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PETROVIETNAM
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CONG TY CO PHAN KINH DOANH

KHI HOA LONG MIEN NAM

(PVGAS SOUTH)

Gidy chirng nhdn PKKD s6 4103007397 do S¢ Ké hoach va Pau tuw TP. Ho Chi Minh cdp lan ddu
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NIEM YET CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI
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Q Tﬁng 4 Toa nha PetroVietnam, s6 1-5 Lé Duén, P. Bén Nghé, Quan I, TP. Hb Chi Minh
o Dién thoai: (84.8) 9100324  Fax: (84.8) 9100097
o Website: http://www.southerngas.com.vn
2. Céng ty Co phian Chirng khoan Dau khi (PV Securities)
o 20 Ngb Quyén, Quin Hoan Kiém, Thanh phé Ha Noi
o Dién thoai: (84.4) 2 789898
3. Chi nhanh Céng ty C6 phin Chitrng khoin Dau khi tai Thanh phé Hé Chi Minh
o Tang 7 Toa nha PetroVietnam, s6 1-5 Lé Duén, P. Bén Nghé, Quan 1, TP. H6 Chi Minh
o bién thoai: (84.8) 9 111818  Fax: (84.8)9 111919

Phu trach cong bé thong tin:

Ho tén: Lé Hong Nam Chtrc vu: Trudng phong T6 chirc- Hanh Chinh
S6 dién thoai: (84.8) 9100324 Di dong: 0918.001269




CONG TY CO PHAN KINH DOANH

KHI HOA LONG MIEN NAM
(PVGAS SOUTH)

Gidy chitng nhdn PKKD s6 4103007397 do S¢ Ké hoach va Pau tw TP. Ho Chi Minh cdp lan dau

ngay 23 thang 07 nam 2007, ddng ky thay déi lan thir 1 ngay 22 thang 8 nam 2007

NIEM YET CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Tén cb phiéu: C6 phiéu Cong ty Co phan Kinh doanh khi ho4 16ng mién Nam
Loai ¢ phiéu: C6 phiéu phé thong
Ménh gia: 10.000 dong/cd phiéu
Tong s6 hrong niém yét: 15.000.000 c6 phén
Téng gia tri niém yét: 150.000.000.000 dong

TO CHUC TU VAN:

Cong ty c6 phan chirmg khoan Dau khi (PV Securities)

PETROV/IETNAM S6 20 Ngb Quyén — Quan Hoan Kiém — Ha Noi

Dién thoai: (84.4) 278 9898  Fax: (84.4) 278 8989

PV Securilies

Website: www.pvsecurities.com.vn

Chi nhénh TP. H6 Chi Minh:

Lau 7, Toa nha PetroTower, s6 1-5 Lé Duan, Quéan I, TP. HCM
Dién thoai:  (84.8) 911 1818 Fax: (84.4) 911 1919

TO CHUC KIEM TOAN:

Cong ty Kiém toan Viét Nam TNHH (VACO)

S6 8 Pham Ngoc Thach — Quan Déng Pa - Ha Noi
Dién thoai: (84.4) 852 4123 Fax: (84.4) 852 4143

Website: www.vacodtt.com
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DANH MUC CAC HINH VA BANG BIEU

Danh muc Dién giai Trang
Hinh 1 Nhan hiéu thuong mai 9
Hinh 2 So dd co cdu to chirc ciia Cong ty 11
Hinh 3 Co cu bd méay quan 1y ctia Cong ty 18
Hinh 4 Hé thng binh gas 45kg 21
Hinh 5 Binh gas 12kg 21
Hinh 6 Co cau doanh thu 22
Hinh 7 Ciu tao binh LPG 24
Hinh 8 Hé thdng ton trit- kho chira- van chuyén LPG 25
Hinh 9 Chimg chi quan 1y chat lugng BSI ctia t6 chirc UKAS 25
Hinh 10 PV GAS SOUTH trao giai cho khach hang tring thudng 26
Hinh 11 Binh gas mau hong nhan hi¢u PV GAS 27
Hinh 12 San luong tiéu thuy LPG, xing dau trén thé gisi 1985- 2005 35
Hinh 13 Thi phan céc hang khu vuc phia Nam 36
Bang 1 Co céu von c6 phan trudce khi niém yét tai ngay 23/07/2007 19
Bang 2 Danh sach c6 déng nim giir trén 5% von cd phan tai ngay 19
23/07/2007
Bang 3 Danh sach c¢b dong sang lap tai ngay 23/07/2007 20
Bang 4 Danh sach cac cong ty con, gop von, lién danh lién két 20
Bang 5 Co cu doanh thu ban hang va cung cap dich vu 2006 — 2007 21
Bang 6 Co céu chi phi kinh doanh nim 2006 — 2007 22
Béang 7 Danh sach khach hang cua cong ty 27-31
Bang 8 Két qua hoat dong kinh doanh nim 2006, chin thang dau nim 31
2007
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NOQI DUNG BAN CAO BACH

CAC NHAN TO RUI RO

Riii ro kinh té

Téc d6 ting truong kinh té co anh hudng truc tiép dén cic nganh kinh té, cong nghiép,
néng nghiép va nganh dau khi. Khi kinh té ting truéng, nhu cau khi trong cong nghiép,
néng nghiép va tiéu dung ciing ting va nguoc lai v.v... do d6 s& tic dong dén hoat dong

san xuit kinh doanh cta Cong ty.

Téc d6 tang truong kinh té chung cua ca nude, 14i suit tién giri ngdn hang, tinh hinh lam

phat v.v... anh huong dén gia cd phiéu ctia Cong ty trén thi truong.

Khi xay ra lam phat, Cong ty phai ting vén luu dong, do d6 1am giam kha ning sinh 101 c6

thé mang lai.

Trong tinh hinh gia dau va gia khi lién tuc ting cao va bién dong, nhiéu khach hang da
phai tir chdi str dung LPG dé chuyén sang sir dung cac loai nhién lidu khac ré hon lam

giam dang ké san luong cung cap LPG ciia Cong ty.

Hoat dong cta Cong ty hién tai phu thudc chu yéu vao kinh doanh gas nén hoat dong cta
Cong ty phu thudc rat nhidu vao bién dong cua thi truong. Bat ky bién dong vé ngudn hay
tidu thu gas ctia thi truong déu anh hudng toi hoat dong va két qua san xuét kinh doanh ctia
cong ty. Dé khic phuyc tinh trang nay, Cong ty dang tim cach giam tdi da cac chi phi va tim
kiém cac ngudn LPG co gia von thap, nang stc chira ctia cac kho nhdm chu dong ngudn

hang cung cip, gop phan binh 6n gid trong nhimg trudng hop c6 bién dong gia dot bién.
+ Riii ro trong hoat dong kinh doanh

Riii ro vé canh tranh: Vi mang ludi phan phéi trai déu trén khip cac tinh, thanh tir Da
Néng tré vao va hé théng chiét nap vé tinh phan bd déu khip thi truong mién Tay Nam
Bo6, Nam Trung Bo, Mién Pong Nam B, PV GAS SOUTH di tao duoc uy tin dbi voi
khach hang cho thuong hiéu PetroVietnam Gas. Dong thoi, 1a cong ty thanh vién ciia Tap
Poan Dau Khi Viét Nam, PV GAS SOUTH c¢6 1 lgi thé nhat dinh khi c6 ngué)n cung cép
gas 6n dinh tir Nha may Ché bién Khi Dinh C6 ciing nhu khi dwa Nha may Dung Quat
vao hoat dong. Tuy nhién, PV GAS SOUTH ciing gip mdt sd canh tranh nhét dinh tir d6i
thu nhu:

. Loi thé canh tranh cua cac hang Gas 16n khi da khéu hao xong binh gas, thiét bi
so v6i su dau tu méi cia PV GAS SOUTH.
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. San luong ctia nha may Dinh c¢b chi dép tmg dugc khoang 35 % nhu cau cua ca
nudce trong ndm 2006. Nhu vay, hon mdt ntra lugng Gas trén thi trudong phai nhap
khau chi yéu 1a cac Cong ty TNHH. Py 1a mét luc luong dang hinh thanh va s&
canh tranh khdc liét v6i PV GAS SOUTH trong nhitng nim t6i, dic biét 13 tai thi

truong phia Nam.

. Céc tap doan Dau khi da qudc gia, cac hing Gas 16n c6 tiém luc rat 16n vé von, vé
kinh nghiém trong san xuat, kinh doanh va diéu hanh. Dé c6 thé viing vang trong
truong qudc t& PV GAS SOUTH dang cung cb va nang cao ning luc quan 1y, ting

tinh chuyén nghiép trong hoat dong san xuat va kinh doanh.

Riii ro dén gid chitng khodn ddang ky niém yét: gia cua mot loai c¢b phiéu lién quan dén
cung cau cia thi trudng va mbi quan hé cung ciu nay lai phu thudc vao nhiéu yéu té mang
tinh kinh té 1an tdm 1y nha dau tu nén gia c6 phiéu cua Cong ty khi giao dich trén thi

truong chimg khoan ciing khong nam ngoai quy luat nay.
Riii ro vé luit phap

Vi¢c ban hanh hodc thay ddi chinh séch, quy dinh méi v.v... lién quan dén hoat dong cua
nganh c6 thé anh hudng t6i Cong ty. Mic du trong nhitng nim qua, Viét Nam di c¢b ging
xay dung va da hinh thanh nén mdt moi truong phap 1y dugc xem la kha cdi mé. Nhung
hanh lang phap 1y ctia nude ta chua that sy hoan chinh va 6n dinh, do d6 anh hudng nhat
dinh dén hiéu qua kinh doanh cta Cong ty.

Chinh sach quan 1y ctia Nha nuéc vé nganh gas 1a chwa hoan thién rd nét va chua kiém
soat chat ch& nén con xay ra chiét nap gas 1au, cap phép kinh doanh khong dya vao quy
hoach, tao ra thi truong kinh doanh gas thiéu lanh manbh.

Viéc dang ky niém yét va huy dong trén thi trudng ching khon 1a nhitng linh vuc con rat
moi mé. Luat va cac van ban dudi ludt quy dinh vé cic van dé nay con dang trong qua
trinh hoan thién, do d6 néu c6 su thay doi thi s& anh hudng tinh hinh giao dich c6 phiéu
cua Cong ty.

Rui ro dac thu

LPG néi riéng va cac san pham khi noi chung 14 loai san pham rat dé chay nd, diéu kién ton
trit, van chuyén, phan phdi rat khat khe. Dé giam thiéu rai ro dic thu ndy, Cong ty rit chu
trong trong viéc tuan thi nghiém ngit cac tiéu chuan k¥ thuat tir khau thiét ké (binh gas, bon

gas, hé thdng ton tri¥, van chuyén,...), ché tao, xdy dung dén van hanh, bao dudng
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4.

I1.

Rui ro khac

Mot s6 rui ro mang tinh bat kha khang it ¢6 kha ning xay ra nhung néu xay ra thi sé& tac
dong dén tinh hinh kinh doanh ciia Cong ty. D6 1a nhiing hién tugng thién tai (han han,

bao lut, dong datv.v.. D, chién tranh hay dich bénh hiém ngheo trén quy mo 16n.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

T6 chirc niém yét
Ong NGUYEN SI THANG Chue vu: Chu tich Hoi déng quan tri
Ong POAN VAN NHUOM Chtrc vu: Tong giam ddc
Ong NGUYEN TRONG THONG  Chirc vu: Truéng ban kiém soat
Ong VU QUY HIEU Chtrc vu: K& toan truong

Chiing t6i dam bao rang cac thong tin va sb lidu trong Ban cdo bach nay 1a phu hop véi

thuc té ma chung t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.

. To chire tw van

Ong DUCONG MINH BUC Chire vu: Téng Giam ddc

Ban céo bach nay 1a mot phan cia Ho so ding ky niém yét do Cong ty c6 phan ching
khoan Dau khi (PV Securities) tham gia lap trén co s hop dong tu vin véi Cong ty cb
phan Kinh doanh khi hoa 16ng mién Nam (PV GAS SOUTH). Chung t6i dam bao rang
viéc phan tich, danh gid va lya chon ngon tir trén Ban cdo bach nay da dugc thuc hién mot
cach hop 1y va cin trong dua trén co sd cc thong tin va sb liéu do Cong ty c¢6 phan Kinh

doanh khi hoa 16ng mién Nam cung cép.

III.CAC KHAI NIEM

« Luat ching khoan sb 70/2006/QH XI dugc Qudc hdi nudec Cong hoa Xi hoi Chu
nghia Viét Nam thong qua ngay 29/06/2006 quy dinh vé chimg khoan va thi truong

ching khodn.
. UBCKNN: Uy ban Chimg khoan Nha nudc.
. TTGDCK Ha Noi: Trung tam Giao dich Chuing khoan Ha Noi.
. Cong ty: Cong ty c6 phan Kinh doanh khi ho4 1ong mién Nam — PV GAS SOUTH
« QLDA: Quan ly Dy an

. HDQT: Hoi dong Quan tri
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. DHDCD: Pai hoi dong cd dong
«  Khu vuc mién Nam: Céc tinh tir Da Ning tro vao.

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién

Tién than cua Cong ty c6 phan Kinh doanh Khi héa 1ong mién Nam 1a Xi nghiép Kinh
doanh cac san pham Khi mién Nam truc thuéc Cong ty Ché bién va Kinh doanh san phdm
Khi (PV Gas) dugc thanh 1ap theo Quyét dinh sé 389/QD-HPQT ngay 28/03/2000 ctia Hoi
dong Quan tri Tong Cong ty Dau khi Viét Nam (nay 1 Tap doan Dau khi Viét Nam). Ngay
12/04/2006, Hoi ddng Quan tri Tong Cong ty Dau khi Viét Nam (nay 1a Tap doan Dau khi
Viét Nam) ky Quyét dinh sb 825/QD-DKVN vé viéc thanh 14p Cong ty Kinh doanh Khi
hoéa long mién Nam (PV GAS SOUTH) véi vén chu s& hitu 1a 208.254.403.247 dong trén
co s& Xi nghiép Kinh doanh cac san pham Khi mién Nam tryc thugc Cong ty Ché bién va
Kinh doanh san pham Khi (PV Gas) va B phan Kinh doanh Khi hoéa léng ciia Cong ty
Thwong mai Dau khi (Petechim). Ngay 30/06/2006, Bo truong Bo Cong nghiép ky Quyét
dinh s6 1697/QD-BCN vé viéc C6 phan héa PV GAS SOUTH. Ngay 20/12/2006, Bo
truong Bo Cong nghiép ky Quyét dinh s6 3734/QD-BCN vé viéc Phé duyét Phuong an cd
phan hoa va chuyén Cong ty Kinh doanh Khi héa 16ng mién Nam thanh Céng ty c6 phan
Kinh doanh Khi héa 16ng mién Nam. Ngay 23/07/2007, Cong ty ¢6 phan Kinh doanh Khi

hoa long mién Nam tién hanh Pai hoi dong c6 dong lan dau.

Sau khi hoan tit cac thii tuc phap 1y, Cong ty c¢6 phan Kinh doanh Khi hoa 1éng mién Nam
chinh thtrc di vao hoat dong ké tir ngay 25/07/2007.

Tén giao dich ddy dii bang tiéng Vigt: CONG TY CO PHAN KINH DOANH KHi

HOA LONG MIEN NAM

Tén giao dich viét tit: PV GAS SOUTH JSC

Nhén hiéu thwong mai: Binh gas mau héng cé nhan higu
PETROVIETNAM GAS

Hinh 1: Nhdn hiéu thuong mai
_8-
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Tru so chinh ciia Cong ty:

Dia chi: Tang 4 tda nha PetroVietnam, s6 1-5 Lé Duan, P Bén Nghé, QI, TP.HCM
Dién thoai: (84.8) 9100324  Fax: (84.8) 9100097

Website: http://www.southerngas.com.vn

Ma sé6 thué: 0305097236

Noi mo tai khodn:

Ngan hang giao dich S6 tai khoan Ghi chu

Ngan hang Ngoai Thuong Viét Nam- CN TP.HCM 0071003394456 | VND

Von diéu l¢:

Khi thanh 1ap (Cong ty c6 phan):  150.000.000.000 dong

Hién tai: 150.000.000.000 dong

Nganh nghé kinh doanh:

X/
L X4

Kinh doanh khi hod 1ong va cac san pham dau khi;

T chirc hé théng phan phdi, van chuyén, dong binh kinh doanh khi hoa 1ong va céc
vat tu thiét bi, hoa chat trong linh vuc van chuyén, tang trir, kinh doanh van tai duong

bd, duong thuy;

Thiét ké, xay lap va tu van dau tu cac cong trinh khi hoa 10ng, cac cong trinh cong
nghiép khi; chuyén giao cong ngh¢, khai thac kinh doanh, bao dudng cac cong trinh

dan dung lién quan dén khi héa long;

Cung cép dich vy lién quan dén khi hoa 16ng va cic san pham khi trong linh vuc cong

nghiép, dan dung va giao thong van tai;

Xuat nhap khau khi hoa 10ng, cac vat tu, thiét bi va phuong tién phuc vu cho cong tac
véan chuyén, tang trit, dong binh va kinh doanh khi hoa 1ong;

Kinh doanh xdng dau, nhét va cac chit phu gia lién quan dén xang dau, nhét;
Tém tit qua trinh hinh thanh va phat trién:

Cong ty c¢b phan Kinh doanh Khi héa 16ng mién Nam (PV GAS SOUTH), duoc hinh
thanh tir qué trinh c¢6 phan hoa Doanh nghiép Nha nudc 1a cong ty kinh doanh Khi hoa
long mién Nam, hach toan kinh té phu thuoc Tap doan Dau khi Viét Nam.

-9.
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% Tién than tir mot Xi nghiép truc thudc PV Gas tir nim 2000 véi mire san luong kinh
doanh chi khoang 5.000 tin/niam va doanh thu 15 ty déng/ndm, sau hon 07 niam hoat
dong, véi phuwong cham “An toan - Chét luong - Hiéu qua”, Cong ty Kinh doanh Khi
hoa 16ng mién Nam nay 1a Cong ty c¢6 phan kinh doanh Khi héa 1ong mién Nam d3 tro
thanh mot trong nhitng Cong ty kinh doanh Khi héa 1ong hang dau tai Viét Nam, xay
dung thuong hiéu PETROVIETNAM GAS c6 uy tin d6i v6i cac ddi tac kinh doanh va
ngudi tiéu ding. Mang ludi kinh doanh cia PV GAS SOUTH phu khip céc tinh,
thanh khu vuc phia Nam. Du kién san luong kinh doanh nim 2007 cua Cong ty 1a
105.000 tin va doanh thu khoang 1.000 ty dong.

% Phu hop véi xu hudng hdi nhép toan cau va dé ning cao hiéu qua quan 1y ciing nhu
dam bao an toan trong cong tac kinh doanh Khi héa long, PV GAS SOUTH da xay
dung thanh cong hé thong quan 1y chit luong va an toan va dugce T6 chirc ching nhan
qudc té TUV cong nhan va cp chimg chi Hé théng quéan 1y chat lugng theo tiéu chuan
ISO 9001:2000 va H¢ thong quan 1y an toan theo tiéu chuan OHSAS 18001:1999.

