIEN TAI PAI HQI

Thong qua danh siach Poan Chii tich, danh sich Ban Thw ky, danh sach Ban Kiém phiéu,

Chwong trinh Pai héi, Quy ché 1am viéc ciia PHDCD thwong nién 2021.

Thong qua danh sach Poan Chi tich:
Dai hoi ddng cb dong di tién hanh biéu quyét théng qua danh sich Poan Chu tich. Két qua

100% cb phén c6 quyén biéu quyét du hop tan thanh.

Danh sach Poan Chu tich gom:

- Ong Nguyén Vin Nghia, Cht tich HDQT — Chu toa Dai hoi;
- Ong Nguyén Vin Tho — Thanh vién

- Ong Lé Minh Tuén — Thanh vién

- Ong Nguyén Vin Diing — Thanh vién

- BaNguyén Thi Tho Van — Thanh vién

Thong qua danh sach Ban Thw ky

Dai hoi dong cb dong di tién hanh biéu quyét thong qua danh sach Ban Thu ky. Két qua 100%

¢d phin ¢6 quyén biéu quyét du hop tan thanh.
Danh séch Ban Thu ky gom:

- BaLé Thi Luong;

- Ba Tran Thi Quy.

Thong qua danh siach Ban Kiém phiéu



II.

Pai hoi dong cd dong da tién hanh bidu quyét thong qua danh sach Ban Kiém phiéu. Két qua

100% cb phan c6 quyén biéu quyét du hop tan thanh.

Danh séch Ban Kiém phiéu gdm:

+ Nguyén Vin Cudng - Trudng Ban.

+ Nguyén Vin Binh — Phé ban kiém phiéu.

+ Ba Pham Thi Thanh Hoa - Thanh vién.

Théng qua Quy ché t6 chire, Chwong trinh Pai hdi ddng cb dong thwong nién niam 2021

Dai hdi dong cb dong di nghe Ba Pang Thi Thu Thuy - Ban t§ chtic Pai hoi trinh bay Quy ché

tb chirc Pai hoi va chuong trinh hop Pai hoi ddng ¢b dong thudng nién nam 2021.

Dai hoi tién hanh biéu quyét théng qua Quy ché td chiic, chuong trinh hop Pai hoi ddng cb

dong thudng nién nam 2021. Két qua 100% cd phan c¢6 quyén biéu quyét du hop tén thanh.

Cac bao cao, to' trinh trinh bay tai Dai hi

Cac b4o c4o trinh bay tai Dai hi

— Ong Nguy&n Vin Nghia — Chi tich HDQT trinh bay B4o céo hoat dong ciia Hoi ddng quan
tri ndm 2020 va dinh huéng nam 2021;

— Ong Nguyén Hitu Phong — Trudng Ban kiém soét trinh bay Béo céo hoat dong ctia Ban
kiém soét;

— Ong Nguyén Vin Tho — Téng Giam dbc trinh bay Béo c4o tinh hinh san xudt kinh doanh
nam 2020 va k& hoach nim 2021;

Cac to trinh dwgce trinh bay tai Dai hoi:



IIL.

Ba Nguyén Thi Tho Véan — K& toan trudng trinh bay T trinh thong qua Béo céo tai chinh
nim 2020 da dugc kiém toan va phuong 4n phén phdi loi nhuan, chi tra ¢d tic, trich 1ap
quy nam 2020;

Ba Nguyén Thi Tho Van — K& toan trudng trinh bay T& trinh K& hoach loi nhuan va dg
kién ¢ tirc nam 2021;

Ba Nguyén Thi Tho Véan — K& toan truéng trinh bay T& trinh mirc chi tra thu lao cho
HDQT, BKS, Thu ky HDQT;

Ba Nguyén Thi Tho Van — K& toan trudng trinh bay T trinh vé viéc lwa chon don vi kiém
toan BCTC nam 2021;

Ong Nguyén Vin Diing trinh bay T¢ trinh Sta dbi, bd sung Piéu 18 t6 chirc va hoat dong
Cong ty ¢b phan Co khi Xay dung AMECC;

Ong Nguyén Vin Diing trinh bay T¢ trinh stra ddi, bd sung Quy ché ndi bd vé Quan tri
cong ty;

Ong Nguyén Vin Diing trinh bay T¢ trinh vé viéc thong qua Quy ché hoat dong ctia Hoi
ddng quan tri;

Ong Nguyén Vin Diing trinh bay T trinh vé viéc thong qua Quy ché hoat dong ctia Ban
kiém soat.

Ong Nguyén Vin Nghfa trinh bay T trinh mién nhiém, bau bd sung thanh vién HDQT.

Théo luan
Ong Nguyén Vin Nghia — Chui toa Pai hdi chu tri viéc thao luan ndi dung cic bio cdo, t& trinh
tai Pai hoi.

Phan thao luén tai Dai hdi cia cac dai bi€u tham du vé6i 4 cau hoi:



IVv.

Céc cu hai duge chuyén t6i Ban thu ky lién hé va tra 10i.

Biéu quyét cic bao cdo, to trinh

Ong Nguyén Hitu Phong — Trudng Ban kiém tra tu cach cb dong bao cao két qua kiém tra tu
céch cb dong trude khi biéu quyét:

Tai thoi didm 08 gi 43 phit, tong s& cb dong tham gia va ngudi dugc iy quyén dy hop: 44
nguoi, dai dién cho 29.143.472 cd phan, chiém téng 79,5621% s6 ¢b phén c6 quyén biéu quyét

ctua Cong ty.

2. Ong Nguyén Vin Cudng - Trudng ban kiém phiéu lén huéng dan biéu quyét, Pai hoi thuc hién

bo phiéu biéu quyét dé thong qua cac Béo cdo, T trinh tai Pai hoi vi két qua nhu sau:
N§i dung 01: Thong qua Bao cio hoat dong ciia Hoi ddng quan tri nim 2020 va dinh hwong
nam 2021
- Téng sé phidu hop 1&: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng s
CP c6 quyén biéu quyét du hop.
- Téng s phiéu khong hop 1&: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng s CP
¢6 quyén biu quyét du hop.
- Tén thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng sb CP c6
quyén biéu quyét du hop.
- Khéng tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng s6 CP c6 quyén
biéu quyét du hop.
- Khong c6 y kién: 0 dai dién cho: 0 CP biu quyét, chiém 0,0000% tdng s6 CP c6 quyén
bidu quyét du hop.

Noi dung 02: Thong qua Bao cdo hoat dong ciia Ban kiém soat nim 2020



Téng sb phiéu hop 1¢: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng s6
CP c6 quyén biéu quyét du hop.

Téng sb phiéu khong hop 18: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng s6 CP
¢6 quyén biéu quyét du hop.

Tén thanh: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tong s6 CP c6
quyén biéu quyét du hop.

Khong tan thanh: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tong s6 CP c6 quyén
biéu quyét du hop.

Khong c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong sd CP ¢6 quyén

bidu quyét du hop.

Noi dung 03: Théng qua Béo cio két qué sin xuat kinh doanh nim 2020 va ké hoach san

xuit nim 2021/

Téng s6 phiéu hop 1¢é: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tong 5O
CP ¢6 quyén biéu quyét du hop.

Téng s6 phiéu khong hop 1&: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong s6 CP
¢6 quyén bidu quyét du hop.

Tén thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng s6 CP c6
quyén biéu quyét du hop.

Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tng s6 CP c6 quyén
bidu quyét du hop.

Khéng c6 ¥ kién: 0 dai dién cho: 0 CP biu quyét, chiém 0,0000% tdng sb CP c6 quyén

biéu quyét du hop.



Noi dung 04: Thong qua Bdo cdo tai chinh kiém toan nim 2020 d3 dwoc kiém todn va

Phwong an phian phdi lgi nhuin, chi tra ¢b tire, trich 1ap qu§ nim 2020

Téng sb phiéu hop 1¢: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tong sb
CP ¢6 quyén biéu quyét du hop.

Téng sb phiéu khong hop 1&: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tbng s6 CP
c¢6 quyén bidu quyét du hop.

Tén thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% téng s CP c6
quyén biéu quyét du hop.

Khéng tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong s6 CP ¢6 quyén
bidu quyét du hop.

Khéng c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng s CP c6 quyén

bidu quyét du hop.

Noi dung 05: Thong qua Ké hoach lgi nhuin va dw kién ¢6 tirc nim 2021

Téng sé phiéu hop 18: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tong s6
CP ¢6 quyén biéu quyét du hop.

Téng sb phiéu khong hop 18: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong s6 CP
¢6 quyén bidu quyét du hop.

Tan thanh: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tong s6 CP c6
quyén biéu quyét du hop.

Khéng tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tng s CP c6 quyén
bidu quyét du hop.

Khéng ¢6 ¥ kién: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tong sb CP c6 quyén

biéu quyét du hop.



Noi dung 06: Thong qua Mikc chi tra thu lao cho Hoi dong quan tri, Ban kiém soat, Thw ky

H¢i ddng quan tri

Téng s6 phiéu hop 1¢: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tong s6
CP ¢6 quyén biéu quyét du hop.

Téng s6 phiéu khong hop 1€: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tbng sb CP
¢6 quyén bidu quyét du hop.

Tén thanh: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tong sb CP c6
quyén biéu quyét dy hop.

Khéng tan thanh: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% téng s6 CP ¢6 quyén
bidu quyét du hop.

Khéng c6 y kién: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tdng sb CP c6 quyén

bidu quyét du hop.

Noi dung 07: Thong qua To trinh lwa chon don vi kiém toan Bao cdo tai chinh nim 2021

Téng sb phidu hop 18: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tbng sb
CP ¢6 quyén biéu quyét du hop.

Téng s6 phiéu khong hop 1&: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tdng s6 CP
¢6 quyén bidu quyét du hop.

Tan thanh: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% tdng s6 CP c6
quyén bidu quyét du hop.

Khong tén thanh: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% téng s6 CP c¢6 quyén
biéu quyét du hop.

Khéng ¢6 ¥ kién: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tong sb CP c6 quyén

biéu quyét du hop.



Noi dung 08: Thong qua viéc Stra dbi, bd sung Diéu 18 t6 chirc va hoat dong Cong ty c6 phan
Co khi Xay dung AMECC.
Téng s6 phiéu hop 18: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng sb
CP c6 quyén biéu quyét du hop.
Tong s6 phiéu khong hop 18: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% tdng sé CP
c6 quyén biéu quyét du hop.
- Tén thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng sb CP c6
quyén biéu quyét du hop.
- Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sb CP c6 quyén
biéu quyét du hop.
- Khong c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong sb CP ¢6 quyén
biéu quyét du hop.
Noi dung 09. Théng qua viée Sira d6i, bb sung Quy ché ndi by vé Quan tri cong ty
- Tong s6 phiéu hop 1&: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng sb
CP c6 quyén bidu quyét du hop.
- Téng sb phiéu khong hop 1€: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng s6 CP
c6 quyén bidu quyét du hop.
- Tén thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tng s6 CP c6
quyén biéu quyét du hop.
- Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sb CP c6 quyén
biéu quyét du hop.
- Khoéng c6 y kién: 0 dai dién cho: 0 CP bidu quyét, chiém 0,0000% téng s6 CP c6 quyén

biéu quyét du hop.



Noi dung 10. Théng qua Quy ché hoat ddng cia Hoi ddng quan tri

Téng s6 phiéu hop 1&: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng sb
CP c6 quyén biéu quyét dy hop.

Tong s6 phiéu khong hop 1&: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sé CP
c6 quyén bidu quyét dy hop.

Tén thanh: 15 dai di¢n cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng s6 CP c6
quyén bidu quyét du hop.

Khéng tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng s6 CP ¢6 quyén
biéu quyét du hop.

Khoéng c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng s§ CP c¢6 quyén
biéu quyét du hop.

Noi dung 11. Thong qua Quy ché hoat dong clia Ban kiém soat

Tong s6 phiéu hop 1¢: 15 dai dién cho 29.147.660 CP bidu quyét, chiém 99,9495% téng sb
CP c6 quyén biéu quyét du hop.

Téng s6 phiéu khong hop 1€: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sb CP
¢6 quyén biéu quyét du hop.

Tan thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% téng sé CP c6
quyén biéu quyét dy hop.

Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sé CP c6 quy?n
biéu quyét du hop.

Khoéng c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sb CP c6 quyén
biéu quyét du hop.

Noi dung 12. Thong qua viéc mién nhiém va biu b sung thanh vién HDQT

Tong s6 phiéu hop 1¢: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% téng sb
CP c6 quyén biéu quyét du hop.

Tong sb phiéu khdng hop 1¢: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng s6 CP
c6 quyén bidu quyét du hop.

Tan thanh: 15 dai dién cho 29.147.660 CP biéu quyét, chiém 99,9495% tdng s6 CP c6
quyén biéu quyét dy hop.

NG S———ru



Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng sb CP c6 quyén
biéu quyét du hop.
Khéng c6 ¥ kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tong s CP c6 quyén

bidu quyét du hop.

Noi dung 13: Thong qua bau bd sung 01 thanh vién HPQT.

Ho va tén ting vién: Lé Minh Tuan

- Gidgi tinh: Nam

- Ngay thang ndm sinh: 28/02/1973

- Noi sinh: Ha Noi

- S6 CMND/CCCD/Hb chiéu: 001073000894 C4p ngay: 19/03/2014 Tai: Cuc canh sat PKQL cur

trt va DLQG vé dan cu

- Qudc tich: Viét Nam

- Dén tdc: Kinh

- Dia chi thuong trd: 401 TT Ban DPNTW Ngoc Khanh, Ba Dinh, Ha Noi.

Két qua chi tiét:

Tdng sb phiéu hop 1&: 14 dai dién cho 29.137.682 CP bidu quyét, chiém 99,9152% téng sb
CP c6 quyén bidu quyét du hop.

Tong s6 phiéu khong hop 18: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sé CP
¢6 quyén biéu quyét du hop.

Tan thanh: 14 dai dién cho 29.137.682 CP biéu quyét, chiém 99,9152% téng s6 CP c6
quyén biéu quyét du hop.

Khong tan thanh: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% téng sb CP c6 quyén
bidu quyét du hop.

Khong c6 y kién: 0 dai dién cho: 0 CP biéu quyét, chiém 0,0000% tdng s6 CP c6 quyén
biéu quyét du hop



Thong qua Bién bén, Nghi quyét Dai hoi déng cb dong thwong nién nam 2021
1. Ba: Lé Thi Luong — Thay mat Ban Thu ky doc Bién ban va Dy thao Nghi quyét Pai hoi.

