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S6:04.../NQ-HPQT Thanh phé Ho Chi Minh, ngay M thang 0/ ndam 2022

NGHI QUYET HQI PONG QUAN TRI

Can ctr Quyét dinh sé 5927/QB.UB ngay 21/11/2005 ctia UBND TP.HCM
vé viéc phé duyét phuong 4n va chuyén ddi Cong ty Bén bai Van tai Thanh phd
thanh Céng ty C6 phan Bén bai Van tai Sai Gon;

Can cr vao Pidu 18 cia Cong ty Cb phan Bén bai Van tai Sai Gon da dugc
thong qua tai Pai hoi dong cd dong thudng nién ngay 19/5/2021;

Can ctr Nghi quyét s6 24/NQ-DPHDCD ngay 19/5/2021 ctia Pai hdi dong cb
dong thuong nién nim 2021 Cong ty C6 phan Bén bai Van tai Sai Gon;

Can cr bién ban kiém phiéu ngay /4 /01/2022 cia phiéu ldy y kién Thanh
vién Hoi dong quan tri vé viéc hop Hoi dong quan tri Cong ty.

QUYET NGHI

Pidu 1. Hoi ddng quén tri théng nhit Thong qua ndi dung To trinh sb
02/TTr-STP ngay 05/01/2022 ctia Ban diéu hanh Cong ty vé viéc diéu chinh ké
hoach san xuét kinh doanh nim 2021

Piéu 2. Téng Giam dbc, cac phc‘irgg, don vi va cdc c4 nhin ¢6 lién quan
trién khai thuc hién Nghi Quyét nay

o TM..HQI PONG QUAN TRI
PN a2 (6= EHU TICH
- UBCK Nha nuéc; . /v""ﬁ/ CONG TY -
-Sd GDCK HaNoi; 2¢O PHAN
- Téng Cong ty Samco (dé b/c); 1\ BEN BA
- Thanh vién HPQT; Vol oi%
- Truong BKS Cty; N RAl
- Pang uy, CD, DTN Cty; )4

- Luu: VT.Thu ky HPQT (01b).n.17. NP HOEZ Y ‘
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_ CONG TY CO PHAN |
BEN BAI VAN TAI SAI GON ‘
(STP.JSC)
S6: 0 /TTr - STP Thanh phé Ho Chi Minh, ngay 05thdng & néim 2022 ‘
TO TRINH

V& viéc diéu chinh ké hoach SXKD nim 2021. |
Kinh gtri: Hoi dong quén tr1 Cong ty.

Cin ¢t vao Piéu 1¢ cia Cong ty Co phan Bén bai Van tai Sai Gon (Cong ty) '
da duoc thong qua tai Dai hoi dong cb dong thuong nién ngay 19/5/2021; B w

Can clr Nghi quyét s6 24/NQ-DHDPCP ngay 19/5/2021 ctia Pai hoi dong ¢ \
dong thuong nién ndm 2021 Céng ty C6 phan Bén bai Van tai Sai Gon;

Cén ctr Nghi quyét s6 100/NQ-HDTV ngay 23/ 12/2021 ctia Hoi dong thanh
vién Téng Cong ty Co khi GTVT Sai Gon TNHHMTYV vé viéc théong qua n6i ;
dung thinh thi cia Nguoi dai dién phan vén cua Téng Cong ty tai Cong ty; | |

Cin ctr tinh hinh thuc hién nhiém vu san xuét kinh doanh 10 thang dau nim 1
2021 cua Coéng ty: Trong 10 thang dau nim 2021, tinh hinh thuc hién nhiém vu
san xuat kinh doanh gap nhiéu khé khan do 02 dot Dich viém dudng hé hp cép
Covid-19 (SARS-nCov-2) bung phit.

- Bot dich thir nhat vao thoi diém can tét Nguyén Dan Tan Stru dién bién 301114
phtrc tap, nhu cau di lai cua hanh khach giam, rat nhiéu hanh khach dat vé da huy &l
chuyén, dbi tra vé. Mot sb tuyén nhur: Quang Ninh, Hai Duorng, Gia lai,... ngiing
khai thac dé phong chdng dich. Mot s don vi vén tai giam sd chuyén hoat dong.

- Dot dich thi 2 tir du 5/2021, bung phét trg lai, 14y lan & nhiéu tinh thanh,
v6i tbe do manh hon, pham vi rong hon, chung vi rat lay lan nhanh hon véi téc
dé manh hon, pham vi rong hon.