< Dé phuc vu cho muyc tiéu phat trién thi trudng, chu dong trong ngudn hang va phuc vu
nhu cau cua khach hang, Cong ty c¢6 phan Kinh doanh Khi hoa 1éng mién Nam dang
trién khai dau tu xay dung hé thong cac kho chira, tram nap Khi hoa 16ng trén dia ban

cac tinh phia Nam.

¢ Vi chinh sach kinh doanh “luén hudng téi khach hang”, PV GAS SOUTH luén la
dbi tac tin cay cua cac doanh nghiép trong va ngoai nudc, 1a thuong hiéu uy tin cta

nguoi tiu dung.

% Mic du cong ty c¢6 phan méi thanh 1ap nhung PV GAS SOUTH c6 nhitng loi thé kinh
doanh nhét dinh, nhu sau:

v' Ngudn cung cép gas 6n dinh tir Nha may Ché bién khi Dinh C9;
v/ Mang luéi phan phéi trai déu trén khip cac tinh, thanh tir Da Ning tré vao Nam;

v/ Heé thdng chiét nap vé tinh phan b déu khép thi truong mién Tay Nam B9, Nam
Trung B, Mién Pong Nam Bo;

v' La mét trong nhimg cong ty co thi phan cung cip gas 1on nhat mién Nam;

v Thuong hiéu PetroVietnam Gas vGi cdc san pham binh gas mau hong, mau do,

mau xam da co vi thé trén thi truong;

v Pugc Tap doan Dau khi Qudc gia Viét Nam hd tro tdi da von dé xdy dung hé
thdng kho cang (cho vay khong 13i suat trong thoi han 3 nam dé xay dung du an);

v PV GAS SOUTH la Céng ty thanh vién cua Tap Poan Dau khi Viét Nam, da c6
uy tin trén thi truong trong nudc ciing nhu Qudc té.
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®,

% PV GAS SOUTH di c¢6 2 tram chiét nap LPG thudc s& hiru, 12 tram chiét nap thué
bao hang thang va thué bao 02 kho chira tai Long An (1.200 tin), Pa Néng (700 tin).

®,

% PV GAS SOUTH da tham gia gop von vai Petrosetco trong linh vuc san xuit vo binh

gas nhim mé rong hinh thirc hoat dong kinh doanh ctia Cong ty

% Song song véi hoat dong kinh doanh, PV GAS SOUTH dang xay dung kho chira dau
mdi tai Can tho véi strc chtra 1.200 tAn va tham gia gop von xay dung kho chira LPG
tai Cang Thi Vai Viing tau véi stc chira 10.000 tn trong nim 2008 va nang sirc chira
1én 20.000 tin vao nam 2015 véi tong mirc dau tu khoang gan 400 ty dong cho giai
doan 1 va khoang 200 ty cho giai doan 2, ddy ciing 1 kho chtta LPG 16n nhét tai Viét

Nam.

V6i chién lugc kinh doanh sap téi, Cong ty s& thuc hién giao dich c¢6 phiéu Cong ty trén thi
truong chimg khoan va s& c6 phuong an ting vén nham dap tng nhu cau vén luu dong theo
Nghi quyét Pai hoi ¢ dong s6 01/NQ-DPHDCD ngay 23/07/2007.

2. Co ciu té chirc Cong ty
VAN PHONG
DN

VAN PHONG BAN QLDA

DAI DIEN

Hinh 2: So do co cau to chirc

Hién tai, Cong ty c6 3 cong ty TNHH la thanh vién, 1 Ban QLDA Can tho, 1 vin phong

dai dién, va tham gia gop von vao 5 cong ty :

- Try sé cia Cong ty co phan Kinh doanh khi hoa 1éng mién Nam dugc dat tai Tang 4 toa
PetroVietnam, s6 1-5 Lé Duan, phuong Bén Nghé, QI, TP.HCM

Dién thoai: (84-8) 9100324 Fax: (84-8) 9100097

- Cong ty TNHH Kinh doanh Khi hoa long Sai Gon dit tai s6 45-47 Nguyén Kiém, phuong
3, Quan Go Vip.

Dién thoai: (84-8) 9855546 Fax: (84-8) 8941550

-11 -



CONG TY CP KINH DOANH KHI HOA LONG MIEN NAM BAN CAO BACH

Cong ty TNHH Kinh doanh Khi hoa 1ong Can tho dit tai s6 199 Lé Hong Phong, Quan
Binh Thuy, tinh Can Tho.

Dién thoai: (84-71) 843064- 843066 Fax: (84) 71 843063

Cong ty TNHH Kinh doanh Khi hoa 1ong Da Néng dit tai sé 94 Lé Trung Dinh, tinh
Quang Ngai.

Dién thoai: (84-55) 712900 Fax: (84-55) 712900
Vin phong dai dién Ha Noi dat tai s6 97 Tran Qudc Toan, Quan Hoan Kiém, Ha Noi.
Dién thoai: (84-4) 8222250 Fax: (84-4) 8222250

Ban QLDA Kho cang Can Tho dat tai s6 199 Lé Héng Phong, Quén Binh Thuy, tinh Can
Tho.

Dién thoai: (84-71) 843064- 843066 Fax: (84) 71 843063
Co ciu bd may quan Iy ciia Cong ty
&+ DPAI HOI PONG CO PONG

Dai hoi dong C6 dong (PHDPCP) 1a co quan c6 tham quyén cao nhit ciia Cong ty cd phan
Kinh doanh khi ho4 16ng mién Nam. PHDCP c¢6 nhiém vu thong qua cic béo cdo cia
HDbQT v& tinh hinh hoat dong kinh doanh; quyét dinh céc phuong 4n, nhiém vu sin xuét
kinh doanh va dau tu; tién hanh thao luin théng qua, bd sung, stra d6i Piéu 1é ciia Cong ty;
thong qua cac chién luoc phat trién; bau, bai nhiém HPQT, Ban kiém soat; va quyét dinh

bd may to chirc ctia Cong ty va cac nhiém vu khac theo quy dinh cua diéu 1.
& HOI PONG QUAN TRI

HDQT 14 t6 chirc quan 1y cao nhat ciia Cong ty do PHDCD bau ra gdm 5 thanh vién véi
nhiém ky 1 5 (ndm) nam. HDQT nhan danh Cong ty quyét dinh moi van d¢ lién quan dén
muc dich va quyén loi ciia Coéng ty. Cac thanh vién HPQT nhém hop va bau Chu tich
HDQT.

& BAN KIEM SOAT

Ban kiém soat 14 t6 chirc giam sat, kiém tra tinh hop 1y, hop phép trong quéan 1y diéu hanh
hoat dong kinh doanh; trong ghi chép s sach ké toan va tai chinh ciia Céng ty nham dam
bao céc loi ich hop phap cua cac cd dong. Ban kiém soat gdm 3 thanh vién voi nhiém ky

13 5 (ndm) nam do Dai hoi déng c6 dong bau ra.

& BAN GIAM POC
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Ban Giam ddc hién nay ctia Cong ty gdm c6 Tong Giam dbc va hai Pho Tong Giam doc.

Téng Giam déc do HDQT bd nhiém, la nguoi chiu trach nhiém chinh va duy nhét trude
HDQT vé tit ca cac hoat dong kinh doanh ctua Cong ty. Pho Toéng Giam ddc do HPQT bd
nhiém theo dé xuét cua Téng Giam déc.

Ban diéu hanh hién nay ciia Cong ty 1a nhiing ngudi c¢6 kinh nghiém quan 1y va diéu hanh

kinh doanh, dong thoi c6 qua trinh gin bé v6i Cong ty lau ndm. Tong Giam dbc 13 Ong

boan Van Nhuom- Ky su trac dia.

&« KHOI PIEU HANH:

Chirc nang nhiém vu chinh ciia cac phong ban truc thugc:

>

Phong Kinh doanh: 13 phong chuyén mén thudc B6 may diéu hanh cong ty, co
chtic ning gitp Téng Giam dbc Cong ty quan 1y, diéu hanh va t6 chic trién khai
thuc hién cong tac kinh doanh, giao nhan va phan phdi khi hoa long, cac san pham

khi, vat tu phu kién va xang dau, nhot cong nghiép.

Phong Ké Hoach- Phdt Trién: 13 phong tong hop thudc Bo may diéu hanh Cong
ty, c6 chirc nang gitip Tong Giam doc Cong ty:

Xay dung chién lugc phat trién, dau tu, lién doanh, lién két phat trién san xuat

kinh doanh ctia Cong ty theo Ké hoach ctia Tap doan giao;

Xay dung, quan Iy va diéu hanh ké hoach dau tu phat trién, ké hoach san xuat kinh

doanh hang nam, hang quy;

Dy béo gia va chinh sach kinh doanh Khi hoa léng trong nudc, khu vuc va thé
gioi;
Trién khai thuc hién cong tac téng hop, bdo céo dinh ky, dot xuét phuc vu cong

tac quan ly cua Cong ty;

Nghién ctru ung dung cac tién bd khoa hoc k¥ thuat, cong nghé mdi, cong nghé

thong tin vao hoat dong quan 1y va san xuat kinh doanh ciia Cong ty.

Phong Té chivc — Hanh chinh: 13 phong tong hop thudc Bé may diéu hanh Cong
ty, c6 chirc nang giup Tong Giam ddc Cong ty quan 1y, didu hanh va t6 chic trién
khai thuc hién:

Cong tac td chure can bo;

Cong tac lao dong tién luong, dao tao, thi dua khen thuong, ky luat va cac ché do

chinh sach cho nguoi lao dong;

Cong tac thanh tra, bao v€ chinh tri ndi bo;

-13 -



CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAQ BACH
~ Céng tac van phong, ddi ndi, dbi ngoai, 18 tan;
- Cong tac van thu, luu trir, bdo mat va thong tin lién lac;
~ Quan Iy tai san, cong cu dung cu va trang thiét bj vin phong;
- bam bao tinh phap 1y trong cac hoat dong ctiia Cong ty.

> Phong Tai chinh - Ké todn: 13 phong chuyén mon thudc Bo may diéu hanh Cong
ty c6 chirc nang gitp Tong Giam dbc Cong ty:

~ Baéo toan, khai thac c6 hiéu qua va phat trién von, tai san cta Cong ty;
~ Céng tac ké toan quan tri, 1ap va tong hop ké hoach tai chinh trong toan Cong ty;

- Quanly, diéu hanh va té chirc trién khai thuc hién va dam bao nghiép vu tai chinh,
ké toan, théng ké, nghiép vu ké toan quan tri trong toan Cong ty tuan thu cic quy
dinh hién hanh ctua Nha nudc, Tap doan, Cong ty va Quy ché tai chinh ctia Cong

ty.

> Phong Ky thudt- An Toan: 13 phong chuyén mén thudéc Bé mdy diéu hanh Cong
ty, co chirc ning giup Giam ddc Cong ty quan 1y, didu hanh va trién khai toan bo
cac hoat dong khoa hoc, cong nghé, k¥ thuat san xuét, dinh muc kinh té ky thuat,
cong tac an ninh bao v¢, an toan, bado hd lao dong, moi truong; xay dung va duy tri

hé thdng quan 1y chit luong, hé théng quan 1y an toan ciia Cong ty.

> Phong Qudn Ly Pau Tuw: 13 phong chuyén mon thugc Bo may diéu hanh Cong ty,

¢6 chirc nang gitp Téng Giam ddc Cong ty quan 1y va diéu hanh cac hoat dong:

- TO chutc chuan bi va trién khai cac dy 4n dau tu xay dung co ban theo chién lugc va

ké hoach phat trién Cong ty;
~ La dau mdi quan 1y cong tac ddu thau, quan 1y dau tu xdy dung trong toan Cong ty;

~ La diu mdi thuc hién cong tic dau thau, chudn bi, dam phan ky két hop dong va
giai quyét cac thu tuc véi cac co quan hitu quan vé mua ban, xuat nhap khiu nguyén

liéu, vat tu, thiét bi phuc vu san xuét cho Cong ty;

- To chtic xem xét, danh gia va trinh céc cap c6 tham quyén phé duyét cac du an cua

Cong ty do cac don vi trong hodc ngoai Cong ty lap;

~ Tham gia thAm dinh hd so thiét ké, du toan dé trinh Tong Giam déc Cong ty/TCT
phé duyét hoac chép thuan;

~ Tham gia quan 1y va tham muu cho Giam dc Cong ty chi dao viéc trién khai thuc

hién cac du an dugc duyét;

-14 -



CONG TY CP KINH DOANH KHI HOA LONG MIEN NAM BAN CAO BACH

*

La dau mdi theo ddi tinh hinh str dung dat dai, xin gi6i thiéu dia diém, xin cap hodc
thué dat cho cac dy an. Quan 1y qui dat cia Cong ty da duoc Nha nudc giao hoic

cho thué;

Xay dung cac quy dinh, quy ché vé cong tac lap, xét duyét du an trong toan Cong ty

va hudng dan, kiém tra viéc thuc hién;

Thu thap, pho bién va huéng dan, kiém tra viéc thuc hién cac tiéu chuan, quy pham,

dinh mirc, don gia, ché do trong linh vyc x4y dung co ban trong toan Cong ty.

KHOI CONG TY CON, BAN QLDA

Chirc nang nhiém vu chinh cua cdac phong ban truc thugc:

» Cong ty TNHH Kinh doanh Khi hoa long Sai Gon:

Cong ty TNHH Kinh doanh Khi hoa long Sai Gon (PV Gas Sai Gon) 1a don vi thanh
vién tryc thuoc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cac churc nang,
nhi¢m vu cia Cong ty tai TP. HO Chi Minh va khu vuc mién bong Nam bg, cu thé

nhu sau:

Mua ban Khi hoa 16ng, cac san pham Khi va cac vat tu, thiét bi va phuong tién phuc

vu cho cong tac van chuyén, tang tritr, dong binh va mua ban Khi hoa long;

Xay lap va tu van dau tu cac cong trinh Khi hoa long va cong nghiép Khi; chuyén
giao cong nghé, khai thac, kinh doanh, bao dudng cic cong trinh lién quan dén Khi

hoéa long;

Van chuyén Khi héa 16ng, cac dich vu lién quan dén khi hoa long va cac san pham

Khi trong linh vuc cong nghiép, dan dung va giao thong van tai;
Kinh doanh xdng dau, nhét va cac chit phu gia lién quan dén xang dau, nhét;

Kinh doanh cac nganh nghé khac phul hop voi quy dinh ciia phap lut.

> Céng ty TNHH Kinh doanh Khi héa long Pa Ning

Cong ty TNHH Kinh doanh Khi héa 16ng Pa Ning (PV Gas Da Ning) 1a don vi thanh
vién tryc thudoc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cac churc nang,

nhiém vu cia Cong ty tai khu vuc mién Trung, cu thé nhu sau:

Mua ban Khi hoa 16ng, cac san pham Khi va cac vat tu, thiét bi va phuong tién phuc

vu cho cong tac van chuyén, tang trir, déng binh va mua ban Khi héa long;
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~ Xay lap va tu van dau tu cac cong trinh Khi hoa 16ng va cong nghiép Khi; chuyén
giao cong nghé, khai thac, kinh doanh, bao dudng cac cong trinh lién quan dén Khi

hoa long;

- Van chuyén Khi héa long, cac dich vu lién quan dén khi hoa long va cac san pham

Khi trong linh vuc cong nghiép, dan dung va giao thong van tai;
~ Kinh doanh xing dau, nhdt va cac chét phu gia lién quan dén xang dau, nhét;
~ Kinh doanh cac nganh nghé khac phit hop véi quy dinh ctia phép luat.
> Céng ty TNHH Kinh doanh Khi Héa Léng Can Tho

Cong ty TNHH Kinh doanh Khi hoa 16ng Can Tho (PV Gas Can Tho) la don vi thanh
vién tryc thuoc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cac chuc nang,

nhi¢m vu cia Cong ty tai khu vuc mién Tay, cu thé nhu sau:

~ Mua ban Khi héa long, cac san pham Khi va cac vat tu, thiét bi va phuong tién phuc

vu cho cong tac van chuyén, tang trir, déng binh va mua ban Khi hoa long;

~ Xay lap va tu van dau tu cac cong trinh Khi hoa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thac, kinh doanh, bao dudng cc cong trinh lién quan dén Khi

hoa long;

- Van chuyén Khi hoa 16ng, cac dich vu lién quan dén khi hoa 16ng va cac san pham

Khi trong linh vuc cong nghié¢p, dan dung va giao thong véan tai,
~ Kinh doanh xing dau, nhét va cac chét phu gia lién quan dén xang dau, nhét;
~ Kinh doanh cac nganh nghé khac phi hop véi quy dinh ctia phéap luat.
> Ban QLDA Kho cing Cin Tho

Ban quéan Iy Dy 4n Kho cang Khi hoa 1ong Can Tho 1a don vi thyc hién viéc quan ly
va giam sat du an Kho cang Khi hoa 16ng Can Tho. Ban chiju trach nhiém trudc Phap
luat va chu dau tu truc tiép quan 1y thuc hién du an va thuc hién day du cac ndi dung

quy dinh vé quan 1y tai chinh va thi tuc dau tu.

Ban quan 1y Du an Kho cang Khi hoa long Can Tho c¢6 Quy ché t6 chuc va hoat dong,
bo may quan ly va diéu hanh. Ban quan Iy Dy 4n Kho cang Khi hoa long Can Tho

hoat dong khong c6 tai khoan va con dau riéng.

Tuy theo tinh hinh thyc té cong tac chuan bi co s vat chat, nhan sy va bo may, cong

ty s& thanh 1ap cac don vi truc thudc trén phu hop voi phép luat va diéu 1¢ cong ty.

-16 -



CONG TY CP KINH DOANH KHI HOA LONG MIEN NAM BAN CAO BACH

&« KHOI CHI NHANH — VAN PHONG DPAI DIEN

» Van phong dai dién PV GAS SOUTH tai Ha Ngi

Vian phong dai dién tai Ha Noi 1a don vi truc thuéec Cong ty c6 chirc nang thuc hi¢n

cac giao dich cua Cong ty voi co quan chirc nang va doi tac tai khu vuc mién Bac.

Can ctr theo nhu cau phat trién cta cong ty, Hoi dong Quan tri c6 thé thanh lap cac chi

nhanh dé dam bao hiéu qua kinh doanh cua cong ty.

