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So: 4 o fl-Ne
Vh'c6ng bo thong tin chi tieu k6 hoach

kinh doanh nint 2022

Kinh gui:

- LJy ban Chung kho6n Nha nuoc;

- Scr Giao dich Chu'ng kho6n FIe Noi.

1'6 chri'c c6ng bii th6ng tin:

l. 'l'en don vi: Cong ty co phAn [)han b<in va lloa ch6t Oau khf 'l'ay Narn I]0.

2. Ma chung khoan: PSW.

3. Dia chi trp so chinh: l5l/18-l-rAn Hoang Na. Phuong Ilung t-qi. Qufln Ninh

Kidu"Thdnh phfi CAn Thcy.

4. Dien thoai: (0292) 3765 080: Fax: (0292) 3765 078

-5. Ngutvi thu'c hicrr cong b6 thong tirr: [,6 ]'hanh'ttng.

6. Loai thong tin c6ng bo: E 24h l)l2h tl Yeu cAu Ll I36t thuong n Dinh kj,

(Cdng ty'danh d6u X vao rnuc cAn cong b51.

NQi dung cria thdng tin c6ng b6:

Cong ty c0 phAn l)hdrr bon va IIoa chAt Dau khi 'fa1'Narn I]o (PSW) cong bo thong tin

r,'0 k6 hoach kinh cloanh nlrn 2022 cia PSW thco Nghi qu1,'ct phe duyQt cua HDQI-

Cong ty' ngay 2010112022. nhu' sau:

chi ti6u vi1 lu'gng._ _ _
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- Hgi d6ng qurin tri s0 bao cao trinh D4i hQi d6ng c6 d6ng Cdng ty c6c nQi dung k6

ho4ch kinh doanh nim 2022 nhu tr0n tai phi6n hgp gAn nh6t.

lll. Eia chi Website ttlng trii cdng nii ttrOng tin: http://www.psw.vn.

Ching t6i xin carn k6t th6ng tin cdng b6 tr€n ddy Ia dung sp that va hoan todn chiu

trach nhiQrn tru'tyc phap luqt vij n0i dung th6ng tin dd cfrng b6.

DUgc
GIAM

U BTT
Noi nhQn:

- Nhu tr€rr:

- HDQT. BKS. BGD Cong ty':

- P.TCHC. P. TCKT" P.KD. BB'l-Website:

- Luu: VT. PHN.r
Thanh Ting
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prrAN BoN vA non cuAr uAu xui rAv Nnrr,r tlQ

s6: Ol. nq-'rxn 'l'p. ('tin 7'ho. ngul: 20 thung 0l nant 2022

NGHI QUYE"I'
Vti viQc,chip thu$n k6 hoach kinh doanh ndm 2022

cria C6ng ty C6 ph6n PhAn b6n vh Hria ch6t DAu khf 'tdy Nam BQ

coNc ry cp pr{AN ,BR'ifil3f8ftl ,l[lu KHi rAv NAM Bo

CIn cu Di6u lEl Cong ty cfr phAn PhAn brin va I loa chAt DAu khi 'l'ay Narn 86 di
Dai hQi dfing co dong thanh lap Cong ty thong clua ngiry 2gtl2l20l 0 va ,uo aOi bo sung
29t06t2021

Can cil'Nghi quy'6t sO:Oruq-PBHC ngay, 1910112022 ctia IIQi dong Qudn tri I'ong
Cong ty Phan bon vir FIoa ch6t DAu khf - C'|CP vd vi€c ch6p thuQn k6 hoach kinh doanh
ndm2022 cua Cong ty C6 phAn Phdn bon va tloa ch6t Ddu khf 1-ay Nam Bo;

Cdn cf k6t qua tong hqp l6y y ki6n ngay 2010112022 cua IIQi dong Quan tr! Cong ty
C6 phAn Phan bon vdr Hoa cndrt OAu khf Tdy Nam Bo.

