CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

TONG HOP HA NOI (SHN) Pée lap - Ty do - Hanh phiic

sé:04/BC-SHN/2021 Ha Ngi, ng&)b{% thang 01 ndm 2022

BAO CAO TiNH HINH QUAN TRI CONG TY

(Nim 2021)

Kinh giti: - Uy ban Chiing khoin Nha nuée

- S& Giao dich Ching khoan Ha Noi

Tén cdng ty niém yét: CONG TY CO PHAN PAU TU TONG HQP HA NOQI

Dia chi tru s& chinh: Tang 14, tda nha Peakview, 36 Hoang Cau, P. O Chg Dira, Q. Péng
Pa, TP. Ha Noi.

Dién thoai: (84-24)3 553 7118  Fax: (84-24)3 553 7168 Email: info@hanic.com.vn
Vén didu 18: 1.296.071.470.000 VND (Mét nghin hai trdim chin muoi séu ty bay muoi

mét tridu bén trim bay muoi nghin déng)

Ma chiing khoan: SHN

Mo hinh quan tri cong ty:

Pai hoi ddng c6 déng, Hoi ddng quan tri, Ban Kiém sot va Tong Giam dbc.
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I. Hoat dong ciia Pai hdi ddng cb dong.

Ngay 26/4/2021, SHN da t6 chirc dai hoi ddng ¢b dong thuong nién ndm 2021. Dai hoi dong cb
dong da thong qua cac ndi dung sau:

S6 Nghi quyét/ Quyét

STT dinh Ngay N§i dung
1 | Nghi quyét s6 01/NQ- 26/4/2021 | - Thong qua Béo cdo cia HPQT;
DHDCD/2021

- Théng qua Béao cdo hoat dong kinh
doanh nam 2020 va Ké hoach kinh doanh
ndm 2021 cta Cong ty;

- Thong qua Béo c4o ciia Ban kiém soat;

- Théng qua BCTC hop nhét nam 2020 da
duoc ki€ém todn;

- Théng qua viéc lwa chon don vi kiém
todan BCTC nam 2021;

- Théng qua To trinh Sira dbi Diéu 18
Cong ty.

- Thong qua viéc Uy q‘uyén cho HPQT
quyét dinh céc khoan dau tu, ban tai san
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STT

S Nghi quyét/ Quyét

dinh Ngay

Noi dung

hodc giao dich khac;

- Théng qua viée Uy quyén cho HDQT
chip thuan cac hop dong giao dich gifra
Cong ty voi Thanh vién HDQT, Tong
giam dbc, can bd quan ly, ngudi didu
hanh khac va nguoi ¢6 lién quan cia ho.

- Thong qua bédo céo chi tra thu lao cho
thanh vién HPQT, BKS nam 2020 va ké
hoach chi tra thu lao cho HDQT, BKS
nam 2021;

IL. H¢i ddng quan tri

1. Thong tin vé thanh vién Hpi dong quén tri (HDQT):

\ < s Ngay khong con
STT | Thanh vién HDQT Chilie vu e vﬁz:“ﬁ‘;‘) (lza'r I thanh vién
HDQT
1 | Vi Van Hau Chu tich HBQT 08/11/2018
2 | Vii Phuc Tho Thanh vién HDQT 07/05/2017
3 | L& Viét Ha Thanh vién HDQT 07/05/2017
4 | Nguyén Hitu Dirc Thanh vién HDQT 07/05/2017
5 | Vii Quang Minh Thanh vién HDQT 26/06/2020
2. Cic cugc hop ciia HDQT
STT| Thanh vién HDQT Hg%?}“ﬁ:;‘n‘ipdq Ty lei:l(::m Ay Lf;lf;;‘g‘:’.r“g
1 | Vii Van Hau 12 100%
2 | Vii Phuc Tho 12 100%
3 | Lé Viét Ha 12 100%
4 | Nguyén Hitu Dt 12 100%
5 | Vii Quang Minh 12 100%

3. Hoat ddng gidm sdt ciia HPQT doi véi Ban Tong Gidm doc:

Chi dao, giam sat cong tac t6 chirc dai hoi dong cd déng thudmng nién ndm 2021 theo
dung quy dinh. Xdy dung ké hoach kinh doanh va cac ndi dung to trinh trinh dai hoi

ddng cb dong thudng nién nim 2021;

Péy manh cdng tac gidm sét hoat dong cua Ban Téng Giam dbc va céc b phan quan ly
khac nham dam bao hoat dong kinh doanh cua Cong ty dugc an toan, tuan thu ding

Phap ludt, trién khai thuc hién theo dung Nghi quyét dai hoi dong cb dong va HPQT;

Kiém tra viéc duy tri 4p dung Piéu 18, cic quy ché, quy dinh noi bd da ban hanh;

Tham gia cac cudc hop giao ban, kiém diém ctia Ban Tong gidm doc;
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Chi dao Ban Tng Giam ddc hoan thién cac thu tuc phap ly cua cac khoan dau tu, vay
vbn ngan hang phuc vu cho céc hoat dong kinh doanh, thu héi cong ng cling nhu viée
huy ddng cic ngudn von khéac déap tng kip thoi cho hoat dong kinh doanh;

Chi dao Ban Téng Giam dde kiém tra tinh phép 1y, hd so nang luc clia cac nha cung clp
vé hoat dong kinh doanh than va cac nguyén vt li¢u khac;

Xay dung dinh huong nhdm mé réng hoat dong kinh doanh, ting nang lyc canh tranh
cua doanh nghiép.