& KHOI LIEN DOANH, GOP VON

PV GAS SOUTH la c¢6 dong 16n ciia cac cong ty, nha may:

Cong ty Co phan Kinh doanh khi thip dp (PVGAS — D)
0 Vbn diéu 1é : 330 ty dong
0 PV GASSOUTH gopvén :17 %
Céng ty Cé phan Dich vu Vin tai Dau khi Civu Long (CGT)
0 Vbéndiéu l¢ : 300 ty dong
0 PV GAS SOUTH gop vén  : 10 %
Nha mdy sin xudt binh Khi PETROVIETNAM
0 Vbéndiéulé : 85.964.653.440 ddong
0 PV GAS SOUTH gép vén  :10 %
0 Cung cép binh Gas cho PV GAS SOUTH
Cong ty Cé phan Pau tw phit trién Gas Dé thi (GAS CITY)
0 Vbéndiéu l¢ : 150 ty dong
0 PV GASSOUTH gopvén  :5%
Cong ty Cp kinh doanh kho chira LPG Viing Tau
0 Vbn diéu 1¢ : 124 ty dong

0 PV GAS SOUTH gop vén  : 12 %
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PAI HQI PONG CO PONG
BAN KIEM
SOAT

HQI PONG QUAN TRI

BAN GIAM DOC CONG TY

KHOI PIEU HANH KHOI C.TY CON, BAN QLDA KHOI CHI NHANH, VPDD KHOI LIEN DOANH, GOP VON
PHONG TO CHUC CONG TY TNHH KINH VAN PHONG DAI DIEN C.TY CO PHAN PHAN
HANH CHINH DOANH KHL SAI GON HA NOI PHOI KHI THAP AP
PHONG TAI CHINH CONG TY TNHH KINH C.TY CO PHAN DV- VI
KE TOAN DOANH KHL CAN THO DAU KHI CUU LONG
PHONG KINH DOANH CONG TY TNHH KINH NM SAN XUAT BINH KHI
DOANH KHL PA NANG PETROVIETNAM
PHONG KE HOACH BAN QLDA KHO CANG C.TY CO PHAN KD KHO
PHAT TRIEN CAN THO CHUA LPG VUNG TAU
PHONG QUAN LY C.TY CO PHAN PHAT

TRIEN GAS PO THI

PAU TU

PHONG KY THUAT

3 Hinh 3: Co cdu bg mdy quan 1y
AN TOAN
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4. Danh sach c6 dong nam giir tir trén 5% von c¢d phan ciia Cong ty; Danh sich co dong

sang 1ap va ti 1¢ co phan nam giir

4.1. Co ciu von co phan truée khi niém yét
Bang 1: Co cdu von co phan truée khi niém yét tai ngay 08/08/2007
S6 Co clu cb dong
3 lwgn 2 Ty 1€ Ty 1€
TT Danh muc 10.000 ddng | % e | LYY s |,V
co , nam giir . nam giir
. chire nhan
dong (%) (%)
1 | Co6 ddng nha nuéc 11.869.900 | 79,13 01 01 79,13 0 0
2 | C6 dong bén trong 96.200 | 0,64 137 0 0 137 0,64
3 | Cb dong bén ngoai 3.033.900 | 20,23 246 8 10,73 238 9,50
- Trong nudc 3.003.900 | 20,03 245 7 10,53 238 9,50
- Nudc ngoai 30.000 | 0,2 1 1 0,2 0 0
Téng cong 15.000.000 | 100 384 09 89,86 375 10,14
4.2. Danh sach ¢6 dong nim giir trén 5% von c6 phan cia Cong ty
Bang 2: Danh sdch c¢6 dong ndm giir trén 5% von cé phan tai ngay 08/08/2007
e L S6 PKKD/ | S6 cb phan Ty
TT Tén c6 dong Dia chi .
Qb nam giir trong
010600081
1 do So
Tap doan Daukhi | 22 Ngé Quyén, Quén Hoan | KH&DT
1 . = L e 11.869.900 | 79,13%
Viét Nam Kiém, Ha No1 Ha No1 cap
ngay
30/11/2006
Coéng ty CP Chung | S6 100 Lo Puc, phuong Pong
2 ) . ) 103014521 1.000.000 | 6,67%
khoan VNDirect Mac, HN

4.3. Danh sach c¢b dong sang lap
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Bang 3: Danh sdch ¢é dong sang lap tai ngay 08/08/2007

Tén c6 dong Pia chi S6 ¢6 phan nim giir Ty trong
Tap doan Dau khi 22 Ngé Quyén, Quan Hoan
p T . pr Qui 11.869.900 79,13%
Viét Nam Kiém, Ha Noi

* 383 ¢6 dong khac (Co dong gop von): 3.130.100 cd phan tuong duong 20,87% tong sb ¢

phan.

5. Danh sich nhitng Cong ty me va Cong ty con ciia t6 chirc ding ky niém yét, nhiing

Cong ty ma té chirc ding ky niém yét dang nim giir quyén kiém soat hoic ¢6 phan chi

phoi, nhirng Cong ty nim quyén kiém so4t hoiic ¢ phén chi phdi dbi véi té chic ding

ky niém yét.

5.1. Cong ty nim c6 phan chi phéi

Tap doan Dau khi quéc gia Viét Nam (Petrovietnam) dugc hinh thanh theo Quyét dinh s
199/2006/QD-TTg ngay 29 thang 8 nim 2006, tién than 1a Tong Cong ty Dau khi Viét
Nam (ra doi tir nam 1975), hién nim giit 11.869.900 ¢ phan, chiém 79,13% vén diéu 18
ctia Cong ty c¢d phan Kinh doanh khi ho 16ng mién Nam (dén thoi diém 23/07/2007).

- Tru s6 chinh: 22 Ngb Quyén, Quan Hoan Kiém, Ha Noi

- Dién thoai: (84) 4 8252526

5.2. Cong ty gép von, lién danh lién két

Fax: (84) 4 8249126

Bang 4: Danh sdch cdc cong ty gép von, lién danh lién két

Vén diéu | S6von | Tilg trén
TT Tén cong ty Dia chi 1€ (ty So PKKD | gop (ty tong
dong) dong) | VDL (%)
Cong ty CP dich vu van tai 12AB Thanh Pa, Q. o
1| Diu khi Ciru Long (CGT) | Binh Thanh TP. HCM | 200 | 4103006914 130 10%
Céng ty CP kinh doanh khi | Liu 4 s6 1-5 Lé Duan .
2 Thip Ap (PVGAS-D) Q.1 TP, HCM 330 4103006815 | 56,1 17%
Cong ty CP Diu tu Phat )
3 | trién Gas db thi (GAS S6 8 Cat Linh, Ha Noi 150 7,50 5%
CITY)
Nha may san xuét binh Khi o
4 | PETROVIETNAM 86 8,6 10%
Cong ty Cp kinh doanh S6 8 Hoang Diéu, Toa o
S kho chira LPG Viing Tau nha Petro,Viing Tau 124 4903000407 ) 14,88 12%
Téng cong 904 93,98
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6. Hoat dong kinh doanh

6.1. Gia tri dich vu qua cac nam

4 Chiing logi va chit lwong dich vu

PV GAS SOUTH cung cép ra thi truong nhiéu loai san pham chét lugng nhu: gas (cong

nghiép va dan dung), xang dau, nhét, ...; trong do, san phém gas la thé manh cua cong ty.

Céc loai binh gas cong nghiép (45kg) va gas dan dung (12kg) 1a nhitng mat hang uy tin va

quen thudc ddi v6i khach hang.

Hinh 4: H¢ thong binh gas 45kg

e Gid tri dich vu qua cdc nam

Hinh 5: Binh gas 12kg

Bang 5: Co cdu doanh thu ban hang va cung cap dich vu 2006 — 2007

Tir 01/04/2006 dén Tir 01/01/2007 dén Tir 25/07/2007 dén
31/12/2006 (*) 24/07/2007 (**) 30/09/2007 (***)
Hang muc o s o
Gia tri Gia tri Gia tri
A (%) N (%) A (%)
(dong) (dong) (dong)
Doanh thu khi hod long | 753.517.861.445 | 92,11 | 572.451.842.312 | 95,93 | 310.193.437.448 | 93,20

Doanh thu xing dau
nhét

37.632.367.191 | 4,60

18.597.744.628 | 3,12

6.687.271.577 | 2,01

Doanh thu ti binh gas 24.739.172.992 | 3.02 4336954090 | 0.73 1.558.408.824 | 047
Doanh thu khac 2.150.584.566 | 027 1365.552.636 | 0.22 14375922010 | 432
Cong 818.039.986.194 | 100 | 596.752.093.666 | 100 | 332.815.039.859 | 100

- S6 liéu (%), (**) duwoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH dd dwoc kiém todn béi Cong ty Kiém todn

Viét Nam TNHH.

- 86 ligu (¥**) duwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tr lgp.
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Hinh 6: Co cdu doanh thu niam 2006
Doanh thu Doanh thu tir Khéc
xang, dau, binh gas 0.26% Doanh thu khi
nhét 3,02% héa 16ng
4.60% 92,11%

Co cdu Doanh thu ciia timg logi san pham niam 2006

6.2. Chi phi

La doanh nghiép kinh doanh thuong mai nén gia vén hang ban chiém ty trong 16n trong
téng chi phi ciia Cong ty. Co cdu cac khoan muc chi phi chu yéu cua Cong ty trong cic
nam gan day duoc thé hién trong bang sau:
Bang 6: Co cdu chi phi kinh doanh 2006 - 2007
Pon vi: dong

A 1/4/2006 — 01/01/2007- 25/7/2007-
TT Yeéu to chi phi
31/12/2006 (*) 24/07/2007 (**) 30/9/2007 (¥**)
Gia von hang ban
» 740.841.154.171 557.616.203.231 306.320.539.314
1 | - Ty trong % so voi
X 90,56 93,44 94,89
doanh thu thuan
Chi phi tai chinh
. 65.776.879 42.393.889 318.769.193
2 | - Ty trong % so voi
X 0,008 0,0071 0,099
doanh thu thuan
Chi phi ban hang
. . 57.183.123.113 38.603.334.157 16.054.991.851
2 | - Ty trong % so voi
X 6,99 6,47 4,97
doanh thu thuan
Chi phi quén ly
. 14.991.147.720 3.380.540.086 1.303.601.757
3 doanh nghiép
- Ty trong % so voi
X 1.83 0,57 0,404
doanh thu thuan
Ngu(“)n:

- 86 liéu (*), (**) dwoc ldy tir Bdo cdo tdi chinh ciia PVGAS SOUTH di dwoc kiém todn béi Cong ty Kiém todn
Viét Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tw ldp.

22-




CONG TY CP KINH DOANH KHI HOA LONG MIEN NAM BAN CAO BACH

6.3. Trinh dj cong nghé
6.3.1. Co sé vt chit ky thuat:

Ngoai 12 tram chiét nap LPG va 02 kho chira thué ngoai, Cong ty hién s& hiru 02 tram
chiét nap LPG, dang thuc hién x4y dung kho chira 1200 tdn va tram chiét nap tai Can Tho,
chuén bj xay dung thém cac kho chtra va tram chiét tai cac khu vuc mién Trung, mién

Pong Nam bo va mién Tay Nam bd.

Céc tram chiét nap LPG cua Cong ty déu duogc thiét ké, xay dung, van hanh dat céc tiéu
chudn quéc gia vé ton trit va chiét nap LPG . Doi ngii van hanh vién ciia Cong ty dugc dao
tao qua cac truong dio tao cong nhan ky thuat chuyén nganh dau khi, 100% coéng nhan van

hanh duoc cép ching chi vé ky thuat an toan van hanh thiét bi chiu ap luc.

Kho cang khi hoa 16ng Can Tho ¢ sirc chita 1200 tan LPG, cong suit gian nap ty dong 1a
600 binh loai 12kg va 60 binh loai 45kg/gid twong dwong 80 tin/ca, hé thdng xuit nhap
LPG bang tau thity, hé thdng xuit LPG bang xe bon va cac hé thong phu trg nhu sira chita,
bdo tri binh gas,....

Kho cang dugc thiét ké va xay dung theo cac tiéu chuan qudc té nhu tiéu chuan ASME,
NFPA, API, ANSI, ASTM,AWS, IEC, ...

Toan bo binh gas cia cong ty déu dat cac tiéu chudn va quy dinh hién hanh cta Nha nudc

vé ché tao, ton trir, van chuyén, kiém dinh va tai kiém dinh,...

Toan b cac xe bon va xe tai chuyén dung ché LPG déu dugc thiét ké, ché tao va bao

dudng theo ding céac tiéu chuan k¥ thuat hién hanh.
6.3.2. San pham:

4 Toan bo binh gas clia cong ty déu dat cac tiéu chuan va quy dinh hién hanh ctua Nha

nudc vé ché tao, ton trit, van chuyén, kiém dinh va tai kiém dinh. ..
> Dic diém chung
Thanh phan LPG: (50% Propane, 50% Butane) + 10% (Mol)

Phéan loai binh: Hai loai 12kg, 45kg san Xuét trong va ngoai nuoc, dugc ché tao voi ap suét
thiét ké 17kg/cm2, ap suét thir bén 34kg/cm2; ap suét thir pha hiy 68kg/cm2 duge co quan
¢6 tham quyén kiém dinh, cdp Chimg nhan kiém dinh dat yéu cau ky thuét theo tiéu chuan
DOT-4BA-240 va DOT-4BW-240.

> Céu tao binh LPG:
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Béng thong s6 ki thuat ché tao:

BiNH LPG 45 K3

BINHLPG 12 KG

FETRD™ IETHAM

BEMROMIETNAN
GA'S

Hinh 7: Cdu tao binh LPG

1. Van dau binh

2. Quai tay xach (vong cb binh) c6 dép chit ndi “PV GAS-S” hoic “PV GAS”
3. Thén binh c6 dap chit ndi “PV GAS-S” hoidc “PV GAS”

4. Chan dé

Van ddu binh:

La loai van c6 tay van (van POL) hodc van chup (van COMPACT), c6 gén thiét bi an toan
tu dong xa khi khi 4p suét trong binh vuot qué 4p suat gidi han cho phép. Sap téi van dau
binh ¢6 chit néi “PV GAS-S”

24-



CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

Van diéu dp: (Regulator)

Khi st dung binh PETROVIETNAM GAS dugc lip thém van diéu ap dé tu dong diéu
chinh 4p suat, luu lugng khi hoa 16ng cung cap cho bép (cac thiét bi sir dung khi khac) ludn

luén & mirc 6n dinh, ké ca trong truong hop khi héa long con lai trong binh rét it.

4+ Toan bd cic xe bon va xe tai chuyén dung chdé LPG déu dugce thiét ké, ché tao va bao

dudng theo ding cac tiéu chuan k¥ thuat hién hanh.

Hinh 8: /¢ thong ton trii - kho chira - vin chuyén LPG
6.4. Tinh hinh nghién ciru va phat trién
Cong ty dang tiép tuc nghién ctru, phat trién san pham mai trong céc linh vuyc sau:
- Pa dang hoa san pham binh gas;

- Cung cdp LPG khong chi 1a cung cip chit d6t don thuan ma cho cac muc dich st dung

khac nhu cho hé thdng 1am lanh trung tdm, dung lam nguyén liéu cho nganh hoéa dau...;

- Chuén bi co s& vat chat cho viée kinh doanh khi tu nhién nén (CNG) va khi ty nhién hoa
long (LNG).

6.5. Tinh hinh kiém tra chét lwong san pham

Hinh 9: Chitng chi qudn Iy chdt lwong BSI cua té chirc UKAS
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Pé duy tri va khong ngimg nang cao chat lugng san pham va dich vu, ngoai viéc tudn thu
nghiém ngit cac tiéu chuan k¥ thut hién hanh, cong ty con ap dung Hé thong Quan Iy An
toan OHSAS 18001: 1999 & Chat lugng ISO 9001:2000 BSI do t6 chitc UKAS cp.

6.6. Hoat dong marketing

Chién lugc marketing ciia cong ty 13 ludn duy tri va cai thién mbi quan hé véi cac khach
hang truyén thong, khong ngimg tim kiém khach hang méi va c6 chinh sach chim soc
khach hang dung mirc va phu hop. Nim bét thong tin vé& chu truong chinh sach ciia Nha
nuée, dinh huéng cua Tap doan Dau khi Viét Nam va ké hoach phat trién ciia cac Cong ty
trong cung tap doan dé co chién luoc Marketing phit hop va du bao thi truong ding, 1am co
s& cho cong tac dau tu chuan bi ngudn luc dén dau co hoi. Xay dung va cing cd hé thong
phan phbi trén toan quc mot cach ddng bo, chuyén nghiép, hiéu qua. Pong thdi quy hoach

lai hé théng phan phéi, xac dinh va tap trung vao nhitng khu vuc trong diém.
C6 chinh sach chién lugc phat trién thi truong san pham ra nudc ngoai.

Tiép tuc hoan thién co ché gia theo huéng phu hop thi truong, nang cao canh tranh va dam
bao hiéu qua kinh doanh, phat huy tinh tu cha cho cac kénh phan phdi.

Cong ty da to chirc nhidu dot khuyén mai cho khach hang voi tri gia giai thuong cao, nham
nang cao chat lugng quang cdo, xiic tién ban hang va quing ba sau rong thuong hiéu

PetroVietnam.

