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BAo cAO
riNI{ nixn THI/C HISI\ xf UoACH SXKD vA oAu rrl NAtu 2020

NHrTM VU KE HOA,CH SXKD VA OAU Tu NAM 2021

PHAN I:

TrItI. C HIpN sAlq XUAT KII\H DoAr{H VA DAU rrl xAvr 202a

t. oAN[{ crA cncrxc:
Ndm 202},hopt dQng SXKD cria COng ty CP Sdng Dd 2 di6n ra trong UOi cann nnn

t6 ttr6 gi6i, trong nudc bi anh hucrng bbithc dQng 9ua dic[bQnh Covid-l9, n6n c6c ho4t

dQng cria C6ng fy bi anh hucrng rAt l6n, cdng t6c ti6p thi ddu thdu, c0ng t6c ddu tu, cdng

tac thi c6ng c6c cdng trinh cua C6ng ty frAu trOt bi dring 14i trong nhtng thdng ddu ndm

2020 do ddn chchxd hQi.'

Khac phpc nhtng kh6 khdn, Ban lSnh dpo vd tflp th.e CBCNV todn Cdng y dd'n6 lgc,

cO gang tim c6c giai phap nhu: Tdng culng c6ng tac titip thi, d6u thAu tim ki6m viQc ldm;

QuAn \f chi p.hi; EAy-r6anh titin d0 c69 cdng trinh,.dp 6n; T4p trung cdngl6c thu vdn;

T6ng ndng su6t lao dQng, gi6m gi6 thdnh s6n xuAt, gi6m.chi ptri tdi ?hj*t Edro tao, tuyOn

dpng bd sung c6n bQ qu6n ly, cfnbQ ky thu4t vd cdng nhdn ldnh nghO; Tdng culng cdng

t6c kiern tra gi6ms6t nQi b0...da d4t dugc mQt s6 k6t quA nhu sau:

7i. Tr{rtc HrpN cAc cni rrnu cHU vuu NAM 2020

DVT: TT

TT NOI DTING
DCtf{
VI

NAlt zozo

xf no4cn TII\'C III4N
TY
Lp
(rh\

Hqp
nhat

C6ng ty
me

C6ng ty
con

Hqp
nhAt

C6ng ty
m9

C6ng ty
con

Hqp
nhAt

I roNc cr,q.
TRI SXKD

Trrl 5s0.300 260.259 290.000 297.508 137.915 159.593 s40h

I
Kinh doanh

^ ,Jxav laD
Trd 3 83.s08 146.508 237.000 t29.779 39.764 90.01s 34o/o

2
Kinh doanh
SP vd b6n SP

nhuc vu XL
Trd 0 582 582 0

J
SAn xuAt cdng
nshi6p

Trd 50.000 50.000 63.376 63.376 127"h

4
Kinh doanh

BDS
Trd tr3.7 51 tt3.7 51 0 92.330 92.330 0 81,/o

5

Hoat dOng TC
vd ho4t dQng

kh6c
Trd 3.000 3.000 iI.440 5.238 6.202 38t%

II ,Doanh thu TrtI s3s.001 2s7.000 278.001 337.6L0 t40.652 196.958 63o/r
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TT NOI DI]NG Dot{
VI

I \AM 2020

KE HOACH TIil/C HIEN
TY
LD
(%')

Hqp
nhAt

C6ng ty
me

C6ng ty
con

Hvp
nhat

Cdng ty
me

C6ng ty
con

Hqp
nhAt

m Ti6n vG tii
khof,n Trtl 687.027 380.246 306.781 342.815 185.000 157.815 50"4

rV Lqi nhufn
TT Trd

1
Mirc lqi
nhuAn

Trcl 7.s91 7.506 84 -21.994 -4.438 17.556

2
Tj'sudt loi
nhudn

Tril

- LNIDT, % LIs% 2,05yo 0,03oA -6,504 -3,7404 -8,90y0

- LN/VDL % 5,26yo 5,20yo 0,19yo I5,2lyo -3,089/0 -39,01y0

- LN/VCSH % 3,6906 3,9304 0,1406 -r0,430A -2,470A -57,4o4

V
Cfc khoin
nQp Nhd
nu6c

TrtI

C6c khoin
phii nQp ng6n
s6ch

Trd I 14.150 94.836 19.314 51.278 17.3 88 33.890 45%

2
C6c khodn dd
nQp Nhd nudc

Trd 115.299 9s.985 19.314 44.918 15.3 08 29.b10 |

I

39"h

VI EAU TII Trd 14s.600 140.63s 4.965 42.700 42.700 29%

Ndm 2020 chc chi ti6u d6u kh6ng d4t so vdi k6 hoach dd ra, ld mQt ndm kh6,..han v0
viQc ldm eoi voi cols ty; cdc c6ng.irinh thi c6ng.""d'"t;t;;;;;;;"g ra. gi6; ph6ng

