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gudi phu tr6ch quan tri C6ng ty vd T6 thu ki C6ng
ndm 2020 vd Ke ho4ch thrl lao HDQT, BKS C6ng
nam 2021.
q- fhong qua viec sua d6i. bd sung Didu l( rd

' :^ Iic rd hoat ddng Cdng q: Qu1 ch€ nQi bQ vd quan tri
ry! Quy che hoat dong HDQT; Quy ch€ ho4t

cia BKS.

It.

l.

HOAT DONG CUA HOI D6NG QUAN TRI

Th6ng tin vi thirnh vi6n tlQi ildng quiin tri (HDQT);

Thinh vi6n HDQT

Ngiy bdt al6ui kh6rg cdr la
thinh vi6n HDQT/HDQT aloc lap

Ngny b6 nhiQm

09/06t2020

09/06/2020

22t04t2015

Cic cuQc hgp cua Hgi ddng qudn tri:

Thinh vion HDQT

Pharr Quang Tuy6n

Ph4rn Thanh Ting

Nguiin l hirrh C6ng

Ong Biri Son llii
BA Nguydn Thi Thiy Duong

3. Hoet ilong girim s6t cria HDQT tl6i vdi Ban T6ng Gi6m d6c:

Trong 06 thring cu6i nlm rd cd nim 2021, HQi tl6ng Qunn tri nhin dinh Cdng t; ti6p tuc

chlu 6p lyc tu c6c kho khdn nhu c4nh tranh vi gi6 cd, miu md c6c sri,n phAm sin xu6t cirng

loai.., tr€n thi tnrong. diing thdi cdn phai d6i mit vdi ngudn cung khan hi6m vi gi6 nguy€n

nhi6n vit liQu trng len timg ngd), gi6 phdn b6n th6 gioi tang k€o giri phan b6n trong nuqc tlng

theo. Thi trudng phan b6n trong nu(]c lien lhong giao thuqng 2 chiiu voi thi trudng lan cAn

ong

ong

ong

26104/2018

09t06/2020

56 budi hgp

HDQT(tryc ti6p)
tham dV

ri lc
tham d\r

hQp

Ly do kh6rg tham

dv hqp

3t3

3t3

100 %

100 %

3/3 100 %

100 %

3/3 100 %

Ong Bii Son Hii
Bir Nguy.rn Thi Thiry Duong

Chu tich

Thdnh vi6n

Thanh vi€n

Thdnh vi6n

Thinh vi€n

I

Chtc vg
Nghy mi6n

nhiCm
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nhu: Leo, Campuchia, ThAi Lan, Trung eu6c...n6n xu hu<ing t6ng giri chung cira th6 gidi thAm
thdu vdo thi truinrg nQi dia r5t nhanh. M{c di nhu ciu su dqng phan b6n ting m4nh do ddu vu
gi6 l[a tang cao lhric d6y nguoi ndng dan gieo trting nhi6u hon, nhrmg ngu6n cung phdn b6n nr
cric thj truong nhrip khdu rruyi:n thdng l4i gidm.

Do d6 HI)QT da ph6i hop chat ch6 v6i Ban di6u hdnh trong tung thqi diem de vira thuc
hiQn c6ng tric quan lli c6c hoat d6ng sdn xu;t kinh doanh ddm brio hidu qui vd tldng thdi tich
cuc teng cuong thuc hien c6ng tAc phdng ch6ng d4i dich Covid -19. eang vi6c han ch6 tiii da
c6c cu6c hop truc tidp offline, ttI)QT da rridn khai c6c cuQc hop HDeT bing hinh thtc xin;y'
ki6n cric thdnh vi6n IJDQT bing vdn bdn vri,,chung vai s6t c6nh', dti ptr6l hqp vqi Ban dieu
hdnh C6ng ty kich hoat cric phucmg 6n ldm viec nhu.,3 tai ch6,', online, ho6c,.mQt cung duong
hai diiim d6n" trong thdi gian 20 ngdy t4i C6ng ty (day le thdi di6m dich b€nh tEng cao) d.: dam
bao cdng tdc \ riir an loan trong phong chr5ng dich vd vua ddm bao du1 rri phrir trien SXKD.

Tu cric r i6c ldm tich cuc nou trCn trong ndm 2021 dd giip C6ng ry dat duoc m6t s6 k6t
qui tl6ng khich lC vd todn di6n lren cAc mAt cdng tec, dlc bi6t ld viQc tri6n khai il6ng bQ c6c

chuong trinh nruc tieu trgng yiiu (nhu Srin xudt srin phdm ph6n b6n Hiru co khoring dang hat tei
d6y chuyin NPK 1; NPK hdm lugng cao tqi ddy chuyiln NpK 3 vd NpK 4 dat neng suAr, chAt

luong, an todn drim bao m6i trudng + Thu nghiQm chiing k6t khiii san phim NpK + Thti
nghiCm xi l), nrr(ic lhai H2SiF6 tai d6y chuyin Supe lan + Tri6n khai d6nh giri gi6m s6t Hqp
quy cho ciic san phdm phdn b6n + Tri€n khai cric girii ph6p, co ch6 ben heng, gi6 b6n sdn phdm

phir hqp, linh hoat theo thdi diCm).

Kiit quri ho4t tl6ng sin xu6t kinh doanh dat dugc trong nem 2021 vira qua cho th6y C6ng

ty da vd dang dflm brio sq 6n dinh bdn vtng vd ti6p tuc ph6t tri6n di l€n. Diiu niry dugc khdng

dinh rd n6t qua ciic chr tieu vud troi so vrii cirng kj,nim 2020 nhu sau: Gie tri sdn c6ng nghiep

theo giA thFc t.i: 3.01i ti d6ng. bang l07oo so roi kd hoach nAm. ting 23% so v6i cung kj,.