Hinh 10: PV GAS SOUTH trao gidi cho khach hang trung thuong

6.7. Nhan hiéu thwong mai ciia Cong ty

Nhién hiéu thuong mai ctia cong ty 1a Binh gas mau hong nhan hiéu PV Gas.
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Hinh 11: Binh gas mau hong nhén hiéu PV GAS

6.8. Danh sich cac dai ly phan phéi ciia cong ty

Bang 7: Danh sach khach hang cua cong ty

Pai ly cong nghiép

Cong ty CP Kinh doanh khi hoa long Mién Bic
Cong ty TNHH Gas Thai Binh Duong
Cong ty TNHH phan phdi khi gas Tha Puc
Cong ty TNHH TM DV Gia DPinh
Cong ty TNHH Khi dbt Vinh Phat
Cong ty cd phan vang bac da quy Phii Nhuan (V
Nhom khach hang mua Coéng ty TNHH Trung Nam

gas (Gas bon) DNTN TM DV Hoang Minh
Cong ty TNHH Gas Cong Nghiép (PHUTAGASCO)
XN kinh doanh cac SP dau khi Ping Phudc
Cong ty Shell Gas(LPG) Vi¢t Nam TNHH.
Cong ty TNHH AGAS
Cong Ty TNHH TP
Cong ty TNHH Gas Vinh Long
Cong ty TNHH Gas PeTroLiMex Can Tho.
Cong ty CP An Thuan
Cong ty TNHH Tan An Binh
Chi nhdanh EMECO-HCM
Cong ty C6 Phan Gas Sai Gon
Cong ty TNHH TM dau khi Phat Vinh
Cong ty TNHH TM DV Tan Hng Long
Cong ty TNHH Coéng Nghi¢p
Cong ty C6 phan F.A
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Cong ty TNHH TM Viét Son

H¢ kinh doanh gas Nhéat Tan

Doanh nghi¢p tu nhan Minh Hoa

Cong ty CP SX DV TM xay dung Thanh Tai
Cty C6 Phan Thuong Mai Binh Thuan
Cong ty c¢b phan Kinh Doanh Khi Thap ap
Cong ty TNHH Thanh Vinh Phu

DNTN Song Phuong

Cong ty TM Dau khi Pong Thap (Petimex)
Cong ty lién doanh TOTAL Gas Can Tho
Cong ty cd phan MT GAS

CN CT TNHH Céng nghiép - XN Gas Da Ning

coni ti CP Xai 1éi bién Tui Phuéc - Binh Din

Cong ty cd phan st Thién Thanh

Cong ty TNHH gach men Hoang Gia

Cong ty co gidi va xay lap s 9

CN Cty TNHH NN MTYV Kim khi Thang Long.
Cong Ty C6 Phan VITALY

Cty TNHH TMDV T6 Thanh Phat

Cong ty TNHH Gas Thong Nhit

Cong ty cb phan Ca phé Trung Nguyén

Cong ty Lién doanh gach men Y-M¥y

Cong ty TNHH gach men King Minh

DNTN Tan Van Phat

Cong ty C6 Phan Gach men Chang Yih

Cong ty Gach men Hunglee

Nha may san xuét binh khi PetroVietnam

Cong ty lién doanh gach men VTC

Cong Ty TNHH Gach Men Nha Y

Cty TNHH FRITTA Viét Nam

Cong ty TNHH gach men Hoang Gia

Nha may st Binh Duong (Cty st Thanh Tri)
Cong ty TNHH SX TM LPG Minh Thong

Cty c6 phan Pong Tam Mién Trung

Nha may Gach Cotto Binh Duong

Cong ty TNHH CN Gém Bach M (Viét Nam)
Cong ty TNHH Viét Nam gach men Thach Anh
Cong ty TNHH G6m St Minh Phat

Cty TNHH G6ém St Giang Tay

CN Cty CP VITALY- Nha May Gach Men VITALY.
Cong ty TNHH GTM

Cong ty TNHH Gom Tin My
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Cong ty TNHH ca phé hoa tan Trung Nguyén
Cong ty TNHH gach men Long Tai

CN bing tau

Cong ty co phan dau khi ANPHA
Cong ty TNHHH TM-DV Gia Pinh

coni ti ) ihén dau khi Sai Gon - Pht Yén

Cong ty TNHH Trung Nam

Cong ty TNHH Thuong Mai Son Binh

Cong ty TNHH Thuong Mai Trung Hiép
Cong ty TNHH TM DV K¥ thuat Viét Khanh
Cong ty TNHH CN & TM Binh Pién

DNTN Mién Tay

DNTN TM DV Quang Minh

Ho kinh doanh Nhat Tan

Cong ty TNHH Gas Phuéc Thién

Cong ty TNHH Khi d6t Vinh Phat

Cong ty TNHH TM & DVDL Xuén Nam
Cong ty TNHH TM Gas Binh Minh

Cong ty TNHH Coéng Nghi¢p

Chi nhénh Cty Cong nghé¢ PT EMECO-HCM
Dai ly Gas Kim Thu

Dai Iy Gas Thé Thuan

DNTN Anh Hoa

bai ly Gas Trang

Nhom khach hang mua
gas (Gas binh)

Khu vie Mién Trung

Cong ty TNHH Gas Mién Trung

CN CT TNHH Cong nghiép - XN Gas Da Nang
Cong ty PTSC Chi nhanh Quang Ngai

Ctra hang bép gas - Dién lanh Tién Phat

Tuyén Suong

Cong ty TNHH TM - DV Tién Phat
Cong ty TNHH Tuyén Suong
DNTN Phu Quang

Khu vue Mién Pong

Cty TNHH TM Thai Son

Cong ty TNHH Nam Son

Ctra hang Gas Hoang Yén

Cty CP TM Binh Thuan - XNKD cac SP Khi Pha
Cua hang Vinh Hung
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Ho KD Nguyén Huong

Ho KD ca thé Nguyén Xuan Khach
Cong ty TNHH AGAS
DNTN Song Phuong

DNTN Thuong mai Sao Mai
Ho KD ca thé Minh Suong
Ho KD Gas Hai Tam
DNTN TM & DV DPai Hung
Cong ty ¢ phan An Thuin
Cong ty TNHH Long Thuan
HO KD Hoang Anh

Co s¢ gas Binh Minh

H¢ Kinh doanh Hirng Séng
DNTN Binh Gia

Khu vue Mién Tay

DNTN Kim Anh

DNTN My Tra

Cong ty TNHH Kim Anh

Ho6 KD cé thé Gas & Bép gas Vinh Long
Cong ty C6 phan Truong Son

T6 Ban 1é Vinh Long

Cong ty lién doanh Dau Khi MéKong
Cong ty C6 phan vat tu Hau Giang
Cong ty TNHH HAKIA

Cong ty TNHH TM Quéc Té Bién Ngoc
Cong ty cd phan MT-Gas

HO KD bai Ly Gas CAu Van

Doanh nghiép tu nhan Tan Tién

Cong ty TNHH TM Gas Minh Phuong
CtyTNHH TM&DV Ngoc Son

Cong ty Xang dau Bén Tre

Dai ly Gas Danh Thuy

Cong ty TNHH TM Ngan Phuong

Cong ty TNHH TM DV Tan Huy Hoang
Cong ty TNHH Duy Phét

DNTN Bai Thing

Ho6 KD cé thé Lé Tién Diing

Cong ty Thuong nghié€p Ca mau

DNTN Chi Thanh X

Ho KD ca thé Triéu Song Vinh

DNTN Anh Thai

Cong ty TNHH Thanh Loi
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Khu vuc Tay Nguyén

Cong ty TNHH Hi¢p Thanh

XN Kinh doanh cac SP Dau khi Ping Phudc
Ho6 KD c4 thé Nguyén Thi Thanh Giang

Ho6 KD cé thé Ninh Tri (Tri Diing)

Cong ty cong trinh d6 thi Bao Loc

DN tu nhan Phuong Nam

Cong ty TNHH TM & SX Hai Duong

Cong ty C6 phan Cudc Sdng Méi

Cty C6 Phan VITALY
Nhom khach hang mua .
xing diu nhét - VP CN Cty C6 Phan VITALY - Nha mdy gach men Vita
Cty TNHH Vi¢t Nam GM Thach Anh (VICERA)
Nhom khach hﬁng thué C6ng ty St Thanh Tri

lip dit Xay dwng
Cong ty CP gach men Chang Yih

Cong ty TNHH Gas Petrolimex Pa Nang
Cty CP dau tu & van tai dau khi Vina S.H.LN

Nhom khach hang Dich
vu khac

7. Bao cao két qua hoat dong kinh doanh trong cic nim gan nhat
7.1. Tém tit mt sd chi tidu vé hoat dong san xuit kinh doanh ciia Cong ty trong cic
nim gin nhat

Bang 8: Két qua hoat déng kinh doanh 2006, chin thing dau nam 2007
Don vi: dong

Chi ti 01/4/2006 — 01/01/2007 — 25/7/2007- 30/9/2007
itiéu
31/12/2006 (*) 24/7/2007 (**) (&)

Tbéng tai san 375.795.534.953 694.450.670.740 627.206.852.631
Doanh thu thudn 818.039.986.194 596.752.093.666 322.815.039.859
Loi nhuan thuan tir hoat

8.816.502.254 1.658.730.058 3.157.337.474
ddong kinh doanh
Lgi nhuan khac 12.335.199 5.192.812.409 30.692.601
Loi nhuén trude thué 8.828.837.453 6.851.542.467 3.188.030.075
Loi nhuén sau thué 6.356.762.966 6.851.542.467 3.188.030.075
Nguﬁn:

- 86 liéu (*), (**) duoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH da dwoc kiém todn boi Cong ty Kiém todn
Viet Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tw ldp.
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Gidi trinh vé sw chénh léch két qua xdc dinh gid tri doanh nghiép:

Bo Cong Nghiép da phé duyét két qua xac dinh gia tri doanh nghiép ctia Cong ty tai thoi
diém 30/06/2006 véi gia tri tai san 1a 376.143.443.641 ddng, 16n hon gia tri ghi s 1a
6.508.305.059 ddng. Cong ty di thuc hién cac diéu chinh cac khoan muc twong tng trén
béo cao kiém toan tir ngay 1/1/2007 dén ngay 24/07/2007.

Mot sb diéu chinh 16n cu thé trén muc tai san nhu sau:

- Muc “X4y dung co ban d¢ dang”: giam 13.403.855.040 dong

- Muc “Phuong tién van tai”: ting 2.017.928.727 dong

- Muc “Nha ctra vat kién trac”: tang 1.622.286.636 dong

- Muc “May moéc thiét bi”™: ting 1.259.175.303 dong

- Muc “Tai san ¢ dinh v hinh”: ting 1.164.750.000 dong

va mot s6 diéu chinh nho cic muc tai san khac.

& Gidi trinh vé chwa ghi nhan tai sin va cong no nhin ban giao:

Cong ty kinh doanh khi hoa 10ng mién Nam tiép nhén tai san va cong no nhan ban giao tir
Cong ty Thuong mai Dau khi ngay 01/04/2006. Tuy nhién, vi Cong ty Thuong mai Dau khi
la thanh vién ctua Tap doan DAu khi Viét Nam, viéc ban giao cong nog va tai san can phai c6
quyét dinh chinh thirc cia Tap doan Dau khi Viét Nam. Cong ty kinh doanh khi héa long
mién Nam chinh thirc nhan dugce quyét dinh sé 182/QD-DKVN ngay 01/01/2007. Do d6
Cong ty kinh doanh khi héa 1ong mién Nam chua ghi nhan cac khoan muc trén trong bao
c4o kiém toan 2006. Cong ty di ghi nhan trong bao céo kiém toan tir ngay 01/01/2007 dén
ngay 24/07/2007.

4 Gidi trinh mét 56 lwu ¥ trong bdo cdo kiém todn tai chinh nim 2006:

Do dic thu cua nganh kinh doanh gas, chi phi mua vo binh ctua Céng ty duogc phan bo déu
vao chi phi ban hang hiang nim. Khi khach hang mua gas, khach hang can dit coc tién vo
binh gas, khoan tién nay duoc doanh nghiép phan bd déu vao doanh thu hing nim. S6 nim
phan b tiy thudc vao sé nim st dung an toan vo binh gas. Viéc ghi nhan nay duoc hudng
dan theo cong vin cta BO Tai Chinh sb 7640/TC-TC ngay 21/06/2005 vé thué gia tri gia

tang va hach toéan chi phi vé binh gas.

Khi cong ty kinh doanh khi hoa 1ong mién Nam thanh 1ap ngay 01/04/2007, cong ty bat dau
ap dung viéc hach toan theo huéng dan ciia cong van By Tai Chinh sd 7640/TC-TC ngay
21/06/2005. Vi vy, sb tién 19.372.185.977 ddng phan anh trén muc doanh thu trong bao
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c4o kiém toan tai chinh nam 2006 cua cong ty kinh doanh khi hoa 16ng mién Nam 14 s6 tién
nhan dit coc tich liy tir luc thanh 1ap xi nghiép nim 2000 cho dén ngay 01/04/2006.

7.2. Nhirng nhén t6 anh huéng dén hoat dong san xuit kinh doanh ciia Céng ty trong

nam bao cao

Cong ty dugc thanh lap tur thang 4 ndm 2006, do vay, trong nam 2006 PV GAS SOUTH tap
trung nhiéu ngudn luc trong viéc 6n dinh t6 chtc hanh chinh nhan sy phit hop véi mé hinh
doanh nghiép mdi, cu thé nhu thanh 1ap cong ty, to chirc chuyén tru so, sip xép lao dong,
hoan thién dy 4n thanh 1ap cac du an thanh lap xi nghiép truc thudc, chuan bi cac budc cb

phan hoa, xac dinh gi tri doanh nghiép.

Trong niam 2006 thi trudng LPG Viét nam ndi chung va thi trudng Mién Nam noi riéng cd
nhiéu bién dong. Trude hét, do bién dong manh cua gia LPG trén thé giéi khong theo qui
ludt thuong nién, nén céc cong ty kinh doanh LPG, ddc biét ddi véi nhimng cong ty 16n co

tinh nang diéu tiét thi trudng da gip phai nhiéu khé khan khong tinh trudc dugc.

Cong ty ciling gip bét loi do 1oi thé canh tranh cta cac hing Gas 16n da khau hao xong binh

gas, thiét bi so v6i su dau tuw mé&i nhu binh gas, thiét bi cia PVGas South.

Trong giai doan méi c6 phan hoa, cong ty can phai tip trung mot lugng vén 16n dé thuc
hién dau tu hé théng kho cang LPG, tram chiét LPG.

DPong thoi, thi trudng kinh doanh LPG Viét Nam rat séi dong va canh tranh gay git, cac
cong ty tu nhan, cd phan va cong ty nudc ngoai phat trién manh mé nho co ché linh hoat.
Trong khi d6, chinh sach quan 1y cia Nha nuéc vé nganh gas chua hoan thiét rd nét va
chua kiém soat chit ché nén con xay ra chiét nap gas 1au, cAp phép kinh doanh khéng dira

vao quy hoach, tao ra thi trudng kinh doanh gas thiéu lanh manh.

Cong ty chua c6 kho chira nén viéc giao nhan chi yéu bang xe bon nhan hang tir kho Dinh
C6. Hang thang Cong ty phai lién hé thué kho dé nhin hang thém. Do viy, viéc giao nhan
hang rat bi dong, dic biét 1a nhiing lic bién dong gia, gia LPG nhap khau thap hon gia
Dinh Co.

Gi4a Gas bién dong manh, c6 bién do dao dong gia cao, xay ra lién tuc trong nam lam thay

doi tan suat, nhu cau trong kinh doanh va stir dung gas.

Mirc tiéu dung st dung san pham binh 45Kg cho muc dich cong nghiép giam sut. Mirc do

chuyén d6i str dung gas sang cac san pham ning luong khac ting.

Muc dau tu vé va canh tranh v€ gid vo va chinh sach ban vo ctuia cac hang gas trén thi

truong dién ra gay gat
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H¢ thong phan phdi va ban 1€ san pham cua cac hang gas c6 muc phat trién cham lai va

murc lgi nhuan trong kinh doanh phan phdi gas giam st

Céc tong dai 1y phan phdi chuyén doi phuwong thirc kinh doanh va ting mirc dau tu cho hé
théng tram nap nhdm dam bao kha ning canh tranh trén thi truong ban 1¢ va phan phdi tai

khu vuec.

Tuy nhién, trong hoan canh kho khin nhu vy cung voi nhitng kho khian do chuyén doi to
chtrc doanh nghiép khi tach tir Cong ty Ché bién va Kinh doanh san pham khi sang truc
thudc Tong Cong ty, sau do tiép tuc cac cong viéc chuan bi C6 phan hoa doanh nghiép,
Cong ty Kinh doanh khi hoa 1ong Mién Nam van cb gang duy tri san lugng va giir viing thi
phan.

8. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khac trong ciing nganh

4 Giéi thiéu chung vé nganh khi ho4 léng & Viét Nam

Khi dbt hoa long (LPG) la nguén nhién li¢u mai, thuén ti€n trong van chuyén, tién nghi
trong sir dung, tinh an toan cao, than thién véi moéi truong. LPG ngay cang dugc su dung
rong rdi trong nhiéu linh vuc & cac qudc gia, 13 tiéu chi quan trong dé danh gia trinh do phat
trién kinh t& ctia mdi nudc, do d6 cing véi sy phat trién ciia nén kinh té cac nudc nganh
kinh doanh LPG ciing ngiy cang phét trién tr& thanh mot nganh kinh té miii nhon cia mdi

quoc gia cu the:

~ Hién nay trén thé gidi, LPG duoc sir dung phd bién trong dan dung va thuong mai, 1a
nguyén lidu dau vao cua nganh cong nghiép hoa chét, sir dung trong linh vuc cong

nghiép, st dung trong giao thong van tai thay cho nhién liéu truyén thong xing/dau.

~ Trong vong 20 nim qua, nhu cau tiéu thy LPG trén thé giéi da vuot qua nhu cau tiéu
thu xang dau. T nam 1985-2005, theo sb liéu ctiia Purvin & Gertz, mirc tang truong
nhu ciu LPG trung binh 3,5%/nam trong khi mirc ting truong nhu ciu xing dau

trong cuing thoi ky xap xi 1,7%/nam.
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Figura 1
HISTORICAL GROWTH
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Hinh 12: San lirong tiéu thuy LPG, xdng dau trén thé giéi giai doan 1985-2005

~ Su tang trudng nhu cau LPG phan 16n tir viée st dung 1am nguyén liéu dau vao cho
cac san phém héa dau, st dung cho cac ho tiéu thy gia dinh va thuong mai s€ lam

thay d6i phuong thirc kinh doanh LPG truyén thong trong vai nim t4i.

~  Nhu cau LPG thé gi6i khoang 200 triéu tan/ndm. Trong nhiing nam 90, nhu cau LPG
thé gidi ting truong trung binh 3,7%/mam cao hon so voi mirc ting truong 1,7%/nim

cua xang dau.

~ T nam 1990-1999, tdc t ting trudng trung binh nhu cau LPG thé gidi méi xap xi
3,7%/mam. Ciing trong thoi ky nay khu vyc Trung Pong c6é muc tang trudng cao
nhat gin 8%/mim. Chau A va Chau Phi ¢6 muc ting trudng hon 5%/nim trong khi

Tay Au c6 mirc ting truong 2%/nam va Bic My 1a gan 3%/nam.

- Tai Viét Nam, nganh kinh doanh LPG ciing da c6 nhiing budc phat trién vuot bac
trong thoi gian qua tré thanh nganh kinh té mii nhon déng gép cho sy phat trién

cong nghiép hoa hi¢n dai hoa ctia dat nudce.

4+ Vi thé ciia cong ty so v6i cic doanh nghiép trong nganh

> Ngay tir khi thanh 1ap, Cong ty di xac dinh muc tiéu chién lugc 1a phét trién thanh
dau mdi kinh doanh LPG tai thi truong Mién Nam, déng gop véo su phat trién
chung ctia nganh. Trong thdi gian qua hoat dong san xut kinh doanh cua Cong ty
da phat trién khong nging, da c6 anh hudng rd rang toi thi truong mién Nam, tao
dung dugc uy tin cho thuong hi¢u PV Gas. Thi truong LPG hién nay do mdt sb céc
doanh nghiép 16n nim giit, trong d6 PV GAS SOUTH c6 dugc mot sb vu thé:
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Cong ty cb phan kinh doanh khi héa 16ng Mién Nam 1a mét thanh vién ciia Tong
Cong ty Khi - truc thudc Tap doan dau khi Viét Nam.

C6 su hau thudn manh mé cta Tap doan dau khi Viét Nam ca vé co ché phép ly va

tai chinh, nén viéc chiém linh thj phén khi dau tu kho cang tiép nhén 12 rat thuén loi.

Kha ning cung cap tir ngudn san xuat LPG ndi dia dang dan thu hep do téc do ting
trudng nhanh cuda thi truong, du kién nam 2007 s& con Xép xi 35%, t61 nam 2010 du
kién chi con 30%. Nhu vay, sy mét on dinh cua nguén hang tac dong ti€u cuc tdi cac
cong ty kinh doanh khi hoa 1ong. Tuy nhién, do 13 thanh vién ctia Tong Cong ty Khi
nén PV GAS SOUTH luén ¢ duoc ngudn cung 6n dinh tir Téng cong ty Khi. Pay s&
1a 1oi thé canh tranh cua PV GAS SOUTH so véi cac ddi thu canh tranh trén thi
truong khi san luong LPG san xudt tir cac nha may loc dau s 1, s6 2, s6 3 cua Tap
doan di vao hoat dong.