2. Dai hoi biéu quydt va nhét tri thong qua toan van bién ban cudc hop va Nghi quyét Dai hoi
dong co dong thuong nién ndm 2021 v6i 100% s6 CP ¢6 quyén bidu quyeét du hop tan thanh.
PHAN C. BE MAC PAI HOI

Ba bang Thi Thu Thuy - Thay mit Ban td chirc 1am céc thu tuc tuyén bd bé mac Pai hoi.
Bién ban nay dugc ldp thanh 03 ban va duoc luu giir tai Cong ty C6 phan Co khi Xay dung
AMECC.

Cudc hop két thiic vao hdi 11 gio 45 phat ngay 26/06/2021.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

CONG TY CO PHAN CO KHI
XAY DUNG AMECC

S6: 01/2021/NQ-PHPCP-AMECC Hai Phong, ngay 26 thang 06 nam 2021

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN CO KHIi XAY DUNG AMECC

Can cue:
- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cdn cir Diéu 1¢ 16 chire va hoat déng cia Cong ty Cé phan Co khi Xdy dung AMECC;

Cdc to trinh Hoi dong quan tri va Ban kiém sodt tai Dai hi dong c6 dong thuong nién

nam 2021,
- Bién ban kiém phiéu Pai hi dong c6 dong thwong nién nam 2021 ciia Cong ty C6 phan Co
khi Xdy dung AMECC;

Can cir Bién ban hop Pai hi dong Co déng thiwong nién nam 2021 cia Cong ty Co phdn
Co khi Xay dung AMECC da dweoc Pai héi dong cé dong thong qua ngay 26/06/2021;

QUYET NGHI

Piéu 1. Dai hoi dong cb dong thuong nién 2021 cia Cong ty C6 phan Co khi Xay dung
AMECC nhét tri thong qua mét sé ndi dung sau:
1. Théng qua Béo c4o hoat dong ctia Hoi dong quan tri nim 2020 va dinh huéng nam 2021,
2. Thong qua Béo cdo hoat dong ciia Ban kiém soat nim 2020.
3. Théng qua Bao cao két qua SXKD nim 2020 va ké hoach SXKD nim 2021.
4. Thong qua Béo cdo tai chinh kiém toan nim 2020 di duoc kiém todn va Phuong an phan
phdi loi nhudn, chi tra cd tirc, trich 1ap qu§ ndm 2020 nhu sau:
(1) Khong chia ¢d tic nim 2020,
(i)  Cong ty giir lai phan c6 tirc niim 2020 dé tai dau tu, phat trién cac dy an trong va
ngoai nudc;
5. Thong qua K& hoach logi nhuén va du kién ¢d tirc nam 2021,
6. Thong qua Mirc chi tra th lao ciia Thanh vién Hoi dong quan tri, Ban kiém soat, Thu ky

Hoi dong quan tri.



7. Théng qua T¢ trinh Iya chon don vi kiém toan B4o cdo tai chinh nim 2021,
8. Thong qua viéc Sira doi, bé sung Diéu 18 tb chirc va hoat dong Cong ty cd phan Co khi Xay
dung AMECC.
9. Thong qua viée Sira doi, bd sung Quy ché ndi bd v& Quan tri cong ty.
10. Thong qua Quy ché hoat dong ctia Hoi dong quan tri.
11. Thong qua Quy ché hoat dong cua Ban kiém soat.
12. Thong qua bau bé sung 01 thanh vién HDQT,
- Ho va tén ting vién: L& Minh Tuan
- Gi6i tinh: Nam
- Ngay thang nim sinh: 28/02/1973
- Noi sinh: Ha Noi
- S6 CMND/CCCD/H§ chiéu: 001073000894 C4p ngay: 19/03/2014 Tai: Cuc canh st PKQL
cu tru va DLQG vé dan cu
- Qudc tich: Viét Nam
- Dén toc: Kinh
- Dia chi thuong tria: 401 TT Ban DPNTW Ngoc Khénh, Ba Dinh, Ha Noi.
Diéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Dai hoi dong cd dong giao cho H'
quén tri chi dao Ban Tong Giam ddc c6 trach nhiém theo d6i, don déc va t6 chirc thuc hien Righi
quyét ctia Pai hoi dong cb dong theo ding quy dinh Phap luat va Diéu 1 Cong ty. ,.,;; \

Diéu 3. Cac Ong (Ba) thanh vién Hoi ddng quan tri, thanh vién Ban Kidm soét,;%%l-
giam doc va cc ca nhan c6 lién quan cin cir ndi dung trién khai thuc hién Nghi quyét nay.

Noi nhdn:
- HDQT, BKS, BTGB, Thir ky;
- UBCKNN, HNX;
- LwuVT.




AMECC MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

No: 01/2021/BB/DHDCD-AMECC Hai Phong, June 26", 2021

MEETING MINUTES

ANNUAL GENERAL MEETING OF SHAREHOLDERS
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

Company's name
Address

Business registration
certificate

Meeting time
Meeting location

Content of meeting
Chairman of the meeting
The Secretary

Committee
Voter’s eligibility report

Participants

AMECC Mechanical Construction Joint Stock Company

Km 35, National Highway No. 10, Quoc Tuan Commune, An Lao
District, Hai Phong City.

Business Registration Certificate No. 0200786983 first issued on
01/02/2008, the 19th change on February 27", 2021, issued by Hai
Phong Ministry of Planning and Investment.

Starting at 8:00 AM, June 26, 2021.

Km 35, National Highway No. 10, Quoc Tuan Commune, An Lao
District, Hai Phong City.

According to the content of the 2021 Annual General Meeting of
Shareholders approved by the General Meeting of Shareholders.

Mzr. Nguyen Van Nghia - Chairman of the Board of Directors

Ms Le Thi Luong

Ms Tran Thi Quy

44 participants and authorized persons attended the meeting,
representing 29,143,472 shares equal to 79.5621% of total voting shares
of the Company.

PART A. MEETING OPENING

Chairman of the meeting: Mr. Nguyen Van Nghia - Chairman of the Board of Directors.

2. Members of the Board of Directors, Board of Control, Executive Management Board and
officials and employees of the Company.

3. The shareholders of the Company named in the List finalised with the VSD on 17/05/2021.

II. The legitimacy and validity of the Meeting
Next, Mr. Nguyen Huu Phong - Head of Voter’s Eligibility Committee announces the voter’s
eligibility report at the meeting as follows:

* The total number of shareholders of the company according to the list of shareholders as of May
17, 2021 is: 884 shareholders, representing 36.629.865 voting shares of the Company.

* At the opening time, the total number of shareholders and authorized representatives to attend
the meeting: 44 participants and authorized persons attended the meeting, representing
29,143,472 shares equal to 79.5621% of total voting shares of the Company.
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e Pursuant to the Law on Enterprises, the Charter on Organization and Operation of AMECC
Mechanical Construction Joint Stock Company, the Meeting is eligible to proceed.

III. Introducing the Chairman’s Board, Secretary and voting on the members of the Vote

Counting Committee

- The Chairman of the General Meeting — Mr. Nguyen Van Nghia proposed and consulted the
General Meeting of Shareholders to approve the List of Presidium, Secretariat and Vote

Counting Committee as follows:

1. The Chairman’s Board includes:

+ Mr. Nguyen Van Nghia - Chairman of the Board, Chairman of the Meeting;
+ Mr. Nguyen Van Tho - Member of the Chairman’s Board.
+ Mr. Le Minh Tuan - Member of the Chairman’s Board.
+ Mr. Nguyen Van Dung - Member of the Chairman’s Board.

+ Mrs. Nguyen Thi Tho Van - Member of the Chairman’s Board.
2. The Secretary Committee includes:

+ Ms. Le Thi Luong

+ Mr. Tran Thi Quy

3. The Vote Counting Committee includes:

- The General Meeting of Shareholders voted to approve the list of the vote counting
committee. Results 100% of shares with voting rights attending the meeting approved.

+ Mr. Nguyen Van Cuong - Head of Vote counting committee;
+ Mr. Nguyen Van Binh - Member;
+ Ms. Pham Thi Thanh Hoa - Member.

PART B. THE MEETING PROGRESSION

I. Approving the list of the Presidium, the list of the Secretariat, the list of the Vote Counting
Committee, the GMS agenda, and the working regulations of the 2021 Annual General
Meeting of Shareholders.

1. Approving the list of the Presidium:

The General Meeting of Shareholders voted to approve the list of the Presidium. Results 100% of

shares with voting rights attending the meeting approved.

The list of the Presidium includes:

+ Mr. Nguyen Van Nghia - Chairman of the Board, Chairman of the Meeting;
+ Mr. Nguyen Van Tho - Member of the Chairman’s Board;
+ Mr. Le Minh Tuan - Member of the Chairman’s Board;
+ Mr. Nguyen Van Dung - Member of the Chairman’s Board;
+ Ms. Nguyen Thi Tho Van - Member of the Chairman’s Board,

2. Approval of the list of the Secretariat



The General Meeting of Shareholders voted to approve the list of the Secretariat. Results 100%
of shares with voting rights attending the meeting approved.

The list of Secretariats includes:

+ Ms. Le Thi Luong - Member;

+ Mr. Tran Thi Quy - Member.

3. Approving the list of the Vote Counting Committee

The General Meeting of Shareholders voted to approve the list of the Vote Counting
Committee. Results 100% of shares with voting rights attending the meeting approved.

The list of the Vote Counting Committee includes:

+ Mr. Nguyen Van Cuong - Head of Vote counting committee;
+ Mr. Nguyen Van Binh - Member;
+ Ms. Pham Thi Thanh Hoa - Member;
4. Approving the Regulation on organization and agenda of the Annual General Meeting
of Shareholders in 2021

The General Meeting of Shareholders listened to Ms. Dang Thi Thu Thuy - Organizing
Committee of the General Meeting presenting the Regulation on organization of the General
Meeting and the agenda of the Annual General Meeting of Shareholders in 2021.

The General Meeting voted to approve the Regulation on organization and agenda of the 2021
Annual General Meeting of Shareholders. The result was that 100% of the voting shares attending
the meeting approved.

II. Reports and proposals at the General Meeting

1. Reports presented at the General Meeting

- Mr. Nguyen Van Nghia - Chairman of the Board of Directors presented the Report of the

Board of Directors in 2020 and orientation for 2021;

- Mr. Nguyen Huu Phong — Head of the Supervisory Board presented the report on the

activities of the Supervisory Board,

- Mr. Nguyen Van Tho — General Director presented Report on production and business

situation in 2020 and plan for 2021,
2. Proposals presented at the General Meeting:

- Ms. Nguyen Thi Tho Van — Chief Accountant presents the Statement of Approval of the

audited 2020 financial statements and the plan for profit distribution, dividend payment and

fund setting up in 2020;
- Ms. Nguyen Thi Tho Van — Chief Accountant presents the Statement of Profit Plan and

Expected Dividend in 2021;

- Ms. Nguyen Thi Tho Van — Chief Accountant presented the report on remuneration for the
Board of Directors, Supervisory Board, Secretary of the Board of Directors;

- Mr. Nguyen Thi Tho Van - Chief Accountant presented the Report on the selection of
auditors for the financial statements in 2021;

- Mr. Nguyen Van Dung presented the Report on Amending and Supplementing the Charter of
Organization and Operation of AMECC Mechanical Construction Joint Stock Company;

- Mr. Nguyen Van Dung presented the Report on amending and supplementing the Internal
Regulations on Corporate Governance;
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Mr. Nguyen Van Dung presented the Report on the approval of the Operation Regulation of

the Board of Directors;
- Mr. Nguyen Van Dung presented the Report on the approval of the Operation Regulation of

the Supervisory Board.
Mr. Nguyen Van Nghia presented the report on dismissal and election of additional members

of the Board of Directors.
ITII. Discussion
1. Mr. Nguyen Van Nghia - Chairman of the General Meeting presided over the discussion of the
contents of reports and presentations at the General Meeting.
2. The discussion at the General Meeting of the participants with 04 questions:
Questions are transferred to the Secretariat to contact and answer.

IV. Voting on the Content of the Meeting
1. Mr Nguyen Huu Phong — The head of the shareholder eligibility inspection committee

reports the results of shareholder eligibility check before voting:

At the time 08.43 am. , the total number of shareholders and authorized representatives to attend
the meeting: 44 person, representing 29,143,472 shares, accounting for 79.5621% of the total voting
shares of the Company.

2. Mr. Nguyen Van Cuong - Head of the Vote Counting Committee gave instructions for
voting, and the General Meeting voted to approve the Reports and Proposals at the General Meeting
with the following results:

Content 01: Approval of the Board of Directors' report in 2020 and orientation for 2021

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 02: Approving the report on activities of the Supervisory Board in 2020

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting

shares attending the meeting.
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- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 03: Approving the report on production and business results in 2020 and production
plan in 2021

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 04: Approving the audited financial statements for 2020 and the plan for profit
distribution, dividend payment and fund setting up in 2020

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 05: Approving the profit plan and expected dividend in 2021

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 06: Approval of remuneration for the Board of Directors, Supervisory Board,
Secretary of the Board of Directors

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.



- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 07: Approval of the application for selection of auditors for the financial statements
for 2021

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 08: Approving the Amendment and supplementation of the Charter of Organization
and Operation of AMECC Mechanical Construction Joint Stock Company.

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 09. Approving the Amendment and Supplement of Internal Regulations on Corporate
Governance

- Total valid votes: 15 represent 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Total number of invalid votes: 0 represents: 0 voting shares, accounting for 0.0000% of the total
number of voting shares attending the meeting.

- Agree: 15 representatives for 29,147,660 voting shares, accounting for 99.9495% of the total
number of voting shares attending the meeting.

- Disagree: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

- No opinion: 0 represents: 0 voting shares, accounting for 0.0000% of the total number of voting
shares attending the meeting.

Content 10. Approval of the operating regulations of the Board of Directors
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V. Approving on the minutes and resolutions of the meeting 2021
1. Mrs: Le Thi Luong— On behalf of the Secretariat, read the Minutes and Draft Resolution of the

General Meeting.
2. The General Meeting voted and unanimously approved the full text of the minutes of the meeting

and the Resolution of the Annual General Meeting of Shareholders in 2021 with 100% of the

voting shares attending the meeting in agreement.
PART C. CLOSING OF THE CONGRESS

Ms. Dang Thi Thu Thuy - On behalf of the Organizing Committee, carry out the procedures to

announce the closing of the Congress.
This minutes is made in 03 copies and is kept at AMECC Mechanical Construction Joint Stock

Company.
The meeting ended at 11:45 a.m. on June 26, 2021.

