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Cong ty TNHH kiém toan Hong Ha
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Chi nhanh Cong ty TNHH Ching khoan ACB
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I. NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. TO CHUC PANG KY- CONG TY CO PHAN SONG PA 10.1

C)ng TRAN NGOC LAN Chtc vu: Chu tich Héi dong quan tri
Ong VU VAN TANH Chiic vu: Giam doc

Ching to6i dam béo rang cdc thong tin va so liéu trong Ban céo bach nay 1a phu hop véi

thuc t€ ma ching toi duoc biét, hoac da diéu tra, thu thap mot cach hop ly.

2. TO CHUC TU VAN- CONG TY TNHH CHUNG KHOAN ACB CHI NHANH
HA NOI

Dai dién theo phap luat: Ong Pham Tuédn Long

Chitc vu: Giam doc Chi nhanh Ha Noi

Ban cdo bach nay 12 mot phan ciia hod so xin dang ky giao dich c¢é phi€u do Cong ty
TNHH Ching khoian ACB tham gia lap trén co s& hop dong tu van v6i Cong ty C6 phan
Song Da 10.1. Chiing t6i dam bao riang viéc phan tich, danh gid va lua chon ngon tir trén

Ban cdo bach nay da duoc thuc hién mot cdch hop ly va cin trong dua trén co s& cdc

thong tin va s6 liéu do Cong ty C6 phan Song Da 10.1 cung cép.

II. CAC KHAI NIEM

. Congty Cong ty C6 phan Song Da 10.1

. T6 chitc xin dang ky giao dich Cong ty C6 phan Song Pa 10.1

. DHPCH Dai hoi dong c6 dong

. HDQT Hoi dong quan tri

. TSCDP Tai san c¢6 dinh

. C6 phiéu C6 phiéu Cong ty C6 phan Song Da
10.1

. Diéule Diéu 1¢ T6 chic va hoat dong Cong ty

C6 phan Song Pa 10.1

. TTGDCK Trung tam giao dich Chiing khoan Ha Noi
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I11. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Qua trinh hinh thanh va phat trién

Cong ty C6 phan Song Da 10.1 1a don vi thanh vién ctia Cong ty Song Pa 10 - Tong
Cong ty Song Da. Tién than 1a Xi nghiép Ham 1 thuoc Cong ty Xay dung Cong trinh
Ngam Song Da 10 - Tong Cong ty Xay dung Song Da.

Theo quyét dinh s6 16 TCT/TCLD ngay 25/08/2000 ctia Téng Gidam doc Téng Cong
ty Xay dung Song Da, Xi nghiép d6i tén thanh Chi nhanh Cong ty Song Da 10 tai
Tay Nguyén. Ngay 15/11/2002, theo Quyét dinh s6 33/TCT/TCDT ctua Chu tich Hoi
dong quan tri Téng Cong ty Song Da, Chi nhianh déi tén thanh Xi nghiép Song Da
10.1.

Thuc hién chu truong ctia Dang va Chinh phu trong viéc sip x€p, d6éi méi va nang
cao nang luc canh tranh hé thong doanh nghiép Nha nudc, ngay 22 thiang 6 nam
2004, theo Quyét dinh s6 979/Qb-BXD cua Bo truong Bo Xay dung, Xi nghiép Song
Pa 10.1 déi tén thanh Cong ty C6 phan Song Pa 10.1.

Sau mot thoi gian ti€én hanh cong tic c6 phan héa doanh nghiép, ngay 20 thang 7
nam 2004, Cong ty C6 phan Song Pa 10.1 da chinh thitc di vao hoat dong theo gidy
chiing nhan dang ky kinh doanh s6 39 03 000040 do S& K& hoach va Dau tu tinh Gia

Lai cap.

Trong qu4 trinh hoat dong, Cong ty C6 phan Song Da 10.1 da tham gia thi cong xay
dung cdc hang muc cong trinh ngdm, khoan né mat bing va hé méng cong trinh,
khoan phun gia ¢6 va xtr Iy nén méng tai cac cong trinh xay dung 16n cua Quoc gia
nhu hang muc hdm dan nuGc nha may thuy dién Hoa Binh, hang muc ham dan nuéc
nha mdy thiy dién Yaly, nha may thuy dién Song Hinh; Thi cong khoan né kénh din
dong, h6 méng nha mdy, khoan phun gia c¢6 nha mdy thuy dién SéSan 3, 3A,
Pléikrong; Thi cong t6 hgp cong trinh ngdm thuy dién Péng Nai 4, Krongkma...
Cong ty luon dam bao yéu ciu cao vé ky thuat va ti€én do cong trinh, do vay uy tin

ctia Cong ty ngay cang dugc nang cao va khang dinh trén thi truong trong nuéc.
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1.2. Mot s6 thong tin co ban vé Cong ty

Tén cong ty: CONG TY CO PHAN SONG PA 10.1

Tén tiéng Anh: SONG DA N’ 10.1 JOINT STOCK COMPANY
Tén viét tat: SONG DA 10.1 ., JSC

Tru so : Cong trinh Thuy dién Sé San 3, xa lamonong, huyén

Chupah, tinh Gia Lai.

bién thoai: (059) 7 16846
Fax: (04) 7 16845
Logo YAYS) /

SONG DA 10.1

1.3. Nganh nghée kinh doanh

Sau khi chuyén sang hoat dong theo mo hinh Cong ty C6 phan, Cong ty da diang ky hoat

dong kinh doanh trong nhiing nganh ngh¢ sau day :

Xay dung cong trinh thuy dién, thuy loi, giao thong;

Xay dung cong trinh cong nghiép, dan dung, trang tri noi that;

San xuat, kinh doanh vét tu, vat liéu xay dung, cau kién bé tong ;

Gia cong co khi, stra chita 6t0, xe may ;

Xuat nhap khau vat tu, thi€t bi phu tiing cong trinh ngdm va cong nghé xay dung ;
Kinh doanh va xuat nhap khau céc phuong tién van tai cong trinh ngdm chuyén
dung cho hang hoa, vat tu, thiét bi, vat liéu xay dung trong thi cong xay dung va
phuc vu xay dung c6 trong tai dén 40 tan;

Dau tu xay lap cac cong trinh thuy dién vira va nho, kinh doanh dién thuong
pham./.

1.4. Von diéu lé va co cau von diéu lé

Theo gidy ching nhan dang ky kinh doanh Cong ty C6 phan s6 3903000040 ngay 20

thdng 07 nam 2004 do S& K& hoach va Dau tu tinh Gia Lai cép, dang ky thay doi lan thi

nhat ngay 20 thdng 7 nam 2004, diang ky thay déi lan thit hai ngay 02 thdng 11 nam

-
"

| ==
[ #, )

Nha tu van chuyén nghiép



A e N A N /
CONG TY CO PHAN SONG PA 10.1

BAN CAO BACH SONG PA 10.1

2006 von diéu 1é cua Cong ty 1a 19.000.000.000 dong (Muoi chin ty dong), tuong Gng
v6i s6 luong c6 phan 1a 1.900.000 C6 phan (ménh gia mot C6 phan 1a 10.000 dong). Co
céu von diéu 1¢ tai thoi diém 25 thang 10 nim 2006 nhu sau :

Co cau von diéu lé :

TT Cé dong S6 luong Ty lé
Cé phan
1 Co dong phap nhan 121.000 63,68%
Cong ty C6 phan Song Pa 10 121.000 63,68%
II | Cé dong thé nhan 69.000 36.32%
1 C6 dong trong Cong ty 54.794 28.84%
2 | C6 dong ngoai Cong ty 14.206 7,48%
Téng cong 190.000 100%

( Nguon : Cong ty c¢é phdn Séng Pa 10.1)
1.5. Bo may t6 chic

Cong ty C6 phan Song Pa 10.1 dugc t6 chic va hoat dong theo Luat doanh nghiép so
60/2005/QH da dugc Qudc hoi nuéc Cong hoa Xa hoi Chu nghia Viét Nam thong qua
ngay 29 thang 11 nam 2005, Diéu 1¢ T chic va Hoat dong ctia Cong ty va cac van ban
phap luat khac c6 lien quan. Bo mdy t6 chitc ctia Cong ty C6 phan Song Pa 10.1, bao

A

gém :
e Pai hoi dong co dong

Dai hoi dong c6 dong 1a co quan quyét dinh cao nhét cia Cong ty gém tit ca cic co
dong c6 quyén biéu quyét, hop it nhat mdi nam mot 1an. DPHDCD quyét dinh nhitng vén
dé duoc Luat phap va Diéu 1¢ Cong ty dinh. DHDCD thong qua cédc bdo cdo tai chinh
hang nam cta Cong ty va ngan sach tai chinh cho nam ti€p theo, baAu mién nhiém, bai

nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém soat ctia Cong ty...
e Hoi dong quan tri

Hoi déng quén tri 12 co quan quan tri Cong ty, ¢6 toan quyén nhan danh Cong ty dé

quyét dinh, thuc hién cdc quyén va nghia vu ctua Cong ty khong thuoc thim quyén cta
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Dai hoi dong c6 dong. Hoi dong quan tri ctia Cong ty c6 05 thanh vién, méi nhiém ky t6i

da cua timg thanh vién la 05 nam. Chu tich Hoi dong quan tri do HDQT bAu ra.
e Ban kiém soat

Ban kiém soat 12 co quan c6 chifc nang hoat dong doc lap véi Hoi dong quan tri va Ban
Téng Gidm doc, Ban ki€ém sodat do DPHDCD bau ra va thay mat DPHDCD gidm sat moi
mat hoat dong san xudt kinh doanh ctia Cong ty, bdo cdo truc tiép DPHDPCD. Ban kiém

soat ciia Cong ty c¢6 03 thanh vién.
e Ban Tong Giam déc

Ban Téng Gidm d6c ctia Cong ty C6 phan Song Da 10.1 gom c¢6 06 thanh vién, trong d6
c6 Toéng Giam doc va 05 Phé Tong Giam doc. Téng Gidm doc 1a ngudi diéu hanh va
chiu trach nhiém vé moi mat hoat dong san xudt kinh doanh cua Cong ty theo Nghi
quyét cia PHDPCD, quyét dinh cia HDQT, Diéu 1é cong ty. Tong Gidm doc 1a nguoi dai
dién theo phap luat cua Cong ty.

Cong ty c6 5 phong nghiép vu va 17 doi san xuat cu thé nhu sau:

e Cac Phong ban trong Cong ty:

Phong T6 chic Hanh chinh.

Phong Kinh t€ - K& hoach.

Phong KY¥ thuat - Chat lugng.

Phong Tai chinh - K& toan.

Phong Quan 1y Vat tu - Co giGi

e Cac doi san xuat truc thudc:

03 doi Bé tong: C6 nhiém vu chinh 1a d6 bé tong cdc hang muc cong trinh clia
nha mdy thuy dién Yaly, Sé San 3, Sé San 4, Pleikrong, Dong Nai 4, An Khé 0 Ka
Nak, Krong Kma, Cira Dat.

06 doi Khoan: C6 nhiém vu chinh 1a khoan né hd, thi cong mit bing, khoan né

str 1y va khoan ham cdc hang muc cong trinh nha mdy thuy dién Yaly, Sé San 3,

Sé San 4, Pleikrong, Dong Nai 4, An Khé - Kanak, Krong Kma.
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04 doi Khoan phun: C6 nhiém vu chinh la khoan phun chong thdm cac hang muc
cong trinh nha may thuy dién, cong trinh cia nha may thuy dién Yaly, Sé San 3,
Sé San 4, Pleikrong, Dong Nai 4, An Khé 0 Ka Nak, Krong Kma, Srok Phu
Miéng.

03 doi Tong hop: C6 nhiém vu chinh 1a gia cong, stra chita, kiém tu phuc vu xe
may thi€t bi, phuc vu dién chiéu sang ngoai hién truong.

01 doi Nap - N6 min: C6 nhiém vu chinh 12 né min cdc hang muc cong trinh nha
mady thuy dién Yaly, Sé San 3, Sé San 4, Pleikrong, Dong Nai 4, An Khé Ka Nak,
Krong Kma.

01 doi Nap - N6 min: C6 nhiém vu chinh 12 né min cdc hang muc cong trinh nha
may thuy dién Yaly, Sé San 3, Sé San 4, Pleikrong, Dong Nai 4, An Khé Ka Nak,
Krong Kma.

01 doi bao vé: C6 nhiém vu chinh bao vé tai san may moc thi€t bi cia Cong ty tai

cac cong trinh do Cong ty dam nhan thi cong.
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1.6. Nguon nhan luc cua cong ty

Tinh dén thoi diém 52/10/2006, tong s6 lao dong hién c6 ctia Cong ty 1a 504 ngudi, bao
gom 482 lao dong nam, chiém 95,63% va 22 lao dong nit, chiém 4,37%. Co cau lao

dong cua Cong ty phan loai theo trinh d6 hoc van nhu sau:

STT Trinh do hoc van S6 nguoi Ty trong
(%)
1 Lao dong trinh do dai hoc 46 9,13%
2 Lao dong trinh do cao dang, trung cap 42 8,33%
5 Lao dong cong nhan k§y thuat 416 82,54%
Tong cong 504 100%

( Nguon: Cong ty cé phdn Soéng Pa 10.1)

Viéc tuyén dung nhan luc ctia Cong ty can ci vao dinh huéng phat trién, k& hoach san

xuat kinh doanh, yéu ciu nang luc ctia nhan su dé thuc hién nhiém wvu.

Cong ty thuc hién tuyén dung lao dong 1 cach cong khai, sit dung céc hinh thic thu hit
nhan luc qua hoat dong gidi thiéu va quang ba vé€ hinh anh, thuong hiéu cia Cong ty,
tham gia céc hoi chg viéc 1am, thong b4o tuyén dung trén cdc phuong tién thong tin dai
ching. Cong ty ¢6 chinh sach uu tién tuyén dung doi v6i con em cdn bo cong nhan vién
dang cong tac tai Cong ty nhung vin dam bao cdc nguyén tic, thi tuc, yéu cdu ctua Quy
ch€ tuyén dung nhan luc ctia Cong ty 1a chat luong nguén nhan luc va yéu cdu nghanh

nghé cén tuyén dung.

