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PHAN BON VA HOA CHAT DAU KHI Péc lap - Tu do - Hanh phic
CONG TY CO PHAN ‘
PHAN BON VA HOA CHAT DAU KHi TAY NAM BO Tp. Can Tho, ngay 20 thang 01 nam 2022
Sé: 40 /TNB

V/v cong bd thong tin chi tiéu ké hoach
kinh doanh nam 2022
Kinh gui:
- Uy ban Chung khoan Nha nudc;
- S0¢ Giao dich Chung khoan Ha Noi.

I. T chirc cong bd thong tin:
I. Tén don vi: Cong ty c6 phan Phan bon va 11oa chat Dau khi Tay Nam Bo.
2. Ma chung khoan: PSW.
3. Dia chi tru sd chinh: 151/18 Tran Hoang Na. Phuong Hung Loi. Quin Ninh
Kiéu.Thanh phé Cén Tho.
4. Dién thoai: (0292) 3765 080:  Fax: (0292) 3765 078

N

. Ngudi thue hién cong bd thong tin: Lé Thanh Tung.
6. L.oai thong tin cong bd: X1 24h [1 72h [J Yéu cau [ Bat thuong OJ Dinh ky

(Cong ty danh du X vao muc can cong bd).
Il. Noi dung ciia théng tin cong bé:

- Cong ty ¢6 phan Phan bon va Hoa chat Dau khi Tay Nam Bo (PSW) cong b thong tin
vé ké hoach kinh doanh nam 2022 cua PSW theo Nghi quyét phé duyét cia HDQT
Cong ty ngay 20/01/2022. nhu sau:

l. Chi tiéu san lwgng.

Stt Chi tidu Dt:’n“hv ' | Kéhoach 2022 Ghi chi
| | Dam Phu My Tén 170.000 N
2 INPKPhOMS | Tin | 29.000 ]
3 | Dam KeBo Téan 2.000
4 P.hAan born nh~ap khau thuong ; Tén 62.000
hiéu Phu My do TCT cung cap
5 | Phan bon tu doanh cua d(m Vi Tén 27.000
5 Ke-iivoacrlilftrail chinh. - S
St Chitieu | Donvjtinh | Kéhoach2022 | Ghichu
R lon@. doanh thu 1 Tydong 2.549.03
2 | Téng chi phi | Tydong 252526
3 | Loi nhuén [WS’_C_E}]UE - Ty dong 0 2377
4 Loi nhugn sau thué Iw dong 777777 19,02
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- Hoi dong quan tri sé bao cao trinh Dai hoi dong co dong Cong ty cac ndi dung ké
hoach kinh doanh nam 2022 nhu trén tai phién hop gén nhat.

I11. Dia chi Website ding tai cong bo thong tin: http:/www.psw.vn.
Chang t6i xin cam két thong tin cong bd trén day la dang su that va hoan toan chiu

trach nhiém trude phap luat vé noi dung thong tin da cong bo.

UQC UQCBTT
IAM PO

Noi nhgn:

- Nhu trén;

- HDQT, BKS, BGD Cong ty:

- P.TCHC, P. TCKT. P.KD. BBTWebsite:
- Luu: VT, PHN.

//
L& Thanh Tung
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHI Poc 1ap — Tu do — Hanh phac
CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHI TAY NAM BOQ

S6: O /NQ-TNB Tp. Can Tho, ngay 20 thang 01 nam 2022

NGHI QUYET
Vé viée chap thuin ké hoach kinh doanh niam 2022
ciia Cong ty Co phan Phan bon va Hoa chat Dau khi Tay Nam B¢

) ~ HOIDONG QUAN TRI o
CONG TY CP PHAN BON VA HOA CHAT DAU KHi TAY NAM BOQ

Pai hoi dong ¢o dong thanh lap Cong ty thong qua ngay 29/12/2010 va sua a doi bo sung nga * CHAT DA
29/06/2021: O NJAT NAk