CHAIRMAN OF THE MEETING SECRETARIES




AMECC MECHANICAL THE SOCIALIST REPUBLIC OF VIET NAM
CONSTRUCTION JSC Independence - Freedom - Happiness

No: 01/2021/NQ-DHDCD-AMECC Hai Phong, June 26", 2021

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2021
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

Pursuant fo the Law on Enterprises passed by the National Assembly of the Socialist
Republic of Vietnam No. 59/2020/ QHI4 dated June 17, 2020 and guiding legal

documents;

Pursuant to Reports and proposals submitted to the Board of Directors and Supervisory
Board at the Annual General Meeting of Shareholders in 2021;

Minutes of counting the votes of the Annual General Meeting of Shareholders in 2021 of
AMECC Mechanical Construction Joint Stock Company,

Pursuant to the Company's Charter on organization and operation of AMECC
Mechanical Construction Joint Stock Company,

Pursuant fo the Minutes of the 2021 Annual General Meeting of Shareholder of AMECC
Mechanical Construction Joint Stock Company on June 26, 2021.

RESOLUTIONS

Article 1. The 2021 Annual General Meeting of Shareholders of AMECC Mechanical

Construction Joint Stock Company approved the following contents:

i S

Report on activities of the Board of Directors in 2020, plan for 2021;
Report on activities of the Supervisory Board in 2020;
Report on production and business results in 2020, and business plan in 2021;

Proposal for approval of the audited 2020 financial statement and the plan for profit distribution, dividend

payment and fund setting up in 2020;

(1) No dividend in 2020;

(i)  The Company retains the dividend in 2020 for reinvestment and development of
domestic and foreign projects;

Proposal for approval of profit plan and expected dividend payment in 2021;

Proposal for approval of remuneration for the Board of Directors, Supervisory Board, Secretary of the

Board of Directors;
Report on selection of auditors for the financial statements in 2021;



8. Report on Amendment and Supplement to the Charter of Organization and Operation of AMECC
Mechanical Construction Joint Stock Company;
9. Report on Amending and Supplementing Internal Regulations on Corporate Governance;
10. Proposal for approval of the operating regulations of the Board of Directors;
11. Proposal for approval of the Operational Regulation of the Supervisory Board.
12. Approving the additional election of 01 member of the Board of Directors.
- Full name of candidate: Le Minh Tuan
- Gender: Male
- Date of birth: February 28, 1973
- Place of birth: Hanoi
- Number of ID card/CCCD/Passport: 001073000894 Issued on March 19,2014
- At: Police Department of Residence Management and National Tourism Administration on
population
- Nationality: Vietnamese Region: Kinh
- Permanent address: 401 TT Central Committee Ngoc Khanh, Ba Dinh, Hanoi.

Article 2. This Resolution takes effect immediately after the signing date. The General Meeting
of Shareholders authorizes the Board of Directors to direct the Executive Management Board to
implement the Resolutions of this Meeting in accordance with the current provisions of Law and
the Company's Charter.

Article 3. Members of the Board of Directors, members of the Board of Control, the Executive ’2?\
AN

Management Board and relevant individuals implemented this Resolutions based on the above_‘ﬁ oy

content. )
SHAREHOLDERS L
CHAIRMAN OF THE MEETING
Recipients: .
- SSC:HNX:

- BOD; BOC; EMB;
- Shareholders via the Company’s website;
- The BOD’s Secretary.




CONG TY CP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Pjc lap - T do - Hanh phic
---------- S R S ol S
Sé: 01./2021/BC-HPQT-AMECC Hai Phong, ngay [thdang 06ndm 2021

BAO CAO CUA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHi XAY DUNG AMECC
V/v: Tinh hinh hoat dgng ciia Hoi dong quan tri ndm 2020 va
Phirong hudng hoat dong nim 2021
(TRINH DAT HOI PONG CO PONG THUONG NIEN 2021)

Kinh thwa: - Pai hgi dong cé dong Céng ty

- Can cir Ludt doanh nghiép va Diéu 16 t6 chire va hoat déng cua Cong ty ¢ phén
co khi xay dung AMECC;

- Cdn cit Nghi quyét sé 01/2020/NO-BDHPCP-AMECC ngay 27 thdang 06 nam 2020
ctia Dai hji dong cé déng thuong nién (PHDPCDTN) 2020 vé viéc théng qua ké hoach
san xudt kinh doanh (SXKD) néim 2020.

Hoi dong quan trj (HDQT) xin bdo cdo vé tinh hinh hoat dong ciia Héi déng quan

tri nam 2020 va phuong huéng hoat dong nim 2021 nhu sau:

L KET QUA HOAT PONG QUAN TRI NAM 2020

1. Danh gia tinh hinh hoat dong ciia Cong ty nim 2020

Trong nam 2020, Cong ty da trién khai t& chue thuc hién k& hoach san xuit kinh doanh
theo dung tinh thdn Nghi quyét ctia Dai hoi dong cb dong thuong nién ndm 2020; khong
nglng nang cao nang lyc quan trj Cong ty; cac nghi quyét, quyét dinh cua HDQT duoc
thong nhét ban hanh trén co s& chi trwong cua Dai hoi déng ¢b dong Cong ty c¢b phan
co khi xdy dung AMECC va dugc dinh huéng can cir vao tinh hinh thuc tién hoat dong
SXKD cua Cong ty trong ting thoi diém, tng giai doan da duoc Ban diéu hanh tuin
thu thuc hién. Két qua cu thé nhu sau:

L.1. Vé két qua sin xudt kinh doanh



Béing nd luc clia Ban lanh dao va toan thé can bg cong nhén vién (CBCNV) Céng ty
trong viéc nang cao ning suit lao dong, thuc diy manh mé méi quan hé, hop tac véi cac
dbi tac trong va ngoai nude dic biét 1a cdc ddi tac nude ngoai dé mé rong thi trudong
viéc lam trong linh vuc gia cong ché tao - xay lap - xdy dung. Nam 2020, Cong ty da ky
két, thuc hién nhiéu du 4n trong va ngoai nudc nhu:
e Dy 4n nha may dién Phu6c Théi 1 ciia T4p doan dién luc véi tdng gid tri 336 ty dong;
e Du 4n Module Long Son ctia nha thdu Samsung véi tdng gi4 tri 1én t6i 233 ty dong;

e Dy an Aldur cua khach hang BHI véi tong gia tri 1én t6i 153 ty dong.

Bing 1: Chi tiéu bio c4o két qua kinh doanh riéng 18 nim 2020
Don vi tinh: Ty dong

So sanh
= Nl dung R Nim 2019 2019/2020
1 |Gié tri san lugng 2.514,0 1.604,0 157%
2 |Doanh thu 2.464.,4 1.418,2 174%
3 |Loi nhuan sau thué 43,6 29,7 147%
4 | Thué TNDN phai nop 12,0 7,6 158%
5 | Téng tai san 2.261,0 1.716,2 132%
6 | Vén chu sé hitu 4283 385,6 111%

- San luong nam 2020 1a 2.514/2.000 ty ddng, dat 126% so v&i ké hoach, tang 57%
S0 v4i cung ky nam trudc.

- Doanh thu ndm 2020: 2.464/1.700 ty dong, dat 145% so véi ké hoach va ting 74%
so véi cung ky ndm trude (2019).

- Loi nhuan sau thué: 43,7/ 60 ty ddng, dat 73% so véi ké hoach v tang 47% so véi
cung ky nam trude (2019)

- Vén diéu 1¢&: 366,3/366,3 ty ddng, dat 100% so v6i ké hoach va ting 10% so v&i
cung ky nam trude (2019).

- Chia c6 tirc: 10/10% dat 100% so véi ké hoach.



Bing 2: Chi tiéu b4o cdo két qua kinh doanh Hop nhét nim 2020

Don vj tinh: Ty dong

STT N§i dung Nim 2019 | Nam2020 | Sosinh
2020/2019
1 | Gia tri san luong 2.342,0 3.352,0 143 %
2 | Doanh thu 2.156,7 2.982,5 138 %
3 | Loi nhuan sau thué 29,1 46,0 160 %
4 | Thué TNDN phai nép %5 12,6 168 %
5 | Téng tai san 2.024,4 2.383,3 118 %
6 | Von chit s& hitu 407,5 454,2 115 %

1.2. Vé diu tw phdt trién

Cong ty da thyuc hi¢n tudn thu theo dung quy trinh, trinh ty thi tuc vé quéan 1y dau tu. Cong
tac dau tu clia cong ty da dam bao duoc tién trinh va diu tu dung huéng, khai thac hiéu qua,

dap ng nhu cdu san xuét kinh doanh cua Cong ty. Trong ndm 2020, Cong ty da dau tu vao

mot sO du an 16n nhu:

e Du an nha mdy dién Phudc Théi 1 cua Tap doan dién luc véi téng gia tri 336 ty df‘mg.

e Du 4n Module Long Son ciia nha thdu Samsung v6i tdng gia tri 1én t6i 233 ty dong.

e Du an Aldur ciia khach hang BHI véi tong gia trj 1én t6i 153 ty ddng.

1.3. Nhitng han ché, ton tai

Bén canh nhitng vu diém da dat dugc, van con ton tai mot sd han ché, ton tai sau:

- Cong tac quan tri, quan ly doanh nghiép con han ché: viéc xdy dung va ban hanh quy
ché/co ché khoan san phdm chua triét dé din dén ndng xuit lao dong chua cao, chi phi san
xuat 16n, dan dén hiéu qua san xuat kinh doanh chua dat duoc nhu ky vong.

- Chét lwong ngudn nhan lyc dang timg bude dugc néng cao, tuy nhién chua dat duoc

yeu céu dat ra, do d6 nang suat lao dong con thdp din dén chi phi nhan cong van con & mic

cao.




- Du ng vay tin dung ngan han & mirc cao dén dén chi phi tai chinh con cao.
- No phai thu ngin han van & mirc cao, tiém &n nhidu riii ro trong hoat dong san xuét
kinh doanh.
2. Tinh hinh hoat dong ciia Hoi dong quan tri
Thyec hién chirc nidng, nhiém vu theo quy dinh cta Luat doanh nghiép va Diéu 1é tb chire
va hoat dong ctia Cong ty trong ndm vira qua Hoi déng quan tri da td chue 05 cudc hop tép
trung dé thong nhédt chi truong, dinh huéng trong hoat dong san xuét kinh doanh, d ban
hanh cac nghi quyét/quyét dinh thudc thim quyén, thuc hién chi dao, gidm sat Ban Tdng
gidm déc nhdm dém béo hoat dong diéu hanh san xuét kinh doanh Céng ty tuan thu ding
nghi quyét clia Dai hoi dong ¢ dong thudng nién va dinh hudng phat trién ciia Cong ty.
Trong nam, Hoi déng quan tri Cong ty tién hanh ra soat, stra ddi, bd sung, ban hanh mot
s6 quy ché/quy dinh vé& quan tri ndi bo & moi hoat dong san xuét kinh doanh ctia Cong ty sat
v6i thuc té va tuan thi theo quy dinh ciia phap lut: Stra d6i, bd sung Diéu 1é Cong ty sau khi
tang vén Didu 1¢, xdy dung hé théng ISO 9001:2015...
Nhan sw cua HDQT Cong ty

Hoi dong quan tri Cong ty nam 2020 gébm 07 thanh vién:

- Ong Nguyén Vin Nghia : Cht tich Hoi dong quan tri

- Ong Nguyén Vin Tho : Thanh vién HPQT, Téng giam dbc Cong ty.
- Ong Kikugawa Tetsuya : Thanh vién HDQT Cong ty.

- Ong Miyota Yukio : Thanh vién HDQT Cong ty.

- Ong Trén Ngoc Duong : Thanh vién HDQT Cong ty.

- Ong Pinh Ngoc Thing : Thanh vién HPQT Cong ty.

- Ong Nguyén Son : Thanh vién HDQT Céng ty.

2.1. Ban hanh cdc vin bin giam sdt thuc hién
Hoi dong quén tri da ban hanh cac nghi quyét va t6 chirc hop HDQT thudng ky dé trién
khai thuc hién nghi quyét Pai hoi dong ¢ dong thuong nién 2020 cu thé nhu sau:

e T chirc thanh cong Dai hoi dong cb dong thudng nién 2020 véi nhidu noi dung quan

trong dugc thong qua.

e To chirc hop HDQT va ban hanh cac nghi quyét/quyét dinh gdm:



STT

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1€ thong

qua

01/2020/Qb-HPQT-AMECC

14/02/2020

Vé viée ban ¢b phan vén
gop cua Cong ty tai Cong ty
CP MECTA

100%

02/2020/NQ-HDPQT-AMECC

17/03/2020

Xin gia han thoi gian td
chirc Pai hoi déng c¢b dong

thudng nién 2020

100%

03/2020/NQ-HPQT-AMECC

18/05/2020

T6 chirc Dai h¢i dong co

dong thudng nién 2020

100%

04/2020/NQ-HPQT-AMECC

31/07/2020

Mién nhiém va B6 nhiém
chirc danh Chu tich HDQT
Cong ty c¢6 phan co khi x4y

dung AMECC nhiém ky

2018 - 2022

100%

05/2020/NQ-HPQT-AMECC

24/08/2020

Théng qua viée tb chirc
DHDCD bét thuong 2020

100%

Thuc hién tang von Diéu 1¢ ctia Cong ty tir 333.000.000.000 ddng 1én 366.298.650.000
dong theo Nghi quyét PHDCD bt thuong 2020 sé 02/2020/NQ-DHPCD-AMECC
ngay 30/09/2020 va dugc S& Ké hoach & Pau tu thanh phé Hai Phong cép thay dbi
Gidy ching nhan dang ky kinh doanh 1an thir 19 ngay 27/02/2021,

Hién tai, Co cdu quan tri didu hanh cta Cong ty gdm 10 Phong ban chirc nang, 01 Nha
mdy gia cong ché tao két cau thép va thiét bi, 03 chi nhanh (Chi nhanh AMECCI,
AMECC2, Chi nhanh Quang Ninh); 02 Vin phong dai dién tai Ha Noi va HO Chi

Minh véi chitc nang tim kiém ddi tac, khach hang; 03 Cong ty con (Céng ty c6 phén
Thuong mai AMECC WEI SHENG, Céng ty TNHH AMECC MYANMAR, Cong ty
¢0 phén Dich vu va Ky thudt AMECC Mién Nam).




