CONG TY CO PHAN VINAM CONG HOA XA HQI CHU NGHIA VIET NAM
--- Doc ldp — Tw do — Hanh phic
Sé: 03/2022/BCQT-CVN
Ha Noi, ngay 24 thang 01 nam 2022

BAO CAO TiNH HINH QUAN TRI CONG TY

(ndam 2021)
Kinh giri: - Uy ban Chitng khodn Nha nwée

- 8¢ giao dich Chirng khodn Thanh phd Ha Npi
- Tén Cong ty niém yét: CONG TY CO PHAN VINAM
- Dia chi tru s& chinh: Phong s6 302 Téng 3, Toa thap Tay Chung cu thudc du dn khu nha & cdn
b hoc vién quéc phong , Phudng Xuan La, Quén Tay H6, Thanh phd Ha Nai.
- Dién thoai:
- Vén diéu 1&: 197.999.940.000 ddng (Mot tréim chin muedi bay ty, chin trdm chin muwoi chin
triéu, chin trdm bon muwoi nghin dong)

= * Mg A

- Mai chimg khoan: CVN

- M5 hinh quén tri cong ty: Dai hoi ddng cb dong, Hoi ddng quan trj, Ban kiém soét va Giam
dbe.

- V& viéc thuc hién chirc ning kidm todn ndi bo: Ngay 08/09/2021 Céng ty thanh 1ap Uy ban
kiém toén truc thude Hoi ddng quan tri.
I. HOAT PONG CUA DAI HOI PONG CO PONG:

- Thong tin v& cdc cude hop va Nghi quyét/Quyét dinh ctia Dai hoi dng cb dong (bao gom ca
céc Nghi quyét ciia Pai hoi ddng cb dong dugc thong qua dudi hinh thirc 14y ¥ kién bang vin

ban):

STT | SO NGHI QUYET | NGAY NOI DUNG

1 01/2021/CYN/NQ- | 06/01/2021 | - Thong qua bd sung nganh nghé kinh doanh.
DHDCP

2 02/2021/NQ- 30/06/2021 | - Thong qua Béo cao sd 01/2021/BC-BGP ciia
PHDCD Gidm dbc vé& két qua san xuét kinh doanh nim

2020 va ké hoach san xuét kinh doanh nim 2021

- Théng qua Béo céo sé 02/2021/BC-HDPQT cta
Hoi ddng quan tri V& Coéng téc quéan ly, gidm sét
Cong ty trong hoat déng san xuét kinh doanh nam
2020 va phuong hudéng hoat dong ndm 2021

- Théng qua Béo céo sb 03/2021/BC-BKS vé Hoat

dong cta Ban kiém so4t nam 2020 va ké hoach
nam 2021

- Théng qua Béo céo tai chinh kiém toan nim 2020
(muc 1 ctia T trinh s6 04/2021/TTr-HPQT)
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- Théng qua Béo cdo tinh hinh s dung vdn thu
duoc tir dot phat hanh cb phiéu ting vén didu 18 tir
115.499.940.000 ddng 1én 197.999.940.000 ddng
(muc 2 ctia To trinh s6 04/2021/TTr-HPQT)

- Théng qua T¥ trinh s& 05/2021/TTr-HPQT vé
lva chon don vi kidm toan thuc hién kiém toan,
soat xét cdc BCTC nam 2021.

- Théng qua phuong 4n phéan phdi lgi nhuin 2020
(muc 1 ctia To trinh s6 06/2021/TTr-HPQT)

- Théng qua quyét toan thii lao HPQT, BKS nim
2020 va ké hoach chi tra thi lao HDQT, BKS niim
2021 (muc 2 ciia T trinh s6 06/2021/TTr-HPQT).

- Théng qua To trinh s& 07/2021/TTr-HPQT vé
thay ddi dia diém tru s& chinh va bd sung nganh
nghé kinh doanh ctia Cong ty.

- Théng qua T& trinh s6 08/2021/TTr-HDQT vé
viéc thanh 1ap Uy ban kiém to4n ndi bg truc thude
HPQT.