+ Trong théng 5, hoat dong van tai khéch theo tuyén c6 dinh lién tinh phai
thuc hién dam bao viéc van chuyén hanh khéch t6i da khong qua 50% sirc chira,
khéng quéd 30 ngudi/chuyén (Tir ngay 7/5/2021-21/5/2021); khong qua 20
ngudi/chuyén (Tl ngay 22/5/2021-30/5/2021); Trong thang 6/2021, Bén xe An
Suong thuc hién cac van ban chi dao cua cac cép c6 tham quyén vé thuc hién gian
cach xa hdi toan Thanh phé theo Chi thi s§ 15/CT-TTg ngay 27/3/2020 ciia Thu
tuéng Chinh phu tir ngay 31/5/2021. Theo do, hoat dong van tai hanh khach theo
tuyén c6 dinh lién tinh phai thuc hién dém bao viéc van chuyén hanh khéch tdi da

'khéng qua 50% suc chira, khong qué 10 nguoi/chuyén. Hoat dong vén tai hanh
khach bang xe buyt phai thuc hién dam béo viéc van chuyén hanh khach téi da
khong qué 50% sic chira, khong quéa 20 ngudi/chuyén. Bén xe Nga tu ga thudc
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phuong Thanh Lc, Quan 12 thuc hién gian cach theo Chi thi s6 16/CT-TTg ngay
31/3/2021. Theo d6, Bén xe Ngi tu ga tam dung hoat dong vén tai hanh khach
cong cong 15 ngay tir ngay 31/5/2021 dén 14/6/2021. Tiép d6, thuc hién ngh1em
chi thi s 10/CT-UBND ngay 19/6/2021 cta Uy ban nhan dan Thanh phd Hb Chi
Minh, tir 20/6/2021-8/7/2021, hai bén xe truc thudc cong ty tam dirng hoat dong
van tai hanh khach céng cdng dudng bd.

Tlep tuc trong cac thang 7,8,9, Bén xe An Suong va Bén xe Nga Tu Ga tam
dimg tat ca hoat dong kinh doanh vén tai hanh khach bang 6 to dé thuc hién gian
cach x4 hoi toan Thanh phé theo tinh than Chi thi 16/CT-TTg ngay 31/3/2020 cua
Thu tudng chinh phu theo Cong van 50 2279/UBND VX ngay 08/7/2021 cua
UBND Thanh pho Ho Chi Minh, Chi th1 s6 12/CT-TU ngay 22/7/2021 ctia Thanh
uy Thanh phd Hb Chi Minh, Cong van s62556/UBND- VX ngay 01/8/2021; Cong
vin s6 2718/UBND-VX ngay 15/8/2021 va Cong van s6 3072/UBND-VX ngay
- 15/9/2021 cua UBND Thanh phd H6 Chi Minh.

Tir 1/10/2021-12/10/2021, thuc hién theo Ch1 thi s6 18/CT-UBND ngay
30/9/2021 ctia UBND Thanh phé Ho Chi Minh vé tiép tuc kiém sodt, diéu chinh
c4c bién phéap phong, chéng dich Covid-19 va timg budc phuc hoi, phat trién kinh
té - x4 hoi trén dia ban thanh phd Ho Chi Mmh va Vin ban s6 10399/SGTVT-KT
ngay 01/10/2021 cua S¢ GTVT TPHCM vé viéc viéc huéng dan td chuc giao
thong trén dia ban TPHCM tir ngay 01/10/2021. Theo do, hoat dong van tai hanh
khach lién tinh tir TpHCM di dén céc tinh va van tai hanh khach bang xe buyt
chua dugc phép hoat dong tai Bén xe An Suong va Bén xe Nga Tu Ga. Tlr ngay
13/10/2021-31/10/2021, thuc hién Quyet dinh s6 1777/QDb — BGTVT ngay
10/10/2021 ctia B GTVT vé thi diém td chirc hoat dong vén tai hanh khach dudng
bo dam bao thich Gmg, an toan, linh hoat, kiém soat hiéu qué dich covid 19, hoat
dong xe khach lién tinh tai Bén xe An Suong va Bén xe Nga Tu Ga chi dugc phép
hoat dong tbi thidu 5% va t6i da khong vuot qua 30% s6 chuyén trong 7 ngay cia
don vi theo luu lugng da dugc S& GTVT cong bd (so chuyén/thang) va c6 gian
cach chd trén phu'cmg tién (khong 4p dung gian cach d6i vé6i xe giuong nam), van
tai hanh khach bing xe buyt chua dugc phép hoat dong tai Bén xe An Suong va
Bén xe Nga Tu Ga. Do d6, nhin chung trong thang 10 cac hoat dong chinh tai hai
bén chi 1a dich vu luu dau, dich vu kho hang.

Trong thoi gian thue hién cdc dot gidn cach xa o dé phung chéng dich
Covid-19, Cong ty da cén ddi, thuc hién hd trg glam mot phan phi dich vu cac
thang 6,7,8,9,10/2021 tai hai Bén xe voi tdng s6 tidn 2,84 ty dong nhim chia sé&
kho khan va dam bao cho cac don vi van tai, dbi tac duy tri hoat dong.