3. Chi tra tién thi lao: Tién thu lao chi tra cho thanh vién Hoi déng quén tri, Ban kiém

sodt duge thuc hién theo dung nghi quyét ciia Dai hoi dong ¢b dong thuong nién 2020

da dé ra.
STT Dién giai Téng tién thu lao nim Ghi chi
2020 (dong)
1 | Chi tich Hoi ddng quan tri 120.000.000
2 | Thanh vién Hoi déng quén tri 84.000.000
3 | Truéng Ban kiém soat 60.000.000
4 | Thanh vién Ban kiém soat 36.000.000
5 | Thu ky Hbi déng quan tri/Nguoi 30.000.000
dugc uy quyén cong bd thong tin

II. PHUONG HUONG HOAT PONG NAM 2021
Nam 2021, tinh hinh kinh té trong nudc tuy du bao sé duogc cai thién hon nim trudce
nhung van con nhiéu khé khan, cac doanh nghiép trong nganh nghé co khi vin phai tiép tuc
dbi mt voi thi truong viée 1am khan hiém, su canh tranh khéc li€t cuia cac doanh nghiép cung
nganh nghé, don gid giao khoan thdp...Trong bbi canh d6, Héi ddng quan tri xic dinh
phuong hudng hoat dong ctia Cong ty trong ndm 2021 nhu sau:
1. Chi dao, quan trj hoat dong ciia Cong ty én dinh va phét trién, hoan thanh cac chi tiéu
ké hoach nam 2021 do Pai hoi dong cb dong giao.
2. Tang cudng cong tac du béo, tiép tuc nng cao ning luc quan tri tai chinh, dam bao
tai chinh Cong ty an toan, hiéu qua.
3. Diéu chinh linh hoat chién lugc kinh doanh phtt hop véi tinh hinh thue té.
4. Cai thién hé théng quan trj theo huéng tién tién dé dap tng du Iyc cho viéc quén tri
Cong ty theo dinh hudng phat trién.
5. Xy dung chién lwoc md rong thi truong viée lam ra nudc ngoai, ting cudng xay
dung méi quan hé t6t véi khach hang trong nuée va ngoai nuée dé ting co hoi tim

kiém viéc lam;



6. Chi dao d4y manh va déi méi cong nghé trong hoat dong SXKD nhim nang cao néing
sudt lao dong, cdng tic dao tao, tuyén dung, quy hoach, bd nhiém can b va chinh sich
lao ddng — tién lwong trong toan Céng ty.

7. Chi dao viéc cong b théng tin doanh nghiép theo diing quy dinh ctia phap luét.

8. Tiép tuc duy tri va diy manh moi mit hoat déng khac cia HPQT theo dang quyén
han va trach nhiém ctia HPQT, kip thoi khic phuc nhitng diém thiéu sot dé cung Ban
Tdng gidm déc Céng ty hoan thanh nhiém vu SKKD d4 duge PHDCD giao va dua
Cong ty ngay cang phat trién ximng ddng véi mong mubn cia CH dong Cong ty.

III. DU KIEN KE HOACH SAN XUAT KINH DOANH GIAI DOAN (2021-2022)

Dé thue hién chién luoc phat trién trung dai han cla Céng ty dd dwoc Pai hoi dng cb
ddng théng qua ngdy 27/06/2020 va déap tng sy phat trién bén vitng trong tuong lai, Cong ty
tirng budce néng cao ning lyc tai chinh, duy tri, bao toan va phat trién vén.

Nam 2021 va nhiing nim tiép, Céng ty s& phai dbi miit véi nhidu thach thire cta thi
trugng va tinh hinh khé khin chung ctia nén kinh té trong nude song Ban lanh dao Céng ty
phén diu duy tri mirc san lugng, doanh thu Cong ty d4 dat duge trong nam 2020 vira qua,
néing cao néng hrc canh tranh trén thi truong va ddm bao dat duge nhitng chi tiéu trén Cong
ty dv kién ké hoach kinh doanh nim 2021 nhwr sau:

Ké hoach sin xuét kinh doanh nim 2021

DVT: Ty déng

Ké hoach | Thue hién So sanh
2021 2020 .
2021/2020
1 | Gi4 tri san lwong 2.850 2.514 113%
2 | Gi trj Doanh thu 2.550 2.464 103%
3 | Loi nhuin truée thud 75 55,7 135%
4 | Thué va céc khoan phai ndp 15 12 125%
S | Téng sb lao déng binh quan 1.100 850 129%
(nguoi)

6 | Gid tri dau tu 70 70,5 99%




7 | Chi tra cb tirc (%VDL) 13-15% 10%

Ké hoach san xuit kinh doanh giai doan (2021-2022)

DVT: Ty dong
STT Ngi dung Niim 2021 Nim 2022 Ghi chii
1 Gia tri san lugng 2.850 2.900
2 | Gia trj Doanh thu 2.550 2.600
3 | Loi nhuén truée thué 75 100
4 | Giatri dau tu 70 70
5 | Chia cb tirc (%VPL) 13-15% 15% -17%

(Ghi chii: Ké hoach gid tri néu trén bao gom cd hoat dong thuong mai va gia cong ché tao)

IV. DU KIEN KE HOACH TAI CHINH NAM (2021-2022)

- Theo cdc muc tiéu chu yéu trong dinh hudng phat trién cta Cong ty tir ndm 2021 dén
2022 da néu trén.

+ Lap phuong dn SXKD cu thé cho timg nim, xac dinh ké hoach nhu ciu vén, chu déng
d xuét phuong 4n huy dong vén voi HDQT, Ban Téng Giam dbc. Hoan thién cac quy ché,
quy dinh Tai chinh tao diéu kién thuan loi cho cong tc kinh doanh.

- Tiép tuc duy tri va mé rong quan hé véi céc td chirc tin dung d& dam béo di ngudn vén
phuc vu chién lugce phat trién quy mé san xuét kinh doanh va thuc hién tiép tién trinh diu tu cia
Cong ty.

- Tang cudng cdng tac quan ly tai chinh, cé bién phap va tép trung giai quyét dit diém
cac khoan ng kho doi.

- Tang cudng cong tac thu hdi vén mot cach hidu qua: 14p ké hoach thu hdi cu thé, sat
thuc té.

V. KET LUAN

Nhin lai ndm 2020 vira qua, nhin chung céc chi tiéu kinh té da dat duoc nhu ké hoach
Pai hoi dong cb dong thuong nién 2020 dit ra va tdng trudng manh so vaGi cung ky ndm 2019
vé chi tiéu doanh thu 74% va san luong 57%, dic biét vé chi tiéu loi nhuén tang 47%. Su
phat trién bén vitng do6 s€ la budec dém quan trong cho viéc thuc hién thanh cong ké hoach san
xuét kinh doanh nam 2021.



Céng ty mong muén nhin dwoc su quan tim, hd trg tir cdc C6 dong, thanh vién
HDQT, Ban kiém soét ¢ Ban diéu hanh cong ty thuc hién tét vai trd trach nhiém, ning cao
hiéu qua cong tac diéu hanh hoat ddng san xudt kinh doanh da dit ra.

Xin cdm on cdc Quy vi d3 quan tdm ling nghe.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH

- TV.HPQT;
- Luu TK.

NGUYEN VAN NGHiA




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHi XAY DUNG AMECC Dje 1ap - T do - Hanh Phiic
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BAO CAO CUA BAN KIEM SOAT NAM 2020
VA KE HOACH NHIEM VU 2021
“Trinh Pai hoi dong cb6 dong thwong nién 2021”
REPORT OF SUPERVISORY BOARD IN 2020
AND OPERATION PLAN 2021
“Presented to Annual General Meetings of shareholders 2021”

Kinh thwa : -Pai hi dong cb dong cong ty
To: Genernal Meeting of Shareholders of the company

Thuyc hién chirc ndng, nhiém vu cua Ban K1em soat theo quy dinh cua Ludt doanh nghiép
va Diéu 18 Cong ty. Ban Kiém soat Cong ty cb phan co khi x4y dung xin bao cdo két qua

hoat déng ctia Ban Kiém soat nim 2020 va phwong hudng hoat dong nam 2021 nhu sau:
Perform the functions and duties of the Supervisory Board in accordance with the
Law on Enterprises and the Charter of the Company. The Supervisory Board of Amecc
Construction Mechanical Joint Stock Company requests a preliminary report on the

operation results of the Supervisory Board in 2020 and operational plan for 2021 are as
follows:

I.  HOAT PONG CUA BAN KIEM SOAT NAM 2020
1. ACTIVITIES OF SUPERVISORY BOARD IN 2020

- Klem tra, gidm sat viée thyc hién cac quy ché, Nghi quyet HPQT, Nghi quyét Pai
hoi dong cb dong va quy dinh cua phap luat vé viéc quan ly, didu hanh hoat dong cua Cong
ty. Pong thoi xem xét tinh phap ly, trinh tir thi tuc ban hanh cac Nghi quyét, Quyét dinh
ciia HDQT va Ban Diéu hanh Cong ty.

- Checking and supervising the implementation of the regulations, Resolutions of
the Board of Directors, Resolutions of the General Meeting of Shareholders and the
provisions of the law on the management and administration of the Company's operations.
At the same time, considering the legality, order of procedures for issuing Resolutions and
Decisions of the Board of Directors and the Board of Management of the Company.

- Tham gia céc cudc hop cia HDQT va dua ra céc kién nghi véi HPQT, Ban Piéu
hanh trong viéc thuc hién cic myc tiéu va ké hoach san xuit kinh doanh ctia Cong ty. Tham
dinh céc tai liéu, Bdo céo kinh doanh, Bao cdo Tai chinh nhdm danh gia tinh trung thyc va
hop 1y, hop 1& cua céc s6 lidu tai chinh.

- Attending meetings of the Board of Directors and making recommendations to the
Board of Directors and the Board of Management on the implementation of the Company's
production and business goals and plans. Appraisal of documents, Business Reports,
Financial Reports to assess the truthfulness, rationality and validity of financial data.



- Kiém soat viéc thuc hién cac quy dinh vé cong bd thong tin trén Website ctia Cong
ty, Uy ban chtmg khoan Nha nudc.

- Controlling the implementation of regulations on information disclosure on the
Website of the Company and State Securities Commission

-Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyét cua Pai hoi
dong cb dong thuong nién 2020

Checking, supervising the implementation and results of implementation of the
Resolution of the Annual General Meeting of Shareholders 2010

II. KET QUA KIEM TRA, GIAM SAT, THAM PINH NAM 2020

1. RESULTS OF CHECKING, SUPERVISION AND EVALUATION IN 2020

1. Kiém tra giam sat céng tic quan Iy, diéu hanh cia Hi dong Quan tri

1. Checking and supervising the management and administration of the Board of

Directors
- HDQT Céng ty thuong xuyén td chirc cic cudc hop dinh ky, dé chi dao kip thoi

tinh hinh hoat dong ciia Céng ty, thuc hién diy du chirc ning nhiém vu trong viéc diéu
hanh doanh nghiép dang phap luat, Didu 18 cong ty va cac Nghi quyét dd ban hanh.

The Board of Directors regularly holds periodic meetings, in order to timely guide
the performance of the Company, fulfills the functions and duties in running the business
in accordance with the issued law, the Company's Charter and Resolutions.

- HDQT di chi dao bam sat cac nhiém vu ké hoach dé ra, thyc hién tdt vai trd quan
ly giam sat viéc trién khai thuc hién Nghi quyét ciia Pai hoi dong ¢ dong va HPQT, cin
ctr theo tinh hinh thuc té ctia Cong ty, HPQT d4 dé ra cac chii truong, giai phap phtt hop
lam co s& dé Ban Piéu hanh chi dao kip thoi moi hoat dong ciia Cong ty dugc thuan lgi.

The Board of Directors has instructed to closely follow the planned tasks, perform
well the role of managing and supervising the implementation of the Resolution of the
General Meeting of Shareholders and the Board of Directors, based on the actual situation
of the Company, The Board of Directors has set out appropriate guidelines and solutions
as a basis for the Board of Management to timely guide all activities of the Company.

- Phé duyét phuong an san xuit kinh doanh nim 2020 va cac phwong én, chi trrong
viéc vay von lru dong tai cac ngan hang ma Céng ty giao dich.

Approving the production and business plan in 2020 and the plans and guidelines
for working capital loans at the banks that the Company is having transactions with.

- Phé duyét ké hoach dau tr mua sim may méc, thiét bi va hinh thirc d4u thau, chon
nha thiu cho cac hang muc déu tu cua Cong ty.

Approving investment plans for procurement of machinery, equipment and bidding
forms, selecting contractors for the Company's investment items.

- Phé duyét cac phuong 4n sap xép lai co cau t6 chirc ctia cong ty, quyét dinh viéc
mién nhiém, bd nhiém céc can bd lanh dao va can bd quan ly.

Approving plans to restructure the organization structure of the company, decide
on the dismissal, appointment of leaders and managers.

- Céc Nghi quyét, quyét dinh cta HDQT ban hanh ding trinh ty, dung thim quycn

phu hop véi cac quy dinh cua phép lut. Phdi ket hop t6t cing Ban Kiém so4t va Ban Tong
giam ddc chi dao, didu hanh hoat dong san xuat kinh doanh ctia Céng ty.

T

Aoy



Resolutions and decisions of the Board of Directors are issued in the correct order
and in accordance with the law. Coordinating well with the Board of Supervisors and the
Board of General Directors to instruct and direct the production and business activities of
the Company.

2. Kiém tra gidm sat cong tic quan ly, didu hanh cia Ban Tdng gidm déc
2. Checking and supervising the management and administration activities of the
Board of Directors
- Ban Diéu hanh véi trach nhiém truc tiép diéu hanh moi hoat déng san xuét kinh doanh
cua Cong ty, thyc hién dung chirc nang nhiém vu va céc quy dinh hién hanh cua phép ludt,
Piéu 1¢ cong ty, cac Nghi quyét cia Pai hoi dong cb dong.

The Board of Directors is responsible for directly managing all productions and
business activities of the Company, performing the functions and duties as well as the

current provisions of law, the company's charter, the Resolution of the General Meeting of
Shareholders

- Thong qua cac Bao cao va cu¢e hop HDQT. Ban Tong Giam déc da nang dong va
c6 nhiéu giai phap chi dao, didu hanh thyc hién tot cong tac to chirc thi cong, ting cuong
cong tac quan ly nham giam chi phi, néng cao hiéu qua kinh doanh ctia Cong ty. Khai thic
thi truong xuat khau cac san phdm tao viée lam 6n dinh cho CBCNV.

Approving the reports and meetings of the Board of Directors. The Board of
Directors has been active and has many solutions to direct and manage the implementation
of construction organization, strengthen management to reduce costs and improve the
business efficiency of the Company. Exploiting the export market creates a stable job
market for all employees.