9at bins thi cdng d6n i16n nang su6t lao dQng tn7p, ta"g chi phf, glam riig" q"r fi;;6;
lgc tdi chinh cria COng ty chua ddp rlmg kfp thoi cho thi c6ng.

m. Trntc HrEN MQT SO MaT QUAN r,f OmU HANH:
1. Cdng t6c nghipm thu:

a. Gid tr! dd dang:

DVT: T

TT NQi dung
D& dang
tIAu k)

0U01/2020

D0 dang d6n
3l/t2t2020

T[ng (+)
Ginm (-)

-"
Ddnh gi6 hoin thdnh

T6ng gi6 tri d0 dang 202,146 134,300 -67,846

I Kinh doanh xAy 6p 147,476 93,216 -54,261

2
KD SP vd b6n SP phsc vs
XL 5,336 4,659 -0,676

J Sdn xuAt c6ng nghiQp 49,334 36,423 -72,9I1

b. COng tdc quyil todn:
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023i,

Cdng ty ddtflp trung t6 chric thgc hiQn cdng t6c quy6t todn'vdi Chri dAu tu, B chinh
1,,,(.,- :' , ^ 1\,r-+:11-:^a-^

v0 kh6i lugng vd gi6 tri c6c cdng trinh dA thi c6ng xong. CU th6:

* COng ty mq (S6ng Eit2): Hoin thdnh quy6t to6n vdi Chu ddu tu 3/8 cdng trinh
(Cdng trinh Stra .fttu CtO tO"g c6ng ty; Cdng trinh Thi c6ng H4 tAng k! thu4t khu dd

thi mdi Phri Lucrng;.Thuy diQn B6n Ve). Cdc cdng trinh cdn lpi C6ng ty dang tflp. trung
chi dao hodn thiQn hO ro quy6t tofn, tuy nhi0n c6n[ t6c quy6t to6n dang g4p rdtnhiOu kh6

khdn:

+ DU 6n dulng cao t5c Ed Ning - Qu6ng Ngdi: Eang cho k6t lu4n cta co quan

chric ndng ve dU an;

+' Cirng trinh nhd m6y th6p Hda Ph6t - Dung Qudt: C6ng trinh mdi thi c6ng xong vdL
:f

dang 1.iruc hiQn c6ng t6c quy6t toSn;

+ C',,6c c6ng trinh cira Nam Culng: C6ng trinh m6i thi c6ng xong vd dang thUc hiQn

c6ng t6c quy6t todn;

+ Ha tAng k! thu4t Vudn Cain: Do thoi gian thi.cdng xong d616u (nAT 2012),thii5u

nhiAu hd scy, cdng tfc kh6i phpc hd so NTTT m6t nlieu thdi gian, gitt6tnhi6u kh6 khdn;

- C0ng trinh thriy diQn Xekaman 1: Chri dAu tu chua ph6 duyQt dU todn bt gi5 c5t

xay, dddam theo thdi di6m thi c6ng ldm co so nghiQm thu thanh to6n vdi chc dditdc.

* COng ty con (SOng DL2E&C):

- Hohn thdnh quy6t to6n v6i Chri dAu tu 418 c6ng trinh: C6ng trinh thi cdng cgc dpi

trd vd m6ng 51 cdn tG* An Kh6nh; Cdng trinh thi c6ng phAn thdn vd xdy thd hodn thiQn

39 cdnNam An Kh6nh; COng trinh Thi cdng sAn da n[ng c6Lnh quan Hd khu D - KDT
Nam Cucrng; Cdng trinh C6it4o dulng.E6,Xudn Hqrp vd c6ng h6a thanh mucrng kin
ducrng tuy6n -o,tttg Nguy6n Co Thach dOn h6t ducrng E6 Xudn Hqp (F1).