Muc luwong binh quan cua nguoi lao dong trong Cong ty hién nay la 2.542.000
dong/nguoi/thang. Bén canh d6, hang nam don vi ciing luon xay dung k€& hoach, thuc
hién dao tao va dao tao lai tay nghé, trinh do cho nguoi lao dong bang nhiéu hinh thic,
nham phat trién doi ngil cdn bo cong nhan vién, dap tng yéu cdu da dang héa nganh

nghé cua Cong ty.

Dbi v6i ché do tién luong, Cong ty thuc hién nghiém chinh theo Luét lao dong. Luong
ctia cdn bo cong nhan vién trong Cong ty duoc tra theo nang suét lao dong véi hinh thic
khoan san pham. Nguoi 1am nhiéu, chat lugng cong viéc cao duge hudng luong nhiéu va

nguoc lai. Ngoai ra, Cong ty con c6 ché do khen thudng cho nguoi lao dong khi ngudi
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lao dong c6 sang kién lam loi cho Cong ty, Bén canh d6, Cong ty con xay dung quy
khen thudng khuyén khich tinh than phat huy sang kién cai tién ky thuat ctia toan bo can

bod cong nhan vién trong Cong ty.

Hing nam, Cong ty to chirc cho Can bo Cong nhan vién di tham quan, du lich nhim
khuyén khich dong vién ngudi lao dong gin bo voi Cong ty. Cong ty thuc hién ché do
tro cép cho nhan vién, cu thé nhu trg cép ho san cho nir lao dong, tro cép dm dau, tai
nan nghé nghiép, mua bao hiém cho ngudi lao dong ddy di va kip thoi theo qui dinh

hién hanh cta Nha nudc.

2. DANH SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU

Theo gidy ching nhan dang ky kinh doanh Cong ty C6 phan s6 3903000040 do s& K&
hoach va P4u tu tinh Gia Lai c4p ngay 20 thang 7 nam 2004, sira d6i 14n thit hai ngay 2
thdng 11 nam 2006. Danh sich c6 dong sang lap clia Cong ty nhu sau:

TT Tén c6 dong sang lap Pia chi Ty le Co
phan nam giir
} CONG TY CO PHAN SONG | Toa nha Song Pa, xa My Dinh, 6368 7
) (4
PA 10 huyén Tir Liém, thanh phe Ha Noi

Dai dién la:

Xa Kién Hung, thi xa Ha Dong,

ONG TRAN NGOC LAN q 36,84%
tinh Ha Tay

. x _ , Xa Kién Hung, thi xa Ha Dong,

ONG NGUYEN VAN BAY , 10,53%
tinh Ha Tay

. o B Xa Kién Hung, thi xa Ha Dong,

ONG VU VAN TINH , 10,53%
tinh Ha Tay

R R . Xa Kién Hung, thi xa Ha Dong,

ONG TRAN TUAN LINH 5,78%

tinh Ha Tay

(Cong ty cd phdn song Da 10.1)
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3. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC
XIN PANG KY, NHUNG CONG TY MA TO CHUC PANG KY PANG NAM
GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOIL NHUNG CONG TY
NAM QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC
PANG KY

To6 chitc nam quyén kiém soat hoac ¢6 phan chi phoi doi véi Cong ty (tai thoi diém
25/10/2006):

Tén t6 chitc bia chi S6 lugng Ty 1é %
Co6 phan
CONG TY ME - Tang 5 Toa nha Song Da, xa My 121.000 63.68%
CONG TY CO Dinh, huyén Tir Liém, thanh pho
A o S Ha Noi
PHAN SONG DA 10

( Nguon: Cong ty cé phdn Song Pa 10.1)
Tai thoi diém 25/10/2006, Cong ty khong nam quyén kiém soat hoac c¢é phiéu chi
phoi déi voi Cong ty khac.

4. HOAT PONG KINH DOANH

4.1. Trién vong phat trién nghanh

Nén kinh t€ Viét Nam dang trong giai doan phét trién cao, binh quan trén 7%/nam va
duoc du bdo 1a sé tiép tuc tang trudng trong nhitng nam t6i. Kinh t€ khu vuc Mién Trung
Tay Nguyén trong nhitng nam qua ciing c¢6 nhiing buéc phét trién ddng khich 1¢, toc do
tang trudng GDP binh quan trén 10% nam. Trong 5 nam qua tdc do huy dong von dau tu
cho cdc tinh Tay Nguyén dat 40.500 ty dong, thu nhap binh quan dau ngudi trén 5 triéu
dong/ nam'. Theo dinh huéng phat trién kinh t€ xa hoi Mién Trung Tay Nguyén giai
doan 2006 dén 2010 do Chinh phu dé ra, t6c doc ting trudng muc tiéu gap khoang 1,2°
lan so v6i ca nudc, tir 2010 dén 2020 d6i v6i khu vuc Mién Trung dat khoang 1,25 lan
toc do tang trudng binh quén toan qudc, tang ty 1& dong gbp cua vung trong GDP cua ca

nudc tir 5% hién nay lén khoang 5,5% vao nam 2010 va 6,5%" vao nam 2020.

" Nguén: Bdo dién tir Viét Nam net
2 Nguoén: Thoi bdo dién tit Buu dién Viét Nam

3 Nguon: Bdo dién tiViét Nam net
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Nhin chung trong nhitng nam sap tdi, kinh t€ Viét Nam ti€p tuc budc vao giai doan hoi
nhap va phét trién, kinh t€ khu vuc Mién Trung Tay Nguyén v6i nhitng tiém niang phong

pht ciing vé6i su ho tro, dau tu to 16n cua Pang va Nha nude sé ti€p tuc ting trudng cao.

Mrc tang truwdng GDP qua cac nam (%)

-
754" B.4
-

8.2
7.7
2

2003 2004 2005 2006(
muc tiéu)

Nguon: Thoi bdo kinh té'Viét Nam- Kinh t€'Viét Nam nam 2005- 2006

Do nén kinh t€ tang trudng cao, nén cau vé dién trong nén kinh t&€ ngay cang 16n, thi
truong dién Viét Nam hién nay cé cung nho hon cau, mic tang trudng tiéu thu dién nang
tang nhanh 15% dén 17%/nam so véi mic tang trung binh trén th€ gi6i 2,3% nam®*.
Nguén dién nang trén thi trudng hién nay duoc cung cap tir rat nhi€éu ngudn: Nhiét dién,
thlly dién, diesel, tua bin, khi...Dén thang 7 nam 2005, toan bo hé thong dién c6 tdng
cong sudt la 11.286 MW, trong d6 ngudn thuoc EVN la 8.847 MW (chiém 78,4%) va
céc ngudn ngoai EVN dat trén 2.400 MW (chiém 21,6%)°.

Dé dap ung miic do tang trudng nhu cdu vé st dung dién trong ca nudc, Chinh pht da
phé duyét k& hoach phdt trién nguén dién giai doan 2001-2010, trong d6 uu tién phat
trién thlly dién, nhat 1a cdc cong trinh ¢6 1gi ich tong hgp (cdp nudc, chong 1d, chong
han...). Khuyén khich d4u tu céc nguén thity dién nho va vira v6i nhiéu hinh thic dé tan
dung nguon nang lugng sach, tdi sinh nay. Trong khoang 20 nam tGi s€ xay dung hau hét
céc nha mdy thuy dién tai nhitng noi c6 kha nang xay dung. Du kién dén nam 2020 tong
cong sudt cdc nha may thuy dién khoang 13.000- 15.000 MW. Mién Trung Tay Nguyén
12 khu vuc c6 nhiéu tiém nang phat trién thiy dién, dinh huéng dén nam 2020 Chinh pha
s€ dau tu xay dung 30 nha may thay dién vira va 16n va khuyén khich cac thanh phan
kinh t€ ddu tu xay dung nhiéu nha mdy thay dién ¢& nho, 1a diéu kién thuan lgi cho
nhiing doanh nghiép hoat dong trong linh vuc xay dung ciac Cong trinh thuy dién néi

chung va xay dung co s& ha tang dia ban noéi riéng.

*Nguon: Quy hoach phdt trién dién luc quoc gia 2006- 2015, trién vong dén 2020
> Nguén: Quy hoach phdt trién dién luc quoc gia 2006- 2015, trién vong dén 2020
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4.2. Vi thé caa Cong ty trong nganh

Hién nay, trén thi truong cdc tinh Mién Trung Tay Nguyén da xuat hién nhiéu d6i thu
canh tranh thuoc cac Tong Cong ty 16n ¢6 tén tudi nhu LICOGI, VINACONEX... Day
12 nhitng don vi ¢6 th€ manh vé von dau tu, trang thiét bi, pham vi hoat dong kinh doanh,
san sang tham gia thi cong cac cong trinh thiy dién 16n cua dat nudc va cé kha nang
canh tranh truc ti€p vdi doanh nghiép. Tuy nhién, 1a Cong ty con cua Cong ty C6 phan
Song Pa 10 - don vi dau nganh clia Téng Cong ty Song Da, Cong ty C6 phan Song Da
10.1 dugc thira hudng tat ca cdc thé manh tir Cong ty me. Cong ty 1a don vi dugc Téng
Cong ty ciing nhu Cong ty me giao cho chuyén thi cong cong trinh ngam tai cic cong
truong thiy dién 16n cua dat nude trén khu vuc Mién Trung Tay Nguyén. Véi luc lugng
xe, mdy nhiéu vé so luong, diy du vé chiung loai, doi ngii cong nhan k§ thuat c6 trinh do
tay nghé cao, cdc san phdm ctia Cong ty luon ddp ting duoc cdc yéu cdu vé k§ thuat, m§
thuat hién dai va mang lai nhiéu gi4 tri gia tang cho khach hang.

Mic du hién nay da ¢6 nhiéu doanh nghiép tham gia vao hoat dong trong linh vuc cong
trinh ngdm, thi truong cong trinh ngdm da tré nén canh tranh hon, tuy nhién véi truyén
thong cuia nhitng ngudi thg Song Da va bé day kinh nghiém ctia minh, Cong ty Song Da
10.1 s& duoc su ti€p sic ctia Cong ty Song Da 10 1a Cong ty me, ti€p tuc 1a don vi thing

thau thi cong cac cong trinh ngdm cong cong phuc vu cong dong xa hoi.

DANH MUC CAC CONG TRINH CONG TY PA VA PANG

THAM GIA THI CONG
TT Tén cone trinh Cong Chil da Gia tri Ghi chi
€n cong trin sust u dau tu (t5 dong)
I | Thuy dién
1 | Thuy dién Hoa Binh 1.920MW EVN 500 ba thi cong
2 | Thuy dién Yaly 720 MW EVN 600 ba thi cong
3 | Thuy dién Song Hinh 70 MW BQL Thuy dién 3 20 ba thi cong
ba thi cong
4 | Thuy dién Vinh Son 66 MW BQL Thuy dién 3 10,1
5 | Thuy dién Cin Don 60 MW Téng CT Song Da 40 ba thi cong
6 | Thuy dién Him Thuéan 300 MW BQL Thuy dién 3 15 ba thi cong
13
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7 | Thuy dién Sé San 3 273MW |  BQL Thuy di¢n 4 240 | Pang thicong
8 | Thuy dién Se San 3A 96 MW | Congty CPSé San 3A 30 | Dangthicong
9 | Thuy dién Pleikrong 120 MW |  BQL Thuy dién 4 55 | Pangthicong
10 | Thuy dién Dong Nai 4 340 MW |  BQL Thuy dién 3 450 | Pang thicong
II | Cong trinh giao thong

1 | Cong trinh Song Cau Cong ty xay dung 47 4 ba thi cong
III | Cong trinh dan dung

1| Khu dinh cu Song ba Téng Cong ty Song Pa 2,5 Da thi cong
2 | Cap thodt nuc Pak Lak UBND Tinh Déc Lc 1,8 ba thi cong
3 | Pudng day 500 KV Bic Nam EVN 15 ba thi cong
IV | Cong trinh thuy lgi
Hé thong thuy nong Pong Cam ba thi cong

1 | -PhiYen BQLDA thuy loi 14 1,5

2 | He thong thuy nong Song Chu UBND Tinh Dic Lic 0.8 ba thi cong
3 | Kénh Chinh Béc BQLDA thuy lgi 14 1.9 ba thi cong
4 | Kénh Chinh Nam BQLDA thuy lgi 14 1,2 ba thi cong

4.3. San pham, dich vu chinh

( Nguon: Cong ty c6 phdn Song Pa 10.1)

Trong qu4 trinh hoat dong, Cong ty C3 phan Song Da 10.1 da khing dinh duoc 14 thuong

hiéu c¢6 uy tin trén dia ban, ting budc tao duoc long tin cia khach hang doéi véi cac san

pham, dich vu Cong ty cung cap.

La don vi dai dién cho Tong Cong ty va cong ty me, chuyén hoat dong thi cong cong

trinh ngdm phuc vu cho xay dung cac cong trinh thuy dién va cong trinh xa hoi khac trén

dia ban Mién Trung Tay Nguyén. Sau gdn mudi nim gan bo véi thi trudng, Cong ty Co

phin Song Pa 10.1 di khang dinh duoc 12 thuong hiéu manh trén dia ban va tao duoc uy

tin cho cdc san phdm cta Cong ty déi v6i khach hang. C4c san phdm chinh ctia Cong ty

c6 thé chia thanh nhitng nhém nhu sau:
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» Nhom san pham dich vu khoan nd: Phuc vu cdc cong trinh cong nghiép, giao
thong, thuy 1gi va dan dung nhu nha may thay dién, cau, duong bo, dap ngan nude, kénh
dan nudc, ctra nhan nudc, cong, kénh muong, nha xudng cong nghiép va dan dung...