Doanh thu bdn hrrng ri cung cdp dich ru cua Cdng ry dar 2.905 ly ddng. bing t03oo so voi k6

hoach nam. tang 22oo so roi cirng kj,. Tdng sdn lugng ph6n bdn ridu rhu: 638.325 rin. bing

92% so v6i k€ hoach nIm, bing 105% so vdi cr)ng k!. Lgi nhuan tru6c thu6 cria Cdng ty d4t 85

tj tl6ng, bing 236% so vdi k6 hoach nim. ting 209% so v6i cing ki. NOp ngen s6ch nhe nudc:

35 tj d6ng, bing 8l%, so voi k6 hoach nim, tdng 75% so vdi cirng kj,.

Day ld thdnh qud khdng htj nhd cria Ban ldnh dao va todn rhe nguoi lao dQng C6ng ty,

blng sU quytit tdm, ddng ldng vdi mgi khe nAng, ri tue cia tap thd, cd nhdn tl6 dua C6ng ty

vuot qua c6c k1l6 khan, trd ng4i vd d4t dugc cAc thdnh tich, hiQu qu6 d6ng phdn khoi trong san

xu6t kinh doanh.

BCn canh linh vgc qudn lj hoat dQng SXKD. HDQT C6ng t1 cdn dqc biet chu trAng,



quan tem toi c6ng t6c xA h6i, ddi siing vdt chdt, tinh thdn cira crin bd c6ng nh6n vi6n. Trong
nnm 2021, tldi s6ng cira Nguoi lao tlQng C6ng ty ngdy cdng dugc cii thiQn, mtc thu nhgp NLD
tAng l€n (T6ng s6 lao <lQng binh quan trong nim 2021 lA 2.050 ngudi. C6ng ry da t+o dri viec
ldm cho toen thd Nguoi lao dQng voi thu nhap binh quen 9,67 triCu ddng/ngudi/th6ng). NLD
nhiiu l6n duoc nh{n tidn mnt vd qud bing hiQn v{t trong cric dip 16, ttlt, k! niQm ngdy thdnh lAp

C6ng ty. ..

Trong ndlr) 20: l. HDQT ludn rhuc hiin tol c6ng rec an sinh 16 h6i. ti6p rqc Ung hO. rao

moi didu kiQn di Ban 16ng Girim d6c chi dgo tham gia hd trg cric chuong trinh vi cQng ddng.

d6ng gop tiin e Irtrng lr) xa) dune Qu! phdngchringdai dich Co\ id- le....
Vd c6ng tdc td chirc crin bO, HDQT dA thuc hien dt t6t v,i hiqu qua. HDeT da b6

nhiQm, bii nhiQm lqi; mi6n nhiQm; di€u dQng vd ttiiu tlQng b6 nhi€m; K6o dei thoi gian git
chric vy; NAng chuydn x€p luong cho c6n bQ l6nh tt4o qurin ly' thuQc th6m quyBn HDQT qudn

ly <lung quy dinh. nguyen tic d6 d6p fng t6t nhu ciu vA nhdn lgc crin bQ l6nh dao quAn 1I7 c6ng

ty.

HDQT C6ng ty xem xdt phC duyet Danh s6ch quy ho4ch crin bd lSnh dao, quAn lj C6ng

ty giai doan 2021-2026. cq th6:

' Danh s6ch qtrr hoqch Iu c;p lruong va ttrong duong trq lin: Cdm 52 nguoi du kien

quy ho4ch vio 25 chuc danh.

I Danh sirh qLr) hoach cip pho rd tuong duong: Gdm 55 ngu,ri du ki6n quf hoach rdo

18 chric danh.

C6 thri nrii. trong thdi gian rit ngin nhung voi kh6i luqng c6ng viQc r6t l<in vd trinh tu,

thu luc phdi lhu! hiEn qua nhiiu khdu. nhieu buoc nhrrg HDQT C6ng ry dd chi dao tri6n khai

thyc hiQn c6ng tiic quy hoAch c6n bQ giai d,o4n 2021'2026 rdt bdi Uan, hiQu qua theo dfng
nguy€n tic, quy tlinh quy dinh. Ddy ld viQc ldm rAt quan treng c6 yiiu tii "nan tang" d6 C6ng ty

c6 dugc ngudn crin bQ kii cQn tr6, c6 tri6n vong phdt triiin drip ring c6o y€u cAu vA nian luc chit
lugng cao cua COng ty.

Nhim thrr. hiirr chu truonc giam driu mdi quan li. tinh giam lao dQng. tdng ndng xudt.

ch6t lugng vir hi€u qua cdng vi€c d6p Lrng nhu ciu ddi mtii vd phdt trirtn Doanh nghi€p, HDQT

C6ng ty dA xay J\rng r r'r chi dgothqchiqn xong"Phuongin hgp nhdt phdng Co diQn vir phong

XDCB rhinh phirng t o diQn - Ddu ru: hsp nhit Xi nghi(p Difn vd Xi nghiep C6p lhodl nuoc

thdnh Xi nghiQp I)iQn nudc" dam bao hiQu qua.

* Nguyin nhdn c lni yiu di dot dtroc kit qua hoqt dQng san xudr Amh doanh ndm 202 1 c a
Cdng ty:

- N,m 2O2l li nim md nhu odu mua phdn b6n phgc vu sdn xudt cho vU Mtra cira bd con
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n6ng dan t6ng. cho ncn san luong phan bon tieu thu cira C6ng ty da t6ng manh, hang srin xu6t

ra d6n ddu bdn h6r d6n do. dqc bier r do cudi nim 2021 C6ng ry khong c6 du heng dd b6n.,.

- C6ng t1 dd tri€n khai d6ng bQ cric giii phrip vd c6ng t6c b6n hang, diiu chinh kip rhoi

c6c co ch6, chinh s6ch br{n hang, gi6 bdn sdn phdm phn hgp...Tang cudng thCm c6c k€nh gi6i

thiQu sin phim, khich lQ <tugc nhidu diii tuqng Ngudi lao tlQng cing tham gia qudng b6 sdn

phim.