4. Hoaqt dpng ciia cdc tiéu ban thudc Hpi dong qudn fri:

HDQT cbng ty khong thanh lap céc tiéu ban truc thudc.

5. Cdc Nghi quyét/Quyét dinh cita Hpi dong qudn tri.

S6 Nghi quyét/ Quyét . don
STT dinh Ngay Noi dung

1 01/2021/Qb-HDBQT 04/01/2021 | Mién nhién PTGD Vii Thi Chinh
Théng qua viée td chirc d4u thau lya cho NCC

2 02/NQ-HDQT/2021 11/01/2021 thsit ohio TLE
K& hoach t6 chirc DHDCD va chdt danh sach c6

3 - :

03/NQ-HPQT/2021 11/03/2021 dong 2021

4 04/NQ-HPQT/2021 24/03/2021 (g}izg ?1?[:1 dau tu xdy dyng KS trong khu DT TP

5 05/NQ-HBbQT/2021 09/06/2021 | Béo lanh 1 phdn khoan vay ctia Céng ty Sapa
Ban hanh, sira doi bd sung Quy ché ndi bd vé

6 06/NQ-HPQT/2021 30/06/2021 Quén tri Cong ty nam 2021

7 07/NQ-HPQT/2021 30/06/2021 Bian I)anh Quy ché hoat dong ctia Hoi dong Quan
trj Cong ty

8 | 09/NQ-HPQT/2021 01/07/2021 | Ban hanh quy ché kiém toan ndi bd

9 11/NQ-HPQT/2021 20/10/2021 | Thyc hién tin dung bao lanh

[ Théng qua viée o chiic dau thau lya cho NCC

10 | 14/2021/NQ-HDQT 04/11/2021 than cho TLP

11| 16/2021/NQ-HDQT 95/11/2021 Théng qua hop dong giao dich thude tham quyén
cua HPQT
Théng qua hop dong giao dich thude tham quyén

12 E ¢ :

17/2021/NQ-HPQT 14/12/2021 ciia HDQT ,

Thong qua cht truong chuyén nhugng ¢o phan

13 | 20/2021/NQ-HDQT 31/12/2021 | ctia Cong ty tai Céng ty Co phan Khach san Ha
Long Dream
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II1. Ban kiém sodt

1. Thong tin vé thanh vién Ban Kiém sodt (BKS):

N(%:l}l, :):‘aﬁt 1<hlfjf§ won | Trinh 40
STT Thanh vién BKS Chire vu vkl vk 1 thanh chu’yén
BKS vienBks | ™™
1 | Nguyén Thi Thu Huong | Trudng BKS 23/4/2018
2 | Hoang L¢ Thu Thanh vién BKS | 26/6/2020
3 | Nguyén Thi Kim Loan Thanh vién BKS | 21/10/2020

2. Cugc hop ciia Ban Kiém sodt (BKS):

S6 budihop | Ty 1@ Ty 1& , o
ST | Phanh vien HDQT HDQT | thamdy | Biéu Ly do khong
T £ tham duw hop
tham dw hop quyet o
1 | Nguyén Thi Thu Huong 6 6/6 100%
Hoang L& Thu 6 6/6 100%
3 | Nguyén Thi Kim Loan 6 6/6 100%

3. Hoqt djng gidm st ciia BKS doi véi HDQT, Ban Gidm doc diéu hanh vi co dong:

Ban kiém soat da thuc hién cdng viée theo quyén han va nhiém vu duge quy dinh trong

Didu 1& Céng ty nhim kiém tra, gidm sat viéc chép hanh phap luat, thuc hién Piéu 1é Céng ty,
cée Nghi quyét, Quyét dinh ctia Dai hoi ddng cd dong va cua Hoi dong quan tri Cong ty. Céc

cong viéc cu thé da thuc hién:

T4 chitc cac cude hop cia Ban kiém soat, danh gia két qua hoat dong kiém soat qua céc
quy; phén cdng nhiém vu cu thé cho ting thanh vién Ban kiém so4t dé thuc hién chirc
trach ctia Ban kiém so4t;

Lép bao cdo ban kidm soat trinh Dai hoi ddng cb dong thudong nién nam 2021;

Gidm sat viéc thuc hién nghi quyét Pai hoi ddng ¢ dong: Thye hién ké hoach kinh
doanh...