- Eang thirc hiQn quytlt todn vdi Chtr dAu tu 4 c6ng trinh:

+ ].{hd d thap tdng Gia Sdng - Th6i Nguy6n: C6ng trinh dung thi cdng dang thgc

hiQn quytit to6n CDT;

+ Tuyt5n 1.1, 1.2 dudng BT Chu Vdn An: Dang hodn thiqn hd so bdn giao cho

Thdnh phO-Ua NQi, hodn thie; hO so ph6t sinh d€ thgc hiQn cdng t6c quyiSt toin;

-t- C0ng trinh Nhi th6p tAng 31 can Nam An Kh6nh: Cdng trinh mdi thi cdng xong

vd dang tlgc c6ng t6c quy€t toitn;
.;- C6ng trinh cAi t4o vd ndng cAp duong Titin Thinh: C6ng trinh m6i thi cdng Dd

bdn giao ,Jua vdo sir dpng (3111212020), dang thUc hiQn cdng t6c Quy0t to6n'

+ Thi c6ng k6nh tho6t nudc T4: C6ng trinh m6i thi c6ng xong vd dang thUc hiQn

cdng t6c Quy0t to6n

2. C6ng tdc ti6p th! d6u thAu:

Ndm 2020, C6ng ty dd tQp trung vdo c6ng t6c titip thf, d6u thdu, h,ra chgn c6c Chri

d}u tu, c6c dp 6n cdng'trinn pfrtr hqp vdi n[ng lgc cria Cdng ty, ndng cao ch6t lugng
trong c6ng tdc lflp biQn f!6p thi cdng, tinh to6n gi6 thdnh xdy dgng, hodn chinh n[ng lr,rc
nha; su tiong c6ng t6c Oau tnAu. Trong ndm 2020, C6ng fy dA tryng thAu vdi gi5 tri ld:

L06,28 ti d6ng (C6ng ty mq 77,73 ty d6ng, C6ng ty con 28,55 tf ddng).

3. C0ng tfc quin If titin dQ, chdt lrrqrrg vi an toin lao dQng, VSMT:

- Chi dao, kiOm tra, hufng d6n vd d6n d6c c6c don vi thi c6ng tflp trung nguOn lgc

NG

PHi

GE.r,

G-11'
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thUc hiQn thi cdng cOng trinh dim b6o an todn - Ti6n d0 - Ch6t luqng vd hiQu ci.u6 theo
dring Hqp rl6ng vd c6c th6a thu6n da ky ket vOi Chri dAu tu vd Nha thA; chinir nhu.

- ThgchiQn c6ng tirc IQp, duyQt hd so vd biQn phdp thi c6ng ctra tdt chc6c c6ng trinh
trudc khi tri€n khai thi c6ng, trong d6 de ra cdc biQn p[6p O6 Aam b6o ch6t luqng, tlen d0
cfing nhu an todn lao dQng vd vQ sinh m6i trudng.

- Thlrc hiQn viQc lflp hd so hodn c6ng, h6 so ch6t lugng ddy dri, chinh x6c kip thdi
phUc vU cho cdng t6c nghiQm thu, thanh quy0t to6n.

- Tri6n khai viQc hu6n luyQn cdng tdc antodn vQ sinh lao dQng d6n flmg CBCNV,
tO, O6i s6n xu6t vd don vf tryc thu6c tr0n cdc c6ng trucrng; Thpc ttlgn tru.rf bi dAy dri
thi6t bi, dung cg an todn vd b6o hQ.lao dQng cho CB-CNV trong todn C6ng fy; C6n bQ vd
cdng nhdn trOn c6c c6ng trudng di)u dugc hgc tflp vd hu6n luyQn c6ng tdc an todn iao
dQng vd vQ sinh mdi trudng.

4. COng t6c quin ly vft tu co giri'i:

- Cht dQng cdn dOi, diAu chuy6n xe miiy thi6t bi kip thoi ddm b6o phuc vu thi cdng
cdc cdng trinh.

- Cdng tdc bho du6ng, sua chfia, mua sim vflt tu php tung dugc ki€m sodt ch{t chd
vd d6p fng kip thoi dring quy dinh.

- Vlt tu dOtr dugc mua theo hinh thric chdo gi6 canh tranh dugc ki6m so6t vO ch6t
luqng, sO luqng vd dugc c6p trOn co sd dfnh mric 

"bi 
U9 cria C6ng ty-

- T6 chric nhugng b6n, thanh ly cdc tdi sdn cO Ainl ti6t t<ir6u hao vd k1,0ng 16 nhu
cAu su dung;

5. Cdng t6c tl6u tu
Gi6 tri dAu tu ndm 2020: TH 42,700 tj, d6ng/KH 145,600 ty ddng, dqt 29o/o KTI,

trong d6:

- COng ty mg: Thgc hiQn42,700 ry d6ng/KH 140,600 ty d6ng, dAt3}%KH

. ,. - Gi6 trf dAu tu BDS (Dp 6n HO Xuong R6ng, Tp rh6i Nguy0n): ThFc hiQn 42,700
fj'ddnglKH 130,600 ty d6ng, dqt33Yo, kh6ng hodn thdnh kt5 hoach. Nguy0n nhdn cg tho
nhu sau:

+ Tdn tai nhi€u vudng mdc trong c6ng t6c gi6i ph6ng mat bing t4i Dg 6n KDT H0
Xucrng Rdng (c6.c hQ ddn khdng cir6plhuan phucrng a" Uoltfruong dptnm theo quy dinh
hiOn hdnh, yOu cAu thuc hiQn theo phuong 6n1hoa thupn gifia Chir iAu to vd c6c hQ d6n).