- X6y dung nhiiu giei phep cAn cq. dieu chinh cach rhuc qudn li cAc chi phi, dac biQt co

nhtng biQn phiip quan ly triQt dC vt: chdt lugng sdn phim; quan tdm d6n gi6 b6n de kich ciu
tidu dirng. bdn cpnh do tung btroc rhgc hifn rdi co c6r. sip 

^dp 
lai hf th6ng phdn phoi sdn phdm

li cric tlai lf c6p 1,2,3; tl6nh girl lai khd ning ti€u thq, kh6 ning tii chinh cria tung dili tugng

khrich hdng, tu d6 tqo ra mQt "sdn choi" canh tranh binh ding. hqp tdc lanh manh giiia cric

khrich hdng.

- Thoi ti6t khi hiu di6n bicn tuong diii thuAn lqi, tao diCu kiQn t5t cho viQc canh tec ndng

nghi€p cia bA con ndng ddn trdn ca nuoc.

- Sdn phim phin b6n vd hoa chit cia C6ng ry da co thuong hiQu, uy tin, ngdy cd,ng dugc

thi truong dAnh gi6 cao vd bd con n6ng dAn tin nhiQm tin dirng.

- Toin thii Nguoi lao dQng trong C6ng ty cing ddng ldng 
"ti 

girrg, quyiit tdm cao d6

thr,tc hiQn hiQu qui cric girii phrip md Innh dao COng ty da dinh hu6ng vd chi dao.

* Cac ydu t6 ruc dpng anh huong din hoat dong cia Cdng t! trong thoi gian toi.

- Giri nguydn liQu sdn xudt vd giri ph6n bdn trdn th6 gioi nam 2021 tSng so vdi th6ng

1212020. Gi6llr€ titng 6202, DAP tang t€n 54%, Kali t5ng 45%, tham chi giri Axit Sunfuric vd

Amoniac co nruc ting 3 - 4lin. Nhu ciu gia ting vi chi phi vdn chuydn ting vQt do dich

Covid-19 ldm dul ga\, uhudi logistics roan ciu khi6n gid phdn bon rang trong nhrmg thdng diu

nam nay. Nhu ciu ti0u thu phen b6n cia ca nudc trong nim 2021 uqc det kloang I l,l trieu

An,,dlng2,5g% so vdi nim 2020. Trong d6, nhu cdu ti€u thq d6i v6i hau h6t cdLc lo4i phdn bdn

dtu ting, dU ki6n DAP tdng 5,64%, phan lan tArg 4,17%, phen NPK tdng 2,26%.

TrCn thi trudng gi6 nguydn v{t liQu tliu vdo li than, khi tang r6t mgnh khi6n ntriAu nhd

mriy sin xu6t phrii cit giam sdn lugng ho{c tham chi le ngimg hoet dQng. M{t khric, viQc hgn

chii xu6t khiu cua Trung Qu6c vd Nga vi tinh tr6ng rhi6u diQn o Trung Qu6c hay chiu Au cing

sE li nhring ngu16n nhrin lhi6n cho ngudn cung phdn b6n rrdn todn ciu bi anh huong lon. D6i

vdi thi truong ViCt Nam, nhu cdu phdn bon cao dd phqc v9 cho vu lia D6ng Xudn cing lir

nguyen nhan di\ gid phdn hon lin cao lrong nua d;u n6m 2022.

Trong th.ri giar toi. dy hro gid Urd toan cdu trung binh dal 625 USD^dn lrong nam

2022. reng 250 0 so \ oi rnuc 500 USD tdn trong nam 2021 .



Nguy€n nhdn din d5n de ting cia gi6 urC trong nem 2022 duoc cho li do gi6 khi ddt cao

vd chi phi lao ddng laurg cao. dirr d6n m6t sij nhd sdn xuAt ur6 tr€n toin cdu phrii <l6ng cta cric

nhd miiy. B6n canh dtl. di6n bi6n kh6 ludng cira dich Covid-l9 khi6n tinh hinh girin <to6n ngu6n

cung ti6p tgc di6n ra.

HDQT Cdng ty sE ti6p tUc tap trung ddy m4nh c6ng t6c qudn trf, thgc hiQn c6c gi6i ph6p

d6t phe trong quen ly; gi6m srit. ki6m tra ch{t che d6i vdi Ban didu hdnh C6ng ty trong chi dao

di€u phiii cric mAt c6ng t6c trCn c(, so t6i uu h6a cdc ngu6n lgc sin c6, phrit huy sLrc mlnh t6ng

th6; qurin lj hi6u qud c6c ngudn luc vi rii chinh: x6y dgng dQi ngi nhiin su gi6i, tay nghd cao,

tinh th6ng nghiQp vU; d6i mrii nQi dung, phuong ph6p dio tp rl6p tng y€u ciu nhiQm vg m6i;
x6y dyng t6t truyAn th6ng nQi b6; tri6n khai fng dgng c6c thdnh tuu khoa hgc, c6ng nghO th6ng

tin vdo ttng linh vuc SXKD. co uu tien (mg dqng vio c6ng t6c quen tri DN; lga chgn dAu tu
c6c dU 6n XDCB kha thi vd khdng ngung nghien cuu, d6i moi, phrit tri6n, sdng tqo nham ndng

cao u) tin. lhuorg hi.trr Doanh nglriip...

HoAt.long cria c6c ti6u ban thuQc HQi tt6ng quin tri:
Nim b6t y€u cAu nhiQm vu trong ttng "tinh huiing" y€u cdu c6ng viQc, dac biet ld thoi

gian lim viEc "3 t3i chir" tai C6ng ty. T6 Thu kj C6ng ty ludn t$p trung tri€n khai hiQu qui cric

phAn vi€c do FII)QT giao. nhu cung cip hodc ti6p nh{n cric van bdn tdi liiu, th6ng tin c6ng viQc

trong nQi bQ crlc thdnh vi6n HDQ f vd giia c6c bQ phQn, don vi trong C6ng ty bing nhidu hinh

thric nhu qua email, zalo, messenger, diQn tho4i, fax....