> Nhom céc san pham khdc, bao gom: San xuat cac loai vat liéu xay dung, nhu
da hoc, da dam, dat cac loai, bé tong tuoi...Cac cau kién kim loai phuc vu xay dung theo
chi ti€t sau: Cop pha cho cong tac d6 bé tong, gé lap c6t thép cho thi cong bé tong trong
ham, céc ciu kién van chuyén chuyén dung cho thi cong cong trinh, theo nhém nay, cic

san pham ton tai dudi dang thiét bi thi cong.

Cédc san pham ctuia Cong ty déu duoc kiém soat chat lugng chit ché qua téit ca cac Cong
doan san xudt, cac bo phan thuc thi theo tiéu chuan ISO 9001-2000, ddp tng dugc muc
tieu chat lugng ma Ban 1anh dao Cong ty dé ra, ngay cang nang cao su thoa man cua

khach hang va tao dung uy tin vitng chic cho céc san phdm, dich vu ctia Cong ty.

Co cau doanh thu cac nhém san pham chinh nam 2005 va 9 thang nam 2006

Don vi : Dong

Co cau doanh thu Nam 2005 9 thang nam 2006

So tién % So tién %
1. Doanh thu khoan né 68.589.373.627 97,8% | 46.605.343.357 | 98,9%
2. Doanh thu khac 1.550.310.543 2,2% 518.655.984 1,1%
Téng cong 70.139.684.170 100% | 47.123.999.341 | 100%

( Nguon: Cong ty cé phdan Song Pa 10.1)

Co cau doanh thu nam 2005

Doanh thu khac
2,2%

Doanh thu
khoan né
97,8%
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Doanh thu
khac
1,1%

/

Doanh thu
khoan né
98,9%

Co cau doanh thu 9 thiang nam 2006

4.4. Trinh do cong nghé:

La don vi cht luc, chuyén thi cong cong trinh ngdm cho cdc cong trinh tai Mién Trung

Tay Nguyén, Cong ty xdc dinh trong giai doan hién nay va nhitng nam sap t6i Nha nuGc

s& tién hanh dau tu xay dung nhiéu Cong trinh trong diém trén dia ban. Dé c6 thé c6 du

nang luc dam nhan thi cong cdc phan viéc cua cac cong trinh néu trén, trong nhitng nam

vira qua Cong ty da tién hanh dau tu hién dai hda cac loai may moc thiét bi hién dai c6

ngudn goc tir cic nuéc Chau Au va cic nude phat trién khéc trén thé gidi. Céc loai mdy

moc thiét bi chuyén dung cua Cong ty cé du kha nang thi cong nhiing phan viéc phiic tap

nhat, trong nhitng di€u kién dia hinh, thoi ti€t x4u nhat, gitp cho cong ty luén luén hoan

thanh k& hoach dugc giao.

MOT SO MAY MOC THIET BI CUA CONG TY

STT Tén tai san Nudc /sén Gia tri
xuat
1  May xic lat KAWASAKI Model 80Z1V-2 Nhat ban 2,453,219,913
2 Mady bom vita bé tong HB 50 Nga 109,523,809
3 Mady bom bé tong Nhat PT80-30M s6 05P107001M  Nhat ban 1,918,769,970
4 Maday bom vita bé tong truc vit S30-R210-HD40 Nhat ban 163,423,540
5 Mady khoan khi nén HKP 100 ME My 205,510,800
1s
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6 M4y khoan Thuy lucRANGER 700 Phan Lan 4,854,946,017
7  Mady khoan bé tong TE 76 1300W Thuy Dién 26,293,680
8 Mady khoan ham hiéu Boomer L2D Thuy bién 9,618,211,446
9  Mady ép khi Ingersoland XP750WCU My 659,465,957
10 Quat gi6 Phap 2 c4p Model T2.9.150 KW Phéap 569,395,733
11  Mady toan dac dién tir Leica TCR Thuy Sy 225,200,000
12 May toan dac dién ti TCR 405 Leica Thuy Sy 176,450,000
13 Oto cin truc KTA Nga 772,212,333

4.5.

4.5.

( Nguon: Cong ty c6 phdn Song Pa 10.1)

K& hoach phat trién kinh doanh

1. K¢ hoach phat trién san xuat kinh doanh tir 2006 - 2010

Dai hoi c6 dong Cong ty nam 2006 da dé ra chién lugc phat trién cia Cong ty giai doan
2006 - 2010 nhu sau:

Xay dung va phat trién Cong ty trd thanh mot don vi xay lap chuyén nganh manh, ¢

kha nang thi cong tron goi cac cong trinh 16n & trong nude va khu vuc;

Thuc hién da dang héa nganh nghé, da dang héa san phdm va ché do s hitu trén co

s& duy tri va phat trién nganh nghé truyén thong ctia Cong ty 1a thi cong xay dung

céc cong trinh ngdm, khoan n6é min, khoan phun... tai cic du 4n xay dung cong trinh

thay dién, thuy lgi, giao thong;

Phét huy cao do moi nguén luc dé nang cao nang luc canh tranh, 14y hiéu qua kinh t€

1a thu6c do cht yéu cho su phét trién bén viing ctia Cong ty, gép phan quan trong vao

viéc xay dung va phét trién Téng Cong ty Song Da trd thanh mot tap doan kinh t€

manh.

Dé thuc hién chién luoc phét trién giai doan 2006 - 2010 da duoc Dai hoi dong c6 dong

thong qua, Hoi dong quan tri va Ban Gidam doc Cong ty da dé ra cdc muc tiéu trong 5
nam 2006 - 2010 nhu sau:
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Toc do tang trudng gia tri san xuit kinh doanh binh quan hang nam: tr 14 dén
15%/nam;

e Toéng gi4 tri san xuat kinh doanh trong 5 nam: 708 ty dong tuong duong 44 triéu
USD;

e Doanh thu trong 5 nam: 564 ty dong, tuong duong 35 triéu USD;

e Nop ngan sach Nha nudc trong 5 nam: 70,8 ty dong, tuong duong 4,4 trieu USD;
e Loinhuan trong 5 nam: 57 ty dong, tuong duong 3,6 triéu USD;

e Ty lé co titc binh quan dén nam 2010: 20%/nam

e Lao dong nam 2010: 800 nguoi;

e Thu nhap binh quan: 3,5 triéu dong ( 220 USD)/ngudi/thang.

4.5.2. Ké hoach dau tu mo rong san xuat kinh doanh

¢ Dau tu nang cao nang luc thi cong

Trén co s6 muc tiéu va ti€n do cac cong trinh, hién tai Cong ty dang dau tu 01 day
chuyén thi cong ham dudng bo, trong thoi gian t6i Cong ty sé ddu tu bd sung chi yéu
céc day chuyén phuc vu cho cong tic xtic chuyén dit d4, cdc tram nghién d4 dam, cdc
tram tron Bé tong dé€ phuc vu cho cdc cong trinh thi cong. Pam bdo dén nam 2010 nang

luc thi cong cua Cong ty s€ dat:
e Khoan né ham tir 0,2 dén 0,25 triéu m*/nam;
e Khoan né hé tir 1,5 dén 2 triéu m*/nam;
e DG be tong tir 40 nghin dén 50 nghin m?*/nam;

e Sin xuét da dam tir 40 dén 50 nghin m*/nam;

Khoan phun tir 40 dén 50 nghin md/nam.
e Dau tu sira chira va gia cong co khi:

Hé thong may moc thiét bi chu yéu cua Cong ty 1a cic mdy moc thiét bi chuyén nganh
phuc vu tai cdc cong truong véi dia ban ca nudc, vi vay viéc dau tu nang cao nang luc

stra chira thiét bi 1a hét sic can thiét. Du kién trong cdc nam tGi s€ nang cap xudng stra
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chita va gia cong co khi dé phuc vu cho céc cong trinh tir Mién Trung va Tay Nguyén

(cac thuy dién Dong Nai 4, An Khé - Ka Nak, Dak Mi 4...).

e Dau tu gop von xay dung thuy dién

Trong c4c nam t6i, Cong ty du kién s& chudn bi cidc ngudn von, tai san, dé trién khai gép

von vdi cac doi tdc dé dau tu xay dung céc du an thuy dién nho nhu Pac Cha tai huyén

Muong Khuong tinh Lao Cai, Nam Cam - Lao Cai.

e Dau tu xay dung van phong lam viéc

Dé dam bao cong tac diéu hanh san xuét kinh doanh trong cong ty, trong thdi gian tdi

Cong ty du kién dau tu xay dung tru s& lam viéc tai thanh phd Pléiku.

KE HOACH PAU TU CUA CONG TY TU 2006 — 2008

Donvi : Ty dong

Nam
Tén du an
TT 2006 2007 2008

Téng gia tri dau tu du an 42,09 10,40 40
I Nang cao nang luc thi cong 41,39 4,40 40

Dau tu may moc thiét bi 41,39 4,40 40
II Nha xuong 0,7 1

Xay lap 1

Thiét bi 0,7
III | Tru sé Cong ty tai TP Pleiku 5

(Nguon: Cong ty co phdan Song Da 10.1)

Cong ty du kién s& huy dong von tir Ngan hang va tir cac ngudn khéic dé thuc hién dau tu

céc du 4n néu trén. K& hoach huy dong von cho timg du 4n va timg thoi gian cu thé s&

duoc Cong ty xay dung chi tiét va trinh Dai hoi dong c6 dong thudng nién thong qua.
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5. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2005 & 9 THANG
PAU NAM 2006

5.1. Két qua hoat dong kinh doanh

Don vi: Dong
Chi tiéu Nam 2005 30/09/2006
Tong gid tri i san 64.663.836.631 94.693.952.040

Loi nhuan tir HD kinh doanh 7.852.041.002 6.663.231.832

Lgi nhuan trude thu€ 7.949.635.339 6.637.096.889

Ty I¢ 1oi nhuan tra cé tic 43,02%

Ty 1€ tra co tc trén von dieu 1& 18%

(Nguon: BCTC kiém todn nam 2005 va BCTC 09 thdng ddu nam 2006)

» Loi nhuan Quy III tang dot bién la do bén A da thanh toan khoi lugng con lai clia
cac cong trinh Sé San 3, Sé San 4, Pleikrong, theo don gid chinh thitc cao hon don
gid tam thanh todn trong cdc ndm trudc nén loi nhuén tang.

» Loi nhuan khdc —26.134.943 déng 1a do Cong ty thanh toan cho Cong ty c6 phan
Vat tu van tai Song Da s6 tién mua vat tu ma trong nam 2005 Cong ty da hach
toan tir khoan muc ng phai tra vao thu nhap khac. Do hon 3 nam Cong ty Vat tu
van tai Song Da khong doi thanh todn s6 tién trén (tir nam 2001), nhung dén nam

2006 da yéu cau Cong ty Song Da 10.1 phai thanh toan khoan ng trén.

5.2. Nhiing nhan t6 anh huong dén hoat dong san xuat kinh doanh caa Cong ty

trong nam bao cao

5.2.1. Thuan loi
e Cong ty la Cong ty con ctia Cong ty C6 phan Song Pa 10, don vi thi cong cong trinh
ngam chu luc ctia Téng Cong ty Song Da, luon ludn duge Tdng Cong ty giao cho thi

cong cdc cong trinh trong diém quéc gia;
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DPuoc su hd trg manh mé tir Cong ty me, trong nhiing nam qua Cong ty thudng xuyén
dau tu nang cao nang luc thi cong, trang bi nhitng nhitng may moc thiét bi hién dai
clia cdc nudc tién tién trén thé gidi;

Cong ty C6 phan Song Pa 10.1 da chi€m linh thi trudng khu vuc Mién Trung dugc
gan 10 nam nay, hién nay Cong ty 1a doanh nghiép ding diu trén dia ban vé Iinh vuc
thi cong cong trinh ngam;

V6i vi th€ manh tai dia ban Mién Trung trong linh vuc cong trinh ngam, Cong ty
thudong xuyén duoc Téng Cong ty va Cong ty me giao cho thuc hién cdac Cong trinh
16n cta dat nudc, gitip Cong ty luon 6n dinh va hoan thanh vuot mic k& hoach san
xudat kinh doanh;

Doi ngii cdn bo k§ thuat va cong nhan van hanh lanh nghé, kinh nghiém lau nam, c6
kién thic va hiéu biét sau sic vé may moc thiét bi va dia hinh khu vuc Mién Trung,
gitp cho Cong ty luon thuc hién t6t cac yéu cau cua cht dau tu va dam bao cho céac
san pham ctia Cong ty dat chat luong cao nhat, véi thoi gian thi cong nhanh nhat;

Su chi dao va dé ra cdc giai phdp thdo g& kip thoi nhitng khé khan trong hoat dong
san xuat kinh doanh ctia cac cép lanh dao Cong ty me néi chung va ban than Cong ty

ndi riéng 12 nhan t6 16n 1am nén thang loi cha Cong ty trong nam qua;

5.2.2. Kho khan

Gid ca céc loai nhién liéu trén thi trudng phu thudc vao ngudn nhap khau tir cic nude
khac va c¢6 xu hudng bién dong tang, lam gia tang chi phi hoat dong cia may moc
thiét bi, dan dén gid thanh san phdm ting twong tng va hé qua tat yéu lam giam loi
nhuan hoat dong cua Cong ty trong nam;

Doi ngii cdn bo ky thuat lanh nghé trong viéc nghiém thu quyét todn cac san phdm
hoan thanh con thi€u va yéu, lam anh hudng dén tién do thu hoi von, dan dén chi
phi d& dang 16n, anh hudng khong nho dén cac chi tiéu hiéu qua st dung von.

Viéc 1ap ho so thiét k& con cham, 1am cho qu4 trinh trién khai thi cong khong ding
v6i du kién, cdc ngudn luc vé may moc, thiét bi, tai chinh, nhan luc khong duoc dua
vao st dung theo ding k& hoach, lam giam hiéu qua st dung von cua doanh nghiép.
Thi€u von va khé khan trong viéc tim ki€ém ngudn von tai trg cho cdc du dn dau tu
md rong quy mo kinh doanh nhu: Déi méi may mdéc thiét bi, gép von xay dung thity

dién, dau tu xay dung tru s6 lam viéc dang 1a van dé€ can phai c6 giai phép thdo g&
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trong thoi gian t6i dé thuc hién thanh Cong nhitng chién luoc kinh doanh di duoc

Dai hoi dong c6 dong dé ra.

