TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY NI EM
YET CHUNG KHOAN CHI CO NGHTA LA VIEC NIEM YET CHUNG
KHOAN PA THUC HIEN THEO CAC QUY BINH CUA PHAP LUAT
LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG
KHOAN. MOI TUYEN BO TRAI VOI BIEU NAY LA BAT HOP PHAP

BAN CAO BACH
CONG TY cO PHAN DUOC THU Y CAI LAY

MEKOVET

(Gidy chirng nhan dang ky kinh doanh s6 5303000014 do S& ké hoach v a Bau tw
Tinh Tién Giang cap dang ky lan dau, ngay 28 thang 01 nam 2003;
Dang ky thay doi lan thir 2, ngay 24 thang 01 nam 2008.)
NIEM YET CO PHIEU TREN TRUNG TAM
GIAO DICH CHUNG KHOAN HA NOI

(Gidy chirng nhan dang ky niémyétsé . . . /DKNY do
Trung tdm giao dich chirng khoan Ha Ndi cdp ngay . . . thang . . . nam 200...)

BAN CAO BACH VA TAI LIEU BO SUNG BUOC CUNG CAP TAI

1. CONG TY CO PHAN DUQC THU Y CAI LAY Dién thoai : 073-826385
Tru sé: 560 Qudc 16 1A, thi trdn Cai Lay, tinh Tién Giang Fax : 073-826363
2. CONG TY CO PHAN CHUNG KHOAN QUOC GIA  Dién thoai : 04-9445474
Tru sd: 106 Phé Hué, Hai Ba Trung, Ha NOi Fax : 04-9445475
3. CHI NHANH CTCP CHUNG KHOAN QUOC GIA  Dbién thoai : 08-8217304
S6 16 — 18 Nam Ky Khéi Nghia, Q1, Tp. HCM Fax : 08-8217305
4. PHONG GD CTCP CHU'NG KHOAN QUOC GIA  bién thoai : 04-9743883
S6 18 Boan Tran Nghiép, Hai Ba Trung, Ha Noi Fax : 04-9744075

PHU TRACH CONG BO THONG TIN

Ong Tran Hoang Son - Chtic vu: K& Toan Trudng Dién thoai : 073-820974
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CONG TY cO PHAN DUCQC THU Y CAI LAY

(Gidy chirng nhan dang ky kinh doanh s6 5303000014 do S& ké hoach v a Bau tuw
Tinh Tién Giang cap dang ky lan dau, ng ay 28 thang 01 nam 2003;
Dang ky thay dai 1an thir 2, ngay 24 thang 01 nam 2008.)

NIEM YET CO PHIEU TREN TRUNG TAM
GIAO DICH CHUNG KHOAN HA NOI

Tén co phiéu: C6 phiéu Cong ty CO phan Duoc tha y Cai Lay
Ménh gia: 10.000 (muoi nghin) dong/co phan
L oai ¢6 phiéu: C6 phiéu phd théng

Téng s6 lwong niém yét:  1.000.000 co phiéu
Tong gia tri niém yét: 10.000.000.000 do6ng ( tinh theo ménh gia)

TO CHUC KIEM TOAN:

Congty Kiém toan va Tw van Tai chinh

Tru sé: 504, Téanha 17 T7, Trung Hoa — Nhan Chinh, Thanh Xuan, Ha N 6i
Pién thoai: 04-2811488 Fax: 04-2811499

TO CHUC TU VAN:

Congty Co phan Chirng khoan Quéc Gia

Tru s& chinh:
Dia chi: 106 Phd Hué, Hai Ba Trung, Ha Noi
Pién thoai: 04-9445474 Fax: 04-9445475

Website: www.nsi.com.vn

Chi nhanh Tp. HCM:

Dia chi: 16-18 Nam Ky Khéi Nghta, Quén 1, Tp. HCM
Dién thoai: 08-8217304 Fax: 08-8217305
Phong Giao dich Boan Tran Nghiép:

Dia chi: 18 Boan Tran Nghiép, Hai Ba Trung, Ha Ndi
Dién thoai: 04-9743883 Fax: 04-9744075
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3.

NOI DUNG BAN CAO BACH

CAC NHAN TORUIRO

Ruai ro vé kinh té

Khi kinh té tang truéng cao thu nhap kha dung ctia nguoi dan ciing tang cao, chi tiéu
cla nguoi dan vé cac mat hang tiéu dung néi chung ciing sé tang cao, bao gém ca cac
chi tiéu cho thyc phdm tir siic san vathly san, dan dén sy phét trién manh ctia nganh
chan nudi va nubi trong thiy san. Bay la diéu kién thuan lgi cho thi truong thude tha
y cho giaslic, giacam vathly san mé rong va phét trién.

Trong nhitng ndm qua, kinh t€ Viét Nam dat t6c do tang tredng kha cao va on dinh,
trung binh tir 7,5 — 8,5%/nam di d6i vi dam bao cong bang x& hdi. Theo y kién cla
cac chuyén gia, t6c do tang trwdng GDP cla Viét Nam duy tri & mic 7 — 8%/nam
trong nhitng ndm t¢i la hoan toan kha thi. Viét Nam chinh thic ra nhap to chic
Thuong mai thé gi¢i (WTO) dau nam 2007 da tao ra mdt mdi truong kinh doanh
thuan lgi cho cac doanh nghiép hoat déng va phét trién. Tuy nhién, di lién véi nhitng
co hoi, su canh tranh gilra cac doanh nghiép trong nwéc va gilka cac doanh nghiép
trong nwéc voi nwéc ngoai ngay cang cao. Chi cé nhitng doanh nghiép hoat dong
hiéu qua, cé dinh hudng chién lugc kinh doanh ding dan, co trinh do quan Ii, 4p dung
khoa hoc cong nghé hién dai méi cé thé dirng viing va phét trién trong moi treong
canh tranh khoc liét. Nén kinh t€ Viét nam mé ctra va hdi nhap vira la co hoi vira la
théach thirc doi v6i nganh thudc thi néi chung va Coéng ty C6 phan Dugc Tha y Cai
L&y noi riéng.

Ruai ro vé luat phap

Hién tai, hoat dong clia Cong ty chiu su diéu chinh cta Lu at doanh nghiép. Ngoai ra,
khi Cbng ty dang ky cong ty dai ching véi UBCKNN, hoat déng ctia Cong ty sé tuan
tht Luat Ching khoan va cac quy dinh lién quan. Tuy nhién, trong nhi*ng nam qua,
hé thong van ban phap luat doanh nghiép cla Viét Nam d ava dang dugc xay dung va
thuc thi theo hwdng don gian, ddng bo, hién dai, tao ra moi trwong phép ly binh déng
cho céc doanh nghi ép.

Bén canh d6, néu dwgc cap gidy phép niém yét tai TTGDCK Ha Noi, hoat dong cua
Cong ty s tuan tha theo cac quy dinh cla Luat Chirng khoan va céac van ban huéng
dan thi hanh.Theo danh gia chung, trong th oi gian t&i rdi ro luat phap déi voi doanh
nghiép la khdng cao do Luét chitng khoan d co hiéu luc va cac van ban hudng dan
kem theo dang dan duoc hoan chinh tao khung phép ly on dinh.

RUQi ro dac thu

3.1 Rui ro vé bién dong gia nguy én vat liéu dau vao.
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San pham thudc tha y 1a san phdm rat quan trong khong thé thiéu trong ng anh néng
nghiép néi chung va nganh chan nudi, nudi trong thdy san noi riéng. Tuy nhién,
nguyén vat liéu chinh dé san xuat san pham thudc thi y hién tai trong nwéc con nhiéu
han ché, do d6 Cong ty phai nhap khau tir nwéc ngoai nén tinh trang bién dong gia
nguyén vat liéu nhap khau vaty gia sé anh hwang dén tinh hinh san xuat kinh doanh
clia Cong ty.

Rui ro khac

RUi ro bién dong lai suat

Khi |8 sudt thi truedng ting dan dén chi phi vay von clia Coéng ty cling ting, dic
biét la chi phi von vay trong nhitng hop dong vay véi 1& sudt tha noi. Doi voi
nhi*rng hop dong vay cé 18 suit c6 dinh, Céng ty cé thé chi dong trong viéc du
tinh chi phi 1& vay.

L& sudt cho vay cua cac ngan hang nam 2006 dén dau 2007 tuy it bién dong so voi
mat bang 13 suét cho vay cudi ndm 2005 nhwng van & mirc kha cao, nhat 14 cac ngan
hang thvong mai co phan; I& suat cho vay pho bién & mirc 10,2 - 13,8%/nam ddi voi
cho vay ngan han va 10,8 - 15,3%/ndm ddi véi cho vay trung, dai han.

RUi ro bét kha khang

Cac rui ro bat kha khang nhu ddng dat, thién tai, bao lut, hda hoan, chién tranh, dich
bénh khiing bd ... déu c6 thé gay thiét hai vaanh hudng I6n dén nén kinh té noi chung
va hoat dong san xuét kinh doanh ctia Céng ty néi ri éng. Do vay, Cong ty can co cac
hop dong bao hiém cho tai san ctia minh dé co thé tranh duoc cac ton that khach quan.

NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI V&1 NOI DUNG
BAN CAO BACH

Congty Co phan Dugc Thuy Cai Lay

Ong: Tran Vin Sé Chtrc vu: Cha tich HDQT kiém Téng Giam déc
Ong: Tran Hoang Son Chtrc vu: K€ toan truéng
Ong: Vi Chi Thinh Chtrc vu: Truwdng ban kiém soat

Chung t6i dam bao rang cac thong tin va so liéu trong Ban cdo bach nay la phi hop
v6i thyc té ma ching toi dugc biét hoac da diéu tra, thu thap mot cach hop ly.

T6 chirc tw van

Ong Nguyén Chi Thanh Chtrc vu: Chu tich Hoi ddng Quan tri

Ban Cao bach nay la mot phan cla ho so dang ky niém yét do Cong ty Co phan
Chitrng khoan Qudc Gia lap trén co s& hop dong tw van véi Coéng ty C6 phan Dugc
Thay Cai Lay. Ching t6i dam béo rang viéc phan tich, danh gia valwa chon ngon tir
trén Ban céo bach nay da duwoc thuc hién mot cach hop ly vacan trong dua trén co sé
céc théng tin va so lieu do Cong ty Co phan Duoc Thia y Cai Lay cung cap.
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T6 chirc niém yét

Coéngty C0 phan Dwoc Thiy Cai Lay
Cong ty C0 phan Dwgc Thiy Cai Lay
Congty C0 phan Dwoc Thiy Cai Lay

T6 chirc kiém toan Cong ty Kiém toan va Tv van Tai chinh — ACA Group

T6 chirc tw van/NSI Cong ty CO6 phan Ching khoan Qudc gia

Co phiéu C0 phiéu Cong ty C6 phan Dwgc Thay Cai Lay

Piéu lé . Diéu Ié To chic vahoat dong Cong ty C6 phan Dugc
Thay Cai Lay

CP C0 phan

PHDCH Dai hdi dong C6 dong Coéng ty C6 phan Duoc Thay
Cai Lay

HDQT Hoi dong Quan tri

BCTC Bao cao tai chinh

TTGDCK Trung tdm Giao dich Chirng khoén

UBND Uy ban nhan dan

BKKD Bang ky kinh doanh

XNK Xuat nhap khau

TSCD Tai san ¢6 dinh

TNDN Thu nhap doanh nghiép

BP B6 phan

DBCL Dam bao chat lvong

QLHTCL Quan ly hé théng chat lvong

R& D Nghién clru va phét trién

KTCL Kiém tra chét lugng

TCHC T6 chiic hanh chanh

NCSP Nghién clru san pham

KTV K thuat vién
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V. TINH HINH VA BAC BIEM CUA CONG TY cO PHAN DUOC THU Y
CAIl LAY

Tém tét qua trinh hinh thanh va phét trién

Quéa trinh hinh thanh va phét trién

Cong ty C6 phan Dugc Tha y Cai Lay tién than la Cong ty Chan nudi th y Cai Lay
duoc thanh 1ap vao thang 06/1990 trén co s& sap nhap Tram tha y huyén Cai Lay va
Lién hiép Xi nghiép chan nudi huyén Cai Lay. Sau h on mu¢i ndm hinh thanh va phét
trién Cong ty datrai qua nhitng cdt mdc dang nhé nh v sau:

+

Ngay 24/06/1998 Cong ty Chan nubi tha y Cai Lay dwgc sap nhap vao Xi

nghiép Duoc thd y Tién Giang theo Quyét dinh s6 1703/1998 Qb -UB cla

UBND tinh Tién Giang. (Xi nghiép Dwoc tha y Tién Giang dugc thanh lap theo

quyét dinh s6 1542 ngay 14/07/1995 ctia UBND tinh Tién Giang).

Ngay 25/08/1998 Xi nghiép Duoc thi y Tién Giang dwoc chinh thirc doi tén

thanh Cong ty Chan nudi thd y Cai Lay véi tén giao dich MEKOVET theo

Quyét dinh s6 2290/QD-UB clia UBND tinh Tién Giang. Nganh nghé san xuét

kinh doanh:

- Kinh doanh nguyén vt liéu ban thanh pham, vat tv phuc vu nganh tha y.

- SAn xudt kinh doanh thtrc an gia suc, gia cam, tdm, c4, vat nuoi.

- San xuadt kinh doanh cé giong cac loai.

Ngay 09/01/2002 theo Quyét dinh s6 57/QBUB clia UBND tinh Tién Giang bo

sung thém nganh nghé kinh doanh:

San xuat - kinh doanh cac mat hang thirc an, premix, thudc thi y dung cho thuy san.

Ngay 11/11/2002 Cong ty da tién hanh c6 phan héa theo quyét dinh SO

4630/QD.UB cla UBND Tinh Tién Giang chuyén Céng ty Chan nudi thu y Cai

Lay thanh Cong ty C6 phan Duoc thl y Cai Lay. Cong ty chinh thirc hoat dong

theo mo hinh Coéng ty c6 phan tir ngay 28/01/2003 v¢i von diéu I1é dang ky la

5.000.000.000 déng (Nam ty dong).

Ngay 09/11/2006 Cong ty tién hanh thay d6i Gidy chiing nhan dang ky kinh

doanh Ian thit nhat:

Cong ty m& rong céc cira hang kinh doanh bang viéc mé thém hai cira hang kinh

doanh: Clra hang thudc thi y — thlly san tai S6 26 dwong Ap Béc, phuong 5,

Thanh Phé My Tho, Tién Giang va Ctra hang thudc tha y — thly san tai S6 560

Quodc 16 1, khu 5, thi tran Cai Lay, huyén Cai Lay, Tién Giang.

Ngay 24/01/2008 Cong ty thay d6i Gidy chiing nhan dang ky kinh doanh 1an thi

hai. V¢i cac ndi dung thay ddi nhw sau:

- B0 sung thém céc nganh nghé kinh doanh méi pht hop véi tinh hinh thuc té
cua thi trvong;
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- Tang vOn diéu 1é Ién tr 5.000.000.000 dong (Nam ty dong) |én
15.000.000.000 dong (Muei ldam ty dong)

- V6n didu 18 thuc gop (dén ngay 31/01/2008) 1a: 10.000.000.000 VND (M oi
ty dong).

Quéatrinh tang von diéu Ié 1én tir 5.000.000.000 dong (Nam ty dong) | én 15.000.000.000
dong (Muai lam ty dong) dwoc thwe hién theo Phuong an phat hanh ¢ phiéu duoc Dai
hoi dong Co dong béat thwong Cong ty Co phan Dwoc Thi y Cai Lay thdng qua ngay
12/01/2008:

* NO6i dung phuwong an phat hanh dwoc chia lam hai giai doan:

v

Giai doan I: Tang von diéu Ié tir 5.000.000.000 dong 1én 10.000.000.000 dong:
Cong ty da thuc hién phat hanh xong thang 01/2008 va d& kiém toan cho dot
phat hanh tang von.

Giai doan Il: Tang von diéu Ié tr 10.000.000.000 déng |én 15.000.000.000 dong,
du kién thuc hién sau khi co phiéu clia Cong ty duwoc dang ky niém yét thanh
cong tai TTGDCK Ha Noi.

* Muc dich phéat hanh:

v
v

v

v

Xay dwng nhamay san xuét theo tiéu chuan GMP;

Tang kha nang ti€p can thi trwong von, bd sung ngudn von cho viéc mé rong, da
dang hda, hién dai hda vatiép tuc phat trién Cong ty;

B0 sung von lwu ddng phuc vu hoat dong san xuét kinh doanh;

Tai co cdu tai chinh, gidm ty 1é ng, nang cao ngudn vén chi s¢ hiru dam bao do
an toan trong kha nang thanh toan;

Dap (ng du diéu kién dua c6 phiéu cla Cong ty niém yét tai Trung tam Giao
dich Ching khodn Ha Noi;

B0 sung ngudn hang cé chét luvgng cao cho thi trvong chitng khoan. Tao thém si
[ya chon dau tw cho nha dau tu trén thi truong chirng khoan;

Nang cao tinh thanh khoan clia C6 phiéu Cong ty C6 phan D woc Tha y Cai Lay.

