TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHi-CTCP Déc lap - Tw do - Hanh phic
pwy™ _ CONG TY CO PHAN PHAN BON
PVFcCo VA HOA CHAT DAU KHi PONG NAM BQ
SOUTH EAST
S601/DNB - HPQT TP. Ho Chi Minh, ngay 08 thang 02 nam 2022,

V/v: Cong b6 thong tin chi tiéu
ke hoach kinh doanh ndm 2022 cua PSE.

Kinh gui: q
- Uy ban chimg khoan Nha nudc;
- S¢ giao dich chirng khoan Ha Ngi
I. T6 chirc cong bo thong tin:

1. Tén td chirc: Cong ty ¢6 phan Phan bon va Hoa chit Dau khi Dong Nam Bo

2. Ma ching khoan: PSE ﬁ
3. Tru so chinh: S6 27 Pinh Bo Linh, Phuong 24, Quan Binh Thanh, Thanh/=/ ¢V

, N =5
phd Hb Chi Minh. i
4. Dién thoai: 028.35 111 999 Fax: 028.35 111 666 \‘i,%&
5. Nguoi thue hién cong bd thong tin: %

Ong Lé Pirc Thuan — Giam déc Cong ty.

II. Noi dung théng tin cong bé:

- Cong ty ¢b phin Phén bon va Hoéa chit Dau khi Dong Nam Bo cong bd
thong tin vé chi tiéu ke hoach kinh doanh nim 2022 cua Cong ty theo Nghi
quyet phé duyét cua HPDQT Cong ty ngay 08/02/2022 cu thé nhu sau:

1. Chi tiéu san lwgng:

STT Chi tiéu PVT Ké hoach 2022
| Sén lirgng tiéu thu Tén 351.000
1. | Pam Phu My Tén 210.000
2. | NPK Phu My Tén 48.000
| sty a0 1T gy | T | o
4. | Phéan bon ty doanh cta don vi Tén 27.000

2. Ké hoach tai chinh:

. ngf;ﬁ}:ri:;h:' _s% ;g ?'nh BO Linh, Phuomg 24, Quan Binh Thanh, Thanh phd Ho Chi Minh
Ky boi: LE MANH HUNG?) en thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
Ky ngay: 8/2/2022 11:37:474



STT Chi tiéu PVT Ké hoach 2022
L. | Téng doanh thu Ty ddng 2.882,46
2. | Téng chi phi Ty dbng 2.861,20
3. | Loi nhuan truée thué Ty ddng 21,26
4. | Loi nhuan sau thué Ty dong 17,01
Ty 1& chi tra cb tirc % 11

- Hoi dong quan tri Cong ty s& bao cdo trinh Pai hoi ddng cb dong cac chi tiéu
ké hoach nam 2022 néu trén tai phién hop gan nhat.

- Dia chi website ding tai cong bd thong tin: http:/pse.vn/

Chung t6i cam két thong tin cong bd trén ddy 1a dung su that va hoan toan
chiu trdch nhi¢ém trude phap luat vé ndi dung da cong bo.

Tran trong!
Noi nhn: NGUOI CONG BO THONG TIN,
- Nhu trén; - 85\

- HDPQT, G, BKS (dé b/c);
- Ban bién tap website (dé dang tin);
- Lwu VT, TCHC, HM.03.