» Nhu vay, voi lgi theé veé nguon hang va tiém luc tai chinh cua minh, néu Cong ty co

phan Kinh doanh khi hoa léng Mién Nam dau tu kho cang dau mdi va cé chién lugc
kinh doanh tdt s& co co hdi vuon 1én chiém linh thi truong, trd thanh doanh nghiép
co thi phé‘m 16n nhét tai khu vuc mién Nam.

Trong bdi canh thi truong cung cip gas dan dung va cong nghiép co su canh tranh
gay git giita cac cong ty tham gia thi truong, véi sy gop mit ciia cac cong ty nhién
liéu 16n trén thé gisi, thi phan PV GAS SOUTH van ding dau trong cac cong ty

kinh doanh gas tai mién Nam, 6n dinh, luén duy tri 6 muc 16 - 21 % thi phén.

PVGAS SOUTH

Cac hana Khac 16.44%
34.949%

O PVGAS SOUTH
B SP

O VT Gas

O Petrolimex

B Petronas

8.82% B ELFgaz
B Cac hang khéc

Petrolimex
5.75% 12.50%

9.45%

Hinh 13: Thj phdan cdc hiang khu viee phia Nam 2006
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> Mang lu6i kinh doanh Gas ciia Cong ty dén nay da phil kin cic tinh thanh phia
Nam. San luong ban 1¢ Gas dan dung dat tir 2.500 tdn dén 3.000 tin/thang, san
luong Gas cong nghiép tir 5.000 tdn dén 6.500 tan/thang da khing dinh dugc vi tri
thuong hiéu PetroVietnam Gas trén thi truong phia Nam. Thi truong ban binh &
Tp.H6 Chi Minh va mién Pong Nam bd vén 1a thi truong chu lyc chiém khoang
50% san lugng ban binh ctia Cong ty. Véi mot thi trudng 16n nhu Tp.H6 Chi Minh,
Cong ty da cha trong xay dung hé thong chiét nap vé tinh phan bd déu khap thi
truong mién Tay Nam B9, Nam Trung B9, BPong Nam B9; d@)ng thoi xay dung hé
thong tong dai 1y phan phdi Gas, dinh ky gip g& trao doi cac chinh sach nham cung
¢d, ddy manh va théng nhat mit bang gia ca, ting cudng hé théng phan phdi va kha

nang canh tranh.

> Trong nhitng nim qua, Cong ty luén chi trong tim toi va trién khai nhiing chinh
sach gia ca, chinh sach phan phdi, chinh sach khach hang hop 1y, vi vay Cong ty
dan dan da tro thanh 1 trong nhimg Cong ty kinh doanh 16n trén thi truong phia
Nam, khang dinh thuong hi¢u Petro Vietnam Gas, gop phan dam bao san xuit an

toan cho nha may xir Iy khi Dinh C3.

> Bén canh viéc kinh doanh Gas, Cong ty ciing tién hanh viéc kinh doanh céc san
phém xang dau, nhdt, cac phu kién stir dung Gas phuc vu sinh hoat va cong nghiép,
lap dit bao hanh bao tri cac hé théng Gas cong nghiép, gop phan da dang hoa hoat
dong san xuét kinh doanh, ting thém doanh thu cho Céng ty.

> Trong qué trinh san xuit kinh doanh, Cong ty luén chu trong dén chat lugng ting
truong, dam bao an toan trong san xuét, kinh doanh. Cong ty dang ap dung thanh
cong hé théng quan 1y chat lugng theo tiéu chuan ISO 9001:2000, hé théng quan ly
an toan theo tiéu chudn OHAS 18001:1999, dic biét Cong ty da xay dung va dua
vao ap dung thanh cong hé théng quan 1y diéu hanh doanh nghiép (COS) gbp phan

xay dung vin hoa doanh nghiép va tiét kiém chi phi trong quan 1y.

4 Danh gii chung vé thi trueong tiéu thu LPG:

> Trén co so phan tich sy ting truong nhu cau tiéu thu LPG caa Thi truong trong giai
doan 1999-2006, cung v&i sy phat trién Kinh té- Xa hoi trong thoi gian qua, thi
truong tiéu thu da co su tham gia cua nhiéu hinh thtc tiéu thu nhu tiéu thu dan
dung, cong nghi¢p, xay dung, dich vy, thuong mai, van tai. Xu hudng tang truong
ctia thi truong LPG Viét Nam khong c6 bién dong 1on, ting truong twong ddi déu
dan, nhu cau tiéu thy san lugng nam sau ting hon nam trude x4p xi khoang 100.000
tan. Cu thé: tbc do ting cua thi truong LPG khoang 30% giai doan 1998-2002, cac

nam sau téc do ting trudng tir 13% dén 20%. Tuy nam 2005 téc d6 tang chung c6
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cham lai, thip hon du kién (chi dat khoang 7,5%) do gia xang dau thé gi6i dang
dung & muc cao, mdt sd khach hang str dung trong nganh coéng nghiép gbm — sir -

thity tinh bat budc chuyén sang tiéu thy nhién liéu ré hon dé gia tang loi nhuan.

> Nhu cau vé tiéu thu LPG duoc dy béo tang trudng chung trong ca nudc khoang 12 —
15%/ndm tir nay toi ndm 2010 va khu vuc phia Nam khoang tir 9-10%/ nim. Ngudn
LPG trong nudc sau nim 2009 s& gia ting do bd sung thém san lugng LPG tir nha
may loc ddu sé 1 Dung Quat va Du 4n nha may loc dau sb 2 Nghi son — Thanh hoa,

nha may loc dau s6 3 Long Son — Viing tau.

> Nhin chung cac yéu t6 khach quan hira hen nhiéu thuan lgi cho Cong ty trong thoi
gian téi va cling du bao sy canh tranh ngay cang khdc liét ciia thi truong ma Cong

ty s& phai ddi mit.

Bang 9: Du bdo tong cau LPG todn quoc va cdc ving thi truong

Nam Ponvi| 2007 2010 2015 2020 2025
Tong San luong tAn 873.234 | 1.146.473 | 1.638.184 | 2.110.697 | 2.567.985
Ty 1€ tang trudng % 10% 9% 7% 5% 4%
Mién Bic
San lwong| tin | 213.942 | 280.886 409.546 527.674 641.996
Ty trong so véi toan qudc| % 24,5% 24,5% 25% 25% 25%
Mién Trung
San lugng| tin 36.676 103.183 180.200 232.177 282.478
Ty trong so véi toan quoc| % 4,2% 9% 11% 11% 11%
Mién Nam
San luong| tan 622.616 | 762.405 | 1.048.438 | 1.350.846 | 1.643.510
Ty trong so véi toan qudc| % 71,3% 66,5% 64% 64% 64%

Ngudn: Céng ty ¢é phan Kinh doanh Khi hod long mién Nam cung cdp

4 Trién vong phit trién ciia nganh

Viéc sir dung Khi ddu mo hoa long (Liquefied Petroleum Gas viét tit 1a LPG) gan lién v6i mirc

dod phat trién kinh té ciia moi quoc gia.

Hién nay LPG duoc st dung rong rai trong cac linh vuc sau:

- Dung lam chit d6t sach, thun tién, hiéu qua thay cho cac chat d6t thong dung nhu

than, cti, dau hod, dién v.v... trong cac hd gia dinh, cong s6.
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- Lam nhién li¢u (thay thé nhirng loai nhién li¢u truyén théng nhu than, mazut, diesel)

va nguyén li¢u trong cong nghiép.
~ Trong giao thong vén tai, LPG thay xing lam nhién lidu d6t cho dong co...

Qua trinh cai cach kinh té lién tuc tai Viét Nam d dat duoc nhiéu thanh tyu dang ké trén moi
mit, mirc sdng clia ngudi dan ngay cang dugc nang cao. Trén 82 tridu dan Viét Nam trong d6
70% sdng tai viing nong thon, dang chuyén dan tir nguyén ligu dét truyén thong sang str dung
LPG trong sinh hoat nham duoc sach va thuan tién hon. Nha nudc khuyén khich qua trinh
chuyén doi nay nham chin dung té nan pha rimg (lay cui va lam than), gop phan bao vé moi
truong va nham bd sung ngudn dién cho nong thon. Viée phat trién cong nghiép ciing lam gia
tang nhu cau vé tiéu thu LPG (Cong nghiép san Xuét thuy tinh, sanh su, dét, ché bién thuc
pham va mot s6 nganh cong nghiép khac). Trong linh vuc thuong mai du lich (nha hang khach
san), Y té (Bénh vién, cac Trung tim Y t€) nhu cau st dung LPG ciing ting l1én. Toc d6 do thi

hoéa ciing lam ting dang ké nhu cau tiéu thu LPG.

Khoang 5 nam trd lai day, toc do ting truong tiéu thu LPG giam rat nhiéu so voi cac nam trudc

d6 song van dat dugc trén 15%/nam.

So v6i cac nuéc 1an can trong khu vuc nhu Trung Qudc, Thai Lan, Malyasia, Philippin,
Indonesia... ty 1€ tang truéng binh quan giai doan 1993-2000 chi dat tir 4%-6%/nam thi ty 1¢
tang trudng tiéu thu LPG ciia Viét Nam 14 rat cao song néu tinh mirc tiéu thy LPG binh quan

trén dau nguoi thi Viét Nam lai kém rat xa so véi cac nudce khac.

Hién tai nén kinh té Viét Nam dang tut hau kha xa so v&i cac nude ¢ diéu kién ty nhién tuong
dong trong khu Dong Nam A. Vé&i muc tiéu bat kip véi tién trinh phét trién kinh té cia cac
nuoc trong khu vuce, su on dinh chinh tri, cai t6 nén kinh té va chinh sach khuyén khich wu dai
cac nha dau tu nudc ngoai cua Chinh Phu Viét Nam thi trong nhimg niam téi nén kinh té Viét
Nam sé& giit dwoc mirc ting truong cao 8%-10%. Nam 2005 mic du c6 rat nhiéu kho khin vé
dai dich cam gia cAm, cac con sot gia dau... kinh té Viét Nam van dat mic tang trudng cao
nhat trong khu vuc véi mirc ting truéng GDP 1a 8,4%. Cung véi sy ting trudng vé kinh té,
mirc tiéu thy LPG cta Viét Nam trong nhiing nim téi con ting rat manh it nhat cling phai
ngang bang v&i muc tiéu thu LPG ciia cac nude nhu Philippin, Thai Lan hién nay. Thi truong
LPG s& con phat trién véi ty 1é cao trong nhitng nam téi. Cac chuyén gia kinh té du doan ti 1¢
tiéu thu LPG con tang trong khoang 10 - 15%/nam trong giai doan 2006 - 2010.

Théang 11 nam 2006, Viét Nam da chinh thirc gia nhap t6 chirc thwong mai thé giéi (WTO), va
trong tuwong lai khong xa, Viét Nam s& tham gia t6 chirc thuong mai qudc té 16n cta khu vuc 1a
AFTA, do d6 Viét Nam s& phai mé ctra dé chip nhan céac cac nha cung cip dich vu qudc té vao
hoat dong. Pay 14 thoi diém thuan loi cho dich vu dau khi néi riéng va nén kinh té dit nudc

phat trién n6i chung, déng thoi ciing gap nhiéu kho khan thach thiec.
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Hién nay, Chinh phu dang soan thao Nghi dinh vé quan 1y kinh doanh khi hoa long nhdm chan
chinh hoat dong kinh doanh LPG, tap trung phat trién cac don vi kinh doanh LPG c6 dau tu
16n, c6 doi ngii quan 1y chuyén nghiép va tuan tha chit ché cac quy dinh cia Nha nude vé linh
vuc kinh doanh khi hoa 1ong. Diéu nay s& co tac dong tich cuc tdi hoat dong kinh doanh cua
PVGAS SOUTH noi riéng va cac cong ty kinh doanh khi hoa 1éng c6 quy mo 16n noi chung.

9. Chinh sach déi véi nguoi lao dong
9.1. S6 lwong nguoi lao dong trong Cong ty
- Tong sb CB-CN Céng ty dén thoi diém hién tai 1a: 193 ngudi. Trong do:
Bang 10: Co cdu lao dong ciia Cong ty nam 2007

I | Phan theo thoi han hop dong

1 Hop déng lao ddng dai han 186 96,37
2 Hop ddng lao dong ngin han 7 3,63
Téng cong 193 100

1I Phan theo gidi tinh

1 Lao dong nam 161 83,42
2 Lao dong nir 32 16,58
Téng cong 193 100

III | Phén theo trinh d¢

1 Pai hoc, cao déng 85 44,04

2 THCN 11 5,70

3 CNKT va trinh d0 khac 97 50,26
Téng cong 193 100

9.2. Chinh sich dao tao, lwong thuéng, tro cip

~ Duy tri mdi quan hé tdt dep giita tap thé va nguoi lao dong trong Cong ty.
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~ Tiép tuc sip xép lai lao dong pht hop véi trinh d6 chuyén mén, xay dung ché do
khuyén khich déi véi nguoi lao dong c6 trinh d6 chuyén mon cao, xay dung quy ché
tra luong hop 1y that sy khuyén khich nguoi lao dong 1am viéc co hiéu qua, ting
cuong cong tac dao tao, dao tao lai dong thoi xir Iy nghiém theo quy dinh cua Phap

ludt va cac Quy dinh cua Cong ty ddi véi nhitng lao dong yéu kém, vo ky luat.

~ Duy tri ché d6 phuc loi, dam bao doi séng tinh than va vat chit cho ngudi lao dong
thong qua cac hoat dong van hoa xa hoi, chinh sach chim soc nguoi lao dong dm
dau, tai nan, ... chinh sach véi nguoi lao dong da nghi huu, mét strc lao dong, voi

con em nguoi lao dong da va dang lam viéc tai Cong ty.
~ Pam bao muc thu nhip binh quan trén 5 tridu ddng/ ngudi/ thang.

~ Céng tac dao tao: Coi trong cong tac dao tao lai, dao tao chuyén sau, dao tao don dau
dé nang cao ning suét, chat luong lao dong. Trudc mit cong ty s& tap trung dao tao
lai nhitng ngudi lao dong doi du do sip xép lai doanh nghiép c6 du sirc khoé chua
dugc dao tao, ddo tao trai nganh nghé, ngudi lao dong con yéu vé chuyén moén hoic
can tiang cudng bd sung kién thirc can thiét dap tmg theo yéu ciu trong nhiém vu

moi.

~ Céng tac tuyén dung: Han ché d6i da viéc tang vé sd luong tuyét dbi sé lao dong
trong cong ty, song cong ty van dat ra chi tiéu tuyén dung thém mét sb can b,

chuyén gia thuc su ¢6 ning luc chuyén mén, dic biét 1a vé k¥ thuat va marketing.

~ V& cong tac xay dung va ap dung hé thong dinh muc lao dong: Ra soat, xay dung,
hoan thién va dwa vao ap dung dong bo thong nhat hé théng dinh muc lao dong dam

bao tinh tién tién, gop phan nang cao ning suit lao dong, tiét kiém chi phi.

~ V& thuc hién ché do, chinh sach: Xay dung va ap dung hé théng quy ché luong,
thuong phi hop theo hudng gin lién tién lwong, thu nhap cta ngudi lao dong véi
chat luong lao dong va hiu qua cong tac, coi trong trinh d6 chuyén mén, tay nghé

cao, lao dong c6 k¥ thuat cao, ky luat cao...

~ Muc tiéu cia Cong ty sé cd ging tao dung dugc méi truong lam viée tot nhat dé
ngudi lao dong c6 day du diéu kién phan ddu phat trién cing sy phat trién cua cong

ty, duy tri van hod doanh nghi¢p lanh manh.
10. Chinh séch ¢b tirc

- Cong ty s& chi tra c¢b tirc cho cac ¢ dong khi kinh doanh c6 131 va dd hoan thanh cac

nghia vu d6i véi Nha nude theo qui dinh ciia phap luat.
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- Cb dong s& dugc chia cb tirc twong tng v4i phan von gop va tiy theo dic diém tinh
hinh kinh doanh theo quyét dinh ctia PHDPCD.

- Tylg cd tuc sé& duoc DPHDCD quyét dinh dya trén co s dé xuit cua HDQT, voi can cu
1a két qua hoat dong kinh doanh cta nim hoat dong va phuong an hoat dong kinh

doanh cuia cac nam téi.
11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Trich khéu hao TSCD

- Cong ty tién hanh trich khau hao TSCD theo phuong phap dudng thang, ty 1é khau hao
hang nam duoc 4p dung phii hop voi Quyét dinh 206/2003/QD-BTC do Bo Tai Chinh
ban hanh ngay 12/12/2003.

Thu nhdp binh qudin
- Niam 2006: Thu nhap binh quan toan Cong ty 1a 5.000.000 dong/ngudi/thang
Thanh todn cdc khodn ng dén han

- Viéc thanh toan cac khoan ng dén han duoc thuc hién dung han va dy du cac khoan no.
Céc khoan phai ndp duoc thuc hién theo dung luat dinh.

Trich lgp cac quy theo ludt dinh

- Cong ty thyuc hién viéc trich lap cac qui theo Diéu 18 to chirc va hoat dong ciia Cong ty

va phép luat hién hanh. Tinh hinh trich lap cac quy nam 2006, 2007 nhu sau:

Bang 11: Trich lap cac quy
Don vi: dong

L 31/12/2006 24/7/2007 30/9/2007
Cac quy *) (**%) (F¥%)
Qu¥ du phong tai chinh 15.669.609.006 - -
Quy dau tu phat trién 25.301.932.187 - -
Quy khen thuéng, phic loi 1.192.732.184 2.156.255.109 2.436.503.428

Nguﬁn:

- 86 liéu (*), (**) dwoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH da duwoc kiém todn béi Cong ty Kiém todn
Viét Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tu ldp.
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Tinh hinh cong ng
Bang 12: Cdc khodn phdi thu 2006, 2007 .
Don vi: dong
o en 31/12/2006 24/07/2007 30/09/2007
TT Chi tiéu *) (%) (e

1 Phai thu khach hang

112.083.394.528

137.908.278.918

163.065.651.418

2 Tra trude cho nguoi ban

757.515.533

1.481.608.527

5.169.509.994

3 Céc khoan phai thu khac

1.529.095.990

2.419.581.974

8.840.089.478

4 Du phong cac khoan

phai thu kho doi

(14.412.234.160)

(9.257.306.131)

(9.257.306.131)

Téng cong

99.957.771.891

132.552.163.288

167.817.944.579

Ngufﬁn:

- 86 liéu (*), (**) duoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH di dwoc kiém todn boi Cong ty Kiém todn
Viet Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tu ldp.