Vi$c tng dgng nhi6u phucmg tiQn c6ng nghe nhu tr€n, tl6 girip C6ng ty vira gidm b&

dugc thoi gian. chi phi t6 chfc hQi hqp, di lai, hdnh chinh phi, <liing thoi cdn giim dugc nguy

cq lap trung ddng ngu,ri khi b€nh dich Covid vin di6n bi6n h6t suc phuc tap.

T6 Thu ki ti€p tuc tham nruu girip HDQT chudn bi cdc noi dung chuong trinh hgp D4i

hQi d6ng c6 d6ng thumg niCn 2021, Dai hoi cd ddng b6t thuong rheo ding c6c quy djnh cua

ph6p lu{t g6p phin dArn bdo hoirn thdnh c6c mqc ti6u. ydu ciu nhi(m vq C6ng ty d{t ra.

Vdi nhiem vu ld diu m6i ki:t n6i voi cdc b9 phan. phong ban chuc neng trong cdng ty

cing ph6i hqp hodn rlrrrnh ciir nhi.1m ru dugc giao. T6 Thtr k;i di l{p chuong trinh. k6 hoach

hqp HDQT phir hop r,'ri yiu ciu thuc td cua tung Lj hqp. kip rhdi giai quy6t cdc vin dd con tdn

deng hay ph6t sinh moi cira C6ng ty.

T6 Thu ky tiiip tuc tham gia phtii hqp ch4t chE vdi Ngudi phu tr6ch c6ng bii th6ng tin

cira C6ng ty tri6n khai thuc hiQn t6t vifc cdng bd c6c thdng tin. sg kien cua C6ng ty kip thdi,

chinh x6c vd ddy tlu theo quy dinh cira ph6p ludl. tham gia thuc hien r6t va hieu qud trong c6ng

tec lap b6o crio thuong ni6n, brio cdo qudLn tri vd c6c biio ciio khdc theo quy dinh.
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Cic Nghi quy6r ciia HQi tt6ng eurin tri:

Nghi quy€t sir

19a,tlQ-SPL'I

03/0212021

08/1t2021

- Vd xu lli sd lieu sau kidm k€ bdn giao
T6ng Cidm d6c,
- Va xri lti sii li0u sau kitim k€ cu6i nam.
- V/v brio c6o k6t qud SXKD nim 2020,
du ki6n 2021 vd th6ng qua b6o c6o tdi
chinh quj IV vd cd ndm 2020.
- Xem xdt th6ng qua Quy chti qudn lj
cdng tdc v6n lhu. quy lrinh qufu lj ven
ban cia C6ng ty;
- Cho yi ki6n dd sua ddi. bd sung Quy ch6
chi tieu ndi b0.
- Phe du)er quy6t toin 02 du dn hodn
thdnh:
- DU.6n cai tao th6p s6y kh6ng khi ddy
chuyCn Axit 2;
- Du dn d6u rLr cdi tao ndng c6p cdng
do4n n6u chd5 ln hu;|nh cdng suir
100.000 tan/nAm - XN A xit.
- C6ng tric ciin bd:
- Chu rruong rridn khai quy trinh bo
nhi€m d6i vdi 6ng Trinh Thanh Binh,
PGD XN Ddi sring;
, Truong hoo Ong Ngd Quang t hLrgc.
+ Ndng luqng d6i vdi c6n b0.
- M01 sd n6i dune kh.ic
- V/v b6o crio k6t qua SXKD quy I nam
2021. dg ki6n quj II nam 2021 ra th6ng
qua b6o c6o tdi ahinh quy I nIm 2021.
- Nghe brio c6o vA c6ng t6c chuin bi D4i
h6i d6ng c6 ddng thudng ni6n 2021 (Cdc
n6i dung chuong lrinh \e b6o cdo sC

dtroc thong qua lqi DAi hQi ddng cd ddng
thudng nien 2021):
+ Ban t6 chuc Dqi h6i, chuong trinh D4i
h0i:
+ Phuong 6n nhan sU HDQT, BKS;
' Phuong dn lga chon don vi kiem lodn
2021:
' Phuong dn phdn chia lgi nhudn nAm
2020;
+ C6ng. tric chudn bi Brio crio cira HDQT,
Ban dieu hinh, Ban ki6m sorir, Brio crio

TT
SO

Nghi quy6t Ngav Noi dung ri le
th6ns oua

Nghi quytit s

03,r.JQ- SPLT

100%

t00%
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tar chinh,...)
- Quy€t to6n Quy luong nam 2020
- C6ng t6c cen bO:

' Ctr nguoi rham gia ung cu d6 biu rdo
BKS vd gi0 ch&c vU Truong BKS Cty
CP Co khi Supe Lem Thao.
- V/v xin ch6m dut hoat d6ng Chi nhenh
Xi nghiep Axil - Cdng ty cd phrin Supe
Phdt phAr ve Hoa ch6rt Lrim Thao.
- M6t s6 noi dung khec

3 Nghi qu)er so t9/05/2021
r r/t\]Q- sPLT I

Nhdr tri de TGD tj tqp d6ng .ua nt iqr
sdy srin ph6m phdn b6n vd phU gia vdi
Cdng q I-NHH MtV Thuong mai
VIRfSIN. rhoi han hieu tsc cua Hsp
ddng li 03 ndm ke tu ngey Ol/5/2021.