Giam st cac khoan déu tu tai chinh, tu vén cho Hoi dong quén tri ¥ kién chuyén mén dé
céc khoan dau tu mang lai hiéu suAt cao nhat, {t tinh rai ro nhét;

ThAm tra cac bao cdo tai chinh quy ctia Cong ty nham danh gia tinh trung thuc va hop ly
cla cac so liéu tai chinh, pht hop voi cac chudn muc, ché do k& toan va chinh sach tai
chinh hién hanh cua Vigt Nam,;

Kiém soét viéc tudn thu cac quy dinh vé cong bd thong tin cuia Cong ty theo quy dinh
cuia phap luét;

Kiém tra viéc ban hanh va thyc thi cic Nghi quyét, Quyét dinh cua Hoi ddng quan trj va
Ban tdng giam dbc, qua d6 danh gia tinh hop phap, hop 1y, kip thoi cta cong tac quan ly,
diéu hanh Cong ty;



4. Sw phéi hop hoat dong giiva BKS doi voi hoat dong ciia HDQT, Ban Gidm doc diéu hanh
va cde cdn by qudan [y khdc:

- Ban kiém soat duoc moi tham gia cac cude hop HPQT;
- Trong qua trinh lam viéc, Ban kiém soat dugc cung cap céac béo cdo, tai liéu cin thiét
cho cong tac kiém tra gidm sat theo yéu cau dé ban kiem soat hoan thanh nhiém vu.

- Ban kiém soat d phbi hop chit ché voi HDQT, Ban Tong Giam doc nhim thuc hién cac
chi tiéu va ké hoach da dugc Dai hdi dong cd déng thong qua, dong thoi duy tri s doc
lap trong viéc thuc hién chirc ndng kiém tra , gidm sat va ki€ém soat n0i bo.

5. Hoat dpng khdc ciia BKS: Khéng cd.

IV. Ban Diéu hanh
ST | Thanh vién Ban Chidie v Ngay thing Trinh dj Ngay bd Ngay Mién
T Dieu hanh : nim sinh Chuyén mon nhi¢m nhié¢m
1 | Nguy&n Dai Hai Tongé(gmm 04/11/1981 | Ctrnhankinhté | 04/05/2020
Phé Tong

2 | Vii Phtic Tho 14/11/1967 | K§sutric dia | 05/4/2016

Giam doc

Ph6 Tong

3 | Lé Tuén Hing e ek 15/06/1980 22/01/2018
Giam doc
V. Ké toan truémg
o Ngay thing nim Trinh d9 Ngay bd SR s
Ho va tén sink Chuyén mén phitm Ngay Mién nhiém
Chu Van Man 28/02/1985 Cir nhan kinh té | 14/06/2019

VL. Dao tao vé quén tri cong ty:
Cac khoa dao tao vé quan tri cdng ty ma céc thanh vién HPQT, thanh vién BKS, Giam dbc
(Téng Gidm déc) diéu hanh, cac can bd quan ly khac va Thu ky cong ty dd tham gia theo quy

dinh v& quan tri cong ty: Khong co.

V. Danh sach vé nguoi ¢6 lién quan cia cong ty niém yét va giao dich cua ngwoi co lién
quan cta cdng ty voi chinh Cong ty

1. Danh sach v& ngudi cé lién quan cta cdng ty (Xem phu luc $6 01 dinh kem)

2. Giao dich gitta cong ty véi ngudi co lién quan clia cong ty; hodc giita cong ty voi cb dong 16m,
ngudi ndi bd, ngudi co lién quan clia nguoi ndi bo: khong cé

3. Giao dich gifta ngudi ndi bd cong ty niém yét, ngudi o lidn quan ctia nguoi ndi bd voi cong
ty con, cong ty do cdng ty niém yét ndm quyén kiém soat: Khong ¢o.

4, Giao dich gifta cdng ty voi cac déi twong khac.

4.1. Giao dich gilia cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam
dbc (Téng Giam doc) diéu hanh da va dang la thanh vién sang 1ap hodc thanh vién HPQT, Gidm
dbc (Téng Giam doc) diéu hanh trong thoi gian ba (03) ndm tro lai ddy (tinh tai thoi diém lap
b4o cao): Khong co.
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4.2, Giao dich gifta cong ty véi cong ty ma ngudi c6 lién quan ctia thanh vién HPQT, thanh vién
Ban Kiém soat, Giam dbc (Tong Giam doc) diéu hanh la thanh vién HDQT, Giam doc (Tong
Giam doc) diéu hanh: Khong cd.

4.3. C4c giao dich khac cua cong ty (néu c6) cd thé mang lai loi ich vét chét hodic phi vat chét dbi
v6i thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Téng Giam doc) dicu hanh: Khong
co.

V1. Giao dich co phicu ciia ngwdi ndi bg va ngwoi lién quan ciia ngudi ndi bd
1. Danh sdch ngudi ndi bo va nguoi cb lién quan cua ngudi ndi bd (Xem phu luc 56 02 dinh kém)

2. Giao dich ctia ngudi ndi bd va nguoi co lién quan doi v6i co phicu cia cong ty niém yeét:
Khong co.

VII. Céc vAn dé cAn luu y khic: Khong c6
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