5.3. Panh gia khai quat tinh hinh tai chinh cua Cong ty

5.3.1. Nhan xét mot so chi tiéu phan anh tinh tai chinh cua Cong ty

Bang 8. Mot so chi tiéu phan anh tinh hinh tai chinh cua Cong ty

Chi tiéu

1. Kha nang thanh toan no ngin han

II. Céc hé so6 phan anh cau triic tai san va
nguon von

2. Hé s6 von chii s¢ hiru/ Téng nguén von

4. Hé s6 TSCPH/ Téng tai san

1. Vong quay hang ton kho

3. Vong quay khoan phai thu

2. Ty suat sinh lgi cua tai san (ROA)

Pon vi tinh

%

%

Vong

Vong

%

Nam 2005

1,62

45

3,28

2,97

12,3%

30/09/2006

1,77

34

36

1,83

1,43

IV. Céc chi tiéu sinh 10i

7,01%

(Nguon: BCTC kiém todn nam 2005 va BCTC 09 thdng ddu nam 2006)
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> Tai san luu dong chiém ty trong 16n trong téng tai san, nam 2005 1a 88%, 9
thang dau nam 2006 1a 64%. Tai san luu dong cta Cong ty tap trung chu yéu & cic
khoan phai thu va chi phi san xuét kinh doanh d& dang, day la dac thu cua nganh xay
1ap, cac cong trinh thi cong kéo dai va thoi gian thanh todn céc khoan phéi thu cham.
Diéu nay ciing 1y giai tai sao hé s6 kha ning thanh todn no ngan han ctia Cong ty rat
dam bao thi hé s6 kha nang thanh todn nhanh lai khong cao.

» Ciing do anh hudng riéng ¢6 cha nganh xay ldp, dan dén cdc hé s6 phan dnh
tinh hinh hoat dong clia doanh nghiép thap. S6 ngay hang ton kho va ky thu tién trung
binh 16n 1a do anh huong ctia cac khoan phai thu va chi phi san xuat kinh doanh d& dang.
Nguon tai trg chti yéu cho von luu dong ctia Cong ty 1a cdc ngudn von huy dong tir bén
ngoai va tir cong ty me.

» Cdc hé so phan anh kha nang sinh 16i clia doanh nghiép & muc tuong déi tot. Ty
sudt 1gi nhuan sau thu€ trén doanh thu va ty suat Igi nhuan sau thu€ trén von chu s& hitu
déu c6 xu huéng tang. Diéu nay phan 4nh ké tir khi chuyén sang Cong ty c6 phan hoat
dong kinh doanh ctia doanh nghiép ngay cang hiéu qua va dem lai loi ich nhiéu hon cho
céc c6 dong.

> Luu ¥ nguoi st dung trong bao cao kiém toan:

v Do viéec ky hop dong kiém todn va viéc thuc hién kiém todn sau ngly
31/12/2005. Vi vay, kiém toan vién khong thé thuc hién dugc thu tuc chiing
kién kiém ké hang ton kho, tii san c6 dinh, tién mat cing Cong ty tai ngay
31/12/2005. Tuy nhién trong qué trinh kiém to4n, kiém todn vién da thuc hién
kiém ké tai san c6 dinh , tién, hang ton kho tai thoi diém 30 thdng 6 nam 2006
va két hop véi céc th tuc kiém tra, d6i chi€u chiing tlr, s6 k& toan phat sinh tir
31/12/2005 cho dén ngay kiém ké, dam bao s6 liéu cua cac khoan muc tai san
c6 dinh, hang t6n kho, tién mit trén béo cdo tai chinh ki€ém toan nam 2005 1a

chinh x4c.
v Gi4 tri thuong hiéu ctia Cong ty tai khoan muc Tai san ¢6 dinh vo hinh 1a 1,9 ty
dong
Can cu phap 1y tinh gia tri thuong hiéu cuia Cong ty nhu sau:
- Quyét dinh s6 819/QD-BXD ngay 25/05/2004 cua Bo Xay dung vé viéc phé

duyét gia tri bo phan doanh nghiép thuc hién c6 phan héa Cong ty Song Pa 10.1
ctia Cong ty Song Pa 10 — Téng Cong ty Song Da.

23

I
Ill‘

Nha tu van chuyén nghiép

-
&
| ==
[ #, )



A 2 N A N /
CONG TY CO PHAN SONG DA 10.1

BAN CAO BACH

SONG PA 10.1

- Bién ban xac dinh gia tri doanh nghiép ctia Xi nghiép Song Da 10.1 thudc Cong
ty Song Pa 10 tai thai diém 31/12/2003.

- Hop dong st dung nhin hiéu hang hod Téng cong ty Song Da s6 01/2006/TCT-
SP10.1, ngay 9 thdng 11 nam 2006, gita Téng cong ty Song Da va Cong ty co
phan Song ba 10.1.

- Bién ban ban giao Xi nghiép Song Da 10.1 sang Cong ty ¢6 phan 10.1.

» Giai trinh chénh léch mot so6 khoan muc trén bao céo tai chinh tai thoi

diém 31/12/2005 va 1/1/2006:

v S6 du khoan muc cdc khoan phai thu tai thoi diém 31/12/2005 trén bdo céo
kiém toan nam 2005 1a: 34.780.746.111 déng, tai ngay 1/1/2006 trén béo cdo quy
III nam 2006 1a: 34.490.906.135 dong. Chénh l1éch 289.839.976 dong.

v Nguyén nhan 12 do bdo cdo tai chinh nam 2005 dugc Cong ty kiém todn Hong
Ha lap theo chudn muc k€ todn Viét Nam ban hanh theo Quyét dinh s6
15/2006/QD-BTC. Theo d6, Cong ty kiém toin da gop khodn muc tai san luu dong
khac vao khoan muc cac khoan phai thu khac. Trong khi d6 bdo cdo tai chinh quy
III nam 2006 chua duoc kiém todn do Cong ty lap theo ché do k€& todn ban hanh
theo Quyét dinh 167/2000/QD-BTC ngay 20/10/2000. Theo d6, Cong ty c6 phan
Song Da 10.1 da tach khoan muc tai san luu dong khac ra khoi khoan muc cac
khoan phai thu khac bao gom 02 tiéu khoan: Tam ting va céc khoan thé chap ky

quy, ky cuogc ngén han.

v Khoin muc ng ngén han tai thoi di€ém 31/12/2005 trén bdo céo kiém todn nam
2005 1a: 35.247.205.840 dong, tai thoi diém 1/1/2006 trén béo cdo tai chinh quy 111
la: 34.452.541.958 dong. Chénh léch 794.663.882 dong. Nguyén nhan chénh léch
da dugc néu ¢ phan trén. Theo d6 Bdo cdo nam 2005 Cong ty kiém toan Hong Ha
da gop khoan muc no khéc vao chi tiéu cdc khoan phai tra phai nop khac s6 tién 1a
794.663.882 dong. Trong khi d6 bao cdo tai chinh quy III nam 2006, do Cong ty

c6 phan Song Pa 10.1 1ap da tach cac khoan muc trén thanh céc chi tiéu riéng biét

v Viéc 1ap bdo cdo theo hai ch€ do ké todn cii va méi chi lam chénh 1éch cac chi
tiéu riéng biét trén bdo cdo tai chinh nam 2005 va nam 2006, nhung khong lam
sai léch tong ti san va ngudn von chu s& hitu cta don vi. Nam 2006 Cong ty sé 1ap

bdo cdo tai chinh theo ché do k& toan mai.
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5.3.2. Cac khoan n¢ cua Cong ty
Chi tiéu 31/12/2005 30/09/2006

1. No phai thu 34.780.746.111 31.461.670.073

- Phai thu khach hang 34.264.824.206 30.124.813.571
- Tra trudc cho nguoi ban 25.844.780 1.201.800.000
- Phai thu khéc 490.077.125 135.056.502
2. No phai tra 35.247.205.840 62.693.296.360
2.1. No ngan han 35.247.205.840 34.154.222.256

- Vay ngén han

16.889.083.300

11.930.000.000

- Phai tra cho nguoi ban

6.365.150.919

8.149.609.768

- Ngudi mua tra tién trudc

4.265.730.000

7.954.000.000

- Thu€ va cac khoan phai nop Nha nudc

3.012.546.552

464.101.907

- Phai tra cong nhan vién

2.811.616.027

2.840.247.336

- Chi phi phai tra

749.663.882

- Cac khoan phai tra, phai nop khac

1.153.415.160

2.816.263.245

2.2. No dai han

21.847.000.000

2.3. No khéc ( Chi phi phai trd)

6.692.074.104

(Nguon: BCTC kiém todn nam 2005 va BCTC 09 thdang ddu ndam 2006)

» Nhu trén da phan tich, do doanh nghiép hoat dong trong nganh xay lap, vi vay cic

khoan phai thu thudng chi€m ty trong I6n trong tong tai san luu dong cua Cong ty va

chli yé€u 1a cac khoan phai thu cac chu dau tu.

» Doi v6i cac khoan phai tra, ngoai cac khoan phat sinh trong hoat dong thuong nién

nhu: phai tra cong nhan vién, phai tra, phai nop Nha nudc... Cong ty con chi yéu

chiém dung duoc cua cic nha cung cdp va huy dong tir ngan hang. Trong qua trinh

hoat dong kinh doanh Cong ty luon thuc hién nghia vu thanh todn ding han ca goc

va 1ai cho ngan hang, chu no, dugc cac ngan hang danh gia 1a don vi rat ¢6 uy tin

trong hoat dong tin dung. Bén canh d6, Cong ty me 1a Cong ty C6 phan Song Da 10
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ciing da tao moi diéu kién to6t nhit dé Cong ty hoan thanh moi nghia vu v6i Nha
nude, nha dau tu... gidp Cong ty luon hoan thanh vugt mic k& hoach kinh doanh
hang nam.

Céc khoan phai tra phai nop khac tang 1.662.848.085 dong chu yéu la do Cong ty
hach toan c6 tic phai tra Cong ty c6 phan Song Da 10 ma hién nay chua tra, so tién
1a 1.178.000.000 dong. Cong ty s€ thanh toan bu trir khoan nay vao gia tri cong trinh
hoan thanh ma Cong ty Song Pa 10.1 dang thuc hién cho Cong ty Song Da 10. Céic
khoan con lai géom kinh phi cong doan, BHYT, BHXH phai nop nhung don vi chua
nop.

Chi phi phai tra trén bao cdo tai chinh 9 thang dau nam 2006 phat sinh 6.692.074.104
dong, 1a do Cong ty da trich trudc vao chi phi trong ky dé du phong cho phan khoi
luong khoan né vuot qué thiét k& 1am tang chi phi d6 bé tong ma cac don vi khoan n6
phai génh chiu. Cu6i nam, Cong ty s& quyét todn cu thé véi cac don vi thi cong beé
tong phan khoi lugng phai thanh toan do 16i cua don vi. Néu s6 phai thanh todn thap
hon s6 da tam phan bo, don vi s& thuc hién giam chi phi san xuét khi két thic cong

trinh.

Bang téng hop tinh hinh vay va tra no vay cia Cong ty C6 phan Song Pa 10.1

Don vi: Pong
Ngan hang vay von Muc dich vay Gia tri HD Lai Thoi gian S6 du tai
von suat dao han 30/9/2006
1. Vay ngan han
CN Ngan hang Péau tuv | B6 sung von | 11.930.000.000 0,94% 11/2006 11.930.000.000
va Phét trién Gia Lai luu dong
2. Vay trung dai han
CN Ngan hang Dau tu | Mua 02 may 4.575.000.000 0,93%/ 12/2008 4.575.000.000
va Phit trién Gia Lai xtic lat thdng
Kawasaki

CN Ngan hang Pau tu | Mua 02 quat 1.023.000.000 0,91%/ 12/2007 1.023.000.000
va Phat trién Gia Lai gi6 ham thdng

Nha tu van chuyén nghiép
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CN Ngan hang Dau tu | Mua 02 may 249.000.000 0,93%/ 7/2010 249.000.000
va Phit trién Gia Lai bom truc vit thang
cdnh neo
CN Ngan hang Pau tu | Mua may | 12.0000.000.000 | 0,93%/ 6/2008 12.0000.000.00
va Phat trién Gia Lai khoan ham thang 0
Boomer s0 1
CN Ngan hang Pau tu | Mua may 4.000.000.000 0,93%/ 6/2010 4.000.000.000
va Phat trién Gia Lai khoan ham thdng
Boomer s6 2
Tong cong 21.847.000.000 21.847.000.000
( Nguon: Coéng ty co phdn Soéng Ba 10.1)

6. HOI PONG QUAN TRI, BAN TONG GIAM POC, BAN KIEM SOAT

6.1. Hoi dong quan tri

1. ONG TRA\N NGOC LAN
Nam

Gioi tinh:
20/06/1958

Ngay thang nam sinh:

Quoc tich:

Dan toc:

Qué quan:

Pia chi thuong tri:

S6 dién thoai:

Trinh d6 van hoa:

Trinh do chuyén mon:

Qua trinh cong tac:

 2/1982 - 12/1983:

Viét Nam

Kinh
Xa Hién Khanh, huyén Vu Ban, tinh Nam Dinh

Xa Kién Hung, thi xa Ha Dong, tinh Ha Tay

047.684.658

10/10
K¥ su dién

K¥ su Xi nghiép ham, Cong ty Xay dung Cong trinh Ngam

29
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* 1/1984 - 12/1986:

* 1/1987 - 4/1989:

* 5/1989 - 12/1990:

¢ 1/1991 - 3/1992:

* 4/1992 - 12/1992:

* 1/1993 - 6/1997:

¢ 7/1997 - 7/2003:

¢ 8/2003 - 1/2004:

* 2/2004 - 12/2005:

¢ 01/2006 dén nay:

Chic vu hién nay:

S6 C6 phan nam giir:

Trong do:

Doi trudng doi dién, Xi nghiép ham 1

Téng doi ph6é Téng doi nang luong, Cong ty Xay dung
Cong trinh ngam

Lao dong hop tac tai Cong hoa IRAQ

Trudng ban vat tu cong trinh ngam, Xi nghiép X 1y nén
moéng va Céap thoat nudc- Cong ty Xay dung Cong trinh

ngam.