100%

,1 Nghi qu),er s6

40arQ-sPLt
t 1/0'71202t D6ng i tra luong cho cac Trudng tr4m,

Ph6 Tram giao dich k}u vuc tren cq ss ld
chrlc lai cdc Tram giao dich ngodi C6ng

1y$r6c phdng Kinh doanh

100./o

5 Nghi quyCt sa)

37NQ-SPLT
08/06/2021 Cho phdp gian ti6n dolri6 khai thuc

hiQn 02 Dg rin: "DU dn diu lu cai rao He
thong didu khidn rrung ram DSC" ve Du
6n dau tu crii tqo c6ng do4n ld di5t luu
huj,nh' day chuydn Axit s5 1 tai XN Axit

100%

6 Nghi quy6t s6

43NQ-SPLl'
30t0'7 /2021 D6ng 1/ giao cho Tdng Cid'rn a6c Cong r)

triin khai phuong dn thu hdr khoan no
c0a C6ng ty CP Nam Ti6n

100%

,7
Nghi quyiit sii
46NQ-SPLT

3 t /08/2021 - NAng luong d6i ydi: 

-

+ 6ng l.€ Vin Hoing - Chri tich Cdng
doen C6ng ty
' Be Vd. lhi Bich Le - Hieu rruqng
Truong Mdm Non Cong ty
- Phe du) it chu lruong bd nhi€m lai dng
Biri VAn Chi6n - TP Co diQn tiiSp tgc gift
ch0c vu Trudng phong Co diQn. Thdi
gian BNL: Tu 09/10/2021
- Ch6p rhudn bo sung dng Nguldn Manh
Hung- Truong phong Ke rodn XN NpK
Hai duqng vdo danh s6ch quy hoach
chtc vu Ph6 Gi6rn dtic XI{ NPK Hai
Ducmg

100%

8 Nghi quyet st
47NQ-SPLT

08/09/202t - Ph€ duyfr bdo cdo kinh rd ki rhuar du
dn Deu lu mua sam.lap dAI Cau truc
ngoam l5 ten tai XN Supe 2".
- Cho dirng su dung vin hdnh t6ne ddi krr

100%

t-
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thuat 500 sO Xi nghiQp Di6n vd 16 chric
thanh li theo quy dinh.
- 86 sung thay tl6i miu Gidy chung nh6n
sd hiru c6 phdn c6 hiQu lyc tri 8/9/2021.
lhai doi nguoi cd rhdm quydn k11. miu
chii kt), tai Gidy chring nhAn c6 phdn ld
6ng Phqm Thanh TUng- T6ng Gi5m diic
COng ty.

9 Nghi quy6t s6

s4NQ-SPr.1'
29t09t2021 - Thanh lj tdi san c6 dinh vdi gi6 tri cU

th€ nhu sau:
r Mi tdi san: C04QL281002
, I dn tai san: Hi thdng gidm sdl va chdn
dorin tinh trang thi6t bi
+ Ngdy sir dqng: 07/01/2004
+ Nguy€n giri: 714.285.715
+ Cia tri con l4i: 0. ddng
+ Gia ri dr,-r kien thu hdi: 0 ddns
- Chip thudn gaio Tdng Cidm ddc Cong
ty thuc hi€n mQt s6 thir tuc li€n quan theo
ding cric quy dinh hi€n hdnh, cp th€:
+ Cho hoAn nhap luqng b6nh qu4ng thua
tai XN Supe 2
+ Ben rhanh 11 luqng bdnh quang noi
trdn cho C6ng ty CP Ninh Binh, thqi
gian thuc hien tri theng 9 ndm 2021
+ Phe duyet Quy hogch c6n bQ ldnh d4o,
quan lj Cdng ty CP Supe PP \ a HC Ldm
Thao siai doan 2021-2026.

1000/"

l0 Nghi quy6t s6

58AIQ.SPLT
08/10/2021 - D6ng j cho t6 chric thuc hien, 6p dung

pnuonS an xep oo van cnuyen ngu)en
liQu lo4i d6ng bao cho sin xudt NPK;
Ciao cho TCD C6ng q thgc hi€n cdc
c6ng viCc liCn quar theo ding quy dinh
hiQn hdnh.
- 86 nh.iQm co thdi han 6ng Biri Ven
Chidn tidp tuc gin chuc vu fruong phdng
Co dien tu 09/10/2021

t00%

ll Nghi quy€t sri

63NQ-SPLr
161llt2.02t - fhong qua ridc trieu trip Dai hQi ddng

cd ddng bit rhuong nam 2021 cua C6ng
ty C6 phen Supe Phdt phrit ve H6a chat
L6m Thao
! len chung khoan: (o phrau (dng ty
Co ph6n Supe Ph6t pher va Hoa chet
L6m Thao
- Ma chung kho6n: LAS
+ Ti lC thuc hien: I c6 phi€u I quydn

100%
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06/12/2021

t1,l2t2021

+ Ngiy dlng ky cu6i cing:0611212021.
Ihoi gian thuc hi6n dr,r ki€n: Thdng
01t2022.
+ Dia di6m thuc hiQn; H6i trudng Khu
cdng nh6n Cdng 11 Co phdn Supe Ph6r
ph6t vd H6a chat Lam Thao.
+ Noi dung hAp:
Th6ng qua vi6c biu bd sung 0l Kiem
sodr \ ien Cong ly nhidm kj 2020 - 2025;
Va ctic rdn de khdc rhudc lhdm qu)an
cua DHDCD.

Chdp thudn chi truong tri6n khai quy
trinh bo nhiQm d6i voi 03 cen bd lhudc
thAm quydn HDQT C6ns ty quan i

An- Pho Chrinh VP C6ng ty gii chrlc vu
Chanh Van phong Cong ry kd ru ngri)
t5/12t2021

86 nhi€m co thoi han 6ng Nguy6n Q

- Thdng qua cric nQi dung Brio ciio
que SXKD quli IV nnm 2021 ve ce ndm
202 l. du kidn quy I nam 2022 \ A ca nAm
2022.
- fhong qua ciic nQi dung Bdo cdo cong
rdc chudn bl Dai hQi ddng c6 ddns bAr

thudng ndm 2021 .