- Trién khai thuc hién nhirng giai phap kip thoi dap g nhu cau vén phuc vu thi cong,
chi dao cac Phong ban nghiép vu thuc hién t6t «cong tac chuyén mon, nhiém vu dugc giao
nhu: Thi trudng viée 1am, cong tac thanh quyét toan cong trinh; quan 1y vat tu; nhan luc
lao dong, cong tac hach toan ké toan va céc hoat dong quan ly khac ctiia Cong ty thuc hién
theo ding quy dinh

Implementing timely solutions to meet the capital needs for construction, directing
Functional departments to have well performance on the assigned tasks, such as: Job
market, procedures on final settlement of projects; materials management, labor force,
accounting and other management activities of the Company complied with regulations

- Timg budce nang cao tinh canh tranh va uy tin ddi véi cac ddi tac trong va ngoai nudc,
tao thi truong viéc lam on dinh, cung toan thé CBCNV Cong ty doan ket co ging khic
phuc moi khé khin ctia nén kinh té, giit viing sw én dinh tao da phat trién bén vimg cua
Cong ty trong nhitng nim tiép theo.

Gradually improving the competitiveness and prestige of domestic and foreign
partners, creating a stable job market, and all employees of the Company unite and try to
overcome all difficulties of the economy, maintaining stability creating momentum for
sustainable development of the Company in the following years.

III. CONG TAC THAM PINH BAO CAO TAI CHINH NAM 2020
EVALUATION OF THE FINANCIAL STATEMENTS IN 2020



1. Giam sat két qua thwe hién ké hoach SXKD ciia Cong ty
1. Monitoring the results of the Company's production and business plans

Pon vi tinh: Triéu dff"ng
Unit price: Billion VND

TT Noi dung K¢ hoach Thire hién nim | So sanh TH/KH
No. o T— nam 2020 2020 nam 2020
2020 Plan Implemented in 2020 Ratio
2020 Implemented/Plan
1 | San lugng thuc hién 2.000 2.514 126 %
Implemented QOutput
2 | Doanh thu 1.700 2.464 145 %
Revenue
3 |Loi nhuén sau thué 60 43 73 %
Profit after tax
4 |Vén diéu 1¢ 366 366 100%
Chartered Capital

Nam 2020, Cong ty da hoan thanh chi tiéu vé doanh thu 1a 126 % so véi ké hoach
Dai hoi dong c6 dong giao.Vé co cau doanh thu thay d6i theo chidu hudng tich cuc (Doanh
thu tir hoat dong gia cong ché tao da chiém ty trong cao hon so véi doanh thu cta hoat
dong kinh doanh thuong mai ).

In 2020, the Company has completed the revenue target of 126% compared to the
plan assigned by the General Meeting of Shareholders. Revenue structure has changed in
a positive drive (Revenue from fabrication activities accounted for a higher proportion
than the revenue of commercial business activities).

Céng tac quan tri, quan ly doanh nghiép di duoc Tong giam doc quan tdm sau sat
hon nhung ndm 2020 do anh hudng cua dai dich covid -19, do nguon von ctia cong ty chi
yeu 1a v6n vay ngén hang, chi phi lai vay cua doanh nghiép ting cao nam 2020 1a 76,7 ty
dong di anh huong rat 16n tac dong ¢ dén két qua hoat dong san xuat kinh doanh ciia cong
ty Mic di c6 sy ¢ ging va nd lyc rit 16n ciia Ban giam ddc va toan thé can bd cong nhan
vién nhung lgi nhuan sau thué nam 2020 méi dat duge 73% ké hoach nam.

Administration and business management have been paid more attention by the General
Director but due Covid 19 epidemic, because the company's capital is mainly from bank
loans, interest expenses of businesses will increase highly in 2020 of VND 76.7 billion,
greatly affecting the business results of the company. Despite the great effort and hard
work of Board of Director and all the staff, Profit after Tax in 2020 only achieved 73% of
the year plan.

2. Thim dinh Béo cio tai chinh nim 2020




Appraisal of Financial Statements 2020
Ban Kiém soét di tién hanh thdm dinh cac chi tiéu trong béo céo tai chinh, két hop
véi viée xem xét cac sb sach, ho so ¢d lién quan, tinh toan va phan tich cac chi s6 tai chinh
dé kiém tra két qua hoat déng v& mit tai chinh ctia Cong ty dén thoi diém 31/12/2020 nhu
sau:

The Supervisory Board has reviewed the indicators in the financial statements,
combined with the review of relevant books, records, calculation and analysis of financial
indicators to check the performance. The Company's financial position as of December 31,
2020 is as follows:

TT Cic chi sb Niim 2019 ﬁam igig 2020/2019

No. Indicators Year 2019 o

1 | Hé s6 thanh toan ngén han( 1,03 1,00 97,09%
TSNH/NNH )
Short term payment ratio
(Current asset/ Current debt)

2 | Hé s6 ng phai tra /Tong tai san 77,40% 81,00 % 104%
Debt/ Total assets

3 Loi nhuidn sau thué/Tf’Sng tai 2,18% 1,93% 88,50%
san — ROA
Profit after tax/ Total assets -
ROA

4 | Loinhuan sau thué/Vén chi s& 9,69% 10,2 % 105,26%
hitu — ROE
Profit after tax/ Equity - ROE

5 | Hé sb no phai tra/Vén chu so 3,45 4,28 124%
hitu
Liabilities/ Equity

Theo sb liéu bang trén, Cong ty da phan tich nhitng nguyén nhan khach quan va chu
quan trong kinh doanh nam 2020 cong tac quan ly von c6 hiéu qua hon so véi nam 2019.

According to the data in the table above, the Company has analyzed the objective
and subjective reasons in the business in 2020 that the capital management is more
effective than in 2019.

Nim 2020 ti 16 Loi nhuan sau thué/Tdng tai san va ti 1& Loi nhuén sau thué/Vén chu
s& hiru déu ting lan luot 1a 11% va 14% so véi nam 2019 diéu do noéi 1€n hi€u qua kinh
doanh ndm ca vé so twong doi va so tuyét doi ndm 2020 tot hon nam 2019.

In 2020, the ratio of Profit after tax / Total assets and the ratio of Profit after tax /
Equity will increase by 11% and 14% respectively compared to 2019, which shows the

business performance of the whole year in terms of numbers, both relative and absolute
numbers 2020 are better than 2019.



Qua s6 liéu ciia bang trén hé sé No phai tra/Tong tai san va hé s6 No phai tra/Vén
chit s& hiru déu ting 1a 4% va 24% so v6i ndam 2019 diéu d6 chimg té Vén chi sé hiru con
thap chwa dap tmg dugc nhu ciu phét trién manh cia cong ty.

Through the data in the table on the ratio of Liabilities / Total assets and the ratio
of Liabilities / Equity both increased by 4% and 24% compared to 2019, it proves that the
Equity is still low and does not meet the strong development needs of the company.

Bdo cdo tai chinh ctia cong ty da tuan tha diing ché do ké toan va chuén muc ké toan
Viét nam. S6 liéu Bao cdo tai chinh phan 4nh trung thuc va hop ly tinh hinh tai chinh cta
don vi tai thoi diém 31/12/2020.

The company's financial statements have complied with the Vietnamese accounting
standards and regulations. The figures of the financial statements truthfully and
reasonably reﬂect the fi nancz'al situation of the company as in December 31, 2020.

S6 sach ké toan s liéu dugc hach toan day du, rd rang. Céc chi phi san Xuét ciing
nhu két qua hoat dong san xuit kinh doanh va ludng lru chuyén tién té cho nim tai chinh
phtt hop véi chudn muc ché d6 ké toan hién hanh va cac quy dinh phap ly c6 lién quan.

Data accounting books are fully and clearly accounted for. Production costs as well
as operating results and cash flow for the fiscal year are in accordance with current
accounting standards and relevant legal regulations.

3. Tham dinh cong tac dau tw cia Cong ty
Appraisal of the Company's investment

- Theo dinh hudng phat trién cling nhu tinh hinh thuc té nam 2020 Céng ty da dau
tr mot s6 may moc, thiét bi, co sé ha tang phuc vu viéc thi cng, nhim nang cao ning suit
va ddm béo tién do trong qua trinh thi cong, cu thé nhu sau:

According to the development orientation as well as the actual situation in 2020,
the Company has invested in a number of machines, equipment and infrastructure for
construction, in order to improve productivity and ensure progress in the process
conmstruction as follows:

Téng gia tri dau tu nam 2020 1a: 70,555 ty ddng

The total investment value in 2020 is: VND 70.555 billion

+ Pau tu mua sim may méc thiét bi : 68,943 ty dong
Investment in procurement of machinery and equipment: VND 68.943 billion
+ Mua phan mém thiét ké vakétoan  : 1,612 ty dong

Purchase in design and accounting software: VND 1.612 billion

- Cong ty da thuc hién tuén thu theo ding quy dinh, trinh tw thu tuc vé quan ly du
tu. Cong tac dau tu da dam bao tién trinh va dau tu ding hudng, khai thac hiéu qua, dap
{mg nhu cau va tién d¢ thi cong.

The Company has complied with regulations and procedures for investment
management. The investment has ensured the process and invested in the right direction,
exploited eﬁ'ectz'vely, met the demand and construction schedule.

4. Cong tac phoi hqp hoat d9ng giira Ban Kiém soat véi Hoi ddng quan tri, Ban Tong
giam ddc va cac ¢b dong



Coordination of activities between the Supervisory Board and the Board of
Directors, the Board of Management and the shareholders

- Trong nim 2020, Ban kiém soét d4 c6 su ph6i hop chit ch& voi Hoi dong quan tri,
Ban Tong giam dc Cong ty trong cong téc kiém tra, giam sat tinh hinh hoat déng san xuét
kinh doanh, tinh hinh tai chinh cia Céng ty

In 2020, the Supervisory Board has worked closely with the Board of Management,
the Board of Directors of the Company in the inspection and supervision of the situation
of production and business activities, the financial situation of the Company.

- Hoi ddng quan tri, Ban Tong giam ddc va cac phong, ban chtre nédng da cung cp
day du, kip thoi thong tin, tai liéu vé cong téc quan ly, diéu hanh va hoat dong kinh doanh
cta Cong ty theo yéu cau clia Ban kiém soat; tao diéu kién dé Ban kiém soat thyc hién
quyén va nhiém vy theo quy dinh Phép ludt, Piéu 1¢ Cong ty. Cac cudc hop cua Hoi dong
quén tri déu moi Ban kiém soét tham du.

The Board of Directors, the Board of Management and the departments and
functional departments have provided sufficient and timely information and documents on
the management, administration and business activities of the Company at the request of
the Company Supervisory Board; creating favorable conditions for the Board of
Supervisors to perform rights and duties in accordance with the Law and the Company's
Charter. Meetings of the Board of Directors always invite the Supervisory Board to attend.

- V& quan he v6i cb dbng; Trong nam 2020, Ban kiém so4t khong nhéan dugce bt ki
vin ban ndo cia ¢d dong hodc nhoém cb dong vé sai pham cua Hoi ddng quan tri, Ban Tong
giam ddc trong qua trinh thuc hién nhiém vu.

Regarding relations with shareholders: In 2020, the Supervisory Board did not
receive any written notification from the shareholders or the group of shareholders about
the violations of the Board of Directors and the Board of Directors during the performance
of tasks.

IV. KIEN NGHI CUA BAN KIEM SOAT

IV. RECOMMENDATIONS OF THE SUPERVISORY BOARD

- Céc don vi, Phong ban chirc ning cén tiép tuc hoan thién céc quy ché, quy dinh
quan Iy ndi bd phu hop tinh hinh thyc té cua Cong ty dap mg yéu cau phuc vu cho céc
hoat dong cua Cong ty dugc thuan lgi

- Units, functional departments should continue to improve the internal
management regulations and rules in accordance with the actual situation of the Company
to meet the requirements of serving the Company's activities.

- Céc thong tin, béo cdo clia Cong ty can dugc cung cip kip thoi, ding quy dinh cho
Ban Kiém soat khi c6 yéu cau.

- Information and reports of the Company should be provided in a timely manner,

in accordance with the regulations to the Supervisory Board upon request.



-Tang cudng cong tac quan ly, cong tac dbi chiéu kip thoi cac khoan cong ng.
-Strengthen the work of management, timely reconciliation of debts
- Ting cudng cong tac thu hdi von, giam ty 1é ng phai thu khé doi.
- Strengthen the recovery of capital, reduce the rate of bad debts.
V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2021
V. OPERATION PLAN OF THE SUPERVISORY BOARD IN 2021

Dé hoan thanh nhiém vu kiém tra, giam sat theo quy dinh ctia Diéu 1é Cong ty va
DPai hoi dfing c¢b dong giao pho, ké hoach hoat dong trong nam 2021 cia Ban Kiém soat
can tap trung thuc hién mot ) nhiém vu sau:

In order to complete the inspection and supervision tasks in accordance with the
provisions of the Charter of the Company and the General Meeting of Shareholders
assigned, the operation plan in 2021 of the Supervisory Board should focus on performing
the following tasks:

- Thudng xuyén va dinh ky kiém tra giam sat viéc thuc hién chip hanh c4c chinh
séch, ché d6 quy dinh ctia Nha nude, Diéu 18 Cong ty ciing nhur cac Nghi quyét, Quyét dinh
ctia Pai hoi dong cb dong va HPQT Cong ty ban hanh.

- Regularly and periodically checking and supervising the compliance with policies
and regulations of the State, the Company's Charter as well as the issued Resolutions and
Decisions of the General Meeting of Shareholders and the Board of Directors of the
Company

- Kiém tra, thdm dinh B4o cdo tai chinh dinh ky theo Quy, kiém soét cong tdc hach
toan kinh doanh, bao toan va phat trién vén, kiém soat viéc thuc hién céc Quy ché, Quy
dinh, N§i quy ciia Cong ty va Uy Ban chimg khoan Nha Nuéc.

- Checking and evaluating periodic financial statements on a quarterly basis,
controlling business accounting, preserving and developing capital, controlling the
implementation of the Company's Regulations Rules and Regulations State Securities

Commission.

-Téang cudng cdng tac kiém tra, kiém soat hon nira d6i véi cac cong ty con ciia cong



-Strengthen inspection and control more for the subsidiaries of the company.

- Ban kiém so4t thudng xuyén gidm sét hoat dong kinh doanh ciia Cong ty, kip thoi
kién nghi v6i HDQT, Ban Téng Giém ddc nhitng bét hop Iy dé c6 sy diéu chinh, bé sung
cac gidi phép nham dam bao cong tac quan ly dwoc chit ché, diing nguyén tic, tranh dwoo
cdc rui ro trong qué trinh san xuét kinh doanh cta Céng ty.