- Thong qua toan vin Diéu 1& Cong ty C6 phin
Vinam (muc 1 ctia Td trinh s& 09/2021/TTr-
HDPQT)

- Théng qua toan vin Quy ché ndi bd vé quan tri
Coéng ty C& phan Vinam (muc 2 ctia To trinh s
09/2021/TTr-HBQT)

- Thdng qua toan vin Quy ché hoat dong ctia Hoi
ddng quan tri Cong ty C6 phan Vinam (muc 3 cia
T& trinh s6 09/2021/TTr-HPQT)

- Théng qua toan vin Quy ché hoat déng ctia Ban
kiém so4t Cong ty Cé phan Vinam (muc 4 cia To
trinh s6 09/2021/TTr-HDQT)

- Théng qua To trinh s& 10/2021/TTr-HPQT vé
viéc hiy phuong 4n phéat hanh cb phiéu cho cb
doéng hién hiru da dugc thong qua tai cudc hop DPai
hoi ddng ¢ dong thuomg nién nam 2020 td chic
ngay 29/06/2020 va thoéng qua phuong an phat
hanh c6 phiéu cho ¢6 d6ng hién hitu nim 2021.




II. HOI PONG QUAN TRI (NAM 2021).
1. Théng tin vé thanh vién Hpi dong qudn tri (HPQT):

STT | Thanh vién HDQT Chirc vu (thanh vién | Ngay bit dau/khong con 1a thanh
HPQT doc lap, | vien HDQT/ HDQT ddc lap

T_YHDQT khong Ngay bd nhiém | Ngay mién nhiém
diéu hanh)

] Takishita Akira Chu tich HBQT 03/11/2018

2 Ha Thi Thu Trang TV déc lap HDQT 03/11/2018

3 Nguyén Manh Cudong | TV HBQT 29/06/2020

2. Cic cudc hop Hpi dong quin tri.

STT | Thanh vién HDQT Sé budi hop HPQT | Ty 1& tham du |Ly do khong
tham du hop tham dy

1 Takishita Akira 21721 100%

2 Ha Thi Thu Trang 21/21 100%

3 Nguyén Manh Cudng 2121 100%

3. Hoat dpng gidm sdt ciia HPQT dbi véi Ban Gidm dbc

- Trién khai ké hoach dé t chic Pai hoi dong c6 dong thuong nién 2021 ngay 30/06/2021.

- Giam sat cong tac chi dao va diéu hanh hoat dong san xuét kinh doanh, dam bao dat chi tiéu
ké hoach nam 2021.

- T chirc chi dao thuc hién nghiém tic ché do bo c4o tai chinh Quy trong ndm 2021 va béo
céo tai chinh kiém toan 2020.

- Giam sat cht ché chi phi, dén ddc thu hdi cong ng.

- Hang thang HPQT c¢6 céc cudc hop voéi Ban diéu hanh dé kiém tra, don ddc, giam sét viéc
thuc hién myc tiéu ciia Ban didu hanh ddng thoi c6 cac chi dao, quyét dinh lién quan dén viéc
thue hién cac Nghi quyét cia DHPCD va nghi quyét HDQT.

4. Hoat dpng ciia cdc tiéu ban thupc HDQT

- HDQT chua thanh lap cac tiéu ban truc thude HBQT Tuy nhién, HDQT da phan cdng céc
thanh vién HDQT phu trach tirng linh vuc: Nhén sy, tién lvong, ddu tu phét trién, kinh doanh,

dinh murc kinh té k¥ thuét, tai chinh ké toén.
5. Cidc Nghi quyét/Quyét dinh ciia HDQT (ndm 2021):

STT | S& nghi quyét Ngay Ndi dung

I: 0701/2021/NQHDQT 07/01/2021 | Nghi quyét HPQT théng qua Hop dong gia
cong véi Cong ty TNHH Vinam Viing Ang

2. 13.01/2021/QP-HPQT 13/01/2021 | Nghi quyét HPQT thong qua bd sung Diéu
1€ cOng ty

3. 0302/2021/NQHPQT/CVN | 03/02/2021 | Nghi quyét HDQT thanh lap cong ty co
phén céng nghé cao G7