Ph6 Giam doc Xi nghiép Cung tng vat tu van tai, Cong ty

Xay dung Cong trinh ngam.

Truong ban dai dién, Cong ty Xay dung Cong trinh ngam
tai Ha DBong

Trudng phong Vat tu, Cong ty Xay dung Cong trinh ngam
Song Da 10.1

Ph6 Gidm doc Cong ty Song Pa 10

Bi thu Pang ty, Phé Gidm doc Cong ty Song Da 10

Bi thu Pang ty, Chu tich Hoi dong quan tri Cong ty C6
phan Song Pa 10, Chu tich Hoi dong quan tri Cong ty C6
phan Song Da 10.1.

Chu tich Hoi déng quan tri Cong ty C6 phan Song Da 10
kiém Chu tich Hoi dong quan tri Cong ty C6 phian Song Da
10.1.

700.000 C6 phan (ménh gid: 10.000 dong)
S& hitu ca nhan: 0 C6 phan

Dai dién s& hitu phan von nha nuée: 700.000 C6 phan

Nhirng nguoi lién quan nam giir ¢6 phiéu:

Vo: Diang Thi Bich Hoa

S6 ¢6 phan nam git: 1.500 C6 phan (ménh gid 10.000 dong)
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Quyeén lgi mau thuan véi loi ich Cong ty: Khong.

2. ONG VU VAN TINH

Giéi tinh:

Ngay thang nam sinh:
Quoc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

S6 dién thoai:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac

* 7/1981 - 8/1983:

* 9/1983 - 5/1986:

* 6/1986 - 7/1990:

* 8/1990 - 5/1993:

® 6/1993 - 12/1995:

* 1/1996 - 5/1997:

* 6/1997 - 8/2001:

* 9/2001 - 10/2003:

Nam

19/7/1958

Viét Nam

Kinh

X3 Yén Péng, huyén Y Yén, tinh Nam Dinh
Xa Kién Hung, thi xa Ha Pong, tinh Ha Tay
047.683.999

10/10

K§ Su Khai thac ham 10

Nhan vién ky thuat Xi nghiép ham, Cong ty Xay dung

Cong trinh ngam.

Khu truong Xi nghiép ham, Cong ty Xay dung Cong trinh

ngam

Ph6 Giam doc Xi nghiép ham, Cong ty Xay dung Cong

trinh ngam

Ph6 Giam doc Xi nghiép ham, Thay dién Song Hinh

Phé6 Giam doc Xi nghiép ham, Cong ty Cong trinh ngam
Giam doc Xinghiép ham 1, Cong ty Xay dung Song Pa 10

Ph6 Giam doc Cong ty Song Da 10, kiém phé Bi thu Dang
uy Cong ty

Ph6 Giam doc Cong ty kiém Giam doc Xi nghiép Song Da
10.2
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e 11/2003 - 12/2005: Giam doc Cong ty Song Da 10, kiém phé Bi thu Dang Gy
Cong ty

¢ 01/2006 dén nay: Téng Gidm doc Cong ty C6 phan Song Da 10 kiém Thanh
vién Hoi dong quan tri Cong ty C6 phan Song Da 10.1

e Chiic vu hién nay: Toéng Gidm doc Cong ty C6 phan Song Da 10 kiém Thanh
vién Hoi dong quan tri Cong ty C6 phan Song Pa 10.1

e S6 C6 phan nam giir: 200.000 C6 phan (ménh gia: 10.000 dong)
Trong do: S& hitu ca nhan: 0 C6 phéan
Dai dién s¢ hitu phin von nha nuée: 200.000 C6 phan
Nhirng nguoi lién quan nam giit ¢6 phiéu:
Vo: Nguyén Thi Lua
S6 ¢6 phan nam giit: 1.300 C6 phan (ménh gid 10.000 dong)
Quyén loi mau thuan véi loi ich Cong ty: Khong
3. ONG NGUYEN VAN BAY
Gidi tinh: Nam

Ngay thang nam sinh: 20/2/1958

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Quang Nghiép, huyén Tt Ky, tinh Hai Duong
bia chi thuong tra: Xa Kién Hung, thi xa Ha Dong, tinh Ha Tay

So dién thoai: 047.683.989

Trinh d¢ van hoa: 10/10

Trinh do chuyén mon: Ky su co khi

Qua trinh cong tac:

e 1982 - 1988: Doi trudng doi co khi, Cong ty Xay dung Cong trinh ngam
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¢ 1989 - 1991:

¢ 1992 - 1993:

¢ 1994 - 2000:
e 2001 - 2005:

¢ 01/2006 dén nay:

Chic vu hién nay:

S6 C6 phan nam gii:

Trong do:

Gidm doc Xi nghiép Khoan né - Cong trinh ngdm, Cong ty
Xay dung Cong trinh ngam

Trudng phong vat tu, Pai dién Téng Cong ty Xay dung
Song Da tai Phu Yén

Trudng phong Vat tu Cong ty Song Da 10
Ph6 Giam doc Cong ty Song Pa 10

Ph6 Téng Gidm doc Cong ty C6 phan Song Pa 10, thanh
vién Hoi dong quan tri Cong ty C6 phan Song Pa 10.1

Ph6 Téng Gidm doc Cong ty C6 phan Song Pa 10, thanh
vién Hoi dong quan tri Cong ty C6 phan Song Da 10.1

200.800 C6 phan (ménh gia: 10.000 dong)
S& hitu ¢4 nhan: 800 C6 phan

Dai dién s& hitu phan von nha nuée: 200.000 C6 phan.

Quyén loi mau thuan véi loi ich Cong ty: Khong

4. ONG NGUYEN VAN TANH

Giéi tinh:

Ngay thang nam sinh:
Quac tich:

Dan toc:

Qué quan:

bia chi thuong tra:

Sé dién thoai :

Trinh d¢ van hoa:
Trinh do chuyén mon:

Qua trinh cong tac:

Nam

15/11/1957

Viét Nam

Kinh

Y Yeén, tinh Nam Dinh

Xa Kién Hung, thi xa Ha Dong, tinh Ha Tay
059 716847

10/10

K¥ su Khai thic moé ham 1o
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* 3/1981 - 10/1981:

e 11/1981 - 11/1984:

e 1985 - 1989:

e 1990 - 1993:

¢ 1994 - 1998:

* 5/1998 - 9/2000:

* 9/2000 - 12/2002:

* 1/2003 - 6/2004:

e 7/2004 dén nay:

Chic vu hién nay:

S6 C6 phan nam gii:

Trong do:

Céan bo K¥ thuat Xi nghiép Ham, Cong ty Xay dung Cong
trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Doi truong doi Khoan ham, Cong ty Xay dung Cong trinh
Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Ph6 Giam doc Xi nghiép Ham Cong ty Xay dung Cong
trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Trudng phong An toan - Cong ty Xay dung cong trinh

ngam tai thuy dién Hoa Binh, tinh Hoa Binh.

Trudéng phong An toan - Cong ty Xay dung cong trinh
ngam tai thuy dién Yaly, tinh Gia Lai.

Trudng phong Kinh t€ - K& hoach Cong ty Xay dung Cong
trinh Ngam Song Pa 10 tai Tay Nguyén, thuy dién Yaly,
tinh Gia Lai.

Giam doc Chi nhanh Cong ty Xay dung Cong trinh Ngam
Song Da 10 tai Tay Nguyén, thuy dién Yaly, tinh Gia Lai.

Phé Giam doc Cong ty Song Pa 10 kiém Gidam doc Xi
nghiép Song Da 10.1, thuy dién Sé San 3, tinh Gia Lai.

Thanh vién Hoi dong Quan tri, Giam d6c Cong ty C6 phan
Song ba 10.1.

Thanh vién Hoi dong Quan tri, Gidm doc Cong ty C6 phan
Song ba 10.1.

206.930 C6 phan (ménh gid: 10.000 dong)
S& hitu ca nhan: 15.000 C6 phan

Dai dién cho cac c6 dong khéac: 191.930 C6 phan.

Quyén loi mau thuan véi loi ich Cong ty: Khong

5. ONG HOANG LE SU
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Giéi tinh:

Ngay thang nam sinh:
Quoc tich:

Dan toc:

Qué quan:

Pia chi thuong tri:

S6 dién thoai:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

e 1984 - 1985:

¢ 1986 - 1987:

e 1988 - 1993:

e 1993 - 2000:

e 2001 - 2002:

* 2003 - 7/2004:

* 08/2004 - 02/2006 :

Nam

30/06/1960

Viét Nam

Kinh

Ha Noi

Phuong Hoa Lu, thanh phd Pleiku, tinh Gia Lai
059 716906

10/10

K¥ su Xay dung Cong trinh ngam

Céan bo K¥ thuat Xi nghiép Ham, Cong ty Xay dung Cong
trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Doi trudng doi San xuat Xi nghiép Ham, Cong ty Xay dung
Cong trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Trudéng Ban Kinh t€ - K& hoach - Ky thuat Xi nghiép Ham
I, Cong ty Xay dung Cong trinh Ngam Thuy dién Hoa
Binh, tinh Hoa Binh.

Trudéng Ban Kinh t€ - K& hoach - Ky thuat Xi nghiép Ham
I, Cong ty Xay dung Cong trinh Ngam Thuy dién Yaly, tinh
Gia Lai.

Trudéng Ban Ky thuat Chi nhanh Cong ty Song Pa 10 tai
Tay Nguyén.

Phé Giam doc Xi nghiép Song Da 10.1, Cong ty Song Da
10, Téng Cong ty Song Da Thuy dién Se¢ San 3 - Chupa,
tinh Gia Lai.

Ph6 Gidm doc Cong ty C6 phan Song Da 10.1

(]
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¢ 03/2006 dén nay:

Chic vu hién nay:

S6 C6 phan nam gii:

Trong do:

Thanh vién Hoi dong quan tri, Phé Gidm doc Cong ty C6
phan Song ba 10.1

Thanh vién Hoi dong quan tri, Phé Gidm doc Cong ty C6
phan Song ba 10.1

57.240 Co6 phan (ménh gia: 10.000 dong)
S& hitu ¢4 nhan: 11.600 C6 phan

Dai dién s& hitu cho céc c6 dong khéc: 45.640 C6 phan.

Quyeén loi mau thuan véi loi ich Cong ty: Khong

6.2.Ban kiém soat

1. ONG TRAN TUAN LINH

Giéi tinh:

Ngay thang nam sinh:
Quac tich:

Dan toc:

Qué quan:

Pia chi thuong tri:

So dién thoai:

Trinh d¢ van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

¢ 11/1996 - 05/1998:

* 06/1998 - 9/1999:

Nam

05/09/1974

Viét Nam

Kinh

Thanh phé Nam Dinh, tinh Nam Dinh

Khu tap thé Cong ty Song Pa 10 tai Cdu Buou, Ha Dong
047.683.990

12/12

Thac sy kinh t€

Chuyén vién phong Tai chinh K& todn Cong ty Song Pa 10
- Téng Cong ty Song Da.

K¢€ todn truong Chi nhdnh Cong ty Song Da 10 tai Mién
Nam - Téng Cong ty Song Da.
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e 10/1999 - 9/2000:  Phoé trudng phong Tai chinh K& todn Cong ty Song Da 10 -
Tong Cong ty Song Da.
¢ 10/2000 - 4/2001: K& toan trudng Chi nhdnh Cong ty Song Da 10 tai Tay
Nguyén - Téng Cong ty Song Da.
¢ 5/2001 - 12/2001: K& todn truong Chi nhdnh Cong ty Song Da 10 tai Mién
Bic - Tong Cong ty Song Da.

e 1/2002 - 12/2005: K¢ toan trudng Cong ty Song Da 10 - Téng Cong ty Song
ba.
e 1/2006 dén nay: K€ todn trudng Cong ty C6 phan Song Da 10 - Tong Cong
ty Song ba.

e Chiic vu hién nay: Trudng ban kiém soat Cong ty C6 phan Song Pa 10.1, K&
todn trudng Cong ty C6 phan Song Da 10 - Téng Cong ty

Song Da.
S6 C6 phan nam giir: 115.000 C6 phan (ménh gia: 10.000 dong)
S& hitu ca nhan: 5.000 C6 phan

Trong do:
Dai dién s& hitu phan von nha nuée: 110.000 C6 phan.

Quyén loi mau thuan véi loi ich Cong ty: Khong

2. ONG DPOAN VAN TIEN

Gioi tinh: Nam
Ngay thang nam sinh: 05/07/1980
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Pan Phuogng, tinh Ha Tay
Pia chi thuong tri: Trung Chau, Dan Phuong, tinh Ha Tay
So dién thoai:
10/10

Trinh d¢ van hoa:

3/
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Trinh do chuyén mon: Ctr nhan tai chinh Ngan hang
Qua trinh cong tac:
Chuyén vién phong Tai chinh - K€ toan, Xi nghiép Song Pa

¢ 9/2003 - 7/2004:
10.1, Cong ty Song Da 10 - Téng Cong ty Song Da.

e 08/2004 - 5/2005:  Chuyén vién phong Tai chinh - K& todn, Cong ty c6 phan
Song Da 10.1 - Téng Cong ty Song Da.

e 06/2005 - 02/2006: Phé trudng phong Tai chinh - K& todn, Cong ty c6 phan
Song Da 10.1 - Tong Cong ty Song Da.
¢ 03/2006 dén nay:  Thanh vién Ban Kiém soat, Phé truéng phong Tai chinh -
K& todn, Cong ty c6 phan Song Da 10.1

Chiic vu hién nay:  Thanh vién Ban kiém sodt, Ph6 trudng phong Tai chinh -
K¢ toan, Cong ty c6 phang Song Da 10.1.
S6 C6 phan nam giir: 36.010 C6 phan (ménh gid: 10.000 dong)

S& hitu ca nhan: 2.000 C6 phan

Trong do:
Dai dién s& hitu cho cdc ¢6 dong khac: 34.010 C6 phan.