Phuwong an tang von diéu lé tir 5.000.000.000 dong | én 10.000.000.000 dong:

= Tén co phiéu: C8 phiéu Coéngty C6 phan Dugc Thiy Cai Lay

» L oai cd phiéu: C6 phiéu phd thong

» Ménh gia c6 phiéu: 10.000 dong

» S5 lvgng phat hanh: 500.000 co phiéu

» Hinh thirc phat hanh: Phét hanh riéng 1é

= Giaban: 10.000 ddng/co phan

» P0i tvong phat hanh: Co dong hién hiru

» Thoi gian thanh toan tién mua c6 phan: T ngay 12/01/2008 dén 24/01/2008
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» Thoi gian chuyén giao ¢ phan: Tir ngay 24/01/2008 dén 28/02/2008
* NO&i dung phéat hanh:
v Phét hanh c0 phiéu thwang

Phét hanh 135.000 cd phiéu thrdng twong duong 1.350.000.000 d6ng theo ménh
gia cho Cd dong hién hiru theo danh sach chét ngay 28/12/2008 theo ty 1€ 10:2,7

Nguon phat hanh: Quy Dau tv phét trién va Quy Dy phong tai chinh
Trong d6:  Quy dau tu phat trién: 1.150.000.000 dong
Quy dy phong tai chinh: 200.000.000 dong
v’ Trécé tirc nam 2007 bang c6 phiéu
Tra c6 tirc 65.000 c6 phiéu trong duong 650.000.000 dong theo ménh gia cho
C6 dong hién hitu theo danh sach chét ng ay 28/12/2008 véi ty 1é 1a10:1,3
Nguon dé tra co tic laLoi nhuan chwa phan phdi nam 2007
v/ Chao ban 300.000 cd phan twong duong 3.000.000.000 dong theo ménh gia
cho C0 dong hién hiru theo ty & 10:6 véi gia ch ao ban la 10.000 dong/cd phan
C0 dong khong c6 nhu cau mua s6 ¢d phiéu nay thi lvong co phiéu dé giao lai
cho Hoi dong quan tri xem xét ban cho cac nha dau tv chién lvgc hodc céc co
doéng hién hitu khac.
= X ly s cd phan Ié:
SO ¢6 phan Ié sé dwoc lam tron xudng dén hang don vi. Toan bd s6 ¢ phan du ra
(néu co) tlr viec lam tron sé do HOi dong quan tri quyét dinh.
Khi co phiéu cta Cong ty dwoc niém yét tai Trung tdm Giao dich Chiing khoan Ha
Noi, theo quy dinh vé giao dich, mdt 16 giao dich chén | & 100 c6 phiéu. Truong hop
¢ dong s¢ hitu sb lwong c6 phiéu khoéng dd 16 chén dé giao dich, cac C8 dong cé
quyén yéu cau Cong ty chirng khoan noi mé tai khoan giao dich ding ra mua lai véi
giabéng + 10% gia dong cira cta phién giao dich gan nhét.
= KEét thac dot phat hanh:
v Phét hanh co phiéu thwdng cho Co dong hién hiru, ty 18 1a 10:2,7

- S0 lwgng phat hanh : 135.000 c6 phan
- Tong gia tri cd phan phat hanh : 1.350.000.000 dong
- S0.¢6 phan conlai : 0.¢cO phan

v Trac6 tirc nam 2007 bang ¢6 phiéu cho C8 dong hién hiru, ty 18 1 &210:1,3

- S8 lwgng phat hanh : 65.000 c0 phan
- Tong gia tri cd phan phat hanh : 650.000.000.000 déng
- S6 ¢b phan con lai : 0¢c0 phan
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v Chao ban cd phan cho C6 dong hién hiru, ty 18 10:6

- S0 lwgng phat hanh : 300.000 c0 phan
- Giaphét hanh : 10.000 dong/co phan
- S8 ¢6 phan C6 dong hién hitru dang ky mua : 220.000 ¢0 phan

- Tong gia tri cd phan Co dong hién hitu dang ky mua : 2.200.000.000 dong
S0 lwgng chwa phan phdi hét do Co dong hién hitu tir chi mua Co phan chao
ban 14 80.000 c6 phan duwoc Hoi dong quan tri quyét dinh ch ao ban cho C6 dong
chién luvgc. Cu thé |&

- S8 lwgng c6 phan C6 déng chién lvgc mua : 80.000 c0 phan

- Giaphét hanh : 10.000 dong/cd phan
- Tong gia tri cO phan C& dong chién lvgc mua : 800.000.000 dong

- 6 lwgng con lai : 0 ¢c0 phan

Nhu vay, két thic dot phat hanh, s6 co phan phat hanh da degc phan phdi nhu sau:

D6i trong mua cd phan (do r(msgi/écopiﬂén) ?:% Igr?;r? Pha(?/:; el Giatri (dong)
C0 dong hién htru 10.000 420.000 84% 4.200.000.000
C0 dong mai 10.000 80.000 16% 800.000.000
Téng cong 100% 5.000.000.000

Nguon: Bao céo kiém toan phéat hanh cd phiéu tdng von diéu I8 cho giai doan tir ngay 01/01/2008 dén 31/01/2008
» Co cau von clia Congty C6 phan Duoc Thay Cai Lay sau dot phat hanh:

Danh muc S0 tién (dong) Ty Ié (%)
Tong von chl s¢ hiru 10.000.000.000 100,00%
Trong do:
- CO dong 16n (chiém it nhat 5% von diéu 18) 1.558.000.000 15,58%
- C0 dong khac 8.442.000.000 84,42%

Ngudn: Bao céo kiém toan phat hanh cd phiéu tng von diéu Ié cho giai doan tlr ngay 01/01/2008 dén 31/01/2008
+ K& tir khi thanh |ap dudi hinh thiic Doanh nghiép nha nuéc cho dén khi tré thanh
Cong ty CO phan, Cong ty da lién tuc tang trwdng va phat trién ngay mot 16n
manh. Ddi ngli can bd khoa hoc k¥ thuat cé trinh d6 chuyén mén cao, luc lvgng
lao dong giau kinh nghiém da gop phan lam nén nhitng thanh qua va su bén

viing clia Cong ty .
+ Phuong cham clia Cong ty la“Tat ca vi chat lwong san pham, vi lgi ich khach
hang, vi uy tin va sy phét trién clia cong ty”. Toan thé nhan vién cong ty luén phén
dau hoc tap, tiép thu khoa hoc cong nghé v akhdng ngling déi méi dé phuc vu tot hon.

7
TO CHUC TU VAN : CONG TY CO PHAN CHU'NG KHOAN QUOC GIA (NSI)



. - (@ L
CTCPDUQC THU Y CAI LAY @‘g BAN CAO BACH

MEKOVET

+

La doanh nghiép hoat dong trong Iinh vuc san xuét cac san phdm phuc vu cho
nganh chan nuoi, thi y, Cong ty ludn ddt muc tiéu chat lwvgng Ién hang dau. Vi
vay, viéc nghién clru nang cao chat lugng, cai tién mau ma san pham ludn dugc
Cong ty quan tam, dau tu thda dang, dé dua ra thi trvdng cac san phdm véi chat
lvgng cao, gid thanh ha dap (ng nhu cau cla khach hang. Béc biét trong nhitng
nam gan day, ching t6i luén chd trong dau tu may maoc, thiét bi san xuat hoan
chinh san pham dap (ng yéu cau nghiém ngdt clia co quan quan ly chuyén nganh
va p dung quan ly chét lugng theo tiéu chuén qudc té 1 SO 9001:2000.

San pham clia Cong ty dwoc tiéu thu trén khap 12nh thé Viét Nam véi hon 200
dai ly. Ngoai ra, nhiéu sdn pham da xam nhap vao thi truong cac nudc lan can
voi doanh thu ngay cang tang. Trong nhitng ndm gan day, Cong ty da chu trong
dau tv san xudt thuéc phuc vu trong Iinh vic nudi trong thay, hai san 1a nganh
dang phat trién manh & Viét Nam.

Cong ty dalién doanh vai cac Cong ty nudc ngoai nhw clia Canada, Thuy Dién,
V.V... dé dong goi ban thanh pham va doc quyén phan phdi tai Viét Nam, duoc
phia ddi tac danh gia cao, khach hang tin nhiém. Bén canh d6 nguén nguyén liéu
dau vao duoc phia d6i tdc cung cap dam bao chat | wvgng cao.

Vi thanh qua dat duoc trong thoi gian qua Cong ty da dwoc cac to chirc ¢d uy tin
trong va ngoai nuéc chirng nhan, tang thudng mot sé thanh tich tiéu biéu:

Giai thudng Hang Viét Nam Chat lvong cao 3 ndm lién ( 2005-2007 );

Giai thudng Cap vang Thuong hiéu vanhan hiéu ndm 2005;

Giai thuéng chat lvgng vang Hoi cho thanh tyvu KT-TM-DL Tién Giang 2005;
Giai thudng Chat lvgng Viét Nam nam 1998;

Giai thuéng Doanh nghiép lam an hiéu qud DBSCL 3 lién ( 1997-2000 );

9 huy chuong vang, 3 giai thudng Bong lGa vang va nhiéu bang khen & cac ky
Hoi chg Nong nghiép Can Tho tir nam 1993 - 2006;

Chtitng nhan tiéu chuén 1SO 9001:2000 do DNV cép tir nam 2002 dén nay;

% Thongtin chung vé Cong ty C6 phan Dwoc Thi y Cai L ay

Téntiéng Viét : Congty C6 phan Dwoc Thiy Cai Lay

Téntiénganh : CAl LAY VETERIARY PHARMACEUTICAL JOINT STOCK
COMPANY

Ténviéttdt  : MEKOVET

Tru sé : 560 Qudc 16 1A, thi tran Cai Ly, tinh Tién Giang

Dién thoai : 84-73-826 385

Fax : 84-73-826 363

E-mail : Mekovet@hcm.vnn.vn

Website : Www.cailayvet.com.vn
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Von diéu Ié thuc gop (dén ngay 31/01/2008): 10.000.000.000 VND (Mui ty dong)
Logo

MEKOVET

(Gidy chi*rng nhan dang ky kinh doanh s6 5303000014 do S¥ ké hoach va Bau tu
Tinh Tién Giang cdp, thay doi lan thir 2 ngay 24 thang 01 nam 2008)

% Nganh nghé kinh doanh
Theo Gidy Chitng nhan BKKD Cong ty c6 phan s6 5303000014 do S& Ké& hoach v a
Dau tu tinh Tién Giang cap Dang ky thay doi lan thi hai ng ay 24/01/2008, nganh
nghé kinh doanh Coéng ty bao gom:
v San xudt, kinh doanh thu6c tha y.
v San xudt, kinh doanh premix, du&ng chat, thicc dn dung cho gia stic, gia cam,
thay san.

AN

Kinh doanh nguyén vt liéu, ban thanh pham, hoa chat, vacxin phuc vu nganh
chan nudi tha y va thay san.

San xuat con gidng gia slc, gia cam, thuy san. Ma so: 01461

Nubi, trong thuy, hai sdn. Ma sb: 03210

Panh bt thuy, hai san. Ma so: 03110

San xuét gia cong ché bién hang néng san. Ma so: 10301

San xuét gia cong ché bién hang [am san

San xuat gia cong ché bién hang thi cong my nghé. Ma so: 1629

San xuét, gia céng hang trang tri ndi, ngoai that, d6 gb. M& s3: 31001

Kinh doanh hang néng san. Ma sb: 46209

Kinh doanh hang I[am séan

Kinh doanh hang thi cdng my nghé. Ma so: 47733

Kinh doanh hang trang tri ndi, ngoai that, dd g6. M & s3: 4759

Kinh doanh gidng cay trong. Ma sb: 46201

Kinh doanh phan bén. Mé& sé: 46691

DPau tu, kinh doanh bat dong san (chi cé gia tri dén 31/12/2008). M & s6: 68200
2.  Co cau to chirc cong ty

AN N N NN U N U N N N N RN

Codng ty c6 mot (01) tru s& chinh vahai (02) chi nhanh bao gom:
+ Truso chinh:
Dia chi: s6 560 Qudc 10 1A - Khu5- TT Cai Lay - Tién Giang
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4« Chi nhanh Ha noi:
Pia chi: S0 16, T6 23 Khu Ga - TT Van Dién - Thanh Tri - Ha Noi
%+ Chi nhanh Nha Trang:
Dia chi: 23 Thiy Xwéng - phuwong Phuong Son - TP Nha Trang - Khanh Hoa
3. Co cdu bd may quan ly cua Cong ty
< Dai hoi dong Co dong
Dai hoi dong Co dong la co quan quyét dinh cao nhat clia Céng ty gom tat ca cac co
dong co quyén biéu quyét, hop it nhat mbi ndm mot 1an. DHDCD quyét dinh nhiing
van dé dwoc Luat phap va biéu 1é Cong ty quy dinh. DPHDCPD thong qua cac bao cao
tai chinh hang ndm clia Cong ty va ngan séach tai chinh cho nam tiép theo, bau mién
nhiém, b nhiém thanh vién Hai dong quan tri, thanh vién Ban kiém soat Cong ty.
% HOi dong quén tri
HO6i dong quan tri 1a co quan quan tri Cong ty, c6 toan quyén nhan danh Cong ty dé
quyét dinh, thuc hién cac quyén va nghia vu clia Cong ty khong thudc tham quyén cla
Dai hoi déng cd dong. HOi ddng quan tri clia Cong ty ¢6 05 th anh vién, mbi nhiém ky toi
da cla tirng thanh vién Ia 05 nam. Chu tich Hoi dong quan tri do HPQT bau ra.
< Ban Kiém soat
Ban Kiém soat la co quan c¢é chirc nang hoat dong doc lap véi Hoi dong quan tri va
Ban Giam déc, Ban Kiém soat do DPHDCD bau ra vathay mat PHDCD giam sat moi
mat hoat dong san xuét kinh doanh cta Coéng ty, bao céao tryc ti€p BPHDCD. Ban
Kiém soat ctia Cong ty cd 03 thanh vién.
% Tong giam déc
Tong Giam doc la nguoi dieu hanh va co quyén quyét dinh cao nhét vé tat ca nhitng
van dé lién quan dén hoat dong hang ngay cla Cong ty. Tong Giam d6c chiu trach
nhiém trdc Pai hoi ddng c6 dong, HOi dong quan tri vé viéc to chirc san xudt kinh
doanh, thuc hién céc bién phap dé dat duoc cac muc tiéu phét trién Cong ty do Dai
hdi dong c6 dong va Hoi dong quan tri dé ra.
% Cac B0 phan chirc nang
Cong ty c6 cac B phan chirc ning hd tro cho Ban Giam déc thuc hién cac ké hoach
san xuat kinh doanh ctia Cong ty dugc van hanh tét. Cong ty gom c6 05 B6 phan
chtrc nang:
*+ B0 phan Van Phong Cong ty
B06 phan Ké hoach - Kinh doanh
B0 phan Kiém tra chat lwong
B6 phan Bam bao chét lvong

= &= # #

B0 phan san xuat
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So d6 co cdu td chirc ctia Cong ty
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+ B0 phan Van phong Congty

Bao gbm céc bd phan sau: Ké toan, Hanh chinh, Bao vé.

B6 phén Hanh Chinh

C6 chirc ndng tham muu gitp HDQT va Tong Giam doc Cong ty thuc hién
céc cong Vviéc cu thé sau:

v T6 chlrc nhan sy san xuét;

v Quy hoach, dao tao, dé bat, mién nhiém va nhan xét céng nhan vién hang
nam theo dlng tiéu chuén vaquy ché Cong ty;

v' Thuc hién cong tac tuyén dung, quan ly vas dung lao dong;

v Thuc hién cong tac kiém tra, thanh tra viéc thuc hién n6i dung ky luat lao
dong clia cong nhan vién cac khdi co quan Cong ty.

B0 phan Ké toan

La bd phan chirc nang gitp viéc cho HDQT vaTong Giam déc trong cac Iinh
vUuc cu thé sau:

v" Hach toan ké toan;
v" Quan ly hoat dong tai chinh toan Cong ty.
B6 phan Bao vé.

Co chirc ndng dam bao an toan cho tai san, thiét bi vathi hanh cac quy tac trat
ty do Cong ty deé ra.

*+ B0 phan K& hoach - Kinh doanh

Bao gébm gom cac bd phan sau: K& hoach, Ban hang, Cac chi nhanh va Pai dién
cac khu vic. Day la B phéan cé chirc nang tro gitip Téng Giam déc trong céc ITnh
vuc cu thé sau:

v

Lap ké hoach va diéu hanh hoat dong san xuéat kinh doanh theo cac don dét
hang;
M@ rong thi truong cung cdp hang hog;

Giai dap thac mac cla khach hang, tiép thu y kién khach hang nham nang
cao chét luvgng san pham;

Cham séc khach hang cta Céng ty;
Lap ké hoach san xuat, thi trwdng, cung ting nguyén vat liéu dau vao;

Quan ly san xuat, giam dinh chat lvgng & cac phan xwdng va kiém soat
lvgng hang trong kho.
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+ B0 phan Kiém tra chat lwong

Bao gdm T4 kiém tra chat lwvgng san pham (KCS) vaNghién clu san phdm méi.

To kiém tra chat lugng san pham

Co chirc ndng nham dam béao cho cac san pham cilia cong ty ludn dat ti éu

chuan vé an toan va hiéu qua st dung va co chat lwvgng t6t phuc vu khach

hang.;

v Kiém tra vathlr nghiém céac san pham hoan thanh va trong qua trinh sl
dung san phdm nhdm nang cao khong ngirng chét legng san pham;

v" Nghiém thu san pham, kiém tra chat |vong k¥ thuat.

Nghién ctru san pham méi

Day la bd phan co6 chirc ning nghién ciu, cai tién khdng ngirng nham dua ra

céc san pham maéi c6 chat lugng ngdy cang cao, gia thanh ha nham nang cao

kha ning canh tranh clia doanh nghiép va nhdm dap (ng ngdy cang t6t hon

nhi*ng yéu cau ngay mot khat khe ctia khach hang.

#+ B0 phan dam bao chét lwong

Pay la bd phan c6 chic nang thuc hién chic ndng dam bao tinh phap ly cta san
pham san xudt, thic hién cong tac 1ap céng thirc pha ché va tién hanh pha ché
céc san pham.

+ B0 phan san xuat

Bao gom: Van Phong xwéng va céc to san xuat thudc.

Van Phong xudng: thuc hién cong tac diéu hanh san xuat san pham theo ké
hoach ctia phong Ké hoach kinh doanh

Céc t0 san xuat thudc: thic hién chirc nang san xuét céac loai san pham thudc
thi y ctia Cong ty.

Nhin chung m6 hinh td chiic hién tai clia Cong ty d& dap (ng duoc voi yéu cau
cla nhiém vy san xuét kinh doanh ctia Cong ty. Viéc phan cdp manh clia Cong ty
doi voi cac bd phan truc thudc datao diéu kién cho cac don vi phat huy tinh chu
dong sang tao trong cong tac quan ly va diéu hanh san xudt, trong viéc phat trién
thi trvong, cling nhw trong viéc thue thi dinh hwdng phat trién chung ctia Cong ty.
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4. Danh sach ¢ dong ndm gitr tlr 5% vdn ¢6 phan clia Cong ty trd 1én, danh sach
6 doéng sang 1ap vati 1& ¢ phan ndm gitt, co cdu c6 dong
4.1 Danh sach ¢ déng nam gilr tir 5% v6n c6 phan ctia Cong ty trd | én
Tinh dén thoi diém 13/06/2008, danh séch ¢ déng nam gil tir 5% vén cb phan tré
[én clia Cdng ty nhu sau:
STT  Téncodong Bia chi ?0 CI?N T)CIe/\{czn «©
nam gitr phéan hién tai
1 DangMinh Tién Khu5-TT Cai Ly - Tién Giang 55.000 5,50%

Xa Long Khanh - Huyén Cai

. 50.800 5,08%
Lay - Tinh Tién Giang °

2 Tran Hoang Son

20 Ly Thuong Kiét — Phuong 6

s 50.000 5,00%
— TP M¥ Tho - Tinh Tién Giang °

3  TranVan Sé

Téng so 155.800 15,58%
Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay
4.2 Danh sach co dong sang lap

Tinh dén thoi diém hién tai, cac quy dinh vé han ché chuyén nh vong doi vai cd dong
sang lap khong con hiéu luc.
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4.3 Co cdu co dong

Tai thoi diém ngay 13/06/2008, s6 lvgng c6 dong clia Cong ty 1a 103 ¢ dong véi co cau c¢d dong nhu sau:
Bon vi tinh gia tri: 1000 VND

C0 dong trong nuwéc Co6 dong nuwdc ngoai Téng
panh mue 5 Sbluong .y TYR S5 Shlugng Gia Tyle S0 Sbluong o0 TYIE
lwgng  co phiéu : (%) lwong cophiéu tri (%) Ilwong co phiéu (%)
Téng s6 von thuc gop 103 1.000.000 10.000.000 100,00 - - - - 103 1.000.000 10.000.000 100,00
1. C6 déng Nha nuéc - - - - - - - - - - - -
2. Co dong ndi bo 08 276.600 2.766.000 27,60 - - - - 08 276.600 2.766.000 27,60

(HO6i dong Quan tri, Ban
Giam doc, Ban Kiém 08 276.600 2.766.000 27,60 - - - - 08 276.600 2.766.000 27,60
soét, K€ toan truwdng)

3. Co dong trong cong ty 29 92.200 922.000 9,22 - - - - 29 92.200 922.000 9,22
C6 phiéu quy - - - - - - - - - - - -
Can bb cbng nhan vién 29 92.200 922.000 9,22 - - - - 29 92.200 922.000 9,22
4. C6 dong ngoai cong ty 66 631.200 6.312.000 63,12 - - - - 66 631200 6.312.000 63,12
Canhéan 64 593.200 5.932.000 59,32 - - - - 64 593.200 5.932.000 59,32
T0 chirc 02 38.000 38.000 3,80 - - - - 02 38.000 38.000 3,80

Ngudn: Cong ty C6 phan Duoc Tha y Cai Lay
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STT Tén san pham Hoat chat chinh

Cong ty me, cong ty con, cdng ty ma Cong ty Cé phan Dwgc Thu y Cai Lay gil
quyén kiém soat ho#c cd phan chi phéi, cong ty ndm quyén kiém soat hoac c6
phan chi phdi déi véi Cong ty Co phan D wgc Thiy Cai Lay.

Khong co.