Tru s6 chinh: S6 27 Dinh B¢ Linh, Phuong

o . 24, an Bi 3 2 rrd o
Dién thoai: (028).35111.999 - Fax: (02 T s Heh pho Ho Chi Minh

8).35111.666 - Website: http://www.pse.vn



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHi-CTCP Poc lap - Tu do - Hanh phiic
CONG TY CO PHAN PHAN BON
VA HOA CHAT DAU KHi PONG NAM BO

sé: 04 /NQ-DNB TP. H6 Chi Minh, ngay 08 thdang 02 ndm 2022

NGHI QUYET

V/v: Chép thuin ké hoach kinh doanh nim 2022
cua Cong ty co6 phan Phian bon va Héa chat Dau khi Péng Nam B§

_HOI PONG QUAN TRI CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHi PONG NAM BQ

- Cén ctor Diép 1¢ Cong ty ¢d phan Phan bon va Hoa phét Dau khi Dong Nam
B (stra doi, bo sung) dd dugc Dai hoi dong cd6 dong thong qua ngay
25/06/2021;

Xét dé nghi cua Giam doc Cong ty ¢ phan Phan bén va Hoa chét Dau khi

Dong Nam B tai cong van s6 04/DNB-TCHC, ngay 24/01/2022 vé viéc
thong qua ké hoach kinh doanh nam 2022.

- Can cir Bién ban ldy y kién sé 03/BB-HPQT ngay 08/02/2022 cua Hoi dong
quan tri Cong ty,

QUYET NGHI:

Piéu 1:  Chip thuan Ké hoach kinh doanh ndm 2022 cua Cong ty ¢ phan Phan
bon va Hoa chat Dau khi Pong Nam Bo véi noi dung theo Phu luc dinh
kem.

Diéu 2: Giam ddc Cong ty c6 trach nhiém chi dao céc phong truc thude Cong ty
trién khai thuc hién theo dung cac quy dinh hién hanh.

Piéu3: Céc ong/ba thanh vien HDQT, Giam ddc. cic Pho gidm dée, Truong cac
phong truc thuge Cong ty chiu trach nhiém thi hanh Nghi quyét nay./.

Nei nhin: TM. H I DONG QUAN TRI
- Nhu dieu 3;

- Ban kiém soat;

- Chi uy Cong ty;

- Luu VT, HDQT, HM.01.




PHU LUC
KE HOACH KINH DOANH NAM 2022

CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO

10.

11.

12.

13.

NHIEM VU KE HOACH

T chire hoat dong kinh doanh ndam 2022 dat muc tiéu: An toan, hiéu qua va tiét
kiém.

Dam béo giit virng thi phan Ure va phat trién manh thi phin NPK Phu M§ tai
khu vue.

Xéy dung giai phép khic phuc cac kho khan trong kinh doanh san phim NPK
de hoan thanh vuot muc kré hoach, no luc phéq dau dat san lugng kinh doanh
NPK Phu My dén 48.000 tat trong ndm 2022 nham néng cao hi¢u qua dau tu dy
an cua TCT, hudng t6i gai ting san lugng kinh doanh vao nhirng nam tiép theo.
Nang cao chat lugng dich vu hau cén, xdy dyng hinh anh khéc biét véi cac déi
tha canh tranh bang chat lugng dich vu tdi wu.

Tang cuong cong tac quan ly, xay dung va phat trién hiéu qua kénh phan phéi,
dam bao bén ving ca vé chiéu rong va chiéu sau.

Téang cuong cong tac quan tri, kiém soat va tiét giam t6i da cac khoan chi phi
can ti€t giam bang cac giai phdp cu thé, ddc biét tiét giam chi phi ban hang va
chi phi quan ly doanh nghiép tai don vi.

Tang cuong hi¢u qua cong tac can ddi von, dong tién va quan ly cong ng daé
khong phat sinh ng xau méi, cé bién phap xir ly dé thu hoi ng ton dong, khoé doi,
dam bao tinh hinh tai chinh lanh manh va thuc hién day du cac bién phap quan
tri rui ro theo quy dinh.

Xay dung phuong an co cau vbn chu s& hitu phu hop v&i quy dinh cua phép
luat, dam bao nhu cau von cho hoat dong kinh doanh, dau tu, dong thoi dam bao
bao toan phén von gép cia Tong cong ty tai Cong ty theo dung quy dinh hién
hanh.