Quyén loi mau thuan véi loi ich Cong ty: Khong

3. ONG DINH THE PIEP

Gioi tinh: Nam
Ngay thang nam sinh: 04/11/1980
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thi xa Uong Bi, Tinh Quang Ninh
T6 3B, Khu II, P. Béic Son, Thi xa Uong Bi, T. Quang Ninh

Pia chi thuong tri:

S6 dién thoai:

Trinh d¢ van hoa: 12/12
K¥ su kinh t€ quan tri doanh nghiép dau khi

Trinh do chuyén mon:
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Qua trinh cong tac:
e T11/2002 — 07/2004: Chuyén vién phong Kinh té- K¢ hoach- Xi nghiép Song
Pa 10.1 — Cong ty Song Pa 10- Téng cong ty Song Pa
e T/2004 — 10/2006 : Chuyén vién phong Kinh té- K& hoach Cong ty ¢6 phan Song
Pa 10.1- Téng cong ty Song Da.

e T11/2006 dén nay: Thanh vién Ban kiém soat, Chuyén vién phong Kinh t&€ —
Ké& hoach Cong ty c6 phan Song Da 10.1.

Chiic vu hién nay: Thanh vién Ban Kiém soat Cong ty ¢ phian Song Da 10.1-
Téng cong ty Song Da.

S6 C6 phan nam giir: 4.960 C6 phan (ménh gid: 10.000 dong)

Trong do6 : S& hitu ca nhan: 4.960 C6 phan

Dai dién s& hitu phan vén nha nuée: 0 C6 phan.

Quyeén lgi mau thuan véi loi ich Cong ty: Khong

6.3.Ban Tong Giam doc

1. ONG NGUYEN VAN TANH

Ly lich dugc trinh bay tai phan 1- Ly lich Hoi dong quan tri
2. ONG HOANG LE SU

Ly lich dugc trinh bay tai phan 1- Ly lich Hoi dong quan tri

3. ONG THAI DOAN TAN
Gidi tinh: Nam

Ngay thang nam sinh: 07/07/1963

Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Do Luong, tinh Nghé An
Pia chi thuong tri: Phuong Tan Thinh, thi xa Hoa Binh, tinh Hoa Binh.
ArDe >
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Sé dién thoai :

Trinh do¢ van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

e 1985 - 1989:

¢ 1990 - 1994:

e 1995 - 1997:

¢ 01/1998 - 12/1998:

e 1999 - 2001:

e 2001 - 7/2004:

e 08/2004 dén nay:

Chuc vu hién nay:

S6 C6 phan nam gii:

Trong do:

059 716846
10/10

K§ su khai thac mo 10 thién

Nhan vién k§ thuat Xi nghiép 10 thién, Cong ty Xay dung
Cong trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Doi trudng cong trinh Cong ty Xay dung Thuy dién Mién
Trung - Téng Cong ty Song Da.

Khu truong kiém truong ban An toan Xi nghiép Lo thién
Cong ty Xay dung Cong trinh Ngdm - Téng Cong ty Song
ba.

Ph6 phong An todn Xi nghiép Song Da 10.1

Phé Giam doc Chi nhdnh Cong ty Song Da 10 tai Mién
Nam - Téng Cong ty Song Da.

Ph6 Giam doc Xi nghiép Song ba 10.1, Cong ty Song Pa
10 -Téng Cong ty Song Da.

Ph6 Giam doc Cong ty C6 phan Song Pa 10.1 - Téng Cong
ty Song ba.

Ph6 Gidm doc Cong ty C6 phan Song Pa 10.1 - Téng Cong
ty Song Da.

10.570 C6 phan (ménh gid: 10.000 dong)
S& hitu ca nhan: 10.570 C6 phéan

Dai dién s& hitu phan von nha nudc: 0 C6 phan.

Quyén loi mau thuan véi loi ich Cong ty: Khong

4. ONG NGUYEN VAN MAI

Gidéi tinh: Nam

APDE aU
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CONG TY CO PHAN SONG DA 10.1
BAN CAO BACH SONG DA 101
Ngay thang nam sinh: 04/03/1958
Quac tich: Viét Nam
Dan toc: Kinh
Qué quan: Ha Tay
bia chi thuong tra: Phudng Tan Thinh, thi xa Hoa Binh, tinh Hoa Binh.
So dién thoai: 059 716846
Trinh d¢ van hoa: 10/10
Trinh dé chuyén mon: K¥ su Khai thac M6 ham 1o
Qua trinh cong tac:
Can bo ky thuat Cong ty Xay dung Cong trinh Ngam Song

* 2/1983 - 3/1996:
Pa 10 - Téng Cong ty Song Da.
Khu truéng Khoan phun Cong ty Song Pa 10 - Tong Cong

® 4/1996 - 9/2003:

ty Song ba.

¢ 10/2003 - 7/2004:  Ph6 Giam doc Xi nghiép Song Da 10.1, Cong ty Song Da
10 -Téng Cong ty Song Da.

e 08/2004 dén nay:  Phé Gidm d6c Cong ty C6 phan Song Pa 10.1- Téng Cong
ty Song ba.
Chiic vu hién nay: Ph6 Giam doc Cong ty C6 phan Song Da 10.1- Tong Cong

ty Song Da.
8.630 C6 phan (ménh gid: 10.000 dong)

S6 C6 phan nam giir:
S& hitu ca nhan: 8.630 C6 phan

Trong do:
Dai dién s& hitu phan von nha nudc: 0 C6 phan.
Quyén loi mau thuan véi loi ich Cong ty: Khong

5. ONG PHUNG VAN VAN
Gioi tinh: Nam
Ngay thang nam sinh: 13/07/1953
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CONG TY CO PHAN SONG DA 10.1
BAN CAO BACH SONG DA 101
Quac tich: Viét Nam
Dan toc: Kinh
Qué quan: Quoc Oai, tinh Ha Tay
Pia chi thuong tri: 56A Nguyén Dudng, Pleiku, tinh Gia Lai
So dién thoai: 059 717003
Trinh do¢ van hoa: 10/10
Trinh do chuyén mon: K¥ su ché€ tao may
Qua trinh cong tac:
¢ 1971 -1972: Sinh vién truong Pai hoc Bach khoa Ha Noi
¢ 1972 - 1975: Chién s§ Quan doi Nhan dan Viét Nam, chién sy thuoc
C22, D177, E236, F361.
¢ 1975 - 1981: Sinh vién truong Pai hoc Bach khoa Ha Noi.
e 1982 - 1984: K9 su, nhan vién K§ thuat Co khi, Cong ty Xay dung cong
trinh Ngam Thuy dién Hoa Binh, tinh Hoa Binh.

Doi trudng doi Co khi, Cong ty Xay dung cong trinh Ngam

¢ 1985 - 1990:
Thuy dién Hoa Binh, tinh Hoa Binh.
Phé Gidm doc Xi nghiép Co khi, Cong ty Xay dung cong

¢ 1991 - 1998:
trinh Ngam - Téng Cong ty Song Da.
¢ 1999 - 7/2004: Ph6 Gidm doc Xi nghiép Song Da 10.1- Téng Cong ty Song
Da.
e 08/2004 - 02/2006: Ph6 Giam doc Cong ty C6 phan Song Pa 10.1 - Téng Cong
ty Song Da, Thuy dién Sé San 3, Chu pah, Gia Lai.

e T03/2006 —11/2006: Thanh vién Ban Kiém soat, Phé Gidm d6c Cong ty C6 phan

Song ba 10.1.
e Chiic vu hién nay: Phé Gidm doc Cong ty C6 phan Song Da 10.1.
44.010 C6 phan (ménh gia: 10.000 dong)

S6 C6 phan nam gii:
i)
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SONG PA 10.1

Trong do:

S& hitu ca nhan: 8.960 C6 phan

Dai dién s& hitu c6 phan cta c¢6 dong khdc: 35.050 C6 phan.

Quyeén lgi mau thuan véi loi ich Cong ty: Khong

Ngay 21 thang 11 nam 2006, Dai hoi dong c6 dong bat thudong Cong ty c6 phian Song Da
10.1 da thong qua Nghi quyét s6 02/NQ- DPHDCD thay thé Ong Phiing Van Van bing
Ong DPinh Thé Diép 1am thanh vién Ban kiém soat Cong ty.

7. TAI SAN

7.1. Gia tri tai san c6 dinh theo bao cao tai chinh tai thoi diém 30/9/2006

Don vi tinh: Dong

STT Khoan muc Nguyén gia | Gia tri con lai (GTCL) GT%;NG
0
I | Taisén co dinh hitu hinh | 44.216.697.430 20.891.304.694 47,24%
1 | My méc thiét bi 38.455.311.170 20.249.094.205 52.7%
2 l;grlfo'ng tign van tai truyen 5.136.306.670 503.888.842 9.8%
3 | Thiét bi dung cu quan 1y 587.519.590 138.321.647 23.5%
Cac loai tai san c6 dinh hitu

T Nt 37.560.000 0 0.0%
I1 | Taisén c& dinh vo hinh 5.187.900.000 3.858.401.250 74,4%

Cong 49.404.597.430 24.749.705.944 50,1%

(Nguon: BCTC kiém todn ndm 2005 va BCTC 09 thdng ddu nam 2006)

Nguyén gi4 tai san cd dinh tai thoi diém 30 thang 9 nam 2006 1a 44.216.697.430
déng, tai thoi diém 31 thang 12 nam 2005 la 23.864.275.051 doéng. Tang
20.352.422.379 déng 1a do Cong ty da ddu tu d6i méi mdy moc thiét bi bang nguén

von vay dai han Ngan hang thuong mai.

Khoan muc tai san c6 dinh vo hinh tai thoi diém 30/9/2006 bao gom:
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v Gia tri loi th€ thuong mai 3.287.900.000 dong. Pugc xdc dinh theo Bién ban
xdc dinh gid tri doanh nghiép Cong ty c¢6 phan Song Pa 10.1 ngay 31/12/2003, nhu

sau:

- Gia tri phan von Nha nudc tai doanh nghiép tai thoi di€ém 31/12/2001 1a 0 dong,
tai thoi diém 31/12/2002 1a 0 dong, tai thoi diém 31/12/2003 1a 700.000.000
dong;

- Loi nhuan sau thué nam 2001 1a 598.382.425 doéng, loi nhuan sau thué€ nam 2002
1a 1.072.869.359 déng, lgi nhuan sau thu€ nam 2003 1a 1.681.587.364 dong;

- Ty suét loi nhuan binh quén sau thué€ ba nam trén von Nha nuéce : 479 %;
- La&i suat trai phi€u Chinh phu 10 nam la: 9,3%

- Gia tri loi thé kinh doanh ghi tang von Nha nudc tai doanh nghiép la:
3.287.900.000 dong= 700.000.000 dong x ( 479%-9,3%)

v" Gi4 tri thuong hiéu Tong cong ty Song Da 1.900.000.000 déng (dugc xdc dinh

bang 10% voén diéu 1¢) theo céc can cit phap ly da néu & muc 5.3 ban cdo bach.

Co cau tai san ¢6 dinh caa Cong ty

81%
O M4y moc thiét bi
B Phuong tién van tai
O Thiét bi dung cu quan ly
O Loi thé thuong mai

9% 1% 9%

Mady méc thiét bi chiém ty trong 16n nhat trong tong gid tri tai san c¢6 dinh ctia Cong ty.
Trong giai doan tir nam 2000 dén 2005, don vi da thuc hién dau tu méi hang loat may
moc, thiét bi v6i cong nghé thi cong hién dai. Hé thong mdy moéc dau tu méi 1a mot

trong nhitng yéu t6 quan trong nang cao nang suit lao dong, ddy nhanh tién do thuc hién
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SONG PA 10.1

du 4n va dam bao chat luong cong trinh. Day chinh 1a diém vuot troi cia Cong ty so voi

cac Cong ty khac cung nganh.

Hé thong may méc, thiét bi thi cong clia Cong ty, hdu hét cé xuat xit tir cic hang ndi

tiéng trén thé€ gidi, duoc dau tu méi trong nhitng nam gan day, stt dung hop ly theo quy

trinh Cong ty dé ra, gid tri con lai rat 16n.