- V€ vi6c b6o c6o quyCt to6n du rin Axit
300.000 lAn nem kdt hqD phdr dien vir
Dung trien khai.dE 6n dau tu cai tao hC

th6ng di€u khi0n trung tAm DCS ddy
chuyen Axit s6 l.
- HDQT ghi.nh{n cric nQi dung Brio crlo
v€ viQc quy6t to6n du an Axit 300.000
t6n/nam k6t hqp phrit diQn. D€ nehi Ban
Di6u hanh chi dao cric dctn vi phdng ban
chic ning thgc.hien dring., hodn thiQn di
cdc .thrl tuc didu ki€n dd nhanh chong
quyet.toan dugc du6n theo quy dinh.
- Nhat tri dung trien khai dg An dau tu
cai tao hC thdxg dieu .khi€n. trung tem
DCS dd1 chuldn Axit s6 L Dd.nghi hoin
thien lqi b0 h6 so thanh quyCt to6n dC

trinh IJDQ I' xem x6t phe duyet. .- lh6ng qua Phuong dn hqp nhdt phdng
Co di€n vd ohons XDCB thAnh

Nghi quytit s

66/NQ.SPLT

Nghi qulet sd

68NQ-SPLI

Nghi quy6t s6 21/12/202t
TINQ.SPLT



Nghi quy6r si1 irtwzoil
8s,alQ-sPr.r'

Cq di€n - D6u rLr: hgp nhir Xi nghiep
Didn ri Xi nghifp Cap rhodl nuoc lhanh
Xi nghi€p Di6n nudc.
-'lh6ng qua vi€c ddi ten phdng Ky rhuat
An toen vd M6i truong thdnh phong Ki
lhudt Cdng l) Cd phin Supe_Phor phrir ri
Hoa chrit ldm lhao vir Ddi ren phong
Bao v€ - Qudn sU.- PCCC rhinh phdng
Bao rf C6ng D Cd phan Supe Ph6t phdr
vi H6a chdt L6m Thao.
- lhong qua -Phuong rln chuydn giao
m6t sO c6ng trinh phuc lgi, c6ng trinh
phuc r u san rudr kinh doanh. khu trip Lhd

2 tdng vd nhi6m vr,r tpi Khu C6ng nh6n
thuQc Vnn phdng C6ng ty, Xi nghiep Ddi
s6ng sang C6ng dodn C6ng ty qu6n l!"
thuc hien tir 0l/01/2022.
- Nhar tri bd nhiCm 6ng Ph?m VAn Ngo -
Ph6 GD XN NPK2 gin chfc vu ciam
d6c XN NPK2 vd b6 nhi6m 6ng Chu
Quang Tuyen - Ph6 GD XN Supe 2 gin
chuc vp Girim d6c XN Supe 2.
- Th6ng qua nQi dung Brio c6o vC viQc
xu lyi nguyen liQu qu{ng Apatit loei II,
b6nh qu4ng, than.Antraxit theo To trinh
cia Tdng Gi6m d6c.
- Nhat tri thanh li tdi sdn c6 <linh tai XN
A xil vd Td trinh thanh li 6 tAi sdn cil
tlinh tgi Kho TT thuoc phdng KH-VT,
XN Cap tho6t nudc ve XI{ NPK3.
D€ nghi Ban di€u hdnh ri soet cec quy
ch6 quan ly/ dd chinh sua, b6 sung dim
brio hiQu qua ngAy cdng cao.
- Thdng qua."Quy chd qudn li va su
dung tai san c6 dinh cia C6ng ty" g6m 5

chuong vd l5 di€u.

Quy ch6 co hi0u lgc k6 tu ngdy ky ban
hdnh.

thuAn c6c noi dung sau:
- Chap.thuan cho b6 sung danh s6!h nhd

cung cap qu{ng Apatit cho san xuat Supe
Ldn fim 2022 v6i c6c d6i t6c khAc
(ngoALi C6ng ty TNII,H MTV Apatit.vier
Nam) drip img dugc cric y6u c6u vt sdn
xu6t, chi phi cira C6ng ty trong tinh hinh
C6ne tv kh6ns di s6 I uins Apatit



- Giao.Ban di6u hdnh thuc hi€n thuong
lhao. dem phdn. ky hqp ddng rqi cdc d6]urau! uarll pnan! Ky nqp dong vot cac d6i
tAc dAp. ftng dugc ciic y€u ciu hoqt alQng

phuong Kim Tan, thdnh ptrO Lao Cai,

san xual ktnh doanh cua C6ng O dam
bao canh rranh. dn dinh rd rinh rF, thu
tuc thuc hien theo dung eu) ch6 quriLn lj
mua ban vat lu. cac quy dinh khdc c6 lidn
quan.vd Phrip ludt Nhd nu6c.
- Chrip thu{n cho ddm phdn kj hqp ddng
mua ban quang Apalil cho sdn \uel Supe
len nam 2022 \oi C6ng ry tNHH rriy lip
( uong Linh. dia chr sd 01. phO Caoi.m,

ti44q9!s1,

III. BAN KIEM SOAT

l. Th6ng tin \6 thirh vi6n Ban Kiim so{r

ThArh vier
Ban ki6m so6t

Chri'c vq

Ong Nguldn Chi Thuc
Oir tftin ngay l9/tA/2021)

Ong D6 Van I ao
(Btiu b6 sung thur thi 6ng
Thtc ngdr 0l,Al 2022)

6ng Nguy6l Vnn Tho

Truong BKS

I rLrong BKS

Krem soat

vi€n

29/04/2016

04t0t/2022

24t04/20t3

Ong Vi llodng Srrn

CuQc hgp ciia Ban Ki6m sorlt

Thirnh vi6n
Ban ki6m so6t

Ki6m sorit

vlen

tham drf
hqp

2610412018

6ng Ngw6n Chi Thuc

6ng D5 van T4o

0t/02

0t/02

Ngiry bnt dAu/
kh6ng cdn ld thinh

vi6n BKS

Triah tIQ chuyGn
m6n

Cu nhAn kinh t

Cn nhdn kinh t6,
chuy6n ngdnh ki! torin

K! su co khi, K! su
h6a v6 cq

Cti nh6n Kinh tii
chuy€n nginh K6 toiin

- Kitim torin

Lj do kh6ng
tham dE h9p

500/o

50%

19/10/2021

@iu bd sung thay

ngay 04/01/2022)

100%

l00Yo
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I
3. Hoqt ilQng gi{m s6t crie BKS d6i v6i HDeT, Ban T6ng Gi6m rt6c vi c6 d6ng

* Vi ,hqc hi\n cht?c ning, nhiCm v( ciq BKS CAne 0
Cin cti quy dinh t4i Di6u 170 LuAt doanh nghiQp n6m 2020 v6 quyin vA nghia vr,r cia

Ban kidm so6t.