Quan ly cong tac dau tu, mua’sém dam béo chat lugng, dung tién do va tuan thi
cac quy dinh cua Tap doan/Tong cong ty/Cong ty, phu hop véi cac quy dinh cia
Phép ludt hi¢n hanh.

"l_"ham gia tich cyc cong téc nghién ctru phat trién san phAm méi. Dua trén thong
tin thi trudng, nam bit thj hicu khéch hang, thong tin san pham , dbi thu tai khu
vue. Chu dffmg dang ky dé tai nghién ctru, phat trién san phim mai, phdi hgp
chat che v6i b phan NCPT Tong cong ty thong tin y tudng, dé xuét nghién ciru
cac san pham méi phu hgp nhu cau va dinh huéng thi truong.

T.ham1 gia t£ch cuc cong tac kinh doanh san phdm méi do Tdong cong ty nghién
clru san xut.

Phat huy loi thé ve he PhéngA kho bii va quan h¢ véi céc ddi tac/khach hang, té
chirc Akhal thac” thém hang bén ngoai nhim nang cao hiéu qua str dung cac kho
do Cong ty quan ly.

Thyc ‘hié\n c:c"mg t'iic tai co céu,ithoéi von va xdy dung ghién luge phét trién cua
don vi va Tong cong ty theo ké hoach trién khai cua Tong cong ty.



14. Tiép tuc thyc hién va tuan thu nghiém tic cég quy dinh vé phong chéng dich
bénh Covid-19 da dugc Chinh phu, By Y té, cac co quan Trung uvong, dia
phuong va PVN ban hanh. Thudng xuyén cdp nhét, du bao dién bién cua dich
bénh Covid-19, xdy dung ké hoach thich tng an toan, kiém soat dich bénh dam
bao phu hop chién luge chuyen trang thai kinh té - xa hoi cia Chinh phu va dic
thu hoat dong ctia don vi, nhim nang cao hiéu qua hoat dong cua don vi.

15. Thuyc hién chuyen ddi sb, img dung manh mé& cong ngh¢ théng tin, dim bao
théng nhat, ddng b véi cong tac trién khai chuyen d6i s6 ctia Tong cong ty.

16. Xay dung van hoa va thuong hi¢u Cong ty gin lién v6i van héa va thuong hiéu
PVFCCo. Quan tdm chidm lo doi song stc khoe, tinh than, diéu kién lam viéc
va thu nhép cho Nguoi lao dong.

17. Thyc hién cic nhiém vu khac ctia Tong cong ty giao.

II. CAC CHI TIEU KE HOACH.

K¢ hoach nim 2022
Chi tié ¥T z 3
STT Hhed b Téngsé | Quyl | Quyll | Quy III
A B C 1 2 3 4
I | San lugng tiéu thu Tén 351.000 | 74.000 | 105.300 94.600
1 | Pam Phu My Tan 210.000 | 50.000 57.000 54.000
2 | NPK Phu My Tan 48.000 | 5.700 17.500 17.200
3 | PamKeBo Tén 3.000 | 700 900 600
Phan bon nhap
khau thuong hiéu %
4 Phi My do TCT Tan 63.000 | 11.300 22.700 16.000 13.000
cung cap
g [Eddontpdesnl | g 27.000 | 6.300 | 7.200 6.800 |  6.700
cua don vi
11 | Téng doanh thu d’gr);g 2.882,46 | 596,07 | 868,70 | 793,39 | 624,29
1 | Dam Phu My dg’g 1.701,00 | 405,00 | 461,70 | 437,40 | 396,90
2 | NPK Phu My dgzg 516,91 | 61,64 188,34 185,36 81,56
Ty
3 | bam KeBo ddng 27,30 6,37 8,19 5,46 7,28
Phén bon nhép
khau thuong hiéu Ty
4 Pht My do TCT ddng 464,83 | 82,67 164,64 121,77 95,75
cung cap
Phén bon tuy doanh Ty
5 ciia don vi df)r);g 163,35 | 38,12 43,56 41,14 40,54
A T Ty
6 | Hoat dong tai chinh d(“ir):g 0,60 | 0,15 0,15 0,15 0,15
, Ty
7 | Doanh thu khac Shng 8,47 2,12 212 2,12 2,12
z . Ty
I | Tong chi phi d(‘)_t):g 2.861,20 | 591,97 | 861,52 | 787,08 | 620,63