Hoat dong kinh doanh

Hoat dong kinh doanh chinh ctia Céng ty

Cong ty hién dang san xudt trén 200 san pham thudc thi y va thube tha y thly san
nhu: khang sinh, vitamin, premix, enzyme, thu 6¢c khang viém, thu6c diét ky sinh
trting, kich thich t6, tang cuong trao doi chat, ché pham sinh hoc, xt ly moi tr vong...
Qui cach ddng goi san pham da dang phu hop véi cac qui md chan nudi cong nghiép
vatrang trai.

Hoat dong kinh doanh chinh ctia Céng ty tap trung v ao bén mang chinh: thuéc cho
dai gia suc, thudc cho gia suc, thudc cho gia cam v a thudc cho thdy san. Trong do,
mang s&n xudt kinh doanh thuéc cham sdc gia suc, gia cam gil vi tri quan trong trong
hoat ddng kinh doanh ctia Cong ty trong cac nam qua.

% San pham chinh ctia Céng ty bao gdm cac nhom sau:

Dang

bao ché Cangellig

Nhom khang sinh:

1

Terramycin - 500  Oxytetracyclin HCl Bot udéng Dung phong vatri cac bénh
Vitamin A; D3; E tu huyét trang, viém nhiém

dwong rudt, toi, cau trung,

CRD gia cam va nhiéu

bénh viém nhiém khac &

GS-GC.
Penicillin G kali = Penicillin Bot pha Tri dong dau, nhiét than,
G potasium tiém ung khi théan, viém vq,

viém tlr cung, viém nhiém
trung c6 mu, hoai tt ...

Nhém boi dudng:

3 B.Complex super  Vitamin B4, By, Dung B& sung vitamin va khoang
Bs, PP, Ca dich vi lvgng. Ngoai ra, thudc
pantothenate, tiém c6 thé dung thay nudc cat
Chat dién giai pha tiém va thay nuwéc

uéng dung trong giai doan
um & GC.
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STT Ténsan pham Hoat chat chinh bl?ang” Cong dung
ao ché
4 Fer- dextran 5%  Fer- dextran Dung Phong tri bénh thiéu sit,
dich thiéu mau, bénh tiéu chay
tiém do thiéu st & heo con, dé,
nghé, bé, clru. Tri bénh coi
coc, giup tang trong
Nhom khac:
5 Anagin Analgin Dung Giam dau, bong gan, viém

dich co. Ha s6t khi than nhiét
tiém cao & GS-GC.

6 Camphona Natri Dung Dung trg tim trong cac
camphorsulfonate = dich truong hop kho thé, ngat
tiém Xiu, suy nhugc & GS.
Thuiy san
7 Vimilac Pam, béo, vitamin, Thuéc  Tang cwdng strc dé khang,
acid amin, khodng  bot gilp tém, ca tang trudng va
Vi |U’Q’ng phét trién.

Ngudn: Cong ty Co phan Duwoc Thiy Cai Lay
Nhin chung, co cdu mat hang ctia Cong ty kha da dang, bao gém cac nhém nhu nhém
khang sinh, nhom dinh dwdng, nhdm tang trong, gitp Cong ty hoan toan co thé dap
trng dugc nhu cau thudce thad y phuc vu cho viéc chan nudi gia slc, gia cam, va thdy
san (vi du: tém, ca)

< MOt s6 hinh anh vé cac San pham chinh cia Cong ty

- PENICILLIN G KALI
Colcimbx 8

THUSC BHT TRON VAOG THIC An

THANH PHANE Tins cho 1l LEWDDNG:

Periclin G k.. - 10000008 Hﬁ{] m lQI 100000001 Trdis b, B

ding iy, nhiét hén, ung khi
W, ng, wem rhién i i
it misbernrien BOT PHA TIEM

chin Buang A bé ngue,
: IM-5C

o [ ol DUNG TRONG THU Y | S5s

=BK: CL-113 Khal ;zov‘-;;nnn: 5B CLi2k HAD:

Bao quan ndi kh0 mat., trénh &nh sdng. | m"hwr’] fwlj‘
550 (i 51 - T Cal Ly - Tin Gang
WERGVET DT 073806462 - 820875 FAK: 806363
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6.2. Quy trinh san xudt cac san pham cda Cong ty
6.2.1 So d6 quy trinh san xuat thuéc dang déng éng.

NGUYEN LIEU CHAI LO
v
- v
PHA CHE SrC RUA
l A\ 4
LOC SAY KHO
v
DONG ONG
v
THANH PHAM <—— BAOBI
v
KHO
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6.2.2 So do6 quy trinh s&n xuat thudéc dang dong chai, lo.

GTG NGUYEN LIEU
SUC RUA PHAtHE
I
SAY KHO LéC
R DALG
CHAI,LO
v
BAO BI > THANH PHAM

!

KHO

6.2.2 So d6 quy trinh san xuét thuéc dang goi.

NGUYEN LIEU

PHU LIEU
SAY SAY
NGHIEN NGHIEN
A\ 4
TRON <
A\ 4
PDONG GOI [« BAO BI

!

KHO
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6.3. Doanh thu san pham vagiatri dich vu qua cac nam

6.3.1 San lvgng san pham qua cac nam

STT Sanpham/dichvu  Don vi Nam 2006 Nam 2007 Quy 1/2008

1 T.huo,c th.u yf ho San phdm  24.391.946 21.130.419 4.147.578
giasic giacam
o Thuocthdyeho o ham 26.948 77.980 3686
thuy san
3 San pham khac San pham 5.576.100 4.068.400 4
Téng 29.994.994 25.276.799 4.151.268

Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay

6.3.2 Co cdu doanh thu, lgi nhuan ctia cac nhém san pham nam 2006

Pon vi: dong
. ) Doanh thu L gi nhuan gop
U S(;?J?]Src]:zg] Ty trong Ty trong
SO tién (dong) % ) SO tién (dong) % )

p Thuocthiycho oo p/ioonsa3 o164 6.837.767.246 92,86
giastc, giacam

p Thuocthiycho ) cheogeayy 672 479.937.947 6,52

thuy san
3 San pham khéc 368.232.668 164 45.424.900 0,62
Téng 22418640511 10000  7.363.130.093  100.00

Nguon: Bao cao Tai chinh da kiém toan nam 2006, 2007 MEKOVET

Nhin vao Bang s0 liéu trén ta thdy trong nam 2006 cac san pham thudc tha y cho gia
slic gia cdm chiém ty trong cao nhat trong tong doanh thu v algi nhuan voi gia tri la
20.545.022.543 dong va 6.837.767.246 dong twong (ng voi ty trong la 91,64% va
92,86%. Tiép dén lacéc san pham thudc tha y cho thly san chiém ty trong 6,72% v a
6,52% voi gia tri 1a 1.505.385.300 va 479.937.947 con lai la cac san pham khéc
chiém mot ty trong rat nhd trong tong s6 cac san phdm clia Cong ty.
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1,64%

91,64%

g Thudc thay cho gia stc, giacdm @ Thudc thiy cho thuy san g San pham khac

Biéu d6 co cau doanh thu cac nhom san pham nam 2006

6.3.3 Co cau doanh thu, lgi nhuan ctia cac nhom san pham nam 2007

Don vi: dong
X " Doanh thu Loi nhuan gép
STT S&n pham
cung cap SO tién Ty trong SO tién Ty trong
(dong) % (dong) %
g Thuoethiycho o o 675045 8228 6661679527 8195
giastc, giacam
p Thuocthdycho /o1 642349 1630 1454435208 17,89
thuy san
4 San pham khac 354.384.334 1,42 12.992.803 0,16
Téng 25.038.701.728 100.00 8.129.107.627  100.00

Ngudn: Bao c&o Tai chinh da kiém toan nam 2006, 2007 MEKOVET

Nam 2007 Doanh thu ban hang Cong ty tang so v ¢i nam 2006 la 2.602.061.217 dong
twong tng véi ty Ié tang 1a 11,61% viéc gia tang doanh thu ban hang cta doanh
nghiép dan t6i sw gia tang cda chi tiéu loi nhuan gdp cla Cong ty |a 765.977.534
dong twong ng Vi ty 1€ tang 1a 10,4%. Trong Nhém céc san pham cuta Cong ty thi
S gia tdng manh nhat 1a & nhdm cac san pham thudc thd y d dng cho thly san véi
doanh thu tdng 2.576.077.049 dong véi ty & tang 171,14%. Nhoém san pham thuéc
thi y dung cho gia stic, gia cam tang doanh thu Ién 57.652.502 dong voi ty 1€ tang la
0,28%; con nhém san pham khac ndam 2007 so vai ndm 2006 giam 13.848.334 dong
V0i ty |é gidm 3,76%.
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16.30% 1.42%

82,28%

O Thudc thd y cho gia stc, giacdm m Thudc thiy cho thuy san @ San phdm khac

Biéu d6 co cau doanh thu cac nhém san pham nam 2007

6.3.4 Co cdu doanh thu, lgi nhuan ctia cac nhém san pham hét Quy 1/2008

Doanh Thu L oi nhuan gop
STT  Sanpham cung cap S6 tién Ty trong S6 tién Ty trong
(dong) % (dong) %

Thudc tha y cho gia suc,

1 giacam 7.015.511.118 96,17 2.344.831.493 95,15
2 Thubc thuy cho thuy san 246.107.967 3,37 119.433.004 4,84
3 San pham khac 33.476.281 0,46 32.151 0,01

Tong 7.295.095.366 100,00 2.464.296.648 100,00

Ngudn: CTCP Dugc Thay Cai Lay

Trong 03 thang dau nam 2008, tong doanh thu ban hang clia Cong ty tang Ién la
7.295.095.366 dong (Quy | nam 2007 la 3.701.321.833 dong), twong (ng v&i mirc
tang la 197,09%; Loi nhuan gop dat duoc la 2.464.296.648 dong (Quy | cla nam
2007 la 1.169.223.066), tvong (ng v&i mikc tang la 210,76% diéu do thé hién rd nét
hoat hoat ddng san xudt kinh doanh ctia Céng ty ng ay cang hiéu qua va khéng ngirng
dwoc nang cao mac du trong bdi cdnh nén kinh té 03 thang dau ndm 2008 cé nhiéu
khé khan doi véi toan bd nén kinh té.

Nhan xét chung: Qua bang s0 liéu co cdu doanh thu, lgi nhuan gdp cta cac nhém
san pham Cong ty qua hai nam 2006 v a 2007 va 03 thang dau nam 2008 cho thay:
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6.4.

Nhom san pham thudc th y dung cho gia stic, gia cam chiém ty trong 16n nhat vé
doanh thu va lgi nhuan gdp trong tong so cac nhdm san pham cla ti éu thu ctia Cong
ty. Trong thoi gian téi, Cong ty sé tiép tuc dau tw mé rong san xuat va nang cao chat
lrong san phdm nay. Day van sé lanhém san pham chi lvc mang lai doanh thu valgi
nhuén cho Cong ty.

Nhém san pham thudc thi y dung cho thiy san chiém mot ty trong khong Ién trong

tong sO nhung day la nhdm san pham duwoc ban 1anh dao Cong ty xac dinh sé& la mot
trong nhitng nhém san pham quan trong sé mang lai hiéu qua kinh t€ ca o cho hoat
dong san xuéat kinh doanh ctia Céng ty trong twong lai. Do vay trong nam vira qua va
& cac nam tiép theo CoOng ty sé tiép tuc dau tw md rong va phét trién nhom san pham
nay. Trong nam 2007 nhém san pham nay d& co téc do tang trudng an tvong voi ty 18
tang doanh thu la 171,14% va | ¢i nhuan gop tang 203,05%, diéu nay dathé hién duoc
hwéng di ding dan, tam nhin chién lvoc ctia Ban 1anh dao, quan Iy giau kinh nghiém,
nang lyc d& lubn bam st dugc cac dién bién cla thi treong va xu thé phat trién cia
cla nén kinh té nén tlr d6 c6 nhitng chinh sach diéu chinh san xuat kinh doanh hop ly

mang lai hiéu qué cao trong hoat dong ctia Cong ty.

Nhém san pham khac tuy mang lai loi nhuan cho Cong ty nh wng cé ty suét lgi nhuan
trén doanh thu khéng cao do vay trong thoi gian téi sé thu hep viéc san xuét kinh
doanh nhém san pham nay dé tap trung nguén lwc cho cac nhdm san phdm mang lai
hiéu qua kinh té cao.

Loi nhuan gop cac nhdm san pham cla Cong ty nam 2007 | a 8.129.107.627 (dong)
tang so v&i nam 2006 la 765.977.534 dong twong (ng vai ty 1€ tdng 1a 10,4%. Loi
nhuan tang la do si gia tang manh mé vé lgi nhuan gdp & nhém san pham thudc tha y
cho Iinh vuc thdy s&n mang lai nam 2007 1a 1.454.435.298 (dong) véi gia tri tang la
974.497.351 dong v6i ty 1é tang la 203,05%, bén canh do6 cung véi loi nhuan gop
mang lai tr nhdm san pham thudc thi y dung cho gia stic, gia cam nam 2007 la
6.661.679.527 (d6ng) va lgi nhuan gop tr Nhém san pham khac mang lai la
12.992.803 (dong).

Viéc cac san pham chinh clia Céng ty mang lai doanh thu v a lgi nhuan chl yéu cho
Cong ty diéu dé thé hién duoc cac san pham chd dao clia Cong ty c6 kha nang canh
tranh t6t trén thi tredng, duoc cac khach hang tin dung, da va dang khang dinh duoc
uy tin va chd ditng viing chéc clia doanh nghiép trén thi truong. Qua nhitng sb liéu
trén ta thdy doanh thu va lgi nhuan gdp cta Cong ty tang Ién ndm sau cao hon nam
trvdc dieu d6 danh dau mot mirc tang trwdng rd rét vé su hiéu qua trong hoat dong
san xudt kinh doanh ctia Cong ty.

Nguyén vat liéu

Hoat dong san xuat clia Cong ty cé nguyén liéu dau vao chi yéu la cac san pham
nhap tr nwéc ngoai. Ngoai ra, cac hoat dong san xuat kinh doanh c¢é st dung nhi én
liéu la xang dau.
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6.4.1 Nguon nguyén vat liéu
+ Nguyén vat liéu hoa chét:
Ngubn nguyén vat liéu: My, Canada, Chau Au, Nhat, Trung Qudc, . . .
Muc dich

STT Ténnguyénliéu MOta , Xuat xt Tén nha cung cap
str dung
- Cty TNHH kinh doanh
- . . . India thudc thi y Minh Ngan
1 Ampicillin Bot San xuat China - Gty TNHH Ruby
- Cty Cp Thanh Nhon
- Cty TNHH kinh doanh
thudc thd y Minh Ngan
2 Analgin Bot San xuéat China - Cty TNHH Ruby
- Cty Cp Thanh Nhon
- Cty TNHH TMDV An Huy
Thailand CT Vittv & gli)ng E;la suc.
. - Cty TNHH Quoc Diing.
Benzal konium Dung , N England
3 . . San xuat . - Cty TNHH Ruby
chloride 80% dich Australia .
China - Cty Cp Thanh Nhon
- Cty TNHH TM H{ru Tin
4 Ascarex D Bot San xuéat Sweden - Cty TNHH TM Kim Lién

- CT Vit tr & gidng gia s(c.
5  Camphonasodium Bot San xuéat China  -CtyCpXNKY Té
- Cty Cp Thanh Nhon

- Cty TNHH Ruby
Japan - Cty Cp Thanh Nhon

listi Bot 5 at
6 Colistin ot | Sanxua China - Cty TNHH kinh doanh
thudc thd y Minh Ngan
7 Atropin Bot San xuéat China - Cty Cp Thanh Nhon
hi
8 Cephalexin Bot San xuéat (I:ntlj?: - Cty TNHH Ruby

Nguon: Cong ty Co phan Dwgc Tha y Cai Lay
* Nguyén vat liéu la bao bi:

Pay la cac loai bao bi ma Cong ty mua cutia cac khac hang dung phuc vu cho viéc
ddéng goi va bao quan, van chuyén san pham.
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. o MUC | XUAT "
TEN BAO BI MO TA DICH SU g TEN NHA CUNG CAP
DUNG 2

Ongthdy ~ San xuét Viét

Ong Chlor-Tylo 5cc tinh thudcthty  Nam

Cty Cp thay tinh Hung Phu

Ongthdy ~ San xuét Viét  DNTN bao bi duoc pham

Analgin 2cc tinh thubcthty Nam My An

Hop Terra 500 BaoBl  Sanxuat - Viet 5y 10 cau Tre
gidy thubcthty =~ Nam

Tui Terra500 Bao I§| tai Sap xue}t Viét C_ty Cp bao bi nhya Téan
nhém thuécthy =~ Nam  Tién

Tii 1kg Bao Bi tui San xuat Viét  Cty Bao bi nhya Tan Hiép

nhém thuécthGy  Nam  Loi

Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay
+ Nguyén vat liéu khac.

Pay la cac loai phu liéu phuc vu cho viéc san xudt v a ché tao cac loai san pham cla
Cong ty.

6.4.2 Sy 6n dinh clia cac ngudn cung cap nay

Hién nay Cong ty tién hanh mua nguyén liéu dau vao thong qua céc to chirc co uy tin
Ion valaban hang lau ndm cla cong ty & trong nuéc nén ngudn cung cap nguyén vat
liéu dwoc dam bao vé tinh on dinh vakhi cé sv diéu chinh vé gia clia cac nguy én liéu
dau vao thi s& dugc hai bén thong tin va thdng nhat sém dé tranh sw bién dong dot
ngot tir thi trwong bén ngoai.

Hau hét cac nguyén vat liéu dé san xuat san pham thudc thi y déu | a nguyén liéu cé
ngudn gdc nhap khiu tir nuéc ngodi vi hién nay trong nwdc van chuwa san xuét dugc
va dugc Cong ty mua tir cAc nha cung cap trong nwéc. Hang nam, Cong ty luén chd
trong thwc hién cac khau du bao tinh hinh thi truong vé nhu cau tiéu thu ddi véi san
pham clia Céng ty vatinh hinh bién dong gia ca nguyén vat liéu dau vao phuc vu cho
san xuat dé tir dé co cac ké hoach mua va du trlr nguyén vat liéu dam bao cho hoat
dong san xudt kinh doanh. Trong nhitng ndm gan day, Cong ty d &tich cwc tim kiém
céc ngudn nguyén vat liéu trong nwéc dé thay thé cho nhap khau. Do vay,

Nhin chung cac ndm qua, nguyén liéu tir cac ngudn cung cap cho Cong ty dé san xuat

lubn dwgc dam bao t6t phuc vu cho nhu cau s&n xuét kinh doanh clia doanh nghiép.
6.4.3 Anh huéng cla gia c& nguyén vat liéu téi doanh thu, lgi nhuan

Nguyén vat liéu san xuat thudc tha y: Vi giavon hang ban clia Cong ty chiém phan

Ién trong tong doanh thu ctia Cong ty nén gia ca ctia Cac nguyén vat liéu dau vao st

anh hwdng dén lgi nhuan ctia Cong ty. Tuy nhi én day cling la dac diém chung cla céc
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TT

doanh nghiép san xuat thudc thd y. Trong ndm 2007 tinh hinh gia nguyén liéu tang
dot bién lam cho thi trwong thudce tha y bién dong manh, gia thic an trong nam tang
trén 30% , gia thudc tha y cling tang trén 40% dalam anh hwdng dén hoat dong san
xudt kinh doanh ctia Cong ty, nhung véi thé manh vé chét lugng san phdm, Cong ty
da manh dan déu chinh gia ban nham &n dinh hiéu qua trong kinh doanh v a két qua la
da gop phan dam bao sw 6n dinh va hiéu qua trong kinh doanh ctia Cong ty. Dé lam
dugc diéu do la nho vao Uy tin va Long tin cla khach hang vé chat lvgng san pham
clia Cong ty.