Can cu Nghi quwt sO 30/NQ PBHC ngay 19/01/2022 cua Hoi donsz Quan tri Tona
Cong ty Phan bon va Hoa chat Dau khi — CTCP vé viéc chap thuan ké hoach kinh doanh
nam 2022 cta Cong ty C6 phan Phan bon va Hoa chat Dau khi Tay Nam Bo:

Can cir két qua tong hop lay y kién ngay 20/01/2022 cta Hoi dong Quan tri Cong ty
Co6 phan Phan bon va Hoa chat Déau khi Tay Nam Bo,

QUYET NGHI:

Piéu 1. Chép thuan ké hoach kinh doanh nam 2022 cua Cong ty C6 phan Phan bon va
Hoa chat Dau khi Tay Nam B voi ndi dung theo Phu luc dinh kem.

Piéu2. Giam doc Cong ty chiu trach nhiém chi dao cac Phong truc thudc Cong ty to
chure. trién khai thuc hién theo dung cac quy dinh hi¢n hanh. HDQT chap thuan
cho Giam doc Cong ty duoc di¢u chuyén cac chi phi gitra cac hang muc trén
nguyén tic khong vuot tong chi phi QL.&BH duoc giao.

Piéu 3.  Giam ddc. Pho Giam dbc. Ké Toan truong va Truong cac phong Cong ty chiu
trach nhiém thi hanh Nghi quyét nay./.

Noinhan:

Tong Cong ty (dé bao cio):
Nhu diéu 3 (dé th/hién);
HDQT, BKS (dé biét):

Luu: VT, HDQT. PHN//

ham Quy Hién



. PHY LUC
o KE HOACH KINH DOANH NAM 2022
CUA CONG TY CP PHAN BON VA HOA CHAT DAU KHi TAY NAM BO

(Ban hanh kem theo Nghi quyet so 02 /NQO-TNB ngay 20 thang 01 nam 2022 cua Hoi
dong quan tri Cong ty Co phan Phdn bén va Héa chdt Déau khi Tay Nam B6)

I. NHIEM VU KE HOACH

. T6 chue hoat dong kinh doanh nam 2022 dat muc tiéu: An toan. Hiéu qua va Tiét kiém.
2. Dam bao giir virng thi phan Ure va phat trién manh thi phan NPK Pht My tai khu vue.
3. Xay dung giai phap khac phuc cac kho khan trong kinh doanh san pham NPK dé hoan
thanh vuot mue ké hoach. nd luc phén d4u dat san luong kinh doanh NPK Pha My dén
37.000 tan trong nam 2022 nham nang cao hiéu qua dau tu du an cua TCT. hudng toi gia
tang san luong kinh doanh vao nhimg nam tiép theo.

4. Nang cao chét lugng dich vu hau can. xdy dung hinh anh khéc biét vdi cac ddi thu canh
tranh bang chat lugng dich vu i uu,

5. Tang cuong cong tac quan ly. xdy dung va phat trién hi¢u qua kénh phan phéi. dam bao
bén viing ca vé chiéu rong va chiéu sau.

6. Tang cuong cong tac quan tri. kiém soat va tiét giam 16i da cac khoan chi phi can tiét
giam bang cac giai phap cu thé, dac biét tiét giam chi phi ban hang va chi phi quan ly
doanh nghi¢p tai don vi.

7. Tang cuong hi¢u qua cong tac can ddi von. dong tién va quan Iy cong ng dé khong phit
sinh ng xdu mai. ¢o bién phap xu ly dé thu hoi ng ton dong. kho doi. dam béo tinh hinh
tai chinh lanh manh va thuc hién day dii cac bién phap quan tri rui ro theo quy dinh.

8. Xay dung phuong an co cau von cht s¢ hiru phu hop voi quy dinh cua phap luat. dam
bao nhu cau von cho hoat dong kinh doanh, dau tu. dong thoi dam bao bao toan phan
von gop cia Tong cong ty tai Cong ty theo dung quy dinh hién hanh.