Ké hoach nim 2022

i tié bV =
=L Chi tiéu T "Tongsé | Quyl | Quyll | QuyIIl | QuyIv
A B C 1 2 3 4 5
1 Gia vén F{y 2.804,30 | 579,21 846,00 771,95 607,13
dong
2 | Chi phi ban hang dTy 34,47 7,36 9,68 9,26 8,17
ong
VR ae A Ty
3 | Chi phi quan ly ddng 21,43 S.15 5,58 5,62 5,08
4 | Chi phi tai chinh dgg 1,00 | 025 0.25 0.25 0.25
1y | Leiphugntrage | Ty 2126 | 4,10 | 7,18 631 | 367
thue dong
v | Leinhugn sau 1y 17,01 | 328 | 575 505 | 2,93
thue dong
VI | Cic chi tiéu khac
1 | Téng tai san = 260,00
dong
2 | Vén chu s¢ hiru ad 158,04
ong
A A ~ TSJ
3 | Von diéu lé df‘)ng 125
Trong do: Ty 1€ gop o 75
cua Tong cong ty °
Ty suat
= LNTT/VDL % 1101
Ty suat o
> | LNTT/VCSH & ki
Thué va céc khoan Ty
6 phai nop NSNN i 5,89 1,23 1,85 1,67 1,14
e Ty
7 | Trich lap cac quy &g 3,40 0,66 115 1,01 0,59
- Quy khen thudng, ;
phuc 1¢i (tam trich dgg 3,40 0,66 1,15 1,01 0,59
20% LNST) &
8 | Ty 1é chia cb tuc % 11
ai sl y Ty
9 | Nop Tong cong ty g 10,31
- C6 e d?’ 10,31
’ ong
10 | Hé s6 no
- Hé so no / VBL Lan 0,45
-H¢song/VCSH | Lin 0,35
1 Lao dong va thu
nhédp
- Lao dong cudiky | Nguoi 66 66 66 66 66
- Lao ddng binh ..
quan Ngudi 66 66 66 66 66




K¢ hoach niim 2022

STT Chi titu VT M ringsé | Quyl | Quyll | QuyIl | QuyIv
A B C 1 2 3 4 5
- Hinnhap binh Inding 27,53 | 27,53 27,53 27,53 27,53
quan ’ /th
- Nang suat lao
dong binh quan Tr.d/ng
(tinh theo doanh pr 3.639 | 3.010 4.387 4.007 3.153
thu)
12 | Pao tao
< Thyclidndio tao | % 126 2 10 109 5
nguoi
- Chi phi thyc hién | Ty 025 | 0,00 0.02 0.22 0,01
dao tao dong ’ ’ ’ . :
Thuc hanh tiét kiém | Ty
B chdng lang phi dong {05
r > Lo A A >
VII Cic chi tiéu dau '{“y
tw dong
j | Gibtrithyc hifn Ty 719 | 1,44 2,16 2,16 1,44
dau tw dong
~MuasimTSTTB | 1Y 719 | 144 2.16 2,16 1,44
dong
e e Ty
2 | Gia tr;' gidi ngan dong 519 1,44 2,16 2,16 1,44
~ Turvomai 5 Ty 7,19 | 1,44 2,16 2,16 1,44
hitu dong
iy , Ty
- Tur vOn vay, khac b ng

Ghi chii: Chi phi ban hang khéng bao gom chi phi dn vt pham va qua tang nhan tir TCT.
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