Trong thoi gian qua, véi su diéu hanh cta doi ngli 1anh dao Cong ty, da dam bao
giam thiéu chi phi, tiét kiém nguy én vat liéu trong san xuat, chli ddng dv bao nhu cau
nguyén vat liéu cho san xuét do vay su thay ddi trong yéu t6 gia ca nguyén vat liéu
clia Cong ty luén duoc kiém soat va han ché diéu doé gop phan nang cao hiéu qua
hoat ddng kinh doanh ctia Cong ty.
Chi phi san xuat

DBon vi tinh gia tri: triéu dong

Nam 2006 Nam 2007 Quy 1/2008
Yéu to chi phi (%) Doanh
thu thuan

(%) Doanh
thu thuan

(%) Doanh

Elri thu thuan

Giatri Giatri
Giavon hang bén 15.055,51 67,53%  16.909,59 67,16% 4.78369 66,00%
Chi phibanhang  3.560,11 16,21%  4.058,31 15,88% 98529 13,59%
Chi phi QLDN 1.310,21 5,26% 1.317,40 5,84% 307,85 4,25%
Chi phi tdi chinh  1.667,35 6,66% 1.667,30 7,44% 83241 11,48%

Trong d6:
-Chi phi lai vay 377,31 1,97% 492,51 1,68% 150,25 2,07%

TONG CONG 2159318 9566%  23.952,60 96,32%  6.909,24 95,33%

Nguon: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chwra kiém toan ciia MEKOVET

6.6. Trinh dé céng nghé

* Hé théng nha xudng.

DE phat trién san xudt trong nhirng ndm tdi, Cong ty d atap trung chu trong dau tv co
S0 ha tang, xay dwng hé thong nha xwdng san xuat thuéc, khu nha kho, phong kiém
nghiém, nghién ctru san phdm phuc vu cho cac ké hoach san xuat kinh doanh cla
Cong ty. Hién nay khu virc san xuat cé dién tich dat 1a 20.049,70 m? hoan toan dap
(rng dwgc yéu cau mé rong san xudt clia Cong ty trong hién tai cling nh v trong tvong
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lai; nén khi xay dwng nha xwdng mai khong can phai mua hoic thu & thém mét bang.
Theo ké hoach mé rong sdn xuét va yéu cau quan ly clia nganh tha y thi cong ty sé
dau tu xay dung nhamdy san xuét thudc dat tiéu chuan GMP ké ti nam 2008.

Danh muc nha xuéng Cdng ty tai 31/03/2008

Tén nha xuwéng

Khu san xuét thuoc

Nha kho - Phong kiém
nghiém - van phong -

nha sx thuéc

Khu san xuét Thudc bot

Van phong giao dich

Van phong cong ty

Dia chi

Khu5, TT Cai
Lay, Tién Giang

Khub5, TT Cai
Lay, Tién Giang

Khu5, TT Cai
Lay, Tién Giang

26 Ap Béc,
Phuong 5, Tp.
MV Tho, Tién
Giang

560 Qudc 10 1,
Khu5, TT Cai
Lay, Tién Giang

* Heé thng may moc thiét bi

Chtrc

nang/nhiém vu
San xuat san
pham
Nha kho nguyén
vat liéu, kiém tra
san pham, van
phong lam viéc,
san xudt san pham

Nha kho nguyén
vat liéu, thanh
pham, san xuat
san pham

Gi¢i thiéu san
pham

Van phong lam
viéc, gidi thiéu
san pham

Dién tich  San pham

(m?)

593,75

724,50

567

194,75

197,23

san xuat

Thudc 6ng,
chai, lo

Thudc thay
san dang
nuwéc, thude
b6i ngoai da

Thubc bot
dang dong
gai, lon

Trung bay
san pham

Trung bay
san pham

Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay

Cong ty dau tuv tirng budc pht hop qui md san xuat, yéu cau quan ly chat lvgng va
ngudn von tai dau tw hang ndm. Hién nay trinh do cong nghé ctia Cong ty twong
dwong voi cac doanh nghiép trong cung nganh.

Hién nay cac day truyén san xuat clia Céng ty déu hoat dong déu dan trong cac thang

trong nam cu thé:

> Day chuyén san xuat thudc ong: Cong suat 30.000.000 san phdm/ndm - Thuc
t€ san xuat: 9.277.200 san phdm/nam dat 30, 92%

> Day chuyén san xudt thudc goi 5g: Cong suat 5.244.000 san pham/nam -
Thuc té san xuat: 6.415.000 san pham/nam dat 122,33%
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Céc day truyén cong nghé cta Cong ty chl yéu la cta Viét Nam va cla Pai Loan;
hién nay cac day truyén san xudt hién tai van dam bao san xuét ra ¢ &c san pham déap
(rng duoc yéu cau vé chat lvgng vanhu cau thi truong.

Danh muc hé thong may maéc thiét bi chinh ctia Cong ty

< < " Cong

Day chuyén, S0  Xuat - Narp Na[n dy’a Cogg suat van
e D . Coéng dung ché vaosu suat X

thiét bi lwong X .+~ hanh
tao dung thiét ké hién tai

ién tai

Nha xuéng/Bo phan 1
San xuat thudc
Méy s at Viét ~ . 2.000  1.900

gysanxuat -, Y Gngthaytinh 1990 1993 oo 0

thubc éng Nam ong /gioc  ong/giv
2ml
San xuét thuéc

May s at Viét . . 2.000 1.950
gysanxuat g Y Gngthaytinh 1990 1993 oo
thudc ong Nam ong/gi0c  ong/gio

5ml
Nha xwéng/Bo phan 2
May ian X,L-Jat 1 bai SanAxua,t_thuoc 1995 1996 2400 2300
thudc goi Loan bot goi 5g goi/gioc  goi/giv

Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay
6.7. Tinh hinh nghién cttu va phét trién san pham méi

Cong ty c6 thanh |ap Phong Nghién ctru & Phét trién (R&D) véi ngud n nhan luc la
nhitng ngui c6 chuyén mdn tét, pht hgp nganh nghé dam nhiém trach nhiém nghién
clru va duva ra nhirng san phdm m@i cé chat lwong tét hon va gia thanh thap hon cac
san pham trén thi truong.

Hién nay Cong ty dang trién khai nghién clru dé dua ra thi truong mot so loai san
pham vé thudc thd y véi gia thanh thdp hon cac san pham cung loai dang co trén thi
trvong va voi chét lwong tot hon. Dwdi day la mot s6 dong san pham ma Cong ty da
nghién clru va san xudt ra trong mot s6 nam gan day.

S0 lvgng san pham méi tlrng loai qua cac nam

L = < < Nam 2008

Loai san pham Nam 2006 Nam 2007 (du tinh)
Thudc thiy 4 2 3
Thudc thly san 2 1 4
Thtc dn chan nubi 0 3 3

Ngubn: Cong ty Co phan Duwoc Thay Cai Lay
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Céc dong san pham nghién clru
»  Khang sinh dung trong diéu tri bénh
>  Dinh dudng dé bd sung vao thirc an chan nudi
>  Hdachat, ché pham sinh hoc dung trong x& Iy moi truong
6.8. Tinh hinh kiém tra chat lwgng sdn pham/dich vu
+ Hé thong quan ly chat lvong dang ap dung:

Tlr ndm 2002 Coéng ty da &p dung hé théng quan ly chat lwvong theo céc tiéu chuan
qudc té vao qui trinh san xudt va da dugc DET NORSKE VERITAS VIETNAM
Co.LTD (DNV) cép chitng nhan Céc ti éu chuan da dat nhw

Ap dung Hé thdng quan ly chat I rong theo tiéu chudn quéc té 1SO-9001:2000.
4+ CoOng ty dat duoc cac tiéu chudn quan ly chat lvgng nhw trén la do:
>  Congty xay dung hé thong nha xwang dat tiéu chuan.
»  Méy méc thiét bi phu hgp véi qui mo san xuat.
> Ngudn nhan lyc c6 trinh d6 chuyén moén cao, am hiéu vé quan ly chat lvgng

tlr d6 xay dung cac qui trinh — tiéu chuan cho tat ca nguyén phu liéu nhap
kho va thanh pham xuét xwdng dat yéu cau quan ly chat lvong.

+ B0 phan kiém tra chat lwong cha Cong ty:
>  Kiém tra tat ca nguyén phu liéu nhap kho
»  Xéydung tiéu chuan nguyén phu liéu nhap kho, thanh pham san xuét ra.

>  Kiém soat xuyén sudt qua trinh san xuat, tlr khi xuat kho nguyén phu liéu
dén pha ché, kiém nghiém vanhap kho.

6.9. Hoat dong Marketing
Cong ty xay dung chién lvgc Marketing v&i nhitng hinh thirc cu thé nhuw sau:

> DO0i ngli nhan vién ban hang di dén cac clra hang, trang trai thudc tha y-
thu6c thly san gidi thiéu chao hang céc clra hang thudc thd y va cac dai ly
cap 1.

>  D0i ngli nhan vién tiép thi, nhan vién kY thuat duvoc dao tao chuyén nghiép,
c6 kinh nghiém tw van k§ thuat va hudng dan phong tri bénh bang san pham
clia Cong ty dén cac nha chan nubi.

6.10. Nhan hiéu thuwong mai, dang ky phat minh sang ché va ban quyén

(@

MEKOVET

Logo nhan hiéu clia Cong ty:
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San phdm c6 mét rong khap céc tinh thanh trong ca nwéc, ngoai ra Cong ty ciing da
xudt khau san pham thudc thi y va thudc thly san sang thi treong ngoai nwéc nhw
Campuchia, Lao ...
6.11. Cac hop dong I6n dang dwoc thuc hién hoac da duoc ky két

Cong ty cung cap san pham qua cac Chi nhanh, clra hang va céac dai ly cap 1, céac
trang trai chin nudi & khap cac tinh thanh trén ca nudc. Khach hang mua san pham
truc tiép thong qua cac kénh phan phdi trén véi doi ngli nhan vién tiép thi, nhan vién
chim sdc khach hang khap cac tinh thanh.

Cong ty ddm bao cung cap céc loai dich vu nhanh chéng cho khach hang nhu: tw van,
chan doan phong tri bénh tét ca cac gia siic, gia cam vathly san. Dudi day la mot s6

khach hang cla Céng ty.
STT Tén ctra hang Dia chi
1 CHthayBé&ch-Lan 283 Nguyén Hué- TP Tuy Hoa- Phl Yén

2 CH thuéc thay Thu Duy 24 Hung Vuwong- TP Budn Mé Thu6t

S6 1 - Ngach 3 - Ngd 74 Trwong Chinh -

3  CH thubc thd y Cham HG DA A NGi
voc thty &ham Ho Phuwong Mai - Bong Ba - HANoi

4 CH thudc tha y Hai Chau S6 17 Ngb Birc K€ - TP Vinh - Tinh Nghé An

5 CH thudc thiy Ngoc Mung  XaLién Ha - huyén Bong Anh - TP Ha NGi

6 CHthubc thiy Tudn Hung 26 Hung Vuong- TX TraVinh

7  CHthubcthiy Minh Tuyét 61 Boc Lap- TX TraVinh

8 CH thudc thiy Kim Cuvong  68/9 Phé Co Biéu- Phuong 3- TX Vinh Long

Ngudn: Cong ty C6 phan Duwgc Thi y Cai Lay
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7.
7.1

STT

ga b~ W N

6

Béao cao két qua hoat dong san xuat kinh doanh trong 2 nam gan nhat
M 0t s6 chi tiéu vé hoat dong san xudt kinh doanh ctia Cong ty

Bon vi: Triéu dong

Nam 2006 Nam 2007 Quy 1/2008
Chi tiéu % tang, giam Giatri
Giatri Giatri cla ndm 2007  (tinh dén

sov@i 2006  31/03/2008)

Tong gia tri tai san 13.058,17 17.835,24 36,58% 21.907,42
Doanh thu thuan 22.418,64 25.038,70 11,69% 7.247,98
Loi nhuan tr HDKD 853,25  1.141,58 33,79% 349,66
Loi nhuan khac 146,75 11,56 -92,12% 3,42
Loi nhuan truéc thué 1.000,00 1.153,15 15,31% 553,08
Lgi nhuan sau thué 748,46 768,08 2,62% 482,46

Ngudn: BCTC d& kiém toan nam 2006, 2007 va BCTC Quy /2008 chua kiém toan cia MEKOVET

7.2.

Nhirng nhan t6 &nh hwdng dén hoat dong san xuat kinh doanh ctia Céng ty
trong nam béo cao

# Thuan loi

Trong cac nam qua, nho uy tin trong hoat dong kinh doanh nén Coéng ty dwoc khach
hang tin nhiém tiéu dung san pham.

Trong nhirng ndm gua nganh thiy san va chan nudi & nudc ta phat trién voi toc do rat
nhanh diéu dé la mot thuan lgi doi véi Cong ty C6 phan Dugc Thi y Cai Lay trudc
mot thi trudng dau ra hét strc tiém nang vato I6n.

Buoc thanh 1ap va di vao hoat dong tr nhitng ndm 1990 trdi qua hon 17 ndam hoat
dong da tv vuon Ién va khong nglrng phat trién Cong ty C6 phan Duwoc Thia y Cai
LAy da phén ddu va khang dinh dugc vi thé ngdy cang viing manh cdia minh trén thi
treong.

Sau khi chuyén déi sang hinh thirc Cong ty C6 Phan tir dau nam 2003, ddi ngdi
CBCNYV datirng buéc truéng thanh, c6 thém nhiéu kinh nghiém vé chuyén mén va
phong céch lam viéc khoa hoc nang dong, tap thé ludn do an két, nang déng sang tao
trong cong Vviéc;

Cong tac diéu hanh da duoc to chirc tlrng budc dap (ng yéu cau quan ly san xuat va
phl hop voi thuc té clia cong ty. Cong ty ciling d & va dang ¢8 gang ting cuong quan
ly, gidm chi phi, m& rong thi truong.

Doi ngii 1anh dao, quan Iy giau kinh nghiém, nang lvc d& ludn bam sét dugc céc dién
bién cla thi trwong, nén da cd nhitng chinh sach diéu chinh san xuat kinh doanh hop

T6C
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ly gitp nang cao hiéu qua va dam bao vuot mirc lgi nhuan ké hoach dé ra, tao diéu
kién day nhanh tc do phat trién ctia Cong ty; vai y chi v andi luc hién co hira hen sw
phét trién méi trong twong lai clia Céng ty C6 phan Dwoc tha y Cai Lay.

+ Kho khén

Ngubn von dau tw phat trién cho Iinh virc thudce thi y larét 16n, nhat 1a phuc vu cho
viéc dau tv xay dwng cac day chuyén san xuat, cong nghé hién dai c6 quy mo Ién.
Hién nay Cdng ty con nhiéu han ché vé von, nén von kinh doanh chd yéu lavén vay
ngan hang, hang nam phai trd chi phi I& vay cao. Do vay kho khan trong viéc huy
dong von phuc vu dau tuv mé rong san xuat kinh doanh clia Cong ty cling | a dac thu
chung ctia cac doanh nghiép san xuét kinh doanh thuéc tha y.

Quy mb san xudt va cong nghé chuwa dap rng dugc nhu cau thi truong day tiém nang
Tang trudng Kinh té, st'c mua clia ngwdi dan tang cao doi vdi cac san pham gia stc
giacam vathady san.

Khi Viét Nam gia nhap cac khoi kinh t€, cac hiép wéc qudc té song phuwong, da
phuong nhe AFTA, WTO tao diéu kién cho Coéng ty mé rong thi tr vong, dong thoi
san pham nhap khau tlr cdc nuwdc khac cling sé tham nhap vao Viét Nam tao ap luc
canh tranh rét Ién d6i voi Cong ty.

Bén canh do hién nay cac nwdc nhap khau nganh hang thiy san dang dat ra cac hang
rao ky thuat mai, kiém dich chat ché va thwong xuyén ban hanh céc tiéu chuan mai
diéu dé co thé sé anh hudng tdi thi treong tiéu thu dau ra ctia Cong ty lathude tha y
phuc vu cho nganh thlly san do vay Céng ty da chi dong c6 cac bién phap dé thich
(ng va doén dau vai tinh hinh méi trén thi trvong dau ra clia minh cu thé datién hanh
thuong xuyén vé nang cao chat lvgng cac san pham thudc thi 'y, cai tién quy trinh san
xudt phu hgp tiéu chuan vatién hanh nghién ctru va lap ké hoach xay dwng nha may
san xuat thudc tha y dat tiéu chuan GMP dé dam bdao céc tiéu chuan vé chat lvong
thudc tha y cho thiy san nham lam sao kiém soat duoc an toan vé sinh chét lwong
hang thiy san tlr khau nudi nguy én liéu tdi khau thanh pham dé gitk uy tin, vi thé cho
cac doanh nghiép thiy san laban hang clia Cong ty cling nhu dap (ng duoc cac nhu
cau cua thi treong nhap khau san pham thiy san va nang cao kha nang canh tranh,
hiéu qua hoat dong ctia Cong ty trong diéu kién hdi nhap véi né n kinh té€ Qudc té.

Vi thé clia Cong ty so v&i cac doanh nghiép khac trong ¢ ting nganh
Vi thé clia Cong ty trong nganh

Trong ITnh vire thube tha y vathudce thiy san, Cong ty la don vi hang dau trong Iinh
vuc thube tha y - thube thdy san hién tai so cac don vi lién doanh nuéc ngoai, cac
don vi 100 v6n nuéc ngoai cdng ty la mot trong top 10 don vi duvgc nguoi tiéu dung
binh chon la “Hang Viét nam Chat lwvgng Cao” vao ndam 2005. Diéu d6 datao ra sv
tin nhiém rét cao ddi voi cac nha ndng; bén canh dé Cong ty da duoc cac td chirc co
uy tin trong va ngoai nwéc chirng nhan, tang thwdng mot sé thanh tich tiéu biéu:
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8.2

Giai cau vang chat lvgng cao phu hgp tiéu chuan nam 2007

Giai thuéng Hang Viét Nam Chat Luwgng Cao 3 nam lién tir 2005 - 2007.
Giai thuéng Cup vang Thwong hiéu va nhan hiéu nam 2005.

Gidi thwdng Chat lugng Viét Nam ndam 1998.

Gidi thwdng Doanh nghiép lam an hiéu qua BBSCL 3 nam lién (1997 -2000).
Giai thuéng chat lvgng vang Hoi cho thanh twu KT-TM-DL Tién Giang 2005.

YV V V ¥V VY V V

9 huy chrong vang, 3 giai thudng Bong lia vang va nhiéu bang khen tai cac ky
Hoi chg Nong nghiép Can Tho tir nam 1993 - 2006.

»  Dat chirng nhan 1SO 9001:2000 do DNV cép tir ndm 2002 cho dén nay.

V&i phrong cham “Tat ca vi chat lwgng san pham, vi lgi ich khach hang, vi uy tin
va si phat trién cla coéng ty”, Cong ty khéng ngirng cai tién qui trinh san xuét
nham dua ra nhitng san phdm chét lwgng cao, gia thanh phi hop, ciing nhu cung céch
phuc vu khach hang chuyén nghiép, tan tinh, chu dao.

Trién vong phat trién clia nganh

Thudc tha y bao vé thily hai san, gia stic, giacam gan lién véi sy phét trién clianganh
ndng nghiép noi chung va chan nudi gia stc gia cam, thiy san néi riéng.

#+ Thudc thay cho nganh thiy san:

Nganh thiy san dugc xac dinh la mét trong nhirng nganh kinh té miii nhon clia Quéc
gia. Theo sb liéu da cong bd ctiia Tong Cuc Thong k& GDP clia nganh Thuy san giai
doan 1995 - 2003 tang tir 6.664 ty dong Ién 24.125 ty dong. Trong cac hoat dong clia
nganh, khai thac hai san gitr vi tri rat quan trong. San lvgng khai thac hai san trong
10 nadm gan day tang lién tuc voi téc do tang binh quan hang ndm khoang 7,7% (giai
doan 1991 - 1995) va 10% (giai doan 1996 - 2003). Nudi trong thuy san dang ngay
cang c¢6 vai tro quan trong hon khai thac hai sdn ca vé san luvong, chat lvgng cling
nhu tinh chd dong trong san xuét. Diéu ndy tat yéu dan dén sy chuyén déi vé co cdu
san xuét - dang dan chuyén tir sn xuat mang nang tinh néng nghiép sang san xuét
kinh doanh theo huéng cdng nghiép hod, wu tién phét trién cac hoat dong kinh té mdi
nhon, dem lai hiéu qua kinh t€ cao.