4. | 2203/2021/NQHDQT/CVN | 22/03/2021 | Nghi quyét HDQT thodi vén tai Cong ty




con

2303/2021/NQHDPQT/CVN

23/03/2021

Nghi quyét HPQT théng qua hop dong,
giao dich v&i Nguai c6 lién quan

2903/2021/NQHDQT/CVN

29/03/2021

Nghi quyét HDQT théng qua diéu chinh
phuong 4n sir dung v6n chi tiét ctia dot phat
hanh cb phiéu riéng 1é

2804/2021/NQHPQT/CVN

28/04/2021

Nghi quyét HDQT tri¢u tip hop PHPCD
thuong nién ndm 2021

1006/2021/NQHDQT/CVN

10/06/2021

Nghi quyét HDQT thong qua tai liéu hop
Pai hoi ddng c¢b dong thudng nién nidm
2021

0207/2021/NQHPQT/CNV

02/07/2021

Nghi quyét HDQT v/v lga chon don vi
kiém todn B4o cdo tai chinh ban nién 2021
va béo cdo tai chinh nim 2021

10.

2907/2021/NQHDQT/CVN

29/07/2021

Nghi quyét HDQT v/v ting vén Dicu 1é
Céng ty TNHH Vinam Viing Ang

11.

2907.1/2021/NQHDQT/CVN

29/07/2021

Nghi quyét HDQT v/v gép von thanh lap
CTCP phong kham Ba Dinh

1.

0308/2021/NQHDTQ/CVN

03/08/2021

Nghi quyét HDQT v/v diéu chinh viéc ting
v6n Didu 18 Céng ty TNHH Vinam Viing
Ang

13.

1308/2021/NQHDQT/CVN

13/08/2021

Nghi quyét HDQT v/v diéu chinh viéc ting
vén Didu 1&6 Cong ty TNHH Vinam Viing
Ang

14.

0809/2021/NQHDQT/CVN

08/09/2021

Nghi quyét HDQT v/v thanh 1ap Uy ban
kidm todn va ban hanh Quy ché hoat déng
cuia Uy ban kiém toén

15.

2009/2021/NQHDQT/CVN

20/09/2021

Nghi quyét HPQT v/v stra doi, bd sung
Piéu 1 Cong ty

16.

0111/2021/NQHDQT/CVN

01/11/2021

Nghi quyét HPQT v/v thanh lgp dia diém
kinh doanh

17.

03.11.1/2021/NQ-HPQT

03/11/2021

Nghi quyét HDQT v/v trién khai phuong an
chao ban cb phiéu ra cong ching

18.

03.11.2/2021/NQ-HPQT

03/11/2021

Nghi quyét HPQT v/v phé duyét ho so
dang ky chao béan cb phiéu ra ¢ phiéu ra
cong chiing ctia Céng ty Cb phan Vinam

19,

0411/2021/NQHDPQT/CVN

04/11/2021

Nghi quyét HDQT v/v thanh lap CTCP San
xuét phan mém Vinam

20.

1611/2021/NQHDQT/CVN

16/11/2021

Nghi quyét HDQT v/v ban hanh Quy ché
cong bd thong tin




21. | 2311/2021/NQHPQT/CVN | 23/11/2021 | Nghi quyét HDPQT v/v giam phan von gép
vao CTCP phong kham Ba Dinh
IIL. BAN KIEM SOAT (NAM 2021)
1. Théng tin vé thanh vién Ban kiém sodt (BKS).
STT | Thanh vién BKS Chirc vu Ngay bét ddu/Khéng con | Trinh d§ chuyén
1a thanh vién BKS mdn
1 Pao Thi Thanh Truéng BKS B nhiém: 03/11/2018 | Ctr nhén ké toan
7 Nguyén Thi Huong Thanh vién BKS | Bb nhiém: 03/11/2018 Cir nhéan ké toan
3 Nguy&n Thi Ha Thanh vién BKS | B& nhiém: 03/11/2018 Ctr nhan ké toén

2. Cudc hgp ciia BKS

STT | Thanh vién BKS | S& budi hop | Ty 1& tham | Ty 18 biéu quyét Ly do khéng
tham du du hop tham dy hop

1 Pio Thi Thanh 06/06 100% 100% tén thanh -

2 Nguyén Thi Hudng | 06/06 100% 100% tan thanh -

3 Nguyén Thi Ha 06/06 100% 100% tan thanh :

3. Hoat dpng gidm sdt ciia Ban kiém sodt

Trong nam 2021, HPQT di t& chitc 21 cudc hop va ban hanh 21 Nghi quyét cia HPQT.