7.2. Danh muc cac tai san chinh ctia Cong ty tai thoi diém 30/09/2006

Bang 11. Danh muc tai san chinh cia Cong ty tai thoi diém 30/9/2006

STT Teén tai san N‘;"’lf;tﬁ“ Nguyéngia | Gid tri con Iai
A | May méc thiét bi 48,073,522,616 | 29,867,305,651
I | May xiic 4,906,439,826 | 4,579,343,826
1 | May xic lat KAWASAKI Model 80ZIV-2 s6 01 Nhat ban 2,453,219913 | 2,289,671,913
2 | May xdc lat KAWASAKI Model 80ZIV-2 s6 02 Nhat ban 2,453,219913 | 2,289,671,913
II | May bom bé tong 4,697,720,351 | 4,046,793,195
1 | May bom bé tong HB 50 s6 01 Nga 109,523,809 71,190,472
2 | Mdy bom vira bé tong HB 50 s6 02 Nga 109,523,809 71,190,472
3 | Mdy bom vita bé tong HB 32 s6 01 Nga 109,523,809 71,190,472
4 | May bom vita bé tong HB 32 56 02 Nga 109,523,809 71,190,472
5 Médy bom vita bé tong HB 32 s6 08 Nga 47,619,047 1,598,143
6 M4y bom vira bé tong HB 32 s6 09 Nga 47,619,047 1,598,143
7 | May bom bé tong Nhat PT80-30M s6 05P107001M Nhat ban 1,918,769,970 | 1,726,889,970
8 | Mdy bom bé tong Nhat PT80-30M s6 05P107002M Nhat ban 1,918,769,970 | 1,726,889,970
M4y bom vita bé tong truc vit S30-R210-HD40 s6
9 |01 Nhat ban 163,423,540 152,527,540
M4y bom vita bé tong truc vit S30-R210-HD40 s6
10 [ 02 Nhat ban 163,423,540 152,527,540
III | May khoan 33,975,083,482 | 19,530,500,905
1 M4y khoan khi nén HKP 100 MIIA s6 01 Nga 203,280,000 19,654,609
2 M4y khoan khi nén HKP 100 ME s6 02 Nga 205,510,800
3 M4y khoan khi nén HKP 100 ME s6 03 Nga 205,510,800
4 M4y khoan khi nén HKP 100 ME s6 04 Nga 205,510,800
5 M4y khoan khi nén HKP 100 ME s6 05 Nga 205,510,800
6 | Mday khoan hé ATLAS COPCO 542HP-01 Thuy Dién 2,117,935,000
7 | May khoan Thuy luc RANGER 700 s6 1 Phén Lan 4,347,274,074 434,727,404
8 Mady khoan Thuy luc Tamrock CHA 550 s6 3 Phan Lan 2,366,388,619
9 Mady khoan Thuy luc PANTERA 56 1 Phan Lan 4,854,946,017
10 | May khoan bé tong TE 76 1300W Thuy Pién 26,293,680 0
45
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11 Maiy khoan hdm hiéu Boomer L2D s6 01 Thuy Dién 9,618,211,446 | 9,457,907,446
12 | Mdy khoan hdm hiéu Boomer L2D s6 02 Thuy Dién 9,618,211,446 | 9,618,211,446
IV | May ép khi 227,419,150 100,967,526
1 | May ép khi SULAIET-LS s6 01 My 175,966,563 0
2 | May ép khi SULAIER-375 s6 04 My 324,426,250 100,967,526
3 | Mdy ép khi Ingersoland XP750WCU s6 4 My 659,465,957
4 | Mdy ép khi di dong Boger S220 s6 01 My 647,720,862
5 | May ép khi P600 WCU s6 01 Nhat 469,839,518
V | Quat gi6 1,138,791,466 | 1,062,871,466
1 Quat gi6 Phép 2 cdp Model T2.9.150 KW s6 01 Phéap 569,395,733 531,435,733
2 | Quat gi6 Phép 2 cdp Model 2.9.150KW s¢ 02 Phdp 569,395,733 531,435,733
VI | My bom 69,999,333
1 Médy bom ndc hd méng Nhat KTZ s6 01 Nhat ban 23,333,333
2 | May bom Nhat KTZ 35,5 s6 2 Nhat ban 46,666,000
VII | May phat dién 251,725,600 226,549,600
May phat dién di dong Duetz Model MDE-110 biic 251,725,600 226,549,600
VIII | May tién, doa, xoc, may phay, bao va may khoan 52,645,000
Mady tién van nang 16K20 52,645,000
IX | May mai, ca cit, may bia va may uon ton 171,869,820 587,795
1 Médy mai miii khoan New Junior s6 2 y 114,760,020 587,795
2 | Mdy dap tuy 0 thuy luc s6 1 y 57,109,800
X | May trac dia 531,828,588 319,691,338
1 | May kinh vi dién t& DT6 s6 2 38,714,227
2 | May kinh vi dién t&t DT6 s6 1 43,127,200
3 | May kinh vi dién t& DT 6000 36,327,273
4 | M4y do thuy chuin C32 s6 02 12,009,888
5 M4y toan dac dién tlr Leica TCR Thuy S§ 225,200,000 172,653,338
6 | Mdy toan dac dién tt TCR 405 Leica Thuy Sy 176,450,000 147,038,000
B | Phuong tién van tai truyén dan 5,136,306,670 503,888,842
I | Oto van tai loai 1 1,194,154,310 0
1 | Oto Ben Maz | Nga 336,961,461
2 | Oto Ben Maz 2 Nga 336,961,461
3 Oto Kamaz 1 Nga 272,998,212
4 | Oto Kamaz?2 Nga 247,233,176
II | Oto ché xang dau 298,784,750 5,809,723
Oto KPAZ téc Nga 298,784,750 5,809,723
II | Ot6 van tai loai 2 1,334,132,380 37,276,046
46
AP

ne
=3 Nha tu van chuyén nghié
DJ y ghiep




CONG TY CO PHAN SONG PA 10.1
BAN CAO BACH

SONG PA 10.1
1 Oto Kamaz Nga 345,859,047 3,448,836
2 Oto tai nhe Isuzu Viét Nam 216,061,000
3 | Otocan truc KTA Nga 772,212,333 33,827,210
IV | Xe chd khach 797,352,380 0
O1t6 khach Transinco 1 Viét Nam 398,676,190
Oto khach Transinco 2 Viét Nam 398,676,190
V | Xe du lich 4 ch6 ngoi 1,511,882,850 460,803,073
1 | Oto Uoat bat Nga 50,000,000
2 Oto Vina Uoat 1 Viét Nam 187,553,334 44,146,367
3 | Oto Vina Uoat 2 Viét Nam 178,553,334 39,675,834
4 Ot6 du lich Isuzu Trooper Viét Nam 623,524,000
5 Xe du lich For Ranger Viét Nam 481,252,182 376,980,872
Téng cong 53,209,829,286 | 30,371,194,493

( Nguon: Cong ty C6 phdn Séng Pa 10.1

Co ciu gia tri may méc thiét bi tai thoi diém

30/9/2006
Midy méce
thiét bi khéc
Midy bom bé 3%
tong Maiy khoan

7% 35%

8. K& hoach 1oi nhuan va

May xtc,
dao, ui
55%
co tirc

Dinh huéng phat trién san xuét kinh doanh giai doan 2006-2010 ctia Cong ty C6 phan

Song Da 10.1 da dugc Dai hoi déng c6 dong Cong ty thong qua, véi cac muc tiéu co ban

trong hoat dong san xuit kinh doanh nhu sau:

- Téc do tang truong gid tri san xudt kinh doanh binh qudan hang nam: 14-15%

- Ddm bdo viéc lam va thu nhdp binh qudn cua nguoi lao doéng 3,5 triéu

dong/nguoilthdng.

- C4 tite chia cho cdc

c6 dong vao nam 2010: 20%

Nha tu van chuyén nghiép
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Trén co s cac muc tieu d6, Cong ty C6 phan Song Da 10.1 da xay dung céc chi tieu k&

hoach lgi nhuén va c6 tic giai doan 2006 - 2008 mang tinh thuc tién va kha thi cao.

Ké hoach loi nhuan va cé titc:

Bang 12. Mot s6 chi tiéu tai chinh cua Cong ty giai doan 2007 - 2008

Nam 2006 Nam 2007 Nam 2008
Chi tiéu Gia tri % tang Gia tri % tang Gia tri % tang
(giam) (giam) (giam)
Téng doanh thu 104.888 trd 49% 118.520 trd 13% | 133.940 trd 13%
Lgi nhuan sau 8.166 trd 2,7% 9.230trd 13,7% 10.470 trd 13,5%
thué
Lgi nhuan sau 7,79% -3,51% 7,79% 0% 7,82% 0,03%
thué/ doanh thu
Loi nhuan sau 42,98% 15,58% 36,91% -6,07% 41,89% 4,98%
thué/ von chu
s hitu
Ty 1é c6 titc 18% 0% 18,25% 0,25% 18,5% 0,25%
( Nguon: Céng ty c6 phdn Séng Pa 10.1)
9. CAC CAN CU PE PAT PUOQC KE HOACH LOI NHUAN

Trong giai doan 2006- 2008 Cong ty s€ tién hanh dau tu hién dai hdéa nang luc san
xuit mdy moc, thiét bi véi tdng mitc dau tu 1a 16,8 ty. Cac khoan dau tu nay chic
chin s& dem lai hiéu qua 16n vi cong ty 1a don vi thi cong co gi6i cha luc tai Mién
Trung Tay Nguyén, do dé cac may moéc thiét bi méi s€ dugce khai thac sir dung hét
cong suat.

Bén canh d6, cdc mdy moc thiét bi hién nay sap hét khiu hao, 1am giam gid thanh ca
mdy, vi th€ doanh nghiép xay dung doanh thu & mic 6n dinh nhung 1gi nhuén s& ra
tang trong nhitng nam sap tdi.

Toc do tang trudng doanh thu binh quan nam trong thoi ky 2004-2006 khoang 25%
nam, v6i nhitng hop dong da ky két va nhiing k& hoach s& dugc Téng Cong ty giao

thi miic doanh thu xay dung nhu trén 1a & muc thap nhat, thuc t€ ¢6 thé cao hon.
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e Theo nhiing s6 liéu hién cé, trong giai doan 2006- 2010, Cong ty sé thuc hién khoi

lugng cong viéc ¢6 téng gid tri khoang 749 ty dong.

Bang 13. Bang gia tri cac cong trinh thi cong tir nam 2006 dén 2010

Don vi: Triéu dong

2 Nam
Tong
STT Noi dung cong viéc cong 2006 2007 2008 2009 2010
TONG CONG 749.980 | 150,256 | 107.917 | 134.432 | 167.274 | 190.101
A | GIA TRI XAY LAP 742.048 | 148.324 | 106.417 | 132.932 | 165.774 | 188.601
CAC CONG TRINH PA CO
I | HOP PONG 419.688 | 148.324 | 89.896 | 72.885 | 61.571 | 47.012
1 | Thuy dién Pong Nai 4 284.011 | 67,759 | 71,956 | 54,945 | 48,350 | 41,001
2 | Thuy dién Sé San 3 4,722 | 4,722
3 | Thuy dién Sé San 4 40,887 | 40,887
4 | Thuy dién Pleikrong 6,221 | 6,221
5 | Thuy dién Sé San 3A 218 218
6 | Thuy dién Srok Phu Miéng 1,805 1,805
7 Thuy dién Krong Kma 12,431 | 12,431
Cong trinh thuay dién An Khé -
8 | Kanak 64,285 | 9,173 | 17.940 | 17.940 | 13221 | 6,011
9 Thuy dién Tuyén Quang 2,666 2,666
10 | Thuy dién Nam Chién 258 258
11 | Thuy loi, thuy dién Cira Pat 2,184 | 2,184
CAC CONG TRINH CHUA CO
II | HOP PONG 322,360 16,521 | 60,047 | 104,203 | 141,589
1 | Thuy dién Pak Mi 4 261,360 7,124 | 42,846 | 87,002 | 124,388
2 | Thuy dién Sé Ka Man 1 61,000 9,397 | 17,201 | 17,201 | 17,201
B | Gia tri san xuat khac 7932 | 1,932 1,500 | 1,500 | 1,500 | 1,500

10. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN

( Nguon: Cong ty c6 phdn Song Pa 10.1)

V6i tu cach 1a t6 chifc tu van chuyén nghiép, Cong ty TNHH Chitng Khodn ACB da tién

hanh thu thap thong tin, nghién citu phan tich va dua ra nhitng ddnh gia va du bdo vé

hoat dong kinh doanh ctia Cong ty C6 phan Song Pa 10.1.
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Chiing t6i cho rang muc k& hoach doanh thu va 19i nhuan ctia Cong ty 1a hoan toan c6

thé thuc hién dugc vi céc 1y do sau:

Nén kinh t€ Viét Nam dang trong giai doan tang trudng cao, toc do tang trudng binh
quan hang niam trén 7%. Co cau kinh t€ chuyén dich theo huéng tich cuc, ty trong
dau tu cho Iinh vuc xay dung, cong nghiép la 16n nhat so véi cac linh vuc khac. Toc

do6 tang GDP cua nhom nganh céng nghiép cling luén cao hon so véi cac nganh khac.

Tang trwéng GDP va cac khu vuwe

20.00% 1
15.00% oo
10.00% 1 ] 1 ' m Nong,lam, thuy san
5.00% 0 Cong nghiép, Xay dung
0 Dich vy
0.00% % m Chisb gia
2003 2004 2005  wéc

2006

Thi truong tiéu thu dién nang hang nam cta Viét Nam tang trung binh tir 15-
17%/nam. Theo chién lugc phat trién dién luc quoc gia tir nay dén nam 2020 Nha
nudc s&€ xay dung tai Mién Trung Tay Nguyén 33 nha mdy thiy dién 16n nho céc
loai, tao ra mdt thi truong rong 16n cho cidc doanh nghiép hoat dong trong Iinh vuc
xay lap trén dia ban.

Cong ty C6 phan Song Da 10.1 12 Cong ty con ctia Cong ty Song Da 10 - mot doanh
nghiép dan dau trong linh vuc xay dung cong trinh ngdm véi quy mo, trinh do quan
tri, cong nghé thi cong, thuong hiéu... , nén nim trong téng thé chién lugc ding din
cta Cong ty me va thudng xuyén nhan duoc su ho trg tir Cong ty me.

Téng Cong ty Song Da la don vi chil dao trong thi cong céc cong trinh thay dién 16n
cua dat nudc. Vi vay Cong ty c6 phan Song Da 10.1 s& dugc hudng nhing 1¢i thé to
16n néu trén tir Cong ty me va Téng Cong ty, tao ngudn cong viéc 6n dinh cho Cong
ty trong thoi gian trudc mat ciing nhu lau dai.