Cung voi viéc gia nhap WTO mang lai nhiéu thuan lgi cho cac doanh nghiép thay
san, Ndm 2006 duoc danh ddu bang cot mc mai vé xuét khau thiy san véi viéc dat
con sb 3,4ty USD, gdp 8,6% trong tong kim ngach xudt khau chung ctia ca nwéc.

Nam 2006 ciing la ndm nganh thdy san san xudt ra mot san lvgng thiy sdn cao nhat
tlr trwéc dén nay. Ngudng 3,5 triéu tan d6 vuot qua va vé dich ké hoach truéc mot
thang dé dat con so xdp xi 3,7 triéu tdn khi hét nam, trong d6 san lwgng thiy san nuéi
trong qua ngudng 1,5 triéu tan va dat xap xi 1,7 triéu tdn ca ndm. Nhi*rng con sb chi
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tiéu chi yéu dat dugc néu trén cla nganh thlly san nam 2006 cho thdy két qua cla
mot qua trinh tang tredng nhiéu nam, dac biét latr nam 2000, khi xuét khau thly san
vuot quagiatri 1ty USD/nam.

Nam 2007, kim ngach xuét khau thiy san Viét Nam dat 3,75 ty USD, tang gan
12% so vGi nam ngoai, dwa Viét Nam trg thanh mot trong 10 nwéc xuat khau thay
san 1&n nhat thé gidi. Bay la nganh dang chiém tdi 8,6% tong kim ngach xuat
khau cd nwdc. T6c dd phét trién Xuat khau thly san rat [6n va tiém nang phat
trién thém cling rat rong.

Xuét khau thily san Viét Nam khé vitng chic va hién dang & vi tri mot trong 10 nuéc
co giatri thily san xudt khdu hang dau thé giéi va nam trong nhom 4 nganh hang c6
giatri xuat khau hon 3 ty USD clia Viét Nam nam 2007.

Theo dv béo clia BO Cong Throng, nam 2008 xuat khau thiy san clia Viét Nam s&
ti€p tuc tang trwdng cao, véi mirc tang du kién khodng 13% so v&i nam 2007, dat gia
tri khodng 4,25ty USD.

Thi tredng xuét khdu cht yéu clia nganh thly san Viét Nam trong nam 2008 van 1a
Hoa Ky, Nhat Ban, Han Quéc, EU. Tuy nhién trong thoi gian toi, nganh ciing sé day
manh, da dang hoéa cac thi truong dac biét & cac nwdc ASEAN, Trung Qudc va cac
nwdc Bong Au cii. Theo danh gia cla cac chuyén gia, nhu cau nhap khau thiy san
trén thi trvong ngay cang tang cao, va co hoi cho hang thuy san Viét Nam vao nhitng
thi treong [6n trén thé gidi cling rat 16n. Bon ct, thi truong EU nhap khau khoang 34
ty USD hang thuy sin mdi nam, thi truong My khoang 12 ty USD/nam.

Dién tich nudi tréng thly san Viét Nam tang dang ké qua cac nam thé hién qua
cac so liéu trong bang sau
Pon vi: Nghin ha

Dién tich mat nuéc nudi trong thuy san qua cac nam.

Nam Nam Nam Nam Nam Nam Nam

AET IYE 2000 2001 2002 2003 2004 2005 2006
1. Dién tich nuéc man, lo 397,01 5022 5561 6128 642,3 6610 6792
Nu6i ca 500 247 143 131 112 101 166
NUu6i tom 3241 4549 5096 5749 5980 5283 530,9

Nudi hon hop vathuy san khac 225 224 319 245 327 1222 1314

Uom, nudi gidng thuy san 0,5 02 03 03 04 04 03
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Dién tich mat nwéc nudi trong thuy san qua cac nam.

Khoan muc ';gorg
2. Dién tich nwéc ngot 2448
Nubi ca 2254
Nudi tdm 16,4

Nudi hdn hop vathuy san khéac 2,2
Uom, nudi gidng thuy san 0,8

Téng s6 641,9

Nam
2001

253,0
228,9
21,8
0,5
18

755,2

Nam
2002

241,6
232,3
6,6
04
2,3

797,7

Nam
2003

254.8
2459
55
1,0
2.4

867,6

Nam Nam Nam
2004 2005 2006

2778 2916 305,2
2674 281,7 2948
6,4 4,9 5,5
11 16 15
29 3,5 34
920,1 952,6 9844

Ngudn: Téng cuc thdng ké

Bi€u do thé hién dién tich nu6i tréng thdy san qua cac nam

NN\

- 888888

Nam 2000 N&m 2001 N&m 2002 Nam 2003 Nam 2004 Nam 2005 Ndm 2006

@ Dién tich nwdc mén, ly @ Dién tich nwdc ngot O Tong sO

Tl S0 liéu trén ta thay tong dién tich nudi trong thlly san & nuéc ta tang nhanh qua cac
nam giai doan tir 2000 dén ndam 2006: Nam 2001 la 17,65%, nam 2002 tang so v &i nam
2001 1a 5,63%; nam 2003 tang so v&i nam 2002 la 8,76%; nam 2004 tang so v&i nam
2003 la 6,05%; nam 2005 tang so v &i nam 2004 1a 3,53%; va nam 2006 tang so v &i nam
2005 la 3,34%. Trong cac ndm dau giai doan 2000 — 2004 dién tich nubi trong thiy san
gia tang rat nhanh la do sy ddy manh khai thac sir dung tai nguyén mét nuwéc ¢ ca khu
vuc nuéc ngot va khu viee nwéc man, lg va & tai mot sd dia phwong da tién hanh thuc
hién chuyén doi co cau cdy trong, vat nudi, chuyén mdt phan dién tich trong l0a hiéu qua
thap sang nudi c4, tom st két qua la da chuyén doi dugc trén 377.000 ha dat, trong d6 co
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346.700 halda kém hiéu qud, sang NTTS. Bay la dién tich rudng Ung triing cdy |Ga mot
vu bap bénh, nang suat thap; dat trong coi, lam mudi kém hiéu qua va dat cat, dat hoang
héa... nay chuyén sang NTTS cho hiéu qua kinh té cao. Cac doi twong nudi chinh latdm
nwdc lo (nguyén liéu xudt khdu chi lrc), tdm cang xanh, nhuyén thé, catrava ca basa, ca
rd phi...; phét trién mo hinh nuéi tém trén cat khu vurc mién Trung duoc nhan rong;
phong trao nudi calong be & c&c tinh phia Nam phét trién manh, bén canh do do su gia
tang rat [én nhu cau vé thly san trong nudc va xuét khau dac biét trong bdi canh hdi
nhap ngay cang sau rong véi Quoc té vakhu vuc.

Giai doan ti€p theo tir nam 2004 dén nay dién tich nu6i trong thiy san tang Ién mot
cach bén vitng va voi toc do tang vira phai la do cac dia phuong trong nuwéc da tap
trung nang cao viéc dau tu nudi trong theo chiéu sau do la ap dung cong nghé hién
dai, quy trinh nudi trong khép kin, khoa hoc nham dap ¢ng nhu cau ngay khat khe
clia cac thi trvong méi nhu Chau au, MY... va dé gidm chi phi san xuét, ha gia thanh
dap trng nhu cau canh tranh trén thi treong.

San luvong khai thac va nudi tr ong thuy san qua cac nam
Bon vi: nghintan

K hon muc Nam Nam Nam Nam Nam Nam Nam

i 2000 2001 2002 2003 2004 2005 2006
Khai théc 1.660,9 17248 18026 1.856,1 1.940,0 19879 20017
Nubi trong 589,6 7099 8448 10031 12025 14780 1.694,2
Téng so 22505 24347 26474 28592 31425 34659 3.6959

Nguon: Tong cuc thong ké

Bi€u do thé hién san lwgng khai thac va nuéi tr ong thly san qua cac nam

BVT: nghin ha
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@ Dién tich nwdc mén, ly O Dién tich nwdc ngot O Tong s6|
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T s liéu trén ta thdy san lvgng thly sin trong ca nuéc giai doan 2000 — 2006 gia
tang tr 2.250,5 nghin tan nam 2000 Ién 3.695,9 nghin tdn nam 2006 v&i ty Ié tang
164,23%; trong do6 khu vyc nudi trong thiy san gia tang 1én 2,87 lan tir 589,6 nghin
tdn nam 2000 Ién 1.694,2 nghin tan ndam 2006 v§&i ty 1€ tdng binh quan hang nam la
19,26% day la mot ty 1€ ting kha 1¢n va chiém ti trong ngay cang |&n trong tong san
lvgng khai thac va nu6i trong hang ndam clia nuéc ta so véi san lvgng thliy san khai
thac, néu nhu & ndam 2000 san lugng nudi trong thly san chi chiém 26,20% trong
tong san lwgng thly san nuéi tréng va khai thac nam 2000 thi ty 1& dé gia tang lan
lvot & cac nam 2001, 2002, 2003, 2004, 2005, 2006 la 29, 16%, 31,91%, 35,08%,
38,27%, 42,64%, 45,83%. Ty trong san lwgng thily sdn nubi trong gia tang hang nam
thé hién sir chuyén dich co cau di kém véi dé co hdi md ra d6i voi nganh thudc thay
trong |Tnh virc thiy san larat Ién vatiém nang.

Thi twdng Chinh phi vira phé duyét Quy hoach tong thé phét trién nganh thuy san
dén nam 2010 va dinh huéng dén nam 2020.

Phét trién nganh thuy san thanh mot nganh san xuat hang hod 16n, cé nang suat, chat
lwvong va kha nang canh tranh cao, c6 co cau san pham da dang, dap (rng nhu cau tiéu
dung ngay cang tang trong nw éc, dong thoi ddy manh xuat khau, tiép tuc gitr virng la
nganh c6 kim ngach xuat khau cao va cé ty trong GDP dang ké trong cac nganh
ndng, 1am, ngw nghiép trong cac nam toi.

Song song do, phat trién nganh thdy san nhanh va bén virng trén co s& khai théc, s
dung tot moi tiém nang vé dat dai, mat nwéc va lao dong, day manh cong nghiép hoa,
hién dai hod; 4p dung nhanh céc tién bo khoa hoc - cdng nghé vao san xuat; tiép tuc
chuyén dich co cdu cac nganh nghé san xuét, kinh doanh, ¢é co cdu hop ly gitra khai
thac voi nuéi trong, gan san xudt vai ché bién, tiéu thu san phdm va bao vé moi
trvong sinh thai.

Dén nam 2020, tiép tuc phét huy lgi thé vé tiém nang, trén co s& cdng nghiép hoa,
hién dai hod, phét trién cac ving san xuat tap trung gan vai phét trién cdng nghiép
ché bién va dich vu nghé c4, hinh thanh cac trung tdm nghé caléon tai mot s ving
trong diém ven bién va dong bang Nam Bo; da dang hoa co cdu san phdm thiy san
ché bién, dong thoi phét trién san xuat mot so loai sdn pham chi lvc mang tinh dac
trwvng clia thuy san Viét Nam, co gia tri va sikc canh tranh cao dé chiém Iinh thi
trvong xuét khau, gitr virng l1a nganh cé kim ngach xuat khau cao; dong thoi véi phét
trién khai thac xa bo hop ly, 6n dinh khai théc ving ven bo, phét trién manh nu6i
trong thuy san, da dang hinh thic nudi va co cau giéng nudi, nhat la nuéi trén bién,
nham khai thac tiém nang con |on, giai quyét viéc lam lao dong ndng thdn ven bién,
c6 thu nhap 0n dinh, gép phan quan trong bao vé nguodn lgi thuy san, bido vé méi
treong sinh thai ven bién bén virng, déng thoi la ngudn cung cap chl yéu nguyén liéu
cho xuat khau.
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Phan ddu trong thoi ky 2006 — 2010, san lvgng tang vai toc do binh quan 3,8%/nam,
giatri kim ngach xudt khau thlly san tang véi téc do binh quan 10,63%/nam, lao dong
nghé ca tang binh quan 3%/nam. Tong san lwgng thly san dén nam 2010 sé dat 3,5 -
4 triéu tan, trong do: san lvgng nudi trong dat 2 triéu tan, san lvong khai thac hai san
dat 1,5 - 1,8 triéu tdn va san lvgng khai thac noi dia dat 0,2 triéu tan. Gia tri kim
ngach xuat khau nam 2010 sé dat 4 ty USD. S6 lao dong nghé ca nam 2010 sé dat 4,7
triéu nguoi.

Mt khac, theo dinh hudng phét trién nén kinh té trong giai doan 2006-2010 clia B
Cong Nghiép, nganh ché bién thiy hai san nam trong nhém 11 nganh céng nghiép
mdi nhon.

Vé tam nhin dai han nganh thdy san, theo phé duyét Thi twéng trong “Dé an phét
trién va (rng dung céng nghé sinh hoc thly trong Iinh vic thiy san dén nim 2010”
vGi tong von ngan sach 500 ty dong. Theo dd, muc tiéu dén ndm 2020, dwva cong
nghé sinh hoc thily san Viét Nam dat trinh do tién tién trong khu vurc.
Sy phét trién nhanh clia nganh thly san cung véi viéc doi moi cach thirc cham séc
nudi trong thly san cla nha ndng la thi trvong kha tiém nang cho nganh thudc tha y
thlly san phét trién.
#+ Thudc tha y cho gia slc, gia cam:
Nganh chan nudi ctia thé gi¢i néi chung va Viét Nam ndi riéng hau hét gia slc, gia
cam duoc nudi du¢i hai hinh thirc 1a nudi ho gia dinh va nudi trang trai. Theo so liéu
thong ké nam 2006 c& nwdc cd 113.730 trang trai trong do tap trung nhiéu nhat la
DPong bang song Clru Long vai SO trang trai 1454.425 trang trai tiép dén 1a Dong nam
Bo c6 16.867 trang trai; ©ong bang sdng Hong co s trang trai ding thir 3 véi s6
lwvong la 13.863 trang trai tiép dén la cac khu vwc khac duoc thé hién cu thé qua sb
liéu dwdi day.
S6 trang trai phan theo khu vuc

Pon vi: Trang trai

Nam Nam Nam Nam Nam Nam Nam

Khuvire 2000 2001 2002 2003 2004 2005 2006

Pong bang song

Ny 1.646 1.834 1.939 5.031 8.131 9.637 13.863
Hong
bong Béc 2.793 3.201 3.210 4.859 4,984 5.473 4,704
Tay Béc 282 135 163 367 400 395 522
Bac Trung BO 4.084 3.013 3.216 4.842 5.882 6.706 6.756
Duyen hii' Nam 3.122 2.904 2.943 6.509 6.936 7.138 7.808
Trung B0
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Nam Nam Nam Nam Nam Nam Nam

Sl 2000 2001 2002 2003 2004 2005 2006
Té.y Nguyén 3.589 6.035 6.223 6.650 9.450 9.623 8.785
E)f)ng Nam B0 9.586 12.705 12.126 14.938 18.921 18.808 16.867

Pobng bang séng

, 31.967 31190 31.967 42945 56.128 56.582  54.425
Ctru Long

C& nuéc 57.069 61017 61.787 86.141 110.832 114.362 113.730

Ngudn: Tong cuc thong ké
Nhin chung, nganh chan nuéi gia slc, gia cdm cla cac vung trong ca nudc phat trién
manh ca vé s6 lugng va chat lvgng. K¥ thuat nghién clru con giéng, nang cao chat
lvong va hiéu qua vat nudéi khong nglrng cai thién, tinh dén nam 2006 ca n wéc co
38,1 triéu con gia stc va gia cam trong dé dan trau cé 2,9 triéu con bang ndm 2005;
dan bo co 6,5 triéu con tang 17,5% so v&i nam 2005; dan lgn c6 2,7 triéu con, ngwa
87.000 con; giacam c6 s lwgng la 214,6 triéu con; dan dé, clru 1a 1,53 triéu con tang
16,07% so v&i nam 2005.

Giatrisan xuat nganh chan nudi qua cac nam

Bon vi tinh: Ty dong
Nam Nam Nam Nam Nam Nam Nam
2000 2001 2002 2003 2004 2005 2006
Giatri san xuat 24.960,2 25.501,4 30.574,8 34.456,6 37.343,6 45.225,6 48.654,5

Chi tiéu

Ngudn: Tong cuc thong ké

Gia tri sdn xuat
DVT: Ty dong
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8.3

9.2

a.

Nganh chan nu6i theo qui mé cong nghiép khdng ngiring gia tang, tao diéu kién cho
nganh san xuat thudc tha y clia viing Déng Nam B0 ngay cang phét trién.

Danh gia vé sy pht hop dinh hwdng phat trién ctiia Cong ty

Pinh hwong phat trién Cong ty vé dai han van duy tri nganh san xuét kinh doanh
chinh la thudc tha y. Bay la nganh cd tdc do phat trién cing véi sw doi méi nganh
nong nghiép theo xu hudng dich chuyén tlr trong trot sang chan nuéi. Khi ng anh chan
nudi chuyén tlr tv phat sang quy md cong nghiép voi sw ap dung cac khoa hoc ky
thuat trong chan nudi cung vai viéc cic h ndng dan cd y thic hon trong viéc bao vé,
phong tranh dich bénh cho gia stc, gia cam. Bén canh dé cung v6i xu huéng hoi
nhap vao nén kinh té Qudc té trong diéu kién Viét Nam d & la thanh vién cla t6 chic
thwong mai thé gi¢i WTO viéc tim hiéu vatham gia vao céc thi trwong trong khu virc
ASEAN va céc thi tredng khéc trén Thé gidi tré 1én dé dang va thuén loi hon. Cong
ty tin twdng rang dinh hwdng phét trién ctia Cong ty vé Iinh vuc thude tha y | & phi
hop voi xu thé clia cta nén kinh t€; thi trwong tiéu thu san phdm clia Cong ty sé ngay
cang md rong va tang nhanh trong thoi gian toi.

Chinh sach déi véi ngudi lao dong
S6 lvgng nguoi lao ddng trong cong ty

Tai thoi diém 31/12/2007, tong s6 lao dong clia Cong ty | a 111 nguoi.

. . S6 lvgng Tylé
L oai lao dong (Nguoi) (%)
Phan theo trinh dd hoc van
Trinh d6 dai hoc 23 20,72 %
Trung cép va Cao dang 22 19,82 %
Codng nhan ky thuat, trinh d6 so cap 66 59,46 %
Phan loai theo ddi tvgng lao dong
Lao dong truc ti€p 53 47,75 %
Lao dong gian tiép 58 52,25 %
Téng cong 111 100%

Ngubdn: Cong ty Co phan Duwoc Thiy Cai Lay

Chinh sach dao tao, lwvong thudng, trg cap
Ché do lam viéc
Nguoi lao dong trong cong ty déu c6 hgp dong lao dong theo ding luat lao dong v a

dwoc hudng day du cac ché do theo quy dinh hién hanh clia phap luat vé Luat lao dong
vacéc khoan trg cdp, thwang, dugc dong bao hiém y té, bao hiém xahoi...
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Cong ty thwong xuyén quan tam cai thién diéu kién moi truong lam viéc cho nguoi lao
dong, thwe hién nghiém tdc cong tac an toan va bao hd lao dong. Hang nam cong ty td
chtrc kham sirc khoé dinh ky; phén loai lao dong, sip xép hop ly, thuc hién cac bién
phép phong chdng bénh nghé nghiép, thic hién day dd ché do déi véi ng woi lao dong.
Cong ty gidi quyét day du kip thoi cac ché do khac ddi voi nguoi lao dong nhw ché do
nang lvong, nang bac, ché do ém dau thai san, ché do nghi hwu va cham lo viéc hiéu hi
cho can b6 cong nhan vién...Bén canh do, cdng ty ludn quan tam gilp d& cac gia dinh
c6 hoan c&nh khd khan...