.+ Cdng t6c Thanh tra Chinh pht tpi Th6i Nguy6n v0 ciic dq 6n cb sri dpng d6t chua

:9 $t friOn Ao vQy cdc c6p c6 thAm quy6n chaq ti6 trong viQc giAi quy6t c6othri tpc ph6p
ly d0 tri€n khai cdng t6c dAu tu vd kinh doanh b6t dQng s6n.

+ Chua hodn thdnh c6c thfi tpc dAu tu vd thuc hiOn dAu tu dU 6n CT2 do qud trinh
kh6o s6t, dhnh gi6'thi trucrng nha 6 cdn h0 tpi rh6i Nguy6n chua pht hqp.

6. Cdng t6c thi chinh, tfn drJng, thu v6n:

. - C6ng ty dAy manh c6ng tdc thu v6n vd thu h6i cOng no, thuc hiQn cdn COi OOng
ti0n.d6m b6o tr6.ng dring hpn cho c69 t6 chric tin dunq, kh6ng c6 no qu6 h4n; d6p un[
ngudn v6n ddy dri kip thoi cho sin xudt kinh doanh vd dAu tu.

. - C9ttg ty dd' chri dQng idrnviQc v1i chc Ngdn hdng, td chric tin dqng d6 d6,r, b6o dri
ngudn vOn phgc vu SXKD vd ddu tu cria C6ng ty. Tich cuc tim kitim cdc ngudn v6n uu

Trang 4



ddi vdi ldi sudt thdp, ho. p ly.

- Dinh kj'hdng th6ng tO chric kiOm diOm c6ng t6c thu vdn t4i cdc cdng trinh, phdn

giao cp thO nhiQm vu cira tung 15nh dpo Cdng ty, Phdng ban C6ng ty d6i v6i tung c6ng

trinh cp thO. Nghi6n ctu dC xuAt c6c phucrng 6n d0 thu h6i c6c khoin cdng ng kh6 ddi.

- RA so6t, phdn loai vd df.th gi6 d0 xu6t xri ly c6c khoin c6ng ng ldu ndm kh6 c6

l<hitr,angphpc h6i.

- Tiigc hiQn kd khai nQp thu6 vi c6c khoin nQp ngdn s6ch dAy dri theo quy dinh.

- ThUc hiQn cdng UO thOng tin vd minh bach tdi chinh theo quy dinh hiqn hanh.

7. C6ng tf c tho6i v6n:

HiEn nay Cdng ty cdn hai khoin dAu tu t4i: COng t1 cd phAn thriy diQn Eakrinh (Gi6

tri 0,6 t! d6ng) vd Cdng ty CP GSM (Gi6 tri 0,585 fj' d6ng), C6ng ty dang tim ki6m ddi

t6c thgc hiQn tho6i vdn theo quy dfnh.

8. C6ng,tfc sip xi5p bQ mfy quin Iy vn nhffn sr,r:

- Cdng ty d1thUc hiQn sap st5p lai b0 m6y guAn ly cdc phdng ban Cdng ty, dinh bi6n

lpi c6n bQ gi6n ti6p. Trong ndm 2020 dd gi6i thO Xi nghiQp SD 206, thanh lpp c6c dQi thi
c6ng tryc thuQc Cdng ty. HiQn nay, Cdng ty m9 c6:

+ 05 phdng ban Cdng ty: Phdng TCNS, phdng Tdi chinh - K6 to6n, p.hdng Kinh t6 -

D6u thAu isap nfrap 2 phdng KTCi&QTRR vd phdng Ds 6n - DAu thAu), phdng K!
thu0t - fhiet bi, ban Ki0m so6t nOi b0;

+ 03 Dgi thi cdng;

+ 01 Xi nghiQp: Xi nghiQp S6ng EiL203.

- Cdng ty xdy dtmg ki5 ho4ch ddo t4o nguiin nhdn lpc AC Oap img dri ndng lgc, nhu

cAu s,in xu6t kinh doanh.

Irl, N!.eT SO TON TAI CIIINH TRONG CdXc rAC QUAN r,V Ore,U IIANH:

tr. Cdng tfc ti6p thi el6u thiu:
MAu dt ndm 2020 Cdng ry dA t4p trung msi ngudn lgc vd tim c6c gi6i ph6p OC OAy

rnanh c$ng t6c ti6p thi, tim ki6m viQc ldm vdi mpc ti6u dpt dugc hiQu qui cao nhung kOt

qui chua d4t dugc jheo kl vong do:

- Ndng lgc c4nh tranh cira dcrn vi cdn han ch6.