Ctrn cri chric ndng nhiQm vu cira Ban Ki6m so6t dugc quy rllnh tqi Diiu l€ hoqt dQng crla
C6ng ty C6 ph6n Supe ph6t phet vA Ho6 chdt L6m Thao 116 duoc Dai h6i c6 ddng thong qua.

Sau Dai hQi ddng cO d6ng b6t thuong ngdy 04 thring 01 ndm 2022. Ban Ki6m sorit di
ti6n hinh hop ngiry l3ll/2022 <id phdn c6ng nhiQm vq cq thd cho tirng thdnh vi6n trong nhi€m
ky 2020-2025.

Ban Kidm so6t di tri6n khai cric c6ng vi6c, ki6m soet thuong xuy€n c6c hoat dQng san
xu6t kinh doanh th6ng qua h6 sty. rdi lidu, tham du cec cu6c hgp cira HDeT, Ban T6ng Gi6m
diic vd tlua j ki6n cua Ban Ki€nr sorit vd cdc chir rruong, kii hoach va tridn khai thuc hi€n k6
hoach srin xudt kinh doanh. cdng b6 c6c th6ng tin theo quy dinh, cU thai:

- Ki6m sorit Brio ciio tdi chinh c6c Quy tll, IV vd 860 a6o tai chinh ndm 2021;
- Ki6m so6t vioc thqc hiQn ki: ho6ch sdn xu6t kinh doanh th6ng vd quli;
- Kiiim soiit vidc thgc hi6n cric <linh mric tiCu hao nguy€n nhien vAt liCui
- Ki6m sorit Qu! tiin tuong vd ph6n phtii tiiin luong trong nQi bO C6ng ry.
- Ki6m soiit viec mua hdng vd b6n hdng;

- Ki6m sorit vi dua ra kiiin nghi trcng c6ng t6c biin hAng va thu h6i c6ng no cing nhu
ddng tidn lrru chuy6n lrong hoat ddng SX-KD cia C6ng ty.

* K& qud girim sit tinh hinh hogt it\ng vd tdi chirh crta C6ng ty
- Ban Kidm sorir ddng j vui 860 c6o ho?t d6ng SX-KD euj III, IV vd nim 2021 cria

C6ng ty. 86o crio k6t qud sin xuir kinh doanh vd 86o c6o luu chuytin tiin tQ cho nim tdi chinh
2021 ld phu hqp voi ch6 dO k6 to6n vd chu6n mqc kii to6n ViCr Nam cing nhu cric quy dinh
hiQn hdnh li€n quan.

- Ban Kiim so.rr d6ng y vdi Bao c6o tei chinh eui III, IV vd nim 2021 cia C6ng ty.
Biio crio tdi chinh tudn thi c6c quy dinh hiQn hdnh cira Nhd Nudc. 86o c6o dd phdn riLnh trung
thuc, hqp ly tinh hinh bi6n dQng tdi sdn vd tdi sen hien c6 tai c6c thdi di6m l{p brio cdo, bdo

d6m an toan v6n vd tdi s6n cua C6ng ty. 56 srich vd chri,ng tu k6 to6n dugc luu gif khoa hgc vd

cAn thQn.

l3



* Kiim sotit ctic Ngh! quyit, eurA dinh cis HOi iling qudn tri C6ng t1
- Nghi quy6t H6i tl6ng qudn tri chri y6u tap trung chi dao thuc hiln kii hoach srin xu6t

kinh doanh vd k6 hopch ddu tu xAy dyng cia C6ng ty.
- Thd rhfc cudc hop, ndi dung, bi€n b6n cu6c hop: Cric Nghl quyrit, euy6t dinh vd vnn

brin cria H6i dting quar trj phii hLrp voi Ludt doanh nghiep vd Di6u IQ C6ng ty.
* KEm sodt cdc nQi dung hoar dQng cia Ban T6ng Gidm it6c

- Ban T6ng Gi6m d6c d6 thuc hi€n cric nQi dung theo ding c6c Nghi quy5t, quy6t ainl
cia HQi d6ng qudn tri.

- Thrc hiin cric nhi..m vu san xudt kinh doanh lrong 06 thdng cu6i nim 2021, cu th6:
+ Doanh rhu euj Iu/202r dat 365.8g3,57 triQu d6ng, roi nhuran kii torin truoc thud dat

7.19t.85 lrieu ddng.

+ Doanh thu Qu! ly t202t d.at 877 .948,61 triQu ddng, lqi nhuen kit to6n tru6c thuC dat
I I.049.69 trieu ddng

+ Liy k6 nim 2021: Doanh thu dat:2.905.509,65 triQu tl6ng, lqi nhu6n kii ro6n truoc
thu6 85.254,58 rricu d;ng.

.!. f ki6n cria c6c c6 d6ng

Trong 06 thring cu6i nim 2021 vd cri nim 2021. Ban kitim sorit kh6ng nh6n tluoc j ki6n,
th6ng tin phrin rinh, cii xuit ndo eda cec c6 d6ng vd tinh hinh hoat d6ng sdn xuit kinh doanh
cia C6ng ty.

4, StI ph5i bqp hogr itQng gita Ban Ki6m so6t vdd ho?t dotrg Hgi ddng quin tri, Ban
T6ng Gi6m .I6c iridu hinh vi c6n bQ quin tf kh6c.

Vdi tinh thdn tr6ch nhiQm. x6y dgng vd hqp t6c trong qu6 tdnh hoat d6ng, Ban Ki6m
sorit lu6n ph6i hgp, trao d6i vi d6ng g6p j ki6n thing thin vdi H6i d6ng qudn tri, Ban T6ng
Girim d6c trong cric cuQc hgp. CAc Nghi quy6t, euyiit tlinh ciia H6i d6ng qu6n tri, Ban T6ng
Girim d6c phn hqp vtti mr,rc ri6u cua Hgi ddng qurin tri rd c6c chinh sdch. ch6 dd qu) dinh.