S6 git lam viéc cla nguoi lao dong trong Cong ty trong tuan 47 gio. Cong ty | am
viéc tlr thir 2 dén hét thir 7 hang tuan. Ngay lam viéc 8 gi& dugc chia thanh hai ca,
riéng ngay thir bay lam viéc 7 gio.

Hop dong lao dong thong thuwong dugc ky theo 16 trinh: 1-2 thang thir viéc, ky han 6
thang, ky han 1 nam, dai han.

Chinh sach tuyén dung, dao tao

Nhan thirc dwgc tam quan trong clia ngudn nhan lwc, trong dinh h wéng phat trién cla

Cong ty, Cong ty dac biét chu trong t¢i cac gidi phap vé nhan luc:

> Xay dung ké hoach dao tao, phét trién ngudn nhan Iwc vé moi mat, di vé sd lvgng,
manh vé chat luong. Xay dwng déi ngli can bd quan ly, can bo k¥ thuat gidi vé
chuyén mdn, nghiép vu, doi ngli cong nhan k¥ thuat c6 tay nghé cao, lao dong véi
nang suét, chat lwgng, hiéu qua cao;

» Xa&y dyng ché do boi dutng, thu hit, sir dung va dai ngd thich hop doi véi doi ngi
chuyén gia trinh do cao. Cong ty dv kién lap quy tai chinh, cac loai gidi thudng,
cai cach vé ché do tién lvong, ché do cung cap vatiép can thong tin, tao moi diéu
kién vat chat, méi trvong lam viéc, cac hoat dong chuyén mén va doi song sinh
hoat cho ddi ngfi tri thirc, chuyén gia, nhan tai dé ho yén tam cong hién tai nang tri
tué phuc vu cho céc hoat dong san xuat kinh doanh ctia Cong ty;

> Hang nam t& chirc tuyén chon va ho tro kinh phi thich dang dé cir can bd cong
nhan vién co thanh tich, trién vong phét trién t6t va nguyén vong gan bo 1au dai
V@i cong ty di dao tao nang cao trinh d6 chuy&n mon.

> Kién toan bd méay chuyén moén nghiép vu theo hwdng tinh giam t6i da, sap xép
bién ché theo chiic nang nhiém vu dap (rng nhu cau san xuat kinh doanh;

> Tat ca cac cdng nhan vién dugc tuyén dung phai thong qua hinh thikc thi tuyén co
quy ché r6 rang, khéng tuyén dung théng qua gidi thiéu;

> Dam bao day du cic ché do Bao hiém xa hoi, Bao hiémy té va cac ché do bao tro
khac doi voi nguoi lao dong. Thuc hién ky két hgp dong lao dong véi moi thanh
vién trong Cong ty, t0 chirc ky thda wéc lao dong tap thé gitralanh dao Cong ty va
Cong doan Coéng ty dé bao dam quyén lgi cho nguoi lao dong.
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10.

Trang thiét bi lao dong

Cong ty trang bi day du thiét bi dé phuc vu cho can bd cong nhan vi én lam viéc. Hang
nam co to chic hoc tap cong tac bdo hd va an toan cho tirng can bd cong nhan vién,
mua sam day du trang thiét bi can thiét.

Chinh sach luvong

Chinh sach tra lvong: Cong ty tra luvong theo thoi gian trén co sé nang xuat lao dong va
hiéu qua cbng viéc. Cong ty xay dung thang bang | wong riéng phu hop véi cac quy
dinh clia Nha nwéc va véi dac diém hoat dong san xuat kinh doanh ctia don vi, vi tri,
chuyén mén cla tirng ngudi lao dong.

Lwong ngoai gio: Trong qué trinh lam viéc don vi cling tinh lwvong ngoai gi¢ cho cac
bd cdng nhan vién theo ding quy dinh cia Nha nwéc vaquy ché clia Cong ty.

Chinh séach xét tang lvong: Xét tang lvong cho can b 6 céng nhan vién theo ding quy
dinh ctia nha nuoc.

Chinh sach khen thwéng

Nham khuyén khich dong vién can bd céng nhan vién trong Cong ty gia ting hiéu qua
lam viéc, Cong ty c6 chinh sach thudng dwa trén nguyén tac gan két voi hiéu qua va
két qua thyc hién nhiém vu san xuét kinh doan h. Céng ty cling cé ché dd khen
thudng doi voi nhitng ca nhan vatap thé cé sang kién trong cai tién phwong phap lam
viéc, ¢d thanh tich chéng tiéu cuc, 1ang phi. Hang ndm déu duya theo tiéu chuan xét
thi dua clia Cong ty va dwgc Hoi dong thi dua khen thwdng Cong ty xét duyét

Ché do phuc loi

Codng ty c6 chinh sach phuc | gi hop ly doi véi nguoi lao ddng, hang nam Cong ty déu
dong va thuc hién day cac ché do theo quy dinh cta nha nuwéc vé BHYT, BHXH va
nghi phép cho cac can bd cong nhan vi én trong doanh nghi ép.

Chinh sach co tirc

Theo chién lwgc phét trién clia Cong ty trong nhitng nam t¢i, Cong ty lun dat muc
tiéu trd ¢ téc ndm sau cao hon nam trwdc; Chinh sach phan phoi co tic sé do HDQT
dé nghi va dwgc DHCD thdng qua qua dua trén ké hoach kinh doanh va lgi nhuan
clia Cong ty.

Bang 7: Theo bao cao ké hoach phat trién Cong ty giai doan 2008 — 2010, Ty Ié
chia co tirc nam truwéc va ké hoach cac nam sau nhuw sau:

K& hoach
Chi tiéu Nam 2006 Nam 2007
Nam 2008 Nam 2009 Nam 2010
C6 tirc 13% 13% 15% 17% 20%

Ngudn: Cong ty C6 phan Duwogc Tha y Cai Lay
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11.
111

112

11.3

114

Tinh hinh tai chinh

Trich khau hao tai s&n c6 dinh (TSCD)

Tai san ¢d dinh dwoc khdu hao theo phuong phép khau hao dudng thang dé trir dan
nguyén gia tai san co dinh theo thoi gian st dung woc tinh, pht hop voi Quyét dinh
s6 206/2003/QD/BTC ngay 12/12/2003 clia B0 trwdng BO Tai chinh vé ban hanh ché
do quan ly, st dung vatrich khau hao TSCB.

TT Tai san Thoi gian khau hao
1 Nha xuéng, vat kién tric 10 - 20 ndm
2 Méy méc, thiét bi 5-10 nam
3 Phuong tién van tai 6 - 12 nam
4 Thiét bi,van phong va dung cu quan ly nho 0,5- 2 nam

Ngudn: Cong ty C6 phan Dugc Thi y Cai Lay

M trc lvong binh quéan

DBon vi tinh: déng/ngudi/thang

Nam 2006 2007
Mtrc lvong binh quan 1.305.000 1.549.850
Thu nhép binh quan 1.400.000 1.641.095

Ngudn: Cong ty C6 phan Duwgc Tha y Cai Lay
Qua bang trén ta thdy mac lvong va thu nhap binh quan cla can bd cdng nhan vién
Cong ty trong nhitng ndm qua tang dan theo tlrng nam, khoadng 1,5 triéu dong/
nguoi/thang. Bay la mic lvong trung binh ddi véi cac doanh nghiép khac trong ¢ uing
nganh va trén cung dia ban. Trong nhirng nam tiép theo cung vai si phat trién cla
Codng ty, muic song clia nguoi lao dong sé khdng nglrng dwoc cai thién vanang cao.

Thanh toan cac khoan ng dén han

Can clr vao céc bao cao tai chinh da kiém toan nam 2006, 2007 Cong ty d & thanh
toan dung han va day di cac khoan ng; khdng phat sinh cac khoan ng qua han.

Cac khoan phai nop theo luat dinh

Cong ty thuc hién nghiém tdc viéc ndp cac khoan thué va cac khoan phai ndp khac
theo dung quy dinh cta Nha nuwoc.
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S6 du cac khoan phai ndp Nha nuwéc
DBon vi tinh: dong
TT Chi tiéu 31/12/2006 31/12/2007 31/03/2008
1  Thué gia tri gia tang 42.465.868 55.895.835 123.324.151
2 Thué tiéu thu dac biét - - -
3 Thué xuat nhap khau - - -
4 Thué thu nhap doanh nghiép 21.780.000 36.955.687 36.955.687
5 Thué tai nguyén - - -
6  Tién thué dat, thué nha dat - - 10.221.084
7 Cécloai thué khac 3.000.000 - 767.645
Tong s6 67.245.868 92.851.522 171.268.567

Nguon: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chua kiém toan MEKOVET

11.5 Trich Iap cac quy theo luat dinh

Cong ty trich 1ap cac quy duva trén Diéu Ié Cong ty va Nghi quyét dai hoi c6 dong
hang ndm cla Cong ty nham muc dich tai tro cho cac du &n tai san xuét, ddm bao an
toan tai chinh, 6n dinh san xuat, nang cao tirng b wéc doi sdng clia can bo cong nhan
vién trong nghiép....S6 du cac quy qua cac nam nhu sau:

TT Khodn muc 31/12/2006
1  Quy dau tv phat trién 624.121.806
2  Quy dy phongtai chinh 192.438.289
3 Quy khen thuéng phc loi 136.478.986
4 Logi nhuan chuwa phan phoi -

Tong sb 953.039.081

11.6

31/12/2007

1.061.326.493

192.438.289

56.351.361

768.082.809

2.078.198.952

Bon vi tinh: dong

Quy 1/2008
55.869.977
10.670.333
79.459.642

353.076.950

499.076.902

Ngudn: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chua kiém toan MEKOVET

Téng duw ng vay

Tong du no vay clia Cong ty tai thoi diém 31/12/2007 1a 4.759.849.600 dong trong
d6 vay ngan han ngan hang 4.519.849.600 dong, huy dong trong CB CNV
40.000.000 dong co tra 13 vavay dai han la 200.000.000 dong, chi tiét dugc thé hién

trong bang sau:
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STT

10

11

12

13

14

15

16

01

Hop dong
vay

Vay ngén han
S6 70357
S6 70367

S6 70396
S6 70402

S6 70426
S6 70433
S6 70451
S6 70466
S6 70489
S6 70515
S6 75023
S6 70562
S6 70572
S6 70560
S6 70562/01

S§ 70562/02

Ngan hang

Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang
Coéng Thuong Tién Giang

Tong cong

Vay trung va dai han

S6 77061

Coéng Thuong Tién Giang

Téng cong

Muc dich vay

Von luvu dong
V6n lwu dong
Von lwvu déng
Von lwvu dong
Von lwvu déng
Von lvu dong
Voén lvu déng
Vén luvu dong
V6n lwu dong
Von lwvu dong
Von lwvu dong
V6n lwu dong
Voén luvu déng
Von lvu dong
Vén lvu déng

Vén luvu dong

Mua nha dat

Lai
suat

0,94
0,94
0,94
0,94
0,94
0,94
0,94
0,94
0,94
0,97
0,97
0,97
0,97
0,97
0,97

0,95

1,00

SO dw no
31/12/2007
(dong)

169.849.600
250.000.000
250.000.000
350.000.000
500.000.000
250.000.000
600.000.000
180.000.000
300.000.000
350.000.000
100.000.000
300.000.000
100.000.000
120.000.000
200.000.000
500.000.000

4.519.849.600

200.000.000

200.000.000

Nguon: Bao céo Tai chinh da kiém toan nam 2006, 2007 MEKOVET
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Céc khoan ng vay clia Cong ty déu dwgc Cong ty thanh toan dung han, khéng co
khoan no qua han nao tinh dén thoi diém 31/12/2007.

f. Tinh hinh céng ng hién nay

Dén thoi diém 31/03/2008 tong khoan phai thu clia Cong ty 1a 12.798.054.548 dong,
tong no phai tra 1a 11.408.341.410 dong, cu thé nhuw sau:

Bang: Céac khoan phai thu tai thoi diém cubi nam 2006, cudi nam 2007 , va 31/03/2008

Bon vi tinh: dong
TT Khoan muc 31/12/2006 31/12/2007 31/3/2008

| Céc khoan phai thu ngdn han  6.855.874.265 10.183.006.742 12.798.054.548

1 Phai thu khach hang 6.193.028.327 9.756.672.335 11.404.140.469
2 Tratrudc cho nguoi ban 48.090.000 - 401.123.781
3 Phai thu ndi bd ngan han 248.268.265 226.425.332 721.667.989
4 Phai thu theo tién do KH hop

dong XD
5 Céc khoan phai thu khac 397.671.480 231.092.882 302.306.116

D phong phai thu ngén h
| priong phal fu figan han (3L.183.807)  (3L183807)  (31.183.807)
khé doi

I Cac khoan phai thu dai han - - -
Téng cong 6.855.874.265 10.183.006.742 12.798.054.548

Nguon: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chwra kiém toan ciia MEKOVET

Cong ty khéng c6 cac khoan phai thu qua han nao.
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Bang: Cac khoan no phai tra tai thoi diém cudi nam 2006, cudi nam 2007 , va 31/03/2008

DBon vi tinh: dong

TT Khoan muc 31/12/2006 31/12/2007 31/3/2008
| No ngan han 6.584.992.322 10.389.910.706 9.749.841.410
1 Vay vang ngan han 4.000.000.000 4.559.849.600 4.990.000.000
2 Phai trd ngudi ban 1.076.838.486 3.137.386.671 3.223.945.341
3 Nguoi mua tra tién truéc 3.712.349 20.461.480 38.990.294
4 :3;2 vakhoan phai nop Nha 67.245868 92851522  171.268.567
5 Phai trd nguoi lao dong 144.980.394 - 10.650.000
6  Chi phi phai tra 11.854.080 - -
7  Phai trd n6i bo - - -
8 Phai tra theo tién d6 KH hop ) ) ]
dong XD
9  Phai trd phai ndp ngan han khac  1.280.361.145 2.579.361.433  1.314.987.208
10 Du phong phai tra ngan han - - -
[l Nogda han 520.138.069 367.127.104 1.658.500.000
1  Phaitrd dai han nguoi ban - - -
2  Phai trd dai han n6i bo - - -
3 Phai trd dai han khac - - -
4  Vayvang da han 380.332.000 358.500.000 1.658.500.000
5  Thué thu nhap hoan lai phai tra - - -
6 Du phongtrg cap mat viéc lam 139.806.069 8.627.104 -
7  Du phong phdi trd dai han - - -

Téng cong

7.105.130.391 10.757.037.810 11.408.341.410

Nguon: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chwa kiém toan cia MEKOVET

Cong ty khong cé cac khoan ng phai trd qua han nao.
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11.7 Céc chi tiéu tai chinh cha yéu

Céc chi s6 co ban clia Cong ty qua cac nam 2006, 2007 va 03 thang dau nam 2008

dugc thé hién trong bang tong hop sau:

Chi tiéu
1. Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han (1an)
(TSLD/Ng ngén han)
Hé s6 thanh toan nhanh (lan):
(TSLD - Hang ton kho)/ No ngén han
2. Chi tiéu vé co cdu von
Hé s6 No/T6ng tai san binh quan
Hé s6 Ng/Von chi s¢ hitu binh quan
3. Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho
(Gia von hang ban/Hang ton kho binh quan)
Doanh thu thuan/Tong tai san binh quan
4. Heé sb vé kha nang sinh 10i
Loi nhuan sau thué/Doanh thu thuan
Loi nhuan sau thué/Von chi s& hiru binh quan
Loi nhuan sau thué/Tong tai san
Loi nhuan tr HDKD/Doanh thu thuan
5. Chi tiéu lién quan dén co phan (*)
- Thu nhap trén mot c6 phan (EPS)
(VND/ C0 phan)
- Giatri s0 sach clia mot c6 phan
(VND/ C0 phan)
Ghi chi: Ménh gia: 10.000 VND/ ¢6 phan

Nam 2006 N&m 2007 Quy 1/2008

1,77

1,18

0,54

1,19

3,35

1,72

3,34%

11,75%

5,75%
3,81%

1.497

11.633

1,37

1,01

0,60

1,52

4,42

1,62

3,07%

11,97%

4,97%
4,56%

1.536

14.044

* Chi tiéu nay dwoc tinh trén s6 lvong co phan phé théng dang lwu hanh.

1,89

1,52

0,52

1,09

1,30

0,36

3,90%

3,24%

1,42%
4,82%

282

10.420

Nguon: BCTC da kiém toan nam 2006, 2007 va BCTC Quy 1/2008 chwa kiém toan cia MEKOVET
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12.  Hoi ddng quan tri, Ban giam doc, Ban kiém soat, K& toan tr wong

& HOi dong quan tri

Hoi dong quan tri gém 05 thanh vién:

Ong Tran Vin Sé
Ong Bang Minh Tién
Ong Hb Vin Thay
Ong Nguyén Nhu Hai
Ong Tran Hoang Son

- Chu tich HDQT
- Uy vién
- Uy vién
- Uy vién
- Uy vién

LY LICH TRICH NGANG CUA CAC THANH VIEN HOI BONG QUAN TRI

< OngTran Van Sé

- Chtrc vu hién tai:

- Chirc vu dang nam gitt &
céc to chtrc khac:

- Gii tinh:

- Ngay sinh:

- Quadc tich:

- CMND sb:

- Qué quan:

- Dia chi thuong tra:

- Trinh d chuyén mén:
- Qua trinh cbng téc:
1983-1985

1985-1986

1986-1989
1989-1992
1992-1994
1994

1995- 2002
2003- nay

- S5 ¢6 phan nam gii:

Trong do6: S& hitu ca nhan
- S8 ¢6 phan nam gitt cla
nhiing nguwdi cé lién quan:

Chu tich Hoi dong quan tri ki ém Tong Giam doc
Khéng

Nam

03/07/1957

Viét Nam

310683786 cap ngay 12/02/2003 tai CA Tién Giang
XaMy Phuoc Tay, Huyén Cai Lay, Tién Giang

20 dwong Ly Thuong Kiét, Phuwong 5, TP My Tho,
Tién Giang

Cl nhan kinh t&, Cr nhan Luat

Cén bd nghién ctu - Ban Néng nghiép Tinh Uy
Tién Giang

Pho tredng ti€u ban quan 1y - kiém tra - Ban NN
Tinh Uy TG

Chuyén vién- Ban kinh té Tinh Uy Tién Giang
Chuyén vién - Ban kinh té Huyén Uy Cai Lay
Chuyén vién - Van phong Huyén Uy Cai Lay

Pho Truwdng phong- Phong kinh té Huyén Cai Lay
Giam DB6c- Cong ty chan nudi tha y Cai Lay

Tong Giam Dadc kiém Chu tich HDQT — Cong ty C6
phan Dwgc Thiy Cai Lay

50.000 ¢0 phan

50.000 co phan

Khéng
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- Céc khoadn no doi véi
cong ty:

- Quyén lgi mau thuan
V(@i Cong ty:

- Loi ich lién quan dén t6
chirc niém yét:

< Ong Nguyén Nhu Hai

- Chirc vu hién tai:

- Chirc vu dang nam gitt &
céc to chirc khac:

- Gi6i tinh:

- Ngay sinh:

- Quadc tich:

- CMND sb:

- Qué quéan:
- Bia chi thuong tra:

- Trinh d chuyén mén:
- Quétrinh cong téc:
TUr T9/1999-T9/2003

T& T10/2003-T6/2004

Tw T7/2004-T11/2006
Tw T12/2006-T6/2007
Tw T6/2007 — nay

- S8 ¢6 phan nam giir:

- S8 ¢6 phan nam gil cta

nhi*rng ngu i co lién quan:

- Céc khoan no doi véi
cong ty:

- Quyén loi mau thuan voi
Congty:

- Loi ich lién quan dén t6
chirc niém yét:

Khoéng
Khoéng

Khéng

Uy vién Hoi dong quan tri
Chuyén vién dau tv cao cap (Cong ty CP Vincom)