9. Quan ly cong tac dau tu. mua sim dam bdo chat lugng. dung tién do va tudn thu cac quy
dinh cua Tap doan/Tong cong ty/Cong ty. phu hgp véi cac quy dinh cia Phap luat hién
hanh.

10. Tham gia tich cuc cong tac nghién ciru phat trién san phém mai. Dya trén thong tin thi
trudng, nam bt thi hiéu khach hang, thong tin san pham ddi thu tai khu vuc. Cha dong
dang ky dé tai nghién clru. phat trién san pham mai. phdi hop chat ché vai bd phéan NCPT
Téng cong ty théng tin v tudng. dé xudt nghién clru cac san pham mai phit hop nhu cau
va dinh huong thi truong.

11.Chi dong mé rong hoat dong SXKD cua don vi. phan dau gia tang doanh thu va loi
nhuan cho cong ty. nang cao nang suét lao dong tai don vi.

12. Tham gia tich cuc cong tac kinh doanh san pham moi do Tong cong ty nghién ctru san
Xuat,

13. Phat huy lgi thé vé hé thong kho bai va quan hé véi cac ddi tac/khach hang, to chire khai
thac thém hang bén ngoai nhiam nang cao hiéu qua sir dung cac kho do Céng ty quan ly.

14. Thuc hién cong tac tai co céu. thoai von va xdy dung chién lugc phat trién cua don vi va
Tong cong ty theo ké hoach trién khai cua Tong cong ty

15. Tiép tuc thuc hién va tuan thu nghiém tuc cac quy dinh vé phong chdng dich bénh Covid-
19 da dugce Chinh pha, B Y té, cdc co quan Trung uong, dia phuong va PVN ban hanh.
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Thuong xuyén cap nhat. du béo dién bién cua dich bénh Covid-19. xdy dung ké hoach
thich ng an toan. kiém soat dich bénh dam bao phu hop chién luge chuyén trang thai
kinh té - xa hdi cua Chinh phu va dac thu hoat dong cua don vi. nham nang cao hi¢u qua
hoat dong cua don vi.

16.Cap nhat h¢ thong quan tri, hoan thi¢n quy ché. quy trinh..
méi. Thuc hién chuyén doi so. ung dung manh m¢& cong ngh¢ thong tin. dam bao thong
nhat. dong bo vdi cong tac trién khai chuyén doi sO cua Tong cong ty.

.cua cong ty trong tinh hinh

17.Xay dung van hoa va thuong hi¢u Cong ty gdn lién vai van hoa va thuong hiéu PVFCCo.
Quan tam cham lo doi song suc khoe, tinh than. diéu ki¢n lam vi¢e va thu nhap cho
Nguoi lao dong.