- Sg c4nh tranh ngdy cdng quyet [Qt gita c6c doanh nghjep trong cung linh nuc dflc

biQt la c6c doanh nghiQp tu nhdn v0 dcrn gi| cdc g6i thAu xdy 16p.

2. C6ng tdc thu v6n:

C6ng t6c nghiQm thu, thu hOi c6ng ng d6n hpn ch{m, cdn t6n dgng mQt sd c6ng ng kh6

ddi nhu:

- Thriy diQn Xekaman 1:

+ Cdng trinh Thuy diqn Xekamanl gi|tri do dang trong c6ng t6c s6n xu6t cht dit
23.g ty (day ld gi6tri bu gi6 nhAn cdng, nhi6n 1i6u...). HiQn.tai gi6tri bu gi6 t4i C6ng trinh

chua dugc-Ctrt AAu tu ph6 guyQt qny6t to6n thanh to6n. Ni5ukh6ng dugc CDT giai quy0t

bu gi6 cdng trinh, rfii ro e6i vdi COng ty ld rAt 16n, anh hucrng tryc ti6p t6i ngu6n vdn,

ddng tiOn vd k6t qu6 SXKD ctia don vf.
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. t Gi6 tri cdng ncr c6ng trinh Xelamanl la 58 fi d6ng, hiQn nay Chtr dAu tu chua c6
v6n dd thanh todn cho don vi. 56 c6ng ng tr6n tdn iai dd 16u vd chua c6 phucrng 5n gihi
quytit;

. - Cdng trinh Thriy.diQn BAn V6: Gi5 tri cdng rlq la 13,797 tj' d6ng. Do cdc vufng
mic trong qu6 trinh quy6t todn cdng trinh nOn Chri dAu tu gio lai va chua giAi ngdn.

. HiQn t4i co b6n thdng nfr6t sO liQu quytit tohn, gi6 tri c6ng ng sE b6o gi6m l3,g ty
ddng sau khi TCT vd CET ky quytit to6n.

- C61g trinh Thriy diOn Hd Jdy: Gi6 trf cdng ng ld 26,085 ty d6ng, viQc thu hOi cdng
nq gip nhi6u kh6 khdn do chri dAu tu chua vay vd bo tri duoc nguotr,rtn.

- cdng trinh khu do thi vudn cam: Gi6 tri c6ng no ld 18,56 tf ddng, c6ng ry dang
thgc hiQn quytit toSn vdi Chri dAu tu mdi thgc hi€n hoan thanh dugc OS tranE mirc/l[
h4ng mlrc Vieg quygt to6n g{p nhiOu kh6 khan do cdng trinh kt5t thric thi ;;; t,i;drt
20I2,hO so thi6u, thlttfuc, Chri dAu tu, Tu v6n thi6u hgp tdc...

3. Cdng t6c quin ly vat tu co gioi:

- Chua khai th6c dugc h6t nang luc thitit bi cria c6ng ty nhu: Ddy chuy6n thiet bi
ldm ducrng; Thi6t bj thi cdng nhd cao tAng; Tr?ry trQn bdiong thuongphAn, .. c;.ng t6c
th6ng k0, qudn ly de d6nh gi6 hiQu qui sri Jung eOl vdi tring thi;t bi .triu aoq. tf ,.r:c iii€n.

4. C6ng tic dAu tu:
- Cdng t6c dAu tu t4i Dg.6n KET HO Xuong R6ng cdn t6n t4i nhi0u vuo'ng mfc

trong cdng t6c gi6i ph6ng mat bing.

5. Cdng tic sfp.x6p bQ m6y quin ly vdr nhAn sg:

- c6ng t6c tuy6n dung, thu hrit c6n bQ ki thu{t, c6ng nhan cdn h4n ch6.

- Cdng t6c ddo tao, tuy€n dgng cdn ch4m so vdi k6 hoach ddtra.

Tra:rg 6



PIIAI\ II:
NHIEM VU KE HOACTT SXKD VA DAU rrI XAVI 2021

r. cAc cni rmu KE HoACH KINH rn - r,q.r cniNn NAwt 2021

- fnOi lugng c6ng viQc dd c6 Hqp d6ng thi cdng ndm202t (TQng gi6 tri ld 166,03 ti
d6ng); Tuy nhi6n nA" fr6t c6c cdng trinh ndy hiQn dang vu6ng mAt bing (chua GPMB hoflc

truntr chdp dlfidai hoflc kh6ng c6 vOn):

+ COng trinh Thriy diQn Nflm Pac : 2 tf ddng;

+ Thi c6ng Hp tAng k! thuflt KDT HO Xucrng R0ng :36 ty d6ng;

+ COng trinh Try s0 COng ty vd vdn phdng cho thuO (69 Lqc Trung): 52,95 tf d6ng;

+ C6ng trinh nrit giao hodn chinh gita tuytSn sO 1 ,rd dubng 70: 47 tf ddng.