- The Board of Supervisors regularly monitors the Company's business operations,
promptly makes recommendations to the Board of Directors and the Board of Management
about irrationalities to adjust and supplement solutions to ensure the management strictly,
in accordance with the principle, avoiding risks in the production and business process of
the Company.

Trén day 1a Bdo cdo ctia Ban Kiém soat nim 2020

Above is the Report of the Supervisory Board in 2020

Xin kinh chic Pai h¢i thanh cong tét dep.

We wish the General Meeting of Shareholders a great success.
Tran trong cam on.

Sincerely thank you.

T/M BAN KIEM SOAT
TRUONG BAN

ON BEHALF OF
SUPERVISORY BOARD

NGUYEN HUU PHONG



CONG TY CO PHAN CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Péc lap - Tw do - Hanh Phiic
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BAO CAO KET QUA SXKD NAM 2020
VA KE HOACH THU'C HIEN NHIEM VU NAM 2021
————————— & ¥ B —————————-

Kinh giri: Pai hoi dong c6 dong Cong ty

Thay mat Ban diéu hanh Cong ty, ti xin béo cdo két quéa hoat dong san xuét kinh
doanh nam 2020 va nhiém vu ké hoach san xut kinh doanh nam 2021 nhu sau:

PHAN I: KET QUA SXKD NAM 2020
I. Danh gia chung
Nim 2020 c6 nhiéu thudn loi cling nhu khé khin tic dong t6i viéc trién khai thuc
hién ké hoach san xudt kinh doanh Cong ty cb phﬁn co khi xdy dung AMECC:
- Thuan lgi: Amecc da c6 thuong hiéu nhét dinh trén thi truong, c6 uy tin va quan hé
tot vGi cac dbi tac, khach hang, c6 d6 ngii nhan sy tré, nhiét huyét.
- Kho khin: Amecc di trai qua giai doan phat trién véi téc d6 kha nhanh, trong khi
ngudn vén con han ché, nhan sy chua én dinh va dap tng duge tbe do phat trién.
Nhung dugc su hd trg, quan tim cua cac cd dong, Hoi déng quan tri, cing s ¢ ging
ciia Ban lanh dao va toan thé CBCNV, Cong ty d4 dam bao san xuét kinh doanh va viéc lam
cho hon 850 lao dong. Cong ty d xdy dung 6n dinh dugc thuong hiéu trén thi truong trong
va ngoai nudre, tao dugc long tin ddi véi khach hang va co ban hoan thanh céc chi tiéu do
Pai hoi dong cb dong dé ra.
II. Bao cao tinh hinh hoat dong kinh doanh nam 2020
1. Két qua san xuit kinh doanh
Thue hién Nghi quyét Pai hoi dong cb dong va Nghi quyét ctia Hoi dong quan tri,
Cong ty da kién dinh bam sat cdc nhiém vu trong tam dét ra, két qua céc chi tiéu thuc hién
nam 2020 nhu sau:
Chi tiéu bdo cdo két qua kinh doanh riéng 1é niim 2020
Pon vi tinh: Ty dong

TF N§i dung Niam 2020 Nam 2019 So sanh 2020/2019
1 |Gié tri san lugng 2.514,0 1.604,0 157%
0
2 |Doanh thu 2.464.4 1.418,2 174%
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3 |Loinhuén sau thué 43.6 29,7 147%

4 | Thué TNDN phai ndp 12,0 7,6 158%
5 |Tdng tai san 2.261,0 1.716,2 132%
6 |Vbn chi1 s& hitu 428,3 385,6 111%

Chi tiéu bio cdo két qua kinh doanh Hop nhét nim 2020
Don vi tinh: Ty dong

TT Néi dung Nam 2020 Niam 2019 So sanh 2020/2019
1 | Gia tri san luong 3.352,0 2.342,0 143%
2 |Doanh thu 2.982,5 2.156,7 138%
3 |Loi nhun sau thué 46,0 29,1 160%
4 | Thué TNDN phai nop 12,6 7,5 168%
5 |Tbng tai san 2.383,3 2.024.4 118%
6 |Vbn chi sé hiru 4542 407,5 115%

2. Cong tac dau tw phat trién Cong ty

Theo dinh huéng phét trién ciing nhu tinh hinh thuc té, ndm 2020 Céong ty da thuc
hién thanh cong cac hoat dong dau tu gf’im:

- Déu tu thiét bi méi cong nghé cao cho Nha xudng tai Amecc nhu may khoan 3D,
mdy phun bi tu dong...

Céc hoat dong dau tw ndm 2020 1a cac hoat dong c6 ddu 4n 16n dbi v6i qué trinh phat
trién ctia Amecc, tao tién d& va dong luc dé phat trién ca vé chét va lwong cho cac nim tiép
theo.

3. Cong tac Tai chinh, tin dung

- Nim 2020, nhin chung viéc dap g nhu cau vén cho san xuét kinh doanh tuy con
gdp kho khan, nhung Céng ty da cb géng dam bao vdn phuc vu SXKD, duy tri tra ng gdc,
1ai vay ngén han, trung dai han dam bao dung han cho ngén hang. Quan ly sir dung va béo
toan v6n chu s& hiru.

- Hé théng ké toan va cong tac hach toan dugc thyc hién va quan ly theo tinh hinh
hoat dong kinh doanh thuc té ciia Cong ty, dam bao nguyén tic va ché do tai chinh. Thuc
hién dz"iy du viéc kiém toan Bdo céo tai chinh, Bao céo dau tu theo quy dinh.

4. Cong tic td chirc va quan tri ngudn nhan lwc

No\
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Téng s6 CBCNV la : 850 ngudi

Trong dé: - Gidn tiép :160 nguoi
- Truc tiép : 690 ngueoi
- Timg bude sip xép lao dong, co cAu td chirc cac Phong, Ban, Pon vi phit hop va dap
g yéu cau SXKD ciia Cong ty.

- Téang cuong chét lugng nguf‘m nhan su, gém nhan su cép cao va nhan su chu chét nhu
thanh vién Ban Téng gidm déc, cac Trudng pho phong ban, don vi san xuét tir cac ngudn
trong va ngoai nuéc c6 chit lugng dé dap g yéu ciu san xuit kinh doanh va phat trién cia
Cong ty.

- Tiép tuc duy tri hé théng quan 1y chét lugng, an toan, méi truong, ASME. Timg budce
xay dung chuong trinh quan 1y 5S, phdn mém quan 1y doanh nghiép ERP va cic phan mém
khac.

- Tang cudng cong tac quan ly ndi bg, ra sodt va bd sung cac quy trinh quéan 1y cu thé
cho tirng bd phén phong ban, don vi san xuét, nham phat huy vai trd quan 1y ciing nhu cong
tac tiét kiém, giam chi phi trong san xuét kinh doanh.

- Tang cudng huéng dan, dao tao ndi bo hodc dao tao ngin han cac doi ngii quan 1y, ky
su k¥ thudt, cdn bo chuyén mén, céng nhan lanh nghé dép tng cac yéu ciu san xuit hién tai
ciing nhu dinh huéng chién luge phit trién Cong ty trong nhing nim tiép theo.

- Tiép tuc xdy dung va hoan thién vin hoa doanh nghiép dé dap (g nhu ciu phat trién
cua Cong ty.

5. Cong tac phat trién thi trudng, tiép thi
Nam 2020 , Cong ty tiép tuc cong tac tiép thi, phét trién thi truong méi nhu thi truong
nuéc ngoi véi céc dbi tac 16n trén thé gidi nhu Samsung, BHI, Hyundai ... va tiép tuc duy
tri cac khach hang truyén thdng quen thudc trong nude nhu Samsung , Hyundai, EVN, PVN,
Hoa Phat, ...d¢é khai thac va ky két cac hgp déng cho nam 2020 ciing nhu cac nim tiép theo.
Két qua da trang thau va ky két khach hang Mot sé hop dong tiéu biéu nhu sau:

Poi tac Gi4 tri da ky (Vnd)
Fujrairah 3 HRSG Project 173,054,352,500
HAMON VIETNAM Co., Ltd 25,344,421,296
Kirchner Italia S.p.A 15,411,000,000
BHI CO., LTD 65,409,976,840
Cong ty TNHH Thuong mai va Xay dung Trung Chinh 34,724,181,000

- Tang cuong quang ba thuong hiéu trén thi trudong trong va ngoai nudce, ¢6 uy tin
v6i khach hang, nhiéu khach hanh da dat niém tin.
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- Khai thic thi truong xut khau, timg bude ting ty trong xuét khau dé c6 didu kién
ting loi nhuén.

- Cha trong dén linh vye ché tao thiét bi 4p luc, bdn bé dé gia ting gia tri sin xuét,
Tép trung vao cac don hang thudng xuyén ciia c4c ddi tac, khach hang 16n c6 hé thong cung
cp toan cu.

- Budc dau xay dung va phét trién thi trrong bao dudng, sira chita céc cbng trinh,
nha may trong linh virc nhiét dién, héa diu va hoéa chit dé tao vi€c 1am thwdng xuyén cho
Cong ty.

6. Dinh gid két qua thyc hién SXKD va mjt s6 ndi dung chinh theo Nghj quyét
Dai hoi CP thwdng nién 2020

Nam 2020, Ban diéu hanh Céng ty da c6 gfing chi dao bam sét céc chi tiéu ké hoach
ma Hoi dong quén tri, Dai hdi déng c dong d? ra: Vén chi s& hitu duoc bao toan; Thye
hién ddy di nghia vy thué véi ngn sach Nha nwéc; Tich cuc giai quyét quyén loi va ché d6
chinh sdch ctia ngudi lao ddng ; Quy mé san xuit kinh doanh di ¢é sy tdng trudng so véi
nam 2019. Tuy nhién lgi nhuin chua dat nhw ky vong do su canh tranh gay gét vé don gia
san phim trong nude.

K&t qua thye hign SXKD nim 2020 so v6i ké hoach
DVT: Ty dong

T Noi dung K& hoach 2020 Thwe hién 2020 So sanh TH/KH

1 | Gid tri san lugng 2.000 2.514 125.7%

2 |Doanh thu 1.700 2.464 144.9 %

3 |Loi nhudn sau thué 60 43 72.8%

4 | Thué TNDN phai nép 15 12 80 %

5 |Tdng sb lao dong (bq) 1.000 850 85 %

6 |Vén didulé 366 366 100.0%

7 | Gié tri dAu tur 100 70 70.5%

8§ |Chi tra ¢b tirc 10-13%

PHAN II: KE HOACH SXKD NAM 2021 VA GIAI PHAP THUC HIEN

Tir nhitng két qua di dat duge nim 2020, trén co s& dinh huéng phét trién va néng
Iy clia Céng ty, Cong ty d& ra k& hoach SXKD nam 2021 nhu sau:
1. Ké hoach m#t s6 chi tiéu san xut kinh doanh:

Téng gié tri SXKD : 2,850 ty ddng
Doanh thu : 2,550 ty ddng
Loi nhuén sau thué : 60 ty ddng
Thué TNDN : 15 ty ddng
Téng sb lao ddng (bq) : 1.100 ngurdi



Vén diéu 1¢ : 366 ty dong
Gia tri dau tu : 70 ty ddng
Chia ¢ tirc : 13-15% VDL

2. Cic muc tiéu nhiém vu chung:

Nhiém vu trong tdm nam 2021 13 cai tién va hoan thién hon nita cong tdc quan tri
doanh nghiép nhdm néng cao chit lugng va hiéu qua trong SXKD, dam bao hoan thanh dat
100% céc chi tiéu ké hoach ma Nghi quyét PHPCP dé ra cho nim 202 1nhuw

Néng cao chat lwong ngudn nhan lyc, dic biét la can bo ky thuat va céng nhan lanh
nghé dé dap tmg yéu cdu phat trién ctia Cong ty. Xdy dung bd may quan 1y tinh gon, hiéu
qua. Tiép tuc dao tao ngudn nhan Iue gém nhén luc quédn 1y céc cip, ky su k¥ thuét cling
nhu céc loai thg lanh nghé dép tmg nhu cu san xut cta Cong ty.

Duy tri viéc chuyén dich co cdu san xuit kinh doanh bing viéc ning cao gi4 tri ché tao
san phim co khi, mé rong thj trudng trén nhiéu linh vure, nganh nghé c6 kha nang sinh 1o
cao, ting ty trong xudt khiu dé tang loi nhuan.

Xay dung hé théng quén tri rui ro, gidm sat, du bdo ngan ngira va xi ly kip thoi nhitng
van dé kho khan phét sinh.

Thuc ddy, ting cudng hop tac véi cac dbi tac truyén théng, lién doanh, lién két va c6
phuong 4n huy déng vén dam bao vén phuc vu nhu cau san xuét kinh doanh. Phan b va
can d6i ngudn tai chinh hop 1y, bio toan va phit trién vén, da dang hoa ngudn tai chinh dé
dam bao cic myc tiéu dinh huéng phit trién ciia Cong ty.

3. Giai phap thwe hién ké hoach 2021

Tiép tuc duy tri va ddy manh céng tac tiép thi, phét trién thi truong véi céc khich hang
truyén thong ciing nhu khach hang nuéc ngoai c6 tiém ning.

Hoan thién hé théng quan ly, chudn bi tdt ngudn luc dé vuot qua céac cufc danh gia
nang lyc ctia cac ddi tac, khach hang.

B6 sung, hoan thién doi ngii nhén sy chi chét dap tmg yéu ciu san xut kinh doanh.

Xdy dung va ap dung thanh céng phan mém quan Iy doanh nghiép, hé théng dénh gi4
hi¢u qua lam viéc KPI, x4y dung hé théng quan ly an toan 1SO.

Phan loai, danh gia va dao tao cén bd quan 1y cic cép cling nhu k¥ su, cong nhén lanh
nghé & trong va ngoai nudc.

Quan ly thanh céng cac du an, cong trinh, hop dé-ng dam bao chét lugng, tién do, hiéu
qua va an toan.

Néng cao ning suit va chét luong lao dong.

Quan ly chi phi theo sét chi phi thuc hién cdc du dn, cong trinh ciing nhu chi phi hoat
dong va quan ly doanh nghiép.