QUYET NGII!:

Diiiu l.

.|ONG 
CONG I-Y

PHAN BON VA TIOA CIIAT'DAU KI-Ii
COXC TY CO PIIAN

Di0u 2.

Di0u 3.

No'i nhSn:
- 'l'ong Cong t1, (de hao c6o):
- Nhu di6u 3 (d6 th/hiqn):
- HDQT. BKS (de bi6r):
- Lu'u: V'f. tlDQl. PHNit/'

CQNG HOA XA HQr CHU NGHin VIET NAM
O0. lflp f U'.to - Hanh

nga

't-

U'r ICH

ChAp thufln.k6 hoqch kinh doanh ndm 2022 cuaCong t),C6 phAn Phan bon vd
Hoa chdt Dau khi Tdy Nam Bo vcri noi dung theo Phr,r lpc dinh kern.

Giam d6c C6ng ty chiu trach nhi0m chi d4o c6c Phdng tru'c thuoc Cfrng ty to
chuc. trien khai thpc hi6n theo dung cac qu1, dinh hi0n hanh. f{DQ'l'chAp thu4n
cho Gidm d5c Cdng ty' dugc didu chuy0n c6c chi phi gii'a cac hang rnuc tren
nguy0n tic khong vuqrt t6ng chi phi QL&llll duoc giao.

Giam d6c. Pho Giarn dfrc. Ke 'I-o6n trudng va 'fru'cing c6c phong Cfrng ty chiu
trach nhiQm thi hanh Nghi quy6t ntry./.

I)ONG QUAN TRI
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PHAN OON \

CHAT DA

3nr Quj'tli6n



PHU LUC

cuA coNr; .",,[?,t,,i,$;[,flX',i"T i,Till*T?",rAy NAM Bo

(Ban hdnh kdm rheo Nghiquy€r sA 0L /NQ-TNB ngay 20 thang 0t nam 2022 cua Hoi
-,1dong quan tri Cong ty Co phdn Phan bon vit H6a chdt Dau khi Tay Nam BQ)

r. NHrEM VU KE r{OACrl

l. 'l-6 chu'c ho4t dQng kinh doanh nim 2022 dat rnuc ti€u: An toan. tlieu quri va 'l'i6t kifrn.
2. Ddun bao gi0 virng thi phAn [Jre va phat trien manh thi phAn NPK PhLr M! t4i khu vuc.

3. Xdy d1rng giai phap khic phuc cac kho khan trong kinh doanh sdn phArn NPK dd hoan
thanh vu'cvt rnu'c k€ hoach. n6 lr,rc phAn dAu dat san lu.gng kinh doanh NPK Ph[ M.V dtln
37.000 tdn trong nitm 2022 nhdrn nan-e cao hiOu qua diu tu dU an cua T-C'f. hucrng toi gia
tang san lugng kinh doanh vdo nhi'ng narn ti6p theo.

4. N6ng cao chdt luong dich vU hflu cAn. xdy dgng hinh anh khac bi0t voi cdc d6i thu c4nh
tranh b[ng ch6t lu'ong dich vu t6i uu.

5. T3rg cuong cong tdc quan ly. xAy dr,rng va phdt trien hiQu clua kenh phan ph6i. darn biio
ben virng cd v0 chieu rong va chi€u sdu.

6. 'l5ng cu'ong c6ng tac qudrr tri.,ki0rn sodt vir ti6t giam tOi da cac khoan chi phi cAn titit
giarn bang cac giai phap cLr th0, ddc biQt ti6t giam chi phi bdn hdng vd chi phi quan ly
doanh nghiQp t4i dur vi.

1. 'fan-s cudng hi0u qua cong tac can doi ,von. dong ti€.n vA cluan l;- cdng no de kh6ng phat

sinh n<r xAu rnoi. c6 bi0n phap xu 11,' de thu hoi ng tOn dgrr-e. khci doi. darn bdo tinh hinh
tdi chinh ldnh manh va thu'c hiQn day du cac biQn phap quan tri rui ro theo quy dinh.