+ COng trinh dudng dC At Hgi-Nam Dinh :23 ty d6ng.

+ C6i tpo nang c6p tuytin Sapa - Ti Phin - B6n Khoang : 5,077 tf d6ng.

TrangT

oo

(

K

DVT: tri€u d6n

TT NQI DUNG
DO
N
VI

T H.rtc rrrEN
NAM 2O2O

KE HOACH NAM 2021 TANG
TRUO

NG
(%)

Hep
nrr6t

Cdng ty
m9

C6ng ty
con

Hqp
nhAt

C6ng ty
me

Cdng ty
con

I ?"CNG GIA
?RI.qXI(D

Tril 297.508 137.915 159.593 393.000 270.000 123.000 320

I
Kinh doanh xAy
,3 :
laD

Trd 129.779 39.7 64 90.01s 250.000 175.000 75.000

2
Kinh doanh SP

vd b6n SP phpc
vuXL ,

TrcI 582 582 0 1.000 1,000 0

J
Sdn xuAt c6ng
nshi€p

Trcl 63.376 63.37 6 45.000 0 45.000

4
Kinh doanh
BES

Trd 92.330 92.330 0 93.000 93,000 0

5

Hoat dOng TC
vd hoat dOng

kh6c
Trd rr.440 5.238 6.202 4.000 1.000 3.000

u Doanh thu Trd 337.610 140.652 196.958 416.000 263.000 153.000 23.h

m Ti6n vO tii
khorin

Trd 342.815 185.000 157.815 442.000 241.000 201.000 29%

w Lqi nhuln TT Trtl

1 Mirc igi nhu4n Trd -2r.994 -4.438 -r7.5s6 14.300 14.3 00

2
Ty suAt lgi
nhudn

Trd

- LN/DT % -6,50 -3,r4yo -8,900h 3,44yo 5,44Yo

. {-NNDL o//o -r5,27Vo -3,08yo -39,\ryo 9,93yo 9,93V0

1,N/V CSH % -t0,43yo -2,47Yo -57,4Yo 7,02yo 7,02yo

V
{l6c I'hoin nQp

Nhi nudc
Tril st.2'78 17.3 88 33.890 57.500 34.900 22.600 12%

w DAU TU Trtl 42.700 42.100 0 85.000 85.000 5
990



rr. MQT SO NHrEM W TRQNG TANI TRONG NAryr 202t:
1. Ndng cao ndng lgc dAu thAu, tim ki6m c6c hqp ddng mdi theo ngdnh nghe tlnh

doanh phir hgp, trong d6 chri trgng c6c linh vuc ld ngdnh nghO chinh cria C6ng ty (Ha
tAng giao thdng; Iay dimg ddn dpng; Ha tAng cong nghiep,hu d6 thi,..) darn b-ao dri
viQc ldm vd doi s6ng cho CBCNV trong ndm202I vd nhtrng nam ti6p theo. Dr,r kii5n gi6
tri trung thAu vd dugc giao thAu trong nim202l khodng 200 tj, d6ng.

2. Trilnkhai thi cOng c6c cdng trinh ddm bdo an todn, ch6t lugng, ti6n d0 vd b6o vQ
m6i trucrng theo hqp d6ng dA]r-.:li,, d6m bdo hiQu qud cdng trinh

, 3. TW trung c6ng t6c thu v6n tqi cdc c6ng trinh; Quytit to6n xong vd thu v6n dut
diOm c6c cdng trinh da thi cdng xong nhu: Eulng cao t6c Dd Ning - Qudng Ng6i; Du 6n
Khu d6 thf Vucrn Cam; Thriy di6n Xekamanl; Thriy diQn BAn Ve; Eucrng Chu Vdn An -
Hd NQi; Khu d6 thi Nam An Kh6nh.. ..

4. Hodn thdnh cric thri tuc d0 tho6i v6n ciic khoin dAu tu cdn 14i: C6ng ty c,-r phAn
thriy diQn Dakrinh (Uy th6c qua TCT S6ng Ed); C6ng ty Cp cSM.