Trong céc cudc hop ddu c6 su tham gia ddy du cta c4c thanh vién HDQT va moi BKS va ban

didu hanh cong ty tham du. Céc thanh vién du hop di déng gép y kién va xdy dung Nghi

quyét cia HPQT nhim kip thoi dua ra phuc vu hoat dong SXKD.

Céc Nghi quyét ctia HPQT ban hanh trong cac cudc hop dugc chi dao cu thé bz‘ing vin ban

dén cac phong, ban bd phan nghiép vu.

Tuy &nh huéng ciia dai dich Covid-19 nhung HPQT va Ban diéu hanh da hoat dong rét tich

cuc va dat duoc hiéu qua nhét dinh.

4. Sw phdi hop hoat dpng gika BKS déi vdi hoat dpng ciia HPQT, Ban Gidm dbc diéu
hanh va cdc cdn bd qudn ly khdc.

BKS dugce moi tham gia ddy du céc cude hop cia HPQT. Trong céc cude hop cé béo cdo clia

Ban diéu hanh timg thang, quy vé két qua SXKD, tién d6 diu tu va danh gia ty 1& thuc hién

Nghi quyét Dai hoi dong cb dong dé ra.

Céc Nghi quyét/quyét dinh, bdo céo va to trinh ciia Ban didu hanh déu duoc kip thoi giri dén

BKS dé ném bét va theo dai.

5. Hoat djng khdc ciia BKS (néu cd): Khéng co.

IV.BAN DIEU HANH

STT | Thanh vién Ban diéu | Ngay thang | Trinh d6 chuyén | Ngay b6 nhiém/ mién nhiém
hanh ndm sinh mon thanh vién Ban diéu hanh

1 Nguyén Manh 02/11/1970 Cirnhan ludt | Ngay bd nhiém: 04/11/2019
Cudng




V. KE TOAN TRUONG

Ho va tén Ngay théng | Trinh d§ chuyén mon | Ngay b6 nhiém/ mién
nam sinh nghi€ép vu nhiém
Cao Thi Minh Nguyét 19/10/1974 Cur nhén 09/01/2020

VI.PAO TAO VE QUAN TRI CONG TY
Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam dbc
didu hanh, cac can bd quan ly khac va Thu ky Cong ty di tham gia theo quy dinh vé quan tri
cong ty: Khong

VIL

DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG

(NAM 2021) VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY
vOI CHINH CONG TY.

1. Danh sdch vé ngwoi cd lién quan ciia Cong ty.

- Phu luc 1 dinh kém.

2. Giao dich giita cong ty voi ngwoi cd lién quan cia cong ty; hodc giita cong ty voi cé
dong 16n, ngwdoi ndi by, ngwoi cé lién quan ciia ngwdi nji by.

STT | Tén to | Mbi S6  gidy [Dia chi|Thei |S6  Nghi | Noi Ghi chi
chirc/ca | quan hé | NSH, ngly | tru s | diém | quyét/ dung, sb
nhan lién cﬁp, noi | chinh/Pia | giao Quyét dinh | lwgmg,

quan voi | cAp chilién hé | dich |cia  DPH |tong gid
cong ty voi PC D/H |tri giao
cong | DQT thong | dich
ty qua

1. Cong ty | Nguoi 0109155516 | S& 27 ngd | Thang | 2303/2021/ | Hop
Cb phén | dai dién 46 Ding | 3/2021 | NQHDQT/ | ddng
K¢ Thuét | phap luét Van Ngfr, CVN Ngay | mua bén
Cong cua Cong phudng 23/03/2021 | hang hoa
nghé ty Co Phuong G tri:
Phuong | phdn K¥ Lién, Q.

Dong Thuét DPéng Pa, 11.810.0
Céng tp. Ha Noi 00.000 d
nghé
Phuong
boéng la
cd dong
lén  cua
CVN

3. Giao dich giita nguwoi npi bp cong ty, nguwdi cd lién quan cia nguoi ndi by voi cong ty
con, cong ty do cong ty ndm quyén kiém sodt.