Nam

25-07-1977

Viét Nam

011751905 ngay cép: 10-03-1997 noi cap: Cong an
TP Handi

Plc Bong - Blrc Tho - HaTinh

S6 05 ngd 34 dwong Nguyén Ngoc Nai, Thanh
Xuan, Ha ndi

Cl nhan kinh té

Kiém toan vién cao cap-Cong ty Kiém toan Viét
Nam (VACO)

Kiém sodt tai chinh - Cong ty K thuat Dich vu Xay
dung Viét Uc

Kiém soat tai chinh - Dy an Danida — Napa (Pan
Mach)

Phé Giam déc - Cong ty Co phan Hoa chét Tan
Long

Chuyén vién dau tv cao cp - Cong ty co phan
Vincom

40.000 c6 phan

Khong
Khoéng
Khéng

Khéng
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< Ong Tran Hoang Son
- Chirc vu hién tai:

- Chtrc vu dang ném gitt &
céc to chtrc khac:

- Gi@i tinh:

- Ngay sinh:
- Quadc tich:
- CMND sb:
- Qué quan:

- Dia chi thuong tra:

- Trinh d chuyén mén:
- Quétrinh cong tac:

1992- 2002
2003-2005
2006- nay

- S8 ¢6 phan nam giir:

- S6 ¢6 phan ndm giir cla
nhirng ngu i co lién quan:
- Céc khoadn no doi voi

cong ty:

- Quyén lgi mau thuan
V@i Cong ty:

- Loi ich lién quan dén to
chic niém yét:

Uy vién HPQT - K& toén trudng
Khéng

Nam

15/4/1972

Viét Nam

310927156 cap ngay 29/12/2003 tai CA Tién Giang
Thi XaGo Cong, Tinh Tién Giang

Ap Phi Hung, X& Long Khéanh, Huyén Cai Lay,
Tién Giang

Ctr nhan kinh té

Nhan vién ké toan- Cong ty chan nubi tha y Cai
Lay

Pho phong ké toan- Cong ty c6 phan Duoc Tha y
Cai Lay

KEé toan trudng - Cong ty c6 phan Duoc Thiy Cai
Lay

50.800 c6 phan
Khéng

Khong

Khéng

Khéng
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< Ong Hb Van Thly
- Chtrc vu hién tai:

- Chtirc vu dang nam gitr &
céc to chirc khac:

- Gidi tinh:
- Ngaéy sinh:
- Quadc tich:

- CMND sb:

- Qué quan:

- Bia chi thuong tra:

- Trinh d chuyén mén:
- Quatrinh cong téc:

1990 - 2000

2001 - 2004
2005 - nay
- S6 ¢6 phan nam gi:
- S6 ¢6 phan nam gitr cla
nhirng ngu i co lién quan:
- Céc khoan ng doi voi
cong ty:

- Quyén loi mau thuan voi
Cong ty:

- Loi ich lién quan dén to
chic niém yét:

Uy vién HBQT cong ty
Chi DNTN In Céu Tre

Nam
18/11/1969
Viét Nam

024282956 cdp ngay 28/7/2004 tai CA Tp. Ho
Chi Minh

An Huong 1, XaM§ An, Huyén Mang Thit, Tinh
Vinh Long.

41/24 Luy Béan Bich, Phuong Hiép Tan, Quan
Tan Pha, TP.HO Chi Minh

Ctr nhan kinh té

Nhan vién - Cong ty Bach Pang - S LD TB &
XH

Trwdng Xudng - Xwdng bao bi 21
Chu doanh nghiép - DNTN in Cau Tre
40.000 c0 phan

Khéng
Khéng
Khéng

Khong
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< Ong Bing Minh Tién
- Chtrc vu hién tai:
- Chtrc vu dang nam gilr &
céc t6 chirc khac:
- Gi@i tinh:
- Ngay sinh:
- Quoc tich:

- CMND sb:
- Qué quan:
- Bia chi thuong tra:

- Trinh dd chuyén mén:
- Quatrinh cong tac:
1989
1990-1994

1995-2002
2003-2005

2006-nay

- S8 ¢6 phan nam gi:

- S3 c6 phan nadm gitt cla

nhitng nguai cé lién quan:

- Céc khodn no doi voi
cong ty:

- Quyén loi mau thuan voi
Cong ty:

- Loi ich lién quan dén to
chirc niém yét:

Phé chd tich HDQT, Truwdng phong Ké hoach -
Kinh doanh

Khoéng

Nam
10/07/1969
Viét Nam

310751769 cap ngay 28/07/2004 tai Cong an Tién
Giang

Xa My Phuéc Tay, Huyén Cai Lay, Tinh Tién
Giang

Ap Cau Dira, X4 M§ Phuéc Tay, Huyén Cai Lay,
Tién Giang

Ctr nhan kinh té; Cr nhan Luat

K€ toan trwdng- Tram th( y Cai Lay

Nhan vién ké toan- Cong ty chan nudi tha y Cai
Lay

K€ toan trudng- Cong ty chan nudi tha y Cai Lay

Ké toan trwang- Cong ty co phan dugc tha y Cai
Lay

Trwdng phong Ké hoach- Kinh doanh- Céng ty ¢
phan duoc tha y Cai Lay

55.000 c6 phan
Khéng

Khéng

Khong

Khéng
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#+ Ban kiém soéat

Ban kiém soat gdm 03 thanh vién :

Ong Vi Chi Thinh
Ong Trwong Tran Trdc
BaNguyén Thi Kim Van

- Trwdng Ban kiém soat
- Uy vién
- Uy vién

LY LICH TRICH NGANG CUA CAC THANH VIEN BAN KI EM SOAT

< Ong Vi Chi Thinh
- Chirc vu hién tai:

- Chirc vu dang ném gitt &
céc to chirc khac:

- Gi¢i tinh:
- Ngay sinh:
- Quadc tich:

- CMND sb:

- Qué quéan:

- Dia chi thuong tra:

- Trinh d chuyén mén:

- Quatrinh cong téc:
1969- 1976
1977- 1979
1980- nay

- S8 ¢6 phan nam giir:

- S6 ¢6 phan nam gitt cla

nhirng ngu i co lién quan:

- Céc khodn ng doi voi
cong ty:

- Quyén loi mau thuan véi
Cong ty:

- Loi ich lién quan dén to
chirc niém yét:

Truwdng Ban kiém soat Cong ty

Trudng Phong TCDN - S¥ Tai chinh tinh Tién
Giang

Nam
01/06/1951
Viét Nam

310716679 cap ngay 16/05/2007 tai Cong an Tién
Giang

Khai Xuan - Huyén Thanh Ba - Tinh Phi Tho

S6 70A - Ap 3b — X& Pao Thanh — TP My Tho -
Tién Giang

Pai hoc Tai chinh - K& toan, Dai hoc Hanh chinh

B0 doi thudc don vi Tiéu doan 5 Trung doan 24
Chuyén vién S¢ Tai chinh tinh Tién Giang

Trudng phong TCDN - S§ Ta chinh tinh Tién
Giang

800 cd phan
Khong

Khéng
Khéng

Khong
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< BaNguyén Thi Kim Van

- Chtrc vu hién tai:

- Chtrc vu dang nam gitt &
céc t0 chirc khéc:

- Gigi tinh:
- Ngay sinh:
- Quoc tich:
- CMND sb:
- Qué quan:
- Dia chi thuong tra:
- Trinh d6 chuyén moén:
- Quatrinh cong tac:
1987 -1990
1990- 2001
2002- 2007
2007- nay
- S8 ¢6 phan nam gii:
- S8 ¢6 phan ném gitr cla
nhirng ngudi co lién quan:
- Céc khoan no doi voi
cong ty:
- Quyén lgi mau thuan voi
Cong ty:
- Loi ich lién quan dén to
chirc niém yét:
< Ong Trrvong Tran Tric
- Chtrc vu hién tai:
- Chirc vu dang nam gitt &
céc t0 chirc khéc:
- Gi6i tinh:
- Ngay sinh:
- Quadc tich:
- CMND sb:

Thanh vién BKS - Triwdang phong kiém tra chét lvong
Khéng

N

09/03/1963

Viét Nam

310321879 cp ngdy 06/5/1979 tai CA Tién Giang
Xa Long Trung, Huyén Cai Lay, Tinh Tién Giang
21/81 Khu 4 Thi Tran Cai Lay, Tién Giang

K{ sw Hoa

CB.CNV - XNLH Dura Tién Giang

Pho phong K thuét- Cong ty CP dwoc tha y Cai Lay
Trwdng phong Ky thuat- CTCP dugc tha y Cai Lay
TP kiém tra chat lvgng- CTCP dwoc thi y Cai Lay
7.000 c0 phan

Khéng

Khéng

Khoéng

Khéng

Thanh vién Ban kiém soat Cong ty
Giam ddc Cong ty TNHH T&P

Nam
30/04/1966
Viét Nam

310631001 cdp ngay 22/10/2004, Cobng an Tién
Giang
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- Qué quan: Tan Hoi Bong - Chau Thanh - Tién Giang
- Dia chi thuong tra: 195/1 Lé Van Pham — P.6 - My Tho - Tién Giang
- Trinh d6 chuyén mén: Trung cép co khi

- Qua trinh cong téc:

1995-2005 Ch co s& san xuat Nam Long
2006-nay Giam ddc Cong ty TNHH T&P
- S6 ¢6 phan nam gii: 33.000 c6 phan

- S8 ¢6 phan ndm gitt cla  Khong
nhirng ngu i co lién quan:

- Céc khoan no doéi voi Khéng
cong ty:

- Quyén lgi mau thudn véi  Khéng
Cong ty:

- Loi ich lién quan dén t6 Khong
chirc niém yét:
#+ Ban diéu hanh
Ban Giam ddéc gom 01 thanh vién:
Ong Tran Vin Sé - Téng Giam déc (Datrinh bay & trén)
+ K@ toan trudng

Ong Tran Hoang Son - K& toan Trudng (Datrinh bay & trén)

13. Tai s&n (Nhi*ng nha xuéng, tai sdn thudc sé¢ hiru ctia Cong ty)
13.1 Bat dong san
Danh muc bat dong san Cong ty dang quan ly gom:

Khoan

Dia chi Dién tich Ghi chu
muc

Van phong 560 Quéc 16 1 — Khu5-TT Cai

" NS 146,21 m?> Dit mua
lam viéc Lay - Tién Giang

Khu san dat thué Han
Khu5-TT Cai L4y - Tién Gi 20.049,70 m? o
UAL ub Cai Lay - Tién Giang 0.049,70 m thu 01/01/2046
Vin phong 26 Ap Béc - Phuong 5 — TP my 1120 Dit thué; Han
giaodich  Tho - Tién Giang ' thué 17/10/2048

Nguon: Bao cao Tai chinh da kiém toan ndm 2006, 2007 MEKOVET
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13.2. Tai san c6 dinh hiru hinh tai thoi diém 31/12/2007
DBon vi tinh: dong

Nha xuéng, May mac, Phuwong tién van Quyeén st

Chi tieu vat kién trac thiét bi tai dung dat T
I. Nguyén gia
Tai ngay 1/1/2007 2,210,939,414 1,638,683,270 966,096,515 - 4,815,719,199
Tang trong nam 427,327,221 321,499,243 185,521,762 1,462,100,000 2,396,448,226
Thanh ly, nhugng ban - 43,110,063 - - 43,110,063
Tai ngay 31/12/2007 2,638,266,635 1,917,072,450 1,151,618,277 1,462,100,000 7,169,057,362
Il. Giatri hao mon Iy ké
Tai ngay 1/1/2007 1,557,541,949 1,401,462,545 521,096,516 - 3,480,101,010
Trich khdu hao trong nam 58,880,805 116,342,465 121,458,914 - 296,682,183
Thanh ly, nhrgng ban - 43,110,063 - - 43,110,063
Tai ngay 31/12/2007 1,616,422, 754 1,474,694,947 642,555,430 - 3,733,673,130
[11. Giatricon lai
1. Tai ngay 31/12/2006 653,397,465 237,220,725 444,999,999 - 1,335,618,189
2. Tai ngay 31/12/2007 1,021,843,882 442,377,504 509,062,847 1,462,100,000 3,435,384,232

Nguon: Bao cao Tai chinh da kiém toan nam 2006, 2007 MEKOVET
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Chi tiéu
1. Nguyén gia
Tai ngay 1/1/2007
Tang trong ndm
Thanh ly, nhuong ban
Tai ngay 31/12/2007
2. Giatri hao mon Idy ké
Tai ngay 1/1/2007
Khau hao trong ndm
Gidm do thanh ly, nhugng ban
Tai ngay 31/12/2007
3. Giatriconlai
Tai ngay 31/12/2006
Tai ngay 31/12/2007

14.1 K& hoach lgi nhuan va co ttc

13.3. Tai san co dinh vo hinh tai thoi diém 31/12/2007

Chi phi chuyén

giao QTSX

150.000.000

150.000.000

150.000.000

DBon vi tinh: dong

Chi phi cép
phép san xuat

50.400.000

50.400.000

10.080.000

10.080.000

50.400.000
40.320.000

Téng s6

50.400.000
150.000.000

200.400.000

10.080.000

10.080.000

50.400.000
190.320.000

Ngudn: Cong ty C6 phan Duwogc Tha y Cai Lay

14. K& hoach doanh thu lgi nhuén tir 2008 dén 2010

Vavai giad dinh tinh hinh kinh té xa hoi khong cé bién dong bat thuong, Cong ty cu
thé héa dinh hudng phat trién qua céc chi tiéu cu thé trong bang ké hoach sau:

STT Chi tiéu Nam 2008 Nam 2009 Nam 2010
1 Voén cha sé hiru (triéu dong) 15.000 25.000 35.000
2  Doanh thu thuan (triéu dong) 38.000 50.000 60.000
3 Loi nhuan trudc thué (triéu dong) 2.800 5.100 8.500
4 Loinhuan sau thué (LNST, triéu dong) 2.240 4.080 6.120
5 Ty lé LNST/Doanh thu thuan (%) 5,89 8,16 10,20
6 Ty lé LNST/Vén chu sé hitu (%) 14,93 16,32 17,49
7 Ty I8 cb tirc (%) 15 17 20
8  CO0tlrc/1 cb phan (dong) 1.500 1.700 2.000

Ngudn: Cong ty C6 phan Dwoc Thi y Cai Lay
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14.2 Can clr dé dat dwoc ké hoach loi nhuan va cd tirc trén

a.

Can c tinh hinh kinh té vi mé

T6c do tang truéng GDP trung binh hang ndm clia ca nwéc khoadng tir 7,5 dén 8,5%,
Chinh pht dé ra muc tiéu tang trudng GDP nam 2008 la 9%. Cung véi s phét trién
clia nén kinh t€ sé c6 tac dong tich cwc dén sy phat trién clia cac nganh nghé néi
chung va nganh san xuét kinh doanh thu6c tha y ctia Cong ty noi ri éng.

Pon vi tinh: %
Chitieu Nam2004 Nam2005 Nam2006 Nam 2007 Du bao 2008
GDP 7,7 8,43 8,17 8,5 9

Nganh néng nghiép van la nganh chiém vi tri chti dao ctia nén kinh t& ca nuwéc noi
chung, khu vuc Bbng bang Séng Clru Long ndi riéng nén rat dwoc si quan tam va
hudng nhiéu wu dai clia Chinh phd. Theo xu hwéng dich chuyén tlr trong trot sang
chan nudi trong nganh ndng nghi ép va nhat la nudi tréng thly san latién dé dé Cong
ty mé rong thi truong, nghién clru phat trién sdn phdm méi dap (ng nhu cau cla cla
mot thi trudng day tiém nang trong thoi gian toi.

Can cr nang luc Cong ty

Qua phan tich tinh hinh thi truong cling nhu nang luc ctia Céng ty, MEKOVET hoan
toan tin twang vao kha nang hoan thanh ké hoach lgi nhuan va co tirc cho giai doan
tdi dwa trén nhitng can clr sau:

% Cin clr vao ké hoach md rong thi trwdng tiéu thu clia doanh nghiép va phét trién
mang luéi khach hang.

* Cin ct vao ké hoach dau tw nghién ctu va phét trién cac san phdm méi cla
doanh nghiép nham dwa ra cac san pham co chat lwong t6t va co kha ning canh
tranh vé gia vdi cac san pham cung loai trén thi truong.

% Cin clt vao ké hoach doanh thu valoi nhuan thu dwoc tir cac san pham chi luc
clia Cong ty la thube tha y ding cho gia stic, gia cdm von da co chod ding viing
chac trén thi truong vatlr nhém cac san pham thudc thi y d tng cho thily san voi
toc dd tang rat nhanh vé doanh thu valgi nhuan qua hai nam 2006 va 2007 trwéc
mat thi trudng day tiém nang nay.

% Can clr vao ké hoach md rong dau tu xay dung nha mdy san xuét thudc tha y dat
tiéu chuan GMP-WHO.

Pé dat dwoc cac muc tiéu trong ké hoach san xuat kinh doanh tir nam 2008 - 2010,

Cong ty xay dueng mot loat cac bién phap va ké hoach kinh doanh cén ct trén tinh

hinh thuc t€ va nang luc san xuét kinh doanh céac san phdm vadich vu clia Cong ty tir

nam 2007, cu thé nhu sau:

- Tiép tuc gilr virng thi truong va thi phan hién c6, cung (ng day dd nhu cau
thudc thu y;
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Cung ng san pham ra cac thi truong hién chra dwoc chi trong, tang cuong
nang lwc san xuat, nghién clru cai tién san phdm dap tng dwoc nhu cau cho cac
trai chan nudi gia slc, gia cam coéng nghiép.

DPay manh viéc dau tv méd rong san xudt va tiéu thu san pham dac biét la thi
truong thube tha y dang cho ITnh vuc thiy san.

Tién hanh dau tv dv an xay dwng nhamady san xuat thudc thi y dat tiéu chuan GMP

Céc Thong tin vé duw &n chuan bi tién hanh dau tv xay dwng da duoc HDOT va

PHCDH Thodng qua

Tén dv _an: Du an xay dung Nha may san xudt thudc thia y dat tiéu chudn GMP
WHO tai khu 5 TT Cai Lay huyén Cai L ay tinh Tién Giang.

* Muc dich XD

Nang cao nang luc canh tranh trén thi treong Viét Nam vakhu vic
Nhamay cii da khong con dap (ng duoc yéu cau phét trién md rong clia Cong ty.

Nang cao chét lwvgng san phdm phu hop yéu cau phét trién nganh chan nuéi.

* Tién do xay dwng

Nam 2008 lam hoan tét cac cong doan chuan bi nhu:

+ Moi tw van
+ Lap khao sat thiét ké
+ DA4u thau dé lva chon nhacung cép

+ Huy dong v6n dé dau tv XD

* Qui md va cong suat

Dién tich xay dung: Hién tai don vi dang quan ly dién tich dat 2 ha c6 vi tri tai Khu
5TT Cai Lay nam canh Qudc 16 1 A thuan tién giao thong v a digu kién XD Nha
may, tai vi tri nay cong ty da duoc UBND Huyén Cai Lay Chéap thuan cho tién
hanh XD, do d6 cong ty chon vi tri XD tai dia diém néu trén.

Dién tich nha may wéc tinh 3.000 m?, céc cong trinh phu tro nhu vin phong 1am
viéc,kho hang ....khuén vién chung quanh 7.000 m2 , phan con lai 10.000 m?
cong ty du kién s& duing vao muc dich lién doanh lién két mot cong ty khac dé
x&y dwng nha mdy san xuat thirc an cho Tém, ca va vat nudi kiéng hoac cé
phuong an xay dung nha may ché bién gia cong hang thi cong my nghé ...

Cong sudt : V&i thi treong tiéu thu khdp ca nwdc va phuc vu xuét khiu ra cac
nuwéc trong khu viee, nha may wéc tinh cong suat phai dap (ng dd nhu cau cho thi
truong vé cong sudt san lwgng san xudt ra hang nam.