5. EAu tu:

- Ti6p luc tri0n khai cdng t6c dAu tu theo kti ho4ch, tflp trung gi6i quy6t c6c kh6
khdn trong cdng tfc GPMB cria dg 6n, bdn giao hp tAng k! thu{t dd hodn tna* cho dia
phuong qu6n ly.

- Kh6o s6t, tim ki6m co hQi dAu tu, d,Oi tac de hqp tdc dAu tu, d6u thAu c6c dU 6n
Cgm c6ng nghiQp, Khu d6 thi trOn dia bdn c6c tinh Th6i Nguy6n, Hda Binh vd Thanh
H6a vd nghi€n criu phucrng 6n dAu tu du hntqikhu d6t Trp sdio quan c6ng ty.

6. Ndng cao ndn! lgc.quin tri cdc m{t ho4t dQng cria C6ng ty, ddo tao n6ng cao lpc
luqng.lao dQng hi€n c6, tit5p nhfln vd tuy€n dr,rng ngu6n nhdn tuc tu b6n ngodi eSeap nng
y6u cdu nhiem v.u.

. 7. Rd so6t, didu chinh, bo sung c6c quy cho quy dinh phpc r,u cho c6ng t6c Qu6n ly vd
diAu hdnh cta COng ty d6m bAo phu hqp quy dinh-cria ehap iuai vd alcu f,len.ilrtt"iO",r"
Cdng ty.

rrr" MgT s6 crAr pHAp HOAN THAr\H KE HOACH NAM 2021:

1. Cdng t6c E6u th0u:

- Cap nhat b6 sung ciic hd so phfip I!, v0 ndng luc trong dAu thAu theo quy dfnh.

: Chp dOng nambhtth6ng tin kip thdi, 1i0n danh 1i6n t6t vOi c6c ddi t6c d0 d6p rmg
^iX-y€u cau v0 ndng lgc tham.gia chc g6i thdu c6 gi6.tri ldrn, y€u cAr k! thuflt phirc tpp. E4c

biQt chri trgng cilc g6i thAu dang titip thi.d6u thAu, c6c g6i tfrAu thi cOng-tr3 tAng giao
thdng, xdy dr,mg dAn dgng theo ngdnh ngtr0 tlntr doanh chinh dd dugc dinh hucm E

. - Ndng cao ndng lgc v0^nhan sg, biQn phrip lcy thu6t, gi6 thdnh, m6y r:a6u thi6t bi,
ch6t lugng, ti6n dO thi cdng d0 t4o sg tin tuong tri c6c Chri dA-u tu.

^i.- EOi vdi c6ng t6c sin xuAt cdng nghiQp: C6 chi6n luoc b6n hdng cg th6, c6 ctrti eO
chdm s6c kh6ch hdng cfi, c6c kh6ch hdng truy0n thdng, d6ng thdi cf,ng mo rQng thi
trulng, tim ki6m thOm c6c kh6ch hdng mdib cai khu vuc xa hon.

2. Cdng tfc Kinh t0 - XO ho4ch:

- LAp vd giao k6 hoach s6n xudt kinh doanh vd dAu tu ndm 2021 satvdi ti6n d0 thi
cdng cria tirng c6ng trinh.

Trang 8



- Quin ly chi phi c6 hiQu qu6, ti6t kiQm, lflp dU toin gi|thdnh dO giao kho6n cho c6c

don vi kip thoi.
: - Trong qu6 trinh giao khoiin thudng xuyOn ki6m tra vd quy6t to6n dinh ky dC co c6c

gi6ii:irap 9U th6 khi c6ng trinh khdng dqt hiQu qu6, thUc hiqn quyOt to6n kip thdi cdng

trinh i<hi kOt thric hqp d6ng thi cdng.

- Tap trung c6ng t6c thu vdn, thu h6 cdng ng, gi6i quy6t c6c tdn t4i l'ufng mfc
trong c6ng t6c kinh tC vd tdi chinh tqi chc c6ng trinh d6 hoin thanh thi c6ng tu ldu nhrmg

chua quytit to6n (Cdng trinh Thriy diQn.BAn V6, Thriy diQn Xekamanl, Thriy diQn Hd

Tdy, Cdng trinh KBT Vuln Cam...) nh6m giim gi6 tri do dang, cdng ng vd chi phi tdi

chinh cho dun vi.

- Hodn thiQn quy trinh giao khodn, qudn ly chi phi.
:

3. C6ng tfc Tii chfnh:

- Lap vd giao k6 hoach tdi chinh, khAu hao, chi phi qu6n 1;i, vdn luu dQng, vOn dAu

tu... ndm 20VI cho c6c dcm vi.