Khong co.

4. Giao dich giiva cong ty vdi cdc dbi twgng khdc




4.1. Giao dich giita cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Gidm déc (Tong Gidm déc) va ngudi quan Iy khdc da va dang la thanh vien sang ldp hodc
thanh vien HPOT, Gidm déc (Téng Gidm ddc) diéu hanh trong thoi gian ba (03) nam tro
lai ddy (tinh tai thoi diém ldp bdo cdo): Khong cé

4.2. Giao dich giita céng ty v6i cong ty ma ngudi co lién quan cua thanh vién HDOT,
thémh vién Ban Kiém sodt, Giam dée (Tong Gidm doc) va nguoi quan Iy khdc la thanh vién
HDQT, Gidm déc (Téng Gidm déc) diéu hanh:

‘ Phong kham

ngh¢ y

Cong ty Céngty | 30021861 | Té dan phd Nim Nghi quyét s6 | HD gia
TNHH con 93 Pong Trinh, 2021 0701/2021/NQH | cdng
Vinam phudng Ky bQT/CVN hang
Viing Ang Trinh, thi x& héa
K3 Anh, Tinh Negdy
Ha Tinh 07/01/2021
| Congty Congty | 30021861 | Tédanphd | Q3&4/20 | Nghjquyétsé | HDKT
- TNHH con 93 Dong Trinh, 21 2303/2021/NQH
' Vinam phudng Ky PQT/CVN
' Viing Ang Trinh, thi x& X
K3 Anh, Tinh Rgdy
H3 Tinh 23/03/2021
Congty CP | Congty | 01097299 | S§37ADbc | Q4.2021 | Nghiquyétso | HPKT
Phong con 93 Phu sén, 2303/2021/NQH
Kham Ba DPudng D€ La bQT/CVN
' Pinh Thanh, P.
| Ngoc Khanh, Ngay
Q.Ba Pinh, Ha 23/03/2021
Noi
Chinhdnh | Chi 26010211 | S530 PhéBa | Q4.2021 | Nghiquyétsd | HDKT
Cong ty nh4nh 42-001 M, Thi trin 2303/2021/NQH
TNHH cua Cong Thanh Son, PQT/CVN
Nghién ciru | ty TNHH huyén Thanh .
Ung dung nghién Son, tinh Phi Negy
Congnghé | ctu iing Tho E5/08r2001
Y hoc — dung
cong




' Thanh Son | hoc

| (Cong ty
con cua
CVN)

wn

Cong ty Coé |Céngty | 03170198 174 Nguyén | Q4.2021 | Nghi quyét s6 | HPKT
phén Phong | do Cong 28 Théi Son, 2303/2021/NQH
Kham ty cb Phudng 4, PQT/CVN

' Nguyén phén Quén Go Vip,
Théai Son cong Thanh phé Hb
nghé cao Chi Minh
G7 (cong
ty con

Ngay
23/03/2021

cua
CVN) s&
hitu 98%
tbng sb
vén didu
1¢

VIIL. GIAO DICH CO PHIEU CUA NGUOI NQI BQ VA NGUOI CO LIEN QUAN
CUA NGUOI NOI BQ (NAM 2021)

1. Danh sdch ngwoi ndi by va nguwoi cé lién quan ciia nguwoi ndi bp: (Phu luc 02
dinh kém)

2. Giao dich ciia ngwoi ndi bp va nguwdi cé lién quan ddi véi cé phiéu ciia Cong ty:

1 | Nguydn Manh | Thanh vién 0 0 2.000.000 | 10,1% | Mua cé phiéu

Cudng HPQT kiém phét hanh
| Giam dbc riéng lé cho
: nha dau tu
‘ chién luge

2 | NguydnManh | Thanhvién | 2.000.000 | 10,1% | 2.500.000 | 12,63% Mua
Cudng ' HPQT kiém
Giam dbc

|
|
|
|




3 | Nguyén Manh Thanh vién | 2.500.000 | 12,63% | 2.000.000 | 10,1% Bén
Cudng HDQT kiém |
Giam déc

IX.CAC VAN PE CAN LU'U KY KHAC: Khong c6

Noi nhén:

UBCKNN;

SO GDCK HA NOI;
- LUUVT
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