Ban Ki6m so6r da duoc cung c6p diy dtr c6c th6ng tin vd cric Ngh! quyrit, euyiit dinh
cria HQi d6ng qrdn tri. Ban 'Idng Girim d6c. lu6n nhdn du<rc sU tao diau kiCn thuen loi cua cric
phdng ban ch[rc ndng lrong C6ng ry trong viec cung cAp h6 so tdi liCu phuc vu cho c6ng t6c
ki6m tra kidm soiit.

5. Ho4t ilQng kh6c ciia Ban Ki6m sorit:

Kh6ng co

6. Ban Ki6m soir nhan x6a vi ki6n nghi;
Ban ki6m sorir r1i nghi HQi d6ng eurin trl vd Ban di6u hdnh C6ng ty

t4



- Ti6p tuc crii ridn, tdng cudng hi€u quri hon nia cric biQn phrip qu6n ly <10 ki6m sorit ch6t
lugng srin phdm. ti6t ki€m v6t tu. c6 cric bi€n phnp tii-{t kicm 

"t 
i pii ra, xu6t kinh doanh, t6p

trung gidm gid thdnh srin phdm. n6ng cao hi6u quA sdn xudt kinh doanh:
- Ddy nhanh hm niia ti6n tlQ thuc hiQn cac Du 6n theo k6 hoach dugc ph6 duy6t, thgc

hidn qul dr rodn hoan rhdnh theo ding qu1 dinh ddi r oi cdc dg dn tld rtrgc hi€n xong:

IV. BAN DIEU HANH

Thinh vi6n
Ban rliiu hinh

Ong Ph4nr Thanh Tirng

6ng Nguv6n Thdnh C6ng

Ong Van Khic Minh

6ng Vn Xu6n H6ng

6ng L€ IJdng.t'hing_l
KI ToAN TRUONG

Ngnv
thing nim

sinh

3t/08/1973

31108/1962

28/10/1962

02/08^963

16t07,l966

Trinh tlQ
chuy6n m6n

Ngiy b6 nhigm

K)' su Kinh 16 H6a
chAt. Thac s' quan

tri kinh doanh

K! su co khi

Ky su Xay dmg,
Ki su H6a v6 cq

22104/2015

t5/\/2013

K! su H6a v6 co

Cu nh6n kinh t6
chuy€n ngdnh Tdi

chinh K6 to6n

Hq vi ten
Ngdy th6ng
Dim sinh

Trinh iI$ chuy6n
m6n

Nglry b6 nhiQm

Ong L€ H6ng 1'h6ng t6t07/t966
Ct nhdn kinh t6

chuydn ngdnh Tdi
chinh K6 torin

16t03t2003

VI. DAO T4O QUAN TRI CONG TY

Trudc tinh hinh dich bQnh Covid-t9 kdo ddi vd di6n biiin ngdy cdng phfc t4p tr€n khip
cric dia bdn cd nudc. c6ng t6c ddo tao qudn td C6ng ty theo hinh thr?c tryc tiiip cing g4p rdt
nhiiu han ch6. luy nhi;n C6ng tv lu6n t4o moi didu ki6n, co h6i cho crin b6, nhan vi6n c6ng ry
tham gia cric kh6a ddo t4o vd chur 6n m6n bing nhidu hinh thfc phir hgp khdc tld nring cao trini
do r i k! nSng lam r itc hi€u qua d6p Lrng 1Eu ciu c6ng vidc.

l5
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\.II. DANH SACH VI NGI.IOI C6 LIIN QUAN CUA CONG TY VA GIAO DICH

cuA Ncrldr cO Ll6N euAN cttl c6xc rv vol cHiNH cOxc rv,
1. Danh s6ch vi ngudi li€n quan cria c6ngty: Phlt lltc 01 dinh kim.

2. Giao dich gina c6ng ty vdi ngudi c6 li6n quan cia c6ng ty; hoAc giria cOng ty voi c6

tl6ng lon. nguoi nQi bQ. nguoi c6 li6n quan cria nguoi nQi bQ: Plu lttc 02 dinh kin.
3. Giao dich giiia ngudi nQi b6 c6ng ty. nguoi c6 li€n quan cua ngrroi nQi b0 vdi c6ng ty

con. c6ng ty do c6ng q nim quyi:n kidm sodt: Khdng co.

4. Giao dich giira cdng b \di cdc d5i tugng khec: Kh6ng c6.

4.1 . Giao clich gifta c6ng ty vtri c6ng ty nd thd h vi1n HDQT, thdnh viin Ban Kiim

sorit, T6ng Gidm d6c vd ngtdi quan lj, khdc dd vd dang ld thdnh viAn sang lQp

hoSc thdnh vian HDQT, T6ng Gidn diic diiu hdnh trong thoi gian ba 103) ndm trtr

bi d4' 0inh tai thari diim lqp bao cao); Kh6ng co

4.2. Giao dich gita cing ty vdi c6ng ty md ngudi co h1n quan cua thdnh viAn HDQT'

thanh viOn Ban Kidm soat, T6ng Gidn ddc va nguoi quan li khdc ld thdnh vi1n

HDQT, Tiing Gidn diic diiu hdnh: Kh6ng c6

1.3. Ccic giao dich khAc clta c ng ty (niu c6) c6 thi mang lqi toi ichvqr cht)r hoQcphi

v;t ch;t Jdi voi thdnh viin HDQT. thd h tiin Ban Kiim soir' T6ng Cian d6c va

ngdi quin l;it *hac: Khing c6.

VIII. GIAO DICH CO PHIiU CIA NC{IOI NQI BO Vi NGIJd LIIN QUAN CUA

NGUOI NOI BO:

L Danh s6ch nBuoi nQi bQ vd ngudi c6 li€n quan cda ngLrdinQib0: Phu htc 03 dinh kDm
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