Bang 13: Cdc khoadn phai tra 2006 — 2007

T Chi ticu Pon vi 31/12/2006 24/07/2007 30/9/2007
tinh *) (*%) (*%%)
I | No ngén han Pong | 193.363.212.633 | 351.752.758.596 | 280.835.489.449
1 | Vay va no ngin han Dong - - -
2 | Phai tra cho ngudi ban Pong | 179.347.182.992 | 312.577.732.639 | 246.277.634.458
3 | Nguoi mua tra tién trude Ddng 565.043.029 |  3.633.988.530 2.708.217.367
4 | Thué va cac khoan phai | Ddng 2.945.166.967 | 10.754.655.556 157.416.001
ndp cho NN
5 | Phai tra cong nhan vién Ddng 5.317.452.287 |  5.504.379.810 5.394.139.369
6 | Chi phi phai tra Ddng - | 2.523.309.926 1.269.327.051
7 | Phai tra ndi bo DPdng 4.416.984.859 | 10.630.978.158 12.792.815.106
8 | Phai tra phai nop khac DPdng 771.382.499 |  6.127.713.977 |  12.235.940.097
II | No dai han DPong 47.782.790.574 | 212.134.936.484 | 191.489.174.393
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1 | Phai tra dai han ndi bo Pong - | 150.000.000.000 | 128.406.720.551

1 | Phai tra dai han khac Dong 45.004.858.314 | 57.960.055.224 |  58.955.448.582

2 | Du phong tro cap mét viéc | DPong 2.777.932.260 | 2.777.932.260 2.777.932.260
lam

3 | Vay va no dai han Dong - 1.396.949.000 1.349.073.000

Téng cong Pong | 241.146.003.207 | 563.887.695.080 | 472.324.663.842

- 86 liéu (*), (**) duoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH da dwoc kiém todn boi Céng ty Kiém todn
Viét Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tdai chinh ngay 30/9/2007 do PVGAS SOUTH t lp.

~ Phai tra ndi b tai thoi diém 24/07/2007 1a 160.630.978.158 dong trong d6 co khoan tién
150.000.000.000 ddng cho vay tir Tap doan Dau khi Viét Nam, khong phai chiu 13i trong vong 3
nam ké tir thang 05/2007.

11.2. Céc chi tiéu tai chinh chii yéu

Bang 14: Cdc chi tiéu danh gia tinh hinh kinh doanh 2006-2007

T Chi tiéu VT 31/1(2*/)2006 24/(2112)007 30212*(;07
1 | Chi tiéu vé kha ning thanh toan
1.1 | Hé s6 thanh toan ngan han Lan 1,41 1,51 1,53
1.2 | Hé s6 thanh toan nhanh Lan 1,34 1,46 1,5
2 Chi tiéu vé co cAu von
2.1 | Hé sb no/Téng tai san % 64,17 81,2 75,31
2.2 | Hé s6 nog/Vén chi s6 hiru % 179,09 439,14 304,96
3 | Chi tiéu vé ning lyc hoat dong
3.1 | Vong quay hang ton kho Vong 45,18 36,06 23,95
3.2 | Doanh thu thuan/ Tong tai san % 217,68 85,93 51,47
4 | Chi tiéu vé kha ning sinh 10i
- Hé¢ sb loi nhuan sau thué / Doanh thu | % 0,78 1,15 0,99
thuan
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- Hé s6 Loi nhun sau thué/Vén chu so | % 4772 5,34 2,06
hitu

- Hé s6 loi nhuan sau thué / Tong tai | % 1,69 0,99 0,51
san

- Ty suét loi nhuan thuén tr hoat dong | % 1,08 0,28 0,98
kinh doanh/Doanh thu thuin

Nguﬁn:

- 86 liéu (*), (**) duoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH da dwoc kiém todn boi Céng ty Kiém todn

Viet Nam TNHH.

- 86 liéu (***) duwoc ldy tir Bdo cdo tdai chinh ngay 30/9/2007 do PVGAS SOUTH t lp.

* Cong ty chinh thirc hoat dong duwdi loai hinh Cong ty c6 phan tir ngay 25/07/2007

12. Hoi dong Quan tri, Ban Giam ddc va Ban kiém soat

12.1. Thanh vién Hpi dong qudn tri

ONG NGUYEN SI THANG - Chii tich Hoi dong Quan tri

- Ho vatén: Nguyén Si Thing

- Giéi tinh: Nam

- Ngay, thang, nam sinh: 14/11/1954  Noi sinh: Thai Lan

- Qué quan: Xa Hirng Tay, Huyén Hung Nguyén, Ngh¢ An

- Qubc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 024144263  Ngay cap: 29/5/2003 Noi cap: TP. HCM
- Dia chi thuong tru: 742 Su Van Hanh, P. 12, Q.10, TP. HCM

- bién thoai lién hé: 9100098

- Trinh d0 van hoa: 10/10

- Trinh d chuyén mon: Tién si khoa hoc ky thuat - K§ sw may va thiét bi Dau khi

- Qua4 trinh cong tac:

Thoi gian Noi lam viéc Chirc vu
1977-1986 | Gido vién Truong DH Bach Khoa Ha Noi Giang vién dai hoc
1986-1991 | Nghién ctru sinh tai Bugari
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1991-2001 | Cong ty dau khi Saigonpetro Giam dbc XN

2001-2007 | Cong ty kinh doanh khi hoa long Mién nam Giam ddc

-S4 cb phan nam gt tai don vi: 2.722.800 ¢6 phan

Trong do:

+S6 ¢ phén dai dién cho nha nuée: 2.719.900 ¢b phﬁn

+ S0 c0 phan cua ca nhan (bao gom ca dwoc mua wu dai theo ché do danh cho nguoi lao

dong trong Cong ty va thong qua ddu gia cong khai):2.900 c6 phan

- Cac khoan ng voi Cong ty: Khong

- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

- Nhitng nguoi ¢6 lién quan va c¢6 phan nam giir:

. < S6 CP nim giir
s Nam So e A .
Ho va tén ) Dia chi thuwong tru | cua Cong ty PV
sinh CMTND
Gas South
327/11  Su Van
Nguyén Hai Phiic 1971 023695215 | Hanh, P.9, Q.10, 1.300 CP
TP. HCM

ONG POAN VAN NHUQM - Uy vién HPQT- Téng Giam déc

- Ho vatén:

- G161 tinh:

boan Van Nhuom

Nam

- Ngay, thang, nam sinh:  07.11.1963  Noi sinh: Hai Phong

- Qué quan:

- Qudc tich:

- Dan toc:

- 86 CMND:

- Dia chi thuong tru:
- bién thoai lién hé:

- Trinh d6 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong téc:

Hai Phong

Viét Nam

Kinh

024178269  Ngay cip: 20/10/2003 Noi cap: TP. HCM
91-D5 Van Thanh Bic, P. 25, Q. Binh Thanh, TP. HCM
5127639

10/10

Ky su tric dia
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Thoi gian Noi lam viéc Chirc vu
1987-1989 | Cong ty Dija vat Iy - Téng cuc diu khi K¥ su
1989-1992 | Cong ty Dia vat Iy - Dich vu dau khi Péc cong
1992-2001 | Cong ty PTSC Phé giam ddc XN
2001-2006 | Cong ty PDC Pho giam dbc Cong ty
2006- nay Cong ty PV Gas South Giam dbc

-S4 cb phan nam gitr tai don vi: 2.400.000 c6 phan
Trong do:
+S6 ¢ phé‘ln dai dién cho nha nudc: 2.400.000 ¢ phﬁn

+ Sb ¢6 phan cua ca nhan (bao gom cd dwoc mua wu déi theo ché dé danh cho nguwoi lao
déng trong Cong ty va thong qua ddu gid cong khai): khéng

- Cac khoan ng voi Cong ty: Khong

- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

- Nhitng nguoi co6 1ién quan va c6 phan nam gitr: Khong co

ONG HA ANH TUAN - Uy vién HDQT- Ph6 Tong Giam doc

- Ho va tén: Ha Anh Tuén

- Gidi tinh: Nam

- Ngay, thang, nam sinh:  10-9-1953 Noi sinh: Ha Noi1

- Qué quan: Hai Phong

- Qudc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 023189283 Ngay cap: 5-8-1994  Noi cap:Tp.Ho6 Chi Minh

Dia chi thuong tru:
bién thoai lién hé:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

413/20F Lé Van Sy, P.12, Q.3, Tp.HCM
0903804956

10/10

K§ su cong nghé hoa dau mo

Ctr nhan Kinh té ngoai thuong
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Thoi gian Noi lam viéc Chirc vu

1977-1982 | Vu XNK, Vu Khu vuc 1 (Bo Ngoai thuong) Chuyén vién

Chuyén vién tong hop, Phé

Co quan Dai dién KTTM Viét Nam tai Lién . .
phong Vu KV1, Dai dién Cty

1982-1996

X0 lién doanh KHKT Scitec
1996-2001 | Phong Thuong mai Cty Khi Q.Trudng phong
2001-2003 | Ban Du an khi Nam Con Son Cty khi PVGC Pho6 Ban
2003-2006 | Xi nghiép KD khi hoa 1ong Mién Nam Pho giam déc
2006-2007 | Cong ty KD khi hod 1éng Mién Nam Pho giam dbc
T;l:;l(;:’;l;g Cong ty c¢6 phan KD khi hoa 1ong Mién Nam Ph6 Téng giam dbc

- Sb cb phan nam giir tai don vi: 2.252.800 c6 phan
Trong do:
+ S6 ¢6 phan dai dién cho nha nudc: 2.250.000 cb phan.

+ S4 ¢b phan cua ca nhan (bao gom ca dwge mua wu ddi theo ché do danh cho nguwoi lao
déng trong Céng ty va thong qua ddu gid cong khai): 2.800 cd phan

- Cac khoan ng voi Cong ty: khong
- Quyén loi mau thudn véi loi ich ciia Cong ty: khong

- Nhiing nguoi c6 lién quan va cd phan nam gitr:

S6 CP nam giir
Ho va tén Nim sinh | S6 CMTND | Pia chi thuwong tri cia Cong ty
PV Gas South

, 413/20F Lé Vin S¥,
Luu Cdm Loc (vo) | 1954 | 020026552 2.000
P.12,Q.3, Tp.HCM

ONG NGUYEN VAN SON - Uy vién HDQT

- Hovatén: Nguyén Vin Son

- Giéi tinh: Nam

- Ngay sinh: 20/8/1968 Noi sinh: Thanh Hoa
- Qué quan: Thanh Hoa
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- Quéc tich: Viét Nam
- Dan toc: Kinh
- S6 CMND: 012086933  Ngay cap: 06/02/1998 Noi cap: Ha Noi

- bia chi thuong tra: C3-05 C/C An Loc, Nguyén Oanh, P. 17, Q. Go Vap, TP. HCM
- bién thoai lién hé: 2952781

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén moén: Ctr nhan kinh té ngoai thuong

- Qua trinh cong tac:

Thoi gian Noi lam viéce Chirc vu
1996-2006 | Xi nghiép kinh doanh khi héa 16ng Mién Nam Phé giam dbc
2006-2007 | Cong ty kinh doanh khi hoa 1ong Mién nam Pho giam ddc
2007-nay | Cong ty CP phan phdi khi Théap ap Téng giam doc

-S4 cb phan nam gitr tai don vi: 2.251.000 ¢6 phan
Trong do:
+ S6 ¢6 phan dai dién cho nha nudce: 2.250.000 c6 phan

+ S6 ¢6 phan cua ca nhan (bao gom cd dwoc mua wu ddi theo ché do danh cho nguwoi lao
déng trong Céng ty va thong qua ddu gid cong khai):1.000 cd phan

- Cac khoan ng vdi Cong ty: Khong
- Quyén loi mau thudn véi loi ich ctia Cong ty: Khong

- Nhiing nguoi c6 lién quan va cd phan nam gitr: Khong cé

ONG TRINH VAN KHIEM - Uy vién HDQT- Phé Tong Giam doc

- Ho vatén: Trinh Van Khiém

- Giéi tinh: Nam

- Ngay sinh: 21/02/1973  Noi sinh: Bach Thuan, Vi Thu, Thai Binh
- Qué quan: Bach Thuan, Vii Thu, Thai Binh

- Quéc tich: Viét Nam

- Dan tdc: Kinh
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- S6 CMND: 151117818 Ngay cép: 25/01/2003 Noi cap: Thai Binh
- Dia chi thuong tru: 503/5/28 Pham Van Bach, P. 15, Q. Tan Binh, TPHCM
- Pién thoai lién hé: 0903855100

- Trinh @0 van hoa: 12/12

- Trinh d6 chuyén mon: Quan tri DNTM-bPai hoc Thuong Mai Ha Noi

- Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu

1994-2000 Cong ty 489 B6 Qudc Phong Tro 1y Giam déc

Cong ty Ché bién va kinh doanh céac san pham Chuyén vién phong
10/2000-11/2001

khi KD

Xi nghiép kinh doanh céc san pham khi mién Chuyén vién phong
11/2001-7/2005

Nam KD
8/2005-7/2006 Cong ty kinh doanh khi hoa 16ng mién Nam Pho phong KD
8/2006-7/2007 Cong ty kinh doanh khi hoa 16ng mién Nam Trudng phong KD

. Cong ty ¢c6 phan kinh doanh khi ho4 1ong mién

7/2007 dén nay Pho TGP

Nam

-S4 cb phan nam gt tai don vi: 2.251.100 ¢6 phan
Trong doé:
+S6 ¢ phé‘ln dai dién cho nha nude: 2.250.000 ¢ phﬁn

+ Sb ¢6 phan cua ca nhan (bao gom cd dwoc mua wu déi theo ché dé danh cho nguwoi lao
dong trong Cong ty va thong qua ddu gid céng khai):1.100 ¢ phan

- Cac khoan no voi Cong ty: Khong
- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong
- Nhimng ngudi c6 lién quan va ¢d phan nam giir: Khong co
12.2. Ban Kiém sodt
ONG NGUYEN TRONG THONG - Truéng ban kiém soat
- Hovatén: Nguyén Trong Thong

- Gi6i tinh: Nam
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Ngay sinh: 19-05-1960  Noi sinh: Thi¢u Chau-Thi¢u Hoa-Thanh Hoa
Qué quan: Thi¢u Chau - Thiéu Hoa — Thanh Hoa

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND: 150063023  Ngay cap: 10/11/2003 Noi cip: CA.Thai Binh

bia chi thuong tra: 17/7 Luong Thé Vinh — P9 — Viing Tau
Dién thoai lién hé: 0913926714 - 9100601

Trinh d0 van hoa: 10/10

Trinh d6 chuyén mén: Ctr nhan kinh té

Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu

1978-1985 | Hoc va lam viéc tai CHDC Duc

1985-1994 | Cong ty DAu khi 1 Thai Binh

1994-2006 | Cty PV Gas P.trach KT XN

2006-2007 | PVGas South Ké toan truong

S6 ¢ phan nim giir tai don vi: 2800CP
Trong do:
+S6 ¢ phé‘ln dai dién cho nha nudc: Khong co

+ S0 c0 phan cua ca nhan (bao gom ca dwoc mua wu dai theo ché do danh cho nguoi lao

dong trong Cong ty va thong qua ddu gid céng khai): 2800CP

Cac khoan ng voi Cong ty: Khong
Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

Nhiing nguoi cé lién quan va c6 phan nam gitr: Khong co

BA NGUYEN THI THUAN HUYEN - Thanh vién Ban Kiém soat

Ho va tén: Nguyén Thi Thuan Huyén

Gidi tinh: N

Ngay sinh: 26-06-1978 Noi sinh: Thanh Lang-Binh Xuyén-Vinh Phtc
Qué quéan: Thanh Lang — Binh Xuyén — Vinh Phtic
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- Quéc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 023330228  Ngay cip: 03/06/1995 Noi cip: CA.TPHCM
- Pia chi thuong tra: 159 Bach Pang - Phuong 2 — Q.Tan Binh — TP.HCM

- Pién thoai lién hé: 0903115707

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon: Ctr nhan kinh té

- Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu
2000-6/2006 | XNKD cac SP khi Mién Nam Ké toan
6/2006 - nay | Cty KD khi hoa léng Mién Nam Ké toan

-S4 ¢b phan nam gitr tai don vi: 500 CP
Trong do:
+S6 ¢ phé‘ln dai dién cho nha nudc: Khong co

+ Sb ¢6 phan cua ca nhan (bao gom cd dwoc mua wu ddi theo ché dé danh cho nguwoi lao
dong trong Céng ty va théng qua dau gid cong khai): S00CP

- Cac khoan ng voi Cong ty: Khong
- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

- Nhing nguoi cé lién quan va c6 phan nam gitr: Khong co

ONG VO PINH QUANG - Thanh vién Ban kiém soat

- Ho vatén: V4 Dinh Quang

- Gidi tinh: Nam

- Ngay sinh: 26-06-1976  Noi sinh: Dién Loc-Dién Chau-Nghé An

- Qué quan: Dién Loc — Dién Chau — Nghé An

- Qudc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 182033888 Ngay cap: 26/07/1999 Noi cap: CA.Nghé An
- Dia chi thuong tru: Khéi 4 — P.Trudng Thi — TP.Vinh - Nghé An
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- bién thoai lién hé: 0918112237
- Trinh d0 van hoa: 12/12
- Trinh d¢ chuyén mon: Ctr nhan luat
- Qua trinh cong tac:
Thoi gian Noi lam viéc Chirc vu
2000-2003 Cty CB & KD cac SP Khi Nhan vién
2003-nay VP Luat su Truong Xuan Tam Luat su

Cty KD Khi hoa 1ong Mién Nam

Chuyén vién

-S4 cb phan nam gir tai don vi: 500 CP

Trong do:

+ S0 c6 phan dai dién cho nha nudc: khong co

+ SO ¢0 phan cua ca nhan (bao gom ca dwoc mua wu dai theo che do danh cho nguoi lao

dong trong Cong ty va thong qua ddu gid céng khai): 500CP

- Cac khoan no voi Cong ty: Khong

- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

- Nhitng nguoi c6 lién quan va c¢6 phan nam gitr: Khong c6

12.3. Ban Giam Déc

- Ho va tén:

- G161 tinh:

ONG POAN VAN NHUOM - Téng giam déc

(So yéu 1y lich chi tiét dugc néu & muc Uy vién Hoi dong quan tri)

ONG HA ANH TUAN - Phé6 Tong Giam doc

(So yéu ly lich chi tiét duoc néu & muc Uy vién Hoi dong quan tri)

ONG TRINH VAN KHIEM — Ph6 Tong giam doc

(So yéu Iy lich chi tiét dugc néu & muc Uy vién Hoi dong quan tri)

ONG VU QUY HIEU - Ké toan truéng
Vi Quy Hiéu

Nam
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- Ngay sinh:

- Qué quan:

- Qubc tich:

- Dan toc:

- S6 CMND:

- Dia chi thuong tru:

01-01-1977

Noi sinh:Péng Duong-Dong Hung-Thai Binh

bong Duong — BPong Hung — Thai Binh

Viét Nam
Kinh
273049316

Ngay cdp: 11/02/1996 Noi cap: CA.Viing Tau
163C2 Binh Gii — P8 — Viing Tau

- bién thoai lién hé: 0902158666

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: Ctr nhan kinh té

- Qua trinh cong tac:

Thoi gian Noi lam viéc Chirc vu
1999-2000 | PTSC Bunkering Viing Tau Ké toan
2000-2001 | PTSC Bunkering Viing Tau Ké toan trudng
2001-2007 | PDC PP K& toén
2007-nay | PVGas South PP. K& toan

- SO c6 phan nam gitr tai don vi: Khong c6

13. Tai san

Céc khoan n¢ véi Cong ty: Khong

Quyén loi mau thuin véi loi ich ctia Cong ty: Khong

Nhirng nguoi c6 lién quan va c6 phan nam giti: Khong c6

— Céc tai san chinh cta Cong ty tai thoi diém 31/12/2006 va 30/06/2007 nhu sau:

Bang 15: Danh muc tai san 6 dinh

Pon vi: dong

01/04/2006 — 31/12/2006 01/01/2007 — 24/07/2007 25/7/2007- 30/9/2007
) () (%)
Tai sdan
A Gia trj con A o A o
Nguyén gia lai Nguyén gia Gia trj con lai Nguyén gia Gia tri con lai
ai
Phuong tién
in tai 13.427.054.155 | 4.605.345.404 | 17.134.275.151 7.148.943.642 | 18.214.612.131 9.593.797.584
van tai
Nha cira, vat
Kin tri 7.158.211.597 391.454.122 7.158.211.597 288.559.943 | 10.151.420.045 5.030.748.628
ién tric
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May moc,
thidt bi 262.461.311 76.432.757 262.461.311 56.810.609 1.200.811.569 927.038.437

ict bi
Thiét bi,
dung cu quan 1.606.773.801 643.257.780 2.078.034.155 966.394.298 2.221.829.433 1.078.022.290
ly
Tai sén cb

. 39.872.214 13.290.726 39.872.214 6.645.354 39.872.214 3.322.673
dinh khac
Tai sén cb

. 199.116.005 39.240.016 210.236.005 32.743.995 4.216.986.005 4.032.219.466
dinh v6 hinh
Cong 22.693.489.083 | 5.769.020.805 | 26.883.090.433 8.500.097.841 | 36.045.531.390 | 20.665.149.080

Nguﬁn:

- 86 liéu (*), (**) duoc ldy tir Bdo cdo tai chinh ciia PVGAS SOUTH da dwoc kiém todn boi Cong ty Kiém todn
Viet Nam TNHH.