Dam bao du hang va dam bdo SX duwgc trén 200 mat hang cong ty dang duoc
phép san xuat
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- DU diéu kién san xudt tat ca cac loai san pham theo qui dinh nhuw: day chuyén
san xudt thudc nuwéc dang tiém: Day chuyén thudc tiém dang bot; Day chuyén
thu6c udng vathudc con lai; Day chuyén thudc Bot pha ti ém.

San lvgng: Thube nuéc: 100.000 lit /nam
Thudc bot: 100 tan/ndm

* \/On nguon von

Tong von dy kién 1a 60 ty chia ra nhu sau:
Nam 2008-2009: 20 ty xay dung giai doan 1: Chuyén san xuat thudc nuéc tiém
Nam 2010: 20 ty xay dung giai doan 2: Chuyén san xudt thudc bot
Nam 2011: 20 ty hoan chinh cac cong doan con lai.

* Hinh thic thi cong

Codng ty chon hinh thic thi cong xay dwng méi trén dién tich con tréng, khi xay dung
hoan chinh tién hanh duwa vao st dung cho nén viéc xay dung khdng lam anh huéng
dén viéc to chirc san xuét kinh doanh binh thuvong clia Cong ty.

Coéng ty dang moi nha thau xay dwng Trung quéc c6 kinh nghiém xay dung cac nha
may GMP tai Trung Qudc vaViét Nam tién hanh khao sat valap thiét ké

* Hiéu qud wéc tinh tr sau ndm 2009

Doanh Thu : Tang 30-40 % do c6 thém thé manh canh tranh d6 latiéu chuan GMP;
Cac don vi san xudt nhd hién khong dugc phép san xudt nén sb lwgng nha san xuat it
hon , wéc tinh con trén dudi 10 nha méy san xudat thudc tha y trong khi do6 hién tai
trén 150.
Loi nhuan: Theo tinh toan clia Cong ty dy kién sau nam 2009 nh v sau:

- Nang giaban san pham hién cé 20% lam tang lgi nhuan 6 ty

- Khau trir chi phi hoat dong nhamay 10% la 3ty

- Doanh sb tang 30- 40% lam tang lgi nhuan la 3ty

- Téng cong la 6ty lgi nhuan tang thém/nam.

* Kha nang phat trién

Can c( tinh hinh chan nu6i va sé liéu thdng ké nhu cau chan nudi gia sdc, gia cam,
tdm cé trong nhitng ndm ké tiép va nhu cau thyc pham cud ca nuwdc, viéc phat trién
chan nu6i la mot tat yéu khach quang va pht hop da phét trién kinh té xa hdi cho nén
kha nang nang san luvgng san pham san xuét la diéu hoan toan kha thi doi véi cong ty
CP Duoc tha y Cai Lay.

Du kién Cong ty c6 toc do tang truéng sau khi hoan chinh nha may phai dat 10% tic
doanh s6 ting 5-10 ty ndm dan theo lgi nhuén ting 1-1,5 ty ndm cho dén khi doanh
sO cong ty dat 180 ty nam.
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15.

DBanh gia clia t6 chirc tv van vé ké hoach lgi nhuan va co ttre

Du6i gdc do cla to chirc tu van, Cong ty C6 phan Ching khoan Qudc gia d & thu thap
cac thong tin, tién hanh cac nghién ciru phan tich va danh gia can thiét vé hoat déng
kinh doanh clia Cong ty C0 phan Dwoc Tha y Cai Lay cling nhw Iinh vire kinh doanh
ma Céng ty dang hoat dong.

Nhi*rng ndm gan day, nén kinh t€ Viét Nam tang trudng 6n dinh véi toc do trén
8%/nam, viéc Viét Nam la thanh vién chinh thic cla té chirc thuong mai thé gidi
WTO va cuing voi su kién Viét Nam duoc bau 1am Uy vién khong thuong truec
clia Hoi dong B&o an Lién Hop Qudc nhiém ky 2008 - 2009 da va dang gép phan
duwa kinh té nwéc ta phét trién manh mé, cung véi sw phat trién cla cac nganh kinh
té nhu cau vé cac san pham thuc phdm cling d woc tang I1én dang ké. Trién vong
cla nganh chan nu6i, thly san néi chung valinh vic san xuat thudc trong Iinh vuc
nay cla doanh nghiép noi riéng dwgc danh gia larat kha quan.Can ct vao téc do
tang trudng kinh té, dac biét la téc dd tang trwdng cla cac nganh ndng nghiép,
duoc phdm, chung téi nhan thdy rang nhu cau thudc bao vé gia suc gia cam v a
thly hai sdn ngay cang cao. V ¢i dan s6 trén 84 triéu ngudi cung véi co cdu dan so
tré va doi song dai b6 phan nhan dan ngay cang dwoc cai thién. trong giai doan
t6i, nhu cau tiéu dung clia nguoi dan ndi chung va cac san pham nganh néng
nghiép noi riéng sé& ngay cang tang cao, tao diéu kién cho nha néng phét trién
chan nudi, tdng cwong bdo vé vat nudi 1a co hdi 16n cho Cong ty md rong thi
truong va khang dinh thuong hiéu.

V& phia ban than Cong ty C6 phan Dwoc thi y Cai Ly, ndm bat duwoc nhu cau cla
thi truong day tiém nang va cé xu huéng ngay cang tang, Céng ty dacha dong lap
ké hoach dau tr xay dwng “Nha mdy san xuat thudc theo tiéu chuan xay dwng nha
may san xuat thudc dat tiéu chuan GMP va dy kién sé tién hanh thyc hién tir ndm
2008”. Viéc trién khai dy an xay dung nhamay méi nay nay hira hen dem lai hiéu
gua vé mat dai han. Bén canh dé cong ty cling dang tién hanh nghién ctru phat
trién mot s6 san pham maoi tao nhu thude tha y cho gia stc, gia cam; thudc ding
cho thlly san nham tao sy 6n dinh cho san xuat nang cao tinh canh tranh v & hiéu
qua kinh doanh. Day la nhitng hwdéng di ding trong phat trién hoat déng kinh

doanh cla Cong ty cho thoi gian t6i, gép phan nang cao hiéu qua hoat dong san

xudt kinh doanh.

MEKOVET déa xay dwng mot ké hoach lgi nhuan va co tirc can cl trén cd s nghién
ctru toan dién cac van dé lién quan. Bén canh d6, MEKOVET dang c6 mot bd may
quan ly trinh dd cao, am hiéu sau sac Iinh vuc hoat déng clia cong ty, ki én dinh voi
dinh huéng kinh doanh dé ra, dong thoi hét strc cau thi, nang dong v a nhay bén véi
nén kinh té thi trueong.
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16.

17.

Vi nhitng két qua da dat dugc va bé day kinh nghiém hoat dong trong nganh, véi hé
thong co s& vat chat va doi ngli can bd cong nhan vién lanh nghé da tao cho Cong ty
cd vi tri trong thi truong cung cap thudc tha y.

Trén co s6 phan tich téc do tang trudng thwe t€ qua cac nam, nghién cru tinh hinh thi
truong, cac ké hoach san xuét kinh doanh ¢ ung véi nang lyc va trach nhiém cua doi
ngl l&nh dao ctia Cong ty, néu khdng cé nhitng bién ddng bat thuong anh huéng téi
hoat dong ctia Cong ty thi trong giai doan 2007 - 2009, Cong ty s& dat va co thé vuot
ké hoach dé ra. Theo chlng toi, ké hoach lgi nhuan v a c tirc ciia MEKOVET laco
tinh kha thi.

Chang toi ciing xin luu y rang, cac y kién nhan xét néu trén duoc dua ra dudi goc do
danh gia clia mot to chirc tw van, dua trén nhiing co so thdng tin duoc thu thap cé
chon loc va dua trén ly thuyét vé tai chinh chitng khoan ma khéng hamy bao dam gia
tri cOa chitng khoan ciing nhu tinh chic chén cta nhitng s6 liéu duoc du bao. Nhan
xét nay chi mang tinh tham khdo véi nha dau tu khi twv minh ra quyét dinh dau tu.

Thong tin vé nhirng cam két nhung chua thwc hién cia Cong ty
Khéng co.

Céc thong tin, cac tranh chap kién tung lién quan téi Cong ty ma cé thé anh
hudng dén gia ca co phiéu chao ban

Khong co.

CO PHIEU NIEM YET

L oai cO phiéu

C6 phiéu ph6 thong.

Ménh gia

10.000 ddng/cd phiéu.

Tong s6 chirng khoan niém yét

1.000.000 c6 phan (Mot triéu c6 phiéu)

S6 lwong ¢6 phiéu han ché chuyén nhuwong

S6 lvong ¢6 phiéu clia cac co dong sang lap bi han ché chuyén nh wong trong vong 03
nam ké tlr ngay cd Gidy chiing nhan Bang ky kinh doanh lan dau khong c on.

S0 lwgng co6 phiéu cla cac co dong la thanh vién HoOi dong quan tri, Ban Kiém soat,
Ban Giam déc va Ké toan trwdng dang ndm gilr tinh dén thoi diém 13/06/2008 1a
276.600 c0O phiéu. SO lvong co phiéu nay bi han ché chuyén nhuong 100% trong
vong 06 thang ké tir ngay niém yét va 50% trong vong 06 thang ti ép theo ké tlr ngay
niém yét.
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SG lwong cb phan clia cac ¢d dong lathanh vién Hoi dong quan tri, Ban Kiém soat, Ban Giam déc va Keé toan trudng cam két nam gitr trong
vong 06 thang va 01 nam ke tlr ngay niém yét nhu sau:

S6 lwong ¢6  S6 lwong CP cam két ndm S8 lwgng CP cam két ndm
TT Ho vatén Chtrc vu phan dang gilr trong vong 06 thang it trong vong 01 nam ké

nam gitr ké tir ngay niém yét tlr ngay niém yét

Cha tich Hoi dong quan tri kiém

1 Tran Van Sé Téng Gidm Béc 50.000 50.000 25.000
2 OngNguyén Nhe Hai Uy vién Hai dong quan tri 40.000 40.000 20.000
3  Tran Hoang Son Uy vién HDQT - K& toan truéng 50.800 50.800 25.400
4 HO Van Thuy Uy vién Hoi dong quan tri 40.000 40.000 20.000
5 Dang Minh Tién Pho chii tich HOi dong quan tri 55.000 55.000 27.500
6 Vi Chi thinh Trwdng Ban kiém soat 800 800 400
7  Truong Tran Trdc Thanh vién Ban kiém soat 33.000 33.000 16.500
8 Nguyén Thi KimVan  Thanh vién Ban kiém soét 7.000 7.000 3.500

Toéng cong 276.600 276.600 138.300

Ngudn: CTCP Dwgc Tha y Cai Lay
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5.

Phuong phap tinh gia (Gia tri so sach)
Tai thoi diém 31/12/2007 (Ménh gia 10.000d/co phan)

Ngudn v6n CSH — Ngudn
kinh phi, quy khac 7.021.847.591
Giatriso sach = _ _ .
' S6 ¢6 phiéu dang luu hanh 500.000 14.044 dong

Tai thoi diém 31/03/2008 (Ménh gia 10.000d/c6 phan)

Nguon vén CSH — Ngudn
kinh phi, quy khac 10.419.617.260
Giatri so sach = _ = 10.420 dbng

S0 ¢0 phiéu dang luu hanh 1.000.000

Gi¢i han vé ty 1é ndm gilr d6i vai ng wdi nudc ngoai

Diéu Ié Cong ty khong quy dinh gi¢i han ty 18 ndm gitr c6 phiéu clia Cong ty ddi Vi
nguoi nwdc ngoai.

Sau khi niém yét tai Trung tim Giao dich Chtng khoan H a Ndi, ty 16 ndm gilr cla
nguoi nwdc ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD -TTg ngay
29/9/2005 cuta Thu twéng Chinh phi vé ty 1é tham gia cGa bén nwéc ngoai vao Thi
trwong Chirng khoan Viét Nam, trong dé quy dinh to chirc, ca nhan n wéc ngoai mua,
ban c6 phiéu trén Thi tredng Ching khoan Viét Nam dwoc nam gitt t6i da 49% téng
sO ¢6 phiéu dang ky giao dich cla t6 chirc ni ém yét.

Cac loai thué c6 lién quan

* Thué GTGT

Cong ty &p dung viéc ké khai, tinh thué GTGT theo hwdng dan cla Luat thué hién
hanh v&i mic thué suat thué gia tri gia tang | a 5% va 10%.

*+ Thué thu nhap doanh nghiép

Can ctt vamtc uu dai thué thu nhap doanh nghiép.

Can c Nghi dinh s6 164/2003/ND -CP clia Chinh phl ngay 22/12/2003 quy dinh chi
tiét thi hanh Luat thué TNDN;

Cin cir Thong tu s6 128/2003/TT-BTC clia BO tai chinh ngay 22/12/2003 hwéng dan
thi hanh Nghi dinh s6 164/2003/ND-CP ngay 22/12/2003;

Can c( théng tw 134/2007/TT-BTC clia B9 tai chinh ngay 23/11/2007 hwéng dan thi
hanh Nghi dinh s6 24/2007/ND-CP ngay 14/02/2007 cla Chinh pht quy dinh chi tiét
thi hanh Luéat thué TNDN;

Cong ty C0 phan Duwoc Thi y Cai Lay duoc thanh lap theo quyét dinh s6 4630 ngay
11/11/2002 ctia UBND tinh Tién Giang, v6i chirc nang chi yéu san xudt kinh doanh
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thudc tha y, thudc tha y thly san, dwdng chat b sung, con gidng chan nudi thudc
[Tnh vire quy dinh tai danh muc A ban h anh kém theo nghi dinh s6 164/2003/ND-CP
va co so lugng lao ddng binh quan hang nam trén 100 ngwoi nén dugc hudng vu dai
vé thué TNDN nhu sau:
1. Thué sudt thué TNDN: 20% (diéu 35, muc 1, diém a Nghi dinh
164/2003/ND-CP).
2. Mién thué TNDN 2 nidm: nam 2003 — 2004 (diéu 36, muc 1 Nghi dinh
164/2003/ND-CP).
3. Pugc giam 50% thué TNDN cho 5 nam tiép theo: nam 2005 — 2009 (diéu
36, muc 3 Nghi dinh 164/2003/ND -CP).

+ Tién thué dat

Codng ty thanh toan tién thué dat can clr theo cac hgp dong thu é dat:

>  Theo hop dong thué dat s6 333/HD.TD ngay 30/03/2004 gi(ra Cong ty CO phan
Duoc Thu y Cai Lay va S& Tai nguyén va Moi truong Tién Giang vé viéc thué khu
dat véi dién tich 1220.049,70 m? tai khu 5, thi tran Cai Lay, huyén Cai Lay, tinh Tién
Giang.Phwong thirc tra tién thué dat latra 2 1an/nam; Téng s6 tién ndp hang nam la
37.893.933 dong (Thay doi gia dét Ian 1), lan dau ndp 50% tr wéc ngay 30/06 hang
nam; lan sau ndp 50% con lai trwdc ngay 15/12 hang nam. Gia tién thué dat la 1250
dong/m%nam va gia tién thué dat nady sé duoc didu chinh theo khung gia dat do
UBND tinh quy dinh.

»  Theo hop dong thué dat s 1740/HD.TD ngay 31/10/2007 gitta Cong ty C6
phan Dugc Tha y Cai Lay va Uy ban nhan dan tinh Tién Giang vé viéc thu & khu dét
voi dién tich 12 71,2 m? tai s6 26, dudng Ap Béc, phudng 5, TP. My Tho, tinh Tién
Giang. Phrong thirc tra tién thué dat latra 2 lan/ndam; Tong s6 tién ndp hang nam la
2.990.400 dong, lan dau ndp 50% trwéc ngay 01/04 hang nam; lan sau ndp 50% con
lai trwéc ngdy 01/10 hang ndm. Gia tién thué dat 1a 42.000 ddng/m?nam va gi tién
thué dat nay duoc on dinh 05 nam, ké tir ngay 01/01/2007 dén ngay 01/01/2012. Hét
thoi han trén, gia tién thué dat duoc tinh lai theo quy dinh clGa Nghi dinh
142/2005/ND-CP ngay 14/11/2005 cta Chinh phu vé thu tién thué dat, thué mat nwéc

#+ C4c loai thué khac

Cong ty tuan thu theo cac Luat thué hién hanh ctia nuéc Cong hoa Xa hdi Chi nghia
Viét Nam.
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VI. CACBOI TAC LIEN QUAN DEN BOT NIEM YET
1.  T6 chtc tw van

CONG TY €O PHAN CHUNG KHOAN QUOC GIA

» Trusé chinh:
Dia chi: S6 106 Pho Hué, Quan Hai Ba Trung, Ha Noi

Dién thoai: (84 - 04) 9445 474 Fax: (84 - 04) 9 445 475
Email: nsihn@nsi.com.vn Website: www.nsi.com.vn
» Chi nhanh:
Dia chi: S6 16 - 18 Nam Ky Khéi Nghia, Quan 1, H6 Chi Minh
bién thoai: (84 - 08) 8 217 304 Fax: (84 - 08) 8 217 305

» Phong giao dich:
Dia chi: S6 18 Boan Tran Nghiép, Quan Hai Ba Trung, Ha Noi.
Pién thoai: (84 - 04) 9 743 883 Fax: (84 - 04) 9 744 075

2. T6 chtrc kiém toan
CONG TY KIEM TOAN VA TU VAN TAI CHiINH — ACA GROUP

» Trusé chinh:
S6 504, Tang 5, Toa nha 17T7, Khu d6 thi Trung Hoa — Nhan Chinh, Thanh
Xuan, HaNoi, VN
Pién thoai: (84 4) 2811 488 Fax: (84 4) 2811 499
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VII. PHULUC

1. Phu luc I: Ba&n sao Gidy chirng nhan dang ky kinh doanh

2. Phu luc II: Biéu Ié Cong ty

3. Phu luc I11: Quyét dinh ctia DPHDCD thong qua viéc Niém yét co phiéu

4. Phu luc 1V: Cam két nam gitt clia thanh vién Hoi dong Quan tri, Ban Giam ddc, Ban
kiém soat va Ké toan trudng

5. Phu luc V: Danh sach nguoi c6 lién quan dén thanh vién HOi dong Quan tri, Ban Giam
doc, Ban kiém soat va K€ toan truedng

6. Phu luc VI: Béo céo kiém toan 2006, 2007 va béo céo tai chinh Quy 1/2008

7. Phu luc VII: Béo céo kiém toan von diéu I& cho giai doan tir 01/01/2008 dén
31/01/2008

8. Phu luc VIII: Gidy Gy quyén cong b0 thdng tin
9. Phu luc IX: S6 dang ky c0 dong
10. Phu luc X: Quy trinh cdng b6 thdng tin

11. Phu luc XI: Gidy Chitng nhan clGa Trung tdm Luwu ky ching khoadn sb......
ngay........ Ve viéc cd phiéu dang ky niém yét da dang ky lwu ky tap trung

12. Phu luc XII: Hop dong tw van Niém yét
13. Phu luc XII1I: Céc tai liéu lién quan dén dot tang von diéu Ié thang 01/2008
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Tién Giang, ngay 13 thang 06 nam 2008

CHU KY CUA CHU TICH HOI BONG QUAN TRI, TONG GIAM BOC, TR UONG
BAN KIEM SOAT VA KE TOAN TRUONG
DAl DIEN TOCHUC NIEM YET

CONG TY COPHAN DUz THU Y CAI LAY

CHU TICH HOI PONG QUAN TRI
KIEM TONG GIAM BC

TRAN VAN SE
TRUONG BAN KIEM SOAT KE TOAN TRUONG

VI CHI THINH TRAN HOANG SON

PAl DIEN TOCHUC TUVAN
CONG TY COPHAN CHUNG KHOAN QUCC GIA
CHUTI CH HQ BONG QUAN TR
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