Toc do tang truong doanh thu cta Cong ty thoi ky 2004-2006 binh quan trén 20%,
toc do tang trudng doanh thu hang nam do cong ty xay dung cho thoi ky 2006 dén
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2008 duy tri theo mitc doanh thu ctia nam 2006 1a than trong va dam bao tinh kha thi
cao.

e (Ciing tuong tu nhu vay, ké hoach 1oi nhuan cac nam 2006 dén 2008 khong bién dong
nhiéu vi cong ty du tinh 1oi nhuan hang nam theo mot ty 1€ hop 1y trén doanh thu,
bang phuong phdp théng ké kinh nghiém cta nhitng nam trudc ¢6 tinh dén nhiing
nhan t6 anh hudng trong tuong lai.

e Trong giai doan 2006 - 2010, Cong ty dinh huéng sé dau tu nang cao nang luc may
moc, thiét bi thi cong va thuc hién dau tu xay dung nha xudng, tru s& lam viéc. Day
la nhiing nguodn thu s€ déng gép khong nho vao doanh thu clia doanh nghiép trong
giai doan 2006- 2010.

e Néu khong c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat dong
kinh doanh ctia Cong ty, thi k&€ hoach loi nhuan va cé tiic ma cong ty dua ra la c6
tinh kha thi va c6 thé dam béo thuc hién.

Chiing t6i ciing xin luu y rang, cdc y kién nhdn xét néu trén dvoc dua ra dudi géc do

ddnh gid ciia mot t6 chiic tu vdn, dua trén co sé cdc thong tin do don vi cung cdp va thu

thdp cé chon loc, dua trén nhiing ly thuyét vé tai chinh va chiing khodn ma khong ham y

ddam bdo gid tri ciia chiing khodn ciing nhu tinh chdc chdn ciia nhiing so' liéu duoc dw

bado.
11. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA TO
CHUC XIN PANG KY

Khong c6
12. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI
CONG TY MA CO THE ANH HUGNG PEN GIA CA CHUNG KHOAN PANG
KY

Khong c6
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IV. CO PHIEU PANG KY

1. LOAI CO PHIEU CO PHIEU PHO THONG
2. MENH GIA 10.000 PONG
3. TONG SO CHUNG KHOAN 1.900.000 CO PHAN

4. PHUONG PHAP TINH GIA

Giad tri s6 sach cong ty

Tai thoi diém 31/12/2005(Ménh gid 10.000 dong/ Co phdn)

Nguén vén, quy 29.037.548.129

Gid tri s6 sach = =
S6 c6 phan dang luu hanh 1.900.000

15.283 dong

Tai thoi diém 30/09/2006 (Ménh gid 10.000 dong | Co phdn)

Nguoén von, quy 31.578.926.014
Gia tri s6 sach = =
S6 ¢6 phan dang Iuu hanh 1.900.000
= 16.620 dong

5. GIGI HAN VE TY LE NAM GIU POI VOI NGUOI NUGC NGOAI

Cong ty hién chua c6 ¢6 dong nudc ngoai ndo s& hitu ¢6 phi€u. Diéu 1¢ Cong ty
khong quy dinh gidi han ty 1¢ nam giit c6 phiéu ctia Cong ty d6i v6i ngudi nuée ngoai.

Sau khi dang ky giao dich tai Trung tam Giao dich Ching khodan Ha Noi, ty 1é nam
gilt cua ngudi nudc ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg ngay
29/09/2005 ctia Tha tuéng Chinh phu vé ty 1é tham gia ctia bén nudc ngoai vao Thi
trudng Ching khoan Viét Nam, trong d6 qui dinh t6 chiic, ca4 nhan nuéc ngoai mua, ban
c6 phiéu trén Thi trudng Ching khodn Viét Nam dugc nim gitt t6i da 49% tong s6 co

phiéu ding ky giao dich cua t6 chiic phat hanh.

R
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6. CAC LOAI THUE CO LIEN QUAN

Theo Nghi dinh s6 187/2004/ND-CP ngay 16/11/2004 ctia Chinh phu vé chuyén
Doanh nghiép Nha nuéc thanh Cong ty ¢6 phan. Cdc Cong ty nay sé dugc hudng vu dai
thué nhu doi véi doanh nghiép thanh 1ap méi theo quy dinh hién hanh.

Theo Danh muc C ban hanh kém theo Nghi dinh s6 164/2003/ND-CP ngay
22/12/2003, Cong ty xac dinh thu€ suit thu€ thu nhap doanh nghiép wu dai doi véi doanh
nghiép Nha nudc c6 phan hod, ¢ s6 lao dong 16n hon 100 va thanh lap tai dia ban dic
biét khé khan 12 15% trong vong 12 nam ké tir khi thanh 1ap. Thong tu 89/2002/TT- BTC
ngay 24/10/2002 quy dinh Cong ty thanh 1ap méi dugc mién 100% thu€ TNDN trong 2
nam dau ké tir khi thanh 1ap va giam 50% trong 8 nam ti€p theo. Ky hoat dong tir ngay
01/08/2004 dén 31/12/2004 c6 thoi gian nho hon 6 thang, do vay Cong ty da lua chon
nam mién thué€ dau tién bat dau tir nam 2005. Nhu vay, Cong ty s& dugc mién thu€ 100%
trong 02 nam 2005 va 2006. Pugc giam 50% thué€ thu nhap doanh nghiép phai nop
trong 08 nam tr 2007dén 2014.

Theo Cong van s6 5248/TC-CST Bo tai chinh ngay 29/4/2005 vé viéc wu dai thué
Thu nhap doanh nghiép cho t6 chitc diang ky giao dich tai TTGDCK Ha Noi, Cong ty Co
phan Song Da 10.1 s€ dugc giam 50% s6 thu€ Thu nhap doanh nghiép phai nop trong 2
nam ké tir khi dugc chdp thuan viéc dang ky giao dich. Trong trudong hop cong ty dang
dugc hudng thu€ TNDN thi wu dai ndy dugc béat ddu tinh tir khi két thic nhitng vu dai
hién doanh nghiép dang duoc hudng. Theo d6, Cong ty ti€p tuc duoc giam 50% thué thu
nhap doanh nghiép phai nop trong cac nam 2015 dén 2016.

Thu€ suat thué€ TNDN 1a 15% ( Trong vong 12 nam ké tir ngdy thanh lap).

Cdc loai thué khdc: Cong ty tuan thu theo cdac Luat thu€ ctia nudec Cong hoa xa hoi

chu nghia Viét Nam hién hanh.
V. CAC POI TAC LIEN QUAN TOI VIEC PANG KY

1. TO CHUC TU VAN

CONG TY TNHH CHUNG KHOAN ACB- CHI NHANH HA NOI

Tru so: 95 Tran Quoc Toan, Tran Hung Pao, Ha Noi

bién thoai: (84-4) 9 429 396

Fax: (84-4) 9 429 408
Arne >
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Email: acbshn@hn.vnn.vn

Website: www.acbs.com.vn

2. TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN HONG HA

Tru so: 72 An Duong, Tay Ho, Ha Noi
bién thoai: (84-4) 8239 118

Fax: (84-4)7 171 086

Email: hh_auditing@yahoo.com

VI. CAC NHAN TO RUI RO

1. RUI RO VE KINH TE

Téc do tang trudng cua Cong ty chiu sy anh hudng manh béi tinh hinh tang trudng
chung ctia nén kinh t€ va nganh xay dung, dac biét 1a xay dung thiuy dién. Theo cédc
chuyén gia kinh t€, nén kinh t&€ Viét Nam trong nhiing nam t6i sé ti€p tuc hoi nhap sau
rong véi kinh t€ th€ gidi va gitt dugc téc do tang trudng cao. Cung ciu vé dién trong nén
kinh t€ hién nay dang & tinh trang mit can bang, cung nho hon ciu. Dinh huéng cla
Dang va Nha nudc trong nhitng nam t6i s& ddy manh dau tu phat trién ha ting ngudn
dién dac biét 1a thiiy dién trén ca nu6c ma Mién Trung Tay Nguyén 1a mot trong diém,
tao thuan loi cho su phdt trién ctia cdc doanh nghiép trong Iinh vuc xay dung thuy dién.

Vi thé, rui ro vé kinh t&€ khong phai 1a rui ro 16n d6i véi Cong ty.
2. RUI RO VE LUAT PHAP

Hién tai hoat dong ctia cong ty C6 phan Song Pa 10.1 chiu su diéu chinh ctia Luat doanh
nghiép. Néu dugc chip thuan giao dich tai Trung tam giao dich Ching khoan Ha Noi,
hoat dong cuia cong ty sé& tuan thu theo su diéu chinh ctia Nghi dinh va cdc Quy dinh vé
Chiing khodn va Thi trudng ching khoan. Tir ddu nam 2007, néu c6 phi€u dugc giao
dich tai trung tam giao dich ching khoan Ha Noi, hoat dong ctia doanh nghiép sé dugc
diéu chinh boi luat chimg khodn. Nhin chung trong thoi gian t6i rai ro luat phap doi véi
doanh nghiép 1a khong cao do luat ching khodn ra doi sé c6 tinh 6n dinh, nhit quan cao

hon cac Nghi dinh va Quy dinh tir truéc dé€n nay hién van dang ap dung.
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3. RUI RO PAC THU

Do dac thu 1a doanh nghiép thi cong cong trinh ngam, hoat dong cht yéu dua vao
hé thong may moc thiét bi nang, hiéu qua kinh doanh ctia doanh nghiép phu thudc rat
nhiéu vao su 6n dinh vé gid ca clia cdc loai nhién liéu diu vao dé van hanh cic loai may
moc, thiét bi. Trong nhitng ndm gan day, tinh hinh chinh tri trén thé gidi c6 nhiéu bat 6n,
xung dot vil trang xay ra thuong xuyén 6 mot s6 khu vuc, dac biét 1a tai ving Trung
bong, 1a nguyén nhan chinh lam cho gid nhién liéu c6 xu huéng ngay cang tang. Day la
rii ro 16n nhat doi v6i doanh nghiép, dé giam thiéu nhitng anh hudng tiéu cuc nay, trong
thoi gian vira qua doanh nghiép da tim cach cht dong du bao tinh hinh bién dong gia, da
dang hod nguén cung cép va cé k€ hoach du trit thudng xuyén nhién liéu phuc vu cho

hoat dong san xuat kinh doanh.

Xuat nhap khau xang dau va gia xang
(e 0]

N~ - o =) \ . 2
3. N > 2 o mmm Dau tho xuat khau,
- o = o 3 g 1.000 t:om

o o E - =3 Xang dau nhap

s > B khéu, 1.000 t&n

1
54100 5 360 6,460 ’ Gia ban 1é xang
: : . RON 90,d/lit

2002 NnNNN NN A lalaYaY~

Nguon: Thoi bdo kinh té'Viét Nam- Kinh t¢'Viét Nam
nam 2005-2006

4.RUI RO KHAC

Rui ro lai suat

Nhu da phan tich, ty trong cac khoan ng phai tra chi€ém phén 16n trong co cdu ngudn von
ctia doanh nghiép. Viéc sit dung don bdy tai chinh I16n s& lam ra ting chi phi Idi vay
trong hoat dong cua Cong ty. Tinh hinh bién dong lai suat trong nén kinh té thoi gian
vita quan cho thdy 13i suét vin dang c6 chiéu huéng ting, mic di vin chiu su kiém soat
vi mo ctia ngan hang Nha nude. Lai suat tang lam tang chi phi va giam hiéu qua hoat
dong ctia doanh nghiép, dé han ché nhiing rli ro nay, Cong ty nén tim cdch tdi cau tric

nguon von theo hudng tang dan ty trong von cht sé hitu, sau khi tham gia thi trudng
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ching khoan, Cong ty s& c¢6 nhiing thuan lgi rat I16n dé thuc hién dugc muc tiéu ndy
thong qua viéc huy dong von tir cong ching dau tu.

Bién dong lai suat ky han 6 thang trén thi truong lién ngan
8 hang trong 7 thang dau nam 2006
9.60%

9.40%

9.20% -+
9.00% -+
8.80% A

.69%
8.60% -

8.40% A

8.20%
Thang 1 Thang 2 Thang 3 Thang 4 Thang 5 Thang 6 Thang 7

Nguon: Ngdn hang Nha nudc Viét Nam

Rui ro ty gia hoi doai

Cac mdy moc, thiét bi ctia Cong ty chli yéu dugc nhap khiu tir cdc nudc tién tién
trén thé gidi, cac giao dich nhap khau thudong phai thanh todn bing ngoai t¢, su 6n dinh
ty gid gitta dong noi té so véi cdc loai ngoai té sé anh hudng dén gia tri nhiing tai san ma
cong ty phai nhap khau tir nuéc ngoai. D€ han ch€ rti ro nay, cong ty da tién hanh mua
bao hiém rii ro ty gid mdi khi ¢ céc giao dich nhap khadu mdy moc thiét bi véi cac doi
tdc nudc ngoai, du bdo bién dong ty gia, va lén k& hoach du trit ngoai té phuc vu cho

hoat dong kinh doanh.

Bién dong ty gia USD so v6i VND trong nhirng nam qua

16200
16000 -

15800 MD 773
15600

15400 - 396
15200

15000 @ 15085
14800

14600
14400

16075

31/12/2001 31/12/2002 31/12/2003 31/12/2004 31/12/2005 20/10/2006

—— Ty gid USD/VND

Nguon: acb.com.vn
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Rui ro van hanh

Dé ddp ting yéu cu cua khach hang, chii ddu tu dam béo ti€n do thi cong cdc cong
trinh, hang muc cong trinh, nhiéu khi Cong ty phai tién hanh thi cong trong nhiing diéu
kién thoi ti€t x4u, dia hinh phic tap, ¢6 thé 1am hong héc va ngung tré hoat dong cua cac

may moc thiét bi thi cong, anh huéng khong nho dén hoat dong kinh doanh cua Cong ty.
VIL PHU LUC
1. PHU LUC I: Diéu lé Cong ty.

2. PHU LUC II: Béo céo tai chinh nam 2005 da kiém toan, Bdo cdo tai chinh 09 thang
dau nam 2006.

3. PHU LUC III: Nghi quyét cia Hoi dong quan tri Cong ty vé viéc dang ky giao dich
c6 phi€u, Nghi quyét ctia Dai hoi déng cé dong bat thuong vé viéc thay thé thanh vién

Ban kiém sodt.
4. PHU LUC 1IV: Giay phép dang ky kinh doanh.

5. PHU LUC V: Danh séich cé dong Cong ty tai thoi diém 25/10/2006.
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