- 86 liéu (***) dwoc ldy tir Bdo cdo tai chinh ngay 30/9/2007 do PVGAS SOUTH tu ldp.

~ Nha cira, vét kién tric ciia cong ty bao gom: Cira hang xiang dau An Ninh, cira hang xing

dau An Phong, tram chiét nap Vinh Loc, Nha sb 45-47 Nguyén Kiém-Go Véap-Tp.HCM,
nha stra chira binh gas va kho dung, ...

May méc thiét bi ciia cong ty bao gdm hé théng may méc thiét bi do LPG, may phat dién,

tru bom xang, may do khi cam tay,...

Phuong tién van tai, truyén dan bao gém: hé théng xe tai chd binh gas (5 xe ISUZU), xe
bon ché gas (5 xe hi¢u HINO, 1 xe hiéu Huyndai SK, 1 xe bon thué mua tai chinh), xe con
(6 xe TOYOTA, 1 xe MITSUBISHI) va mét sé xe mdy tai cac cira hang.

Thiét bi dung cu quan 1y: Hé thong may vi tinh dé ban va xéach tay, may photocopy, may
fax, may in, may chiéu, diéu hoa, may dién thoai, téng dai dién thoai, may chu va cac may
van phong khac.

Tai san ¢ dinh khac: Quat thong gié Cong nghiép

Tai san ¢ dinh vo hinh gom c6 phan mém k& toan, ban quyén phan mém mang ndi b,

website.

14. K¢ hoach lgi nhuén va ¢b tirc trong 3 nim t6i

14.1. Cac chi tiéu hoat dong trong 3 nam toi
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Bang 16: Cdc chi tiéu tai chinh 2007 — 2009

Pon vi tinh: dong

%

o) ox
ﬁ tang % tang tang
A . gtam so < iam so < giam
CHI TIEU NAM 2007 véi NAM 2008 slam ! NAM 2009 .
- V01 nam SO VO1
nam 2 =
. trudc nam
truoc 2
truoc
Doanh thu 1.093.121.000.000 | 31,9 | 1.442.760.000.000 | 32,0 | 1.918.870.000.000 | 33,0
Téng chi phi 1.080.594.000.000 | 31,8 | 1.413.877.000.000 [ 30,8 | 1.867.292.000.000 | 32,1
Loi nhuén truée thué 12.527.000.000 | 41,9 28.883.000.000 | 130,6 51.578.000.000 | 78,6
Cac khoan ngp ngan sich 3.988.000.000 | 61,3 4.500.000.000 | 12,8 16.442.000.000 | 265,4
nha nwéc
- Thué TNDN 0 - 0 - 14.441.840.000 -
Téng lgi nhuén sau thué 12.527.000.000 | 97,1 28.883.000.000 | 130,6 37.136.160.000 | 28,6
- Loi nhuan sau thué/
: ’ A 1,15% 20 1,94%
Doanh thu thudn (%) ’ ’ °
- Loi nhuén sau thué/ Véon
AR 8,35° 10,99 12,38°
chu s¢ hitu (%) & o &
Phén phdi lgi nhuin
- Thu lao HDQT,BKS,
TKHPOT 250.540.000 - 577.660.000 | 130,6 742.723.200 | 28,6
- Qily du phong tai chinh 626.350.000 - 1.444.150.000 | 130,6 1.856.808.000 | 28,6
- Quy du trit bd sung von diéu
1¢
- Quy du tu phat trién 1.252.700.000 - 2.888.300.000 | 130,6 3.713.616.000 | 28,6
- Quy khen thuéng phic loi 626.350.000 - 1.444.150.000 | 130,6 1.856.808.000 | 28,6
- Chia ¢b tirc 9.771.000.000 - 22.529.000.000 | 130,6 28.966.000.000 | 28,6
Ty 16 ¢b tire 6,51% - 8,50% [ 30,6 9.66% | 13,6
Lao dfng va thu nhiap
- S6 CBCNV binh quan 250 | 29,5 300 | 20,0 350 | 16,7
- Luong binh quan (théng) 5.000.000 | 0,0 5.500.000 | 10,0 6.000.000 | 9,1

Nguﬁn: Ké hoach san xudt kinh doanh cia PV GAS SOUTH dd duoc Dai hoi d‘&ng co dong lan dau
cua PV GAS SOUTH thong qua ngay 23/7/2007.

14.2. Cin cir dat ké hoach lgi nhuin va co tirc

Cin cr vao dy béo tde do tang trudng cua nén kinh té nam 2007, chién luogc phat trién kinh

té ctia Chinh phu, Viét Nam dang trén da ting truéng manh, birc tranh nén kinh té hét sirc

kha quan, dem lai thuan lgi cho nhiéu nganh kinh té noi chung, dan dén nhu cau vé khi hoa

16ng tang cao trong thoi gian téi phuc vu cho san xuit cong nghiép va tiéu dung.
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Nam trong chién lugc phét trién chung ciia Tap doan Dau khi Viét Nam, viéc xdy dung ké
hoach ciia PV GAS SOUTH cin cit vao chién luoc phét trién chung ciia nganh Dau khi dén
nam 2015 va dinh hudng dén nam 2025, theo dé xac dinh xdy dung Petro Vietnam trd
thanh mot Tap doan Cong nghiép — Thuong mai — Tai chinh Dau khi quan trong, hoan

chinh hoat dong trong va ngoai nudc.

La thanh vién ctia Tap doan Dau khi Quéc gia Viét Nam nén cong ty nhan duoc sy hd tro
vé mit chuyén mon va tham gia vao cac du an ciing nhu kinh doanh cac san pham cua cac
don vi thanh vién trong Tap doan. Cong ty c6 co hoi dé tiép nhan, xur 1y va kinh doanh
ngudn LPG tir nha may Loc dau Dung Quat va cic nha may loc dau khac khi di vao hoat
dong dé dap tmg nhu cau LPG thi truong, ting tinh cha dong ngudn hang va chu dao trong
thi truong kinh doanh LPG toan quéc.

Véi viée cong ty duoc Tap doan Dau khi Qudc gia cho vay 150 ty dong trong thoi gian 3
nam khong tinh 13i ¢a dam bao cho cong ty co mot nén tang tai chinh viing manh. Bén canh
d6 cong ty con duge dam bao ngudn nguyén liéu va dugc vu dii tra cham khi 1y nguyén
lidu tir cac nha may loc dau, nha may khi trong Tap doan. Nhimg thuan loi trén cing voi
viéc cong ty hién nay dang c6 mot thi phan dang ké (16-21%) va c6 hé théng dai 1y phan
phéi rong khip khu vuc s& dam bao cho cong ty c6 thé ngay cang mé rong thi truong va
phat trién On dinh, bén vimg. Ngoai ra, tong loi nhuan sau thué tai bang 16 con chua tinh

dén loi nhuan thu duogc tir cac cong ty c¢6 phin ma cong ty gop von, lién két.

Can ctr vao ké hoach Tap Poan giao cho PV GAS SOUTH, cén ctr vao ké hoach lgi nhuan

tir cac don vi lién két 1a co s¢ dé xay dung murc 1¢gi nhudn trén 1a kha thi.

14.3. Muc tiéu kinh doanh

Xay dung PV GAS SOUTH tré thanh mot trong nhitng cong ty kinh doanh khi 16n nhat
khu vuc mién Nam trong tt ca cac khau van chuyén, tang trit va phan phi cac san phim
khi, c6 doi ngii can bg k¥ thuat dap img moi yéu cu nhiém vu trong nén kinh té hoi nhép.
Xay dung PV GAS SOUTH thanh mot cong ty kinh doanh LPG manh, kinh doanh da

nganh trong nudc va khu vuc thong qua:
Chuyén nghiép hoa trong quan 1y, vé san pham va dich vu k¥ thuat;

Nghién ctru da dang hoa san pham (bang viéc ra cac loai van dau binh, bao bi thay

thé...) pht hop véi nhu cau thi truong;
Chu trong cong tac xay dung va phap trién thuong hiéu;

Pam bao tra di cd tic theo phuong 4n kinh doanh, phin diu dat muc ¢ tic ting

truéng qua cac nam;
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Xay dung van hoa doanh nghiép, khong ngimg nang cao, cai thién doi song ciia ngudi

lao dong.

4+ Muc tiéu cu thé

Muc tiéu sian lwong, thi phin

Trén co so tong hop tinh hinh hién tai va du béo phat trién trong timg giai doan. Cong ty dé

xuat muc tiéu san lugng cu thé nhu sau:

Bang 17: Muc tiéu san luong, th_iphc”in cua PV GAS SOUTH twr 2007 — 2025

Nim Ponvi | 2007 2010 2015 2020 2025
San luong tan 105.000 | 176.041 | 269.973 | 295.498 | 359.518
% tang truong % 8,6% 13,9% 7,7% 5% 4%
% Thi phan toan qudc % 12% 15,4% 16,5% 16,5% 16,5%
% Thi phan phia Nam % 159% | 20,3% 22% 22% 22%

Ngut"in: Ké hqach ’sdn xudt kinh doanh 5 nam sau c6 phé}n héa, cﬁién lwoc dén nam 2015 va dinh
hwong phat trién den nam 2025 da dwoc Pai hoi dong co dong lan dau cua PV GAS SOUTH théng qua

ngay 23/7/2007.

Muc tiéu tai chinh

- Tung budc dua Cong ty cha dong vé mit tai chinh, can ddi hop 1y gilta cac ngudn

von c¢6 dong, von vay... bao toan va phat trién von;

- Téec dod tang truong doanh thu, 1gi nhuan tuong img véi san luong kinh doanh;

- Loi nhuin sau thué trung binh hang nam lién tuc ting va sau nim 2010 khong thap

hon 20%;

- Pam bao can bang vé von trong Cong ty, dam béo ti 1¢ tu dau tu trong cong ty & mirc

trén 30%;

- Thiét 1ap quan hé tai chinh thong qua co ché dau tu tai chinh, thuc hién cac bién phap

dé giam rui ro trong dau tu phat trién dén murc thap nhat.

14.4. Phuwong hudéng hoat dong chung

4 Vé dinh huéng thi truong

~ Tiép tuc duy tri va cai thién mdi quan hé véi cac khach hang truyén théng, co chinh sach

cham s6c khach hang dang muc va phu hop, ting budc mé rong thi trudng trong khu vuc.

Nim bat thong tin vé chu truong chinh sach ciia Nha nudc, dinh huéng cua nganh va ké
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hoach phat trién ciia cac Cong ty dau khi trong nudc va qudc té dé co chién luge Marketing
pht hop va dy bao thi truong ding, 1am co sé cho cong tac du tu chuin bi ngudn lyc don

dau co hoi, mo rong quan hé hop tac véi cac doi tdc nudc ngoai;

~ Xay dyng va cing ¢ hé thong phéan phbi trén toan quéc mot cach déng bd, chuyén nghiép,
hiéu qua. Pong thoi quy hoach lai hé thong phan phdi, xac dinh va tip trung vao nhitng khu

vuc trong diém;

~ Tham gia gép vbn vao cac Cong ty kinh doanh Gas khac thuéc nhom 1, tirng budc gia ting

ti 1& gop von néu co6 hiéu qua, gop phan ting trudng thi phan;

- Mo rong kinh doanh thém cdc mat hang khéac nhu: xang dau, nhot, phan dam, amoniac, vat

tur thiét bi chuyén nganh khi... Tham gia gop von vao cac don vi trong va ngoai nganh;
~ Tham gia phan phéi cic san pham ciia nha may loc dau Dung Quat;

~ Nghién ctru va phat trién kinh doanh LPG qua thi trudng cac nudc Campuchia, Lao va Bic
Thai Lan.

4 V& dinh hwéng loai hinh dich vu

~ Cung cap gas binh, gas roi va dich vu k§ thuat dat tiéu chuan qudc gia cho khach hang dan
dung va cong nghi¢p tai thi truong phia Nam véi gia ca hop 1y, phong cach phuc vu tan

tinh va chuyén nghiép;

~ Da dang hoa san pham: St dung Gas trong giao théng vén tai, nha cao tang; Pa dang mau

binh, chung loai binh gas. Nang dan ti 1¢ ban dan dung/cong nghiép bang 40/60;

~ Thiét 1ap hé thong thong tin chia xé voi khach hang va duoc cap nhat thong tin thuong
xuyén vé thuc hién chinh sach, ké hoach ban hang, thong tin san phém, thong tin thi

truong, v.v...;

- Nghién ctru phat trién cac dich vu lién quan t&i kinh doanh LPG nhu kiém dinh, stra chita,

van tai va cac dich vu ngoai nganh hang khéc.
4+ Dinh hwéng tai chinh

~  C6 cac co ché tai chinh thich hop dé dam bao dugc vai tro chu dao trong viéc thuc hién céc

muc tiéu phat trién ciia Cong ty;

~ Trién khai dau tu theo hinh thirc lién doanh lién két, cong ty c6 phan dé thu hut thém ngudn

von dau tu;

~ Xay dung céc bién phap huy dong von trong xa hoi dan dé dau tu phét trién Cong ty;
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~ Tang cudng quan hé voi cac ngan hang, Cong ty tai chinh dau khi dé vay von dau tu, vu

tién vay cac nguon von co 1ai suat thap, thoi gian tra ng dai;

~ Nghién ciru tham gia thi truong chimg khoan va dau tu tai chinh, phat hanh trai phiéu trong

va ngoai nudc d¢ dau tu cac dy an.
+ Ve san xuat

- Ra soat lai cac dinh muc sir dung vat tu thiét bi, nguyén nhién vat li¢u nham giam thiéu toi

da chi phi san xudt, ting hiéu qua kinh doanh;
- So6m thanh 1ap xudng stra chira, son, tai kiém dinh binh Gas;
~ Nghién ctru tmg dung céc thanh tyu khoa hoc vao cac hoat dong san xuit kinh doanh;
~ Ap dung thanh cong viéc chuyén d6i va sir dung LPG cho 6t0, xe may;
~ Thiét ké va lap dat cac hé thong cung cAp LPG cho khu céng nghiép, nha cao tang.
4 V@& ky thuit — an toan

~ T6 chitc bd may ky thuat dam bao thiét ké, cung cip vat tu thiét bi va lip dat hé thong cung

cép gas cho cac hd sur dung;
- Xay dung cac dinh muc k¥ thuat;

- Nghién ctru va phat hién céc linh vuc cé trién vong trong viéc str dung gas phuc vu cho

cong tic mé rong va phat trién thi trudng;
~ Huén luyén an toan cho cac khach hang;
~ Duy tri cac hoat dong quan 1y an toan, phong chéng chay no;

~ Duy tri hoat dong quan 1y an toan trong linh vuc san xuat kinh doanh theo tiéu chuin
OHSAS 18001:1999;

~ Xay dung hé thong thong tin trong toan Cong ty.
4 V@ co sé vat chit va vin chuyén

~ Chu trong d4u tu co so ha tang tuong ximg véi quy mo kinh doanh. Pau tu cac kho cang
dau mdi va phan bd déu doc tuyén giao thong cang bién tir Pa ning tré vao, trong d6 uu
tién dau tu kho Thi Vai — Viing Tau dua vao st dung nam 2009, kho cang Can Tho, kho
cang tai Pa ning va kho cang tai Binh Pinh, Nha Trang, Quang Ngii phu hop véi chién
lugc phat trién da duoc Tap Poan phé duyét. Hoan thanh viéc quy hoach hé théng tram

chiét nap cho toan bo thi trudng & nhimg khoang cach hop 1y, c6 thé bang hinh thtc dau tu
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hodc thué mua tai chinh hoac thué doc quyén cac tram chiét nap v¢ tinh tuy thudc vao tinh
hinh hoat dong thuc té cta cong ty cd phan, ddm bao cy ly phan phdi hiéu qua cia cac tram

chiét nap tai timg ving d6 thi;

~ Nghién ctru va lya chon hinh thirc ddu tu kho LPG tai khu vuc Da Ning- Quang Ngai dé
tiép nhan LPG tir Nha may loc diu Dung Quat. Va kho LPG tai Nha Trang- Pht yén dé

phuc vu cho thi trudng Nam Mién Trung va Cao Nguyén;
~ Nghién ctru tham gia dau tu kho lanh 40.000 tin ¢ phia Nam;

- Pau tu phuong tién van chuyén xe bon xe tai trén co s¢ can doi nhu cau va tai chinh nham

dat hiéu qua kinh doanh cao nhat.
4 V& nghién ctru phat trién

~ Thiét 1ap va 4p dung hé théng quan 1y chat lwong ISO 9001-2000 trong san xuat kinh

doanh;
~ Nghién ciru tmg dung va lam chii cong nghé tién tién trong san xuat, phan phdi LPG;

~ Nghién ctru thi truong, khach hang dé dua ra cac san phAm mdi phu hop v6i nhu cau thi

trrong va khach hang.
4 V& co ciu td chirc by may quan ly

~ Xay dyng b may quan 1y pht hop mé hinh san xuét kinh doanh sau ¢6 phan hoa, bao dam

néng cao tinh linh hoat va quyén ti chu cho cac don vi trong cong ty;

~ Thiét 1ap mbi quan hé hop tac hitu co giita cac phong chirc ning trong Cong ty va cac kho,

tram, gitra cac kho, tram v6i nhau nham phét huy sttc manh téng hop trong toan Cong ty;

~ Nang cao tinh than doan két va cung cb, trau rdi truyén thong vin hoa t6t dep ctua Cong ty.
Duy tri va cai tién lién tuc hé théng quan 1y, cac ndi quy, quy ché 1am viéc dam bao tinh ky

luat, tang strc manh va hi€u qua cua cong tac quan 1y;

~ Ctr can bo tham gia céc vi tri 1anh dao chii chdt trong cc cong ty c6 phan, lién doanh, lién
két do PV GAS SOUTH gép vén;

- Qui hoach/xay dung d6i ngti 1anh dao/chuyén vién kinh doanh c6 du ning lyc va trinh do

dap ung nhu cau cong tac, dac biét 1a doi ngii can bd lam thi trudong;

~ Thanh l1ap cac Cong ty kinh doanh LPG theo timg khu vuc thi truong nham bam sat thi

truong va thu ngan kénh phan phdi, giam khoang cach giita nha phan phdi va khach hang,
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chii dong trong kinh doanh. Phan cap manh dé cac Cong ty chu dong trong kinh doanh, du

suc canh tranh trén thi truong.