Thuc hién phdi hop gitta quan tri, diéu hanh va céc t6 chirc Dang, Cong doan, cac doan
thé khéc dé ddm bao cham lo doi song vét chét tinh than cho ngudi lao dong. K§ ludt, khen
thudng kip thoi. Dam bao ché do chinh sach cho ngudi lao dong.
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Thwa Hoi dong quén tri.
Thay mit Ban 1anh dao Céng ty, chiing t6i cam két v6i trach nhiém cao nhét, quyét
tAm lanh dao va diéu hanh Cong ty thuc hién hoan thanh muc tiéu ciia Pai hoi c¢b dong va

Hoi déng quan trj dé ra.
Tran trong!
e
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CONG TY COPHAN COKHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Doc Lap — Tw Do — Hanh Phiic
Sé: 04 /TTr-PHPCD Hai Phong, ngay (4 thdng 06 nim 2021
TO TRINH

V/v: Thong qua Bdo cdo tai chinh nidm 2020 di dwoc kiém todn va phwong dn phin phéi

loi nhudn, chi tri cé tire nam 2020

Kinh giri: Pai hoi dong c6 dong Cong ty C phin Co khi Xay dung AMECC

- Cin cir Ludt Doanh nghiép sé 59/2020/QH14 ban hanh ngay 17/6/2020 ciia Quéc hji
nuoc Cong Hoa Xa Hoi Chu Nghia Viét Nam cé hiéu lyc tir ngay 01 thdng 01 néim
2021;

- Can cit vao Diéu I¢ t6 chirc va hoat dong ciia Cong ty cé phan Co khi Xdy dung
AMECC;

- Can cit Nghi quyét Dai hdi dong cé déng thuwong nién nam 2020,

- Can cik bdo cdo tai chinh nim 2020 ciia Cong ty ¢6 phan Co khi Xy dung AMECC dd
duoc kiém todn boi Cong ty TNHH Kiém todn va Thim dinh gia Viét Nam,

Hi dong quan tri Cong ty cb phin Co khi Xay dung AMECC kinh trinh Pai hoi
dong c6 dong cong ty xem xét thong qua Bio cdo tai chinh nim 2020 da dwoc kiém

toan v Phwong 4n phéan phdi loi nhuén, chi tra cé tirc nim 2020 nhw sau:

1. Bdo cdo tai chinh kiém todn nim 2020 ciia Céong ty Cé phin Co khi Xay dung

AMECC dugc kiém todn djc lgp béi Cong ty TNHH Kiém todn va Thim dinh gid

Viét Nam, ky ngay 29/03/2021.

Béo cdo tai chinh riéng ndm 2020 va Béo c4o tai chinh hop nhit nim 2020 ctia Cong
ty da dugc Cong ty TNHH Kiém todn va Thdm dinh gia Viét Nam tién hanh kiém todn theo
ding céc Chuén muc ké toan Viét Nam, Ché do ké toan Viét Nam, cac quy dinh ctia Nha
nuéc va da duge HDQT CTCP Co khi Xdy dung AMECC céng bé theo quy dinh, ddng

thoi duge ding tai trén Website: http://www.amecc.com.vn.

Tai lidu Dai hi dong cé dong thwong nién nim 2021 - Céng ty c6 phin Co khi xdy dung AMECC



Hoéi ddng quan tri kinh trinh Dai hoi dong cb dong thong qua Bdo céo tai chinh nam
2020 ctia Cong ty da dugce kiém toan boi Cong ty TNHH Kiém toan va Tham dinh gia Viét
Nam vé6i mot sb chi tiéu chi yéu sau:

I. BAO CAO MOT SO CHi TIEU TAI CHINH TONG HQP NAM 2020

Don vi: Triéu dc”;ng

) So sanh

TT | NOI DUNG Nzm 2019 Nam 2020
2020/2019 ( %)

A | TONG TAI SAN(*) 1.716.294 2.261.079 131,74%
I | Tai san ngén han 1.239.326 1.708.462 137,85%
1 z;in va céc khoan tuong dwong 39.093 218.775 550,63%
2 | DAu tu tai chinh ngén han 105.206 39.301 37,36%
3 | Céc khoan phai thu 365.565 539.158 147,49%
4 | Hang ton kho 706.681 884.985 125,23%
5 | Tai san ngén han khac 22.780 26.241 115,19%
Il | Tai san dai han(*) 476.968 552.617 115,86%
1 | Taisan cb dinh 243.263 279.574 114,93%
2 | Céc khoan phai thu dai han 1.804 3.030 16,80%
3 | Tai san do dang dai han 13.179 46.104 349,84%
4 | Céc khoan du tur tai chinh dai han 206.218 208.011 100,87%
5 | Tai san dai han khac (*) 12.502 15.895 127,15%
B | TONG NGUON VON (*) 1.716.294 2.261.079 131,74%
I | No phai tra(*) 1.330.672 1.832.731 137,73%

Tai ligu Dai hpi dong cé dong thwong nién nim 2021 - Cong ty cé phan Co khi xdy dung AMECC




So sanh

TT | NOI DUNG Nam 2019 Nam 2020
2020/2019 ( %)

1 | No ngén han(*) 1.206.830 1.712.175 141,87%
2 | No dai han 123.841 120.556 97,35%
II | Vén chu so hitu 385.621 428.348 111,08%
1 | Vén dau tu cia chii s& hiru 333.000 366.298 110,00%

- Vén nha nuéc 0 0

- Vén gop ctia cac ¢ dong 333.000 366.298 110,00%
2 | Quy dau tu phat trién 7.626 10.601 138,99%
3 | Loi nhuan chua phan phéi (Luy ké) 47.943 54.472 113,62%
C | KET QUA KINH DOANH
1 | Téng doanh thu 1.418.253 2.464.473 173,77%
2 '(I:(;)ng loi nhuén sau thué (Lai (+) 15 29.751 43.695 146.86%
3 | Lai co ban trén cb phiéu (ddng) 893 1.193 133,59%
D | CAC CHI TIEU PANH GIA
1 | Loi nhuén sau thué/Doanh thu 2,10% 1,77% 84,29%
2 | Loi nhuén sau thué/Tdéng tai san(*) 1,73% 1,93% 111,56%

Ghi chi: Cac chi tiéu (*) nam 2019 trinh bay lai trén BCTC d4 duoc kiém toan nim 2020
do héi t6 phén chi phi 13i vay theo Nghi dinh 132/2020/ND — CP ngay 05/11/2020.

Tai ligu Pai hpi dong cé dong thwong nién nim 2021 - Céng ty cé phan Co khi xdy dung AMECC




II. BAO CAOMOT SO CHI TIEU TAI CHINH HOP NHAT NAM 2020

Don vi: Triéu dong

TT | NOI DUNG Nam 2019 Nam 2020 | Oz;‘;gi‘;’( -
A | TONG TAI SAN(¥) 2.024.476 2.383.344 118%
I | Tai san ngén han 1.581.477 1.864.415 118%
1 z;“ ¥a.c46 kiiosn wong durong 209.090 265.228 127%
2 | PAu tu tai chinh ngén han 115.206 52.301 45%
3 | Céc khoan phai thu ngén han 436.087 565.895 130%
4 | Hang tén kho 791.750 952.080 120%
5 | Tai san ngén han khac 29.341 28.908 99%
II | Taisan dai han(*) 442.999 518.929 117%
1 | Taisan cd dinh 246.284 282.573 115%
2 | Céc khoan phai thu dai han 1.804 3.030 168%
3 | Tai san dé dang dai han 13.179 46.104 350%
4 | Céc khoan d4u tur tai chinh dai han 168.186 170.936 102%
5 | Tai san dai han khac(*) 13.544 16.283 120%
B | TONG NGUON VON(*) 2.024.476 2.383.344 118%
I | No phai tra 1.616.935 1.929.090 119%
1 | No ngén han(*) 1.493.094 1.808.534 121%
2 | No dai han 123.841 120.556 97%
II | Vén chii s hitu 407.541 454.254 111%

Tai ligu Pai hji dong cé dong thwong nién nim 2021 - Cong ty cé phan Co khi xdy dung AMECC




So sanh

Bl O

TT | NOI DUNG Nam 2019 Nam 2020 20202019 ( %)
1 | Vén dau tu cta chi s hiru 333.000 366.298 110%
- Vén nha nudc 0
- Vén gop cia cac cb dong 333.000 366.298 110%
2 | Quy dAu tu phat trién 7.626 10.601 139%
3 | Loi nhuén chwa phan phdi (Luy ké) 47.894 56.747 118%
C | KET QUA KINH DOANH
1 | Téng doanh thu 2.156.797 2.982.562 138%
2 "(l:(;ing loi nhuén sau thué (Lii (+) 16 46,173 4 755 i
3 | L4i co ban trén cb phiéu (dong) 922 1.340 145%
D | CAC CHI TIEU PANH GIA
1 | Loi nhuén sau thué/Doanh thu 1.35% 1.57% 116%
2 | Loi nhuin sau thué/Téng tai san 1.44% 1.96% 136%

Ghi chu: Cac chi tiéu (*) ndm 2019 trinh bay lai trén BCTC da duge kiém todn nim 2020

do hdi t6 phan chi phi 14i vay theo Nghi dinh 132/2020/ND — CP ngay 05/11/2020.

2. Théng qua phwong dn phin phoi loi nhugn, chi trd cé tivc nam 2020.

Hién tai, tinh hinh dich bénh dang dién bién phirc tap trén toan thé gidi, anh hudng
dén kinh té toan cau ciing nhu tai Viét Nam. Mot sé hoat dong kinh doanh cta Cong ty cén
phai d4nh gia diéu chinh lai, Cong ty can tip trung ngudn luc dé phat trién céc dy an trong

va ngoai nudc. Tir cac ly do trén, Hoi dong quan tri Cong ty kinh trinh Pai hoi ddng cd

dong thong qua viéc stra doi nhu sau:

(i)  Khong chia cd tirc nam 2020;

(ii)  Cong ty giit lai phan cb tirc ndm 2020 dé tai dau tu, phat trién c4c dy 4n trong va

ngoai nudc;

Tai ligu Pai hji dong cé dong thwong nién nim 2021 - Cong ty cé phin Co khi xdy dung AMECC



Kinh trinh Dai héi déng cb déng cong ty xem xét thong qua.

Xin tran trong cam on!

Noi nhin:

- Cb dong....;

- HBQT, BKS, BGB, Thu ky Cong ty;
- Luu VT; HBQT.




CONG TY CO PHAN CG KHi CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Dgc Lap - Ty Do — Hanh Phic

S6: 01 /TTr-DPHDCP Hai Phong, ngay 4 thang 06 nam 2021

TO TRINH

V/v: Thong qua Ké hoach lgi nhugn va dw kién cé tirc nim 2021
Kinh giri: Pai hgi ddng cé dong Cong ty Cb phin Co khi Xay dung AMECC

- Can cir Ludt Doanh nghiép s6 59/2020/QHI14 ban hanh ngay 17/6/2020 cia Quéc hji nuée
Cong Hoa Xa Hoi Chu Nghia Viét Nam c6 hiéu luc tir ngay 01 thang 01 nam 2021;
- Cdn cit vao Diéu I¢ 16 chirc va hoat dong ciia Cong ty C6 phdn Co khi Xdy dung AMECC;

Theo thuc té, tinh hinh dich bénh dang dién bién phic tap trén toan thé gi6i, anh huong dén
kinh té toan cu cfing nhu tai Viét Nam trong nim 2021. Va ¢ xu huéng trong nam 2022, tinh hinh
dich bénh van dién ra phtc tap va dé lai hau qua 16n cho nén kinh té tai Viét Nam. Mot sb hoat
dong kinh doanh cua Cong ty can phai 1én ké hoach danh gia diéu chinh cho phu hop. Tir cac 1y do
trén, Hoi dong quén trj Cong ty C8 phan Co khi Xay dung AMECC kinh trinh Dai h¢i ddng cf

dong xem xét thong qua Ké hoach loi nhuén va du kién ¢b tirc nim 2021 nhur sau:

TT Chi tiéu S6 tién theo ké hoach (ty ddng)

1 | Loi nhuan sau thué nam 2021 60

3 |Chia c¢b tc nim 2021 (du kién 13 -
15%/VPL)

Pai hoi dong cd dong ty quyén cho Hoi ddng quan tri lua chon thoi diém phu hop, hinh
thire chi tra ¢b tirc va quyét dinh céc viéc néu trén nhim dam bao phu hop véi hoat dong san Xuét,

dinh huéng phét trién ctia cong ty, cc quy dinh ciia phap lut hién hanh.



Kinh trinh Pai hgi ddng cb dong xem xét thong qua.
Xin tran trong cam on!
TM. HQI PONG QUAN TRI
Noi nhin:
- HDQT, BKS, BGD, Thu ky Céng ty;
- Lwu VT; HDQT.




CONG TY CO PHAN COKHI XAY ~ CONG HOA XA HOI CHU NGHIA VIET NAM
DUNG AMECC Péoc lap - Te do - Hanh phic
-00o0-
So: 02 /TTr-DPHPCD
Hai Phong, ngay (Athdang 06 nim 2021

TO TRINH
V/v thong qua mikc chi trd thit lao ciia Thanh vién HPQT, BKS va Thu ky HDQT
Kinh giri: Dai h¢i dong c6 dong Cong ty cb phin Co khi Xay dung AMECC

Can cir Ludt Doanh nghiép s 59/2020/QH14 ban hanh ngay 17/6/2020 ciia Qudc

héi nwéc Céng Hoa Xa Hpi Chi Nghia Viét Nam cé hiéu luc tir ngay 01 thang 01

nam 2021;

- Can cir Diéu 16 Té chite va hoat dong cua Coéng ty cé phan Co khi Xay dung
AMECC;

- Can cir Nghi quyét Dai hgi dong cé dong thuong nién nam 2020;

- Can cur bao cdo tai chinh nam 2020;
- Can cit Ké hoach san xudt kinh doanh ndm 2020 cia CTCP Co khi Xdy dung
AMEC.
H{i dong quin tri kinh trinh Dai hdi ddng b dong cong ty xem xét thong qua noi
dung sau:

Quy thii lao thwe hién nam 2020 va ké hoach quy thi lao ndm 2021 ciia Thanh vién HDQT,
BKS nhu sau:

a. Quy thu lao thuc hién nam 2020:

i1 Thanh phan So tién/thang/nguwdi
1 Chii tich HDQT 10.000.000
2 Thanh vién HDQT 7.000.000
3 Trudng Ban kiém soat 5.000.000
4 Thanh vién Ban kiém so4t 3.000.000
5 Thu ky - HDQT 2.500.000

b. Quy thit lao ké hoach 2021:

Don vi tinh: ddng/ngudi/thing



TT Thanh phén S6 tién/thang/mgudi
1 Chu tich HDQT 10.000.000
2 Thanh vién HDQT 7.000.000
3 Truong Ban kiém soét 5.000.000
4 Thanh vién Ban kiém so4t 3.000.000
5 Thu ky - HDQT 2.500.000

Kinh trinh quy vi c6 d6ng xem xét théng qua.