Trong 10 thang ddu ndm 2021, san lugng xe khach lién tinh xuét bén chi dat
50,1% so voi cung ky dat 50,2% so v6i ké hoach 10 thang va dat 41,8% so véi ké
hoach nam 2021. Ly ké Doanh thu 10 thang nam 2021 dat 72,3% so v&i cung
ky, dat 67,7% so véi ké hoach 10 thang va dat 56,4% so voi ké hoach nam 2021.
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Lty ké Loi nhuén trude thué 10 thang ndm 2021 dat 62,7% so v&i cung ky, dat

63,6% so véi ké hoach 10 thang va dat 53% so véi ké hoach nam 2021.

Hién nay, thyuc hién theo Quyét dinh 1812/QD-BGTVT ngay 16/10/2021 cua
B§ giao thong van tai tam thoi td chie hoat dong van tai hanh khach dam bao
thich ing, an toan linh hoat, kiém soat hiéu qua dich Covid-19. Tuy nhién, do tim
ly cta hanh khéch chua that sy yén tdm vi vdy lam giam nhu cau di lai cia hanh
khéch, cac don vi van tai giam sb chuyén hoat dong, anh hudng dén tinh hinh hoat
dong kinh doanh chung cua Cong ty. Cong ty du bao tinh hinh hoat dong van tai
hanh khéch lién tinh dén hét nam 2021 giam khoang 51% so véi ké hoach nim
2021. Vé dich vu xe tai luu dau, xe sang hang, xe buyt cling bi tdc dong, du bao
glam tir 30-40 % so véi ké hoach nim 2021. ,
Nam 2021, hoat dong kinh doanh chung ctia cac don vi van tai tai hai Bén
-xe khach thugc Cong ty ciing chiu anh huéng rét 16n. Cac hoat dong kinh doanh
tai 2 bén xe truc thudc Cong ty trong quy 3/2021 xem nhu tam ngu‘ng hoat dong,
c4c thang cubi nam hoat dong cam chimg, Cong ty gap rat nhiéu khé khan trong
d6 ¢6 viée thuc hién cong tac thu cdng ng cla cic dbi tac hoat dong tai 2 bén xe.

V6i nhitng kh6 khan néu trén, Ban Diéu hanh Cong ty kinh trinh Hoi dong

Sau:

- quan trj thdng qua viéc diéu chinh ké hoach san xuét kinh doanh nam 2021 nhu

K¢ hoach nim 2021

Ké hoach niam 2021

TT Noi dung (da dwgc PHDCDTN (Diéu chinh) Ghi cha
nim 2021 thong qua)
Ké hoach san xuit kinh
1| doanh Nim 2021
- Tong doanh thu 43.785.000.000 28.899.958.826
- Loi nhuan tru6e thue 17.964.011.037 10.902.449.852
- Loi nhuén sau thué 14.271.208.000 9.362.106.873 '{,y
- Nop ngan sach 7.060.000.000 4.003.343.000 \ |
-Tong quy luong cua 13.303.680.000 9.033.600.000 >
ngudi lao dong
-Téng quy luong cua
Nguoi quan ly doanh 1.585.440.000 1.080.000.000
nghiép -
- Tién Iuong binh quan
Trong dé:

+ Nguoi lao déng

»

10,66 triéu dong/ng/th

9,41 triéu dong/ng/th

®




soat vién

va Ban Kiém soat / Kiém

+ Ngudi quan ly | 36,00 triéu dong/ng/th | 30 triéu ddng/ng/th
doanh nghiép
- Thu lao Hoi ddng quan
tri / Hoi dong thanh vién 530.400.000 415.200.000

Phén phoi lgi nhuén /
Chia ¢b tire

Du kién trich lap quy,

cd)

- Trich lap cac quy (néu

+ Quy déu tu phat trién

Trich 5% loi nhuén sau
thué

Trich 5% lgi nhuén sau
thué

+ Qu¥ khen thudng
phuc loi

Trich t&i da 03 thang
luong binh quan thuc
hién cia NLD néu loi
nhuén thyc hién bing
loi nhuén ké hoach.

Trich toi da 03 thang
luong binh quén thuc
hién ctia NLD néu loi
nhuén thuc hién bing
loi nhuan ké hoach.

+Quy thudng Ban
diéu hanh

Trich t6i da 1,5 thang
luong binh quén thuc
| hién cia ngudi quan ly
cong ty chuyén trach
néu loi nhuédn thuc
hién bang hodc cao
hon loi nhuén ké
hoach.

Trich téi da 1,5 thang
luong binh quén thuc
hién ctia nguoi quan ly
cong ty chuyén trach
néu loi nhuin thuc
hién bing hodc cao
hon lgi nhuin ké
hoach.

- Ty 1é chia ¢ tirc

Du kién
10%-20%/VDL

Du kién
10-15%/VDL

Trén day la to trinh vé viéc diéu chinh ké hoach san xuét kinh doanh nam
2021 cua Cong ty. Kinh trinh Hoi ddng quan tri Cong ty xem Xe&t, chi dao.

Tran trong kinh trinh./. x -
Noi nhin: TONG GIAM POC
- Nhu trén; i
- TGP Cong ty; A

<~/ CONG T
uC‘ PHA

- Luu: VT.PTTT&CSKH (01b).N.3.
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