~ Tham gia gép vbn va thanh 1ap cic Cong ty lién quan dén hoat dong san xuat kinh doanh

LPG nhu: Van chuyén, kho chira, cung cap LPG cho taxi, nha cao tang. ..
14.5. Ké hoach dau tw nim 2007 — 2009

4 Dy 4n kho LPG Cin Tho:

+ Tén dy an: Kho khi hoa long Can Tho.

+ Chu dau tu: Cong ty CP kinh doanh khi héa long Mién Nam.

+ Du én véi stic chira 1.200 tan.

+ Tong muc dau tu khoang 115 ty dong.

+ Dia diém xay dung: Khu cong nghiép Tra Noc Can Tho — Tp. Can Tho.

+ Dién tich dét st dung: 3 ha.

+ Hinh thtrc quan 1y du 4n: Chu dau tu truc tiép quan 1y du an thong qua Ban quan 1y du
an.

+ Khoicong:  Quy 2/2007.

+ Hoan thanh:  Quy I1/2008.

4+ Du an kho LPG Binh Dinh/ Nha Trang:

+ Tén du an: Kho khi héa léng Quy nhon.

+ Chu dau tu: Cong ty CP kinh doanh khi hoa 1ong Mién Nam.

+ Du 4n véi strc chira 1.000 tan.

+ Tong mirc du tu khoang 100 ty dong.

+Pia diém xay dung: Khu kinh t¢ m& Nhon hoi— Tp. Quy Nhon hodc Vinh Van Phong-
Nha Trang.

+ Dién tich dét str dung: 3 ha

+ Hinh thtrc quan 1y du 4n: Chu dau tu truc tiép quan 1y du an thong qua Ban quéan 1y du
an.

+ Khoi cong:  Nam 2008.

+ Hoan thanh: Nam 2010.

4 Du 4n kho LPG Dung Quit:
+ Tén dy an: Kho khi hoa 16ng Dung Quiat.
+ Chu dau tu: Cong ty CP kinh doanh khi hoa 10ng Mién Nam.

+ Du an véi st chira 3.000 tAn.
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+ Tong muc dau tu khoang 150 ty dong.

+ Pia diém xay dung: Khu cong nghiép Dung Quét — Tp. Quang Ngii.

+ Dién tich dit st dung: 5 ha.

+ Hinh thtrc quan 1y dy 4n: Chu dau tu truc tiép quan 1y du an thong qua Ban quan 1y dy

+ Khoi cong:

an.

Nam 2008.

+ Hoan thanh: Nam 2010.

4 Du 4n nha mAy san xuét binh gas (di thue hién)

+ Lién doanh gitta mot s6 don vi trong nganh (PVGas, PVGasN, PVGasS, PVFC,

tiéu dung.

PetroSetco) nham san xuat, stra chita, kiém dinh céc loai binh khi phuc vu san xuat va

+ Hinh thanh tir viéc tiép nhan chuyén giao c6 phan nha may san xuat vo binh khi tir PV

QGas.

+ Tong vbn gop: 8,6 ty dong, chiém 10% tong von gop lién doanh.

+ Cac Dy an khac

Kho lanh Tay Nam Tp. HCM; Tram chiét cac tinh thanh; Xe bon chuyén dung; PAu tu mua

vo binh gas; Cira hang xang dau — Gas,....dd dugc thong qua PHCD iy quyén cho HDQT

Cong ty xem xét phé duyét tiry tinh hinh thuc té ctia cong ty.

Bang 18: Cdc hang muc dau tw nam 2007- 2009

Tong 2007 2008 2009
STT Tén du an Don vi dl:lwc Tu | Huy T Huy Ty | Huy
au tw ; A Tweo | . , A
c6O | dong j dong co dong
Tong kho LPG Can | Ty
' | Tho - 1200 thn dong | 1130 | 345 | 805
Kho LPG Thi Vi - Ty
2 10.000 tAn dong 400,0 | 9,0 | 21,0 | 81,0 | 189,0 | 30,0 | 70,0
Tong lanh LPG TS
3 | Tay Nam - 40.000 o 1480,0 30,0 | 70,0 | 37,5 | 87,5
% dong
tan
Tong kho LPG T3
4 | Dung Quat - 3.000 o 150,0 45,0 | 105,0
X dong
tan
Kho LPG Binh Ty
> Dinh - 1.000 tin dong 100,0 15,01 35,0
6 | Cac tram chiét nap d};r}llg 180,0 | 10,0 | 20,0 | 30,0 | 70,0 | 15,0 | 35,0
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A Ty
7 | Cay xang gas dong 15,0 4,5 10,5
Pau tu dai han Ty
8 Khac dong 16,0 4,8 11,2
Tong cong dgzg 2456,0 | 58,3 | 132,7 | 190,5 | 444,5 | 97,5 | 227,5

Nguén: do PVGAS SOUTH cung cdp. Bang xdy dung theo tién d¢ dau tie céc dw én véi von tie c6 30%,
von vay 70%. Doi voi dy an c6 mirc dau tw Ion nhw Tong kho LPG Tdy Nam - 40.000 tan, tien trinh dau
tw va huy dong von con phu thugc vao nhiéu vao chinh sach cua Tdp doan Dau khi va né lyc cua Cong
ty co phan.

4 Gop von thanh 1ap Cong ty C6 phan :

> Cong ty CP dich vu vin tii Diu khi Ciru Long

- Tén cong ty: Cong ty CP dich vu vén tai Dau khi Ciru Long.

- Nganh nghé kinh doanh: Kinh doanh OtoGas Taxi, xe tec chuyén dung, dich vu du lich
trong nude va quic té...

- Vén diéu 1¢ ctia cong ty: 300 ty.

- Céc ¢ dong sang lap: PV GAS, PV GAS SOUTH (10%)...

- Tién d6 du kién thanh lap: Di di vao hoat dong tir thang 6/2007.
> Coéng ty CP kinh doanh khi Thap ap

- Tén cong ty: Cong ty CP kinh doanh khi thap ép.

- Nganh nghé kinh doanh: Kinh doanh cung cdp phan phbi gas cho cac khu cong nghiép,
do thi...

- Vbén diéu 1¢ ctia cong ty: 330 ty dong.

- Céc ¢ dong sang 1ap: PV GAS, PV GAS SOUTH (17%), PV GAS N.

- Tién d6 du kién thanh lap: Di di vao hoat dong tir thang 6/2007.
» Cong ty CP kinh doanh kho chira LPG Viing tau

- Dungtich: 10.000 tan (giai doan 1).

- Nganh nghé kinh doanh: Cho thué kho LPG, xuit nhap khau LPG, chiét nap...

- Vbn diéu 1¢ cua Cong ty: 124 ty dong.

- Céc ¢ dong sang lap: PV GAS SOUTH (12%), PVFI, PETROWACO.

- Thanh lap: Théng 7/2007.

- Khéicong : Nam 2008.

- Hoan thanh: Nam 2009.

- Téng muc dau tu: 400 ty.
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> Coéng ty CP kinh doanh cung cip LPG nha cao ting

- Nganh nghé kinh doanh: Céng ty kinh doanh da nghanh, tap trung vao thiét ké, thi
cong, cung cap hé thong phan phdi gas cho khu db thi, chung cu va nha cao tang, két
hop kinh doanh bat dong san, dau tu...

- Vén diéu 1& ciia Cong ty: 150 ty dong.

- Céc ¢ dong sang lap: PV GAS SOUTH (5%), PV GAS N, PVFC.

- Thanh lap: Quy 3/2007.
> Cong ty CP cung cap dich vu khu d6 thi Thi Thiém

- Nganh nghé kinh doanh: Kinh doanh thiét ké, 1ip dat hé thong phan phdi gas cho khu
do thi thua thiém...

- Vbn diéu 1¢ cua Cong ty: 100 ty dong.

- Céc ¢ dong sang lap: PV GAS S (15%), PETROSETCO.

- Thanh lap: Nam 2007.
> Gép von Cong ty CP thanh lap méi, Pau tw mua cd phan ciac Cong ty co phin

da thanh lap

Phuong an dugc DPHDCD thong qua vao phién Pai hoi ddng cb dong thanh 1ap va ty

quyén cho HDQT Cong ty xem xét phé duyét cho phi hop véi tinh hinh thyc té.

Ngudn vén dau tu cho cac du 4n trén tir ngudn von c¢d dong (tir ngudn ting von diéu 18),
thing du vén c6 phan thu duogc tir dot dau gia ban cb phan lan dau cua cong ty (Pugc tip
doan dau khi Viét Nam giao cho doanh nghiép dau tu, kinh doanh trong thoi gian 3 nim

khong 13i suat), loi nhuan giit lai, cac quy, ngudn khau hao va vay Ngan hang.
15. Panh gia ciia to chirc tw vin vé ké hoach loi nhuén va cb tirc

Dudi goc do cua to chirc tur van, Cong ty Co phan Ching khoan Dau khi di thu thap cac
thong tin, tién hanh cac nghién ctru phan tich va danh gid can thiét vé hoat dong kinh doanh
ctia Cong ty ¢6 phan Kinh doanh khi hoa 16ng mién Nam ciing nhu xem xét linh vuc kinh
doanh ma Céng ty dang hoat dong. Pong thoi dya trén két qua kinh doanh trong cac nim
vira qua, nang lyc ciia PV GAS SOUTH va mirc ting truéng dy tinh sap t6i ciia nganh va
ctia nén kinh té, PVS nhén théy ké hoach san xuét kinh doanh cia PV GAS SOUTH c6 tinh
kha thi néu khong cé nhitng bién dong 16n hay rii ro bat kha khang anh huong nghiém
trong dén hoat dong ciia doanh nghiép. Cong ty dwa ra muc cd tirc binh quan trong 3 nim
t6i dao dong tir 6 dén 10%/nam, ddy 1a mirc ¢ tirc toi thiéu ma Cong ty chi tra va mang tinh
kha thi cao.
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Chung t6i luu ¥ rang nhan xét trén chi ¢ tinh chat tham khao ma khong ham y dam bao gia
tri cua chung khoan cling nhu tinh chic chén cua nhirng s6 liéu duoc du béo.
16. Thong tin vé nhirng cam két nhung chwa thwe hién ciia t6 chire xin ding ky:
Khong co
17. Cac thong tin, cic tranh chép kién tung lién quan téi Cong ty cé thé anh hwong dén
gia ca chirng khoan dang ky:
Khoéng co

V. CHUNG KHOAN DANG KY NIEM YET

1. Loai chirng khoan C6 phiéu pho thong
2. Ménh gi 10.000 d6ng/cd phan
3. Tong s6 chirng khoan ding ky niém yét:  15.000.000 c6 phan

* 11.600 c6 phan do c6 dong HDQT, BKS, BTGB, Ké toan truong Cong ty cam két nim
gilt 100% trong thoi gian 6 thang ké tir ngay niém yét va it nhat 50% s6 c6 phan nay trong 6
thang tiép theo.

* 11.869.900 c6 phan thudc so hiru ciia Nha nudc..
4. Phwong phap tinh gia

Theo két qua dau gia cb phan ra cong ching 1an dau c6 phiéu cong ty kinh doanh khi hoa
long mién Nam tai Trung tim giao dich chimg khoan Thanh phé H6 Chi Minh ngay
24/05/2007:

- Gi4 dau thanh cong cao nhat: 190.000 d6ng/cd phan

- Gia d4u thanh cong thap nhét: 52.600 dong/cd phan

- Gia dau thanh cong binh quan: 57.479 ddng/cd phan

Gia trj s6 sach mot c6 phan ctua Cong ty ¢d phan kinh doanh khi hoa 16ng mién Nam tai

thoi diém 30/9/2007 duoc tinh nhu sau:

Von chu sé hitru

Gia tri mot cd phﬁnz _ ] .
Tong s6 luong c6 phan luu hanh

152.445.685.361 d (*)
15.000.000 cp
= 10.163 dong/cp
(*) S6 liéu trén do PV GAS SOUTH cung cdp trong bdo cdo tai chinh ngay 30/09/2007 do don vi tir ldp.
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5. Gi6i han vé ty 1é nim giir d6i véi ngwoi nudc ngoai

- Diéu 1¢ t chirc va hoat dong ctia Cong ty khong gidi han ty 18 nam gitr c6 phiéu cua
Cong ty d6i véi ngudi nude ngoai.

- Khi Cong ty C6 phan Kinh doanh Khi ho 16ng mién Nam dang ky giao dich ¢ phiéu
trén TTGDCK, ty 1¢ ndm giir ctia nguoi nude ngoai tudn theo cac quy dinh tai Quyét
dinh s6 238/2005/QD-TTg ngay 29/9/2005 cua Thu tudng Chinh phu va thong tu
hudng dan s6 90/2005/TT-BTC ngay 17/10/2005 ctia B Tai chinh vé ty 1¢ tham gia
cta bén nude ngoai vao thi truong chirng khoan Viét Nam.

- Ty 1é nam giit ctia cac cd dong nudc ngoai tai Cong ty hién nay 1a 0,2%.

6. Cic loai thué lién quan

- Nghi dinh s6 109/2007/ND-CP ngay 26 thang 06 nim 2007 cta Chinh phu “Vé chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty cd phan” dang Cong bao ngay
17/07/2007 va ¢6 hiéu luc sau 15 ngay ké tir ngay ky, do vy tai thoi diém chinh thirc
chuyén thanh cong ty c6 phan (25/07/2007) Cong ty van duoc hudng vu dii thué thu
nhap doanh nghiép theo quy dinh tai Nghi dinh sé 187/2004/ND-CP ngay 16/11/2004
ctia Chinh phti “Vé chuyén doanh nghiép 100% vén nha nuéc thanh cong ty c¢6 phan”.

- Thué thu nhap doanh nghiép ddi voi doanh nghiép Nha nudc c¢d phan hoa: 1 - Mién
100%: nam 2007, 2008 va 2 - Giam 50%: nam 2009.

- Theo qui dinh trong Thong tu s6 100/2004/TT-BTC “Huéng dan vé thué GTGT va thué
thu nhap doanh nghiép d6i véi linh vuc ching khoan”, ban hanh ngay 20/10/2004, cb
tirc thu tir ¢d phiéu thudc dién mién thué hoan toan d6i véi tit ca nha dau tu td chie va
ca nhan.

- Théng tu s6 100/2004/TT-BTC ciing qui dinh nha du tu c4 nhan khong phai dong thué
trén khoan chénh 1éch gia khi ban c6 phiéu. Nha dau tu 14 t6 chirc ¢6 dang ky kinh
doanh tai Viét Nam phai chiu m¢t khoan thué dong trén phﬁn chénh I¢ch gié khi ban cd

phiéu nhu sau:
7. Thué thu nhip tir chénh I¢ch gia do ban ¢6 phiéu:
Thué thu nhap tir chénh 1éch gia do ban co phiéu = Thu nhép chiu thué * Thué suat
Trong do:

Thu nhdp chiu thué = Tong gia tri chitng khodn bdn ra trong ky - Tong gid mua ching
khodn dwoc ban ra trong ky - Chi phi mua ban chimg khodn + Ldi trdi phiéu tir viéc ndm

itk trdi phiéu.
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Thué sudt = Thué sudt thué Thu nhdp doanh nghiép ciia t6 chire dau tw

- Nha dau tu 13 t6 chie nudc ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich chung khoan tai Viét Nam, phai chiu mgt khoan thué khoan khi ban

c6 phiéu nhu sau:
Thué khoan tuw viec ban cé6 phieu = Tong gia tri c6 phiéu ban ra cua tung giao dich

chuyén nhwong *0,1%

VI.CAC POI TAC LIEN QUAN TOI VIEC PANG KY

TO CHUC TU VAN:
% Cong ty Co6 phan Chirng khoin Dau khi (PV Securities)
Tru so chinh
Dja chi: 20 Ngd Quyén, Quan Hai Ba Trung, Ha Noi
Dién thoai: (84.4) 2 79 9898 Fax: (84.4) 2 78 89 89
Website: www.pvsecurities.com.vn
Chi nhénh tai Thanh phé Ho Chi Minh
Dia chi: Tang 7, s6 1-5 Lé Duén, Quan 1, TP. H6 Chi Minh
bién thoai: (84.8) 9 11 18 18

TO CHUC KIEM TOAN:
% Cong ty Kiém toan Viét Nam (VACO)
Dia chi: S6 8 Pham Ngoc Thach, Quén Déng Pa, Ha Noi1
Dién thoai: (84.4) 8 524 123 Fax: (84.4) 8 524 143

VII. PHU LUC

PhulucI: Diéulé Cong ty va cam két sira ddi diéu 1é theo nghj quyét PHDCD
Phu luc II : Gidy ching nhan dang ky kinh doanh

Phu luc III : Bdo céo kiém toan 2006,

Phu luc IV : Bio cao kiém toan tir 01/01/2007- 24/07/2007

Phu luc V : Bio céo tai chinh 9 thang dau nim 2007

Phu luc VI: Céac van ban phap ly khac

Phu luc VII : Nghi quyét ciia Pai hoi dong cd dong ngay 23/07/2007.
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Thanh phé Ho Chi Minh, ngay 08 thang 11 nam 2007

Cong ty co ph?m Kinh doanh Khi hoa long mién Nam

TM. HQI PONG QUAN TRI TONG GIAM POC
CHU TICH
NGUYEN SI THANG POAN VAN NHUOM
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN TRONG THONG vU QUY HIEU

PAI DIEN TO CHUC TU VAN
TONG GIAM POC

DUONG MINH bUC
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