Xin trdn trong cam on!

Noi nhin:
- Cédong...;
- HPQT, BKS, BGD, Thu ky Céng ty;
- Luu VT; HPQT.




CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG AMECC DPic 1ap — Ty do — Hanh phic
S6: U4 / TTr- PHDCD Hai phong, ngay 04 thang 06 ndm 2021

TO TRINH
V/v: Lwa chon don vi kiém todn Bdo cdo tai chinh nim 2021
Kinh giri: Dai hdi ddng c6 dong Céng ty cb phin Co khi Xiy dung AMECC

- Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 ban hanh ngay 27/06/2020 ciia Quéc
héi nuéc Cong Hoa Xa Hi Chu Nghia Viét Nam cé hiéu luc tir ngay 01 thang 01
nam 2021;

- Can ci vao Diéu I 16 chitc va hoat dgng ciia Céng ty Cé phén Co khi Xay dung
AMECC

- Can cur yéu cau lva chon Céng ty kiém todn.

H¢i dong quan tri kinh trinh Dai hoi ddng ¢ dong cong ty xem xét thong qua
ndi dung sau:

Pé dam bao chi dong cho viéc lwva chon don vi kiém toan phu hop, dap ng yéu
cdu cia Cong ty vé thoi gian thuc hién va chit lu'(mg dich vu, Hoi déng quan tri kinh dé
nghi Pai hoi dong cb dong uy quyén cho Hbi ddng quan trj Iya chon mot cong ty kiém
todn c6 tén trong danh séch cdc Cong ty kiém todn doc lap du diéu kién kiém todn theo
quy dinh hién hanh dé tién hanh kidm todn bao céo tai chinh nim 2021 va sodt xét cic
bdo céo tai chinh quy, ban nién (néu can thiét theo yéu cdu clia co quan quan ly Nha
nuoc).

Kinh trinh Pai héi déng ¢d dong xem xét théng qua!

TM. HOI DONG QUAN TRI
Noi nhan: &
- HDQT, BKS, BGD, Thu ky Céng ty;
- Luu VT; HDQT.




CONG TY CO PHAN CO KHi CONG HOA XA HOQI CHU NGHIA VIET NAM
XAY DUNG AMECC Dgc 1ap — Ty do - Hanh phiic

Sé: 0h /TTr-DHPCD Haii Phong, ngay ()4 thdng 06 nim 2021

TO TRINH
V/v: Sika doi Diéu I¢ t6 chiic va hogt dpng Cong ty Co khi Xdy dung AMECC

Kinh giri: Pai hji ddng cé déng Céng ty cd phin Co khi Xay dung AMECC

- Can cit Lugt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi théng qua ngay
17/06/2020;

- Can cir Ludt Chimng khodn s6 54/2019/QH 14 qua ngay 17/06/2020 ngay 26/11/2019;

- Can cir Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020, Quy dinh chi tiét va hudng dén
thi hanh mét s6 diéu ciia Ludt Chimg khodn;

- Can cir Thong tw s6 116/2020/TT-BTC ciia Bé Tai chinh Hudng ddn mot sé diéu vé Quan
tri céng ty dai chung;

- Cén cir Diéu I¢ ciia Cong ty cé phdn Co khi Xdy dung AMECC

H¢i dong quén tri Cong ty C6 phin Co khi Xdy dung AMECC kinh trinh Pai hi
dong cb déng vé viée sira di va bd sung Diéu 18 Cong ty nhu sau:

Trén co s6 ra sodt Diéu 1¢ Cong ty, Hoi dong quan tri nhan thiy mot sé didu khoan tai
Piéu 1¢ Cong ty cin duge xem xét sira ddi, b sung cho phit hop véi quy dinh phép ludt va céc
yéu cau quan tri va diéu hanh.

Noi dung chi tiét cac diém stra chita, bd sung Diéu 1& Céng ty dugc trinh bay tai Phu luc
dinh kém T& trinh ndy. Céc quy dinh cua Diéu 1é Cong ty dugc sira d6i, bd sung s& cé hiédu luc
ap dung tr ngdy dugc Pai hoi ddng cb déng thong qua.

Kinh trinh quy vi c6 déng xem xét théng qua.

Xin tran trong cam on

Noi nhin:
- HDBQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HPQT.

guyen Vin Nghia



CONG TY CO PHAN CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG AMECC Dgc 1dp — Ty do - Hanh phiic

S&: 04 /TTr-HDQT Hdi Phong, ngay Uf thang 06 nam 2021

TO TRINH
V/v: Sika doi, bo sung Quy ché nji bj vé Quin tri cong ty

Kinh giri: Dai hji dong cb dong Céng ty cd phdn Co khi Xay dyng AMECC
- Can cir Lugt Doanh nghiép sé 59/2020/QH14 dugc Quoc héi théng qua ngay 17/06/2020;
- Can cit Ludt Chitng khodn s6 54/2019/QH14 qua ngay 17/06/2020 ngay 26/11/2019;
- Cdn cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020, Quy dinh chi tiét va huéng dén
thi hanh mdt sé diéu cia Ludt Ching khodn;
- Cdn cit Thong tw s6 116/2020/TT-BTC ciia B Tai chinh Hudng ddn mét s6 didu vé Quan
iri cong ty dai ching;
- Can cik Diéu I¢ ciia Céng ty 6 phdn Co khi Xay dung AMECC.

Hoi ddng quan tri Cong ty ¢ phin Co khi Xay dung AMECC kinh trinh Dai hgi
dong cb dong vé viéc thong qua Quy ché ndi by vé quan tri Cong ty nhu sau:

Trén co s¢ ra sodt Quy ché ndi b vé Quan tri cong ty, Hoi ddng quan tri nhén thiy moét sé
dicu khoan tai Quy ché ndi bd vé Quan tri cong ty can dugc xem xét sira ddi, bd sung cho phu
hop véi quy dinh phép luét hién hanh.

N6i dung chi tiét cac diém sira ddi, bd sung Quy ché ndi bé vé Quan tri cong ty dugc trinh
bay tai Phy luc dinh kém T trinh ndy. Céc quy dinh ciia Quy ché ndi bo vé Quan tri cong ty
dugc stra doi, bo sung s& c6 hiéu luc ap dung tlr ngay dugc Dai hdi déng ) dong théng qua.

Kinh trinh quy vi c6 déng xem xét thong qua.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI

Noi nhan:
- HDQT, BKS, BGD, Thu ky Céong ty;
- Luu VT; HDQT.

Nguyén Vin Nghia



CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CO KHI Péc Lap — Ty Do — Hanh Phiic

XAY DUNG AMECC
S6: (7 /TTr-DPHPCD Ha Ngi, ngay(4 thing 06 ném 2021

TO TRINH
V/v: Siva doi, b sung Quy ché hoat dong ciia Hpi dong qudn tri
Kinh giri: Dai hoi dong c déng Cong ty CS phin Co khi xdy dung AMECC

- Cdn cir Ludt Doanh nghiép sé 59/202 0/QH14 dugc Quéc hdi théng qua ngay 17/06/2020;
- Can cir Ludt Chitng khodn sé 54/2019/QH14 qua ngay 17/06/2020 ngay 26/11/2019;
- Can cir Nghi dinh 6 155/2020/ND-CP ngay 31/12/2020, Quy dinh chi tiét va hiéng dan thi

hanh mét so diéu cia Ludt Chitng khodn;
- Can cir Thong tw s6 116/2020/TT-BTC ciia BG Tai chink Hudng dén mét sé diéu vé Quan

tri céng ty dai ching;

- Cén cir Quy ché hoat déng ciia Hoi déng quan tri.

Hoi dong quén tri Céng ty C4 phin Co khi Xay dung AMECC kinh trinh Pai héi dong cb dong vé
viéc sira d6i va bd sung Quy ché hoat ddng cia Hoi ddng quan tri nhu sau:

Trén co s6 ra soat Quy ché hoat dong cua Hoi déng quan tri, Hoi dfing quan tri nhan thfiy mét s6
diéu khoan tai Quy ché ndy can dugc xem xét stra ddi, bé sung cho phu hop véi quy dinh phap luat
hién hanh.

N6i dung chi tiét céc diém sira ddi, bd sung Quy ché hoat dong cua Hoi ddng quan tri duoc trinh
bay tai Phy lyc dinh kém T¢ trinh ndy. Céc quy dinh ctia Quy ché hoat dong ctia Hoi ddng quan tri
duoc sira dbi, bd sung s€ co hi€u luc dp dung tir ngay dugc Dai hoi déng cb dong thong qua.

Kinh trinh Pai hoi dong cb dong cong ty xem xét thong qua .

Xin trén trong cam on!

Noi nhén: TM. HOLBONG QUAN TRI
- Cb dong; E 3
- HPQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HPQT. ;J

Nguyéir ‘-/ﬁn Nghia



CONG TY CO PHAN CO KHi CONG HQA X:A HOI CHU NGHIA \'/IET NAM
J Déc Lap — Tuw Do — Hanh Phic
XAY DUNG AMECC

S$6: (Y /TTr-DPHPCD Ha Néi, ngay 04 thang 06 niam 2021

TO TRINH
V/v: Thong qua Quy ché hoat dpng ciia Ban Kiém sodt

Kinh giri: Pai hgi ddng c6 dong Cong ty Cé phin Co khi Xdy dung AMECC
- Can cit Ludt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hji thong qua ngay 17/06/2020;
- Can cir Ludt Chitng khodn s6 54/201 9/OH14 qua ngay 17/06/2020 ngay 26/11/2019;
- Can cik Nghi dinh s6 155/2020/ND-CP ngéy 31/12/2020, Quy dinh chi 1iét va hudng dén thi
hanh mét s6 diéu cia Ludt Chitng khodn;,
- Can cit Thong tw s6 116/2020/TT-BTC ciia Bé Tai chinh Hieéng ddn mét sé didu vé Quan
Iri cong ty dai chiing;

Can cit Quy ché hoat dong ciia Ban kiém sodt.

Ban kiém soat Tong Céng ty Cb phan Co khi Xay dung AMECC kinh trinh Dai hoi ddng b dong
vé viée sira d6i va bd sung Quy ché hoat dong ctia Ban kiém soat nhu sau:

Trén co s& ra sodt Quy ché hoat dong cia Ban kiém soat, Ban kiém sot nhan thiy mot s diéu
khoén tai Quy ché nay cin dwoc xem xét stra d6i, b6 sung cho phit hop véi quy dinh phap luét hién
hanh.

N¢i dung chi tiét cdc diém sira ddi, bd sung Quy ché hoat dong clia Ban kiém soat dugc trinh bay
tai Phu luc dinh kém T¢ trinh nay. C4c quy dinh cia Quy ché hoat dong cia Ban kiém so4t duge
stra d6i, bd sung s& c6 hidu luc p dung tir ngay duoc Dai héi dong cb dong thong qua.

Kinh trinh Dai hoi déng cd dong cong ty xem xét thong qua .

Xin trdn trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Cb dong; TRUONG BAN KIEM SOAT
- HPQT, BKS, BGD, Thu ky Cong ty:
- Luu VT; HPQT.

Nguyén Hiru Phong



CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG AMECC Doc Lap — Tw Do — Hanh Phiic

---------------------

S6: 09 /TTr-PHDPCPD Hai Phong, ngay(¥thdng 06 nim 2021

TO TRINH
V/v: Thong qua cdc bdo cdo HPQT, BKS va Ban Téng Gidm
Kinh giri: Dai hdi dong c6 dong Cong ty b phin Co khi X4y dung AMECC

- Cdn cik Lugt Doanh nghiép sé 59/2020/QH14 ban hanh ngay 27/06/2020 cua
Québc héi nuéce Cong Hoa Xa Hji Chu Nghia Viét Nam c6 hiéu luc ti ngay 01
thang 01 nam 2021;

- Can cik vao Diéu 1é 6 chirc va hoat dong cua Céng ty Cé phin Co khi Xay dung
AMECC.

Hoi ddng quan trj kinh trinh Dai hoi dong cb dong cong ty xem xét thong qua ndi
dung sau:

- Béo céo hoat dong ctia Hoi dong quan tri nim 2020 va dinh hudng nim 2021;

- Bdo cdo hoat dong ciia Ban Kiém soat nim 2020;

- Bdo cdo ctia Ban Téng gidm déc vé két qua SXKD 2020, ké hoach SXKD nim
2021.

Kinh trinh Pai hoi ddng cb dong cong ty xem xét théng qua.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
Noi nhan: .
- HPQT, BKS, BGP, Thu ky Céng ty;
- Lwu VT; HDQT.

Nguyén Viin Nghia

Tai ligu Pai hgi dong cé dong thuong nién nim 2021 - Céng ty co phan Co khi xdy dung AMECC



CONG TY COPHAN COKHI  CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG AMECC Pjc lap - Tw do - Hanh phiic
-00o0-
S6: A0 /TTr-PHPCPH

Hai Phong, ngay AY thdng 06 nam 2021

TO TRINH

V/v : Mién nhiém va bau bé sung thanh vién Hpi d(’;ng quan tri
Kinh giri: ai hdi dong cb dong Cong ty cb phin Co khi Xy dung AMECC

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14;

- Cdn cir vao Diéu I¢ 16 chitc va hoat dong cua Céng ty Cé phan Co khi Xay dung
AMECC;

- Cdn cir Nghi quyét s6 03/2021/NQ-HDQTtAMECC’ ngay 14/06/2021 cia HPQT Céng
ty Co6 phan Co khi Xdy dung AMECC vé viéc bé sung noi dung, chwong trinh hop
DHDCD thuong nién niam 2021;

- Can cit Don xin tir nhiém cia ong Nguyén Son ngay 27/05/2021

Hi ddng quan tri kinh trinh Dai hoi dong cb dong cong ty xem xét thong qua noi
dung sau:

1. Thong qua viéc mién nhiém chirc danh thanh vién Hoi dong quan tri Cong ty cb
phan Co khi Xay dung AMECC d6i v6i Ong Nguyén Son ké tir ngay 28/06/2021.

2. Théng qua viéc bau bd sung 01 thanh vién Hoi ddng quan tri Cong ty ¢d phan Co khi
Xay dung AMECC.

Kinh trinh Dai hdi dong c6 dong xem xét théng qua.

Xin tran trong cam on.

Noi nhgn: = e A
- C6 déng CTCP Co khi Xay dung AMECC: TM. HOIDONG QUAN TRI
- HPQT, BKS, BGD, Thu ky Cong ty;
- Luu VT; HDQT.