- L6p.kO hopch vd cAn COi vOn theo h4n mr?c d0 fap ung vdn.cho san xu6t kinh
doanh vd dAu tu cria C6ng ty; thanh to6n kfp thoi c6c kho6n cdng ng dOn h4n.

, Quin ly chflt che c6c chi phi sdn xu6t, chi phi qu6n ly doanh, nghiQp, df,m b6o

SXKD c6 hiQu quA, tich lfly vdn d6 ph6t tri0n. Ti0p tpc xdy dpg vd tri6n khai thUc hiqn

quytlt [Ct kC ho;ch, gi6i ph6p ti6t dem chi phi trong quin ly vd SXKD tir Cdng ty d6n

c6c dcrn vi trpc thuQc.

- ThUc hiQn c6ng t6c phdn tich vd kiOm tra dinh ky, thulng xuyOn.

- Thgc hiQn c6ng t6c hu6rng d6n, ddo t4o nghiQp vr,l tdi chinh k6 to6n, cp th€ vC tintr

v.uc tltu6, b6o hi6m tqi cilc dcrn vi tryc thuQc.

.''i. C$ng t6c tIAu tui
^-^- 

L!^ -:A:- Tip trung gi6i quyOt c6c tdn tBi, vufng mic trong c6ng t6c gi6i ph6ng mpt b6ng

cira dp 6n.

- Hodn thiQn cilc hqngmgc h4 tAng theo quy ho4ch vd thit5t kt5 duqc duyQt ldm viQc

vdi c6p c6 thAm quydn, dcrn vi titip nh{n v4n hinh dC thUc hiQn c6ng t6c bdn giao (bdn

giao theo giai do4n hoflc c6c hpng mpc dd hodn thanh dua vdo sri dpng).

- Thgc hi$n c6ng t6c Ki6m todn dQc 10p dU 6n theo kti hoach.

- TiOp tpc hodn thiqn h6 so diAu chinh tniet ti5 bin vE thi c6ng (do di€u chinh quy

ho4ch vd ph6t sinh tai hiQn trucrng) trinh c6c cdp c6 thAm quyen pho duyQt. '
- Tim ki6m co hQi dAu tu, hqp t6c dAu tu vdi c6c tO chric, c6 nhdn co ti€m lr,rc tdi

chinh, kinh nghiOm d0 tham gia d6u thAu c6c dU 6n Cpm cdng nghiQp, Khu dd thi tpi c6c

tinh Thanh h6a, Hda Binh, Th6i Nguy0n,...

4. Cdng tfc dio t4o, tuy6n drlng, cnii AQ cho ngudt lao tlQng:

- Tiep tpc rir so6t, sfp x6p lai c6c phdng ban, xi nghiQp, BQL d6m b6o tinh gqn b0

m6y, ho4t dQng linh ho4t, hiQu qu6.

- Rd so6t, dinh bi6n lpi lgc lugng gi6n fiep tai ccv quan Cdng ty vi c6c dcm vf tryc
thuQc cho phu h-o. p vdi yOu cdu SXKD.

- Tdng cudng n[ng lpc quAn tri, di6u hdnh cho c6n bQ chri ch6t vd n[ng lpc chuy6n
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mdn, k! ndng 1dm viQc cho c6n b0, nhdn viOn nghiQp v.u bing c6c hinh thric ddo.t4o, b$i
du0ng, hudng d6n phu hgp vdi kh6 nang cria C6ng ty.

- C6 gi6i ph6p cu th6 d€ thu hrit ngu6n nhAn lgc c6 trinh dQ chuy6n mOn tir cdc 16nh
d4o qudn ly cip cao cta C6ng ty d6n c6c Chi nh6nh, Xi nghi6p, dA. biQt lA c6n bQ k!
thuflj, c6n bQ quin ly c6 ndng lpc chuy6n mdn, ddo tpo lai d0 ndng cao ndng lgc ctra
ngu6n nhdn lgc hiQn c6.

- Rd so6t lqi cdc quy ch5, quy dinh kh6ng cdn phir hgp d6 di6u chinh bO sung ki.p thdi.

TrOn dAy ld B5o c6o cdng t6c S)il(D, dAu tu ndm 2020 vit tri6n khai nhi6m vu k6
ho4ch ndm 2021 cira C0ng ty ro phAn S6ng Dd" 2, TOng gi6m ddc C6ng ry Cp S0ng Ed 2
b6o c6o tru6c Eai hoi.

Trdn trgng cim crn!

coxc rY co PHAN sOxc EA 2
-:;i-;

Noi nhQn:

- DI{ECD (,b/c);
- IIEQr (b/c);
- Luu: KTe, TCNS.

rdruc crnv o6c
g{orlg Trn 9o*

cOrue rv
co'pHAttt

s0t'te sh z
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