18. Thuc hién cac nhiém vu khac cua Tong cong ty giao.

II. CAC CHI TIEU KE HOACH.

S

o o T I _Vf‘_}\*
) A Kc hoach nam 2022 o
Rl Chifitu VT réngsé | Quyl | Quyll [ Quytn Quy’il“\z;: .
Al B | c | 1 2 3 4 5 )/
1 Sanlugngtiéuthy | Tén | 290.000 | 60. 350 | 82.150 | 67.350 | 80.150%
T Dam Phu M3 | Tan 170.000 | 37.000 | 48.000 | 37.000 | 48.000"
2 [NPKPhuMy | Tén 29.000 | 6750 | 7.850 | 7.850 | 6.550
3 | Dam KeBo Tan | 2.000| 400 | 500 | 500 T 600 |
Phan bon nhap khau T T R
4 | thuong hi¢u Phu My do Tén 62.000 | 13.200 | 16.800 | 15.000 | 17.000
TCT cung cép ) R B S S
g, (Baubonis doanh cua Tén 27.000 | 3.000 | 9.000 | 7.000 | 8.000
e don \/l — A e - B . L BN e e [Ceen —
1l Téng doanh thu Ty dong | 2.549,03 | 53121 718,78 | 598, 79 | 70025
1| Dam Phu My Ty déng | 1.372.75 | 298.78 | 387.60 | 298.78 | 387.60
2 NPKPhuMy Tydong | 31981 ] 7440 | 86.29 [ 8659 | 72.54
3 | Dam KeBo Tydéng | 18.04| 361 | 451 | 451 [ 54
i Phan bO]’l nhap khéu . - 7 o ] 7 L
4 | thuong hi¢u Phu My¥ do Ty dong 597,55 | 126,39 | 160,86 146,55 | 163,75
_  TCTcungcap o I D R R R
5 | ggi“vf’o“ tu doanh cua Tydéng | 23166 | 25.74 | 7722 | 60.06 | 68.64
6 Hoatdongtaichinh | Tydéng | 176|044 | 044 | 044 | 044
7 _[?ganﬁ thu khac Ty dong 7 46 | 1.86 1.86 1.86 1,86
Il | Tong chi phi Ty dong 2 52% 26 §26 12 711,67 591,52 693, ?6
| | Giavén Ty dong | 247031 | 514.06 | 696.76 | 580.79 | 678.70
> | Chiphibanhang | Tydéng | 3495 744 | 965 | 812 | 975
3 | Chiphiquanly | Tydéng | 2000 462 526 461 | 551
4 | Chi phi tai chinh ?A_-_TT&S@ - - - : -
IV | Loinhuin truéc thué Ty doqgﬂr 23,77 5,10 7,11 527 | 6,29
V | Loi nhujn sau thué Tydong | 19,02 408 569 422 503
VI | Céc chi ticu khac
1 | Tongtaisan | Tydéng | 24156 7 -
7 2 Bl VVon LhLl so Iﬁru - l\ dong ’I() 94 . 7i_
’w \/on dlul lc - s ]y dong 17() " )

(OS]



Ké lilbéch_n_ém 2022

STT Chi titu VT Sngsé [ Quyt | Quy Il | Quy Il Quy IV
A B C 1 2 3 4 5
:l:rA_ong c’i(): Ty 1€ gop cua o, 75
['Ong cong ty
4 [Ty sudt LNTT/VDL % 14.0 B
5 Iysult INTI/VCSH Y 1.3 . |
6 li g};KI:\J\SNCISJC khoan phai .6 4o 6.70| 151 | 1.9 154 | 1.74
7 | Trichlapeacquy | Tydéng 3801 082 14| 084 101 |
lq?;‘;ril’;?cf]hgg%gi ‘;\5‘;“;) Ty dong 380 0821 114 084 | 1.0l
8 ITylechiacotee | % |9 - )
9 | Nop Tong cong ty 1 Ty ddng | 1148 | I N
- (6 nie Tydong | 1148 N
10 |Hésbng B | 7
. [-Heséng/ VDL an 0.18
- Heé s6 ng / VCSH Lan 0.1
11 | Lao dong va thu hllép }
- Lao dong cudi ky Negusi | 60 60 60 60 60 |
~ |-Laodéngbinhquan | Newoi | 60| 60| 60 60 60
- Néng SUét laoﬂd(}ng bmh I - D
quan (tinh theo doanh Tr.d/ng/th 3.540 | 2.951 3.993 3.327 3.890
thyy - ]
12 | bao tao
-~ Thue hién dio tao Lugt 48 25 > 5 6
;a%h’ phi thue hién ddo 1 yon 030 0.05 | 006] 007 0.2
Thuc hanh tiét kiém Y
3 ch(‘;ng lang phi . Iy dong
VI | Cic chi tiéu diu tu Ty dbng
1 | Gid trj thue hién dau tw Ty d(ing 6,19 0,15 0,14 0,28 5,61
~Muasim TS TTB | Tydéng | 6.19| 015 | 014 ] 028 5.6l
2 | Gidtrigigingan | Tydong | 619 | 0,15 0,14 028 | 5,61 |
- Tir vén chu so hitu Ty déng 619 0.15] o014 028 56l
- Tir von vay. khac Ty déng

Ghi cha: Chi phi ban hang khong bao gom chi phi én vét pham va qua tang nhdn tir TCT,
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