8. Xdy d1rng.phuong dn co cAu r6n chu so h0u phu hqp vdi quy dinh cila ph6p luflt. dAm

bao nhu cAu von cho hoat dQng kinh doanh. dAu tu. ddng thoi dim bao bao tozin phAn: , ..-:
von gop cua'l'Ong c6ng ty tiri Cong t1' thco dting quy dinh hiQn hanh.

9. Quan ly cong tac dAu tu. nlua slm danr bao chAt lugng. d[ng ti6n d0 va tudn thu cdc quy
dinh cua l'(rp doanr'l Ong cong ty/Cong ty. phu hqp vryi c6c quy dinh cua Phap luat hiqn
hanh.

10.'fham gia.tichcpc cdng tac nghiOn ciru phat tri6n san,phAm.moi. Dua trOn thong tin thi
truong. narn bat thi hi0u khach hdng, th6ng,tin s6n phAm " d6i thrl t4i khu vuc. Chri dQng

dang ky dd tai nghiCn cuu. phat tri6n san phAm rnoi. ph6i hqp chflt ch6 voi b0 phfln NCPT
T6ng cong ty th6n-q tin ;- tu'img. dC xuat nghi6n cuu c6c san phAm moi phu hqp nhu cAu

va dinh huong thi tru'crng.

I l. Cht dong mtr rong hoat dQng SXKD cua don vi. phAn dAu gia tang doanh thu va loi
nhudn chcl cdng t,v-. nAng cao ndng suAt lao dQng t4i don vi.

l2.Tharn gia tich cr,rc cdng tdc kinh doanh san phAm moi do T6ng c6ng ty nghiCn cuu sin
xudt.

l3.Phdt huy lqi the vd hQ th5ng kho b5i vA cluan he voi cac ddi taclkhach hdng, to chuc khai
thdc th6m hang b€n ngoai nhdm nAng cao hiQu qua su dqng cac kho do COng ty quan ly.

l4.Thpc hi6n c6ng tac t6i co cAu. thoai vtrn va x6y dUng chi6n lugc ph6t tri6n cua don vi vir
T'5ng cong ty theo ke hoach tri6n khai cua'l'6ng c6ng ty.

15. Ti0p tuc thr,r'c hiOn vd tuAn thu nghidm tuc c6c quy dinh v0 phong chdng dich bQnh Covid-
19 da dugc Chinh pht, Bql Y t6, c6c co quan Trung uong, dla phuong vd PVN ban hdnh.
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Thuong xuyen cAp nh4t" dp b6o di6n bi6n cua dich bQnh Covid-l9.xAy dr,rng k6 hoqch

thich ung an toirn. ki6m soat dich bQnh darn bao phu hgp chi6n lugc chuy0n tr4ng thai

kinh t6 - xd hQi cua Chinh phu vd d4c thu hoqt dQng cua dcvn vi. nh[rn ndng cao hiQu quti

ho4t dong c[ra don vi.

l6.Cqp nhat hf thong quan tri. hoan thiQn quy chti. quy trinh...cua cong ty tlong tinh hjnh

rnrri. 
-l'hpc 

hiQn chuyOn doi s6. rrng dpng manh m0 cong n-ghQ thong tin. darn bao thong

nhAt. dong bQ vcri c6ng tac tridn khai chul'6n d6i sc, cua I6ng cong ty.'

17. Xa1' dU'ng van h6a vir thu'crng hiQu Cong t,r- gin lidn vtri vdn hoa vir thucrng hiQu PVITCCo.

Quan tdrn ch[m lo doi s6ng suc khoe. tinh thAn. diOu kiQn larn viQc vir thu nhQp cho

Ngucri lao dQng.

18.'fhUc hiqn cac nhicni r,'u khac cua'l'6rrg cong t1'giao'
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